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Cleanliness Comfort Good Orchestra 	Perfect Pictures 

Our Programs may be 
equalled but 

Cannot be Beaten 

UNITED WE STAND 
DIVIDED WE FALL 

UNIONISTS, you know what the 
above means. Whether you are in 
the Railways Service or any other 
calling, UNIONISM and all it 
stands for 'deservés your UNITED 
SUPPORT. If you do not give it, 
then you are helping the other side 
and all it stands for, i.e., Cheap 
Labour and Sweated Conditions. 
The Theatrical Employees' Associa-
tion have fought hard in the Arbi-
tration Court for what it has got; 
help them to keep it. 

Never in the history of Australia 
has the necessity for Unity been 
greater. So pass the word to the 
boys and your families to. 
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The Footplate  
"They are slaves who will not dare  

All wrongs to right,  
All rights to share."  

MANAGERIAL NOTES  

"The Footplate" is published  
monthly.  

All Branch Secretaries and Execu-
tive Officers are empowered to act as  
agents for this journal. Hand your  
contributions, name and address to  
them. We do the rest.  

'Phone: 2235.  

Literary.—To ensure publication  
contributions must be in not later  
than 19th of each month. Branch  
reports should be in the hands of  
Editor as soon as possible after the  
monthly meeting. Write on one side  
of paper only.  

Subscribers should see that "The  
Footplate" is sent to their private ad-
dress, and not to Loco. Sheds. Sub-
scribers will be held responsible for  
any failure of delivery due to change  
of address. They should notify Postal  
authorities of any altered address,  
and forward same also to their  
Branch Secretary.  

JOIN THE  

Loco Self-Denial Fund  
NO ENTRANCE FEE.  

CONTRIBUTIONS .. . .. 9d. WEEK  
BENEFITS .. .. £2121- per Week  

DEATH LEVY:  
1/- per Member upon the death of a  

Member or upon the death of a  
Member's wife.  

Over 900 Members have joined this  
Fund.  

Get a RULE BOOK on joining,  

DO IT NOW AND HELP  
YOURSELF.  

T. DAWSON, Secretary,  
19 Tennyson  St.,  Seddon, W.11  

ASSIST YOUR BRANCH  
SECRETARY BY PAYING  
YOUR CONTRIBUTIONS  

QUARTERLY.  

An Friday, 2nd October, a deputa-
tion consisting of Mr. T. Dawson (Pre-
sident), Mr. J. Gault (Secretary Joli-
mont Branch), Mr. C. Franklin (Sec-
retary Central Branch), Mr. C. Collins  
(General Secretary), waited upon the  
Chairman of Commissioners, when the  
following items were discussed: 
1. That a batch of super-cleaners be 

appointed to the Permanent Staff. 
The deputation pointed out that na  

appointments of cleaners had been  
made to the Permanent Staff since  
1927, although there had been  
a big wastage amongst the ranks  
of Enginemen, due to deaths, retire-
ments and transfers to other positions  
on account of failing the R.M.O.  

The depression, as far as traffic  
was concerned, had passed and the De-
partment had agreed to place 120  
Super-cleaners under the guarantee  
Clause of the Award, which must be  
taken as an indication that there is  
room for appointments to the Perma-
nent Staff. For this year. over 100  
firemen would be examined for Dri-
vers' positions, the number of  
Supers had now increased to 390 and  
would be further increased for busy  
season requirements.  

Many of the Sumer Cleaners were  
utilised for firing work only and h  
given good service for ten years and  
they should be appointed to the Perma-
nent Staff without delay. . 

It was realised that to appoint the  
Supers to the Permanent Staff in their  
order of seniority would require an  
Act of Parliament and the Government  
would be approached in this regard,  
but it would assist to have the help of  
the Commissioners.  

The Chairman, in reply, said he had  
listened attentively to the case pre-
sented. and without making any pro-
mises he would rain look into the  
position.  He could only repeat what  
he had said on previous occasions—
that the outlook was uncertain, as the  
unrestricted road competition was still  
taking a great deal of the traffic from  
the Railways and also forcing the  
Railways to reduce their freight rates,  
in some cases to an unpayable level. 

 2.—Proposed appointment of addi- 
tional Shunting Drivers and 
Shunting Firemen. 

The history of the creation of the  
grade of Shunting Drillers and Fire-
men was explained arid the Chairman 
informed that the Union seriously 
viewed the proposed compulsory ap-
pointment of additional Shunting Dri- 

vers and Firemen.  
It was admitted that the appoint-

ments could have been made earlier  
and the action of the Department in  
thoroughly investigating the position  
was appreciated.  

It Was urged that those who were  
to be appointed on account of ill-
health (due in many cases to war  
injuries and injuries received on duty)  
should not have their rate of  
pay reduced from 8/- to 7/-
margin, and the same should apply  
to those who were not considered  
up to the high standard re-
quired for general road work.  
It would be most unfair for  
those who suffered reductions to be  
deprived of any increases brought  
about by increased cost of living.  

A strong plea was made to leave  
the position as at present and not to  
reduce the wages of any man who  
was compelled to accept shunting work  
on account of ill-health or not being  
up to the standard, unless reduced  
on account of charges being made  
against him, the employee to be given  
the right of appeal to the Board of 

 Discipline. 
The Chairman in reply, said that  

he was not prepared to re-consider  
the Commissioners' decision that the  
ill-health cases were to have the op-
tion of retirement with possible recall  
as an alternative to accepting reduc-
tion to a 7/- margin. He would again  
look into the two cases where it was  
proposed, as an alternative to dismis-
sal, to offer the drivers employment  
as shunting engine drivers at a margin  
of 4/- per day.  
3.—That Super Cleaners be  given 

practical instruction upon firing 
duties before being booked as 
firemen upon road work. 

It was pointed out that on account  
of more powerful engines, heavier  
loads and faster schedules, the driver  
on road work had no time to instruct  
the fireman in his duties and that the  
system of giving the firemen practical  
instruction should be introduced. In  
other branches, times were allowed to  
learn new duties, but in the Rolling  
Stock Branch practically no attention  
was given to the training of Cleaners,  
who would in time become regular  
firemen and drivers.  

The decision of the Branch that an  
enginemen's instructor was to ride  
with a fireman upon his first road  
trip was impracticable as it frequently  
happened .that a Cleaner was booked  
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Drastic Punishments Modified by 

Board of Discipline 

upon his first road job on night shift 
and without prior notice, also the 
number of Enginemen's Instructors 
would not be sufficient even if it were 
known when the first trip would take 
place. 

The Chairman seid he would have 
the matter looked into without delay. 

4.—That the work of lengthening 
various suburban platforms and 
alterations to signals in the subur-
ban area, as agreed to by  the 
Department, be expedited. 

The many disabilities under which 
Electric Train Drivers have to perform 
their duties was stressed by the De-
putation, it being pointed out that in 
many cases the electric train driver 
lost sight of the starting signal, which 
was on the blind side, and that when 
an electric train driver had the mis-
fortune to pass a signal at `stop' posi-
tion, no allowance was made for the 
adverse circumstances under which his 
work was performed. There was prac-
tically no margin on platforms, and 
although drivers could stop their trains 
at a given point, it may result in a 
rough stop. 

Stations at which platforms re-
quired lengthening were quoted, the 
worst being St. Albans, and No. 2 
Flinders street. 

Cases where signals required imme-
diate attention were Sunshine, Hart-
welI, Carnegie, and alterations were 
also required to the Institute flood-
light that interfered with the view of 
drivers approaching Flinders street 
from Port Melbourne and St. Kilda. 

It was also pointed out that the 
"up" distant signals at Ringwood were 
not wired and therefore could not 
be operated. As the indication dis-
played by these signals must be re-
spected the runninm time should be 
based upon the reduced speed from 
the distant signal, instead of, as if a 
clear run was obtained right into the 
platform. 

The Chairman said he would have 
the notes relating to this item tran-
scribed at once and see that all cases 
brought under notice were promptly 
investigated. 

5.—Delay in giving effect to improve-
ments at North Melbourne Loco 
Shed. 

It was pointed out that various 
improvements had been promised but 
up to date the only action taken was to 
re-roof portion of the shed. 

The Chairman s?id he would have 
inquiries made and let the Union have 
a Progress Report as to what it was 
Proposed to do at North Melbourne. 

Driver James Claud Porter, of Ben-
digo, appealed against the decision of 
the Chief Mechanical Engineer to re-
duce him to the position of Shunting 
Engine Driver at 15/- per day for a 
pjriod of six months for misconduct in 
that he, as Driver of Engine No. 32X 
on the 6.15 p.m. down Bendigo Goods 
train on 13/6/36 after he became 
aware that the right hand big end was 
running hot, failed to give it proper 
attention and/or drove the said en-
gine at such a speed as to endanger 
the safety of the engine and train. 

Mr. N. Martin, Relieving D.R.S.S., 
gave evidence that on 14th June he 
examined right hand big end of engine 
32X. The big end appeared as if it 
had been in a furnace. The rod had 
been severely heated and was dis-
coloured for 14 or 15 inches, whilst the 
eccentric arm had been severely heated 
for about eight inches. He estimated 
the heat to have been from 700 to 800 
degrees. The heat, without danger, 
should not exceed from 160 to 170 
degrees. It was the hottest big end 
he had ever seen. 

Mr. Martin produced speed chart 
which showed that for the trip Mel-
bourne to Bendigo, 18 minutes had 
been made up and that the speed was 
42 m.p.h. on several occasions. Also, 
that although scheduled to run non-
stop Gisborne to Bendigo, Porter had 
stopped for eight minutes at Castle-
maine. 

Cross examined by Mr. Collins:— 
The attention given to the big end 

at stations was correct. Porter was 
justified in stopping at Castlemaine, 
and should have stopped at other 
stations. It is the Driver's responsi-
bility to say if a big end is fit to run. 
The big end could have been fit to run 
at Castlemaine, and got into the condi-
tion stated between Castlemaine and 
Bendigo. Porter had an excellent re-
cord and was regarded as a good 
driver. 

Mr. McIvor, Shed Foreman, Bendigo, 
gave evidence that he examined the 
big end on Sunday 14th June. It was 
the hottest big end he had ever seen. 
The side rod had been severely heated 
for about 18 inches, and the eccentric 
arm for about nine inches. 

Cross examined by Mr. Collins:— 
Tested for knock in shed and found 

severe knock. Engine could be fit 
at Castlemaine and very hot at Ben-
digo. Porter was a very good man. 
He was selected for the X-class raster  

and kept on this roster for several 
weeks after the  mishap. It was the 
Driver's responsibility to say if a big 
end was fit to run. When Drivers 
had asked his advice by 'phone, he had 
informed them .that as they were on 
the spot, they must make the final de-
oision as to whether the engine should 
continue in running. 

Driver Porter gave evidence that 
when he examined big end at Diggers' 
Rest it was hot. He did not remove 
cap but filled up with hecla oil. At 
Gisborne big end was still hot. He 
removed cap and trimming, which was 
in good order. Again filled up with 
hecla oil. Stopped at Castlemaine. 
The big end was slightly hotter than 
at Gisborne, but not hot enough to 
cause concern. Upon arrival at Ben-
digo, big end still hot. He booked it 
for attention. He could only make 
external examination, of big end and 
only had slush lamp for light. Con-
sidered big end was fit  to run at 
Castlemaine. 

Mr. Collins in addressing the Board 
pointed out that Driver Porter had 
done all possible  to prevent damage 
to the engine. It was a different mat-
ter sitting round a table and deter-
mining if a driver had acted wrongly, 
to being on the spot, and having to 
determine the matter under running 
conditions. No driver would take un-
due risk with a big end as it may 
cause serious damage, and also per-
sonal injury to the crew. The incident 
happened on 13th June, and Porter 
continued as a  driver  on the X-class 
roster at Bendigo until the end of 
August. It was not a case where 
the Head of the Branch lacked confi-
dence in the driver for general road 
work. The punishment was drastic 
and a small fine would meet the case. 

Mr. Hennessey in addressing the 
Board, contended that Porter had been 
careless. He should have taken the 
engine out of running when it was so 
hot. The damage was considerable as 
the engine had to be brought light to 
Newport and a new pin fitted. The 
decision of the Head of the Branch 
should stand. 

It was decided to uphold the ap-
peal by modifying the punishment. 
Porter to be reinstated as a driver, but 
to be fined the sum of £10. 
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£3 FOR WRONG STAFF. 

Acting Driver K. E. Fraser of Mil-
dura, appealed against the decision  
of the Chief Mechanical Engineer to 
fine him the sum of £5 for Breach 
of Regulations constituted by one or 
both of the following, in that he on 
27th March, 1936, whilst acting as 
Driver of the No. 5 Down Goods:- 

1. Over-carried the Ouyen-Hattah 
Train Staff to Carwarp. 

2. Proceeded from Hattah to Car-
warp without having in your posses-
sion the Train Staff for the section;  
contrary to Regulation 1 (b), pages  
386 and 387 of the Book of Rules and 
Regulations. 

In this case, there was no dispute 
as to the facts, the appeal being  
against the severity of the punish-
ment. 

The only witness called by the De-
partment was Operating Porter Tozer 
of Hattah who gave evidence that he 
was on duty on the morning of 27th  
March, was a few seconds late in 
coming on to the platform to exchange 
the staff, with the result he failed to  
hand the staff to the Fireman of the 
engine as it passed the platform, both 
staffs falling to the ground. 

He returned to the off^e, and later  
took the staff which he thought to be  
the one for the section Hattah to 
Carwarp to the engine. The Driver 
and Fireman were engaged attending 
to the engine. He did not speak to  
them. but placed the staff upon the  
footplate, where he knew it would be 
seen by the crew before departing. 
Later, he found that he had placed the 
wrong staff upon the engine. He was 
fined £1/- but did not appeal against  
the punishment. 

Driver Fraser gave evidence to the  
effect that when coming into the sta-
tion of Hattah he saw that Operating 
Porter Tozer had a staff in his hand 
and knew that this must be the staff 
for the section Hattah to Carwarp. 
The Fireman failed to exchange staffs. 
He pulled ahead to the crane, and after 
completing engine reáuirements, asked 
the Fireman to sound the whistle to 
let the guard know that E.R. were  
completed and for the Operating Por-
ter to bring along the staff. A green 
light was exhibited by the Guard, 
when he remarked to the Fireman that 
the Guard was giving the "right 
away" although he had no staff. He 
was then informed by the Fireman 
that the staff had been placed upon the  
engine whilst taking water, so he then 
proceeded on the journey, without ex-
amining the staff. 

For the previous shift he had 
worked 1.4i hours and had left a note 
for the Fitter-in-Charge that he would 
not be available for his next turn of  
duty, as he would not have the Award 
interval for rest. He was later noti- 

fled that no other crew was available, 
so after working a shift of 144 hours  
he reported for duty after an interval  
of 9 hours. He had been on duty 
about ten hours when the incident oc-
curred, and on account of excessive 
hours, short interval for rest and cli-
matic conditions, was not feeling 100 
per cent.  

Fireman Anderson corroborated the 
evidence of the Driver in regard to 
happenings at Hattah, but admitted he 
should have examined the staff. He  
had been fined £1/- but did not ap-
peal. 

Mr. Collins in addressing the Board 
pointed out the conditions under which 
Fraser was working at the time. The 
fine was excessive, especially when 
compared with the fact that the Ope-
rating Porter who made the first mis-
take, had only been fined £1/-. Re-
ference was also made to a previous  
appeal to the Board, where the fine 
for a similar offence had been £37-. 

Mr. Hennessey in urging that the 
appeal should be dismissed, stressed  
the importance of Enginemen seeing 
that they have the correct staff before  
entering a section. It would only  
have been a matter of a few seconds 
for both the Driver and Fireman to 
have examined the staff.  

After considering the matter in 
camera. the Board announced that the 
appeal had been upheld to the extent  
that the punishment was modified, 
the fine being reduced from £5 to £3. 

£1 FOR DELAYING ENGINE 3  
MINUTES.  

Acting Driver H. J. R. Cooke, of  
Benalla, appealed against the decision 
of the Chief Mechanical Engineer to 
fine him £1 for misconduct in that he 
on 10th April, 1936, at Benalla, re-
fused to carry out the instructions of  
Depot Foreman to perform certain 
£»ties in connection with the re-con-
ditioning of Engine 352 "E". 

The appeal was heard in Benalla 
on 22nd September. 

Mr. Maynard. Depot Foreman,  
Benalla, gave evidence that when Dri-
ver - Cooke came over the pit with pilot 
engine at 12.55 p.m. he instructed him 
to hostie and prepare engine, as it was 
urgently required again by the Trans-
portation Branch. Cooke refused to  
carry out the instructions. Cooke was 
a very hard man to get on with and  
was continually complaining about the 
shifts he was booked upon. 

To Mr. Collins:— 
Omitted to record the 'phone mes-

sage received that engine was required 
out earlier than usual. 

Cooke hostled the engine, but re-
fused to assist to re-prepare it. 

Had Cooke continued as instructed,  
engine should have arrived at T.R.  
Point 3 mins. earlier. 

E. Stephenson, leading Hand Fit-
ter, gave evidence that he heard Mr. 

Maynard instruct Cooke to assist in 
the preparation of pilot engine. 
Driver Cooke declined to do 
so, stating that he was going 
home for his dinner. At 1.25 
p.m., when the Foreman had left 
the Shed. Cooke returned, stating he  
had had his meal and was ready to 
start work. He informed Cooke that 
he (Cooke) would have to see Depot 
Foreman before he could commence 
duty.  

To Mr. Collins, Cooke was a good 
workman and carried out instructions 
previously.  

Messrs, Walker and Bishop, clerks  
at Loco Sheds, gave evidence as to 
conversations with Cooke regarding  
his refusal to assist to re-prepare pilot 
engine.  

This closed the case for the Depart-
ment. 

Driver Cooke gave evidence that on 
9th April he worked a shift of 1 5 

 hours and when signing off at 5.45 
 p.m. was informed that he was of 

duty the following day. As the "Back 
to Benalla" celebrations were commen-
cing that evening, he went out, and 
was informed unofficially that he was 
booked on the pilot the following  
morning. About 11 p.m. he went to 
the shed, and interviewed Chargeman 
Headland, who informed him that it 
would be most difficult to secure an' 
other driver, so he (Cooke) agreed to 
do the job upon condition that he  
would finish at the usual time, 12.3 0 

 p.m., which was agreed to by Head' 
land. . 

He went to work without lunch and 
when engine arrived over the pit he 
expected to be relieved. When in-
structed to re-prepare engine he de' 
clined to do so until he h?d obtained a  
meal. He was relieved by Driver 
Rickman of Seymour at 1.10 p.m , 

 went home and after partaking of a 
hurried meal. returned for further 
duty, but was informed that his ser -
vices  were not required.  

He had reneatedly reported for dal 
at short notice to assist the Depart' 
ment. When engine was going over 
the pit he was informed by Leading 
Hand Shunter that it was not re' 
quired out until 2 p.m., as the Shun' 
ters were then going to h n^h. 

Acting Fireman Smith gave evidence 
that he was Cooke's mate on the 9th 
and 10th April, and when signing Ott  
duty on 9th he was informed that he 
was required for the morning pilot 
on the 10th so made arrangements 
accordingly. Cooke informed hire 
that he had no lunch. He also heard 
Leading Hand Shunter inform Cooke 
that engine was not required until 2 
p.m. 

Driver Killworth rave evidence tha t 

 on 10th April he was available in the 
shed but could not say whether he was 
employed upon other work when Cook e  
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brought pilot engine over pit. 
Leading Hand Shunter Long gave 

evidence to the effect that he informed 
Cooke that engine would not be re-
quired until 2 p.m. After engine went . 
over pit, both Shunters were booked 
off duty for forty minutes for a meal 
and went home. He produced time 
book showing thrt on this date the 
Shunters were off duty for 40 minutes. 
If engine were sent to T.R. Point 
before 2 p.m. it would simply stand 
there until Shunters came on duty. 
This was a slack day on account of 
it being Good Friday and the Goods 
Sheds closed. 

Chargeman Headland gave evi-
dence that Cooke came to the shed 
about 11 p.m. on 9th April and asked 
not to be booked on the morning pilot. 
He assured Cook that he would be re-
lieved at the usual time, 12.30 p.m., 
when Cooke agreed to do the job. 
Cooke also asked than on account of 
short interval for rest, that if he did 
not report for duty, a Caller-up be 
sent to call him.. He had been Charge-
man at Benalla for many years, and 
always found Cooke willing to turn 
up when required on account of neces-
sary alterations. 

Mr. Collins in addressing the 
Board, urged that the appeal be up-
held as Cooke reported for duty to 
assist the Department and had an 
undertaking with a representative of 
the Department, Chargeman Headland 
—that he would be relieved at 12.30 
p.m.. If the Board considered that 
Cooke should have assisted to re-pre-
pare the engine, then the punishment 
was excessive, as the delay was only 
three minutes and the engine stood at 
the T.R. Point until 2 p.m., also Cooke 
was definitely relieved by Driver Rick-
man, of Seymour. 

Mr. Hennessey, in asking the 
Board' to dismiss the appeal pointed 
out that Driver Cooke had deliberately 
flouted the instructions of the Depot 
Foreman and if a case such as this 
were not severely dealt with it would 
lead to a break-down of all discipline 
in the shed. 

The Board, after a lengthy adjourn-
ment, decided to dismiss the appeal, 
punishment to stand. 
£2 FOR COLLISION NORTH LOCO. 

Acting Driver A. D. Crellin of North 
Melbourne appealed against the de-
cision of the Chief Mechani:al En-
gineer to fine him the sum of £2 for 
breach of regulations in that he at 
North Melbourne on 25th April, 1936, 
whilst acting as Driver of Engine No. 
284-D4- 

(1) failed to keep a good look-out 
or see that his Fireman did 
so, in r c2ordance with Regu-
lation No. 171 (a) of the 
Book of Rules and Regula-
tions; 

(2) Failed to see that the 
necessary engine lamps were 
lighted and kept burning; 

whereby the said engine collided with 
and damaged engine No. 601D1. 

In this case engine 284Dd in charge 
of Acting Driver Crellin and Cleaner 
Koch, was coming down No. 3 road 
when it collided with engine 601 in 
charge of Hostler Horgan and Cleaner 
Whittle. Horgan's engine was 
coming from No. 3 road to No. 1 pit 
north side. 

Driver Crellin was fined £2!-; 
Cleaner Koch 10/-; Hostler Horgan 
£1/---for not having lamps lighted—
but Crellin was the only person who 
appealed. Cleaner Whittle, on ac-
count of his inexperience, was cau-
tioned. 

Hostler Horgan gave evidence that 
No. 3 road was a running road and 
when going on to No. 1 Pit road he 
stopped his engine foul of No. 3 to 
enable the Cleaner to rejoin the en-
gine. There were no lights on his 
engine. 

To Mr. Collins:- 
Shquld not have stopped engine foul 

of No. 3 rord. It was the practice 
to protect a movement such as this 
and would have done so if his Cleaner 
had been an experienced man. 

Engines standing in No. 2 road 
would obstruct the view of Driver 
Crellin. 

Cleaner Whittle gave evidence that 
he was holding the points to turn the 
engine to No. 1 Pit road. 

To Mr. Collins:— 
Did not know at the time he should 

have protected the movement. 
Now knew that it was his duty to 

protect a movement such as this and 
had done so since the accident. 

Mr. Kennedy, Shed Foreman, gave 
evidence as to the collision which oc-
curred about 2 a.m. 

To Mr. Collins:— 
Hostler Horgan should not have 

stopped foul of No. 3 road as it was a 
running road. 

Each crew should protect their own 
engine. 

Driver Crellin was a most careful 
man. 

Mr. Cornish, Chief Foreman, gave 
evidence as to test conducted some 
days after the accident. 

To Mr. Collins:— 
No. 3 was a running road. 
Engines in No. 2 road would ob-

struct view of Driver Crellin. 
Test was conducted during day time. 
It was quite safe for Horgan to 

stop foul of No. 3 road and he could 
remain foul without protection, even 
at night time, without risk. 

Driver Crellin gave evidence that 
No. 3 was a running road and move-
ments that fouled No. 3 road should 
be protected. 

He thought Horgan's engine was 
the break-down van as there were no 
lights on it. He wrs keeping a good 
look-out. Engine skidded when brake 
was applied. 

Admitted that he should have had 
headlights burning on his engine. 

Cleaner Koch gave evidence that he 
was keeping a good look-out. He had 
protected movements which fouled No. 
3 road both before and after the acci-
dent. 

Mr. Collins in addressing the Board, 
urged that the punishment was too 
severe as Crellin was misled by there 
being no lights on Horgan's engine, 
and the fact of having no lights o n . 
his own engine did not contribute to 
the accident. Horgan should not have 
stopped foul of No. 3 road. A caution 
would meet the case. 

Mr. Hennessey in urging that the 
appeal be dismissed referred to the 
fact that Crellin had a good view of 
Horgan's engine, as the locality was 
well lighted. He  submitted the evi-
dence showed that Crellin did not see 
the other engine until he was close 
upon it. 

The Board, after considering the 
matter in camera, dismissed the ap-
peal, punishment to stand. 

Thanks 
(To the Editor.) 

Sir,—I wish to thank the Union and 
the General Secretary, Mr. C. Collins, 
for the prompt and able assistance 
rendered me in my recent Board of 
Discipline appeal, which resulted in 
my fine being reduced about £30. It 
is yet another instance of the value 
the Union is to members of our call-
ing. Wishing it every success, I am, 

yours fraternally, 

J. C. PORTER, 

Drivèr, Bendigo. 

To the Editor, 
Sir,—I desire to thank the Union 

for the successful efforts on my be-
half. I would like to mention Mr. 
Higgs, who was in charge of my case 
before the Board of Discipline, also 
Messrs. Collins and Dawson. Great 
credit must be given to the Union and 
the officers concerned.—I remain, 
Yours faithfully, 

W. R. TAYLOR, Driver. 

North Melbourne. 
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Driver receives over  

X 53 Back Pay  
Driver W. R. Taylor of North Mel-

bourne, was reduced to the position of  
shunting enginedriver at 15/- per day  
for an indefinite period by the Chief  
Mechanical Engineer for reporting for  
duty whilst under the influence of in-
toxicating liquor at Ararat on 19th  
March, 1935. Upon appeal to the  
Board of Discipline the period of re-
duction was fixed at nine months.  

After serving the sentence of nine  
months as a shunting enginedriver the  
C.M.E. would not reinstate Taylor to  
his former position, although Taylor's  
conduct during the term of reduction  
had been of the best. The matter was  
taken up by the Union, as the Commis-
sioners forwarded a memo to Taylor  
offering him the position of shunting  
driver at 15/- per day as an alterna-
tive to his services being terminated.  
Taylor did not have the right of ap-
peal to the Board of Discipline, so a  
personal interview was arranged with  
the Chairman of Commissioners. At  
the interview it was urged that Taylor  

should be at once restored to his for-
mer position, as he had served the  
sentence imposed by the Board of  
Discipline, and the Railways Act pro-
vided that the decision of the Board  
was final unless an appeal was lodged  
to the Commissioners. The reply of.  
the Chairman was most emphatic that  
no driver would be permitted on road  
work unless the C.M.E. had con-
fidence in him, and in this case Taylor  
was to remain a shunting driver. It  
was then argued that Talyor, if kept  
on shunting work, should be paid his  
full rate of pay, viz., 19/- per day. The  

Chairman agreed to look into this as-
pect of the case and in the meantime  
Taylor need not reply to the memo  
forwarded to him. Although this in-
terview took place during December.  
a decision was not reached until Oc-
tober, when the Commissioners decided  
that Taylor is to be retained upon  
shunting work, but is to receive his  
full rate of pay of 19/- per day from  
the date upon which the reduction of  

nine months fixed by the Board of  
Discipline had expired. Taylor has  
now received back pay exceeding £53  
and will continue to receive 19/- per  
day. The Commissioners have there-
fore honoured the decision of the  

Board of Discipline and not exercised  
their power of reduction as an alter-
native to dismissal.  

THE FOOTPLATE.  

Geelong Brunch held their Annual  
Smoke Social at the V.R.I. Hall on  
Saturday, 10th October. Mr. L. Hill-
house presided over the gathering  
which comprised a large number of  
members of the Union, retired mem-
bers, and visitors from kindred organi-
sations and the Executive.  

After the loyal toast had been  
honoured, the President extended a  
welcome to our General Secretary, Mr.  
C. Collins.  

Mr. Collins in responding to the  
toast of the Union, delivered a stirring  

address upon the necessity of mem-
bers taking an active interest in the  
Union, attending their meetings and  
endeavouring to uphold the prestige  
of the job by carrying out the regu-
lations, especially those relating to  
speed restrictions, and whistling at  
level crossings.  

We were pleased to have with us.  
three other members of the Executive,  
Messrs. Franklin, Pullar and Dawkins,  
who paid us an unofficial visit, and  
each briefly addressed members.  

The main business of the evening  
was a presentation of a gold emblem  
and past Chairmen's certificate to Mr.  
D. Wilson, who ably carried out the  
many duties of Branch Chairman for  

the year .1935.  

A presentation of an electric kettle  
and a retired member's certificate was  
lso made to Mr. Percy Maurer, who  

retired from the service on account  

of injuries received on duty.  

Our other retired comrade, Mr. D.  

Smith, was unable to be present, so his  

gift and retired member's certificate  

November 5, 1936. 

were held over until a future occasion.  

Mr. Collins in making the presen-
tations referred to the excellent quali-
ties of the recipients.  

Addresses were delivered by Mr.  
Hillier, President, and Mr. Ryan, Secre-
tary of the Geelong Trrdes Hall Coun-
cil, who referred to the work of the  
Council, the need for unity, and the  
assistance rendered to the movement  
by the Geelong Branch of the Union.  

The Committee responsible for the  
refreshments were Messrs. Tomlinson.  
C. McQueen and Harding, who are to  
be congratulated upon their successful  
efforts.  

The artists who delighted the com-
pany with their excellent programme  
were "The Brown Brothers" (sons of  
Leading Shunter Brown), Mr. J. Mit-
chell, who rendered a wonderful im-
personation of "A walk through the  
Farm Yard," whilst Mr. C. Penrose.  
our local storeman, officiated at the  
piano.  

Amongst the retired members were 
 Messrs. R. Anderson, H. West and R.  

Henderson. Messrs. Anderson and  
West contributed items during • the  
evening.  

At the conclusion of the social our  
Branch Secretary, Mr. R. Ellis, made  
an earnest appeal to members to be  
present at the special meeting on the  
following afternoon, to hear the ad-
dress of our General Secretary.  

A most successful and enjoyable  
evening terminated happily at 12 mid-
night. 

C. KEMMIS. 

Geelong Annual Social  
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BALLARAT.—The October meeting 
of the above branch was held on Sun-
day, 11th October, at 10 a.m. There 
was only a moderate attendance of 
members present. The minutes of the 
previous meeting being read and con-
firmed, the correspondence was read 
and received. Correspondence being 
lighter than usual, only a short time 
was taken up with same, allowing our 
delegate to Annual Conference more 
time to explain the business trans-
acted. Members were treated to a 
full summary of the recent Conference 
and afer dealing fully with every 
detail members expressed their ap-
preciation in a vote of thanks to our 
delegate. Work in the depot is look-
ing up a little, giving our junior men 
a little more higher grade work. 
Disgust was expressed at the cutting 
out of mileage jobs that we have had 
for years past, of course with the re-
sult that less time will be paid for 
different passenger runs. The rest 
house at Newlyn also came in for its 
share of condemnation, members being 
cooped in a small room, which would 
riot come up to health standard. This 
matter will not be left until something 
better is obtained. General business 
Was light, only a few items being lis-
ted for district officers. Meeting 
closed at 1 p.m.—A.L. 

BENALLA.—The monthly meeting 
of the Benalla branch was held in 
V.R. Institute on Sunday, October 
11th, commencing at 2.30 p.m. Com-
rade C. Kettle presided over a good 
attendance. The minutes of the pre-
vious meeting were read and con-
firmed. The correspondence was read 
and received. Delegate to Conference 
explained to the members present the 
business transacted at Conference. 
A resolution was carried thanking 
delegate for the instructive informa-
tion given. There was quite a lot of 
discussion over working conditions at 
this depot. I have never seen such 
a lively meeting during my term as 
branch secretary. I feel that the 
members are waking up and realising 
that by coming to the meetings and 
taking a part in the fight the sooner 
their grievances will be rectified. After 
a busy afternoon, members needed 
refreshment and Chairman closed the 
riteeting at 5.30 p.m. A. W. BOURKE. 

BENDIGO.—The October meeting 
of the Bendigo branch was held in the 
drivers' room on Sunday morning, the 
11th October, Mr. W. Ryan presiding 
over a moderate attendance, for which 
Several week-end rest jobs and the  

majority of the firemen and cleaners 
attending the Institute class were re-
sponsible. However, a fair amount of 
business was transacted and several 
items listed for local attention. Re-
ports of delegates to Conference were 
given and decisions discussed. At 
time of writing traffic is very brisk 
owing to live stock moving, and rain 
is urgently required in this district 
to ensure a good harvest. Reference 
was made to the bereavements suf-
fered recently in the families of 
Messrs. O. Marret and C. McGuinnes, 
and the sympathies and condolences 
of this branch are extended to them. 
The meeting closed at 12.45 p.m. 
J. BADHAM. 

CENTRAL.—The tenth ordinary 
meeting was held on Sunday, 11/10/36. 
Mr. Dawkins occupied the chair. The 
minutes of the previous meeting were 
read and confirmed. Correspondence 
was read from the departmenu re- 
fusing to grant our request for side 
curtains on all engines, but in wet 
and windy weather side curtains would 
be supplied on certain runs if applied 
for by crews. Complaints were made 
regarding the losses by pilfering 
from the bike room and the lack of 
protection given by the department to 
bikes. It was suggested that a cy- 
clone wire side be erected in order 
that the bikes would be continually 
under view. Reports were given by 
conference delegates and strong com- 
ment was made against those who 
voted against a ballot being taken on 
the T.H.C. question, and particularly 
against those who voted against the 
instructions of their branch on this 
matter. A large number of nomina- 
tions were received for the positions 
of general officers and executive for 
1937. We can only hope the members 
will make a wise selection, as upon 
the executive rests the responsibility 
of leading the union out of its present 
difficult position. It is not enough to 
mark time or continue to court failure 
by pursuing the methods which have 
done service many years ago. A for- 
ward move should be made and mem- 
bers shown the necessity of acting on 
their own behalf to resist the attacks 
made on wages and conditions. What- 
ever improvements have been obtained 
recently, have been got without the 
aid of the constitutional institutions 
alleged to be just in their decisions. 
We need not have bad conditions or 
low wages or excessive hours if we 
reallÿ wished otherwise. Let us try 
out a little self-reliance by organised 
efforts to improve our job on the job. 

CHAS. J. FRANKLIN. 

DONALD.—The usual meeting of 
the above branch was held on Sunday 
afternoon, October 11th, at 2.30 p.m. 
Owing to the absence of Comrade Bill 
Allen on annual leave, Comrade Tom 
Keating was voted to the  chair. A 
fair attendance of members present 
to hear report from delegate to Con-
ference. At the conclusion of his re-
port a vote of thanks was passed. 
Traffic has kept fairly brisk and at the 
present a lot of lambs are moving. 
The local freezing works opened for 
the season. It appeared the works 
would have a big tally for the season, 
but buyers from. Melbourne firms se-
cured a lot of lambs by offering 
slightly higher prices, which of 
course, resulted in fewer lambs being 
available for treatment at the local 
works. The old town had a great 
week with the "Come Back to Donald" 
function. Glorious weather and every-
thing went with a swing. The Queen 
competition in aid of the Memorial 
Hall resulted in £2,000 being raised. 
Unfortunately the Railway Queen 
was not successful, the winning Queen 
being that of Sport. Quite a number 
of old railway boys came back and 
renewed old friendships. We now 
have a regular fast goods Mildura-
Melbourne and vice versa once a week. 
It supplies a much needed want and 
will get back loading that has been 
going by road. What is now wanted 
is a daylight passenger train from 
Mildura, which would get a lot of 
passenger traffic which now goes by 
road.—C. H. MORRISON. 

GEELONG.—Comrade 	Hillhouse 
presided over a well-attended special 
meeting held in the V.R.I. Hall on 
Sunday, 11th October, at 2.30 p.m. 
Members present accorded a hearty 
welcome to our General Secretary, Mr. 
C. Collins, who after congratulating 
members upon ' the well-conducted 
social of the previous evening, soon 
settled down to serious business. All 
present listened attentively to an ad-
dress which lasted for close on three 
hours, after which a number of ques-
tions were answered. During his ad-
dress Mr. Collins explained the work 
of the Union relating to the agitation 
for a shorter working week, Board 
of Discipline cases, attendance at in-
quests, the value of the Board of 
Reference, and the various grievances 
handled from day to day. Members 
were strongly urged to attend the 
meetings of their branch and to assist 
their officers in every way. The ad-
vice relating to a closer observance 
of rules and regulations to avoid 
punishments and cautions with record 
was well received. Members were 
astounded at some of the drastic 
punishments inflicted for breaches of 
regulations; there should be no more 
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cases of exceeding the speed limits in 
this district, as members who heard 
Mr. Collins must now know that it is 
better to answer squibs for a few 
minutes lost rather than be fined or 
reduced for exceeding the speed while 
trying to make an "on time arrival." 
A vote of thanks was moved by Com-
rade Harding and supported by Branch 
Sec. Ellis and others. 

I cannot miss the opportunity of re-
minding those members who did not 
attend the meeting that when one of 
our general officers pays us a visit it 
is the duty of all to come along and 
hear what is being done on our behalf. 
During the morning we had a very 
enjoyable run to two of our beauty 
spots, Anglesea and Torquay. We 
extend our thanks to Comrades C. 
McQueen, A. Quinlivan and D. Walton 
for placing their cars at our disposal. 
C. KEMMIS. 

JOLIMONT.—The October ordinary 
meeting was held in Loco Hall, 
11/10/36. Mr. N. Pout in the chair. 
A fair attendance of members gave 
careful attention to a big business list, 
which was dealt with by members 
present on behalf of their comrades 
who had to be on duty and also on 
behalf of the residue who always 
"leave it to George". Complaint was 
general of the overcrowded shifts; 
shifts of • excessive length, and very 
short shifts, which necessitated men 
being worked thirteen days for period 
in order to get full time. The increas-
ing late shifts and very early shifts 
are taking toll of the stamina of the 
men, and the extensions of the Sunday 
trains. is gradually worsening the posi-
tion. When the increasing difficulties 
of the job had been considered, nomina-
tions for general officers and execu-
tive for 1937 were taken and rn un-
usually large number of candidates 
were nominated. General business 
concluded the meeting, which closed 
at 1 p.m.—J. G. 

MARYBOROUGH.—The ordinary 
monthly meeting of the above branch 
was held in Workers' Hall on 11/10/36 
at 2.30 p.m. There was as usual the 
average attendance. The minutes of 
previous meeting confirmed and cor-
respondence read and received and 
also Annual Conference report, which 
was listened to with interest, and 
members here were pleased to hear 
same, which shows what the union is 
trying to do for members. The goods 
roster came up for discussion, as some 
members complain thct same is not 
being worked as it should be, so it 
was tabled as a notice of motion for 
future debate. There were a fair 
number of grievances, which were sent 
on to the respective officers for at-
tention. This branch is still hoping 
that some of our noble super cleaners 
will be placed under the guarantee 
clause of the Award, as five at least 
have worked almost full time for the  

past twelve months. We can only 
hope .that our wishes will be fulfilled, 
which we all think will be a step in 
the right direction. With all business 
finished, the Chairman declared the 
meeting closed at 4.30 p.m.—C. MIL-
LER. 

SEYMOUR.—The monthly meeting 
of the Seymour branch was held on 
Sunday, October 11th. Mr. J. H. 
Smith occupied the chair to a fair 
attendance of members. Sundays here 
at the present time are like ordinary 
week-days. Trains arriving from 
Melbourne and departing same day for 
a northern destination, with pilot 
banking to stop board. The peace and 
quietness of the Sabbath is disturbed 
all day long. This is the busiest 
lamb season on record in this district. 
One thing is certain that the examina-
tions for drivers are held too late in 
the year. If these examinations were 
held about May and June these men 
would be qualified to take charge of 
trains when the rush of traffic came 
along. At present the traffic has 
arrived and not sufficient drivers to 
effect reliefs, necessitating crews 
working long hours. A new system 
of train control is to be introduced, 
It is to be hoped that it is an improve-
ment on the present system. A wet- 

The Vigilant Committees have or-
ganised a monthly social, at which a 
prominent speaker is obtained to lec-
ture on some phase of the labour 
movement. Refreshments are served 
and in a free and easy manner the 
members listen to an educational 
and instructive discourse. This ori-
ginal idea is becoming more popular 
each month and already some very 
fine lectures have been given on a 
variety of subjects. The following 
items were sent on from their last 
business meeting:— 

DRIVERS. 
That the 7.52 a.m. relieve Nyora 

be altered to 6.58 a.m. 
That the 4.50 p.m. Lancefield relief 

travel per the 2.40 p.m. 
Better protection be given to the 

bike room. 
Discontinuance of Seymour rest 

jobs. 
That enginemen prepare their own 

engine on the 1.50 a.m. out Warragul. 
That new time-tables be printed, 

embodying all new amendments. 
That release valves be put on dri-

ver's side of the Y-class engines. 
That the time-table amendments be 

printed on gummed slips. 
Thrt whistle handles throw a shadow 

on the speed recorder. 
Protest against putting engines 

away after eight hours. 
Protest against drivers in the shed 

come fall of rain occurred over the 
week-end and will give new life to the 
wheat crops; the country up north of 
here was beginning to feel the effects 
of the dry spell. The transferring of 
the Sydney express running has not 
taken place yet. It will not be long 
before the running will be Melbourne-
Albury and Albury Melbourne, thus 
eliminating Seymour altogether.— 

J. C. MANGAN. 

WODONGA.—The usual monthly 
meeting of the Wodonga branch was 
held on Sunday, October 11, at 11 a.m., 
Comrade J. Bagley presiding. Minutes 
of the previous meeting being read 
and confirmed, correspondence re-
ceived, report of Delegate to Annual 
Conference, together with other prin-
ted matters relating to financial mat-
ters were given in detail. Several 
items were listed for deputation with 
D.R.S.S. Passenger traffic has been 
fairly heavy and is likely to improve 
from now on. Our new non-stop ex-
press from Melbourne to Albury has 
brought about a general shuffle 
amongst our North Eastern special 
class crews; also a change in our depot 
from a fitter-in-charge to a driver-in-
charge. As this was all that was 
forthcoming, our Chairman closed the 
meeting.—G. H. LYNCH. 

having to itemise all movements on 
their sheets. 

That straight air brakes be fitted 
to all pilot engines. 

That more electric head lamps be 
fitted. 

That all new men be qualified before 
being required to work on engines.—

J. FELL, Secretary. 

FIREMEN. 
That lighter hoses be placed in en-

gine pits. 
Protest against large coal being 

placed on tender. 
That baffle plates are too light at 

the point and buckle up. 
Protest against detention forms 

being required for E. R. at Gisborne 
on improved Al engines.—J. H• 
ANDERSON, Secretary. 

CLEANERS. 
That storeman be informed early 

what kits are reuired on engines. 
That a writing desk be supplied in 

drivers' room. 
That when a change of rosters is 

contemplated the roster committee be 
advised. 

That two hours' availability app1 Y 
to observers and more men be traine d. 

That men booked out be taken from 
shift nearest to time of starting.. 

That new rubber boots be supplied. 
That more men be put on the eva1 1-

able shifts.—H. CROSTHWAITE' 
Secretary. 

Vigilant Committee Activities 
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Head O_ce Matters  
MATTERS FINALISED WITH 

COMMISSIONERS' STAFF BOARD. 
Acting Driver Payne, Seymour, claim 

to be paid at driving rate whilst on 
Annual Leave. 
Although Payne was not employed 

upon driving duty for the whole of 
each day for two months preceding his 
annual leave, will authorise payment 
at Driving rate as a special case. 

Fitter's Assistant Chamberlain, Mary-
borough, claim for compensation for 
loss of toe, due to accident whilst on 
duty.  
The R.M.O. reports that Chamber-

lain has now recovered from the in-
jury, so papers forwarded to Crown 
Law Department to draw up the 
necessary documents for Chamberlain, 
who will receive compensation in ac-
cordance with the provisions of the 
Workers' Compensation Act. 

Cleaner Pearl, Geelong, claim for re-
fund of £1/1/- medical expenses,  
incurred through injury to his eye  
whilst on duty. 
Although Cleaner Pearl did not lose  

three days' work, as provided for in  
the Act, the Commissioners have 
agreed to refund of £1/1/- medical 
expenses.  

Rail Motor Driver Cummins, Swan 
Hill, claim to be paid expenses in 
accordance 	with 	Classification  
Board's Award, when performing 
various shifts as Transportation  
guard during the Easter holidays. 
The Commissioners have decided 

that in cases such as this, an employee 
is to be paid under the Classification 
Board's Award, but the decision is to 
operate from the 22nd June only, so  
cannot be applied to Cummins. 

Acting Driver W. B. Ross, North 
Melbourne, claim to be paid at dri- 
ving rate whilst on Annual Leave. 
Not prepared to grant claim, as  

Ross performed two full firing shifts 
and several part time firing shifts 
within the two months preceding the  
date of his Annual Leave. 

Request that Bonus of 1/- per day be  
paid to Class 2 Rail Motor Drivers 
when employed as guards between 
Swan Hill and Bendigo, Deniliquin 
and Bendigo, Ultima and Korong 
Vale, from the date this running 
was introduced.  
Commissioners cannot agree to this 

request, and the bonus will be paid 
from 1st July, 1936.  

Fireman C. Harrip, North Melbourne, 

claim for payment for time lost 
on account of injuries received on  
duty.  
Matter finalised. Full pay to be 

allowed. 

Electric Train Driver Cherry, claim 
for payment of time lost owing to 
injuries received on duty.  
Will give Cherry the benefit of the 

doubt as to whether he was .working 
at high pressure, and will allow full 
pay for all time lost. 

Cleaner Whitting, North Melbourne, 
claim for payment for time lost 
owing to injuries received on duty 
whilst working as lighter-up. 
Full pay to be allowed for all time 

lost. 

Cleaner McCrae, North Melbourne, 
claim for payment for time lost 
on account of injury to knee whilst 
on duty, time lost 24/8/36 to 7/9/36. 
Matter finalised. Full pay allowed. 

Driver Gardiner, North Melbourne, 
claim for payment for time lost 
owing to injuries received whilst 
washing out ashpan at North Mel-
bourne, 11/9/36.  
Matter finalised. 	Full pay to be 

allowed. 

Rail Motor Driver Cairns, Spencer 
Street, claim for payment, time lost, 
11/8 to 31/8/36 owing to injuries 
received to arm whilst on duty. 
Although ,Cairns did not report the 

injury until the following day, will 
give him the benefit of the doubt and 
allow full pay for all time lost. 

MATTERS FINALISED WITH MR. 
STAMP, SUPT. OF LOCO 

RUNNING. 
Request that additional time be 

allowed, improved C-class engines 
Seymour to Wallan. 
Test conducted with 550 tons. Train 

was stopped at Tallc rook, which would 
mean a loss of about five minutes, but 
only one minute was lost on the full 
journey Seymour to Melbourne. Ii 
is admitted that the schedule is tight 
to Wandong, but for the full trip is 
considered reasonable. Not prepared  
to make any alteration. 

Request that the Fireman on 6.15 p.m. 
Melbourne to Sale train be relieved 
of the uncoupling and coupling up  
at Warragul, so that he will have a 
few minutes to obtain lunch.  
Arrangements now made for a 

cleaner, who assists on this engine 

at Warragul, to uncouple and couple 
up. 

Request that backs be provided for 
Firemen's seats, also spring boards  
on Fireman's side of cab. 
Matter referred to Conference of  

Enginemen's instructors, who are 
unanimous that the provision of 
spring boards would be dangerous and 
that backs are not required for Fire-
men's seats. 

Request that side curtains be fitted to 
all engines. 
Not prepared to grant request, but  

if there are any cases where it is con-
sidered that curtains should be pro-
vided on account of special circum-
stances, will then consider each case  
submitted. 

Protest against engine 122N being 
booked to Yarram as this engine is 
not fitted with tender hand brake. 
Instructions again issued that this 

engine is not to be booked to Yarram, 
as it must be cat in two on account of 
the small table, and this is not desir-
able when there is no hand brake on 
the tender.  

Driyer Robins, North Melbourne, pro-
test against reports by Transporta-
tion Officials regardng slow move-
ments of passenger pilot.  
Had personal interview with Robins 

and also accompanied him to the 
Transportation Officials who made the 
complaint. Satisfied Robins is not at 
fault, so papers have been filed.  

Request that Super Cleaners be  
instructed in the performance of  
work necessary to prepare and  
stable engines, also that they be  
permitted to ride as "third man" for 
three trips to gain experience as  
Firemen. 
Have arranged for Super Cleaners 

to be placed with selected Drivers or  
with Hostlers who are ex-Drivers, up-
on day shifts, so that they can be in-
structed in the work of stabling en-
gines. 

Cannot agree to them riding as 
"third man" for firing work, but 
wherever practicable will arrange for 
the Enginemen's Instructor to ride 
with a Super Cleaner when he is 
booked upon his first road job as 
Fireman. 

Rail Motor Driver Allen, Spencer St., 
protest against caution with record  
for not stopping at Little River  
when running the 9 p.m. Geelong 
to Melbourne Rail Motor on 30/5/36. 
Matter investigated. Working time 

table definitely shows that this train 
is to stop at Little River, so Allen 
should have stopped, irrespective of  
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any signal displayed by the Station  
Staff. Train was stopped by Guard  
pulling the tap. Cannot alter de-
cision. 

Protest against 1.20 p.m. passenger  
train Melbourne to Daylesford being 
over-loaded. 
Transportation branch report that  

it is only in cases of emergency that  
the load for a D3 engine is built up to 
250 tons and in such cases the Trans-
portation Branch accept debit for any  
time lost. 

Driver Monar, North Melbourne, pro- 
test against loading of 2.45 fast  
goods Melbourne to Seymour, being  
increased to 607 tons on 3/6/36.  

Transportation Branch report that all  
the loading was important long dis-
tance loading, and it would have in-
volved considerable delay to have  
waited for the next train. 

The maximum ruling grade load 
was not exceeded, but as this train  
runs to a fast  schedule  which has been 
prepared for a load of 555 tons, it is 
realised that when this load is ex-
ceeded,  the schedule time cannot be 

 maintained.  

Request that amended Red Book be  
issued to Firemen as well as to  
Cleaners, as it contains valuable in-
formation relating to improvements  
fitted to engines, new method of  
washing out, etc.  
Have recommended to the C.M.E. 

that additional copies of this book be  
printed and that a copy be supplied 
to each Fireman. 

MATTERS FINALISED WITJT MR.  
DICKENSON, CHIEF CLERK,  

C.M.E'S OFFICE.  
Acting Fireman Robson, Ararat, claim  

to be regarded as filling full time  
firing position.  
The Commissioners have approved 

of Robson being regarded as filling a 
full time firing position as from 
26/7/36.  

Driver G. Jones, Bendigo, claim for  
payment, travelling to Melbourne  
for examination by the R.M.O. after  
being on sick leave.  
Authority issued for Jones to be  

paid eight hours and 1/6 expenses for  
coming to Melbourne for examination. 

Driver Cronin, North Melbourne, claim  
to he paid from 9 a.m. when report-
ing at North Melbourne to obtain  
Pass to travel to Spencer Street for  
examination by the R.M.O. at 9.30  
a.m.  
Claim allowed. Cronin to be paid 

the additional half hour, as claimed. 

Cleaner Chamings, Ararat, complaint  
of having to work excessive hours  

Sunday duty, and being away from  
home on three successive Sundays. 

 Chamings has cause for complaint 
and action taken to avoid unsatisfac- 
tory rostering in future. 

Acting-Fireman Griffiths, Seymour,  
claim to be paid firing rate whilst  
on Annual Leave.  
As Griffiths has been employed upon 

the Goods Roster, and has only per-
formed a few part time shifts upon 
lower grade work, will authorise pay-
ment at firing rate for the full period 
of Annual Leave. 

Cleaner Griffiths, Seymour, protest  
against finishing duty at 3.30 a.m.  
Sunday, 2nd August, and then  
having to again go on at 4 p.m.  
lighting up that day.  
Do not consider that Griffiths has 

any cause for complaint as his Sun-
day would already be spoilt and con-
sider it better for him to do the after-
noon shift as well, instead of bringing 
in another cleaner, whose Sunday 
would also then be spoilt. 

Request that additional Acting Fire-
men and Acting Drivers be  regarded  
as filling full time positions at Ben-
digo.  
The Commissioners have agreed to 

three Acting Drivers and four Acting 
Firemen being regarded as filling full 
time positions as from 9/8/36. The 
acting drivers include T. Harry, who 
will now be classified as a driver. 

Driver Ellis, Relief Staff, claim for  
additional expenses whilst at  
Echuca, period ended 17/12/35.  
Matter adjusted. Ellis to be gran-

ted two amounts of one shilling each 
for excess expenses, as claimed, but  
he is not entitled to 1/6 claimed, as 
on the shift in question he had an 
interval of over two hours at his home 
station.  

Cleaner Scott, Geelong, protest against 
being booked off for four hours for  
Sunday work performed on the 12th  
July, when he acted as Fireman of  
light engine at short notice to North  
Geelong, account of breakdown.  
Instructions issued that if Scott so 

desires he is to be permitted to work 
four hours' overtime during next 
period, to compensate for being  
booked off for Sunday work. The  
action of Scott in reporting at short 
notice is appreciated.  

Protest against. S.M. at Wodonga not  
giving preference to Super Cleaners  
when standing down for work in  
Transportation Branch, for which  
they are suitable.  
Matter adjusted, and the S.M. is 

again to give preference to Super  
Cleaners for work offering. 

Request that cooking utensils be pro- 
vided for Oaklands Rest House.  
Not prepared to grant request, as  

cooking utensils are not included as 
standard equipment for Rest Houses. 

Super Cleaner Chandler, Ararat, claim  
to be paid eight hours and 1/6 ex-
penses, for shift worked 8/8/36, 
when sent home after working four 
hours. 
Chandler was relieved after doing 

the first portion of the shift so that 
other Super Cleaners could be given  
a chance to work full time. Chandler 
was paid 12 days 2 hours for the 
period. Not prepared to grant claim. 

Petition from Geelong crews working. 
to No. 2 Special Class Roster, that  
No. 1 and No. 2 Rosters be grouped.  
Not prepared to grant request, as  

District Officers do not favour the 
grouping of these rosters. 

Cleaner J. S. Griffiths, Seymour, pro-
test against not being relieved or  
pit, 8/8/36, after working in excess 
of eight hours. 
This was on a Sunday mornings 

when there was no one available to  
relieve Griffiths, and the employee who 
was attending to the table was not 
available for relief at this time. 

Cleaner Simpson, North Melbourne.  
claim to be paid at firing rate for  
shift worked cleaning 8/8/36. 
Simpson to be paid an additional 

l^ hours at firing rate, which is the 
additional firing time he would have 
received had he not been relieving at 
the pit. 

Request that Rest House be provided  
at Bairnsdale for Traralgon men 
who are booked to rest from 10 a.m. 

 till 12 noon the following day on 
three days per week.  
Not prepared to have rest house  

provided, as there should be no diffi-
culty in securing accommodation that  
is suitable. 

Cleaner English, Seymour, application  
for Pass to enable Wife to visit 
Melbourne for medical attention.  
As the Seymour Doctor has certi -

fied that Mrs. English cannot be at -
tended to locally, Pass will be granted. 

Protest against Loco Shunter Turner,  
Ballarat, being trained to relieve  
Loco Crane Driver at Ballarat  
Shops.  
Loco Shunter Turner was previously 

employed as a Fireman and is to be , 
 examined as to his knowledge and 

fitness to relieve the Crane Driver , 
 which will do away with the necessiti 

of obtaining the services of a Loco  
Driver for relief purposes. 
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rotest by Melbourne crews on Ararat 
running that on Sunday nights they 
have to occupy the rest house that 
has been vacated by the Dimboola 
men without it receiving attention. 
As the Rest House cannot be cleaned 

nd the beds made on Sunday evening, 
he Melbourne crew for this night only 
hould secure sleeping accommodation 
ther than the rest house and they 
ill be paid scale expenses. 

equest that additional Drivers from 
Ararat be brought to Melbourne to 
learn Roads and Signals, so as to be 
available for passenger running to 
Melbourne in their order of senior-
ity. 
Arrangements made for Drivers 

ry, Fisher and Gazzard to come to 
elbourne to qualify in Roads and 

Signals. 
Driver Male and Fireman Tweddle, 

State Mine, Protest against being 
brought on duty with less than 11 
hours interval between shifts, 
20/8/36. 
Matter investigated and regarded 

s a case of emergency, as to have 
iven the crew eleven hours interval 
ould have meant the cancellation of 

he trains. Full explanation for-
warded to the men concerned. 

Request that North Melbourne crew 
running paper train to Traralgon 
he paid on mileage basis. 
Authority issued for this crew to be 

Paid on mileage basis, as applied to 
Passenger trains, as the load is less 
than that for passenger trains. 

Request that Geelong crew that is 
booked on Colac Rest Job on Thurs-
days receive their pay on the 
Wednesday. 
Instructions issued for this to be 

done. 
cleaner Shell, Geelong, claim to be 

paid at Leading Lighter-up rate of 
pay whilst in charge of shed on 
Sunday, 2/8/36. 
Not prepared to grant claim in full 

but Shell is to be paid an allowance 
to bring his rate of pay up to that of 
44eading Lighter-up for the period that 
de was in charge of the shed, when 
r epot Foreman was not on duty—from 
d to 8 a.m. and 1 to 2 p.m. 

Super Cleaner Handley, Korumburra. 
protest against having to work all 
night shifts on account of being un-
der the guarantee, whilst junior man 
is working all afternoon shift, and 
suggesting that the shifts be work-
ed week about. 
New Roster to be introduced on 

trial, commencing Monday next, when 
gandley will work alternate shifts, 
afternoon and night. 

Protest against excessive hours 
worked by Jolimont crew working 
No. 270 shift. 

Arrangements made that this crew, 
after running goods train to Lilydale. 
travel home passengers each day, 
which will avoid the working of ex-
cessive hours. 

Request that additional Acting Drivers 
and Acting Firemen at Ararat be 
regarded as filling full-time posi-
tions. 
Instructions issued for two addi-

tional Acting. Drivers and four addi-
tional Acting Firemen at Ararat be 
regarded as filling full time positions 
as from 20/9/36. 

Request that additional Acting Dri-
vers and Acting Firemen at Geelong 
be  regarded as filling full time posi-
tions. 
Instructions issued for two addi-

tional Acting Drivers to be regarded 
as filling full time driving positions 
from 20/9/36, but cannot agree to 
any Acting Firemen being regarded as 
filling full time positions, as records 
show that during the past few months 
the Senior Acting Firemen have per-
formed odd full shifts cleaning. 

Fireman Broeder, North Melbourne, 
claim to be paid Lighter-up rate 
whilst employed upon cleaning work 
at North Melbourne and junior man 
utilised for lighting up. 
Broeder to be paid Lighter-up rate 

of pay upon any day that he was 
available for this work and a junior 
man was employed for the full shift. 

Cost of Livirg 
Adjustment 

Wages Increased by 

Sixpence per Day 

According to information received 
from the Commonwealth Statistician, 
there has been a substantial increase 
in the cost of living figures for the 
quarter ended 30th September, 1936. 

The increase amounts to 25 points; 
the figure for the five Victorian towns 

now stands at 857. 

In accordance with the table under 
which the wages of adult members 
are adjusted, this will bring us into 
the group where the Basic Wage will 

be 11/6 . per day—an increase of 6d. 

per day. Had the increase been two 
points higher, we would have received 
an advance of a further 2d. per day. 

The increased rate of 11/6 per day 
will operate from 13th December, 
which is the commencement of the 

first pay period in December. 
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VALUE OF ACTING MEN. 

There has been an increase of traffic 
within the last few weeks, and the 
value of the acting drivers and firemen 
is now apparent. Treated with scant 
recognition during normal times, they 
are now called into action to carry on 
the traffic. Their wealth-productive 
capacity is as great as that of other 
employees doing the same work, but 
their remuneration is far less. They 
are more profitable to employ, but are 
given less consideration. It is surely 
not too much to ask that they be 
treated on the same basis as their 
more senior comrades. Cheap labour 
is inexcusable in any industry, but 
when that industry is a Government 
one it is little short of a crime. Give 
these men classification and have done 
with the hypocrisy that the State is 
a model employer and desires to abo-
lish sweating.—CHAS J. FRANKLIN. 

SPEED CHARTS. 

Speed recorders have been referred 
to as the drivers' friend, but of late 
the feelings of the men have been any-
thing but friendly. This has been 
caused by the overwhelming flood of 
correspondence that has recently made 
its appearance. Pin-pricking, harass-
ing, and nerve-racking, the petty 
fault-finding is having a disturbing 
effect on drivers. Exceeding speeds 
is inexcusable and not to be defended, 
but it is not to these reports that ex-
ception is taken, but to the more or 
less frivolous charges with which our 
men are being inundated. This irri-
tating interrogation by the staff 
checking the charts amounts to a third 
degree. Such methods merely cause 
bitterness and ill-feeling amongst men 
who otherwise are anxious to give 
satisfactory service. Speed charts, 
though important, are only a small 
item compared with the vast number 
of vital things an engineman must 
bear in mind at all times, but they 
are being magnified out of all propor-
tion. It would be remarkable if there 
is one driver who has not been sub-
jected to this memo worry for some 
slight departure from established 
practice of signing and winding 
charts, so insistent is the attack that 
it is little short of a farce. Many 
of the memos. sent out may be'justi-
fied, but in numerous cases they are 
childish. The questionnaires Contain 
a number of set questions, but they 
are now being added to by some per-
son to cover circumstances that have 
never before been raised. We want • 
this speed chart curse modified and 
means adopted to ensure charts being 
dealt with reasonably without making,  

a fetish of the.job. There is a limit 
to men's endurance and the continual 
receipt of correspondence asking ridi-
culous questions, the answers to which 
are obvious, is approaching the limit. 
Perhaps if the commissioners were 
asked to investigate the number of 
queries sent out during the last three 
months, and the nature of the ques-
tions asked, it may reveal that this 
irritating department was greatly 
overstaffed and totally incapable of 
discriminating between the impor-
tant and the frivolous in speed chart 
operation.—CHAS. J. FRANKLIN. 

ELECTRIC TRAIN DRIVERS' 
CONDITIONS. 

Sir,—Recent decisions of the Arbi-
tration Court, especially the last 
award and variations on the Engine- 
men's case, leave no shadow of doubt 
in . the average member's mind that 
some new method will have to be tried 
to obtain a measure of justice for the 
men who do the work. Dealing parti-
cularly with the electric train drivers' 
case and our last disastrous appear-
ance before the Arbitration Court 
(and I hope it is our last appearance 
before that Court), it must have been 
apparent that the department were 
relying on other representatives than 
their advocate. And the fact that 
it was not necessary to place a de-
partmental witness in the box to re-
fute the evidence given for the union 
shows pretty clearly how confident 
the people who really knew were of 
the verdict which was 'ultimately 
given. Comparing the wages and 
conditions obtaining ten years ago—
particularly the conditions—and the 
system of attrition pursued in bring-
ing them to their present level, should 
leave no doubt in the mind of anyone 
who studies the situation that the pre-
sent system must go and remain gone. 
Repeated warnings have been given to. 
departmental heads about the inability 
of the average individual to sustain 
the trying conditions imposed on 
electric train drivers by crowding the 
shifts, lengthening some shifts and 
working thirteen days per period, 
which has a tendency to dull the 
senses, then when the inevitable error 
occurs a savage punishment is handed 
out, increasing the misery of the vic-
tim, but of no earthly use in pre-
venting another incident or accident. 
The repeated warnings given by the 
happenings over the last two years 
and the almost weekly incidents ,  which 
may have resulted in serious catas-
trophes, will if not heeded in time lead 
up to something regrettable, and it 
cannot be allowed to be smoothed over  

by finding some lowly scapegoat, b 
the whole of the causes leading up 
the inevitable happening must 
brought to light. 

A great opportunity will be pr 
vided in the near future for a complet 
change in the fundamentals of judg 
ing the worth of the work performe 
by different sections of the communit 
and members must be prepared t 
make the necessary sacrifices and t 
do their share to bring this chan 
about; and there is no "ism" attach 
to it. See to it that no worker's vot 
is given to a candidate until he 
explicitly states that the men who 
keep this country going by doing the 
work necessary for the life of th 
community shall be entitled to a fsi 
return for their labour, and that th 
labour shall not entail working ever 
minute except when exhaustion make 
sleep imperative.—J.G;  

TRANSPORT WORKERS' 
WOMENFOLK. 
(To the Editor.) 

Sir,—I wonder if the transport 
workers fully realise the necessity for 
organisation and closer unity ? If soy 
they must also realise the necessit9 
for organising their womenfolk, and 
will do all in their power to urge their 
wives, sisters and daughters to joill 
up with the Association of Transpor t 

 Workers' Womenfolk. 
We meet every second Friday, at 

2.30 p.m, in Kelvin Hall (1st Floor)' 
Collins Place, City. It is the aim of 
this organisation to provide for both 
the educational and social sides of 
woman's life. When our men ge t 

their hard-fought-for 40-hour wee p 
and higher wages we women will have 
more time and more spare money for 
recreation, consequently if we work 
to build up the A.T.W.W. we sham 
have our own means of providing thes e 

 wants. If the country women, the 
Mothers' Clubs, the A.W.N.L., and 
various other women's organisation s 

 can make a success of these thing°' 
don't, for goodness' sake, let it be sago 
that our women fell down on the job, 
Let us have our • own orgy nisatioo , 

 work for it, and make it a huge sue' 
cess. We want to welcome a larg e 

 number of new members at our next 

 meeting, December 13th, so as to have 
a good start for the next year.—Your` 
fraternally, . 

M. FRANKLIN, Pres. 
I. CAPLE, .Hon. Sec. 

CORR &, CORR, 
BARRISTERS & SOLICITORS 

104 QUEEN STREET 
MELBOURNE 

PHONE: CENT. 223 (2 LINES) 
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