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THE L O C O THE*TRE 
Cleanliness 	Comfort 	Good Orchestra Perfect Pictures 

Our Programs may be 
equalled but 

Cannot be Beaten 

PROGRAMME CHANGED TWICE 

UNITED WE STAND 
DIVIDED WE FALL 
UNIONISTS, you know what the 

above means. Whether you are in the 
Railways Service or any other calling, 
UNIONISM and all it stands for de-
serves your UNITED SUPPORT. If 
you do not give it, then you are help-
ing the other side and all it stands 
for, i.e., Cheap Labour and Sweated 
Conditions. The Theatrical Em-
ployees' Association have fought hard 
in the Arbitration Court for what it 
has got; help them to keep it. 

Never in the history of Australia 
has the necessity for Unity been 
greater. So pass the word to the 
boys and your families to 

Support The Loco. 

WEEKLY 

Victoria Street, NORTH MELBOURNE 
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Vote for Arbitration until a better 
 

System is available  
A grave responsibility rests upon 
members consequent on the decision 
of Annual Conference that a ballot 
be conducted in order to ascertain  
whether it is the desire of the mem-
bership that the existing Award be 
cancelled. The  issue confronting 
members is probably the most " im-
portant that they have ever been  
called upon to decide, and for that 
reason it is vitally essential that 
they should be in full possession of all 
the facts, and fully aware of the con-
sequences of whatever decision is ar -
rived at. 

The question that is to be sub-
mitted to you reads:— 

"Are you in favor of the cancella-
tion of all Awards of the Federel 
Arbitration Court, and having wages 
and conditions determined by direct  
negotiation with the Commissioners?" 

Members are hereby appealed to to 
vote NO to the above question, and  
thus confirm and continue the pre-
viously endorsed policy of the Union.  

Arbitration has been the settled  
policy of this Union for a number of  
years, and whilst that policy has not  
given members all those improve-
ments in wages and conditions to  
which we feel we are entitled never-
theless, it cannot be denied that it  
has resulted in material advantages  
to our membership.  

The  alternative  to Arbitration, as  
put before you in the question on the  
ballot paper, is "direct negotiation  
with the Commissioner", which is  
urged by its sponsors as being a  
more progressive method of deter-
mining industrial disputes, and in-
ferentially one which will result in  
better wages and conditions for  
members. Rather than being pro-
gressive, it is actually a retrograde  
move and would merely be reverting  
back to the position that existed 20  
years ago. In those days direct  
negotiation was the only avenue av-
ailable to us, and we were, in very  
fact, industrial pariahs, going, cap  
in hand, and pleading to the Com-
missioners for a small measure of  
justice; it must be within the mem-
ory of the majority how we were  
denied the right to go before any  
independent tribunal, with the re-
sult that we were compelled to ac-
cept whatever the Commissioners  
were pleased to concede. Were the  
results then obtained satisfactory?  
Of course they were not—on the  
contrary, they were disastrously un-
satisfactory that they caused  a  
seething wave of discontent and  a  
determined agitation went up for  
the appointment of an independent  
tribunal, and, subsequently, a still  

further demand that we, as Railway-
men, should have the same right as all  
other workers to have our wages  
and conditions determined by the  
Commonwealth Arbitration Court.  
You are all aware how our demand  
for this right was challenged time  
after time by the Commissioners,  
who invoked every available legal  
channel to prevent employees of  
State Instrumentalities from coming  
under the Court's jurisdiction. It  
must, therefore, be obvious to mem-
bers that our Employers had very  
good substantial reasons for wanting  
to keep the regulation of our wages  
and  conditions  in their own hands,  
and that precisely is the position we  
would revert to if the proposal on the  
Ballot Paper were carried.  

In the old days, when our wages  
were regulated by direct negotiation  
with the Commissioner, the maxi-
mum margin for passenger Drivers  
was 7/- per day, this was subse-
quently increased by the Railways  
Classification Board to 7/6 per day,  
and later on, by the first Federal  
Award to 8/- per day, and by the 

 

more recent Award to 9/- per day,  
thus showing  a  direct gain of 2/-
per day wholly attributable to Arbi-
tration. Similarly in the case of 

 

other than Passenger Drivers, it is  
well known that the Commissioners'  
method of fixing wages was by the 

 

classification of jobs, and it was not  
until we were able to get before an 

 

independent tribunal that we were  
successful in establishing the princi-
ple of all general class Drivers pro-
ceeding to the maximum rate ac-
cording to years of service, irres-
pective of the class of work perform-
ed; whilst the margin for this class  

has also been increased from 6/- to  
6/6 by the Board, to 7/- by the first  
Federal Award and to 8/- by the re-
cent Award. Firemen's margins have 
also been increased from 2/6 per day 
to 3/- and if qualified for driving to 
3/6. Cleaners, who have always been  
regarded by the Commissioners as 
basic wage workers, have succeeded, 
in certain defined circumstances, in 
obtaining margins of 6d. to 1/- per  
day.  
Immediately on the cancellation of 
the Award, we straight away revert 
to the wages and conditions laid 
down by the Classification Board, 
which would result in immediate re-
ductions to every member of the 
Union. All Steam Drivers would be 
reduced 1/6 per day, Electric Train 
Drivers 6d. per day, Firemen 1/- per  
day if in possesion of Driver's cer-
tificate, and  all other Firemen would 
lose 6d. per day. Nor would that 

 

be the full extent of the reductions.  

The Guarantee would immediately 
lapse, as would also the Mixed  
Functions Clause, the extra rate of  
casual Cleaners, the Clause which  
fixes full time for any interval un-
der 8 hours, the meal tme pro-
vision for Electric Train Drivers, 
the tunnel allowance, and many 
other minor Clauses, but the principal 
disadvantage of all would apply to 
the acting men, who would once 
again have inflicted on them all 
those inequalities which were im-
posed following the setting aside of 
the old Federal Award, and men wh o 

 were unable to maintain the requisite 
number of days higher grade work 
within the specified period would 
automatically be reduced in their 
rates of pay.  

There is another aspect—discount-
ing for the moment the certain los-
ses that would result from cancel-
lation—would ,a policy of direct ne-
gotiation ultimately obtain for you 
more favorable wages and conditions 
than have been obtained from Arbi-
tration, if it would there might be 
something to be said for it, but our 
experience in days gone by does not  
support such  a  contention, neither  
does the present day attitude of the  
Commissioners give us any room for 
hope as to the future. Remember the 
final address of the Departmental 
Advocate to the Court last year,  

wherein he contended that the  
wages of Enginemen had been over-
recognized through each successive  
review of their rates by different 
arbitrators, and that the latter were  

largely influenced by the glamour of  
the footplate. You are aware, also, 
that the Department very vigorously  

fought for an Award based on the  
rates and conditions contained iii 
their counter-log, which represents 
their view of what should be the ap-
propriate rates and conditions of 
Enginemen. Can you afford to volun-
tarily give them a free hand to put 
their views into actual practice? 

If members will weigh these var-
ious factors carefully, it is felt that 
they will have no hesitation in re-
cording  a  NO vote on their Ballot 
Paper, and thus they will, at least, 
preserve the advantages that have  
been gained and not thrown away the 
substance for the shadow.  

The experience of members in con-
nection with short time is all too 
recent for them to jettison the pro-
tection afforded by the Guarantee in 
favor of some mythical and assumed 
advantages that may, or may not, be 
obtained in the future. Hold fast to  
what you have and seek to build up 
your Organisation that it may even-
tually win for you  a  full and com-
plete recognition commensurate with 
your responsibilities. Keep intact 
what you already possess and record 

 

your opposition to the cancellation 
of your Award by voting NO.  
-C. COLLINS.  
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The Case against Arbitration 
As decided by Annual Conference, 

a referendum is to be taken on the 
question of Arbitration versus dir-
ect negotiation with the employer, 
the employer in this instance, being 
the Government through its repre-
sentatives. 

Arbitration was introduced at a 
time of serious labor revolts and had 
the effect of pacifying the workers 
and directing their efforts into pas-
sive and constitutional channels, 
thus giving the employing class time 
to organise legal proceedures back-
ed by false political and economic 
creeds. For years the workers have 
been experimenting with this false 
remedy and have accepted a few 
comparatively small palliatives, as 
signs of a gradual cure. 

It must now be recognised that the 
class antagonism still exist the 
workers' lot, industrially, is little 
better than before, and organisa-
tionally, he is a far worse position. 

False prophets have left his mind 
in a state of confusion and the 
courage and self reliance, character-
istic of pre-arbitration days is re-
placed by a humble dependence on Prt -
stitutions designed principally to 
protect the privileged class. Equal 
rights are only theoretically con-
ceeded. In practce the employer has 
financial control and a dominent in-

.  fluence vested in his ownership of 
machinery of production. 

He can, without reference in-
crease the volume of work and 
dismiss from his employ, parties to 
the  agreement.  

To return to direct negotiation, 
will introduce that spirit of com-
petition into the struggle so much 
advertised by the capitalist, as the 
spirit of progress. The Court 
which at present acts as a buffer 
between the classes, when removed, 
will give an opportunity for the 
hard and  logical facts to be thrashed 
out between the parties concerned. 
There will be less delay, expense, 
ill feeling and bluff. Let us put our 
energies and cash into organisation, 
which will return good interest when 
applied to direct negotiation. It is 
interesting to note that many un-
satisfactory decisions of the Court 
are rectified later by direct negotia-
tion, and many matters not covered 
by Awards are frequently settled by 
this method. 

The following are a few of the 
disadvantageous decisions given by 
a  Judge, whose knowledge of our 
conditions has been principally 
gained by casual visits, made under 
the best conditions and from the 
platform of an observation  car.  

Acting Drivers ,one of the great-
est misfortunes that has befallen this 
organisation. Those who have been 
through this grade are burning with 
the injustice of it. 

The Court has established the  

grade of Shunting Engine Driver and 
Fireman, which the Classification 
Board ruled that the Commissioners 
had not the power to create. 

The Sunday-away-from-home al-
lowance has been eliminated by the 
Court, with the result that men are 
compelled to rest away from home 
on Sundays, without compensation. 

The Award has given us a nine 
hour day, with the Department hav-
ing the right to work men up to ten 
hours. This is definitely a retro-
grade step. It is universally conceded 
that shorter hours are vitally neces-
sary for the world's well being. 

The scale of expenses has been re-
duced to about one half of that opera -
ting under the Railways Classifica -
tion Board. 

The trip and bed allowance has 
also been reduced. 

It has reduced_ the temporary 
transfer allowance about 50% 

Acting Drivers on the minimum 
have been reduced 6d. per day when 
firing. The interval between shifts 
has been made at eleven hours at 
home stations, and eight hours at 
outstations. This means men can be 
brought on, no matter how many 
hours they have worked as long as 
they have had eleven hours off duty. 

Promotion of steam drivers to the 
Electric Service has been ruined be-
cause the rate of pay for future 
electric train drivers has been 
lowered by one shilling per day. Ar-
bitration takes away the right of the 
men to withdraw their labor under 
any circumstances. 

The `one Time' allowance for rail 
motor men has been taken away by 
the Court. 

The Court has refused long ser-
vice leave, Victoria being the only 
State where it is not granted. 

Hostling and preparation time is 
not considered driving work by the 
Court. 

It has introduced special class 
drivers with the result that many 
junior men have been appointed over 
the heads of senior men. This has 
caused grave discontent amongst the 
men. 

The Court has made a further 
period of twelve months before a 
Fireman can reach the maximum. 

The pay for electric loco assis-
tants has been reduced. 

Penalty rate for overtime has been 
reduced giving no penalty between 
eight and ten hours and only quarter 
time from ten to eleven hours. 

It has abolished penalty for bro-
ken shifts in the suburban working. 

No meal time is provided in the 
Award for Enginemen. 

Cleaners were in the draft award, 
reduced to the base rates, but after 
lengthy argument, margin was re-
stored in final Award. 

Many other very serious anomal-
ies exist but they are too numerous  

to mention in this article. 
That this Award was an insult to 

those who put their time and energy 
to give the Court the fullest details 
is beyond doubt. 

The following extracts from the 
Executive's Report to Annual Con- 
ference shows clearly what your 
Executive thinks of the Award: 

"The Award is a wage-reducing 
one, and the longer it is in 
operation, the more serious are 
its effects upon members. They 
have good cause to be dissatis-
fied with many of the provisions 
of the Award and must realise 
results are not commensurate 
with the time, energy, and money 
expended upon the lengthy pre-
paration and presentation of the 
case. It is quite safe to say that 
every feature, which would as-
sist our claims, was placed be-
fore the Court, either in evi-
dence or argument." 

When the Award was delivered, it 
was admitted by representatives of 
the Department, that many thous-
ands of pounds would be saved by 
the Award. 

Many membelrs are living in a 
false sense of security, believing 
that they must be paid, even if the 
Work is not offering. It is well to 
remember that in 1930, when we 
needed the protection of the Court, 
that protection was taken away, 
leaving us to face conditions that 
it is hoped we will not have again. 

Aribitration, where the workers 
have equal rights, would be accept-
able, but in its present form, it only 
means more injustice, more humi-
liation, and subjection. If that which 
the Court has decreed to be an Award 
is the best it can do for Enginemen 
(who have waited seven years for it) 
the sooner we leave Arbitration ber 
hind the better. 

Against the foregoing reductions, 
there were in the main, three gains. 
The classified drivers received one 
shilling per day increase. This is 
counterbalanced by longer, heavier 
and faster trains. 

The 96 Hour Guarantee has been 
restored, but staff has been so der 
pleted, that it is doubtful if short 
time would now be worked. 

The time of acting men to be 
continuous. This gain was not 
seriously opposed by the Department. 

It will be seen, while our gains 
have been comparatively few, our 
losses have been many. 

It might be well to recollect that 
the electric train drivers in N.S.W.  
obtained an increase in  wages and 
44 hours, by direct negotiation, 
which was later embodied in  the 
State Award. 

In conclusion, when the ease is 
submitted to an unsympathetic legal 
man, many antagonisms are created 
between the Partie, that would pro-
bably not exist in round table con-
ference. 

(Sgd) . C. FRANKLIN; N. PUL-
LAR. 	

• 

3 
d 
f 



Octo  1  

Th 
theE 
the ç 
tinue 
Wed, 
when 
M . H 
ev ide 
28th  
Pe are 

Th  
Selec  

To  

1  

1  

1  

1  
1  

1  
Co 

previ 
plem ^ 

state 
disad 
life 

 ningt 
of hE 
es  

Rost 
first  
RostE 
tra ti^ 
Runr 
woub 
week 
ever 
they 
hour: 
ho r 
work 
able 
in Vi 
coma 
night  
vailei 
seen  
in GI  
the  s  

Wort 

120 	September-October, 1935 	 THE FOOTPLATE. 	 October, 10, 1935.  

1935 Annual Conference 
 

hie Footplate  
"They are slaves who will not dare 

All wrongs to right, 
All rights to share." 

MANAGERIAL NOTES  
"The Footplate" is published 

monthly.  

All Branch Secretaries and Execu-
tive Officers are empowered to act as 
agents for this jou rnal. Hand your 
contributions, name and address to 
them. We do the rest. 

'Phone: F-2235.  

Literary.—To ensure publication 
contributions must be in not later 
than 19th of each month. Branch 
reports should be in the hands of  
Editor as soon as possible after the 
monthly meeting. Write on one side 
of paper only. 

Subscribers should see that "The 
Footplate" is sent to their private ad-
aress, and not to Loco. Sheds. Sub-
scribers will be held responsible for 
any failure of delivery due to change 
of address. They should notify Postal 
authorities of any altered address, 
and forward same also to their 
Branch Secretary.  

JOIN THE 

Loco Self-Denial Fund  
NO ENTRANCE FEE.  

CONTRIBUTIONS 	9d. WEEK  
BENEFITS £1/101- 	Per Week  

DEATH LEVY:  

1/- per Member upon the death of a  
Member or upon the death of a  

Member's wife.  

Over 900 Members have joined this  
Fund.  

Get a RULE BOOK on joining.  

DO IT NOW AND HELP  
YOURSELF.  

T. DAWSON, Secretary.  
19 Tennyson St., Seddon, W.11.  

Reports submitted by the Execu-
tive disclosed that those entrusted 
with the work of the Union have had 
a strenuous year and despite ad-
verse conditions and strong opposi-
tion, had secured certain gains for 
members, which again demonstrated 
the need for a strong organisation to 
protect the rights of Enginemen. 

Branch reports indicated that 
there has been a continued improve-
ment in the financial and numerical 
strength of the Division and that 
there are very few eligible non-mem -
bers. It was decided to make an ap-
peal to all members to reach the 
100 per cent financial and numerical 
mark by the end of this year.  

Numerous items upon the Agenda 
Paper were debated and determined,  
particulars of which will be found 
in the Minutes of Conference for-
warded to each Branch. One very 
important matter decided was the 
question of affiliating with the Vic-
torian Council against War. This 
decision was reached after Mr.  Blackburn, M.H.R. had addressed 
the Conference in support of affilia-
tion with this body and Mr. Monk, 
Secretary of the Trades Hall Coun-
cil, Melbourne, had addressed Confer- 

e ence in opposition to affiliation, and 
in support of the Anti-War Committee 
created by the Trades Hall Council 
and the Australian Labour Party.  
All Delegates realised the urgent 
necessity of opposition to War and 
debates centered round the best  
method of giving effect to the senti-
ments expressed. The decision to 
affiliate with the V.0.A.W. was 
reached by 23 votes to 8.  

After a lengthy discussion, Con-
ference authorised the taking of a  
referendum upon the question of ap-
plying to the Arbitration Court for 
release from all Awards, with the 
object of having wages and condi-
tions determined by direct negotiation 
with the Commissioners. Also, that 
those favoring Arbitration and those 
favoring direct negotiation be each 
allowed space in the next issue of 
the "Footplate", to place their  
views before members before the re-
ferendum is taken. The referendum 
is to be taken at the same time as 
the Annual Election of Officers. 

Each member is requested to ob-
tain a Ballot Card from his Branch 
Secretary and to record his vote  
upon this important matter, as a 
majority of votes recorded must de-
termine the issue.  

"Clocer Unity" caused a lengthy 
discussion, Conference eventually de-
ciding to re-affirm its previous policy 
of affiliating with other Railway or-
ganisations as a first step towards 
the ultimate formation of One Land 
Transport Union, but was definitely 
opposed to any scheme of amalgama-
tion which would take from engine-
men the control of their domestic 
affairs. 

The necessity for a shorter work-
ing week for Enginemen was stres-
sed and the attitude adopted by the  
Commissioners in not observing an 
eight-hour day was condemned. 

It was decided to endorse the ex-
cellent case presented to the Parlia-
mentary Select Committee that is in-
vestigating the possibility of a 
shorter working week and  to extend 
the best thanks of members to Mr. 
Holland, M.L.A., who was responsi-
ble for the formation of the Com-
mittee, to Mr. R. Matheson for 
material prepared, mainly relating 
to loads and speeds of trains and  
general increased productivity of 
Enginemen, also to Messrs. Galvin 
and Drakeford for the preparation 
and presentation of the case to the  
Committee. 

Earnest appeals were made by 
Officers of the Union for a closer 
observance of "Safety First" princi-
ples and a strict regard for all speed 
restrictions, in the interests of the 
public, the Department and the men 
themselves. 

ASSIST YOUR BRANCH 
 

SECRETARY BY PAYING 
 

YOUR CONTRIBUTIONS  
QUARTERLY.  

The Annual Divisional Conferenc 
was held at the Loco Hall, North 
Melbourne, on the 17th, 18th, 19th 
and 20th September, the Delegates 
present being:— 

GENERAL OFFICERS. 
PRESIDENT: Mr. T. Dawson. 
VICE-PRESIDENT: Mr. H. Higgs 
TREASURER. Mr. R. Matheson. 
GENERAL SECRETARY: Mr. C. 

Collins. 
PAST PRESIDENT: Mr. N. Pullar 

BRANCH DELEGATES:  
ARARAT: Mr. H. Fry. 
BALLARAT: Mr. W. Whitworth. 
BENDIGO: Messrs. J. Badham 

and C. W. Bullock. 
BENALLA: Mr. A. W. Bourke. 
CENTRAL. Messrs. T. Brooking, 

C. Franklin, B. McFaciyen, G. 
Taylor and A. Dawkins. 

DONALD: Mr. C. Morrison. 
DIMBOOLA: Mr. A. Forting-ton. 
HAMILTON: Mr. D. Johnson. 
GEELONG:  Mr. R. Ellis. 
JOLIMONT: Messrs. J. Gault; B. 

Deveney; K. Shaw and N. Pout  
KORUMBURRA: Mr. J. D. Mc- 

Cracken.  
MARYBOROUGH: Mr. F. Cham-

berlain. 
MILDURA: Mr. F. Casey. 
RAIL MOTOR DRIVERS. Mr. F. 

McDonald. 
SEYMOUR: Messrs. J. C. Man- 

gan and R. Monument. 
TRARALGON: Mr. W. P. Sullivan. 

WONTHAGGI: Mr. G. Thompson. 
WODONGA: Mr. G. Lynch. 



October 10, 1935. 

The Select Committee appointed by 
the House of Assembly to inquire into 
the question of Shorter Hours con-
tinued the taking of evidence on 
Wednesday, the 4th September last, 
when Comrade A. S. Drakeford 
M 

 
M. H . R.  ,  tendered further additional 
evidence to that put forward on the 
28th August,  a  resume of which ap-
peared in our previous issue. 

The terms of reference of the 
Select Committee are:— 

To inquire into and report upon 
the question of a shorter work-
ing week in industry and the 
bearing upon such question of the 
ever increasing use of machinery 
in all the processes of produc-
tion and distribution, the practica -
bility of the introduction of a 
modified form of unemployed in-
surance mainly financed on the 
basis of the increasing ratio of 
femininity in industry on male 
employment and whether equal 
pay should not be introduced in 
many industries; the question of 
overtime, to ascertain whether 
some 'modification of the present 
method of control would result 
in accelerating employment; and 
the trainees system of appren-
ticeship with a view to supple-
menting the present systm to en-
courage boys to enter skilled em-
ployment . 

Continuing his evidence from the 
Previous day, Mr. Drakeford, sup-
plementing Paragraph 4 of his 
statement, specified at length the 
disadvantages in regard to social 
life  under which Locomotive Run-
ningmen suffered. In support there-
of he handed to the Committee cop-
ies of the North Melbourne Goods 
Roster, and gave them details of the 
first three weeks' working of that 
Roster which he stated was illus-
trative of the irregular nature of 
Runningmen's work. The Roster 
would disclose that for the three 
Weeks the men had practically no 
evenings free. It also showed that 
they had to take their meals at all 
hours of the day and night and had 
no regular times for rest. Night 
Work, it would appear, was insepar-
able from the calling, but at present 
in Victoria the men received no extra 
compensation for having to work 
night work, although extra rates pre-
vailed in other countries, as would be 
seen from the Awards in operation 
in Great Britain and New Zealand, 
the specifi'ic Clause dealing with night 
work which he quoted. 

Tâ1t FOOTPi.ATi 

Dealing with Paragraph 9 of his 
statement, which bears on the physi-
cal qualifications required at entry, 
Mr Drakeford quoted the evidence 
tendered in the Commonwealth Arib-

tration Court by Dr. O'Reilly, the Rail-
ways Medical Officer of New South 
Wales, showing that the percentage 
of failures for all grades for candi-
dates for entry into the service was 
30 per cent. but that in the case of 
Cleaners at entry the percntage 
would be higher than that, due to 
the higher standard required, as laid 
down by the Commissioners' Confer-
ence in 1922. 

He also put it to the Committee 
that the standard had also to be 
maintained throughout the whole of 
the Locomotive man's career, 
and that periodical medical, vision 
and aural examinations took place at 
stipulated periods in order to see 
that Loco. men complied with the 
standard laid down. 

Nowadays increased strain and in-
creased responsibility had been the 
lot of Enginemen under the rational-
ised methods of the Department, but 
this strain and responsibility had 
never been adequately compensated 
for, and on e  method of compensa-
tion which he would proffer would 
be the introduction of shorter hours. 

That the question of maintaining 
the physical standard required, and 
also conforming to the standards laid 
down for vision colour sense and 
hearing, was an important feature 
of the risks run by Running men 
would be seen from a return which 
he furnished to the  Committee, and 
which was an analysis of returns 
supplied to Parliament. This showied 
that out of a total of 234 retire-
ments under the "His duties" sec-
tion of the Superannuation Act, 87 
covered grades for which his Organ-
isation catered. They included 67 
Drivers. Steam and Electric; 1 Rail 
Motor Driver; 13 Firemen; 4 Clean-
ers; 1 Electric Loco. Assistant and 1 
Hostler. That covered the period 
from January 1926 to June 1933, and 
he contended it showed the strain 
received from their calling. 

Mr. Lamb asked a question as to 
whether the speeding up of trains 
which had been reported was actually 
a speeding up between the sections 
or was it a cutting down of station 
time requirements, and Mr. Drake-
ford replied that the speeding up 
had occurred in both cases, details 
of which he would furnish at a sub-
sequent stage, but that he would 
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state definitely that. as far as the 
Victorian Railways Department was 
concerned, efficiency had been car-
ried to the point where it had be-
come an injustice to Runningmen. 

As showing the speeding up which 
had taken place, he put in a further 
statement to the Committee showing 
the average train miles worked by 
Drivers per 8 hours for the respective 
years from 1925 to 1935. In the case 
of the Electric Train Drivers the 
average train miles run in 1925 were 
83.3, that had been increased to 86.2 
in 1932 and 85.8 for the year just 
closed. When it was realised that it 
was taken over 350 men it would be 
seen that the increase was a sub-
stantial one, but in the opinion of his 
members the figure did not reflect the 
true position and the actual mileage 
was considerably higher. For in-
stance, the Department in arriving 
at the figure included men on leave, 
men engaged standing by and men 
“ctiiig as Chargemen. ail.' on other 
duties, which all tended to reduce 
the figure. 

Similarly with men running steam 
trains, the figures had increased from 
51.9 miles to 55.2 miles, and as this 
had to be taken over the whole of 
the Steam Drivers it would be seen 
that the increased average mileage 
now being run was considerable. 

MR. LAMB. It is an increase in 
efficiency and also an increase 
in productivity. 

Mr. Drakeford agreed, and said 
that in the  case of the Rail Motor 
Drivers their average mileage per 8 
hours could only be obtained from the 
year 1931, which was the first year 
for which figures were kept. In that 
year the mileage run averaged 68.3 
miles  and  that had since been in-
creased progressively each year to 
80.9 miles for the year ending June 
1935.   

A specific example of the effects of 
the bigger engine policy would be 
found to be furnished on the Won-
thaggi line, the Goods trains run-
ning over which were originally 
worked by the "DD" type of engine, 
but after .the culverts  and  bridges 
and track had been strengthened the 
heavy "C" class type engine was in-
troduced, and the effect was also to 
cut the  men required by half. Whilst 
that method of working might he 
efficient, unless something was done 
to compensate the Crews it was a 
serious factor to his members. 

Dealing with the increase in loads 
of goods trains, Mr. Drakeford sub-
mitted a return showing the aver-
age gross loads, again for the years 
1925 to 1935, and. whilst in th e  case 
of the former the average gross 
load was 394 tons, that had been in-
creased to 489 tons in 1935. 

Faster speeds and heavier loads 
had brought about increased intensi- 

Shorter Working Week 
Mr. Drakeford continues his evidence before 

Parliamentary Select Committee 
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ty of  the work, and as showing how 
speeds of passenger trains had been  
increased, he submitted a number of 
extracts from the Commissioners' 
Reports over the past ten years,  
which, in his view, exemplified the 
view he was putting to the Com-
mittee. For instance, the 1925 Report 
showed that the speeding up of pas-
senger trains had resulted in a sav-
ing in time of 16 hours 31 minutes  
per week; in the 1927 Report there 
was a further saving of 24 hours 
33 minutes per week; in 1928 a fur-
ther saving of 46 hours 35 minutes;  
in 1929 a further saving of 23 hours  
15 minutes; in 1930 again a further  
saving of 53 hours, and so on. Re-
cently the  timetables generally had 
again been tightened up. The pro-
cess was, in fact, a continuous one, 
as would be seen from recent press  
reports which told of further reduc-
tions in timetables. In fact it was the 
policy of the Department to conduct 
a close scrutiny of the schedules and 
running performances of passenger 
trains, and, wherever possible, to re-
duce the overall times occupied be-
tween terminals. For years past the 
Department had concentrated upon 
running schedules and had main-
tained an active policy in this regard', 
reducing substantially the overall 
times previously laid down. 

This policy of increasing speed 
schedules was not confined to pas-
senger trains, including electric  
trains, but was even more pronoun-
ced in the case of goods trains. In  
this connection he placed before the 
Committee statements showing the 
alterations in running schedules in  
1934 as compared with 1929. What 
had taken place on the running be-
tween Melbourne and Bendigo and re-
turn could b e  taken to be typical of  
what had occurred on other lines. The 
1934 schedule for "C" class engines 
of modern type compared with 1930 
showed an actual decrease of 60 
minutes in the running time allowed 
between sections. In addition, the 
Vine allowed for engine requirements 
had been cut down from 60 minutes  
to 40 minutes, a reduction of 20 
minutes, giving a total decrease on 
the trip of 1 hour and 20 minutes.  
On the return journey from Bendigo 
to Melbourne the schedules would  
show that there had been a further  
decrease of an additional 74 minutes 
in the running times allowed. 

Similarly in the running from Mel-
bourne  to Seymour, over a compara-
tively short distance, the sectional 
running times had been reduced by 
32 minutes, and 2 minutes were 
taken off the time allowed for engine 
requirements, whilst on the return 
from Seymour to Melbou rne there 
was a further decrease of 26 minutes  
in  running time and 5 minutes in en-
gine requirements, or a total decrease  

on the round trip of 65 minutes per  
trip, which averaged over a wholé year 
disclosed a saving in running time of 
422 days. These were only samples of 
what had taken plac e  throughout the  
country and metropolitan areas, and  
their effect, when taken over the 
whole state, had been to bring his 
members to the stage when they 
were almost in a dead-end occupa-
tion. 

The  Gippsland passenger trains  
furnished another instance where  
time tables had been speeded up to 
the extent of 27l minutes between  
Caulfield and Warragul. 

He had referred previously to the 
State Mine illustration, and this had 
been admitted by Mr. Clapp himself 
when addressing the Victoria League. 
What had occurred there had been  
going on over the whole State for a 
number of years and it all had a 
serious and detrimental effect on the 
Loco. man, unless his hours of work 
were to be reduced commensurate 
with what had taken place, as it bore 
largely on the future prospects of the  
men in the service. 

As showing how men had been ad-
versely affected, he placed a state-
ment before the Committee showing 
the relative position of men on the 
seniority sheet who had entered the 
service at various times since 1901. 
In the first group of that statement 
it would be seen that Driver Lowe 
entered in 1901, Driver E. Abbott in 
1907, Driver R. Matheson in 1908. 
These men, as would be seep from the 
statement, became Drivers within 9 
to 10 years after entering the ser-
vice as Cleaners, but when you com-
pared that position with men who had 
entered subsequently, some idea would 
be gained of the inroads which had  
been made into the men's prospects  

for promotion. 
In the next group he had taken  

men who had passed for driving. It 
would be seen that S. Greenwood, 
E. Haddock and  S.  Wallace com-
menced cleaning in 1915 and obtained  
their Driver's certificate in 1929, but 
these men when employed driving 
were still in receipt of the minimum 
Drivers' rate of pay, as their total 
driving hours to date only amounted 
to 17,65 and 99 hours respectively in 
the last 6 years, and at the present  
time they had the equivalent of 202 
years' service.  

In the next group he had selected  
Firemen who had not yet been passed 
for driving. Messrs. M. Collins, J. 
Gunning and C. Day entered the 
service in 1915, shortly after those 
in the  previous group. They were  
still in receipt of Fireman's rate of 
pay, and as they were approaching 
50 years of age the Committee would 
see that their prospects of obtaining  
promotion appeared to be very re-
mote indeed.  

Going further down the list that  
position was further emphasised. The  
next group, Messrs. Williams, Collison  
and Miller, had been selected from re -
turned soldiers who commenced clean-
ing in 1921, and who, notwithstanding  
that they had approximately 16 years'  
service, were not even yet classiffied as  
Firemen.  

Going down the seniority sheet a  
little lower still, they had Messrs.  
Sainsbury, Causer and Preusker, who  
entered the service in 1924. Had now  
over 11 years' service and were still  
classified as Cleaners.  

The next group had been selected  
from the Supernumerary Cleaners,  
Messrs. Cairns, Kettle and Jen-
kins, who entered the service be-
tween 1924 and 1926 and had from 9  
to nearly 11 years' service. These men  
were not yet appointed to the per-
manent staff.  

MR. PRENDERGAST: These super  
cleaners. Are they paid an extra  
rate?  

MR. DRAKEFORD: The latest  
Award provides for payment at  
the rate of 12d. per hour extra  
to casual employees, but even  
this has been interpreted by  
the Department to the dis- 
advantage of these employees.  

It seemed a remarkable thing to  
him that men should be employed in a  
Government service and receive the  
meagre allowance which these men  
were in receipt of. Only the previous  
day he had been furnished with a re-
turn showing the earnings of 6 Super  
Cleaners stationed at Bendigo for the  
12 months ending the 30th June last,  
and these ranged from £68 to £103.  

MR. PRENDERGAST: Would they  
be married men?  

MR. DRAKEFORD: The informâ-
tion does not disclose that,  
but as they are up around 27  
years of age to 31 years of  
age I think it very likely that  
they would be, in fact we have  
very few single men in the  
service.  

MR. PRENDERGAST: They would  
be better off under the dole al-
lowance. I am sure the average  
man in the street is not aware  
that such a condition operates  
in the railway service.  

MR. DRAKEFORD: The chances  
of our men unless some sub- 
stantial reduction is made in  
the working hours would ap- 
pear to be very remote indeed.  

Dealing with the policy of big en- 
gines, he handed to the Committee  
extracts from the iCommissiioner's  
Annual Reports going back to the  
year 1919, and stated that the big  
engine policy might be said to have  
commenced in the decision of the  
Department to equip the "DD" and  
"A2" engines with superheaters . 
This proved so satisfactory that the  
policy had since been extended by  



the Department. A reference to the  

1917 Report indicated that at that  
time the results obtained for the  
Preceding year were considered to be  
very nearly the maximum that could  
be obtained and that superior re-
%ults could hardly be expected until  
higher tractive power locomotives  
were available.  

In 1918 a pattern "C" class loco-
motive was completed and put in  
service and tests were conducted in  
comparison with `DD' and `A2' en-
gines both saturated and super-
heated. The  tests showed a saving  
in coal consumption over the other  
types of approximately 25 per cent.  
Compared with the `DD' the `C' class  

engine was rated at 210 per cent.  

capacity, and whilst a `DD', which  

Was the standard engine, was capa-
ble of hauling a load of 270 tons up  
a 1 in 50 grade, the `C' class could  
haul a load of 560 tons up the same  
grade.  

The  first of the `C' class giving  
such satisfactory results, the De-
Partment decided to go in for a  
Policy of constructing this type on an  
extensive scale. Their advantage to  

the  Department could be seen from a  
reference to the 1922 Report, which  
stated:  

"That the utilisation of these en-
gines was an important factor  
in securing more efficient and  
economical working inasmuch  
as  the  loads of trains could be  
increased without double head-
ing, fewer trains were required  
and congestion in yards re-
duced."  

In that particular year it was also  
decided to go in for th e  construction  
of a number of "K" class consolidated  
locomotives for use on light lines with  
heavy grades.  

In 1924 it was decided to build loco-
motives of the Mikado or "N" type,  
and in the following year a decision  
Was reported to design a locomotive  
With a view to eliminating double  
heading on the  Sydney Express be-
tween Melbou rne and Albury, capable  
of hauling the then maximum load of  
the express without assistance.  

In 1927 the Commissioners' Report  
Showed that there were then 251  
superheated locomotives in service,  
and in this year mention was also  
tuade of the proposal to construct the  

``X" class, the heaviest goods engine 
in service. 

The policy did not stop at construc-
ting  larger engines, but included in  
the equipment of such engines with 
all the latest scientific aids to in-
crease their capacity, and in 1928 a 
decision was arrived at to equip the «X"  class engines then in course of  
construction with locomotive boost-
ers, so as to increase the margin of  

Power ascending grades.  

In 1929 the  Report indicates that  
the Paci'fi'c engines were in service  

between Melbou rne  and Albury, and  
that three of this type had released  
the equivalent of five "A2" engines,  
as well as accomplishing a reduction  
in running time.  

Another factor in connection with  
the utilisation of the big engines  
featured in the Commissioners own  
reports, was that they would bring  
about substantial economy of standing  
time; whilst a reference to the Report  
for the year ending June 1934 shows  
that the total numbr of engines con-
verted from saturated to superheated  

steam then amounted to 338 or 55  
per cent of the full locomotive  
strength.  

Some conception of the increase  
that had taken place in the tractive  
power of locomotives would be  
gained by the  'Committee from a  
table which he presented showing  
the tractive power of the various  

classes of engines that had been in  

service on the Victorian Railways,  
which ranged from engines of 33  
per cent. capacity and a tractive  

power of 6,184 lbs. and a road-
worthy weight of  281 tons, com-
pared with the present day standard  
100 per cent. engine  of 20,000 lbs.  
tractive power and roadworthy  
weight of 92 tons, which was now  
practically th e  smallest engine in  
service and ranged up to engines with  
a tractive power of 46,000 lbs. and  
roadworthy weight of 185 and 194  
tons.  

In the next table which he sub-
mitted would be found set out the  
load for the respective class of en-
gines now in service, together with  
their potential annual haulage, and  

this showed that, whilst the  "Dl"  
engine would haul 84,000 tons per  
annum, the "X" class, with its sche-
dule load of 640 tons, could haul  
200.320 tons per annum, more than  
double that of the "DD".  

MR. PRENDERGAST: Those are  
staggering increases.  

MR. DRAKEFORD: Mr. Clapp  
said that this was money  
well spent and is instancing  
what the Department can do.  
He is reported to have stated  
that they had been strengthen-
ing tracks to enable them to  
take heavier engines and that  
they could now bring the "K"  
class load to Korong Vale  
where it was picked up by a  
"C" class engine, where it was  
brought on to Melbourne.  
These things the Department  
admitted were going on unseen  
as Mr. Clapp stated we have  
increased the average load be-
hind the  engine by many tons.  
which means less engine and  
train miles for the same  
amount of goods."  

This, of course, was in line with the 
policy recommended by the Royal  
Commission which inquired into the  
Victorian Railways, which stated that  
it is quite apparent that if one loco-
motive could haul a train which pre-
viously required the  services of two  
engines, a direct saving could be made  
in the Engine Crew, whilst substan-
tial economies could also be effected  

in engine preparations, coal and  
other materials.  

The policy of using larger engines  
and displacing the smaller ones had  
another effect on our members which  
was not generally appreciated. In  
many cases it had meant reduced ser-
vices on Branch lines, with th e  result  
that farmers became dissatisfied and  

their business went to the roads. This  
again affecting the volume of work  
available for Locomotive men.  

In the Victorian Railways News  
Letter of June 1935,  a  reference was  
further made to the saving in time  
on country train services, and in this  
publication the Department itself con-
servatively estimated the saving at  
216 hours or 29 days Sof 8 hours.  
In the same publication reference  

was made to improvements which  
had recently been made to the e joke  
boxes of engines, vbhich had result-
ed in greater power being attained.  

The question of electrification was  
one which had been instrumental in  
displacing a number 'of his members  
and retarding the prospects of pro-
motion of others. Whilst electrifica-
tion had advantaged the general pub-
lic it had been instrumental in cutting  
into the work available for Loco-
motive  men. It had to be realised  
that Electric Trains travelled at 31  
percent higher schedule speed than  
did the  steam hauled suburban trains.  
It only required two men to operate it  

where the steam train required three,  

the man displaced being the Fireman,  
so that it would h e 'seen that the dis-
advantages associated with the intro-
duction of electric traction applied  

Particularly to the members of the  
Union which he  represented. In the  
very early stages, when only five  
lines had been electrified, the Com-
missioners estimated that the mone-
tary benefits would amount to £191,  
000, of which £50,000 per annum was  
due to the saving in staff and rolling  
stock.  

With the introduction of the elec-
tric locomotive further economies  

were possible, but again at the 'ex-
' pense of locomotivemen. These units  
were so designed that they were  
adaptable, for multiple operation; two  
could be coupled together and worked  
by the one Crew, whereas steam loco-
motives, if coupled together, require  a  
Crew for each engine. The double  
heading of electric locomotives was  
frequent, and, spread over a year,  
many days of work must be lost to 
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Enginemen, and, whilst it meant a 
saving in wages and time to the De-
partment, it meant a loss of employ-
ment to the unemployed and a loss in 
promotion to those already in the ser-
vice in the grades of Cleaner and  
Fireman, apart altogether from the 
lesser time for engine requirements 
and other savings incidental to elec-
tric traction. 

The question of loads was also 
another factor which h e  desired to  
place before the Committee. The De-
partment had a Committee of Officers 
which was practically continuously in-
vestigating the practicability of in -
creasing train loads, and in numerous 
cases substantial increases in loads  
had been authorised. It would be ob-
vious to the Committee that no oppor-
tunity had been lost by th e  Depart-
ment in this connection when it was 
realised that in the Annual Report for 
1932 the following statement ap-
peared:— 

"In many cases it has been neces-
sary to authorise modification 
of existing running practices, 
such as setting back at certain  
stations after trains are made  
up in order to secure momen-
tum to surmount grades with 
the heavier loads."  

This,  as will be readily appreciated, 
results in much harder work for the 
Fireman, whilst at th e  same time it 
makes the Driver's work more re-
sponsible. More recently still the 
dynamometer car had been used to 
conduct tests, which gave promise of 
further and far reaching effects on 
the men he represented. The Annual  
Report for 1934 stated that "if an-
ticipations are realised the increase 
in through ruling grade loads will 
represent one of the most progress-
ive advances made in recent years.  

The "train-control system" was 
another and very important factor in  
increasing the intensity of loco-
motive  running work. It had elim-
inated delays, and been one of the  
causes of securing faster schedules;  
it had caused increased train loads,  
eliminated standing time and redu-
ced train mileage. The 1933 Report 
stated that the advantages of the  
system could best be appreciated by  
the fact that the  standing  time of 
locomotives had been reduced from 
22.4 hours per 1,000 miles in 1926 to 
17.3 in 1933. The speed of trains 
in miles per train hour had been in-
creased from 9.9 in 1925 to 11.2 in 
1933, whilst it was on record that the 
gross ton miles had shown an im-
provement of 27 per cent.  

All these factors, whilst giving an 
undoubted advantage to the general  
public and the Department, had an 
adverse effect on his members. The 
strain of work on the trains nowa-
days was infinitely greater than it  

was when the eight hour day was in-
troduced. Unfortunately, many of his 
members were compelled to work 
more than eight hours on some days  
and this occurred on many occasions  
on which it could be avoided. Quite 
recently Departmental instructions 
had been issued that men were not 
to leave their engines in the sidings 
at North Melbourn e  without prior 
permission, notwithstanding that 
they may have been on duty over 8  
hours; it was a perfectly clear case 
of where the Department had taken 
the utmost advantage of the fact that 
it did not have to pay overtime until 
after 10 hours had been worked. 

In Queensland and  •  West Australia 
the Awards governing Loco. men pro-
vided that overtime should apply after 
they had been 8 hours on duty, in N. 
S.W. it applied after 9 hours, yet in 
this State the Department had been 
given licence to work men 10 hours 
before  being called upon to pay any  
penalty. This was against the best 
interests of the service and such  
working conditions should be re-
organised so as to eliminate danger of 
accident, due to fatigue, and in that  
connection he placed before the Com-
mittee the views of  Professor C. Ewen 
in his work "Applied Psychology", 
which illustrated very clearly that 
such conditions lead to overstrain.  
Dealing with the question of strain, 
Professor Ewen said—"In some oc-
cupations, for exampl e  those of the 
locomotive engineer and signalman, 
the safety of many persons depends  
upon unerring perception, which 
function is intimately correlated with 
attention and thus with fatigue.  
More than one railroad disaster has  
brought to light the fact that the 
trainmen had been continuously on 
duty, under conditions of abnormal 
nervous strain for so many hours 
that attention failed at a critical 
moment and the train was wrecked." 

He strongly supported the claim of 
his members to the  Committee that 
their 'hours of duty should be sub-
stantially reduced as a method of  
compensating them for the responsi-
bility and strain which their calling 
necessitated. It was anomalous that 
the Enginemen of Victoria should be 
called upon to work longer hours 
than the majority of their fellows in 
the other States.  

At the conclusion of his evidence, 
Mr. Drakeford was questioned by Mr 
Prendergast as to whether he thought 
a shortening of the working week 
would permanently cure the ills from 
which present day society was suffer-
ing, and, in reply, he stated that, in 
his views, a shorter working week 
was absolutely essential, despite any 
other action that might be taken,  
but that nothing short of a complete 
change in the system in favor of the  

social ownership and control of the 
means of production would present 
a permanent remedy for the present 
social conditions. 

MR. MICHAELIS (U.A.P.)  :  You 
have that in the Railways  
now. They are owned by the 
people.  

MR. DRAKEFORD: I cannot ac-
cept that, I would say they 
are a good example of State 
capitalism. The man who 
thinks he is a part owner of 

 the  Railways is suffering from 
a delusion. 

MR. LAMB (U.C.P.): You might 
call them State owned, but in 
reality they are mortgaged 
and are the property of the  
bondholders.  

MR. MICHAELIS: Do you think it 
is possible to shorten the pre-
sent hours of work in the  
railways without increasing 
the  working expenses and fur-
ther enlarging the deficit with-
out increasing freights and  
and fares. 

MR. DRAKEFORD: I have not 
suggested that it would be pos-
sible to shorten hours without  
some additional cost, but I 

 say, and my evidence, I sub-
mit, has clearly shown that as 
far as my members are con-
cerned they have justified 
their claim by the contribution 
which they have already been 
called upon to make to the 
improved methods of working 
which have been introduced. I 
submit further that there is 
ample scope to reduce both 
working expenses and inciden-
tally the railways deficit if it 
can be called such by tackling  
the rate of interest, or there  
was another method that ap-
pealed to him—a tax on land 
values. If either, or both ,  
these avenues were exploited 
the entire deficit could be 
wiped out without the neces-
sity of any increase in freights 
or fares. 

At the conclusion of his address a  
vote of thanks was accorded to Mr.  
Drakeford by the Committee for the 
comprehensive statement which he 
had submitted. 

The Committee then adjourned. 

CORR & CORR,  
BARRISTERS & SOLICITORS  

104 QUEEN STREET  
MELBOURNE  

PHONE: CENT .  223 (2 LINES)  
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Executive Report to 1935 Annual 
Conference 

In accordance with the provisions 
of the Rules, your Executive has 
pleasure in presenting to Conference, 
a report relating to a few of the 
more important activities undertaken 
for the benefit of members, since the 
meeting of last Conference. 

During the period under review the 
struggle to improve the wages and 
conditions of members, has been con-
stant, and whilst featuring many of 
the disabilities, we must not be un-
mindful of the fact that progress has 
been achieved in some directions, and 
the benefits secured have proved to 
members, the value and necessity of 
the Organisation. 

Until such time as a change in the 
present system takes place, mem-
bers cannot obtain the full reward of 
their labors, and whilst workers, 
generally, agree that a change must 
come, there are so many varying 
points of view as to how the 
change could be brought about, that 
we appear to be making very little 
headway. Each small section has de-
termined that its own particular pol-
icy is the only one worthy of atten-
tion, and whilst this important 
queston is being debated, we must, 
in the meantime, continue to attend 
to the wants of members, under con-
ditions as they now exist. 

In addition to the few matters 
menticned in this Report, numerous 
other activities have taken place, 
some of an individual character, 
particulars of which have been for-
warded to the members concerned, 
ether by correspondence, News Let-
ter, or "Footplate". Your officers will 
be pleased to give detailed informa-
tion, upon any matter handled, at 
the request of any Delegate. 

Shorter Working Week. One of the 
matters which has engaged the at-
tention of your Executive during the 
period since last Conference, has been 
the question of a reduction in the 
working hours of members. Owing to 
the advances which have been made 
in the mechanisation of industry, it 
is felt that a shorter working week 
is not only imperative but, having re-
gard to the rat'onalisation which has 
taken place in  the  Railway service, 
with particular application to our 
own calling, the introduction of this 
much needed reform is long overdue. 

The Federal Union has already in 
hand the question of creating a new 
dispute in relation to hours of duty, 
arising out of the recommendation of 
the A.C.T.U. that all Unions should 
lodge claims for a five day week and  

a six hour day, and, as delegates will 
recollect, a Log embracing these 
claims has been approved by a 
majority of members of this Divi-
sion. That Log has been already 
served on the respective Railways 
Commissioners, together with a de-
mand that our claim be acceded to. 
The Victorian Commissioners did not 
acknowledge service of the Log, and 
have, so far, entirely ignored it. 
The Federal Office has the matter in 
hand and in due course the claim will 
come before the Commonwealth Arbi-
tration Court, which it is anticipa-
ted will shortly commence a general 
inquiry into the claims of the com-
bined Unions, on whose behalf the 
A.C.T.U. has set up a Committee to 
collect data and prepare information 
for presentation to the Court. 

When the Victorian Parliament on 
the 23rd May last decided, on the 
motion of Mr. J. Holland (Lab.) to 
appoint a Select Committee to inquire 
into and report upon the general 
question of a shorter working week 
in industry, your Executive gave the 
matter earnest consideration, and 
felt that as any favorable recom-
mendation which the Select Com-
mittee might make would tend to 
hasten the establishment of this re-
form in this State, it decided that evi-
dence should be presented at the In-
quiry. As the Federal Union had the 
Shorter. Hours' Case in hand, the 
Executive requested it to present 
a case to the Committee on its be-
half. The Federal Officers asquiesced 
in the arrangement and steps were 
immediately taken to collate informa-
tion and prepare a case for sub-
mission at the Inquiry. 

The various Branches were com-
municated with by circular and re-
quested to furnish details in regard 
to increases in loads and tightening 
up of speed schedules, and this in-
formation, together with material 
which was prepared by the Federal 
Officers in collaboration with Com-
rade Matheson, furnished a very 
comprehensive and composite picture 
of the inroads which have been made 
into train running conditions. 

The Federal President (Comrade 
Drakeford, M.H.R.), presented the 
case to the Select Committee at its 
sittings, which were held at Parlia-
ment House, Melbourne, on the 28th 
August, and the 4th September last. 
A brief review of the principal fea-
tures of Comrade Drakeford's evi-
dence was published in the daily 
press in addition further details ap- 

peared in the last issue Of the 
"Footplate" and a final instalment 
will appear in the next issue. It is 
not possible, of course, to review his 
evidence in a Report of this nature, 
but Delegates can rest assured that 
their case was in capable hands, and 
was presented in such a manner as 
to bring home to the Committee the 
claim which members of this Union 
have for a substantial reduction in 
working hours. The principal fea-
tures of the submission were based 
on the increase in productivity of 
members, increased speeds, increased 
loads, big engine policy, electrifica-
tion, rail motor traction, retardation 
of promotion and increased skill and 
responsibility; nor was the oppor-
tunity lost of giving publicity to the 
fact that our comrades of the"Foot-
plate" in the  State of New South 
Wales, Queensland and West Aus-
tralia, were all working a forty-four 
hour week. 

The financial position of the Rail-
ways was brought into the discus-
sion by one of the U.A.P. members 
of the Committee in such a manner 
as to make it clear that opposition 
to a shorter working week can be 
looked for from that quarter. Mem-
bers are urged to counter that by 
losing no opportunity of advocating 
in season and out of season, the de-
sirability and necessity of this re-
form. 

Mr. Drakeford, at th e  conclusion of 
his evidence, was the recipient of a 
vote of thanks carried by th e  Select 
Committee for the comprehensive 
statement which he had tendered. As 
his evidence has served to focus at-
tention on this problem from our 
point of view, the thanks of thiis 
division are extended to him, also to 
our Federal Secretary (Comrade Gal-
vin) who had the responsible task of 
preparing the evidence which in-
volved â great deal of research 
work. 

Arbitration Court's Award: Pro-
bably th e  event of greatest interest 
to members, since last Conference was 
held, is the issuing of the Award by 
Judge Drake-Brockman, after a 
hearing which extended over seven 
years. On 2nd November, 1934, a 
draft Award was delivered, and the 
Union was given until 16th Novem-
ber, to make an application, in writ-
ing, pointing out errors, anomalies 
and inaccuracies, considered to be 
contained in the Award. 

A Special Meeting of the Execu-
tive was called on 5th November, to 
consider the proposed Award, when 
it was decided to form a Committee 
of one representative from each 
grade, to go through the proposed 
Award and submit a report to the 
next meeting of the Executive. The 
Committee consisted of:—Messrs. N. 
Pullar (President); T. Dawson 
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(Vice-President); 	R. 	Matheson 
(Treasurer) and C. Collins (General 
Secretary); as well as Messrs. B. 
McFadyen (Driver), W. Lewis, 
(Acting Driver); J. Gault (Electric 
Train Driver); F. McDonald (Rail 
Motor Driver); G. Taylor (Fireman) 
and A. Knight, on behalf of Clean-
ers and Electric Loco Assistants. 

The 'Committee sat for two days, 
and found it difficult to discover any 
clause in the Award, which could be 
accepted, without protest. A com-
prehensive report was prepared, and 
after being endorsed by the Exe-
cutive, was forwarded to the 
Federal Office, and practically the 
whole of the objections raised, were 
included in the final submission to 
the Court, one recommendation was 
that the Award be not brought into 
operation, until a period of ten 
years  hqd  elapsed, unless His 
Honor was prepared to give effect 
to the suggestions made in the sub-
mission. The submission consisted of 
eighty odd pages. 

Members were so incensed at a 
number of the proposals contained in 
the draft Award, that a Special 
Combined Meeting of Jolimont  and 
Central Branches was held on 18th 
November, when a resolution was 
carried, asking that the finalisation 
of the Award, as far as Victoria was 
concerned, b e  held up, until negotia-
tions had taken place with the Com-
missioners, to see if an agreement 
could be reached, which would be 
more satisfactory than the proposed 
Award. 

This recommendation was adopted 
at a Special Meeting of the Execu-
tive, and the Federal Union then en-
tered into negotiations with the 
Commissioners. Conferences were 
held, the Commissioners being re-
presented by Messrs. Cameron, Bren-
nan and Swaney, whilst the Union was 
represented by Messrs. Galvin and 
Drakeford (Federal Union) and Mes-
srs. Pullar and Collins (Victorian 
Division). 

It may have been possible to 
reach an agreement which would 
have maintained the then existing 
rates of pay, with improved con-
ditions relating to the Acting Men, 
the  Guarantee of 96 hours per fort-
night, and mixed Functions, but 
when the Chairman of Commission-
ers (Mr. Clapp) returned from his 
tour, it was announced that, as the 
Union had gone to the Court for an 
Award, and an Award had now been 
delivered, the Commissioners would 
not be justified in now entering into 
an agreement. 

At this stage, it might be wise to 
mention that, during all interviews, 
it was made clear to the Depart-
ment, that no agreement could be 
reached, until such time as the pro-
posals had been submitted to mem- 

bers, who would have the final 
choice as to whether they would ac-
cept the agreement reached with the 
Commissioners, or the Award pro-
posed by the Court. 

The final Award was delivered on 
12th December, 1934 operative from 
13th January, 1935, and contained 
many improvements upon the pro- 
posed Award, the main ones being: 

Trip allowance  of 1/6d. after ten 
hrs. on duty definitely included. 

After ten years' adult service, 
Cleaners to receiv e  1/- per day 
over base rate. 

Super Cleaners to receiv e  one shil-
ling per day extra, unless pro-
vided with six days' work per 
week. 

Claus e  which provides for lower 
rate of pay when performing 
lower grade work, on account of 
slackness of traffic, deleted from 
Award. 

Interval time foreign station up to 
eight hours, to be paid for, in-
stead of four hours under pro-
posed Award. 

The present method of payment of 
meal interval for Electric Train 
Drivers to continue. 

Boards ofReference to consist of 
two representatives of the em-
ployers and two of the employees. 

Definition of Shunting Engine 
Drivers, as follows.— 
"Shunting Engine Driver" means 
and includes any employee ex-
clusively engaged on  a  shunting 
engine  which is not required to 
proceed outside station work-
shops or loco yard or which is not 
required to perform train mile-
age or work with  a  brake van." 

Sixpence increase to Hostlers. 
The Award has inflicted many 

disabilities upon members, the out- 
standing ones being:— 

Reduction of margins to future 
Electric Train Drivers and Ele-
ctric Loco  Assistants. 

Creation of Shunting Engine Dri-
vers and Firemen. 

Abolition of marginal rates for 
Cleaners. 

Reduced margins for Firemen 
qualified to drive when employed 
upon firing duty. 

Reduced scale of expenses and ad-
verse method of applying re-
lieving and other expenses. 

Reduction of rest interval at home 
station. 

Abolition of penalty for broken shift 
working in suburban area. 

Abolition of Sunday-away-frohn 
home allowance, and `on time' 
allowance for Rail Motor 
Drivers. 

Reduced penalty rates for over 
time worked between ten and 
eleven hours. 

Whilst featuring the disabilities of 
the Award, we must not overlook  

certain advantages, viz:— 
Increased margins fo r  general 

and special class Drivers. 
Restoration of guarantee pay-
ment of 96 hours each fortnightly 
period. 

Increased niargins for Hostlers. 
Minimum of eight hours' pay for 

a broken shift. 
Restoration of previous method of 

determining rates of pay for 
Cleaners and Firemen, when 
acting as Firemen and Drivers 
respectively. 

We have also secured from the 
Commissioners, certain benefits, in 
excess of those prescribed by the 
Award, such as:— 

Payment of merit increment of 1/-
and in some cases 6d. per day 
to the majority of Rail Motor 
Drivers (Class 1). 

Additional time allowance for En-
ginemen when attending Depart-
mental enquiries. 

Continuation of time allowance to 
Driver-in-Charge. 

Payment of expenses whilst unable 
to obtain house accommodation. 

The Award is  a  wage reducing one, 
and the longer it is in operation, the 
more serious are its effects upon 
members. They have good cause to be 
dissatisfied with many of the pro-
visions of the Award, and must 
realise results are not commensurate 
with the time, energy and money ex-
pender1 cpon the lengthy preparatien 
and presentation of the case. 

It is quite  safe  to say that every 
feature which would assist our 
claims, was placed before the Court 
either in evidence or argument. 
When the draft Award was deli-
vered, everything possible was done 
by our Federal Secretary, Comrade 
Galvin, in preparing the final sub-
mission, which, without doubt, went 
a  long way towards having many of 
the glaring anomalies contained in 
the draft Award, modified. 

Variations of Award: One import-
tant application for variation has 
been determined and that is in re-
ference to the Commissioners' de-
cision not to pay Electric Train 
Drivers for the meal interval. The 
aplication was successful and the 
question of payment for the meal in-
terval is now placed beyond doubt. 

The Federal Union also has in hand 
applications for variation, relating to 
the following matters:- 

1. Rates of pay for. Electric 
Train Drivers. 

2. Rates of pay for Rail Motor 
Drivers, Class (2). 

3. Penalty rate not paid for 
stand-by and walking time on 
Sundays. 

4. Method of computing penalty 
for casual employees. 
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5. Hostling time not being paid 
at driving and firing rate to 
Acting Men. 

6. Classification of Acting Men 
after performing 7512 hours' 
higher grade work. 

7. Double time for all time on 
duty on Sundays. 

8. Day off, after working Sunday 
with a limit of twelve shifts 
for the period. 

9. Penalty ratefter eight hours 
if forted to stable  engine. 

10. Calling of Enginemen when 
resting in Departmental Rest 
House. 

11. That Enginemen be signed on 
and signed off each shift. 

No date has been fixed for the hear-
ing of these applications; as His 
Honor, Judge Drake-Brockman is still 
in Sydney, and no reliable information 
is available as to when he is likely to 
return. 

Board of Reference. Full advantage 
has been taken of the Section of the 
Award, which provides for disputes to 
be submitted to a Board of Reference. 

At the request of  the Union, two 
Boards of Reference were created, 
one to deal with disputes for the 
Steam Section, and one to deal with 
disputes from the Electric Section of 
the service. For th e  Electric Section, 
six items have been placed before the 
Board, with the following  results 

1. Payment of stand-by and walk-
ing time, and carrying kit. 
Clause (11) and (12). 

The Union's contention was not up-
held by the Board. Further action was 
taken by lodging an appeal to the 
Court for an interpretation, and if 
necessary, a variation of the Award. 

2. Broken shifts not being com-
pleted 	within ten hours. 

(Clause 30-3.) 
3. Straight shifts not being com-

pleted within nine 	hours. 
(Clause 30-1.) 

No definite decision was reached, 
the Union having the right to have 
these two matters re-opened at any 
time, as the Department assured the 
Board that every effort was being 
made to have shifts completed with-
in the times prescribed in the Award. 

4. Rate of pay for Locomotive 
Drivers when employed upon 
electric train running. 

The Union's claim was not up-
held by the Board. 

5. Non payment of waiting and/or 
travelling time, shift worked 
by Electric Train Driver E. 
Laidler, 14/2/35. 

Claim upheld. Time and expenses 
paid. 

6. Electric Train Driver J. Elli-
son, refused one shilling out-
of-pocket expenses incurred at 
Fern Tree Gully. Ellison paid 
2/6 for a meal, whereas the 

amount allowed by Award is 
1/6. 

Although this matter was discus-
sed by the Board on 27th June, no 
decision has yet been announced. 

For the Steam Section, twelve 
items have been placed before the 
Board, with the following results.- 

1. Trip allowance for straight 
shifts not being paid under 
Clause 16 (1). 

Union's claim upheld, and trip al-
lowance now being paid under this 
Clause. 

2. Penalty rate of double time not 
being paid, after twelve hours' 
work, when the shift commen-
ces on a Saturday and termin-
ates on a Sunday, or com-
mences on a Sunday and ter-
minates on a Monday. 

After the matter had been discus-
sed before the Board, the Department 
agreed to pay in accordance with the 
above. It was therefore, not neces-
sary for the Board to give a decision. 

3. Driver-in-Charge allowance not 
being paid, according to the 
number of crews stationed at a 
particular location. 

The Union's claim was not upheld, 
by the Board. A Driver-in-Charge is 
only entitled to payment of allowance, 
according to the number of crews 
rostered for duty, each day. 

4. Super Cleaners not being paid 
the casual rate for the first 
week, during which they are not 
given six day's work. 

The Union's claim was not upheld 
Further action is being taken by 
means of an application for varia-
tion of the Award. 

5. Acting Drivers, when employ-
ed upon hostling duties, not 
being paid at driving rate, and 
time not credited for incre-
ment purposes; also Acting 
Fireman when employed as-
sisting the Hostler, not being 
paid at firing rate, and time 
not being credited for in-
crement purposes. 

The Union's claim was not up-
held. Further action is being taken 

•  by means of interpretation and if 
necessary a variation of the Award. 

6. Claim by Driver Murdock of 
Bendigo, for additional bed al-
lowance at North Melbourne on 
27/2/35. 

This claim was upheld. Additional 
bed allowance paid, and the decision 
to also apply to all similar cases which 
have occurred since date of Award. 

7. Method of determining rate of 
pay for Loco Crane Drivers 
at Newport, Ballarat and 
Bendigo Workshops, when 
working outside of fixed 
signals. 

The Union's claim was upheld, and 
the rate is to be adjusted from com-
mencing date of the Award. 

8. Crew employed upon leading en-
gine, when train is banked 
through Geelong tunnel, not 
being paid penalty allowance 
when not provided with a gas 
mask. 

The Union's claim was not upheld 
by the Board. 

9. Super Cleaners filling regular 
firing positions, not being paid 
a guarantee of 96 hours per 
fortnight. 

No decision reached in this case, 
as the Commissioners' representa-
tives agreed to investigate the ques-
tion of giving a guarantee to Super 
Cleaners, who are employed mainly 
upon firing work. 

10. Shunting Enginedrivers, New- 
.  port Workshops, being utilised 

to drive outside Workshops 
Yard, and not paid at driving 
rate. 

The Union's claim was not upheld 
by the Board. 

11. Refusal of the Department to 
fix a definite limit outside which 
Shunting Enginedrivers are not 
to proceed. 

As the Union's claim under Item 
(10) was not upheld, it will not 
be necessary for the Board to 
give  ,  a decision on this matter. 

12. Acting Driver Mangan, Sey-
mour, not paid at driving rate 
for travelling Seymour to 
Echuca on 27/5/35, to run `up' 
train on 28th May. 

Claim upheld. Travelling time to be 
paid at driving rate. 

It will be seen from the foregoing, 
that out of a total of eighteen Items 
submitted to the Boards of Reference, 
we have definiely lost seven. Upon six 
items we have had a straight out 
victory. Four items have been defer-
red, and one still undecided. This pro-
ves that the Boards of Reference are 
of considerable value to members, and 
are a far quicker and less expensive 
means of having disputes determined, 
than by applying to the Court for an 
interpretation, or variation. 

Shunting Engine Drivers and Fire-
men: Every effort has been made by 
your Executive to have the appoint-
ment of Shunting Drivers and Fire-
men limited to as small a number as 
possible, and in this direction, we have 
been fairly successful. At the pre-
sent time, there are only three Shunt.. 

 ing Engine Drivers in the Service, ex-
cluding 'those at Newport, who were 
there prior to the Award coming into 
operation. 

When the Award was delivered, the 
inclusion of the grades was recog-
nised as one of the most serious dis-
abilities of the Award. After negotia-
tions with the Department, an as-
surance was given that appointments 
would be limited to volunteers, disci-
pline cases, and ill health cases. 

The Department invited applications 
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for Shunting Drivers and Firemen at 
various locations, and members were 
advised not to apply for the vacan-
cies. The advice was accepted by the 
great majority of ineml,, re and very 
few applications were received from 
Enginemen, although a number were 
to hand from ex-Enginemen and 
other grades. No Acting Drivers sub-
mitted applications. Only one classi-
fied Driver applied, on account of ill 
health. 

So far, no appointments have been 
made, and we have a definite assur-
ance from the Commissioners, Staff 
Board, that before any additional ap-
pointments are made, we will be ad-
vised as to the names and qualifica-
tions of the proposed appointees, and 
any representations as to why they 
should not be appointed, will be in-
vestigated, before finality is reached. 

A few permanent Firemen applied 
for appointment as Shunting Drivers 
but the Department rejected their ap-
plications and agreed with the views 
of the Union—that these men were 
not eligible for appointment as Shun-
ing Engine Drivers, as they did not 
possess the necessary' qualifications. 

The Department reduced an Electric 
Train Driver to the position of Shunt-
ing Engine Driver (Electric Service) 
but when it was pointed out that no 
provision was made in the Award for 
Shunting Drivers in the Electric Ser-
vice, our protest was upheld, and the 
member concerned was then trans-
ferred to the position of Shunting En-
gine Driver at North Melbourne. 

Your Executive is determined to re-
strict the number of Shunting En-
gine Drivers and Firemen to the 
very lowest number and every ave-
nue will be explored to bring this 
about, as every Shunting Engine 
Driver appointed, lessens the amount 
of higher grade work available and 
has a retarding effect upon the al-
ready limited chances of promotion 
for the Acting Men. If we can con-
trol the volunteers, we will have lit-
tle to fear from the ill health and 
discipline cases, as they are safe-
guarded in other directions. 

Position of Acting Men: Continual 
efforts have been made to improve 
the position of the Acting Men, but 
despite deputations to Commission-
ers, and other responsible Officers, 
we have not secured additional classi-
fications, although we have secured 
a limited number of additional full 
time positions. 

At the present time, the Com-
missioners' Staff Board is investiga-
ting our claim for classification of 
of both Drivers and Firemen, and 
the matter should be finalised, within 
the next week or two, but we must 
be frank, and admit that the pro-
spects are not favorable, as the 
senior men are not at locations 
where they are performing full time  

higher grade work, and once again, 
the principle of transferring for 
classification has cropped up. As this 
matter is listed for determination by 
Conference, we may be in a better 
position, after Conference, to nego-
tiate with the Commissioners for the 
classi'fi'cation of sufficient men to fill 
all full time positions that are at 
present not filled by classified men. 

The Acting Men are not receiving 
justice from the Department, and we 
are continually having matters in -
vestigated relating to hostling, shed 
work, interval time, etc., not being 
regarded as higher grade work for 
payment and increment purposes. 

Unfortunately, the almost com-
plete stoppage of promotion for the 
past few years, has made the posi-
tion of Acting Men very acute, and 
this, combined with Departmental in-
terpretations has so incensed the 
Acting Men, that to-day, they are the 
most discontented section of the 
Union. 

Superannuation: Matters in con-
nection with Superannuation still 
take up a considerable amount of the 
time of your Officers, as in addition 
to the attention required to the 
claims of retired and deceased mem-
bers, there has been the complex mat-
ter of re-calling pensioners to suitable 
duties, under the amended provisions 
of the Act. 

A few retired Enginemen were pre-
pared to resume duty, but quite a 
number preferred to remain upon the 
retired list. Many individual cases 
were taken up with the Department, 
and satisfactorily adjusted. In only 
one case, did the Board cancel the 
pension on account of the pensioner 
declining to resume duty. That was 
the case of Cleaner Preedy, who is in 
England, and unable to return to 
Australia. After various extensions 
of time, the Board finally cancelled 
his pension as from 31st May, 1935. 

State Superannuation Fund: The 
last Financial Statement issued 
showed the position of the Fund at 
31/8/35, to be as follows, 

RECEIPTS. 
Contributions from Officers. 

£ 	s. 	d. 

3,012 
2,401 
1,741 
1,474 

8,628 

Superannuation (Retirement 
85 

TOTAL .. .. 8,713 

A matter of no little concern to 
contributors to the Superannuation 
Fund, is the rated of interest at 
which the Board can invest its 
funds from time to time. It will be 
remembered that the original rates 
of contributions were based upon an 
interest earning capacity of 4% and 
that the rates were adjusted in June 
1934, to a basis of 3V %.  The de-
tails cannot be given herein, but we 
have been informed that the Board, 
during 1934-35 invested very little 
indeed of its money at  3;%  in fact, 
only odd lots, and that some of its 
investments gave a yield little bet-
ter than  314%.  At the present time, 
the yield on new investments has im-
proved somewhat, but whether that 
position will continue or not is, of 
course, uncertain. However, even if 
the Board can invest money at 3i% 
there is then no margin whatever 
for contingencies. 

The second quinquennial investiga-
tion into the position of the Fund is 
being made, as at 30th June, 1935, 
and the result will be of great in-
terest to members. 

Socialisation: Substantial progress 
has been made with the educational 
campaign upon the question of 
Socialisation of Industry. Arising out 

PAYMENTS. 
£ 	s. 	d. 

Pensions 	.. 3,385,149 4 4 
Endowment Assur- 

ances ..  . 	17,469 0 0 
Retrenchments .. .. 	24,515 0 0 
Refunds of Con- 

tributions  . 	389,677 0 8 
Assurance Premiums 	6,538 11 0 
Interest  . 	.. 	 152 6 2 
Accrued Interest 	491 9 11 

Balance— 
(a) Investments 3,581,705 5 6 
(b) Cash in Hand 	8,321 3 111 

£7,414,019 1 6 

(a) Railways Con-
tributors .. 

(b) All other Con-
tributors .. 

Consolidated Revenue 
Interest on Invest- 

ments 
Interest on Assurance 

Premiums  . 
Repayment of Assur-

ance Pre-
miums  . 

Premium on Sale of 
Securities .. 

2,131,897 14 3 

1,540,508 10 11 
2,932,875 14 0 

797,713 17 3 

. 	318 17 9 

2,593 19 1 

8,110 8  3 

£7,414,019 1 6 

The sum of £3,385,149/4/4 has been 
paid on account of pensions, of which 
amount the Government paid £2,895, 
024/12/4 and the Fund 2490,124/12/- 

The number of pensions granted to 
30th June, 1935 to and in respect of 
officers of all services was:—

Normal .. 
Invalid .. 
Widows .. 
Children .. 
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of a meeting with the Australian 
Railways Union Socialisation Com-
mittee, it was agreed to send a re-
presentative from the A.R.U. and 
our Union, together with Mr. Web-
ber, to Ballarat, Bendigo, Geelong and 
Seymour, to address meetings upon 
the question of Socialisation. 

Although the meetings were not 
largely attended, good work was 
done and it is felt that the time, en-
ergy and money expended, has been 
worth while, as the visits have cer-
tainly set members thinking, and it 
is only by this means, that the ne-
cessary organising work can be per-
formed. 

At these meetings, the question of 
closer unity was also discussed, and 
resolutions, favouring One Railway 
Union, were carried. Although the 
Socialisation Committee is strongly 
in favor of closer unity, it must not 
be assumed that this means amalga-
mation with the A .R .0 ., as that 
form of organisation would not bq 
suitable to our members, and we are 
still pledged to closer unity upon the 
lines adopted by 1933 Annual Con-
ferepce, endorsed by last year's Con-
ference, and approved by the 
Federal Conference, which met in 
Adelaide during March of this year. 

The position regarding closer unity 
is, that the A.R.U. is not inclined 
to depart from its policy of complete 
amalgamation whilst our Union 
favors affiliation as a first step. 
Arising out of discussions to take 
place at the A ,  R. U. Federal Coun-
cil, which is to meet in Brisbane to-
wards the end of this month, it may 
be possible to resume negotiations 
with that Body, with a view to seeing 
if some scheme of closer unity can be 
evolved, which would be acceptable 
to the members of each organisation, 
as a starting point for One Union, in 
the Railway Service. 

Board of Discipline Cases: The 
number of cases defended before the 
Board of Discipline has not teen as 
great as for previous years, although 
some of them have  been most import-
ant. 

Early in the year, there was the 
case of Electric Train Driver Young, 
who was charged before the Board 
of Discipline for breaches of Regu-
lations, relating to the unfortunate 
Croydon Collision. Electric Train 
Driver Young was found guilty and 
reduced to the position of Shunting 
Engine Driver for an indefinite 
period. He exercised his right of ap-
peal to the Board of Commissioners, 
but they would not alter the decis-
ion of the Board of Discipline. 

Another important case was that 
of Electric Train Driver J. A. 
Burns, who was reduced to the posi-
tion of Shunting Engine Driver, for 
an indefinite period, for passing 
signal at 'stop' position at Oakleigh, 

Upon appeal to the Board, the puni-
shment was modified to a reduction 
for period of twelve months, with 
a pro viso, that at the expiration of 
twelve months, Burns is to resume 
as an Electric Train Driver and re-
ceive the maximum rate of pay for 
the grade. 

The most remarkable case handled, 
was in reference to eight employees 
being charged before the Board, 
arising out of the derailment of a 
truck at Maryborough. Each em-
ployee was charged with conspiracy, 
as well as other matters arising out 
of the derailment. Two members of 
this Union were involved, namely 
Driver Palmer and Fireman Clover. 

The charges were heard at Mary-
borough on 6th, 7th, 8th and 9th 
August, when all concerned were 
found 'not guilty' upon the charge of 
conspiracy, and Comrades Palmer and 
Clover 'not guilty' on all charges. 
The employees of other Branches, 
with the exception of the Leading 
Shunter, were found 'guilty' upon 
minor charges and were punished. 

In all cases before the Board of 
Discipline, members were represented 
by the General Secretary. 

Inquests: During the year, it has 
been necessary for assistance to be 
given to members at a number of In-
quests, the General Secretary visited 
Leongatha, Wonthaggi, Foster and 
BUnyip, as well as the City Morgue 
on many occasions. On one occasion, 
when the General Secretary attended 
an Inquest at Wonthaggi, Comrade 
Gault was utilised to attend an In-
quest at Dandenong, which was held 
on the same day. 

In view of the numerous level 
crossing accidents and fatalities which 
have recently occurred, it is a wise 
precaution to have a representative 
present at Inquests, as it is not 
known what points will be, raised 
either by relatives of the deceased 
person, or by the Coroner himself. 

In all cases, the finding was 'ac-
cidental Death.' 

At the time of writing, an Inquest 
concerning the death of a Guard, who 
died as a result of injuries received 
at Seymour on 2nd September, is 
listed for Monday, 16th inst. A full 
report of the action taken to assist 
the Comrades concerned, also the 
finding of the Coroner, will be placed 
before Conference. 

At all Inquests, the question of 
sounding the whistle is brought for-
ward, and once again, members are 
appealed to, to give this matter their 
constant attention, and in the event 
of being involved in any accident, to 
obtain if possible, outside evidence as 
to the sounding of the whistle. 

Injury Pay Cases: Numerous Injury 
Pay cases have been handled and in the 
great majority of cases, full pay has 
eventually been allowed by the Corn- 

missioners' Staff Board. 
Providing full reports are submit-

ted, before leaving duty, and the ac-
cident is not due to want of care on 
the part of the employee, there is 
always a first-class chance of secur-
ing full pay for the time lost. In 
many cases, the first report is 
vague, and when the second report 
is called for, the Department looks 
with a certain degree of doubt, upon 
the additional information which is 
suplied. 

The outstanding cases were those 
of Cleaners Knight and France, of 
North Melbourne. In Knight's case, 
he signed off duty and was waiting in 
the Melbourne Yard to travel home 
by an early morning goods train, 
when he was struck by a train, as 
a result of which, he sustained in-
juries which necessitated him being 
off duty for many weeks. Although 
off duty at the time of the accident, 
the Staff Board agreed to full pay for 
all time lost. 

Cleaner France was returning from 
Joliment  to North Melbourne by 
motor cycle, after finishing as Elec-
tric Loco Assistant at Jolimont, to 
resume duty as a Cleaner at North 
Melbourne, when he was struck by a 
motor car when turning at Princess 
Bridge, sustaining severe injuries, 
including a broken ankle. 

The Commissioners' Staff Board 
eventually agreed to authorise full 
pay for all time lost. The Executive 
investigated the question of obtain-
ing damages from the Driver of the 
motor-car, but the evidence was not 
strong enough to justify the matter 
being tested at Law. Our  Solicitors 
did write to the driver of the car, 
who denied responsibility. 

Speeding Up and Speed Restrict-
ions: During the year, many country 
passenger trains have been accelera-
ted, as well as a number of goods 
trains, thus imposing greater strain 
and responsibility upon the engine 
crew. 

Notwithstanding the acceleration, 
the Department still insists upon a 
strict observance of speed limits, and 
rightly so, as the maximum laid 
down is only to be attained under 
favorable conditions. Unfortunately, 
many members are not giving the ob-
servance of speed limits proper at-
tention, and we have been repeatedly 
warned by Departmental Officers, 
that severe punishment will be in-
flicted upon Drivers who are guilty 
of exceeding the speed limit, 

In the past, the Department has 
warned Drivers for the first offence, 
and for the second offence, caution 
with record. This has not had the 
desired effect and the Department has 
now decided, for the first serious 
offence, the Driver will be cautioned 
with record, and for the second of-
fence, a substantial fine will be im- 
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posed, and if the Driver persists in 
disregarding speed limits, he will be 
liable to be taken off train running. 

Although the Department expects 
`on time' arrivals with passenger 
trains wherever possible, the `on 
time' arrival is not as important as 
the observance of speed limits, as in 
the event of a fatal accident occur-
ring, when the speed was excessive, 
the Driver concerned would have no 
excuse whatever to offer, in the event 
of having to appear before a Coroner. 

Your Executive earnestly appeals 
to all members to give the observance 
of speed limits their earnest at-
tention, and not treat this matter 
lightly. 

Conclusion: Those entrusted with 
the management of the affairs of the 
Union, have had a very busy and re-
sponsible year, and any lack of re- 

MATTERS FINALISED WITH 
COMMISSIONERS' STAFF BOARD. 

Driver W. Ryan, Bendigo, claim 
to be paid for time lost, on ac-
count of injuries received, when 
riding bicycle from Port Melbourne. 
to North Melbourne to commence 
duty, after being booked to rest at 
North Melbourne. 
As Ryan was off duty, cannot ac-

cept any liability for accident. 

Under-gear Repairer Bigham, Joli-
mont, claim to be paid' maximum 
rate, instead of having to graduate 
from minimum to maximum rate. 
As Bigham has been previously em- 

ployed in positions which carried 
higher rate of pay, such as Hostler 
and Fitter's Assistant, will credit this 
time for increment purposes, and he 
will now receive the  maximum rate 
of pay as an Under-gear Repairer. 

Acting Driver Hawkins, Geelong, 
claim for payment, time lost on ac-
count of injuries• received on duty. 
Matter finalised. Full pay approved. 

Driver E. Body, North Melbourne, 
claim for payment, time lost, on ac-
count of injuries received on duty. 
Matter now finalised. Full pay al-

lowed. 
Drivers Finch and Dans, Ararat, pro-

test against only being paid 8 hrs. 
for examination in roads and sig-
nals at Flinders St., and returning 
home to Ararat. 
Although it is doubtful as to whe-

ther these cases ar e  covered by the 
Award, have authorised full pay for 
all time on c..uty, as special cases. 

Cleaner Bromley, Donald, protest 
against only receiving half pay 

sults is not due to want of effort on 
their part. They have all done their 
best under adverse circumstances. 

The numerous grievances handled 
and the protection afforded to mem-
bers, has again demonstrated the 
value and need ,of an organisation to 
those employed in the nerve racking 
and responsible position of Engine-
men. 

Your Executive desires to extend 
appreciation to members generally 
for their loyal co-operation, and 
trusts that the deliberations of Con-
ference will be of benefit to mem-
bers, and the working class in 
general. 

On behalf of the Executive, 
(Sgd.) C. COLLINS, 

General Secretary. 

14th September, 1935. 

for time lost, owing to inju ries re-
ceived on duty. 
As accident occurred under run-

ning conditions, will give Bromley 
the benefit of the doubt and author-
ise full pay for time lost. 

Request that Ararat crews be allow-
ed five minutes to quit premises 
after being relieved' on pilot or 
after arrival at Ararat by goods 
train. 
Not prepared to grant request. 

will forward reply in writing as de-
sired. 

Driver A. E. Clark, North Mel-
bourne, claim for payment for 
time lost August last, account 
of contracting influenza due to 
being, wet through when washing 
out new type of ash pan. 
Matter again reviewed by Com-

missioners after deputation, but not 
prepared to authorise payment, as 
no direct evidence that the wetting 
was the cause of the influenza. 

Driver Denholm, Swan Hill, request 
that Department accept liability 
for time that will be lost under-
going operation for hernia d'ue to 
injuries received on duty during 
January. 
Matter reported, and everything 

in order, so will authorise full pay 
for all time that will be lost by Den-
holm undergoing operation. 

Driver Brennan, North Melbourne, 
protest against only being paid 7f 
hours, attending enquiry at Wood-
end. 

Although this is in accordance 
with Award, as Brennan's rostered 
shift was 7a hours, the Commission-
ers have decided that, in future, full 
time will be allowed attending en-
quiries, with a maximum of 8 hours, 
and a minimum of 2 hours, when no 
other work is performed. 

If other work is performed, then, 
in addition to the time worked, there 
will be a minimum of one hour, and 
a maximum of 8 hours, providing the 
time  is continuous with time worked. 

Driver P. Zinnow, North Melbou rne, 
claim for payment of expenses in 
excess of Award rate whilst em-
ployed on Wirth's Circus Tour. 
Authority issued for Zinnow to be 

paid at the rate of 8/- per day, but 
in future, will only be paid at 
Award rate, as the Circus people 
have agreed to charge the scale of ex-
penses allowed by the Award. 

Request that super-cleaners be ap- 
pointed to the permanent sta ff. 
Commissioners not prepared to re-

commend the appointments at pre-
sent, but will keep a check upon the 
position and have a general review 
on 1/12/35. 

Request that Speed Recorders on `A' 
Class engines be placed in a posi-
tion similar to `N' Class engines, 
to enable enginemen to obtain a 

better view of speed recorder. 
Commissioners have  decided that 

the suggested alterations will tie 
made as the engines go through the 
shops. 

Driver Pankhurst, North Melbourne, 
protest against being booked o ff 

 duty on 17th and 18th May whilst 
only fit for light duty, due to in-
juries received on duty. 

Commissioners not prepared to 
authoris e  payment for the two days 
booked off, as Pankhurst received 12 
days pay for the period and should 
not be placed in a more favorable 
position as regards time on account 
of being injured. 

Head Office Matters 

Driver Lowe, North Melbourne, claim 
for refund of £9/17/6 medical and 
chemists' expenses due to injur-
ies received on duty at Moora-
bark when engine was derailed 
owing to faulty track. 
As derailment was due to con-

dition of track, refund to be granted. 

Request that Rail Motor Driver-in-
Charge Brymer be granted merit 
increment. 
Commissioners have approved of 

Brymer being granted a merit incre-
ment of 1/- per day as from the 
commencing date of the Award, 
13/1/35. 
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MATTERS FINALISED WITH 
MR. DICKENSON, CHIEF CLERK, 

C.M.E's BRANCH. 

Driver C. Ellis, claim to be paid at 
driving rate when transferred 
Wycheproof to Nyora; Nyora to 
Lilydale, also whilst learning 
roads and signals at each place. 
Ellis to be paid at driving rate for 

transfer, and learning roads and 
signals. He is now regarded as at-
tached to the regular Relieving Staff 
so will be entitled to two week's ex-
penses at each place. 

Fireman J. P. Sullivan, North Mel' 
bourne, protest against being re-
duced to the position of Shunting 
Fireman. 
As Sullivan is not agreeable to ac-

cept the position of Shunting Fire-
man, he will be paid full rate whilst 
employed on pilot work and will be 
re-examined by R.M.O. with a view 
to undertaking full firing duty. 

Acting Driver Howard, Shepparton, 
protest against being booked to 
commence annual leave from Mur-
chison East and instructed to re-
sume duty at Tocumwal. 
Arrangements made for Howard to 

be paid travelling time from Murchi- 
son East to Shepparton, and at the 
expiration of annual leave to be paid 
travelling time to Tocumwal to re- 
lieve as Shepparton is his home 
station. 

Acting Driver McKenzie, claim for 
additional expenses whilst relieving 
at Mount Gambier. 
As McKenzie is a single man he 

has now been appointed to the per-
manent Relieving Staff and will be 
paid 2 week's expenses at each 
location, in accordance with provi-
sions of Arbitration Court's Award. 

Protest by Acting Drivers at Wod-
onga, against being booked on 
Chargeman's work, thus depriving 
them of driving time. 
Acting Drivers will lose nothing by 

being booked on the Charge-man's 
job, as they will be credited, with 
driving time both for payment and 
increment purposes. 

Rail Motor Driver Sharkie, claim to 
be paid additional expenses whilst 
relieving at Maffra. 
Sharkie to b e  paid at the hotel 

rate until Monday, and from then on 
at Award rates. 

Rail Motor Driver Fawkes, Nurmur-
kah, protest against having to 
work excessive hours. 
Instructions issued that Fawkes is 

not to be utilised for lighting up 
duty on certain days, which will re-
duce his time on duty. 

Acting Fireman Nelson, North Mel-
bourne ,claim to be paid firing 
rate on account of junior man util-
ised for firing. 
Matter to be adjusted. Nelson to 

be paid, and receive credit for the 
firing work that should have been 
allotted to him. 

Electric Train Driver Hayle, Joli-
mont, protest against not being 
paid 96 hours for the period, on 
account of asking hot to be book-  ` 
ed on duty on his rostered day 
off duty. 
As Hayle was not definitely book-

ed on duty, the day off cannot be re-
garded as leave, so he is entitled to 
payment of 96 hours for the period. 

Driver Jones, claim to be paid ex-
penses when transferred Bendigo 
to Wycheproof. 
Jones is now the successful appli-

cant for vacancy at Wycheproof, so 
will be paid expenses until notified 
of transfer on 18/6/35, and from 
then on will be paid expenses, if un-
able to obtain house accommodation, 
in accordance with usual practice. 

Super Laborer Boyle, Hamilton, ap-
plication to have classification al-
tered to Super Cleaner. 
As Boyle is employed upon clean-

ing work only, This title is to be al-
tered, to that of Super Cleaner. 

Request that if an engine is required 
to pass the bell post at Ararat, that 
it be regarded as under Trans-
portation orders. 
Cannot grant request, as the T. 

R. Point at Ararat is at the disc 
signal and not the bell post. 

Have arranged that at Ararat, all 
loco shunting, other than moving a 
truck of ashes, from the pit, is to be 
regarded as driving and firing work 
for Acting Men. 

Acting Driver Rands, Ballarat, claim 
to be paid driving rate for shift 
worked 12/6/35. 
Matter adjusted. Rands entitled to 

driving rate for full shift. 

Request that Sandringham Electric 
Train Drivers, when off duty on pay 
day, be given their pay on the 
Wednesday evening. 
This cannot be arranged, as the 

cash is not forwarded until 10.45 
a.m. on pay day, and there is not 
sufficient cash at the station for the 
S.M. to pay out of revenue, which, 
in any case, would be contrary to 
instructions. 

Protest against Electric Trhin Driv-
ers at Ringwood having to work 13 
shifts for 12 day's pay. 
Roster now amended and when re- 

quired to work 13 shifts, they re-
ceive 13 day's pay. 

Acting Fireman Brown, Warrackna-
beal, protest against not being 
given his turn on week-end rest job 
thus depriving him of firing duty. 
Brown to get his turn on week- 

end rest job, providing he will be 
entitled to firing work on the Mon- 
day. 

Driver Trott, Numurkah, claim for 
additional expenses when booked 
to rest at Tocumwal. 
Claim to be allowed as Trott had 

not been booked to rest previously 
at Tocumwal and would not be 
aware of the arrangements made for 
crews booked to rest at that place. 

Drivers Collie, Eldridge and Mona-
ghan, protest against only being 
allowed 8 hours travelling, Mel-
bourne to Ararat and return, to 
learn roads and signals between 
Ballarat and Ararat. 
Arrangements now made for these 

men to be paid for all time on duty. 

Cleaner Gibson, Bendigo, claim to be 
paid firing rate for shift worked 
with hostler, account of junior 
man utilised for firing work. 
Reports disclose that Gibson was 

not on the right shift for the firing 
work and that there were three men 
senior to Gibson not employed firing. 
Cannot grant claim. 

Protest against crew that runs.. 2 
a.m. Ballarat paper train not be-` 
ing relieved on arrival at Spencer 
Street. 
Have arranged for this engine to be 

prepared at North Melbourne which 
will reduce the hours on duty and the 
crew will then be relieved at pit in-
stead of at Spencer Street. 

Same procedure to be followed with 
crew that runs the 2.45 p.m. North 
East train. 

Protest against enginemen's shifts 
at North Melbourne being altered 
in excess of two hours of rostered 
time of signing on duty. 
This matter should be taken up 

locally and if North Melbourne will 
agree for shifts not to be altered in 
excess of two hours, Head Office 
will not object. 

Cleaner Elliott, Bendigo, claim to be 
paid firing rate for shift worked 
2/7/35, account of off-duty man 
being recalled. 
Not prepared to grant claim, as 

this occurred early in the period 
and the senior man who was re-
called was booked off on account of 
no work and not for overtime. 

As a general principle, enginemen 
booked off duty for overtime are not 
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to be recalled whilst acting men are 
available for higher grade work. 

Request that additional Bendigo 
Drivers be brought to Melbourne to 
learn roads and signals, Melbourne 
Yard. 
Arrangements made for three Ben-

digo Drivers, two Geelong Drivers, 
and two Maryborough Drivers, to be 
brought to Melbourne to learn Mel-
bourne Yard. 

Protest against Super Cleaners re-
cently appointed at North Mel-
bourne not being supplied with 
book of Rules. 
There was a shortage of Rule 

Books, but matter has now been ad-
justed. 

Acting Driver W. A. Brown, claim 
to be paid driving rate, attending 
examination, by Examining Officer. 
Matter adjusted. Brown has been 

paid at driving rate and to be given 
credit as driving time, for all time 
on duty on 2/7/35. 

Protest 	against excessive hours 
worked by Ballarat crews when 
running Football Special, Ballarat 
—Horsham, and return. 
Engine is nrepared and crew re-

lieved on arrival, but as the hours on 
duty are excessive, will instruct that 
Ararat crew run train Ararat to 
Horsham and return, and Ballarat 
crew will either be booked to rest at 
Ararat, or return with some other 
train to Ballarat. 

Cleaner Flanagan, North Melbourne, 
claim to be paid firing rate, shift 
worked 11/7/35 on account of jun-
ior man utilised for firing. 
Claim upheld. Flanagan to be paid 

firing rate. 

Protest against 	excessive 	hours 
worked by Geelong crew which 
runs 9.30 a.m. Ararat and return. 
Engine is prepared and relief sent 

by 6 p.m. fast goods, which is the 
best arrangement that can be made, 
other than this being worked as a 
rest job. 

Driver 	Harper, 	Ouyen, protest 
against being booked on duty, with 
less than 11 hours interval for 
rest at home station. 
Transportation Branch have been 

instructed that Enginemen must be 
given 11 hours' interval for rest at 
home station, even if it means put-
ting back the departure time of a 
goods train. 

Driver Yates, North Melbourne, pro-
test against no arrangements be- 

ing made for accommodation when 
booked to rest at Warragul, during 
night time. 
Yates was permitted to return pas-

senger and has been paid for the 
time. The onus of providing accom-
modation is on the Department, but 
men should make request when 
signing on, so that the  necessary ar-
rangements can be made. 

Protest against instructions issued 
that special class crews are not 
to be booked off for overtime. 
Special Class Rosters have been 

prepared to give as near as possible, 
96 hours for period, and the in-
structions issued are that these 
rosters are not to be disturbed, un-
less approved by Head Office. 

'Fireman Harding, Geelong, claim to 
be paid penalty allowance when 
banking through the Geelong tun-
nel 7/6/35. 
As Harding was prevented by the 

driver from making application for 
a gas mask, he will be paid the 
penalty allowance of 2/- but will not 
pap the 2/- to th e  driver, as 'there is 
no evidence that the driver made ap-
plication for a gas mask.  

Rail Motor Driver Mornane, claim to 
be paid merit increment whilst at- 
tached to the relieving staff. 
Commissioners have approved of 

Mornane being paid a merit incre-
ment of 1/- per day from the date 
of the Award and he is to be re-
garded as attached to the permanent 
relieving staff and will now be paid 
two weeks expenses at each loca-
tion. 

MATTERS FINALISED WITH MR. 
STAMP, SUPT. OF LOCO RUN- 

NING. 

Repairs required to shed floor Sey-
mour. 

Papers forwarded to Seymour with 
instructions that the work be at-
tended to. 

Request that signal upon Post No. 
63 Melbourne  yard, be placed in a 
position where it can be seen by 
Drivers. 
Have recommended that this arm 

be placed upon a higher mast to be 
35 feet in height. 

Request that `down' home signal 
Bacchus Marsh be placed in a 
position where it can be more 
readily seen at night time. 
Test conducted which shows that 

the signal can be clearly seen from 
the footplate of an engine fitted with 
electric light at 350 yards; with an 
engine not fitted with electric light 
at 250 yards approaching the signal 

the  speed limit is thirty miles per 
hour, and consider view is reasonable. 
Papers forwarded to Safe Working 
officer. 

Request that engine with modern 
bunker be stationed at Bendigo for 
passenger running. 
Have  arranged for engine 972 'A2' 

to go to Bendigo in place of engine 
866 `A2'. 

Driver W. Bishop, North Melbourne, 
protest against being charged by 
Control delaying train at Wood-
end 
Action taken by Bishop in request-

ing that automatic coupled trucks be 
placed together, is upheld and this 
should have  been done without Bis-
hop bringing the matter under notice. 

Request that 50 per cent. of N.S.W. 
Coal be supplied on engine running 
good's train Maryborough—Mel-
bourne. 
N.S.W. Coal is only available when 

State Mine is closed and this is not 
one of the trains for which an excep-
tion can be made. 

Request that grease pipes on `X' 
Class engines be covered with as-
bestos to avoid risk of Enginemen 
burning their hand's. 
Arrangements made for steam 

pipes on 'X' Class engines to the 
booster to be covered with asbestos. 
This work to be carried out at North 
Melbourne. 

Request that only the Officer in 
charge at Gravitation Neck, give 
signals- to Driver. 

Transportation Branch report that 
present arrangements are satisfac-
tory and desires specific cases of 
where signals have been given by 
other employees, which have caused 
confusion, so that each case can be 
investigated. 

Request that bunkers of engines 961 
and 964 be changed at Bendigo, so 
that there will be a modern bun-
ker upon engine utilised for pas-
senger work to avoid the necessity 
of shovelling forward coal during 
the trip. 
Instructions issued for bunkers to 

be changed, as desired. 

Protest against circular issued by 
Mr. Hinds, D.R.S.S., referring 
to manner in which Drivers han-
dle engines, especially to th e  sec-
tion where he refers to—"Drivers 
use  the reversing lever a3 an 
auger." 
Circular to be withdrawn. It was 

certainly unfortunate that the cir-
cular contained certain paragraphs to 
which Enginemen were justified in 
taking exception. 
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Request that position of waste  '  are) 
pipe from blow-off cock on `D3' en- 

gines he altered as in the present 
position Enginemen are liable to 
be burned when preparing engine. 

Matter investigated. There is not 
sufficient room for pipe to be brought 
under the axle on account of the new 
ash pan. Pipe should not be hot unless 
the blow-off cock is leaking, in which 
case the blow-off cock should be 
booked for repairs. Will advise all De-
pots to examine all blow-off cocks 
of D3 engines and see that they are 
kept in good order. 

Protest against alteration to box un-
der Fireman's seat. 
Investigations show that these 

boxes are  not made use of and are 
simple receptacle for rubbish, so 
they are to be eliminated as engines 
go through the shops. The question 
of providing a clothes box is still be-
ing investigated. 

Request that side curtains be pro- 
vided at Kerang and Swan Hill. 
Arrangements made for side cur-

tains to be provided as there is ten-
der first running at both places. 
Curtains to be under the supervision 
of Driver-in-Charge who will issue 
them to Drivers upon request. 

Request that an extra engine be 
stationed at Maryborough to en-
able boilers to be washed out when 
booked. 
P.R. S . S . reported that, generally 

engine power is on a satisfactory 
basis, and extra engine is not neces-
sary. It is admitted that sometimes 
engines are not washed out im-
mediately after completing 500 miles 
on account of extra traffic. 

Protest against Driver of pilot en- 
gine at Mildura, having to exam- 
ine passenger train on arrival. 
This is due to no Train Examiner 

being on duty as th e  train examiner 
must examine the evening train. 
Driver is to secure his engine which 
must not be moved until he aga'n 
takes charge. Not prepared to with-
draw instruction. 

Driver O'Farrell, Ballarat, protest 
against correspondence received 

informing h'm that he should have 
made an `on time'arrival with `up' 
passenger train at Ballarat on 
27/5/35. 
Matter investigated and satisfied 

that O'Farrell made a good run by 
only arriving one minute late, as 
there were numerous speed restric-
tions to be observed. O'Farrell to be 
notified to this effect. 
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Not recommended, as the light 
would not be required frequently 
and would also be a disadvantage to 
an Engineman when going towards 
the cab of engine. 

Request that in the event of a new 
building being erected at the foot 
bridge, North Melbourne, the pre-
sent cabin be retained as a shelter 
for crews waiting to effect re-
lief. 
The  question of a new building has 

only reached the `suggestion' stage, 
but in the event of it being agreed 
to, the old cabin will be retained as 
a shelter for waiting crews. 

Request that two openings and flaps 
he pre ided in the back curtains to 
permit enginemen to obtain a view 
when running tender first in wet . 
weather. 
Cannot agree to suggestion as the 

opening would restrict the view too 
much. 

Request that top of mullock heap at 
Eaglehawk be removed to enable 
enginemen to obtain an earlier view 
of the home signal upon Post No. 9. 
Mr. Cook, Block and Signal Inspec-

tor, has recommended that 8 or 10 ft. 
of the mullock heap be removed as 
this would improve the view, but the 
district superintendent will not en-
dorse this recommendation as it would 
cost £50 and the mullock heap is upon 
private property. 

Will refer the papers to Mr. Bates'+ 
Enginemen's Instructor so that he eau 
ride upon the engine and view the 
signal. 
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not take place after sunset, in accor-
dance with instructions contained on 
Page 823 of General Appendix. 

Driver Elliot, North Melbourne, pro-
test against being instructed to set 
back with trucks of live stock in 
Melbourne Yard on 27/5/35, without 
a shunter being in charge. 
Driver Elliot took the proper course 

by refusing to carry out instructions, 
and Transportation Branch has been 
advised that movements must not 
take place which are contrary to safe 
working instructions. 

Driver Elliot, North Melbourne, com- 
plaint that on 25/5/35, Bendigo 
paper train was not made up by 
pilot engine, but trucks had to be 
pushed together by train engine 
thus reducing time available for 
testing and examining the train. 
Transportation Branch report that 

wherever possible the making up of 
train is completed by the pilot engine 
and only when pilot is required for 
other urgent work, have trucks to be 
pushed together by train engine. Train 
Examiner must not permit train to 
depart until full examination and 
tests have been completed, even if it 
means late dparture. 

Driver Phillips, Bendigo. report that 
on 24/7/35 at Eaglehawk, the 
home departure signal was lowered 
whilst the points were not set for 
the train. 
Matter investigated. This was due 

to a detector sticking foul, and the 
Signalman using excessive force to 
place the  lever in position. Have re-
commended that Phillips be com-
mended for his action.' 

Request that smoke deflectors be 
fitted to improved `A2' Class en- 

gines, as when running over flat 
country, smoke interferes with 
view of crew. 
Arrangements made for smoke de-

flectors to be fitted to these engines, 
as soon as drawings can be com-
pleted. 

Request that hoses for hot water for 
washing down purposes be pro-
vided on all engines, similar to 
those on `S' and `X'  Class:  also 
that drain holes be provided in 
floor of cab. 
Have recommended that drain holes 

be provided, but cannot arrange for 
a supply of hot water from injector, 
as on engines other than `S' and `X' 
class, it would be too great a load 
upon the injectors and would inter-
fere with their efficient working. 

Protest against tractor at Yarra-
wonga being utilised for shunting 
purposes, and only one man in 

charge of same. 

Request that an additional electric 
light be provided at the rear of 
cabs to show a light when coaling 
and taking water. 

Protest against instructions issued to 
Dimboola crew to leave engine un-
attended on No. 2 road at Ararat 
and travel pass. n<ger to Dimboola on 
28/4/35. 
Instructions issued were irregular 

and must not be repeated. 
Notice posted at Ararat that in fu-

+,,rp crews must be relieved before 
leaving engine. 

Reouest that Shed Staff be instructed 
that all entries in Repair Books 
must be made in ink, or indellible 
pencil and if an incorrect entry is 
made, that it be not rubbed out, but 
the correct entry written alongside. 
A memo has been issued, drawing 

attention to instructions contained in 
Repair Book, which provide for all en-
tries being in ink or indellible pencil. 

Driver Thompson, Wonthaggi, protest 
against being instructed by Control 
to Shunt at Mitchell's Siding, after 
Sunset, on 9/4/35. 
Original report by Thompson was 

lost, but Chief Train Despatcher has 
been definitely instructed that in 
future, shunting at this siding must 



MELBOURNE 
 

BITTER 
 

THE FOOTPLATE 	
October, 10, 1935.  

134 	September-October, 1935 

Reports state that tractor does 
 

not perform ordinary shunting work 
and is only used to plac e  trucks. In 
future, when employed in Yarra-
wonga Yard, there will be two men 
on same. 

Protest against Grid Cleaners for en-
gines fitted with improved smoke 
boxes not being available at 

 

Benalla. 
As three engines fitted with im-

proved smoke boxes are now sta-
tioned at Benalla, will see that Grid 
Cleaners are supplied without delay. 

Protest against Neon sign on Flem-
ington Bridge interfering with 
view of signals. 
Inspection made by Mr. Edmonds, 

Enginemen's Instructor, who reports 
that the Neon sign does not inter-
fear with view of signals. 

Driver J. Allen, North Melbourne, 
protest against pig in crate being 

 

in the van of paper train in which 
 

crews had to travel to relieve. 
Transportation Branch admit that 

there is no necessity for live stock 
to be placed in van and previous in- 
structions hav e  been re-issued to the  
effect that live stock in crates must 
not be placed in the van in future. 

 

Request that path round turntable at 
 

Wallan receive attention. 
Way and Works Branch report that  

Protest against cancellation of Clause 
5 page 724 of General Appendix,  
which provides for red light being 

 

placed' on vehicle left standing in 
siding Flinders Street. 
Not prepared to alter existing ar-

rangements, as all shunting move-
ments into these &dings are governed 

 

by Rule 73B, and if these are observed 
there will be no undue risk of a col-
lision.  

' ^irf a VIo '  
FASCISM. 

By Chas. J. Franklin 

The dec'ine of capital-
ism has made necessary 
the introduction of methods 
designed to prolong the con-
trol of the dominant class 

 . 

Hence it is that in some 
countries where the crisis 
has become most acute be-
cause of economic con-
ditions and the serious re-
volts of the working people, 
fascist dictatorships are im-
posed. Fascism is intol era-
ble to the small industrial-
ists and middle c ass ; but 
it preserves the interests of 
the smaller though more S 
influential section, Power is 
vested in a d'ctator who 

 

must be as ruthless as he 
is arrogant. Fascism is a 
counter bast to the dicta- 
torship of the working- 
class; the mass of useful 
and industrial citizens. In 
countries where fascism 
has been established it now 
encounters difficulties and 

▪ resorts to war; thus sowing 
't the seeds of its own distruc-

tion  .  Almost every coun-
try has its fascist organ-
isation; their strength 
depending on working  
class opposition. The hand 
of the fascist is seen in 

 

✓ such measures as The 
{ Crimes Act; Book-censur- 
 ship ; Right of entry of wri-

ters and lecturers; Right 
 

of assembly; Free Speech ; 
Increased War expendi-
ture etc. Fascism has not 
brought Peace; Prosperity 
or Culture to the people but 
debt; persecution and s'av-
ery. Avoid this chaotic and 
brutal system. It is not 
necessary to wade through 

2'  a quagmire of evil to reach 
the portals of the socialistic 
state. 

ashes have been provided and the path 
is now in good condition (12/8/35).  

Request that additional accommoda- 
tion be provided for Electric Train 

Drivers and Guards to leave their 
bicycles at Ashburton.  
Arrangements are being made for 

the roof of the Lamp Room to be 
extended, as recommended by Mr. 
Bell. Papers forwarded to the Way 
and  Works Branch to have work 
completed. 
Request that `up' Home Signal Post 

No. 16 Wallan be shifted further 
out, as when good's trains are 
stopped 'at station the van is out-
side of signal. 
Transportation Branch do not re-

commend any alteration as if th e  van 
is outside of signal, then the train 
arrival signal cannot be sent to 

 

station in the rear and the following 
train cannot b e  permitted to enter 
the section unil the van is inside the 

 

home signal. 
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BALLARAT. — The September 
meeting of the above Branch was 
held on the 8th September. There 
was a small number of members pre-
sent, to deal with the important 
business on hand. The minutes of 
the previous meeting being confirmed 
the Secretary read the correspon-
dence which was received and dealt 
with, after which the Agenda Paper 
was discussed and the Delegate in-
structed how to vote on the different 
items. Work in the Depot is slack, 
ballast trains having cut out, and 
we are wondering what will turn up 
next. Supers are getting nothing 
and are talking about sustenance, not 
much encouragement for these mem-
bers. We are looking forward to the 
lambs to start, which may provide 
a little more work in the Depot. 
General business was light, and lit-
tle for deputation. Meeting  closed at 
12.30 p.m.—A. L. 

BENALLA—The monthly meeting 
of the Benalla Branch was held in 
the V.R.I. Hall on Sunday, 8th Sept. 
commencing at 2.30 p.m. Comrade 
Clover presided over a good atten-
dance. 

The minutes of the previous meeting 
were read and confirmed. The Cor-
respondence was read and received. 
The News Letter was read and lis-
tened to with interest. We were in-
deed sorry to learn of the misfor-
tune which has befallen two of our 
Seymour comrades, who were im-
plicated recently in the smash at 
Seymour. It goes to show the im-
portant calling of an engineman. Yet, 
judging by the manner Judge Drake-
Brockman treated the evidence sub-
mitted before the Court, one would 
think enginemen had practically no 
responsibility. 

Members at this centre view with 
concern the speed up methods adop-
ted by the Department and several 
men will not take on express running 
owing to the severe strain. 

We learn that the speed up is to 
be increased. There is only one ending 
and that will be a serious smash. 
Quite a number of items were listed 
for Foreman. Work at this Depot is 
keeping up well. Meeting closed at 
5.30 p.m. 
—A. W  .  BOURKE. 

BENDIGO —The September meet-
ing of the Bendigo Branch was held 
in the Drivers' Room, on Sunday 
morning the 8th September. Mr. C. 
Davies, presiding over a poor at-
tendance. It is most dsappointing 
to the Branch Officers, that a Depot 
of the size and importance of Ben- 

digo, employing just on 80 enginemen 
are unable to at least have an at-
tendance of thirty. The News Letter 
again contained interesting informa-
tion and after routine business was 
disposed of, the Agenda for Con-
ference was debated and delegates 
instructed on the various items. The 
Auditors report was tabled, and al-
though there are a number of mem-
bers still high in arrears, the return 
shows a slight improvement over. 
1934. We are having more special 
class appointments made at this 
Depot and will afford our senior dri-
vers in this Depot an opportunity 
to retain their seniority without 
transfer. It was brought under 
notice that crews on the main line 
running are ignoring the 5 minutes 
E. R. at Diggers Rest, and it was 
decided to appeal to them to observe 
the W.T.T. If the time is with-
drawn there will be the usual wail., 
what is the Union doing. Members 
throughout the State will regret to 
hear of the serious illness that had 
befallen Driver Ted McPhee, but we 
are pleased to at last report that he 
is now on the way to complete re-
covery. Regretful reference was made 
to the bereavement suffered by Driver 
R. White and the condolences of this 
Branch are extended to him and his 
family. The meeting closed at 1 p.m. 
—J. BADHAM. 

CENTRAL.—The nineth ordinary 
meeting of the above Branch was held 
on Sunday, 8th September. There was 
a fair attendance of members includ-
ing a large body of Supernumeries. 
Correspondence was read from the 
Executive and also from the signal-
man's section of A. R.U. relating to 
the interlocking of  certain points in 
the Melbourne Yard. There was 
another long list of items submitted by 
the various Vigilant Committees 
ranging from the question of 2 hrs. 
availability and long hours, to the 
inadequate lighting on certain 
stations. 

The Supernumeries were congra-
tulated on the enthusiastic and uni-
ted manner in which they acted in 
connection with the threat to intro-
duce short time Working, whilst 
overtime was being worked and re-
lief unobtainable. 

Members of the Branch ;Committee 
who had not attended a reasonable 
number of  Committee meetings dura 
ing the year were adversly criticised 
and their poor attendance was com-
pared with the great interest shown 
by Vigilant Committee members. 

The Secretary was instructed to 
forward a letter to each man ex- 

pressing the displeasure of the 
Branch and asking those unable to 
give this matter better attention to 
resign. 

The Auditors' Report and compara-
tive statement were read to the 
meeting, and it was found that al-
though the financial position  .  was 
much improved there was still a 
large number high in arrears. Mem-
bers are again urged to get clear on 
the books and thus improve the 
Branch returns. It should be evi-
dent to all men that in these days 
of strict discipline and summary 
punishments how necessary it is to 
have the protection the Union affords. 
Annual Conference delegates were in-
structed in all items on the Agenda 
and were asked to support all items 
making for closer unity also the item 
relating to affiliation with the  Vic-
torian Council against War and Fas-
cism. This latter question is pro-
bably the most important—certainly 
the most urgent one appearing on 
the Agenda Paper. There appears 
little doubt that in a very short time 
the world will again be plunged into 
the horrors of another war of some 
magnitude. It is impossible to say 
how far it may extend, but it is very 
probable that Abyassinia will not be 
the only country subjected to the 
scourge. Without any predjudice it 
can be said that the V.C.A.W.F. 
is the best organised most efficient 
and  energetic body to handle opposi-
tion to the war moves of Fascist 
countries. Having world wide affilia-
tions, this movement is ready and 
prepared to take up the organisa-
tional activities necessary to defeat 
the war makers. Any movement 
having for its object the prevention 
of war is to be commended but no 
petty jealousies should be allowed to 
intrude to prevent all sections from 
presenting a "United Front." 
—CHAS. J. FRANKLIN. 

GEELONG — The usual meeting 
was held at 10 ,a.m. on Sunday, 8th 
September. Comrade Wilson pre-
siding over a fair attendance of 
members. After minutes, corres-
pondence and news letter were dealt 
with, general business came on. 
Several items came along for discus-
sion with local officers. It is pleas-
ing to note that the efforts of 
Union Officers here were instrumen-
tal in having an engine utilised for 
crews raining fast goods to Mel-
bourne taking this engine to Geelong 
and relieved crew bringing engine 
back to Depot thereby saving the 
men from walking to and from the 
point of relief at North Geelong in 
the early hours of the morning. It is 
pleasing to note that evidence for a 
44 hour week was ably put by Com-
rade Drakeford. It is to be hoped the 

Branch Reports 
ii 



THE FOOTPLATE. 	 October, 10, 1935. 
136 	September-October, 1935 

HAMILTON—The ordinary month-
ly meeting of Hamilton Branch was 
held on 8th September, at Railway 
station, at 10.30 a.m. Mr. G. Smith 
occupying the chair and the atten-
dance being fair. Minutes of previous 
meeting having been read and con-
firmed the reading of correspondence 
was proceeded with, including news 
letter. Business arising from same 
was speedily, but none the less 
effectively, disposed of in order to 
allow of a thorough examination of 
Agenda Paper for Conference so that 
delegate would be definitely instruc-
ted regarding the Branche's views 
upon the various items submitted. 
Several items were finally left `open' 
to delegate's discretion as it was re-
cognised that the Branch was not 
fully informed upon the matters 
therein. 

Adverse comment was made re the 
introduction of additional `rest' jobs 
at this sub-depot, in fact there is 
now nothing else on the local `menu', 
but afternoon shifts and rest jobs 
and as for the men concerned enjoying 
any social life, they have about the 
same opportunity as the `guests of 
His Majesty' at Pentridge. 

The Branch has been criticised at 
the water-tap for requesting that 
some attention be paid to the 
"eleven hours off duty" section of 
Award. It should be patent to anyone 
with the intelligence of a domestic 
fowl that, having now lost the "12 
hours" the oftener a man can be 
worked in a given period the less 
men it will require at this and every 
other location. While our Union is 
strenuously advocating a shorter 
week to provide employment and 
promotion, it is disquieting to find 
their efforts being nullified by view-
points as distorted as this. 

General business proving light and 
of a domestic character, the meeting 
closed at 12.50 p.m.—DIOGENES' 

JOLIMONT.—Monthly meeting of 
the Jolimont Branch held on Tuesday 
the 10th September, at 2 p.m. Mr. 
N. Pout in the chair and long list of 
business was dealt with including the 
Agenda Papers for Annual Confer-
ence. Except the item affecting Mr. H 
Green, which the delegates were in-
structed to support. Delegates were 
given a free hand in regard to items 
listed. Members were very disap-
pointed at the failure of the Depart-
ment to deal with the improvements 

MARYBOROUGH — The monthly 
meeting was held in the Workers' 
Hall, on Sunday 8th September, 1935 
at 2.30 p.m. There was a fair at-
tendance, the chairman, Comrade B. 
Bohn presided. Correspondence was 
lengthy and caused a good deal of 
discussion. General business was 
light and only embodied a few items 
for local attention. The balance of 
the time was devoted to considering 
arid instructing the Annual Confer-
ence deleeate on items for the Con-
ference. Work has been patchy and 
since the new running things have 
slumped a bit, and this does not look 
too good for the Supers. The recent 
rains have made the prospect of  the 

 harvest good and if a market can be 
found, should mean a fair run of 
work later. The meeting closed at 
4.45 p.m.—F. CHAMBERLAIN 

SEYMOUR—The monthly meeting 
of the Seymour Branch was held on 
Sunday, September 8th Mr. S. Gri-
ffiths, Vice-President occupied the 
chair to a fair attendance of mem-
bers. Agenda Paper for Annual Con-
ference was submitted and most of 
the items it was agreed should be 
supported by the two delegates at-
tending Conference. 

Work at this Depot has been very 
busy for the last month and the a-
mount of stock and wool being railed 
to Melbourne has been heavier than 
for many years past, and with the 
recent heavy Spring rains this dis-
trict and Riverina district has never 
looked better. The wheat crops have 
come on exceedingly well and work 
here should be maintained for many 
months to come. 

The Annual Conference of the 
A.F.U.L.E , . just concluded exten-
ded over four days, due to the many 
lengthy debates. The President stres-
sed upon Delegates the importance 
of observing all speed regulations 
and to inform members that the 
Department intend to view this mat-
ter very seriously for anyone not 
observing them. We are pleased to 
announce that one of our old and es-
teemed members has been elected a 
life member of the A.F.U.L, E. 
This honor is well deserved 'by our 
old comrade, Mr. Harry Green. 

We regret to hear that one of our 
members is likely to be off for some 
considerable time through injury, 
Driver Densworth having injured his 
arm. The officers and members of 
this Branch wish to extend their 
sincerest sympathy to Mr. C. Heffey 
in his recent sad bereavement.— J. 
C. MANGAN. 

WODONGA —The usual monthly 
meeting of the Wodonga Branch was 
held on Sunday morning, 8th Sept., 
at 11 a.m. Comrade J. O'Donnell 
presiding. Minutes of previous meet-
ing being read and confirmed, Cor-
respondence received. The news let-
ter with its usual amount of interest 
was read and discussed freely and at 
length. Agenda Paper for Annual 
Conference was then discussed and 
delegate instructed • how to support 
items in question. We regret to learn 
that our comrade, R. McKihbon who 
has been off work since last February 
has now to go before the Board with 
a view to being placed upon the Super-
annuation list. This is most regret-
able as our Comrade is only a young 
man. However, let us hope that our 
Comrade will make good in the near 
future. Several items were listed for 
deputation some local and others for 
D.R.S. As this was all that was 
forth coming the chairman then de-
clared the meeting closed.—G. H. 
LYNCH. 

work done by our worthy Comrade 
will bear fruit. 

It was decided to hold a Social 
gathering on the 19th October, 1935. 
Members are requested to get tiekei . 

from the Secretary or committee 
whose aim is to make it a successful 
evening for everyone. —C. G. K. 

submitted to the Roster. The officials 
of the Department denied the pos- 
sibility of complying with the Award 
in regard to certain shifts. The 
Union replied by submitting a Roster 
complying with the Award and 
greatly improving the running. This 
the Department have refused to 
adopt alledging that it would cost 
£266 per annum. The members must 
consider what are the next steps to 
take in this matter. The Department's 
reply shows that no consideration will 
be given to ameliorate the running 
mens conditions and thereby safe-
guard the travelling public if it costs 
any money. There is no doubt in the 
writers mind about the liability of 
the Department in this matter but 
the regrettable feature of the case is 
the evidence furnished that it is use-
less to expect any concessions from 
the Department unless compulsion 
can be used. This is borne  out by 
the reply to a deputation to the  Com-
missioner on the injustice of a re-
cently altered shift—that it complied 
with the Award—no attempt to 
justify the worsened condition be-
cause no argument could have done 
this but in this case the Award al-
lowed the Department to save some-
thing at the expense of the men's con-
ditions. This attitude is regrettable 
and lays the continual appeals from 
the management for co-operation by 
the men (particularly the running 
men) open to a very harsh term but 
the facts are barely stated here and 
members invited to draw their own 
conclusions. The only good coming out 
of the continued rebuffs being ad-
ministered to the members in their re-
quests for a betterment in their work-
ing conditions, is the result of stiffen-
ing the members for the next op-
portunity when they will he able to 
strike a blow for themselves. 
--J:G. 
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Vigilant Committee Activities 
ARARAT VIGILANT COMMITTEE. sed to be utilised as Firemen 

until their turn for Driving is 
due, but not to rank senior in 
the service to any senior men 
who have not had the oppor-
tunity of qualifying. 

—C. CAUSER. 
Secretary, Ararat Vigilant Committee 

9. Station light provided at Fern 
Hill (Sundays). 

10. Auto coupling clip bolts to be 
countersunk before leaving 
Newport Shop. 

—J. A. FELL. 
Secretary, Drivers' Vigilant Com'ttee The Ararat Branch Vigilant Com-

mittee held their meeting on 8th 
September, and judging by the num-
ber of items each member brought 
forward for discussion, are doing 
a fair job in trying to improve con-
ditions for themselves and com-
rades. It is up to members of this 
Branch of the Union to give any de-
tails of cases in which the bettering 
of our wages and conditions are con-
cerned to any member of the Vigi-
lant Committee and they  will see 
that it is sent on to the right quarter. 
Now then wake up Ararat members, 
it is up to you to assist to help 
yourselves. 

Items listed for the Branches con-
sideration were: 

1. Special nozzle to be provided 
on one hose on each pit for 
washing out pan of Engine 
945-A2. 

2. Double headed train, Engine 
due out first, crew to be signed 
on five minutes earlier to allow 
both Engines to get out on 
time. 

3. Handles of coal shutes to be 
made easier to operate. 

4. That, providing Acting Dri-
vers or Firemen obtain full 
time Driving or Firing in the 
period, but finish short of 
even time then the gratuity 
time to be paid at the higher 
rate. 

5. Enginemens kits that cannot 
be placed in lockers, to be 
locked up in some other place, 
such as store or tool store and 
not left on shed floor. 

6. That 6 senior Acting Firemen 
at this Depot be considered as 
filling full time firing jobs. 

7. That local Acting Drivers 
working on early morning shift 
be not penalised by being sent 
to fire for Senior Acting Dri-
vers who  come from Staweil 
per the R. Motor. The Senior 
Acting Driver to fire for early 
shift Acting Driver until his 
shift is completed. 

8. That 1.25 p.m. Hostling Shift 
be altered to 1 p.m Hostling, 
to allow crew signing on at 
4.27 a.m. to knock off with 8 
hours work. 

9. New hose bag to be supplied 
on Water Crane near Train 
Examiners' Cabin. 

10. That all Firemen and Clean-
ers be given the opportunity 
of passing drivers examination 
before reaching the age of 
50 years. Men who have pas- 

DRIVERS' VIGILANT COM- 
MITTEE. 

A meeting of the Drivers' Vigilant 
Committee was held at the Loco Hall 
on the 5/9/35. The meeting was 
largely attended. In view of the ap-
proaching conference of Delegates, 
our discussions covered a very con-
siderable amount of business. 

The Committee extend heartiest 
congratulations to Ararat Branch as 
being the first country Depot to 
form a Vigilant Committee. We hope 
that every member will do his best 
to assist in making their individual 
efforts effective. 

We are anticipating the formation 
of Vigilant Committees in a number 
of other centres. We trust that all 
members will take a keen interest in 
their Committees and do their utmost 
to further interest along Committee 
lines. 

Do not blame your Union for not 
doing things to suit you. Remember 
you are the Union and your represen-
tatives must follow your instructions 
and can only utilise the material with 
which you supply them; the better 
the suggestions you submit the bet-
ter will be the result achieved for 
your benefit. 

The following suggestions were 
forwarded to the Branch. 

1. Firemans seat to be made 
short, similar to Drivers seat 
for more room and avoid bump-
ing of knees on fast running. 

2. Improved A2 Bunkers to be 
put on Ararat running to av-
oid shovelling down coal in 
running. 

3. Cleaning of roofs of cabs to 
be done in shed by Cleaners. 

4. Place Ballot Box in Drivers' 
room. 

5. Maribyrnong relief to sign on 
40 minutes earlier on Satur-
days to equalize shifts. 

6. Alteration of hinged cover on 
tank engines over hole pro-
vided for extraction of regula-
tor rod to prevent coal working 
in cab. 

7. Electric light for turn table at 
Daylesford. 

8. Light to be provided at station 
at Tylden. 

FIREMANS' VIGILANT COM - 
MITTEE. 

A meeting of the Firemans Vigilant 
Committee was held at the Loco Hall 
on the 4th September. The poor at-
tendance of some members of the 
Central Branch Committee was com-
mented on. The thought was ex-
pressed that some members seemed 
to regard the annual elections as a 
popularity contest and when elected, 
their vanity being satisfied, they 
took no further interest in the work 
of the Committee. The result is that 
there is rarely more than a quorum 
and at the last meeting of the 
Branch Committee the appaling lack 
of interest resulted in the abandon-
ment of the meeting owing to the 
fact that there was no quorum. 

Members of our Union must give 
grave thought to the selection of 
their Committees, see that men who 
are prepared to carry out their 
duties conscientiously are elected to 
represent them. 

Comrades after you have chosen 
your representatives you must be 
prepared to back them. Take the 
same interest in Union affairs that 
you expect them to take. Let them 
see you at the monthly meetings if 
you are keen and militant, you can en-
force the same from the men who are 
representing you. Your interest will 
give them confidence. 

Join up with your Vigilant Com-
mittees, strengthen them. You auto-
matically strengthen the movement. 
A STRONG UNION will bring the 
improved conditions we all desire. 

The following matters were sent 
along to the Branch: 

1. That control clerks adhere to 2 
hours seniority for available 
men when giving out jobs. 

2. That when Acting Firemen are 
sent lighting up, that they be 
paid higher rate as they have 
all had the necessary exper-
ience. 

3. That sponge cloths be available 
on night shift. 

4. That track between Albion and 
Broadmeadows be attended to 
as it is in a very rough state 
at present. 

6. That all vacancies for Firemen 
on Roster be filled. 

—J. H. ANDERSON. 
Secretary Firemens' Vigilant Com'te 
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CLEANER'S VIGILANT COM- 
MITTEE. 

Until Act 767 becomes Law as 
from and inclusive of 1/11/83 no pen-
sions were legally payable in the  
Railway Dept. Under an earlier Act 
Public Rai:way Servants were given 
pension rights based on British prac-
tice and they were only paid as an 
act of grace to rai:way men. Act 
767 both gave and abolished pensions  
and for all future appointments pro-
vided compulsory insurance. A re-
ference to Hansard will show at that 
time many prominent members of 
Parliament advocated  a  con tributary 
pension and or the establishment of a 
Government Insurance Fund. In-
surance was completely inadequate. 
The premium to obtain £100 plus 
bonuses at age 30 rates payable at  
60 years or death whichever occurred  

first was £3/8/- per annum whilst 
under our Superannuation Scheme at  
age 30 rates £11/9/8 per annum pur-
chases  a  pension of £2 per week with 
reversionary retrenchment, and other  
benefits—payable at 65—or in cer-
tain circumstances at an earlier age. 

In 1903 Mr. (now Sir) Thomas Tait 
was appointed Railway Commissioner 
and he came from Canada. For many 
years most of the American Rail-
ways had more or less substantial  
pension schemes and it was thought 
an opportune time to make a start 
here.  

In the old Ga'ty Theatre, now de-
molished, on a Sunday afternoon in 
1905, a mass meeting of railway men 
was held. The house was full and 
doors closed sometime prior to the 
advertised hour to start proceedings.  
In those days mass meetings were 
mass meetings and not as sometimes 
happens nowadays,  a  good advertise-
ment of the present day d'sdnterested -
ness of the workers in their own in-
terests. This was, I think, the  last 
of many full house mass meetings  

held in the same theatre. I remem-
ber on one occasion when the late Mr. 
Griffin made the memorable remark 
about the wheels not going round. 
That was in 1902, the year prior to 
the actual strike in May 1903. I was 
seconder to a motion—and it was if 
I remember a fairly militant one—
which was moved by a Judge of the 
County Court who sat next to me 
on the platform. The Press of course  
kicked up a hullabaloo over a Judge 
doing such a dreadful. thing. On the 
special occasion in 1905 referred to,  
Mr. W. Phelan occupied the Chair. 
The principal motion affirming the 
desirability of Superannuation was 
in the hands of the late Mr. Joe Con-
roy and I was to second. He was to 
talk in general terms and I was to 
provide the statistical data, etc. I  
did my part and had also to do a bit 
of Joe's as well because he forgot al 
about his subject and made a strong 
attack on the administration in his 
well known characteristic style. Mr. 
Phelan, as Chairman was carpeted on 
the Monday morning but all ended  
happily with promised support by Sir 
Thomas Tait who however, returned 
to Canada and so Superannuation re-
ceived its first setback. It had to be  
handed gingerly because as a result 
of the aftermath of the strike rail-
way men were not in too good public 
favor. Changes in management and 
politics and the War militated against 
its realisation. 

However, as a result of the activit-
ies of the late Sir Alexander Peacock  
and Mr. Eggleston, following on 
Commonwealth legislation, The 
Superannuation Act made its en-
trance on to the Statutes on 25th  
November, 1925. The first Board 
consisted of Messrs. Meek (Chairman) 
Laughton, (Actuary) and Mr. Mc-
Donald (a very fine gentleman, de- 

ceased, and replaced by Mr. E. R. 
Pitt) and myself. 

The Act provides for a new Board 
every five years as from the date of  
constitution of the first one viz: 1925  
(24th December). Mr. Meek retired 
and the second and present Board  
consists of Messrs. Harnetty (Public 
Service Commissioner), Gaw:er, 
(Government Statist) and E. R. Pitt 
(Chief Librarian) and myself. Al-
though my time does not expire un-
til the 24th December, 1935, my re-
signation to synchronise with my re-
tirement from the Department on 
25th September, 1935 has been ac-
cepted by the Governor in Council. 
The Board started with no fund; to-
day the Fund amounts to £3,700,000. 
There are 29,000 contributors. To  
June 30th 1935, 8,713 pensions have  
been granted as under:— 

NORMAL .. .. .. 3,097 
INVALIDITY .. . . 2,401 
WIDOWS .. .. .. 1,741 
CHILDRENS .. .. 1,474 

and of these 6,653 are still in ex-
istence. 

The Ideal Superannuation  
Scheme  

The ideal Superannuation scheme >; 
National Insurance. The proposals 
now being put forward by the Lyons  
Government wi.1 probably be utterly 
inadequate and will devolve into a  
scheme to shift the cost of the pre-
sent old age and invalidity pensions 
from industry on to the shoulders of  
the workers. The present cost of  
£12,000,000 is spread indirectly over  
the whole citizenship of the Common_ 
wealth. The proposals of the Bruce 
Page Government in their 8:11, which 
was dropped, aimed at pensions of  
£1 per week at 65, with sickness and 
other allowances. For this dole 
citizens under approximately £416 
per annum were to pay—Males, 1/-
and Females in employment 6d. 
weekly and a similar amount was to 
be DIRECTLY paid by industry 
which plus a little extra (as is usual) 
would in due course no doubt be pas-
sed on to the consumer who, gener-
ally speaking, would be the worker. 
So do not too quickly swallow this 
pill without full enquiry as to the 
benefits, its limitations and its in-
cidence. As one democratic, not 
Labour Journal, puts it "Labour how-
ever has long learned to beware of  
the "Greek Gifts" offered by a Capi-
talistic Government and belauded by 
the Capitalistic Press." Admittedly to 
`pass on' a charge to industry of the  
aescr'ption mentioned is more diffi-
cult than any Sales Tax or Beer Tax 
etc. National Insurance to be of any 
value, even at a greater individual 
cost, must provide living and not 
meagre allowances. 

After 10 years on the Board I am  
resigning. There is plenty of work 
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A meeting of the Cleaners' Vigi-
lant Committee was held on Wednes-
day night and it was decided to  
forward the following resolutions for  
the Branch's consideration:  

1. That we request the Branch to  
ask at Local Conference that  
the Loco Foreman instruct the  
Control Clerks definitely as to  
who is to go on coal stage or  
with fitters, etc.  

2. That extra pay staff be provided  
to obviate men waiting an  

hour for pay after working all 
night. 

3. That we congratulate the 
Supers in their move towards 
better organisation. 

4. That the Branch calls a meet-
ing to devise means and ways 
of obtaining the two hours 
availability at North Mel-
bourne. 

5. That Committeemen be asked 
their reason for not attending  
Committee meetings and if 
same is not satisfactory, they 
be asked to resign.  

—A. E, DAWKINS, 

Secretary Cleaners' Vigilant Com'te. 

A Retrospect  
Comrade George Richardson retires from Superannuation Board 
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to be done by the new man, new prob_ 
lems and cases and phases of invest- 
ments arise weekly. It is a running 
job. During my term I have accu-
mulated and kept up to date over 60 
files each dealing with different as-
pects of Superannuation and running 
into several thousands pages  of notes, 
kept in extenso my own minutes of 
the Board's meetings and a record of 
any important correspondence or in_ 
terviews. These are all available for 
my successor whoever he may be. 

During my membership of the 
Board the A.R.U. Anomalies Com-
mittee has actively assisted me. The 
Chairman of that Committee, Comrade 
H. E. Jesson, the selected A.R.U. 
candidate to take my place, has ne-
cessarily been in close contact with 
me and consequently has a very in-
timate knowledge of the workings of 
a  very intricate act. Without such 
knowledge  a  new member of  the 

 Board would, in my opinion, be 
seriously handicapped. 

One Official at Unity HaIl, if I 
may particularise, Comrade E. H. 
Ruddell not only merits my special 
thanks but also the thanks of contri_ 
butors. Owing to this analytical and 
legal mind he has been of invaluable 
help in solving the many problems of 
the Superannuation Act which has 
been described by eminent Counsel as 
being one of the most difficult Acts 
to correctly interpret. 

Another activity I have been as-
sociated with since September 1924 
is representative of the Clerks on the 
Clerical Classification Committee. 
This job is no sinecure. Classification 
is a  difficult matter. It is hard en-
ough to fix relative values of jobs but 
this difficulty is intensified by the cal-
ibre and capacity of the individual. 
What is a mediocre job when filled by 
one Clerk may be much more im-
portant if occupied by another. It 
is no easy matter at times to separ-
ate the individual and the job. There 
is the tendency for an ambitious or it 
may be assiduous Officer to "collar" 
duties which may not properly belong 
to him and if the Supervising Officer 
be weak or indifferent or indolent, he 
of course does not mind. On a 
change of occupants the relative val-
ues may be very different, Despite all 
these difficulties and the unfinanciall; 
railway position I claim the figures 
spell success generaly despite in-
evitable disappointments and pro_ 
bably genuine mistakes. 

Since September 1924 when I took 
over from Comrade Chapple, the Clas-
si'fication Committee has had 900 
meetings and travelled 15,000 miles. 
Omitting the general re-c:assification 
and appeals now completed, 1500 
cases were heard and of these 59% 
were successful and only 2% re-
duced. As  a  result of the re-classi-
fication 16 per cent. of the total 

clerical positions was raised and 3 
per cent. reduced. 

The Superannuation Board is a 
Body corporate but the Classifica-
tion Committee is differently con-
stituted. The Chairman is the classi-
fier and the Branch and or Clerks re_ 
presentatives are advocates. Mr. T. 
F. Brennan, however, like Mr. Cole-
man, now retired, has always re-
spected to the fullest extent the 
views of the advocates. Compromises 
are inevitable and these of course are 
not very easily understood by those 
outside the  Committee. Comrade G. 

ACCELERATION AND APPRECIA- 
TION. 

In the V. R. News Letter for June, 
we read of passenger-train accelera-
tions, under the heading of One Year's 
Achievement. Briefly, the saving is 
216 hours. Of course, the influence of 
locomotives is given all credit for 
this, no mention is made of the driver 
and fireman, and after all, a loco-
motive is only as efficient as the fire-
man. Everyone realized that the train 
services generally were too slow. It 
took us far too many years to realise 
that no longer did the railways have 
a monopoly of transport. Having 
realised the position we find the 
enginemen are learning the mean-
ing of acceleration. Correspondingly 
the goods train service has been 
speeded up, loads have been increased, 
thanks to the dynamometer car. The 
weather is still not made to order, 
and the State Mine Coal is still as 
poor, as Mr. McKenzie's enthusiasm 
for it, is unlimited. 

At the finish of the trip, engines 
cannot be placed in the siding with-
out permission. Anybody who is handy 
answers the `phone. The way out of 
this difficulty is Relief, relief and 
more relief. This will automatically 
rectify the position. Enginemen are 
entitled to all the consideration in 
the calander. They have hours which 
can only be classed as damnable 
from their cleaning days. They have 
to do a fair percentage of push-
biking, before and after work, and 
in many cases 8 hours work means 
91 hours away from home. To return 
to the improvements on the engines. 
A proposed standard pan made its 
appearance on 963 A2. This pan is 
an insult to enginemen, and reflects 
no credit on those responsible for it. 

Surely an effective flushing ap-
paratus is not beyond achievement. 
It's a cruel thing, (and an almost 
impossible one) to be compelled to 
wash this pan out, as in the days of 
our grandfathers. 

At a Conference on 5/3/35 we 
were promised we would be con-
sulted when this engine returned 

H. Bennett who has been selected to 
follow me has been in close associa-
tion with me and has to my mind a 
proper appreciation of the job. I 
kept my own notes of each case and 
they have always been open to an in 
spec lion and criticism. They include 
ail cases since Sepember 1924 and 
cover nearly 3,500 pages of foolscap. 

Good luck to you all. To the young 
lad I say join your Union so that 
you can say as you should say and 
as I can say 48 years' service and 48 
years a Unionist, Au Revoir. 
—G. RICHARDSON. 

from Benalla, we are still waiting. 
Now we come to some more de-
partmental acceleration. Driver P. 
Zinnow and Fireman Bridson have 
been waiting since March for ex-
penses incurred when away with the 
circus. Acting Driver Gibson waited 
about 3 months for back pay. We 
waited months for the special class to 
be adjusted, and now we have quite 
a heap of dissatisfaction. There should 
be no special class, but something 
could be done for the suffering class, 
viz: the Acting Men. 

The Award was accelerated, being 
born after 7 years of hopeful ex-
pectancy. It is wedgelike, and its ap-
plication resolves itself into a battle 
between departmental experts and 
loco bush lawyers. Mr. Dickenson 
told Mr. Dawson and me on Friday, 
23rd August he would like to see 
some word of appreciation in the 
"Footplate" as to what was being 
done for us. As Acting president for 
a while, I have no complaints with 
any of his decisions, but men resent 
surprise visits by anyone, when 
everything is going well. Then we 
had the poor visibility of signals in 
the Melbourne Yard under review. 
Mr. A. J, Jones was generally cal-
led upon to report and I think on 
all occasions he reported O.K. We 
knew this was not so, now Mr. Ed-
munds has agreed with us, the con-
dition of signals cannot be too good. 
Taking everything all round we may 
achieve agreement at a round-table 
conference, and with it would come 
appreciation of the acceleration of 
the disappearance of our grievances. 
—H. J. HIGGS. 

NOTE.—When Mr. Higgs was act-
ing President he was accompanied 
by either Mr. Dawson or Mr. Collins 
at all interviews with Mr. Dickenson. 
We both wish to state that we each 
have many serious complaints with 
some of Mr. Dickenson's decisions 
given while Mr. Higgs was Acting 
President. A number of the decisions 
were successfully Appealed against.— 
T. DAWSON, C. COLLINS. 
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Attractively Reduced Rates  
are offered for practically all classes of  

insurance (except life) by the 	 

General Accident Fire & Life Assurance  
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Smoke Deflectors For  
Locomotives  

As the Department has decided to  
to equip Basher A2 Engines with  
Smoke Deflectors, the following ex-
planation of the appliance should be  
of interest to readers:— 

In Part 15 of "Railway Wonders of  

the World" there is a great article  
on "Solving the Smoke Problem".  
Perfect visibility is one of the things  
which British Locomotive engineers  

are striving to provide for their en-
gine drivers to-day. These screens  
owe their invention to German in-
spiration. All seventy "Royal Scot"  
type engines and many hundreds of  
British, French, Dutch, German,  
Turkish and other European loco-
motives have now been fitted. The  
reason for the success of these sim-
ple screens will become apparent  
after a brief study of the air cur-
rents which a moving locomotive  
sets in operation during the many  

variations of speed. When an en-
gine is running at speed the air  
with which it cames in contact is di-
verted in all directions at right an-
gles to the Tine of motion. A great  
spreading out of air occurs at the  
centre of the boiler front, causing a  
partial vacuum to be set up all  
around and just behind the edges of  
this front face. The result of the  
partial vacuum is the formation of a  

ring of eddying currents, surround-
ing the fore part of the boiler. It is  
largely these eddies which cause the  
difficulty. They are liable to trap  
the cloud of steam and smoke emit-
ted in the feeble exhaust of a fast  

travelling engine, to whirl it down  
along the side of the smoke box and  
toss it in the very path that is the  
line of vision from the cab windows.  
Further eddy currents forming be- 

hind the chimney dome and any 
other bdiler projection all help to 
prevent the smoke from flying high 
into the air in the manner desired.  
The work of side screens in preven-
ting the nuisance is not difficult to 
understand. As the engine drives  
forward, causing an atmospheric 
`spread' in front the outward rush of 
air impinges violently upon the side-
screens. For want of anywhere to 
go the air is immediately deflected 
upward and relative to the forward 
motion of the engines, backwards. 

Thus  a  strong 'r draught is created 
directly in the rear of the chimney. 
This artificial draught carries far 
greater force than the eddy currents  
and ensures that the smoke will fly 
clear of the boiler barrel and away 
from the cab windows. If the 
screens are inclined inwards slightly 
at the top edges, the effect is increa -
sed.  

Mr. H. W. Gresley,Chief Mech-
anical Engineer of the L.N.E.R. as-
sisted by Professor W. E. Dalby, 
of Glasgow University, constructed  
a wooden model of the proposed en-
gine, placed it in an air flume or 
wind tunnel and powdered chalk was 
blown up the chimney at the same 
time as  a  current of air was drawn 
through the flume at 50 miles per 
hour. Through a glass window at the 
side of the flume it was possible to 
watch the course pursued by the  
powdered chalk. After several dif-
ferent designs of boiler front had 
been tried out an arrangement of 
smoke deflectors was finally arrived 
at which lifted the whole of the 
powdered chalk sufficiently to clear 
the cab window.—A. F. 
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AUSTRALIAN FEDERATED 
UNION OF LOCOMOTIVE 

ENGINEMEN 

OFFICERS FOR YEAR 1935. 
GENERAL OFFICERS: 

President: T. Dawson. 
Vice-President: H. Higgs. 
Treasurer: R. Matheson. 
General Secretary: W. C. H. Col-

lins. 
Past President: N. Pullar. 

EXECUTIVE COMMITTEE: 

North Melbourne: A. Chisholm, L. 
Datson, C. Franklin, A. Knight, W. 
Lewis, W. McTaggart, N. Pike, R. 
W. Thompson, G. Taylor. 

Joliment: J. Bull, B. Deveney, J. 
Gault, N. Pout, K. Shaw. 

R.M. Drivers: R. Coe. 

LIST OF BRANCH SECRETARIES 
FOR YEAR 1935 

ARARAT: Mr. H. Fry, 166 High 
Street. 

BALLARAT: M  
519 Lyons Street.  

BENDIGO: Mr. 
bott Street.  

BENALLA: Mr. 
Smythe Street. 

CENTRAL: Mr. 
Pratt St., Moonee 

COLAC: Mr. L. 
nor Street.  

DONALD: Mr. C. Morrison, Wal-
ker Street.  

DIMBOOLA: Mr. A. Fortington, 
Hindmarsh Street. 

GEELONG: Mr. R. Ellis, 12 Isa-
bella Street.  

HAMILTON: Mr. E. Halse, 29 
Clark Street.  

JOLIMONT: Mr. J. Gault, 99 
Moreland Road, Coburg, N.13. 

KORUMBURRA: Mr. J. D. Mc-
Cracken, Station Street.  

MARYBOROUGH: Mr. F. Cham-
berlain, 9 Logan Street. 

MILDURA: Mr. F. Casey, 54 Pine 
Avenue. 

RAIL MOTOR DRIVERS: Mr. F. 
McDonald, 4 Garden Vale Road, South 
Caulfield, S.E.S. 

SEYMOUR: Mr. J. Mangan, Tar-
combe Road. 

TRARALGON: Mr. W. P. Sulli-
van, Mabel Street.  

WARRAGUL: Mr. F. J. McKee, 
Peace Avenue. 

WONTHAGGI: Mr. G. Thompson, 
7 Merrin Crescent. 

WODONGA: Mr. G. Lynch, Have-
lock Street.  

C. Franklin, 5 
Ponds, W.4.  
Mitchell, 55 Con- 
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