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Cleanliness 	Comfort 	Good Orchestra 	Perfect Pictures 

Our Programs may be 
equalled but 

Cannot be Beaten 

UNITED WE STAND 
DIVIDED WE FALL 

UNIONISTS, you know what the 
p above means. Whether you are in 

the Railways Service or any other 
calling, UNIONISM and all it 
stands for deserves your UNITED 
SUPPORT. If you do not give it, 
then you are helping the other side 

h and all it stands for, i.e., Cheap 
Labour and Sweated Conditions. 
The Theatrical Employees' Associa-
tionhave fought hard in the Arbi-
tration Court for what it has got; 
help them to keep it. 

 Never in the history of Australia 
has the necessity for Unity been 
greater. So pass the word to the 

 boys  and your families to. 

Support The Loco 

PROGRAMME CHANGED TWICE WEEKLY 

Victoria Street, NORTH MELBOURNE 
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Executive Report to 1936 
Annual Conference 

The Footplate 
"They are slaves who will not dare 

All wrongs to right, 
All rights to share." 

MANAGERIAL NOTES 

"The Footplate" is published 
monthly. 

All Branch Secretaries and Execu-
tive Officers are empowered to act as 
agents for this journal. Hand your . 
contributions, name and address to 
them. We do the rest. 

'Phone: F  2235. 
Literary.—To ensure publication 

contributions must be in not later 
than 19th of each month. Branch 
reports should be in the hands of 
Editor as soon as possible after the 
monthly meeting. Write"on one side 
of paper only. 

Subscribers should see that "The 
Footplate" is sent to their private ad-
dress, and not to Loco. Sheds. Sub-
scribers will be held responsible for 
any failure of delivery due to change 
of address. They should notify Postal 
authorities of any altered address, 
and forward same also to their 
Branch Secretary. 

JOIN THE 

Loco Self-Denial Fund 
NO ENTRANCE FEE. 

CONTRIBUTIONS .. . .. 9d. WEEK 
BENEFITS .. .. £2/2/_ per Week 

DEATH LEVY: 
1/- per Member upon the death of a 

Member or upon the death of a 
Member's wife. 

Over 900 Members have joined this 
Fund. 

Get a RULE BOOK on joining 

DO IT NOW AND HELP 
YOURSELF. 

T. DAWSON, Secretary, 
19 Tennyson St., Seddon, W.11 

ASSIST YOUR BRANCH 
SECRETARY BY PAYING 
YOUR CONTRIBUTIONS 

QUARTERLY. 

Your Executive has pleasure in pre-
senting to Conference a report 
covering a few of the many important 
matters handled on behalf of members 
since the meeting of last Conference. 

The activities of your Executive 
have been constant, and the subjects 
handled .so numerous, and varied, that 
it would be impossible, in a report of 
this nature, to even mention many of 
the cases successfully handled during 
the year. Every case forwarded has 
received earnest consideration, and if, 
in some cases, results have been dis-
appointing, this has not been due to 
lack of effort on the part of those 
entrusted with the carrying on of the 
management of the Union. 

Members have been kept informed 
• as to the decisions reached on all mat-

ters by means of correspondence, news 
letters and the "Footplate," but your 
Officers will be pleased to give detailed 
information upon any matter handled 
at the request of any delegate. 

Shorter Working Week :—Your Exe-
cutive has been very active in its 
endeavours to bring about the much 
needed and long overdue reform• in the 
nature of a Shorter Working Week. 
The Select Committeé appointed by 
the State Parliament before which 
evidence was given on behalf of our 
Union, presented a favourable report 
at the end of last year and in Clause 
(19) of its report, definitely recom-
mended a Forty Hour Week, as fol-
lows:— 

Clause (19). In conclusion. your 
Committee report that the estab-
lishment of a shorter working week 
without reduction in pay is a social 
and economic necessity, and believe 
that a maximum working week of 
forty hours should be established by 
law in the State of Victoria." 
Unfortunately, the recommendations 

of the Select Committee have not yet 
been put into operation by the State 
Government or have not even been dis- 
cussed by Parliament. 

Arising out of a conference of 
representatives of . Federal Unions, 
held at Unity Hall on 26/11/35, re-
commendations were made to the 
respective State organisations—that 
joint committees of transport workers 
should be  set up in each State, so that 
combined action could be taken upon 
the question of immediate demands, 
including a shorter working week and 
increased wage standards. 

A Combined Transport Committee 
has been formed in Melbourne, con-
sisting of five representatives of the 
A.R.U., Tramway Men's Union and  

our Union, it being decided that this 
committee should concentrate upon th e 
question of a forty hour week and in' 
creased wage standards. 

After several meetings had bees 
held, arrangements were made for e 
Mass Meeting of Rail  and  Tramwal 
men to be held at Wirth's Olympia °e 
Sunday, 21st June. The meeting wa s 

 largely attended, and resolutions suP' 
porting a forty , hour week and iv' 
creased wages were carried. 

Following this meeting, the Prune 
Minister and the Premier were re' 
quested to receive a deputation frost 
the Transport Committee. The Prime 
Minister eventually declined to receive 
the deputation upon the grounds thet 
he would deal with Federal Unions 
only, and as the A.C.T.U. was the 
mouth-piece of the Federal Unions 
he agreed to receive a deputation from 
that Body only. 

The Premier at first. stated tha t 

 he was too busy to receive a depute' 
tion, and asked that the views of the 
Committee be forwarded in writing' 
This was not acceptable, and as 
further efforts to arrange a deputati° d 

 were not successful, it was decide 
that the Leader of the State Parlia' 
mentary Labour Party should be re. 
quested to move the adjournment °l 
the House, to discuss the question of e 
shorter working week, and the re' 
ft sal of the Premier to receive the 
deputation. 

This request was considered by as 
Advisory Committee of the Trade s 

 Hall Council and A.L.P., but was not 
endorsed, so the Premier would net 

receive our deputation, although he d 8 d 
receive a deputation arranged by th e 

 A.L.P. and Trades Hall Council. TV 
representatives from the Combine d 

 Transport Committee were permitted 

 to attend, but not to speak. A third 
 representative from the Combined 

 Committee was not permitted to at' 
tend the  deputation on account of our 
Union not being affiliated with eithe r 

 the A.L.P. or the Trades Hall Council' 
A Further mass meeting was hel d 

 at Wirth's Olympia on 23rd August • 
The  meeting was preceded by a march 
of Transport Workers headed by td 
Newport Workshops Brass Ban • 
Adverse weather conditions affecte" 
the attendance at the meeting. 

Resolutions condemning the Prun e 
 Minister and the Premier for not re, 

ceiving the deputation, also demanding 
increased wages and recommending 
that each Union take a ballot of its 

 members upon the question of a st°P 
work meeting, or work to rules, were 
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carried.  
The Combined Committee referred  

the question of a ballot to each Or-
ganisation, and your Executive at its  
meeting held on 31st August, referred  
the matter to Conference for a deci-
sion. A copy of the resolution has  
been forwarded to each branch, and  
delegates will, no doubt, be instructed  
by their members upon this important  
matter.  

Without in any way weakening in  
the claim for a forty hour week, your  

Executive has requested the Federal  
Union to make an early application to  
the Court for a variation of the  
Award to provide for a 44-hour  
week, pending the introduction of a  

forty hour week.  
It is felt that, as the great majority  

of railwaymen throughout Australia  
are now working forty-four hours or  
less per week, Enginemen should be  
granted at least a forty-four hour  

week, without further delay, and when  
this has been granted, they will then  
be on the same footing as the majority  

of railwaymen and in a better position  

to present a united front for a forty  
hour week.  

APPLICATIONS FOR INTERPRE- 
TATIONS AND VARIATIONS OF  

AWARD.  

As indicated in the report to last  
Annual Conference, the Federal Union,  
at our request, lodged a series of ap-
plications covering, in some cases,  
variations, and in other cases inter-
pretations of the Award.  

In a number of the applications the  
Victorian Commissioners retaliated by  
filing counter-applications covering the  
same subject matter, and in some in-
stances sought a worsening of exist-
ing rates and conditions.  

Considerable delay, for which the  
Union was in no way responsible, took  
place in the hearing of these matters,  
due to the absence of His Honour,  
Judge Drake-Brockman in the neigh-
bouring States of N.S.W. and S. Aus-
tralia on cases covering other sections  
of the railways, including Traffic and  
Workshops grades. Despite repeated  
representations by the Federal Office  
to the Court, no date was set down for  
the hearing until 27th April last, when  
a commencement was made in  
Adelaide of some of the •matters, and  
the remainder were adjourned to Mel-
bourne, where they were heard on  
24th June to 1st July last. It is not  
possible to encompass within the scope  
of this report a review of the argu-
ments adduced in support of the  
Union's case, but a brief outline of the  
salient features of the evidence placed  
before the Court has been given to  
members through the columns of the  
"Footplate" from time to time.  

The following is a list of the mat-
ters dealt with and the decision of the  
Court thereon:—  

(1) Application by Union for the  
abolition of grade of Special  
Class Driver and the reversion to  
the allowance of an extra 1/- per  
day over General Class Driver's  
rate when engaged on Passenger  
or Express train working.  

This matter was heard in conjunc-
tion with an appeal by the  
Commissioners against the decision of  
the Board of Reference that Drivers  

relieving Special Class Drivers were  
acting in a higher grade, and were,  
therefore, entitled to the benefits of  

Clause 18 (Mixed Functions). Alter-
natively, the Commissioners in their  
application, asked that if the Court  
held that the Board of Reference  

decision correctly interpreted Clause  
18, that the latter be varied by adding  

a proviso that it should have no appli-
cation to Item 21 of Clause 4.  

After hearing lengthy argument  

the Judge dismissed the Union  
application, remarking that if the  
provision of an extra 1/- to certain  
men was causing dissatisfaction, he  
might have to delete Item 21 of Clause  
4' altogether. The Judge's attitude  

was that he had brought all Drivers  
up to a maximum margin of 8/- and  
that the provision re Special Class  
Drivers was one for the discretion of  
the Commissioners. The Commis-
sioners' appeal against the decision of  

the Board of Reference was accord-
ingly upheld, but the Departmental  
application to vary Clause 18 was dis-
missed.  
(2) Union application that casual  

employees should be paid the  
loaded rate of 1/- per day during  
any week in which they were not  
given 6 days' . work excluding  
Sunday.  

The necessity for this application  
arose from the manner in which the  

Department were interpreting Clause  

10 to the disadvantage of casual em-
ployees. In this matter the Commis-
sioners also lodged an application to  
provide that they should not be re-
quired to pay the loaded rate in any  
fortnight in which casuals earned the  
equivalent of full time by the inclusion  
of Sunday or overtime or higher grade  
work.  

The Court granted the Union's  
application and dismissed that of the  
Commissioners. Clause 10 has now  
been varied accordingly. It was due  
to this decision that we were able to  
have the number of Super Cleaners  
covered by the Guarantee Clause of  
the Award increased to one hundred  
and twenty (120).  
(3) Union application to include in  

the award the grade of Electric  
Workshops Driver and that the  
margin for same be increased  
from 3/6 to 4/- per day.  

The Commissioners replied with a  
counter application that the margin  
be reduced to what was previously  

paid, i.e., 3/- per day.  
The decision of the Court was that  

the award be varied by including the  
grade at the margin of 3/6 per day.  
(4) Application by Union to vary  

Clause 24 to provide that acting  
men should be classified after  
attaining the  equivalent of 3  
years' higher grade work.  

Considerable difficulty was ex-
perienced by the Union in getting a  
hearing on this application, as the  
Judge intimated that he was not going  
to re-open the award unless the party  
desiring the variation could show that  
circumstances had changed since the  

making of the award.  
Despite strenuous endeavours by  

our Advocate (Comrade Drakeford)  
the Court eventually dismissed the  
application on the grounds that this  
matter had been carefully considered  

when the award was made, and that  
there were no changed circumstances  
since.  
(5) Applications by Union to vary re  

Overtime as follows:— 
(a) That overtime penalties in  

Clause 11 should apply after  
8 hours. ,  

(b) Alternatively, that overtime  
should be paid for all stabling  
time after 8 hours at depots  
where relief is available.  

(c) That Clause 30 (Duration of  
Shifts) be varied to provide  
that shifts be completed  
within 8 and 9 hours instead  
of 9 and 10 hours as at pre-
sent prescribed.  

The applications referred to in (a)  
and (c) were dismissed on the grounds  
that there were no changed circum-
stances, and, therefore, the Award  

could not be re-opened.  
In regard to (b) His Honour said  

that there might be some merit in a  
penalty after 9 hours in such cases,  
but on the figures supplied less than  
1.6 per cent. of employees work 9  
hours or over, and, therefore, the  
complaint was so small as not to  

justify a re-opening.  
(6) Application by Union for inter-

pretation that Clause 24 should  
be read to provide that Hostling  
duties performed by Acting  
Drivers and Acting Firemen  
should be treated and paid for as  
ordinary driving and firing time.  

This application was dismissed, the  
Judge remarking that he had assessed  

hostling work at a 3/6 margin, and,  
therefore, could not see why an  
Acting Driver should get from 5/- to  
8/- margin for doing similar work.  
(7) Commissioners' • application to  

vary clause 45 (I1) of the defini-
tions.  

This at present places the onus on  
the Department of proving un-
avoidable necessity, or practicability  

in proceedings for breach of the  
Award. The Department sought a  
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definition that no such cónditions 
should be so required when compliance 
therewith would involve expenditure 
which is unreasonable having regard 
to the benefit to be secured. 

Their application was dismissed on 
the grounds of no changed circum-
stances. 
(8) Union application to delete the 

words "standing-by,  walking" 
from Clauses 11 and 12. 

This was an appeal against a 
Reference Board decision, and alterna-
tively, a variatiorf of the Award. Both 
applications were refused, and 
the Judge referred to the Union's 
submission on the draft award pro-
testing against their inclusion. He 
stated that that indicated when he did 
not act on the submission that he had 
definitely considered these conditions 
when making his final award. 
(9) Union application that Sunday 

penalty be increased to double 
time. 

The Judge intimated that he would 
not hear argument on this case as 
there were no changed circumstances. 
(10) Commissioners application that 

paid meal interval of Electric 
Train Drivers should not be 
subject to Sunday or overtime 
penalties. 

The Department intimated that the 
application was in accordance with the 
existing practice, and that, although 
the Union had not challenged it, 
certain individuals had, and, therefore, 
they wanted the matter placed beyond 
doubt. 

The application was granted, on the 
grounds that it was in line with the 
general principles of the Award. 
(11) Union application to provide 

that employees shall be signed 
on and off at their headquarters. 

The application was granted, but 
not in the specific form asked for by 
the Union. A new clause, 33a, has 
been inserted to cover the matter, 
and this reads:— 

"Employees required to sign on 
or off elsewhere than at their head-
quarters shall be paid for the time 
reasonably occupied in travelling 
to and from such place of signing 
on or off in excess of the time 
reasonably occupied in travelling 
between their residence and their 
headquarters. 

This clause shall have no appli-
cation where employees are absent 
from home on expenses." 

(12) Application by Union to insert 
new clause to provide that 
employees when away from 
home on rest jobs be called for 
return working. 

This was also refused on grounds 
of no changed circumstances. 
(13) Commissioners' application to 

vary Expenses Clause to provide 
that where more than one bed 
is claimed for that the employee 

shall provide proof that he paid 
for same. 

This arose out of a favourable de-
cision that the Union obtained in the 
case of a Bendigo crew resting at 
North Melbourne, and which the De-
partment, in effect, appealed against. 

The Departmental application was 
dismissed and the Board's decision up-
held. 
(14) Commissioners' application to 

provide for one Board of Refe- 
rence to cover Victoria and South 
Australia. 

The application was not granted 
in the form asked for, but the award 
was varied. to provide that the Regis-
trar should be Chairman of all Rail-
way Boards. 
(15) Union's application to review 

margins' awarded to Electric 
Train Drivers. 

Our case on this item was that the 
electric train drivers should have been 
accorded the same margins as those 
laid down for steam locomotive 
drivers.. 

The decision of the Judge, which was 
only given on the 7th instant, was to 
the effect that, after listening to the 
representations made by the Union, 
the Court was satisfied that the cir-
cumstances now obtaining were sub-
stantially the same as when the award 
was made, and that being so he was 
not prepared to alter the rates then 
fixed. In view, however, of the fact 
that the Commissioners had conceded 
in their Log that any enginedriver in 
receipt of a margin of 6/- or 6/6 
transferred to the grade of electric 
train driver should not be reduced be-
low such margin, he added a new sub-
clause to Clause 6, which reads:-
• "6a. Any locomotive driver in re- 

ceipt of a margin exceeding 6/- 
shall, on transfer to the grade of 
electric train driver, receive a mar- 
gin of not less than 6/6 per day." 

The above clause is to be given effect 
as  from the date of the original award. 
(16) Commissioners' application to 

further vary the clause dealing 
with casual employees' loaded 
rate. 

This was designed to clear up a 
doubt as to whether any Public Holi-
day granted with pay to casual em-
ployees should be regarded as equiva-
lent to a day's work for  the purpose 
of the clause. The application was 
granted. 
(17) Union's application to alter the 

classification of rail motor second 
men and to increase the margin 
of the grade. 

It was sought in this case to re-
classify this grade as rail motor dri-
vers (Class 2) and to accord them a 
margin of 5/6 per day. 

During the course of the hearing, 
His Honour expressed the view that, 
except in the case of three trains, 
there had been no alteration in the  

duties as described during the main 
hearing; he suggested to the Commis-
sioners that the exceptions could be 
got over by the granting of a bonus on 
the trains referred to, and in this the 
Department subsequently acquiesced. 
The application was, therefore, dis-
missed. 
(18) Union application re waiting 

time prior to travelling at head-
quarters. 

The award only provided for pay-
ment for waiting time away from 
headquarters, vide Clause 14 (1). 

After hearing argument, His Honour 
granted the Union application by de-
leting from the clause referred to 
the words "away from his head-
quarters" so as to permit of payment 
in either case. 
(19) Union application to provide that 

shunting engine drivers, crane 
drivers and electric driver em-
ployed in Railway Workshops, 
should be granted the 88 hour 
fortnight. 

In this case, following representa-
tions by the Federal President and 
Secretary, the commissioners agreed 
not to challenge the jurisdiction of a 
single Judge to alter standard hours. 

After hearing argument His Honour 
granted our application. 
(20) Commissioners' application to 

vary meal time provision of 
electric train drivers to provide 
that the meal period can be com-
menced any time between the 
commencement of the third and 
the completion of the fifth hours 
of duty, in accordance with the 
existing practice. 

The application was granted, subject 
to the right being preserved to the 
Union to make any suitable applica-
tion should the Commissioners depart 
from the present practice. 
(21) Application by Union to limit 

the number of shifts to twelve 
per fortnight and that any em-
ployee worked on a Sunday shall 
be granted a day off in the fol-
lowing week in lieu thereof. 

The representatives of the A.R.U. 
were granted leave to intervene on 
this application and supported our 
Union's claim. 

The application was refused. The 
Court intimated, however, that should 
the Commissioners exercise their free-
dom too freely by rostering men for 
thirteen shifts in a fortnight as a 
common practice, it would have to 
re-consider the position. 

It will be seen from the foregoing 
list that quite a good deal of time and 
attention has been given to the task 
of endeavouring to effect improve-
ments to the award, and, whilst in 
some respects the results a-hieved 
have been satisfactory and will. result 
in improvements for members, it is 
very much to be regretted that a 
greater measure of success was not 
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forthcoming as a recompense for the 
expenditure of energy which was put 
into the applications by all who were 
responsible for the presentation of 
our case. Opportunity is taken at 
this stage to say that the lack of suc-
cess was not due in any way to those 
responsible for the handling of the 
case. On the contrary, they are de-
serving of the fullest measure of our 
appreciation for their intense efforts 
in the face of the disheartening odds 
arrayed against them. 

It was made very clear throughout 
the hearings that the Court will not 
give any consideration to applications 
involving variations of the terms of 
the award unless the party seeking the 
variation can show that circumstances 
have changed since the award was 
made. In many of the cases outlined, 
our Advocate (Comrade A. S. Drake-
ford) had a most unenviable task in 
endeavouring to get a hearing because 
of this obstacle and what little success 
was achieved was dué, in no small 
measure, to the persistency and inge-
nuity which he displayed in obtaining 
a re-opening of the various matters, 
and to him we offer our best thanks. 

Our thanks and appreciation are also 
due to the Federal Secretary (Corn-
rrde J. M. Galvin) for the manner in 
which the cases were prepared and for 
the assistance he rendered to the wit-
nesses in the compilation of their evi-
dence. Comrade Galvin carried out 
his task in this direction with that 
degree of thoroughness and attention 
which is usually associated with any 
work he undertakes. 

To the witness for the Rail Motor 
Second Men (Comrade G. Cummins) 
although his first venture in the wit-
ness box, his effort reflected credit 
on himself, and to him the Union ac-
cords its thanks. Likewise to Com-
rade B. B. Deveney, who gave 
extensive and complete evidence on 
behalf of the Electric Train Drivers, 
in which he surveyed in detail the 
whole of the previous evidence given 
in the main case, and was subjected 
to rather severe cross-examination, in 
which he acquitted himself with credit. 

It is also desired to place on record 
our sincere appreciation of the efforts 
out forward on our behalf by Mr. M. 
J. Heagney, who gave expert evidence 
as to the skill and responsibility of 
Electric Train Drivers, and in this 
regard, it is particularly pleasing to 
the Union to feel that they can rely on 
the support of a past member, as in 
this case, although Mr. Heagney was 
under no obligation to do so, it is 
fitting that we should tender to him 
our very best thanks. 

Boards of Reference.—As was the 
case during the preceding year, full 
advantage was again taken of that 
section of the award which provides 
for the settlement of disputes arising 
out of the award to be determined by  

the Boards of Reference, two of which 
have been set up to deal with Steam 
and Electric matters respectively. 

During the past year the following 
matters were determined by the 
Boards:— 
(1) Electric Train Driver J. Ellison 

refused one shilling out-of-pocket 
expenses incurred at Fern Tree 
Gully. 

Ellison paid 2/6 for a meal but the 
Department refused to reimburse him 
for the extra amount above what is 
laid down in accordance with Clause 
16 (7). The Board decided that Dri-
ver Ellison's claim should be allowed. 
(2) Non-payment of relieving ex- 

penses to Electric Train Driver 
W. Roche of Jolimont whilst tem- 
porarily stationed at Frankston. 

The Board upheld the Union's claim 
and decided that Roche had not been 
permanently transferred and, there-
fore, was entitled to expenses as per 
Clause 16 (4). 
(3) Claim by Electric Train Driver 

Frencham of Jolimont for ex-
penses and travelling time whilst 
relieving at Mordialloc and Aspen-
dale. 

The Board decided that the claim 
could not be sustained under the word-
ing of the award. 
(4) Claim by Union that shifts of 

Electric Train Drivers exceeded 
duration laid down in award. 

The Board gave no finding on this 
matter, but suggested that the parties 
should negotiate thereon. Following 
negotiations, the shifts were greatly 
improved. 
(5) General Class Drivers not being 

paid the rate appropriate to 
Special Class Drivers when acting 
in that grade. 

The Board upheld the Union's claim. 
NOTE: As will be seen by reference 
to that section of the report dealing 
with arbitration, this decision was suc-
cessfully appealed against by the Corn-
missioners to the Court. 
(6) Non-payment of interval time at 

Melbourne to Driver Carigg and 
Fireman Waterman, of Ballarat—
shifts worked on 11/7/35. 

The Board upheld the Union's con-
tention that this crew were not booked 
off for a full eight hours and were, 
therefore, entitled to payment. 
(7) Claim of Cleaner Browning for 

payment at Fireman's rate and 
credit for promotion for shifts 
worked as cleaner whilst junior 
men were given firing on the 
grounds that Browning would 
have been involved in a shift of 
over ten hours. 

The Board upheld the Union's con-
tention and decided that Browning was 
entitled to pay and credit accordingly. 
(8) Rail Motor Second Man A. Doble, 

although the senior available man, 
not being given temporary driv- 

ing duties on rail motor on 14th 
and 15th July, 1935. 

The Board held that the award 
imposed no direct obligation on the 
Department to give such preference 
and decided that the claim . could not 
be maintained. 
(9) Objection by Union that "gas 

masks" supplied to train crews 
were not suitable—Clause 32. 

The Board upheld the Union's claim 
that the masks supplied were not 
suitable within the meaning of the 
award. 

In connection with this decision, the 
Department intimated that before 
giving effect to the Board's finding, it 
proposed carrying out a series of tests 
for the purpose of ascertaining 
whether gases existed in the tunnels. 
Subsequently advice has come to hand 
that the tests disclose that the need 
to supply masks does not exist and 
that the Commissioners have now ap-
plied to the Board to have the de-
cision on this matter reviewed. 
(10) Enginemen relieved in traffic or 

loco. yards not being granted any 
allowance of time. Clause 34 (9). 

The Board indicated that appro-
priate time allowances should be 
granted. Following upon negotia-
tions three minutes are now allowed 
at Ararat. 
(11) Refusal of Department to pay 

even time to Fireman Kernick 
(Ballarat) for the number of 
days he was available for duty 
in the period ending 27/6/35. 

The Union's claim was upheld. 
(12) Driver-in-charge Stewart • and 

also Fireman Morphett, not paid 
guarantee for period ending 
21/9/35, during which time it 
was alleged the State Mine was 
closed, du e  to a strike of miners. 

Decision deferred pending further 
information at next sittings of Board. 

Cleaner—Acting Fireman Walsh 
of Ararat, relieved of the work 
of stabling engine to avoid pay-
ment under the Mixed Functions 
Clause. 

The Board held that it must decide 
that the claim could not be sustained 
under the award. 
(14) Claim of Lighter Up Warren of 

Traralgon to payment under 
Clause) 18 (Mixed Functions) 
when acting as Hostler. 

Majority decision deferred pending 
further consideration. 

Of the fourteen items dealt with, 
it will be seen from the foregoing re-
view that only three were decided 
against the Union, three are still un-
decided and in eight cases we secured 
straight-out victories. Having regard 
to the gains, as outlined in the report 
to last Annual Conference, together 
with those now enumerated, it brings 
home to us the fact that the Boards 
of Reference are of considerable value 



to members as  being a far more ef-
fective method of settling disputes 
as to award interpretations than was 
the case when such matters were 
left entirely within the province of the 
Departmental. Administration. Our 
representatives on the Boards, Messrs. 
B. B. Deveney, C. Collins and J. M. 
Galvin, are to be congratulated on the 
results achieved. 

In addition to the items referred to 
previously as being still undecided, the 
following disputes have been listed 
with the Registrar, and now await 
consideration at the next meeting of 
the Board, which it is expected will 
be called together at an early date:— 

(1) Acting drivers when employed 
driving within T.R. points not 
being paid at driving rates. 

(2) Fireman W. Friend not paid at 
driving rate for full shift worked 
on 26/1/36'. Clause 24 (8). 
Travel facilities not provided for 
Union representatives in con-
nection with engine time tests. 
Clause 34 (3). 

(4) Crews booked on rest jobs not 
being paid scale expenses in 
advance or at location where 
booked to rest. Clause 16. 
Appeal against time fixed for 
preparing and putting away 
"Pilot" engine at Traralgon, 
(Clause 34). 

(6) Claim of Driver Matheson and 
Fireman Booth for expenses for 
duty performed at Geelong under 
sub-clauses (5) and (7) of Clause 
16. 

(7) Claim of Super Cleaner O. R. 
Werner, of North Melbou rne, to 
be paid for waiting time at 
Nyora. 

Information in respect to the result 
of the Board's consideration of the 
above matters will be conveyed 
through the usual channels when fina-
lised. 

Cancellation of Affiliation with 
Melbourne Trades Hall Council: Last 
Annual Conference decided that we 
should affiliate with "The Victorian 
Council against War and Fascism," 
although this body has been declared 
a subsidiary of the Communist Party 
by the Trades Hall Council and Aus-
tralian Labour Party. Annual Con-
ference 1935 also carried the following 
resolution.:— 

"That in the event of the Trades 
Hall Council intimating that we 
cannot retain affiliation on account 
of our affiliation with the V.C.A.W. 
& F., the matter be referred to 
Branches for decision as to which 
Body we shall retain affiliation 
with." 
A letter was received from the 

Trades Hall Council on 9/3/36, con-
taining the following resolution:— 

"That the Unions affiliated with 
the V.C.A.W. & F. be informed that 
failing their having notified this  

Executive on or before March 31st 
that they are taking action to cancel 

their affiliation with the V.C.A.W. 
& F., this Executive shall recom-
mend to the Trades Hall Council 
on Thursday, the 2nd of April, that 
those Unions who have not taken 
such action to observe the T.H.C.'s 
decision declaring the V.C.A.W. & F. 
as a subsidiary of the Communist 
Party shall be deprived of represen-
tation on the T.H.C. in the first in-
stance; further, that failing such 
Unions deprived of their representa-
tion cancelling their affiliation with 
the V.C.A.W. & F. by the 31st May 
their affiliation with the T.H.C. shall 
be cancelled." 
The Executive had no option but to 

refer the matter to the Branches for 
decision in accordance with resolution 
of 1935 Conference. The matter was 
considered at the April Branch Meet-
ings, when the following decisions 
were reached:- 

In favour of continuing affiliation 
with the V.C.A.W. & F.—Ballarat, 
Central (5 votes) Donald, Geelong, 
Hamilton, Jolimont (4 votes), Mary-
borough and Rail Motor Drivers (Total 
of fifteen votes). 

In favour of cancellation of affilia-
tion with V.C.A.W. & F.—Bendigo 
(2 votes) Dimboola, Korumburra, Sey-
mour (2 votes), Traralgon, Wodonga 
and Wonthaggi. (Total of nine votes). 

Ararat, Benalla and Mildura 
Branches did not hold a meeting, but 
even had these Branches all voted in 
favour of cancellation of affiliation 
with V.C.A.W. & F.,it would not have 
affected the result. 

The Trades Hall Council was duly 
notified of the decision of Branches, 
and our affiliation with that body was 
therefore cancelled as from 31st May, 
although we were suspended from 
2nd April 

Quite a number of other Unions 
were in the same position as ourselves, 
but they all agreed to cancel their 
affiliation with the V.C.A.W. & F. and 
at the present time ours is the only 
Union that has been expelled from 
the T.H.C. for retaining affiliation with 
the V.C.A.W. & F. 

The question as to whether we are 
eligible to retain affiliation with the 
country Trades Hall Councils at Bal-
larat, Bendigo, Geelong, Maryborough, 
and Mildura was referred to each 
Council and replies that we are eligible 
to retain affiliation have been received 
from Bendigo and Maryborough, but 
Ballarat, Geelong, and Mildura, have 
not replied, although they are still 
accepting affiliation fees. 

Inquests.—The number of level 
crossing and other Railway fatalities 
has increased considerably, and the 
work associated with these cases takes 
up a great deal of the time of your 
Executive and General Secretary in 
particular. 

In all cases where members have 
applied for assistance at a Coroner's 
Inquest, the assistance has been given. 

Since last Conference it has been 
necessary for your General Secretary 
to visit—Ballarat (three occasions), 
Werribee, Trafalgar, St. Arnaud, Gee-
long (two occasions), Moe, Hamilton, 
Ararat, Sunbury, as well as the City 
Morgue on various occasions, for the 
purpose of assisting members at in-
quests. 

Whilst the General Secretary was 
on leave, Mr. Matheson visited Warr-
nambool in connection with the death 
of a shunter who was killed on duty. 

In all cases, the finding of the 
Coroner was "Accidental Death" and 
in many cases a rider was added—
"that no blame was attached to the 
engine crew." 

Your Executive again desires to 
bring under notice of members the 
necessity for sounding the whistle 
in accordance with Regulations at all 
level crossings, as on account of the 
greatly increased road traffic and the 
faster trains, the risk of level cross-
ing accidents is now greater and if 
an accident does occur it is of the 
greatest importance to have very de-
finite evidence as to the whistle being 
sounded approaching the crossing. 

Socialisation. — Our educational 
campaign upon the question of Sociali-
sation of Industry has received a 
severe set-back. Our Socialisation 
Committee was working in harmony 
with the A.R.U. Socialisation Commit-
tee and had arranged for joint meet-
ings at various country centres. 
Meetings at which a representative 
of our Union was in attendance were 
held at Benalla, Traralgon, Ballarat, 
(two occasions), Bendigo, Mary-
borough, Geelong (two occasions), and 
further meetings were being arranged 
for Wangaratta, Seymour, Marybor-
ough and Ararat when the A.R.TJ. 
Conference decided to disband their 
Socialisation Committee, without in 
any way consulting our Union, al-
though preparations had been made 
for further meetings, and literature 
sent out. The meetings could not 
be held. 

Comrade C. W. Webber was the 
principal speaker at the Socialisation 
Meetings, and is continuing the educa-
tional work by a series of articles in 
"The Footplate." 

Superannuation.— The Superannua -
tion Fund is still making steady and 
satisfactory progress. The amount 
invested and cash-in-hand is fast aP 
proaching the four million pound 
mark. 

The last Financial Statement is-
sued showed the position of the Fund 
at 31/8/36 to be as follows: 
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Receipts. 

¡

contributions from Officers—
a) Railway contri-

butors, £2,303,800 
17/10; (b) 	all 
other contribu- 
tors, 	£1,701,231 
18/9 .. 	.. .. £4,005,032 

onsolidated Revenue 3,495,352 
terest on Invest- 
ments .. 	.. 	946,944 

terest on Assur- 
ance Premiums . 	392 

Repayment of As- 
surance Premiums 	2,885 

premium on Sale of 
Securities 	. .. 	8,110 

£8,458,717 

Payments. 
£4,033,654 10 2 

Endowment Assur- 

	

ances .. .. .. .. 	40,537 0 0 

	

Retrenchments .. .. 	24,870 0 0 
Refunds of Contribu- 

tions . 	.. .. .. 	413,505 5 10 

	

Assurance Premiums 	6,968 19 2 
luterest ........ 179 10 	0 
balance- 
(a) Investments, 

£3,931,420 12 9 
(b) Cash in hand, 

£7,581 14 9 
	 	£3,938,902 7 6 

£8,458,717 12 8 

The sum of £4,033,654/10/2 has been 
Paid on account of pensions, of which 
amount the Government paid £3,437, 
157/14/1 and the Fund £596,496/16/1. 

The number of pensions granted to 
30th June 1936 to 4nd in respect of 
officers of all services was:— 

3310 
2557 
1955 
1580 

92 

9494 

The second quinquennial report by 
an Actuary has been completed and 
Is available for consideration. The 
report reveals a deficiency of £536, 
98 0/16/1 as at 30/6/35 on  the basis 
of valuation adopted by the Actuary. 
to remedy the position, increased 
rates of contributions are recom-
kended. 

Superannuation matters still re-
9uire attention, and activity in this 
field is not likely to decrease, as there 
will always be retirements on ac-
count of ill-herlth; assistance to 
Widows and re-call cases, all of which 
require careful handling. 

A number of retired members have 
been recalled to duty and have ac-
cepted suitable positions at a rate of 
Pay not less than 5/6ths of the rate 
appropriate to their grade at trie 
time of retirement, although there  

are still a number of enginemen upon 
the retired list for whom suitable 
positions at the appropriate rate of 
pay cannot be found. 

The Department has not been play-
ing the game with enginemen who 
have unfortunately not been able to 
maintain the high physical standard 
required by R.M.O. Instances have 
occurred where the Department has 
informed "failed" enginemen that if 
they do not accept a position at the 
classified rate of pay, the Department 
cannot build the rate up tq 5/6ths of 
a driver's rate of pay, and they will be 
retired and may not be recalled by 
the Board. This has had the effect of 
forcing some men to accept the lower 
positions. 

The only case where we were suc-
cessful in having the rate of pay in-
creased to that of 5/6ths without re-
tirement, was that of Driver B. 
McFadyen, who lost an arm as a 
result of injuries received on duty 
and was appointed to the position of 
Electric Loco Assistant, the maximum 
rate for which is 13/6 per day, but as 
Comrade McFadyen would not accept 
this rate of pay, the Commissioners 
eventually agreed as a special case, to 
increase the rate to 15/10, being 
5/6ths of McFadyen's rate of pay as a 
General Class Driver. 

A case of retirement successfully 
handled was that of Electric Train 
Driver W. J. Phillips of Box Hill, who 
failed in colour sense, but declined 
to accept the position of Shunting 
Engine Driver at Newport Workshops, 
although it carried 5/6ths of his rate 
of pay as Electric Train Driver. 
Comrade Phillips, after being granted 
his annual leave, was only three days 
under fifty-five years of age, so the 
Board had to recall Phillips to duty 
before he attained the age of fifty-five 
years, or he could not be re-called 
unless he was agreeable. The Depart-
ment advised the Board of the position 
and the Board arranged for a special 
meeting to be held on Tuesday, 31st 
March to authorise payment of pension 
to Phillips, and then, at the same 
meeting, to recall him to duty. 

Application was made by your 
General Secretary for permission to 
attend the special meeting of the 
Board, with Phillips, which was 
granted. The case was discussed at 
length, it being pointed out that this 
position was not suitable for a man 
who was not up to the standard in 
colour sense, but as the Commissioners 
had decided that Phillips could fill the 
position, and there were other men 
who would be prepared to accept the 
position, that Phillips' case, both for 
pension and re-call, should be dealt 
with in the ordinary manner, and he 
should not be singled out for special 
treatment simply to have him re-
called before attaining the age of 
fifty-five years on 3rd April. 

The Board eventually decided to . 
hold over consideration of Phillips' 
re-call for seven days, and as he was 
then over fifty-five years of age, no 
further attempt was made to re-call 
him to the position at Newport. Later 
on, inquiries were made as to why 
this position was not offered to other 
members who had failed in colour 
sense, and after further enquiries had 
been made by the Head of the Branch, 
it was decided that the position offered 
to Phillips was not suitable for an 
employee who was not up to the stan-
dard in colour sense. 

Shunting Enginedrivers and Fire-
men:—The proposed appointment of 
shunting enginedrivers and firemen 
has been the subject of numerous dis-
cussions with the Commissioners' Staff 
Board and other Departmental Of-
ficers. The matter has almost been 
finalised and the best arrangement that 
could be secured from the Depart-
ment was that those drivers employed 
exclusively upon shunting work, on 
account of ill-health or physical dis-
abilities, instead of being reduced to 
the Award margin of 4/- per day 
are to retain the margin they were in 
receipt of prior to Judge Drake-
Brockman's Award, that is 7/- per 
day, which will mean a reduction of 
1/- per day to the twelve men con-
cerned. 

If they are not prepared to accept 
transfer to shunting enginedrivers at 
a margin of 7/- per day, they will be 
retired on account of physical inca-
pacity to perform their duties as 
general class drivers, and if under 
fifty-five years of age, they will then 
be re-called to suitable duties at not 
less than 5/6ths of their present rate 
of pay, which will be 15/10 per day, 
and if the R.M.O certifies that they 
are fit to carry on as shunting engine-
drivers, they can be re-called as 
shunting drivers at 15/1Od. per day, 
which would comply with the pro-
visions of the Superannuation Act. 

There were also four drivers em-
ployed as shunting enginedrivers on 
account of being considered incompe-
tent for general class work. These 
present even a greater difficulty than 
the ill-health cases. It was even-
tually agreed than one driver at Gee-
long, Driver Smith, on account of his 
age, should be given the same right 
as the ill-health cases, and.be  paid the 
7/- margin. Since this decision was 
given, Driver Smith has been retired 
by the R.M.O. 

The second case was that of driver 
Wittingslow, who was confined to 
shunting work by the Commissioners, 
prior to the present Award. In this 
case also it was agreed that he should 
be offered the 7/- margin as an 
alternative to his services being ter-
minated. 
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The other two cases are those of 
Drivers C. Robins and C. B. Russell 
of North Melbourne, but in these 
cases, the Commissioners are definite 
that they must accept transfer to 
shunting enginedrivers' positions at 
the Award margin of 4/- per day as 
an alternative to their services being 
terminated. 

The question of these two men being 
again permitted to perform road work 
will be the subject of representations 
to the C.M.E., as the Commissioners 
say that the question of a driver being 
placed upon road work is a matter 
for the  Head of  the Branch, and not 
for the Commissioners. 

Of shunting fireman there are five 
employed exclusively on shunting work, 
but as they are ill-health, or physical 
incapacity cases, they are to be treated 
on similar lines to the ill-health dri-
vers and are to be paid the margin 
they were in receipt of prior to the 
present Award coming into operation. 
In all cases they will retain their 
existing rate. The Commissioners 
have decided that as they will be pay-
ing the twelve shunting drivers and 
five shunting fireman in excess of the 
rate prescribed by the Award for this 
particular class of work, these men 
are not to receive any cost of living 
increases, but in the event of there 
being a decrease, it will apply to them 
the same as to all other members 
covered by the Award, providing it 
does not bring their rate below that 
fixed by the Award. 

The Department has agreed to with-
hold the actual sending out of Notices 
to shunting drivers and firemen until 
after Conference meets, so that if 
considered necessary, further repre-
sentations can be made by Conference 
to the Commissioners on this subject. 

Board of Dicipline. Cases.—The usual 
number of appeals has been handled 
before the Board of Dicipline, there 
being only one .case where a member 
was charged direct before the Board. 
This was the case of Acting driver 
Canning, of Seymour, who was charged 
as follows:— 

"The Chief Mechanical Engineer 
charges you with a Breach of Regu-
lations in that you on the 1st Sep-
tember 1935 as driver of the 10.30 
p.m. • `up' special train from 
Wodonga on the 31st August, 1935, 
when approaching and/or after 
passing the `up' distant signal at 
Seymour, which was. at `danger,' 
failed to have your train under such 
control as to enable you to stop it 
short of any obstruction between the 
said 'up' distant signal and the 
Home signal contrary to Regulation 
No. 49, Clause (d) of the Book of 
Rules and Regulations, resulting in 
your train colliding with the 10.10 
p.m. `up' special train from 
Wodonga on 31st August 1935." 
Acting driver Canning was found 

guilty and reduced to the position of 
fireman for a period of twelve 
months. 

This case involved a great deal 
of preparatory work, especially re-
lating to the meaning of a number 
of Rules and Regulations. Acting-
driver Canning did not exercise his 
right of appeal to the Commissioners 
against the decision of the Board of 
Discipline. 

Both Canning and his mate (acting 
fireman Griffiiths) were paid only at 
their classified rate whilst under sus-
pension from 1st September to 14th 
November 1935, although they would 
have been employed upon higher 
grade work had they been permitted 
to resume duty. 

Following upon representations to 
the Department, and a deputation to 
the Chairman of Commissioners, it 
has now been decided as a special case 
to authorise payment at the higher 
rate to Canning and Griffiths for any 
higher grade work they would have 
performed during the period of sus-
pension, although the Commissioners 
will not depart from their policy—
that an acting man, whilst under sus-
pension for any reason whatever, is 
only to be paid his classified rate of 
pay. 

The majority of appeals were suc-
cessful, but there were many unsatis-
factory decisions given by the Board. 

Classification and Leave of Acting 
Men.—Efforts to secure classification 
of drivers and firemen by means of 
application to the Court for interpre-
tation and variation of the Award 
were unsuccessful. Negotiations 
were again entered into with the 
Commissioners, as the result of which 
the Commissioners are prepared to 
classify a number of drivers and 
firemen without advantage in senio-
rity, as set out in their letter of the 
19th August, copy of which has been 
forwarded to all Branches. 

The proposal is by no means an 
ideal one, but your Executive con-
siders it preferable to men having 
to transfer for classification, or be 
passed over by Junior men who are 
prepared to transfer. If the new 
system is endorsed by Conference, it 
will leave the way open to clear up all 
full-time positions at present occupied 
by acting men, and we can then make 
representations as to the position at 
other locations, where it is considered 
additional classifications should be 
made. Although the number men-
tioned in the Commissioners' letter is 
62 driving positions and 35 firing 
positions, these have been increased 
since the writing of the letter to 67 
driving positions and 46 firing posi-
tions. 

The method of paying acting men at 
their classified rate of pay whilst on 
annual leave has always been a source 
of justifiable , discontent amongst 

acting men. Various efforts were 
made, extending over a number of 
years, to have the position improved 
and the Commissioners were requested 
to pay acting men at the higher rate 
whilst on annual leave according to the 
amount of higher grade work per 
formed within the preceding twelve 
months. 

This request was favourably re' 
ceived, but when the instructions were 
issued, it was found that the pro-
portionate method was applied, not 
only to the rate of pay as requested 
by the Union, but also to determining 
the number of days' annual leave . 

 This had a very adverse effect upo5l 
 many acting firemen, some of whore 

dropped from ten days' annual leave 
(under the old method) to six days 
annual leave (under the new method.) 
without any advantage in rate of 
pay. 

A deputation waited upon the Chair' 
man of Commissioners, when man) 
anomalies were brought under notice . 

 As a result of this deputation, the 
Commissioners have now agreed to 
our request that any acting man who 
had previously attained a number of 
days' annual leave in excess of the 
maximum for his classified grade is 
to retain such number as a minimum; 
providing he has performed 313 days 
higher grade work within the preced -
ing five years. If not, he will drop 
back at the rate of one day per year 

The method of determining the rat e 
 of pay according to the amount o' 

higher grade work performed within 
the twelve months preceding the date 
upon which the annual leave become s 

 due, is to continue. 
Any cases where the number o f 

 days' leave has been reduced are to be 
adjusted in accordance with the ne' 
method, which should be satisfactory 
to all acting men, as they cannot lose 
upon this method, although there No.' 
be cases where leave is granted In 
advance, and adjustment in the 
rate of pay will have to stand over 

 until the following year's leave. 
Rate of Pay, Special Class Firemen' 

—One important concession secure d 

 from the Commissioners was the paY' 
ment of an allowance of sixpence (6 d• )6 

 per day to firemen regularly emploYe 
upon special class rosters. Althoug

h 

 no provision was made in the Award' 
the Commissioners agreed to pay ae 
allowance to all of these firemen, th 
decision being given during December  
la st with retrospective application to 
1st July, 1935. 

This is another instance of where th e 
 Commissioners have agreed to paY le 

excess of the rate prescribed by th 

Court. 
Engine Time Allowances.—Disputes  

have arisen at a 
Krrding time allowances for  prepay nd 
and stabling engines, as the Awar 
provides that the existing allowances 
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cannot be altered without tests being 
conducted. 

The Department proposed to reduce 
the times for preparing and stabling 
pilot engines at Traralgon and Bal-
larat. Following upon tests being 
made, the times at these two locations 
have been reduced, the Department 
deciding that the full work of stabling 
and preparing was not necessary at 
the break of shift. 

It was also proposed to reduce the 
times at State Mine, and although one 
test was conducted the Department 
decided not to go on with the proposal. 

The Executive applied for additional 
time for preparing and stabling "X" 
Class engines at North Melbourne. 
Tests were conducted and the times 
are to be increased by five minutes for 
preparing and ten minutes for stab-
ling, commencing from the 14th inst. 

The Executive has also asked for 
additional time for preparing "S" 

ARARAT.—The September meeting 
of the above branch was held in V.R.I. 
rooms at 2.30 p.m. on 13th. There 
was a much improved attendance, but 
the branch officials would be pleased 
to see more new faces. The "A" 
returns show the branch in a bad 
financial position, but not quite as bad 
as it appears on paper, and there 
should be quite a different reading at 
the end of the year. Much sympathy 
was expressed with Comrades Dent, 
who lost his wife, Comrade Wishart, 
his mother, and Comrade Ivan Bates, 
with the loss of his child. The items 
for local conference were light, but 
the agenda paper took more time. 
Work is keeping up fairly well and we 
are of the opinion that more supers 
could be placed on the guarantee. At 
the same time we would like to see 
some of the supers at the meetings, 
as in the past we have received quite 
a number of good suggestions from 
those members. As tea was calling, • 
the Chairman closed the meeting at 
4.45 p.m.—H.F. 

BALLARAT.—The usual monthly 
meeting of the Ballarat Branch was 
held on Sunday, the 13th September, 
at 10 a.m. Mr. I. Cox was in the 
chair. An apology for his absence 
was received from the Branch Chair-
man, who was out of Ballarat. A 
great deal of time was taken up dis-
cussing items on the agenda paper for 
annual conference, and instructing 
delegate how to vote. The important 
question of classification of drivers 
and firemen was decided in favour of 
the present policy of the Union, that 
men not desirous of transferring re- 

Class engines, and also for additional 
time for leaving engines in the new 
roads, ascertaining where engine is 
to be left, and other matters at North 
Melbourne. 

Conclusion:—The usual number of 
grievances, injury pay cases, and per-
sonal interviews, etc., have been 
handled during the year and the extent 
to which members have availed them-
selves of the services of the Union 
demonstrates that the protection and 
assistance afforded to members is 
fully appreciated. 

The Executive desire to place on 
record its appreciation of the loyal 
assistance of members generally, and 
Branch Secretaries in particular, dur-
ing the past year, and sincerely trusts 
that the deliberations of Conference 
will be of lasting benefit to members. 

On behalf of the Executive, 
(Sgd.) C. COLLINS, 

14/9/36. 	General Secretary. 

tain their place on the seniority list. 
A number of items. were listed for • 
Depot Foreman. Holidays are being 
worked off, an the Haddon ballast 
pits are working. This has made 
available a little more work for the 
super-cleaners, who have had rather a 
bad time. It is with regret we have 
to record the death of one of our old 
retired members in the person of Tom 
Jenkins. Tom was one of the best 
enginemen in the service. His genial 
disposition made him popular with all 
who knew him. To Mrs. Jenkins and 
family we extend our deepest sympa-
thy in their sad bereavement. An-
other of our retired members, J. C. 
Johns, has suffered a very sad loss by 
the passing of his only daughter, and 
to Mr. and Mrs. Johns also we offer 
our sincere sympathy. Meeting 
closed at 1 p.m.—A.L. 

BENALLA.—The monthly meeting 
of the Benalla branch was held in V.R. 
Institute, commencing at 2.30 p.m. 
In the absence of the President, Com. 
C. Causer presided over a fair at-
tendance. We were pleased to see 
present members from Wangaratta 
and Bright. The minutes of the 
previous meeting were read and con-
firmed; the correspondence and news 
letter were read and received. The 
items on agenda paper same up for 
free discussion, and delegate was in-
structed how to vote on a number of 
items. Members were disappointed 
at the decisions given by Judge Drake 
Brockman in the recent matters sub-
mitted to him. Members are quite 
satisfied that he is a very unfair man, 
and they cannot expect any improve- 

ment in their conditions. A unani-
mous decision was carried that drastic 
measures should be taken to compel 
the Commissioners to improve our con-
ditions. Work at this centre is keep-
ing up well. After a busy afternoon, 
meeting closed at 5.45 p.m.—A. W. 
BOURKE. 

BENDIGO.—The September meet-
ing of the Bendigo Branch was held in 
the Drivers' Room on Sunday morning, 
the 13th September., Mr. W. Ryan 
presiding over a good attendance. 
Correspondence was heavy as usual 
and denotes the amount of work our 
Union is doing on behalf of its mem-
bers. Under general business several 
items were discussed and listed for 
local attention. The agenda for Con-
ference was lengthy and delegates 
were instructed after each item had 
received due consideration. The Audi-
tor's half-yearly report was tabled 
and provided sorry reading; it is most 
disappointing to know that such an 
amount is outstanding. The balance 
sheet of our annual smoke night was 
read and satisfaction expressed at its 
successful outcome, both socially and 
financially, and it was decided to re-
cord a minute of appreciation to all 
those who made such a result possible. 
The meeting closed at 1.15 p.m.—
J. BADHAM. 

SPECIAL MEETING. 
On Sunday afternoon, the 30th 

August, a special meeting was held 
for the purpose of giving members 
an opportunity to hear an address by 
Mr. Collins on the various activities 
conducted by the Union during the 
past 12 months. Mr. W. Ryan presided 
over an attendance of 57 members, 
and in declaring the meeting open, ex-
tended a hearty welcome to the 
General Secretary and stated that the 
attendance demonstrated that the 
Bendigo men were appreciative of the 
work the Union was doing generally. 
Speaking for just on two hours, Mr. 
Collins gave an interesting address 
on the Arbitration Court, Board of 
Reference, failures by R.M.O., Board 
of Discipline cases, the positions of 
Shunting enginedrivers and at the 
conclusion satisfactorily answered a 
number of questions. In the subse-
quent vote of thanks, Mr. Geo. Jones 
stated that it was a privilege and a 
pleasure to listen 'to our General 
Secretary, and what a wonderful idea 
it was to enable country members to 
obtain a knowledge of what our Union 
is doing all the time on behalf of its 
members and their families. It not 
only looked to the welfare of members 
during their railway life, but would 
attend to their affairs without cost 
after they had passed away, two in-
stances being in this depot just re-
cently. The General Secretary, in 
responding, thanked all for their 
patient hearing and would only be too 

Branch Reports 



154 	September-October, 1936. 	 FOOTPLATE 	 October 9, 1936. 

.q 

pleased to visit us any time we wished. 
The meeting closed at 5.10 p.m.— 

J. BADHAM. 

CENTRAL.—The ordinary meeting 
was held on Sunday, 13/9/36. Mr. 
Dawkins occupied the chair. Corres-
pondence was read complaining of 
men hostling and preparing engines 
on the pit road. This practice is held 
to be highly dangerous and the local 
administration has been asked to dis-
courage it. It was also agreed to 
urge that all engines when béing pre-
pared should have protection or be 
brought into the shed for the purpose. 
Arrangements have been made to get 
the pilot roster committee together 
to investigate irregularities in the 
roster and adjust the groupings. The 
question of two hours' availability 
was again under discussion, and it 
becomes necessary to draw attention 
to the fact that previous agreements 
are not being carried out. Conference 
agenda items were discussed and dele-
gates were instructed on many of the 
items. Central branch has six dele-
gates on conference this year, and a 
unanimous opinion exists on most of 
the contentious matters. There are 
a few items on this year's agenda, 
which if adopted would have far-
reaching effect. Our political and in-
dustrial affiliations are again up for 
discussion and conference .is likely to 
be closely divided on these questions. 
Closer unity and the 40-hour week 
will occupy considerable time. These 
latter items should be easy of attain-
ment and in fact are being obtained 
by the workers in many industries 
and occupying as we do a key industry 
it should be well within our power to 
register this achievement. It is in-
teresting to note that our delegates 
this year are classified as follows:—
Classified drivers 2, acting drivers 1, 
firemen 2, cleaners 1, each grade being 
adequately represented. The unions 
have not yet decided if or where they 
will take the ballot recommended by 
the mass meeting, but a decision on 
our part must be arrived at by con-
ference. A fair number of members 
of the branch were present at the 
Peace march and meeting in the Mel-
bourne Town Hall on the night óf 
September '7. The march was an 
unprecedented success and a "united 
front" was established of represen-
tatives of all shades of political 
thought on. this very vital question. 
The only exception, strange as it may 
seem, was the official Labour move-
ment, who did not respond to the 
invitation for unity. The main-
tenance of peace is of paramount im-
portance to the workers of all lands. 
We each can do our part in promoting 
an anti-war mentality, without which 
all our efforts industrially will be. 
futile.—CHAS. J. FRANKLIN. 

GEELONG.—The quarterly meeting 
was held on Sunday, September 13th, 
at 10 a.m. Comrade L. Hillhouse, 
who has again resumed duty after a 
long illness, presided over a fair at-
tendance of members. After hearing 
minutes of previous meeting and cor-
respondence and same being dealt 
with, reports were received. The 
result of last interview with D.R.S.S. 
and Depot Foreman were very un-
satisfactory, as reply would not be 
handed to the Union by Depot Fore-
man under instructions. We were told 
that we could copy the replies or read 
same. The Secretary declined to copy 
answers, but replies were read by 
the President. As this method is 
something new and we are not pre-
pared to be treated in this way, it 
will be made the subject of protest 
on Monday afternoon to the officers 
concerned. 	Complaints are still 
numerous. 	Now, members, don'.t 
forget the branch smoke night, Satur-
day, 10th October, at 8 p.m., and 
special meeting, Sunday, 11th Oc-
tober, at 2 p.m. Usual charge for 
smoke night. The Federal Union, 
also the executive, will be represented. 
A good time is assured.—C.G.K. 

• HAMILTON. — Ordinary monthly 
meeting of this branch was held on 
Sunday, September 13th, at the rail-
way station, at 10.30 a.m. The Presi-
dent, Com. C. H. Smith, occupied the 
chair  to a good attendance of mem-
bers. Minutes of previous meeting 
having been read and confirmed, the 
correspondence item was entered upon 
and a fair volume of business was 
dealt with as arising under this head-
ing, and also under "general business." 
The agenda for conference was gone 
into thoroughly, so that our delegate 
might be properly instructed upon all 
the various matters contained therein; 
but, nevertheless, there were several 
items which were left to the good 
judgment of our delegate, as we are 
not infallible judges regarding new 
matters concerning the organisation. 
Meeting closed at 12.45 p.m.-
"DIOGENES." 

MARYBOROUGH.—The ordinary 
meeting was held in the Workers' Hall 
on Sunday, 13/9/36. Comrade W. 
Dellar occupied the chair and there 
was a very fair attendance. The 
minutes of previous meeting were con-
firmed, correspondence read, also 
agenda paper items, which were 
listened to with interest and reminded 
members of  some of the various items 
that they are entitled to, and goes to 
show what the Union is trying to do 
on their behalf. We were all pleased 
with the proposals for the Acting men 
to be classified. As we are all aware of 
the conditions those men are suffering 
under today, we are of the opinion 
that no class of men could be treated 

as badly in any part of the world, 
as some of them in this Depot have 
had their certificates 11 years and 
drive all classes of trains and have 
service of over 20 years to their credit, 
and sorry to say, under the existing 
conditions, are still serving their ap-
prenticeship. Under those conditions 
it is open to doubt whether some of 
our comrades who are about 40 years 
of age (and still supers), will ever 
reach a driver stage before retirement. 
We can only hope that some of those 
conditions are altered by that time. 
A fair number of items came forward 
for the local officer's attention. There 
being no further business, the Chair-
man declared the meeting closed at 
5.30 p.m.—C. MILLER. 

SEYMOUR.—The monthly meeting 
of the Seymour branch was held on 
Sunday, September 13th. Mr. J. H. 
Smith occupied the chair to a very 
large attendance of members. The 
unsatisfactory shifts worked at this 
depot caused a good deal of discussion, 
and the last award of the Arbitration 
Court was held responsible for allow-
ing such shifts to be worked. Penalty 
rates for night shift would overcome 
a lot of these objectionable shifts. 
Whenever an alteration is made to a 
train it is either put on earlier in the 
morning or later at night and the 
greatest curse of all are the daylight 
rest jobs. Resting in the daytime at 
home is difficult at any time, but when 
resting away from home at hotels it 
is impossible to obtain sleep. Two 
of our firemen were successful at the 
recent examination for drivers, and 
promotion has been very slow, as 
they have served an apprenticeship 
of 20 years as firemen. Members 
are hoping that the time is not far 
distant when 40 hours will be intro-
duced, so that enginemen will have 
time to relax after the strenuous hours 
that they are called upon to perform 
their duties.—J. C. MANGAN. 

WODONGA.—The monthly meeting 
of Wodonga branch was held on Sun-
day, 13th September, at 11 a.m., Com-
rade J. Bagley presiding. After 
minutes of previous meeting were 
read and confirmed, the news letter 
was read and the other correspondence 
dealt with. The half-yearly report 
from auditors and comparative state-
ment was discussed. Strong comments 
were expressed at our position, al-
though the Secretary was able to 
report that many of the members had 
made attempts to reduce their arrears, 
and we hope that before annual con-
ference closes a big improvement on 
all branches will be shown. The 
agenda paper was very lengthy and 
took a long time to discuss. Instruc-
tions were given to our delegate on 
certain items; others were left for 
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him to hear the discussion put forward  
by the general body. We regret to  
learn that the Commissioners' refusal  
to limit the number of shifts to 12 is  
causing much discussion. Surely 12  
shifts in one fortnight is a fair thing  
for any member. It looks like a case  

The Vigilant Committee met on  
Wednesday night, 9/9/36. The items  

submitted for the Conference were  
discussed. Preparations will be made  

to select suitable representatives at  
the coming elections and to organise  
for the return of those considered  
desirable. Much work remains to be  
done by the Vigilant Committees in  
organising the coming fight for  
shorter hours, etc., and the setback  

received from the Governments on  

this question should spur Vigilant and  
Shop Committees into action. We  
call upon all members to support  
"Rail Unity," the organ of the shop  
committees, and a supply of job news  
each month would be welcome. The  
following items were sent in for at-
tention:—  

DRIVERS.  
That split pins and cotters, etc., on  

brake gear be turned back or cut off  
to prevent injury when examining  
engine.  

That the cross-member stay on  
engine bogie prevents access to spindle  
glands. We suggest it should be bent  
semi-circle to overcome the difficulty.  

That attention of drivers be drawn  
to the necessity of examining trains  
for hot boxes at terminal stations  
where no train examiner is stationed.  

That the 1.50 p.m. Wonthaggi Power  
House take a barrow of coal at Nyora,  
as sometimes it is necessary to return  
with empties front Power House.  

That attention be drawn to the bad  
fitting flaps on certain engines.  

ep.  

lb  

of back to the Court again for a  
decision. Two visiting comrades were  
welcomed during our meeting. As the  
time had long passed the usual time of  
closing, the Chairman then declared  
the meeting closed.—C. H. LYNCH.  

That the gate from Dynon Rd. to  
Spion kop be left unlocked for relief  
crews.  

FIREMEN.  
That all vacancies for firemen on the  

rosters be filled.  
That the pilot should push together  

and couple up all trains in the yard.  
That improved "Al" engines be  

taken off main line running.  
That time be allowed at Werribee  

on the up for firemen to shovel down  

coal on old type bunkers.  

CLEANERS.  
That men who are rostered on a  

shift be booked out and then the shift  

be built up and that no man be booked  

further than 2 hours either way.  

That when men are sent on rest  
jobs at short notice an urgent tele-
gram be sent to their homes immed-
iately to notify their families.  

That the union make immediate  
demands for an increase in the basic  
wage to £6 per week.  

That a demand be made for res-
toration of the 6d. per day which was  
taken from cleaners off the basic  
wage.  

That the Cleaners' Roster Committee  

have a deputation to the loco foreman  
to discuss the 2 hours availability.  

WRITE FOR 
D E T A I LS  

BENDIGO ANNUAL SMOKE  
SOCIAL. 

The annual smoke night of the 
Bendigo Branch was held in the Rail-
way Refreshment Rooms on Saturday 
evening, the 29th August last. There 
was a record attendance, including Mr. 
C. Collins, General Secretary, Mr. A. 
Cook, M.L.A., representatives of the  
A.R.U., and a number of retired com-
rades. In proposing the loyal toast,  
the President, Mr. W. Ryan, extended  
a hearty welcome and expressed the  

wish that all would thoroughly enjoy  
themselves and that the function  
would be in keeping with the previous  
nights held by the Branch.  

In proposing the toast of the  
A.F.U.L.E., the Secretary referred to  
the loss sustained to the branch by  
bereavements, also by members failing  
the R.M.O., and to the splendid work  
that had been performed by the  
Executive and general officers during  
the past 12 months, particularly men-
tioning the excellent case that had  

been prepared and put up to the  
Arbitration Court on behalf of the  
Electric Train Drivers. Responding,  
Mr. Collins stated he was pleased to  
again attend our function and at this  
stage wished to congratulate members  

on the excellent financial position  
which the Bendigo Branch holds.  
Giving a brief outline of the various  
activities pursued by the organisation  
recently, he appealed to members to  
attend the special meeting on the  
morrow, when several matters could  
be explained in detail. "Kindred  
bodies" was responded to by Mr. Gal-
vin, President Sub-Branch A.R.U., who  
referred to the amicable relationship  

existing between the two Unions at  
Bendigo and that all workers were  
awaiting the realisation of the Shorter  

Working Week, which would not only  
give us a little more leisure, but would  
tend to ameliorate to a certain extent  

the unemployment position. During  
the evening a fine musical and vocal  
programme was contributed to by  

Messrs. Edgar, English, McLean,  
Eddy, Rogers, Bray and Crow, while  
Frank McEwan kept all amused with  
a vast assortment of tall stories, etc.  

In toasting the artists, the Chairman  

congratulated them on their efforts,  

and, as all were aware, we were again  
indebted to Mr. Carter for the fine  
programme which he had drawn up.  
He also felt sure that he was voicing  

the opinion  of all in including the  
Manager of the Refreshment in the  
toasts of the artists, for the excellent  

catering. The thanks of the branch  
are extended to all those members  

who assisted financially, also to the  
Committee, who performed the ser-
vicing. Messrs. Hay, "Barman,"  
Rogers, Hester, Milburn and Norris,  
and last, but not least our two big and  
reliable doorkeepers, Messrs. Foley  
and Perkins. The singing of Auld  
Lang Syne brought another successful  
night to a conclusion.—J.B.  

Vigilant Committee Activities  
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The Annual Conference of the Di-
vision was held at Loco Hall, North 
Melbourne, on 15th, 16th, 17th and 
18th September, 1936. The following 
delegates were present:— 

General Officers. 

President, Mr. T. Dawson; Vice-
President, Mr. H. Higgs; Treasurer, 
Mr. R. Matheson; General Secretary, 
Mr. C. Collins. 

• Branch Delegates. 

Ararat, Mr. H. Fry; Ballarat, Mr. 
W. Whitworth; Benalla, Mr. A. W. 
Bourke; Bendigo—Messrs. J. Badham 
and C. Bullock; Central—Messrs. A. 
Dawkins, C. Franklin, G. Taylor, J. 
Fell, N. Pullar and J. H. Anderson; 
Donald, Mr. C. Morrison; Dimboola, 
Mr. A. Fortington; Geelong, Mr. R. 
Ellis; Hamilton, Mr. H. C. Smith; Joli-
mont—Messrs J. Gault, B. Deveney, K. 
Shaw and N. Pout; Korumburra, Mr. 
J. D. McCracken; Maryborough, Mr. 
H. R. Edmonds; Mildura, Mr. W. L. 
Davis; Rail Motor Drivers, Mr. F. 
McDonald; Seymour—Messrs. J. C. 
Mangan and T. H. Zock; Traralgon, 
Mr. W. P. Sullivan; Wonthaggi, Mr. 
W. J. Stibbs; Wodonga, Mr. G. Lynch. 

. Reports submitted by the Executive 
and Branches disclose increased mem-
bership and a strenuous year's work 
that had not been altogetner without 
result. 

There were 110 items upon the 
agenda paper, which were considered 
and decisions reached. 

The question of our affiliation with 
the Trades Hall Council being can-
celled, due to our association with the 
Victorian Council Against War and 
Fascism, was the subject of a pro-
tracted debate, it being eventually 
decided to cancel our affiliation with 
the V.C.A.W. and F., the voting being 
20 for and 11 against. 

It was also decided to seek affilia-
tion with the Trades Hall Council. 
A suggestion to refer the matter to 
members was defeated by 7 votes. 

The question of re-affiliation with 
the Australian Labour  Party  is to be 
referred to members by ballot and 
each financial member will receive a 
ballot card after the October branch 
meetings, as the ballot for the election 
of General Officers and Executive for 
year 1937 will take place at the same 
time. 

As has been the case for a number 
of Conferences, the question of closer 
unity caused a lengthy discussion. It 
was eventually decided by 16 votes to 
15 to rescind the previous resolution, 
endorsing the Closer Unity Scheme  

as prepared by the Federal Union, 
and to appoint a Committee to confer 
with the Australian Railways Union 
and other .Railway Organisations, with 
a view to seeing if a scheme for 
"closer unity" could be evolved. 

A proposal to bring about one land 
transport Union was defeated. 

It was decided, only seven delegates 
voting in opposition, to take a ballot 
of members upon the question of a 
stop work meeting or work to rules, 
with a view to supporting our claim 
for a forty-hour week. The ballot 
will be taken when the A.R.U. have 
decided the matter, as this campaign 
is being conducted by the A.R.U., the 
Tramways Union, and our own Union, 
the two latter Unions having already 
decided in favour of taking a ballot. 

The position of super-cleaners was 
considered and various proposals to 
secure their appointment to the per-
manent staff were put forward. It 
was eventually decided that Con-
ference should authorise an early 
deputation to the Chairman of Com-
missioners to request that a number 
of the senior super-cleaners should be 
appointed to the permanent staff, as 
it was felt there would he no undue 
risk by the Department in having to 
pay super-cleaners the guarantee 
provided by the Court's Award, as the 
Department had now agreed to 120 
supers being regarded as entitled to 
the guarantee provisions of the award. 

The Department's proposal to create 
a number of shunting drivers and 
shunting firemen caused a lengthy 
discussion. The action taken by the 
Executive to date was endorsed, and it 
was also decided to request the Com-
missioners not to reduce the margins 
of those who are to be appointed 
to these grades on account of ill-
health or not being regarded as up to 
the high standard required for 
general road work. 

Numerous proposals regarding in-
creased wages and improved condi-
tions were referred to the Executive 
and will be submitted to a Log Com-
mittee. The Executive was also given 
power to make representations to the 
Federal Union in the event of it being 
decided that it would be advisable 
to approach some tribunal other than 
the present Arbitration Court. 

Minutes of Conference containing 
decisions upon ,all matters discussed 
will be forwarded to delegates at an 
early date and will be available for 
perusal by all financial members. 

What of the Future ? 
Railwaymen and Enginemen in par-

ticular, must be ever on the alert. 
In the training of enginemen great 
stress is laid on the importance of 
always being vigilant. In walking 
about engine sheds, hostling, or going 
to or from duty in all kinds of railway 
yards, death is always stalking, and 
it is essential that nothing short of 
looking backwards, as well as side-
ways, in addition to taking a forward 
view, is absolutely necessary. That 
being so, it seems reasonable to sup-
pose that men so trained would natur-
ally acquire a keen and broad vision. 
It is safe to assert that, taking every-
thing into the picture, we do not 
acquit ourselves as favourably as we 
may reasonably be expected to do. 

Possibly, the explanation lies in the 
fact that the rolling stock branch is 
definitely afflicted with an inferiority 
complex. At the outset, I referred 
to the training of enginemen, but 
everyone knows that the policy of our 
branch is too parsimonious to 
thoroughly train enginemen. We are 
told to be careful, because the Workers' 
Compensation Act compels payment of 
an amount of money, in the event of 
an employee being maimed or killed 
on duty. An efficient service can only 
be obtained by tuition, and a niggardly 
policy in early training will bring its 
own troubles. In other articles I have 
outlined what I believe to be the 
essentials of correct training for 
enginemen. Now, we get back to the 
outlook of the Branch. Recently at 
North Melbourne we had an acute 
shortage of pilot engines: We saw 
the .sorry spectacle of two traffic 
officers going to the loco, to show them 
how to manage better. Our Union 
had shown what was wrong, and 
finally we got more engines. In train 
running "control" runs the service, 
and as loco men we have seen many 
tragic moves. This policy of asking 
the driver to do a little better has led 
to many drivers finding themselves 
disciplined for exceeding the speed 
limits. The sooner the drivers forget 
about control the better for them-
selves. Don't forget safety, and its 
three babies, viz., staff, signals, and 
speeds. Taking care of the four S's 
means your salvation. I often wondeu 
why our branch does not take stock,. 
of  the  clerical staff dealing with they 
misdemeanours and errors of engine-
men,  and query itself as to the reason.' 
A greater study of cause and effect' 
would offer a valuable solution. The 
practice of handing out squibs for 
every trifling thing has outlived its 
usefulness. The system is badly in 
need of a drastic overhaul, as far as 
correspondence is concerned. We see 
shed foremen (ex drivers) working 
eight hours, and the control clerks 
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(clerical staff) working six hours. The 
traffic branch provides rest accommo-
dation and hot showers at Dudley St., 
but anything is good enough for the  
Loco, so we get nothing. Circum-
stances and environment govern our 
outlook. Unfortunately we react ac-
cordingly. Far too many men listen 
to idle gossip. Even if it contained 
much truth, forget it. Look for the 
good. Remember those words, "In 
things essential, Unity; in non essen-
Liais, Liberty; In all things, Charity." 
Let us maintain a solid front. There 
is much work to be done. We are 
Pot keeping pace with the times. 
Your annual Conference has deli-
berated, and given your general  
officers and Executive plenty to do. 
$owever, you must do your part, poli-
tically as well as industrially. The 
ruthless control of the political ma-
chine has put you where you are  
today. Don't fail to destroy your 
destroyers; we must press for na-
tional insurance. Today, you are  

On Monday, 24th August, a depu-
tation consisting of Messrs. T. Dawson 
('President), J. Gault (Secretary 
Jolimont Branch), C. Franklin (Secre-
tary Central Branch) and C. Collins 
(General Secretary), waited upon the  
Chairman of Commissioners, when the 
following matters were discussed:- 

1. Fireman P. Flynn, North Mel-
bourne, injury pay case.  

In this case, Fireman Flynn fell 
from the footplate of "D" class engine 
,en the pit at North Melbourne, when 
he slipped upon grease underneath the 
Pump when going along the footplate, 
to clean the smoke box, he was only 
allowed half pay, as it was contended 
by the Departmental Officers that he 
should not have gone along the foot-
Plate, but should have descended to the 
ground, walked along the side of the  
engine, and reached the front of the  

smoke box by means of the cow-
catcher. This view was supported by 
departmental officers who were pre-
viously employed as enginemen. 

The Union strongly contended that 
the usual method of reaching the  
smoke box was by means of the 
footplate.  

The Chairman, in reply, said from 
Personal observation he was satisfied 
that many enginemen used the foot-
Plate, but, again, many descended to  
the ground and then used the cow-
catcher to reach the smoke box. He 
Would talk the matter over with the 
Staff Board and give a reply later. 

I Reply received that Flynn is to be 
1 paid full pay for all time lost. 

THE FOOTPLATE. 

paying for your own pension, helping 
to pay the old age and invalid pen-
sions, and in the future there will be 
a widow's and children's pension. 

The Arbitration Court has to be put 
upon an even keel. Years ago the 
employers tried to keep the workers 
out of Court; now they say, "Take it to 
the Court," as witness the 40 hours 
agitation. 

In conclusion, I hope that everyone  
will look all around the questions of 
the day. We have several schools  
of thought, and there is room for all. 
By an exchange of opinions we get 
progress; we cannot stand still; we 
cannot afford to stand alone. How-
ever, let us offer fair criticism of a 
constructive nature. Anyone can pull 
down; let us not resort to misrep-
resentation, for "whispering tongues 
can poison truth." If we all try to  
pull our weight, much will be 
achieved, and there is plenty of work  
for all.—H. J. HIGGS. 

3/10/36.  

2. Electric Train Driver G. Devery, 
injury pay case. 

In this case, E.T. Driver Devery 
stepped upon a piece of loose metal 
when descending from electric train 
driver's cab in the Jolimont yard. He 
was only allowed half-pay for the 
time lost. 

Mr. Bell, Electric Running Inspector, 
in his report, stated that Devery had 
informed him that when descending  
from the electric train driver's com-
partment he descended frontwards 
instead of backwards, and as this 
was not the recognised method Devery 
was. to blame. 

This statement was denied by E.T. 
Driver Devery, and the deputation  
strongly urged that it would be almost 
impossible for any man to place his 
foot upon the steps and descend in  
any other position than backwards. 

The Chairman, in reply, said he had 
noticed men descending frontwards 
and had descended in this fashion  
himself. He would again look into 
the matter, although he did not hold 
out much hope of reversing the pre-
vious decision. 

Reply received that previous de-
cision is not to be altered. 

3. Method of determining propor-
tionate rate and leave for acting men. 

This item was the subject of a 
lengthy discussion, it being pointed 
out that the request of the Union was 
for a proportionate rate whilst on  
leave, whereas the Department had 
also applied proportionate leave as  
well as rate according to the amount 
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of higher grr de work performed _with-
in the twelve months preceding the 
date upon which leave became due. 

Many cases were quoted of acting 
firemen who, under the old method, 
received ten days' annual leave at  
cleaner's rate of 12/- per day, where-
as, under the new method, they only 
receive six days' leave at 12/- per  
day, whilst others, who perform half-
time firing, receive three days' leave 
at 12/- per day, and five days at 14/-
per day, but were considerably worse 
off than under the old method. What  
the Union desired was that the old 
method of determining the number of 
days' annual leave be continued, but  
the rate of pay, be determined upon 
the amount of higher grade work 
performed, and that the higher grade 
work should be according to the 
amount of higher grade work ac-
tually paid for, so as to include 
travelling, waiting and interval time, 
etc.  

The method of making adjustments 
later on, when the leave actually  
became due, may result in a number 
of men receiving additional pay and 
leave for the next year, and was 
too compli-ated and must be costly 
to the Department. Various clauses 
of Regulation 76 and  the terms of 
the Order-in-Council were also de-
bated.  

The Chairman, in reply, said he 
realised that a complicated position 
had been created. The matter should 
be again discussed with the Staff  
Board to see if a satisfactory solution 
could be arrived at. He did not desire 
the new system to work adversely,  
although in a big group, if the large 
majority would benefit, there would, 
no doubt, be a few cases where in-
dividuals would be adversely affected. 
He would not agree to the higher 
rate being fixed according to the time 
paid, as it must be according to the 
time actually worked. 

Reply received that acting men are 
not to be reduced in number of days' 
annual leave, providing they maintain 
313 days' higher grade work within  
five 'years (see Conference Report  
for details.) 

4. Acting-Driver Canning and 
Acting-Fireman Griffiths, Seymour, 
not being paid at driving and firing 
rates respectively, whilst under sus-
pension arising out of collision at 
Seymour on 1st September ;1935. 

In this case Messrs. Canning and 
Griffiths were suspended on 1/9/35, 
and resumed duty 14/11/35. In  
Fireman Griffiths' case no charge was 
made against him, but Acting-Driver 
Canning was charged before the  
Board of Discipline and reduced to the 
position of fireman for twelve months. 

It was pointed out to the Chairman 
that when Canning was before the 
Board of Discipline it had been stated 
by his advocate, Mr. C. Collins, that 
he would be paid at driving rate up to 

Successful Deputation to Chair- 
man of Commissioners  
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National Insurance 
the date of the Board's decision, and 
this was admitted by the Departmental 
representative. 

When the Staff Board declined to 
pay Canning at driving rate the mat-
ter was mentioned to the 'Chairman 
of the Board of Discipline in the pre-
sence of Mr. Baird, of the Commis-
sioners' Staff Board,, and the Chair-
man of the Board agreed that the 
Board, in determining the punishment, 
was of the opinion that Canning would 
be paid driving rate up to the time of 
the Board's decision, and that the 
Board's intention was that Canning 
should suffer reduction in rate of pay 
for twelve months only. Unfortu-
nately, there was no provision where-
by the Board of Discipline could re-
view this case, but in fairness the 
Commissioners should pay these two 
men at the higher rate of pay whilst 
under suspension, or failing that re-
duce Canning's period of reduction to 
twelve months from the date of his 
suspension. 

There were also other cases of acting 
men being paid at their classified rate 
whilst under suspension. 

The Chairman stated that it had 
always been the practice of the De-
partment to pay the acting man at his 
classified rate whilst under suspen-
sion. He would again go into these 
two cases with the Staff Board. 

Reply received that Canning and 
Griffiths are to be paid for any higher 
grade work they would have performed 
whilst under suspension, but the policy 
of paying at classified rate whilst un-
der suspension is to continue. 

5. That lights be provided on all 
water cranes. 

It was urged that wherever electric 
light was available a powerful light 
should be provided at the water crane 
as a safety measure, and to assist en-
ginemen in examining the engine and 
attending to the numerous duties that 
were so essential at a watering sta-
tion. Where electric light was not 
available a kerosene light should be 
provided as a definite indication as to 
the location of the crane and to avoid 
the necessity of having to stop on 
more than one occasion, especially 
with heavy trains. 

The Chairman said it was entirely 
a matter of cost, and without making 
any promise he would have the repre-
sentations investigated. 

6. Electric Train Drivers' Rosters. 
It was brought under notice that a 

large number of amendments to elec-
tric train drivers' rosters were still 
being made. The matter had repeat-
edly been brought under the notice of 
the Commissioners, without any im-
provement. It was unfair to expect 
electric train drivers to be continu-
ously placing amendments in their 
roster books, for which they received 
no payment. 

The Chairman said the matter would 
be again investigated. 

From time to time I have 
been afforded the opportunity of ma-
king some comments in your journal 
on National Insurance, and may I be 

 permitted in view of what is happen-
ing in New Zealand and in the 
Commonwealth to ,restate my position 
for what it is worth. I have not yet 
seen the New Zealand scheme, only 
from press reports, that scheme evi-
dently makes what is to my mind an 
essential to any national scheme, 
namely, all must be contributors apart 
from social or any other consideration. 
Otherwise, my view is that any other 
scheme savours of being eleemosynary 
and is therefore unacceptable to any 
democrat; moreover, such a scheme is 
only a subterfuge for shifting the cost 
of the present national scheme (old 
age pensions, etc.) from the shoul-
ders of those who are in sheltered 
financial positions upon the shoulders 
of the wage-earner . 

Admittedly wage-earners, with all 
other citizens, are indirectly paying at 
the present time when in employment 
for the potentialities covered by un-
employment sickness, old age, etc. I 
am not up-to-date with figures, but 
I think possibly the old 25 per cent. 
is still near the mark of those who 
become eligible to claim the benefits 
of the present scheme; hence it is 
quite safe to assume that the remain-
ing 75 per cent. is paying indirectly 
quite out of proportion to the amount 
already contributed by the 'beneficiar-
ies for the benefits provided. This 
amount would in a National Scheme 
with exemptions, be spread between 
the actual contributors who would be 
the only potential beneficiaries; and 
those exempted would, of course, be 
relieved of taxation which they are 
rightly called upon to pay. It may be 
urged that as the proposed scheme 
will probably be a three-party one, 
that is to say, the cost will be spread 
between the citizen (who comes under 
the scheme if the present proposals 
are agreed upon), Industry and the 
State. Hence it will be urged no 
relief from taxation will result to the 
"well-to-do class" because of the fact 
that Industry and the State are also 
to pay. Do not be misled by this 
inveigling talk. Generally speaking 
if for various reasons the cost of 
production is increased to say 5 per 
cent., Industry will raise the selling 
price in such a way as to even show 
a profit on the extra cost of produc-
tion. I remember the late Sir Wil-
liam McPherson quite candidly ad-
mitting this. 

If these premises be true, then, 
generally speaking the contribution 
from industry will not be a direct 
tax on the master industrialists but  

on the citizenship as a whole and s° 
with any contribution from the Coo' 
monwealth Government. It is ap' 
parent that unless all contribute then 
by means of increased costs and bi 
Federal Taxation that those exempted 
will be paying to an extent for bene' 
fits to be spread over only the contri 
buting classes. 

The New Zealand scheme or what 
I have seen of it in the press purposes , 

 that all should contribute End all shall 
have the rights to benefits and apart 
from the unans,werable argument of 
risk should to my mind be a sine qie 
non of any scheme with the hallmark 
of "National." The risk is a real 
one. Why do people insure against 
fire ? Not because they expect to 
be burned out but as purely business 
proposition. Poverty like fire respects 
no one. The well to do citizen todal 
may be a pauper tomorrow. 

If a citizen is fortunate enough 
and of course there will be many suer 
as not to require to take advan' 
tage of the benefits then surely there 
is nothing amiss in allowing these 
benefits to accrue and if unclaimed 
upon the death of the beneficiary t 0 

 pass back into the National Insurance 
Reserve Fund. But every citizen 
should be compelled to contribute and 
every citizen should be paid the bene' 
fits unless he gives good reasons wh9 
such benefits should not be paid and 

then they should be placed in a trus t 
 fund and as I say if eventually us; 

claimed pass back into the Nationa l 
 Insurance Fund. 

If all citizens are compelled to con" 
tribute and the contributions are not 
made too low then a scheme of Na' 
tional Insurance which will provide, 
"living" benefits and not doles shoul 
be capable of being propounded, other' 
wise why change over from the pre' 
sent system? 

Thanks 
I desire to thank Mr. C. Collins foi 

securing for me the differenc e 
 between firing and driving time whilst 

on annual leave, as without th e 
 Union's assistance I would not have 
 been successful, as Head Office wall,' 

 in first instance grant my reques t' 

This is only one of the many case' 
that the Union has fought and won 
and shows the necessity of member e 

 being financial, so as to be in a pose
. 

 tion to secure the services of the 
 Union. Again thanking Mr. Collins 

also Local Secretary. Mr. R. Ellis' 
Yours fraternally, 

S. MIDDLETON, 
Driver, Geelong. 

G. RICHARDSON• 
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SOCIALISATION PAGE 

In our last lesson a review was made 
of some outstanding political features 
associated with the breakup of Feu-
dalism and leading to the Cromwel-
li.n revolution of the 17th century, 
favouring the rising merchant class. 

Let us now retrace some further 
phases, revealing distinctly peasant 
revolts from the 13th. to the 17th cen-
tury. By the middle of the 13th cen-
tury dozens of towns were already 
noted for trading and manufacturing 
activities. They became remunerative 
markets for foodstuffs and raw ma-
terial, and in proportion as agricul-
tural produce grew in value, and could 
be exchanged for money, land was 
enclosed and the village community 
encroached upon. Whilst joint pos-
sessors of village communal lends the 
peasants could sell their produce in 
town, and as labourers could command 
money wages for their work. 

It should be noted that not all serfs 
were complete underlings of manor 
lands, but were respected members of 
these village communities, and lived 
as "tenants in common," regulating 
their affairs by collective customs, 
rights and responsibilities. Their 
status was different from that of pro-
pertyless proletarians, they were ra-
ther living as partners of agrarian 
co-operative associations. Traditions 
of ancient liberties and communal sen-
timents surrounded their lives, hence 
when enclosures of village lands were 
made by the lords, such private ap-
propriations were bitterly resented and 
those effecting them were counted as 
usurpers. 

Revolt broke out and old charters of 
liberty and restoration of rights were 
demanded; in their resentment they 
destroyed hedges and fences. The 
tightening grip of the growing com-
mercial forces exercised by lords and 
abbots created rebellious circum-
stances. 

Early Liberation Propaganda. 
During the 14th century many 

teachers and prophets mingled with 
the English peasantry "Poor 
priests"—and those whose ideals and 
aims the Church could  not accommo-
date. 

Every reader at some time will have 
heard some politically backward per-
son refer in errbr to the communists 
as communionists; well,the latter term 
was used in those early times and fit-
tingly described the Christian ethical  

blend of ideals advanced in agitation 
against the encroa:hments of the 
temporal and spiritual lords. 
"They preach of Plato and prove it by 

Seneca, 
That all things under heaven ought 

to be in common." 
Among the names of those who 

played an influential part in propa-
ganda among the  people  is that of 
John Wycliffe. We better understand 
the mental perplexity of the period 
when we know that Wycliffe for one 
stood solidly for Kingship, and for 
Communism, as they understood the 
latter. 

In the assumption that society at 
its origin lived in a state of innocence 
and primitive communism it followed 
that only "natural law" governed its 
conduct. Absence of private property 
and civil government distinguished 
the natural state from the wicked 
society existing when man's moral 
fibre had weakened, therefore the 
social order needed artificial support 
and leadership best expressed under 
a sanctified kingship. 

John Ball was another who for 
years was said to have been inflaming 
the peasantry against the Lords, 
temporal and spiritual. His speeches 
were said to be a mixture of theology 
and communism, and to him is attri-
buted the asking of the question: 
"When Adam dalf and Eve span 
Who was then a gentilman?" 

Viewing the domination of the politi-
cal and economic rulers as one of 
mortal sin, he had no qualms in calling 
on the peasants to break the servile 
yoke they had too long borne—and 
"extirpate and cut off the noxious 
weeds that choke the fruits of the 
earth . fell the great Lords, 
Judges, Lawyers, and remove every-
body from the land injurious to the 
community. 

Equality was a burning theme and 
his accepted premise: "If we all des-
cended from one father and mother, 
Adam and Eve, how 'can they assert 
or prove that they are more masters 
than ourselves? 

CLASS ANTAGONISMS EX- 
PRESSED VIOLENTLY. 

The peasants in 1381 were ablaze, 
and the county of Kent, where men 
had been longest quit of feudal tenure, 
was the centre of the revolt. They 
marched on London, petitioned the 

King, were soothed by false promises, 
and thus persuaded to return to their 
homes, only to realise their betrayal. 
However, historians assert that such 
efforts were not entirely without 
avail and that never again was known 
quite the same degree of old feudal 
bondage. 

Social life was destined to great 
change. The English town was gain-
ing over the village, and England was 
sweeping rapidly forward to inter-
national commerce. 

The importance of the Mediter-
ranean Sea was lessening as the 
discovery of America gave signifi-
cance to the Atlantic Ocean. An 
augmenting of the merchant class re-
sulted in that "many of the country 
nobles were possessed by the frenzy 
of trade." Prosperity came to the 
woollen trade and sheep raising went 
on apace. 

Enclosures, rent raising and conver-
sion of arable land for sheep were all 
phases of the changing conditions. 
Dispossessed people flocked into the 
towns end once again rebellion flared 
in Kent in the 15th Century, and, 
with one Jack Cade in the lead, the 
King's forces were temporarily beaten. 

The rising was, however, of little 
more success than a further record of 
class protest, as were later risings 
in the 16th Century, which spread 
over the whole country from Devon-
shire to Norfolk; the people were in-
variably driven back to their hovels 
snd their leaders were hanged. 

Nevertheless with society based on 
private property class antagonisms 
end revolutionary agitation in ever 
fresh crops grew, expressing itself 
somewhat differently with the chang-
ing conditions. 

THE ORIGINAL "DIGGERS." 
During the Cromwellian revolution, 

Gerrard Winstanley, the leader of a 
small group of men called "Diggers" 
or "True Levellers," appealed to Oli-
ver Cromwell to cast out the "Con-
querors" and to recover our land and 
liberties . for when the Nor-
man power had conquered our fore-
fathers he took the free use of our 
English ground from them and made 
them his servants." Another Digger 
appeal said, "we do protest against 
all arbitrary courts, terms, lawyers, 
impropriators, lords of manors, pa-
tents, privileges, customs, tolls, mono-
polisers, incroachers, enhancers—
against the whole Norman power as 
being too intolerable a burden any 
longer to bear . . . we protest 
against any coming to `Westminster 
Terms,' but will endeavour to have 
our controversies ended by two, three, 
or twelve men of our neighbourhood, 
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as before the Norman Conquest. Here 
they were referring to the old mark 
system. The Digger movement, 
although small in numbers, was so 
well directed that it seemed as if all 
the peasant wars and revolts of the 
past had suddenly become articulate. 
It aimed at making the earth the 
common treasury of all, as did me-
diaeval communism, but its presenta-
tion was in a rationalist and sectar-
ian setting. For conditions and 
social embrasements, believed by 

No. -  10.—On Compulsion. 
"Dad, I'm excited." 
"Well, Sonny, what is it all about ?" 
"I went with Willie and his dad to 

a Socialist meeting." 
"Dear, dear! You absorb enough 

nonsence from Willie without going 
with him to meetings." 

"You're funny, dad. I mean the 
way you oppose all Socialist ideas." 

"My boy, if one believes that cer-
tain views are harmful to the country's 
welfare, it's ones duty to oppose 
them." 

"But dad, you said I could go to 
meetings with Willie. Why did you?" 

"Because I thought it would do you 
no harm to hear all questions, from 

the Wycliffes to have been caused by 
the fall of mankind from a "natural" 
state, was substituted the much more 
realistic postulate of being due to 
the conquest of democratic and com-
munal Englishmen by the property-
greedy and iron-handed Normans. 
Kings were to the Diggers the per-
sonification of the devil and murder—
"and all our nobility and gentry came 
from the outlandish Norman illegi-
timate." 

no matter what angle." 
"Well then, dad, why can't you 

Fascists be fair, like that, to other 
people." 

"Just what do you mean, Sonny?" 
"At the meeting we were told how 

the Fascists in the countries where 
they have got power have crushed all 
workers' and socialist organisations." 

"The answer to that question is 
that compulsion is necessary in order 
to get discipline in society—your 
Socialist Russia finds it so." 

"They explained that at the meet-
ing, dad." 

"Excused it, perhaps, but did not 
satisfactorily explain it," 

"Oh yes, dad. The speaker said 

that peoples of one class could im- 
pose compulsion or discipline upon 
themselves in order to get fairness." 

"But that's just the very point—
the working people through their 
Soviets imposed their `will' upon the 
non-working people." 

"Yes, but the workers were in the 
great majority; they feared the non-
workers who had capitalist friends 
outside Russia anxious to break down 
the revolution—they tried to do so, 
with their soldiers, just like they are 
trying to break down the people's 
government in Spain." 

"So, Sonny, you admit that compul-
sion should be determined by ne-
cessity." 

"Well, dad, the speaker last night 
seemed to agree with that, but he 
made it clear that he meant `working-
class-necessity'." 

"Oh, he was that one-sided, was he? 
I'm not surprised to learn it." 

"Let me tell you about it; he was 
asking everybody to help organise the 
celebrations of October 28th as the 
twentieth anniversary of the Austra-
lian people voting against conscription. 
He said how very fortunate it was 
on that occasion the great majority 
did not allow themselves to be in-
fluenced by the newspaper and  power-
ful patriotic agencies, and thus against 
their own interests. He explained 
that in a society where `classes' ex-
isted, like a Capitalist country, the 
minority owned all the wealth, and 
industry, and could put secret pres-
sure on Governments, newspapers, 
and wireless, and so nearly always 
persuade the workers and middle-
class, who form the overwhelming 
majority, to vote opposite to their own 
interests, and even support war." 

"Yes, that sounds all right, and no 
doubt it goes well as platform talk, 
but it still doesn't get over the fat 
that compulsion is as necessary to de-
fence as it is in regard to education, 
sanitation and traffic." 

"Dad, the speaker opposed conscrip-
tion for military service and war, be-
cause it hurt the workers' interests; 
he said there was always a struggle 
of classes going on in a capitalist 
system, with a small powerful min-
ority trying to compel the people. The 
audience agreed when he said the 
capitalist minority endeavoured to 
get their own way, democratically if 
they could, but in a fascist manner if 
other methods failed." 

"Well, sonny, that's brutally frank!" 
"Yes, dad, `Truth' always seems like 

that, doesn't it?" 
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