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THE LOCO THEATRE  
Cleanliness  Comfort  Good Orchestra  Perfect Pictures  

      

Our Programs may be  
equalled but  

Cannot be Beaten  

UNITED WE STAND  
DIVIDED WE FALL  

UNIONISTS, you know what the  
above means. Whether you are in  
the Railways Service or any other  

calling, UNIONISM and all it  
stands for deserves your UNITED  
SUPPORT. If you do not give it,  
then you are helping the other side  
and all it stands for, i.e., Cheap  
Labour and Sweated Conditions.  
The Theatrical Employees' Associa-
tion have fought hard in the Arbi-
tration Court for what it has got;  

help them to keep it.  
Never in the history of Australia  

has the necessity for Unity been  

greater. So pass the word to the  

boys and your families to.  

Support The Loco 

TWICE WEEKLY  PROGRAMME CHANGED  

Victoria Street, NORTH MELBOURNE  

The Official Organ of the Victorian Division of the Australian Federated Union of Locomotive Enginemen. 
Registered at G.P.O., Melbou rne, for transmission by Post as a Newspaper. 
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	Price 2/- Per Annum, Post Free . 
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Mass Meeting of Transport  
Workers  

The Footplate  
"They are slaves who will not dare  

All wrongs to right,  
All rights to share."  

MANAGERIAL NOTES  
"The Footplate" is published  

monthly.  

All Branch Secretaries and Execu-
tive Officers are empowered to act as  
agents for this journal. Hand your  
contributions, name and address to  
them. We do the rest.  

'Phone: F 2235.  
Literary.—To ensure publication  

contributions must be in not later  
than 19th of each month. Branch  
reports should be in the hands of  
Editor as soon as possible after the  
monthly meeting. Write on one side  
of paper only.  

Subscribers should see that "The  
Footplate" is sent to their private ad-
dress, and not to Loco. Sheds. Sub-
scribers will be held responsible for  
any failure of delivery due to change  
of address. They should notify Postal  
authorities of any altered address,  
and forward same also to their  
Branch Secretary.  

JOIN THE  

Loco Self-Denial Fund  
NO ENTRANCE FEE.  

CONTRIBUTIONS .. . .. 9d. WEEK  
BENEFITS .. .. £2/21_ per Week  

DEATH LEVY:  
1/- per Member upon the death of a  

Member or upon the death of a  
Member's wife.  

Over 900 Members have joined this  

Fund.  

Get a RULE BOOK on joining.  

DO IT NOW AND HELP  
YOURSELF.  

T. DAWSON, Secretary,  
19 Tennyson St., Seddon, W.11  

•••1■11•011111  

ASSIST YOUR BRANCH  
SECRETARY BY PAYING  
YOUR CONTRIBUTIONS  

QUARTERLY.  

Easily the largest indoor meeting 
of workers ever held in Melbourne and 
possibly the most enthusiastic, was the 
general opinion expressed by *hose  
who attended the rally of transport 
unions on June 21st. At 2.30 p.m. 
sharp the Newport Workshops' Band 
stepped off from Flinders Street and 
by the time Princes Bridge was 
reached approximately 2000 men had  
fallen in behind and determinedly 
marched to the music to Wirth's 
Olympia. On arrival another 2500  
or 3000 had already mustered to  
hear the case for  a  40-hour week and  
increased wages. The band played  
selections until 3 p.m., when the Chair-
man, Mr. T. Gleeson, A.R.U., outlined 
the agitation leading up to the meet-
ing. Stressing the need for  a  40-
hour week and urging the vast con-
course present to prepare for  a  
campaign to achieve their object, he 
called on the first speaker, Comrade 
C. Collins, Gen. Sec.  A.F.U.L.E.,  to 
move the first motion, which ran as 
follows:— 

"That this combined meeting 
of members of the Australian 
Railways Union, Australian Federated 
Union of Locomotive Enginemen 
(Victorian Division), and Australian 
Tramways Association, believes that 
the mechanisation of industry, cover-
ing both the process of production and  
distribution, has caused, and will con-
tinue to cause, the displacement of 
labour, which can only be re-absorbed  
by the adjustment of working hours 
in industry generally.  

"We affirm that this process of ra-
tionalisation has been developed, and 
is nowhere more self-evident than in 
the operating side of the Transport 
Industry, which has been equipped  
with larger, heavier and faster units  

of power, enabling loads to be in-
creased and timetable schedules to be  
speeded up, with the result that, whilst 
labour has been displaced, there has  
been  a  retardation of promotion for 
those still employed, who, in addition, 
have to carry the burden of increased  
responsibility, nerve strain, general  
tension and undue fatigue. 

"In order that the disadvantages  
which result to the working class from 
these modern methods may be amelio-
rated, this meeting calls upon the 
State Government to implement the 
report and findings of the Select Com-
mittee appointed by the Victorian 
Parliament to inquire into  a  Shorter 
Working Week and urges the Ministry 
to take steps to give immediate effect  
to paragraph 19 of the report, which  
reads:— 

In conclusion, your Committee 
report that the establishment of a 
shorter working week without re-
duction in pay is a social and econo-
mic necessity, and believe that a  
maximum working week of 40 hours 
should be established by law in 
the State of Victoria.  
"Further, as the Commonwealth 

Government instructed its represen-
tative at the 1935 session of the In-
ternational Labour Conference at  
Geneva to support the principle of a 
40-hour week, and as the Prime Minis-
ter has claimed to be enthusiastic 
about that objective, this meeting 
urges upon him and his Government 
the necessity to ratify the principle 
embodied in the draft Convention." 

Comrade Collins dealt largely with 
the mechanisation of industry. The 
larger power units, heavier trains 
and trams, faster timetables, etc. 

For these reasons he urged the  
Government to do justice to the trans-
port workers, who were carrying out 
such responsible and arduous work.  
Comrade A. J. V. Miller, Sec. of the 
Campaign Committee, A.R.U., ably 
seconded the motion. He said that 
old methods had failed and modern 
problems required up-to-date methods. 
Previously it had been thought suf-
ficient to depend upon officials or 
representatives to shoulder the task  
of obtaining justice for the workers,  
but today it was found necessary to  
act en masse, and each individual must 
do his share in the general attack.  

We must not be satisfied with a 
40-hour week, but must press on for a  
still further reduction to 30 hours. 

The motion was supported by Com. 
J. J. Brown, A.R.U., who warned his 
hearers that the Dunstan Government 
was by no means sympathetic, and the 
methods adopted by the French  
workers might yet have to be re-
sorted to. Comrade W. Downie, 
Tramways, called upon the workers 
to collectively press forward. Some-
thing more than discussion was re-
quired if victory was to be won. 

Com. C. Franklin, A.F.U.L.E., said  
the meeting was  a  remarkable rally 
of  transport workers. This triple  
alliance must be maintained in an un-
broken line. More workers could be  
brought into the struggle and every  
available man should accompany the 
deputation to the Premier. 

The motion was carried unani-
mously. Comrade J. Bergin, Pres. 
Tramways' Union, in  a  forceful speech, 
moved the second resolution as fol-
lows : —  



July 9, 1936. THE FOOTPLATE. June-July, 1936. 	79 

"That this mass meeting of the 
A.R.U., Loco Enginedrivers and Tram-
way Men, deplores the fact that the 
Basic Wage at present obtaining is 
not sufficiently adequate to provide 
food, clothing and shelter for the 
masses who are in employment, and 
demands that the Federal Statistician 
be instructed to extend the scope for 
obtaining the necessary information, 
believing that if this is done a higher 
Basic Wage will be obtained, which 
will reflect itself to all workers in in-
dustry." 

He said higher wage rates should 
go with shorter hours. Parliamentary 
and constitutional methods had 
generally failed, hence it was neces-
sary for workers to assemble at meet-
ings such as this to force the hands 
of the law-makers. Speeding up was 
the order of the day and must be re-
sisted. 

In seconding, Comrade T. Dawson, 
Pres. A.F.U.L.E., stated that we should 
consider the position of the women- , 

folk, who were generally the first to 
suffer. We were little better off 
than slaves and should fight solidly 
for better conditions and wages. 

Comrade N. Pullar, Past-President 
A.F.U.L.E., supported. He said it 
Must be understood that under capi-
talism nothing but small reforms could 
be achieved. The system must be 
abolished if we would enjoy full and 
free lives. Comrade H. L. Luscombe, 
A.R.U., brought a cheery message 
from N.S.W. and Queensland. The 
Workers in those States were entirely 
in sympathy with Victorian comrades 
in the fight for shorter hours. 

BALLARAT.—The ordinary June 
meeting of the above branch was held 
on Sunday, 14th, at 10 a.m. There 
was a moderate attendance of mem-
bers. The minutes  of  the previous 
meeting having been read and con-
firmed, the correspondence was read 
and received. Arising out of corres-
pondence, the news letter was listened 
to with interest, and was considered 
by members present as the best for 
a long time, and we congratulate the 
Executive, on their efforts, and also 
the success attained, and trust that 
this will be an incentive to greater 
effort in the future. We would also 
like to congratulate our Divisional 
President on his first win before the 
Appeal Board. We wish you luck ;  
Tom, on all your future cases. Gene-
ial business was heavy, and took up 
a good deal of time; also many items 
for deputation were listed, and will 
be dealt with in due course. The day 
being bitterly cold, and everyone 
feeling likewise, th Chairman closed 
a good meeting at 12.40 p.m.—A.L. 

The last resolution was moved by 
Corn. F. Sear, State Sec. A.R.U. He 
urged the necessity of approaching the 
A.C.T.U. to intensify their efforts for 
a 30-hour week. The motion read: 

"That this mass meeting instructs 
the Combined Committee to wait on 
the Federal and State Governments, 
with the object of giving effect to the 
decisions of this mass meeting, and 
following this that the A.C.T.U. be 
requested to intensify the agitation 
to give effect to the policy of the A.C. 
T.U., namely, a thirty-hour week and 
a 25 per cent. increase in wages on 
the 1929 levels, and that this agitation 
be continued by further combined 
meetings and demonstrations if neces-
sary." 

Com. Turner, Tramways, seconded 
this motion. We should exploit every 
channel in an endeavour to get unity 
in the labour movement. An addendum 
was moved by Com. Page, A.R.U.-
"That the deputation should be a mass 
one and failing satisfaction that stop-
work meetings be considered. There 
were persistent calls of "Stop work," 
and much excitement prevailed. The 
Chairman put the motion, which was 
declared carried on the voices. The 
Chairman announced that the adden-
dum suggesting stop-work meetings 
would be considered by the combined 
Committee. The general feeling de-
finitely proved that the members pre-
sent desired further meetings and 

were determined to continue the united 
effort towards shorter hours and im-
proved wage standards. 

—CHAS. J. FRANKLIN. 

BENALLA.—The monthly meeting 
of the A.F.U.L.E., Benalla Branch, 
was held in the V.R. Institute on Sun-
day, 21st June, at 2.30 p.m. Comrade 
C. Kettle presided over a large atten-
dance. The minutes of the previous 
meeting were read and confirmed, the 
correspondence was read and received 
and the news letter, with its important 
information, was received. We were 
pleased to learn that more firemen 
are to sit for drivers' examination . 

and that a move is being made tc 
better the conditions of the supers 
We are quite satisfied that our Fede-
ral members and Executive are doing 
a good job, and they would be helped 
considerably if every member would 
submit his grievances in writing to 
C.M.E. and forward a copy through 
their Branch Secretary to the Execu-
tive. Work is keeping up at this 
depot. There are still quite a number 
of men to go on annual leave. Quite 
a number of items were listed for 
deputation. After three hours of in-
teresting discussion the Chairman  

closed the meeting at 5.30 p.m. 
—A. W. BOURKE. 

BENDIGO.—The half-yearly meet-
ing of the Bendigo Branch was held in 
the Drivers' Room on Sunday morn-
ing, 14th June, Mr. W. Ryan presiding 
over a good attendance. Routine 
business disposed of, the news letter 
was an example of the vast amount 
of work being done by our organi-
sation and general officers, and this 
branch is fully appreciative of their 
efforts. It is pleasing to know that 
at long last our old supers are being 
given some recognition and tenure 
of employment. Before entering 
upon general business, the Chairman 
referred to the death of an old retired 
member and workmate, the late Denis 
Mangan, who had retired seven years 
ago after 38 years of footplate work; 
also the sudden bereavement suffered 
by Mr. Sid. Gibson in the death of 
his mother. Under general business 
several items were discussed and listed 
for local and Executive attention. It 
was pointed out that our Wreath 
Fund was being depleted, and it was 
decided to collect and build it up 
again. Following beneficial rains 
traffic has eased off considerably 
and the prospects for the coming sea-
son are excellent. The meeting 
closed at 1 p.m. —J. BADHAM., 

CENTRAL.—The sixth ordinary 
meeting was held on 14/6/36. There 
was a fair attendance. The branch 
Secretary reported that a beginning 
had been made with the repairs and 
alterations to the shed and surround-
ings; costs and measurements were 
being taken out and the Department 
was prepared to put the place in 
order. The coal stage was to be de-
molished and another coal chute 
erected on the north side. The shed 
was to be completely roofed and other 
jobs taken in hand. Locker and hous-
ing accommodation was to be brought 
under notice again, and at last there 
appeared a good chance of reasonable 
comfort being provided. A good 
deal of credit is due to the 
Vigilant Committees, who have 
persistently kept this matter alive. 
Many items were sent along 
from the Vigilant Committees 
to be dealt with by the meeting. These 
are reported on another page. A 
serious question was raised regard-
ing statements alleged to have been 
made by Comrade Higgs when visit-
ing head office. This related to the 
competency of some enginemen. Mr 
Dawson explained what had taken 
place and Mr. Higgs denied that he 
had referred to the matter in the way 
it had been taken up, but had wished 
to stress that there was a great need 
for men to be trained by the Depart-
ment in a more thorough manner. A 
motion of protest was carried against 
the executive for their action in sup- 

Branch Reports 
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pressing three letters from members 
sent in for the Open Page. This 
was a disgraceful act and should be 
condemned by even the most reac-
tionary individual who has not lost 
all sense of impartiality. If members 
imagine that progress can be made 
whilst their executive indulges in 
smothering free expression of opinion  
they are mistaken. If the "Footplate" 
is not a medium for the exchange  
of views then it is not fulfilling its 
mission.—CHAS J. FRANKLIN. 

DONALD.—The usual meeting of 
the above branch was held on Sunday  
morning at 10.30 a.m., Comrade Bill 
Allen presiding over a good atten-
dance of members. Satisfaction was 
expressed at the further classification  
of acting men, and more of our super 
members being given the benefit of the 
guarantee provisions of the award.  
The introduction of the daily pas-
senger service from Mildura and 
to Mildura brought about altera-
tions to engines and engine require-
ments. And a lot of dissatisfaction 
is felt in regard to the recondi-
tioning of the engine off the down Mil-
dura passenger to return with the up  

passenger. The procedure is for 
Donald crew to relieve Ballarat crew 
on arrival, take engine over pit, recon-
dition; arrival time is 1.35 a.m. on the 
down and arrival on the up is 2.18 a.m. 
However, it is claimed that, seeing 
stores are taken in Melbourne for the  
round trip, and no stores taken at 
Donald, it is consequently not recon-
ditioning—only E.R. at turn round 
point. We claim it is reconditioning 
of engine, and the contention that it  

is merely E.R. is a subterfuge to  
cloud the real issue. At first stores  
were obtained at Donald for the re-
turn, but on our protest of insufficient 
time stores were taken at Melbourne 
for return. We contend it is a very  
unsatisfactory state of affairs. Work  

is keeping up well, mostly due to re-
conditioning of the Mildura line and 
the ballast trains required. And our  
supers are getting a better deal this 
year during the winter than has been  
the case for years. Jack Howard 
has resumed duty after his long ill-
ness, and was successful on re-
suming in passing his driver's 
exam. We all wish Jack good 
health for the remainder of his 
days.—C. H. MORRISON. 

GEELONG.—Comrade L. Hillhouse 
presided over a fair attendance of  
members. It was seen by correspon-
dence from General Secretary that the 
Union is still fighting for the rights 
and best interests of members. We 
have now a day shift rest job at 
Colac. Sign on at 11.30 p.m. and 
finish at home depot again about 
11.30 p.m. next day. This job is a 
very unthankful one, as you have to  

sleep in a strange bed and put up with 
the noise of cows, pigs, sheep and 
barking dogs on sale days.  

The day rest jobs at Colac were 
knocked out years ago. Suppose we  
will have to put up with this job, as 
Colac crews were working hours in 
excess of that laid down in Award. 
Work at this depot has fallen off and 
no prospect of getting better for the  
next 2 months. Complaints at the 
meeting were very numerous, a large 
number being for D.R.S.S. Sorry we 
have to report that two firemen have 
failed in eyesight exam. Two fire-
men successful at last driver's exam. 
All senior firemen here studying to 
pass exam. for driver next month. Spe-
cial drive was made by Secretary and 
officers of branch to get 100 per cent.  

payment of Union dues on pay day. 
It is with regret that I have to report 
the death of Guard Fred Nash, of 
Colac. Our late comrade was a good 
Unionist and Secretary of the Colac 
Branch of A.R.U. Fred stood up for  
enginemen having the proper time on 
pit and always assisted loco men 
with his kind smile and friendly greet-
ing. The sympathy of the branch 
and members is extended to his widow 
and family.—C.G.K. 

HAMILTON.—Ordinary monthly 
meeting of this branch, held on Sun-
day, 13th June, at railway station at 
10.30 a.m. Com. C. H. Smith occupied 
the chair and there was a good atten-
dance of members. Minutes of pre-
vious meeting read and confirmed. 
Correspondence and news letter read  
and a considerable volume of business 
arose from same. From Depot Fore-
man (Ararat) we received a copy of 
an approved "skeleton roster" for  
local crews. It cannot be adhered to 
rigidly, as its title denotes, but if 
due attention is given to it there will 
be a great diminution of the seething  
discontent re the allocation of jobs  
which has persisted here for years.  
We have had officials from head office 
up here threatening all hands with  
the "infernal sack" if the rows did not 
cease. These gentlemen drove the 
strife underground, but did not trouble 
to ascertain its cause, which boils  
down to this: that where there is 
very little else for the majority than 
broken shifts, afternoon ditto, and  
rest jobs, extreme care should be  
taken re allocations, as not only are the 
men concerned, but there are their  
families to be considered also. This 
branch has recorded its appreciation 
of the efforts of our executive in com-
bating the many disabilities members 
are faced with, largely brought upon  
us by the so-called Arbitration Court, 
which in its hoary, stone-age wisdom 
now declares that "conditions do not  
change"—a viewpoint which, by the 
light of events in France and Belgium, 
when persisted in, causes conditions  

to eventually change violently. We 
commend our Federal President for 
his temperate replies to the Depart-
mental advocate, but would like to 
inform the latter gentleman that the 
Union's opposition to the "trans-
ferring for promotion" stunt is based 
upon the tact that, carried to its logi-
cal conclusion, this policy would place 
at the top of the seniority list all 
those nondescript individuals who only  
need to put on their hats and proceed  
to next location. General business 
was mostly of a domestic character, 
and a number of requests for local  
improvements to the prevailing con-
ditions were duly sent forward. Meet-
ing closed 12.30 p.m.—"DIOGENES." 

JOLIMONT.—The usual monthly 
meeting was held in the Loco Hall 
North Melbourne, at 10.30 a.m. on 14th 
June, Mr. N. Pout in the chair. The 
gradual worsening of conditions in 
the electric train running was re-
flected in an abnormal amount of com-
plaints, and from men who are not 
prone to complain unjustifiably 
Now most of these warnings have 
already been voiced to the officers of 
the Department, and in many cases 
to the Minister of Transport, but un-
til something grim occurs it looks as 
if the grave risks already pointed out  
will be treated airily. It will be no 
satisfaction to sufferers of a mis-
chance to find a scapegoat and punish 
him for something which could have 
been avoided had notice been taken of  
men who are in a position to know 
The latest victim to this mistaken 
policy was fortunate, as well as the 
Department was fortunate, in that nc 
train was crossing when on the 11tr 
June he approached the place, whicl- 
has been repeatedly pointed out as r  
trap for the driver since the regula-
tion was altered to allow him to come 
right on to such a dangerous place  
where a few seconds only is the mar-
gin between safety and disaster 
Everything is brushed aside when  
someone can point to a new method 
of speeding up, and many officers who 
know better dare not speak their  

minds if it would entail touching that 
blessed word "economy." The new 
roster (which has been renewed two 
or three times already to the tune of  

76 amendments in the first fortnight) 
has caused some sardonic chuckles  
An inspired par in the daily papers 
some little time ago announced per 
the usual flourish of trumpets that an 
amalgamation of the time-table and 
roster staffs had been brought about  

to obviate overlapping and mistakes 
and everything was going to be "ac-
celerated and smoothed out" (quota-
tion acknowledged). One indignant  
critic said it was a d— sight worse 
Of course, he was wrong. If he had 
said no better it would have been a 
mouthful. However, as it is now due 
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for the worm to turn, members will be  
given an opportunity on the 21st June  
at Wirth's Park to say what they  
think of things, and if they are pre-
pared to stand by a powerful and  
well organised land transport affilia-
tion there is no limit to the influence  
they can exert to better their own  
and every other worker's conditions.  
And it is about time, comrades, for  
with the help of the Arbitration Court  
the boot is being put right into the  
workers of this State. Are we going  
to take it lying down or standing on  
our own feet? "You can't fool all  
the people all the time."—J.G.  

MARYBOROUGH.—The ordinary  
meeting of the above branch was held  
in the Workers' Hall on Sunday, June  
14th. The attendance was very fair  
considering the weather which pre-
vailed. In the absence of the Chair-
man Comrade W. Bartlett occupied  
the chair. The minutes of previous  
meeting being read and confirmed,  
the news letter was listened to with  
interest and members here are sur-
prised at the finding of Appeal Board  
in recent case in refunding fine of  
10/-, but leaving record to stand,  
which means that the member con-
cerned has that record hanging on to  
him for the rest of his railway career  

and goes to show what members can  
expect from a tribunal which has been  
placed in a position to be just tc  
everybody who has the misfortune  
to have to go before them. C14  
engine came up for a fair amount of  
adverse comment as to her fitness to  
run the main line goods, and a request  
has been made for her to be kept off  
the Melbourne run. Various items  
were fully discussed and are to be  
sent to the various officers for their  
attention. The Arbitration Court also  
got its fair share of comment and  
members think that it is time that it  
was scrapped, as it appears useless for  
the Union to try and present cases  
before it, as the attitude of the hon-
ourable Judge shows that he is not  
prepared to listen to anything, and  
this branch is of the same opinion  
as Mr. Drakeford, that we ought to  
find other means of redress. The  
weather being very cold and all  
business transacted, the Chairman  
declared the meeting closed at 5.10  
p.m.—C. MILLER.  

SEYMOUR.—The monthly meeting  
of the branch was held on Sunday,  
June 14th. Mr. J. H. Smith occupied  
the chair to a very large attendance  
of members. The alteration to ros-
ters caused a lot of dissatisfaction ;  
and members rolled up in great force  
to vota against the rosters introduced  
Members here are very much opposed  
to daylight rest job being introduced,  

and we hope to have same abolished.  
Also another cause of dissatisfaction  
is the time allowed for the prepara-
tion of S300 and S303 since being  
converted from grease lubrication to  
oil, and members hope that the time  
will be increased from 50 min. to 90  
min. Super-cleaners were very  
pleased to hear that a further batch  

are to be brought under the guaran-
tee, and it would be a good thing if  
the Department would make these  
men permanent after the good service  
they have given for the last 11 or 12  
years. Enginemen's calling is con-
sidered of a high standard, but the  
wages for same cannot be considered  
in the same light, as recently a brick-
layer was appointed in the Works  
Branch at £1/0/6 per day, while the  
wage of the driver on the Sydney  
express is £1 per day, and the fireman  
14/6. Surely the time has arrived  
when the wages of enginemen should  
be considerably increased. Members  
wish to extend to Mr. J. Youngman  
their sincerest sympathy in his recent  
bereavement. J. C. MANGAN.  

WODONGA.—The usual monthly  
meeting of the Wodonga Branch  
was held on Sunday, 14th June,  
at 11 a.m., Comrade J. Bagley  

presiding over a very fine at-
tendance. Minutes of previous meet-
ing were read and confirmed and cor  
respondence was received. News  
letter was read and listened to by the  
members with the usual amount of  
interest. We had the pleasure of  
welcoming two comrades from Benalla  
to our meeting. We were pleased tc  
learn of the good work that has been  

done during the last month by our  
Executive officers. We always wel-
come advancement. When senior  
firemen are made drivers, all others  
below benefit by same, and this al-
ways gives the juniors some en-
couragement. It is also pleasing tc  
learn of the good results gained in the  
classifications. This will conserve the  
seniority of the senior men, who have  
their homes and are prepared to re-
main at their present depot. Even  
super-cleaners have gained another  
benefit, arising out of the application  
of the Federal Union to the Court  
This branch wishes to congratulate  
our old comrade, T. Dawson, upon his  
success before the Board of Discipline  
in the case of Fireman George, of  
Williamstown. Work at this depot is  
still keeping up to the mark. As this  
was all for this time, meeting closed  
in the usual manner.—G.H.L.  
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SOCIALISATION PAGE  

No. 6.—Debtors v. Creditors. 
Our last lesson closed with the reali-

sation that nothing could stem the  
powerful onward sweep of "money 
power." For the moment, however ; 

 before following its historic trail into 
the middle ages, a word as to its 
potency at the earlier periods. It  
might unquestionably be claimed 
that the early antagonism and conflict 
between debtors and creditors intro-
duced the direct money element into 
class warfare. After her greatest  

conquests and when old agricultural 
and aristocratic Rome became some-
what more commercial, the new 
money mercantilism brought anarchy 
at home and general war in Italy and 
the provinces. Everywhere small 
owners and cultivators disappeared, 
the few great proprietors grabbed all 
and usury spread like a plague. Of  
this period there is no record of a  
Major Douglas preaching a nursery 
theory of money shortage or trying  
a fancied solution of "credit control 
by consent." Rome could not eman-
cipate herself; there were no more 
rich and civilised territories to be 
despoiled. Social reconstruction for 
the masters of Rome presented the 
insurmountable difficulty faced by all 
privileged classes—how to accomplish 
it without damaging or diminishing 
in some degree their interests. No class 
of social masters can ever see beyond  
their own immediate interests. The 
organised State of civilised Rome 
was like all organised class states; 
it existed for coercion to be used  
against its subject classes as freely as 
against external foes. 

Rome's State power was fully 
wielded by the creditors against their  
debtors. The armed power of the 
State must always grow apace with 
the developing class antagonisms—
not alone in men and munitions, but 
in prisons and general disciplinary 
measures. Class struggle in Fascist 
Europe today, and the economic urge 
of those powers to further wars of 
conquest have so swollen their State 
apparatus that it threatens to swallow 
their whole society and engulf the 
respective States in disintegration.  

When the involuntary relations into 
which men are forced in order to sur-
vive have developed in such a manner  
that they constitute a hindrance to  

the production of their society the  
only escape is in social revolution. 
Such a revolution may be swift or in-
volve a slow change according to the  

circumstances involved, but it will 
nevertheless be certain.  

In Rome, as the social order was 
underpinned by usury perpetual con-
flict between debtors and creditors 
was bitter and disruptive of the na-
tion's internal affairs. 

This type of conflict was not 
new on the world stage, for we 
.read how in the ancient Grecian 
city of Athens two revolutions 
occurred within three generations. By  
the first the powers of the creditors 
were simply swept away and the 
Government relieved debtors of all 
their obligations. By the second 
a new political constitution based on 
land ownership was secured, a "demo-
cratic" State where superior citizens  
still battened upon slaves. But tem-
porary relief only did such efforts re-
sult in, for the money lords, with the 
aid of usury and legal powers of State 
enforcing private property claims, 
soon resumed the ascendancy. 

Later too, during the Middle Ages, 
we shall find that usurers were the 
most unpopular of mankind, people 
declaiming them just as strongly and 
ineffectively then as Major Douglas 
does today.  

Laws against usury were, of course, 
made to be broken; so late as 1854 
they were on the English statute book, 
but debtors were nevertheless im-
prisoned. Thus from the very ear-
liest, and so today, no law, no ethic, 
no religion, can curb the greed and 

'  rapacity of "money breeding money" 
—no moralising can relieve man of 
its oppression. So amid conditions 
of bankruptcy, assassination, massacre  
and terror. now paralleled somewhat 
by the modern Fascist States, ancient 
Rome degenerated. 

Here Come The Barbarians. 
Then came the great Barbarian in-

vasion of Rome, the long period of 
overthrow and turmoil; but the money-
lender and usurer survived; he still 
held his own and as much as he could  
of others'. The very uncertainty of  
life during the invasions made him 
seek more security and higher rates, 
Chattel slavery received its walking-
ticket, but "money power" had come 
to stay and stay it will, as long as  

private property shall form the base  
of our civilisation. 

It will remain until we destroy its 
growth, as has the higher civilisa-
tion of the Soviet republics of Central 
Europe and Asia by Socialist owner-
ship of property that is essential to 
social well-being. 

The Roman Empire in its degene-
racy became little more than an elabor-
ate instrument for organised taxation; 
local and national freedoms were 
crushed; the mass of cultivators were 
enduring such oppressive exactions 
that all progress was hampered and 
miserable poverty was their lot. 
Mankind was entering a most 
terrifying last amazing phase 
of history, epoch-making inasmuch 
that a new era was to flow from it. 
Germanic tribes, as Gothic armies, 
for more than three and a half cen-
turies were to constantly and syste-
matically attack, overrun, and  finally 
subjugate the Roman Empire. 

Opinions are advanced that these  
barbarians were themselves being 
pressed by other hordes from the East, 
and again, that their cleared areas 
were being overburdened by their in-
creasing populations. However, de-
spite such resistance as the one time 
mighty Empire could offer, periods of 
peace were followed by still greater 
attacks and the barbarians in their 
conquering marches persisted to ul-
timate envelopment. 

These Germanic hordes, while under 
kingship and chieftainship, were of 
great semi-nomadic or roving com-
munities, among whom the relations 
were still based upon blood ties, and 
their land cultivation and property 
in essence was that of limited and 
primitive Communism. 

Feudalism. 
In modern times when man begins 

to consciously plan economic develop-
ment, as for example in the Union of 
Socialist Soviets, we expect to more 
or less rapidly see the results, but  
under the pressure of primitive  '  and 
ancient circumstances very painfully 
and slowly did economic development 
work its way on. 

Out of the apparent chaos of these  
disturbances of the barbaric invasions  
and over the duration of many cen-
turies came a social development with 
its different and recognisable classes, 
but still in relationship of exploiters 
and exploited. It would be foolish 
to imagine an ordered or uniform de-
velopment coming from such a period 
—it cannot be too often repeated  
that man's history is not that way; 
we may recount that many of the 
earth's peoples are today living in 
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almost barbaric simplicity, side by 
side as it were with machine and 
technical civilisations. From out 
of the infinite complexities and dif-
ferences existing between barbaric 
and ancient civilisation in clash and 
turmoil—from out of the effort of one 
form of society to adapt itself to a 
society that had reached a higher  
stage of social progress—from out of  
this resettlement of peoples influences 
establishing Feudalism arose. Pos-
sessed of their virile communal forms 
and customs the invading barbarian 
tribes inoculated the jaded and de-
cadent social life of the vanquished, 
thereby appreciably accounting for the 
village communities enjoying 'com-
munal arrangements and modes of 
agriculture which were later to grow 
throughout Europe.  

Chattel slavery had ceased to be  
of economic advantage, but during 
this formative period of Feudalism 
the influence of Roman law and in-
stitutions was being clearly mani-
fested. Of this we shall later have 
witness in many ways, especially when 
dealing with the guilds of the Middle 
Ages. With a basis of military 
tenure the feudal system first re-
vealed itself, compelling small free 
farmers to seek protection from some 
military chief. While the Roman 
Empire was still in existence small 
free farmers in fear of robbery of all  
kinds would often place themselves 
and their property under the guardian-
ship and protection of wealthy land-
owners. This protection naturally 
Was of the type the lion would give 

"Dad, supposing it were to rain 
Money, what would happen then?" 

everybody 
that's 
	

bright 
 ould besuddenly wee wealthy. 

 guess, if it rained enough, we should 
all be millionaires." 

"Wouldn't there be any poor people left, 
 

dad ?"  
"Not if I know them, sonny." 
"Then nobody would have to work 

for wages any more?" 
"H'm! You're trying to catch me 

again young man, eh? Well per- ,again, 
 they wouldn't have to work for 

but 
 a e to work, or we should very soon 

1 without clothes, food, or houses to 
ve in."  

"Well, who would g o  to work, dad, 
if everyone were rich, and no one 
Wanted wages ?"  

"Goodness knows, my boy, I don't, 

t1  guess no one knows what would 
r Ppen in a case like that—it's ex- 
eme. 
"Someone knows, dad." 
"Who, may I ask ?" 

the lamb. Unscrupulous great land-
owners swallowed land-title and any 
other advantage the small owner pos-
sessed; so much was this so that the  
barbaric Goth or Vandal invader held 
little or no terror for many of these 
victims of overlordship. For what 
their Roman overlords did in slowly 
expropriating their lands, the bar-
barians did swiftly—becoming owners 
and masters in collective right under 
princes and chiefs. Let us not be 
misled into thinking the invaders 
brought freedom to the mass of toilers 
despite the partial evolution of the 
methods of village communities. 

The brutality suffered by the 
people throughout these long, dark  
years equalled that of the old-time 
slaves. Still later the Serfs and 
Villeins (bad as the terms sound, so 
was the opinion held of the common 
people) had no greater protection un-
der their Feudal chiefs than the slaves 
under the Emperors. Some authori-
ties protest they had less, and that 
in the masters' exercise of it tyranny 
had become a greater art. The sixth 
and seventh centuries were regarded . 
as bringing to a climax much of the 
general disorder of the invasion pe-
riod; a climax also in the subjection 
of the Roman Empire; but for century 
after century Europe was exposed to  
some, set of marauders from either 
north, south, east, or west. In order 
to make a study of Feudalism and its 
development to Capitalism, in the 
classic birthplace of modern Capital-
ism we shall next transfer our atten-
tion to England and the invasion of 
the Normans. 

"Willie." 
"Ah, the young socialist agitator! 

of course, how silly of me! Well, 
who does Willie say would work under 
such circumstances ?" 

"All the people, dad. Millionaires 
•  as well as poorer people. And no one 
could get really wealthy for doing 
nothing." 

"You don't say." 
"And millionaires, I mean those 

that had been real millionaires, would 
have to go into coal mines and places, 
and do things that made them look 
dirty, they would have to make boots 
and clothes, and drive engines, and 
they wouldn't live in great big palaces, 
but houses, like other people." 

"Say, you and Willie won't be too 
hard on them at first, will you sonny ? 
Give 'em a chance, you know." 

"If everybody was working, dad, 
no one would have to work too hard, 
'cause no one would have to work for 
other people, like they do now." 

"Listen, sonny, some people wouldn't 
get as much then as they get now with 

their wages from the `wicked' old  
Capitalist."  

"Dad, Willie says you would find  
it very difficult to say who such people •  
could possibly be—other than very  
bad people."  

"Well, my boy, I'm certain it is  
much better to be sure of a good  
day's wage and give a good day's  
work in return for it."  

"But dad, under those conditions, 
everybody doesn't work, all the rich 
people get out of doing their share, 
and besides, lots and lots of people do 
silly work, useless things that are not 
necessary or helpful." 

"I can't understand how you can 
do away with paying wages, sonny, 
for people don't always want to keep 
the things they are making—for in-
stance your ice-cream man doesn't 
want all that big waggon load for him-
self." 

"Dad, that's just the very point 
that Willie's dad was explaining to 
us the other night. Wages are not a  
share of what people make, like your 
dividends are a share in what your 
company makes. If they were, Willie's 
dad says that just like the more pro-
fits your company makes, so your 
share grows bigger, so as the worker 
made more things his wages would 
grow bigger, if they were a `share'—
but as we talked about before on ma-
chines, people are all the time mak-
ing more things faster and faster 
and getting poorer and poorer, or 
out of a job."  

"Well, you astound me! What on 
earth are wages if they are not a 
share in what people make, paid to 
them by their employer." 

"Just sufficient to keep the worker 
alive can't be called a `share' dad! 
can it 

"Well some wage shares may be 
worse than others 'tis true—but lots 
are quite satisfactory." 

"Yes dad, but as the workers live 
only to make things for the rich, who 
are the only ones who can buy, and 
they make those things faster and 
cheaper for their employer, they get 
a smaller amount payed to them as 
wages—well then, those who are get-
ting what you would call satisfactory 
wages now might not be in a little 
while, they might be actually out of 
a job." 

"Thank heavens it's not going to 
rain money, so my little philosopher 
need not pretend."  

"No, dad, but Socialism is coming 
and all the people will be making 
things for themselves and be rich pro-
perly. And the money they receive 
each week won't actually be  '  wages' 
like now, but truly a `share', and ae 
they keep making more things and 
faster, their shares will grow larger 
like the Soviet peoples in Russia." 

"My dear boy, I'm thinking you 
should find a better companion than 
Willie." 

"Dad—I couldn't."  

Popular Superstitions and Willie 
 

No. 7.—IF EVERYBODY WORKED. 
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Why Enginemen Should Have 
Shorter Hours 

Lack of Social 

Social life, as far as Enginemen are 
concerned, is practically non-existent. 
No definite arrangements can be made 
about any social function even if an 
engineman is working day shift. The 
time of starting is always subject to 
alteration, while the finishing time 
is never certain until signed off. It 
often happens that the job a man 
may be booked on is cancelled, and 
he is placed on another job, resulting 
in much longer hours than he ex-
pected. When making social ar-
rengements it is always necessary to 
make the proviso, "if 1 finish in time." 

There is no certainty, even if a start 
is made in the early hours of the  . 
morning, that arrangements could be 
mad., to attend a function in the 
afternoon. It is not uncommon after 
rising at 1.30 a.m. to sign on at 3 a.m., 
to be on duty 10 or 12 hours. To go 
out after a shift of this kind can 
only be done if rest is sacrificed. An 
engineman can only be sure of being 
able to go out when he returns home, 
and providing he is not required for 
duty too early the next day. The 
goods roster worked by 69 crews at 
North Melbourne can be regarded as 
an example of the life of enginemen 
in general. 

The following is a detailed state-
ment showing the irregularity from 
day to day of hours of work, meals .  
and rest periods. Taken from the 
first three weeks of North Melbourne 
goods roster:- 

Sunday.-Meals at ordinary hours 
To bed at 8 p.m.; out of bed 12.30 
a.m. 

Monday.-Breakfast at 1 a.m. Sign 
on 2.30 a.m. for Seymour. A meal 
en route when opportunity takes place. 
Dinner at 11.30 a.m.; bed 1 p.m. to 
5.30 p.m.; tea 6 p.m.; bed at 8 p.m. 
to 12.20 a.m. 

Tuesday.-Breakfast 12.45 a.m.; 
sign on 2.20 a.m., Stony Point, meal 
when opportunity occurs; dinner 11 
a.m.; bed 1 p.m. to 5.30 p.m.; tea 6 
p.m.; bed 8 pm. to 12.30 a.m. 

Wednesday.-Breakfast at 1 a.m.; 
sign on 2.30 a.m., Nyora; meal en 
route; dinner 1 p.m.; bed 2.30 p.m. 
to 5.30 p.m.; tea 6 p.m.; bed 8 p.m. to 
12.30 a.m. 

Thursday.-Breakfast 1 a.m.; sign 
on 2.35 a.m., Port Melbourne; dinner 
12 noon; bed 2.30 p.m. to 5.30 p.m.; 
tea 6 p.m.; bed 8 p.m. to 12.45 a.m. 

Friday.-Breakfast 1.15 a.m.; sign 
on 2.45 a.m., Geelong; next meal about 
5.30 a.m.; dinner 1 p.m.; bed 2.30 p.m. 
to 5.30 p.m.; tea 6 p.m.; bed 8 p.m. 
to 2.50 a.m. 

Saturday.-Breakfast 3.20 a.m.; 

Life.-No. 6. 

sign on 4.50 a.m., Woodend; meal en 
route; dinner at 3 p.m.; tea 6 p.m.; bed 
8 p.m. 

Second Week. 
Sunday.-Breakfast 6.45 a.m.; sign 

on 8.20 a.m., Bendigo; rest; dinner 
2.30 p.m.; tea 5.30 p.m.; bed when 
suitable. 

Monday.-Breakfast 9 a.m.; sign on 
11.20 a.m.; too early for dinner; take 
sufficient for two meals en route; tea 
9.30 p.m.; bed 10.30 p.m. 

Tuesday.-Breakfast 9.30 a.m.; din-
ner 1 p.m.; tea 4.30 p.m.; sign on 6.25 
p.m., Williamstown; meal in the even-
ing about 10.30 p.m. 

Wednesday.-Bed 3.30 a.m.; break- 
fast nil; dinner 12 noon; tea 4.45 p.m.• 
sign on 6.45 p.m. ,Seymour; meal 
about 12.30 a.m. at Seymour, depends 
on class of engine, may be at W allan 
at 10.30 p.m. If X class engine, then 
at Seymour at 12.30 a.m. 

Thursday.-Breakfast 7 a.m.; bed 
8 a.m.; dinner nil; tea 4.45 p.m.; sign 
on 6.45 p.m., Korumburra; meal en 
route when possible about 10.30 p.m.; 
bed at 4 a.m. 

Friday. Breakfast nil; dinner 12.30 
p.m.; tea 5 p.m.; sign on 7.5 p.m.; 
Traralgon; meal en route. 

Saturday.-Bed 5.30 a.m.; dinner 
12.30 p.m.; Saturday off duty; tea 
5.30 p.m.; bed when suitable. 

Third Week. 
Sunday.-Regular meals on account 

of being off duty; bed when suitable. 
Monday-Breakfast  8.30 a.m.; sign 

on 9.54 a.m., Williamstown; dinner 
when opportunity occurs; tea 7 p.m.; 
bed when suitable. 

Tuesday.-Breakfast 8.30 a.m.; sign 
on 10 a.m., Broadmeadows; dinner 
when opportunity offers; tea 7 p.m.; 
bed when suitable. 

Wednesday Breakfast 8.30 a.m.; 
sign on 10.20 a.m. Seymour; dinner 
en route; tea 9 p.m.; bed when suit-
able. 

Thursday.-Breakfast 9 a.m.; sign 
on 11.5 a.m., Seymour; meal en route; 
tea 8.p.m.; bed when suitable. 

Friday.-Breakfast 9 a.m.; sign on 
10.56 a.m., Werribee rest; provide 
your own meals until 2 p.m. Saturday; 
meal en route; bed 10.30 p.m. 

Saturday -Return from Werribee; 
breakfast 4.30 a.m.; meal about 10 
a.m.; dinner at 2.30 p.m. at home; 
tea 5.30 p.m.; bed when suitable. 

The above table has been set out in 
chronological order to show the ir-
regularity of enginemen's meals, and 
the difficulty in obtaining them at 
reasonable periods. It will be seen 
that the periods of rest are most ir-
regular and  inconvenient. Social 
life under these conditions is impos- 

sible to obtain unless a sacrifice is 
made in the rest period. The hours 
of rest are so irregular and broken 
that the best use must be made of 
the period for rest, with the result 
that social life is practically elimi-
nated. If the average worker was 
called upon to start work before 7 or 
8 a.m. he would consider it a great 
hardship. Yet an engineman, when 
he gets day shift, which is usually 
every third  '  week, thinks he is ex-
tremely fortunate if he is able to 
come to work in the first train,  which 
often necessitates rising between 4 
a.m. and 4.30 a.m. Very often his 
day shift will consist of shifts rang-
ing from 2 a.m. to 3 a.m. This 
means that it is necessary to leave bed 
between the hours of 12.30 a.m. and 
1.30 a.m. 

Many day shifts come and go, which 
are nothing more or less than night 
shift masquerading as day work. 
There are times on some of the ros-
ters, when several w..eks will have 
elapsed before there is an evening 
free. 

The life of an engineman mostly 
consists in a struggle to obtain suf-
ficient rest between shifts, and an 
endeavour to overcome as far as pos-
sible the irregularity of meals. 

Enginemen are isolated from their 
friends socially, and are able to take 
very little part in their family social 
activities. 

Promotion Affected. 
The effect of long hours, together 

with increased loads and higher 
speeds, has been most drastic to the 
promotion of enginemen. 

In 1925, by an award of the Federal 
Arbitration Court, a system known to 
railway men as the acting system, 
was introduced, and since that date 
only two small batches, consisting of 
about 12 in each batch, have been 
classified as drivers from the ranks 
of the acting men. Most of these 
men have from 20 to 28 years' service 
and have been qualified to drive from 
6 to 10 years. 

Many acting firemen have from 10 
to 15 years of service, while a number 
of them are between 40 and 50 years 
of age. 

Supernumerary cleaners have suf-
fered many privations over the past 
few years, the present men having 
possibly the worst experience in the 
history of the Railways. 

These are the earnings of six super-
numerary cleaners stationed at Ben-
digo for the 12 months ended 30th 
June, 1935:- 

Entered 	 Amount Present 
Service. 	 Earned. Age. 

Years. 
£103 31 

103 30 
98 27 
69 29 
68 29 

103 27 

T.J.-24/12/25 . . . . 

W.T.-18/10/26 
F.V.-13/3/28  . . . . 
A.B.-13/3/28 .. .. 

H.W.-13/3/28 
E.R.-10/12/28  . 



To ask men to exist on such low 
wages in a country like Australia is 
something of which those who control 
the destinies of the people should feel 
ashamed. 

The introduction of shorter hours 
would absorb the men who are not 
getting full time and at the same time 
would be responsible for finding em-
ployment for many unemployed young 
men. Shorter hours would give 
higher grade work to men who have 
given the Department long service 
on low wages. Shorter hours will 
help to reduce the retarding effect 
on promotion caused by the introduc-
tion of larger engines, higher speeds 
and  the hauling of heavier loads. 

Despite the statement made by a 
Judge in the Arbitration Court re-
cently "that it is a common fallacy 
that the theory that purchasing power 
would be increased if wages were 
increased and working hours de-
creased," there is no fallacy in decreas-
ing hours giving more people em-
ployment and giving them a higher 
purchasing power, which allows them 
to buy back the goods that they pro-
duce. But it does mean that profits 
cannot be as great as before. 

Night Shift. 
Enginemen in general have a great 

abhorrence for night shift, not so much 
on account of the extra responsibility 
of working in the dark, as the con-
stant struggle to get sufficient rest in 
the daytime. In the first place it 
is unnatural to sleep in the day. The 
rest obtained during the daytime doer 
not build up the wasted tissues like 
rest at night. Very often after hav-
ing eight hours' rest on night shift 
one feels inst as tired as before going 
to bed. Many serious disabilities are 
the lot of men when trying to obtain 
sleep in the daytime. Hawkers will 
knock at the door and wake the 
sleeper. Tradesmen with their usual 
clatter often disturb the peace, while 
many street noises make it difficult 
to rest. The noisy motorist, the 
rumbling waggon, or the noise of a 
steam roller in the street, and 
numerous other sounds that prevent 
men from sleeping in the daytime 
These inconveniences are unknown 
to the man who obtains his sleep at 
nighttime. Neighbours play an im-
portant part in the life of enginemen 
Sometimes the man next door de-
cides to mow his lawn, or perhaps 
Mend the spouting on his roof just 
as you have gone off to sleep. Many 
men when they are disturbed under 
these circumstances cannot obtain any 
further rest, and after lying awake 
for an hour or so will get up. 

Unlike other callings where night 
shift is worked, enginemen do not 
have a regular time of starting or 
finishing their shifts, and inside a 
month's work an engineman would 
start at every hour on the clock. 

Since the advent of the Arbitration 
Court Award we hear a great deal 
about the unsuitability of many gene-
ral class drivers when special class 
appointments are being made. Other 
general class drivers are said to be 
suitable only for shunting positions. 
Complaints are made about the poor 
performances of many of the junior 
drivers. One thing is paramount: 
This award has ruined the position 
of enginemen, and they in turn should 
see to it that the Court is similarly 
destroyed, or its personnel improved. 
What we must be concerned with at 
the present time is the proposed an-
nointments of shunting drivers. We 
have protested, with little success, 
against many of the special class ap-
pointments. It is 'clear that the 
Department intends to make full use 
of the shunting clause, although the 

 award allows this, it is problematical 
whether the advantages will outweigh 
The saving. Accepting the state-
ments that many of the enginemen's 
performances are not as good as 
they should be, does it not resolve it-
self into a case of Cause and Effect. 

We must look for the cause, and 
try and find a remedy. 'Every engine-
man is a trier. and he likes to be 
successful in his work. Train run-
ning is vastly different to what it was 
10 years ago. Engines are larger, 
tonnages are greater. speeds are fas-
ter, Control is watching and speed 
charts are closely examined, so that 
the driver has to be efficient; otherwise 
he is spending his spare time answer-
ing correspondence. While all these 
changes have been made, the methods 
of instruction. or rather lack of it. 
remain the same. In other words . 

enginemen are expected to learn, and 
to teach themselves. In days gone 
by the driver could afford some time 
'teaching his fireman. Today the 
driver has no time to do this. He is 
watching his sneeds, signals. times . 

and level crossings, etc. We have 
arrived at a stage where every man 
should receive personal instruction 
for at least two trips. This applies 
both to firemen and to drivers.  

is worked compensation is given in 
the form of higher pay and shorter 
hours, but enginemen have been ex-
cluded from these benefits. If for 
one reason only, the great responsi-
bility of running 'trains at night, 
enginemen should have their hours 
substantially reduced. 

—N. PULLAR 

(To be continued.) 

Enginemen occupy the most respon-
sible positions in train running, and 
the best methods of training them and 
the best conditions should be given to 
them. Tn a previous issue 'of the 
"Footplate" I advocated:- 

1. Permanency of engine cleaners 
at least 18 years of age, subject to 
the probationary period. 

2. Lectures by the Examining Of-
ficers as portion of their duties. 

3. Two trips firing in charge of 
a selected fireman in their initial 
str ges of firing. 

By adopting those suggestions fire-
men would be started on sound lines . 

To give a cleaner a fireman's Kit and 
expect him to become a fireman is 
bad business. 

It must be apparent that he should 
be taught how to oil and prepare his 
engine, build his fire, etc. Talking 
about it is quite a different proposition 
to actually doing it. Recently on 
complaints from drivers, we had to 
bring under notice that very unskilled 
men were being sent out hostling. 
on night shift. This was unfair to 
both men, and was very dangerous. 
Having made the fireman proficient, 
he will automatically become a good 
driver. But even junior drivers 
should have tuition for at least two 
trips. Many of them have been on 
pilots for years, and on the few oc-
casions they get a road job it is pro-
bable they have an inexperienced fire-
man. Both men must be efficient 
today, as responsibility and strain 
have so greatly increased. Unless 
enginemen's instructors today are 
working on different lines. their 
methods do not tend towards efficiency 
or contentment. They ride on engines 
primarily for three reasons, viz.. Cor-
rection of driver, fireman, or faulty 
engine. Thus we see that lack of in-
struction in the initial staves of an 
ene'ineman's career may make all the 
difference between  •  a satisfactory and 
an unsatisfactory one. That is the 
cause of the indifferent performances 
that are spoken about. The remedy 
is the personal touch in tuition, and 
my suggestions re enginemen's in- 
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There is always a constant dread 
of not having sufficient rest on night 
shift, and usually longer hours are 
worked at nighttime, which is a factor 
in the strain in the life of an engine-
man. No concession of any kind is 
allowed for the men working night 
shift. Their work must be of the 
same high standard as that per-
formed in the daytime. In almost 
every other calling where night shift. 

Enginemen and Efficiency 
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Attractively Reduced Rates 
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structors, published in the "Footplate" 
of April, 1933, still stand, viz.:- 

1. That Enginemen's instructors 
receive their instructions in writing 
or typewritten. 

2. That enginemen be informed as 
to the reason of their riding with 
them. 

3. That all papers should be pro-
duced, whether they involve engines 
or men. 

4. That reports by instructors be 
made available to men concerned. 

5. That reports by instructors on 
engines be made available for the 
guidance of the men. 

A teacher's ambition is to bring the 
best out of his pupils, and it is regret-
table that condemnation, and not en-
courr gement, appears to be the policy 
of the Loco. 

The Central Branch Vigilant Com-
mittee met on Wednesday night, 10th 
June. There was a fair attendance 
but it is desirable that if the Commit-
tees are to continue to function ef-
ficiently greater interest should 1:1 ,,   
taken in the work. The groups should 
be extended and the Secretaries 
should confer as to the best method 
of organising members. The Com-
mittees have become an important 
part of the Union and there should 
be no slackening of effort. The fol-
lowing items were dealt with:— 

DRIVERS. 
That the condition of spare kits 

be taken up again; they are in a bad 
condition and shortages exist. 

That a light be placed at up end 
of Sunbury yard. 

That a locker be made available for 
rest crews at Bendigo. 

That more time be asked for from 
Dudley Street to pit for engines going 

For many years cleaners have failed 
to become drivers, although that was 
their idea when they entered the ser-
vice. Some remain permanent fire-
men; others transferred to the clerical, 
truckshops,  •  Newport and Jolimont 
workshops, power house, way and 
works, signals, rail motors, and 
other locations. There is another 
aspect of efficiency, and that is plac-
ing men by psychological methods into 
positions where they are best suited . 
Psychology in business is essential, 
but once men are selected for a 
position, every care must be taken to 
see that they are properly trained, 
treated, and their confidence and en-
thusiasm retained. 

H. J. HIGGS. 
27/6/36. 

to loco yard. 
That instructions relating to speeds 

on certain lines be printed in work-
ing time table. 

That a notice be posted informing 
enginemen that it is contrary to in-
structions for relief crews to ride on 
light engines, and men should wait 
for the first available train. 

That improvements be made to the 
boxes placed to receive dockets at 
coal stage. 

That a change over kit be placed or 
the 4.10 a.m. Geelong. 

—J. A. FELL, Secretary. 

FIREMEN. 
That the side of track be built up 

at Koo-wee-rup up crane. 
That alterations be made to bunker 

coal hold of engine 865. 
That pay tokens be given out in 

order and without favour. 

That a first aid man be always on 
duty. 

That side curtains be placed on all 
engines. 

—J. H. ANDERSON, Secretary. 

CLEANERS. 
That cleaners be employed to clean 

cabs. 
That speed boards be placed in 

loco yard. 
That cleaners' kits be repaired and 

more kits be provided. 
That the administration be asked 

to settle the question of who should 
be allotted lighting up work. 

That branch officers be asked to 
report on the attendances of branch 
committeemen at committee meetings 

That a week's notice be given when 
it is proposed to alter rosters. 

That spring boards and seat backs 
he placed on firemen's side of engines 
—H. CROSTHWAITE, Secretary. 

Obituary 
The many friends of the late Mr . 

J. F. Elderfield (engin-driver) will 
learn with regret of his death, which 
occurred at "Kurmala" priv^te 
hospital Bendigo, on Friday, 19th 
June, after a long and trying 
illness, which was borne with 
extreme patience and fortitude. 
He was a native of Kyneton, 49 years 
of age, and, entering the railway 
service in 1913, had been stationed at 
Bendigo since then. being employed 
on pilot engines during the past seven 
years. While not able to take an ac-
tive interest in the organisation, owing-
to ill-health, he was always a staunch 
unionist and Labour supporter, and 
financial to the end of June. His 
wife predeceased him ten years ago 
and two sons are left to mourn the 
loss of a loving and devoted father.-
J.B. 

Thanks 
On behalf of our family, I wish to 

thank the President, Vice-President, 
Secretary and members of the Bendigo 
Branch of the A.F.U.L.E. for their 
expressions of sympathy and their at-
tendance at our late father's funeral. 
—Yours sincerely, 

D. MANGAN. 

CORR & CORR, 
BARRISTERS & SOLICITORS 

104 QUEEN STREET 
MELBOURNE 

PHONE  :  CENT. (2 LINES) 22$ 

Vigilant Committee Activities 
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Head Office Matters 
MATTERS FINALISED WITH MR. 

STAMP, SUPT. OF LOCO 
RUNNING. 

Protest against goods train being ex- 
amined at Seymour platform. 
District officers report that there 

are about five trains per week de-
parting from the platform road and 
this is due to the yard being con-
gested at that particular time. Trains 
are examined on pit side and then as 
far as possible from the platform. 
As this is an undesirable practice, 
will instruct district officers that 
it must not be permitted to extend. 

Protest against overloading of Up 
Sunday morning passenger trains 
from Bendigo. 
Records show that the maximum 

load of 240 tons has never been ex-
ceed ed. Schedule was based upon a 
load of 210 tons, and when this is ex-
ceeded drivers are not responsible 
for reasonable time lost. 

Protest against Fitter Hilton, Sey-
mour, bringing Dodge car to plat-
form although not acquainted with 
signals. 
This was an isolated case and was 

done to oblige District Traffic Supt. 
Instructions issued that it must not 
occur again. 

Protest against hand lamp being re- 
moved from turn table at Ararat. 
Consider it was a dangerous prac-

tice to have hand lamp placed at turn 
table when there was no man in 
charge of table. When there is no•one 
in charge of table, the fireman is to 
see that the table is in position before 
the driver moves the engine. 

Request that the end of regulator 
handles on fireman's side of pilot 
engines be turned up. 
Have recommended to the C.M.E 

that this be a standard practice, and 
when approval has been obtained 
the work will be done at the respec-
tive depots. 

Request that sewerage be installed at 
North Geelong yards. 
Reports disclose that the cost in-

volved would be very heavy, so not 
prepared to take any action, as it is 
considered that the expenditure would 
not be justifi'd and money that is now 
available could be used for more ur-
gent works. 

Driver Jeffs, Maryborough, protest 
against not being utilised for pas-
senger work in his order of 
seniority. 
Arrangements now made for Jeffs 

to do any relieving upon the passen-
ger work at Maryborough in his 
order of seniority. 

Request that 10 minutes be allowed 
to take water at Gisborne when 
running through train with C Class 
engines. 
Do not consider it necessary for 

water to be taken at Gisborne, as 
tests have been conducted by Mr. 
Edmonds under adverse conditions, 
with strong north winds, and there 
was still ample water available. 

Protest against instructions issued 
that E.R. is not necessary at 
Clunes when running super heater 
engine goods trains, Maryborough 
to Ballarat. 
Not necessary to take water or 

stop for E.R. at Clunes, but if a driver 
should consider it necessary he should 
stop at Clunes and submit an explana-
tion as to why it was necessary. 

Protest against Driver Bohn and mate 
having to bring engines 954 and 941 
from shed to station at Mary- 
borough when there was only a 
cleaner in charge of second engine. 
This was due to emergency condi-

tions, as two crews from Melbourne 
were travelling to take charge of en-
gines at Maryborough. and run special 
Passenger train to Mildura. This 
method of working is not to apply 
under ordinary traffic conditions. 

Acting Driver Clancy, Echuca, charged 
with derailment at Echuca when 
going over pit. 
Derailment was due to points stick-

ing. No blame attached to Clancy. 

Request that pit be provided at Too- 
berac, as engines have to be cut in 
two on account of small turn table . 

Arrangements made for K class 
engines to be booked on Tooberac as 
these engines can be turned upon the 
table. 
Request that earth along side of pit at 

Koo-wee-rup be built up to rail 
level. 
Way and Works Branch report that 

earth has now been built up and 
position satisfactory. 

Request that ash-van slides upon D4 
engines be made similar to slides 
unon engine 420 Y . 
Have recommended that a long 

slide hook 4 ft. 6 inches be provided 
and consider this should overcome the 
difficulty of opening the slides. Not 
nrepared to recommend that slides 
be altered similar to those upon 
engine 420 Y . 

Request that instructions relating to 
dropping of brakes between Wood-
end and Melbourne be published in 
the Working Time Table, instead 
of in the General Appendix. 
Instructions will be published in 

each section of the Working Time 
Table as to dropping of brakes, but 
in certain cases special instructions 
are contained in the General Appendix. 

Request that pit be provided at 
Stawell. 
Way and Works Branch report 

that the work of providing a pit at 
Stawell is now in progress. 

Repairs required to turntable, Shep-
parton. 
Repairs have been effected, and 

Way and Works Branch is now wait-
ing the arrival of new wheels and 
when fitted, the table will then be 
in good order. 

Protest against delay by Depot Fore-
man, Ballarat, in meeting Union 
representatives to discuss local mat-
ters. 
Arrangements now made for Depot 

Foreman to meet Union representa-
tives the week following the monthly 
meeting, and for Chairman and Sec-
retary to be booked upon suitable 
shifts. 

Request that side curtains be pro-
vided for engine running tender 
first, Ultima to Quambatook. 
Side curtains to be provided until 

the turntable has been repaired, as 
it will not then be necessary for 
tender first running. 

Driver Till, North Melbourne, protest 
against being charged with losing 
time when running Up goods train, 
Seymour to Melbourne, when time 
lost was due to being checked at 
distant signals. 
Till's explanation that he was 

checked at distant signals has been ac-
cepted and papers filed. 

Driver Keys, North Melbourne, pro-
test against decision that time lost 
and the taking of extra E.R. when 
running passenger train to Dayles-
ford, was due to his inexperience, 
whereas it was due to the poor qua-
lity of coal supplied. 
As Keys drew the attention of Mr. 

Bates to the bunker of coal, will give 
him the benefit of the doubt and 
papers will be filed. 

Protest against amendments to work-
ing timetable being issued in large 
sheets, instead of pamphlet form. 
Western and South Western time 

tables to be reissued at an early date. 
Have arranged that in future amend- 
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ments will be issued in a more suit-
able size. Previous amendments 
were a rush job. 

Protest against pigs being loaded in 
top tier of sheep truck from South 
Australia, and request for informa-
tion as to the driver's position, when 
live stock is received from South 
Australia. 
Instructions issued that if pigs are 

loaded in top tier only they must be 
re-loaded, even if it means delay to 
train. Papers forwarded to Branch 
Secretary, Dimboola. 

Protest against increased tonnage for 
South Australia, and Victorian joint 
stock not being recognised on all 
occasions. 
Circular now issued giving the cor-

rect tonnages for all joint stock fitted 
with automatic couplings. "AC" 
stock increased from forty to forty-
five tons. "CE" vans increased from 
forty-five to fifty tons. The mark-
ing of fifty-six tons by South Aus-
tralian authorities is incorrect. 

Protest against engines being received 
from Newport the day prior to Good 
Friday, and being taken straight 
into running for passenger trains. 
Arrangements now made for en- 

gines to be sent up from Newport a 
few days before required for traffic. 

Request that pathway be provided 
from shed to foot-bridge, North Mel-
bourne. 
Way and Works Branch report that 

path has now been provided. 

Driver Chisholm, North Melbourne, 
protest against being called upon 
for report of running at three miles 
per hour, when the permissible speed 
wag five miles per hour. 
Chisholm should not have been 

called upon for report, as his actions 
were in order. The position has 
been explained to him and the papers 
filed. 

Fireman Elliot, Seymour, protest 
against caution with, record, when 
train departed from Seymour, with-
out guard. 
The regulations relating to exchang-

ing hand signals with the guard are 
very definite, and had they been com-
piled with on this occasion, it would 
have been known that the guard had 
not ioined his train. Not prepared 
to alter caution with record. 

Driver C. Morrison, Donald, protest 
against junior man being selected 
for passenger work. 

Arrangements now made for Driver 
Morrison to be utilised for passenger 
work in his order of seniority. 

Driver  -  Walton, Geelong, protest 
against junior man being selected 
for special class relief. 
In view of further favourable re-

ports from district officers, Walton is 
now to be utilised for relief work in 
his order of seniority. 

Protest against delay in supplying 
lockers for electric train drivers at 
Essendon, and other outstations. 
Way and Works Branch report that 

lockers have now been supplied. 

Request that engine fitted with modern 
type of bunker be provided for the 
8.25 a.m. Ararat, to avoid fireman 
having to shovel down coal at Bal-
larat. 
Engine with improved bunker will 

be provided as soon as the present 
tests of this train have been com-
pleted. 

Driver Myers, Warracknabeal, protest 
against Control instructing drivers 
to exceed the vehicle limit when run-
ning mixed trains. 
Matter finalised.. Action taken to 

prevent vehicle limit being exceeded 
unless permission first obtained from 
D.R.S.S. 

Request that water tanks in metro-
politan area be cleaned out. 
Way and Works Branch report all 

tanks have been cleaned out and are 
now satisfactory. 

Request that the track between Albion 
and Broadmeadows receive atten-
tion. 
Roadmaster reports that the bad 

snots have all been attended to and 
that the track is now in good order. 

MATTERS FINALISED WITH MR. 
DICKENSON. CHIEF CLERK, 

C.M.E.'S OFFICE. 
Request that crew running mixed 

-  train, Echuca to Bendigo, return-
ing with passenger train, be paid on 
mileage basis. 
Not prepared to grant claim. as 

crew does not do engine work at Ben-
digo, and if a deduction were made 
then the payment on the mileage basis 
would be no more favourable than 
upon the hours basis. 

Protest against altered method of pre-
paring and stabling pilot engine at 
Bendigo. 
Have interviewed Bendigo men and 

they are satisfied that the existing 
arrangements do not constitute a  

breach of the Award, as the engine 
is now left upon the pit and fully re- 
conditioned before going into running. 

Cleaner Lambie, Wycheproof, appli-
cation to be regarded as filling full 
time firing position on account of 
senior man being transferred to 
Bendigo. 
Not prepared to grant request, but 

will review position in two months' 
time, and if it is decided that there is 
room for a full time firing position, 
then applications will be invited. 

Request that gloves, as supplied to 
firemen of S class engines be made 
available to all firemen at cost price. 
Department not prepared to make 

gloves available at cost price to en-
ginemen. 

Cleaner Gilmore, Ouyen, claim to be 
paid outstation allowance whilst in 
charge of engine under steam. 
Matter to be adjusted and back 

pay arranged from 13/1/35. 

Driver Holt, Geelong, claim for pay- 
ment, time lost, owing to fingers 
being crushed between buffers. 
As accident occurred under running 

conditions, will recommend to Com-
missioners that full pay be allowed. 

Super Cleaner Carr. North Melbourne. 
claim to be paid firing rate and 
time credited for increment pur-
poses whilst employed upon light 
duty due to injuries received on 
duty. 
Carr to be paid 33i hours at firing 

rate, and 25 hours credited for in-
crement purposes, which is the time 
he lost on account of being on light 
duty. 

Protest by Geelong against pay slips 
not being given to enginemen upon 
the day prior to pay day. 
Practice discontinued on account of 

no officer being available to distribute 
nay slips, and when they were left for 
the men to take it was found that 
certain employees were going through 
other men's slips,  so now decided that 
each man is to receive his pay slip 
with his pay. 

Boilermaker's Help Hibbert, Bendigo. 
complaint that he is not receiving 
5/6ths of his previous rate of pay on 
account of being re-called to duty. 
under provisions of Superannuation 
Act. 
Records show that for twelve 

months prior to retirement Hibbert 
only performed 43 days' driving duty. 
and he is being paid 5/6ths of the 
average of the rate received for the 

1 
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twelve months preceding the date of 
retirement. 

Fireman Dunne, Ararat, protest 
against having to work two con-
secutive Sundays upon special class 
roster. 
Although working two consecutive 

Sundays, the crew is only on duty 
for twelve shifts and consider that 
the roster as a whole is a reasonable 
one. As Dunne is the only man who 
has complained, he can be transferred 
to other work if he so desires. 

Acting Driver Straughair, Korum-
burra, claim to be paid driving rate 
for full shift 12/5/36. 
Claim upheld, but not prepared to 

uphold complaint that he should not 
have been utilised as pilotman for 
passenger train to Yarram, as Straug-
hair should be well acquainted with 
roads and signals to Yarram. 

Lighter-up Zock, Seymour, claim to 
be appointed to the position of host-
ler. 
Not sufficient work for an additional 

full time hostler at Seymour, but 
should there be a vacancy for hostler 
consider that it should be reserved 
for failed enginemen. 

Acting Driver Cockerall, Ballarat, pro-
test against short notice that he 
was off duty 27/3/36. 
Reply forwarded to Cockerall in-

forming him that it is regretted that 
the notice was short,  but it was un-
avoidable owing to cancellation of 
trains. 

Fireman Turner, Ballarat, claim for 
back pay on account of being em-
ployed upon special class roster. 
Turner to receive the higher rate 

from 5/11/35. 

Super Cleaner Hawkins, North Mel-
bourne, claim for additional time 
and expenses when temporarily 
transferred to Moe. 
Hawkins has now been payed 2i 

hours travelling time and one week'~ 
expenses, which is in accordance with 
the provisions of the award. 

Cleaner Sutherland, Ballarat, claim 
for payment, time lost on account 
of injuries received on duty. 
Have recommended that full pay 

be allowed. 

Rail Motor Driver Cummins, Swan 
Hill, protest against delay in pro-
viding suitable locker accommoda-
tion. 
Matter in hand with the Way and 

Works Branch and lockers will be 
provided within the next few aa.vs. 
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Driver Padgett, Benalla, protest 
against working of excessive hours 
when running goods train, Benalla 
to Wodonga, returning with Up 
Albury express. 
Arrangements made for crew to 

return passenger, Wodonga to Be-
nalla, except in cases where there is a 
shortage of men, when it may be neces-
sary for the crew to run a train to 
Benalla. 

Driver Shaw, Ararat, claim for pay-
ment when brought on duty with 
less than eight hours' interval at 
Ararat. 
This was due to traffic being dis-

organised on account of a derail-
ment, but Shaw was given the option 
of remaining off for at least 8 hours, 
but even if brought on duty under 8 
hours at the home station there is 
no provision in the Award under which 
payment could be made. 

Protest against Acting Drivers who 
recently passed examination not 
being paid the higher rate when fir-
ing. 
In accordance with provisions of 

Award, these men are entitled to the 
higher rata as from the date upon 
which they qualify in roads and sig-
nals. 

Acting Driver Cockerall, Ballarat, 
protest against being worked short 
shifts to reduce overtime, instead 
of being given a straight-out day 
off duty. 
Matter investigated. Not prepared 

to uphold complaint by  ,Cockerall; full 
explanation forwarded to him. 

Electric Train Driver McKinnon, claim 
to be paid meal allowance when 
detained at Dandenong. 
McKinnon to be paid 1/6 meal 

allowance, as it was reasonable for 
McKinnon to secure a meal at Dande-
nong, instead of waiting until he re-
turned to Jolimont to obtain his lunch. 
which was in his locker. 

Request that Maryborough crew run-
ning No. 5. Down and No. 8 Up 
Maryborough—Donald and return 
be paid upon the job basis. 
Not prepared to grant request, as 

the turn round point varies, also some-
times the crew returns passenger and 
on other occasions engine is prepared 
for crew. 

Acting Driver Bennett, Warragul, pro-
test against not being given driving 
duty whilst drivers are working 
overtime. 
Arrangements made for overtime 

to be booked off and a driver is also 
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to be booked on annual leave, which 
will enable Bennett to be utilised for 
driving duty. 

Super Cleaner Baker, Ararat, claim to 
be paid firing rate and time credited 
for increment purposes whilst off in-
jured. 
Arrangements made for Baker to 

be paid at firing rate and time credited 
for increment purposes for any firing 
time lost whilst off injured. 

Request that additional Ararat drivers 
be brought to Melbourne to learn 
roads and signals so that the senior 
men will be available for relieving 
on speciail class work. 
Arrangements in hand for the five 

senior suitable drivers to learn the 
roads and signals between Ararat 
and Melbourne. 

Fitter's Assistant Chamberlain, Mary-
borough, claim for payment, time 
lost on account of injuries received 
on duty. 
Have recommended that  full  pay be 

allowed. 

Super Cleaner Nicholson, Seymour. 
claim to be paid at lighters-up rate 
whilst off injured, on account of 
being employed as lighter-up for 
several months prior to injury. 
Nicholson to be  paid  at lighters -up 

rate from 6th to 12th February, and 
from 22nd February to 11th April, 
as he would have been employed light-
ing-up for these periods had he  not 
been injured on duty. 

Super Cleaner Stokes, North Mel-
bourne, claim to be credited with 
firing time worked prior to services 
being terminated. 
In accordance with Commissioners' 

direction, Stokes cannot receive credit 
for previous firing work, as he was 
off in excess of twelve months,  so 
loses credit for all previous time. 

Acting Fireman Flannagan, North 
Melbourne, claim to be paid at firing 
rate and time credited for increment 
purposes when employed shed 
stand-by 9/4/36. 
Flannagan to  be  paid  et  firing rate 

and time credited for increment  pur-
poses. 

Driver Sleeth, North Melbourne, pro-
test against return trip from Ben-
digo being put back 5/4/36. 
Sleeth has just  cause  for complaint 

and action taken  to  prevent a  recur-
rence. 

Acting Driver Wilkinson. Donald, 
claim to be regarded as filling  a  full 
time driving position. 
Commissioners have approved of 

Wilkinson being regarded as filling 
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a full time driving position from 
17/5/36.  

Driver Cowling, Nyora, protest 
against excessive spread of hours, 
broken shift on Mondays, also sug-
gested alteration to roster. 
Arrangements 	made whereby 

broken shifts will be avoided on Mon- 
days. Roster alterations not practic- 
able, as time table alterations would 
be involved, and they are not accept- 
able to Transportation Branch. 

Driver Haby, Dimboola, complaint re 
rostering on 11th and 18th May. 
Matter investigated. Haby has 

cause for complaint and matter will 
be adjusted. 

Driver James, North Melbourne, 
claim to be paid on mileage basis 
when running special train to Sale. 
returning passenger to Warragul 
and running train Warragul to 
Melbourne. 
Arrangements made for James to 

be paid on the mileage basis, Mel-
bourne to Sale, and on the hours 
basis for the return trip. 

Driver Potter, Ballarat, claim to be 
paid for interval time at Daylesford, 
when booked to rest for less than 
8 hours on 14/4/36. 
Not prepared to grant payment, as 

Depot Foreman states that Potter was 
instructed to book off for eight hours 
at Daylesford. 

Protest against Seymour crew being 
booked 10.40 p.m. available each 
Sunday night, and when not re-
quired not notified until late on 
Sunday. 
Depot Foreman reports that this 

crew is booked 11.40 p.m. and is 
utilised to prepare two engines, and 
banker if required. If it is known 
that the banker is not required, then 
the crew is notified that they are off 
duty, either late on Saturday night or 
early Sunday morning. 

Protest against long hours worked 
by Seymour crew running 9.48 a.m. 
Benalla and return. 
As this is a definite breach of the 

award, will make arrangements for 
the crew to be booked to rest at 
Benalla and return with the 8.50 p.m. 
through goods. Will consider any 
suggestion from the men whereby the 
train can be worked in any other way 
and comply with the award. 

Driver Pettison and Fireman Dawes. 
North Melbourne, protest against 
being booked to rest at Ballarat at 
short notice and homes not advised. 
Complaints justified. Action taken 

to prevent a recurrence. 

Protest against Ballarat crew run-
ning passenger train to Donald and 
return, being deducted half-hour for 
meal interval. 
As this crew is paid upon the mile-

age basis, and it is necessary for a 
Donald crew to relieve them for a 
meal interval, not prepared to dis-
continue deduction of 30 min. 

Acting-Fireman J. Anderson, North 
Melbourne, claim to be paid firing 
rate, shift worked cleaning 26/2/36. 
Not prepared to grant claim. Con-

sider that best arrangements were 
made, and that to have given Ander-
son firing would have involved too 
many changes. 

Protest against late ordering of trains 
at Korumburra, causing inconve-
nience to rostering. 
Complaint justified. Matter being 

further investigated with Transporta-
tion Branch, with a view to prevent-
ing similar complaints in future. 

MATTERS FINALISED WITH COM- 
MISSIONERS' STAFF BOARD. 

Super-Cleaner Nicholson, Seymou r . 

protest against no payment received 
for time lost owing to injuries re-
ceived whilst working as a lighter-
up. 
Nicholson off duty 6th February to 

4th April. Now decided that he is to 
receive full pay for all time lost. 

Reif Motor Driver Ridgway, Echuca. 
claim to be paid Sunday away from 
home allowance when booked to rest 
at Seymour, after running train 
as guard from Echuca to Seymour. 
Not prepared to grant claim, as 

Ridgway is not entitled to guard's 
conditions, as he returned passenger 
from Seymour and was only booked to 
rest in a case of emergency. 

Driver Matheson. North Melbourne, 
claim to be paid additional expenses 
when temporarily transferred to 
Geelong. 14/2/36. 
Consider this should be regarded as 

an ordinary turn of duty, and that 
Matheson is only entitled to trip 
allowance on account of being on duty 
in excess of ten hours. 

Protest against enginemen not being 
granted expenses in advance when 
hooked on rest jobs. 
Arrangements now made for en-

einemen to be granted expenses when 
booked on more than two rest iobs it 
any pay period, also when booked 
upon a rest job at short notice. 

r)ri‘ ■er Harbeck. Orbost. claim  •  for 
f,'»d of car fare nsid for himself . 
,,,ife and child. Orbost to Bairns-
dale and return, when booked on 
annual leave, and no train service 

on account of floods between Orbost 
and Bairnsdale. 
Not prepared to grant refund, but as 

Harbeck was instructed to report for 
examination by IR.M.O., as a special 
case will grant refund of car fare paid 
(£1) for himself only. 

Fireman Maurer, Geelong, claim for 
compensation on account of being 
retired, due to permanent incapacity 
to his knee on account of injuries 
received on duty. 
The R.M.O. and Doctor McLure, of 

Collins street, consider if Maurer 
would undergo a second operation his 
knee could be cured, but, as Maurer 
will not consent to the operation, pre-
pared to grant compensation to the 
amount of £100. 

Driver Garland, North Melbou rne, 
claim for payment, time lost on 
account of injuries received on duty. 
Accident due to a truck being left 

foul. Garland in no way to blame, 
so full pay to be allowed for all time 
lost. 

Protest against cleaners under the age 
of 21 years only being paid at lad 
cleaner's rate, when employed as-
sisting hostler to prepare or stable 
engines. 
Although the rate paid is in accord-

ance with the provisions of the 
award, Commissioners have agreed to 
pay lad cleaners at cleaners' adult 
rate whilst employed assisting hostler 
to prepare or stable engines. 

Driver Holt, Geelong, protest against 
only receiving half pay, time lost. 
owing to injuries received when 
hand was crushed when coupling up. 
In view of further information 

available, will authorise full pay for 
all time lost. 

Electric Train Driver Chubb, protest 
against being paid at the lower rate 
whilst employed at North Mel-
bourne for nine days on account of 
failing in colour sense. 
As Chubb has resumed duty as an 

electric train driver, he will be paid 
at his full rate whilst temporarily em-
ployed at North Melbourne. 

Request that additional supers be re-
garded as entitled to the Guarantee 
Clause of the Award. 
Arrangements made for 38 senior 

supers at North Melbourne to be given 
the benefit of the Guarantee Clause 
of the award, and the position at 
country depots is being investigated. 

Acting Driver Benson, North Mel-
bourne, claim to be paid for time 
that will be lost when undergoing 
an operation for hernia, due to in-
juries received on duty during 
January. 

11'0- 
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Matter reported and everything in 
order. Although Benson did not lose 
any time after the accident,  .  will 
authorise full pay in the event of it 
being necessary to undergo operation 
for hernia. 

Driver Hubbard, North Melbourne, 
protest against only receiving half 
pay, time lost, owing to injuries re-
ceived on duty. 
Not prepared to authorise more 

than half pay, as consider that had 
Hubbard exercised reasonable care 
he would not have slipped upon step 
of engine, and there is no evidence 
that these steps were considered un-
safe, as the repairs effected to this 
type of step are simply to provide a 
greater magin of safety. 

Repairs required to shed roof, North 
Melbourne. 
No money available this financial 

year, but money will be made avail-
able early next financial year to re-
pair shed roof and various other 
improvements at North Melbourne. 

Fireman Bernard, Ballarat, claim for 
payment, time lost, owing to in-
juri's received on duty. 
Arrangements made for Bernard to 

be paid full pay for all time lost. 

Acting Driver Canning, and Acting 
Fireman Griffiths. claim to be paid 
at higher rate whilst under suspen-
sion, arising out of Seymour col-
lision. 
Commissioners have decided that an 

acting man whilst under suspension 
is to be paid at his classified rate only. 

Fireman Laws, North Melbourne. 
claim for full pay, time lost, owing 
to injuries received on duty. 
In view of further information sup-

plied, Laws will now be paid full pay 
instead of half-pay. 

Cleaner O. R. Werner, claim for pay-
ment of 2+ hours' waiting time at 
Nyora. 
Werner was temporarily transferred 

to Nyora, so is not entitled to waiting 
time at Nyora, as after arrival he was 
not required for duty for 2/ hours. 

Not prepared to grant claim. 

Fireman McCrohan, Ararat, protest 
against only receiving half-pay for 
time lost, owing to injuries received 
on duty. 
Although McCrohan should not have 

stepped upon the rail when returning 
to his engine, will give him the benefit 
of the doubt as to whether he was 
working at high pressure at the time 
and allow full pay for all time lost. 

Claim by Electric Train Drivers at 
Brighton Beach for back pay on 

account of not being paid at penalty 
rate whilst in charge of train during 
interval at Essendon on Sundays. 
Although the time is now paid as 

active time, not prepared to make this 
retrospective, as the records show 
that the practice  '  was to stable the 
train, drop the panto., and the crew 
could leave the train after finishing 
shunting at 11.19 a.m. and come on 
again at 12.12 p.m., and were paid 
time to prepare train to 12.47 p.m. 

Protest against delay in payment of 
increments to acting drivers and 
acting firemen, after completing the 
required number of hours' higher 
grade work. 
Admit there has been cause for 

complaint in the past, as some of the 
cases have been unduly delayed. Have 
taken action with the Accountancy 
Branch with a view to having incre-
ments paid as early as possible, but it 
will probably be two months after the 
time has been completed until the 
increased rate is actually received. 

Driver Denholm, Swan Hill, claim for 
payment, time lost on account of in-
juries received on duty. 
Driver Denholm injured on 27th 

February, but did not report that hr . 
 was suffering from a broken rib until 

5th March. In view of favourable re-
port submitted by district officers, will 
give Denholm the benefit of the doubt 
and authorise full pay for all time 
lost. 

Electric Train Driver Brand, protest 
against only receiving half pay, time 
lost due to broken ribs received 
whilst on duty. 
Not prepared to grant more than 

half pay, as consider that Brand did 
not exercise reasonable care, as 
when it was necesary for him to enter 
the passenger compartment of the 
train to obtain a parcel he should have 
entered by the door instead of reach- . 

ing through the window. 

Thanks 
To the Editor. 

Sir.—Will you kindly permit me 
through your valuable "Footplate" to 
sincerely thank the General Secretary . 

Mr. C. Collins, for the splendid assis-
tance rendered to me, firstly in se-
curing full pay during the lengthy 
period in which I was off injured, and 
secondly the tact that he employed 
in finally obtaining one hundred 
pounds compensation. Without his 
assistance I would have received not 
much more than half that amount . 

Also I am desirous of thanking Branch 
Secretary, Mr. R. Ellis, for the keen 
interest he displayed in my case in at-
tending to every detail locally. In 
conclusion, I would impress upon  

members to make themselves financial 
and play the game to one of the best 
unions in Victoria. Wishing the 
Union every success in the future 
Best wishes.—Yours fraternally, 

EX-FIREMAN P. MAURER. 
Geelong. 

UNION OF LOCOMOTIVE 
ENGINEMEN 

(Victorian Division.) 
OFFICERS FOR YEAR 1936. 

GENERAL OFFICERS: 
President: T. Dawson. 
Vice-President: H. Higgs. 
Treasurer: R. Matheson. 
General Secretary: W. C. H. Col-

lins. 
EXECUTIVE COMMITTEE: 

North Melbourne: T. J. Brooking, A. 
Chisholm, L. Datson, C. Franklin, 
W. Lewis, W. McTaggart, N. Pike, 
N. Pullar, G. Taylor. 

Jolimont: B. Deveney, J. Gault, H. 
Marr, A. Pout, N. Pout. 

R.M. Drivers: L. Barker. 

LIST OF BRANCH SECRETARIES 
FOR YEAR 1936. 

ARARAT: Mr. H. Fry, 166 High 
Street. 

BALLARAT: Mr. W. Whitworth, 
519 Lyons Street. 

BENDIGO: Mr. J. Badham, 16 Ab-
bott Street. 

BENALLA: Mr. A. W. Bourke, 39 
Smythe Street. 

CENTRAL: Mr. C. Franklin, 5 
Pratt St., Moonee Ponds,  W.4. 

DONALD: Mr. C. Morrison, Wal-
ker Street. 

DIMBOOLA: Mr. A. Fortington, 
Hindmarsh Street. 

GEELONG: Mr. R. Ellis, 12 Isa-
bella Street. 

HAMILTON: Mr. E. Halse, 29 
Clark Street. 

JOLIMONT: Mr. J. Gault, 99 
Moreland Road, Coburg, N.13. 

KORUMBURRA: Mr. J. D. Mc-
Cracken, Station Street. 

MARYBOROUGH: Mr. H. Ed-
mends, 13 Albert Street. 

MILDURA: Mr. W. L. Davis, 
Cowra Avenue. 

RAIL MOTOR DRIVERS: Mr. F. 
McDonald, 4 Garden Vale Road, South 
Caulfield, S.E.8. 

SEYMOUR: Mr. J. Mangan, Tar-
combe Road. 

TRARALGON: Mr. W. P. Sulli-
van, Mabel Street. 

WARRAGUL: Mr. F. J. McKee. 
Peace Avenue. 

WONTHAGGI: Mr. W. Stibbs. 
Hunter Street. 

WODONGA: Mr. G. Lynch, Have-
lock Street. 
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Applications To Vary Award, Court Hearing 
 

Takes Place  

The hearing of argument on the 
applications which the Union filed for 
variations of the Award commenced 
in Adelaide on Monday, 27th April, 
and continued throughout that week.  

His Honour Judge Drake-Brockman 
presided.  

Mr. W. O'Donoghue, assisted by Mr. 
H. L. Dickinson, appeared for the  
Victorian Commissioners; Mr. P. F. 
Cherry, for the South Australian  
Commissioner; Messrs. A. S. Drake-
ford and J. M. Galvin, for the Union. 

Electric Workshops  
Driver  

This was an application by the 
Union to include the above grade in  
the award, but  that the existing 
margin of 3/6d. be  increased to 4/-. 

For the Union, it was contended 
that the work performed by this man 
was previously carried out by electric 
train drivers at their normal marginal 
rate. The work involved the shunting 
and moving of vehicles from place to 
place in the workshops and vicinity. 
In this respect it was comparable with 
the work at Newport, for which 4/-
margin is prescribed.  

For the Department, Mr. O'Donoghue 
said that they had a counter applica-
tion that the margin should be re-
duced to 3/-. The work and its 
responsibilities were different to that 
at Newport. This man did not 
operate outside fixed signals, nor was 
he subject to the disadvantageous  
conditions of working on a steam 
engine. 

Mr. Drakeford.—You put it that 
the work is worth less than a steam. 
driver. As a matter of fact, I think 
he works under greater disabilities 
than the steam drivers, because he  

uses one of the double ended motor 
vehicles for most of his work. He 
is not confined to that. I understand 
that when a carriage or vehicle which 
is fitted with a motor in the ordinary 
way is ready to be moved he moves  
it the same as an electric train driver 
would in shunting in the yard. At 
other times, when the motors are out 
of order, or he is dealing with vehicles 
without motors, he uses a double 
ended motor coach similar to what 
is operated on the suburban lines,  
which can be operated from either  
end. There is a cab in which he 
sits, and he cannot move from one 
side of the vehicle to the other as can  
be done by a shunting driver on a  " 

Continued from May - June Issue  

steam engine. We feel that no lower 
rate than 4/- should be paid. I will 
reserve whatever else I have to say  

in reply to Mr. O'Donoghue's argument, 
if any, for a reduction in the rate 
which the Department has itself fixed. 

Mr. O'Donoghue.—This man we 
suggest will be well paid on the 
margin for the locomotive crane 
driver working inside fixed signals 
bearing in mind that this man cannot 
operate outside signals on account of  
his vision. I entirely disagree 
with the contention put for-
ward by Mr. Drakeford. At the 
moment the man has not the 
necessary vision qualification of an 
electric train driver. He does not  

need to have knowledge of rectifying 
any stoppages occurring in traffic.  
He is at a workshop where there is  
a staff of mechanics always available 
and there is no need for him to be up 
to the standard of an electric train  
driver. There is another comparison. 
Your Honour fixed for shunting 
enginedrivers a margin of sixpence  
a day more than for firemen qualified 
to drive. That means that firemen 
have to have qualifications to drive 
and they are required to drive at  
times, although this is not a provision 
in the award. If the shunting engine-
driver is sixpence a day more than 
that man I suggest that it would be 
reasonable to make the workshop  
driver sixpence a day more than the  

next grade on the electric service,  
electric loco. assistant. That man 
also has to be qualified to drive. The 
maximum rate fixed for that grade is 
2/6d. and with the addition of six-
pence the men in the grade would be  
relatively in the same position as the 
steam shunting driver is to the fire-
man on the maximum rate. This 
suggests that 3/- rather than 3/6 is a 
reasonable margin for this grade.  

Decision. 
His Honour.—This request is for 

the inclusion in Table B of the award 
the classification of electric workshops 
driver. The application comes from 
both sides. The Commissioners ask 
that a rate of 3/- be fixed and the 
Union asks for a margin of 4/-. 
The contention of the Union is that 
since this man was described as an 
electric workshops driver he should  
get at least the minimum rate for a 
driver in the same way as the steam 
shunter gets the minimum wage of 
a driver. The Commissioners on the 
other hand draw a comparison which 
I must confess has some merit in it,  

that the electric helper is to some 
extent comparable with firemen. Such 
a man receives on the steam side 6d. a 
day more than the maximum for 
firemen. The shunter, if I may call 
him so, on the electric side should 
perhaps receive 6d. a day more than  
the electric helper. This would make 
the rate 3/-. I am at a disadvantage 
because I have not seen him at work  
and cannot estimate the value of his 
work, consequently I may have to 
review my position at a later stage. 
I am rather inclined to compare the 
man with the South Australian grade 
of shed marshaller. 	From the 
description 	of the work that 
has been given of the shed marshaller 
it seems that the best comparison is 
between these two, and for that 
reason I propose to accept the margin  
fixed for the shed marshaller of 3/6, 
and the award will be altered by the 
inclusion of the class of electric 
workshops driver with a marginal 
difference of 3/6 a day. The number 
of the classification will be 48. 

Overtime and Dura- 
tion of Shifts I  

Three applications were filed by 
the Union, two of which related to the 
time at which penalties should be-
come applicable to overtime, and in 
the third application the Union sought 
a reduction of hours in the duration  
of shifts. The first application 
sought a variation of Clause 11 to  
provide that penalty rates should ap-
ply for all time occupied in stabling 
after a crew had been on duty eight  

hours at depots where qualified relief 
was available; the second application 
sought overtime penalties, for all 
time on duty after eight hours, and 
the third application was to provide 
that shifts were to be completed where 
practicable within eight hours, and 
except in cases of unavoidable neces-
sity within nine hours. 

His Honour.—There is no good put-
ting an extreme penalty on the Depart-
ment where it is quite unavoidable 
not to work overtime. The object 
of heavy penalties is to make em-
ployers disinclined to use overtime. 
In a railway service you cannot avoid  
overtime. The view I took was that 
it was not desirable to place a pro-
hibitive rate on them, but certainly 
a penal rate. In many cases overtime 
has to be worked, and you cannot  
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get away from it. 
Mr. Drakeford.—Our view is that 

if your Honour took the view as 
regards the day, it should be possible  
on a week also to do it. If they 
have to work up to ten hours a day  
they should at least get down to 48 
hours in a week. 

His 'Honour.—That might be pos-
sible in Victoria, although I doubt 
it. It would be quite impossible in 
places like South Australia, and more 
particularly perhaps in the Common-
wealth service. 

Mr. Drakeford.—They get much 
nearer to it in both those cases than  

in Victoria, and they also do in 
Western Australia. There is less 
overtime worked generally in West-
ern Australia than in Victoria, be-
cause the Commissioners in Victoria 
have more liberty. 

Then there is another aspect that 
comes into it In clause 24 of the 
award, the Court has limited the 
crediting of acting time to the acting 
men to 96 hours per fortnight, so it 
will be seen that in those periods in 
which acting men were working 
13 days per fortnight, assuming that  
was all higher grade work, the men 
concerned would only  be credited  
with 12 days towards their next in-
crease.  

Then again, there is the question 
of all the overtime worked by clas-
sified men. Each hour's overtime 
worked by a classified man not only 
robs the acting man of the opportunity 
of getting the higher grade work,  
which he is entitled to expect, but also  
delays his advancement. I do not  
for one moment suggest that it was  
the intention of the Court to do so,  
but the clause limiting credit to 96  
hours per fortnight really places a  
premium on the working of overtime.  
I suggest, with all respect, that a  
similar position arises because of the  
fact that, at present, no penalty  
obtains until after 10 hours have been  
worked. In other words, it is more  
profitable to the Department to work  
men up to 10 hotirs than to take steps  
to provide other employees with work.  

At this stage I desire to place be-
fore the Court an extract from the  
Melbourne "Herald" of 29th November  
last. It is headed, "Overtime Sweat-
ing Alleged in Assembly". The  
relevant portion of the extract, which  
I would like to quote, reads "Further  
allegations of sweating in trades  
whose employees were not covered by  
Arbitration Court awards were made  
in the Legislative Assembly today  
by Mr. Drew (U.A.P., Albert Park),  
during the debate on the section of  
the estimates covering the Labour  
Department. `More and more em-
ployers are finding it additionally  
profitable to work overtime instead of  
extending their businesses,' he de- 

dared. `I say this is a pretty rotten  
state of affairs'." 	We say it is  
a rotten state of affairs in  
the railways, where they prefer to  
work overtime to putting the men on  
and sharing the employment. I put  
that forward as showing that, hav-
ing regard to what has been trans-
piring in the Victorian Railway De-
partment, something very much akin  
to sweating has been taking place  
in a trade which is covered by an  
award.  

Finally I submit that, until the  
Court incorporates in the award such  
provisions as we are now asking for  
in these applications, our members  
can never expect any redress in the  
matter of long hours of duty. Your  
Honour mentioned South Australia.  
This complaint was directed to Vic-
toria. In S.A., except as to one par-
ticular section, at all events, the  
question of the working of overtime  
has not been a source of dissatis-
faction amongst the members. On  
the Peterborough-Cockburn line, I  
understand, for some little time past  
and now there are complaints about  
overtime being worked on the fort-
nightly period, but generally in S.A.  
they manage to conform to this  
position, which we feel the Court  
desired—the reduction of overtime  
to the absolute minimum — and  
we earnestly feel that the Court  
should give some further considera-
tion to the .matter, in view of the fact  
that the award has been operating for  
some time, and we are still finding  
the conditions irksome and detri-
mental to the interests of the men.  

Mr. O'Donoghue.—If your Honour  
pleases, I think, at the outset, I may  
say that your Honour must have felt,  
as I did, that you were back about  
eighteen months. Listening to Mr.  
Drakeford during his address on this  
matter, it reminded me very strongly  
of his address prior to the making  
of the award, and I suggest that, by  
listening very carefully, I have been  
unable to see anything he has brought  
forward which would really justify  
your Honour in reconsidering your  
definite decision on this matter.  

His Honour.—As to that, Mr.  
Drakeford has put forward certain  
matters of fact, but I do not suppose  
that I can accept them as facts unless  
you agree to them.  

Mr. O'Donoghue.—I do not.  
Mr. Drakeford.—The time was sup-

plied by the rolling stock branch.  
Mr. O'Donoghue.—My trouble is  

that Mr. Drakeford's so called facts  
are in most cases so general that it  
is very difficult to reply to them.  

His Honour.—One alleged fact I  
have before me is in regard to the  
overtime worked at North Melbourne.  

Mr. O'Donoghue.—For a start, that  
exhibit is headed, "Average time  

worked at North Melbourne." I do  
not know whether Mr. Drakeford de-
sires to qualify that, but I am pre-
pared immediately to deny that time  
corresponds with the time worked on  
the average. It may correspond with  
the time paid, which is a very different  
thing.  

Mr. Drakeford.—That is a mere  
quibble.  

Mr. O'Donoghue.—The time paid  
would include Sunday time and  
penalty time in the period, as well  
as mileage payments, but that is very  
different from time worked.  

His Honour.—Quite.  
Mr. O'Donoghue.—Practically the  

whole of that period corresponds with  
figures I have taken out showing the  
average time paid, and, as I point  
out to your Honour, that does not  
represent time worked. Even where  
it represents time on duty, it does  
not represent time worked. As your  
Honour is well aware, there are cases  
—almost all, if not all, shifts that  
exceed nine hours—which involve some  
time that is not active time. There  
is travelling time and interval time,  
and during the previous hearing of  
this case your Honour was impressed  
with the impossibility of keeping all  
shifts down to nine hours, exclusive  
of such features as travelling time.  
Those features are all in  there; and  
there is this fact, too, which Mr.  . 
Drakeford has not mentioned; During 
the period when these averages over  
even time occurred, we were also pay-
ing gratuity time to enginemen to  
make up their guaranteed time.  
Some individuals were getting over;  
others were geting under; and it was  
not to our interests to have that  
happening. As far as possible, we  
would regulate that; but your Honour  
will appreciate that if a change has  
been made in regard to the average  
time, there are two outstanding f ac-
tors which have contributed to that  
change since the award, as compared  
with prior to the award. The first  
of those is that, during the depres-
sion, as Mr. Drakeford has admitted,  
enginemen had rather a bad time in  
regard to the time they secured.  
They were securing short time in  
very large numbers of cases. The  
Department, when things became bet-
ter, viewing that condition sym-
pathetically, deliberately refrained  
in all cases from booking off overtime  
in order to give the men some chance  
to make up something of what they  
had lost. That was deliberate action  
of a humanitarian nature. Another  
question which influences the matter  
of excess time, and where the award  
itself would cause a change, is the  
guarantee provision. The enginemen  
pressed for that guarantee. They  
sought it and got it. Your Honour  
decided to give them the guarantee,  
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but, as soon as they have it, they are 
prepared to complain of the 
unavoidable consequences of such a 
provision in the award. I say that 
the Department is faced with one or 
two alternatives: It is impossible, as I 
think the Union cannot deny, to work 
a large number of men on trail 
running an even 12 days fortnight 
after fortnight. 

His Honour.—Of course you cannot. 
I realise that. 

Mr. Drakeford.—But we do not 
agree that it can go to thirteen days 
as a fair thing. 

His Honour.—This Court, as you 
know, looks with a cold eye on un-
necessary overtime, and the sugges-
tion here is that there is unnecessary 
overtime. I am not sure that there 
is sufficient evidence before me to 
warrant my altering the award, but 
the fact remains that this Court does 
not look favourably on unnecessary 
overtime, whilst recognising that in 
the Railway Departments it is to some 
appreciable extent unavoidable. It 
is because it is regarded as unavoid-
able that the Court has fixed only a 
low penalty rate. It was never in-
tended that the Department should 
take advantage of that low rate to 
work avoidable overtime. 

Mr. O'Donoghue.—I assure your 
Honour that the Department is not 
doing so. 

His Honour.—As to the last two 
applications I am afraid, Mr. Drake-
ford, that you have not succeeded in 
establishing sufficient evidence to 
justify an alteration in the award as 
it now stands, and your application 
as to the variation of clause 30, sub-
clause (1), and clause 11, sub-clause 
(1), must fail. As to the other I 
think there is a case to be answered 
and I would like to hear what the 
Department has to say about it. I 
want to emphasise what I have 
already said, namely, that this Court 
looks with a cold eye on overtime 
where it is avoidable. If it were 
satisfied that the men were being 
worked avoidable overtime the Court 
would interfere, but I am not satis-
fied that that is the case at present. 
There' is nothing before me in these 
proceedings to justify me in saying 
that they are being worked avoidable 
overtime, and consequently the ap-
plication of the Union must fail. 
Nevertheless, I desire to stress, so that 
everybody will know, that this Court 
is not in favour of overtime where it 
can be avoided, whilst recognising 
that in Railway Departments, par-
ticularly on the running side of rail-
way work, it is not altogether avoid-
able, and for that reason only a low 
penalty rate has been fixed. If it 
were avoidable a higher penalty rate 
would have been fixed to discourage 
Commissioners from working over-
time. 

Mr. Drakeford.—Your Honour ap-
preciates the difficulty we have of 
getting data of that kind. We ap-
preciate the grounds on which your 
Honour has dismissed the application, 
but it seems to be impossible for us to 
get the time worked by every man in 
the State. The men themselves do 
not know until pay day whether all 
their claims have been granted and 
sometimes they may claim more than 
they are entitled to. If it could be 
shown that at the Mile End depot, 
which is comparable to North Mel-
bourne, they could keep to approxi-
mately 96 hours a fortnight time paid, 
would it not be reasonable to expect 
North Melbourne to do the same ? 

Mr. O'Donoghue.—I very strongly 
object to that. 

His Honour—Not necessarily. It 
would be a reason, perhaps, to justify 
some inquiry as to why it existed, but 
I would not like to go further than 
that at present. 

Mr. O'Donoghue.—In the posses-
sion of Mr. Drakeford's Union is .a 
letter from the Victorian Railway 
Commisioners, which I will read, and 
which explains itself. The letter 
arises out of a deputation to the chair-
man of the Railway Commissioners 
on two or three matters, including 
primarily this very matter of the 
question of stabling engines at North 
Melbourne with men who had been 
eight hours on duty. (Reads letter.) 

His Honour.—That rather puts a 
different complexion on it, Mr. Drake-
ford. Ninety per cent are relieved 
who have done over eight hours, and 
only 1.6 of the total got over nine 
hours. That does not seem to be 
very serious-1.6 is almost negligible. 

Mr. Drakeford.-1.6 of the total 
time over nine hours. 

Mr. O'Donoghue. Not of the total 
time—the total number of cases where 
eight hours were worked. 

Mr. Drakeford.—Many of the men 
go over the pits with seven hours 
and put their engines away. They 
are to be included in that. There 
would not be 90 per cent of the cases 
of men who had eight hours in already 
when they got over the pit. 

Mr. O'Donoghue.—I will quote the 
paragraph of the letter again. It is 
as follows:— 

"An analysis of the disposal 
of engines at North Melbourne for 
several periods before and after the 
complaints of the union discloses that 
in approximately 90 per cent of the 
instances of crews coming over the 
pit with eight hours or over on duty 
they were relieved of the obligation 
of stabling their engines. The 
frequency with which crews, who 
had been on duty eight hours or 
over, were required to stable their 
engines involving the crews working 
over nine hours amounted to only 
1.6 per cent, of such cases." 

Mr. Drakeford.—The position seems 
to be today that the men do not ac-
cept what the Department puts ip as 
being correct, because since that time 
they have had another deputation to 
the Minister of Transport objecting to 
the conditions prevailing, including, 
I understand, North Melbourne: The 
only details I know of that is what I 
saw in the press report about a fort-
night ago. I know that they were 
still protesting against overtime being 
worked. Mr. O'Donoghue seems to 
be dragging this away from the point 
at issue that men are available to do 
the work, and nevertheless, the men 
who bring the engines over the pit 
are compelled to work over nine hours. 

His Honour.-1.6 of them, appa-
rently. 

Mr. Drakeford.—That is the De-
partmental figure, and I am not 
accepting Deparmental figures as 
being correct. 

Mr. O'Donoghue.—The Union has 
had since January to test those figures. 

His Honour.—There may be one or 
two men jibbing. 

Mr. Drakeford.—I should think that 
there are probably 250 crews or 500 
men. Your Honour is accepting the 
Departmental figures in this case. 
On the information submitted to me, 
these figures are not accepted by the 
men as being a correct exposition of 
the position. The point at issue 
is whether men are available to 
do the work and give them as 
soon as possible an eight hour day 
when they go to the depot. On their 
admission, there is 1.6 of the cases 
where it is not done. 

His Honour.—You cannot put it 
altogether on the basis of an eight 
hour day. It is not practicable to do 
that. 

Mr. Drakeford.—This is a case 
where it is practicable and where it 
is possible to relieve them in eight 
hours. 

His Honour.—You work as far as 
possible on a nine hour day per day. 
That is what the award aimed at, 
although it does not average with 
overtime over nine hours for the week. 
It is a case of where the men do over 
eight hours on arrival at the shed. 
The position is not as serious as I was 
inclined to regard it. 

Mr. Drakeford.—Assuming that the 
Court accepts these figures, they cover 
only North Melbourne. 

Mr. O'Donoghue.—You only quoted 
North Melbourne. 

Mr. Drakeford.-I quoted the case 
of Wilks. One man went home on 
short time at the time he asked for 
relief and he was refused. That was 
given to me as an example of the 
position. 

His Honour.—If it were an example 
of what happened repeatedly you 
could take notice of it. Here you 
have some specific figures which go 
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to show that of all those who got over 
eight hours on duty you get 1.6 going 
over nine hours. If you included all 
those under eight hours it would be 
about 1 per cent. When you come to 
analyse the figures as we have done 
the many short shifts balance the 
long shifts. They come to a very 
considerable proportion of the total 
number of shifts, so if you include all 
those, this 1.6 per cent probably comes 
down to somewhere in the vicinity 
of 1 per cent. 

Mr. Galvin.—This does not take 
notice of the cases of the men who are 
relieved on the road with perhaps 
12 hours in. 

His Honour.—I am not dealing with 
that. 

Mr. Galvin.—I thought you might 
have been interested in it from the 
point of view of the general over-
time position. 

His Honour.—No, not at present. 
Mr. Drakeford.—The position seems 

to be that your Honour, at all events, 
is interested in the 1.6 per cent., but 
there are approximately 10 per cent 
of the men who go over the pit who 
are not relieved, but who do not go 
over nine hours. We say it should 
be laid down, or some penalty should 
be imposed for the purpose of making 
it compulsory on the part of the De-
partment   

His Honour.—Nine hours on duty 
is not a very terrible thing. 

Mr. Drakeford.—But any other 
employees get overtime penalties in 
such circumstances. 

His Honour.—I know, but they do 
not get a guaranteed fortnight, and 
they do not get overtime on a 96 hour 
basis. 

Mr. Drakeford.—They do not need 
it. Take the  fitters and others. 

His Honour.—I entirely agree that 
they do not need it. The circum-
stances of their employment make it 
possible to have a regular eight-hour 
day. The circumstances of your men's 
employment make that practically im-
possible, and therefore, we have laid 
down a nine-hour day, which is not 
unduly hard, but, on the average, it 
is eight hours. You are asking me 
to get away from the nine hours 
principle all the time. 

Mr. Drakeford.—We do ask that. 
His Honour.—Although, on the 

average, it is eight hours, each day 
taken separately is nine hours, before 
anything begins to happen. 

Mr. Drakeford.—We do ask your 
Honour to get away from the nine 
hours when it is practicable to give 
the man relief. 

His Honour.—I do not know that 
even 10 per cent. of time on duty, 
which, on analysis, looks more like 
5 per cent., warrants the departure 
from the award for which you ask. 
Supposing I said, "An employee who 

has been on duty nine hours or more 
and who is required to put an engine 
away at a depot where other em-
ployees qualified and available for the 
purpose are on duty shall be paid for 
all such time at the rate of time and 
a quarter," how would the Department 
view it 

Mr. O'Donoghue.—I take the view 
that nothing has been produced which 
indicates the necessity for such a pro-
vision, and as it would be an irksome 
provision  — 

His Honour.—I am asking you if 
you would be prepared to accept it. 

Mr. O'Donoghue.—No, I could not. 
His Honour.—lnvolving less than 

1.6 per cent. of those over eight hours, 
and probably less than one per cent. of 
the total. 

Mr. Drakeford.—They should not 
be alarmed at the enormity of the 
penalty they would have to pay. 

Mr. O'Donoghue.—Of course, your 
Honour is dealing with only one depot. 
I do not know what is the position 
at other depots, but, in some cases, 
there might be more, because the 
depot staff available would not be as 
great. But all such cases where it 
might be due to the depot staff not 
being available would be outside the 
claim of the Union, so that that figure 
of 10 per cent. is further reducible, if 
you take it within the claim of the 
Union. Possibly the whole of 
the 10 per cent is outside the claim 
of the Union, because there might 
be no men available at the time. 

Mr. Drakeford.—Then you would 
not have to pay. It is simple. 

Mr. O'Donoghue.—I suggest that it 
would give rise to a good deal of dis-
content and dissatisfaction in its 
operation. Since your Honour's 
award has come into operation, many 
cases have arisen where the Union 
have insisted on every provision they 
have being very strictly observed, and, 
on that account, I suggest that, if 
this is not justified, as the figures 
show, it is something which it would 
be very advisable to leave out. As a 
matter of fact, I have a claim which 
possibly it might be convenient to 
follow with now, where we feel that 
the general provision of nine hours 
does not afford us sufficient latitude 
generally in railway working, and I 
hope to show your Honour that that 
is so. I say that it would be quite 
retrograde to reduce the 10 hours 
without penalty. Generally speak-
ing, your Honour has fixed the posi-
tion that a penalty applies for the 
first time at ten hours, but with a 
further restriction on the working 
of shifts over nine hours. If, as 
your Honour suggests, a penalty 
should apply after nine hours, I say 
that it would be putting a further 
restriction on our operations, even if 
it is confined to one class of worker 

such as this, which, on the facts and 
figures produced, is not justified. 

His Honour.—The Court looks 
to Commissioners to terminate  •  the 
shifts at nine hours as far as 
practicable. The complaint by the 
Union is that in a number of cases 
they are allowed to run over the nine 
hours. In one instance it was seven 
minutes over and they thought that 
wrong. 

Mr. Cherry.—It must be considered 
also that men under this award enjoy 
the guarantee, and if we are com-
pelled to book men off we will have 
difficulty in getting their 96 hours 
into the fortnight. In many cases 
we are paying minus time because 
we cannot bring the men on unless 
we bring them on over a certain 
specified time as prescribed by the 
award. If that adjustable time is 
going to be further interfered with 
and we are going to have something 
taken away from us by virtue of the 
crews being relieved of stabling time 
when they need that time to adjust 
their time to 96 hours, it will only 
cause further expense to the Depart-
ment by having to put on additional 
staff in some cases and having to 
pay additional minus time in other 
cases. At present the proposal is 
only to make application as far as 
Victoria is concerned, but it is obvious 
that the result will be that if your 
Honour varies the present provisions 
of the award — 

His Honour.—Anyhow, I suppose if 
the variation were made it would, in 
fact, apply to South Australia, be-
cause there is no request for limita-
tion. 

Mr. Cherry.—There is, your Honour. 
There is a request from Victoria only. 

His Honour.—Not at all, the request 
is for a variation of the award. 

Mr. Cherry.—The application is 
against the Victorian Commissioners 
only at present. 

His Honour.—They are the only 
people summoned at present, but 
under  •  our rules of Court you do 
not have to summon everybody 
before it. If the variation made 
any request in the terms set out by the 
Union it would automatically apply 
to you also. 

Mr. Cherry.—I realise that. That 
brings up the case where a Tasmanian 
application might be called before 
your Honour. 

His Honour.—There is something 
to be said for that; I had not con-
sidered that before. 

Mr. Cherry.—That is all I have to 
say on the matter. 

Mr. Drakeford.—I have some infor-
mation which has been supplied in 
regard to South Australia. Broadly it 
is that men working at a depot where 
men are not available for relief are 
working up to ten hours. On the 17th 
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inst. Shunt-driver J. Lynch and mate  
were rostered to book on for duty at  
Terowie at 6 p.m. until the completion  
of a shift. They booked off at 4.45  
a.m. after being on duty 10 hours 45  
minutes. On the same date Driver M.  
Critchley and mate were rostered to  
book on at 7.15 p.m. and booked off at  
7.56 a.m. on the 18th, after being on  
duty 10 hours 41 minutes, as there was  
no relief forthcoming. On the 27th  
inst. Driver H. S. Stone and mate were  
rostered to book on at 5.5 a.m. to work  
No. 232 up to the cross of No. 136  
down. On arrival of the train at  
Terowie to take over the narrow gauge  
shunting engine Driver Norman and  
mate were rostered to book on at 2.30  
p.m. and relieve Engineman Stone and  
mate at 2.45 p.m., Driver Stone to  
book off at 3 p.m., after being on duty  
9 hours 55 minutes. A crew could  
have been brought on an hour earlier  
for the purpose of relief.  

Mr. Cherry.—How do you know ?  
Mr. Drakeford.—They were avail-

able all the time to start duty and the  
27th was an early portion of the week.  
All these times were worked within  
the precincts of the station yard. In  

the case of Driver Stone and mate  
they worked a long distance train and  
were compelled to take up shunting  
duties in Terowie yard until 2.45 p.m.,  
booking off at 3 p.m., after being on  
duty for 9 hours 55 minutes.  

His Honour.—This is an application  
by the Union for a variation of clause  
11 of the award to provide that any  
employee who has been on duty for  
eight hours or more, and is required  
to put an engine away at the depot  
where other employees come on duty  
shall be paid for all such time at the  
rate of time and a quarter for all time  
over eight hours. From the figures  
supplied to me during the course of  
the proceedings on Tuesday as to the  

Melbourne depot, concerning which  
the particular complaint was made,  
they seem to show that only 1.6 per  
cent. of the employees who work shifts  
for eight hours in fact worked more  
than nine hours, and if you include  
all those who work shifts under eight  
hours I should imagine that the pro-
portion of the total at that depot  

would be no more than 1 per cent.  
The complaint is not a very serious  
one in any event. I would be reluc-
tant, on the grounds before me, to  
make a variation which the Union de-
sires, but at this stage, in any event,  
I 'would have to refuse to make it even  
if I were more impressed with the  
merits of it, because I dealt this morn-
ing with the question of the number  
of shifts per week and I have left it  
open for the Union to approach me  
again on this subject. As I said,  
this is a question of the length of  
shifts and must inevitably be bound  
up with the numbers of shifts per  

week, and if the numbers of shifts  
were reduced I certainly would have  
to reconsider the question of the  
length of shifts. At this stage, hav-
ing regard to that fact, I would be  
very reluctant to make a variation  

which would probably have to be re-
considered at , a very early date if I  
were to make the other variation the  
Union asked me for this morning. I  
have come to the conclusion that the  
quantity of the complaint is so small  
that it is not sufficient to justify the  
variation of the award. The applica-
tion for the variation is therefore re-
fused.  

Application by  
Commissioners  

The next matter dealt with was an  
application by the Victorian Commis-
sioners to vary Clause 45 to further  
define the wording in the duration of  
shifts clause, as follows:— 

"No such condition shall be re- 
garded as unavoidably necessary or  

not practicable where compliance  
therewith would involve expenditure  
which is unreasonable, having re- 
gard to the benefit to be secured."  
Mr. O'Donoghue.—The clause 30  

prescribes that except in cases of un-
avoidable necessity regular shifts  
shall be completed in a certain time.  
The application is worded to imply  
that should cases arise whether or not  
they were unavoidable or unavoidably  
necessary, it shall be regarded as un-
avoidably necessary if the expenditure  
involved would be excessive. We  
should treat it as not unavoidably  
necessary if the expense is greater  
than the benefit to be obtained war-
rants.  

His Honour.—That is precisely  
what you say. Who is to say whether  
the expenditure is unreasonable? Why  
the necessity for the alteration at all?  

Mr. O'Donoghue.—Clause 30, which  
this claim really affects, is apparently  
set up to give the 'Commissioners some  
latitude between shifts of nine hours  
and shifts of ten hours, otherwise  
there would have been no purpose in  
putting in "where practicable." The  
rigid interpretation of the term  
"where practicable" does not give us  
the latitude which your Honour in-
tended to give us. We are seeking a  
definition of what your Honour means  
by "practicable."  

His Honour.—In each specific case  
I will tell you what I regard as prac-
ticable. How can I give a definition  
which will cover all the circumstances  
which may arise from time to time in  
the working of the Department?  

Mr. O'Donoghue.—Imagine that a  
driver has been on duty for a certain  

time and is returning towards his  
headquarters and it is necessary to  
send out a driver to relieve him in  
order to avoid his being on duty for  
long hours. Assume that that relief  
gets to him when he has been 8i hours  
on duty and he travels home and ex-
ceeds 10 hours before he gets home.  
The view is taken that that is a breach  
of the award.  

Mr. Drakeford.—Where do you get  
that from ?  

Mr. O'Donoghue.—The award pre-
scribes that the whole of the shift  
from the commencement to the finish  
shall not exceed nine hours unless it is  
an unavoidable necessity. It is in such  
cases that we seek your Honour's pro-
tection. We have had these disputes  
and we desire to avoid them by having  
your Honour's expression of opinio n . 

and we suggest  
His Honour.—If the Union were so  

foolish as to institute proceedings  
against you in such circumstances they  
would run the very serious risk of  
having a definite alteration made to  
the award, that is, if they ,  succeeded,  
and it is doubtful.  

Mr. O'Donoghue.—I thinjc that they  
would on the wording of the award;  
that is, taking it literally. 

His Honour.—There is nothing to  
show that they have been so foolish.  
The onus of initiating such prosecu-
tions of this sort has been definitely  
and deliberately placed on the Secre-
tary and President of the Union.  

Mr. Drakeford.—Before we proceed  
any further I submit to the Court that  
Mr. O'Donoghue is in much the same  
position as we occupied on a previous  
application. No new circumstances  
whatever have been shown, and I do  
not think that I am called upon to  
reply under such circumstances. We  
have to show new circumstances hav-
ing arisen, and none have been put  
forward here. I have been waiting  
and hoping that he might do it.  

His Honour.—There is something in  
what you say, but this is such a pecu-
liar and indefinite part of the award,  
with which I have never been quite  
satisfied, and yet I have never been  
able to see how it could be improved.  
I thought very hard during the course  
of the proceedings to find some way  
of improving it, in the interests of  
both sides, not merely of the Commis-
sioner. These indefinite terms are  
not very satisfactory to anybody.  
Your objection is a very good one, in  
reply to Mr. O'Donoghue, that there  
are no new circumstances.  

Mr. O'Donoghue.—Since the award  
was made, not having that freedom  
under the award, the interpretation to  
be placed upon "where practicable" is  
different from what it was.  

His Honour.—Before the award.  
That may be true, but where are  
your changed circumstances since the  
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matter was settled by the making of  

the award?  
Mr. O'Donoghue.—The attitude of  

the men in the rigid application which  

they desire.  
His Honour.—They have never pro-

secuted you.  
Mr. O'Donoghue.—That is so. They  

have merely persecuted us.  
His Honour.—That may be so. The  

Court deliberately put the restraint  
there, throwing the onus on the Presi-
dent and Secretary.  

Mr. O'Donoghue.—I will admit that  
our application is not based mainly on  
changed circumstances, but on what  
we definitely felt from your Honour's  
expressions during the case was your  

Mr. Drakeford.—It is not my desire  

to inflict on the Court a lengthy repe-
tition of what was said throughout  
the hearing, as I feel it is sufficient  
for my purpose if I direct your  
Honour's attention to the discussion  

that took place on 24th November.  
1933. This is shown in the transcript  
at page 11,034, and at that time Mr . 

Swaney was appearing as advocate for  

the Victorian Commissioners and was  
cross-examining one of the Unior.  
witnesses, Mr. A. Knight, who gave  
evidence on the resumption of the  
case, on behalf of the cleaners and  
acting firemen, and also the electric  

helpers. Mr. Swaney had been asking  

the witness a series of questions,  b^ 
which he was endeavouring to show  
that the standard of efficiency whicl  
an employee attained on the steam  
side was not enhanced by any ex.  
perience that he gained on the electric  

side. That aspect is not relevant tc  
the present case, but it led up to the  

Court making a pronouncement on th  
subject of hostling which we say i  
relevant to this application, and it is  
for that reason that it is desired to  

direct the Court's attention to it. This  

is what your Honour said on that com-
paratively recent occasion (quotes  

transcript). But in what I am quot-
ing I think it is evident that your  
Honour was directing your mind to  
the question of whether or not that  
was part of the ordinary normal duty  
of a driver. That is what we say it is.  

His Honour:—Yes; the trouble is  

that it is also the ordinary normal  
duty of a hostler, and the pay of that  
grade is 3/6, compared with the mini-
mum of 4/_, and maybe more, of the  
fireman acting as a driver. Take the  
case of the fireman qualified to act as  
a driver who has got his third 230  
days, or whatever it is, and has there- 

intention.  
His Honour.—Again you are like  

Mr. Drakeford. This was something  
you thought you ought to get when  
you obtained the award, and it was  

not there.  
Mr. O'Donoghue.—We were hopeful  

that you would make the provision  
more definite.  

His Honour.—Very well. As far as  
this application is concerned, I do not  
require any reply, Mr. Drakeford. I  
am not satisfied that any circum-
stances have arisen since the making  
of the award which would justify the  

variation asked for by the Railways  
Commissioners, and the application is  
refused.  

fore got up into the 6/- class. He 
does the job of hostling. Should he  
get a margin of 6/- when he is en-
gaged on it ?  

Mr. Drakeford.—We say yes.  
His Honour.—Even though he is not  

going to run the engine when he has  
prepared it?  

Mr. Drakeford.—All that happens 
in that case is that he is taking the 
place of somebody who would ordi-
narily have run the train and got that 
rate.  

His Honour.—No, he is taking the 
place of a hostler. If he is going to 
run the train, then I am not disagree-
ing with you at all. If he is prepar-
ing the engine which he is going 
to drive, then he gets it, and I 
think he should get it; it is a part of 
the function of driving the engine 
then; but when it is not a part of the 
function of driving the engine you still 
contend that he should get it, although 
he is only doing a job which I have 
said, and it is in the award, is worth 
only 3/6 ? 

Mr. Drakeford.—That is where a 
hostler is doing that and nothing else. 

His Honour.—That is his job. It is 
the job that is classified, not the man. 
The job is classified at 3/6, and you 
say that when the man is doing that 
3/6 job, because he has some other 
qualifications which are not required 
for the doing of that job, he should 
therefore get the margin of the other  

qualifications which he has, which are 
required in connection with an entirely 
different job ? 

Mr. Drakeford.—It is all one job. It 
is only in recent years that it has ever 
been separated.  

His Honour.—That may be so, but, 
in recent years a lot of this separation 
has gone on. 

Mr. Drakeford.—In continuation of 

what I have described as the sieving  
process or the straining process.  

His Honour.—Partly that, and it is 
partly the whole development of in-
dustry. You find men who used - to 
ae cabinetmakers, for instance, em-
ployed in the making of furniture. 
You can go into a furniture factory in  

these days and find 500 employees 
turning out furniture, with not a cabi-
netmaker amongst them, and yet they 
are still turning out beds, dressing 
stands, wardrobes, and all the other 
things. They have split the cabinet-
maker's work up amongst about a 
dozen people, and there are assemblers 
and all sorts of peculiar classifications, 
mainly assemblers. Each man is do-
ing a part of the old trade of the  
cabinetmaker, but none of them is 
classified as a cabinetmaker, and it is 
the same thing here. Let us disre-
gard the preparation and take the  

putting away. According to your 
own contention the other day, a man 
who comes over the pit after eight 
hours' service should not be required  
to put his own engine away. Then it 
has to be put away by a hostler. The 
man who drove it cannot do it. The 
job of putting away, I have said, and 
1 think I was right, is worth only 3/6, 
and you say that if I bring on a fire-
man who has the qualifications to be 
come an acting driver he might get 
5/-, 6/-, 7/- or 8/- for doing that job 
which I have said is worth only 3/6. 

Mr. Drakeford.—All you have said, 
as I understand, is that it is worth 3/6 
if it is done by a hostler who has not 
the qualifications of a driver. 

His Honour.—I do not care whether 
he has the qualifications of a driver or 
not. It is the job. I thought we 
would hear less about the grouse from 
your men; we certainly would if the 
Department acted a little more quickly 
in its classifications. 

Mr. Drakeford.—That causes a 
grouse, but this causes a worse one.  
Because these men have qualified as 
drivers, but are not driving trains  
every day, the Department finds it 
cheaper not to pay them for the pre-
paratory wqrk. We have disadvan-
tages in that we have portion of the  
work in the preparing and. stabling of 
engines segregated and lower rates of 
pay are paid, without any high-class 
pay according to the mileage run. All 
we have got is segregation of the 
work, or part of the work. We have 
disadvantages without advantages 
There has grown up a system out of 
which men have been deprived of 
something which was considered part 
and parcel of their ordinary work. 

His Honour.—What about the other 
States ? 

Mr. Drakeford.—New South Wales 
was the only State where there were  
engine turners when engines were put 
on the pit. They put the engine in the 
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shed. An examining officer examined  
the engine and decided whether any  

repairs were necessary which the  
driver had failed to discover. Apart  
from that I do not know of any other  

instance. Generally it was paid for  
throughout Australia at the fireman's  
rate of pay. I think in every case it  
was count ad in respect of promotion  
If that is accepted it is a retrograde  
step for us. A Court can probably  
better appreciate just how they feel  

when I point out, as far as cleaners  
acting as firemen are concerned, that  

they have been, under your Honour's  

award, actually reduced in their rates  
of pay even when firing. Here I pro-
pose to show the effect on cleaner  

firemen. A man named S. J. V. Grif-
fiths, acting fireman, wrote to the  

C.M. engineer as follows (quotes file  

of correspondence). The men feel  
strongly that they are suffering an  
intolerable injustice and that the mat-
t;r should be considered by the Court  

from the point of view of its delay to  

the promotion of the men and the fact  

that the Department has introduced a  

new system which is whittling away  
their advantages and leaving them in  
an almost hopeless position. I think  
I have, on other occasions, shown the  
length of time it takes a man to reach  

the higher grade. The present method  

is making that time still longer, and  
we do not know how we can improve  
the position unless the Department is  
prevented from doing what we con-
sider an entirely unfair thing.  

Mr. O'Donoghue.—Our view is that  
credit and the pay should go hand in  
hand, because the evident intention of  
the Court in fixing the rates of pay  

on the basis of actual service was to  

recognise the extra experience at-
tained by the employee qualifying  
him for the ultimate maximum ex-
perience and attainments of the grade.  

If a fireman who has driven to such an  
extent that he is entitled to the sixth  
year rate for driving — 

His Honour.—.Have you anybody  
like that?  

Mr. O'Donoghue.—We would have  
some.  

His Honour.—Then I am not sur-
prised that they are clamouring for a  
few more classifications.  

Mr. O'Donoghue.—I have indicated  
that that matter is under considera-
tion.  

Mr. Drakeford.—It always will be.  
Mr. O'Donoghue.—I will put it this  

way, that a man in the sixth year has  

had the opportunity of obtaining the  
experience which a man should attain  
in six years' practice as driver, but to  
go back to hostling, which is work of  
a lower grade, is not going to further  

his experience as a driver. If he were  

a fifth year man how would the Court  
be justified in suggesting that the  
experience he was obtaining as a  

hostler could fit him to advancement  
as a-.sixth-year driver. 'Mr. Drakeford  
has not made quite clear the Depart-
ment's practice. It is this: If a man  
is in receipt of a certain rate of pay  
as fireman he gets not less than the  

hostler's rate if he hosties. If a  

cleaner is in receipt of even 6d. or 1/-
a day margin we do not deprive him  
of that. He receives the same rate  

when he assists the hostler as he  
would receive if he were cleaning. I  
think your Honour took it that it was  
the base rate only that was paid. That  
is not so. The base rate would apply  
to very few.  

Mr. Drakeford.—Because of their  
five years' service.  

Mr. O'Donoghue.—Because of their  
service and qualifications. Despite  
the fact that we regard the work as  

not driving or firing, we would credit  
and pay at the driving and firing rates  
if by any misunderstanding or mis-
management a man were deprived of  
a firing or driving shift which he  
should have got and which was  
allotted to his junior.  

His Honour.—This matter came be-
fore me yesterday in a form which  
was not quite in accordance with the  

usual practice of the Court, and, on  

my suggestion, the Union took out  a  
fresh summons to-day and brought it  
before the Court by way of application  

for variation. Nevertheless, the  pro-
ceedings have, to a very large extent,  

taken the form of an appeal against  
the decision of the Board of Reference  

made some little time ago. The pre-
cise request now made by the Union  
is that, in Clause 24 of the award, the  
following provision be inserted at the  
end of sub-clause (2) :—"Provided that  
all time on duty occupied by cleaners  
assisting hostlers in the preparation  
and stabling of engines shall be paid  
for at the appropriate firing rate and  
shall be included in the period of time  
required to enable them to obtain  
promotion in accordance with this  
clause;" and also by inserting after  

sub-clause (4) the following provision:  
—"Provided that all time on duty  
occupied by firemen who have passed  
the examination for drivers in the  
preparation and stabling of engines  
shall be paid for at the appropriate  

driving rate and shall be included in  
the periods of time required to enable  

them to obtain promotion in accor-
dance with this clause."  

I have not kept the Union strictly to  

the principle that is usually insisted  
upon by this Court, of requiring them  

to show that new circumstances have  

arisen since the award was made  
which would justify  a  variation; and  
I allowed that latitude because it  
was suggested by the Union's repre-
sentative that proper provision had not  
been made in the award, and that it  
was an oversight on the part of the  

Court that adequate provision had not  

been made. If that had been so and  

if that is so, then I think it is quite  
proper that the Court should recon-
sider the position.  

Let us take first the question of the  

fireman who has passed the examina-
tion for driver. When he is called  
upon to drive, he gets the appropriate  
driver's rate, whether it is first year,  

second year, third year, fourth  
year and so on, and he may  
get as high as 8/- per day  
margin whilst driving. It is sug-
gested by the Union that he should  
still continue to get the appropriate  
driver's rate whenever he is called up-
on to do a hostler's job, which, accord-
ing to the Court, is  a  much inferior  
job to that of driving or of firing. I  

am unable to accept the principle that  

the Union would ask me to adopt. I  
have fixed 3/6 as the appropriate rate  

to be paid to a hostler, and I cannbt  
see that I would be justified in order-
ing that  a  man doing a junior job like  
hostling, for which the appropriate  
pay is 3/6 should be paid  a  margin  
of up to 8/- per day. Therefore, I  
think that the Union's claim as far  
as this man is concerned must fail.  

With regard to the cleaner who does  
hostling, the position is not quite the  
same. Here we have  a  junior man  
not doing  a  senior job, but assisting  
somebody else in the doing of  a  senior  
and better paid job, and for  a  while I  
was rather tempted to think that some  
provision ought to be made for this  

man, but, on examining the material  
at my disposal, and on looking at the  
draft awards which I made, one as  
far back as 1928, and another even  
later, I find that after careful con-
sideration of the value of the services  

of an assistant hostler, I came to the  
conclusion that his proper value was  
the basic wage. Without asserting  

finally that I was right in that regard  
—because no opportunity was given  
either to the Union or to the Commis-
sioner to make final comment on that  
-I nevertheless had assessed in my  
own mind the basic wage as the proper  

amount to be paid to an assistant to a  

hostler. In other words, he required  

merely the qualifications of an in-
telligent labourer to do this work  
effectively. That was obviously the  
conclusion to which I came at that  
time. Nothing has happened here to-
day which convinces me that I was  
wrong, and, that being so, I am afraid  

that my doubt is resolved and I am  
not able to make any provision for  

additionâl pay for the cleaner while  

assisting in these duties of hostling.  
That gets over the question of pay  
concerning both these grades.  

The other question is, should either  
or both receive credit in time for the  

hours worked on this employment,  
so as  to carry them into the higher  
grades and the higher pay of firemen  
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and driver respectively. As to that, 
I think there is something to be said 
for the contention of the Union, 
as there is something to be said for 
the contention of the Commissioner 
that pay and credit for time should 
go hand in hand. The Union, on the 
other hand, contend that the man by 
doing the hostling work is improving 
his value to the Department, either 
as a fireman or as a driver. Cer-
tainly, knowledge of this work is 
essential to a fireman and to a driver, 
and I think, on the whole, the addi-
tional experience which he might get 
at this junior portion of the fireman's 
and driver's trade is not of sufficient 
value to warrant my ordering that he 

Mr. O'Donoghue.—If your Honour 
pleases, the originating summons in 
this matter on behalf of the Victorian 
Railways Commissioners was dated 
April 22, and is supported by an 
affidavit by Donald Cameron of the 
same date. Briefly, as set out in the 
affidavit, the claim is that, what we 
understand from the statements made 
by your Honour during the hearing, 
the intention of the Court was that 
what might be described as normal 
expenses being exceeded, or claimed 
to have been exceeded by an employee, 
the Commissioners should have the 
right to satisfy themselves as to the 
extra expenditure before being re-
quired to refund the amount claimed. 
In clause 16 of the award, 62 (a), sub-
clause 2 provides that the allowance 
is increased in sub-clause 1 with an 
additional 2/- for every bed neces-
sarily occupied. We take the view, 
and I think it is born out by other 
sections of the award, that in normal 
circumstances the award is based upon 
an employee requiring after the com-
pletion of 24 hours the provision of 
a bed. The section of the award in 
sub-clause 4 is on the basis of 6/6 per 
day, which is for the purpose of pro-
viding 3 meals and a bed. Our view 
is that the expenses provision dealt 
with under sub-clause 2 is also de-
signed under normal conditions to be 
operated to the same extent—that is 
3  meals and a bed when a man works 
in excess of 24 hours. Under sub.. 
clause 7 of that same clause the pro-
vision is that expenses or allowances 
Shall be increased if the employee 
Satisfy the employer that he reason-
ably incurred a greater outlay than 
that provided in this clause. 

His Honour.—The provision is that 
if he necessarily occupies a bed he 

should be given credit in time for the 
purpose of carrying him into the 
higher grades; so with some reluc-
tance in this case, I fear that the 
Union must also fail in that part of 
its application. 

Perhaps I might review that at a 
later stage when the award comes up 
for reconsideration, but I am slightly 
influenced now by the absence of any 
new circumstances which, normally, 
would warrant my reopening the 
question and altering the award, and 
the conclusions to which I came when 
I made the award. Therefore, on 
all counts, the Union's application 
fails. 

gets 2/-, and if it costs him 3/- and he 
can prove it he gets an extra 1/-. If 
a friend provides him with a bed and 
he did not have to pay for it you would 
probably have to pay him 2/-, or if 
he got one for 1/6 you would probably 
have to pay 2/- under the award. The 
award sets the value at 2/-. He may 
get it for 2/-, or he may have to 
pay 3/-. 

Mr. O'Donoghue.—We had the case 
of a driver who booked off duty 
when he was away from his head-
quarters — 

His Honour.—The Board  of  Re-
ference presumably found that he 
necessarily occupied the bed the sec-
ond time. If he did he gets 2/-, 
and he is not under any obligation to 
provide evidence that he paid 2/-
for it. The obligation is on the Com-
missioner to pay the 2/- for every 
bed necessarily occupied. If he was 
put to the expense of paying 5/- for 
the bed and produced a receipt to the 
Department, the Department would 
have to pay the extra 3/-. That 
clause was put in for the protection 
of the men and not of the Department. 

Mr. O'Donoghue.—It also gives the 
right to the Department to be satis-
fied that it does not pay in excess of 
the expense incurred. 

His Honour.—He has to satisfy the 
Department and produce the proof. 

Mr. O'Donoghue.—In this case he 
took the stand that he had not to, and 
the Board upheld him. 

His Honour.—He had necessarily 
to occupy a bed, presumably. That is 
the only time you had to pay. If he 
occupied a second bed you would have 
to pay him a second 2/-. 

Mr. O'Donoghue.—The Court never 
anticipated that a claim would have 

to be paid just because it was asked 
for. 

His Honour.—No, but because a 
bed was necessarily occupied. 

Mr. O'Donoghue.—Our view is that 
he was probably not required to pay 
twice. 

His Honour.—I do not think that 
has anything to do with you at all. 

Mr. O'Donoghue.—This is a case 
where we have reason to believe from 
information received that, by arrange-
ment between the enginemen and the 
proprietor of the establishment in 
the circumstances in which this 
bed was occupied, it may have 
been that the bed was charged 
for only once; yet we were obliged to 
pay as if it were charged for twice. 

His Honour.—Quite right. The 
proprietor of the establishment made 
the man a present of the bed the 
second time. That is between him 
and the enginemen concerned. It has 
nothing to do with the Department. 
I still think it would be a prepostrous 
position to call on these men each time 
to produce evidence that they had 
pr id for a bed. If they are away 
from home and they necessarily have 
to occupy a bed—they may prefer to 
stay up all night and play poker, but, 
from our point of view, they neces-
sarily have to occupy a bed—the De-
partment should necessarily pay for it. 
That is between him and the boarding 
house keeper, I think; and I think it 
is too trivial to worry about. 

Mr. O'Donoghue.—We have had 
other cases besides the one mentioned. 

His Honour.—Generally speaking, 
I do not want to help the men to make 
money out of their expenses, but 
n'ither am I going to be bothered 
with tiddly winking things of that 
sort. 

Mr. O'Donoghue.—In the case under 
notice, when the man was asked 
whether or not he paid, his reply was 
of the nature that that did not have 
any bearing on it. 

His Honour.—That is what I have 
been conveying. I agree with him. 

Mr. O'Donoghue.—I am not put-
ting it up that he was not justified in 
requiring to rest on the two occa-
sions — 

His Honour.—As far as I am con-
cerned, that settles it, and I am not 
going to alter the award to impose 
on the man the obligation of prov-
ing that he really went into the bed 
the second time, or even the first 
time, or really paid for it. I 
think we must assume that he did. 
There is no need to call on you, Mr. 
Drakeford. The application is dis-
missed. 

Victorian Commissioners Application 
Vary Expenses Clause 

To 
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Union Application 
That Employees Be 
Signed On and Off at 

Headquarters 
Mr. Drakeford explained that the 

summons was returnable against both 
States, but the complaint against the 
existing practice arose mainly in 
South Australia, where men were fre-
quently required to sign on at Mile 
End, and, at the end of their shift, 
sign off at Adelaide, although their 
bikes, or other means of conveyance, 
would be at ,the former place. They 
were not being allowed any walking 
time. 

Mr. Cherry argued that there were 
no changed circumstances. 

His Honour.—I suppose that most 
of the men would live in the vicinity 
of Mile End, but I cannot take that 
element into account. It is the man's 
duty to get to his place of work. 
If you knock him off from his work 
a long way from the starting point, 
he still has to get back home. He 
cannot have a town flat and a country 
villa. 

You book them on at Mile End and 
book them off at Adelaide. They are 
compelled to go to Mile End to book 
on. If they live in the northern 
suburbs they would have to go to Mile 
End. You might say that it is their 
business to get to their place of em-
ployment. At the end of the day 
they book off in Adelaide and if they 
are not in the northern suburbs, 
but happen to be in the southern 
suburbs, they have to walk back to 
Mile End to get there. That is 40 
minutes of their time spent on your 
requirements. Had you booked them 
off at Mile End they would be adjacent 
to their homes. If they book off at 
Adelaide they have to get home. They 
are spending that time because you 
have provided two different places 
for booking on and booking off. From 
their point of view it is unavoidable 
and they are occupied in your busi-
ness for an additional 35 or 40 
minutes. It is in the sense that they 
are going to or coming from their 
work. If you had fixed a place 
for signing on and signing off it would 
be their business to get to and from 
that place. If they have one place of 
signing on and another place 40 
minutes away for signing off, or con-
versely, at one time of the day they 
will spend 40 minutes of their time 
on your concern. Why should they 
not be paid for it? 

Mr. Cherry.—If they book on the 
morning at Mile End for shunting  

they prepare their engine. They go 
to the Adelaide yard. In that case 
their time commences from the time 
of booking on duty at Mile End. They 
come to the Adelaide yard on the 
engine they have prepared and work 
the full shunting shift in the Adelaide 
yard. They know when booking on 
duty that they will finish there. 

His Honour.—That does not stop 
the necessity for their having to get 
to Mile End if they live there. Why 
should they have to do that? Sup-
posing we take a case of 20 miles. 
Do you say they should have to go 
home ? There must be a limit some-
where. 

The N.S.W. clause, perhaps, is a 
little fairer from the Department's 
point of view that what the Union asks 
for, because it limits it to time reason-
ably occupied in travelling between 
their residence and the regular place 
of signing on and off. 

Mr. Cherry. I do not want to hold 
anything back, but the problem is that 
under the N.S.W. clause we would in-
terpret the regular booking on placé 
as meaning the Adelaide yard. 

His Honour.—That would not matter 
so long as the regular appointed place 
in both cases for signing off and on 
was the Adelaide yard. The men then 
would have to adapt themselves to it. 
The probabilities are that would be so. 
You should not have two places. 

Mr. O'Donoghue.—I do not propose 
to say anything about the actual 
position in Victoria, seeing that it 
has not been raised. My comments 
will be solely on the clause, seeing 
that, from your Honour's expressions, 
it looks as if you are possibly consider-
ing doing something on the lines of 
the N.S.W. provision. I suggest that 
it would be necessary to exercise con-
siderable care in the wording of it. 

Mr. O'Donoghue explained that at 
the present time the Registrar could 
appoint Boards of Reference, and had 
appointed two in Victoria, whilst the 
Deputy-Registrar in South Australia 
also had the power to appoint Boards 
in that State. The Commissioners 
were desirous of having one common 
Board of Reference on which they 
could both be represented, in order to 
avoid conflicting decisions being given. 

As far as we are concerned, it might 
affect us in some way which your 
Honour would not desire to interfere 
with at all. At the moment, appa-
rently, the Union is generally satisfied 
with what is being done in Victoria, 
and I take it that they are satisfied 
so long as that is continued, but there 
is a danger that a clause along the 
lines of the N.S.W. clause might not 
permit of its being continued. In the 
first place, the first sentence stand-
ing alone as it does in this clause is 
mandatory that employees shall be 
signed on or off at regularly appoint-
ed places. Then the second sentence 
suggests that, mandatory and all as 
that is, it is not going to be observed 
in all cases. It seems a little incon-
sistent to make mandatory condition. 
and then immediately to provide for 
something which happens if that is 
not observed. 

His Honour.—This application is 
for a new clause to govern the ques-
tion of signing on and signing off 
duty. Before lunch I directed that a 
clause should be drawn and settled 
before my Associate on the same 
principles as those adopted in clause 
14 of the New South Wales award. 
The form of the new clause has now 
been settled and will be included in the 
award in the following terms:- 

33a. Signing on and signing off. 

Employees required to sign on or 
off other than at their headquarters 
shall be paid for the time reason-
ably occupied in travelling to and 
from such place of signing on or off 
in excess of the time reasonably 
occupied in travelling between their 
residence and their headquarters. 

This clause shall have no applica-
tion where employees are absent 
from home on expenses. 

The award will be varied accordingly. 

His Honour.—The object of the ap -
plication is to secure the apointment 
of a common Board for dealing with 
matters under this award. The form 
in which it is put is too rigid. I have 
decided to eliminate the clause in its 
present form and to substitute a Board 
on similar lines to that contained ill 
the new A.R.U. award, which will 
leave to the Registrar the power to 
appoint Boards at such places as he 
may determine. 
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