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Cleanliness 	Comfort 	Good Orchestra 	Perfect Pictures  

Our Programs may be  
equalled but  

Cannot be Beaten  

UNITED WE STAND  
DIVIDED WE FALL  

ffi 	 UNIONISTS, you know what the 
above means. Whether you are in 
the Railways Service or any other 
calling, UNIONISM and • all it 
stands for deserves your UNITED 
SUPPORT. If you do not give it, 
then you are helping the other side  
and all it stands for, i.e., Cheap 
Labour and Sweated Conditions. 

r ..." The Theatrical Employees' Associa-
tion have fought hard in the Arbi-
tration Court for what it has got; 
help them to keep it. 

«i §  Never in the history of Australia 
has the necessity for Unity been 
greater. So pass the word to the 
boys and your families to. 

Support The Loco  

PROGRAMME CHANGED TWICE WEEKLY  

Victoria Street, NORTH MELBOURNE  
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The footplate 	FEDERAL ELECTIONS Ex 
"They are slaves who will not dare 

All wrongs to right, 
All rights to share."  

MANAGERIAL NOTES 

"The Footplate" is published 
monthly. 

All Branch Secretaries and Execu-
tive Officers are empowered to act as 
agents for this journal. Hand your 
contributions, name and address to 
them. We do the rest. 

'Phone: F 2235. 

Literary.—To ensure publication 
contributions must be in not later 
than 19th of each month. Branch 
reports should be in the hands of 
Editor as soon as possible after the 
monthly meeting. Write on one side 
of paper only. 

Subscribers should see that "The 
Footplate" is sent to their private ad-
dress, and not to Loco. Sheds. Sub-
scribers will be held responsible for 
any failure of delivery due to change 
of address. They should notify Postal 
authorities of any altered address, 
and forward same also to their 
Branch Secretary. 

JOIN THE 

Loco Self-Denial Fund 
NO ENTRANCE FEE. 

CONTRIBUTIONS .. . .. 9d. WEEK 
BENEFITS .. .. £2/2/. per Week 

DEATH LEVY: 
1/- per Member upon the death of a 

Member or upon the death of a 
Member's wife. 

Over 900 Members have joined this 
Fund. 

Get a RULE BOOK on joining. 

DO IT NOW AND HELP 
YOURSELF. 

T. DAWSON, Secretary, 
19 Tennyson St., Seddon, W.11 

ASSIST YOUR BRANCH 
SECRETARY BY PAYING 
YOUR CONTRIBUTIONS 

QUARTERLY. 

OCTOBER 23rd, 1937 
The State Elections held on October 2nd showed that there has 

been a definite swing towards Labour and the results, although 
not up to expectations, must be an incentive to Labour supporters 
to continue the Federal fight with renewed hope and vigour. 

The Federal elections are of more importance to the working 
class movement than the State elections, as the Federal Parliament 
has greater power than the State Parliament, and where laws 
made by the Federal Parliament are in conflict with those of the 
State Parliament, the Federal laws must over-ride those of the 
State. 

On Saturday, October 23rd, we will have an opportunity of 
voting for a member of the House of Representatives, as well as 
for three candidates for the Senate. The Senate candidates are 
all men of long and faithful service in the industrial and political 
movements of the State and the Commonwealth. Messrs. Barnes, 
Cameron and Keane must be elected to the Senate if the workers 
will put their shoulders to the wheel and make a determined effort 
from now until Polling Day. 

Your Union is affiliated with the Australian Labour Party, 
and in addition to payment of affiliation fees, has made a donation 
of £50 to the election fund, whilst Annual Conference strongly 
recommended that each member subscribe at least one shilling to 
the A.L.P. Election Fund. The Union is doing its part and 
confidently appeals to each and every member to do his part by 
subscribing at least one shilling to the Election Fund and becoming 
an active worker by assisting to obtain votes for the selected 
Labour candidates for  the  House of Representatives and the Senate. 

The Anti-Labour forces have ample funds at their disposal, 
as their supporters are in a position to make large donations to 
party funds. The A.L.P. is dependent upon the support of those 
who believe in Labour's  policy and platform, but what is lacking 
in finance can be compensated for by voluntary assistance in the 
many duties that are waiting to be performed. Get into communi-
cation with the Secretary of your Campaign Committee, and your 
services will be appreciated, even if you can only interview a few 
of your friends and assist for a few hours on October 23rd. 

Labour is definitely pledged to bring into being the 40-hour 
week, without reduction in wage standards, as soon as elected to 
office. Details can well be left to the party. and if the 40-hour 
week and banking reform are put into operation, then the workers 
will receive a greater share of the reward of their labours. 

Don't stand back and criticise but assist the only Party the 
workers can look to for Progress and Justice. 

VOTE LABOUR, OCTOBER 23rd 
—C. COLLINS, 

Loco Hall, North Melbourne. 

Responsibility for all unsigned articles in this issue relating to Federal 
Elections is accepted by C. Collins, Loco Hall, North Melbourne. 
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Executive Report to ic)37 Annual 

Conference 

Your Executive has pleasure in pre-
.ting to Conference a report, con-
ning an outline of some of the more 
Portant matters which have en-
ged attention since the meeting of 
t Conference. 
During the period under review, the 
uggle to improve wages and condi-
ns of members by various means, 
s been constant, and whilst featur- 

many of the disabilities, we must 
be unmindful of the fact that 

gress has been achieved in some 
ections, and the numerous benefits 
ured have proved to members the 
lire of the Union both from a Fede-
I and Divisional point of view. 
It is not possible, in a report of this 
ture, to even mention the innumer-
le activities of your Executive, but 
tubers have been kept informed as 
the main activities, and 'decisions 
ched on all matters by means of 

rrespondence, the news letters, and 
"Footplate." Your officers will 

pleased to give detailed information 
on any matter handled at the re-
est of any delegate. 
Federal Office Activities — Basic 
age: The period under review dis-
ses that, although the number of 
Plications made to the Common-
ealth Arbitration Court on our be-
ef have not been quite so numerous 
in the preceding period, neverthe-

4s, the results achieved have been 
r more substantial, fudged by the 
°netary and material gains which 
ve accrued to the membership. 
One of the most important contribut- 
t factors in this regard was the 
eent review of the basic wage. The 
ederal Office, on behalf of our and the 
uth Australian Division, joined 
rtes with the other unions, and in 
arch lodged applications in the 
urt for a variation of our Award to 
Wide for an increase in the amount 
the basic wage of 12/- per week. 
the light of what has subsequently 

anspired, a brief analysis of the 
sition seems called for. 
The Commonwealth Arbitration 
urt, at its inquiry into the Basic 
age in 1934, in addition to rescinding 
ten per cent. reduction on award 

tes, also inquired into the financial 
aition of industry generally, with 
e object of ascertaining how far 
ges could be restored to pre-depres-

°n standards. It also gave some 
°Ught as to the principles which 
°uld be considered in fixing a basic 
age. and as to whether such wage 
°uld be fixed having regard to the 
st of living for an unskilled worker 

and his family, or, alternatively, ac-
cording to national productivity. On 
that occasion• it expressed the view 
that the latter principle was the soun-
der one, but that the utmost difficulty 
would be experienced in its practical 
application. 

After hearing both sides, it even-
tually found that, although the posi-
tion in 1934 did not reveal the pros-
perity which prevailed prior to 1929, 
nevertheless, there were signs that the 
outlook for industry would permit of 
their fixing an ordinary basic wage. In 
arriving at what the amount of that 
wage should be the Court contends 
that it was actuated by the dicta that 
it should aim at "the highest possible 
level of wages, not only on humani-
tarian grounds, but also for economic 
reasons, so that total production might 
be balanced by total consumption." On 
that occasion it laid down that the 
wage for workers in outside industries 
in the respective metropolitan areas 
should be fixed on the index figures, 
"C" series for the respective capital 
cities, and that in the case of outside 
workers in the provincial cities and 
country areas, the wage should be the 
capital city figure less 3/- per week. 
In the case of railwaymen, however, one 
flat rate was prescribed for the whole 
of the State, based on the index figures 
for the five principal towns. 

Insofar as the State of Victoria was 
concerned, the resultant cash equiva-
lents as from April, 1934, were as 
follows:— 

Outside industries (metropolitan 
area), 10/8 per day, Melbourne figure. 

Outside industries (Country & Pro-
vincial), 10/2 per day. 

Victorian Railways (Five Town 
figure), 10/8 per day. 

In December, 1934, this latter basic, 
which had remained unaltered, was in-
corporated in Award No. 146, and in 
the interregnum has only been adjusted 
when the fluctuations in the cost of 
living showed a difference of more than 
4d. per day. From September, 1934, 
to June, 1935, the index figures re-
vealed a corresponding wage of 10/10 
per day, but because of the fourpenny 
limitation this was not given effect 
to. In June, 1925, the wage was ad-
justed to 11/- per day and remained at 
that amount until the December quar-
ter of 1936, when it was increased by 
the cost of living adjustment to 11/6 
per day. which was the rate prevailing 
when the Full Court conducted its 
Inquiry this year: 

The proceedings in this year's hear-
ing commenced in Melbourne on 10th 

May and concluded on the. 4th June 
last. Messrs. C. Crofts, P. J. Clarey 
and C. E. Mundy were appointed to 
represent the Combined Unions and 
were assisted by our Federal Secre-
tary, Mr. J. M. Galvin. Messrs. L. 
Mann and C. H. Grant, of the Em-
ployers' Federation, appeared for em-
ployers generally, and, in addition, 
some of the States were represented 
through their Crown Solicitors. 

The judgment, which was delivered 
on 23rd June, is a lengthy document, 
in which the court, after briefly sum-
marising the history of the basic 
wage fixation, reviewed the argu-
ments advanced on behalf of the 
Unions for an increased basic wage, 
and the contra arguments of the em-
ployers, who contented themselves 
with defending the existing rates, ex-
cept in the case  of  South Australia, 
which pressed for a reduction on the 
grounds that the ' 9C" series index 
figures were an inflation of the actual 
cost of living. The Court held that 
in the main the Unions had estab-
lished that restoration of productivity 
and of national income to the 1929 
level had occurred. 

The case in support of an increased 
wage was greatly assisted by the ex-
pert evidence tendered by Mr. Red-
daway, who is Research Fellow in Eco-
nomics at the University of Mel-
bourne, and who intimated to the 
Court, under cross-examination, that 
the views he had propounded were en-
dorsed by Professors Copland and 
Giblin and Dr. Wood. Mr. Reddaway . 

argued that economic recovery justi-
fied restoration to the 1929 standard 
and that in order to counteract any 
tendencies towards a pending "boom," 
and a subsequent "slump," wages 
should be increased slightly above 1929 
level. The Court, after considering 
the whole of the facts placed before it, 
decided that it was desirable that ap-
preciable increases should be made to , 

the wage, but that the question 
whether the wage should be of the 
same amount throughout the States 
was one of serious importance. It 
decided that so far as the basis wage 
was imposed to provide for fundamen-
tal needs it should be uniform in real 
value, but that where something was 
added because of prosperity, or for 
some economic purpose. there was not . 

the same need for uniformity as the 
prosperity may not exist to the same 
decree, or may not exist at all . , Ac-
cordingly the then existing wage based 
on the "C" series figures was taken as 
representing fundamental needs and 
"prosperity" loadings of varying 
amounts were imposed in the respec-
tive States. It was held that Queens-
land, New South Wales and Victoria 
permitted of the highest loading being . 

awarded, this was fixed at 1/- per day 
or 6/- per week; in South Australia. 
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West Australia, and Tasmania, the  
loading was fixed at 8d. per day, or  
4/- per week.  

'In the case of railways, whose  
Awards are based on the five town  
figure, "loadings" were fixed at 10d.  
per day in New South Wales and Vic-
toria, and 6d. per day in South Aus-
tralia and Tasmania. The precise  
reasons for these discriminations are  
difficult to find from an examination  
of the judgment. The one and only  
reference to the matter is that con-
tained in the section dealing with Public  
Finance, in which, after stating that  
this has vastly improved, goes on to  
say "States still have budgetary diffi-
culties to contend with, mainly owing  
to deficits in railway undertakings.  
These difficulties have been taken into  
account in fixing the railway rates."  

The Court further directed that the  
resultant increases to the wage should  
come into operation in instalments,  
the first in July, and the remainder in  
October next. The only other matter  
of importance in the judgment is  
the decision of the Court to  
dispense with the fourpenny ad-
justment and to revert to the old  
twopenny adjustment; at the same  
time, the Court decided that, for the  
future, it would issue its own series of  
index numbers, to be known as the  
"Court's" series, but as these have as  
their basis the present ` AC" series  
issued by the Statistician, no change of  
principle is involved in this decision.  

The table of rates which will operate  
as from October next, as set out below,  
will show in a summarised form the  
gains that have accrued to the wor-
kers in this State, including our own  
members, since last Conference:— 

Rate Prior to Court's Decision.—
Outside employees, metropolitan area,  
11/6 per day; outside employees, coun-
try area, 11/- per day; railwaymen,  
city and country, 11/6 per day.  

Rate after Court's Decision.—Out-
side employees, metropolitan area,  
12/8 per day; outside employees, coun-
try area, 12/2 per day; railwaymen,  
city and country, 12/6 per day.  

It is reasonable to assume that, as  
a consequence of rising living costs,  
subsequent quarterly adjustments for  
the next few quarters, at any rate,  
will reflect further increases.  

A  matter of some importance, in  
view of the tendency of the Depart-
ment of late, to engage youth cleaners,  
is the question of obtaining increases  
for juniors proportionate to the in-
crease granted in the basic wage. The  
Court held, subsequent to its judgment,  
that its decision granting the increases  
had no application to juniors. At the  
request of the Unions, however, it  
decided that this was a matter that  
could be left to the determination of a  
single Judge and that each Judge  
would call up the parties to their res- 

pective Awards and hear argument as  
to whether junior rates should be  
proportionately increased. This mat-
ter will, therefore, have the attention  
of the Federal Office when Judge  
Drake-Brockman lists his cases.  

Shorter Working Week.—In the Exe-
cutive Report of last Conference, the  
following statement appeared: "With-
out in any way weakening in the  
claim for a forty-hour week, your Exe-
cutive has requested the Federal Union  
to make an early application to the  
Court for a variation of the award to  
provide for a 44-hour week, pending  
the introduction of a forty-hour week."  
In conformity with that request, the  
Federal Office duly lodged the appli-
cation with the Court, but as this was  
a matter involving a reduction in  
Standard Hours, within the meaning  
of Section 1SA of the Arbitration Act,  
it could only be dealt with by the Full  
Bench of the Court; as a consequence,  
we had to await the convening of Full  
Court sittings to have the application  
heard. The matter was eventually  
listed for hearing on 31st March last,  
and our case was taken in conjunction  
with similar applications by the  
A.R.U., the Electrical Trades Union,  
and the Federated Enginedrivers and  
Firemen's Association. All four or-
ganisations directed their summonses  
against both the Victorian and South  
Australian Commissioners. Messrs.  
Charmle and Robeson appeared for the  
A.R.U.; Mr. P. J. Sheehan. for the  
E.T.U. and the Stationary Enginedri-
vers; Messrs. O'Donoghue. and Cherry  
for the Victorian and South Australian  
Commissioners, respectively. The Fe-
deral Secretary, Mr. J. M. Galvin, ap-
peared for this Union.  

As a fairly extensive resume of the  
arguments advanced at the hearing  
was circulated to members per medium  
of the "Footplate," in several succes-
sive issues, it is not proposed to tra-
verse that ground herein.  

At the request of the Federal Sec-
retary, your Executive appointed  
Messrs. R. Matheson (Steam), B. B.  
Devenev (Electric), and F. McDonald  
(Rail Motors). to compile statements  
as to the conditions applicable in the  
respective sections of the Service, so  
that the arguments advanced by our  
Advocate could be supplemented by  
sworn evidence as to the intensive na-
ture of their work, and the reasons  
why a reduction in working hours  
should be granted. In addition, your  
General Secretary, Mr. Collins, made  
his services available whenever re-
auested to assist in the preparation of  
the case. The measure of success,  
therefore, that was achieved is a tri-
bute to the whole-hearted co-operation  
and the splendid team work which was  
displayed by all connected with the  
case.  

As this was the first appearance of  

achieve what you desire by putting i  
in because the court will read it, w  
are not unfamiliar with a good many  
aspects of this work of yours, and 1  
again say that I think you have, evi-
dently by very careful preparation and  
study, made a most effective presen-
tation of your case."  

The Full Court delivered its judg-
ment on the four applications on 23rd  
June last, the same day as it deli -
vered the Basic Wage Judgment re -
ferred to elsewhere in this report. The  
full text of the "Hours" judgment ap -
pared in the "Footplate," of 8th July  
The Court, in reviewing the position  
from the point of view of the four or-
ganisations generally, stated that in  
its "Main Hours Case," in 1927, it  
laid down certain principles which  
have since been taken as a guide in  
the granting or withholding of re-
duced hours. Between 1927 and 193e  
no reduction in hours was granted, but  
since 1933 many applications had suc-
ceeded, whilst the principles it had laid  
down in 1927 had been elaborated and  
extended. It also intimated that in  
all cases dealt with the financial condi-
tion of the industry concerned had  
been taken into account. In the pre-
sent case of the Railways, as they  
were used largely for developmental  
purposes, it was necessary to look be-
vond the railways finances and to  
look to the State finances; in South  
Australia anything approaching bud-
getary equilibrium was impossible  
without Federal aid, but in Victoria  
the position had shown substantial im-
provement and was now approaching  
a condition of balance or even sur 
pluses.  The Court, therefore, deter 
mined that, having regard to the finan'  
cial conditions, and also to the  irr 
creased basic wage, and to the neces-
sity for allowing sufficient time to make  
the necessary financial adjustments ,  
the reduction in hours should operate  
in Victoria to all grades as from Jar  

Mr. Galvin in the role of Advocate be- 
fore the Full Court, your Executivd ary, 
feel that it is fitting that it should^Austr.  
place on record its appreciation ofOstpo  

Itth  the manner in which he marshalled hi 
tacts and the equally successful wa s pre 
in which he presented the Union' rld ir 
case to the Court. Similar sentimenthat sl 
have already been echoed by many ofIn Vic 
the branches, and, in fact, by the ing to 
Court itself, which paid quite a unique trruaninnisn 
tribute when Mr. Galvin, completing 
his address, urged that he should be under 
allowed to call his witnesses in ordert° thw 
to show why the 44 hours should bei lng 
conceded to members of this UnionlTrades 
Chief Judge Dethridge then remarked, d,ered 
"I have no doubt that you have co-1,ilours 

covering every portion which the wit The 
nesses will be able to cover. You 
address has been excellently planne 
and presented. 	I think you ma 
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;e be- 
.ativuary, 1938, and in the case of South 

Australia it should be indefinitely 
ostponed.  
It then went on to deal with the case 

las presented on behalf of this Union 
rion's'and intimated that it was satisfied 
nentsthat steam enginedrivers and firemen 
Zy of in Victoria and South Australia, ow- 

theng to "train control," faster train-
nique t  unning, heavier goods and passenger 
eting tr'ains and larger engines, now work 
Ed be Under conditions substantially similar 
prderto those which influenced it in grant-
rd being the reduced hours in the Metal 
nion,Trades in 1927, and consequently or- 
rkeddered that, as to these grades, the  

co hours should be reduced as from the  
ress, first pay period in August, 1937. 

wit 
You  
nne  
ma  
rig i  

w 

houl  
n o  
d hi  
wa  

The variations, it is regretted, were  

Iliade subject to conditions and excep-
tions. For instance, in the case of  
the penalty rate for time worked on a  

Sunday, it has been reduced for all em-
Ployees in the respective Unions to  

nany time and a quarter; in the case of  

nd I overtime penalties, whilst those of our  
own Union have not been altered, those  

applicable to the A.R.U. grades have  
been reduced from time and a half to  
time and a quarter.  

Arising out of the granting of the  
application, the Court in its judgment,  
further directed that any consequential  
amendments to the terms of the Award  
should be settled before the Registrar.  

In connection with this aspect, quite a  
good deal of time has been taken up,  
both by your General Secretary and  
also by the Federal Secretary, first in  

conferences with the Commissioners'  
representatives and subsequently be-
fore the Registrar, and eventually  
some of the consequential variations  
had to go back to the court itself be-
fore being finally determined. The  
order as finally drawn up involves al-
terations to the following Clauses of  
the Award:—(8) Hours of Working;  
(9) Guarantee, (10) Casual Employees'  
Rates, (11) Overtime, (12) Sunday  
Time, (13) Travelling Time, (18)  
Mixed Functions, (23) Minimum Time  
Allowances, (24) Seniority and Pro-
motion.  

A further order will be necessary to  
give effect to the Court's decision as to  
the application of the shorter hours to  
the remaining grades of our Union in  
this State as from January next. To  
bring the remaining grades in South  
Australia into line will mean a subse-
quent application to the Court, and no  

doubt the Federal Union will proceed  
in this direction when the time is 
deemed propitious. With the excep-
tion of the outstanding grades, in the 
latter State, the whole of the members 
of the A.F.U.L.E. throughout the Con1-
rnonwealth, will, as from January next, 
be working to the shorter standard of 
hours.  

Boards of Reference.—During the pe-
riod which has elapsed since last Con- 
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ference, the Union has continued the  
policy of submitting those matters in 
which disputes have arisen between the 
Union and the Department to the 
Board of Reference for settlement. 
The following is a list of the matters 
dealt with:— 

(1) Application by the Commis-
sioners that the Board re-open  
and reconsider its decision of 
20th May, whereby the Board 
declared that a type of mask 
supplied by the Victorian De-
partment to enginemen working 
through tunnels was not a "suit-
able gas mask," within the 
meaning of Clause 32 of the 
Award. 

Evidence was tendered in support of 
the departmental contention that the  
mask was suitable by both the Depart-
mental Medical Officer and also by one 
of the Department's research chemists. 

The Board decided by a majority in 
favour of the Union, that the suita-
bility of the mask had not been es-
tablished. 

(2) Driver-in-Charge Stewart, of 
Nyora, and Fireman Morphett, 
of State Mine, not being paid 
even time  for period ending 
21/9/35, during which the State 
Coal Mine was closed, due to  
an alleged strike by the Miners. 

This matter was considered by the 
Board on two occasions, on the first 
of which it was adjourned to afford the 
Department an opportunity of obtain-
ing information identifying the short-
age in time with the actual stoppage 
of work. 

After hearing argument on the se-
cond occasion, the Chairman of the 
Board held that the cessation of work 
at the Mine was a strike within the 
meaning of Clause 8 (3), and as a 
direct result there was a reduction of 
work, by reason of which only short 
time could be given to the employees  
named. 

(3) Acting drivers employed within 
the T.R. Point not being paid at 
driving rates.  

During the discussion on this matter 
before the Board, the Departmental 
representatives undertook that when  
such employees are required to drive  
engines hauling trucks or "dead" en-
gines within the yard, such work  
would be treated and paid for at driv-
ing rates.  

On the other aspect, i.e., where the 
acting drivers are performing work 
similar to that performed by hostlers, 
the Board held that they are not en-
titled to be paid the rate for acting as 
driver. 

(4) Fireman W. Friend, of North 
Melbourne, not being paid at 
driving rate for shift worked on 
26/1/36. Clause 24 (8).  

On the date in question, Friend 
 signed on at 8.10 p.m., and was re- 

quired to act as driver until 10.20 p.m., 
after which he was advised to prepare  
another engine and then hand over to  
Driver Gibson, who was his senior, and 
who signed on at 9.13 p.m. The Union 
contended that Friend was entitled to 
continue as acting driver. 

The Board found against the Union 
and held that the Award did not re-
quire that Friend should be paid as 
acting driver after the completion of 
the duties first assumed by him. 

(5) Travel facilities not provided by 
Department to Union represen-
tatives in connection with tests 
conducted under Clause 34 (3)  
of the Award. 

The Chairman of the Board held that 
no provision was contained in the  
Award for such facilities, and that, 
therefore, the Board could not impose 
rights and obligations additional to 
those created by the Award, as a con-
sequence it was beyond the capacity of 
the Board to so direct. 

The Chairman, however, further 
stated that in the light of the practice 
obtaining in similar cases in South 
Australia, he felt justified in suggest-
ing to the Victorian Department that 
it should further consider adopting a  
similar course. Subsequently, a let-
ter was received from the Secretary  
for Railways, stating that pass pri-
vileges would be granted. 

(6) Enginemen booked on "rest 
jobs," and entitled to scale ex-
penses, not being paid same 
prior to their departure from  
Headquarters, or at the location 
where they are booked to rest.  
(Clause 16.) 

The Board held that the right of 
the employees to receive any of the 
prescribed amounts depends on his ab-
sence for specified periods of time and 
the extent of the employer's obliga-
tion is not definitely ascertainable until 
the specified period of time elapses. 
The right of the employee to be paid, 
and the duty of the employer to pay,  
is then complete. The Award (Clause 
40) then prescribes that employees 
shall be paid fortnightly. 

As the whole of the above matters 
were associated with steam running, 
the Union was represented on the  
Board by Messrs. J. M. Galvin and C. 
Collins. The Departmental represen-
tatives were Messrs. H. L. Dickenson 
and Brennan. The Industrial Regis-
trar (Mr. Murray M. Stewart) is the 
Chairman of the Board. 

A number of additional items, in 
which the Union is in dispute with the 
Commissioners, have been forwarded 
on for the Board's consideration. These 
include :- 

(1) Claim of Super Cleaner O. R.  
Werner, of North Melbourne, to 
be paid for 2i hours' waiting 
time at Nyora on 1/4/1936. 



RECEIPTS. 

Contributions from Officers— 
(a) Railway contri- 

butors .. .. .. £2,474,789 
(b) All other con- 

tributors .. .. £1,866,624 

£4,341,413 
Consolidated Revenue 4,072,903 
Interest on Investmts 1,111,813 
Interest on Ass. Prem. 507 
Repayment on Ass. Prem. 3,333 
Premium on Sale of 

Securities 	.. .. 	8,110 

£9,538,082 

17 0 

0 8 

17 8 
9 6 

19 11 
7 0 
6 6 

*8 3 

8 10 

(2) Refusal of Department to in-
crease the allowance from 1/6 to 
2/- for meal purchased at Rail-
way Refreshment Rooms, Sey-
mour, by Driver Matheson, on 
23/11/1936. 

(3) Claim by rail' motor driver in 
charge, E. Brymer that time 
occupied by him in undergoing 
examination in Rules and Regu-
lations on 20/11/1936, and in 
Signals on 25/11/1936, should 
be regarded as active time for 
the purpose of computing over-
time payments. 

(4) Allotting of shed duties on Sun-
days to senior cleaners at Bal-
larat thereby depriving them of 
subsequent firing duty by being 
booked off on a week day. Case 
of Cleaner R. Eddy, period end-
ing 17/10/1936. 

(5) Dispute arising out of altered 
working of Acting Fireman G. 
Dooley of Maryborough, on 
2/1/1937. 	(Clause 23, sub- 
clause (4).) 

(6) The proposed appointment of 
Chargeman Stevenson, of Ou-
yen, to the position of Shunting 
Enginedriver, contrary to the 
provisions of Clause 24. 
Non-payment of meal allowance 
to Driver Goulding, of North 
Melbourne, whilst relieving at 
Dandenong, shifts worked on 
28th and 30th January, 1937. 

The Board is to meet on the 10th 
September to deal with the above 
items. The results will be conveyed to 
members as soon as they are made 
available. 

New Award for Commonwealth Divi-
sion: We have received through the 
Federal Secretary, a copy of the com-
plete Judgment and Determination, 
made by the Commonwealth Public 
Service Arbitrator (Mr. J. C. West-
hoven), obtained by the Federal Union 
on behalf of the members in the Corn-
monwealth Division. This is a most 
interesting document and deals ex-
tensively, and in detail, with the whole 
of the claims submitted to that tribu-
nal. Some idea of the thoroughness 
with which the case has been analysed 
by the Arbitrator can be gleaned from 
the fact that the printed copy runs 
into 166 pages. 

An examination of the new Award 
disclosed that the Commonwealth men 
have succeeded in obtaining improve-
ments in their rates of pay, and a rea-
sonable code of working conditions. 
The principal improvements are an 
increase of 1/2 per day in the basic 
wage, Cleaner's margin 1/- and if 
qualified to fire, 1/6 and 2/-. Fire-
men's margins range from 2/- to 4/6, 
and Drivers' margins from 5/- to 10/-. 
The principal improvements in condi-
tions are:—A reduction in working 
hours to 88 per fortnight; the Guaran- 

tee is exclusive of overtime and Sun-
day time penalties; overtime after 9 
hours; Sunday time penalty is time 
and a half up to 11 hours; travelling 
time is paid at full time up to a maxi-
mum of 16 hours in twenty-four; re-
lay-working travelling which Judge 
Drake-Brockman reduced in 1932 from 
full time to half time has been re-
stored back to full time, with the addi-
tion of an allowance of 1/- per shift 
for each shift worked; expenses in-
creased from 6/- to 8/- per day; mixed 
functions paid for if any time at all is 
worked in the higher grade;  ten pub-
lic holidays plus eighteen days' annual 
leave to all employees irrespective of 
class or grade; sick leave of twelve 
days on full pay; eight days on half 
pay and six days on third pay each 
year, and if same is not taken out in 
any one year it is allowed to accumu-
late to the employees' credit, subject 
to a maximum credit of fifty-two 
weeks. In addition to the foregoing, 
long service leave on  the  basis of three 
months for each ten years' service up 
to twenty years and then three months 
for each further seven years' service, 
has been obtained by a special regula-
tion. 

From this brief recital it will be 
seen that our Commonwealth comrades 
have made substantial progress, and 
we tender to them, and to the Federal 
Secretary (Comrade Galvin), who 
handled their case, our congratulations 
on what has been achieved. Our con-
gratulations are also extended to the 
Federal President (Comrade Drake-
ford) for the manner in which he led 
the fight in the House of Representa-
tives against the Lyons Government's 
unsuccessful attempt to prevent the 
Commonwealth Railwaymen from 
having access to the Public Service 
Tribunal. 

Superannuation.—The Superannua-
tion Fund continues to make steady 
progress. The amount invested has 
now passed the four million pounds 
mark. 

The last Financial Statement issued 
showed the position of the Fund at 
31/8/37 to be as follows:— 

October 7, 19 

£9,563,245 8 
Less Overdraft from 

Treasury 
	

25,162 19 

The increased rates of contributio 
recommended by the Actuary in i 
Second Quinquennial Report have n 
been brought into operation by t 
Government, as an Act of Parliame 
is first necessary. Although we ha 
protested against the proposed s 
crease, the Board has decided that co 
tributions must be increased, so t 1 

 longer  the  increases are delayed ti 
worse it will be for those who rema 
in the Fund, as each year a number t 
tire, and they are evading payment 
the higher rates, up to the date 
retirement. However, when the ne 
quinquennial investigation is ma() 
the starting off point taken by t1 
Actuary will show the Fund to be 
arrears, and the loss in contributio 1 

 caused by the delay in applying t1 
increased rates will be taken into a 
count by the Actuary when deterrai 
ing the deficiency to the Fund. 

A number of retired members ha 
been recalled to suitable duty at 
rate of pay not less than 5/6ths 
that appropriate to the grade at tl 
time of retirement, whilst, unfort 
nately, some members who were failE 
by the R.M.O. were not prepared 
retire and chance being recalled, b, 
accepted positions at less than 5/6th 
of the rate appropriate to their grad, 
Such cases are not likely to occur  
the future, as the Commissioners has , 

 agreed, wherever possible, to provi° 
suitable employment for "failed" of 

ginemen, at 5/6ths of the rate appr 
priate to the grade, without the ea ' 
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PAYMENTS. 
Pensions .. 	.. .. £4,713,893 8 
Endowment Assurances 57,093 0 
Retrenchments . 24,870 0 
Refunds of Contribu- 

tions .. 	. .. 437,987 10 
Assurance Premiums 	7,350 17 
Interest . 	.. 	.. 	179 10 
Accrued Interest on 

Investments . .. 	1,154 1 
Investments .. .. .. 4,320,717 0 

£9,538,082 81 

The sum of £4,713,893/8/3 has bel 
paid on account of pensions, of wh 
amount the Government p 
£4,001,136/15/5, 	and 	the 	Fu 
£712,756,12/10. 

The number of pensions granted 
30th June, 1937, to and in respect 
officers of all services was:— 
Normal 	.. ... ... ... ... ... 	3 
Invalid ... ... ... 	 .. 	2 
Widows .... ... ... ... ... 	22 
Children ... ... 	 ... 	1 
Superannuation (Retirement Act) 
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ployee concerned having to first retire 
and then be recalled by the Board. The 
Commissioners would not agree to our 
request that this decision should be 
made retrospective.  

Needless to say, ,Superannuation 
matters still occupy a great deal of 
the time of your General Secretary.  

Inquests: Unfortunately the number 
of level crossing and other railway fa-
talities has not decreased during the  
last year, and the work associated  
with the assistance required before the 
Coroner is now a task that occupies a 
considerable amount of the time of the 
General Secretary, as in all cases  
where members have applied for as-
sistance at a Coroner's inquest, such 
assistance has been given.  

At all inquests concerning level cross-
ing fatalities the question of sounding 
the whistle is brought forward, and it 

 is remarkable the number of witnesses 
who will give evidence on oath that 
the whistle was not sounded, notwith-
standing other sworn testimony to 
the contrary. It cannot be brought  
too forcibly under the notice of en-
ginemen, that they must sound the 
whistle in accordance with regulations 
at all level crossings, and that the 

 instructions issued by the Department 
provide for the minimum use of the 
whistle and wherever considered neces-
sary, the whistle must be sounded in  
excess of that prescribed. With the  
speeding up of both goods and passen-
ger trains, and the ever-increasing 
road traffic and high speed cars, the 
risk of level crossing accidents must 
be increased, and enginemen must be 
always alert when approaching any  
level crossing. 

Since last Conference, it has been 
necessary for your General Secretary  
to visit the following places, for the 
purpose of assisting members at in-
quests:—Myrtleford, Sale, Murtoa, 
Birchip, Kerang, Mildura, Yarra-
wonga, Warragul, Echuca, and Wanga-
ratta, as well as attending the City 
Morgue on fifteen occasions. 

Compensation and Accident Pay:—
During the year numerous cases of 
members being injured on duty have 
been successfully finalised with the  
Commissioners' Staff Board, the time 
lost varying from one day to several  
months. 

Cases have again occurred of mem-
bers not reporting an accident prior to 
leaving duty, and as notices are posted 
at all depots, setting out the proce-
dure to be followed in the event of an 
accident, it is somewhat difficult to 
justify the action of members in fail-
ing to submit a report. This fre-
quently makes the handling of the case 
extremely difficult. In the majority 
of cases, however, where reports have 
not been submitted, the Department 
has eventually agreed to pay, and in  

no case have they refused to consider  
a claim on account of instructions not 
having been complied with. However, 
members are again advised, in their 
own interests, to promptly report all 
cases of injury, even of a minor nature,  
as they may later on lead to some-
thing serious. 

The following compensation case 
that had many difficulties has just been 
finalised after eight months' negotia-
tions with the Department and the 
Crown Solicitor. 

On 26/12/36, the late Cleaner Smart, 
of Ararat, whilst employed as a fire-
man, injured his neck whilst exchang-
ing the staff at Armstrong. He fired 
to Dimboola, but on account of being  
íll, returned passenger to Ararat and 

 was later admitted to the Ararat Hos-
pital. He died on 12/1/37. Although 
the medical evidence was not definite 
that death was due to injuries,  the 

 Commissioners agreed to accept lia-
bility and to pay compensation under 
the provisions of the Workers' Com-
pensation Act. 

A dispute arose as to the method of 
determining the amount due and after 
obtaining the advice of the Crown So-
licitor, and the State Accident Insu-
rance Commissioner, the Department 
paid into Court the sum of £408/5/3, 

 being balance of the amount earned by 
deceased for the three years preceding  

the date of accident, as £9/8/6 was 
paid as accident pay. 

We contended that, as Cleaner 
Smart had lost considerable time on 
account of being stood down, this was 
a case where the amount should be 
Computed upon the "average weekly 
earnings," instead of the amount ac-
tually earned during the preceding  
three years. Further, that as Smart 
was appointed a "Guarantee" man 
from May, 1936, this created a new 
grade. Legal advice was obtained and 
it was decided to test the matter. 
Messrs. Corr and Corr were definite 
in their opinion that the average  
weekly earnings should be the basis 
of computation, but before taking the 
matter to Court, the opinion of Mr. 

 Hudson was obtained. His opinion 
was also strongly in favour of our 
point of view. A copy of this opinion 
was made available to the Crown 
Solicitor and after various interviews 
the papers were returned to the  
Commissioners to re-consider the 
basis of computation, with the 
result that the Commissioners 
eventually agreed that, by Cleaner  

Smart being appointed a "Guarantee" 
man, this created a new grade, and 
upon the average weekly earnings  
basis, the compensation was computed. 
This had the effect of increasing the 
amount from £417/13/9 to £608/1/6. 
This case demonstrates another defi-
nite advantage of Super Cleaners be- 

ing placed upon the "Guarantee pro-
visions of the Award. 

Position of Super Cleaners: Every 
effort has been made to have a batch  
of super cleaners appointed to the  
permanent staff. Definite progress 
was made when the Commissioners 
agreed to recommend to the Minister 
of Transport, that a Bill be passed by 
Parliament to amend the Railways Act 
and give the Commissioners power to 
appoint to the Permanent Staff, super-
numeraries who are filling permanent 
positions. 

The Minister of Transport was fa-
vourable to the proposal, which was 
submitted to Cabinet for endorsement. 
Cabinet considered the matter, but re-
quired further information and had 
not reached a decision when Parlia-
ment was dissolved, so the matter  
must now stand over until the new 
Parliament has been elected. 

It is not necessary to stress the  
fact that permanent appointments are 
long overdue, as according to informa-
tion given in response to questions 
asked in Parliament by Mr. A. E. Cook, 
M.L.A., Bendigo, the number of en-
ginemen attached to the Permanent 
Staff on 30th June, 1937, is 608 less 
than the number attached to the Per-
manent Staff on 30th June, 1927. It 
will be for Conference to determine 
what further action is to be taken to  
have Supers appointed to the perma-
nent staff.  

Board of Discipline Cases : During 
the year, eleven cases have been de-
fended before the Board of Discipline, 
ten cases being appeals against  
punishment inflicted by the Head of 
the Branch, whilst in one case á  
member was charged upon four  
charges before the Board of Disci-
pline. After evidence had been given,  
however, the Board only took á few  
minutes to decide that the  member  
concerned was "not guilty " upon the  
four charges. This case was handled  
by Mr. Bunney, of Messrs. Corr and  
Corr, assisted by the General Secre-
tary.  

Of the remaining ten cases, in one  
case the appeal was upheld; in eight  
cases the punishment was modified by  
fifty per cent. or more; whilst in one  
case the appeal was dismissed.  

The outstanding case was that of  
Driver A. Brennan, of North Mel-
bourne, who was reduced by the  
C.M.E. to the position of shunting  
engine-driver, after being found  
"guilty" of the following charges:— 

As driver of Engine No. 973 "A2"  
on the 9.10 a.m. "down" Bendigo Pas-
senger train, on 21st June, 1937.- 

(1) Failed to manage properly,  
whereby the front safety plug  
of the said engine was fused.  

(2) Failed to take the proper ac-
tion to safeguard the boiler  
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of the engine when he first 

plug had fused. 
became aware that the safety 

(3) Propelled train back to Gis-
borne without proper autho-
rity to do so. 

(4) During the propelling move-
ment referred to in No. 3 
above, exceeded the permis-
sible speed laid down in 
clause 3, page 364 of the 
General Appendix. 

Upon appeal to the Board of Disci-
pline, the punishment was modified to 
reduction to the position of shunting 
enginedriver for a period of twelve 
months. Driver Brennan exercised 
his right to appeal to the Commis-
sioners against the decision of the 
Board of Discipline. 

The appeal to the Commissioners 
was heard on 3rd September, and ad-
journed till the 6th September, when 
the Commissioners decided to further 
modify the punishment and permit 
Driver Brennan to be employed as a 
general class driver as from Monday, 
13th September. This case should be 
a warning to all members that the Re-
gulations must be strictly complied 
with, under all conditions. 

In all appeals to the Board of Dis-
cipline and the Commissioners, the 
members concerned were represented 
by the General Secretary. 

Classifications. — Last Conference 
adopted the proposal, whereby appli-
cations would be invited for vacancies 
for Drivers and Firemen at various lo-
cations; the senior applicants to be 
appointed without advantage in senio-
rity. This proposal provided an al-
teration to the then existing method, 
and has worked satisfactorily as it has 
considerably minimised the transfer-
ring of enginemen to secure classifica-
tion as drivers or firemen. 

Your Executive has been making 
continuous representations to have ad-
ditional firemen and cleaners classified 
as drivers and firemen, and although 
the number has not been up to expec-
tations, it must be admitted that our 
continual agitation has brought re-
sults, as since last Conference one 
hundred and forty-five firemen have 
been classified as drivers, and one 
hundred and twenty-two cleaners clas-
sified as firemen. This does not in-
clude classifications which will be ne-
cessary on account of the introduction 
of the 44 hour week, as from 8th 
August, as the Department is not yet 
in a position to determine the addi-
tional number of vacancies created by 
the change from 48 hours to 44 hours 
per week. 

Another substantial gain to acting 
men was the decision of the Commis-
sioners to credit for increment pur-
poses the time paid as driving or fir-
ing time, which has resulted in a 
great deal of travelling, waiting, and  

interval time now being credited as 
higher grade work, both for increment, 
holiday, and pass purposes. 

Annual Leave.—Efforts were made 
to secure additional annual leave for 
all members, but the Commissioners 
were prepared only to increase the an-
nual leave of Cleaners from the maxi-
mum of six to a maximum of eight 
days per year, the maximum for the 
other grades being unaltered. 

Re-instatement of Members:—Since 
last Conference four members who 
were reduced for indefinite periods 
have been re-instated, and although, 
following the usual practice, they were 
re-instated as junior men, in their 
former grades and upon a margin 
lower than that previously enjoyed, 
their rate of pay was later increased 
to their former margin. 

Driver E. Tregoning, of North Mel-
bourne, after being reduced to the po-
sition of Packer and Trimmer for an 
extended period, was re-instated to 
his former position of driver. After 
serving six months at the minimum 
rate of pay for a driver, his rate was 
increased to the maximum rate of pay, 
but his seniority was not restored. 

Electric Train Driver G. W. Young, 
after being reduced to the position of 
shunting enginedriver for about two 
years, was re-instated as an electric 
train driver, and after serving six 
months, has had his original margin 
of 7/- per day restored, but his senio-
rity has not been restored. 

Acting Driver G. S. Young was re-
duced to the position of fireman for an 
indefinite period, and upon re-instate-
ment, lost his seniority, also credit 
for a thousand odd hours' driving time 
performed. In this case, Young's se-
niority was restored, which secured 
for him almost full time driving, but 
he lost credit for the driving time 
worked prior to reduction. 

Fireman T. V. Lynch was reduced to 
the position of coal stage employee for 
an indefinite period, but after twelve 
months was re-instated as a fireman. 
Instead of being paid a margin of 3/-
per day, which is the maximum rate 
for a fireman, he was paid a margin 
of 2/- per day, and the question of 
his being again paid a 3/- margin is 
still in hand with the Commissioners. 

Fireman Lynch's seniority was not 
affected to any great extent, as during 
the period of reduction very few 
cleaners were classified as firemen. At 
first Lynch was debarred from ex-
amination for driving duty, but upon 
representations being made, it was 
agreed that he should be examined in 
his order of seniority. 

Forty Hour Week.—Last Conference 
decided that a ballot of members 
should be taken upon the question of a 
"stop work meeting," or "Work to 
Rules," for the purpose of forcing the 
demand for a forty hour week. This 

resolution was agreed to, upon the 
on b understanding that the A.R.U.and the bers Tramways Union would take a similar as a 

ballot. The Tramways Union agreed terv
: to take a ballot, but the A.R.U. desired 

in a ballot upon the question of "stop ma'c 
work meetings" only. In view of the 

assn fresh development, the matter was  
submitted to branches during Decem- of 
ber last, for an expression of opinion 
as to whether they desired a ballot Unic 
upon the question of "stop work meet-
ings" only, or whether they considered 
that the agitation should be handed 
over to the Trades Hall Council and A the A.C.T.U. 

A majority of branches decided in 
favour of handing over the agitation to 
the Trades Hall Council and the 
A.C.T.U., so the ballot was not taken 
by any of the Unions concerned. 

The next development was a confe-
rence of Transport Unions held in 
Sydney during January, when it was 
decided that the old Committees should 
be disbanded, and new Committees 
formed, to carry on the agitation for a 
forty hour week, long service leave, 
sick pay and various other matters. 

The Committee is now known as 
Combined Railway and Tramway 
Unions' Campaign Council, and has 
branches in all States as well as in a 
number of provincial centres. This 
Council has been carrying on the agi-
tation, and has performed a great deal 
of educational work and has given the 
demands publicity by means of mass 
meetings and press statements. Mass 
meetings of Transport Workers were 
held in Melbourne and all provincial 
centres, as well as in the capitals and 
large towns of all other States on 8th 
August, when suitable resolutions were 
carried. On 5th September, mass 
meetings, comprising all sections of 
the workers were held in the various 
capital cities, at which further suitable 
resolutions were carried. 

The matter was also considered at 
length at the A.C.T.U. Congress, held 
during July last. After lengthy de-
bate, a resolution was carried, calling 
upon Unions in each State to use all 
means at their command to compel 
State Governments to legislate for a 
forty hour week, without reduction of 
wage standards. Also, calling upon 
the Federal Labor Party to place the 
forty hour week in the forefront of its 
election programme, and introduce it 
as soon as it received a mandate from 
the electors, and pledging the indus-
trial movement to work energetically 
for the election of a Federal Labor 
Party. 

The campaign will be continued and 
the activities of the Council will be 
placed before delegates in detail dur-
ing the sittings of Conference. 

Conclusion.—A large number of in-
jury pay cases, settlement of insurance 
claims and superannuation pensions 
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on behalf of widows of deceased mem- 
bers; grievances of a general as well 

an individual nature; personal in-
terviews, etc., have been handled dur-
ing the year. It is felt that the 
majority of members appreciate the 
assistance rendered them by the 
Union, and are aware of the wisdom 
of being financial members of the 
Union. 

On Friday, 17th September, all 
elegates attending the 1937 Annual 

Conference waited upon the Chairman 
f Commissioners, Mr. Clapp, when 

the following matters were discussed: 
Mr. Cameron, Chairman of the Corn- 

missioners' Staff Board, was present 
to assist the Chairman of Commis-
sioners. 
Item 1.—That Electric Train Drivers 

be eligible to apply for any vacancy 
in the grade of Special Class Engine 
Driver. 
Mr. Lester said Electric Train 

Drivers had had years of experience 
Upon the Steam Service and had suc-
cessfully run all classes of steam 
trains. Their length of service should 
entitle them to consideration for 
Special Class appointments. They 
Were now reduced to a rate of pay 
below men years junior to them upon 
the Steam Service, but this should not 
Prevent them from following their 
Promotion to the Special Class if so 
desired. They should also be eligible 
to apply for vacancies as Drivers in 
Charge. 

Mr. Deveney, in supporting the 
item, said a number of Electric Train 
Drivers who had returned to the 
Steam Service for various reasons had 
made good as Special Class Drivers. 
those still upon the Electric Service 
should not be debarred from return-
ing to the Steam Service for promo-
tion in their order of seniority. 

The Chairman, in reply, said that 
when the present Arbitration Court 
Award first operated, Electric Train 
Drivers were given the opportunity 
Of returning to the Steam Service, but 
very few availed themselves of the 
°Pportunity. He had been advised 
that no Electric Train Driver with 
less than seven years' service would 
be in  the picture for Special Class 
aPpointment in order of seniority. 
Although not in favour of departing 
from the standard practice, he would 
discuss the matter with the C.M.E. 

Mr. Collins said that the reason 

The Executive desires to record its 
appreciation of the loyal support given 
by members, and trusts that the deli-
berations of conference will be of sub-
stantial benefit to all concerned. 

On behalf of the Executive, 

(Sgd.) C. COLLINS, 
General Secretary. 

why Electric Train Drivers did not 
return to the Steam Service when the 
Award first operated, was that they 
were hopeful of their rates of pay 
being restored to that of the General 
Class Driver by an appeal to the 
Court. As the appeal was not suc-
cessful, the position would no doubt be 
different if they were now permitted 
to return to the Steam Service for 
Special Class or other vacancies. 
Item 2.—That the Department have 

printed books containing questions 
and answers upon engine manage- 
ment, Westinghouse Air Brake and 
Rules and Regulations for the in- 
formation of Firemen preparing for 
examination for Driver's certificate. 
The books to be prepared upon si- 
milar lines to that issued by the 
New South Wales Railways Com- 
missioners. 
Mr. Matheson said the present 

method of examination for Drivers' 
Certificate imposed a great strain up-
on candidates. No facilities were 
provided by the Department to assist 
the men in obtaining the necessary 
knowledge. If a book containing 
questions and answers were provided, 
it would be of material assistance to 
the candidates and would also stan-
dardise the terms used for the various 
parts of the locomotive. We now 
found Departmental Officers, fitters, 
and others referring to the same part 
of the engine by different names, and 
then, when a candidate presents him-
self for examination, the Examining 
Officer uses an entirely different term. 
This applies to a greater degree in 
dealing with the brake equipment. 

The Chairman, in reply, said he was 
not in favour of a catechism being 
prepared, as the candidates should 
obtain their knowledge in a practical 
manner and not learn it entirely in a 
question and answer form. He agreed 
that there should be a book published, 
containing information as to the va-
rious parts and equipment of the lo-
comotive. He would discuss this  

matter with the Examining Officer. 

Mr. Matheson stated that the oral 
examination had been copied from the 
New South Wales practice, where a 
book was issued, but the candidates 
were not passed upon their oral ex-
amination only, as they had to also 
pass a very severe practical examina-
tion. 

Item 3.—Method of determining the 
amount payable upon mileage and 
allotment basis to enginemen. 
Mr. Collins explained that when the 

44-hour week became operative for 
Drivers and Firemen, it was of no 
benefit to crews paid upon the mileage 
or allotment basis, as instead of the 
then existing basis of payment being 
continued, an instruction was issued 
that for each sixty minutes paid under 
the allotment or mileage system, 
there was to be a deduction of five 
minutes. This, in effect, deprived 
the mileage and allotment crews of 
any benefit under the shorter working 
week. What was desired was for 
the old method of payment of eight 
hours for 100 to 120 miles being con-
tinued, instead of the time paid for 
this mileage being reduced to seven 
hours 20 minutes. Although the 
mileage men had not received the 
benefit of the shorter hours, they 
received the disadvantage of having 
their penalty rate for Sunday work 
reduced from time and a half to time 
and a quarter. Mileage and allot-
ment basis was only paid to crews em-
ployed upon passenger or fast goods 
service. These men were doing a 
good job as the schedules had been 
tightened up, larger engines employed, 
so the men were now producing more 
for the Department than previously. 
They should advance with the times 
and not remain stationary, as would 
be the case, unless the present method 
was altered. 

Immediately following the Court's 
order for a 44-hour week, a deputa-
tion from the Union had waited upon 
the Chairman of Commissioners in 
reference to various matters, when 
the Chairman had congratulated the 
Officers of the Union upon obtaining 
reduced hours of labour. Members 
could not therefore understand why 
the Chairman was not now prepared 
to extend a corresponding advantage 
to the mileage and allotment men. 

The Chairman, in reply, said he 
appreciated the position, and sugges-
ted that Mr. Collins go into conference 
with the Chairman of the  Staff  Board 
and see if a means of overcoming the 
difficulties could be reached. 

Mr. Collins said he would be pre-
pared to confer with the Chairman of 
the Staff Board or any other Officer 
at any time. 

Annual Conference Delegates Inter- 
view Chairman Of Commissioners 
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Item 4.—That a representative of the  
Union be permitted to ride upon  
the engines of any train when tests  
are being conducted for revising  
the running or load schedules.  
Mr. Matheson said complaints were  

frequently received about running and  
load schedules being unreasonable.  
Under the provisions of the Award;  
we had the right of representation  
when tests were made, for the purpose  
of determining time allowances for  
preparing and stabling engines, also  
for engine requirements at turn-round  
points. We were simply asking for  
this right to be extended to tests when  
the engine is in running, as engine-
men were working to a task system  
from sign on to sign off and should  
have some say in determining the  
duties to be performed.  

The Chairman, in reply, said he had  
no intention whatever of changing  
the present method.  
Item 5.—That additional Drivers and  

Firemen be classified.  
Mr. Pullar ably placed before the  

Chairman the many disabilities of the  
acting men, also the approximate num-
ber of additional Drivers and Fire-
men that could reasonably be classified  
at the various depots. Some of the  
acting drivers had been performing  
driving duty for up to twelve years  
and were not yet classified.  

Mr. Kemmis, in supporting Mr. Pul-
lar, said the acting men carried the  
same responsibility and were subject  
to the same strain as the classified  
men, and it was not right that those  
employed upon higher grade work  
for extended periods should be re-
fused classification.  

Mr. Collins said members appre-
ciated the improvements granted to  
the acting men by the Commissioners,  
especially in arranging credit for  
increment purposes for all time paid  
at the higher rate, instead of the old  
system of crediting only time worked.  
The Department was far too tight in  
determining when vacancies existed  
for drivers or firemen. It was only  
when there was approximately 100  
per cent. higher grade work that the  
classification was approved. The  
method of classification without ad-
vantage in seniority as advocated by  
the Union,. had proved satisfactory to  
the men and a great saving to the  
Department. There should be an im-
mediate review of the Service, on ac-
count of the introduction of the 44-
hour week.  

The Chairman, in reply, quoted the  
number of classifications that had  
taken place within the past twelve  
months, where the number of classi-
fied drivers had increased from 463  
to 579. The representations made  
would receive consideration.  
Item 6.—That additional annual leave  

be granted to enginemen and where  

necessary to take leave in two por- 
tions for Departmental purposes,  
that a day be added for each break.  
Mr. Stibbs said enginemen, on ac-

count of the nature of their work,  
were entitled to additional Annual  
Leave, which was necessary to enable  
them to recuperate and be fit to again  
undertake their strenuous and respon-
sible duties. Enginemen were de-
prived of a great deal of social life  
and the tendency to run trains at night  
time was increasing. In support of  
this he mentioned the running of the  
1 a.m. coal train from the State Mine  
although this train could reasonably  
be run during the day time. When  
leave was broken, it was not of the  
same advantage to the employee, as  
it meant additional time travelling  
to wherever the holidays were being  
spent.  

The Chairman, in reply, said he  
was not prepared to grant additional  
leave, but would look into the question  
of broken leave at once, as this method  
should be reduced to a minimum.  

Item 7.—Pass Privileges.  
Mr. Whitworth asked that all em-

ployees holding first class passes in  
Victoria be also granted first  
class facilities when travelling  
Interstate: that the present Pass be  
abolished and a ticket be issued' in its  
place, that the restrictions as to the  
availability of passes be modified and  
that retired employees be issued with  
station to station pass. Arguments  
in support of the various requests  
were ably stressed by Mr. Whitworth.  

The Chairman, in reply, said he was  
not prepared to grant any extension of  
the present Pass privileges but he  
would look into the restrictions as to  
passes being available by certain  
trains, and mentioned that a modifi-
cation had been granted to enable  
employees to travel by mail motors  
if there was room.  
Item 8.—That a Signals Class be  Pro-

vided for Firemen qualifying for  
Roads and Signals in the Metropo-
Iitan Area.  
Mr. Franklin said the learning of  

the signals in the metropolitan area  
was a very big task. Classes had  
been formed in the past, but for some  
reason had been discontinued. There  
were many firemen now qualifying for  
driving duty and a class should be  
formed at North Melbourne without  
delay. It was appreciated that class  
facilities were usually made available  
for drivers learning Metropolitan Sig-
nals, but the same facilities should be  
extended to firemen.  

Mr. Franklin also asked that an  
Instruction Class for Drivers to en-
able them to keep in touch with the  
many up-to-date improvements to en-
gines be established, similar to the  
Jolimont class for Electric Train Dri-
vers.  

-- 	 ^ 

The Chairman, in reply, said  l 
would look into these requests.  

Item 9.—Protest against the seve  
punishment inflicted upon engin  
men for breaches of regulations.  

Mr. Deveney said that the opini  
of members, as expressed through co  
ference, was that the present He  
of the Branch was too severe in  
punishments. There was a tenden  
to always regard the enginemen as  
fault for any mishap, as cases h  
occurred of drivers being suspend  
and even reduced to a lower gr  
before the investigation has been co  
pleted, but later being restored  
their former grade when the full fa  
had been ascertained. The pract  
of reducing drivers to a lower gra  
for breaches of regulations was  
reasonable. The severity of t  
punishment was proved by the f  
that the majority of appeals to t  
Board of Discipline had been succe  
ful and in one recent case, after  
punishment had been modified by  
Board of Discipline it was furt  
modified upon an appeal to the Co  
missioners.  

Mr. Collins, in supporting Mr.  
veney, said in many cases the puni  
ment inflicted was out of all reas  
No engineman would wilfully co rn  
a breach of the regulations, but  
the present day methods breaches w  
committed and in many cases co  
not be avoided. He desired to st  
respectfully but emphatically that  
Officer in particular in the Rolli  
Stock Branch was biassed in his a  
tude towards enginemen. He refer  
to Mr. Dickenson, the Chief Cle  
and instanced the case of Dri  
Brennan, who was reduced to the  
sition of shunting enginedriver for  
indefinite period. When, in comps  
with the President, he made repres  
tations to Mr. Dickenson to have  
vacancy at Fern Tree Gully not fill  
until Brennan's appeal had been he  
by the Board of Discipline (as Br  
nan was the successful applicant  
the vacancy) Mr. Dickenson b  
declined to entertain the proposal,  
had stated that no matter what  
B'oard of Discipline decided, Brenr  
would never drive another passen  
train, not even at Fern Tree Gull,  
While this discussion was taking pl  
Driver Brennan was waiting in  
corridor outside Mr. Dickenson's off  
Mr. Dickenson said: "You had bet  
go and tell Brennan as if he is ws  
ing outside for you he has proba  
gone to sleep standing up, as tI  
is the type of man he is." An Odii  
who would make such remarks ab  
a Special Class Driver was not a ,  
and proper person to be entrusted wl  
the power to recommend punishme1 
or to say if enginemen were suits 
for promotion. 
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Mr. Collins referred to the fact 
that Brennan's appeal to the Board of 
Discipline had resulted in the punish-
ment being modified to reduction to 
shunting enginedriver for twelve 
months, and upon appeal to the Com-
missioners was further modified to 
reduction to the position of General 
Class Driver. The Chairman had had 
an opportunity at the appeal of see-
ing the type of man Driver Brennan 
was and to judge whether the re-
marks of Mr. Dickenson were justified. 

The Chairman, in reply, said the 
matter would be investigated. 
Item 10.—That Executive members at 

North Melbourne be booked upon 
Suitable Shifts to enable them to 
attend Executive Meetings. 
Mr. Collins said the Executive met 

upon alternate Monday evenings, at 
7 p.m. For many years there had 
been no difficulty in arranging suitable 
shifts for the Monday evening and 
for the shift for Tuesday not to com-
mence before the arrival of the first 
train. During this year suitable 
shifts were not arranged in many in-
stances and representations at North 
Melbourne and Head Office had not 
been successful. No cost was in-
volved as it was simply a matter of 
booking a man on suitable shifts, but 
it was not desired that other men be 
taken from their regular roster jobs. 
If the Commissioners, after investiga-
tion, simply tell North Melbourne to 
do the best they can to arrange suit-
able shifts, we feel sure this can be 
done, without it being necessary to 
issue a definite direction. 

The Chairman advised us to leave 
the matter in his hands. 
Item 11.—Appointment of Super- 

Cleaners to the permanent staff. 
Mr. Collins said members generally 

and super-cleaners in particular ap-
preciated the action taken by the Com-
missioners in recommending to the 
Government that a bill be passed to 
amend the Railways Act to permit of 
Super Cleaners being appointed to the 
permanent staff in their order of se-
niority. Unfortunately, Cabinet had 
not finalised the matter when Parlia-
ment was dissolved and we were now 
asking that as soon as a new Cabinet 
is formed, the Commissioners request 
Cabinet through the Minister of 
Transport to treat this as an urgent 
matter so that there would be no fur-
ther delay in having the necessary Le-
gislation passed. 

The Chairman, in reply, said he 
would do as requested. 
Item 12.—Locker accommodation at 

North Melbourne. 
Mr. Dawkins said that upon a pre-

vious deputation we had been promised 
improved locker facilities, and had 
been expecting that this would be 
given effect to, especially as the 
Chairman had recently visited North 

Melbourne and made an inspection at 
our request. The position was now 
more acute on account of the addi-
tional number of men employed, and 
we asked that finality be reached as 
early as possible. 

The Chairman, in reply, said locker 

Nanking and Canton are being 
bombed by the most terrible air raids 
that history has known. Thousands 
of Chinese people are being blown to 
pieces. 

And every Japanese ship that comes 
to the Melbourne docks is loading iron 
—scrap iron from Australian farms, 
scrap iron from Australian homes, 
scrap iron from Australian factories. 
To-day it is bedsteads and plough-
shares, to-morrow it will be bombs. 
And we will read in our papers of 
more massacres in North China. 

Not only is our scrap iron going to 
Japan for use as a war material 
against the Chinese, but it is 
reported that Lyons has even 
allowed an agreement to be signed 
giving our magnificent iron de-
posits at Yampi Sound, in North-Wes- 

accommodation was still under con-
sideration and he hoped to reach fina-
lity very shortly. This concluded the 
items listed and after the President 
had thanked the Chairman for the pa-
tient hearing, the Deputation with-
drew. 

tern Australia, to the Japanese rulers. 
And so the Japanese fascist generals 

go ahead with their inhuman slaugh-
ter, and Australia supplies the iron 
that they need. 

Should this state of affairs 'be al-
lowed to continue ? Should we help the 
rulers of Japan to rape China, so 
that one day they may turn their eyes 
southward and plan the bombing of 
Sydney and Melbourne as callously as 
they planned the bombing of Canton 
and Nanking? 

It is up to the Trade Unionists of 
Australia to give a lead. Let us pour 
in protests to Canberra, and let us 
remember that the workers have the 
power to carry out their own desires. 

STOP AUSTRALIAN IRON GOING 
TO JAPAN. 
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Japan's Attack on China. 
Stop the Export of Australian Iron. 
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ARARAT.—The usual monthly 
meeting was held on Sunday, 12/9/37. 
The Chairman, Comrade Ward, pre-
sided over a moderate attendance. The 
correspondence was read and received. 
One of the principal items was to form 
a committee to join up with the A.R.U. 
on the question of Long Service Leave, 
40 hours per week, etc. This item 
came in for weighty discussion but it 
was decided that 5 members would 
meet the A.R.U. and form a joint com-
mittee. The forming of committees 
is a difficult question in view of the 
poor attendance, as it is always left to 
a few to decide important matters. A 
hearty welcome is extended to Com-
rades E. Halse and C. H. Smith, from 
Hamilton, and we hope to see much 
of these members at the meetings. 
Agenda paper was discussed, and dele-
gate instructed accordingly, but as 
there was little business the chairman 
closed the meeting at 4.45 p.m. Dur-
ing the afternoon a pleasant function 
took place in the Institute in a send-
off to Comrade C. Crick, who is trans-
ferred to Nth. Melb. Loco. The Pre-
sident, Mr. F. Bird, referred to the 
many good qualities and good work 
done by Charlie during his long term 
at Ararat. The President's remarks 
were endorsed by many other speakers. 
The Secretary of the Institute, Mr. 
Sullivan, then presented Charlie with 
a gold watch, pencil and pen from his 
many admirers. Comrade Crick suit-
ably responded and the pleasant func-
tion was brought to a close with all 
present singing, "For He's A Jolly 
Good Fellow."—H.C.F. 

BALLARAT.—The monthly meeting 
of the Ballarat branch was held at the 
waiting room, Ballarat East, on Sun-
day, Sept. 12th, at 10 a.m. Mr. W. Peet 
presided over a fair attendance. Mi-
nutes, correspondence and replies to 
deputation were read and received. 
Arising out of correspondence one item 
in particular was noted in the news 
letter where our General Secretary, 
Mr. Collins, had appeared on behalf of 
a driver before the Discipline Hoard, 
also before the Commissioners, and 
members spoke very highly of his 
ability in such cases and decided to 
forward our appreciation of his splen-
did services. Driver Tom. England, of 
this depot, has been absent for seve-
ral weeks past through illness; we 
trust he will soon be restored to health. 
Keen interest was taken in the agenda 
paper and delegate instructed on all 
items. Several items were listed 
for Depot Foreman and executive and 
meeting closed at 1.20 p.m.—W.P. 

BENALLA.--Monthly meeting held 
on the 12/9/37. A very good atten-
dance of members present. A wel-
come was extended to Comrade Allen 
recently transferred here from Donald. 
We hope that he will help us carry on 
the good work. One item dealt with 
under the heading of correspondence, 
was the advancing of expenses to en-
ginemen when they are forced to rest 
away from home. It is contended that 
the men have to rest at the conven-
ience of the department and as we do 
not receive a large wage in compari-
son with the cost of living, it is only 
just that the men be allowed to draw 
the- se  expenses before going away to 
rest. For the average man to keep 
15/- to 411 in his pocket to pay for 
accommodation if booked on a rest job 
is a very unreasonable expectation. 
The executive is asked to take this 
matter up with the Arbitration Court 
and see if it can do something with 
the complaint. We are pleased to 
note the inquest at Wangaratta re-
turned a verdict of accidental death 
with no blame attached to the engine 
crew. There was much of interest 
in the news letter. We are pleased 
to learn that the appeal by Comrade 
Brennan was so successful. The prac-
tice of red oiling engines in the yard 
was strongly condemned as unsafe. 
With shunting going on around , the 
most careful man will meet with an 
accident. The meeting decided to ask 
the executive to make a "Confetti 
Book,"  available to all branches or to 
make one available to branches in rota-
tion. This would make members much 
fore comfortable when going up for 
vision examinations. A motion was 
moved protesting against the severity 
of the drivers' examination under the 
new system in view of the fact that the 
Department do not issue a book on 
Victorian locomotives and the men are 
expected to be 100 per cent in the 
examination. A motion was moved 
asking the Executive to protest to the 
Government against its policy in al-
lowing scrap iron and ore to be ex-
ported to Japan, as this is assisting 
the Fascist powers in Japan to impose 
its intolerable conditions on its own 
workers and to carry on its campaign 
of aggression against China. The exe-
cutive was asked to ask all members 
to refrain from buying Japanese goods 
until she abandons her campaign of 
aggression against China and the 
U.S.S.R. This is a vital matter for 
the working class of the world. The 
delegate to annual conference was in-
structed upon the items 'upon the 
agenda paper. The meeting closed at 
4 p.m., so that members could attend  

the Campaign Committee meeting of 
the A.L.Y. and arrange details of the 
election campaign of Comrade J. Dev-
lin, who is contesting Benalla in the 
State elections. We consider that we 
have an excellent chance of having 
our Comrade elected. All workers, 
everywhere, should work and vote for 
the return of the Labor Party, and 
the defeat of the Lyons Government. 
We should remember that we are not 
separated by international boundaries, 
but that the WORLD is our State. 
Benalla members are asked to attend 
the meeting that their branch is con-
vening early in November in support 
of WORLD PEACE. This is a vital 
necessity in the world to-day. It is 
a movement that should be supported 
by all working class movements. This 
meeting will be addressed by speakers 
from the Victorian council of the I.P.C. 
and the Victorian Council Against War 
and Fascism. Tell all your friends 
about it. 

E. T. MUIR. 

BENDIGO.—The monthly meeting 
of the Bendigo branch was held in the 
Drivers' Room, on Sunday morning, 
12th September. Owing to the large 
number of members attending the 
V.R.I. class, Mr. G. Sutherland pre-
sided over a moderate attendance. Rou-
tine business disposed of, the news let-
ter was read and the successful out-
come of the recent appeal to the Com-
missioners on behalf of one of our 
drivers was noted with satisfaction. It 
was decided to forward a letter of ap-
preciation to our General Secretary, in 
recognition of the excellent manner 
in which this case was conducted. Two 
new lads were nominated for member-
ship. It was brought under notice 
that our State Member, Mr. A. Cook, 
had been unopposed for the forthcom-
ing State elettions, and it was decided 
to congratulate him on his walkover. 
He has at all times rendered invaluable 
service to railwaymen and their inte-
rests. Several items were listed for 
local deputation, and delegates to con-
ference instructed on the various items 
of the agenda. Reference was made 
to the death during the week of the 
late Dr. Martin Kenneally, who had 
retired eight years ago. The meeting 
closed at 1.20 p.m. 

J. BADHAM. 

CENTRAL.—The ninth ordinary 
meeting was held on Sunday, 12/9/37. 
Present, 20 members. Mr. A. Daw-
kins occupied the chair. After the 
minutes were read, several items of 
correspondence were read dealing with 
matters previously forwarded to the 
executive. The conference agenda 
paper was read and the delegates were 
instructed on the principal items. 
Strange as it might seem, the branch 
meeting instructed delegates to vote 
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ATTRACTIVE POLICIES  
AT  

Att ractively Reduced Rates  
are offered for practically all classes of  
insurance (except life) by the 	 

General Accident Fire & Life Assurance  

Corporation Ltd.  
(INC . IN 4T. •RITAI N) 

IO QUEEN ST., MELBOURNE C.I  WRITE FOR 
EDEMA  I ES  

against several items they had pre-
viously put on. News letter and local  
interview results were read and dis-
cussed. Correspondence from R. J.  
Bynon was read, suggesting that can-
didates for Parliament should be ap-
proached on their attitude towards the  
supernumeraries in the branch. The  
matter was referred to conference. Vi-
gilant Committee items were submitted  
and forwarded to the executive and  
branch officers. A large number of  
candidates were nominated for mem-
bership. Many of these young men  
have little knowledge of unionism and  
should be instructed by the older men  
into the importance of taking an ac-
tive. interest in union affairs. They  
should be clearly made tò understand  
that to depend on union leaders or  
politicians is the great fallacy of the  
last twenty years. What a tragedy  

it has been. The first principles of  
the class struggle have been forgot-
ten and neglected. Industrial battles  
cannot be won by paid mercenaries.  
Active participation in the fight is ab-
solutely necessary and until all mem-
bers are personally interested in the  
activities we will continue to get a  
raw deal. The past year has been  
marked by mass meetings and al-
though attendances have not been any-
thing like what they should have been,  
much has been gained. I call upon my  
comrades to throw their weight into  

the union. Surely it is worth while, and  
the possibilities are unlimited. The 40  
hour week, sick-pay, long service leave,  
penalties for night work, permanency,  

better wages, are all capable of  
achievement but not by sitting at home  
and wishing for better things. Don't  
forget the workers have a world to  
win and it is your job. .  

CHAS. J. FRANKLIN.  

GEELONG.—Mr. C. Kemmis pre-
sided over a fair attendance of mem-
bers at the September meeting of  

the Branch. It is pleasing to note that  

the Cleaners recently appointed to the  
service are joining the union and it is  
hoped that they will attend branch  
meetings, and take an active interest  
in their own welfare, as they cannot  
learn too early that the Union is for  
the purpose of assisting them in every  
way. After the minutes and corres-
pondence had been disposed of gene-
ral buiness was discussed and resulted  
in a large number of items being re-
ferred to the District Rolling Stock  
Supt. and Depot Foreman for inves-
tigation. Delegates to Annual Con-
ference were instructed upon the nu-
merous items upon the Agenda Paper.  
Geelong branch has two delegates this  
year as practically 'all of our mem-
bers are now financial. Our worthy  
secretary, Comrade R. Ellis, was un-
able to attend Annual Conference for  
family reasons, so Comrade L. Mitchell  

was appointed to take his place. It  
is with great regret that I have to  
report the death of the father of our  

branch Secretary, Comrade Ellis, and  
the   sympathy of all members is ex- 
tended to him and his family in their  
bereavement. Members are reminded  
that the annual smoke social will be  
held on Saturday, October 23rd, and  
a Special meeting at 2 p.m., on Sun-
day, 24th October. We expect record  
attendances at both functions as we  
are looking forward to the pleasure of  
the company of a representative of our  
Divisional Executive, and also the  
Federal Secretary, Comrade Galvin,  
who has done such great work for  
members before the Arbitration  
Court.—C.G.K.  

MARYBOROUGH. — The above  
branch held its ordinary monthly meet-
ing in the Workers' Hall, on Sunday,  
12/9/37, at 2.30 p.m. Comrade W.  
Bartlett presided over a fair atten-
dance, but there is still plenty of room  
for a better muster, so roll up, mem-
bers, and give your branch a hand.  
The minutes were read and confirmed,  
then the correspondence was read and  

listened to with keen interest. The  
news letter as usual contained some  
good information, as to the activities  
of the Union. Members were pleased  
to learn the way Dr. Brennan's case  
had been handled before the Board  
of Discipline, and the Commissioners,  
thanks to the activity of the Gene-
ral Secretary. Supers are still caus-
ing a lot of worry to our Executive,  
but we hope this will cease shortly  
by placing them on the permanent  
list. One of the bugbears of this  
branch is losing an hour off our al-
lotment job, which is considered a  
low-down trick played by the depart-
ment. During general business, there  
were some items listed for the local  
officers -to attend to and some for exe-
cutive attention. Comrade C. Miller  

is still on the injured list, but it is 
hoped that he will be back with us 
very soon. Comrades will regret to 
learn that one of the union's old stal-
wartmembers, namely, J. Peart, has 
passed away. With no more business 
offering and the members getting 
hungry, the chairman closed down at 
4.30 p.m.—H.E. 

SEYMOUR.—The monthly meeting 
of the Seymour branch was held on 
Sunday, Sept. 12th. Mr. T. Zock oc-
cupied the chair to a large attendance  
of members. One thing that was 
causing a good deal of dissatisfaction  
was a saturated Basher A.2. Engine 
running the milk train. The running 
schedule of this train has been consi-
derably curtailed and it is necessary to 
have a fast superheated engine to  
maintain this fast schedule. Long 
service super cleaners were disappoin-
ted when they heard that the act had  
not been passed before Parliament had 
been dissolved, but are living in hopes  
that it will not be long when the new 
Parliament reopens before they are 
placed upon the permanent staff. One 
of our comrades was unfortunate  
lately, having passed the practical.ex-
amination for enginedriver, was 
brought the following week before the 
R.M.O. and failed in colour sense.  
Firemen going for driving should be 
examined three months beforehand by 
the R.M.O. to save them a lot of 
worry. Further alterations to pas-
senger rosters are to take place on  

27th Sept. and running schedules are 
to be tightened up again. Under the  
present system of payment, special 
class drivers have gained no benefit of 
the 44 hours week. They are doing  
the same amount of work for less 
time.  The deepest sympathy is ex-
tended to Mr. S. Griffiths in his re-
cent sad and sudden bereavement.  

J. C. MANGAN. 

tRNN..,.•••••••••••••••••••••.NN•.N.•. 	 «•.N......,•••••• ■ •  
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WODONGA.—The usual monthly 
meeting was held on Sunday, 5/9/37, 
at 11 a.m. Comrade H. Halliwell pre-
siding. The previous minutes being 
read and confirmed, and correspon-
dence received, agenda paper dis-
cussed and instructions to conference 
delegate given on the various items. 
Holidays at this centre are in full 
swing and all the members are getting 
a fair share of work. Since our last 
meeting there have been two transfers 
effected, one driver from and one to 
the Depot. General business was 
very light this time on account of so 
much time taken up on annual con-
ference matters. As the hour was 
getting late and members getting anx-
ious for dinner, the chairman then 
closed the meeting.—G. H. LYNCH. 

THANKS. 
Dear Sir,—Would you kindly grant 

me space in the "Footplate" to ex-
press my thanks and appreciation to 
the members of the A.F.U.L.E. and 
A.R.U. for their expression of sym-
pathy and kindness shown to my fa-
mily and self in my recent sad be-
reavement, especially thanking Mr. 
Davis and members of Mildura and 
Bendigo branches.—Yours faithfully, 

MARGARET SMITH. • 

VICTORIAN LABOR 

COLLEGE. 

CLASSES FOR 1937. 

AT THE TRADES HALL 

"Industrial History" 
Tutor: E. F. HILL. 

Every Monday at 8 p.m. 

"Economics" 
Tutor: A. T. BRODNEY. 

Every Tuesday, at 8 p.m. 

AT UNITY HALL: 

i 
(Bourke st., near Spencer st.) 

"Current World Politics" 
Tutor: J. H. DEWSNAP. 

Every fortnight on Saturday, 
at 8 p.m. 

"Trade Union History and 
Problems," Several Lecturers. 

Every fortnight, on Saturday, 
at 8 p.m. 

Unionists! These are your 
Classes. 

You are requested to attend 
them. 

NO FEES! 

Information may be obtained at 
any of the classes, or from the 
Secretary, Box 39, Trades Hall, 

Melbourne. 

VIGILANT COMMITTEE ITEMS. 

DRIVERS. 
That the bad visibility of discs in 

the passenger yard be again taken up. 
That No. 3. road north side be re-

served for engines proceeding from pit 
to shed, engines going from shed to 
pit to go via shear leg_ s road. 

That good coal be put on engines 
with perforated fire bars. 

That E.R. work be done at stations 
before shunting operations. 

FIREMEN. 
That we again ask that all engines 

be equipped with spark arrester 
brushes. 

That seats on pilot engines be re-
newed where necessary. 

That water cranes at Pakenham and 
North Melb. require oiling. 

That coal chutes at North Melb. are 
still unsatisfactory and difficult to 
operate. 

That baffle plates on several en-
gines are set too high. 

The Divisional Annual Conference 
was held in the Loco Hall on 14th, 
15th, 16th and 17th September, 1937. 

The following delegates were present: 

General Officers. 
President, Mr. W. Bishop; Vice-

President, Mr. R. Matheson; Treasurer, 
Mr. T. Dawson; Gen. Secretary, Mr. C. 
Collins. 

Branch Delegates. 
Ararat, Mr. H. Fry; Ballarat, Mr. 

W. Whitworth; Bendigo: Messrs. J. 
Badham and G. Sutherland; Benalla, 
Mr. A. W. Bourke; Central: Messrs. A. 
Dawkins, C. Franklin, N. Pullar, J. R. 
Allen, R. J. Bynon, J. H. Anderson; 
Donald, Mr. C. Morrison; Dimboola, 
Mr. A. Fortington; Geelong: Messrs. 
C. Kemmis and L. Mitchell; Hamilton, 
Mr. D. Johnson; Jolimont: Messrs. J. 
Lester, G. K. Shaw, H. Pettiford and 
B. Deveney; Korumburra, Mr. J. Glad-
stone; Maryborough, Mr. H. Edmends; 
Mildura, Mr. W. L. Davis; R. M. Dri-
vers, Mr. F. McDonald; Seymour: 
Messrs. J. Mangan and T. Zock; Tra-
ralgon, Mr. W. P. Sullivan; Won-
thaggi, Mr. W. Stibbs; Wodonga, Mr. 
G. Lynch. 

The Executive reports relating to 
the main activities since last Con-
ference were debated and decisions 
reached upon a number of matters. 

An appeal by the General Secre-
tary against the action of the Execu- 

That pay slips be supplied with pay 
to men going on annual leave. 

That water gauge glasses are hard 
to see from fireman's seat on "X" 
class engines. 

That guard's light be repeated by 
station staff when long trains obscure 
the view. 

That crews finishing off rest jobs too 
late on pay days be paid by control 
clerks. 

CLEANERS. 
That. fly wire and blinds be fitted 

to window of cleaners' room. 
That some other disinfectant other 

than phenyle be used to clean 
cleaners' room. 

That men employed white-washing 
be supplied with goggles and gloves. 

That glass be put in all windows of 
shed at North Melb. 

That the question of Cleaners' In-
structors examining and reporting on 
cleaners under instruction be discussed 
by the executive. 

C. J. FRANKLIN, Branch Sec. 

tive in declining to endorse a letter 
forwarded to the Federal Secretary 
on 16/7/37 relating to the decision of 
Branches concerning their attitude 
towards stop-work meetings for the 
purpose of furthering the 40-hour 
agitation, was upheld, only five 
voting against the motion to uphold 
the action taken by the General 
Secretary. 

A long discussion took place re-
garding the action of two Rail Motor 
Drivers, accompanied by the Presi-
dent of the Railways - Sub-section of 
the Returned Soldiers' Association, in 
approaching the Department and ask-
ing that they be permitted to trans-
fer to the grade of Electric Train 
Driver. Conference decided to ad-
here to the policy of absolute pre-
ference for Steam Drivers and Fire-
men for transfer to the grade of 
Electric Train Driver, one voting 
against the continuance of this po-
licy. 

The Financial Reports disclose a 
steady upward trend in membership 
and contributions collected and a very 
appreciable drop in the number of 
unfinancial members. 

The Branch Reports, which gave the 
position to the date of Annual Con-
ference, disclosed a further substan-
tial drop in the number of unfinancial 
members, it being anticipated that by 
the end of the year very few mem-
bers will be unfinancial. 

Vigilant Committee Activities 

1937 ANNUAL CONFERENCE 
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ROPOSED ALTERATIONS TO  
RULES.  

Various proposals were debated,  
it was decided that the Rules be  

ended by adding the • following to  
e "objects of the Union "- 
1. "To assist the Industrial Move-
nt generally and to encourage and  

ote closer unity amongst all  
ade Unions, with provision for the  
otection of our interests and funds  
Loco Enginemen."  

2. "To provide for the creation of  
Divisional or Federal Transport  
until."  
The proposal to take away the de-
berative vote of the President at  
8ecutive Meetings and Conference  
as defeated, only two delegates vot- 
g in favour.  
Proposal from Jolimont Branch for  
e Executive to consist of one re-
esentative elected from the Elec-
*c Train Drivers, Loco Drivers,  
fiver 	/Firemen, Rail Motor Drivers,  
remen and Cleaners, was withdrawn.  
was decided that in future the four  

elegates to the A.L.P. Conference  
all be elected by vote of all mem-
ers and shall consist of two re-
resentatives from the country and  

o from the Metropolitan districts.  
It was decided that Executive Ofñ-
rs who have held office continuously  

. r a period of five years shall be  
ven a certificate similar to that of  

ranch Chairman.  
Various other proposals were con- 

'dered but were rejected by Con-
rence.  

AGENDA ITEMS.  
The 51 items upon the General  
genda Paper were all disposed of.  
onference directed the Executive to 

 ^ntinue the agitation for a 40-hour  
eek, long service leave and payment  
or sick leave, as decided upon by  
cent Mass Meetings of Transport  
orkers, and endorsed the formation  
the Railway and Tramways Unions  

ombined Campaign Council.  
A long debate took place on the  

eace question and it was eventually  
tided to endorse the A.L.P. Peace 

' licy and the A.C.T.U. Industrial po-
ey,  
The proposal of Central Branch that  
tter efforts be made to organise  

embers on industrial lines by more  
equent visits to Branches by Exe-
Ittive members, was carried by 17  
etes to 16, after a lengthy debate.  

CORR & CORR,  
BARRISTERS & SOLICITORS  

104 QUEEN STREET  
MELBOURNE  

PHONE : CENT. 223 (2 LINES)  

The proposal to support the Shop  
Committee Movement was ruled out of  
order by the President as our Rules  
do not provide for the formation of  
Shop Committees, Conference uphold-
ing the President's ruling by 21 votes  
to 11.  

A recommendation from the 1937  
Federal Conference, relating to the  
establishment of a Federal Journal,  

was unanimously adopted, information  
being supplied that New South  
Wales and Queensland have already  
agreed to the proposal. It is now  
in the hands of the Federal Execu-
tive to arrange the necessary details,  
when the "Footplate" will be discon-
tinued and all Victorian items will  
be included in the Federal Journal.  

It was unanimously decided to ap-
point J. Gault a Life-member of the  
Division.  

The proposal by the Bendigo Branch  
that the Union contribute £50 towards  

Elections are in the air. We have  
just had the State Elections. Federal  
Elections are to follow on October  
23rd, whilst at our Branch Meetings,  
to be held on October 10th, nomina-
tions will be received for positions of  
President, Vice-President, Treasurer,  
Executive Committee, Federal Con-
ference Delegate, A.L.P. Conference  
Delegates, Auditors, and Delegates to  

the Railways and Tramways Unions  
Combined Campaign Council.  

Completed nomination forms must  
be in the hands of the Returning Offi-
cer, Loco Hall, North Melbourne, not  
later than 9 a.m. on Thursday, 14th  
October. Ballot cards will be for-
warded to the Branch Secretaries for  
distribution to financial members, and  

the funds of the A.L.P. for Federal  
and State Election purposes, was  
agreed to, with the addition that  
each member be requested to contri-
bute at least one shilling to the A.L.P.  
election appeal, it being realised that  
the obtaining of the 40-hour week  
and other reforms will be greatly as-
sisted by the return of Federal and  
State Labour Governments.  

Various suggested variations of the  
Award were considered and referred  

to the Executive to be considered  
when the new Log is being prepared.  

Conference decided to place a num-
ber of matters before the Chairman  
of Commissioners by Deputation, re-
port of which is contained on other  
pages.  

The Minutes of Conference, contain-
ing all decisions reached, have been  
forwarded to delegates and are  

available for perusal by members.  

must be completed and placed in bal-
lot boxes at the depots in ,  time for  
boxes to be cleared, and the cards  
forwarded to reach the Returning Offi-
cer not later than Wednesday, 11th  
November. Each member is requested  

to obtain a ballot card, record his  
vote for all positions and to remember  
that a candidate nominated for more  
than one position can be elected to  
fill all positions for which he is no-
minated.  

Many important problems have to  
be faced during the coming year, and  
it is the duty of every member to  
record his vote so that those elected  

will know that they have a mandate  
from the majority of members to  
carry on the work of the Union.  

ELECTION OF OFFICERS FOR  1938  

Polling Day, Sat. 23rd Oct., 1937  

For PROGRESS and JUSTICE  
give your First Preference Vote  

to the Endorsed Labor Candidate  

VOTE LABOR ! !  
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AUSTRALIAN FEDERATED 
UNION OF LOCOMOTIVE 

ENGINEMEN 
(Victorian Division.) 

OFFICERS FOR YEAR 1937. 
GENERAL OFFICERS: 

President: W. Bishop. 

Vice-President: R. Matheson. 

Treasurer: T. Dawson. 

General Secretary: W. C. H. Col-
lins. 

EXECUTIVE COMMITTEE: 

North Melbourne:. J. H. Anderson, T. 
J. Brooking, S. W. Cox, L. Datson, 
A. E. Dawkins, J. A. Fell, C. J. 
Franklin, N. Pullar, G. Taylor. 

Jolimont: B. B. Deveney. J. Lester, 
J. L. Payne, H. Pettiford, H. Marr. 

R.M. Drivers.—A. J. McCann. 

LIST OF BRANCH SECRETARIES 

FOR YEAR 1937. 

ARARAT: Mr. H. 
Street. 

BALLARAT: Mr. 
519 Lyons Street. 

BENDIGO: Mr. J. 
bott Street. 

BENALLA: Mr. A. 
Smythe Street. 

CENTRAL: Mr. C. Franklin, 5 
Pratt St., Moonee Ponds, W.4. 

DONALD: Mr. C. Morrison, Wal-
ker Street. 

DIMBOOLA: Mr. A. Fortington, 
Hindmarsh Street. 

GEELONG: Mr. R. Ellis, 12 Isa-
bella Street. 

HAMILTON: Mr. G. J. Smith, 4 
Thomson Street. 

JOLIMONT: Mr. B. B. Deveney, 29 
Henry street, Kensington, W.1. 

KORUMBURRA: Mr. J. Gladstone, 
Station Street. 

MARYBOROUGH: Mr. H. Ed-
mends, 13 Albert Street. 

MILDURA: Mr. W. L. Davis, 
Cowra Avenue. 

RAIL MOTOR DRIVERS: Mr. F. 
McDonald, 4 Garden Vale Road, South 
Caulfield, S .E .8. 

SEYMOUR: Mr. J. Mangan, Tar-
combe Road. 

TRARALGON: Mr. W. P. Sulli-
van, Mabel Street. 

WARRAGUL (Sub-Branch): Mr. F. 
J. McKee, Peace avenue. 

WONTHAGGI: Mr. W. Stibbs, 
Hunter Street. 

WODONGA: Mr. G Lynch, Have-
lock Street. 

Penalty Rates for 
Night Work 

Night work is inseparable from 
railway transport and public con-
venience and modern society demand 
that transport will be available for 
24 hours each day. 

This is no reason why transport 
workers should not be given conside-
ration in the form of penalties or 
shorter hours for the necessary work 
performed at night. 

It cannot be denied that some com-
pensation should be given for the 
greater sacrifice in health and con-
venience made by those who contri-
bute so much to the public need. 

Enginemen know that greater cost 
of living is involved in meals and 
transport to and from work, insepa-
rable from shifts at night. 

Penalty rates would go a long way 
to compensate for, and in many cases, 
eliminate excessive night shifts. 

For years the time tables havebeen 
compiled without any thought of their 
application to the workers engaged. 

It seems to be no one's business 

to investigate the possibility of so ar-
ranging time tables as to reduce the 
night labour to a minimum. 

Perishable and passenger trains are 

difficult to arrange, but many freight 
trains and pilots could be adjusted 
if the matter was seriously taken up. 

A penalty rate, while it would not 
make the work less arduous, would be 
some satisfaction for the inconvenience 
caused where the work was unavoid-
able, and would ensure that time 
tables and rosters would be adjusted 
providing for a maximum of day 
work. 

"Yes," we all say, "but how can 
this desirable state of affairs be 
brought about?" 

United industrial negotiations and 
an active unionism have won greater 
demands in the past and can serve 
us again. 

Every man must take an active 
interest in union matters and depend 
less on outside help. 

Work for Penalty Rates, Shorter 
Hours, Increased Pay, Sick Leave, 
Long Service Leave, Abolition of Act-
ing Positions. 

—CHAS. J. FRANKLIN.  

Mass Meeting 
OCTOBER 31st 

The Executive decided to arrange 
series of Mass Meetings of Metropoli 
tan members to enable them to dis 
cuss matters relating to their wage 
and conditions. The first Mass Meet 
ing dealing with the position of Act 
ing men; the second was in relatio 
to the conditions of Electric Trai 

Drivers and Rail Motor Drivers. Al 
though these meetings were no 
largely attended, the decisions reache 
were endorsed by the Executive an 
placed before the Chairman of Corn 
missioners by Deputation, and hav 
resulted in certain improvements. The 
third Mass Meeting to deal with gene 
ral conditions of all members will b 
held at the Loco Hall at 2.30 p.m. o 
Sunday, 31st October. RESERVE 

THIS DATE AND MAKE A SPE-

CIAL EFFORT TO RE PRESENT. 

LABOUR'S 
SENATE 

TEAM 

BARNES 
CAMERON 
KEANE 

Fry, 166 High 

W.  Whitworth, 

Badham, 16 Ab-

W. Bourke, 39 

Vi 
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