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(Copy.) 

ASSISTANT COMMISSIONER OF POLICE (MR. NICOLSON). 

Police Department, Chief Commissioner's office, 
SIR, 	 Melbourne, 14th November 1881. 

1. Although I cannot impugn the correctness of the majority of the conclusions of the Royal 
Commission on Police, yet those which relate to myself seem to justify  a  few explanatory comments and 
remarks. 

2. I therefore beg to submit the attached notes on some of the points in question for the information ion 
of the Honorable the Chief Secretary. 	

2 
 

3. I have the honor to point out that the inefficiency of the Police arrangements in the North-
eastern district was not produced by me, as asserted by the ex-Chief Commissioner of Police, Captain 
Standish, but by his own neglect of my reports of 1872,* and more particularly of those of 1877. 

4. Had those reports been acted upon " the outbreak" would not have occurred ; and had it not 
been for the undue interference with my plans by the ex-Chief Commissioner and Superintendent Hare, 
the delay in the capture of the outlaws would not have been so great. 

5. I venture to state that my reports upon Glenmore and Greta, my continuous exertions in one 
well-defined direction, which may be said to have culminated in the final warning given by the agent 
"Diseased Stock," so shortly after my compulsory retirement, are evidences that from the commencement 
I had  a  correct conception of the sources of the disorders iu the North-eastern district, and of the proper, 
although unavoidably tedious, mode of dealing with them. 

6. I would also beg to draw the attention of the Honorable the Chief Secretary to the fact, that 
throughout the inquiry I have been the assailed, not the assailant ; and Superintendent Hare having failed 
to substantiate the serious charges which he made, in his report of 2nd July 1880, against me, his superior 
officer, has, according to the Police Regulation Statute, sec. 42, rendered himself liable to  a  severe 
penalty. 

7. In conclusion, I respectfully submit that, under the circumstances, I should not be deprived of 
the charge of the Police Department, which I held before the Royal Commission commenced to sit. 

I have, &c., 
(Signed) 	C. H. NICOLSON, 

Assistant-Commissioner of Police. 
To the Acting Chief Commissioner of Police. 

REMARKS UPON THE SECOND PROGRESS REPORT OF THE ROYAL COMMISSION 
ON POLICE. 

THE SKETCH 1.—THE KELLY FAMILY. 

Mr. Nicolson, in his remonstrance against the abolition of the Glenmore police  station,  25/4/72, and 
in his report of the Greta station, 18/10/77, warned the head of the Police Department against what is here 
styled " the unchecked aggregation of a large class of criminals in the North-Eastern District of Victoria" 
by the police, and the consequences. 

2.—THE KELLY COUNTRY. 

The description of the limits of the Kelly country is hardly correct. They extend south and east 
to Gippsland and the New South Wales boundary. This constitutes double the area alluded to in the 
sketch. The site of the Glenmore police station was selected by Mr. Nicolson personally. The subsequent 
proposal to abolish it was opposed by him, and it was ultimately done away with without his knowledge. 

3.—CAUSES OF THE OUTBREAK. 

Warning was given by Mr. Nicolson to the head of the Police Department, in his report of the 
inspections of Chiltern and Greta, both in October 1877—(see Evidence 1020, 1025, 1026, 1040, 1041)—
when he requested, on his return to Melbourne, to be sent back to that district to see how his suggestions 
were being carried out, but his request was not complied with. 

4.—THE WOMBAT MURDERS. 

5.—AFTER THE MURDERS. 

An endeavour has evidently been made to convey to the Royal Commission the impression, that 
Mr. Nicolson's specially meritorious services lay in the early days of the gold diggings, whereas he was 
specially selected on this late occasion, as well as on many others since the period above referred to, on 
account of his experience and success. Mr. Nicolson arrived in Benalla from Melbourne on the evening of 
the 28th October 1878, but, before visiting the more important stations, arranged for the immediate 
despatch of one party to seek the missing expedition under Senior-constable Strachan, which had originally 
gone out in co-operation with Sergeant Kennedy and two parties from Wangaratta under Inspector Smith 
and Sergeant Steele respectively. 

* Extracts attached, 
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6.—THE SEBASTOPOL RAID. 

7.—INSPECTOR SMITH IN PURSUIT. 

8.—PROVISIONING THE OUTLAWS. 

The plans and movements of the Kelly  s  previous to the murders, and when Williamson was 
amongst them, were, as may be easily understood, very different after the Wombat murders. What may 
now appear to be the common sense course to adopt on Williamson's information would simply have been 
childish then. The police soon found it impossible to cut off the supplies of the outlaws whilst the latter had 
so many sympathisers. The police could not conceal themselves about Greta without their tracks 
being discovered, neither could they follow members of the Kelly family or sympathisers through 
the bush without their knowledge. No one but  a well-known  inhabitant could tarry in that country 
unwatched and unquestioned, and the police at that time were without the confidence of the well 
disposed people of the district. As regards Williamson's information, Mr. Nicolson was absent when 
it was received ; but his recollection of what was reported to him subsequently was, that the cobwebs 
showed that the hollow log had been undisturbed. No tracks were visible about it, and even its sur-
roundings were somewhat changed since Williamson's time, and it was soon learned that better use could 
be made of members of the Force than employing them at that period in vain attempts to cut off supplies 
for the outlaws. The outlaws never became short of provisions until they became short of money, and that 
did not take place until April and May 1880, and they did not break cover until compelled by absolute want. 
Mr. Nicolson did not depend upon fortuitous circumstances, but upon a defined plan of operations, that 
however appears to have subjected him to obstruction, misrepresentation, and attempts to disgrace him by 
persons who were incapable of conceiving and maturing any system adapted to meet the case, and who did 
not possess sufficient fortitude to carry out any scheme in the face of stubborn difficulties, and the absence 
of meretricious applause. The necessarily protracted mode of action was not caused by Mr. Nicolson, but 
was forced upon him by the neglect of his previous warnings. 

9.—THE EUROA BANK ROBBERY. 

Previous to this there was no rumour prevailing that a bank was to be stuck up in the North-East 
District. These establishments were supplied with arms to defend themselves from their respective head 
offices in Melbourne. The police were not supposed to guard them specially, but on the contrary  ;  and when 
Mr. Nicolson adopted the precaution on his taking charge for the second time it was as a matter of tactics. 
The convict Williamson's information only referred to a bank at Seymour, in the Bourke District. Mr. Nicolson 
ignores Pat Quinn's evidence. He is the man referred to in page 7 of the second progress report as having 
married Margaret Quinn consequently his wife is sister to Mrs. Kelly, and was aunt to Ned and Dan Kelly, 
the outlaws. He is also twice referred to as "Foote " in page 3 of reported appearances. He is regarded 
in the North-Eastern District as " a treacherous man." 

His wife, Margaret Quinn, was notorious as a most determined sympathiser with her two outlawed 
nephews. 

Previous to the Euroa Bank robbery Quinn made several appointments to go out with Mr. Nicolson 
and a party of police to find the gang, but he never kept one of them. 

It is evident that Pat Quinn's evidence is not boat fide. 
He made an affidavit publicly against the police at the time of Ned Kelly's conviction in which he 

admitted, as he has now done, complicity with the authorities, This complicity with the police was never 
genuine, otherwise he dare not avow it. 

It may be fairly asserted as regards the pursuit by the police, after the Euroa robbery, that as much 
was done as if Mr. Nicolson had followed Mr. Wyatt's warning, and had gone straight to Euroa, because 
the police had to wait for daylight the following morning, and the pursuit failed for want of skilled 
trackers. 

10.-CAPTAIN STANDISH AND SUPERINTENDENT HARE IN CHARGE OF THE PURSUIT. 

The first watch party under Superintendent Hare, and called a " cave party " were not concealed in 
a cave at all. The place is a small short gully, close to the footpath, running up the main gully. At the 
mouth of the latter is situated Mrs. Byrne's house which the police were watching. 

The so-called cave is only partially screened with scrub, &c.—[2128, Evidence.]—and police could 
remain in it twenty days without being discovered. 

The police horses were also imprudently placed in Aaron Sherritt's paddock close by, thereby 
indicating the watch party's presence. 

Sherritt's thus awakened Mrs. Byrne's suspicions and distrust, and never regained her confidence. 
Captain Standish did not return from the North-Eastern District in June 1879 on account of the business 
of the head office in Melbourne, but because the Government gave him permission to return from his 
banishment. 

Before concluding this portion of the sketch, attention may be drawn to the fact that, in June 1880, 
Mr. Hare formed another watch party at Aaron Sherritt's hut, which was also discovered, and ended in 
disaster and disgrace. There can be little doubt that the efforts made to discredit Mr. Nicholson's cave 
party were owing to the above failures. 

11.—THE QUEENSLAND TRACKERS. 

12.—MR. NICOLSON RESUMES CHARGE OF THE PURSUIT. 

On relieving Captain Standish and Superintendent Hare from the action taken by the two latter, it 
appeared as if it was not intended that Mr. Nicolson should capture the outlaws. There was the withdrawal 
of so many men, leaving him to pay money out of his own pocket, and the filling up of vacancies designedly 
with disabled men. However, he adopted the policy of endeavoring to get residents of the district to assist 
the police against the outlaws in case of need, and this was preferable to depending entirely upon police 
without the sympathy and assistance of the inhabitants. Mr. Nicolson had also the knowledge and 
experience which taught him to accomplish his object without entirely relying on the ordinary resources of 
the Police Department. 
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Mr. Nicolson's immediate object was as much to effect the capture of the gang as to guard against 
any successful renewal of a raid upon the hanks. Surely sufficient proof has been given by Superintendent 
Hare to show that the police were quite unable to overtake and ride down the outlaws. Mr. Nicolson had 
neither the inclination nor the means of indulging in such a mode of pursuit, and from what he has already 
experienced he believes that had he done so he would not have received applause, but the strongest efforts 
would have been made to procure his dismissal from the service. Mr. Nicolson never relied entirely upon 
secret agents. The latter never were able to deceive or mislead him. He also ignores the statements made 
against him by the Sherritt family. Sufficient weight does not seem to be attached to the fact that he 
incurred their bitter hostility after Aaron's death because he opposed the admission to the police force of 
Jack Sherritt and another brother, as from their character and associations they were unsuitable for the 
service, and he ultimately caused their discharge from the Force after they had been taken on by Captain 
Standish backed by Superintendent Hare. Since then one of them has been convicted of perjury in 
Queensland. Mr. Nicolson knew that the late Aaron Sherritt was prepared to betray the outlaws under 
certain circumstances. On several occasions he expressed  a  fear of his brother Jack Sherritt thwarting his 
plans out of spite, and apprehension lest he (Aaron), who had got married and left his father's house, should 
earn the reward without the aid of any of his family. Jack Sherritt never furnished information to Mr. 
Nicolson that would have enabled the police to capture one or more of the outlaws. As to his assertions 
concerning his report to Mr. Nicolson of Dan Kelly's visit to Mr. Sherritt's but on the 13th November 
1879, Jack Sherritt, in his affidavit of 22nd October 1880, states that Dan Kelly  "  did come at the hour 
appointed, and went away again ;" whereas he recently swore before the Royal Commission that the whole 
gang came. There is no evidence that the outlaws visited the Woolshed during the existence of Mr. 
Nicolson's cave party. The latter appears to have remained undiscovered until after it was withdrawn. 
No doubt  a  belief to the contrary was encouraged by certain persons, especially after  the  catastrophe at 
Sherritt's hut, and when the prospect of a thorough official inquiry into the Kelly outbreak came in view. 

The value of the information Mr. Nicolson was obtaining when  he  was  superseded cannot be 
appreciated without mentioning the fact that his most trusted agent, "Diseased Stock," gave Superintendent 
Hare, on Thursday or Friday, the 24th or 25th June 1880, the long-promised  warning that the outlaws 
had gone out for the express purpose of shedding blood and to rob a bank. He regretted that he  could not 
give more definite information, but urged haste as he had heard it early in the week,  but  delayed reporting 
it in the hope of getting more particulars. No action was taken by Superintendent Hare—no  warning  to 
be on the alert was sent to the police by telegraph throughout the district. Aaron Sherritt was  shot at 
his own door on the evening of the 26th, and the police in the but were disgraced. Had they been warned, 
Sherritt might have been alive still, and the two attacking outlaws  would  have been captured  or  shot 
instead, and the complete destruction of the gang would probably have been accomplished  under  circum-
stances more creditable to the force and to the colony. Mr. Nicolson does not believe that the  so-called 
anonymous letter signed  "  Connor  "  was written or inspired by any subordinate member  of  the  force, and 
it bears internal evidence of having been concocted by more than one person. 

Superintendent Hare having failed to substantiate the serious charges  which  he  made  in  his  report 
of 2nd July 1880, against his superior officer Assistant-Commissioner Nicolson, is,  according  to  law, now 
liable to  a  severe penalty under 42nd section " Police Regulation Statute.'" It therefore appears hard to 
deprive Mr. Nicolson of his position in the force because Superintendent Hare has to  leave the  service. 

The state of inefficiency in the police arrangements in the North-eastern district  was brought about 
by the ex-Chief Commissioner of Police, Captain Standish, contrary to Mr. Nicolson's warnings  ; and this 
inefficiency, together with the seven months uselessly occupied in the  district  by  Captain Standish  and 
Superintendent Hare were the principal causes of the subsequent delay in the destruction  of the  gang.  The 
interests of the colony never suffered at Mr. Nicolson's hands. He was superseded at  the time he  was 
about to reap the fruits of his labor by one who was comparatively an amateur in the  performance  of  the 
most serious, difficult, and important branches of police duty, but who had acquired  a spurious reputation, 
by favor of the ex-Chief Commissioner, and had succeeded in several instances in imposing  upon some  of 
the leading men of the colony. See the Honorable R. Ramsay's evidence before  the  Kelly Reward Board, 
7th paragraph ; the assertions in which have been shewn, during the late  inquiry of the Royal  Commission, 
as quite inapplicable to Superintendent Hare  ;  and also evidence taken by the Royal Commission,  p.  233, 
wherein Superintendent Hare, upon examination, admits that Constable Falkner's alleged  valuable 
information (Melbourne, 14th November 1881), was of no use whatever. 

EXTRACTS FROM MR. NICOLSON'S REPORT OF THE 25TH APRIL 1872, AGAINST 
THE PROPOSED ABOLITION OF THE GLENMORE POLICE STATION. 

"  The reasons Superintendent Hare and myself had for recommending the formation  of a Police 
station at Glenmore were principally- 

" 1st. On account of its position offenders were enabled to pass from it almost, if  not entirely, 
unnoticed into Gippsland, either by Mansfield, Jamieson, Wood's Point, &c., or by the  other  route  into the 
Ovens, or into the Delatite country, to the Plenty or to the Tallarook ranges. 

"  2nd. Offenders were thereby enabled to carry on horse, cattle, and sheep stealing almost  with 
impunity, the police at Wangaratta, or on any other point on the Beechworth  road, being too distant  to 

check them. 
" 3rd. The more than questionable character of  a  considerable portion of the  population  in  the 

neighbouring country. Many of the selectors and other men there were notorious as  cattle stealers,  &c., and 
and accomplices of Power's, and of the Quins ; many of the others were  too much intimidated to aid the 
police. I have to remark, that only one of the Quin family is in prison. The other  Quin  is  not  a brother 
of the notorious James and John Quin, but  a  cousin, who used to give  or  pretend to give  information to 
the police, and is one of the least dangerous of the gang. John Quin  is  still  at  large." 
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EXTRACTS FROM MR. NICOLSON'S REPORTS OF OCTOBER 1877 RELATIVE TO HIS 
INSPECTION OF GRETA AND CHILTERN. 

Greta.—" 5. The site of this station is not a good one. The station is principally a check upon 
horse and cattle stealers. Yet it commands no view, but is commanded itself by higher and timbered 
ground a short way off. 

" 10. I visited the notorious Mrs. Kelly's, on the road from hence to Benalla. She lives on a piece 
of cleared and partly cultivated land, on the roadside, in an old wooden but with a large bark roof. The 
dwelling was divided into five apartments by partitions of blanketing, rags, &c. There were women in the 
house, only children and two girls of about 14 years of age, said to be her daughters. They all appeared 
to be existing in poverty and squalor. 

" She said her sons were out at work, but did not indicate where, and that their relatives, the 
Quins, seldom came near them. However, their communications with each other are known to the police. 

" 11. Until the gang referred to is rooted out of this neighbourhood, one of the most experienced 
and successful mounted.constables in the district will be required in charge at Greta. I do not think that 
the present arrangements are sufficient. 2nd Class Sergeant Steele, of Wangaratta, keeps the offenders 
referred to under as good surveillance as the distance and means at his command will permit ; but I 
submit, that Constable Thom would hardly be able to cope with these offenders. At same time, some of 
these men may commit themselves foolishly some day, and may be apprehended and convicted in a very 
ordinary manner." 

Chiltern.—" About six cases to date in 1877, mostly horse stealing, which horses, were ultimately 
recovered impounded in New South Wales. The animals are said to be impounded with a view to 
buying them out cheap. They are frequently recovered, but the offenders, said to be New South Wales 
men, are never convicted. I can see no difficulty in bringing those offenders to justice if the Ovens 
district police make systematic arrangements with the co-operation of the well-known Mr. Singleton, who is 
in command of the New South Wales police, Albury district." 

The following is copy of a letter from Mr. Singleton to the officer in charge of the Beechworth 
district, to whom Mr. Nicolson's report had been sent for attention :— 
" MY DEAR SIR, 	 " Albury, 14th September. 

"In reply to your confidential note of the 12th instant I beg to state, that I believe that a regular 
system of horse stealing is carried on by Victorian thieves, and that the animals are brought across the 
Murray, and impounded in New South Wales, where they are sold for a mere trifle, and vice versa by New 
South Wales thieves to Victoria. Very many horses stolen from Victoria have, I believe, been impounded 
at Quat Quatta, near Howlong. I would suggest, that on a report of horse stealing being made within a 
reasonable distance of the border, that you give instructions that the police in Albury, Howlong, and 
Corowa, be informed as soon as possible." 

Very soon after this regular system was established the well-known Baumgartens were discovered 
receiving a very large number of horses, and Ned Kelly was the man who brought the horses to them. 

Minute on foregoing communication :— 
Submitted to the Honorable the Chief Secretary. 

15/11/81. 	 (Signed) 	H. M. CHOMLEY, A.C.C.P. 

SUPT. HARE. 
SIR, 	 Powlett street, East Melbourne, 20th October 1881. 

With reference to the reply to Mr. Dixon's protest, signed by four members of the Police 
Commission, and which appeared in the public papers of the 19th instant, I do myself the honor to request 
that you will be good enough to obtain the permission of the Honble. the Chief Secretary, authorizing me to 
forward a reply to the statements made in such report. I am enabled to refute the statements therein 
contained. 

The Acting Chief Commissioner of Police, Melbourne. 

I have, &c., 
(Sd.) FRANCIS HARE, 

Supt. of Police. 

MINUTES ON FOREGOING LETTER- 

Submitted to the Honble. the Chief Secretary. 
(Sd.) H. M. CHOMLEY, 

21/10/81. 

Mr. Hare can reply as desired. 
(Sd.) 	T. R. WILSON, 

24/10/81. 	 Acting-Under Secy. 

Memo. for Supt. Hare. 
Forwarded for Supt. Hare's information. 

Police Department, Chief Commissioner's Office, 
Melbourne, 25th Octr. 1881. 

(Sd.) H. M. CHOLMLEY, 
A.C.C.P. 

A.C.C.P. 
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Memo. 

Report herewith forwarded to the Acting-Chief Commissioner of Police. May I request that it may 
be forwarded to the Honble. the Chief Secretary at once. 

Mr. Hare's reply is submitted herewith to the Honble. the Chief Secretary. 
(Sd.) 	H. M. CHOMLEY, 

27/10/81. 	 A.C.C.P. 

SUPT. HARE. 
Powlett street, East Melbourne, 

SIR, 	 24th October 1880. 
After nearly twenty-eight years' honorable service in the Victorian Police Force, during which 

time I have received the thanks of the Governor, the Parliament, the public, the magistrates, and the head 
of my department, and never during the whole period of that service have I been reprimanded or censured, 
I do myself the honor to ask you to give my case your patient consideration whilst I answer the grave 
statements made against me by the majority of the members of the Police Commission in the reply to 
Mr. Dixon's protest, which accompanied their second progress report. 

I have attached to this letter, for the purpose of reference, a reply to each statement as contained in 
that report, together with the evidence upon which that reply was based. 

"1. We, the undersigned Commissioners, in submitting a reply to the statement put forward in the 
form of a protest by Mr. Dixon, cannot refrain from expressing our surprise and regret that the 
document in question should be found a mere paraphrase of portions of Superintendent Hare's 
official report, which has been the source of so much mischief, and which we have no hesitation 
in declaring to be, in its essential features, a mere tissue of egotism and misrepresentation." 

1st. I cannot accuse myself of egotism, nor can I find by the evidence that I have been guilty of 
misrepresentation ; my report of the 2nd June 1880 speaks for itself. 

"2. Your Commissioners have no desire to question Mr. Hare's personal courage or determination ; 
the decision arrived at respecting this officer, we contend, has been based upon-much more 
important considerations, namely, those of public expediency and the interest of the service. 

" 3. Before proceeding to traverse the allegations contained in the official report and reproduced in 
the protest, we feel it incumbent upon us to make some reference to Superintendent Hare's 
conduct in connection with the present demoralized state of the police force of the colony." 

2nd and 3rd. I do not think I am in a position to comment on these statements, I merely rely on 
the evidence to refute them. 

"4. There seems every reason to believe that Superintendent Hare was throughout in direct collu-
sion with Captain Standish in the petty and dishonorable persecution to which Mr. Nicolson 
was subject for many years while endeavouring honestly to discharge his duties to the best of 
his ability. Superintendent Hare admits that the late Chief Commissioner consulted him upon 
everything ; one of the witnesses declared that Superintendent Hare was regarded as the actual 
head of the force ; under such circumstances, how can Superintendent Hare be exonorated from 
all responsibility for the strained relations that existed amongst the officers ?" 

4th. There is no evidence to bear out the assertion that Mr. Nicolson was subjected to any petty or 
dishonorable persecution beyond his own statement, and I most emphatically deny that I was in collusion 
with Captain Standish for any such purpose. 

I cannot be responsible for the statement made by Mr. Winch (the witness referred to) that I was  
considered the actual head of the Force (see questions 14213 and 14214). No other witness gives that 
opinion. 

I beg also especially to draw attention to questions and answers Nos. 14219, 14225, and 14226, Mr. 
Winch's statement in reply to question No. being " If Captain Standish had taken me into his confidence 
in the same way as he did Mr. Hare, no doubt I should have given him the best advice I could," &c., &c., 
and again- 

" By the Commission—Then what you say is meant to be a reflection only on the Chief Commis-
sioner, and not in any way upon the fitness of Mr. Hare " ? 

"Mr. Winch—" Not at all." 
And again- 
" By the Commission—" You do not wish to reflect on him " ? 
" Mr. Winch—" Not in the least." 
In my evidence I state in reply to question 1378, that Captain Standish had confidence in me, and I 

gave him advice to the best of my ability ; in no case was it shown that I ever did or said anything that 
was not for the good of the Service ;  

" 5. Captain Standish characterized Mr. Nicolson's reports as twaddle ; Superintendent Hare 
described them as "infernal bosh." This agreement of opinion is significant when upon exami-
nation those reports are found to deserve a very different appellation. Had Captain Standish 
acted properly upon one of those written in 1877, concerning the state of the North-Eastern 
district, the Kelly outbreak would probably have been prevented." 

5th. Captain Standish in his evidence (question No. 197), no doubt says Mr. Nicolson's reports 
were twaddle, and I state (question 17265) that Mr. Winch told me that Mr. Nicolson's report on his 

(Sd.) FRANCIS HARE, 
27/10/81. 	 Supt. 
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district was such infernal bosh he need not reply to it. I distinctly deny that I ever used the expression 
towards Mr. Nicolson's reports that is imputed to me. 

" 6. Superintendent Hare exhibited a spirit of insubordination to a superior officer in questioning 
Mr. Nicolson's dictum regarding Constable Redding, and in the Assistant-Commissioner's 
presence coinciding with Captain Standish when the latter was informed that Constable 
Gorman was not a suitable man for a particular station. Further, as showing Superintendent 
Hare's regard for the rules of the service, and the respect due to a superior officer, it may be 
added that when in the course of the enquiry Mr. Nicolson forwarded, as a matter of courtsey, 
a communication to Mr. Hare, the reply received, after acknowledging the receipt of the 
document, was as follows 	I would suggest to Mr. Nicolson the advisability of his devoting 
his attentions to answering the serious charges preferred by the witnesses examined before 
the Commission against himself instead of attempting to find fault with my conduct.—Francis 
Hare, Supt., 26/9/81." 

6th. Mr. Nicolson inspected my district, and, when sending in his report on it to Captain Standish, 
reflected on the conduct of a constable in my district in whom I had great reliance, named Redding. The 
report, as is usual in such cases, was referred to me for my remarks, in which I said I had a very high 
opinion of the constable (see question 17151). Mr. Nicolson also says I was quite right in stating my 
opinion (see question 17164). I may state here, this correspondence occurred some five or six years ago. 

I declare most positively I never opened my mouth when the interview between Captain Standish 
and Mr. Nicolson took place concerning Constable Gorman, which was in the year 1875. Mr. Nicolson 
does not say in what way I agreed with Captain Standish (see question 16907). 

With regard to the memo. written by me to Mr. Nicolson, dated 26th of last month, I think 
it right to explain the circumstances under which it was written. I may say the whole memo. is not 
given as written by me. After the Commission had closed their proceedings Mr. Nicolson sent me a copy 
of a declaration he had sent to the Commission. 

Throughout their sitting they laid down a rule that no officer should reflect on the conduct of 
another officer, unless the matter referred to his own case. The declaration referred to my conduct just 
previous to the Glenrowan affair, and when Mr. Nicolson was away from the district, and by this 
declaration he reflected on my conduct, thus breaking the rule referred to. 

I don't know how, after the Commission was closed, this memo. got into the hands of the Com- 
mission, as it is not in evidence, nor has it been published, and it was written six days after the 
Commission ceased taking evidence. 

I contend that, whilst suspended from duty and the inquiry going on, Mr. Nicholson and I are on 
equal terms as regards position before the Commission. 

" 7. In the personal feuds and jealousies which have marked the relations of the police officers, 
Superintendent Hare appears to have adroitly sheltered himself behind the late Chief Com- 
missioner. Further, it is notorious that many of the men have taken sides with the officers, 
and that a spirit of rivalry and dissension exists in the lower ranks of the force." 

7th. I deny that any personal feuds and jealousies marked the relations between police officers 
before I was sent to relieve Mr. Nicolson in the Kelly business, nor is there one word of evidence to 
support the statement that I unjustly sheltered myself behind the late Chief Commissioner in any feuds ; 
on the contrary, both Mr. Nicolson and Mr. Sadleir state in evidence no such feeling existed (see questions 
662 and 16841). Not a word of evidence has been given concerning dissensions or rivalry in the ranks. 

" 8. Superintendent Hare's position as officer of the depOt gave him many advantages over his 
brother officers, which he was not slow to utilize." 

8th. I don't know a single advantage I gained by being in charge of the deplit, nor was it proved in 
evidence. Mr. Nicolson no doubt made that statement. See his evidence (question 16901), page 635. 

" 9. Your Commissioners cannot too strongly deprecate the action taken by Superintendent Hare 
to override the decision of the political head of the department, in order to retain his position 
as officer of the depOt and avoid being sent to Beechworth. With very questionable taste, and 
contrary to the regulations of the service, he applied personally to Sir George Bowen, the 
Governor of the colony, whom he met at a coursing meeting, to intercede for him and have the 
order for his removal cancelled. While Mr. Hare acknowledges to have thus enlisted the 
highest political influence on his own behalf, his charge against Mr. Nicolson of having 
employed similar means to obtain promotion utterly broke down, as the Assistant-Commissioner 
appears to have depended solely for advancement upon his rights of seniority." 

9th. I only did what has been frequently done before in the service, in asking Sir George Bowen 
(whilst shooting with him) and other friends, to intercede for me with the Chief Secretary (question 16414). 
I frankly acknowledge that I did so to the Commission, and I would submit that my case is not an exceptional 
one in this colony. Mr. Nicolson directly admits in his evidence (see questions 668 and 670) that he did the same to obtain promotion. 

He says, "I never made use of political influence or assistance of any kind in my life until my posi- 
tion became almost unbearable, and then I told Captain Standish of it. At last I was appointed Assistant-
Commissioner." 

Again, in answer to a question, he says, "I felt it necessary to apply for a higher position to protect myself." 
"10. Superintendent Hare's conduct during the Kelly pursuit was marked by anything but a 

generous or kindly feeling towards Mr. Nicolson. In paragraph 2 of the protest, Mr. Dixon 
states that after the Wombat murders Mr. Hare was zealously engaged at the depot in selecting 
the best men and horses to send to the North-Eastern district. As a matter of fact the 
reinforcements came to hand slowly, and the district, at the time of the Euroa bank robbery, 
was unprepared to resist, at all points, the threatened raid, owing to the inadequacy of the 
police force placed at Mr. Nicolson's disposal." 

10th. I had nothing to do with Mr. Nicolsou in the Kelly pursuit ; we were never together in the 
North-East district. In the performance of my duty at the depot I was merely carrying out Capt. 
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Standish's orders, and I state most positively I had uo control over horses or men out of my own district 
(the Bourke district). I carried out the instructions of the Chief Commissioner. The statement that the 
district at the time of the Euroa bank robbery was unprepared is entirely incorrect (see question 17206). 
There were large bodies of mounted men at every principal station, and I can safely say that up to that 
date (the Euroa bank robbery) Mr. Nicolson never made an application for men that they were not granted 
to him. Thirty mounted men had only shortly before the robbery been sent to Benalla, in addition to those 
sent up after Sergeant Kennedy had been murdered. Mr. Nicolson says in December 1878 they had 107 
mounted troopers in that district and 74 foot constables, 181 altogether. 

"11. As regards warning the banks at Seymour, Avenel, and Nagambie, Superintendent Hare 
simply obeyed the instructions given him two days before Mr. Nicolson was apprised of the 
existence of the prisoner Williamson's communication, in which the information was conveyed 
regarding the intention of the outlaws to attack the bank at Seymour. Had there been proper 
concert between the officers at this period, the Euroa bank robbery might have been averted. 
Captain Standish, while he consulted Mr. Hare, neglected to inform Mr. Nicolson what arrange-
ments had been made to protect Seymour, and made no effort to assist him in repelling any 
attack that might be made upon the banks in the North-Eastern district." 

11th. In evidence, page 674, Pat Quinn informed Mr. Nicolson eight or nine days before the Euroa 
robbery that a bank was going to be robbed. Captain Standish informed me that Mr. Nicolson had 
reported the matter to him. I received my orders from Captain Standish to take the necessary steps to 
protect the banks in my district (Bourke) (see question 1242). I complied with those orders. Captain 
Standish did not consult me but directed me. I had no authority or right to communicate personally with 
Mr. Nicolson on this matter. Captain Standish, as Chief Commissioner, made all arrangements. By 
documentary evidence produced before the Commission it is shown that Mr. Nicolson was aware of the 
arrangement made to protect Seymour, and approved of it. 

"12. Mr. Dixon, in paragraph 4, states that during the seven months Captain Standish and Super-
intendent Hare remained in charge of the pursuit no reliable information was obtained 
respecting the whereabouts of the outlaws. To our minds this fact proves that the officers 
mentioned were incapable of grappling with the difficulties of the situation, more particularly 
as they had with them double the number of men, and incurred double the extra expenditure, 
in prosecuting the pursuit, allowed Mr. Nicolson." 

12. I contend that the same information existed when Captain Standish and I left the North-east 
district in July 1878 as when I relieved Mr. Nicolson in June 1880. The outlaws had, no doubt, been 
seen more frequently during my absence from the district, but still they had also been communicated with 
just prior to Mr. Nicolson's taking charge (on 2nd July 1879) by Captain Standish. See the list of 
reported appearances, page 2. 

"13. As regards Mr. Hare's health having broken down after his seven months' duty, it has been 
proved in evidence that he was not so incapacitated as to be prevented from attending a series 
of coursing matches held in the district prior to his return to the depot." 

13th. I was completely knocked up and very ill when out on the last search party, so much so that 
I had to leave my men and get driven in a conveyance to the nearest railway station (see questions 1360 
and 16463), and on my reaching Benalla I obtained four or five days' leave, and instead of remaining in  a 
hotel all day I went to a coursing meeting about a mile from Benalla. Whilst I was on leave, every 
evening during this period I was conversing with Mr. Nicolson, who had relieved me, and told him every-
thing I knew concerning the Kellys, and the means I had adopted to endeavour to catch them. I might 
add here, that there could be no better place for obtaining information concerning the outlaws than from 
persons attending a public coursing meeting. 

" 14. When Mr. Nicolson resumed charge in June 1879, sweeping reductions were insisted upon, 
despite his repeated protestations ; and when he applied for additional men for ordinary duty 
to replace those who had been invalided, Superintendent Hare sent him up from the depot  a 
number of men, described as cripples, who were utterly useless." 

14th. As for the reductions made when Mr. Nicolson took charge, they were ordered by the Chief 
Secretary (see question 57). Captain Standish says, "Mr. Berry instructed me to do all I could "to reduce 
the expenditure. I conferred with Mr. Nicolson, and made reductions wherever I possibly could." Mr. 
Nicolson stated the number of men were not required, and so also Mr. Sadleir (question 2506). 

As for sending men to Mr. Nicolson who were cripples and utterly useless, I am not aware who 
Mr. Nicolson refers to. Foot-constable Keane, who had had his leg broken at Beechworth, was sent to 
perform easy duty as watchhouse keeper in that district, having just been discharged from hospital. 
Beyond him I know of no others, the names not being given by Mr. Nicolson, and I had no opportunity of 
explaining matters, as he, Mr. Nicolson, was the last officer examined before the Commission. 

I never sent a man to the district except by the express order of Captain Standish. Some of the 
men were sent from other districts, and I never saw them. All men ever selected by me for the North-
Eastern District were of a most superior class. 

" 15. While Mr. Nicolson was in charge, Superintendent Hare, in  a  manner highly unbecoming an 
officer, extracted privately from one of the constables some information respecting the cave 
party, and immediately informed the Chief Commissioner, as  a  piece of current gossip, that all 
about the cave was known at the depot. Further, while Mr. Nicholson was endeavoring to 
improve the efficiency of his men by rifle practice, Mr. Hare interfered, and told Captain 
Standish that the men were simply wasting ammunition. Those points may appear insignificant, 
but to our minds they indicate a system of tale-bearing undignified and ungracious and calculated 
to materially obstruct operations against the outlaws." 

15th. Information was given me concerning the cave party of which I informed Captain Standish 
(see question 1615). Mr. Nicolson, in his evidence, says I was quite right in doing so (see questions 16938, 
16939, and 16940). I deny most positively that I ever extracted any information privately from any 
member of the force (see question 16421). Captain Standish sent  a  requisition to the depot for  a  supply of 
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ammunition to be sent to Benalla. On his inspecting the store next day I informed him, in reply to a 
question, that a supply had already been sent to Benalla a month or so before. He said he was not aware 
of that, and took back the requisition, and I heard no more of it until Mr. Nicolson made this charge against 
me before the Commission (see question 1017.) With reference to the statement that I interfered to prevent 
Mr. Nicolson's improving the efficiency of the men by rifle practice, I give the statement a direct denial, 
and there is no evidence to corroborate it (see question 1630)), which gives the gist of the whole matter. 

" 16. Mr. Dixon's statement in clause 6, that when Mr. Hare went to Benalla on 2nd June 1880 
the police were as far off the capture of the Kelly gang as when he left the district eleven 
months previously, is a reiteration of Superintendent Hare's assertion, contained in his official 
report, and is not borne out by the evidence. The allegation also based upon question 1477 is 
to some extent misleading. There is nothing in the paragraph mentioned to show that the 
steps taken by Mr. Hare were calculated to prevent supplies being conveyed to the outlaws." 

16th. I made the statement in the latter portion of my report to the Chief Commissioner, dated the 
2nd June 1880, and I still contend it was perfectly correct. There is no evidence to contradict it. As I 
stated, as far as I know, or was informed, after being in the district 27 days, no further information was known 
to me that would be of any service in capturing the Kellys than when I left 11 months previously, and, 
after reading all the evidence given before the Commission, I, as a police officer, fail to see anything in the 
slightest degree offered in contradiction of this fact. I still contend the arrangements I made, as described 
in question 1477, are perfectly correct and were the best means of catching the Kellys. 

"17. Clause 7 of the protest is calculated to convey a false impression. The but party alluded to 
had not been stationed at Aaron Sherritt's place by the Assistant Commissioner. During the 
last week of Mr. Nicolson's command in the North-Eastern district, and while scouring the 
ranges in the vicinity of Mrs. Byrne's hut, he had placed some men temporarily in Sherritt's 
house, but withdrew them prior to Mr. Hare's arrival. The organization of the but party 
properly speaking is due to Mr. Hare, and it proved a most disastrous failure." 

17th. The party in Sherritt's but had been there previous to my being sent to relieve Mr. 
Nicolson, and after I had relieved him, i.e. six hours afterwards, he sent a telegram without my knowledge 
to Beechworth and ordered its removal. The following day I sent the party back to Sherritt's hut, and 
the very man Armstrong, who was in the but when Aaron Sherritt was shot, was the same man who had 
charge of the party placed there by 'Mr. Nicolson. No doubt it did turn out a disastrous failure so far as 
Aaron Sherritt was concerned, but it must be remembered that it led to the outlaws' capture. The disaster 
to Sherritt was no fault of mine, as shown by the report of the Commission recommending the dismissals 
of the three constables who were in the hut, and had I remained in charge of the district after the 
occurrence I should have brought their conduct under the notice of the Government. 

"18. We have not been slow to acknowledge Superintendent Hare's energy and promptitude upon 
receiving intelligence of Aaron Sherritt's murder, but the injudicious zeal of his friends provokes 
the criticism which he might otherwise be spared. Mr. Dixon gives him credit for extra-
ordinary foresight in providing a pilot engine for the special which left Benalla for Beechworth 
on the night of the 27th June, but a reference to Mr. Carrington's evidence shows that, prior 
to the starting of the train, it was generally known, or at least currently reported at Benalla, 
that the rails had been taken up. Under such circumstances what was more natural than that 
a pilot engine should be procured ?" 

18th. I state most positively not a word of information was given prior to my leaving Benalla that 
the outlaws were at Glenrowan. Mr. Carrington, no doubt, may have heard people on the platform say 
they thought the line was taken up or logs put across it, in consequence of my sending on a pilot engine 

 ; 

no other witness throughout the inquiry gave this evidence, and it can be shown by many circumstances 
that this is quite a mistaken idea. The evidence about the pilot engine can be seen in question 501, which 
engine was ordered shortly after the news was received of Aaron Sherritt's murder. I directly deny that 
I knew that the rails had been removed. 

" 19. Mr. Hare, as officer in command, should not have tolerated the presence of ladies in the 
special train when leaving Benalla, especially as he was aware of the report that the rails had 
been removed." 

19th. I had nothing to do with the ladies being in the train ; they came from Melbourne in the 
" special" that picked my party up at Benalla. Had I ordered them out at two o'clock in the morning 
into the streets of Benalla, no doubt Mr. O'Connor would have had very good cause for objecting to go on 
with me  ;  and it might have been the means of delaying matters, and causing considerable difficulties. 

" 20. We consider that this officer cannot be complimented upon his discretion or generalship in the 
conduct of operations at Glenrowan for the short time that he remained upon the scene. He 
knew little, apparently, of the precise situation of Glenrowan, notwithstanding that he had been 
for eight months in command of the district. He was informed during the journey that the 
Kellys had torn up the line, taken possession of the place, and imprisoned all the people there 

 ; 

yet, on arrival, he seems to have had no correct idea of the peculiarity of the situation. The 
moment he was informed by Bracken of the presence of the outlaws at the hotel he dashed 
away, without waiting for some of his men to collect their arms. When he reached the but he 
found his onslaught resisted by the gang. He was disabled in the wrist by the first volley, and 
after an absence of from five to ten minutes from the platform, he returned to have his wound 
dressed. He left the front without transferring the command to any one. The order to 
surround the house given to Senior-Constable Kelly and to Inspector O'Connor cannot be 
regarded as transferring the command. This neglect he might have rectified when he essayed 
to reach the front on the second occasion, but he failed to do so. Did he propose to rush the 
place, and at once overpower the outlaws ? If that were his intention, he should not have been 
deterred by a mere wound in his wrist from doing so. If he had resolved merely to surround 
the gang and prevent their escape, then he ran unnecessary risk in exposing himself and his 
men to the fire of the outlaws. If, however, he simply trusted to the chapter of accidents, 
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without any definite idea of what was best to be done, then his management of affairs displayed 
a decided lack of judgment and forethought. Comparisons may be odious, but it cannot fail to 
strike one as singular that, while Superintendent Hare felt himself obliged to leave his post 
and return to Benalla, under the impression that the wound in his wrist would prove fatal, the 
leader of the outlaws, with a rifle bullet lodged in his foot, and otherwise wounded in the 
extremities, was enabled to hold his ground, encumbered too by iron armour, until seven o'clock, 
when, in the effort to rejoin his companions, he fell overpowered by numbers." 

20th. I had passed through Glenrowan two or three times, and I think nearly always of a night. I 
was merely told the line was taken up, but it was not stated which side of Glenrowan. I expected to be 
attacked as I reached the platform, and made my arrangements accordingly 

 ;  and finding this was not the 
case, and seeing a light in the station-master's house, I went to it to seek information. Even then I was 
not told the Kellys were at Jones's Hotel (see question 1501). 

When Bracken told me they were in at Jones's I called my men together, and went straight to the 
house, as I was told they would escape (see question 1503). 

Before I left, and after being wounded, I told S.-C. Kelly to surround the house, and see that the 
outlaws did not escape  ;  I also informed Mr. O'Connor as I passed him that I was going to the platform to 
have my wounds tied up. I cannot see in what other way I could have transferred my command. 

I cannot trust myself to comment upon the statement concerning the fact of the injuries being 
described as " a mere wound in the wrist," but I will leave the evidence of others to do so (see auestions 
10314, 10033, and 10175). Mr. McWhirter, Age reporter, says—" His leg was drenched in blood, and he 
asked us to tie something round the wound in the wrist." And again he says—" Mr. Hare asked Rawlings 
for the gun. Mr. Rawlings said, Surely you are not going back  ;  let me have the gun.' Mr. Hare 
replied, am going back ;' and I advised him that he had better remain where he was for a short time. 
He took no notice, but walked off in the direction of the hotel, taking the gun with him. He was away 
some little time, and returned again. When I saw him coming towards the railway station he was stag-
gering like a drunken man. He was then in a fainting condition." Nor will I attempt to refer to the 
comparison made between the wound of myself and the outlaw Kelly. I must leave this matter for the 
Government to consider. During the progress of the examination, and whilst the officers were excluded 
from hearing the evidence, I saw in one of the daily papers that some reflection had been cast upon me for 
leaving the ground unnecessarily after being wounded. Next morning at the Commission I asked the 
chatirman if I would be allowed to bring medical evidence as to my state. That gentleman replied—"No, 
Mr. Hare, there is no necessity for that. We have plenty of evidence before us to show the state you 
were in." 

"21. Superintendent Hare's bill against the Government for surgical attendance amounted to £607, 
about £480 of which was paid to his relative, Dr. Chas. Ryan. While this officer was being 
petted and coddled on all sides, and a special surgeon despatched almost daily some thirty 
miles by train to attend him, the Government questioned the payment of four guineas for the 
treatment of one of the black trackers who had received a wound in the head at Glenrowan." 

21st. Doctor Ryan is no relative or connection of mine, and, even if he had been, I had nothing to 
do with employing him ; he arrived at Benalla without my even knowing he was coming. The accounts 
for my attendance I sent to the Chief Secretary, and were paid by him without any reference to me 
whatever. I had nothing to do with the account for the wound received by the black tracker, nor did I 
even hear of it until mentioned by Mr. O'Connor before the Commission. 

"22. It is, however, chiefly in relation to Superintendent Hare's official report of the 2nd of June 
1880 that we, the undersigned Commissioners, have been led to regard this officer's conduct 
with suspicion. The document was manifestly written with the design of crushing Mr. 
Nicolson once and for all ; to deprive him of all credit for anything that he had done or suffered 
in the pursuit, and to brand him as disloyal to the service and his brother officers. The evidence, 
however, discloses that many of the charges contained in the report were unfounded, the 
insinuations unjustifiable, and the statements mere assumptions." 

22nd. In my report of the 2nd June 1880, wherein I state Mr. Nicolson gave me no verbal 
information whatever, and which was dictated four days after I was wounded, I contend, in support of this, 
that Captain Standish's instructions (question 1436) were not carried out. In his letter of the 28th May 
1880 he says, "I beg that Mr. Nicolson will be good enough to supply Mr. Hare with all the information 
he is possessed of, and to give him the names of the secret service men he has been employing." 

I can only say I made an entry in my diary on the very day, when the fact was fresh in my 
memory, to the following effect, "June 2nd, Wednesday.—Left Melbourne by early train 

 ;  found Nicolson, 
Sadleir, and O'Connor in the office. He gave me the names of special men engaged by him, letters from 
them, and said Sadleir would tell me everything. He told me all in about ten minutes." 

Mr. Sadleir says, in question 2526, "It took about a quarter of an hour or twenty minutes to state 
the different matters between them ;" and in question 2646 he says, " Ten minutes would have told all 
that was to be told ;" and in question 2652 he again says, in answer to my question as to whether Mr. 
Nicolson could have given in ten or fifteen minutes all the information respecting the pursuit of the Kellys 
during the previous eleven months, "No, it has taken me three days to tell that to the Commission." Mr. 
Sadleir admits no information given me by Mr. Nicolson about the armour worn by the outlaws, or the 
removal of the watch party from Sherritt's hut, and other subjects (see question 2707). I submit I was 
therefore justified in referring to the matter in my report, as I was not put in possession of the facts, as Mr. 
Nicolson was directed to do in accordance with Captain Standish's instructions. I admit that the word 
"whatever" might have been omitted. The assertion that I wrote the report with the design of crushing 
Mr. Nicolson once and for all, to deprive him of all credit for anything he had done or suffered in the 
pursuit, and to brand him as disloyal to the service and his brother officers is an assumption not based upon 
fact, and for which no corroborative evidence has been produced before the Commission, and I am of 
opinion it is cruel on the part of the Commission to accuse me of such design 

 ;  my previous career in the police force will, I am sure, refute this. 
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"23. It must be borne in mind too that Mr. Hare's personal quarrel with Inspector O'Connor led 
up to the latter officer's unfortunate complications with Captain Standish ; the favoritism 
exhibited towards him by the Chief Commissioner was the cause of jealousy and dissension 
amongst the officers. And it is only fair to conclude that Superintendent Hare has been for 
many years a disturbing element in the force, and that his withdrawal from the service has 
become a matter of public necessity." 

23rd. I had nothing to do with Captain Standish taking up the unpleasantness that occurred between 
Mr. O'Connor and myself. On the contrary, I begged him not to mix himself up in the matter. It will 
be seen by Mr. O'Connor's evidence that we were on intimate terms again on my relieving Mr. Nicolson in 
June 1880 (see question 11819). The unpleasantness occurred after I left the North-Eastern District, and 
whilst I was stationed in Melbourne. 

The fact of my being a disturbing element in the force is not corroborated by evidence, nor is the 
statement that the alleged favoritism exhibited by the Chief Commissioner towards me was the cause of 
jealousy and dissensions amongst the officers. 

I have already denied that any favoritism has been shown me, but quite the contrary (see paragraph 
8, page 598). I doubt that anything I could say would alter the opinions of the Government respecting 
the supposed ill-feeling and quarrelling amongst the officers of the Force that has been current since the 
Commission commenced its labors, but I will here endeavour to trace the origin of the whole matter. Mr. 
Sadleir, in his evidence (questions 16849-50-51), when I was sent up to relieve Mr. Nicolson, predicted 
what has actually turned out to be the case. No doubt the manner in which Captain Standish gave his 
evidence first, by bringing private matters forward, led the public to this conclusion, but I will satisfy 
myself by selecting portions of the evidence to bear out my views in this matter. 

I say, without fear of contradiction, that all the officers were in perfect harmony up to my being 
ordered up to Benalla by Mr. Ramsay to relieve Mr. Nicolson. In proof of this fact I have private letters 
in my possession from Mr. Nicolson ; and the fact of his inviting me to dine with him and Mr. O'Connor 
the day I relieved him proves the friendship existing between us. 

In Mr. Nicolson's evidence he says (question 617) he had no serious difference with Captain 
Standish until after the Kelly outbreak (see also questions 626, 632, 634, 647, 650, and 662). 

In Mr. Sadleir's evidence (questions 16840) ho says, " I know of no ill-feeling, no unworthy feeling 
of any sort or description, as between Superintendents and other officers." Again, in question 16841, he 
says, " I know of no ill-feeling between officers of the service until between Captain Standish and Mr. 
Nicolson this business began." Again, in question 16844, " I was conscious of no ill-feeling to hinder the 
execution of the officers' duty in any way." Mr. Wyatt, Police Magistrate, in question 2391 says, in 
answer to following question put by the Commission, " You still continue to say, in your opinion every 
effort was made by the police during the two years they were out there ?"—" I do say that very 
emphatically ; principally the officers." 

Again, in question 2392, " Were you not, as Police Magistrate of the district, responsible to a certain 
extent for the state of the district ?"—" All through I felt they were acting in a fine-spirited manner. I 
say that in regard to every one. Captain Standish, Mr. Nicolson, Mr. Hare, every one, so far as it 
appeared to me, showed a strong desire to do his duty, and as far as I knew they were in perfect harmony 
together." 

I might therefore ask, how could all these statements be made on oath, and many others could be 
adduced from the evidence, had this feeling in the Force existed prior to my being ordered up to Benalla ? 
No doubt some of the officers, senior in rank to me, have shown since the capture considerable ill-feeling 
towards me, but is not that sometimes the case when a man meets with success that others fail in ? 

" We have no desire to act unkindly towards Superintendent Hare. We regret deeply that, in 
justice to ourselves and in explanation of our action, we should be compelled thus to refer to 
matters that otherwise had better be buried in oblivion. The services rendered, and the injury 
sustained by Superintendent Have have not been lost sight of, and, while declaring his 
immediate retirement from the force as indispensably necessary, the Commissioners have treated 
him, we consider, in connection with the recommendation submitted to Your Excellency, with 
the greatest possible liberality." 

24th. I do not think it would become me to reply to this paragraph ; I must now leave the whole 
of the report, the protest, and the evidence to be dealt with in connexion with it, to the Government. 

In conclusion, I would merely add that I consider it most unfair that I should be held responsible 
for any acts of my superior officer, the Chief Commissioner, which the Commission disapprove of. I merely 
have performed my duty in giving my advice when asked for it, and I had no power, nor did I give orders 
to those senior in rank to me. 

I have, &c., 
(Sd.) 	FRANCIS HARE, 

The Honorable the Chief Secretary of Victoria. 	 Superintendent of Police. 

(Copy.) 
SUPERINTENDENT SADLEIR. 

Police Department, 
SIR, 	 Melbourne, October 19th 1881. 

With reference to paragraph 6 of the Second Progress Report of the Royal Commission on the 
Police Force of Victoria, I have the honour to inform you that I am very desirous of having an opportunity 
of reporting on the finding of the Commission as regards myself; before the Government take any action in 
carrying into effect the recommendation of the Commission. 

I am quite confident I shall be able to show that the grievous reflection the Commission has put 
upon me, is altogether opposed to the evidence. May I ask, therefore, that you will convey my request at 
your earliest convenience, to the Honorable the Chief Secretary. 

I have, &c., 
(Sd.) 	J. SADLEIR, 

The Acting-Chief Commissioner of Police. 	 Superintendent of Police. 
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Minutes on the foregoing Letter. 

Submitted to the Honorable the Chief Secretary. 

(Sd.) 	T. R. WILSON, 
Acting-Under Secretary. 

19/10/81. 

The Chief Secretary approves. 

21/10/81. 

(Sd.) 	H. M. CHOMLEY, 
A.C.C.P. 

I submit herewith the report which Mr. Sadleir handed to me this morning, 
(Sd.) 	H. M CHOMLEY, 

29/10/81. 	 A.C.C.P. 

(Copy.) 
SUPT. SADLEIR. 

Police Department, 
SIR, 	 Melbourne, 25th October 1881. 

In accordance with the permission of the Honorable the Chief Secretary, as furnished in his memo. 
of 21st instant, I be leave to submit for his information the following remarks with reference to the 
findings and recommendations of the Royal Police Commission, so far as they relate to me. 

To begin with, I find myself in the difficult position of having to answer general allegations of 
having committed "errors of judgment," the precise nature of which, I have to make out as best I can, from 
about seven hundred pages of evidence, and other matter. During the course of the inquiry, I appealed to 
the Commission, on several occasions, to indicate any points on which my conduct seemed to require 
explanation, but I failed to obtain the slightest information. 

It is necessary to point out that the outrage on Constable Fitzpatrick, and all the other evils given Capt. Standish, 

by the Commission in paragraphs I., II., III., of the " Sketch" accompanying the Report, occurred before 
I had any connection with the district; and that the responsibility of the Kelly pursuit from the police 17 EA88

21. 
 Litnzgastertg.ek, 

murders up to the time I took Mr. Hare's place at Glenrowan, was in the hands of officers senior to me. 
This is a circumstance that the Commission has almost entirely lost sight of. The Commission had also H55titiotr5a5Zs' 
proof that for two and a half (22) years, while the senior officers were coming and going, through failure ef7 02Standish, 7  

14  of health and other causes, I was doing double work in my own proper duties, as well as in assisting them 15 949
5-42-43.47,

in every spare moment of my time. There was only one attempt to find opposing testimony to my general s ;i6p6t. 9suadleir, 
5 nd seq. 

efficiency. In this instance the witness made statements, in my absence, and under the bond of secrecy, 
of so unsatisfactory a character, the chairman tore up his evidence.—Q. 14297, Commission. 

"Have you had any experience of Superintendent Sadleir as a police officer ?" Superintendent 

Winch.—" Yes ; he was a subaltern of mine for some time."—Q. 14298, Commission. 
" What was his general character as an officer "? Superintendent Winch.—" You see this is a 

question that I would not like to be taken down, giving my opinion of a gentleman, my equal in rank 
almost now, because my opinion may be of no moment one way or the other. I have no objection to give 
my private opinion in the matter, but I would not like to have an opinion of that sort go forth." 

The Chairman dipected that the witness's further replies to the question should be taken down by 
the Shorthand writer, for the use of the Commission only. 

In paragraph VI. of the " Sketch," the Commission finds fault with the action of the police on 7th 
November 1878, at Sebastopol, a few days after the police murders. I was acting in this matter under the Capt. Standish, 

personal direction of two superior officers, the only independent action I took being the collection of some Sluptnaleir 

police who were in the neighbourhood. Thirteen constables came together in consequence of orders sent 1767,1768,1461. 

out by me, where six only were expected. The informant stated that fifty (50) police would be required 
to make sure of the capture of the gang, on account of the security of their supposed position. I fail to 
see, therefore, where I am to blame. The rest of the day's proceedings were as well ordered as I believe 
was possible, when the darkness and all other circumstances are considered. 

In paragraph VIII. some reflections are cast on me, in direct contradiction to the evidence. It was S-c.Floodia,. 

olice explained to the Commission that the p 	employed searching for the log in 	which provisions were s! 2c
628 	

mound s?. 

supposed to be placed received their instructions in Melbourne from the Chief Commissioner of Police, and S 
13897 and 

adleir, 
 seq. 

that I had no personal share in the matter. The names of witnesses who could speak from personal gesso. 

knowledge knowledge were given to the commission, but they were not examined on the subject. 	 Supt. Sadleir, 

The evidence shows that all attempts to follow Mrs. Skillian were impracticable ; that the log was S16p6t9.1adleir 

not used to hide provisions in, and that the matter was not lost sight of until the log was soon after burned 1892, 1893, 14690. 

in a bush fire. 
In paragraph IX., referring to the Euroa Bank robbery, the Commission exhibits a very strange 

misconception of the evidence. There were no rumors known of any threatened danger to the banks, but Mr. Nicolson, 

rather, at this particular time, every thing pointed in a different direction. The witness Quinn, alias  st6p2t. 
aC41!:!;' 3 and Foote, alluded to by the Commission, was in Benalla on that day, and reported that the Kellys were then 1995 , 

s,e, 16691 and 
on the Gippsland border. The document written by me to Captain Standish, asking for further police 

eqq: 
 

protection, was dated November 4th, 1878, some weeks before the Euroa Bank robbery, and not eight or `4821171:41' 
nine months after, as stated by the Commission. It is also objected that, while travelling in the last train Su 

022 
 pt. Sadlel:, 

2. 
to Albury with Mr. Nicolson, I did not communicate with the Benalla police. My answer to this is : 1. 
I had nothing to communicate ; and, 2. There was no means of communication. 

In paragraph XII. of " Sketch" (page 19), I am held blameable : 1. For not bringing an informant 
with me to Benalla ; and, 2. For pretending to a knowledge of locality that I did not possess. My replies 
are : 1. It was not in my power to bring the informant ; 2. Nor would his presence have been of any Supt. Sadleir, 

207 to 208. effectual use ; 3. I made no assertion that I could myself show the spot where the outlaws had been seen , Supt
3 
 Sadleir 

2119, 2120. 
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Supt. Sadleir, but expressly stated that I had no personal knowledge of the locality ; and, 4. I produce a tracing, drawn 2081, 2083, 2118. 
by me under direction of the informant, by help of which Constable Ryan, of Benalla, said he could find Supt. Sadleir, 

16698, 16699. the place without fail. 
I am aware that Mr. Nicolson held a different impression, but the question could have been set at 

rest had the Commission examined Constable Ryan, which was not done. The extract from Mr. Nicolson's 
evidence, given in this paragraph, was not seen by me-until after my first examination, or I should then 
have given the explanation furnished in questions 16698 and seq. of my later evidence, which stands uncoutradicted. 

Paragraph XV., of " Sketch" Glenrowan. The most important business in the whole Kelly 
Supt. Sadleir. pursuit was the capture and destruction of the gang at Glenrowan. I had just been one hour in bed when, 
2761 and seq. 

at about four o'clock on the morning of the 28th June 1880, I was informed that the Kelly gang was shut 
up in Mrs. Jones's hotel, and that Mr. Hare had returned wounded to Benalla. I jumped out of bed 
instantly, dressed, and saddled my horse, and in about ten minutes started to meet Mr. Hare at the Benalla 

Supt. Sadleir, post office, where I found him fainting from loss of blood. He could give me no further information. It was 16700. 
reported from other sources that others also were wounded, and I delayed the train for Dr. Nicholson a few 

Supt. Sadleir, minutes while he was dressing Mr. Hare's wound, and while waiting for him I procured some appliances by 7484 and seq.. which to force our way into where the outlaws were. (C. Barry's evi. 
denee.) 	 I arrived at Glenrowan about half-past five a.m., or twenty minutes before six, and found the outlaws 

Supt. Sadleir, shut up in the hotel with a large number of innocent persons, and the hotel barricaded, so that to rush it, 2767. 
Mr. O'Connor. even if expedient, was not practicable. 

1142 and 1205. 	 My evidence (question 16700), to which I request special attention, gives my account of the 
proceedings of the day, founded on my own knowledge, and on the evidence before the Commission. 

Sergt. Steele, 	 Besides other steps taken by me for the protection of the innocent persons, which at this stage was 9024 and seq. 
C.Gaseoyne.9753. the most pressing point in the business, I instructed the police in the following words :—" There are a 
} x.C.Armstrong, number of innocent persons in the house. If you fire at all, fire high. Firing is not really necessary at 12245. 
C. Barry, 7487 present, unless the outlaws come to the doors or windows, and then the men can fire at them." It was 
and seq. 	

known at this time that the prisoners were lying down on the floor, protected by bags of corn, and chaff, &c., s. C. Mullane, 
13709 and seq. and the sufficiency of the precautions taken by the police is proved by the fact that, excepting young C. Dwyer, 9419 
and seq. 9438. Riordan who was shot at by one man in the belief that he was an outlaw endeavouring to escape under 

Supt. Sadler, cover of the darkness, not one innocent person received a scratch while I was on the ground. After 16700. 
Mr. McWhIrter, repeated calls to the outlaws and to their prisoners, the latter came out about 10 a.m. Soon after their 

10329. 	
escape, several constables begged of me to let them rush the hotel ; but seeing that the outlaws were still Mr. O'Connor, 

1145. 	 " fightable" and fighting, as they continued in fact to within a few minutes before the house was set fire to, 
6001: 

Whelan
, yet still that they were completely in our power, that there were seven or eight rooms through which we 

S. 
115. 

 C. Johnstone, should have to search exposed to their fire, both in approaching the building and in going through a dark 
Sergt. Steele, narrow passage, and that they were in complete armour, and further protected from our immediate reach by 9024. 

furniture, bags of corn, &c., I would not then permit a rush to be made. I had selected the constables to S. C. Mullane, 
13730 and seq. join in the rush, and had arranged to lead the party myself when the proper time arrived. Supt. Sadleir 
report, page 153. 	The insinuation by the Commission that I was influenced by unworthy personal considerations is, I 
S. c. Johnstone, submit, unjust, uncalled for, and in direct opposition to the evidence. All through this inquiry I have had 7150, 12558. 
C. Dwyer, 9527, to contend against similar imputations equally unfounded. Vide especially Q. 12762, and my replies, 9531. 	 Qs. 15212 and 16716. C. Gaseoyne, 	- . 
9718• 	 It may be true that I smoked my pipe while passing to and fro directing the police at Glenrowan, 
,irA. nritrviXissi or in going to and from the platform when my duties called me there, but it is also proved beyond question, 
and seq. that whenever occasion required I stood under the outlaws' fire, sometimes within thirty yards, and never 

once during the day more than 120 yards distant. The following extracts from the evidence bear upon this 
point :-- Superintendent Sadleir, Q. 2767, " It was pointed out to me that we were being fired on, 
and then I could hear the bullets striking close near us from the house." Sergeant Whelan, Q. 5978, 
"Immediately we (Superintendent Sadleir and police) got in front of Jones's there was a volley • *  * 
out of the house, and the balls struck the posts, and tore up the sand as we went along." Same, 6128 to 
6131, "I saw Mr. Sadleir in front of the house when the prisoners were coming out. * * * He was 
not behind a tree.  *  * * He was in the open space." Senior-constable Kelly, Qs. 8186 and 
8187, "Because the outlaws were firing out of the two front windows" (on Mr. Sadleir and party). Senior-
constable Johnston, question 7254, "I saw Mr. Sadleir go round frequently amongst his men." Constable 
Dwyer, question 9408, "I saw the windows lit up as the volley was fired. It was at Mr. Sadleir, from the 
outlaws in the house." Same, question 9409, " Some of them said Mr. Sadleir had a narrow escape." 
Same, question 9412, " He (Mr. Sadleir) was in the open." Same, question 9444, " I met Mr. Sadleir 
out of the trench ; he was standing in a very dangerous position. The bullets were whizzing round him, 
and his bravery at that time cheered me." Same, questions 9445 and 9446, " He was out in the open *  * 

 * near the fence leading up to Mrs. Jones's, but still partly in the trench, partly covered like." 
Constable Dowling, question 4803, et seq., "They (the prisoners) came rushing out (from Mrs. Jones's) *  * * Mr. Sadleir walked towards them." Mr. Melvin (Argus reporter), Q. 10200, et seq., "When Mr. Sadleir arrived I saw him • *  *  and he was out in the field." "It was dark when he arrived, and I 
think he went out immediately afterwards." "I think about 7 o'clock a.m. I saw him going up in direction of 
corner gate." " Immediately after the capture of Ned Kelly he came to the station, afterwards he was 
walking about in the field and on the platform, always busy." Constable Armstrong, question 12240, et Appendix 18. seq., "Mr. Sadleir was going out about amongst the men." Mr. C. C. Rawlins affidavit, 14th October 
1881, " I saw the train conveying Mr. Sadleir and the Benalla police, which arrived at Glenrowan about 
5.30 a.m. ; about twenty minutes after I saw him (Mr. Sadleir) near the railway station. * *  *  Mr. 
Sadleir was at this time standing on the Benalla end of the platform, in the open, and in view of the hotel 
(and about 120 yards distant) from which the outlaws had been firing all the morning.  *  * * Subse-
quently, about 9 a.m., we were standing together, about 45 yards from the hotel. * * * I saw Mr. 
Sadleir constantly during the day, and he took entire charge of proceedings." The evidence further shows, 
that while I was myself exposed to and under fire, my concern was not for my own safety, but that for 
the police under me."  

s. 
C. 727

Johnstone, 
 . 	The Commission quote Dean Gibney's evidence, as conclusive of my want of generalship, but, apart 7254,1 to 7277 

from the character of some of the questions to this witness while I was excluded from the room, the fact is, 
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Dean Gibney was an observer of the proceedings for about twenty minutes only before the house was fired, Same, 7851,7352. 

and certainly under half an hour. His subsequent re-examination and Mr. Rodda's affidavit show this. tine, 12336 and 

This accounts for his ignorance of the terms offered to the outlaws, and of the provision made by me for co n 07  st. 
9444, 
Dwye

9525 
Dean Gibney, the rescue of the wounded man Cherry from any danger of fire. 	
94, 

Of the 18 witnesses examined on this point, whom I was precluded from cross-examining, the Rle2v77t .t onol2a7d71 
 

Commission relied on the one who knew least of the whole proceedings, and who, by profession, was affidavit, 673. 

s 
:n s 

perhaps the least qualified of any there to judge of the proceeding. All the police, including those who ma la vwit 
were most anxious at the time to rush the building, admit that the course I followed was the proper one, sap/vitt:: 
as do also Messrs. Melvin, McWhirter, and Allan, reporters ; and Dr. Nicholson, Mr. Rawlins, Rev. Mr. 13730, and seq. 

Rodda, and, substantially, Dean Gibney himself. The following extracts from the evidence will show It1.40'Connor, 

this :—Mr. O'Connor, question 1205—" I think the action taken by the police, in setting fire to Mrs. Jones's Supt. Sadleir, 
earo pf p  

hotel, the most proper thing to do. We knew at the time the outlaws were encased in what you may almost 
pare' 

7 
 . 

 

call bullet-proof amour. They were in a bullet-proof house, as long as they kept in the chimneys, and the s C. Mullane, 

house was barricaded. There was no other way, except by serious loss of life ; and it is the duty of a 
13740, 13741. 

police officer not to sacrifice his men's lives ; if he can see his way to do his work as effectually any other 
way, it is his duty to do so. These men were outlaws, so that a little finger of any one man on the field 
was of more value than the two outlaws' lives. After mature deliberation, Mr. Sadlier and several of the 
sub-officers considered it was a proper thing to do. Any army man would think it was nothing ilut false 
sympathy about these ruffians." Senior-constable Kelly, question 8515 et seq.—"if the house were rushed, 
some men's lives would have been lost. I do not think it was necessary, and I do not think it would have 
been good generalship to lose lives unnecessarily. I do not approve of a rush." Constable Arthur question 
11192—" It could not have been done any other way without the loss of life. If we had gone in we should 
have been shot. Constable Dowling, question 4917—" I believe several police would have been shot." Mr. 
Melvin, Argus reporter, Q. 10223—" I disagree with Mr. Carrington, in thinking that there was a want of 
supervision on the part of the officers. With regard to Mr. Sadleir, 	* 	* 	he was in this position  : 
There were at least two of the outlaws inside, and in armour, and fighting  ;  they were fighting up to one 
o'clock (p.m.). Mr. Sadleir's position seemed to be this  :  ' Would I be justified in rushing this place, and 
throwing away, probably, half-a-dozen lives  ;  is there another way of accomplishing the same end, and 
thereby secure it without losing any lives ?' " Same, question 10244—" Mr. Sadleir kept things right." 
Mr. McWhirter, Age reporter, question 10401—" There is only one thing to prevent my saying it was 
the best thing to set fire to the house, and that was the wounded man Cherry was known to be in the 
hotel." N.B.—This was an error, as Cherry was known to be in an outbuilding, and arrangements were 
made and carried out for his safety. Mr. Allan, telegraph reporter, question 10851—" After the arrival of 
Mr. Sadleir the police were in good discipline." Same, question 10856—" After Mr. Sadleir's arrival, I 
think the firing (by the police) was restrained, and I think the men had their allotted positions  ;  they were 
acting under some general understanding or general order." Same, question 10857 et seq.—"Mr. Sadleir 
was directing their movements from the time of his arrival (about 5.30 a.m.) right through. I could not 
enumerate how many times I saw him." Same, question 10860—"It would be decidedly incorrect for any 
witness to swear that he was in the railway place the greater part of the day smoking his pipe." Senior-
Constable Johnston (who set fire to the hotel), question 7330 et seq.—" There would be more risk rushing 
the building than firing it, as I was protected by the volleys of the police. Police rushing the building could 
not tell what room the outlaws were in, nor could covering party outside help those inside." Same, question 
7339—" Four police entering at front, and four at back might have gone in ;" but, question 7340, " they 
might shoot each other." Same, question 7345 et seq.—"I do not know what could be done if some of 
the police rushing the house were dropped by the outlaws, and the others beaten back, and the same thing 
repeated with the same result ; our hands would be tied for firing the house, some of our comrades being in 
it dead or dying. The position would be still worse. 7351—Constable Dwyer was exposed for a couple of 
minutes, and I heard you (Mr. Sadleir) order him to take cover again." Constable Barry, question 7703 
et seq.—"It was not possible to capture the Kellys by a rush during the first two or three hours with a 
number of people in the place. It would be very unsafe. You would not know whom to capture, and the 
innocent prisoners might be shot." Same, question 7707—" I do not think there were good opportunities 
of rushing the house after the prisoners were liberated. The house was a very bad one for that sort of 
thing. Except firing the house, I did not see anything better." Same, question 7724 et seq.—" You 
could only get into the house singly ; or if one at back and one in front, the outlaws could shoot them as 
they came inside." Same, question 7729—" The building was so riddled that any one inside could take 
deliberate aim at any one outside." Same, question 7743—"I could not think of any better steps than 
were adopted to capture the outlaws that day." Dean Gibney, question 12783—" It was quite possible the 
police were acting on definite orders without my knowledge." Same, question 12794—" The bodies were 
not stiff—the hand was limp." Same, question 12784 et seq.—" Could not judge whether the bodies 
were cold, as I was myself excited and hot. I am told that a few minutes after death would cause the 
appearance of the bodies that I saw ; that is if those men were in terror for a good while before, and if they 
were wounded and lost blood, and so on." Same, question 12799—" The first time I saw Mr. Sadleir to 
recognize him, was just as the man (Senior-Constable Johnston) came running down from setting fire to the 
house. Again, I saw him as I got through the house, and again he met me and spoke in a very compli-
mentary way, and called me a hero." Same, question 12801—*  * *  "In my own action in the matter 
of entering the house the police may not compare favorably with me  *  * *. I would not go up to that 
house for any earthly consideration. I knew any men (police) going up, those men would have shot them. 
I went, simply putting my trust in God, just to give the men a chance to prepare themselves before they 
died. I would not have done it for the wealth of Victoria, so that I was actuated from a different motive 
from any other person." 

Dr. Nicolson (affidavit, page 673).—" Mr. Sadleir asked me whether he thought he was justified in 
making a rush on the house. (This was after dressing Ned Kelly's wound.) I said, To do so against 
men in armour, such as we saw, was certain to result in several men being severely, if not mortally, 
wounded.' I then said to Mr. Sadleir, It is a pity we have not got a small gun, as then the armour would 
be no protection to them, and the chimneys would be knocked about their ears.' Mr. Sadleir said, 
`Captain Standish was starting from Melbourne, and as no time could be lost, he would send a telegram at 
once.' The telegram was sent about five minutes after the gun was first mentioned ; possibly if there was 
time for deliberation it would not have been sent at all. Mr. Sadleir was particularly cool and collected all 
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the time I saw him. The position was one of great difficulty  ;  and I do not think any one would have 
managed much better. I have known Mr. Sadleir for several years as  a  painstaking, trustworthy, and 
capable officer. The place might have been rushed  ;  but to unnecessarily risk men's lives would have been 
foolhardy, however brilliant it might have looked." 

Rev. E. Rodda (affidavit, p. 673).—" I was a spectator of what transpired at Glenrowan from 
about twelve o'clock till about half-past four p.m. I saw Dean Gibney get out of the train, and in about 
twenty minutes he was alone with Ned Kelly. About one o'clock I met him at McDonald's hotel. He 
and I walked up the line to the place where the rails were torn up. It would be about two o'clock when 
we got back. Observing Mrs. Skillian coming  *  * he spoke to her. * * * I was with the priest 
about one hour and a half  ;  and I was under the impression that he knew Mr. Sadleir was at his post, as 
anyone else could see." N.B.—It will be seen that the only time Dean Gibney had for observing the 
the proceedings of the police was the twenty minutes he *as waiting to attend on Ned Kelly. The Dean 
returned from where the line was torn up just as Mrs. Skillian arrived, the hotel being then on fire, and 

1'. 704, Appendix  the work completed. Vide Mr. C. C. Rawlins affidavit. 14 October 1881.) " I saw Mrs. Skillian 
is.  arriving on the ground just as the hotel was taking fire. She had not been on the ground before." They 

say the railway platform is 400 yards from Mrs. Jones's hotel, but their own map shows the distance to be 
just 120 yards. 

The Commission make more, I think, than the evidence justifies, of my sending for the gun. 
Supt. Sadleir, 	I accepted the responsibility of the affair without reserve from the very first. Dr. Nicholson's affidavit 

2823. 
Dr. Nicholson's shows the circumstances under which it was sent for, and which had escaped my recollection. 
affidavit, p. 673.  The question was first mooted and a decision arrived at, all within a few moments, so as to com-

municate with Captain Standish, who was then leaving Melbourne. Similar suggestions by other officers, 
and an application to Mr. Ellery for the use of the electric light, were made entirely without my knowledge, 
and helped to give an air of absurdity to the whole matter. 

Supt. Sadleir, 	 During the proceedings at Glenrowan, and on the next morning in conversing with Captain 
report, p.153. Standish, and in my report to the Government immediately after, I spoke of the work of the police there Supt. Sadleir, 
Q. 11969. 	as tame and commonplace, requiring only a little care and patience to bring it to a successful termination. 

The Commissioners refer to the effect of my conduct on public opinion. I appeal with confidence 
to public opinion as expressed in the best informed portions of the press. I enclose extracts from the 
Ovens and Murray Advertiser, and the Benalla Standard, showing what public opinion is in the localities 
where  my personal character and the history of the Kelly business are best known. 

The Commissioners, in the sixth paragraph of their Progress Report, speak of my treating Senior 
S. C. Kelly, 8585, Constables Kelly and Johnston with unmerited harshness. The alleged harshness to Senior-Constable 
et seq. 
8602 to 8605. Kelly consists in my stating with perfect fairness, when called on to do so, facts that cannot be called in 

Sergt. Steele, 	question, and that have been admitted by the senior-constable himself. 
9141, et seq. 

S. C. Flood, 12710 	 I can find nothing in the evidence or elsewhere to show in what respect I have offended against 
C. Armstrong, Johnston. 12080, et .seq. 
Sub-Inspt. Haber, 	 I reported to the Kelly Reward Board that he performed the bravest act of any in connection with 
13823,13824. 

Capt. Standish, the Kelly capture. 
15944 to 15955. 	 He complains of his removal to Melbourne, but this I had nothing whatever to do with. 

Supt. Sadleir, 
16701 to 16716. 	 During the inquiry one of the Commissioners informed me that a remark of mine, to the effect that 

Johnston, though a brave man was indiscreet, gave rise to question, but that he (the dommissioner) was 
able to set it right by showing that he held the same opinion from a personal knowledge of the constable. 

It will be seen that I am left entirely to conjecture, to learn what my offence consists in. 
Capt. Standish, 	 The Commission does not notice anywhere the complimentary manner in which all the officers 
47. 1678, 16189, concerned in the Kelly business, and to whom I had been known for 28 years, spoke of my character and 16192, 15937, 
15942. 	 conduct, and of the value of the assistance I had rendered them, although my evidence had been on many 

111r. Niculson , 902. 
Mr. Hare, 1523, 

 
points adverse to their views and interests. 

The Commission had evidence before them also that I was on perfectly good terms with all of these Mr. Fos ter, 13371, 
et seq. 	 officers, and that I strove, as far as possible, and in the interests of the public service, to heal divisions and 

M12038.
r Nicolson,901, to prevent misunderstandings between them. 

Mr. Hare, 16372 	 Besides the marginal references I have given, I can appeal to the whole body of the evidence in 
to 

 et 
16374, 1523, 

seq., 16378. support of my position. I trust, therefore, the Government will not proceed to give effect to the recom- 
Supt. Sadleir, mendation of the Commission as affecting me until it has had time to give its careful consideration to the 
11969,1197. 
11975, 16849, above statement and to the whole of the circumstances of the case. 
et seq. 

I have, &c., 
(Sd.) 	J. SADLEIR, 

To the Acting-Chief Commissioner of Police. 	 Superintendent of Police. 

[Extract from the Benalla Standard, 21st October 1881.] 
* • * Superintendent Sadleir is recommended to be placed at the bottom of the list of super- 

intendents.  This is a decision which should not be listened to. We always thought (and still are of 
opinion) that Mr. Sadleir ought to be the last officer in the force who should receive censure for his action 
in connection with the hunting and capture of the Kellys. The evidence published showed that this 
gentleman had no hand in the little jealousies which characterized superintendents Hare and Nicolson. To 
our, knowledge he did his utmost to capture the outlaws, and the part he took in regard to their annihilation 
was justified by the plea he put forth at the Commission—that he sanctioned the burning of the building 
in order to prevent unnecessary bloodshed. We consider the Government cannot possibly accept the 
board's decision regarding this officer, who, we venture to say, is one of the few entitled to be applauded 
rather than censured. * * * 

[Extract from Ovens and Murray Advertiser, 22nd October 1880.] 
And now we come to Superintendent Sadleir, the one superior officer who, in our opinion, came out of 

the whole affair with perfectly clean hands. The report says—" The evidence discloses that Superintendent 
Sadleir was guilty of several errors of judgment ; that his conduct of the operations against the outlaws at 
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Glenrowan was not judicious or calculated to raise the police force in the estimation of the public," &c., &c. 
"Your Commission therefore recommend that Superintendent Sadleir be placed at the bottom of the list 
of superintendents." We are not aware of the "errors of judgment" on the part of Mr. Sadleir 
here referred to ; our verdict would have been that, considering the entanglement in which he was involved 
by the "strained relations" between his brother officers, three of them senior to himself, Superintendent 
Sadleir must have behaved with a tact, temper, and judgment displayed by no other officer in the force 
during the whole of this miserable affair. As to the fight itself, although the Commission virtually admit 
that both they and the public would have been better pleased had a dozen policemen been shot, a thing 
quite possible under Mr. Hare's more daring tactics, every reasonable man must admit that Superintendent 
Sadler's view of the mattter was the safest and most merciful. We are not ashamed to confess that our 
feelings were entirely with the men who wanted to rush the house ; but our reason is altogether with Mr. 
Sadleir, who, in the heat of the moment, recognised and acted upon the self-evident proposition that the 
gang was doomed, and that the loss of further lives would be a gratuitous sacrifice. 

DETECTIVE WARD. 
VICTORIA POLICE.—DETECTIVE. REPORT. 

[Subject—See attached Report for the Honorable the Chief Secretary.] 
Police Department, 

Melbourne, Detective Office, 21 November 1881. 
I have the honor to request that the officer in charge of detectives will be good enough to forward 

the attached report to the Acting-Chief Commissioner of Police for transmission to the Honorable the 
Chief Secretary. 

(Sd.) 	M. E. WARD, 
The Officer in charge of Deets., Melbourne. 	 Dect. 2358. 

MINUTES ON FOREGOING MEMO. 
Forwarded accordingly to the Acting-Chief Commissioner. 

(Sd.) 

The Acting-Chief Commissioner of Police. 

Submitted to the Under Secretary. 

ROBT. MOORE, 
1st C. Dect. 2147. 

For Inspr. on leave. 
21111/81. 

(Sd.) 	H. M. CHOMLEY, 
A.C.C.P. 

21/11/81. 

DETECTIVE WARD. 
DETECTIVE REPORT. 

[Subject :—Recommendation of the Royal Commission in reference to Dective Ward.] 
Police Department, Melbourne, 

Detective Office, 21/11/81. 
I have the honor to submit to the Honorable the Chief Secretary, this my respectful protest against 

the finding and recommendation of the Royal Commission in reference to my conduct in connection with 
the pursuit of the Kelly gang. 

On the 19th September last, hearing that the Commission were about to conclude their labours on 
the first part of their enquiry, I wrote a report, of which the following is a copy :— 

" Detective Ward's position with reference to the Police Enquiry— 
"Police Department, Melbourne, 

"Detective Office, 19111/81. 
"As I see by the newspapers that the Commission is about finishing the enquiry as far as the Kelly 

business is concerned, I beg to be allowed to appear before them, if they think that my conduct in any way 
requires explanation. If they do not, of course I have no wish to trouble them. If they be not satisfied 
as to my veracity, I request they will before passing judgment on me, examine the officers under whom 
I have served since I have joined the force in 1869, viz. :—Captain Standish, Messrs. Nicolson, Hare, 
Sadleir, Secretan, and Smith. I request that Mr. Secretan will kindly forward this to the Acting-Chief 
Commissioner of Police, for transmission to the Royal Commission. 

I 

"(Sd.) 	M. E. WARD, 
"F. H. Secretan, Esq., Officer in charge of Dets., Melbourne." 	 Det. 2358. 

This was forwarded in due course, but I received no reply. 
On the 21st of September, the Age newspaper of that date in reporting the proceedings of the 

Commission had the following paragraph :- 
" A letter was read from Detective Ward, requesting that he should be examined in reference to a ge, 26th  Sep-

certain statements which had been made reflecting on his veracity, or that the evidence of his senior officers  tember, 

should be taken as to his character. The chairman intimated that he did not think it would be necessary 
to take any evidence on the point, and mentioned that the senior officers had already given their evidence 
with respect to Ward. Mr. Sadleir said for himself, he considered Ward to have been an invaluable officer, 
without whom it would have hardly been possible for anything to have been done. 

"The Commission at this stage adjourned until Thursday at half-past eleven a.m." 

C.—No. 6. 
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Upon this, I rested content, with a full belief that the Commission had discredited the evidence 
given by the Constables Barry, Falkner, Duross, and Alexander ; or, that at least they did not attach any importance to it. 

I could not imagine it possible that the Commission would condemn me without at least giving me 
the opportunity of calling rebutting evidence. 

I do not wish, in addressing you, Sir, in my own defence, to throw any more discredit on the persons 
who have given evidence against me, than I can possibly help ; but, in justice to myself, I must say that 
the stories told by these men are, in one instance, direct untruth, told to cover their own neglect of duty ; 
and, in another, perhaps unintentional misrepresentations of facts. 

Had the opportunity been afforded me, I could have brought evidence of a reliable nature to support 
my statements, and even now I am prepared to do so. Had I been guilty of misleading the officers of 
police under whom I have served, surely there would not have been such a consensus of opinion on their 
part as to my trustworthiness and thorough usefulness. 

It will be very hard and, may I be pardoned for saying it, unjust, if after my long, arduous, and 
dangerous service in the North-Eastern District, I am to be rewarded with censure and degradation. 

I sincerely trust, Sir, that before the recommendations of the Commission in my case be acted upon, 
that privilege which is allowed to the meanest criminal will be accorded to me, viz., the right to call witnesses in my defence. 

The witnesses whom I propose to call are as follows :—Constable McColl, who was one of the cave 
party, to prove that the statements made by Constables Barry and Falkner were untruthful, and that they 
tried to induce him to make statements in support of their own ; Constables Hagger, Dixon, and Alexander,, 
who were also members of the cave party, to prove that the reports submitted by them were truthful 
ones, and not in any way dictated by me. 

Mrs. Barry and Mrs. Sherritt, who were in the but with Constables Alexander and Duross, to prove 
that it would have been impossible for me to have given the directions attributed to me by the constables 
without having been heard by them, and, in fact, that I gave no such directions. Superintendent Hare, to 
prove that he was close to me when approaching the hut, and that, in his opinion, I could not have spoken 
the words attributed to me by the constables without having been heard by him. 

In reference to the telegram referred to in part 8 of the Commissioners' 2nd Progress Report, I 
propose to call Senior-constable Mullane, to prove that the said telegram was never seen by me, and that 
in conveying its contents to Superintendent Hare I did so from hearsay ; and if incorrectly, that I was 
misled—unintentionally, no doubt—by Senior-constable Mullane. 

I have, &c., 
(Signed) 	 M. E. WARD, The Hon. the Chief Secretary, Melbourne. 

CONSTABLE ALEXANDER. 
Report of Mounted-Constable Alexander 2755 relative to attached statements. 

North-Eastern District, Glenrowan Police Station, 5th November 1881. 
I respectfully request to bring these statements touching my conduct (when at the murder of Aaron 

Sherritt, at Sebastopol, on 26th June 1880) under the notice of the Acting Chief Commissioner of Police. 
The statements Nos. 1 and 2 are already in possession of the Police Commission ; No. 3 statement consists 
of evidence given by me ; facts of statement No. 2 made more explicit, considering I was not thoroughly 
examined to show the facts of my case. 

As regards the decision recommended by the Police Commission with reference to me, I fail to see 
where its foundation can arise, or be substantiated, for I think if justice can be done me at all, it must be 
acknowledged that I am not what the Police Commission recommend, but an unfortunate victim of circum- 
stances. Therefore I most respectfully request, through the Acting-Chief Commissioner of Police, for another inquiry. 

Would Inspector Montfort be good enough to cause the attached correspondence to be forwarded to 
the Acting-Chief Commissioner of Police. 

Inspector Montfort, Benalla. 
	(Signed) 	ROBERT ALEXANDER, M.C., 2755. 

Minutes on foregoing communication. 

Glenrowan, 6th November 1881. 
Submitted through Mr. Montfort for the Acting-Chief Commissioner's information. 

W. B. Montfort, Esq., Benalla. 	 (Signed) 	0. E. HEDBERG, M.C., 2632. 

Forwarded to the Acting-Chief Commissioner of Police. 
(Signed) 	W. B. MONTFORT, Insp., 7/11181.. 

(Copy.) 

Memo. forwarded to the Under-Treasurer. 

Police Department, Chief Commissioner's Office,. j 
Melbourne, 8th November 1881.-7'_" 

constables whom the Police Commission recommends should be. 
their conduct in Sherritt's but on the night that Aaron Sherritt 

(Signed) 	H. M. CHOMLEY, A. C. C. Police. 

Det. 2358. 

0/12171. 

Constable Alexander is one of the 
removed from the force in consequence of 
was murdered by the outlaws. 

The Under-Secretary. 
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CONSTABLE ALEXANDER. 

No. 1. 

Constable Alexander's statement. 
I arrived at Wangaratta about 4th of November 1878; was one of Inspector Brook Smith's .search 

party, and several others until June 1879 ; was then ordered on transfer to Milewa ; while there assisted 
in guarding Oxley Bank and regular police duty. 

In April 1880 was ordered on transfer to Beechworth. About 3rd June was sent to Aaron Sheritt's 
house, Sebastopol, with three other constables, for the purpose of watching Mrs. Byrne's house, in case the 
outlaws should come there. My orders were if Byrnes, the outlaw, should come alone to rushhim, secure 
him so that he could make no noise, and bring him into Beechworth ; if the four outlaws should come to 
shoot Ned Kelly by all means. 

Remember Superintendent Hare and Detective Ward's visit to Aaron Sheritt's house on the 19th 
of June 1880, about eight o'clock in the evening. Detective Ward came inside (speaking in a whispering 
manner), said Mr. Hare was outside, for us to say that they were gone to watch Byrne's. Presently Mr. 
Hare came inside. While he and Constable Duross were talking, Mrs. Sheritt came out and went towards 
where Aaron Sheritt and the other constables were cutting firewood in the bush. Did not hear the 
conversation between Mr. Hare and Constable Duross. Shortly after I was called inside, Mr. Hare asked 
me why I had not gone to watch Byrne's ; said I always go with the others. What way did we generally 
go ? Said Sheritt leads the way across a creek and through the bush. Could I take him to where Aaron 
Sheritt used to watch ? Said I could take him two ways ; one way by a bridge near Julian's, the other 
by a footbridge, just behind Byrne's house. Mr. Hare said, we will go by the footbridge. We started, 
I leading the way, Mr. Hare and Constable Duross coming behind. When some distance from Sheritt's 
house, Mr. Hare asked me if Sheritt was true to us. Said sometimes I thought he was ; again, judging 
by his conversation, I thought different. When we had gone a little further, Mr. Hare said, " we cannot 
go by the foot-bridge ; it is too light, some one will see us ; the creek is close by"; waded across. Found 
very great difficulty in leading the way, as there was no track. Did not say to Mr. Hare that I knew or 
could take him this way. Still I was determined to do the best under the circumstances. Came near a 
hut, saw a light in it ; stopped and said, "we had better go round by the back." Led the way until 
I came to a track going towards the right ; led on down this track about one hundred and fifty yards ; 
could then see, by the diggings close by, Mrs. Byrne's place was to the left. Came back along this track 
a short distance, then crossed over to where Aaron Sheritt and we ourselves used to watch, but found 
Aaron Sheritt. Learnt Armstrong and Dowling were already there. I reckon the distance from Sheritt's 
house to Byrne's about two or three miles. After Mr. Hare had gone away, Constable Duross spoke about 
having told Mr. Hare that the others had gone to watch Byrne's. I said he was very foolish to say so for 
the sake of Ward or anyone else. 

The substance of this statement is as follows :-1st. That Detective Ward told Constable Duross 
and I to say the others were gone to watch Byrne's—(that I did not say so to Mr. Hare). 

2nd.—That I said to Mr. Hare I could take him two ways to Byrne's place, but not the way across 
the creek or through the bush. 

(Sd.) 	ROBERT ALEXANDER, 
A. C. C. Police, Melbourne. 	 M. C. 2755. 

No. 2. 

Constable Alexander's Statement. 

Remember the 26th June 1880. I was in Aaron Sheritt's house that evening, having just had tea. 
Was in the bed-room with Constables Armstrong and Dowling; Armstrong having his blankets spread over 
Sheritt's bed had lain down ; I and Dowling having ours on the floor were lying down also. Mrs. Barry, 
Mrs. Sheritt, and Aaron were about having their tea in the sitting-room. Constable Duross was there also. 
Presently some one rapped at the back door said, "Aaron, I have lost my way." The voice seemed to me 
like a German's. Aaron Sheritt did not seem in a hurry going to the door, for Mrs. Sheritt said, " Are 
you not going to show the man the way ?" Heard some one walk towards the door. Constable Duross 
came into the room where we were, and let down the calico screen attached above the door. Heard Aaron 
and the German talking at the door, but did not take particular notice what they were saying. Presently 
a shot was fired, then another immediately after from towards the back door. I sprang up, pulled the 
screen aside, saw the woman jumping about and screaming. Thought a revolver had fallen accidently and 
gone off, frightening them, until Mrs. Barry sang out, "Joe, do not shoot me." Rushed back for the 
breech-loader which I had left standing against the wall behind me along with the ammunition. The 
ammunition having been knocked down by some of the other in their hurry caused me a minute's search. 
Heard this person say, "I will not shoot you, Mrs. Barry." Heard some one say, " Open that door." 
Found ammunition, stepped on edge of bed in order to see over partition wall, stepped down instantly. 
Sprang up on a box behind partition wall—(the partition wall was as high as the wall-plate, and made of 
boards—in a position that I could fire over it. Mrs. Barry and Mrs. Sheritt were both outside. Saw both 
doors were about half open, and they opened back towards the partition wall, so that I could not get a 
glimpse outside. There was also a log burning in the fire-place, and a candle alight on the table. Heard 
this person (who I thought might be Joe Byrne) talking to the woman outside. Presently this person sang 
out, "Look out for that window in front." Some person in front answered "All right." There was a 
window in front side of bed-room, and also one in sitting-room ; but neither of these two persons were in 
line with me and either of the doors. The walls were composed of weatherboards, overlapped, and lined 
with sapling about the thickness of one's arm ; might be six inches apart, the interval between each filled 
up with clay ; the roof was shingles. Said to Armstrong, "I cannot get a shot at that fellow ; I might 
shoot some of the civilians." Armstrong said I better not ; if I shot any civilians, I would be tried for 
manslaughter. Did not fire for that reason ; then watched for an opportunity, if this person in front should 
come in line with the front door, as I heard the women at the back. Presently this person at the back 
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said, "If he does not come out, I will riddle the house." Mrs. Sheritt came inside ; two or three times 
wanted Duross to go outside. The last time she came in said in  a loud  tone of voice he was wanted 
outside, then  in  a  low  tone  not to go outside. Heard  a  whistle and the words, "I will soon make you come 
out "—some shots were fired at the same time—" you must be  a  B. C. to guard yourself with  a  woman." 
I spoke to Armstrong that, if possible, we might be able to do something. Armstrong asked each of us if 
we would go out. I and Dowling answered "Yes," but I could not hear what Duross said, for he was 
sitting at the end of the room (see form attached). I was sitting at right side of bed-room door, Armstrong 
was lying on his chest guarding back sitting-room door, Dowling was in a similar position. Armstrong 
said,  "  We will wait for  a  better chance." I said to Armstrong, " Mr. Hare will be wild with us if we do 
not get  a  man (an outlaw)." Armstrong said, " Our party is too small ; if we keep our ground, we will do 
very will." During this time Mrs. Barry came inside two or three times, wanted Mrs. Sheritt to go 
outside. Heard Mrs. Barry ask this person not to burn the house. The last time she came inside 
Dowling advised her to go under the bed for safety. Presently this person sang out, " Come out  ;  I will 
shoot you down like b— d—; I have plenty of ammunition." Armstrong said," Will we surrender? 
Boys, we will all die together."  '  It would be about eight o'clock at this time. During all this time I had no 
conversation with the women. Expected to see the house in flames every minute. Heard persons talking 
outside. Thought the four outlaws were there, and some of their friends also. Saw Armstrong shut both 
doors, by pushing them to with his breech-loader, the candle having burned out itself. Spoke to Mrs. Barry. 
She said, "Poor Aaron was shot dead." Mr. Sheritt did not answer for some time. I did not think Aaron 
was dead until then, thought he might have been wounded, and was pretending for fear they would shoot 
him. Still heard parties about from then until dawn. I and Armstrong wrapped the dead body in some 
blankets. At daylight I went outside ; saw a few branches of trees laid against end of the house, but 
were too green to burn, also a small cask had been broken up and laid against front side of house, but it 
was too damp to burn. Saw men's tracks about, and also at a tree on the roadside. Saw a bullet mark 
through front wall of bedroom, about two feet and a half from the ground, three had gone through back 
wall, two or three having hit nails in the boards glanced off, and one through both doors. Armstrong said 
" Boys we will not separate, for they having stopped so long at Euroa and so long at Jerilderie they are 
bound not to give into us yet." Shortly after a Chinaman happening to pass by was called inside. 
Armstrong gave him some money if he would take a note to Mr. O'Donoughue, schoolmaster at the 
Woolshed. Mr. O'Donoughue came, said he would go to Beechworth. About half an hour after came 
back again, said his wife would not allow him to go, or something to that effect. Shortly after another 
person came, was called if he would go to Beechworth. He said he would go by Warrago. Armstrong 
gave him a note for Beechworth police, and he went away. Heard some of the women say there might be 
poison in the articles on the table—the table would be about about a foot and a half from front sitting 
room door, right under the window. 

I am quite positive neither Joe Byrne nor Dan Kelly were inside the house during the night, nor 
anyone else except those who were in it previously. None of the women were outside the house until 
about ten o'clock in the day. After waiting some considerable time for the Beechworth police, some others 
were asked if they would go, but declined. Armstrong then went himself. On that evening we were 
relieved by some constables from Beechworth. 

On Monday morning, 28th June 1880, was one of the Beechworth party which arrived at Glen-
rowan railway station. Superintendent Sadleir placed us at the Wangaratta end of Mrs. Jones's hotel, and 
said to fire high as there were civilians inside. Fired about ten shots at a porthole in back wall of kitchen 
and at the skillion  ;  was told the outlaws were there. About half an hour before the fire occurred was 
ordered by senior constable Kelly to relieve the constables on guard in the room with Ned Kelly and two 
civilians who had been in the hotel. Remained there until the proceedings closed. 

(Signed) 	ROBERT ALEXANDER, 
Acting-Chief Commissioner of Police, Melbourne. 	 M.C. 2755. 

No. 3. 

Constable Alexander's Statement. 

I beg to give a further explanation of Statement No. 2, on account of not having been examined on 
it to my satisfaction by the Police Commission, stating the facts which I meant it to convey, and the 
evidence already given by me, to show my conduct on the night of the murder, and that I strictly obeyed 
the orders of Constable Armstrong, who was in charge of the party  ;  also some conversation which took 
place privately between myself and Armstrong. 

That I was one of those ordered on secret duty, and supposed to keep out of sight  ;  that when the 
first two shots were fired, I thought it was a revolver, as Constable Armstrong had been in the habit of 
taking his off when at meals, and leave it on some of the boxes used as seats, for Mrs. Sherritt used to pick 
it up frequently and point it at us in fun. I often told her she would likely shoot some one by accident  ; 

that it took me about a minute to find the ammunition which had been knocked down by some of the 
others  ;  that I was not under the bed nor in it, but stepped on the edge of it in order to see over the 
partition wall  ;  that I instantly stepped down again when I could not see over it, and sprang up on  a  box 
behind the partition wall  ;  that Constable Armstrong prevented me from firing through the doors, saying I 
had better not  ;  if I shot any of the civilians, I would be tried for manslaughter  ;  did not fire for fear I 
would do so  ;  got down off the box, stepped over to the other side of bedroom door, and remained there 
until dawn  ;  watched for  a  chance to get the person in front in line with me and the front door  ;  was either 
sitting or standing then, when Mrs. Sherritt came inside first  ;  heard her tell Duross he was wanted outside ; 
could not be certain where the other men were at this time, but shortly after saw Constables Armstrong and 
Dowling partly under the bed, lying on their chests. Duross was sitting at the end of the room  ;  the bed 
was about two feet and a half from partition wall  ;  when lying in this position they must come partly under 
it in order to guard the back door. I proposed plans to Armstrong by which we might be able to do some-
thing to knock a shingle off the roof at the wall plate. Wanted him to assist me in doing so, but he would 
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not agree. I told him Mr. Hare would be wild with us if we did not get one of them (an outlaw). He 
(Armstrong) said our party was too small, if we kept our ground we would do very well, that the Govern-
ment could not say anything considering the way we were situated. He (Armstrong) asked me if I would 
go out. I said yes—Dowling said yes ; do not know what answer Duross gave him. Armstrong said-
" We will wait for a better chance." During this time, Mrs. Sherritt and Mrs. Barry came inside several 
times. Heard Mrs. Barry speak about the house going to be set on fire. Armstrong said—" Will we give 
up our arms ?" I told him not to let anyone hear him say such a thing. From that time lost all confidence 
in Armstrong, the other two constables being almost strangers to me. Thought before this that Armstrong 
was a reckless man, as he always bore a good name previously. Looked to him for guidance, he being in charge of 
the party. It was then about 8 o'clock. Considered the case worse than ever  ;  saw that Armstrong was  greatly 
excited and the other two men were keeping back. Considered it best to stop inside  ; in  fact, that was the reason 
I did so, from about 8 o'clock until dawn in the morning, to prevent Armstrong giving up his arms. Did 
not think Aaron Sherritt was shot dead until Mrs. Barry told me. I expect it would be then about 10 or 
11. Thought the four outlaws were there, and some of their friends also, as I still heard footsteps on 
until dawn. Spoke to Armstrong frequently, what he meant to do ; still he would have it the Government 
could say nothing. At dawn I and Armstrong wrapped the dead body in some blankets, and then went 
outside myself. Could see several tracks of men ; looked about ; came inside again  ;  told Armstrong what 
I saw. He said, " We will not separate, boys, for the outlaws stopped so long at Euroa and Jerilderie, 
they are bound not to give into us yet." That neither of the women went outside until about 10 o'clock in 
the day  ;  that neither Dan Kelly nor Joe Byrne came inside, because I must have heard or seen them. 
The women, being so excited and frightened, may have thought so, or else it is a concoction on their part. 
A few months after the affair happened, Armstrong asked me, if he made out a statement, would I take a 
copy and back him up. I told him I would if it were true. He also told me he really did funk the night 
of the murder. That I was told by a person in Benalla, since I gave my evidence before the Commission, 
that Armstrong was in possession of some private letters belonging to Detective Ward and Mrs. Sherritt ; 
that Detective Ward said, in one letter—(he had " Alexander" right)—that he wanted to   the other 
two men in Melbourne, and for Mrs. Sherritt to tear it up when read. 

I sincerely trust the Government will give me justice in this case. I could not act otherwise, unless 
I was in my own responsibility, or in charge of the party. 

(Signed) 	 ROBT. ALEXANDER, M.C. 2755. 
Acting-Chief Commissioner of Police, Melbourne. 

C.—No. 6. 
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