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THE LOCO THEATRE 
Cleanliness 
	

Comfort 
	

Good Orchestra 	Perfect Pictures 

Our Programs may be 
equalled but 

Cannot be Beaten 

UNITED WE STAND 
DIVIDED WE FALL 

UNIONISTS, you know what the 
above means. Whether you are in 
the Railways Service or any other 
calling, UNIONISM and all it 
stands for deserves your UNITED 
SUPPORT. If you do not give it, 
then you are helping the other side 
and all it stands for, i.e., Cheap 
Labour and Sweated Conditions. 
The Theatrical E mployees' Associa-
tion have fought hard in the Arbi-
tration Court for what it has got; 
help them to keep it. 

Never in the history of Australia 
has the necessity for Unity been 
greater. So pass the word to the 
boys and your families to. 

Support The Loco 

TWICE WEEKLY PROGRAMME CHANGED 

Victoria Street, NORTH MELBOURNE 
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Union's Application for 44-Hour  
Week  

tel  
ve  

Department's Reply to Union's Case  

(Continued from Previous Issue.)  

The Footplate  
"They are slaves who will not dare 

All wrongs to right, 
All rights to snare." 

MANAGERIAL NOTES  

"The Footplate" is published  
monthly.  

All Branch Secretaries and Execu-
tive Officers are empowered to act as  

agents for this journal. Hand your  
contributions, name and address to  
them. We do the rest.  

'Phone: 2235.  
Literary.—To ensure publication  

contributions must be in not later  
than 19th of each month. Branch  
reports should be in the hands of  
Editor as soon as possible after the  
monthly meeting. Write on one side  
of paper only.  

Subscribers should see that "The  
Footplate" is sent to their private ad-
dress, and not to Loco. Sheds. Sub-
scribers will be held responsible for  
any failure of delivery due to change  
of address. They should notify Postal  
authorities of any altered address,  

and forward same also to their  

Branch Secretary.  

JOIN THE  

Loco Self-Denial Fund  
NO ENTRANCE FEE. 

CONTRIBUTIONS ..  .  .. 9d. WFF..K 
BENEFITS .. .. £2/2/_ per Week 

DEATH LEVY:  
1/- per Member upon the death of a 

Member or upon the death of a 
Member's wife. 

Over 900 Members have joined this 
Fund. 

Get a RULE BOOK on joining. 

DO IT NOW AND HELP 
YOURSELF.  

T. DAWSON, Secretary, 
19 Tennyson St., Seddon, W.11 

ASSIST YOUR BRANCH  
SECRETARY BY PAYING  
YOUR CONTRIBUTIONS  

QUARTERLY.  

The witness then withdiew and Mr.  
O'Donoghue, addressing the Court,  

proceeded to say:— 
The claims before the Court on this  

occasion are divided into several  
groups represented by the advocates  

of different Unions. Mr. Chapple and  
Mr. Robeson are representing the  
Australian Railways Union groups,  
and generally they may be regarded as  
the grades on stations, train running,  
yards, track maintenance, etc. Mr.  
Sheehan appears for the Electrical  
Trades Union in respect of electrical  
trade grades, mainly associated with  
the distribution of electrical energy  
and the maintenance of power lines,  
and which grades were the subject of  
a decision by this Court in respect of  

hours about 1935.  
In regard to the A.R.U. group, no  

other decision of the Court has been  
made in respect of the Victorian Rail-
ways, but a decision of only about 12  
months' standing has been made in  
regard to substantially the same  
grades, working under very similar  
conditions so far as the conditions  
which affect the merits of their claim  

for shorter hours are concerned, as  
those in Victoria, and in that case the  
Court, in regard to the South Aus-
tralian Railways, made a decision  
which, in effect, has meant that the  
hours in the South Australian Rail-
ways conformed to those now existing  

in the Victorian Railways. If there are  

any differences, and there are one or  

two, they are on the lines of certain  
grades in the Victorian Railways hav-
ing shorter hours than those which the  
Court fixed for similar grades in the  

South Australian Railways. I shall  
deal with that aspect more particularly  

as I proceed.  
Mr. Galvin is representing the Aus-

tralian Federated Union of Locomo-
tive Enginemen, and his grades may  
be taken to be dominated by engine-
men, drivers of rail motors and elec-
tric trains, and cleaners. Substan-
tially, those are the grades which  
he represents.  

Mr. Sheehan also represented the  
Federated Enginedrivers, which is a  
relatively small group, entirely con-
fined to the Newport power house in  

tonne-tion with the generation of elec-
tric pow er for railway purposes.  

Mr. Sheehan also represents Pro-
fessional Officers, of whom there are  
very few, whose hours of duty would  
exceed 88 per fortnight. There are a  

few, mainly in inspectoral positions. 
Mr. Longfield, representing the Fe-
deration of Salaried Officers, is also  
concerned to some extent, but to a 
much lesser extent than the main  
unions representing th s  daily paid 
groups. 1 therefore propose to base  
my arguments mainly in respect of 
the daily paid group of employees. 
That, I suggest, will be the group in 
respect of which this Court will have 
to make its decision. 

At page 22 of the transcript in 
these proceedings, His Honour the  
Chief Judge very succinctly sum-
marised the question for decision by 
this Court, when he made the remark: 
Is the position in this railway service 
apart altogether from the employ-
ment or the non-employment of 
people, such as to make a reduction 
to 88 hours per fortnight a desirable  

and a feasible thing in the circum-
stances? We suggest that that is  
really the crux of the whole ques-
tion. Is it desirable? It may be 
said that it is, but, I suggest, only if 
it is feasible and the question of 

 feasibility, I put it to the Court, will 
necessitate the Court paying very close 
attention to the nature of the evidence  

tendered by Mr. Williamson this morn' 
ing with regard to the financial posi• 
tion of the Department and what effect 
the financial position of the Depart' 
ment will have upon the financial po• 
sition of the State of Victoria is 
general. In opposing the claims of 
the organisations now before the 
Court, we rely upon three main argil' 
ments. The first is that to which  I  
have just briefly referred, namely 
that the present financial position of 
the industry and the State and th , 

 effect of reduced hours on the final 
cial position of both is such that th' 
granting of the claims now befor; thi 
Court is not a feasible thing. 

Secondly, I put it to the Court ths' 
the conditions of the work and th' 
classes of labour before the Court, dl  
not call for any reduction in working 
hours on the grounds enunciated bl  
the Court in its main judgment on 14t 1 

 February, 1927, in the engineering 
case.  

Thirdly, I contend that, from tb' 
point of view of either one of thes' 
points, namely the financial side o' 
what I may term the merits of tb'  

case, the circumstances obtaining 
the time of the issue of the previoti 
decision by the Court have not s'  
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tered in any manner to justify a re- 
y' versal of such decision.  • 

Dill Nothing adduced in these proceed-
ings has shown that there is such a 
pressing need for reduction of hours  
as to justify the Court in making the 
reduction, in view of the cost of such  
reduction. 

The locomotive drivers' case was 

t
ci
h
r
a
c

t  is both labour and materials, that in- 
UM'  

ques creased revenue must be obtained if  

onlyif balac 
Department was to  

its accounts. Accordingly,   in 
:ion of January, 1926, we submitted to the  
rt, wiA Government a recommendation that 
ry close fares and freight rates should be in-
videnc creased to the extent that would pro- 
s  morn vide additional revenue amounting to 
al  posi £1,000,000, equivalent to an average 
Lt effee increase of 10 per cent. Then par- 
Depart ticulars are given of what was pro-
:ial pa vided for in that sum. The extract 
oria i then reads: "This scheme was not 
Lim.;  adopted by the Government of the day, 
re th  which decided upon increases esti-
n argil mated to produce an additional re-
which venue of only £530,000 in the normal  

namely year. The increased rates came into 
' dn 01Operation

26 a nd the conse consequential tialeaddit 
aid 

 t 	 additional en n- 	
up 

1926, 
	u till the end of the financial fit  

hat the Year,  which was estimated at £420,000,  
!or-. thf Was very closely in accord with the  

estimate.  .  
The importance of that, I suggest, 

is that it shows that in 1927, when 
this Court was considering evidence 
tendered as to the cost of the shorter  
working week for the loco group, the 
circumstances of transport generally 
in Victoria were such that apparently. 
in the opinion of the Commissioners, 
endorsed at least in part by the Go-

om tb' vernment of the day, and reflected 
f thes' In the result, it was possible to increase 
side o  freights and fares and get increased 
of tb' revenue. To-day, if any increase can  

ring 9  be made, it is very doubtful how far  
irevioil  
not 01  

it can apply, without affecting the 
train services or the volume of busi-
ness which is handled. That is due  
to the entirely altered conditions then  
and now in respect of competition as 
between the railway and road services. 
My point is 'that, from the point of 
view of finance and not prejudicially 
affecting the employees of the Depart-
ment, this Court was in a better posi-
tion to concede the claims of the Loco-
motive Union in 1927 than it is to-
day.  

Drake-Brockman, J.—Yet the deficit  
for the State in 1926/27—and you can-
not disregard the State's finances in  
these matters—was £641,000. This  
year it is estimated to be £110,000, and  
there is a further estimate that it  
will be still less.  

Mr. O'Donoghue.—That is granted,  
but I approach this matter from the  
point of view to which I think the Court  
will have a lot of regard, namely,  
what effect its decision may have  

upon the men themselves. Your Honour  
has pointed out that the State finan-
cial position is apparently better now  
than it was in those earlier days, but  
Mr. Williamson's evidence has indi-
cated to the Court that, with the  
transfer of certain capital loan lia-
bility to the general accounts of the  
State, the railways in future will be  
expected to balance their accounts.  
They will be looked to by the Govern-
ment to do so, and. in any case, if  
business is not forthcoming, railway 

 work will decrease. We admit that  
ont estimates have been based upon 

 estimates of increased staff, and, at  
first glance, it may appear that they  
lend support to the contentions of my  
friends that there will be increased  
employment by reason of the reduced  
hours, but  as His Honour the Chief 

 Judge remarked when that matter was  
under discussion last week, that is an  
immediate effect. Undoubtedly to  
maintain the same business and the  
same services, we would have to in-
crease staff if the hours were reduced,  
but the problem arises, can we main-
tain it, and if we do not maintain it,  
may it not be that the effect on the  
staff will be worse under shorter hours  
as to the number employed than under  
the longer working hours ? The re-
venue for 1927 was £13i millions ap-
proximately, which was a considerable  
increase on the preceding year, and  
was the highest that had occurred up  
to that date. The revenue for this  
year is estimated at only slightly in  
excess of that for the previous year,  
totalling £9,925,000.  

Then there is one other factor which  
we ask the Court to consider. Take  
the improvements in train running,  
mentioned by Mr. Galvin in his ad-
dress to the Court.  

Schedules have been accelerated. In  
many cases more trains have been  

heard by this Court in 1927, and by re- 
ference in Exhibit V.R.1. tendered in 

sitions. connection with Mr. Williamson's 
he Fe- statement this morning, it will be 
is also seen that, in 1926, the year preceding 
tt to a that in which the Court considered the 
?. main claim of the locomotive drivers for 
Y Paid reduced hours, the deficit on the Vie- 
t° base torian Railways was £182,000 in round 
pect of figures. That had been reduced in 
)loyees. 1927, prior to the Court considering 
roup in the application, to a deficit of only 
11 have X47,500. There was a substantial re- 

duction in the railway deficit imme- 

ur the gation of and decision on the matter 
y sum- of the locomotive drivers' rates. 
don by At pages 12 and 13 of the Commis-
emark: sioners' Annual Report for the year 
service 1927 will be found this reference, un-
=ploy- der the heading of "Finance:" "During 
mt 01 the course of the year 1925-26, which 
duction closed with a deficit of £182,000, it be-
?s ir able  came apparent, because of un-

controllable increases in the cost of 

operated on the line. Goods train  
operation has been altered in that on  
some lines a through goods train has  
been put on, but in most cases that  
through goods train is additional upon  
the pick up goods running which for-
merly operated. Those improvements  
have been decided upon by the manage-
ment in view of the changed circum-
stancs to-day and in the endeavour to  
at least maintain, and if possible,  
increase, our business in competition  
with other forms of transport. Some 

 of those services are operating on a  
bare margin, and it may be that if  
considerably increased costs are im-
posed for such train running some of  
them may have to be discontinued.  
That, we suggest, would be a definite  
loss to the employees. It has been  
suggested by Mr. Galvin that all these  
improvements have had the effect  
of reducing the amount of work avail-
able to train running crews, but that  
is certainly not so in respect of all of  
them. If any circumstances arise,  
through a decision of this Court or  
through any other reason, which  
makes it uneconomical, impracticable,  
to continue the existing services, then  
there will be less work for the men  
than there is to-day.  

It may be contended, and it has been  
mentioned by Your Honour, Judge  
Beeby recently, that in times of more  
or less general prosperity the rail-
ways may expect to get extra revenue  
because of the quickening up of busi-
ness generally. We hope that is so,  
but it must be borne in mind that we  
cannot hope, and the management  
does not expect, that it will get the  
same proportion of that extra busi-
ness as was possible in the years when  
the Court previously dealt with the 

 matter here, in 1927. We know that  
a considerable proportion of the busi-
ness, the increased movement of both  
passengers and goods, will not come  
to us. Two features affect that. In  
regard to passengers, there is the com-
mon knowledge that in times of pros-
perity, increased incomes, more people  
buy motor cars. Every one of those  
private motor cars affects our pas-
senger business. It  •  must, because,  
not only do the people who run the  
motor cars travel very largely by road  
instead of rail but they usually do not  
travel with empty cars. And each in-
crease in the ownership of private cars  
must be something which precludes  
our getting our full share of passen-
ger business. In respect of goods  
services operating upon the road, it is  
notorious that they choose the higher  
paid, easier handled grade of merchan-
dise to transport. We are left with  
the lower grade, which cannot stand  
high costs, and which involves pro-
bably much more expense in handling.  
That aspect is so entirely different  
from that which faced the Court when  

irt tha 
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vorkini 
ated b3 
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we can only get them from the clea-
ners. Below cleaners, there is no-
body. For guards, we can get them 
From shunters, from porters, and even 
down to labourers. Those labourers 
are mostly casual employees; so that 
what might be termed spare staff is 
not subject to the guarantee. But all 
the regular staff is subject to that  
guarantee. If we get on one day, or 
in one week,  a  violent fluctuation in 1

QSs 
 traffic, we may have great difficulty 

in providing full time employment for 
the staff, yet we have to pay full 
time in regard to the enginemen and 
the guards, which means very sub-
stantial amounts under that guarantee 
as payment for work which is not per-
formed at all. In N.S.W. as I have 
said, if a man is not wanted, he is 
not brought in, and there is no ,guaran- 
tee in respect of him. 

 Drake-Brockman, J.—In the engine 

 

driving section, you got over  that 
 dVficulty by not promoting men,  t 

thereby having qualified men doing 
lower gTade work, yet available to  be 
ealled upon for higher grade work  at 
such times as the exigencies of the 

Mr. O'Donoghue.—To some  extent, 

Drake-Brockman, J.—That has  been 
allowed to go on despite protests by 
the imion because I have always  re- 
cogmised the necessity for meeting 
that position, and that there must  be 
some elasticity for coping with peak 
periods both as to days and as  to 
seasons. Why cannot somethinT of the 
sanie sort be done throughout the  rest 
of the service, particularly with people 

Mr. O'Donoghue.—What Your  Hon- 
or states does undoubtedly affect the 
question of the number of men whi,h 
can be classified in any grade, but  it  Mr 
does not get away from the fact  that s ince 
we cannot avoid payment in cases  . De 
where we cannot give the staff full  illg ti 
emoloyment. We are unable to provide Mr 

short sufficient work at times for our classi-
fied men, yet we have to guarantee guar;
them full pay for the stated period.  If  c De 
a snare driver is a fireman, he is still erne t lIon guaranteed full time employment at 
his fireman's rate of ray. He must at the I 

tee. Even although he may not be i

Oy 
epmn The 

employed for the full 96 hours, he has these 

°I) 

to m . 

under the guarantee clause. But we D,. 
have to keep a necessary utility staff slip s 

 available to cope with our require- hero 
 ments and the men, apart from the  pet 

 supernumerary staff, have the advan- Mi 
tage of the guarantee. With regard has I 
to the transportation staff, the posi- al r 

fion is different in that regard inasmuch Dr 
that, when guards are wanted, addi-e is 
tional to the normal number, we can M,. 
get them from the lower transporta-ubst 

 tion grades. In the locomotive branch, nt e( 
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it considered this matter in 1927, that 
I contend it should have a material 
effect upon the Court's decision. 

As to the second argument, that 
the conditions of work of the classes  
of labour before the Court do not call  
for a reduction of working hours on  
the grounds enunciated by the Court  
in its judgment of 24/2/27, I have al-
ready referred to the fact that the  
Australian Railways Union group has 
been adjudicated upon from the point  
of view of hours in 1935 in S.A. 

I would also point out that in the  
gradual extension of the shorter hours 
in the Railways Department, instead 
of an over-all swing from one group 
of hours to the other, the policy fol-
lowed in the Victorian Railways is 
exactly that which this Court has fol-
lowed in the Awards it has dealt with 
outside of the railways. When deal-
ing with the engineering trades in 
1927, this Court made it plain that its 
decision was not to be taken as some-
thing which had to apply willy-nilly 
to every other grade, even where simi-
lar circumstances of working could be 
shown. The Court, from time to time, 
has extended the principle of shorter  
hours, and we have no doubt that, in 
doing so, the Court has had regard to 
the probable disturbance which might  
be caused by a sudden change from  
one policy to another and which to 
some extent is avoided or will not be 
so pronounced by  a  gradual extension  
of what even may be regarded as a  
desirable principle. 

Drake-Brockman, J.—What do you 
suggest is the next step here, to deal 
with the enginedrivers and let the  
others wait, or vice versa. 

Mr. O'Donoghue.—I have no doubt 
that it will not be left to me to make 
the suggestion. 

Dethridge, C.J.—You asked for it. 
Mr. O'Donoghue.—I am pointing out 

that we have followed that policy up 
to now. 

Drake-Brockman, J.—You have been 
letting the clutch in gently, and I want 
to know if you desire us to continue 
to follow that principle. 

Mr. O'Donoghue.—Always having in 
mind, seeing that the Court has de-
cided that there should be a division, 
or that there should be shorter hours.  
in the Railways, we think the reason-
able division is the workshops and 
outside the workshops, or some small 
section which is self-contained similar 
to workshops, such as the printing 
section. We think that so far as the  
general employees associated directly 
with train running are concerned, and  
that embraces those accociated with 
maintenance, that group should be left 
on the longer hours even if some of 
the others who are not so closely as-
sociated with actual train operations  
are on the shorter hours.  

Dethridge, C.3.—Broadly speaking, 
what is the difference between the con- 

ditions of the N.S.W. railway men and 
those of the Victorian railway men, 
apart from the working hours ? 

Mr. O'Donoghue.—The outstanding 
difference, I would suggest, is that, in 
N.S.W., Sunday time is. paid for at 
time and a quarter for all time on 
duty, whereas in Victoria Sunday 
time is paid for at time and a half up 
to twelve hours, and at double time 
thereafter. That is one very sub-
stantial difference. Another is that 
overtime is paid for at time and a 
quarter in N.S.W. as against nothing 
less than time and  a  half in Victoria 
and double time after twelve hours. 

Dethridge, C.J.—Time and  a  quar-
ter is paid in N.S.W.? 

Beeby, J.—Right through ? 
Mr. O'Donoghue—Yes. 
There is one other feature which  

is very important, namely with re-
spect to  a  condition of employment, 
and that is this: In Victoria,  a  very 
large number of men, such as on the 
running staff, men such as guards,  
have a guaranteed period in Victoria.  
In N.S.W. they have not. That, I 
suggest is a very decided difference.  

Dethridge, C.J.—What does that 
mean in actual practice? 

Mr. O'Donoghue: It means that, in 
Victoria, they must be guaranteed, if 
they are available for duty, full time 
for the period. In N.S.W., they have 
a form of guarantee, which  .  means 
that a man is guaranteed nothing  
more than an average of one day for  
each day on which he works. In 
Victoria, the man must get the full 
96 hours if he is available for duty.  
I suggest that that is another material 
difference in favour of the Victorian  
man. 

Dethridge, C.J.—I was wondering 
how that worked out in actual prac-
tice? Does that mean that, in N.S.W. 
a  number of men do not earn  a  full 
fortnight's pay? 

Mr. O'Donoghue.—I would say that 
there would be no deliberate attempt 
on the part of the management to 
deny the N.S.W. men less than full 
pay, but the Court must bear in mind 
that, in train running, in particular, 
we do get fluctuations in traffic, sea-
sonal causes, and sometimes they are 
violent. Even from day to day. we 
might get fluctuations in the staff re-
quired. Certainly we always get sea-
sonal fluctuations and they do not  
always operate exactly to the same ex-
tent. It means in train running that 
we have to have a certain staff avail-
able to cope with our mximum require-
ments. and when it comes to the time 
of minimum train running, then per-
haps there is  a  great difhciclty in ad-
justing that staff. In the loco run-
ning group, provision hs been made 
in the Award of His Honou_• Judge 
Drake-Brockman whereby the super-
numerary or the temporary staff for 
the loco. running have not been placed 

service demanded it. 

that is so. 

associated with the running of trains ? 

1Past get that money. That is the posi- 
tion. We do not escane that guaran- 

to be paid in excess of the time worked 

L 
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o make up that 96 hours. 
Drake-Brockman, J.—The man who 

lip s  is that unfortunate supernu-
erary man, and yet he is more or less 
permanent casual. 
Mr. O'Donoghue.—But your Honor 

as provided that he must get the cas-
al rate or a week's work. 
Drake-Brockman, J.—Yes, because 

e is a casual, he gets the casual rate. 
Mr. O'Donoghue.—We are making 

abstantial payments under that guar-
ntee clause.  
Dethridge C.J.—Are you ? 
Mr. O'Donoghue.—Yes, sir, we are 

t a disadvantage in that respect as  
ompared with N.S.W. We are doing 
hat to enginemen and to guards. 
Dethridge, C.J.—In N.S.W., the 

ommissioner is not involved in expen-
'iture in that way? 
Mr. O'Donoghue.—No Sir, except as 
have said of having to give not 

less than one day's pay for each day 
duty. Probably that can be at- 

ended to when the shifts are arranged. 
Your Honour the Chief Judge made 
Some reference to the position in New 
Zealand. I regret that we have not  
p-to-date information as regards 

New Zealand, but we understand the 
Position to be that, which was put 

hou  s
by

per 
^ 
week  s  the  standard,  but 

that no overtime penalty applies until 
after 44 hours per week has been  
Forked. 

Mr. Galvin —An undertaking has 
;en given by the 
Zealand that that will be rectified  en 
September of this year. 

Dethridge, C.J.— in what way? 
Mr. Galvin.—By giving the men 

°vertime after 40 hours. 
Dethridge, C.J.—The penalty over- 

t'nle rate or payment at the ordinary  

Late?  
Mr. Galvin.—They now have pay-

hent at the ordinary rate for all time  
Forked over 40 hours but, as from  
September next, payment at overtime  
rates will be made.  

Mr. O'Donoghue.—We have not any 
'o formation on that point.  

Dethridge, C.J.—How long has the 

pZea and ? w  I do not think it has been  
'Ping  a year yet. It will be interest-
'ng to see how it works out financially.  

Mr. Galvin.—It has been running  
Î  Since August of last year.  

Dethridge, C.J.—It will be interest- 
to see how it works out financially.  

Mr. Galvin.—In addition to those 
,,porter hours, the men also have a  
` U arantee.  

Dethridge, C.J.—What I am con- 

t °n as between the sCo 
 nnii 

 the or 
the Railway Authorities and the em-
pl°Yees, as the position between the  
,0m

• 

munity and the railways service.  

th 
 most  in 

ese changes. It willbe m̂e interesting  

to see the balance sheet. Assuming  
that there is going to be increased  
cost in running because of a reduction  
in working hours, and there seems to  
be little doubt that a reduction in  
working hours will involve an increase  
in running costs, because more men  
will be needed, how will it affect the  
community ? It is said reduced work-
ing hours will bring about increased  
employment. That is what we want.  
We want more men to be employed  
in the railways service. But who  
pays? The community pays. Every  
member of the community has directly  
or indirectly to pay by way of in-
creased taxation or increased fares and  
freights. Everyone has to pay. The  
taxpayer will be required to pay  
more, and the railway customer will  
have to pay more for his railway  
service. If that is so, then he will  
have less to expend on other labour.  
If railways services become costly,  
then he will not consume so much rail-
way service. Then railway custom  
declines. People do not want so much  
railway service, and then less labour  
is needed in the railway service. To  
some extent, in that way, the demand  
for railways service falls off, and  
there is no distinction between railway  
se°vice and any other form of service.  
The dearer you make your service, the  
less demand there is for it. The  
dearer you make the price of  
picture theatres, the less audience  
you have. The dearer you make  
the price of wool, the less de-
mand there is for wool. The  
dearer a tailor makes the price of  
a suit of clothes, the fewer suits people  
buy. And so it goes on.  

Mr. O'Donoghue.—Coming now to  
the loco. running staff, in regard to  
which Mr. Galvin submitted certain  
matters to the Court, I might mention  
at the outset that certain statements  
of evidence were tendered by Mr.  
Galvin. Having looked through these,  
there are many things in them which  
perhaps we would question if we were  
seeking real accuracy; but we feel that  
Mr. Galvin's submission to the Court  
covered all the matters the Court will  
need to consider in coming to a deci-
sion on this, and for that reason it is  
not proposed to ask for the recall of  
those witnesses for cross-examination.  
We do not say that because of that we  
necessarily regard everything in those  
statements as absolutely correct, but  
we do not think it is necessary to use  
the matter in those statements to any  
extent in the consideration of the case  
here. We feel that Your Honour the  
Chief Judge apparently felt that Mr.  
Galvin had touched upon the matters  
which really must decide this issue.  

In respect of this group, the Court  
had a very full hearing in 1927, and  
since that date, ending about Decem-
ber, 1934, His Honour Judge Drake-
Brockman conducted a very exhaustive  

inquiry into all the working conditions  
of the locomotive enginemen. Practi-
cally every feature put forward by Mr.  
Galvin in this case, as well as many  
others, were put forward in that hear-
ing before His Honour Judge Drake-
Brockman. Such features of the  
working of enginemen as the duration  
of shifts, the unusual shifts they work,  
the irregularity of their working, the  
number of shifts, the booking off away  
from home, all those features, were  
very strongly pressed in the claim for  
increased wages and for altered con-
ditions of working. His Honour, af-
ter a very full hearing of that case  
produced an Award—an Award which  
as far as the Victorian Railways are  
concerned, was the Federal Award  
which fully covered the margins and  
conditions of the loco. group of en-
ginemen in this State. We feel defi-
nitely that, whatever might be said in  
relation to any other group, all condi-
tions of work such as I have outlined  
have very clearly been assessed by His  
Honour in fixing the wages. Mr. Gal-
vin suggested that certain groups did  
not get an increase in wages. They  
have not; but that does not indicate  
that the Court did not assess the value  
of their skill, their responsibility and  
the conditions under which the ser-
vices in which they are employed make  
it necessary for them to work. We  
feel confident that His Honour did  

assess that and that, consequently, fea-
tures such as those which have been  
covered by Mr. Galvin have been com-
pensated for and that reduced working  
hours should not be applied as a fur-
ther compensation for the same  
features.  

Drake-Brockman, J.—Does it not  
occur to you though that all those  
conditions and wages were fixed hav-
ing regard to the fact that they were  
working 96 hours a fortnight, and  
that I could not interfere with that?  

Mr. O'Donoghue.—I appreciate that,  
Your Honour.  

Drake-Brockman, J.—And conse-
quently, if their hours were reduced to  
44, one might have to reconsider some  
of those things that were done having  
regard to 48.  

Mr. O'Donoghue.—That, in effect, is  
what I suggest, that those conditions  
were fixed on the basis of 48 hours,  
and if 44 hours is now conceded be-
cause of the featuring of those same  
conditions, then probably the earlier  
arrangement is different from what  
the Court would desire it to be.  

Dethridge, C.J.—I take it that any  
reduction or ordinary rates made as  
a condition of the reduction of hours  
from 48 to 44 is not conceived of by  
the applicants here for shorter hours  
as being desirable in any way. As in  
all these applications for shorter  
hours, it is made quite clear that the  
reduction is sought without any reduc-
tion of ordinary wages. That may not  
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apply, of course, to overtime rates, 
but as to ordinary rates, I think it is 
just as well to have this stated: that 
the Court will not, if it makes any re-
duction of hours, in these proceedings 
at any rate, make a reduction in the 
prescribed ordinary rates of pay; that 
we will refuse a reduction of hours or 
grant it without any such reduction 
of ordinary rates of pay. Overtime 
rates of pay and other matters may 
have to be reviewed. It is just as well 
that that should be understood. 

Mr. O'Donoghue.—And, if the Court 
pleases, our submission in regard to 
rates of pay is not so much that the 
Court should make a reduction but the 
contention is that if those rates of pay 
have taken into consideration some of 
the features which have been put for-
ward in order to secure shorter hours, 
then the compensation to the men has 
already been conceded. In train run-
ning in particular, it is admitted by 
the applicants in this case that in cer-
tain cases it will not be possible to re-
duce the man's actual working time. 
That is obvious. It must be obvious in 
such a service  as  ours. There are 
then the alternatives of giving the 
men shorter hours and more leisure or 
the same hours and more pay. Those 
are the alternatives that the Court 
has in work such as railway work. If 
it is a workshop or something of that 
description the Court may make re 
strictive provisions which make it 
absolutely necessary that the men 
should get the benefit of the leisure; 
but in this work, no matter what the 
Court does in regard to standard 
hours, there will be cases where it will 
be impossible to alter the men's work. 
Then the alternative is extra pay. If 
the man is already getting the equiva-
lent in extra pay, and this applies most 
particularly to the group on mileage 
working with which I will presently 
deal more fully, there the position is 
that a decrease in scheduled running 
time of trains or the speeding up of 
trains to do a particular journey 
means that the man gets more pay 
for a less time on duty. That is equi-
valent in all respects to the effect of a 
reduction in his standard hours. And 
that has happened. Mr. Galvin par-
ticularly featured quotations from the 
Annual Reports of the Commissioners 
in regard to train schedule time—the 
acceleration of services. We have ac-
celerated services, and we find it neces-
sary to do so, in the interests not only 
of the management but of the staff—to 
improve our services in order to cope 
with competition. If the manage-
ment's progressive policy in that re-
gard be interfered with, then no doubt 
the men as well as the management, 
will feel the ill effects. And in the 
speeding up of those services men have 
been paid in Victoria on a basis that  • 
does secure to the men who accept the 
greatest responsibility, and the men 

whom the union exhibit as those with 
the greatest responsibility, the men 
running fast passenger and express 
trains, get the equivalent in our sys-
tem of a reduction of hours every time 
the schedule of running is revised. If 
necessary, I can tender exhibits to 
prove that. As to fast goods trains 
which it has been found necessary to 
put on to combat competition and hold 
traffic, there again the position has 
been that what is termed an "allot-
ment" basis of payment is paid, which 
in every case is a better return for the 
time on duty than is the hours return. 
In some cases the position has now de-
veloped that on goods trains the mile-
age basis is paid—a thing which never 
operated until the service was speeded 
up. So that for any acceleration of 
service which has been made in the 
State of Victoria we can confidently 
say that the men operating that ser-
vice have got a benefit. There may 
be individuals who occasionally ope-
rate on those services without getting 
a benefit in all their time, but where 
the service has been run under circum-
stances such that the time on duty 
gives a lesser payment than the miles 
run, then the employee is paid the 
better alte rnative. Prior to the 
Award of His Honour Judge Drake-
Brockman—and this again brings in 
the question I mentioned, that all these 
features were considered at that time 
—the acceleration of services, the 
introduction of larger engines, the 
running of longer trains, the improve-
ment of the steaming powers of trains 
and the tractive effort were all brought 
into question in the wages and condi-
tions claim, and one of the complaints 
in regard to the mlieage payment, 
about the only one I can remember 
being voiced, was that under the sys-
tem then operating the men worked on 
mileage, and on an odd day the time 
payment might exceed the hours pay-
ment; and provision was made in the 
Award that the mileage payment if it 
applied, should be subject to its not 
being less than the hours payment on 
any trip. Now, in Victoria, since that 
Award was made, on any trip the man 
gets the better alternative, which ever 
it be. 

Mr. Galvin suggested that in 1927, 
when this group was under considera-
tion, the shorter hours imposed by this 
Court were more or less in an experi-
mental stage. That may have been 
so. It was early in the piece, but, 
leaving for the moment this group and 
coming back to the equally large group 
covered by the A.R.U. claim, that can-
not be said of the time when the 
Court made its decision in S.A. in 1935. 

Mr. Galvin also mentioned discon-
tent. I have referred to that in re-
gard to Mr. Chapple's submission, 
and I do not propose to say anything 
more about it, but coming back to the 
comparison of N.S.W. and Victoria,  

much has been made of the fact that 
locomotive men in N.S.W. are on the Whi 
shorter hours. Comparing the Loco- this 
motive Enginemen's Award under the Dec• 
State industrial authority with the is 
Victorian Enginemen's Award under Prey 
the Federal authority, a comparison the 
of the conditions indicates that, in at t 
N.S.W., time and a quarter is the rate defi 
for Sunday time. In Victoria, it is Wou 
time and a half up to 12 hours, and and 
double time thereafter. There is, in this 
the Victorian provision, a mixed func- Was 
tions clause which gives a man full as  a 
time at a higher rate if half time at Pr e: 
the higher rate be worked. In N.S.W. re-i; 
higher pay is only for the extent of der( 
the higher duty. Then there is the feel 
guarantee which we have already dis- that 
cussed. 

In regard to overtime, in N.S.W. 
there is time and a quarter on a daily. 
weekly or fortnightly basis, and time 
and a half over 11 hours on any day. 

In Victoria there is time and a quar-
ter from 10 to 11 hours, time and a 
half 11 to 12 hours, and double time 
over 12 hours; and time and a half 
is uniform over 96 hours per fort-
night. In regard to shifts, in the 
N.S.W. Railways, enginemen are 
worked up to 11 hours, or, in certain 
circumstances if it be for the purpose 
of getting them back to their depots,  
they may be worked up to 12 hours pen 
shift. In Victoria, it is 9 hours, or, 
where that is not practicable, 10 hours, 
and some of the disabilities which have 
been mentioned by Mr. Galvin in this 
case, particularly those in respect of 
men being booked off away from 
home—what he termed rest jobs—have 
undoubtedly been influenced by the 
working conditions prescribed in the 
Award. It will be readily apprecia-
ted that if, as in N.S.W., facility be 
given to work a man up to 12 hours . 

in order to get him back to his depot 
he can frequently, under those circum-
stances be worked back to his depot 
in 12 hours, when the 9 hours restric -
tion would impose his being booked off 
somewhere and working another trip.i 
That is an instance of how the dif-
fering conditions may work differently 
in the two States. 

We feel that, taking the N.S.• 
Award, it prescribes approximately 
similar rates of nay to our own, but 0 
to the conditions generally, the 
men in the Victorian railways are 
much more favourably treated. We 
have much more restrictive conditions , 

 which impose on the men, as I saY, 
 some of the features they complain 

about. 
Dealing with the questions of 

proved and larger locomotives, train 
control, track improvements, and ae' 
celeration of services, Mr. Galvin con -
tended, on page 5, that the effect on 
the steam running men has been to 
reduce the inactive time and to in' 
crease other portions of the work 
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et that 
on the Which are referred to on page 3 of 
Loco- this court's judgment of the 15th 

ier the December, 1927. In that judgment 
th the is  embodied a statement which was 
under Prepared and tendered on behalf of 

iarison the Victorian Railways Commissioners 
iat, in at that time. We appreciate that a 
le rate definite comparison on the same basis 
., it is Would be very useful to the Court now, 
s, and and we feel, to us, but unfortunately 
is, in this method of separating the time  
func- Was one thing which was discontinued 

In full as an economy measure during the de-
ime at Pression, and it has not since been 
V.S.W. re-introduced. I am instructed to un-
ent of dertake, however, that if the Court 
is the feels that feature to be so important 
Iy dis- that it would like to have a comparison 

on the same basis in recent times, we 
d.S.W will undertake to get it and present 
daily. it to the Court, but it means an ex-
1 time amination of hundreds of time sheets 
day. and we feel that it would take three 
guar- or four weeks in order to get the in-

and a formation. 
e time This case, as the Court is aware, 
a half Was called on finally at rather short 

fort- notice, and we were unable to prepare 
n the the information in the time. If, at any 

are stage the Court feels that it would 
ertair like to have the information mentioned, 
irpose however, I will undertake to get it, 
lepots. subject to the delay which must occur. 
rs per however, we have taken out a corn- 
rs, or Parison, which, in another way, affords 
hours. some basis. We have  calculated, for 
h have four weeks ended 12th December, last, 
n this the total travelling, waiting and inter-
ect of "al time in the time of enginemen, and 
from the standing time. On this we have 

—have taken the time paid, but have exclu-
y the 'led all penalty from him. There- 
n the fore, it is substantially the same 
reciav figure as the time worked. It reveals 

ity be that, in comparison with page 3 of 
hours the judgment, travelling as passenger 
depot,I and waiting is shown as 8.6 per cent. 
rcumv Interval time is shown as 2.7 per cent, 
depot and standing time as 16.2 per cent, 
sstric- or a total of 27.5 per cent. For the 
ed off four weeks ended 12th December, 
trip• 1936, travelling, waiting and interval 

e dif time represented 10.5 per cent, and 
rentl}' standing time 13.8 per cent., the corn- 

Parison being, in 1927, 27.5 per cent. of 
r.S.W the time for those features, and now, 
iatel`` in the more recent period, 24.3 per 
gut a` rent. There has apparently been, as 

the those periods give the comparison, a 
s are difference of 3 per cent. That, we 

We submit, is not sufficiently substantial 
tions. to bear out what Mr. Galvin undoubt-
[ sag. edly meant the Court to accept, that 
iplain there is a very big difference in the 

time of running trains by the running 
f hey staff. Obviously, if the difference on 
train those features is only 3 per cent., then 
d ac' the difference in the time of running 
I con' trains cannot be very pronounced; that 
et on Is, any difference which does exist. 
en t0 Drake-Brockman J.—Has there been 

wor Pr Paration oand stabling?allotted for 

Mr. O'Donoghue.—Do you mean in 
the time allotted or in the percentage ? 

Drake-Brockman J.—In the time al-
lotted. 

Mr. Galvin.—There have been reduc-
tions in both. 

Mr. O'Donoghue.—I think there 
have been no reductions in the time of 
preparation and stabling. Any re-
ductions which may have been made in 
the over-all time allowed may refer 
to the running time between the start-
ing point and the T.R. point, or some 
such feature as that. There were 
slight reductions made during the pe-
riod when the Award was set aside, 
and those were put before Your Ho-
nour in the concluding stages of the 
case. I would say that, to my know-
ledge, there have been no reductions 
made since Your Honour made your 
Award. 

Mr. Galvin.—They are set out in the 
statement of R. J. Matheson, which 
we put in. 

Mr. O'Donoghue.—When were they 
made ? I do not know of any since 
the Award. 

Mr. Galvin.—I am not saying since 
the Award. 

Drake-Brockman J.—I really meant 
since the Award. 

Mr. Galvin.—I understand that some 
of the reductions have applied since 
the Award. 

Mr. O'Donoghue.—They must be 
very slight. I understand now what is 
being referred to. In answer to Your 
Honour's question, no, there has been 
no reduction since your Award in re-
gard to preparation and stabling, but 
probably what is being referred to is 
a substitution at certain places of 
what is known as reconditioning for 
preparation and stabling. That is, 
where it has been found or considered 
unnecessary to stable an engine com-
pletely, when it is being put away be-
fore being required for another trip 
shortly after, and then to reprepare it 
completely again, we have substituted 
a combination of stabling and prepara-
tion to be done by one crew, and just 
an examination by the crew taking 
over. That particularly applies to 
certain pilot engine working. It was 
obviously considered unnecessary to 
have the full stabling. and full prepara-
tion twice in the one day. That has 
involved some slight reduction, but 
in the full preparation and stabling, 
no, not since Your Honour's Award. 

If the Court pleases, the exhibit now 
tendered is to give the Court an ap-
preciation of just how the mileage 
basis of payment in the Victorian Rail-
ways does operate. 

EXHIBIT. 
EXHIBIT V.R. 3—Statement re time 
on duty and payment of enginemen on 
mileage basis. 

I am not overlooking the fact that 
Mr. Galvin put in his case apparently 
realising that nothing he could put to  

the Court would convince it that this 
is not a very substantial method of 
compensating the men doing the best 
class of service. Realising that, I 
suggest, he has asked the Court to 
disregard these men entirely in making 
tip its mind on this question, and to take 
the other groups of enginemen as dis-
tinct from these men. We suggest 
that is quite wrong. If this Court 
is going to look at the question of the 
hours of duty of enginemen, then 
obviously it should take them as a 
body, the good as well as the bad, and 
should not separate those who are 
getting better than the average and 
deal only with those who are getting 
the standard working hours. 

On the first page of the exhibit is 
shown the roster on which drivers and 
firemen work to run the Sydney ex-
press. It will be seen that, in the 
first week, there is 31 hours 24 minutes 
on duty, the time paid being 55 hours 
45 minutes, or a percentage increase 
of the total time paid over the total 
time on duty of 77 per cent. In 
the second week, it is 68 per cent., then 
39 per cent. and 58 per cent. The 
roster ranges over five weeks, and in 
order to appreciate the position on a 
fortnightly basis, any two adjoining 
weeks may be added, because any two 
adjoining ones may form a fortnightly 
pay period, seeing that there are five 
weeks on the roster. I want to par-
ticularly point out to the Court that, 
in regard to the third week and the 
fourth week, there are some items 
marked, and the note at the foot says, 
"Where payment is made on the hours 
basis this is indicated thus—x. All 
other payments are made on the mile-
age basis." The point we want the 
Court to appreciate there is that, on 
certain days—it relates to pilot work-
ing—in certain weeks when the men 
are not actually running the express 
trains, they are given some time on 
pilot working, which is not paid on 
mileage. It is paid on hours. The 
point is that although those men get 
from 39 per cent. to 77 per cent. more 
payment than the time worked, if the 
Court reduced hours for enginemen 
generally, they would still have to get 
more payment for those days on the 
pilot working. That would be the 
effect of a reduction of hours to a 
man who is substantially a mileage 
base worker. 

Beeby J.—Would a 44 hour week 
affect these men at all? 

Mr. O`Donoghue.—I am just ex-
plaining that it would to the extent 
I have indicated. On certain days—
the third week is a case—Your Ho-
nour will observe the pilot working 
marked with a cross. It is 9 hours 
15 minutes on two occasions. On 
those days, mileage payment is not 
made. Consequently, if  the  hours 
were reduced, that shift would have to 
be paid extra. If the full 9 hours 
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15 minutes were worked, the payment 
for it would be in excess of what is 
made at present, despite the very 
high percentage increase of payment 
over time worked. 

I may explain that I have taken 
each of the main lines in the 
State of Victoria, but I do not 
suggest that every case is co-
vered, nor do I suggest that every 
case is as good as, say, the first one. 
It is not, but I do say that these in-
stances are sufficiently representative 
to enable the Court to appreciate how 
the mileage basis of payment works 
in practice in the Victorian Railways. 
Then taking the Ararat special class 
roster, these are Ararat men working 
passenger trains between Ararat and 
Melbourne and towards the S.A. bor-
der. There again, it will be found 
that there is a very pronounced per-
centage increase in respect of the time 
worked compared with the time paid, 
and we want the Court to bear in mind 
that these are the men who do accept 
the greatest responsibility as far as 
enginemen are concerned. 

The Geelong Special Class Roster 
is also shown, indicating the position 
on the lines towards Port Fairy and 
Warrnambool. The Bendigo special 
class roster deals with the main nor-
thern line between Melbourne and 
Bendigo, and, in some cases, beyond 
Bendigo to Echuca. There again, it 
will be seen that there is a very pro-
nounced benefit. The North Mel-
bourne special class roster deals with 
the Geelong line and some running be-
tween Melbourne and Ararat. In this 
case also, the Court will notice that 
there are some shifts in respect of 
which the mileage basis is not applied, 
and there the men would be affected 
by the reduction of hours. Then 
there is a North Melbourne roster 
dealing with the Gippsland line. That 
has one instance also in which the 
hours payment is made. The Bah 

. 1a-at roster deals with the running 
north west towards Mildura. There 
are numerous cases in that instance 
where the men are paid on hours and 
not on mileage. 

Mention has been made of the effect 
of train control. Train control has to 
some extent done one of the main 
things it was designed to do, namely, 
to reduce the wasteful loss of time in 
train running, and whilst that has 
meant the journey on a particular 
trip being completed more quickly 
than it was formerly, it is not entirely 
a disadvantage to the enginemen. A 
man returning home after being book-
ed away is brought home earlier than 
he would' be under the system operat-
ing previously. The train control 
system—the instruments, the staff 
and all associated with it—is some-
thing which the  Commissioners have 
installed at very considerable expense, 
and which does not, we suggest,  

materially worsen the conditions of 
the enginemen. In fact, in many 
respects, it is an improvement. 

Exhibit B.1. was tendered by Mr. 
Galvin, indicating the average miles 
per driver per 8 hours. Mr. Galvin ex-
plained that the information had been 
specially compiled in regard to 
Parliamentary questions. It is not our 
custom to take out figures on a year-
ly basis as has been done in this 
instance, but accepting these figures 
for the purpose of comparison, they 
show that slightly more miles may be 
run per steam driver per 8 hours, but 
that does not necessarily prove that a 
greater percentage of the driver's time 
is occupied in running trains. If the 
train times have been accelerated, then 
the driver does more miles in less time, 
and that to some extent occurs. In 
regard to the electric train drivers, a 
table is given in the judgment on page 
5, being an analysis of the time of the 
drivers. We can give that in the same 
way as it was tendered to the Court 
on that occasion, and I tender now a 
comparison of what was shown in the 
judgment and what is shown in the 
last period available, ending on the 
6th March 1937. 

Exhibit.—Exhibit V.R.4. Compara-
tive analysis of electric train drivers' 
time. 
The Court will notice that the features 
indicated in the comparison in the 
judgment are shown side by side with 
those for the last period. I may ex-
plain that the only difference in the 
basis of comparison now and then is 
that meal time paid for was shown as 
6 per cent. on the previous comparison 
and 4 per cent. on this occasion. The 
change that has been made is this: It 
has already been explained to the 
Court that electric train drivers run-
ning through Jolimont—the substan-
tial majority—are relieved for a meal 
period at Jolimont, and associated with 
the relief for that meal period is the 
walking from station to the meal room 
and from the meal room back to the 
station to join the train. As far as 
practicable, the meal period is arranged 
near the centre of the shift, or as near 
as the circumstances of the roster will 
permit, but it does happen frequently 
that a man, after he has had the mini-
mum 20 minutes, which he must get 
free at the depot for meals, cannot 
immediately be put back into traffic, 
and longer intervals occur on that ac-
count. From the time his meal in-
terval expires, however—this conten-
tion has been put by the men pre-
viously—he is regarded as being 
available for duty if required. We 
admit that that is so. Previously, the 
6 per cent. shown embraced the whole 
of the time at the meal room, whether 
it was in excess of the 20 minutes 
or not. Now it embraces only the 
minimum of 20 minutes shown as meal 
time, and the other time is included 

in stand by time. It will be notice' 
that stand by time in the first cas 
was 5 per cent. and is now 4 per cent 
so that there has been that slight  a 
ceration in the method of dealing wit 
the matter, but taking what might  b 
termed the passive time—signing o 
and off, walking, interval time at to 
minals, meal time and stand by time 
the total in the exhibit tendered t 
the Court in 1927 was 39 per cent., an 
in the exhibit now tendered it is 
per cent. The time actually runnin 
trains shows an increase of only 
per cent., but it should be explain 
that the percentages on all these stat 
ments are taken out to the neare 
even figure. Decimals are not use 
and, taken over a number of month 
that difference between 47 per cen 
and 49 per cent. may vary up or doW 
and does. 

Substantially, we submit it is sho 
conclusively that the position as f 
as the electric train driver is concern 
is practically on all fours with wh 
it was when the Court previous 
dealt with the hours. It was me , 

 tioned in a subsequent case before th 
Court, in regard to the payment 
non-payment of meal times, that th 
table had influenced the hours, an 
therefore, it was said that the sugge 
tion then made by the Commissione 
to discontinue payment of the me , 

 time could not be held to be a vats 
one. Now, if that was the opinio 
of the Court at the time, then, co 
versely, it may be felt that if t 
hours are reduced, the question of t 
payment or non-payment of me 
times certainly arises again. We ha 
not statistics in regard to rail mot 
drivers. It is not our custom to to 
those out, and I am unable to give a 
to the Court, but we know that the, 
has undoubtedly been an increase 
the average mileage in that sectio 
That is due to the fact that, in 192 
the type of machine being used IN 
very different from that to-day, b 
the type being used to-day is exact 
the same type as was being used, a 
in respect of which evidence was to 
dered to His Honour Judge Dral 
Brockman, at the time of the c 
dealing with rates and conditions. 

There has been no change the 
except that we have very recently 
troduced a few converted motor ca 
for passenger running, and rail mot 
drivers have been put on those, but 
urge that, as far as the rail mot 
driver is concerned, even the Uni 
has not urged that he is entitled 
more consideration on the question 
hours than the electric train dri't 
or the steam driver, and the Coot 
we feel, will not give him differe 
treatment from what it may afro 
those other groups, or either of tha 
groups taken separately. 

It has been claimed that there 
discontent because the loco. runn 1  
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men are required to work longer hours  

than other classes of workers outside  

and inside the railways, and longer  
hours in many cases than men possess-
ing less skill. In reply to that, I  
merely point out to the Court that  

the same thing applies outside the  
Railway Department. There are  
skilled workers whose normal hours  
are longer than those of unskilled  

workers in some other group, and we  
do not think that is peculiar by any  
means to men in the Railways Depart-
ment.  

Mr. Galvin also spoke of the desira-
bility of uniformity. That, we feel,  
has been sufficiently covered, and I  
need not comment upon it further.  
Then, in another point, he stressed  
features which he claimed were not  

stressed or not sufficiently stressed in  
the previous hearing. In that case, he  
mentioned the elimination of the dri-
vers on mileage, to which I have al-
ready referred. He spoke of rest job  
working. That is something which  
has always applied to loco men. It  
is claimed that it has increased re-
cently. To some slight extent, it may  
have, and, to  a  great extent, it may  
be influenced and is influenced by the  
features I have pointed out, that  a  
shift must be completed in  a  certain  
time, and that, if that cannot be done,  

the only alternative in some cases is  
to make two shifts of it and rest the  
men away from home. A complaint,  
was made that the men are not paid  
for the time off away from home. In  
that regard, I would point out that,  
prior to the award which the men  

sought, and in regard to which His  
Honour, with relation to the interval  
of time away from home, found in  
their favour rather than in favour of  
what was contended on behalf of the  

Commissioners, the Commissioners  
had facilitated booking men off for in-
tervals away from home down to 5  
hours on certain trains. That did  
enable the men to be brought back  
quicker than is possible in some cases  
where they must be booked off for 8  
hours, and the award prescribes 8  
hours as the minimum period of rest  
without pay.  

Consequently, in order to give that  
period, it sometimes happens that a  
man cannot be brought back at once.  
The Court can take it as definite that  
the aim, with regard to enginemen  
booked off away from home, is to get  
them back on the first train on which  

their services can be employed. As  
His Honour Judge Drake-Brockman  
remarked when that question was  
raised by Mr. Galvin, the fortnightly  
guarantee which has already been dis-
cussed very pertinently covers the  

question of pay or no pay for intervals.  

That means to say that, by reason of  
the interval, the man cannot have  
short time over his fortnightly period.  

Mr. Galvin: Give us the pay and we  
will give you the guarantee.  

Mr. O'Donoghue: They have to be  
paid where the interval is not 8 hours,  

except in certain specified circumstan-
ces. Mr. Galvin admitted during his  
address that, in regard to the booking  

off away from home, the reduction of  
hours which he claims would not eli-
minate the trouble. Of course it  

would not, and it may mean in some  
cases that the men would have merely  

longer leisure at their away from  
home location. It does not necessarily  
mean that if a man got extra leisure,  

it could be arranged at his home sta-
tion, and it is complained by Mr. Gal-
vin on behalf of the men that they do  
not appreciate long intervals away  

from home.  
I now desire to refer to an extract  

from page 7 of the judgment of this  
Court in the Locomotive case in 1927,  
when the Court was dealing with the  

features stressed by the enginemen in  
their case: "Next to the suggested  
strain from responsibility  
(reads) 	. serve a public need."  
I refer particularly to the Court's  

opinion that that is a disadvantage  
to be taken into consideration when  
dealing with the conditions of employ-
ment of railway men. The judgment  
continues, "But when this disadvan-
tage is presented . . (reads) .  
and other conditions of employment."  

We submit that the judgment of His  
Honour the Chief Judge as there ex-
pressed covers the position in regard  

to the locomotive group very fully,  
and that since those remarks were  

made by the Chief Judge, of course,  
there has been a further full conside-
ration of the award rates and condi-
tions bf this group of employees.  

Mr. Galvin made reference to the  
number of shifts worked in  a  fort-
night. This feature was brought be-
fore the Court and dealt with by His  

Honour Judge Drake-Brockman on  a  

special application comparatively re-
cently. We feel confident that His 
Honour there, after having investiga-
ted 'the matter and having come to 
the conclusion that a variation of the  

award which was sought was not jus-
tified, must have been satisfied that 
the matter was operated as fairly as 
the circumstances associated with 
train running will permit. We con-
tend, therefore, that we have shown 
that if the existing service is to be 
maintained, the immediate effect of 
granting the claim will be increased 
cost for staff of varying amounts in  

different groups, more pronounced in  
some sections than in others, and ag-
gregating approximately £200,000 per  
annum for the full staff affected. 

We say we have also shown that, 
compared with the railway balance in 
1927, and the prospects ahead of the  
railways at that stage as compared 
with the present time, the financial 
position now is not as well able to 
stand the increased cost as it may 
have been when the Locomotive case 
was dealt with by this Court in 1927. 

As I have already explained to the 
Court, we are striving to meet the 
competition of road motor services, 
and we will be expected, as Mr. Wil-
liamson indicated in his evidence, in 
the next financial year, due to the 
transfer of capital, to make  a  very  
strong effort to balance our railway 
budget. As to whether or not we will 
be successful, it will depend very ma-
terially on what happens in this Court. 
Our efforts in that direction will be 
influenced by what happens as a re-
sult of this Court's decision in these 
proceedings. For the reasons I have  
outlined, the Court is therefore asked 
to reject the claims of all the organi-
sations now before the Court that the 
general standard hours of the rail-
ways industry should be fixed at  88  
hours per fortnight.  

(To be concluded next issue.)  
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DISABILITIES OF ACTING MEN 
The Executive decided to hold a 

number of. Mass Meetings of Metro-
politan Members to deal with various 
subjects. The first Mass Meeting was 
held on Sunday, 21st March, when the 
subject considered was the disabilities 
of acting men. After a lengthy de-
bate the following comprehensive re-
solution was carried and forwarded to 
the Executive for consideration:— 

"That this mass meeting of mem-
bers of the A.F.U.L.E., after work-
ing a number of years under the 
"acting" system instituted by the 
Classification Board and Arbitra-
tion Court's Award, desire steps to 
be taken to alleviate the many disa-
bilities, anomalies and injustices 
that acting men are called upon to 
endure. 

This meeting urges the Executive 
of this organisation to call a mass 
meeting to attend the Chairman of 
Commissioners as soon as possible 
to discuss the following items:- 

1. That all Acting Men be clas-
sified after 2504 hours in 
higher grade, and are fifty 
per cent. employed in higher 
grade. 

2. That one year instead of two 
years be necessary for last 
increment for drivers. 

3. That preparation, stabling, 
travelling time and shed du-
ties be treated as higher 
grade work, for pay and in-
crement purposes. 

4. That all time .  in excess of 96 
hours in higher grade be al-
lowed for increment purposes. 

5. That enginemen who have per-
formed 2504 hours in higher 
grade, and employed fifty per 
cent. in higher grade, be 
given holidays for higher 
grade. 

6. That all acting drivers be 
given First Class Pass on 
qualifying for that position. 

7 That acting men be paid 
their divisional rate whilst on 
Annual Leave. 

8. That all overtime worked by 
acting men be paid for at 
classified rates and overtime 
be allowed for increment 
purposes. 

It is the opinion of this mass 
meeting that the Commissioners 
should now relieve the employees 
who are working in an acting capa-
city, of the grave injustices set 
out in this motion. 

The whole of the membership of 
this organisation is urged to de-
mand that these anomalies are re-
moved. 

This resolution to be forwarded to 
the Commissioners, Premier, the 
Press, the 1937 Federal Conference, 
the Victorian Railways and Tram-
ways Unions' Campaign Council, 
and to all branches of the Division; 
branches to be asked if they desire 
action." 
The Executive submitted the resolu-

tion to branches for consideration, 
with a rècommendation that the for-
warding of the resolution carried at 
the mass meeting to the Premier, the 
Press and the Railway and Tramway 
Unions' Campaign Council, be deleted. 
This Recommendation was agreed to 
by a large majority of branches. 

The Chairman was interviewed and 
requested to receive a mass deputa-
tion, and the items to be discussed 
were forwarded in writing. The fol-
lowing letter was received from the 
Secretary for Railways: 
COPY. 

Secretary's Office, Melbourne, 
20th May, 1937. 

Dear Mr. Collins,— 
Adverting to the request of your or-

ganisation that the Chairman should 
receive a mass deputation of members 
of your organisation to discuss certain 
industrial matters, I am directed to 
say that the Chairman prefers, at this 
stage, to discuss the matters with a 
small deputation from your organisa-
tion, but if at a later stage it is de-
sired that any matters arising out of 
the interview should be further dis-
cussed at a mass deputation, arrange-
ments will be made accordingly. 

The chairman will receive the small 
deputation in his office at 10 a.m. on 
Thursday, 27th inst. 

Yours faithfully, 
(Sgd.) E. C. EYERS, Secretary. 

The Executive at its meeting held 
on 24th May appointed a deputation 
consisting of Messrs. W. Bishop (Pre-
sident) N. Pullar, and A. Dawkins 
(Executive Members), and C. Collins 
(General Secretary), to meet the 
Chairman as suggested. 

At the deputation the many disabili-
ties suffered by acting men were 
fully placed before the Chairman who 
was urged to extend sympathetic con-
sideration to the acting men. Every 
possible point in favour of the acting 
men was stressed by the various 
speakers. 

The Chairman in reply said he 
would not go outside the Award pro-
visions, where the matters had been 

dealt with by the Court. He had adop-
ted the same attitude when other 
Unions had approached him and re-
quested him to do something outside 
of matters settled by the Court. The 
Court had been created to determine 
disputes and for the mutual benefit 
of the Commissioners and the men. 
He would give full consideration to 
the representations made upon mat-
ters not covered by the Award and 
would give replies at an early date. 

The Deputation expressed regret at 
the Chairman's decision and then 
strongly urged that several of the 
items which were not covered by the 
Award, such as classifications, should 
receive favourable consideration, it 
being pointed out that the Award pre-
scribed minimum payments only and 
the Commissioners could pay in ex-
cess of Award rates and prescribe con-
ditions superior to those contained in 
the Award, if they so desired. 

Instances were quoted of where the 
Commissioners' Staff Board had de-
clined to classify acting men who were 
doing practically full time higher 
grade work, also the many anomalies 
created by preparing and stabling en-
gines and shed work not being re-
garded as higher grade work for 
payment and increment purposes. 

The Chairman, in his final state-
ment said he would look into 
the various matters raised but up to 
date no replies have been received. 

At the close of the interview a re-
quest was made for a mass deputation 
to place before the Chairman, resolu-
tions carried at a mass meeting held 
on 16th May, relating to conditions of 
electric train drivers and rail motor 
drivers, but the Chairman stated 
he would not agree to receive a mass 
deputation until the resolutions had 
been submitted in writing, and had 
first been discussed with a small de-
putation as was being done that day, 
and his attitude upon matters covered 
by the Award would be the same as 
explained at this interview. 

CORR & CORR, 
BARRISTERS & SOLICITORS 

104 QUEEN STREET 
MELBOURNE 

PHONE  :  CENT. 223 (2 LINES) 
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Deputation To Chairman of 
Commissioners 

A deputation consisting of Messrs. 
W. Bishop (President), J. Lester 
(Acting Secretary Jolimont Branch), 
A. Dawkins (Acting Secretary Central 
Branch), and C. Collins (General Sec-
retary), waited upon Chairman of 
Commissioners on Tuesday, 27th April, 
when the following items were dis-
cussed at length. 

The Chairman had previously been 
requested in writing to permit a re-
presentative of the Association of 
Transport Workers' Womenfolk to be 
present when Items Nos. (1) and (2), 
were being debated, but the request 
was refused. 
Item 1.—That employees be permitted 

to take perambulators on an-
nual leave passes. 

It was pointed out that this was a 
reasonable request as an employee's 
Wife with young children required the 
convenience of a perambulator to as-
sist in the conveyance of young chil-
dren. It was really essential equip-
ment, especially when a child was not 
in good health. 

The Chairman, in reply, said 
he was not prepared to grant the re-
quest, but in special cases of sick-
ness or invalidity, then application 
could be made for permission to take 
a perambulator and each application 
would receive sympathetic considera-
tion. 
Item 2.—That Employees' wives be 

granted a concession when us-
ing the Railway Creche. 

It was pointed out that the Railway 
Creche was part of the Railway in-
dustry and would be more largely pa-
tronised by Railwaymen's wives if a 
reduced charge were made. It was 
appreciated that the attention given 
to the children at the Cheche was of 
the best. 

The Chairman replied, saying the 
charges made at present were most 
reasonable. Between three and four 
hundred children were cared for each 
week. The accommodation at the 
Creche was now taxed and would have 
to be enlarged at an early date, or 
activities restricted. This was the 
only Railway that conducted a Creche 
and it was a means of bringing rail-
Ways under public notice. He could 
not grant the request. 
Item 3.—Proposed appointment of 

Chargeman Stevenson to the 
position of Shunting Engine-
driver at Ouyen. 

This item was discussed at length, 
the Chairman being informed that the 
Union took a serious view of the pro-
Posed appointment, as Stevenson had 
never been employed as a cleaner or  

fireman, and if appointed, would be 
going over the heads of hundreds 
of Cleaners and Firemen. The Un-
ion had sympathy for Stevenson on 
account of his ill health, but could 
not agree to him being appointed a 
shunting enginedriver, even if it were 
only a part time job. If the ap-
pointment was gone on with, it would 
be necessary to test the matter, as 
we contended it would be contrary to 
the spirit and provisions of the Award. 

The Chairman in reply, said this 
was an isolated case. Traffic had 
fallen off at Ouyen and there was not 
sufficient work to continue Stevenson 
as a chargeman, so the proposal was 
for Stevenson to be employed part 
time as a chargeman, and the balance 
of his time as a Shunting Engine-
driver. It was Stevenson's own sug-
gestion, and the only reason for con-
sidering the proposal was that Ste-
venson did not desire to leave Ouyen 
for health reasons. He appreciated 
the point of view of the Union and 
would give the matter further 
consideration before arriving at a 
decision. 

The following reply has been re-
ceived:— 
COPY. 

Dear Sir,— 
Adverting to the representations 

made by your organisation at a depu-
tation to the Chairman on the 27th 
ultimo, against the proposed appoint-
ment of Chargeman Stevenson Ou-
yen, to the position of Shunting En-
ginedriver, I am directed to inform 
you that it is anticipated when Ste-
venson qualified as a Shunting En- 
ginedriver he will be utilised for about 
half of his time as a Chargeman and 
the remainder of his time on the du-
ties of a shunting enginedriver. It is 
not intended to alter his present clas-
sification of Chargeman. 

As explained at the interview there 
is not a full time position for a 
Chargeman now available at Ouyen, 
and it is necessary, therefore, to find 
other profitable work for Stevenson, 
whose condition of health makes it 
desirable for him to live in a climate 
such as that at Ouyen. There is no 
suitable opening for him at any other 
desirable location. 

In the circumstances, the Commis-
sioners consider that it is reasonable 
to utilise him as a shunting engine-
driver as work is not available for him 
as a Chargeman.—Yours faithfully, 
(Sgd.) E. C. EYERS, Secretary. 

Item 4—That electric train drivers, 
and electric loco. assistants be 
provided with overcoats and that 
electric loco. assistants be pro-
vided with uniforms. 

The many disabilities under which 
electric train drivers and electric loco. 
assistants have to perform their work, 
such as adverse weather conditions, 
break downs, preparing and stabling 
trains, changing ends, etc., were 
stressed in full. Also that the supply-
ing of overcoats was discontinued as 
an economy measure and as the de-
pression had passed, overcoats should 
he again supplied. 

The Chairman replied by saying he 
would again look into the question of 
electric train drivers being provided 
with. overcoats. 
Item 5.—That Firemen employed upon 

"A", "C," "X," or "S" Class En- 
gines be paid an allowance. 

The low rates of pay received by 
Firemen, and the strenuous and re-
sponsible nature of their work, were 
fully stressed, together with increased 
productivity, due to larger engines, in-
creased loads, and speeding up. It was 
appreciated that the Commissioners 
had granted a merit increment to fire-
men employed upon special class ros-
ters, and it was desired that the same 
principle be followed in these cases, 
as the rates fixed by the Arbitra-
tion Court were minimum rates, and 
could be increased by the employer. 

The Chairman in reply, said he was 
not prepared to make any change in 
the existing rates.. He agreed 
with some of the points raised by the 
deputation, but it had to be remem-
bered that enginemen were now pro-
vided with better engines. 
Item 6.—That the number of days 

annual leave be increased .to 
twelve days after completing 
twelve months' service and to 
sixteen days after ten years' 
service. 

The need for additional holidays 
was urged, on account of the nature 
of the work of Enginemen, also the 
tendency towards improved conditions 
for workers. Enginemen had special 
claims for more leave and their claims 
should be investigated separately. The 
disabilities of determining leave and 
pay for acting men was also brought 
under notice, it being pointed out that 
some of our members, with over 
twelve years' service, were only en-
titled to six days annual leave. 

The chairman said an important 
factor to be considered was that of 
cost. He would look into the annual 
leave schedule and see what the cost 
of granting increased leave would be, 

 before arriving at a decision. 
Item 7.—That the proposed improve-

ments to North Melbourne Loco 
Sheds be expedited. 

Seeretary's Office, 
Spencer st., Melbourne, C.1. 

27th. May, 193'7 
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Item 8.—That a suitable bicycle room 
be provided at North Melbourne 
Loco. 

Dealing with these two Items, it 
was pointed out that various Depart-
mental Officers had inspected North 
Melbourne Shed and agreed to im-
provements being carried out, but up 
to date the only work effected was 
repairs to the roof and improved light-
ing. There were numerous other 
improvements required, such as Dri-
vers' Room, shower facilities, locker 
accommodation, and a suitable bicycle 
room, where bicycles could be left 
without interference. 

The Chairman in reply, said the re-
pairs to pits, etc., had cost £1,600; 
repairs to roof, £4,500. The other 
proposed improvements would have to 
stand over until next financial year. 
He realised the locker accommodation 
was an urgent matter and would give 
this his personal attention after 1st 
July. 

The question of a new bicycle room, 
or additions and alterations to the 
present one, would be investigated 
without delay. 
Item 9.—Cleaner Duncan, Ballarat, 

not paid eight hours for each day 
lost owing to injuries sustained 
whilst on duty. 

Deputation explained that in this 
case, Cleaner Duncan worked upon 
shed duties on the Sunday, and was 
off duty for the balance of the period. 
Instead of being paid for work per-
formed up to the time of being in-
jured, and then eight hours for each 
day off, he was in effect, booked off 
for working on the Sunday upon one 
of the days that he was off injured. 
The Department should pay day for 
day whenever an employee is off in-
jured, or on light duty on account of 
injuries. It was unfair to book a 
man off duty when he was not in a fit 
state to make use of the time booked 
off. 

The Chairman said he would con-
sider the representations made, al-
though it must be remembered that 
with injury pay the Department paid 
in excess of their legal obligations 
under the Workers' Compensation 
Act. 

A reply has since been received, 
that the Commissioners are not pre-
pared to alter the decision in this case. 
Item 10.—That firemen relieving upon 

special class running be paid the 
merit increment. 

Cases were quoted from various 
depots, of Firemen relieving upon 
special class work for extended 
periods, but not receiving the merit 
increment, although in cases where 
the regular man was on sick leave, 
neither the regular man nor the re-
lieving man received the allowance. 
Special men were selected for reliev-
ing and should be paid the allowance 
whenever employed upon special class 
work. 

The Chairman, in reply, said firemen 
would be treated upon the same basis 
as special class drivers, and as those 
drivers who relieved special class dri-
vers were not paid an allowance, he 
was not prepared to make any altera-
tion for the firemen. 

He v,ould look into the question as 
to whether it would be reasonable to 
appoint additional special class fire-
men at locations such as North Mel-
bourne, Ararat, Geelong and Ballarat, 
where there would be a considerable 
amount of relief work for annual leave 
and other purposes. 

This concluded the listed Items, and 
the case of Acting Driver G. S. Young, 
North Melbourne, who was in atten-
dance, was then discussed. Driver 
Young was removed from the posi-
tion of acting driver some time ago 

BENALLA.—The monthly meeting 
was held on 9/5/37. A good attend-
ance of members was present. The 
news letter was read and members 
were surprised at some of the con-
tents. That of the appointment of 
shunting engine driver at Ouyen is 
condemned by this branch. We hope 
that the Ararat branch vote in favour 
of the levy for the Spanish workers' 
worthy cause. One new member was 
enrolled, Comrade Creelman recently 
t*-ansferred here from North Mel-
bourne. 

The meeting was addressed by two 
members of the Miners' Union from 
Wonthaggi and placed before the 
members the position as it exists in 
Wonthaggi to-day. We received in-
formation on many points that we 
were in ignorance of. After the ad-
dress of the Miners, it was moved that 
this branch support the miners in their 
fight for their lives and industrial 
peace and to recommend to the A.L.P. 
and the Executive that General Mana-
ger of the mine be removed from office, 
that the mine be placed under the 
management of the Mines Depart-
ment, that work be resumed on the 
field and that the open inquiry into 
the management of the mine be pro-
ceeded with as is wanted by the Mi-
ners' Union. It was decided to strike 
a levy to assist the distress existing 
at Wonthaggi, at a shilling per pay 
period for four pays and that the 
proceeds from this levy be paid 
to the miners' relief committee at 
Wonthaggi. The conditions that 
exist there to-day must he appalling. 
At our next branch meeting we are 
having the local member in atten-
dance to present to him the grievan-
ces of Loco. men so that he can venti-
late them on the floor of the House  

for an indefinite period, and was re-
cently reinstated. He lost his 
seniority, also credit for all driving 
time previously performed. 

It was urged that Driver Young 
should resume in his former position 
upon the seniority list, and should 
also receive credit for all driving time 
previously performed, when determin-
ing his rate of pay. 

The disabilities suffered by Driver 
Young were featured, and after dis-
cussion, the Chairman promised to 
consider the representations made on 
his behalf. 

The Commissioners have decided to 
restore Young to his former position 
upon the Seniority List, but he is not 
to receive credit for the 1,100 hours' 
driving time worked prior to his re-
duction. 

and perhaps secure some redress from 
the conditions under which we work. 
Comrade W. Brown, Comrade E. Muir, 
and Comrade C. Kettle were appoin-
ted to present the grievances of Dri-
vers, Firemen and Cleaners respec-
tively. After many local grievances 
had been discussed the meeting closed 
about 6 p.m. The branch extends its 
deepest sympathy to Comrade Fraser 
in his recent sad bereavement.—E. T. 
MUIR. 

BENDIGO.—The May meeting of 
the Bendigo Branch was held in the 
Drivers' Room on Sunday morning, the 
9th May, Mr. Geo. Sutherland presid-
ing over a fair attendance. The mi-
nutes of the previous meeting were 
read and confirmed, and we are 
pleased to know per news letter that 
the permanency of our Supers is be-
ing actively followed up by our Gene-
ral Officers. At our last meeting 
it was brought under notice the sadly 
depleted state of our Wreath Fund 
and it was unanimously carried that 
we appeal to all members of the 
branch for a 1/- donation to build the 
fund again. The appeal has been 
most gratifying, just on £6 being 
collected to date. Welcome rains 
have fallen in the district during the 
last few days, and will give the North 
a good kick off for another season. 
Four of our drivers are on loan to 
Ararat, and with holidays being 
worked off, all of our cleaners are 
being fully employed. The condo-
lences of the branch are extended to 
the family of Mr. Frank Cleary, whose 
father (a retired fitter's assistant and 
employed for years in the shed) 
passed away on the 14th May. 

J. BADHAM. 

Branch Reports 

1 
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CENTRAL.—The fifth meeting for 
the year was held on Sunday, 9/5/37. 
There was  a  fair attendance. Mr. A. 
Dawkins occupied the chair. A motion 
to alter the starting time of the Wer-
ribee rest job was defeated. Many 
items were submitted by the Vigilant 
Committees and ace reported else-
where. It was agreed to ask for 
more time to prepare engines with 
sealed oil cups or that the work be 
done by the shed staff. To remove 
the cups from crank pin oil wells en-
tails more work, and like the introduc-
tion of grease big ends, takes more 
time. We are now getting less time 
to prepare engines than formerly and 
more work to perform, an example of 
speeding up that saves hundreds of 
hours throughout the year at the ex-
pense of enginemen. A motion pro-
testing against the proposed tax on 
bicycles was sent to the executive. No-
tice of motion was given that the 
meeting hour be changed to Sunday 
morning. It was suggested that if 
this were done men would attend as 
they would have their afternoon free. 
I might here add that in any event 
it is most important that members 
should attend their meetings. We 
cannot get collective action unless the 
opportunity is taken to exchange 
views. In this way, as in others, 
our blind faith in the infallibility of 
leaders is leading us to disaster. The 
man who does not attend his union, at 
least occasionally, is only a unionist of 
convenience and not one at heart. It 
would be better to have their pre-
sence than their cash. The union 
could get along without money but it 
cannot exist without members. The 
union does not require to act as a 
capitalist institution to participate in 
the working class struggle. I recently 
attended a meeting of settlers. They 
had no funds, elected honorary offi-
cers, and met at a selected spot by 
the roadside. They were determined 
men and got what they wanted by di-
rect negotiation. The early unionists 
attended their meetings even though 
it was unlawful to do so. The right 
of assemblage, so hardly won, should 
not be carelessly thrown away. I trust 
that members will realise before it is 
too late how valuable are the op-
portunities now available to them and 
bear in mind that in Fascist countries 
the meeting together of working class 
members is strictly banned unless un-
der the auspices of agents of the dic-
tatorship. In any case, if you are too 
indolent or unintelligent to fight for 
your rights, then it is useless to com-
plain of the low estimate placed on 
your value by your economic master. 

CHAS. J. FRANKLIN. 

GEELONG.—The monthly meeting 
was held on Sunday, 9th May, at 10 
a.m. The President, C. Kemmis, was 
in the chair. Minutes of previous 
meeting were read by our Secretary, 

R. Ellis. Correspondence was read and 
dealt with and result of deputation 
was reported. The Camperdown rest 
job came in for discussion and it was 
thought better if crews were rested at 
Warr•nambool, where they would have 
a night in bed, instead of 8 hours 5 
mins. off to rest at Camperdown in 
daylight which is unsatisfactory to 
Enginemen. Of late, drivers have 
been experiencing a great deal of 
trouble with dirty boilers. With the 
increased loads and faster running 
times, it is impossible to run to time 
and difficult to get over the banks. As 
dope is not allowed in use on super 
heater boilers, it is no wonder that 
sticking up often occurs. Seeing that 
the financial state of the industry is 
taken into consideration by the Court 
when finalising our wages and condi-
tions, enginemen can  how  understand 
why our wages are now so low. Things 
are happening in the service which 
do not tend to improve the revenue. We 
are instructed not to stop and pick up 
loading at certain stations and not to 
stop to put off empties when the train 
is running late. We run through with 
empties, yet see loads of chaff and hay 
waiting for trucks. These orders are 
given by Control and it looks very 
well on paper, but is not so good for 
revenue purposes. Our next meeting 
will be held on Sunday, 13th June, and 
will be the end of the half year, after 
which a return setting out the position 
of each member must be forwarded to 
the Executive. Geelong members who 
want to see the branch 100 per cent. 
financial should make an effort to see 
the branch secretary on pay day and 
pay their contributions in full. The 
Union cannot continue its good work 
without the financial and moral back-
ing from its members. —C. G. K. 

HAMILTON.—Ordinary monthly 
meeting of the branch was held on 
Sunday, May 9th, at Railway station, 
at 10.30 a.m. Chairman, Com. C. H. 
Smith presided over  a  fair attend-
ance. Some comrades have advanced, 
as the reason for non attendance, 
"that our requests to the Administra-
tion are not persevered with." This 
contention is pure "bunk." For the past 
year or two we have only had about 
one local request turned down, and 
that one probably because it was out-
voted at the water tap and not in the 
meeting-room. So roll up comrades 
and don't let the example of solidarity 
lie with Employers' Federations, etc. 
Minutes of previous meeting read and 
confirmed, and item "correspondence" 
including news letter, then entered 
upon. The first-named was of con-
siderable bulk but was expeditiously 
dealt with. Re General Secretary's en-
quiry as to apparent conflict between 
motion on proposed levy and corres-
pondent's report of same, "Diogenes" 
(by leave) explained that "owing to 
condensing the report it was open to  

misconception and the words, "left 
in hands of executive" applied to ac-
tion (other than levy) necessary to 
further the matter. General business 
—A number of resolutions were car-
ried which we hope will tend to ame-
liorate local disabilities and 1 am con-
fident that, in the hands of our branch 
President and Secretary, these will 
not be mere "book entries." Meeting 
closed 12.30 p.m.—"DIOGENES." 

JOLIMONT.—The usual monthly 
meeting was held at Loco. Hall on 9th 
May. There was only a fair atten-
dance of members, a most disappoint-
ing feature for those who attend meet-
ings regularly. It is up to members, 
if they desire to assist in improving 
their own conditions, as well as those 
of their fellow members, to come to 
the monthly meeting, which is held at 
Loco Hall, North Melbourne, on the 
second Sunday in each month, at 10.30 
a.m. Matters of interest to all mem-
bers were discussed at last meeting, 
namely the provision of hot water at 
stations such as Fern Tree Gully, 
Fawkner, Williamstown, Broadmea-
dows. It was decided to ask that if 
hot water cannot be supplied at these 
places, the men be not booked to have 
lunch there. Delay in supplying uni-
forms is still  a  grievance. Although 
restoration of uniforms was sanctioned 
eight months ago, only 25 per cent. 
of the men have them up to date. 
Surely there is a way of hastening 
up the provision of the remaining 75 
per cent. Overcoats are badly needed, 
more especially now that the cold, wet 
weather has arrived. Electric train 
drivers are exposed to the weather 
elements and cannot wait until squalls 
and showers pass over, but must per-
form their duties to time. It is hoped 
that the Commissioners will give an 
early and favourable reply to our re-
quest and supply the much needed pro-
tection. The mass meeting to discuss 
the conditions of electric train men 
and also rail motor men was held on 
Sunday, 16th May. The meeting was 
well attended and statements of dif-
ferent men concerning conditions 
prove that they are far from satisfac-
tory. It was decided by the meeting 
to approach the Commissioners and 
ask that  a  mass deputation be received 
so that  a  full statement of unsatis-
factory conditions at present existing, 
as well as rates of pay, be placed be-
fore the Chairman for consideration. 
At the present time, the men employed 
in both these services, are discontented 
and dissatisfied with the present state 
of affairs. —B. B. D. 

MARYBOROUGH.—The ordinary 
monthly meeting was held in Workers' 
Hall, 9/5/37, at 2.30 p.m., when Com-
rade W. Bartlett presided over  a  fair 
attendance. In opening the meeting 
the chairman called on Mr. Cross, 
member of Miners' Union, Wonthaggi, 
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to address the meeting. Mr. Cross 
outlined the miners' case against the 
management, and appealed to members 
for financial support. Our Chairman 
thanked Mr. Cross for coming along 
and said that he could depend upon 
this branch for both moral and finan- 
cial support. The usual routine was 
then followed. Minutes being read 
and confirmed, the correspondence was 
read and received. During this ses- 
sion, the news letter was listened to 
with keen interest. Members will see 
by this news letter that our Executive 
is not by any means idle and have a 
hard battle to fight. The next to re- 
ceive the branch's attention was gene- 
raI business and during this session 
there was a slack season. The mem- 
bers being satisfied with the activi- 
ties of our Executive and working 
conditions in this depot. Since our 
last meeting Comrade G. Caw has 
been retired by the R.M.O. We all 
wish George a quick recovery and 
the best of luck. With nothing else 
going on, the Chairman closed down 
at 4.40 p.m.—H.E. 

SEYMOUR.—The monthly meeting 
of the Seymour branch was held on 
Sunday, May 9th. Mr. T. Zock oc-
cupied the chair to a very large at-
tendance of members. Great satis-
faction was expressed at the result of 
Dr. J. Howard's appeal to the Board of 
Discipline. Members are of the unani-
mous opinion that Dr. Howard should 
have been credited with a win in both 
cases. Members were so satisfied 
with the genuine statements made by 
Dr. Howard that the fine was paid by 
the members present and would have 
been oversubscribed by four times. Dr. 
Howard and Fireman J. Elliott are 
very pleased with the assistance given 
them by the General Secretary, Mr. 
C. Collins, who put up a wonderful 
fight to have this Shepparton day-
light rest job abolished. The evidence 
submitted to the Arbitration Court in 
our case for a shorter working week 
is very interesting and country mem-
bers are speaking highly of the valu-
able work being performed by Mr. 
J. Galvin, our advocate before the 
Court, who deserves the greatest 
praise. The introduction of the small 
hoses in the pits has been a blessing to 
enginemen. It seems strange that 
these hoses were not introduced years 
ago and make the washing out of ash 
pans a lot easier for enginemen. I 
would ask our members to look after 
the hoses and give them fair treat-
ment. Work has eased off and mem-
bers are enjoying their long looked-for 
holidays. Each one should be entitled 
to a month's leave after the strenuous 
times of the last 12 months with day-
light rest jobs and long hours of duty 
and faster schedules. 

J. C. MANGAN. 
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WODONGA.—The usual Monthly 
meeting of the Wodonga Branch was 
held on Sunday, 9/5/37, at 11 a.m. 
Comrade H. Hallawell presiding. The 
minutes of the previous meeting being 
read and confirmed, correspondence 
read and received, the chairman then 
welcomed several visiting members. 
During general business, several lo-
cal items were listed for deputation 
while quite a lot of discussion took 

The following items were forwarded 
to the branch few consideration:— 

DRIVERS. 
That attention be given to the spout-

ings on D4 ertgines. 
That the necks of oil bottles be 

made longer to facilitate pouring out. 
That drain taps on main reservoirs 

be removed from above tie rods. 
That more time be allowed on en-

gines with sealed oil cups, or  that 
they be oiled by the staff. 

That windows of A Class engines 
be put on hinges so that they can be 
cleaned from inside. 

That the "up" home signal at South 
Newport be placed on the opposite 
side of the line, 

That speed boards be made larger 
and placed further back from curves. 

J. A. FELL. 

FIREMEN. 
That coal chutes at North Melb are 

very stiff to work. 
That the hinges of flaps between 

MATTERS FINALISED WITH MR. 
STAMP, SUPT. OF LOCO 

RUNNING. 
Protest against North Melbourne 

enginemen being instructed to run 
tender first North Melbourne to 
Somerville, also to Bittern. 
These instructions were not issued 

from Head Office and have been can-
celled. For the fruit traffic "K" Class 
engine is to be used and to turn at 
the terminal. If necessary to use an 
"N" Class engine then the engine is 
to turn at Frankston and run tender 
first from Frankston. 

Protest against condition of Koowee-
rup turn table. 
Way and Works Branch report that 

the turn-table was attended to on 
674/37 and is now O.K. 

Protest against Crane Driver at Spen 
cer Street, passing fixed signals on 
11th and 12th April, 1937. 

June 10, 193'7 

place over replies to former requests. 
It is pleasing to know that the position 
of super cleaners is making favour-
able progress. We regret to learn 
of the sad loss of one of our Benalla 
comrades' children. Our deepest 
sympathy goes out to Mr. & Mrs. A. 
Fraser. As this was all that was 
forthcoming the chairman then de-
clared the meeting closed. 

G. H. LYNCH. 

engines and tenders should be coun-
ter sunk into the floor. 

That a protest be made against the 
system of double rostering. 

J. H. ANDERSON. 

CLEANERS' VIGILANT 
COMMITTEE. 

The meeting of the Cleaners' Com-
mittee was held on 7th May  and  the 
attendance left a lot to be desired. Ap-
parently the busy season and the 
Guarantee Clause of the Award has 
lulled the men into a sense of false 
security. It must be remembered, 
however, that the falling off in traffic 
will be a signal for an attack on wages 
and conditions which can only be re-
sisted by a determined effort on the 
part of the rank and file. 

That for booking out purposes the 
senior fireman be booked with the 
senior drivers. 

That water tanks in the Melbourne 
yard require cleaning out. 

J. D. WILLIAMSON. 

Matter taken up with Mr. Lutterall, 
District Engineer, who has been in-
structed that Crane Drivers, unless 
qualified in roads and signals, must 
not pass fixed signals unless ac-
companied by qualified pilot man. 

Request that when Drivers receive 
memos regarding pencil of speed 
recorder "not marking satisfac-
torily," information be given as to 
the direction in which the pencil is 
not marking satisfactorily. 
Arrangements made for it to be 

shown upon the memo as to whether 
pencil was marking too light, too 
heavy, or tearing the paper. 

Request that lockers be provided in 
new Train Examiners' Cabin at 
Spencer Street, for convenience of 
Ararat crews relieved on arrival of 
passenger train at Spencer Street. 
No room for additional lockers in 

Train Examiners' Cabin but have ar- 

Vigilant Committee Activities 

Head Office Matters 
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ranged for two lockers to be made 
available in Guards' quarters, op-
posite the G.P.O. for the regular 
Ararat crews. 

Request that load and vehicle limit for 
Yarrawonga—Oaklands section, be 
prescribed. 
This line is still under the control 

of the Construction Branch. Have 
fixed the vehicle limit at 75 vehicles, 
but no tonnage limit has been pre-
scribed as tonnage will be limited by 
vehicle limit and there is no running 
schedule for this run and Drivers can 
use their discretion according to load, 
and working engine in a reasonable 
manner. 

Request for ruling as to who should 
remove wash-out plugs and gear 
from smoke box of basher engines 
for wash out purposes. 
Plugs are to be removed and re-

placed by the person who does the 
washing out. The gear is to be re-
moved by a boilermaker if not other-
wise engaged. If boilermaker not 
available then gear to be removed by 
Fitter. If neither boilermaker nor 
Fitter available, then gear to be re-
moved by the employee who is doing 
the washing-out. 

Request that Roads (9) and (10) in 
Ararat shed be reserved for Mel- 
bourne passenger engines so as to 
be near lockers of Melbourne men. 
Depot Foreman and D.R.S.S. report 

that Melbourne passenger engines are 
placed as near as practicable to (9) 
and (10) Roads, although these roads 
cannot be always reserved for Mel-
bourne passenger engines. 

Request that engine with modern bun-
ker be booked upon Melbourne-
Donald passenger running. 
North Melbourne report that engine 

989 fitted with modern bunker is re-
served for this running and is only 
taken off for examination, wash-outs, 
or repairs, in which case every en-
deavour is made to provide another 
engine fitted with modern bunker. 

Request that additional Ballarat men 
be brought to Melbourne to learn 
Metropolitan roads and signals. 
Will arrange for a number of Bal-

larat men to come to Melbourne when 
the next signals class is being held. 

Request that Road Foreman Dimboola 
District, ride upon express engine 
when complaints are made regarding 
condition of road. 
Way and Works Branch have in-

structed Road Foreman Dimboola Dis-
trict to ride on express engine fre-
quently to ascertain condition of road. 

Protest against "N" Class engine 
being uitilised to run train Wallan 
to Tooberac, involving engine being 

THE FOOTPLATE. 

cut in two at Tooberac under con-
ditions that are considered danger-
ous. 
Previously decided that "N" Class 

engines were not to be cut in two at 
Tooberac. "N" Class engines placed 
on Wallan-Bendigo running at request 
of Transportation Branch on condi-
tion that engine would be used for 
through running only. As this has 
not been carried out, "N" Class en-
gines now withdrawn from Wallan and 
"D" Class again in use. 

MATTERS FINALISED WITH 
COMMISSIONERS' STAFF 

BOARD. 
Driver Myers, North Melbourne, claim 

to be paid 1; hours for running 
Horse Box Special. to Newmarket, 
after arriving from Warragul on 
passenger train that is paid upon 
mileage basis. 
The C.M.E. has now agreed for 

Myers to be paid an additional 48 
minutes on to the mileage payment 
as this is the time that he was on 
duty in excess of the average time 
of ceasing duty on this particular run. 

Driver Parker, Colac, claim for refund 
of two guineas for X-Ray examina-
tion which was necessary on account 
of injuries received on duty. 
Although Parker did not lose time, 

the R.M.O. considers that the X-ray 
was necessary, ,so the refund of two 
guineas approved. 

Fireman Kelson, North Melbourne, 
claim for payment for time lost, 
owing to injuries received on duty. 
Matter finalised. Full pay approved. 

Driver Sullivan, Traralgon, claim to 
be paid at driving rate for all time 
worked 21/9/36 to 1/10/36. 
Not prepared to grant claim as dur-

ing this time Sullivan was not re-
garded as filling full time driving 
position due to reduced traffic re-
quirements. 

Fireman Westrup. Ballarat, claim for 
payment for time lost owing to in-
jury received on duty. 
Full pay authorised for all time 

lost. 

Acting Fireman Muir, Benalla, claim 
to be regarded as filling full time 
firing position. 
Muir to be regarded as filling full 

time firing position as from 18/4/37. 

Acting Driver Joiner, Seymour, pro- 
test against not now being regarded 
as filling full time driving position. 
Joiner was displaced when Acting 

Driver McGovern had his seniority 
restored, but in view of increased traf-
fic 

 
 Joiner will be again regarded as 

filling full time driving position from 
18/4/37. 
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Fitter's Assistant Dans, North Mel- 
bourne, claim to be paid Driver's 
rate of pay whilst relieving shed 
Driver McClusky for annual leave. 
Not prepared to grant claim as this 

is regarded as a Shunting Driver's 
position, although McClusky is paid 
full Driver's rate. In the event of 
another appointment being made, it 
would be at shunting Driver's rate. 

Request that applications be invited 
for Drivers at North Melbourne to 
replace seven Drivers transferred 
to Jolimont. 
Branch instructed to invite applica-

tions for vacancies at North Mel-
bourne and other depots, the same as 
is done for vacancies at outstations. 

Request that employees be granted a 
holiday on full pay for Coronation 
Day. 
Commissioners have agreed that 

employees who are off duty on this 
day be granted leave on full pay. Em-
ployees who work on Coronation Day 
are to have a day added to their an-
nual leave, but cannot claim an extra 
day's pay for working on Coronation 
Day. 

Driver G. Nippard, North Melbourne, 
claim for payment, time lost, owing 
to injuries received whilst closing 
regulator. 
Matter finalised. 	Full pay au- 

thorised for all time lost. 
• 

Request that boiling water be made 
available on Sundays for electric 
train drivers when booked for meal 
interval at outstations. 
Station Masters at following loca-

tions instructed to provide boiling 
water on Sundays for electric train 
drivers—Coburg, East Malvern, Sand-
ringham, Ashburton and Reservoir. 

Acting Driver Moore, Ararat, claim to 
be paid driving rate 24/3/37. on ac-
count of senior Driver being double 
rostered when Moore was available 
for second shift worked by the 
senior man. 
Not prepared to grant claim, as a 

senior man was utilised for road work 
whilst Moore, as the junior man, was 
utilised for shed work, which is not 
regarded as driving work. 

Electric Train Driver C. Brown, claim 
for expenses when transferred Gee-
long to Jolimont, as electric train 
driver. 
Matter adjusted. Brown to be paid 

19/3 out-of-pocket expenses whilst 
waiting for house accommodation. 

MATTERS FINALISED WITH MR. 
BLOOMFIELD, ACTING CHIEF 

CLERK, C.M.E.'S OFFICE. 
Driver Donohue, North Melbourne, 

claim to be paid through shift, 
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account of having less than eight  
hours interval for rest at Seymour, 

 22/3/37.  
Claim to be allowed, as Officer in 

Charge at Seymour was at fault in 
instructing Donohue to commence duty 
before having eight hours' interval for 
rest. 

Protest against Yarram School Picnic  
train being worked as a rest job.  
Satisfied that this could have been 

worked without involving a rest job.' 
Instructions issued that when similar 
train is run in future the method 
suggested by the men is to be adopted. 

Cleaner Lillis, claim to have time at-
tending boilers at Flinders Street  
credited as cleaning time for incre-
ment purposes.  
Lillis is to receive credit for 135 

days at Flinders Street.  

Driver Mustow, Seymour, .  protest  
against not being paid on mileage  
basis when running the 7.45 a.m.  
Melbourne to Seymour instead of  
the 7 a.m. on 26/2/37.  
Matter adjusted. Mustow to be paid 

on mileage basis. 

Request that North Melbourne crew  
running the 1.40 a.m. Warragul  
prepare their own engine and be re-
lieved when arriving back at Flin-
ders Street.  
Cannot grant request, as there is  

no crew available to effect relief at 
Flinders Street, and if a crew were 
brought on for this relief other pro-
fitable work, would not be available. 

Request that Ararat crews running  
Horsham passenger rest job be paid  
on mileage basis.  
Although this run is less than 80 

miles, the C.M.E. has agreed to pay 
upon mileage basis as from 19/4/37. 

Request that phone be provided from  
pit to shed at Geelong.  
Provision of phone recommended at 

an estimated cost of £10.  

Acting Driver Day, Ararat, claim to  
be paid driving rate and credit from  
25/12/36 to 6/2/37 on account of  
being kept on hostling and relief  
work as not examined in roads and  
signals on account of heavy traffic.  
Day to be paid at d': ivin• rate for 

21 days 61 hours and to receive credit  
for 105 hours' driving. 	Details of 
how the time has been arrived at 
forwarded to Day. 

Cleaner Kettle, Benalla, 	protest  
against being booked to rest at  
Wodonga and not notified that he  
was required to rest until after  
leaving Benalla.  
Kettle's protest upheld. 	Action 

taken to prevent a recurrence.  

Driver Walsh, North Melbourne, com-
plaint of excessive hours worked  
24th and 25/3/37.  
Long hours regretted but no drivers 

were available for relief. Will try to 
avoid excessive hours in future.  

Driver McCracken, Korumburra, pro-
test against late ordering of trains  
by control 5/4/37, causing the crew  
to work excessive hours.  
Matter taken up with Control and 

every effort  will be made to avoid 
similar complaints in future. 

Driver Bell, Seymour, protest against  
shift being altered when returning  
from Melbourne rest job, 22/3/37.  
This was due to a shortage of men 

at Seymour, so Dr. Bell had to change 
over with the 3' a.m. "down" goods 
to enable this crew to return to Mel-
bourne and avoid working excessive  
hours. Matter explained to Driver 
Bell. 

Protest against late posting of shed  
running sheet at Benalla.  
This is due to late information re-

ceived from the Transportation Branch 
as to trains required for the following 
day. Matter taken up at a recent 
Conference of Transportation Officials 
and it is expected that there will be 
an all-round improvement. 

Request that an additional crew be  
sent to Moe to prevent the working  
of overtime.  
An additional cleaner has been sent 

to Moe and the time worked by Moe 
enginemen will be kept under review. 

Suggestion by Benalla Branch that  
instead of the 1.30 a.m. "down"  
goods crew having to bank "up"  
Albury express from Wodonga to  
Benalla, this crew return passenger  
and the banking be done by a Wo-
donga crew and change over with 3  
a.m. "down" goods crew from Be-
nalla.  
Matter investigated, but Transpor-

tation Branch not in favour of the 
 proposal.  

Reauest that additional time be allowed  
Wodonga crews to sign on and join  
train when booked to travel to Cud-
gewa for relief purposes.  
Matter investigated. Present allow-

ance. is 5 min., irrespective of depar-
ture point of train. Prepared to allow 
6 mins. when train departs from 
Tallangatta dock, and 9 mins. when 
train departs from the loop tanks. If 
these times are not acceptable to the  
men will then have test conducted in 
accordance with provisions of award.  

Request that Super-Cleaner Harris,  
Colac. be regarded as entitled to the  
provisions of the guarantee clause of  
the award.  

Matter investigated. Harris to be 
recommended for inclusion in the 
guarantee list in the next general  
review. 

Protest against excessive hours worked  
by crews running 3.45 p.m. goods  
Bendigo to Melbourne.  
Have taken matter up with Chief 

Train Despatcher and the running of 
this train has now been accelerated,  
thus avoiding excessive hours. 

Driver Canning, North Melbourne,  
protest against excessive hours  
worked 6/4/37.  
Regret that Canning had to work 15  

hours on a pilot job. This was due to  
failure of staff at North Melbourne to  

affect relief.  

Cleaner Wallace, Benalla, protest  
against excessive hours and having  
to work rest job at short notice on  
2/4/37.  
Wallace was the only fireman avail-

able when a banker was ordered at  

short notice. Notice should have been  

sent to Wallace's home as soon as he  
was booked upon the rest job. Action  

taken to prevent recurrence.  

Driver Strachan, North Melbourne,  
protest against having to stable  
engine after being 9 hours on duty.  
North Melbourne report that this  

was a case of emergency. No inten-
tion of forcing enginemen to work in  
excess of 9 hours where it can be  
avoided.  

Cleaner Earl, Seymour, claim to be  
paid adult cleaner's rate whilst em-
ployed loco shunting.  
Claim upheld. Adjustment made in  

rate of pay.  

Acting-Driver Madder, North Mel-
bourne, protest against not being  
included in list of classifications at  
North Melbourne.  
Madder was not included owing to a 

senior man returning to North Mel-
bourne from the electric running, but 
Commissioners have now approved of 
recommendation that Madder be clas-
sified as a driver at North Melbourne 
as an extra man. 

Fireman Nicholson, Bendigo, protest  
against underpayment of time, ex-
penses and tunnel allowance for  
period ended 3/4/37.  
Expenses and tunnel allowance ad-

justed locally. Instructions issued for 
time claimed to be paid, as Nicholson 
performed all work allotted to him for 
the period, so must receive 96 hours'  
pay. 

Driver Zinnow, North Melbourne, pro-
test against having to stable engine,  
thus missing last train home.  
North Melbourne report that this 
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was  a  case of emergency. Wherever  
Possible, enginemen are to be per-
mitted to leave engine in siding to  
enable them to catch their last train  
home. The matter is left to the dis-
cretion of the Shed Foreman.  

Acting-Driver G. R. Thompson, North  
Melbourne, claim to be paid driving  
rate and time credited for increment  
purposes whilst learning roads and  
signals when transferred from Wah- 
gunyah to North Melbourne.  
Thompson to be paid driving rate  

and time credited for increment pur-
poses for all driving time he would  
have performed had he been qualified  
in roads and signals. 

Driver Zinnow, North Melbourne, pro-
test against having to work 13 
shifts and only receiving 12 days 4 
hours' pay for period.  
Regret Zinnow was rostered for 13  

shifts. Instructions issued to North 
Melbourne that this is to be avoided in 
future. 

Driver Pilgrim, Nyora, protest against 
proposed transfer to Ararat, and  

request that he be transferred to  
Geelong.  
As Pilgrim was originally trans-

ferred from Geelong to Nyora, and is  
being displaced at Nyora by  a  senior  
Ulan, he will be given the right of  
transferring to Geelong, providing he  
can secure house accommodation.  

Fireman Richards, Dimboola, protest  
against not being paid merit incre- 
ment for additional day's pay for  
Good Friday and Easter Monday.  
Instructions issued Richards to be  

Paid merit increment for the holidays • 

although merit increment is not paid  
upon gratuity time.  

Driver Mangan, Seymour, protest  
against being booked to rest at Yea  
on 15/4/37, as rest job could have  
been avoided.  
Transportation Branch say that  

traffic could not have been worked  
without  a  rest job and to have adopted  
Mangan's suggestion would have in-  
volved  a  shift of at least 13 hours  
Without relief. Papers forwarded to  
Mangan.  

Cleaner Shearer, Donald. claim to be 
Paid firing rate and time credited 
for increment purposes whilst em-
ployed upon light duties, owing to 
injuries received on duty.  
Claim upheld. Adjustment to be 

ruade. 

Fireman  Lewis, North Melbourne, 
Claim to be paid from 6.51 a.m. on 
account of reporting for rostered  
job but not notified that he was 
booked 9.30 a.m. R.M.O.  
Lewis should have been advised  

when his roster shift was altered. He 
is therefore to be paid from time 
of reporting for duty at 6.51 a.m. 

Fireman McCarthy, North Melbourne, 
protest against excessive hours  
worked and short period for rest at  
Bendigo on rest job.  
McCarthy has just cause for com-

plaint. He should have been relieved 
at Bendigo and although he had the  
Award interval for rest, the engine 
should have been prepared as he  
worked excessive hours on the "down" 
trip. Depot Foreman, Bendigo, in-
structed to make better arrangements  
in future.  

Driver Jeffs, Maryborough, protest 
against no time for lunch when run-
ning passenger special Mildura to 
Maryborough. 
Jeffs has just cause for complaint. 

Instructions issued that in future  
suitable arrangements must be made 
for crib time. Papers forwarded to 
D.R.S.S. to make necessary arrange-
ments for next passenger special.  

Cleaner Stapleton, Ararat, claim to 
be paid firing rate and time credited 
for increment purposes ,  whilst on  
light duty, owing to injuries re-
ceived on duty.  
Claim upheld. Adjustment made. 

Acting Driver Perry, claim for pay-
ment, time lost, owing to injuries 
received on duty.  
As accident occurred under running  

conditions, Commissioners have agreed 
to authorise full pay for all time lost. 

Selection of Drivers to instruct clea-
ners in firing duties. 
Selection now completed by C.M.E., 

and the following appointed:— 
Ararat, Drivers Crick and Kraemer; 

Dimboola. Driver Sadlier; Bendigo, 
Drivers Ellis and Badham; Geelong, 
Drivers McClelland and Bruce; Won-
thaggi, Driver Stibbs; Maryborough, 
Driver Palmer: Donald, Driver Keat-
ing; Mildura, Driver Hyett; Seymour. 
Driver Kimpton; Benalla, Driver 
Taylor; North Melbourne, Drivers 
Eldridge, N. R. Smith, Brooking, 
Higgs, A. Donohue and Carr; Traral-
gon: One acting driver applied. but 
not considered suitable. Ballarat: 
There were two applicants, one  a 
special class driver and one acting 
driver. Special class drivers not to 
be selected, and the acting driver was 
considered unsuitable.  

Request that additional time be al- 
lowed to sign off. etc., when engine 
is left in loco siding at Dimboola. 
D.R.S.S. reports that arrangements  

have been made for engines now to be 
left in the shed so there is no need  
to further consider the question of  a  
time allowance for engines left in sid-
ing. 

Protest against delay in having im-
provements affected to Newlyn rest 
house. 
General Supt. of Transportation  

considers that present rest house is  
suitable, but as there are three beds  
in  a  room 12 feet by 8 feet, C.M.E.  
has agreed that an additional portable 
should be provided, and arrangements 
are being made for a portable to be 
shifted from Ballan to Newlyn. 

Protest against Driver Capp, Dim- 
boola, being double rostered on the  
1st and 3rd May, and not having  
11 hours interval between shifts. 
This was due to heavy traffic and 

five football specials on the Saturday. 
Instructions issued that this method 
of working must be discontinued and 
to meet future requirements an addi-
tional acting driver is to be located 
at Dimboola. 

Fireman Griffiths, Seymour, protest 
against shifts being altered 21st and 
22/4/37.  
Seymour reports that Griffiths was 

given  a  suitable shift on the 22nd and 
did not work the shift complained of. 
He had cause for complaint on 21st, 
and efforts will be made to prevent  a 
recurrence.  

Cleaner Williamson, North Melbourne, 
claim to be paid lighter's-up rate 
on account of junior man utilised 

for lighting up 11/4/37. 
Claim upheld. Williamson to be 

paid at Lighter's-up rate. 

Request that rail motor drivers on 
Dodge passenger cars be issued with 
stationery supplies on account of 
having to perform clerical work. 
Drivers of Dodge passenger cars 

are entitled to the same issue of sta- 
tionery as rail motor drivers Class 
(2) when employed as second men. 
They should apply to S.M. for stores. 

Request that additional Traralgon men 
be brought to Melbourne to learn  
roads and signals. 
Will arrange for two more drivers 

to be brought to Melbourne to learn  
metropolitan roads and signals. 

Cleaner Kent, Traralgon, claim for one 
week's expenses when temporarily 
transferred North Melbourne to  
Traralgon.  
Kent was informed in error at North 

Melbourne that he was temporarily 
transferred to Traralgon, whereas it  
was  a  permanent transfer. In view 
of incorrect information, Kent to be 
paid one week's expenses as  a  tem-
porary transfer, and will be granted  
a  pass to return to Melbourne to make 
arrangements for his permanent 
transfer, 
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New Award For Common- 
wealth Members 

Substantial Progress Recorded 
Both through the columns of the 

"Footplate" and per medium of news-
letters issued periodically by the Fe-
deral Secretary, members have been 
made , aware of the fact that the Com-
monwealth Division of the A.F.U.L.E. 
lodged a log of claims for a new Award 
from the Commonwealth Public Service 
Arbitrator (Mr. J. C. Westhoven). Si-
milar action was subsequently taken 
by five other of the Unions who have 
members employed in the Common-
wealth Railways Service, whilst the 
three remaining Organisations (Car-
penters, Coachmakers, and Plumbers) 
refrained from taking any step in this 
direction until they saw what results 
the other unions achieved. 

The hearing on these claims com-
menced in Port Augusta (S.A.), on 
October 7th of last year and subse-
quent months, finally concluding in 
Melbourne on the 15th February of 
the present year, when the Arbitrator 
reserved his decision. The parties 
were represented as under:- 

A.F.U.L.E.—Mr. J. M. Galvin, 
Amalgamated Engineers—Mr. C. 

Munday. 
Australasian Engineers.—Mr. Ed-

gar Dawes. 
Boilermakers.—Mr. J. O'Toole. 
A,W.U.—Mr. M. J. Murphy. 
Electrical Trades.—Mr. P. W. Tre- 

vorrow, 
'Commonwealth Commissioner.—Mr. 

V. Allen. 
The application was for a new 

Award, in place of Award No. 109, of 
1932, made by His Honour. Judge 
Drake-Brockman, which expired on 7th 
January, 1936, but which, under the 
provisions of the Commonwealth Con-
ciliation and Arbitration Act, con-
tinued in force until a new Award was 
made. 

Shortly after the A.F.U.L.E. had 
lodged its claims to the Public Ser-
vice Arbitrator, the Federal Govern-
ment introduced into the Common-
wealth Parliament, during the 1936 
session, two Bills, under which it was 
proposed to amend the law as laid 
down in the Arbitration (Public Ser-
vice) Act and the Commonwealth Rail-
ways Act, the effect of which (if 
passed) would have been to prevent 
wages employees of the Common-
wealth Railways Department from 
having access to the Public Service 
Arbitrator and forcing those employ-
ees to have their claims dealt with 
only by the Main Court—Common-
wealth Arbitration Court. These 
measures, after being introduced into 

the House of Representatives, were 
strongly contested and opposed 
by the members of the Labour 
Party, and particularly by the 
Federal President of the Union 
(Mr. A. S. Drakeford, M.H.R.), as-
sisted by another locomotive man in 
the person of Mr. H. C. Barnard, 
M.H.R., who, prior to his election for 
Bass, was Secretary of the Tasmanian 
Division of the Union. Largely 
through the masterly efforts of Com-
rade Drakeford, the measures referred 
to were not proceeded with to finality, 
with the result that, in due course, the 
claims of the Union were considered 
by the Public Service Arbitrator, and 
his determination was handed down 
on 31st May last. 

The witnesses for the Union were 
Mr. Allen Musgrave (Divisional Sec-
retary) and Mr. A. Megaw (Special 
Class Driver) and to these comrades, 
and to the Advocate, Mr. J. M. Galvin, 
great credit is due for the results 
which have been achieved, which are 
seen from a perusal of the new De-
termination. 

The new Determination is subject to 
approval by the Federal Parliament, 
and, unless disallowed by that body, 
will come into operation on the ex-
piration of thirty days after it has 
been laid before the Senate and the 
House of Representatives. As Parlia-
ment meets on 17th June, the new 
Award should operate from the middle 
of July. 

Pressure of space in this issue pre-
vents a complete review of the whole 
of the Award, but a summary of its 
principal provisions will be conveyed 
to members in this and the subsequent 
issue. 

Both in regard to wage rates and 
conditions, the new Determination re-
presents a distinct forward step, and 
one which will be very gratifying to 
our Commonwealth Comrades, to 
whom this Division extends its con-
gratulations. 

Prior to 1932 the Commonwealth 
Division, along with the New South 
Wales, Victorian and Tasmanian Di-
visions, was a party to Award No. 
134 made by His Honour, Mr. Justice 
Powers, but the 1932 Award of His 
Honour Judge Drake-Brockman re-
duced the wage rates and worsened 
many of the conditions of the Powers 
Award, and it was this result which 
largely influenced the Division in de-
ciding to file a new log with the Ar-
bitrator. 

Happily, the leeway has, by the new 
Determination, now been regained and 
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overtaken, as will be seen from the 
following comparison of the old and 
new wage rates. 

In regard to the Basic Wage, a load-
ing of 1/2 per day operated under 
the Powers Award, but this was taken 
away by the Drake-Brockman Award, 
which only provided for a base rate 
fixed on the Statistician's Index fi-
gures for Port Augusta. The new 
Determination has restored the pre-
vious loading of 1/2 per day, thus 
giving a basic wage of 12/6 per day 
against the rate of 11/4 under the 
Drake-Brockman Award. 

Adjustments of the Basic Wage are 
to take place quarterly whenever the 

GRADE. 

Cleaner 	..... 	... 	... 	... 	.. 
Cleaners in charge of en- 

gine in Steam ... 
1. Cleaners qualified to act as 

Firemen with 12 months' 
Adult Service as Cleaner 

Cleaners qualified to act as 
Firemen with 10 years' ser- 
vice 	as 	Cleaner 

Fireman-1st 	year 1 
2nd 	year 1 
3rd 	year 	... 2 
Thereafter 	... ... 	 3 

2. Firemen qualified to act as 
Driver with 12 months' 
Service as a Fireman .. .. 

Locomotive Driver-1st year 
2nd year 
3rd year 
4th year 
5th year 

Thereafter 
3. Drivers of Passenger Trains 

Loco. Crane Driver ... ... .. . 
Washout Man 	. 
Chargeman (8 Crews) ... ... 

Coal Grab Crane Driver ... 

(1) Under the 1932 Award Cleaners 
had to have five years' adult 
service before becoming entitled 
to the extra 6d. per day, where-
as the new award prescribes 
after 12 months. 

(2) Firemen under the old award 
had to have 5 years' service as 
Firemen and had to act as dri-
ver on at least two occasions. 
Note altered wording new pro-
vision. 

index figures disclose a difference of 
2d. per day; as against the existing 
provision for alteration only when the 
figures disclose a difference of 4d. or 
more. 

In regard to the margins for skill 
over and above the Basic Wage, the 
following table will indicate the im-
provements that have been obtained 
as the result of the Arbitrator's de-
cision, both in regard to the margins, 
as seen in the columns setting out the 
margins, and also in regard to the in-
creased basic wage combined with the 
margins as seen in the columns, 
whilst the last column shows the ac-
tual increase in money rates per day. 

Old 	New Increase 
Daily 	Daily Over 

Rate 	Rate Old Rate 
s. d. 	s. d. 	s. d. 
11 4 	13 6 	2 2 

1 6 	11 10 	14 0 	2 2 

6 	1 6 	11 10 	14 0 	2 2 

6 	2 0 	11 10 	14 6 	2 8 
0 	2 0 	12 4 	14 6 	2 2 
6 	3 0 	12 10 	15 6 	2 8 
0 	4 0 	13 4 	16 6 	3 2 
0 	4 0 	14 4 	16 6 	2 2 

4 	13 4 	20 8 	25 10 	5 2 
3, 4, 5," are not strictly comparable for 

(3) Old award provided for appoint-
ment of Special Class Drivers, 
whereas new award provides 
rate for driving passenger 
trains. 

(4-5) Old rates for Running Shed 
Foreman (Drivers-in-charge); 
required such employees to 
work Sunday time without 
extra payment, whereas new 
award provides for additional 
payment for Sunday time when 
worked. 

EXTRA NOTE.—The whole of the 
foregoing wage rates of pay are ap-
plicable to all employees other than 
those stationed west of 1021 miles on 
East-West Line, the, latter, i.e., rnen 
stationed at Parkeston Running Sheds 
(Kalgoorlie) come under the Kalgoor-
lie index figures, which give them an 
extra 1/2 per day, so that to ascer-
tain the rates that are payable to 
these employees it would be necessary 
to add the amount of 1/2 per day to 
the amounts shown in the second last 
column. 

The table of rates set out in the 
foregoing do not give a complete out-
line of the weekly wage rates which 
will be payable to members of the 
Commonwealth Division, as, in addi-
tion to the wage rates, there has al-
ways been a system of payments 
known as District Allowances. Sepa-
rate scales of these Allowances have 
operated in respect of both the East-
West Line and the North-South Line. 
The Drake-Brockman award of 1932 
included a Clause, the effect of which 
was to leave the question of District 
Allowances to the discretion of the 
Employer.. The new Determination 
incorporates as an award provision 
definite monetary rates of District Al- 
lowances. 

On the East-West Line the Allow-
ances which have operated since the 
construction of the line have been con-
tinued, as the Union did not seek any 
increases on this section, but on the 
North-South line, from Quorn to 
Alice Springs, a determined case was 
made out by the Union for increases 
over the prevailing scale. It should 
be recollected that this line was taken 
over by the Commonwealth from the 
State of South Australia, following on 
the taking over of the Northern Ter-
ritory from that State. The line, 
when it was operated by the South 
Australian Railways, terminated at 
Oodnadatta, but the Commonwealth 
subsequently extended the line to 
Alice Springs. Under the State Ad-
ministration, District Allowances of 
3/- per week were paid between Quorn 
and Marree and 6/- per week between 
Marree and Oodnadatta, but although 
the Commonwealth extended the line 
northwards for another 249 miles, it 
refused to grant any further increased 
amount of District Allowance beyond 
the 7/- maximum. The application 
of the Union for increased allowances 
for this line has now been granted 
by the Arbitrator. 

The following tables will show the 
revised District Allowances, which will 
operate under the new Determination: 

Old 	New 
Margin Margin 
Per Day Per Day 
s. d. 	s. d. 

1 0 

Pumper at Treatment Plant .. 
Train Examiner ... ..... ... 
Travelling Train Examiner ... 
Packer and Trimmer .. 

4. Running Shed Foreman (Kal- 
goolie) 	 9 4 	13 4 	20 8 	25 10 	5 2 

5. Running Shed Foi-eman (Raw- 
linna) 	 9 

NOTE.—Rates marked thus: "1, 2, 
the following reasons:— 

3 6 	extra 	6d. per day. 
4 0 	5 0 	15 4 	17 6 	2 2 
5 0 	6 0 	16 4 	18 6 	2 2 
6 0 	7 0 	17 4 	19 8 	2 2 
7 0 	8 0 	18 4 	20 6 	2 2 
7 0 	9 0 	18 4 	21 6 	3 2 
8 0 	9 0 	19 4 	21 6 	2 2 
9 0 	10 0 	20 4 	22 6 	2 2 
2 6 	3 6 	13 10 	16 0 	2 2 
2 0 	2 0 	13 4 	14 6 	1 2 
3 6 	5 0 	14 10 	17 6 	2 8 
3 6 	3 6 	14 10 	16 0 	1 2 
1 4 	2 0 	12 8 	14 6 	1 10 
2 0 	2 8 	13 4 	15 2 	1 10 
2 0 	2 0 	13 4 	14 6 	1 2 
2 0 	2 6 	13 4 	15 0 	1 8 
1 6 	2 6 	12 10 	15 0 	2 2 



Location 

NORTH-SOUTH LINE. 
District Allowance Payable. 

Grade 	Married Unmarried 
Employee Employee 
per week per week 

s. d. 	s. d. 

Employees situated— 
Between Hawker (excluded) and  Marree 

(included) 	 ... 	.. • 1 14 0 7 	0 
At Oodnadatta or Alice Springs 	. 2 17 6 10 	6 
Between Marree 	(excluded) 	and 	Alice 

Springs (excluded) excluding Oodnadatta 3 26 3 15 	9 
At sand scoop locations ... 	... 	 ... 	 .. . 4 33 3 22 	9 
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Provided that employees in fettling 
gangs which are provided with a Cook 
and accommodation rent free shall be 
paid district allowance as per Grade I. 
"Married employee" shall include 

An examination of the foregoing 
tables reveals that the only depots 
where -locomotive men are stationed 
which are- not subject to District Al-
lowances are Quorn and Port Au-
gusta as all the other depots come 
within one or other of the locations 
for which District Allowances apply. 

Jules Avian, D.Sc., Director of the 
Research  Laboratory of Industrial 
Labor at the College of Arts and 
Crafts, Paris, says in his book, "The 
Human Motor, page 256:— 

"The action of an electrified en-
vironment as after a violent thunder-
storm, or in a radiotelegraphic station 
produces a slight depression of the 
nervous system amaemia, and  a sort 
of apathy. Is this due to the electri-
fication of the air or to the presence 
of  -  ozone? It has been found that 
ozone has microbicide (microbe des-
troyer), cellucide (living cell destruc-
tor), and probably nervous effects. 
Therefore, the effect of an electric 
field is not favourable to the organisms 
and can at length affect the health." 

Therefore, electric train drivers 
will see how important it is for them 
in order to preserve and maintain 

THE FOOTPLATE. 

any unmarried employee or a widower 
who is maintaining a home and/or 
supporting dependent relatives in cir-
cumstan2es which in the opinion of 
the Commissioner justify his inclusion. 

12 3 
7 0 
5 S 

In our next issue a short resume will 
be given of the principal improve-
ments which have been secured in the 
workin7, conditions of the Common-
wealth members, including sick leave, 
increased annual leave, the restoration 
of full time for travelling when work-
ing trains in Relay Service, and other 
improvements. 

their health and efficiency as railway-
men, citizens, husbands and fathers, 
to minimise the destructive effect of 
the electric field, or the cellucide effect 
of the ozone, produced by the arcing 
of the control governor above, the 
arcing of the control fingers in front, 
the arcing of the accelerating relay 
and field tapping on the side. 

The electric field, and some investi-
gators add the magnetic field, have 
the peculiar property of ionising the 
iron in the haemoglobin. This elec-
trolytic action destroys the natural in 
proportionate balance, between the 
molecules of carbon, hydrogen, nitro-
gen, oxygen, iron and sulphur com-
prising the haemoglobin, bringing 
about complex chemical reactions up-
setting the normal equilibrium of 
metabolic functions and also in the 
generation of physical energy, to 
which you must add the direct inimical 
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influence of the electric field on weak 
nerves. 

Electric train drivers should not, 
therefore, lean on the 1500 volt con-
duits, for when the motors are in 
operation, there is a magnetic field 
extending for about nine inches radius 
around the conduit, and the man lean-
ing on it continually will experience 
a feeling of fatigue and drousiness, 
which is brought about by the pheno-
menon above mentioned that is the 
supply of oxygen being reduced by the 
ionisation of the iron in the haemo-
globin. The brain is oxygen starved, 
hence drowsiness, and the muscular 
energy being now limited by the re-
duction of oxygen, owing to the fact 
that the lactogen around the muscle 
fibre is only partially combined in 
the presence of insulin. This in some 
men will produce the effect of pseudo-
diabetes. Sugar will be present in 
the urine, not caused as in ordinary 
diabetes by a lack of insulin, but by 
a reduction in the oxygen supply, due 
as stated before, to the ionisation of 
the oxygen carrier, viz., iron. 

But no two men will be affected in 
the same manner or intensity, owing 
to the difference existing in their 
physiological economy or functional 
order or disorder of their viceral 
organs, and also by the quantity, 
quality and chemical value of the food 
absorbed. 

Under normal conditions an increase 
in the diabetic iron supply will be 
beneficial in counteracting the inimi- 
cal
fields 

eff
. 
 ects of the electrical magnetic 

In any case, it would be well to con-
sult a competent medical adviser. 

Special Notice 
All members are urged to 

pay their -contributions in 

full not later than the last 

pay day in June as the Exe-
cutive and Branch Officers 

desire 100 per cent. financial 

membership at the end of the 

half year. 

• EAST-WEST LINE. 
Location 	 District Allowance Payable per week. 

a d 
In respect of employees stationed at and from 12 miles 

from Port Augusta, to 50 Miles Trans. Australian 
'Railway inclusive 	 ... 	2 4 

50 miles to 257 miles inclusive (Tarcoola excluded) ... 	5 3 
Tarcoola to 437 miles  -exclusive ... ... ... ... 	 10 6 
437 miles inclusive to &16-miles inclusive (Rawlinna in- 

Rawlinna (excluded) to 1020 miles inclusive ... ..... .. . 

1020 miles exclusive to Kalgoorlie ... ... ... ... ... 
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