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Good Orchestra  Perfect Pictures  Cleanliness 

	

Comfort  

Our Programs may be  
equalled but  

Cannot be Beaten  

UNITED WE STAND  
DIVIDED WE FALL  

UNIONISTS, you know what the 
above means. Whether you are in 
the Railways Service or any other 
calling, UNIONISM and all it 
stands for deserves your UNITED 
SUPPORT. If you do not give it, 
then you are helping the other side  
and  all it stands for, i.e., Cheap 
Labour and Sweated Conditions. 
The Theatrical Employees' Associa-
tion have fought hard in the Arbi-
tration Court for what it has got; 
help them to keep it. 

Never in the history of Australia 
has the necessity for Unity been 
greater. So pass the word to the 
boys and your families to. 

Support The Loco  

TWICE WEEKLY  PROGRAMME CHANGED  

Victoria Street 
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The footpIte  
"They are slaves who will not dare  

All wrongs to right,  
All rights to share."  

MANAGERIAL NOTES  

"The Footplate" is published  
monthly.  

All Branch Secretaries and Execu-
tive Officers are empowered to act as  
agents for this journal. Hand your  
contributions, name and address to  
them. We do the rest.  

'Phone: F 2235.  
Literary.—To ensure publication  

contributions must be in not later  
than 19th of each month. Branch  
reports should be in the hands of  
Editor as soon as possible after the  
monthly meeting. Write on one side  
of paper only.  

Subscribers should see that "The  
Footplate" is sent to their private ad-
dress, and not to Loco. Sheds. Sub-
scribers will be held responsible for  
any failure of delivery due to change  
of address. They should notify Postal  
authorities of any altered address,  
and forward same also to their  
Branch Secretary.  

JOIN THE  

Loco Self-Denial Fund  
NO ENTRANCE FEE. 

CONTRIBUTIONS .... .. 9d. WEEK 
BENEFITS .. .. £2121- per Week  

DEATH LEVY:  
1/ -  per Member upon the death of a 

Member or upon the death of a  
Member's wife. 

Over 900 Members have joined this 
Fund. 

Get a RULE BOOK on joining. 

DO IT NOW AND HELP 
YOURSELF.  

T. DAWSON, Secretary, 
19 Tennyson St., Seddon, W.11 

ASSIST YOUR BRANCH 
SECRETARY BY PAYING 
YOUR CONTRIBUTIONS 

QUARTERLY.  

In our last issue we published the  
address of the Federal Secretary  
(Comrade J. M. Galvin) before the  
Full Court of the Commonwealth Ar-
bitration Court in support of the ap-
plication by this Union for a varia-
tion of the Federal Award to provide  
for the 44 hour week for members em-
ployed in the Victorian and South Aus-
tralian Railways Services.  

The hearing was continued on Mon-
day, 5th April last, when Mr. Robin-
son, appearing on behalf of the South  
Australian Commissioner, in the un-
avoidable absence of Mr. Cherry,  
opened the case in reply to that pre-
sented by the Union by calling Mr. H.  
L. Goldbeck, the Comptroller of Ac-
counts in that State.  

Mr. Goldbeck tendered, in the form  
of an exhibit, a statement showing the  
financial position of the S.A.R. for the  
year ended 30/6/1936, together with  
an estimate for the current financial  
year ending 30/6/37, and said that:— 

"You will note that, for the last  
year, the net deficit in the S.A.  
Railways was £718,126, and that the  
estimated deficit for the current  
year ending 30th June next is set  
down at £808,000. That is an in-
creased deficit for the present year,  
in comparison with the last year, of  
£89,874. The working expenses for  
1936 were £2,193,457, and they are  
estimated for the current year at  
£2,324,000, being an increase of  
£130,543 over the last year. I  
have attempted to set down what  
are the principal reasons for that  
increase in the working expenses, and  
also the reason for the increased  
deficit. The detail, shown below,  
totalling £130,543, will disclose that  
the bulk of it is due to increased  
wages and salary expenditure."  
Dethridge, C.J.—I see that the  

increased cost of guards, conductors,  
porters, enginemen, firemen and clea- 
ners—a portion of it—is the result of  
recent Awards ?—We cannot separate  
the items.  

No, but is that over and above the  
addition to the basic wage as a re-
sult of the adjustment due to the cost  
of living ?—There is no double-banked  
feature.  

That is what I want to find out.  
Have the margins of guards, conduc-
tors, and porters been increased by re-
cent awards ?—The Awards have  
made material alterations in the va- 

rious clauses for mixed functions and  

things of that sort.  
And has that made a very consider-

able difference ?—It has.  
You understand what we call mar-

gins ?—Yes.  
There have been no increases ill  

margins in the last year, have there?  
Mr. Robinson.—In the metal trades  

there have.  
Dethridge, C.J.—I am speaking now  

of guards, conductors, porters, en-
ginemen, firemen and cleaners—the  
item, £26,000 odd.  

Mr. Robinson.—No, I do not think  
there has been any appreciable in-
crease in margins. It is working con-
ditions, mainly.  

Dethridge, C.J.—That may be, but it  
seems rather surprising that a mere  
alteration in working conditions should  
have made a very great difference in  
wages.  

Mr. Robinson.—Of course, we have 
the mixed functions clause, Your Ho-
nour. 

Dethridge, C.J.—I know that; but I 
should be surprised to hear that 9  
mere alteration of the mixed functions  
clause has resulted in a very great in-
crease in your working costs. It  
might have, but I should like to know  
how that happened. (To witness): You  
cannot explain?—I can say this much:  
that the mixed functions clause has re-
sulted in a tremendous amount' of addi-
tional work in the office, and I know  
it has also necessitated additional  
staff. In our office, it is nothing un-
usual to have one man being paid  
twenty different rates of nay in a fort  
night. It takes you half an hour to  
compute the time for one man.  

I can understand that putting uP  
your costs, but I do not see how that  
should nut up your book-keeping.  

Mr. Galvin.—It should be the re-
verse.  

Dethridge, C.J.—Yes.  
Mr. Robinson.—Is there anything  

further you wish to add ?—I would like  
to point out that the figure showing  
the percentage of working expenses  
to earnings, page 1 of Exhibit S.A.2.  
has increased from 72 in 1933 to an  
estimated 87 for 1937. It is recog'  ti 
nised in railway cir-les that anythine 	sho 
above 75 is very bad. That is, if 	Pen  
your working expenses absorb more ere,  
than 75 per cent. of your revenue, you 	tha  
have not sufficient left with which to 	 ^y 
pay interest and the other fixed  
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charges. Although the Commissioner 
has made every endeavour to keep the 
expenses down, practically all the in-
creases which have taken place dur-
ing the last three years or so have 
been outside of his control. They have 
Primarily been increases in wages, and 
secondly, the diversion of revenue to 
motor transport, which affects the ra-
tio to working expenses expressed as 
a proportion of the reduced revenue. 
In the event of any additional in-
creases in the working expenses, my 
Commissioner is seriously considering 
Whether he will not be forced to re-
duce services. When traffic corn-
menced to look up and revenue im-
proved, somewhat, he restored many 
of the train services which had been 
Materially reduced during the depres-
sion period, and much of them is for 
the sake of convenience, particularly 
with the passenger service. In ad-
dition, it is possible to provide a re-
duced freight service, which means 
More tonnage in fewer trains. That 
is what is distinctly in the offing. It 
is not a threat, but if you keep put-
ting a few more straws on to the 
camel's back, eventually you will break 
his back. The State Government, 
When preparing its Budget, does not 
Pay attention to the problems of the 
Commissioner in meeting increased 
Payments, but the Government says, 
in effect, this is the maximum amount 
that will be allowed you for working 
the railways and you must cut 
Your cloth accordingly. The only 
Way in which it can be done is by a 
reduction in the services. Naturally, 
reduced services means a reduction in 
the staff. 

Beeby, J.—I suppose that some of 
the restored services are not very eco-
nomic?—No, and are more for con-
venience as the public wants the ser-
vices. The public wants more fre-
quent services. 

I suppose there is a loss on a good 
many of them ?—Yes. 

Dethridge, C.J.—But I presume, 
even running at a loss as they are, 
they employ men, and if you cut them 
out, you will disemploy men ?—Yes. 

Mr. Robinson.—I wish to call at-
tention to the statement by Mr. Gold- 
beck, on page 2 of Exhibit S.A.2, and 
I desire to emuhasise that statement: 
"Taking all facts into consideration 
' t  is estimated that the additional ex-
pense involved would be between 

50,000 and £60,000 per annum." 

CROSS EXAMINED BY MR. 
GALVIN: 

Mr. Galvin.—In Exhibit S.A.2. you 
show the percentage of working ex-
penses to earnings, that it has in-
creased from 72 to 87, and you said 
that anything above 75 was very bad ? 

-Yes. 
What was your percentage of work- 

ing expenses to earnings in 1930?—
It was 107. 

So that, compared with 1930, the 
results for the S.A. Railways are very 
favourable for this year?-1930 was 
when the Premiers' Plan came in, and 
in 1931 we were all faced with heavy 
deficits. 

Is it not a fact that prior to 1930 
your percentage of working expenses 
to revenue was in the vicinity of 1W) 
per cent. ?—Yes. That is particularly 
true of the years we refer to as the 
rehabilitation period, because then 
were included the very heavy expen-
ses for re-laying, re-sleepering, re-
ballasting and so on. 

Mr. Galvin.—That would be only 
the years 1925, 1926 and 1927, would 
not it ?—When you said prior to 1930, 
you did not say what year. 

I think that if you took it over the 
average of the years from 1920 to 
1930, your percentage of working ex-
penses was in the neighbourhood of 
100?—Do you mean the average for 
10 years ? 

Yes, in other words, I am suggest-
ing that your percentage of working 
expenses to earnings is better now 
than it has been in the history of the 
S.A. Railways. Do you agree with 
that?—No, I do not think so. It is 
better than it was during the six years 
of the rehabilitation period, but it 
would not be better than the pre-war 
years. Of course, the post war years 
were very high. 

Beeby, J.—Have you the report of 
1920?—No, I do not go back that far. 

Mr. Galvin.—On the same page, in 
the third paragraph, you make the 
statement "To whatever extent the 
railway working costs are further in-
creased, this will react by further in-
creasing the railways deficit to that 
extent. The estimated total State 
Budget deficit for the current financial 
year is £168,452." Are not the indi-
cations that the deficit will probably 
be below the estimate?—The Acting 
Treasurer, when he released the 
figures for the nine months ended 31st 
March, said he was hopeful of im-
proving the estimated Budget by the 
30th June. 

I think he made the statement to 
the press that the deficit would prob-
ably be smaller than the estimated de-
ficit ?—Yes. 

Is it not a noteworthy fact that the 
unemployment relief expenditure 
shows a drop of something like 
£15,000 ?—Yes. There is no doubt 
that the unemployment relief expen-
diture has been very materially re-
duced. 

Which would indicate that, as far 
as the State of S.A. is concerned, the 
tendency is for all-round improve-
ment?—Definitely. As a matter of 
fact, the rising prices for wool, wheat, 
minerals and so on, are all responsible 

for the increased activity in many di-
rections. 

In regard to the amount which you 
estimate to be the additional cost of 
the introduction of the 44-hour week, 
have you separated the figures for the 
various departments ?—No. 

Can you tell us what amount the 
locomotive power would cost?—About 
£16,000. 

Can you tell us how that has been 
arrived at?—Of the 300 additional 
employees, approximately 78 would be 
in the loco. running. 

You have apparently taken the ba-
sis that, for every 11 men, one addi-
tional man will be required?—No, de-
finitely not. 

You get a very close approximation 
to the figure which you have presented 
by doing that ?—For example, the 
total of 300 additional men would be 
related to a total effective staff of 
about 4250, I think. One-eleventh 
would be 9 per cent. 

What are the numbers included in 
the loco. staff on 48 hours ?—You 
asked me for the loco. staff. 

Yes, but you gave us a figure of 
4000, which applies to the whole of 
the railways. How many locomotive 
members have you ?—I have not that 
information. 

Drake-Brockman, J.—You know that 
yourself, do you not? 

Mr. Galvin.—Yes, approximately 
809. 

Dethridge, C.J.— (to witness): Did 
you say an increase of 78 in the loco ? 
—Yes. 

Mr. Galvin.—With reference to the 
question of the increased cost of the 
recent Awards, on the first statement 
you put in, the locomotive Award was 
made in December, 1934, and was ope-
rative from 1935. Can you give us 
any indication at all as to the approxi-
mate amount which would be involved 
for that in 1937?—You want me to 
say how much of that is due to the 
additional staff as a result of the 
Award, as distinct from the additional 
staff due to increased traffic. 

I put it to you that the Award ope-
rated from the previous financial year, 
and therefore, it must be shown in 
the working expenses for that finan-
cial year.  i  I want you to say how 
much additional expenditure will be 
shown for 1937, and how it is com-
puted ?—I am afraid I cannot answer 
that because, when we compile our 
Parliamentary estimates for the Trea-
sury, we have to show the total num-
ber of drivers, firemen, guards, con-
ductors, porters, cleaners and so on, 
separately for the new year beginning 
the 1st July, compared with the num-
ber for the previous year. The esti-
mates which go to Parliament in de-
tail show the numbers of staff in each 
of those grades, and all I can say is 
that we made every endeavour to try 

Y 



to separate the staff increase in those 
grades for the information of the 
Treasury and of Parliament. We 
tackled the matter from many angles, 
but finally we had to state to Parlia-
ment that it was impossible to say how 
much of the increase was the result 
of the variation of the Award and how 
much was due to increased traffic. 

Then you cannot say that there was 
anything due to increases in the 
Award for drivers, firemen and clea-
ners. In connection with that matter, 
in reply to Mr. Chapple, I think you 
pointed out that, as a result of the 
mixed functions clause, you were in-
volved in a considerable amount of 
book-keeping ?—Additional book-keep-
ing. 

But does not that extra bookkeeping 
give savings to the Department? For 
instance, you mention that, at one 
time, the men were paid their graded 
rate. As a matter of fact, that is not 
correct. You always had higher 
rates for men acting in higher posi-
tions; but you now classify and separ-
ate time worked from time on duty. 
Does not that result in savings to the 
Department ?—I cannot see it. 

For instance, the Awards provide 
that the time worked shall be paid for 
at a certain rate, whereas certain 
other times on duty are paid at lower 
rates. Is not that the reason why you 
separate this time, in order to avoid 
paying the higher rates for time not 
actually worked in the higher grades? 
—Also for the purpose of separating 
the time worked from the time paid 
and not worked, in order to ascertain 
the number of hours actually worked, 
which go towards the number of hours 
qualifying a man for a higher rate. 

There again, I submit to you that it 
affords a saving to the Department? 

Dethridge, C.J.—It means a saving 
to the Department if the only alterna-
tive is to pay for the whole time on 
duty at the higher rate. 

Drake-Brockman.—Which of course, 
the Union was very anxious that I 
should do and which I would not do. 

The Witness.—It would only acceler-
ate the time when the man would be 
paid the higher rate. 

Mr. Galvin.—But there are certain 
savings which accrue to the Depart-
ment from dissecting the time in this 
manner. 

Drake-Brockman J.—That is so. 
Mr. Galvin (to witness).—In connec-

tion with the volume of freight which 
you are  handling, I have placed ex-
hibits before the Court showing that 
your freight train miles are reducing 
in proportion to your tonnage ?—No, 
the figures do not show that. If you 
look on the second page, I give the 
figures for five years. The tonnage 
for freight trains, which is the same 
as freight train miles in proportion to 
tonnage, shows that the gross freight 
train load was, in 1932, 410 tons, going  

up to 416 tons in 1933, 415 in 1934, 
412 in 1935, and in 1936 back to 410, 
where it was five years ago, whereas 
the paying train load, on which we 
earn revenue, has come down from 176 
in 1932 to 164 for the last two years. 

That is over the period of four years 
which you have selected: You will 
admit that, if you go back to an ear-
lier period, 410 is a considerable in-
crease on the average freight train 
load ?—Yes, I will admit that before 
we had the big engines, they were 
all smaller trains. That is what it 
means. 

What is your average rate per ton 
of freight?—You mean the average 
earnings received per ton carried one 
mile, for all commodities-1.56d. last 
year. 

Can you tell us how much of your 
tonnage that was hauled was hauled 
at rates which did not bring in that 
amount of revenue ?—Not offhand. I 
would have to go through and pick 
out all the commodities which were 
carried at less than the average for all 
commodities. 

Would it be correct to say that it 
would be approximately 70 per cent. 
of your tonnage hauled?—I cannot 
say without totalling the tonnages 
which were under the average. Natu-
rally, the biggest single commodity we 
have is the mineral traffic from Broken 
Hill to Port Pirie, which is under the 
average. 

Do you get any recoupment for 
losses on non-paying lines ?—No. 

THE WITNESS WITHDREW. 

VICTORIAN COMMISSIONERS' 
CASE. 

Mr. O'Donoghue, appearing for the 
Victorian Railways Commissioners, 
then called Mr. L. J. Williamson, As-
sistant Comptroller of Accounts in the 
Victorian Railways, who tendered a 
similar financial statement for that 
system. Dealing with that state-
ment, Mr. Williamson said:— 

"It shows the estimates of the re-
sults of operating the railways for 
the financial year, 1936-37, as em-
bodied in the Budget submitted to 
Parliament at the beginning of the 
year. The amount appropriated 
for working expenses in the Appro-
priation Act is based on that esti-
mate. It is that estimate. The 
actual results for 1935-36 are shown 
in the second column of the state-
ment. 
Mr. O'Donoghue.—What does that 

reveal ?—That the revenue of £9,769, 
463 is being improved upon this year 
to the extent of approximately 
£155,000. The Budget revenue this 
year is estimated at £9,925,000. The 
working expenses this year are 
£7,071,195, as against £6,925,960 last 
year, producing a net revenue this 
year of £2,853,805, as against £2,843,  

503 last year. The interest charges 
this year are little different from last 
year, being £3,015,233, as against 
£3,018,350. The exchange is £302,000 
in both years, and loan conversion ex-
penses are £14,000 odd this year as 
against £28,000 odd last year. The 
total interest and exchange are esti-
mated at £3,331,633 this year as 
against £3,349,809 last year, and the 
Budget deficit is £477,828 as against 
£506,306, the actual result last year. 
I have already said that the estimate 
is £155,500 more than last year's re-
venue. 

Will you explain the subject matter 
of your next paragraph ?—Since the 
estimates for 1936-37 were submitted, 
the annual expenditure has been in-
creased by approximately £200,000 on 
account of the higher basic wage 
operative as from 13th December last, 
and increases in wages awarded by the 
Arbitration Court to metal trades em-
ployees. The subdivision of that is 
approximately £170,000 for the basic 
wage and £30,000 for the Metal Trades 
Awards made this year. The increase 
on those accounts, applicable to this 
financial year, will be approximately 
£100,000. 

That last figure of £100,000 is the 
proportion of that £200,000 cost which 
would be debitable to this financial 
year ?—Exactly. To apportion the 
figures, it is approximately £90,000 for 
the basic wage and £10,000 for the 
Metal Trades Awards. At the 21st 
March, the revenue since 1st July 
closely approximated the estimate. It 
was just a little under. Interest, ex-
change and loan conversion expenses 
are estimated to amount to £3,331,633 
—a decrease of £18,200 as compared 
with the previous year. That is 
something over which we have no con-
trol. The Treasury decides it. When 
I say we have no control over it, we 
do as regards the straight-out interest 
on capital, to the extent that, -  if we 
spend more capita], we run up our 
interest charges, but loan conversion 
expenses are entirely an arrangement 
with the Treasury. 

The deficit as originally estimated 
represented a decrease of £28.500, 
compared with the previous year. That 
is the Budget deficit. 

Does that represent the real deficit? 
—No, not from the point of view of 
the taxpayer. 

You might explain then, the sub-
ject matter on Page 2?—Starting of 
with the Budget deficit of £478.000 , 

 which we know is going to be greater 
to the extent of £100.000, there will 
be paid to the Commissioners iron! 
Consolidated Revenue, certain recoups , 

 as follows:—To recoup the losses on 
non-paying lines, £166,000; to recoup 
the losses due to the reduction in 
freight rates on agricultural produce 
wool and livestock, and outer port re - 
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bates, £411,000, making a total of 
£571,000 which the Treasury will give 
to us. That is an item of expenditure 
from the Treasury's point of view and 
an item of revenue to us, so that the 
deficit which the taxpayer will be 
called upon to meet this year is ac-
tually £1,055,000, without taking into 
consideration the wages increase to 
Which we have already referred. 

That is the wages increase during 
this financial year?—Yes, so that to 
the £1,055,000 we should add the 
amount short provided on account of 
the depreciation of the property. The 
annual depreciation as at the 30th 
June, 1937, has been estimated, after 
careful investigation, to be £600,000. 
The provision in this year's estimates 
is approximately £200,000. The 
amount short provided is therefore 
£400,000. On that question, most 
business minds regard depreciation as 
being just as much an item of cost as 
are the wages and materials.  It is 
Something which you have eventually 
to meet. It you do not meet it to-
day, you have to meet it tomorrow. 

It might be explained that that 
transfer of interest payment has not 
Yet been effected, and the accounts 
Which Mr. Williamson is now discuss- 
ing are those on the basis as it has 
been hitherto-. 

Dethridge, C.J.—On the old falla-
cious basis ? 

Mr. O'Donoghue.—Yes. He will 
Shortly be able to give your Honour 
more information on the new basis as 
We estimate it at the moment. (To 
Witness): What do the figures then 
give as the real deficit?—As I said, 
we are charging £400,000 per annum 
Short of the depreciation. That brings 
the amount up to £1,455,000, which we 
term the real deficit. The amount by 
Which the earnings fall short of meet- 

the  expenditure, including depre-
ciation, and without taking into con-
sideration increased expenditure on 
account of the basic wage increase, 
which I have said was £100,000 this 
Year 

Beeby, J.—What rate is your depre-
ciation charge ?—All the assets are 
taken, and a straight line basis is 
adopted to ascertain each year's pro-
Portion of depreciation. 

But the whole of your rolling stock 
and your assets are kept up to the 
proper condition out of revenue?— 
They are kept up to proper condition 
out of revenue. 

ti 0 no top 
 of  that, you charge deprecia- 

Dethridge, C.J.—Why ? If there is 
no depreciation, why charge it? Of 
course, if there is no depreciation in 
your assets, there ought to be no 
charge for depreciation, but what is 
the fact?—There is depreciation in 
the assets, definitely. 

Beeby, 	buildings, yes ?—and 
locomotives, too. 

Dethridge, C.J.—It means, putting it 
another way round, that they are not 
maintained.—I will put it in this way: 
There comes a time when it does not 
pay to repair moving machinery or 
locomotives. They have to be 
scrapped. 

Mr. O'Donoghue.—Now, His Ho-
nour the Chief Judge referred to the 
question of the transfer of capital and 
the consequent remission of interest. 
Will you explain what the estimated 
effect of that will be, commencing with 
the next financial year?—My state-
ment covers that point. Following the 
transfer to the State's general ac-
count on the 1st July, 1937, of £30 
millions of railway capital loan lia-
bility, the position is that financial 
year (1937-38) will be that there will 
be a saving of interest of approxi-
mately £1,300,000. That is the inte-
rest applicable to the £30 millions 
which has been transferred. Against 
that, we must set certain disadvan-
tages from the Railway Department's 
point of view. Coincident with the 
transfer will be the cancellation of the 
recoup payments by the Treasury, 
£577,000. 

Drake-Brockman, J.—Are they cut-
ting out the reduction of freights too? 
—Yes. 

Mr. O'Donoghue.—Cutting out the 
recoup that is now paid to the Depart-
ment in respect of them. It is some-
thing at present ordered by Parlia-
mentary action, and, because of that, 
the Treasury has been recouping the 
Railways Department the loss due to 
reduction; but from the date of the 
transfer of the loan liability and the 
consequent remission of certain inte-
rest from the railway accounts, those 
recoups will cease. 

Beeby, J.—That is to say, the Rail-
ways are called upon to contribute to 
the primary producers out of their 
funds, £411,000 a year. 

Mr. O'Donoghue.—Yes, as part of 
the conditions of the remission of 
these interest payments or transfer of 
them to the taxpayers generally. 

Beeby, J.—It comes down to the 
position that the extra concession 
given to primary producers has to be 
carried by the railways ? 

Mr. O'Donoghue.—That will be so 
in the future. 

Beeby, J.—And are the reduced 
freights continuing this year, in view 
of the high prices for primary pro-
duce ? 

Mr. O'Donoghue (to witness) : Can 
you express an opinion on that?—Yes, 
they are to continue. 

I think that what His Honour is 
seeking to know is whether or not 
they will necessarily have to be con-
tinued. Is it part of the conditions 
of the transfer of the interest bill?—
No. The Capitalisation Act which 
brought about the transfer of the £30 
million provided for the Railway De- 

partment standing up to this amount 
of £577,000, so, as His Honour put it, 
the Railway Department will have to 
stand up to it. 

Dethridge, C.J.—But in view of the 
increased prices for primary products, 
has the Railway Department power to 
put up rates?—No, not without Par-
liamentary authority. 

Mr. O'Donoghue. — Separate au-
thority would be necessary. 

Drake-Brockman, J.—This is rather 
an Irishman's relief. 

Mr. O'Donoghue.—With regard to 
the cessation of those recouped pay-
ments, what other commitment has to 
be made from railway accounts which 
is not now made?—I was just about 
to explain that the £1,300,000 
is first of all whittled down by 
£577,000 by those recoups being 
handed back, and, in addition, it is 
provided that the statutory contribu-
tion to the Commonwealth Debt Sink-
ing Fund in respect of the railway ca-
pital, which hitherto has been borne 
by the Treasury, is to be handed over 
to the Railway Department. 

Drake-Brockman, J.—That seems 
legitimate enough.—That does seem 
legitimate. Then on the basis of the 
year's working as we know it, we have 
that £478,000 to meet. 

Mr. O'Donoghue.—And that is ex-
clusive of what the actual year's 
working may be, due to these in-
creased working costs ?—Yes. 

Beeby J.—But, come back to this 
£600,000 depreciation; in the past, if 
you built a new locomotive to take 
the place of an old one, did you take 
that from loan money ?—No; we took 
it from revenue. That is where we 
should take it from.  All replace-
ments should be made from revenue. 

Mr. O'Donoghue.—On the basis of 
those three deductions from the 
£1,300,000 interest remission, what 
balance do you reach then of that 
£1,300,000 ?—Those three items men-
tioned come to £1,175,000 which must 
be deducted from the interest saving 
of £1,3.00,000, which leaves you only 
£125,000 which you might describe 
as the nett benefit to be derived by the 
Department from the reduction in 
capital. Still working on the original 
budget estimate and not taking into 
consideration any of the wages in-
creases, so we must now bring them 
in. We have a benefit of £125,000 and, 
offsetting that, we have an increased 
expenditure of approximately £200,000 
which the Department will require to 
meet in a full year on account of basic 
wage and other wage increases, so that 
on that basis, after offsetting that 
figure, we get a deficit of £75,000. 

And what other consideration is 
there ?—If we bring in depreciation 
which has not been provided for—
which we cannot obtain appropriation 
or, to put it in another way—£400,000, 
we get a deficit, including that un- 
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appropriated depreciation of £400,000, 
of £4'15,000; so that if you are making 
a comparison of this 1937-38 year witn 
the previous years, the comparison 
would be that £75,000 with the figure 
shown in the other years. 

Drake-Brockman, J.—So that your 
deficit would be approximately the 
amount of this girt to the  primary 
producers?—Yes. That is just as it 
works out. 

Beeby, J.—At what do you place 
your capitalisation without the £30 
millions Y—£46 millions. 

This deficit of yours.—I cannot com-
prehend this depreciation yet. You are 
asking for a depreciation of £600,000, 
on a £47 millions investment ?—That 
is so. 

The bulk of that are wasting assets, 
and the main wasting assets are the 
locomotives. What percentage are 
you asking for depreciation ?—I have 
not worked it out. 

Mr. O'Donoghue.—Would not track 
depreciation be quite as appreciable as 
locomotives?—No. The percentage 
Your Honour asked for is about 13 
per cent. I think this is about normal 
in industry generally, and I want to 
say that that figure of £600,000 does 
not include that portion of deprecia-
tion which is taken care of by ordi-
nary maintenance. Mr. O'Donoghue 
mentioned track maintenance. The cost 
of maintaining the track is taken care 
of by depreciation. You cannot 
charge it both ways. I want to make 
it clear that there is no double-bank-
ing there. 

Mr. O'Donoghue.—I now submit a 
statement showing the number of offi-
cers and employees whose ordinary 
hours are in excess of 88 per fort-
night, also the estimated additional 
staff and increased cost per annum if 
the hours were reduced to 88 per fort-
night. 

The witness was examined in regard 
to that aspect. 

Mr. O'bonoghue.—Do you know the 
present position in regard to those 
working 88 hours or less and those 
working in excess of 88 hours in the 
Railways Department ?—Yes. I think 
I could give the Court a clear picture 
by stating that the total staff is 22,900. 
Those working 88 hours or under now 
number 9,700 and then we have the 
500 gate-keepers who have just been 
mentioned,, and the balance of 12,700 
working over 88 hours. 

That would make a total working 
over 88 hours of 13,200 ?—Yes, by 
adding the 500 to the 12,700 with 
whom we are now dealing. 

The position is-88 hours or less, 
9706; over 88 hours, 13,200 ?—Yes. 

The second branch group on your 
exhibit relates to the Rolling Stock 
Branch, which is subdivided into Run-
ning, Locomotive Depot and Miscel- 

laneous. Running obviously would be 
drivers, firemen, rail motor drivers 
and electric train drivers Y —Yes. 

Not cleaners Y—No. 
ou have explained that, in rela-

tion to guards, you have taken the full 
9.09 because the man hours must be 
maintained. Have you done the same 
thing in regard to those drivers and 
firemen?—generally, we have, with a 
tew exceptions, those exceptions being 
at certain out-stations where the start 
is limited. Payment would be less 
costly than increasing the staff. In 
the case of mileage rosters, there 
would be very little increase. 

Taking those factors into considera-
tion, what over-all percentage for the 
drivers and firemen have you allowed 
in your estimate ?—After eliminating 
those figures, you get an over-all per-
centage of 8.26 instead of 9.09. 

So that you have taken an estimate 
less than the full 9.09 ?—Yes. 

The second group there is the Loco-
motive Depot. 1 suggest that in-
volves cleaners, lighting up and wash-
ing out, shed labour and things of that 
description ?—Yes. 

Can you give some idea of the per-
centages which have entered into 
that ?—Yes. In that group, the over-all 
percentage claimed is 4i only, less 
than half. 

Is that for the whole group ?—No. 
The grades of lighting-up, washing 
out, packing and trimming are esti-
mated to involve an addition of only 
4i per cent. instead of 9 per cent. 

That is somewhere about half ?-
It is just about half. For shed labour—
tube cleaning, attending turntables, 
filling sand boxes, etc., and coal hand-
ling—the full addition of 9.09 is 
claimed. 

Why can you get the reduced hours 
with about 4$ per cent extra in re-
gard to lighting up, washing out and 
SO on?—The experts consider that 
they could so adjust the existing staff 
as to absorb approximately half of 
the addition. 

Would there be any time during the 
shifts of those men at present, when 
they are not fully occupied on that 
class of work ?—I take it there would 
be. Otherwise they would not be able 
to absorb the other half. 

You think that is the feature ?—Yes, 
I would say so.  • 

CROSS EXAMINED BY MR. 
GALVIN. 

Mr. Galvin.—In connection with the 
Exhibit which shows the officers and 
employees, under Rolling Stock 
you show 146 men as the additional 
number required for the locomotive 
section ?—Yes. 

The estimated increased cost is 
given as £44,700 9—Yes. 

Can you tell us what amount is in-
volved in that for overtime ?—No. ex- 

cept to say broadly that wherever it 
has been found that overtime should 
be worked rather than the staff in-
creased, that has been done. 

You do not know what amount is for 
overtime?--No, but you could ascer-
tain that easily from the expert of 
the branch concerned. 

In regard to the 146 men, can you 
say how that number is made up ? 
How many additional rail motor dri-
vers will be required ?—I have not 
any of those details. 

Mr. O'Donoghue.—I can inform the 
Court that only one extra rail motor 
driver is provided for. 

Mr. Galvin.—There are cases of 
some depots where gratuity time ap-
plies, that is, the men are not now 
obtaining 96 hours' work?—Yes, and 
that fact has been taken into consi-
deration in reducing the additional 
cost. 

In connection with the locomotive 
depot, how  many cleaners are in-
volved?—I cannot give you that in-
formation, for the Rolling Stock nor 
any other branch. 

Mr. O'Donoghue.—The number is 
12 additional cleaners. If these de-
tails are required by the Court, I can 
supply such particulars, which have 
not been furnished to Mr. Williamson. 

Mr. Galvin.—I wanted to test the 
information, because in 1927, Mr. Ca' 
rolan estimated the increased cost 
with our members would be £75,000 
to £76,000. At that time I think the 
basic wage was 15/6 per day, 
and then we had 2504 members. To-
day we have a reduced membership, 
and the basic wage has been reduced 
to 11/6; but we find that the increased 
cost is going to be £44,000 plus some 
portion of the £7800. 

Mr. O'Donoghue.—I think Mr. Gal-
vin is wrong because we never had 3 
basic wage in our service as high as 
15/6, certainly not as early as 1927. 

Mr. Galvin.—I will check that, but 
I think that the Court will find that 
I am only a few pence out. 

Mr. O'Donoghue.—The highest point 
was not reached at that stage. 

Mr. Galvin.—With reference to your 
statement as to the financial gosition of 
the Victorian Railways, and touching 
on the question of depreciation, will 
the amount of £600,000 which yoU 
have set down for depreciation be 
that which you will be allowing it 
subsequent years?—No, we will not 
be able to allow it. We will be charg' 
ing it in our railway books, but we 
will have no more cash to meet that 
than £200,000 unless the Treasurer 
takes a different view from his pre' 
sent outlook. 

I take it you think £600,000 is the 
proper figure to allow?—Definitely , 
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railways?—We do not calculate that 
on the capital liability but on the live 
assets. 

In connection with that matter, 
Judge Drake-Brockman will recollect 
that we heard a great deal of financial 
evidence in our main case, when Mr. 
Brennan was called. He gave evi-
dence to the ettect that in 1930 the 
amount which should be allowed for 
depreciation was £588,000, the capital 
value at that time £75 millions. To-
day, with the reduced capital value of 
£46 millions, after the £30 millions 
has been written off, they are propos-
ing to allow depreciation at the rate 
Of £600,000. 

Dethridge, C.J.—That certainly is 
a contrast, and do you know anything 
about that matter?—I think Mr. Gal-
vin is mixing the capital liability with 
the physical assets. The £600,000 
is calculated on the present value of 
the live assets after excluding all the 
dead and vanished assets covered by 
the original capital liability. Taking 
the assets as we find them, we say 
In what condition are they, and what 

Was their original cost?" 
I presume Mr. Brennan on the pre-

vious occasion assessed the deprecia-
tion in a similar way ?—I remember 
that, and the £588,000 was a figure 
Which I think was advanced in 1928. 
We had not gone so deeply into depre-
ciation then as we have more recently. 
We obtained that figure after a fairly 
careful investigation, but since then, 
particularly in 1932, when we had the 
Nixon Committee sitting, we have 
tot right down to it, and have spent 
months on it. Since 1928, additional 
assets have been coming in. 

I was coming to the amount of 
assets. You do not consider the de-
preciation of the money which has 
been spent, but the depreciation of 
the concrete assets ?—That is so. 

Have those assets increased in quan-
tity since the previous date ?—Yes. 
They increase a little every year to 
the extent of our fresh capital corn-
mitments. That brings in new assets, 
Which in turn mean depreciation. 

Mr. Galvin.—Mr. Brennan made it 
clear that he allowed for the lower 
capital cost of the property. 

Dethridge, C.J.—If he did so in 
connection with depreciation I would 
think that he was wrong. Deprecia- 
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tion refers to concrete assets, and is 
not concerned with the amount of 
capital put in at first, from an accoun-
tancy point of view ?—That is so. 

Mr. Galvin.—What is the amount 
which will be paid into the national 
sinking fund this year ?—Nothing. 

What amount will be paid in during 
next year?--£120,000. 

I notice the Commissioners in the 
Report estimate £116,000.—That may 
be. That was an estimate at the 
time, but the £120,000 was the figure 
supplied to us by the Treasury re-
cently. You will appreciate that we 
are in the hands of the Treasurer, who 
keeps the account of all loans, date of 
maturity, and the working of the 
sinking funds. He notifies the De-
partment concerned what their charge 
will be and the Departments merely 
have to accept that. As for the dif-
ference between £116,000 and £120,000, 
I would say the Treasurer has found 
some other method of working it out. 

I think you said this morning that 
the Commissioners had not the power 
to increase freights and fares ?—That 
is an opinion I expressed, that we 
would need legislative enactment to 
bring them into force. 

What is your average freight rate 
at the present time ?—The average  

earning per ton last year was 
14/10.13d. and per ton mile, 1.51d. 

Can you tell us the percentage of 
the full tonnage which would be car-
ried at less than the average rate?—
Not readily. 

Will you give us the figures approx-
imately ?—It is over the half-way 
mark. 

More than half is carried at a rate 
lower than the average rate ?—I 
could give it to you accurately, but it 
would take me at least half an hour to 
work it out. 

I think your answer is sufficient for 
my purposes. Would it be correct to 
say that any rate below the average 
rate on the whole would be unprofit-
able ?—Yes, if you carried nothing 
else. 

Can you say if your passenger traf-
fic is profitable ?—No, but I will put 
it that our passenger traffic plus our 
goods results in a deficit every year. 
How much you should apportion to the 
passenger or to the goods traffic, I am 
unable to say, and I do not think any-
one can tell you. 

I think that is generally admitted. 
I have no further questions. 

Next issue will contain addresses by 
the Advocates of the Commissioners 
and the Advocate of the Union. 
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Departmental Replies 
SPECIAL CLASS DRIVERS. 

Mr. W. C. H. Collins,— 
Dear Sir,—Adverting to the recent 

representations made by your union 
that Drivers Sleeth and Monar, of 
North Melbourne, should be appointed 
to the special class, and also in regard 
to the basis of payment to Driver 
Monar for two specific trips in Decem-
ber last, I am directed to inform you 
that it is proposed to appoint two ad-
ditional special class drivers at North 
Melbourne, and to now enable provi-
sion to be made for annual leave and 
relief for sickness, etc., the Commis-
sioners have approved of the appoint-
ment of an additional special class 
driver at North Melbourne for relief 
purposes. 

With regard to the basis of payment 
to Driver Monar, the Chief Mechanical 
Engineer advises that the usual prac-
tice was followed in determining pay-
ment for the trips in question, viz., 
payment of mileage or hours, which-
ever is the more favourable, plus ac-
tual travelling time. In the first in-
stance (23/12/36) Driver Monar was 
paid for 13 hours, the actual time on 
duty, as no advantage accrued on the 
mileage basis. In the second instance 
(30/12/36) Driver Monar was on duty 
8.1 hours and was paid for 10i hours 
for the trip, being 7 hours 15 minutes 
on the mileage basis, plus 2 hours 55 
minutes for actual travelling time, 
which was in accordance with the 
practice outlined above.—Yours faith-
fully, 

E. C. EYERS, Secretary. 

MASS DEPUTATION ITEMS. 
Mr. W. C. H. Collins. 

Dear Sir,—Adverting to representa-
tions made by members of your or-
ganisation on February 17, 1937, re-
specting long hours and overtime 
worked by enginemen, the number of 
rest jobs which they are now required 
to undertake, and working conditions 
of electric train drivers, I am directed 
to advise you as follows:— 

Long Hours and Overtime.—Enquiry 
reveals that many drivers and firemen 
were required to work overtime and 
long hours in coping with the very 
heavy live stock and grain traffic 
during the last busy season. These 
conditions of working have always 
been inseparable from our transporta-
tion undertakings during such periods, 
but the situation this year was aggra-
vated by the abnormal and unexpected 
volume of business that had to be 
handled. 

Every reasonable effort will be made 
to restrict the working of excessively 
long hours and overtime, but it is not 

practicable to entirely eliminate over-
time working during busy seasons. As 
a contributory means of coping more 
effectively with such conditions in fu-
ture, the Commissioners have agreed, 
as already orally advised, to candidates 
for driving being examined orally and 
to the appointment of a special examin-
ing officer to facilitate these examina-
tions. You have already been fur-
nished with details of a scheme that 
has been adopted as a further means 
of relieving the situation under which 
about 250 supernumerary engine 
cleaners will be afforded intensive 
practical training to enable them to 
qualify as firemen. 

The adoption of these measures will, 
it is expected, materially assist in 
minimising long hours and overtime. 
With respect to the individual case of 
long hours incurred by Driver Cran-
ston on 16/2/37, it is found that this 
was an instance of excessive hours 
which could have been avoided. Suit-
able action has been taken to prevent 
a recurrence under similar conditions. 
In the case of Driver Cooke, of Be-
nalla, it is felt that he has had cause 
for complaint, and the matter has been 
taken up with the Transportation 
Branch in order to obviate a repetition. 

Rest Jobs.—Whilst rest jobs are an 
inseparable condition of economical 
railway working, consideration has 
been given to the individual instances 
of rest jobs that were cited, and in this 
regard the following comment is 
made:— 

Driver Ryan, Bendigo, and Driver 
Thompson, North Melbourne.—The 
complaints in these instances were 
justified and the matter has been taken 
up with responsible officers concerned. 
In the case of Driver Ryan, the cir-
cumstances were considered excep-
tional and are unlikely to arise again. 

Driver Palmer, Maryborough.—A1-
though it would have involved addi-
tional expense, it is considered that 
the trips between Maryborough and 
Bealiba should have been run by other 
crews, and Driver Palmer relieved of 
that work, and in such circumstances 
in future, more suitable arrangements 
will be made. 

Driver McCallum, North Melbourne. 
—This driver was required to rest at 
Bendigo from 8.40 p.m. on February 3, 
1937, until 5.50 p.m. on February 4, 
1937, and claimed that he should have 
been utilised to travel as passenger 
from Bendigo on the 7 a.m. "up" pas-
senger train on February 4, 1937, in-
stead of one of the two Bendigo dri-
vers who travelled passenger by that 
train on that date. One of the two 
Bendigo drivers relieved a Melbourne 
crew on the 3.10 a.m. "down" goods 

train and ran the train to Bendigo, 
whilst the other driver ran the 9.30 
a.m. "up" goods from Castlemaine, 
which train only runs through to Mel-
bourne if sufficient loading is offering, 
and more frequently terminates at 
Malmsbury or Woodend, and the en-
gine returned light to either Castle-
maine or Bendigo. Because of this 
factor, and as advice of loading is not 
r eceived sufficiently early to determine 
whether or not the train will run 
through to Melbourne, it is the prac-
tice to utilise Bendigo crews on this 
service. For these reasons Driver 
McCallum's services were not utilised. 

Driver Cartwright, North Melbourne 
—Driver Cartwright, who was booked 
off  duty for rest at Seymour from 7.40 
a.m. on 3/2/37 to 6.10 p.m. on that 
date, contended that one of the Sey-
mour enginedrivers off duty that day 
should have been called upon to under-
take the service that was required of 
Driver Cartwright. Such a course 
would either have involved excessive 
overtime or a disability to some other 
driver with respect to shift working, 
and was therefore not adopted. 

Cleaner Scott, North Melbourne. 
—The statement made by the deputa-
tion that this employee came on duty 
and found that his shift had been 
altered is not in accordance with the 
facts. Cleaner Scott was informed on 
Saturday, 16/1/37, that he would be 
required to travel to Bendigo on 
18/1/37 and rest. 

Driver Bullock, Bendigo.—The origi-
nal arrangements made were for this 
driver to rest in Melbourne and return 
with a goods train the following day, 
but this had to be abandoned because 
the "up" train that he ran was blocked 
en route for 180 minutes, which in-
volved him in an 11-hour shift. To 
have returned Driver Bullock to Ben-
digo instead of resting him in Mel-
bourne as was suggested, would have 
involved him in an overall spread of 
15i hours. It is considered that, in 
the circumstances, the arrangement 
made was preferable. 

Driver Mason, North Melbourne.—
It is admitted in this case that the 
crew was not advised that they would 
be required to rest, although the rest-
ing that was imposed on them was 
considered the best arrangement, in 
the circumstances, having regard to 
the interests of other enginemen. 

Shepparton Rest Job.—This day-
light rest job was eliminated  on 
8/3/37. 

Melbourne Rest Jobs for Ararat 
crews.—The length of shift involved 
on the forward trip as well as on the 
return trip is less than five hours and 
as satisfactory resting accommodation 
is said to be available to the crews 
concerned and as there is no satisfac -
tory alternative to the present ar-
rangement, it is not proposed to dis-
turb the existing practice. 
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Engine crew change-overs.—In sup-
port of a contention .that engine crews 
should change over when guards 
change over and thereby avoid 
rest jobs, eight cases were quoted 
by the deputation, in each of 
which it was stated that guards 
had changed over on goods ser-
vices operating between Melbourne 
and Bendigo whilst the engine 
crew were required to run through 
to Bendigo and rest. In these 
eight cases, it was found that in only 
two were direct change-overs effected 
between the guards of trains crossing 
en route. Of the others, in three 
cases Guards were relieved at 
Woodend and turned around under the 
drop-on system. One case mentioned 
was a rest job and two cases involved 
a series of en route change overs be-
tween the guards on various services 
which would not have been practic-
able with engine crews. Of the two 
instances of direct change-overs, in 
one the guard was involved in a shift 
of 12i1 hours. With regard to the 
general question of engine crew 
change-overs it is pointed out that 
this method of working is already 
largely availed of, the average number 
of regular change-overs totalling 300 
Per week. Changing over, however, 
is a principle of working on which 
certain limitations must necessarily be 
Placed having regard to the efficient 
conduct of the service and the hours 
of duty of enginemen. 

Electric Train Drivers.—With re-
ference to the complaint that electric 
train drivers are required to work 13 
shifts per fortnight at outstations, 
provision has been made for the eli-
mination of 13 shifts from outstation 
rosters, but until further additions 
are made to the strength of the 
electric train drivers next month, it 
will not be practicable to give full ef-
fect to this arrangement under actual 
working conditions. 

Relieving Staff.—You have already 
been advised of the appointment of 
additional members of the regùlar re- 
lieving staff both on the electric and 
steam services. Finality has not yet 
been reached in regard to the Yarram 
change-over, Colac and Numurkah rest 
Jobs and drop-on system, but a reply 
Will be furnished you respecting these 
items at an early date.—Yours faith-
fully, (Signed) E. C. EYERS, Sec- 

retary. 

IMPROVEMENTS TO SIGNALS. 
Dear Sir, 

Adverting to the representations 
Platte by your Organisation at a recent 
interview with the Commissioners in 
regard to certain signals, etc., in the 
suburban area, I desire to inform you 
Plat the position has been investigated 
by a special committee in conjunction 
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with Mr. Gault of your Union, as a re-
sult of which the Commissioners have 
approved of the following action being 
taken:- 
Carnegie—Request that up automatic 

light signal D/390 at the end of up 
platform be moved to the opposite 
side of the level crossing gates be-
cause of its close proximity to the 
gates. 
This request, if acceded to, would 

result in the level crossing being 
fouled when a train was standing at 
the signal. This signal is in the usual 
position where a level-crossing is situa-
ted at the end of a passenger platform, 
but in order to improve the motor-
man's view of the signal when he pulls 
up at the seven car stop mark, ar-
rangements have been made to move 
the stop mark and light back 23 feet 
and to lower the signal slightly. 
Ashburton—View of arrival home sig- 

nal obscured by trees. 
Arrangements are being made to 

lop the trees in question. 
Hartwell—Difficulty experienced in 

viewing departure home signal on 
Post No. 3, after receiving guard's 
signal. 
Whilst it is considered that there is 

little objection to the present location 
of the signal in question, it has been 
decided to move the signal 30 feet 
ahead to a point on the opposite side 
of the line and lower it 2 feet. 
Flinders street—Complaint that length 

of No. 2 platform allows little mar- 
gin for 7-car trains. 
The effective length of the platform 

in question is limited at the East end 
by crossing work under the Swanston 
street bridge, and whilst a narrow 
timber extension has been made at the 
West end further extension in this 
direction is limited by a large tension 
structure. In the circumstances, the 
platform could only be lengthened by 
effecting alterations to (a) the cross-
ing work, or (b) overhead structures. 
Such alterations, however, would in-
volve considerable expenditure, which 
the Commissioners cannot see their 
way to sanction. The reports disclose 
that, if a train arriving at the East 
end of the platform stops short, it is 
possible for the rear wheels to clear 
the track section before the rear trip 
passes the train stop and that in such 
an event the protection of the train 
stop is lost. It has accordingly been 
decided to move the trainstop in an 
Easterly direction sufficiently to pro-
vide against this contingency. 
Flinders street—No. 10 platform. In-

ability of motorman to see Sandring- 
ham departure signal on post 78B 
from the driver's compartment at 
the 4-car stop mark. 
This matter is at present being in-

vestigated and a further communica-
tion will be forwarded to you as early 
as practicable. 
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Lights in Flinders street up arrival 
home signals from Jolimont Junc-
tion alleged to be dim. 
Inspection revealed that the lights 

in the signals in question are satisfac-
tory although in certain instances the 
general illumination causes the signal 
light to appear dim. However, where 
this occurs the signal arm is dis-
tinctly visible, and as the maximum 
permissible speed entering Flinders 
street platforms is 15 miles per hour 
it is considered there is no neces-
sity for alterations. 
Flinders street—That lights on the 

fire escape of the Victorian Rail-
ways Institute Rooms interfere with 
the view of up home signals from 
the St. Kilda and Port Melbourne 
lines. 
The  lights in question have been 

fitted with deep shades, which have 
eliminated interference and no further 
action is considered necessary. 
Flinders street—Light in signal from 

North Viaduct to No. 1 road dim. 
The light in this signal has been re-

focussed and is now satisfactory. 
Macaulay—Platform home signals 

(Posts 14 and 15) difficult to see 
from 7-car stop marks. 
Inspection disclosed that the view of 

the signal on Post 14 is satisfactory 
but that the position could be improved 
in regard to the signal on Post 15. 
Arrangements have accordingly been 
made to lower the arm 5 feet and this 
should meet the  position.  
W .st Footscray—Indication of the 

down platform home light signal 
invisible from the 7-car stop mark. 
The signals cannot be moved on ac-

count of track work but it is pro-
posed to extend the platform 15 feet 
at the up end and move the 7-car stop 
mark back correspondingly. A further 
improvement will be effected by refo-
cussing the signal. 
Sunshine—Invisibility of down plat- 

form home signal, Post 38, from 
7-car stop mark. 
A miniature co-acting light signal 

will be provided to remedy the posi-
tion, whilst the 7-car stop mark will be 
moved back 10 feet and illuminated. 
St.Albans (a) Length of down plat-

form. (b) Indication of down home 
"light" signal not visible from 7-car 
stop mark. 
Arrangements have been made to: 

(a) Extend the platform by 9 feet 
(all that is practicable because 
of the obstruction caused by an 
overhead equipment structure. 

(b) Move the down home signal 17 
feet out from its present position 
and 

(c) Move the train stop at the up end 
8 feet in the up direction to give 
additional margin for a train in-
side the stop. 

Bayswater—Up starting signal visible 
at night to the driver of an op- 
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proaching train before the home 
signal. 
It is considered that there should be 

no risk of confusion in this regard as 
the driver from his knowledge of the 
road would know that the first signal 
sighted is the starting signal, wnich 
is also located by the station lights. 

Furthermore, the home signal is 
sighted at a distance wnich is ample 
to enable the train .to be brougnt to 
a stand at that signal if necessary. 
Mitcnam—Interference with the up 

home signal caused by a Neon light. 
Inspection revealed that there is no 

interference so far as the home signal 
is concerned, but that the Neon sign 
comes into view at the same time as 
the up distant signal. The reports dis-
close that the Neon sign appears as a 
lignt of irregular outline and is some-
what larger than the signal light and 
of approximately the colour of a sig-
nal at danger. The up distant sig-
nal, however, is quite separate and 
distinct from the Neon sign and it is 
considered that there is no risk of con-
fusion, even witn the signal at "dan-
ger.' (yellow light) 
Blackburn.—Visibility at the 7-car 

stop mark of a green light which 
might be mistaken for the guard's 
starting signal. 
Inspection revealed that the light in 

question comes from one of the mer-
cury vapour lamps in Whitehorse 
Road, which emits a light of a pale 
green shade. Whilst it is considered 
that it would be an act of carelessness 
to mistake this light for the guard's 
signal, the matter is being taken up 
with the Municipal Council concerned 
with the view of altering the position 
of the lamp shade. 
Newport—Light of up home signal 

from Williamstown alleged to be 
indistinct. 
Inspection at night disclosed that 

the glare from an adjacent yard light 
affected the signal light to some ex-
tent and arrangements have been 
made to shade the.  yard light. This  
should effect the desired improvement. 

The view of the signal in daylight 
is considered to be satisfactory. The 
approach to the signal in question is 
round a curve, and although a signal 
from the Newport workshops yard 
comes into view first, bearing in mind 
that the latter is the more prominent 
and that the driver is acquainted with 
location, etc., of the signals, there 
should be no risk of his confusing 
them. 
Ringwood—fixed distant signals. 

When outer home signals were pro-
vided some years ago to enable trains 
to be accepted simultaneously on the 
Lilydale and Ferntree-Gully lines 
it was necessary to move 'the distant 
signals out so far that they would re-
quire to be motor operated.  •  The lat-
ter arrangement, however, involved  

considerable expenditure and the sig-
nals were accordingly fixed. 
Darebin Bridge—Difficulty in resetting 

trip in the event of a train being 
tripped on the Bridge. 
The Commissioners propose to look 

into this matter on the spot and you 
will be further communicated with in 
due course. 
Box Hill—Interference by sunlight 

with light signals. 
This matter is being specially in-

vestigated, and a further communica-
tion in the matter will be forwarded 
you in due course. 

With regard to the question as to 
whether a driver, who has stopped at 

Branch 
BALLARAT.—The usual monthly 

meeting was held at the waiting room, 
Ballarat East, on Sunday, April 11, at 
10 a.m. Mr. W. Peet occupied the 
chair to a fine attendance of members. 
The minutes of previous meeting were 
read and confirmed and the usual bud-
get of correspondence was read and 
occupied a good deal of time in dis-
cussing some of the items. Members 
were pleased with the interest shown 
by the executive in the matter of rest 
jobs, and trust their efforts are suc-
cessful and that the end of them is in 
sight. Members are expressing satis-
faction at the hose in ashpit, and 
hope that all concerned will see that 
it is properly cared for and placed in 
correct position after use. One of our 
members, Mr. Jack Carrigg, has suf-
fered a heavy bereavement by the 
death of his wife, which took place 
suddenly. He has the sincere sympa-
thy of all members. Several items 
wére listed for executive and local offi-
cers, and meeting closed at 12.45 p.m. 
— -W.P. 

BENDIGO.—The monthly meeting 
of the Bendigo Branch was held in the 
drivers' room on Sunday morning, the 
11th April, Mr. Geo. Sutherland pre-
siding over an excellent attendance. 
Routine business was disposed of and 
the resolution of Mass Meeting last 
month in Central was considered 
and endorsed. It was pointed 
out that all of the items sub-
mitted and contained in the resolution 
have been presented to the Court and 
Commissioners time and again, with 
negative results, it being also stressed 
that the conditions of acting men 
would also be considerably better were 
the overtime paid kept to a minimum. 
However, we are hoping the 44-hour 
week will be extended to us, and that 
will alleviate to some extent the dis-
abilities of the "actors." Several  

a platform where an automatic signal 
is only a short distance—such as a car 
length—beyond the platform, should 
also stop at the signal before trip-
ping past, it is considered that in such 
a case the stop at the station should 
be regarded as the stop at the signal, 
and that the driver should move 
slowly up to the signal and be tripped. 

This arrangement avoids an ad-
ditional stop, which, in the circum-
stances is unnecessary and undesir-
able bearing in mind that portion of 
the train would be at the platform. 

Yours faithfully, 
(Sgd.) E. C. EYERS, 

Secretary. 

Reports 
items were listed for local attention. 
The continued dry weather is causing 
anxiety in this district, although traffic 
has improved with the cartage of 
manure, etc., and wheat. The sudden 
death of Mr. A. Jones (driver), of 
Wycheproof, on the 3rd April, came as 
a shock to all, and the deepest sym-
pathy of the branch is extended to his 
wife and family in their sudden be-
reavement.—J. Badham. 

BENALLA.—Branch meeting held 
Sunday, 11th April. Good attendance 
of members present. Members are 
becoming alive to their responsibilities 
and realising that they are the union. 
Correspondence was read and a lot of 
discussion took place over same. Some 
local items not being answered satis-
factorily, were sent along to executive 
for consideration. When the news 
letter was read much surprise was ex-
pressed at the voting of branches re 
the levy for the Spanish workers. This 
is an issue that all workers should 
give every support. Perhaps mem-
bers do not realise the hardships which 
the refugees and government forces 
have to contend with. We are hopeful 
that the remaining two branches vote 
in favour of the levy. Overtime here 
is still being worked and more crews 
are urgently needed. Many more fire-
men should be examined for driving, 
and more cleaners employed. Account 
of evidence in "Footplate" re our ap-
plication for 44 hours seems to point 
out that our chances of getting same 
are bright. It would mean that many 
more  men would be classified and the 
unemployed position would be light-
ened. At a special meeting held here 
on the 4th April it was decided to 
adopt the resolution moved at the 
mass meeting held in Melbourne on 
the disabilities of the acting men. It 
was also agreed to hold a special mass 
meeting with 'Mr. Cooke, the member 

for 
son 
tha 
tim 
wai 
con 
me: 
is J 
yot 
offi, 
wit 
Mu 

C 
me 
on. 
cuf 
the 
Da 

 res 
rea 
sen 
the 
bro 
spe 
prc 
der 
exa 
pot 
ex( 
anc 
bei 
sen 
cla: 
It  • 
str: 
wh 
wh 
axl 
reg 
shi 
ter 
A I 
vig 
me 
tio: 
ma 
E7 
am 
anc 
the 
lici 
ha: 
vat 
It 
ex( 
pai 
bei 
the 
int 
Fr, 

wa 
10 
sid 
nui 
by 
ne: 
val 
the 
sat 
res 



37  

raI 
ar  
xld 
ip-  
.ch  
ild 
al,  
ve  
ed.  
.d- 
m-  
ir-  
of  

^n. 
ng  
3'rc 
of  
en  
of  
as  
m- 
ris 
le- 

ld 
.ce  
re 
es  
In. 
of  
ne  
LS- 
ye  
7VS 

x-  
re  
is 
id  
n- 
ch  
es  
ui 
te  
re  
vs  
e- 

nt  
p-  
nt  
ne  

he  
It-  
re  
to  
he  
in  
It  
ss  
er  

General  

Attractively Reduced Rates  
are offered for practically all classes of  

insurance (except life) by the 	 

Accident Fire & Life Assurance  

Corporation Ltd.  
(INC, IN OT. SRITAiN)  

WR ITE FOR  
O E T A I LS  

10 QUEEN ST., MELBOURNE Ci  
	 AIO....M«.r..••••••••••••• 	 

ATTRACTIVE POLICIES  
AT  

May 6, 1937 
	

THE FOOTPLATE. 	 April-May, 1937 	51  

for the district, present to hear per-
sonally the complaints of the men, so 
that he would have first hand inrorma-
tion on the subject. So, members, 
watch for the date of this meeting and  

come along with your grievances. Re-
member the fight for better conditions  

is yours, and you must be in the fignt  
yourself, not leave it to your branch  
officials. A report of this meeting 
will be sent to the local paper.—E. T. 

 Muir. 

CENTRAL.—The fourth ordinary 
meeting of the above branch was held  
on April 11th, 1937. Comrade J. Fell oc-
cupied the chair. in the absence of  
the branch secretary, Comrade A.  

Dawkins acted in tnat capacity. Cor-
respondence from the executive was  

read relating to matters previously  
sent on. It was agreed to urge that  
the shifting of the signals at Donny-
brook and Heathcote Junction be  
speeded up, as the matter had been  
promised for some time. Correspon-
dence was received from the train  
examiners' section soliciting our sup-
port for their claim that they should  
examine all trains at Victoria Dock  
and Piggott Street. This work was  
being done by the pilot drivers at pre-
sent. The meeting agreed that the  
claims of the examiners were justified.  
It was also stated that drivers should  
strictly observe speed regulations  
when entering stations, particularly  

when train examiners are inspecting  
axle boxes. Objections were raised  
regarding alterations to the Sunday  
shifts on the goods roster, and the in-
terval between shifts on the F roster.  
A number of items were sent in by the  
vigilant committees and many new  
members were nominated. Prepara-
tions are now in hand for the second  
mass meeting of the series to discuss  
E.T. drivers and R.M. drivers' griev-
ances. A big attendance is required  
and the executive has decided to invite  
the press in order that the widest pub-
licity might be obtained. Our union  
has always been conducted on conser-
vative lines, with conservative results.  

It is the desire of the majority of our  
executive to carry on an active cam-
paign for our overdue reforms. Mem-
bers can help materially by attending  
their meetings and taking a personal  

interest in the agitation.—Chas J.  
Franklin.  

GEELONG.—The monthly meeting  
was held on Sunday, 14th April, at  
10 a.m. A fair attendance was pre-
sided over by the President. The mi-
nutes of previous meeting were read  

by the Secretary. Correspondence was  
next on the list. The results of grie-
vances of members were answered by  
the general secretary to the members'  

satisfaction. The news letter was  

read and listened to with interest. As  

five members journeyed to Melbou rne  
for the Special Meeting for Acting  
Men, first hand information was given  
to members. This branch is in favour  
of a mass deputation to the Commis-
sioners and same to be held on a Sun-
day. If this mass meeting takes place  

on a Sunday, this branch will be there  
in force. Complaints were fairly  
general and same will be taken ap.  
Roll up in force on Sunday, May 9th.  
—C.G.K.  

MARYBOROUGH. — The ordinary  
monthly meeting was held in the  
Workers' Hall on April 11, 1937, Com-
rade W. Bartlett presiding over a fair  

attendance. The minutes being read  
and confirmed, the correspondence was  

then read and listened to with keen  
interest, especially the news letter.  
The action favoured by this branch  

regarding one of the biggest problems  
of the day, "the position of acting  

men," was a mass deputation to the  
Chairman of Commissioners. The  
reason for this decision was that on  

the last deputation to the Chairman he  

stated that he was pleased to meet  
the men and listen to their grievances,  
and it is contended by this branch  
without any reflection on the general  

officers, that a mass deputation may  
be fruitful. We are still waiting for  

repairs to be effected to our shed, but  

it looks like another winter in the cold  
for the boys. Work here has bright-
ened up considerably, and all supers  
are getting full time. During the  
general business session there were  
some items listed for depot foreman,  

and also D.R.S.S. With no more busi-
ness offering the Chairman closed the  

meeting at 4.30 p.m.—H.E.  

SEYMOUR.—The monthly meeting  
of the Seymour Branch was held on  
Sunday, April 18th, being postponed  
from the previous Sunday on account  
of the annual Seymour Hospital ap- 

peal falling on that day. The presi-
dent (Mr. T. Zock) occupied the chair.  
Before proceeding with the union busi-
ness the president asked members to  
stand in silence to the memory of Mr.  
Alf. Murphy, one of our esteemed  
members, wno passed away at Mans-
field since our last meeting. Alf. con-
tracted typhoid fever in the recent out-
break at Seymour, and went to Mans-
field Hospital, in his home town, to  
recuperate. Unfortunately, complica-
tions set in. and he passed away. He  
was a good unionist and his loss will  
be felt by the members at Seymour.  
This branch is unanimous in support-
ing the executive in holding a mass  
meeting of enginemen in placing their  
grievances before the Chairman of  
Commissioners. Kits for engines came  
in for a good deal of criticism; under  

the present system the kits have never  

been in such a bad condition, and it  
appears to be the same at all depots.  

This branch is of the opinion that all  
kits be taken out of lockers and allot-
ted to engines. With change overs  

and travelling to relieve, the kits in  

lockers are very seldom used, and the  
spare kits are beyond redemption.  

Members of this branch wish to ex-
press their sincere sympathy to Mr.  
A. Lonsdale and family in their recent  
sad bereavement.—J. C. Mangan.  

WODONGA.—The usual monthly  
meeting of the Wodonga Branch was  

held on Sunday, 11th April, 1937, at  
11 a.m. Comrade H. J. Halliwell pre-
sided over a very fine attendance.  
Minutes of previous meeting were read  

and confirmed, and correspondence was  
received. The news letter was read  
and discussed. This branch favours  
a mass deputation to the Chairman to  

relieve some of the anomalies to those  
who are working in an acting capacity.  
The work in general has increased in  
the north-eastern district, and should  

be of advantage to all the juniors corn- 
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ing on. We are pleased to hear that 
the Commissioners have agreed to 
classify another batch of drivers, and 
it is hoped that Wodonga men are suc-
cessful in getting their names on the 
list. General business was very brisk 

DRIVERS. 
The following items were forwarded 

to the branch by the Vigilant Commit-
tee at their last meeting:— 

That the roster committee be asked 
to investigate alterations to Sunday 
group of goods roster and the shifting 
of the Warburton job, also that insuffi-
cient interval is being allowed between 
jobs on the F roster. 

That there is inconsistency in the 
method of  allotting driving work to 
acting drivers by the control clerks. A 
definite instruction should be posted. 

J. FELL. 

FIREMEN. 
Request that regular engines be 

placed on Ararat running. 
That roads 9 and 10 at Ararat shed 

be kept available for Melbourne pas-
senger engines. 

J. H. ANDERSON. 

Acting Driver J. P. Howard, of Sey-
mour, was fined the sum of £1/0/0 
by the C.M.E. for misconduct constitu-
ted by one or both of the following in 
that he on 14th January, 1937- 

1. Whilst acting as driver of No 
12 "up" passenger train failed to 
carry out instructions as per roster 
to change over with No. 10 "up" 
goods train and/or 

2. Failed to notify his Depot 
Foreman in sufficient time of his in-
tention to disobey instructions and 
so permit of some other suitable 
arrangements being made to obviate 
excessive hours of duty of the dri-
ver with whom he had been instruc-
ted to change over. 
Driver Howard appealed to the 

Board of Discipline and the appeal was 
heard in Melbourne on 15th April, 
1937. Mr. Hennessey was the pro-
secuting Officer for the Department. 
Mr. Collins appeared for Driver 
Howard. 

In this case Driver Howard and 
Acting Fireman Elliot, were booked to  

and quite a lot of items were listed for 
deputation, both locally and other 
sources. As there was nothing further 
to bring forward the Chairman de-
clared the meeting closed.—G. H. 
Lynch. 

CLEANERS. 
That locker accommodation be at-

tended to at once. 
Protest that senior men were 

booked available on 25/3/37, while 
junior men were booked firing. 

That on account of booking a num-
ber of junior men under 21 years on 
26/3/37, a number of senior men were 
put on the coal stage. 

That A and B doors be marked on 
the inside with the respective letters. 

That a safety railing be placed 
around the motor on B table. 

That cleaners' available sheet be 
posted at 2 p.m. 

Protest against men working 10 a.m. 
on 25/3/37 being booked four hours 
ahead to 6 a.m. on the 26th, while 
junior men were booked out between 6 
a.m. and 8 a.m. 

Request that smoke cowls be placed 
over roads in the shed. 

—C. W. INGRAM. 

run ' 3.30 a.m. Seymour to Shepparton, 
rest, relieve crew of 12 "up" passenger 
train at Shepparton, then change over 
with No. 10 "up" goods where-
ever the passenger train overtook 
the goods tiain and then run the goods 
train to Seymour.. 

Driver Howard and Mate could not 
secure accommodation at Shepparton, 
so, after dinner, went to the gardens 
and rested. They relieved the pas-
senger crew, and decided to run pas-
senger train to Seymour, as they would 
finish there during daylight as they 
did not feel fit to run the goods train 
;o Seymour, which would involve work-
ing after dark and shunting at several 
stations. 

The first witness for the Department 
was Mr. Stewart, roster clerk at Sey-
mour, who gave evidence as to the 
shift that Howard and Elliot were 
booked on this day. Mr. Stewart also 
gave evidence that Driver Hansen and 
mate, who ran 10 "up" goods to Sey-
mour, worked an active shift of 11 hrs. 
55 mins., whereas had they changed  

over and run train to Seymour, their 
shift would have been 9 hrs. 25 mins. 

Cross examined by Mr. Collins, en-
ginemen at Seymour have been work-
ing excessive hours for several months 
past, due to the shortage of men. Cases 
of 12 hours and over were not uncom-
mon, although every endeavour was 
made to keep down the hours worked. 
Many men during recent periods were 
paid over 13, 14 and 15 days per pe-
riod. He did not know of any cases of 
17 days per period but would not 
deny that such had occurred. Driver 
Jarvis and mate who were returning 
passenger in No. 12 "up" could have 
been taken out of the train lower down 
the line, and relieved Driver Hansen 
and mate, which would have reduced 
the active time of Hansen and Mate. 

The only other witness for the De-
partment was Mr. Glennister, Night 
Foreman, Seymour, who gave evidence 
as to the receipt of a 'phone message 
from the Station Master's Office at 
7 p.m.—that driver Howard was not 
changing over with No 10 "up" goods. 
It was then too late to instruct Driver 
Jarvis and mate to relieve the crew of 
No. 10 "up" goods. Driver Howard 
should have stabled the engine at Sey-
mour, but did not do so. 

Cross examined by Mr. Collins. It 
was impossible to prevent enginemen 
at Seymour working excessive hours, 
on account of shortage of men. He 
could have instructed Driver Jarvis 
and mate to leave passenger train and 
relieve Driver Hansen and mate at 
Murchison East or Nagambie, but did 
not think of doing so. Did not in-
struct Driver Howard to stable engine, 
as Howard complained that he was not 
fit on account of not obtaining rest 
at Shepparton. Would not query a 
driver if he stated he was unfit for 
work on account of not being well. The 
driver was the only person who could 
say if he was fit to continue on duty. 

Driver Howard, in giving evidence, 
stated that he signed on duty at Sey-
mour at 1.30 a.m., signed off at Shep-
parton 9.50 a.m., could not obtain 
accommodation at the Terminus Ho-
tel, so after obtaining dinner, went 
to the gardens and had a lie down. He 
relieved the passenger crew at 5.55 
p.m., but on account of not feeling fit, 
did not change over with No. 10 "up" 
goods but ran passenger train to Sey-
mour, signing off at 8.40 p.m. He 
wired depot from Toolamba at 6.29 
p.m. that he was not changing over on 
account of insufficient rest at Shep-
parton. This action was taken in the 
interests of safety first. He did not 
know at this time that Driver Jarvis 
and mate were returning to Seymour 
as passengers, and had commenced 
duty at 12.30 p.m. He had frequently 
worked excessive hours without relief, 
and had been relieved in yard by 
night foreman, after working shifts 

Vigilant  Committee Activities 

Board of Discipline Reduces Fine 
by Fifty Per Cent. 

1 
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of 13 hours and over. The day in  
question was very hot and oppres-
sive.  

Cross examined by Mr. Hennessey,  
He made enquiries for accom-
modation at the Terminus Hotel  
only. it would be of no use  
making enquiries at other places on  

account of accommodation being hard  
to obtain, due to the number of men  
employed upon sewerage work. Even  
if accommodation had been obtained,  
may still have been unfit, as it is diffi-
cult to secure proper rest at hotels or  
boarding houses during day time. Was  
fit at Shepparton or would not have  
taken over.  

Acting Fireman Elliot gave evidence  
as to shift worked, and inability to  
obtain accommodation at Terminus  

Hotel. He did not change over with  
No. 10 "up" goods as rostered, and had  
received no correspondence in refe-
rence to the matter. He had fre-
quently worked excessive hours, with-
out relief, and two periods ago, was  
paid for 17 days for the period.  

Mr. Collins, in addressing the Board,  
stressed this was a case where the  

driver, in the interests of safety-first,  

had decided not to change over, know-
ing at the time that it would involve  
the goods crew in a shift of approxi-
mately 12 hours, but this was prefer-
able to Howard running the goods  
train during darkness when he felt  
unable to do so. This rest job had  
since been abolished on account of re-
presentations being made to the  
Chairman of Commissioners. It was  
rank hypocrisy for the Department to  
punish Howard for not changing over  
and to contend that the punishment  
was inflicted on account of Hansen  
and mate having to work a shift of  
12 hours, whereas shifts up to 15  
hours were being worked, and those  

responsible for permitting enginemen  
to work the excessive hours were not  

punished.  
Driver Howard notified the Depot  

that he was not changing over as soon  
as he felt that it was unsafe for him to  

do so. The fact of Driver Jarvis and  

mate returning passenger should have  
been known to those in authority, but  
no effort was made to utilise this crew  

to relieve the crew of No. 10 "up"  
goods. He asked that the appeal be  
rpheld, as it would be a dangerous pre-
cedent for the Board to lay down that  

a driver should continue on duty when  
he felt that he was not physically fit  

to continue in charge of the train.  
Mr. Hennessey, in addressing the  

Board, urged that the punishment  
should not be disturbed. These men  
had made very little effort to secure  
accommodation. They had the inter-
val for rest prescribed by regulations,  
and should not have taken the law into  
their own hands. The fireman had  

THE FOOTPLATE.  

not been punished as it was considered  
that he acted under the instructions of  

the driver.  
The decision of the Board was that  

MATTERS FINALISED WITH COM- 
MISSIONERS' STAFF BOARD.  

Rail Motor Driver Duncombe, Murtoa,  
claim to be paid 1/- merit allowance  
on account of being employed upon  
same duties as other Class 1 man at  
Murtoa.  
Commissioners are not prepared to  

increase Duncombe's merit allowance 
from 6d. to 1/-, as the C.M.E. reports 
that Duncombe does not perform the 
same work as the Senior Rail Motor 
Driver at Murtoa and is not respon-
sible for maintenance work. 

Acting Driver A. J. Moore, Wodonga,  
application to be permitted to retire,  
account of failing in colour sense.  
As the Department cannot offer 

Moore a position at not less than 
5/6th of drivers' rate of pay, his re-
tirement will be recommended to the 
Superannuation Board. 

Electric Train Driver F. Jones, pro-
test against method of determining  
rate of pay when transferred from  
steam to electric service.  
Matter has been reviewed and Jones 

is now to receive credit for all driving 
time performed up to date when he 
was appointed as Shunting Engine 
Driver at Newport, then to receive 
12 months' credit for time worked as 
shunting driver, which will mean about 
an additional six months credited for  
driving time. 

Fireman Laws, North Melbourne,  
claim for refund of medical and hos-
pital expenses incurred, arising out  
of injury received to his arm whilst  

on duty.  
Refund approved for full amount  

paid by Laws—£4/16/6.  

Fireman Fraser, North Melbourne, ap-
plication to be paid merit increment  
of sixpence per day from 8/6/36, on  
account of junior man being placed  
on Special Class Roster.  
Fraser was not appointed to the  

Special Class Roster, as he was uti-
lised for special test work, for which 
he received an allowance of sixpence 
per day. The Commissioners have 
now approved of Fraser being paid a 
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the appeal upon charge No. (1) was  
dismissed, but the appeal upon charge  
No. (2) was upheld and the fine of  
£1/0/0 was reduced to 10/-.  

merit increment from 8/6/36 upon all 
 days that he did not receive the six-

pence allowance for test work. 

Acting Driver Hall, Traralgon, claim  
to be paid driving rate for shift  
worked firing 4/12/36.  
Not prepared to grant claim, as 

 Hall was not available for driving 
duty performed by a junior man. 

Cleaner Eddy, Ballarat, claim to be  
paid at firing rate for shed work  
performed on Sundays, on account  
of being booked off during the week  
when firing is available, but only  
paid at cleaning rate for shed work.  
Not prepared to grant request, as it 

is necessary for the senior cleaners to  
take their turn upon shed work on 
Sundays.  

Protest against enginemen at State  
Mine, whilst on annual leave, being  
recalled to duty.  
Cannot give any assurance that this  

practice will be discontinued, as on 
account of frequent stoppages at the  
Mine, it is sometimes necessary for 
Enginemen to be booked on leave and 
when the Mine re-opens, for the 
Enginemen to be re-called to duty. 
This applies to all sections of the staff 
at Wonthaggi. 

Electric Loco. Assistant McFadyen,  
query as to method of determining  
rate of pay, as he received cost of  
living increase of fivepence instead  
of sixpence per day.  
McFadyen has received 5/6ths of his 

former rate of pay as an engine dri-
ver, so when there was an increase of  
sixpence in the cost of living, McFad-
yen was still entitled to 5/6ths of a 

 driver's present rate, which means an 
increase of fivepence per day, this  
being the method adopted in adjust-
ing the rates of pay for all recalled to 
5-6ths positions under the provisions  
of the Superannuation Act. 

Driver Geaney, Warrnambool, applica-
tion for payment of half an hour  
on two occasions when having to do  
shunting not associated with his  
train, after arrival at Warrnambool  
on trip paid on mileage basis.  

Head Office Matters  

J 
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All matters in connection with mile-
age payments are at the discre-
tion of the C.M.E. and in this case it 
is considered that no pay in excess of 
mileage basis is reasonable, as al-
though the shunting work was per-
formed, Geaney received payment con-
siderably in excess of the time he was 
on duty. 

MATTERS FINALISED WITH MR. 
DICKENSON, CHIEF CLERK, 

C.M.E.'S OFFICE. 
Request that a gas ring be provided at 

Ararat Rest House. 
Arrangements made for a gas ring 

to be provided. 

Driver Myles, Geelong, protest against 
being notified at 12 midnight that 
his sign-on time had been altered 
from 3.45 a.m. to 3.50 a.m. 
Myles should not have been wakened 

to inform him of the alteration and 
action taken to prevent a recurrence. 
The officer in charge states that the 
reason for the notification was that 
Myles was previously booked upon the 
Melbourne job, which may have in-
volved excessive hours, and was 
altered later to a pilot job, where he 
would finish in less than eight hours. 

Request that only adults be employed 
as table hands at North Melbourne 
and only adult cleaners be utilised 
to relieve on tables. 
Cannot grant request, as previously 

decided that attending to tables is 
suitable work for lads from 18 to 20 
years of age and any trained cleaner 
can be utilised to relieve upon the 
tables. 

Protest against delay in payment of 
tunnel allowance. 
There should be no delay if drivers 

give the required information upon 
their running statement, as it is not 
necessary for Time Keeners to submit 
these claims to Head Office for appro-
val. 

Request that an additional ten minutes 
be allowed to prepare engines that 
have two lubricators and grease big 
ends. 
Not prenared to grant request as 

the fact of some engines having two 
lubricators and grease big ends was 
taken into consideration when deter-
mining present time allowance for 
preparing these engines. 

Cleaner McRae. North Melbourne, 
claim to be paid at firing rate, shift 
worked cleaning 26/1/37. 
Matter finalised. McRae to be paid 

at firing rate and time credited for 
increment purposes. 

Request that clock be provided at "A" 
door of Loco. Shed, North Mel-
bourne, 

Not prepared to grant request, as 
clock is not required at this point and 
the expense would not be warranted. 

Cleaner Harding, Geelong, claim for 
payment at firing rate, shift worked 
cleaning, 2/12/36. 
As Harding was booked cleaning to 

allow a junior man to receive instruc-
tions in firing duty, claim to be up-
held. 
Cleaner Pratt, Geelong, claim for pay-

ment for time lost owing to injuries 
received on duty. 
Have arranged for full pay to be 

allowed for all time lost. 

Protest against North Melbourne 
Crews having to work on Sunday 
and then being booked to Fern Tree 
Gully the following Sunday. 
North Melbourne advised that this 

method of working must be avoided. 

Fireman G. A. Taylor, North Mel-
bourne, protest against being sent 
home and booked upon Sale Rest 
job after reporting for duty. 
Taylor to be paid one hour for can-

celled shift, in accordance with the 
provisions of the Award. 

Driver Stibbs and Fireman Trewarne, 
Wonthaggi, protest against only be-
ing paid for 10 days 5 hours for pe-
riod ended 20/2/37 on account of 
being on loan at North Melbourne, 
due to State Mine being closed. 
These men should have been paid 

96 hours for the period. 	Special 
sheets have been issued to adjust the 
matter. 

Driver Sullivan, Traralgon, claim to be 
paid driving rate for shift worked 
firing 8/1/37. 
As Sullivan has been classified as a 

driver from 1/10/36, he must now be 
paid at driving rate for all time 
worked from this date. 

Cleaner Winnell, North Melbourne, 
claim to be paid from 2 a.m. when 
reporting for duty, but not permitted 
to start until 2.15 a.m. 
Claim to be allowed and Winnell to 

be paid from time of reporting for 
duty. 

Driver Gorman, Geelong, claim for 
payment for time lost owing to 
injuries received on duty. 
The Commissioners have approved 

of recommendation, and full pay is 
to be allowed for all time lost. 

Acting Fireman Flanagan, North Mel-
bourne, application to be classified 
as a fireman. 
Have recommended to the Commis-

sioners that acting firemen Flanagan 
and Dickson of North Melbourne be 
classified as firemen. 

Protest against reduced time allowance 
for stabling and preparing engines 
at Daylesford being applied when 
the crew has to change engines. 
Reduced allowance should not apply 

where engine is changed, or on the 
weekend rest job where the engine is 
stabled and not prepared until Mon-
day morning. 

Request that North Melbourne crews, 
after resting at Castlemaine, sign 
on at 7.30 p.m. instead of 7.40 p.m. 
to allow the Bendigo crew sufficient 
time to join train to Bendigo after 
being relieved. 
Matter investigated. Sign on time 

to be altered to 7.36 p.m., which will 
allow ample time for relieved crew 
to join the train. 

Fireman Sullivan, North Melbourne. 
claim for payment of 3/- for food 
wasted when booked on Werribee 
rest job, but taken off job after sign-
ing on duty. 
As it is necessary for the crew to 

take food with them, am prepared to 
allow Sullivan 1/6 for wasted food. 

Driver Peet, Ballarat, excessive hours 
worked Ballarat-Melbourne goods 
27/2/37. 
Excessive hours could not be avoided 

and the suggestion of Peet that relief 
should have been effected at Ingliston, 
was not practicable as it would have 
meant stopping the express at Inglis-
ton. 

Fireman Clover, Benalla, protest 
against shift being altered but no 
notice given. 
Clover should have been notified 

that his shift was altered as he was 
working to a roster. He is to be paid 
one hour for reporting for duty. 

Acting Firemen Harding and McNee. 
Geelong, application to be regarded 
as filling full time firing positions. 
Have recommended to the Commis-

sioners that these two men be re-
garded as filling full time firing posi-
tions at Geelong. 

Driver Ellis, Ouyen, protest against 
not having Award interval for rest 
between shifts 25/2/37. 
District officers re-Tort that the best 

arrangements possible were made. as 
no other driver was available and to 
have given the full 11 hours interval 
would have meant an important train 
being cancelled. 

Cleaner Werner, North Melbourne. 
claim to be paid firing rate, shift 
worked lighting up 19/12/36. 
Previous decision to be reversed , 

 Werner to be paid at firing rate and 
in future cleaners commencing duty at 
7 a.m., 3 p.m., or 11 p,m., are to have 
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the option in order of seniority to go 
lighting up and forfeiting firing work, 
or remaining on cleaning and receiv-
ing firing work in their order of se-
niority. 

Cleaner Chandler, Ararat, protest 
against not receiving pay for travel-
ling Melbourne to Ararat, 9/2/37, 
after being booked to rest but not 
available when sent for on account 
of not staying at the address he 
left at North Melbourne. 
Chandler at fault, but in view of his 

record and the fact that this was his 
first rest job to Melbourne, previous 
decision will be reversed and payment 
will be allowed for travelling time. 

Acting Driver Arnott, North Mel-
bourne, claim to be paid driving rate 
and time credited for increment pur-
poses, for time lost on account of in-
juries received on duty. 
Claim upheld, matter to be adjusted. 

Cleaner Arrowsmith, North Melbourne, 
claim to be paid firing rate, shift 
worked cleaning 12/2/37, on ac-
count of incorrect information on 
telegram received. 
Matter to be adjusted, as Arrow-

smith cannot be held responsible for a 
mistake made upon the telegram. 

Protest against excessive hours 
worked by Maryborough crew run-
ning Saturday night goods train, 
Melbourne to Maryborough. 
Matter taken up with the Chief 

Train Despatcher. This train now 
given through loading and hours have 
been considerably reduced. 

Electric Train Driver Brown, claim 
for time and expenses when trans- 
ferred from Geelong to Jolimont. 
Brown to be allowed two days for 

packing and unpacking. Expenses in 
hand with the Commissioners. 

Request that North Melbourne crews 
returning after rest jobs on Thurs-
day after Pay Office is closed be 
paid by the Foreman. 
Request cannot be granted at there 

are no facilities for keening money at 
North Melbourne and all cash is hand-
led direct from the Pay Office. 

Crews going on rest jobs can ob-
tain their pay on Wednesdays. If 
eases of hardship are reported each 
case will be investigated. 

MATTERS FINALISED WITH MR. 
STAMP, SUPT. OF LOCO RUNNING. 
Driver Angwin, Ballarat, protest 

against engine not being properly 
prepared 25/12/36. 
Matter finalised. Although the Dis-

trict Officers and Depot Foreman con-
tend that the engine was properly 
Prepared, as there were no less than  

six employees engaged preparing the 
engine, including Leading Hand Fitter, 
am satisfied that the engine was not 
prepared in accordance with practice, 
and all concerned have been advised 
that this method of preparing engines 
must not be repeated. 

Request that safety chains on engines 
be made adjustable by having two or 
three large links at the end. 
Cannot agree to suggestion, as if 

chain were secured in the last link it 
would probably snap when going 
round a curve. There is no standard 
length for safety chains. Will see 
what can be done to have chains ad-
justed so that there will be no exces-
sive slack. 

Request that engine fitted with Smoke 
Deflectors be provided for the Tra-
ralgon fast goods train. 
Not practicable to give effect to re-

ouest, as this train must be run by 
"C" Class engine and there are no 
"C" Class engines fitted with Smoke 
Deflectors. 

Driver Bell , Seymour, protest against 
instructions issued to take 59 ve-
hicles on 8 p.m. Seymour-Benalla car 
goods, when the maximum vehicle 
limit is 50. 
Transportation Branch instructed 

that the maximum vehicle limit for this 
train with a large car attached must 
be 50 vehicles, but if a small car is 
attached, the vehicle limit is 60. 

Protest against lights at Toorak 
station conflicting with the guard's 
light on "up" suburban trains. 
Reports disclose that a blind has 

now been provided for the lights and 
the position is satisfactory. 

Request that table grate fuel stops 
be removed from fire box of engine 
907 A2. 
As reports disclose that the fitting 

of these stops has not been suc^essful, 
they will be removed from fire boxes. 

Request that when it is necessary to 
exchange staffs with steel carriers, 
engines be brought to a standstill to 
avoid the risk of injury to the fire-
man or stationmaster. 
Not prepared to grant request as all 

stations should have a supply of cane 
carriers available, when it is necessary 
to exchange staffs by hand, and en-
ginemen should report all cases where 
a steel carrier is used for hand ex-
change. 

Request that anti-oxygen valves be 
removed from injectors, as they do 
not work satisfactorily. 

Reports have been obtained from all 
depots and as these valves are not a 
success they are not to be fitted to any 
further injectors and those already 
fitted are to be removed. 

Protest against delay in shifting 
"down" starting signal at Heathcote 
Junction to opposite side of line. 
Way and Works Branch report that 

the estimated cost is £69, and that 
all funds for this financial year have 
been expended, so the matter must 
stand over until August 1st. 

Request that Smoke Deflectors be 
fitted to D3 Class Engines. 
Enginemen's Instructor reports that 

Smoke Deflectors are not necessary on 
D3 Engines, as on account of the high 
funnel there is not the same disability 
with the smoke as upon "A" Class 
engines, also that the fitting of Smoke 
Deflector s would seriously interfere 
with the view of enginemen. 

Protest against delay in engine that 
arrives with the Adelaide express 
at Spencer street going from Spen-
cer Street to the pit. 
The case mentioned was due to 

heavy mail traffic. Transportation 
Branch have agreed to expedite this 
engine from the platform to the pit. 

Protest against condition of Seymour 
Turntable. 
Reports disclose that the centre of 

the table was reset 31/3/37 and is now 
in good order. 

Protest against Lux Light at Woume-
lang Coal Stage not being lit on 
several occasions. 
Transportation Branch report that 

this was due to defective burner. New 
burner has now been supplied and the 
light is O.K. 

Request that additional engines be 
fifted with electric head-lamps. 
Twenty sets have been ordered and 

when available the balance of the "A2" 
Class will be fitted, then the "Al" and 
after that the "D3." 

Protest against Acting Drivers being 
booked with Driver Glennister from 
Ballarat to Ararat and with Driver 
Sleeth from Korumburra to Yarram, 
as these drivers had not qualified in 
Roads and Signals for these sec-
tions. 
The procedure adopted by North 

Melbourne was entirely out of order, 
and instructions have been issued that 
the procedure complained of must not 
be repeated, and that before running 
trains over any section drivers must 
be acquainted with the Roads and Sig 
nals, 
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Social Insurance 
Social insurance in the Soviet Un-

ion is one of the major achievements 
of the working class secured by the 
victory of the Great October Revo-
lution. 

Social insurance, which developed 
on the basis of the tremendous vic-
tories of socialism in the Union of 
Soviet Social Republics, has be-
come a vital factor of improving the 
living, material and cultural stan-
dards of the workers and employees. 

State social insurance in the So-
viet Union is extended to all workers 
and employees without exception. The 
social insurance funds are made up 
exclusively of the assignments on the 
part of the factories and offices. The 
workers and employees do not have to 
contribute a penny to the insurance 
funds. 

As a result of the enormous suc-
cesses of socialist construction, 
achieved on the basis of the success-
ful carrying out of its first five-year 
plan of national economy and of the 
three years of the second five-years 
plan, the total social insurance bud-
get has risen from 1,660,000,000 rbls. 
in 1929 to the huge sum of 8 billion 
rbls. in 1936. The social insurance 
budget for 1936 increased by 1 billion 
300 million rbls., compared to 1935. 
The Soviet trade unions exercise con-
trol over the social insurance funds, 
which shows the paramount im-
portance attached to the Soviet 
trade unions—these mass organisa-
tions of the toilers of the Soviet Land. 

How are these huge sums utilised? 
Let us take, for instance, the rail-
waymen's unions. The trade unions 
of the railway workers (5 unions), re-
ceived 537 million rbls. for social in-
surance in 1935 as against 456 million 
in 1934. The example of the union 
of railway workers on 9 railways of 
the central regions shows how these 
funds are expended. This union re-
ceived 183 million rbls. for 1935 as 
against 150 million in 1934. In 1936 
the above-mentioned union will get 
212 million rbls. for social insurance, 
The following institutions are main-
tained at the expense of the :social 
insurance funds: creches, kindergar-
tens and children's playgrounds, 
where the working women leave their 
children during work and where the 
children are assured of good care, 
education, entertainments and food. 
Thus, hundreds of thousands of work-
ing women are enabled to work, 
study, rest and have a good time. 

Special children's sanatoria are 
maintained at the expense of the so- 

Page 

In Soviet Union 
cial insurance funds and in summer-
time the children of school and pre-
school age are taken to most beauti-
ful localities of the U.S.S.R. and do 
not have to spend their vacations in 
towns. 

The union of the railwaymen of the 
central regions expended 8 million 
rbls. for kindergartens and children's 
satatorias in 1935 alone as against 
2.3 million rbls. The expenditure of 
13.4 million rbls. is scheduled for 
1935. The total sum of over 35 
million rbls. was expended by all the 
railwaymen's unions for services to 
the children in 1935 as against 7 
million rbls. in 1930. 

During 1935, 18,000 children of the 
railwaymen working on the railways 
of the central regions were sent to 
kindergartens and sanatorias and in 
1936 22,000 children are to be ac-
commodated in these institutions. 

All the insured workers receive 
bonuses for new born babies to buy 
necessary things, nursing mothers 
are entitled to benefit in the course 
of nine months. For this purpose, 
special milk kitchens are organised 
at the expense of the insurance 
funds. 

Considerable sums are expended 
with a view to developing physical 
culture among the children and 
adults and for the organisation of 
tourist excursions to all parts of the 
Soviet Union for the workers and 
employees and for the school chil-
dren during their vacations. 

Free medical aid is extended to 
the insured wqrkers and members of 
their families in dispensaries, clinics, 
and hospitals, in scientific institutes 
and in a number of other highly 
qualified medical institutions. The 
union of the railwaymen of the cen-
tral regions assigned 65 million rbls. 
for medical aid in 1933 and all the 
railwaymen's unions spent 167 Inil-
lion rbls. for this purpose, while in 
1930 only 53 million rbls. was expen-
ded. The insured workers and members 
of  their families may receive health re-
sort and sanatorium treatment or 
spend their vacations in rest homes. 
The trade unions are in possession 
of hundreds of  rest homes and sana-
toria in the best health resorts of the 
Soviet Union. In 1935, 11.000 rail-
waymen working on the railways of 
the central regions received sanato-
rium and health resort treatment 
and 65,000 spent their vacations in 
rest homes. 13 million rbls. was 
expended for sanatoria and rest 
homes in 1935 as against 7 million  

in 1934. The expenditure of up to 
20 million rbls. on sanatoria and rest 
homes is scheduled for 1936. On 
the whole, the railwaymen's unions 
expended 67 million rbls. in 1935 as 
against 6,300,000 rbls. in 1930. 
Special dietetic feeding supervised 
by doctors is organised at the ex-
pense of the social insurance funds 
for the workers and employees who 
need diet on account of illness and 
also in order to prevent disease. 
During 1935 the railwaymen's union 
of the central regions expended 
4,500,000 rbls. for dietetic feeding; 
4,100 workers were on diet daily. 

In case of disablement and old age 
or death of the breadwinner, the in-
sured workers and members of 
their families receive pensions. Dur-
ing the past year 95 million rbls. 
was expended on benefit and pen-
sions on the railways of the central 
regions (as against '75 million rbls. 
in 1934). All the railwaymen's 
unions distributed 233 million rbls. 
in pensions and benefit in 1935, i.e., 
twice as much as in 1930. 

When an insured worker is un-
able to perform his work due to 
illness, quarantine or because he 
looks after a sick member of his 
family he receives benefit from the 
Insurance funds for the whole period 
of his absence from work. In case 
of pregnancy and childbirth a work-
ing woman is entitled to a paid 
vacation of 112 days. Thus, do the 
social insurance funds of the Soviet 
Union protect the health of the 
mother and child. Pensioners and 
members of their families are en-
titled to benefit, on an equal footing 
with the employed workers. This 
benefit is granted to nursing mothers 
and in case of death of a member 
of the family. The social insurance 
funds extend medical aid, etc.. to 
the pensioners and their families. 
The workers who entered school to 
complete their education or to raise 
their technical nualifications enjoy 
similar rights. In addition to the 
above-mentioned, the social in-
surance funds make assignments for 
re-training and organising work for 
disabled workers, for the mainten-
ance of houses for disabled workers. 
for enlarging the funds of special 
mutual aid societies serving the em-
ployed workers and pensioners, for 
the maintenance of scientific labour 
and social insurance institutes, for 
mass popularisation of social in-
surance. 

Such is the character of our Soviet 
social insurance, which is a striking 
indication of the continual rise in the 
welfare of the toilers of the U.S.S.R. 

This is how the Leninist workers' 
programme of insurance has been 
fully carried out in the land of the 
dictatorship of the proletariat. 
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