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THE LOCO  THEATRE  
Cleanliness 	Comfort 	Good Orchestra Perfect Pictures 

    

PROGRAMME CHANGED TWICE 

Our Programs may be 
equalled but 

Cannot be Beaten 

UNITED WE STAND 
DIVIDED WE FALL 
UNIONISTS, you know what the 

above means. Whether you are in the 
Railways Service or any other calling, 
UNIONISM and all it stands for de-
serves your UNITED SUPPORT. If 
you do not give it, then you are help-
ing the other side and all it stands 
for, i.e., Cheap Labour and Sweated 
Conditions. The Theatrical Em-
ployees' Association have fought hard 
in the Arbitration Court for what it 
has got; help them to keep it. 

Never in the history of Australia 
has the necessity for Unity been 
greater. So pass the word to the 
boys and your families to 

Support The Loco. 

WEEKLY 

Victoria Street, NORTH MELBOURNE 



158 	November-December, 1935 THE FOOTPLATE. 	 December 5, 1935.  

The Footplate  
"They are slaves who will not dare 

All wrongs to right, 
All rights to share." 

A Message From Annual  
Conference  

MANAGERIAL NOTES  
"The Footplate" is published  

monthly.  

All Branch Secretaries and Execu-
tive Officers are empowered to act as  

agents for this journal. Hand your  
contributions, name and address to  

them. We do the rest.  

'Phone: F-2235.  

Literary.—To ensure publication  
contributions must be in not later  
than 19th of each month. Branch  
reports should be in the hands of  
Editor as soon as possible after the  
monthly meeting. Write on one side  
of paper only.  

Subscribers should see that "The  
Footplate" is sent to their private ad-
dress, and not to Loco. Sheds. Sub-
scribers will be held responsible for  
any failure of delivery due to change  
of address. They should notify Postal  
authorities of any altered address,  
and forward same also to their  
Branch Secretary.  

JOIN THE  

Loco Self=Denial Fund  
NO ENTRANCE FEE.  

CONTRIBUTIONS 	9d. WEEK  
BENEFITS £1/10/- 	Per Week  

DEATH LEVY:  

1/- per Member upon the death of a  
Member or upon the death of a  

Member's wife.  

Over 900 Members have joined this  
Fund.  

Get  a  RULE BOOK on joining.  

DO IT NOW AND HELP  
YOURSELF.  

T. DAWSON, Secretary.  
19 Tennyson St., Seddon, W.11.  

ASSIST YOUR BRANCH  
SECRETARY BY PAYING  
YOUR CONTRIBUTIONS  

QUARTERLY.  

Annual Conference consists of dele-
gates from each Branch of the Union, 
and is the supreme governing body of 
the Division. The decisions of Con-
ference represent the considered opin-
ion of members and should be loyally 
obeyed by all members. 

The 1935 Annual Conference de-
cided to appeal to members to pay 
their contributions in full before the  
end of this year.  

The majority of members pay their 
contributions regularly, whilst quite a 
number are in advance, but there is 
always a number who owe a few shill-
ings at the end of the year, thus pre-
venting their Branch from reaching 
the 100% financial mark. It is to 
these members, as well as the few 
who owe more than a few shillings, to 
whom Conference decided to make an 
appeal. 

Valuable work is being done for 
enginemen, and it is only by each 
member paying his share, that the 
work can be continued and new fields 
explored for the improvement of our  
wages and conditions. 

Executive members have to work 
their 96 hours each period for the  
Department, and give up many hours 
of their time, without payment, trying 
to solve the many and varied prob-
lems confronting enginemen to-day, 
their only reward being to share what-
ever improvements are secured for  
members generally. All they ask in 
return, is the loyal support and assis-
tance of members. One practical way 
of showing appreciation of their work, 
is to pay your contributions cheerfully 
and when due. 

It should not be necessary to men-
tion the many activities of the Union, 
which include what may be termed 
the routine matters, such as making 
representations on behalf of members 
upon every imaginable subject to De-
partmental Officers; obtaining Awards 
from the Arbitration Court,  and  see-
ing that members receive the full 
benefits of the Awards by means of 
submitting disputes to the Boards of 
Reference, and back to the Court for  
interpretations and variations; assis- 

tance before the Coroner's Court—
three cases having been handled by 
your General Secretary during the  
past four weeks; as well as assistance 
to the widows of members in relation 
to Superannuation, Probate, and in  
various other directions.  

No engineman can afford to be un-
financial, as he never knows what is 
ahead of him when signs on duty, and 
may at any time become involved in 
an accident or mishap, which may 
endanger not only his job, but his 
liberty as well. The most recent acci-
dent, where assistance was rendered,  
was the Seymour collision, where the 
legal and other expenses involved,  
were sufficient to pay the contribu-
tions of the two members concerned 
for the rest of their railway careers,  

to say nothing of the prompt action 
taken to advise what to do, and the 
able assistance before the Board of 
Discipline. 

Then there is the all important 
question of "Socialisation," as every 
member must realise that there is 
something radically wrong with the 
present system, which permits a few 
to control the means of production  
and prevents thousands from receiv-
ing sufficient to live in reasonable 
comfort. The workers can never re-
ceive the full reward of their labors 
under Capitalism, and it is only by 
carrying on a continuous educational  
campaign for  a  change to Socialism 
that the workers will realise their 
power and thus secure what they are 
entitled to. 

Attend your Branch meetings. 
Learn what the Union is doing, and 
respond to the appeal of Conference  

to make 1935  a  record year by paying 
your contributions in full before the  
end of the year. 

CORR & CORR,  
BARRISTERS & SOLICITORS  

104 QUEEN STREET  
MELBOURNE  

PHONE: CENT, 221 (2 LINES)  
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BALLARAT.—The November meet-
ing of the above Branch was held on 
Sunday, November 10, at 10 a.m. 
There was a good attendance of mem-
bers present. Minutes were read and 
confirmed, and correspondence read 
and received. Rosters again came in 
for a great deal of discussion, as did 
the practice of working special class 
drivers on goods trains. Discussion 
again arose over members of other 
Branches working excessive hours 
contrary to the award, and we trust 
the Executive will use every endeavor 
to have this matter attended to. 
Several matters were listed for depu-
tation to Foreman. 

Our depot has had its regular an-
nual clean up, for obvious reasons, 
and everything is bright and shiny, 
except of course the engines, which 
are in their usual filthy condition. 

All business concerning the nomin-
ation of officers for next year being 
completed, the Chairman closed a good 
meeting at 12.40 p.m.—A.L. 

BENALLA.—The monthly meeting 
of the Benalla Branch was held in the 
V.R.I. Hall on Sunday, November 10, 
commencing at 2.30 p.m.; Comrade 
Clover presided over a fair attendance. 
The minutes of the previous meeting 
were read and confirmed. The cor-
respondence was read and received. 
The news letter, with its usual help-
ful information, was received and 
listened to with interest. The Chair-
man extended a cordial welcome to 
Comrade Causer, who has recently 
been transferred to Benalla from 
Ararat. We were pleased to learn 
that the Executive are still fighting 
hard to obtain better conditions for 
the men. Work is very brisk at this 
depot, a fair amount of overtime being 
paid; the supers. are now getting full 
time. Quite  a  large number of items 
were listed for Depot Foreman. 
Meeting closed at 5.25 p.m. 

—A. W. BOURKE. 

BENDIGO —The monthly meeting 
of the Bendigo Branch was held in 
the Drivers' Room on Sunday morn-
ing, November 10. Owing to the 
number of week-end rests, Mr. C. 
Davies presided over a poor attend-
ance. Correspondence and news letter 
amain contained interesting informa-
tion; it is history no doubt to find that 
the guarantee now embraces a num-
ber of supers. Six of our firemen 
have received notification to sit for 
examination, and our popular and able 
instructor, Steve Brogan, is working 
overtime. The progress results of the 
ballot for Executive officers and refer-
endum were received with gratifica- 

tion. Traffic is still keeping up, and the 
prospects for the coming season are 
excellent. An excellent passenger ser-
vice is now operating between Mel-
bourne, Bendigo and the North, and 
from observation no doubt the Dept. 
are amply rewarded for their enter-
prise. It was decided to hold over 
acceptance of nominations for branch 
officers for 1936 till next meeting, 
when it is hoped that a more repre-
sentative meeting will attend. Refer-
ence was made to the bereavements 
in the family of Driver Ebden, and 
the condolences of this branch are ex-
tended to him and family. The meet-
ing closed at 12.15 p.m.—J. BADHAM. 

CENTRAL.—The ordinary meeting 
was held on November 10; there was 
a fair attendance. Mr. T. Brooking 
occupied the chair. Correspondence 
from the Executive was read, giving 
results of previous matters sent for-
ward. Reports of local and special 
conferences were made relative to 
matters taken up, including the ques-
tion of putting engines in the siding 
after being eight hours on duty. Dis-
satisfaction was expressed at the re-
sult of this discussion, and it appeared 
that the Dept. intended to interpret 
the award in a strictly literal sense, 
and intended to extend shifts when 
required to nine hours. A motion was 
moved—"that a notice be posted urg-
ing members to put their engines in 
the siding after eight hours on duty;" 
but acting on a conference decision, 
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the Chairman ruled the motion out of 
order. A motion was subsequently 
carried that the matter in dispute be 
taken to the Chairman of Com- 
missioners, and if necessary be made 
a subject of action through the court. 
The Vigilant Committee again sub-
mitted a number of important items 
for attention, some of which, if 
granted, would greatly improve con-
ditions on the job. A letter was re-
ceived from the shunters section of 
the A.R.U., asking for a conference 
of representatives of the A.F.U.L.E. 
with representatives from their sec-
tion to discuss matters of common in-
terest. This letter was held over till 
next meeting, when our annual elec-
tions will be finalised. Mr. W. 
Bishop, returning officer, announced 
the result of the general election, and 
declared the successful candidates 
elected. The referendum result proved 
a decided win for constitutional a^tion 
as expressed through the arbitration 
court. A big field was nominated for 
the Branch elections. and to that ex-
tent it is pleasing that so many are 
prepared to assist the union movement 
by their active participation. On the 
shoulders of those elected rests the 
re' nnnsihility of carrying out the 
wishes of members. If they do that 
without prejudice and assist to organ-
ise a solid and united front, then we 
as unionists can be proud of them. 
We need not waste our patronage on 
those who have left our ranks. Our 
surplus enthusiasm can be reserved 
for men still willing to serve in the 
industrial movement. Those who have 
left and whose energies are devoted 
to the successful exploitation of their 
erstwhile comrades have no particular 
claim on our eulogies. In the armies 
of the capitalist class unpleasant at-
tentions are paid to those who help 
the enemy.—CHAS. J. FRANKLIN. 

DONALD.—The meeting of the 
above branch, which was held over 
from the 10th, was held Sunday morn-
ing, 17th November. Bill Allen, our 
vice-president in the chair, owing to 
the absence of Ern. Walker, away on 
a rest job. Quite a lot of business 
was dealt with, and one or two minor 
matters were left in the Secretary's 
hands to have them attended to. It 
was decided to give Sunday morning 
a trial. It being considered that by 
holding the meeting in the morning, 
instead of the afternoon, it would be 
an improvement, as it would leave the 
afternoon free. As we had another 
function in the afternoon, Bill closed 
the meeting at 12 noon to allow mem-
bers to get home in good time. A 
pleasant Sunday afternoon was held 
at the Oddfellows' Hall, when the op-
portunity was taken to present Fire-
man Jack Howard with a suitably en-
graved 8-day clock from the Donald 

Railway Staff as  a  wedding present, 
Jack having recently joined the ranks 
of the benedicts. Mr. Pannell, the 
stationmaster, made the presentation. 
After which various members of the 
staff wished Jack the best of good 
luck; and may all his troubles be little 
ones. One and all expressed the ap-
preciation of his sterling qualities as 
a comrade and fellow workmate. Jack 
in a neat and natty speech suitably 
responded, thanking one and all for 
the present and good wishes it con-
veyed both to himself and Mrs. 
Howard; and could assure them that 
it would always have an honoured 
place in his home, and would serve to 
remind him of many happy days at 
Donald—no matter where he may be. 
A most enjoyable afternoon was spent 
by all present. Traffic is holding un 
well and holidays have been cancelled 
for the time being. All the wheat has 
gone from the sidings, however. A 
lot of ballast is coming forward for 
the re-conditioning of the Milrinra 
lire. In a few weelrs  the big rails 
will be through to Mildnra. 

— C. H. MORRISON 

HAMTLTON —The ordinary month-
lv gee, ino.  of this Branch was held on 
104 ' November at Railway  Station at 
10 30 a m. The President, Comrade 
Geo Smith, occupied the chair and 
there was  a  fair attendance of mem-
bers. Minutes of previous meeting 
having been confirmed, the corres-
pondence was then dealt with and, as 
there was  a  considerable volume of 
this. the business arising from same 
occupied some time. 

Nomination of officers for 1 936. The 
following were nominated—President, 
Mr. C. H. Smith; Vice-President, Mr. 
D. R. Johnson; Secretary and Confer-
ence Delegate, Mr. E. Halse. 

General business was mainly of a 
domestic character, but one item con-
cerns members at various locations. 
It was decided to make a protest 
against the high handed and arbitrary 
method employed in regard to annual 
leave. No one is ever sent here to do 
any relieving, and consequently after 
having been notified to start leave it 
is frequently cancelled at short notice. 
Members are involved in monetary 
loss (having paid for accommodation, 
etc.), and one member had actually 
seen his wife off by an early train, 
and was then confronted by the prob-
lem of canvassing the neighbours to 
look after his children, and did not 
have time to cut a lunch before resum-
ing duty. The individual primarily res-
ponsible for this sort of thing is a 
"quill driver." He would make an ideal 
"slave driver," but never  a  "horse 
driver." as no one would treat horses 
in such fashion. There are relieving 
men sent to all our out-stations, re-
sulting in those at such locations get- 

ting their leave at a specified time, 
and not invariably in the depth of 
winter, as is the case here. Meeting 
closed at 12.30 p.m.—"DIOGENES." 

Combined A.R.U. and A.F.U.L.E. 
Smoke Social 

This annual event was held on Sat-
urday evening, November 16, and, 
thanks to an energetic committee, left 
nothing to be desired. It is the cus-
tom for the two Union Branch Presi-
dents to preside alternately each year, 
and consequently Comrade Geo. 
Smith, of our Union, was in charge 
and acquitted himself well. Addresses 
of interest to all workers were de-
livered by Secretary C. Collins, P. 
Handles (A.R.U.), and Hon. W. Slater, 
M.L.A., and a vocal and musical pro-
gramme was provided. 

Hamilton Branch Special Meeting 
The above was held at Railway 

Station on November 17, at 2.30 p.m., 
Mr. C. Collins. Divisional Secretary, 
being in attendance to delver an ad-
dress. and Comrade Geo. Smith being 
in the chair. After thanking the 
Chairman for the welcome accorded 
him. Mr. Collins proceeded to rive  a 
detailed description of the Union's 
activities in regard to every grade 
concerned; stressing the point that 
"while they were coping with the situ-
ation as it existed at present, they 
were also mindful of the future." 

I am aware that Mr. Collins would 
have been quite justified in not mak-
ing the long journey to Hamilton "on 
account of sickness in family." hut we 
would have missed the most interest-
ing address of our railway career; for, 
without detracting from the many ex-
cellent addresses of others. I will nom-
inate him "facile princeps"—"number 
one" and "champion" in this regard—
for I have never seen so much ground 
covered in a given time. The ab-
sentees were few, and I recommend 
them to purchase a book on "Eti-
quette" and learn the word applicable 
to those who invite a distinguished 
guest to their domicile and then dis-
cover they have business of import-
ance elsewhere. Meeting closed 5.30 
p.m.—"DIOGENES." 

JOLIMONT.—The monthly meeting 
of the Jolimont Branch was held in 
the Loco Hall on November 10. Mr. 
N. Pout presided to one of the most 
representative meetings held for some 
time. The attendance and spirit of 
the members showed that the unjust 
award and the harsh administration of 
same is bringing them together and 
waking the spirit of determination in 
a manner which must result in a 
speedy end of some of the intolerable 
conditions imposed on members. This 
was evidenced by the keen interest in 
the Branch nominations, every office 
being well contested, in fact the best 
and largest number of nominations 
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for many years, and promises well for 
a good live committee for. 1936. 

We are very pleased that some of 
our members who have been seriously 
ill have returned to duty, and hope 
to have others, including our ex-Chair-
man (Mr. Regan) with us shortly. 
Some disappointment has been ex-
pressed about Board of Reference 
decisions. Members must not forget 
that the Board can not make any-
thing new out of the award, and the 
poverty of some of the clauses leaves 
the Board with nothing to go on until 
the award is amended. This is the 
hope which is sustaining members at 
present, that and the full realisation 
of the industrial strength of the 
Union whenever and wherever an op-
portunity presents itself.—J.G. 

MARYBOROUGH. — The ordinary 
meeting was held in the Workers' 
Hall on Sunday, November 10, at 2.30 
p.m.; Comrade C. Miller presided. 
There was a fair attendance, but con-
sidering that the business of nomin-
ating Branch officers and committee 
for 1936 was on the notice paper, one 
would expect a big muster. Members 
are not doing themselves justice in 
keeping away and out of reach of any 
responsibility; it only tends, to cow-
ardice in leaving the business to be 
handled by the same few from time 
to time. Be men and be prepared to 
take your share of the responsibility; 
come into the ruck and help to make 
and keep your job worthwhile. There 
were sufficient members at the meet-
ing to form officers and committee for 
1936, so comrades turn up to the meet-
ings and give a hand in conducting 
your own affairs. 

Correspondence was lengthy, and 
shows that the general officers and 
executive are kept busy and are mak-
ing definite progress in matters that 
have long been in need of adjustment. 
General business brought forth a list 
of local items, which it is hoped will 
be satisfactorily dealt with. At this 
stage the Chairman called on Com-
rade F. Palmer, who was the senior 
member present to present the Past 
Secretary's Certificate to Comrade W. 
Dellar, and in doing so spoke in glow-
ing terms of the work done by Com-
rade W. Dellar. Comrade W. Dellar, 
in responding, expressed a hope that 
members would take more interest in 
the Union and attend the meetings. 
The Past Chairman, Comrade C. 
Clover, was unable to be present, on 
account of being in Melbourne on the 
rest job. The Chairman closed the 
meeting at 5 p.m. 

—F. CHAMBERLAIN. 

SEYMOUR.—The monthly meeting 
of the Branch was held on Sunday, 
November 10; Mr. R. Monument occu-
pied the chair to a fair attendance of 
members. Work at this depot has  

been very brisk, the amount of stock 
transported being a record; it is a 
number of years since so many crews 
have been on loan here from North 
Melbourne. These crews have re-
turned to their depots and five Drivers 
have been transferred here perman-
ently in their places. In the examin-
ation for drivers to be held in Decem-
ber, there will be seven candidates 
from this district, and with all the 
extra Drivers available, long hours 
should be a thing of the past. 

After considerable delay, the path 
around turntable at Walfan is being 
widened, this is a big improvement, 
especially at night time when turning 
engines. One of the improvements 
that would be an advantage to engine-
men of this depot would be to have a 
large turntable put in at Tocumwal; 
at present it is a very dangerous prac-
tice cutting "N" class engines in half, 
especially at night time. 

Members wish to extend to Messrs. 
J. Keneally and C. Tappy their sin-
cerest sympathy in their recent 
bereavements.—J. C. MANGAN. 

WODONGA.—The usual monthly 
meeting of the Wodonga Branch was 
held on Sunday, November 10, at 11 
a.m., Comrade J. Dwyer, presiding. 
Minutes of previous meeting were read 
and confirmed; correspondence read 
and received. There were quite a lot of 
items brought forward for deputation. 
The work up this way has been keep-
ing up very well; every man getting 

FIREMEN'S VIGILANT COM- 
MITTEE 

Many requests that are put forward 
through our vigilant committees meet 
with a fate that we do not desire. 
The Department cannot or rather will 
not agree to grant them. Some, how-
ever, bring better results, but rarely 
at the first effort. 

Some matters that were of consid-
erable importance to members have 
been granted recently. The acting 
men are in future to have a little 
better treatment in respect to pay-
ment for their annual leave. They 
are to be paid in proportion to the 
amount of higher grade work per-
formed. 

The question of two hours avail-
ability at North Melbourne has been 
partially settled in our favour. All 
acting men should be paid at higher 
grade rate when on leave, and the two 
hours availability should be strictly 
adhered to at all times at North Mel-
bourne.  

over his full fortnight, and now the 
latest is that holidays have been can-
celled. Nominations were taken for 
Branch officers for the ensuing year. 
There promises to be keen competition 
for some of the positions. However, 
it is pleasing to see the interest taken 
in Branch matters. As this was all 
that was forthcoming, the Chairman 
then declared the meeting closed. 

—G. H. LYNCH. 

GEELONG.—The monthly meeting 
was held on Sunday, November 10, at 
10 a.m., Comrade D. Wilson presiding. 
Minutes of previous meeting and cor-
respondence being dealt with, general 
business came on. Now that a Vigi-
lance Committee has been formed, it 
is to be hoped that members will ob-
serve instructions laid down for their 
guidance. Things which are not ob-
served by all members of this Branch 
are; 20 miles per hour between A sig-
nal box and tunnel, 25 miles per hour 
when banking trains in rear between 
South Geelong and Moriac, kicking 
loaded stock trucks, loaded and empty 
petrol trucks, powder vans, taking 
over 30 trucks without brake van in 
rear, also 15 miles per hour on run-
ning line without brake van in rear. 
Now mates of the footplate carry out 
your job as it should be; our job is 
an important one—make it so. Nom-
ination of officers for 1936 took place. 
Number of items were listed for 
Depot Foreman.—C.G.K. 

Our committees must be enlarged 
and strengthened, it is only when the 
backing and active interest of every 
member of our Union is behind our 
officers that we can expect to have 
our grievances satisfactorily settled. 

The best way of showing and prov-
ing your interest is by the formation 
of strong committees and regular at-
tendance at your branch meetings. 

A number of items were sent along 
to the Branch.—J. H. ANDERSON, 
Secretary. 

Thanks 
Gratten St., 

Mr. C. Collins, 	 Seymour. 

General Secretary. 
I wish to express my sincere thanks 

to all the Annual Conference Dele-
gates for electing me a life member 
of the A.F.U.L.E. I greatly appre-
ciate this honour. 

Fraternally yours, 
H. GREEN. 

Vigilant Committee Activities 



Leaving Engines in Siding when 
 

8 Hours on Duty  
Deputation to Chief Commissioner  
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Some time ago a notice was posted 
at North Melbourne instructing 
Drivers to ring up Shed Foreman ask-
ing permission to leave engine in sid-
ing when eight hours on duty. 

Exception was taken to this pro-
cedure, and a motion was carried by 
Central Branch recommending Execu-
tive to arrange a deputation to the 
Chief Commissioner asking that in-
structions be withdrawn. This was 
agreed to by the Executive, but un-
fortunately on the day the deputation  
was to be received, the Chief Com-
missioner was unavoidably absent, 
and the deputation was listened to by 
Commissioner N. Harris. Very little 
sympathy was received, Commissioner 
Harris taking the view that the clause 
of the Federal Arbitration Court deal-
ing with hours allowed the Depart-
ment to take advantage of enginemen 
and work them a nine hour day. 

After considerable discussion, it  
was agreed that a conference be  
arranged at North Melbourne on the  
job to see if it was possible to arrive 
at a satisfactory settlement of the 
dispute. This conference took place,  
but was abortive. It was evident that 
a preliminary meeting of administra-
tive officers had been held, and our 
representatives were informed that 
D.R.S.S. Noonan had a plan which 
would meet the requirements of the 
Department and at the same time be 
satisfactory to enginemen. 

After two weeks' delay, a notice 
was posted instructing Drivers to 
ring up Control Clerk when on duty 
eight to nine hours, asking permission 
to leave engines in siding, and after 
nine hours on duty there was no  
necessity to ring up. This was only 
a slight alteration to the previous 
notice posted, and did not meet with 
the approval of Drivers. 

Consequently, a motion was again 
carried recommending Executive to 
arrange an urgent deputation to the  
Chief Commissioner. 

This was agreed to by Executive 
and a deputation arranged at 2.30 
p.m. on Friday, November 22. Com-
rades T. Dawson (President), H. 
Higgs (Vice-President), R. Matheson 
(Treasurer), T. Brooking (Act. Cen-
tral Branch Secretary), W. Lewis 
(Executive Officer) and W. C. H. 
Collins (General Secretary) repre-
sented Executive, and Staff Officer 
Brennan assisted Chief Commissioner 
Clapp. 

A strong case was made out by 
the deputation. It was pointed out  
that the proposals of Drivers were—
"That enginemen be allowed to leave 
engines in siding when eight hours 
or more on duty." 

(a) That in case of emergency, 
where an engine is required at short  
notice and no Driver or Hostler is 
available, that crew be asked to stable 
engine. 

(b) That in case of such emergency 
arising that Shed Foreman notify 
crew. 

(c) That where the catching of last 
train is involved, that crew be allowed 
to leave engine in siding no matter 
how long on duty. 

It was shown that this practice has 
been in operation for the past decade  
and more, and gave universal satis-
faction, and it was difficult to engine-
men to understand why this drastic 
alteration was trying to be enforced. 
The irony of the position was, that 
men on duty nine hours were expected 
to ask permission to leave engine in 
siding from a clerk who only works 
six hours a day. 

The tendency towards a shorter  
working day is more before the public 
eye than ever before, and no good  
purpose would be served by antagon-
ising men on this matter. Social life 
is very rare in an engineman's life, 

Q- 
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N  

and would be still further restricted.  
Considerable night shift is worked,  
and enginemen compelled to work un-
necessary overtime when they could  

be sleeping before the noises of the  
day begin. If Department insisted on  
instructions being carried out, then a  
publicity campaign would be instituted  
and where breaches of Award oc-
curred the Commissioners would be  
sued. The men are very resentful of  
the instructions and every constitu-
tional avenue would be explored to  
have same withdrawn.  

Instances were shown where engine-
men had been asked to stable engines  
when required at short notice, and no  
exception was taken and co-operation  
existed between Shed Foreman and  
enginemen. Shed Foremen are not  
anxious for the change, and in many  
instances prefer the engine in the  
siding. Delays often occur in ringing  

up, and engines blocked.  
A good deal more was said, but the  

foregoing is a general outline of the  
case presented. Space forbids more  

detail.  
Chief Commissioner, in reply, said  

that "as this was the first time this  

matter had been brought under his  
notice he would have to give con-
siderati?m to the case presented and  

reply later."  
It appeared as if the Commissioner  

was impressed with our arguments,  
and in view of the psychology of  
workers and public on the question of  
a shorter working week, we believe  
that our original practice of leaving  

engines in siding will be reverted to.  
Until a reply has been received, com-
rades are advised to carry on as we  

have always done.  
W. LEWIS.  
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Will Human Nature Permit  
Socialism  

Speech by Comrade N. PULLAR, A.F.U.L.E. 
3KZ, Sunday, 3rd November. 

H.  
N.  
K.  

R.  
N.  
G.  

R.  
F.  

T.  
L.  

AUSTRALIAN FEDERATED 
UNION OF 

LOCOMOTIVE ENGINEMEN 
(VICTORIAN DIVISION). 

Result of Annual Election for General 
Officers and Executive Committee. 

Year 1936. 
GENERAL OFFICERS. 

President: 
Votes 

Dawson (D) . .. .. .. 810* 
T. Williames (F) .. .. .. 490 

Vice-President: 

	

Higgs (D) .. .. .. .. .. 	591*  
Pullar (D) . 	.. .. .. .. 	395  
Shaw (E.T.D.) .. 	.. 324  
Federal Conference Delegate:  

Matheson (D) .. .. 	.. 762-  
Pullar (D) .. .. .. 	.. 	300 
Taylor (F) .. .. .. 	.. 	252  

Treasurer:  
Matheson (D) .. .. 	.. 909"  
Judkins (D) . 	. .. 	.. 400  

Auditors: 
Smith (Life Member) Unopposed 
Datson (D) . Unopposed 
EXECUTIVE COMMITTEE. 

North Melbourne: 

L. Datson (D) 	.. .. 
T. J. Brooking (D) .. .. 
A Chisholm (D) .. .. .. .. 
N. Pullar (D) .. .. .. .. 
C. Franklin (D) .. .. .. . 	.. 
W. Lewis (D) ..  .. .. .. .. 
N. Pike (D) . 	.. .. .. .. .. 

W. McTaggart (D) .. • 
G. A. Taylor (F)  .. .. 
A. E. Dawkins (F) .. .. 
J. A. Fell (D) 	.. .. 
W. J. Friend (D) . 	.. .. . . 
J. H. Anderson (F)  .. .. .. 
C. Rhode (D) .. .. .. .. .. 
H. Lawrence (D) 	 .. .. .• 

J. E. Chadwick (D) ..  .. .• 
D. Cairns (C) 	 .. .. .. .. 

W. H. Gibson (D) .. .. .. .. 
R. J. Bynon (C)  .. .. 
J. R. Field (F)  .. •• .. 
H. C. Madder (D) . 	.. .. 

Rail Motor Drivers: 
L. Barker (Unopposed). 

Jolimont:  
Votes 

J. Gault (E.T.D.) .. .. .. .. 1191* 
N. Pout (E.T.D.) .. .. .. .. 1121*  
A. Pout (E.T.D.) . 	.. .. 	965*  
B. B. Deveney (E.T.D.) .. .. 	952*  
H. Marr (E.T.D.) 	.. 	807  

REFERENDUM.  
Are you in favor of the cancellation 

of all Awards of the Federal Arbitra-
tion Court and having wages and con-
ditions determined by direct negotia-
tion with the Commissioners? 

We hear many people say that it  

is impossible to bring about a Socialist  
state of society, because human nature  

is so constructed that man will never  

be able to overcome his natural greed.  
The Capitalist apologists say that  

human nature is selfish, and that in-
equality amongst human beings is  
quite natural. On the other hand,  
many members of the working class  
are under the misapprehension that,  
although Socialism is most desirable,  
it cannot be brought about owing to  
the greed of human beings.  

Man is an animal, and like all other  
animals he responds to his environ-
ment. If he is placed in good environ-
ment, that environment will govern  
his behaviour. The study of behaviour  
is called psychology.  

Psychology is the study of how man  
reacts to his environment, so that if  
we have a society based on inequality,  
greed, selfishness and insecurity, so  
will the people become egotistical, but  

if man's thought can be directed along  
the lines of equality, service to man-
kind, and altruism fully developed, a  
state of society would exist that could  
truly be called human.  

Man is undoubtedly a social animal.  
He needs the companionship of his  
fellow beings, but, strange to say, the  
state of capitalism has been de-
veloped. It is a direct contradiction  

to man's natural state, which is social.  
Capitalism means individualism, yet  
man the social animal lives in a  
society of individualism. Man has  
developed very slowly along evolu-
tionary lines, going through the  
stages of savagery, barbarism,  

feudalism and capitalism, the be-
haviour of man through each stage  
showing continued improvement.  

To-day we find the behaviour of  
human beings a vast improvement to  
the people of a few hundred years  
ago. If we go back in history a little  
over one hundred years we find rob-
bery, murder and rape was as com-
mon as big business and imperialism  
is to-day. The behaviour of human  
being has changed considerably over  
the last few hundred years, mainly  
because the people are living in a  
different environment. It is only a  
little over a hundred years since men  
and women were publicly hanged and  
people paid for seats in order to wit-
ness the gruesome performance.  

To-day the general public is horri-
fied whenever the State takes a life.  

This shows a distinct improvement in  

the outlook of the people. Man is 
without doubt a social being, not so  
much by desirability as by necessity. 

It was essential for man to become 
social if he were to survive. There-
fore human beings are naturally 
social. 

If man is to live he must have food 
and shelter from the elements. In 
order to do this he must enter into  
relations with his fellow beings. Only 
in this way can he obtain necessary 
subsistence. His behaviour is deter-
mined by necessity. Although he is 
social by necessity  ,  his behaviour will 
be determined by environment. 

When man obtained his subsistence  
in a primitive way, primitive rela-
tionships were formed in order to 
bring about desirable results, but as  
the means of production were primi-
tive, man was only able to obtain 
enough for his own needs. Man con-
tinued through varying stages, until 
he reached the position of employer 
and employed. 

The means of production has 
evolved from the spear to the present  
machine age, and we find that the 
horse has been replaced by the motor 
car: the hand operated machine has 
given way to the mechanical wonders 
of to-day. As these changes have  
taken place, so has the relationship  
between the people of present day  

society, in which there are two classes 
—the people who own the means of 
production and those who supply the  
human power to work the machines, 
those who own nothing, but their 
human power. 

The people who own the mean; of 
production compete with each other, 
and so the struggle for supremacy  
goes on. Very often the struggle 
goes on outside a particular country,  
with the result that war takes place. 
That is the position in Capitalist so-
ciety to-day. Combines struggle 
with each other for monopolies and 
the weaker capitalists become dis-
possessed. They are thrown on the 
labour market. It is because of this  
insecurity that human behaviour is so 
avaricious. 

Man's outlook is improving, and as 
a result his behaviour, which has 
been undergoing constant change  
since the beginning of life, is also im-
proving. As man improves socially 
we approach the era of Socialism. 

The workers must from time to 
time change their form of organisa-
tion in order to meet changing condi- 

T.  
W.  

Votes 
783*  
768*  
729*  
698*  
682*  
646*  
579*  
566*  
520  
499  
459  
425  
420  
400  
356  
329  
255  
254  
241  
187  
179  

Votes 
In favor of Cancellation of 

Award, etc. .. .. 	.. 	. 	142 
Against Cancellation of Award, 

etc. .. 	.. .. .. .. .. 	1148 
Note.—The names marked * have 

been elected.  
(Sgd.) W. BISHOP, 

9/11/35. 	Returning 	Officer. 
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tions. On May 5th, 1818, in the city 
of Trier, Prussia, Karl Marx was 
born. He was the son of a Jewish 
lawyer who had adopted Protestant-
ism. The family were well-to-do and 
cultured. This great genius was des-
tined to change the outlook of mil-
lions of people throughout the 
world. 

By using scientific methods in in-
vestigation in the field of economics 
he was able to see the coming crisis 
of capitalism, and suggested as an 
alternative the social ownership of 
the means of production, distribution 
and exchange. 

He was the man who proved that 
wealth and poverty, tyranny and 
slavery do not rise from eternal, di-
vine or unalterable laws of nature. 
He was the man who proved that 
wealth and poverty, tyranny and 
slavery are the result of a definite 
mode of production, with the result 
that corresponding institutions are 
created. 

He was the man who discovered the 
great secret of capitalist society, the 
secret of surplus value, appropriated 
by the Capitalist from the unpaid 
labour of workers: the secret of the 
accumulation of capital, on the basis 
of exploitation of the working class. 

He was the man who showed that 
capitalism, in accordance with its own 
laws, and because of its inner con-
tradictions, is moving towards its own 
destruction, and with necessity is 
creating the conditions for its own 
annihilation. 

He was the man who said that 
capitalism creates and wields to-
gether the class, .which is historic-
ally destined to become the grave-
digger of capitalism. 

He was the man who showed that 
the workers having expropriated the 
capitalist class, will build up  a  class-
less society. 

He was the man who gave the 
workers the consciousness of their 
situation and the consciousness of 
their own conditions; and showed 
them clearly where their liberation 
lay. He was the man who armed the 
working man with the principles of 
Socialism, and the teachings of the 
conditions for their ultimate victory. 

He was the man who threw out  to 
the world the historic cry—"WORK-
ERS OF THE WORLD, UNITE." 

Marxism is the great science of the 
working class, which not only explains 
the world, but shows its continued 
transformation. It has penetrated 
every corner of the globe. The teach-
ings of Marx are all powerful because 
they are true. The Marxian teachings 
definitely show how the world will be 
transformed into a classless society 
where the basis of life will be love of 
one's fellow beings. 

There is not the slightest doubt that 
Socialism must replace Capitalism by  

sheer necessity. A change in the 
basis of society from private owner-
ship to common ownership of the 
means of production is purely a so-
cial development. 

When the time arrives that men 
can have equal share of the wealth 
produced, man's behaviour will 
change because he will not need to 
compete with his fellow man for his 
share in the necessities of life. When 
this takes place man will look upon 
war with abhorrence, and by co-
operation the masses will live secure 
and full lives. 

Man will cease to be avaricious, 
because his place in society will be 
secure. By co-operation he will pro-
duce benefits to society hitherto un-
known. Production under these con-
ditions will become much easier, giv-
ing the masses more time for culture 
and refinement, This will have a 
distinct bearing on the behaviour of 
the race. 

At the present time most workers 
are practically chained to their jobs, 
and are compelled to continue in 
them, whether they are physically or 
mentally able to stand the strain, 
and in many cases doing without ac-
tual necessities of life, until death 
finally relieves them of further sacri-
fices. 

Is it any wonder that the workers 
become selfish? Is it any wonder 
they become indolent ? Is it any won-
der they lack culture and refinement? 

Just because of the desire of the 
employing class to extract the maxi-
mum amount of profit from the 
workers, they are often compelled to 
work long hours at soul-breaking 
tasks, for the right to exist, and are 
expected to act like human beings. 

Little or no effort is made to fit 
workers into employment that is 
suitable to their mental or physical 
capacity, with the result that we 
often have men doing executive work, 
who would be better with the pick 
and shovel, and vice versa. 

The constant struggle to live tends 
towards strife. Capitalists estab-
lishing monopolies, who in turn 
struggle with each other for suprem-
acy. Shopkeepers compete by cutting 
prices, while workers compete with 
each other for the right to be em-
ployed, or the higher-paid job. The 
workers make a wild scramble to ob-
tain the necessities of life, while the 
Capitalists desire to obtain the 
greatest amount of luxury. 

It is all this insecurity that deter-
mines the behaviour of human beings. 
The necessity to get a living. 

There is something in human make-
up that calls for a change in the pre-
sent state of society. Man, because 
he is essentially social, must ulti-
mately develop a real social mode of 
living. At the present time his be-
haviour is governed by necessity. It 

is safe to say that there is not one 
serious social anomaly to-day that is 
not directly or indirectly caused by 
the constant uncertainty in our 
efforts to exist. When man obtains 
equal access to the wealth he pro-
duces, and does not need to struggle 
with his fellow men for his rightful 
portion, tnen will his behaviour cor-
respond with his nature, and the so-
cial side of his nature will be fully 
developed. There can be no true un-
derstanding between mankind while 
capitalism exists. 

Capitalism stands in the way of all 
that is noble in human nature. Its 
competition breeds greed and se:fish-
ness, and only by co-operation in  a 
Socialist state of society will the 
race be emancipated. 

By the introduction of a social or-
der based on altruism, the human 
race will become human in its fullest 
sense. When the great science of 
Socialism is established, insecurity 
and greed will be replaced by 
humanity and understanding. The 
educated masses will have a know-
ledge of life that is now possessed by 
comparatively few people, and the 
great fundamental teaching "Do unto 
others as you would have them do 
to you" will be the real basis of life. 
If all people would live up to this 
rule, and apply this teaching to all 
beings, whether they be white, black 
or brown, the Utopian state of society 
would soon be an established fact. 
When kindness and understand-
ing take the place of greed and ignor-
ance, only then can we say we are 
civilised. 

It is certain that no matter how un-
selfish an individual may be, he will 
never act in an altruistic manner if 
he is unable to realise that others are 
in a similar position to himself. 
Altruistic impulse means not only 
altruistic conduct, but also altruistic 
conceptions as well. 

Capitalists have always believed 
themselves to be entirely different 
beings from the people they rule. 
History tells us again and again the 
story of the rulers and those who 
serve and the great impassable gulf 
between them. 

The exploited have always deserved 
the treatment they received, accord-
ing to their masters, endowed with 
very little intelligence, unfavoured by 
the gods and brought into the world 
so that they could be used to do the 
heavy and unpleasant jobs. This 
theory is the theory of the savage. 

Socialism must replace capitalism 
because it is the natural development 
of human nature. 

I will conclude my talk with these 
words— 

"So many gods, so many creeds, 
So many paths that wind and wind, 
While just the act of being kind 
Is all this sad world needs." 
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December 5, 1935.  

MATTERS FINALISED WITH MR.  
STAMP, SUPT. OF LOCO RUN- 

NING.  

Driver Ellis, Maryborough, protest  
against fine of 5/- for collision in  
Maryborough Yard.  
The C.M.E. has agreed to modify  

the punishment. Fine to be refunded  
and "Caution with Record" to be  
substituted. but "Cauton with Re-
cord" of Fireman to stand.  

Driver Gillman, Swan Hill, protest  
against. Control authorising vehi-
cle limit to be exceeded on mixed  
trains.  
Not likely to again occur, as there  

are now no mixed trains .between  
Swan Hill and Bendgo, but the Trans-
portation Branch informed that  
Control must comply with instruc-
tions contained in the Working  
Time Table.  

Protest from Warragul enginemen  

against change-over arrangements  
being altered after leaving War-
ragul.  
Eastern Control instructed that  

whenever possible, any alterations in  
the regular working must be con-
veyed to the men before leaving War-
ragul, and also conveyed to the  
Driver in Charge, so that he can  

make the necessary Roster arrange-
ments  

Protest against advertising light  
signs, approaching Flinders St  
Station, interfering with view of  
Electric Train Drivers, causing con-
fusion with signals.  

AT  

THE FOOTPLATE.  

Position investigated by Mr. May-
nard and Mr. Bell, who report that  
the advertising signs do not affect  

the view of signals. Papers forwar-
ded to Mr. Gault.  

Driver Tighe, Geelong, protest  
against insufficient time for en-
gine requirements at North Mel-
bourne before running the 10 p.m.  
`down' passenger train, Sundays.  
Arrangements now made for this  

engine to leave North Melbourne at  
9.20. p.m. instead of 9 p.m which  
will allow an additional 20 minutes  
for engine requirements at North  
Melbourne.  

Request that all road engines, 
Geelong district, be provided with 
side curtains.  
Not prepared to grant request,  

as side curtains are now available 
for specified runs and  if supplied to 
all engines they would not receive  
proper care.  

Request that additional time be al- 
lowed for engine requirements at 
Gisborne X Class Engines, to en- 
able firemen to have lunch. 
Test conducted by Mr. Roadie on 

16th October on  5.45 p.m. `down' 
goods: Engine 35X: Load 604 tons. 
60 vehicles: State Mine coal. Fire-
man not permitted to use shaker 
grate, so fire was up to brick arch 
at Gisborne. Fire cleaned in 15  
minutes and although thirty minutes 
allowed, driver departed in 26 min-
utes. Satisfied that thirty minutes  
is ample time, and that Fireman has 
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Fireman Sheppard, Korumburra, dis- 
pute as to whether he received  
starting signal from the Guard 
when passenger train departed  
from Korumburra on 6/8/35. 
Original papers lost by the Trans-

portation Branch. Guard now states 
he blew his whistle, received the 
"All Clear" signal from the Station 
Staff, observed that signal was at  
"Proceed" position, but had not 
given the `Right Away' signal when 
the train started. 

As there is now no way of check-
ing up the Guard's statement have 
decided to file the papers.  

Protest against engine off Coburg 
Goods being utilised to run the 
9 p.m. Geelong without going over 
the pit at North Melbourne. 
This is regarded as a case of 

emergency and was done to avoid de-
lay of 9 p.m. Geelong goods, but as 
it was known some hours earlier what 
type of engine was required, con-
sider that North Melbourne should 
have arranged better, and instruc-
tions have been issued that a com-
plaint of this nature is not to occur 
again. 

Request that engine fitted with  
modern bunkers be utilised for ex-
press running between Melbourne  
and Ararat.  
Arrangements made for three 

bunkers of the Modern Type to be 
changed over and utilised on Ararat 
running. 

Request that Signals upon Posts No. 
105 and 106 Melbourne Yard, which 
apply to North East and Main 
Line arrival trains, be track  
locked.  
Transportation Branch not in 

favor of request, as the cost would 
be considerable, also at this point  
the speed limit is 5 miles per hour. 
Should any driver be in doubt as to  
whether the signal has been left off  

from the previous train, he should  
stop and have the signal repeated.  

Driver Higgs, North Melbourne, pro-
test against roads to coal weigh 
bridge being used for two-way 
traffic. 
Instructions issued that as  these  

two roads are not running roads. 
they can be used for traffic in either  

direction and that the Yard Fore-
man is to take the necessary pre-
cautions to avoid opposing move-
ments. 

Head Office Matters  

ATTRACTIVE POLICIES  

Attractively Reduced Rates  
are offered for practically all classes of  

insurance (except life) by the 	 

General Accident Fire & Life Assurance  

Corporation Ltd.  
(INC. IN CT. BRITAIN) 

opportunity to partake of lunch 
whilst fire is burning through. 

10 QUEEN ST., MELBOURNE C.I  WRITE FOR 
D E T A I LS  Driver Hillhouse, Geelong, report 

,..p7 	concerning excessive play between  fe].«.......«.,.N............ss.......,  
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that Baker is not fit for full duty, so 
he is to be paid full pay for all time 
off duty. 

Matter finalised, full pay author-
ised. 
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engine and tender, Engine 475 be- 
ing dangerous when shunting. 

Mr. Archer reports that the play has 
been taken up one and a quarter 
inches by jumping the drawbar. 
The question of stronger Inter-
mediate Buffer Springs is to be in-
vestigated by Mr. Doyle. 

Request that the Pine Trees at Mc-
Dougalls Siding be trimmed as 
in their present condition are 
dangerous to crews. 
The Way and Works Branch' re-

port that the Pine Trees have been 
trimmed and are satisfactory. 

Protest against Lux Lights at Wal- 
lan not being lit for the 8.30 
p.m. `up' and the 10.20 p.m. 
`down' roadside trains. 
Transportation Branch reports 

that the lights are lit for these and 
all other trains that shunt at Wal-
lan, and desires specific lases re-
ported. 

MATTERS FINAITSED WITH 
COMMISSIONERS' STAFF BOARD. 

Acting 	Driver Straughair, North 
Melbourne, claim to be paid'  at 
driving rate whilst on Annual 
Leave. 
Although Straughair was not em-

ployed full time driving for two 
months preceding the date of Annual 
Leave, will authorise the payment as 
a special case 

Acting Driver Lister, North Mel- 
bourne. claim to he paid a ,  driving 
rate whilst on Annual Leave. 

Although Lister was not employed 
full time driving for the two months 
preceding Annual Leave, will author-
ise payment as a special case. 

Acting Driver Lambden, Seymou r . 
claim to be paid driving rate whilst 
on Annual Leave. 
As Lambden was employed full 

time driving with the exception of a 
few hours hostling and shed work, 
will authorise payment at driving 
rate whilst on Annual Leave. 

Fireman Troy, Ballarat, claim for 
payment for time lost, owing to 
injuries received while on duty. 
As Troy fell from the engine on 

account of the handle of the smoke 
boor box slipping, will authorise full 
pay for all time lost. 

Fireman Baker. Sale. protest against 
instrncti»n issued that he is pot 
to he allowed payment for all 
time. lost 'account of iroorio s  re-
ceivod on duty at Trafalgar, as 
upghle to resumo d'.ity when or-
de•ed by the R.M.O.  
Baker has been again examined by 

the  R.M.O. who is now satisfied 

Acting Driver Wallace, North Mel-
bourne, claim for payment of time 
lost, account of injuries received 
by falling ever points when turn-
'ug the engine around the loop at 
North Melbourne. 
As accident occurred under run-

ning conditions, full pay to be allow-
ed for all time lost. 

Electric Train Driver Devery, pro-
test against half pay for time 
lost (1 f days) owing to injuries re-
ceived when getting down from 
Electric Train Driver's cab when 
preparing train. 
Not prepared to allow full pay, as 

Mr. Bell is very definite that Devery 
could have avoided the accident had 
he exercised reasonable care, also 
that Devery informed him that in-
stead of getting down backwards, he 
got down front-wards. 

No record of Devery working at 
high pressure on account of defective 
brake. 

Electric Train Driver Davies, pro- 
test against no pay received for 
time lost, 8th August on account 
of injuries received to eye on duty. 
Davies states that the foreign body 

entered his eye whilst on duty on the 
3rd August, but he did not report 
same until the 8th August, when his 
eye was i n  a serious condition, and 
the cause of the ulcers could not be 
determined. In view of further in-
formation supplied and the statement 
from the Eye and Ear Hospital, the 
Commissioners have decided tb re-
verse the previous decision and give 
Davies the benefit of the doubt, and 
allow full pay for all time lost. 

Fireman Pearce, North Melbourne. 
claim for payment of time lost 
owing to injuries received on duty. 
Pearce states that he fell from the 

footplate whilst going to clean the 
spark arrester. Has given no reason 
for same, so only prepared to grant 
half pay for time lost. 

Acting Driver Edmondstone, claim 
for refund' of fares paid Ararat to 
Geelong and return, on account of 
nephew being seriously injured in 
a motor car accident and son also 
involved in the accident. 
Not entitled to refund in case of ac-

cident to nephew, but as son was 
also involved and informiatiio n  sent 
by the Police was indefinites, will 
grant refund as special case. 

Fireman  Paull, North Melbourne, 
claim for payment for time lost 
account of injuries received on 
duty. 

Electric Train Driver T 	Pearce 
claim for payment for time lost 
through injuries received' on duty. 
Matter finalised. Full pay to be 

allowed. 

Acting Driver O'Connor, North Mel-
bourne, claim to be paid at driv-
ing rate whilst on Annual Leave. 
Althought O'Connor performed 

hiostl'.ng and shed work within the 
two months preceding date of An- 
nual Leave, will lauthorise driving 
rate as a special case. 

Fireman Maurer, Geelong, claim for 
refund of three guineas paid for 
Knee Guard, ordered by R.M.O. 
As the injury to knee was re-

ceived whilst on duty, will authorise 
refund of the three guineas as 
R.M.O. certifies that the knee guard 
was necessary and the charge reason-
able,. 

Request that the area i n  front of 
the Motorman's Quarters be as- 
phalted' to keep down the dust. 
The Commissioners have approved 

of this area being covered with 
metal and bitumen. 

MATTERS FINALISED WITH MR. 
DICKENSON, CHIEF CLERK 
C.M.E.'s DEPARTMENT. 

Driver Brooking, North Melbourne, 
protest against excessive hours 
worked 30/9/35. 
Matter finalised. Excessive hours 

were due to this being an exception-
ally busy day. Brooking notified to 
this effect. 

Super Cleaner Whitting, North Mel-
bourne, claim to be paid Lighter-
up rate of pay for the full shift, 
on account of being allotted pit 
work, and junior man utilised for' 
lighting up on 3/10/35. 
Claim upheld, as Whtting was the 

senior man. He is to be paid at 
Lighter-up rate of pay for the full 
shift. 

Driver Grimshaw, North Melbourne. 
protest against not being appoin- 
ted to the Special Class. 
Grimshaw was the next man to be 

appointed but in view of alterations 
in the Bendigo running, there will 
not now be room for Grimshaw in 
the Special Class, and he has now re-
verted to the Rouseabout Roster at 
North Melbourne. 

Acting Driver Parkin, Ballarat. claim 
to be paid'  driving rate for shift 
worked firing on 1/10/35. 
Matter finalised. Parkin to be paid 

6b hours at driving rate and 5 hours 
credited for increment purposes. 
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Acting Driver Wilkinson, North Mel-
bourne, protest against not being 
paid at driving rate for broken 
shift on 5/10/35. 
Although Wilkinson was not em-

ployed upon driving work for the 
first portion of the broken shift, he 
is entitled to driving rate for all the 
time on duty, on account of working 
more than four hours driving during 
the shift. 

Protest against Shunting Fireman 
Foster of Seymour, being utilised 
as Fireman of banking engine from 
Seymour to `Stop' Board. 
As this is contrary to the Award, 

instructions have been issued for 
Foster to be relieved when necessary 
for engine to bank to `Stop' Board. 

Request that additional Super Clean-
ers be employed at Geelong to al-
low acting men to receive higher 
grade work. 
Arrangements made for three super 

cleaners at Geelong to be recalled 
and offered full time for three 
months, others to be recalled but 
without any guarantee of full time. 

Driver W.  Callahan, North Mel-
bourne, protest against not being 
paid at penalty rate whilst under 
Transportation orders at Seymour 
on Sunday 25/8/35. 
Papers referred to Transportation 

Branch, but have been lost. Have now 
authorised payment of the time 
claimed by Callahan. 

Lighter-up Knight, North Mel-
bourne, claim to be provided with 
waterproof coat, account of having 
to work in rain  when attending to 
engines on  outside roads. 
Matter investigated, but the Com-

missioners are not prepared to ex-
tend the supply of overcoats to 
Lighters-up. 

Fireman Baker, Shepparton, protest 
against not being paid trip allow-
ance when on duty in excess of 10 
hours on 11/9/35, when examined 
by the R. M . O.. and continued on 
duty. 
Instructions issued for Baker to be 

pa4d trip allowance, as the decision 
of Depot Foreman, Seymour, that 
time attending the R.M.O. was not 
to be regarded as time onduty, is 
incorrect. 

Driver Swan, Shepparton, protest 
against excessive hours worked 
10/10/35. 
This was due to live stock train 

running late and no relief being 
available. Regret that Swan and 
mate had to work 16 hours. 

Acting Fireman Rolfe, North Mel-
bourne, claim to be paid additional 

time returning to North Melbourne 
to obtain his bicycle on 28/9/35. 
Although Rolfe would not require 

his bicycle for early shift the follow-
ing day, claim to be allowed, as 
Rolfe uses his bicycle daily and does 
not travel by train. 

Driver Carr, North Melbourne, pro-
test against excessive hours work-
ed 14/10/35, on Newmarket pilot. 
This was due to a temporary short- 

age of men and heavy traffic. 

Request that the Cleaner at Swan 
Hill be not required to discharge 
coal on account of there being suffi-
cient cleaning work to keep him 
fully occupied. 
Arrangements made for a Coal 

Contractor to be appointed at Swan 
Hill. 

Drivers Nitchie and Henry, Geelong, 
claim to be paid at special class rate 
whilst employed upon Special Class 
work at Geel ong, but later regres-
sed to General Class on account of 
not being prepared to transfer 
from Geelong when the running 
was transferred to Warrnambool. 
Records show that Henry was not 

appointed to the Special Class so is 
not entitled to the special class rate 
of pay. Nitchie was appointed to the 
special class so is to be paid that 
rate of pay until the date of regres- 
sion to General Class. 

Driver Monar, Nth Melbourne, claim 
to be paid additional time at Sale 
on account of derailment after run-
ning the passenger train Mel-
bourne to Sale. 
Driver Monar paid on mileage basis. 

which covers all work associated 
with the trip, but as he was actively 
employed re-railing the engine, will 
agree as a special case to pay for 
this time in addition to payment on 
the mileage basis. 

Request 	that additional Bendigo 
drivers be brought to Melbourne to 
learn the roads and signals, Flinders 
St. 

Arrangements made for Drivers 
Molloy, Norris, Hay and Murdock to 
learn the Roads and Signals, Flinders 
Street. 

Rail Motor Driver Brody, claim to be 
paid merit allowance whilst reliev-
ing Rail Motor Driver Jinks. 
As R. M. Driver Brody is doing the 

work usually performed by Jinks, he 
is to be paid the merit allowance 
whilst so employed. 

Acting Driver Thompson, Coleraine, 
protest against only being paid fir-
ing' rate whilst learning Roads and 
Signals when transferred to Coler-
aine. 

Matter adjusted. Thompson now to 
be paid 2 days at driving rate. 

Driver Pike, Geelong, protest against 
not being paid for time attending 
R.M.O. in Melbourne 23/9/35, after 
being off duty on account of in-
juries received off duty. 
Instructions issued Pike to be paid 

time and expenses while attending 
R.M.O. in Melbourne. 

Hostlers Borchers and Carrigg, Bal- 
larat, protest against having to 
work all night and afternoon shifts. 
This is due to Ex Driver Nicholls, 

of Benalla being recalled to duty as 
a  hostler, and on account of defec-
tive color sense Nicholls cannot be 
employed during darkness. 

Will notify Ballarat to adjust the 
shifts and to work Nicholls so that 
his shifts commence half an hour be-
fore sun-rise, and he can also be 
worked up to half an hour after sun 
set. 

Fireman C. Mullen, North Melbourne 
protest against passenger engine 
being held up for too long after 
arrival at Flinders Street. 
Yard Foreman reports that engines 

are released as early as practicable, 
but the engine must stand on train 
until the van goods have been dis-
charged, so that the train can be 
shunted from platform. 

Acting Driver Trengrove, North Mel-
bourne, claim to be paid driving 
rate for shift worked firing, on ac-
count of being allotted driving 
duty but later relieved by a senior 
Acting Driver, 15/10/35. 
Trengrove to be paid 81-  hours at 

driving rate and 61 hours credited 
for increment purposes. 

Driver Culey, North Melbourne, pro- 
test against being booked on  Ben- 
digo rest job after reporting for 
duty 13/10/35, and wife not noti- 
fied, as requested from Bendigo. 
Driver Culey should have been noti-

fied earlier that this was a rest job. 
Bendigo states that North Mel-
bourne was requested to advise Mrs 
Culey that he was resting at Ben-
digo but North Melbourne say that 
the message was not received. Have 
notified all concerned at North 
Melbourne that their explanation is 
unsatisfactory and does not reflect 
credit upon the administration. 

Driver Baker and Fireman Tonge, 
Seymour, protest against shift be-
ing altered 23/10/35. 
Alterations due to Transportation 

Branch as when crew booked to rest 
at Shepparton, it was anticipated 
that there would be loading for an 

 up train, but train was cancelled on 
account of no loading, so crew had 
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to return passenger, but later was 
utilised to run a light engine. 

Transportation Branch requested 
to avoid complaints of this nature 
in future. 
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Criticism 
Lighter-up Cross, North Melbourne. 

protest against having to wash 
out engines during wet weather in 
outside roads, whilst there are 
roads vacant in the shed. 
Chief Foreman reports that engines 

are only washed out in outside roads 
when there are no empty roads av-
ailable in the shed. 

Driver P. Young, North Melbourne, 
protest against position on Engine 
men's Seniority List. 
Young was not senior enough to be 

appointed to the Special Class at 
North Melbourne when the first 20 
appointments were made, as M. Kelly 
was the junior man. Young was ap-
pointed to the Special Class to re-
place J. Walker who failed in vis-
ion, from 15/5/35. All junior men 
who have gone ahead of Young were 
transferred to locations which Young 
did not apply for. 

Acting Driver Myers, Warrackna-
beal, protest against only being 
plaid at firing rate for rest interval 
at Patchewallock on 9/10/35. 
As the Commissioners have decided 

that Acting men who perform more 
than four hours higher grade work 
are to be paid interval time at the 
higher rate, Myers will now be paid 
at driving rate for the interval time 
and his mate, Acting Fireman Mc-
Intyre, will be paid for the interval 
time at firing rate. 

Criticism may be divided into two 
classes, viz.—Constructive and dis-
tructive, or it may be just or unjust. 
The former is always welcome, but 
the latter should be relegated to ob-
livion. Progress is born out of an 
exchange of diversified opinions. It 
is essential that members of any or-
ganisation should have an opinion, 
and furthermore, should have the 
courage of expressing them. Every-
one is trying to improve the position 
by advocating higher wages, shorter 
hours, and better conditions. Men 
are placed in positions of manage-
ment by an annual vote of the mem-
bers. This gives us General Officers, 
Executive, branch officers and com-
mittees. They are erroneously refer-
red to as "the Union', when they are 
really only a hapdful of men trying 
to carry out the policy of the Union, 
De laid down by Annual Conferp' 
Each member of the governing bod-
ies must expect criticism, but he has 
the right to demand that it will be 
fair. At the recent Executive elec- 

tiuons, a  circular was sent out over 
the names of four candidates, con-
taining incorrect information, re the 
President and myself. It stated that 
President Dawson gave his casting 
vote against inter-shop committees. 
He gave a deliberative vote, and re-
corded it in accordance with Parlia-
mentary procedure. 

In reference to myself it was said, 
I voted against the Vigilant Com-
mittee having space in the "Foot-
plate" to put their demands, saying 
they were not of much use to mem-
bers. My motion was, "That the 
Vigilant Committee reports be com-
bined, or failng this, that their acti-
vities be covered by the branch re-
port" An amendment was moved 
by Mr. Matheson and was subse-
quently carried, as a motion. 

Let us be fair with each other. 
Look for the good, and not the faults. 
One cannot go astray, by practising 
the golden rule. 

—H. J. HIGGS. 
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