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THE LOCO  TREAT E 
Lieanlirnesa Comfort 	Good Orchestra 	Perfect Pictures 

Our Programs may be 
equalled but 

Cannot be }Beaten 

UNITED WE STAND 
DIVIDED WE FALL 
UNIONISTS, you know what the 

above means. Whether you are in the 
Railways Service or any other calling, 
UNIONISM and all it stands for de-
serves your UNITED SUPPORT. If 
you do not give it, then you are help-
ing the other side and all it stands 
for, i.e., Cheap Labour and Sweated 
Conditions. The Theatrical Em-
ployees' Association have fought hard 
in the Arbitration Court for what it 
has got; help them to keep it. 

Never in the history of Australia 
has the necessity for Unity been 
greater. So pass the word to the 
boys and your families to 

Support The Loco. 

TWICE WEEKLY PROGRAMME CHANGED 

Victoria  StreeL, NORTH MELBOURNE 
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The Footplate  Special Class  Appointments  
"They are slaves who will not dare  

All wrongs to right,  
All rights to share."  

MANAGERIAL NOTES  
"The 	Footplate" is 	published  

monthly.  

All Branch Secretaries and Execu-
tive Officers are empowered to act as  
agents for this journal. Hand your  
contributions, name and address to  
them. We do the rest.  

'Phone: F-2235.  
Literary.—To ensure publication  

contributions must be in not later  
than 19th of each month. Branch  
reports should be in the hands of  
Editor as soon as possible after the  
monthly meeting. Write on one side  
of paper only.  

Subscribers should see that "The  
Footplate" is sent to their private ad-
dress, and not to Loco. Sheds. Sub-
scribers will be held responsible for  
any failure of delivery due to change  
of address. They should notify Postal  

authorities of any altered address,  

and forward same also to their  

Branch Secretary.  

JOIN THE  

Loco Self=Denial Fund  
NO ENTRANCE FEE.  

CONTRIBUTIONS 	9d. WEEK  
BENEFITS £1/10/- 	Per Week  

DEATH LEVY:  

1/- per Member upon the death of a  
Member or upon the death of a  

Member's wife.  

Over 900 Members have joined this  
Fund.  

Get a RULE BOOK on joining.  

DO IT NOW AND HELP  
YOURSELF.  

T. DAWSON, Secretary.  
19 Tennyson St., Seddon, W.11.  

ASSIST YOUR BRANCH 
 

SECRETARY BY PAYING 
 

YOUR CONTRIBUTIONS  
QUARTERLY.  

Clause (4), Sub-clause (21) of the  
Award reads:— 

"Locomotive Driver Special Class, 
being Driver with ten years' service  
as a Driver, classified as Special  

Class Driver, 9/_ margin."  
No provision is made in the Award  

as to the work to be performed by  
these Drivers, or the method of ap-
pointment. The Clause differs greatly  

from that of the previous Award,  
which defined the work to be perfor_  
med by Special Class Drivers who  
were to be paid 1/- per day extra,  
whist performing special class work.  

Representations were made to the  

Commissioners upon the lines, that  
all Drivers employed upon passenger  

and express work, as well as those  
employed upon fast goods and "C",  
"X" and "S" Class engines, should  
be regarded as Special Class Drivers,  
and paid the extra rate of 1/- per  

day whilst so employed.  
The Commissioners would not ag-

ree to this request, upon the grounds  
that it would be contrary to the pro-
visions of the Award, and eventually  
decided upon the following definition, 

 

for a Special Class Driver— 
"A Special Class Driver, shall be a  

Driver with at least "ten years' ser-
vice as Driver and who is regularly  
employed on a "roster on which 66 

 

percent or more of the mileage run  
is composed of trips of not less than  
120 miles straight away, turn around 

 

or change over."  
Applications 	were 	invited for  

Special Class Drivers at various loca-
tions, and again representations were 

 

made—that those appointed should  
receive the higher rate of pay, but  
should not rank senior to those who  
could not apply for various reasons.  
Also that the senior applicants should 

 

be appointed.  

The matter has at last been finali-
sed, the Commissioners have ap-
proved of the appointment of sixty 

 

two special class drivers.  
Those who have been employed up-

on special class work, since the com-
mencement of the Award, will re-
ceive payment, at the, higher rate 

 

from this date, but those who took 
 

up the special class work from a later 
 

date, will only be paid from the date 
 

upon which they actually commenced 
 

to perform special class work. 
 

The question of payment, of the 
higher rate to General Class Drivers, 
who relieve Special Class Drivers for 
annual leave, sickness, etc. is still in hand. 

By passing over senior applicants, 
many of whom were employed 
upon special class work for years  
past, and even after the coin  
mencing date of the Award, has 
caused wide-spread indignation a-
mongst, Enginemen generally, and the 
decision—that junior men appointed 
to the special class are to rank 
senior to those who did not apply, is 
regarded by Enginemen as a retro-
grade step, and introduces an ob-
jectional feature which was removed 
by an Award of the Railways Ciassi-
fication Board, many years ago. 

The following letter has been re-
ceived from the Commissioners:- 

31st July, 1935.  
Mr. W. C. H. Collins, 
Divisional Secretary,  
A.F.U.L.E,  
Loco Hail 
Victoria Street, 
North Melbourne 
Dear Sir, 

As requested, I hereby confirm the  
verbal intimation to you that the 
Commissioners have approved of the 
appointment of 62 Drivers to the 
Special Class and that the claim of 
each senior driver passed over was  
carefully investigated before the ap-
pointments were approved. 

Yours faithfully, 
E. C. EYERS, 

Secretary,  

Cost of Living  
igures  

NO ALTERATION TO WAGE 
RATES. 

According to information received 
from the Commonwealth Statistician, 
there has been an increase from the  
figure 819 to 820 (one point) in the  
cost of living figures for the quarter 
ended March 31st, 1935.  

This increase is not sufficient to  
increase wages of members, as the 
Award provides that no adjustment 
is to be made unless the increase, or  
decrease, amounts to at least four_ 
pence per day. There will not, 
therefore, be an alteration in wages 
for the quarter commencing at the 
beginning of first pay period in 
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A.R.U. and A.F.U.L.E. Combined 
e Campaign 

long and strenuous trip, Debs would 
read far into the night, and he fre-
quently called Debs a B  fool, 
for his pains. The Driver then added, 
—"I still think there was a DAM 
FOOL in that Room, but it was not 
Gene Debs." 

At the conclusion of Comrade 
Webber's address, there was con-
siderable discussion and the follow-
ing resolution was submitted by 
Comrade McLure, A.R.U., seconded 
by Comrade Sheehan, A.R.U., and 
supported by Comrade Etlis, A.F.U. 
L.E. and other speakers; and UN-
ANIMOUSLY AGREED TO BY 
THE MEETING. 

"That this combined Meeting of 
members of the A.R.U., and A. F. 
U.L.E., desires to express the 
keenest appreciation of the action 
taken by both Union Executives 
in arranging for a series of 
combined Meetings for the pur-
pose of preparing our members 
for SOCIALISM. In order to 
support our Executive in their 
action, this Meeting hereby de-
cides to set up a Local Joint 
Committee to assist our Exe-
cutive in their task of building 
ONE UNION OF ALL RAIL-
WAY WORKERS. 

BALLARAT MEETING. 
BALLARAT. — A meeting was 

held in the Trades Hall, Ballarat, on 
the 21/7/35. There was a fair at-
tendance of members representative 
of various grades, located at that 
centre. 

The chief speaker was Mr. C W. 
Webber, who out of his vast experi-
ence lecturing in England and Aus-
tralasia gave a very instructive and 
comprehensive outline of the rise and 
gradual decline of the present sys-
tem. Mr. Webber also explained in 
simple language, the meaning of 
Socialisation and the practicability of 
its introduction. A number of in-
teresting charts were shown which 
graphically explained the meaning of 
surplus value and the class divisions 
in society. The impossibility of 
capitalism ever being able to ade-
quately provide for the millions of 
wage earners and the certainty of 
recurring wars and depressions was 
also stressed. 

Mr. T. Gleeson, representing the 
A.R.U., urged closer unity amongst 
the workers. Craft unionism had 
failed to present the solid front so 
necessary at the present. One big 
unionism was essential if socialisa-
tion was to become a reality. The 
O.B.U., was no new idea, it had 
been advocated by very prominent 
industrial leaders for many years. 
It was time the workers seriously 
considered this proposal. 

Mr. C. Franklin, A.F.U.L,E, en-
dorsing the views of the previous 

Meetings at Main Country Centres 

A forward step of the deepest 
significance has been taken by the 
decision of the Executives of the A. 
R.U. and the A.F.U,L,E,—the two 
principal Unions in the Rail Trans-
port Industry—to conduct a series 
of combined meetings at the more 
important Country Centres, for the 
purpose of:— 

(a) Educating the members on 
the all-important question of 
"Socialisation of Industry." 

(b) Promoting  a  closer under-
standing between the members 
of both Unions, to pave the 
way for the building of,— 

ONE UNION OF ALL RAILWAY 
WORKERS. 

To inaugurate the Campaign, a 
series of four Meetings has been ar-
ranged for successive Sundays, com-
mencing on the 14th July, at Gee-
long, followed each Sunday by meet-
ings at Ballarat, Bendigo and Sey-
mour. The principal Speaker at 
these meetings is, CHAS. W. WEB-
BER, who has had a life-long as-
sociation with the Industrial Move-
ment, in various Countries of the 
World, and who has gained exten-
sive experience as  a  Lecturer, in 
England, South Africa, New Zealand 
and Australia. There are two sup-
porting Speakers representing the 
A.R.U., and the A.F.U,L,E, 
OPENING MEETING AT GEELONG 

SUNDAY, 14th JULY. 
The Campaign was opened at Gee-

long, on Sunday, the 14th July. The 
Chair was occupied by Comrade T. 
Harding, President, Gee''.ong Sub-
Branch A.R.U. The Chairman refer-
red to the significance of the Meeting, 
and expressed the hope that the lead 
given by the Union Executives would 
be backed up by the Members of 
both Unions. 

COMRADE LUSCOMBE, (A.R.U.) 
stated that the step taken by the 
Union Executives in their decision 
to conduct this series of combined 
meetings, marked  a  decisive forward 
move towards the achievement of 
that, closer Unity, that alone will 
develop the GREAT INDUSTRIAL 
STRENGTH OF THE WORKERS. 
AND ENABLE THEM TO MAKE 
REAL PROGRESS ON THE ROAD 
TO SOCIALISM. 
..COMRADE PULLAR, A.F.U.L.E, 
made an interesting survey of the 
position of the Workers in  I  Victoria-
to-day. He quoted from the recent 
Census Figures supplied by the 
Commonwealth Statistician. These 
figures showed that some 70'; of 

the Bread-winners of Victoria were 
in receipt of an income of NOT 
MORE THAN 1;3 PER WEEK, with 
which to provide for the needs OF 
THEMSELVES AND THEIR DE-
PENDANTS. That figure alone was  a 
sufficiently DAMNING INDICT-
MENT of a system of Society which 
produced such an absurd and tragic 
result Here was the amazing para-
dox of a highly developed Industrial 
System, able to literally flood the 
Country with Goods, and yet some 
70% of the people were existing in 
utter penury and want. The workers 
must realise the futility and stupi-
dity of continuing to tolerate such  a 
System. THEY MUST ORGANISE—
TO END CAPITALISM, AND, IN 
ITS STEAD,—BUILD THE SCIEN-
TIFIC PLANNED ECONOMY OF 
SOCIALISM, which alone will make 
available the enormous productive 
capacity of the Mechanised Industry 
of the Modern Age,—FOR THE USE 
AND BENEFIT OF ALL THE 
WORKERS. 

COMRADE CHAS. WEBBER then 
delivered the Principal Address, He 
traced the development of the var-
ious forms of organisatin of society, 
(a) PRIMITIVE SOCIETY; (b) 
CHATTEL SLAVERY; '(c) FEUDAL-
ISM; (d) CAPITALISM. He traded 
the development of Canitalist Society 
and analysed the World position to-
day. showing conclusively that the 
glaring contradictions in the Capitalist 
form of organisation must inevit-
ably bring about its downfall. 

Comrade Webber then dealt with 
the great significance of the organ-
isation of Workers in Unions. He 
described the origin and growth of 
Craft Unionism, and clearly showed 
how this form of organisation had 
now out-lived its period of useful-
ness. He stressed the urgent need 
for the 'Craft Unions to band together 
into GREAT STRONG CORRECTLY 
ORGANISED INDUSTRIAL UNIONS 
He considered that the Meeting held 
that day, under the Joint, Auspices 
of the two strongest Unions in the 
Rail Transport. Industry, marked a 
step of HISTORIC IMPORTANCE 
TN THE FORWARD MARCH TO-
WARDS INDUSTRIAL UNIONISM. 

The Speaker related a story con-
cerning the Great American Social-
ist Orator—EUGENE DEBS. The 
story was told by an American En-
gine-Driver, for whom Eugene Debs 
had acted as Fireman. The Engine-
Driver related that, when they should 
be resting after the completion of a 



speakers said: The first step to-
wards the change in society and the 
formation of one big union would have 
to be taken by the rank and file of 
the workers in industry. The initial 
move should be the formation of 
shop committees. This could be done 
without delay. These committees 
should then concentrate on an in- 

sistent propaganda broadening their 
scope until a solid opinion was form-
ed and a united front created. The 
workers could then impose their will 
in the desired direction. Organisa- 
tion was the means and shop com-
mittees the force needed to make our 
ideals realities. 

Board of Reference Decision 

CORR & CORR, 
BARRISTERS & SOLICITORS 

104 QUEEN STREET 
MELBOURNE 

PHONE : CENT. 223 (2 LIMES) 
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IN THE COMMONWEALTH COURT 
OF CONCILIATION AND ARBI- 

TRATION. 
In the matter of the 
LOCOMOTIVE ENGINEMEN°S 

AWARD and of a Board of 
Reference thereunder re ELECTRIC 
TRAIN DRIVERS ON TRANSFER 
FROM LOCOMOTIVE DRIVING. 

DECISION. 

On 17th April, 1935, the Board 
considered certain submissions by the 
claimant Union including one in  the 

 following terms:— 
"The rate of pay of locomotive 

drivers when employed on elec-
tric train running." 

On that submission the parties' re-
presentatives on the Board were 
equally divided in opinion and as 
Chairman of the Board I took time 
to consider the question. On 17th 
May, 1935 I published  a  majority de-
cision of the Board on other matters 
submitted by the Union to the Board, 
and reserved this submission for fur-
ther consideration by the Board: The 
question affects certain employees, 
typified by the case of Electric train 
driver Marr, who for some time have 
been employed as electric train dri-
vers and who previously had been em-
p'oyed as locomotive drivers. The 
Union contention is that inasmuch' as 
these men had not been classified as 
electric train drivers at the date of 
the Award they were not "transferred 
to the grade of electric train driver" 
within the  meaning of clause 5 (6) 
of the Award; that consequently their 
status remains that of locomotive 
drivers to whom, by reason of their 
Iength of service, a marginal wage of 
8s. per day became payable on the 
present award coming into operation. 

The Department's contention is that 
the men had been transferred to the 
grade of elecric train driver at the 
date of the award; alternatively that 
in any event under the current award 
the marginal rate of 8s, is only pay-
able to employees performing the class 
of work to which that margin at-
taches, viz:— Locomotive driver, 
sixth year and after; thatthese men 
did not perform, that class of work  

after the current award came into 
operation and therefore did not 
qualify for the marginal rate of 8s. 
per day. 

In reserving this matter for fur-
ther consideration I intimated to the 
parties my opinion that these men 
not having been classified as electric 
train drivers their transfer to that 
grade was incomplete and that con-
sequently they were not "transfer-
red to the grade" within the mean-
ing of clause 5 (6) of thq Award. I 
stated further that my opinion on this 
phase would constitute a majority 
decision of the Board thereon, but 
did not record any decision on the 
direct question submitted to the 
Board which puts in issue the wage 
properly payable to these employees. 

When the Board met to further 
consider the matter it became evi-
dent that three members of the 
Board differed from my opinion above-
mentioned which accordingly did not, 
as I had thought constitute a major-
ity decision of the Board. It is signi-
ficant, however, that, by notice dated 
15th April, 1935, but not received by 
the employees until some time later, 
these men respectively were informea 
that "The Commissioners have ap-
proved of your classification being 
altered from engine driver to elec-
tric train driver at the maximum 
rate applicable to that grade namely 
17/8d. per day as from 1/1/1935". 

Despite the fact that three mem-
bers of the Board are of opinion that 
these employees must be regarded as 
having been "transferred at the date 
of this award . . to the grade of 
electric train driver" the parties' re-
presentatives on the Board are still 
equally divided on the rate of wage 
which such employees should re-
ceive . The determination of that 
question rests in clause 5 (6) of the 
award. Clause 5 (6) is as follows:—

"Any employee transferred at the 
date of this award or, except at 
his own request, any employee 
hereafter to be transferred to 
the grade of electric train driver 
or rail motor driver shall, whilst 
so employed, be paid  a  margin 
equal to the margin he is in re- 
ceipt of at the date of the corn- 
ing into force of this award or  

at the date of such transfer 
whichever last happened." 

Prior to the current award coming 
into operation 7s. per day was the 
highest margin to which electric 
train drivers or locomotive drivers 
(other than locomotive drivers of 
special classes) could become entit-
led. The current award fixes 8s. per 
day as the maximum margin for 
locomotive drivers (ordinary class) 
and 6s .  per day as the maximum 
margin for electric train drivers, 
the latter rate being subject to clause 
5 (6). 

If regard be had to these circum-
stances—that prior to the award the 
two classes of employee had a com-
mon margin; that this award was 
introducing differing margins for the 
first time and awarding to loco 
motive drivers  a  margin higher than, 
and to electric train drivers a margin 
lower than, those classes could there-
tofore attain and that electric train 
drivers comprised employees who had 
transferred from locomotive driving 
in reliance on the uniform margin, 
it seems clear to me that the object 
of the clause is this: to conserve to 
employees transferred from loco-
motive driving to electric train driv-
ing the margin acquired by them at 
the time of the Court introduced the 
distinctive margins. The Award does 
not support the suggestion that the 
newly prescribed higher margin of 
Ss. should be payable to others than 
locomotive drivers; to so hold would 
be  a  negation of the newly created 
distinction. On the other hand, in 
the absence of clause 5 (6), it would 
have been within then capacity of the 
employer to reduce electric train 
drivers to the new margin of 6s.; 
the said clause precludes the De-
partment from applying that re-
duction to employees "transferred at 
the date of the award . to the 
grade of electric train driver." A 
majority of the Board being of opin-
ion that these employees were so 
transferred and as at the relevant 
date, they were in receipt of a mar-
gin of 7s per day it necessarily fol-
lows that the Board should decide 
that the men covered by the question 
are entitled to a marginal wage of 
7s. per day. 

The Board, by a majority, decides 
accordingly. 

—MURRAY STEWART, 
Chairman of the Board. 

18/7/1935. 
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Vigilant Committee Activities  
Notices at North Melbou rne.  

—J. A. FELL, 
Secretary Drivers' Committee. 

DRIVERS' VIGILANT COMMITTEE 
A meeting of Drivers' Vigilant  

Committee held at Loco Hall, 10/7/35.  
As usual a large number of items  
Were discussed and a number for-
warded on Deep regret was expres-
sed at the sad loss of two esteemed  
comrades (deceased); F. Ludwig, and  
J. Dawkins.  

Our new Combined Goods Roster  
is at last in operation, though better  
than the old group system a lot can  
still be done to improve it. Much  
fee:ing .is existant among members  
in regard to the detrimental inter-
pretations of the Award in further  
exploiting the acting men when en-
gaged in Hostling and Shed duties,  
Without payment or increment. The  
urgent need for better organisation  
and co-operation of members is be-
coming more evident every day.  
Your individual interest in your own  
affairs is essential. The development  

and welfare of your conditions is re-
flected by the efforts you subscribe  
to your union. The payment of  
Your union dues does not alone consti-
tute real membership. Active partici-
pation in union activities by your at-
tendance is appreciated by your re-
presentatives and encourages them  
to greater aims when they have the  
confidence of your practical support.  
Let us adopt some of the Depart-
mental slogans for our own benefit.  

Co-operate for efficiency. Help us  
to Help you. 

The following items were sent to 
the branch for  consideration, 

1. Scarcity of head lights. 
2. That slide hooks be made 

longer and of lighter material 
for the convenience iof D4  
Engine slides. 

3. Request that dome alteration 
be made to the pan of Engine 
973 or some other facilities be 
provided for the purplose of 
washing out pan as it is im-
possible to wash out pan with-
out getting wet through. 

4. That Baffle plates of conver-
ted wagner A2 Engines be 
better fitted or cut away at 
corners; to permit turn of the 
shovel. 

5. That a more regular supply of  
Drivers' sheets be kept on  
hand by sign on clerks. 

6. That a shelter be erected  
over No. 5 and 6 Roads for pro-
tection of crews preparing or 
cleaning Engines during incle-
ment weather. 

7. That immediate steps be taken  
to secure payment at driving and  
firing rate to enginemen when 
employed upon shed driving 
and shed firing. 

8. That more attention be given 
to 	the issuing of Weekly  

FIREMANS' VIGILANT COM- 
MITTEE,  

Committee met at Loco Hall on 
10th July. Several items were sent 
along to the Branch to be dealt  
with. A matter of considerable im-
portance to all members is the pro-
posal for a new rule, making Vigi-
lant Committees  a  recognised and 
official part of our organisation. 
This has been put on the agenda 
paper for annual conference.  

We urge all branches to instruct 
their delegates to conference to  
vote in favor of this item as the 
Vigilant Committees will form a 
very important part of our organ-
isation. This system will eventually 
activise every member and greatly 
increase our fighting strength. 

Inquiries re forming committees 
in country depots are being made, 
thus showing that the interest of 
members generally are being aroused 
to keep this interest and increase it,  
it is necessary to have as many 
committees functioning as possible. 

The following items were sent to 
the Branch.- 

1. That the tool box on tender of 
Engine 135 be shifted back, as 
in the present position the Wal-
Ian Water Crane at end of the 
station will not clear it. 	The 
Engine has to be shifted ahead 
and then back to take water, 
then moved again to swing the 
crane back.  

2. That patches on the inside of 
bunker of C8 be levelled off. 
There is  a  patch in each front 
corner; also two strips up the 
centre of the bunker, all in 
reach of the shovel, causing jars 
to wrist and hands. 

3. That when any alterations or 
cleansing operations are being  
carried out on the roof of shed, 
no Engines be cleaned or pre-
pared beneath the section being 
attended to. 

4. That an adequate supply of oil  
bottles be kept in the store. 

5. That when men have to be 
booked on rest jobs on Satur-
day, those who are available for 
Sunday work should be booked  
on. 

6. That all Engines be fitted with 
hot water hoses similar to those 
on X Class engines and that 
drain holes be put in the floors  
of cabs. 	This should enable  
cabs to be kept in a much clean-
er state than at present. 

7. That the man who attends to 
staff fires also attend to the fire 
in Drivers' Room. 

8. That the question of 2 hours  
available be again taken up. 
Men are being booked up to and  



94 	July-August, 193g  THB P'00'1?LATR.  August 8, 1935. 	Aug  

ATTRACTIVE POLICIES  
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Attractively Reduced Rates  
are offered for practically all classes of  

insurance (except life) by the 	 

General Accident Fire & Life Assurance  

Corporation Ltd.  
(INC, IN CT. BRITAIN)  
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over 5 hours either way from  
sign on time of roster, thus giv-
ing them a spread of over 10  
hours availability. As at present  
worked the men can make no ar-
rangements for social life.  

9. That men are getting memos  
asking for an explanation why  
they left engines in the siding  
when on duty 7 hours 50 ,  minutes  
as 10 minutes to put the kit  
away gives a full shift of 8 hrs.  
This is another case of an at-
tempt to extend the working  
day. A strong protest should be  
made against this practice.,  

10. That a protest be made against  
senior men being sent out on  
the coal stage when junior men  
are available for the work. This  
is a very unjust practice as  
most of  the senior cleaners and  
firemen have done quite a fair  
share of this work in th 'e past,  
and we consider that they  
should be exempt from it, now  
that there are other men avail-
able to take their place.  

—J. H. ANDERSON,  
Sec., Fireman's Vigilant Committee.  

CLEANERS' VIGILANT COM- 
MITTEE.  

The Cleaners Vigilant Committee  
met on 10th July. We regret to an-
nounce the death of Comrade J.  
Dawkins and tender our deepest  
sympathy to Archie, our Secretary. A  
number of items were submitted and  
sent on to the branch. We would  
like it known that a paper has now  
been issued by the Central Rail  
Committee called Railway unitly.  

As we are affiliated with this body  
we ask all members to assist to  
finance this publication.  
Members are still lax in their in-
terest, and we feel that unless mem-
bers do a little more to assist we  
shall not make the progress that is  
possible. The Vigilant Committees  
are the training ground for the men  
who want to prove themselves. We  
feel that unless a man is prepared to  

^ 

do th'e spade Work he is not worthy  
of any support in any other office.  
We heartily support the efforts of  
the T.H.C. to bring about a shorter  
working week. It is time our mem-
bers made up their mind to get  
right behind the union in its efforts.  
Once again let us protest against  
overtime. Show that there is  a  sin-
cere desire to help your officers and  
to carry out the policy that reduces  

hours from 12 to 8.  
The following were submitted to  

the Branch for consideration.  
1. That new roads be illuminated.  
2. That washing out be done in  

the shed as far as possible.  
3. That spark arrester brushes be  

supplied to all engines.  
4. That cleaning be done in the  

shed during the winter months.  
5. That we protest against the  

lack of effort being made to have  
the running sheets posted by 2  
p.m.  

6. That as there is no lighting  
up material available proper  
kindlers be supplied.  

7. That no more green wood be  
supplied for lighting up pur-
poses.  

8. That the question of repairing  
shed roof be taken up again as  
no real progress has been made.  

9. That flues be provided over  
each road in the shed to elimin-
ate some of the smoke and dirt.  

10. We protest against the slow  
action taken in carrying out the  
renovations asked for and not  
putting in hand the many im-
provements promised.  

11. That more lights be placed in  
new roads.  

12. That no engine be lit up with-
out a tender attached  

13. That no engine be washed out  
when in for examination as  
there is always a quantity of  
gear left on the footplate.  

14. That cleaners should not be re-
quired to discharge wood in  the 

 —A KNIGHT,  
Act. Sec., Cleaners' Vigilant Co rn .  

'firf a Vlo '  

SITTERS & PUSHERS  

By Chas. J. Franklin  

Considerable interest was  
recently manifested in an  
event in which a rather thin  
man pushed a prosperous  
looking fat man up a long  
hill in a wheel barrow.  

They were referred to as  

a "sitter and a pusher".  
There was nothing ex-
traordinary or phenomen-
al in this; capitalist society  
is composed of "sitters and  
pushers". The pushers  
supply all the energy and  
effort required to push the  
world's barrow. The push-
ers are exposed to all the  
hardships and difficulties,  
laboring against the trials  
encountered up life's long  
hill. The sitters, on the  
other hand, comfortably  
clad and protected by the  

agencies of force, sheltered  
by the umbrella of legal-
ity and seated on an air  
cushion of appropriation,  
complacently ride in the  
barrow of ownership. The  
unfortunate pusher has  
little time to enjoy any  
part of the journey. He  
finds the greatest difficulty  
in maintaining his strength  
in order to resume his  
pushing from day to day.  
He competes with time to  
complete his life's work  
and must endure the urg-
ings of his passenger. The  
sitters enjoyment is only  
marred by his efforts to  

avoid cramp and continue  
to sit, which as time goes  
on, is not easy. The push-
ers have invented a socia-
list barrow in which there  
is no permanent seat—the  
handles of which are so ar-
ranged that two can push.  

10 QUEEN ST., MELBOURNE C.I  WRITE FOR 
D E T A I L S  
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Branch Reports 
BALLARAT.—The ordi.tary mon-

thly meeting of the above branch 
was held on the 14th July, before a 
small attendance of members. The 
minutes of the previous meeting be-
ing confirmed; correspondence was 
received and dealt with. Items listed 
for deputation, again being fairly 
heavy, same was dealt with satis-
factorily. 

Rest jobs again came in for a 
good deal of comment, and members 
are wondering where this is going 
to end. One case coming under our 
notice recently, where a crew was 
booked off at midday to return at 6 
p.m. the following day, with ap-
parently no voice raised in protest. 
No further business forth coming 
the meeting closed at 12.30 p.m. 

BALLARAT. — On Sunday, 21st 
July members of all railway unions 
assembled at the Trades Hall to 
hear Comrades Webber, Franklin and 
Gleeson of the Socialisation of In-
dustry Campaign. The members 
fortunate enough to be there were 
treated to a finished address, the 
only pity being that the hall was 
not filled, however, what was lacking 
in numbers, was made up for by the 
enthusiasm of those present. We 
were pleased to have our old and es-
teemed friend Chas. Franklin with 
us again, restored to a fair amount 
of health, and we also hope that ere 
ong he will be back again on the 

job. Members present are looking 
forward to another visit from these 
Comrades in the near future. 

—A. L. 

BENALLA.—The monthly meeting 
of the Benalla Branch was held in 
V.R.I. Hall on Sunday, 14th July, 
commencing at 2.30 p.m. Comrade 
Clover presided over a fa;r attendance 
of members The minutes of the pre-
vious meeting were read and con-
firmed, the correspondence was read 
and received. The News Letter with 
its usual helpful information was re-
ceived and listened to with interest. 

The new Express Time Tables 
come into operation on 15th July, 
and we will view the new moves with 
interest. The poor fireman (or nav-
vy) will have to keep moving, as 
success will largely depend on him. 
We feel that extra wages should be 
paid to Fireman on `S' class 'engines 
as the fireman's job is much heavier 
and more nerve racking. We regret 
to learn that our esteemed Comrades 
T. Dawson and C. Franklin have 
been ill and we wish them speedy 
restoration to health and strength. 

BENDIGO—'The July meeting of 
the Bendigo Branch was held in the 
Drivers' Room on Sunday morning, 
the 14th. Mr. iC Davies presiding 
over a good attendance. In declaring 
the meeting open, the Chairman ex-
tended a welcome to our popular 
Vice-President, Mr W. Ryan, who 
has returned again to harness, after 
several weeks absence. While rid-
ing his bciyele to work at North 
Melbourne (being on a rest job), 
last May he was unfortunately 
knocked down by a motorist and 
severely injured. The Dept. refused 
any liability for payment; even re-
fusing travelling time home to Ben-
digo, but owing to the abLe assist-
ance rendered him by the General 
Officers, Mr Ryan was able to ob-
tain full compensation and expenses 
from the motorist. Yet another il-
lustration of the value of our Union 
to its members. Correspondence was 
interesting and arising from a sug-
gestion by Mr. Matheson re acting 
Men, it was unanimously decided to 
support it. It is sincerely hoped 
that the acting men will obtain more 
classifications in the future than in 
the past and while it is an uphill 
fight, it is only by perseverance and 
determination that it can be accom-
plished 

Under General Business, com-
plaints were numerous and varied, 
some being listed for local attention, 
others to be sent to Executive for rul-
ing. Last month this Branch had a 
deputation to the Premier, Mr. Dun-
stan, the position of our unfortunate 
Supers being particullarly stressed 
while the disadvantages acting men 
are labouring under were fully venti-
lated. Traffic is very quiet in this 
depot the Supers only obtaining a-
bout four days work each this current 
period. August the third was the date 
fixed for our Annual Smoke Night and 
Presentation. The  meeting  closed at 
1 p.m.—J_ BADHAM. 

CENTRAL.—The monthly meeting 
was held on Sunday, 14th July .  There 
was a fair attendance, Mr. T. Brook-
ing occupied the chair. 

A large amount of correspondence 
was dealt with, including a letter 
from the Victorian Council against 
War, asking for co-operation in 
their efforts to arouse public interest 
in the conference convened by them 
to be held on August 4th and 5th. 

The shunters section of the A.R.U. 
a:so requested our support in a 
safety drive to eliminate as far as 
possible, the dangers surrounding 
shunting movements. The Branch 
agreed. to support these requests and 
delegates were appointed to the anti 
war conference and the safe working 
suggestions are to be posted for 
members perusal. The Vigilant Com-
mittees forwarded a large list of 
items for adjustment and are to be 
congratulated on their perseverance 
and keen interest. Reports of their 
activities appear elsewhere and mem-
bers are again requested to help them 
by suggestions and by directing their 
energies through this valuable chan-
nel. Dealing with the News Letter, 
a long discussion took place on the 
proposals relating to acting drivers 
and firemen and payment of Sunday 
time. The Branch decided that we 
should adhere to the original claim 
`that men should be .classified im-
mediately upon qualifying for the 
higher postiion." Regarding Sunday 
time it was agreed that two days 
should be paid for Sunday and a day 
should be booked off during the 
week with a maximum of 12 shifts 
for the period During the discussion 
members spoke at length on the pol-
icy of arbitration and the necessity 
of a shorter working week. The 
meeting submitted two proposed 
rules for the conference agenda 
paper. One dealt with the function-
ing of inter-union shop committees 
and the other provides for the re-
storation of the 10% cut on the 
General Secretary's salary. It was 
recently decided by the Executive to 
hold socialisation meetings at var-
ious country centres. These meetings 
are being held in conjunction with 
the A.R.U. and country members 
should avail themselves of the op-
portunity of hearing this question 
discussed, It must be obvious to all 
that the decline of capitalism ad-
mitted on all sides can only mean a 
more desperate struggle by the 
working class to maintain a living 
standard. Surely when danger 
threatens it is time to prepare and 
knowledge preceeds action. Labor 
produces all value and only receives 
a meagre portion in return. This 
inequality creates a class society 
which is directly responsible for the 
misery and want on the one hand and 
the idle extravagance on the other. 
War, disease, poverty and crime are 
attributable to the system known as 
capitalism. Is it not reasonable to 
abolish this method and introduce 
something more equitable? Common 
ownership of the means of production 
would make possible a world in 
which even those who at the present 
time live in  ;  idleness and luxury 
would find a hew contentment and a 
satisfaction in the common brother-
hood of man. 

—CHAS. J. FRANKLIN. 

Work is keeping up well at this de-
pot. A start is about to be made on 
holidays 1935-36. Several items were 
listed for Executive and Foreman 

Meeting closed at 5 p.m. 
—A. W. BOURKE. 
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DONALD.—The usual meeting of  
the above branch was held on Sunday  
July 14th. The branch Chairman,  
Em Walker, presiding over a large  
attendance of members.  

The scheme as outlined by R.  
Matheson for acting men was con-
sidered at length, and considered the  
best suggestion as yet brought for-
ward in the interests of acting men.  

Since the unfair system of "acting"  
was introduced contrary to all pre-
vious methods in vogue.  

We only hope that the efforts be-
ing made in the near future will  
bring about the abolition of "acting"  

Work is very slack here and Dri-
vers firing and Firemen cleaning  
and supers, well "nuff sed."  

It was with regret we lharned of  
the indisposition of the President, T.  
Dawson, and Charlie Franklin. We  
hope it will not be long before they  
are 1estored to health again.  

We certainly don't want the con-
tributor of "Half a Mo" to pass out  
yet awhile, for with the stupendous  
events shaping overseas he may yet  
confound his critics who have hinted  
that his ideas were ahead of his  
time, so hang on C. F. Be on deck to  
say, "I told you so!"  

We are Iosing two of our members  
Driver Les Walker goes to Warnam-
bool Special class and Cleaner Geo.  
Dwyer goes to Sale. They both carry  
the best wishes from all the boys here  
to their new sphere of work.  

C. H. MORRISON.  

GEELONG.—The usual monthly  
meeting was held presided over by  
Comrade D Wilson. It is regretful  
to say that the attendance at the  
meetings is not increasing. It be-
hoves us all to attend and take an  
interest in what the union is doing  
for its members. Business was on  
the slack side one of the important  
matters brought forward was the  
rest work at Ararat. Seeing that the  
fast goods trains pass one another  
the change over system could oper-
ate on these trains. The men doing  
this work have very little home life,  
in fact, the time will come when these  
men will be broken in health on ac-
count of not getting the required rest  
as provided by nature. Work at this  
Depot is keeping up fairly well.  
Supers getting a fair amount of  
work.  

Regret was expressed of the illness  
of Mr. Dawson, President and Mr. C.  
Franklin, Secretary of Central  
Branch; We hope our comrades will  
soon be restored to health and  
strength and be with us again.  

—C. G. K.  

HAMILTON—The ordinary month-
ly meeting of Hamilton Branch was  
held on 14th July at Railway Station  
at 10.30 a.m. Mr. Geo, Smith pre- 

siding over a fair attendance of  
members  

Minutes of previous meeting hav-
ing been confirmed the reading of  
correspondence and News Letter was  
entered upon and matters arising  
from, this source were many and  
various.  

Being requested to express ap-
proval or otherwise of a proposai by  
South Australian Division re limita-
tion of the number of shifts per  
fortnight the Blanch decided in the  
affirmative. In the matter of pro-
posed application for variation of  
award re acting men as outlined in  
News Letter the Branch also signi-
fied its approval of the proposai , 

It was unfortunate for our acting  
men that very few of their number  
were present, as the many erroneous  
impressions prevalent as to who IS  
responsible for their disabilities at  
the present time, would have been  
removed.  

The meeting received the nomina-
tion of one new member for our  
Union.  

No proposed alterations to rules  
were submitted the Chairman's en-
quiry in this regard e icitating no  
sound beyond the scratching of  
heads. We note that the data accu-
mulated by the Federal Officers re  
"shorter working week," is to be  
presented to the Committee and  
trust that it will help the case for  
the workers but hope that the mat-
ter of our members right to retire at  
60 years will soon be paced on an  
improved basis as, though the effect  
on unemployment of the major pro-
posal is open to argument, there is  
no doubt of the effect of the latter  
upon our juniors and supers in  
general.  

The Branch learnt with regret of  
the illness of Comrades Dawson and  
Franklin and directed that our best  
wishes for a speedy recovery be con-
veyed to them. Meeting closed at  
12.45 p.m.  

—"DIOGENES"  

lists at this depot and the way the  
men have been cracking up that  
time has undoubtedly been passed,  
and some method must be found to  
check the screw from turning fur-
ther in the interests of both the men  
and the public. The strain upon the  
self denial fund quoted in the pre-
vious issue of the "Footplate" is  
largely due to men having to go off  
duty unable to carry on further and  
this should not fall on the reduced  
earnings of their mates but on the  
system which makes the pace too  
severe for the ordinary man to stand  
up to. The harsh manner in which  
the Arbitration Courts Award is be-
ing administered should be a lesson  
to members as to the lengths to  
which an employer will go if given  
sufficient latitude. The Court makes  
an Award for a minimum giving the  
employer some room for an emergency  
or in the Judges' words: "not to  
hamper a progressive management".  
What is the result.? The minimum  
becomes the maximum and every de-
vice used to stretch the clauses  
wherever they are elastic to the de-
triment of the men. The men say  
the limit is now reached. The figures  
showing the disabling of the men  
prove it. Now let the members  
mend it or end it.  

—J, G.  

DENTAL ANNOUNCEMENTS  

F. & G. TURNER 
SURGEON DENTISTS 

11 SWANSTON STREET, 

MELBOURNE, C.1 

Opp. St. Paul's Cathedral. 

HOURS :  

Daily .. .. .. .. 8.30 a.m. to 6 p.m . 

Saturday .. .. .. 8.30 a.m. to 1 p.m . 

Tuesdays and Fridays .. .. .. 9 p.m . 

Phone:  Central 5798 

JOL;IMONT,. — The ordinary  
monthly meeting of the Jolimont  
Branch was held on the 17th July.  
Mr. N. Pout presided to a good meet_  
ing. Grievances were plentiful but  
the chief item which has raised a  
storm of indignation amongst the  
members of this branch is the man.  
ner adopted by some officers of the  
Department towards a member whc  
like Oliver Twist raised his voice,  
but unlike Oliver asked for less  
time on a lengthy and trying shift  
on a Sunday at that. Members are  
beginning to realise why the extra  
medical examinations have been in-
stituted of late years (apparently to  
see how much can be got out of the  
human frame). Judging by the sick  



August 8, 1935. THE FOOTPLATE. July-August, 1935 	97 

MARYBOROUGH. — The monthly 
meeting was held in the Workers' 
Hall on Sunday 14 July at 2.30 p.m. 
There was only a fair attendance 
and in the absence of the Chairman. 
Comrade B. Bohn, who was on  holi-
days, the Vice Chiarman, Comrade C. 
Miller presided. One of the( regular 
attenders Comrade W. Mearns has 
had to go into hospital for an opera-
tion and from inquiries made we 
gather that the operation was a suc-
cess and members hope for his speedy 
recovery. Correspondence and News 
Letter came in for the usual discus-
sion, the meeting having agreed. to 
the proposal for the acting mein as 
set out by Comrade Matheson, also 
to agree to the Sunday time question 
as proposed by the South Australian 
Division. Members werel very 
pleased, at the fact that the memo is-
sued from the Ballarat Office of the 
D.R.S. Supt., under date of 16th 
April, 1935, was to be withdrawn by 
Head Office. It was considered un-
fortunately that this memo got into 
circulation and members hope that 
before insults of this kind are hurled 
at the Enginemen that the Head 
Office will sensure and endorse them. 

As another memo is to be issued, 
members hope that any reference to 
the operation of the reversing lever 
will be of an educative value based on 
the method that is required by the 
Examining Officer. General business 
brought forth a few items for Local 
and Executive consideration the item 
for the Executive being in connec-
tion with the washing out of boilers. 
Work has been patchy and the Supers 
have had to stand down at times, a 
start has been made with holidays, 
and this may ease the situation. 

—F. CHAMBERLAIN. 

WODONGA.—The usual monthly 
meeting of the Wodonga Branch was 
held on Sunday, 14th July at 11 a.m. 
Comrade J. O'Donnell presiding. 
Minutes of previous meeting being 
read and confirmed. Correspondence 
received. The News Letter was read 
with the usual amount of interest. 
General business was brought along. 
Several items being listed for De-
putation to D.R.S .  and a few minors 
for local officers. The half yearly 
Contribution Sheet also Balance 
Sheet was placed before the branch 
members for adoption. We are plea-
sed to say that our members who 
were high in arrears on the last re-
turn are now making an effort to 
come up to the financial mark. We 
hope to be ab;'e to report at the 
Annual Conference that they are all 
O.K We were very sorry to hear of 
the illness of two of our active mem- 
bers of our Executive. We hope that 
they are soon on the road to recovery. 
We were unanimous in approval of 
the scheme brought forward by our  

acting men and hope that this is 
successful_ We are pleased to re-
port that our Comrade R. McKibbin 
is still holding his own and hope 

A deputation consisting of Messrs. 
T. Dawson (President); R. Matheson 
(Treasurer); J. Gault (Executive 
Member) and C. Collins (General 
Secretary) interviewed the Honor-
able, the Minister for Transport, Mr. 
A. L. Baussau, M.LA, on Wednesday, 
31st July, when the following items 
were discussed:- 

1. That Enginemen be granted 
ling service leave. 

The deputation stressed the dis-
abilities under which Enginemen 
performed their work which resulted 
in a severe toll upon their mental 
and physical resources. After fif-
teen years' service, it would be 
reasonable to grant Enginemen long 
service leave to enable them to car-
ry on their responsible and arduous 
work. Victoria was the only State 
in the Commonwealth which did not 
grant long service leave to Engine-
men. The leave granted in other 
States, was as follows:— 

New South Wales-1 month, after 
20 years' service. 

Queensland-3 months, after 15 
years' service.  

Tasmania-6 months, after 20 
years' service. 

W. Australia-3 months, after 10 
years' continuous service., 
with an additional 3 months 
for each additional period of 
seven years' service. 

Sth. Australia—for those who join-
ed the Service before 1905, 4 
months after 10 years' service 
and for those who joined after 
1905, 2 months, after 10 years' 
service. 

New Zealand—One month after 10 
years' service. 

In all cases, employees were paid 
full pay for the period of long ser-
vice leave. 

2. That Enginemen be granted 
sick leave, under conditions 
applicable to the salaried staff 
of the Railways Department. 

Many of the reasons advanced in 
support of Item (1) applied to this 
request. Enginemen had to work all 
hours of the day and night, under 
prevailing weather conditions. They 
could not obtain regular meals. and  

that he will soon be on the job again, 
as this was all that was forthcoming 
the Chairman then closed the meet-
ing.—G. H .  LYNCH. 

were deprived of a great deal of the 
social life enjoyed by other workers 
in the Railways Department, and 
other industries. The speeding up 
which had taken place in both goods 
and passenger service, together with 
increased loads and engines of greater 
haulage capacity, had resulted in 
enginemen producing twice as much 
as was the  case twenty years ago. 
The preferential treatment, as re-
gards sick leave, to those employed in 
salaried positions, was unreasonable 
as the sai''aried officer had regular 
and shorter hours, better facilities 
for meals and were not subject to the 
same strain as enginemen. The Union 
looked to this Government to place 
Enginemen upon the same footing as 
the salaried staff in this regard. 

3. That the Salaries., Reduction 
Act be not re-enacted, or 
failing this, its provisions not 
apply to Enginemen. 

The deputation explained that the 
announcement by the Honorable, the 
Premier, in the Legislative Assembly 
the previous evening (30th July) to 
modi 'y the percentage cuts, would 
result in all Enginemen receiving the 
full margins awarded by the Arbi-
tration Court, but it was still de-
sired that the Government should 
make a definite pronouncement—
that the Salaries Reduction Act 
would not apply to Enginemen. 
Enginemen had suffered far greater 
reductions in wages than those pro-
vided under the Salaries Reduction 
Act. All grades would have been 
far better off had they been under 
the provisions of the Salaries Re-
duction Act only. 

In the case of O'eaners, their rate 
of pay, since 1930, had dropped from 
14/10d. to 11/- per day, and for 
some quarters was even lower than 
11/-. Had these employees been 
under the Salaries Reduction Act 
only, those who are married, would 
nht have been reduced below 13/4d. 
per day and would be receiving to-
day, 2/4d. above their present rate. 
The Government would not agree to 
Cleaners being paid 13/4d. per day, 
but when a special class driver had 

Deputation to Minister for 
Transport 

31st July, 1935. 
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not been reduced the full percentage  

for a particular quarter, the Salaries 
Reduction Act was applied. 

Prior to the announced modifica-
tion, special class drivers and 
Drivers-in-charge, were reduced 
from ld. to 4d. per day, as they did  
not receive the full benefit of the 
last cost of living increase of 4d. 
per day from 1st June.  

4. That the pensions of non-con-
tributory pensioners be re-
stored in full. 

Deputation explained 'that the posi-
tion in regard to this Item had also 
been changed, by the announcement 
of the Premier last night, as it ap-
peared that all retired Enginemen, 
who were in receipt 'of non-contri-
butory pensions, would now have  
their pensions restored in full. At  
the same time, the deputation con-
sidered that all non-contributory 
pensioners including those in re-
ceipt of the higher pensions, should  
have pensions fully restored, as  
there was a definite, contract between 
the pensioners and the Government, 
which should not have been broken.  

These pensioners were all old men, 
as the pensions applied only to those  
in the service prior to November 1883. 
These pensions ceased upon the death  
of the pensioner, as there were no  
widows' benefits, as provided for 
contributory pensioners.  

5. That retired Enginemen in re-
ceipt of pensions under the 
provisions of the Superannua-
tion Act, be hot re-called to 
duty.  

The events leading up to the a-
mendment of the Superannuation Act 
to provide for re-earl of pensions to  
`suitable' duties at five-sixths of the  
rate of pay appropriate to the grade  

employed in, at the date of retire-
ment, was explained by the deputa-
tion. 

It was urged that the re-call sec-
tion should not apply to those who 
had retired before the Act was a-
mended. Many had entered into  
business arrangements, which would 
involve serious financial loss, if 
forced to return to duty. A case was  
quoted of one pensioner being in 
England, and not, having sufficient 
money to return to Australia, whose 
pension had been canceled, and he had 
in effect, now been dismissed from 
the service. Also, another man, with a 
large family, had purchased a farm in 
Tasmania, and could not reasonably  
return to Victoria.  

6. That Electric Train Drivers be 
provided with Uniforms and 
overcoats.  

It was explained by the deputation  
that the withdrawal of uniforms and 
overcoats for Electric Train Drivers  
was due to the financial position of 
the Railways, and the Commissioners  

had stated on several occasions, that  

they deeply regretted the necessity 
for this move, and would give favor-
able consideration to a restoration  
when finances would permit. 

Electric Train Drviers had suf-
fered a reduction in their rates of  
`pay from 21/2. when the Salaries 
Reduction Act became operative,' to 
18/- to-day, and had been reduced far  
in excess of the provisions of the  
Salaries Reduction Act. 

The Department had contended be-
fore the Arbitration Court that the 
value of the uniforms and overcoats 
provided should be taken into con-
sideration when determining the rate 
of pay, so it was now reasonable for 
restoration to be made, and thus 
place Electric Train Drivers in a  
similar position to those covered by 
the Salaries Reduction Act, who 
would receive a further restoration 
of salary.  

The fact of Electric Train Drivers 
coming in close contact with the pub-
lic, and having to prepare and stable 
trains in all conditions of weather, 
was also stressed in detail. 

A deputation consisting of Messrs. 
T. Dawson (President); R. Matheson 
(Treasurer); J. Gault and W. Lewis 
(Executive Members) and C. Collins, 
(General Secretary) waited upon Mr. 
Commissinoer Harris (in the absence 
of  the Chairman, Mr. Clapp), on 
Wednesday, 31st July, when the fol-
following items were discussed: 

1. Enginemen not being permit-
ted to leave engines in  siding, 
at North Melbourne, after be-
ing on duty eight hours.  

The Commissioner was informed 
that for many years past, Engine-
men at North Melbourne had been 
granted the right to leave engines  

in siding, after working eight hours . 
providing the Shed Foreman was 
notified, and after working nine 
hours, had the absolute right of  
leaving the engine in siding, also of 
leaving engine when they had to 
catch the last suburban train. This  
practice had been altered by an in-
struction issued by the C.M.E., to 
the effect that Enginemen irrespec- 
tive of the time on duty, must 

MINISTER'S REPLY.  

The Minister, in reply, said he was  
pleased to meet representatives of  
the Enginemen's Union, and apprecia-
ted the reasonable manner in which  
the requests had been placed before  
him.  

He had reports upon the Items from  
the Commissioners, but as they were  
simply the replies which were known  
to the deputation he would not give  
the Commissioner's views in detail.  
As Minister for transport, he did not  
have the power to grant the requests,  
as they required Cabinet consideration , 
He realised that if Cabinet granted  
the requests they would have to pro-
vide the necessary money, as the  
Railways Act provided, that, if the  
Cabinet did anything contrary to the  
desire of the Commissioners, which'  
involved additional cost, the cost  
must be borne by the Government,  
and not by the Commissioners.  

He would place the views of the  
deputation before, Cabinet at the first  
opportunity, as he was satisfied that  
some of the requests were very  
reasonable, and would receive every  
consideration.  

`phone the Shed Foreman, and ob-
tain permission to leave engine in the  
siding.  

Cases had occurred of where it had  
taken six minutes to communicate  
with the Shed Foreman by 'phone, as  
the Shed Foreman had numerous  
duties to attend to and could not al-
ways be in a position to promptly  
answer 'phone enquiries.  

Enginemen realised that it was  
necessary, on some occasions to work  
in excess of eight hours on road  
jobs,  but very definitely contended  
that they should have the right of  
leaving the engine in the siding,  
after working eight, hours, as a slight  
compensation for 'long hours worked  
on the road. The general trend of  
thought was towards a shorter  
working week, and a shorter day.  
Enginemen were not even granted an  
eight hour day.  

THE COMMISSIONER replied  
that he could not defend cases of six  
minutes being wasted obtaining in-
formation. His advice was that the  
average time taken was negligible  

Deputation to Mr. Commissioner 
 

Harris  
31st July, 1935.  
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and the ringing up did not inflict a 
hardship upon Enginemen. There 
must be flexibility in the working of 
the shed, and the Shed Foreman must 
look ahead for several hours as to the 
engines required. He would never 
stand for Enginemen, having the 
right to leave engines in the siding, 
simply because eight hours had el-
apsed. He would look into the pre-
sent arrangements to see if an agree-
ment, suitable to the Department 
and the men, could be reached, and 
if necessary, would arrange for a 
Conference between Departmental 
Officers, and the representatives of the 
Union. 

2. Acting Drivers and Acting 
Firemen, when employed as 
Shed Drivers and Shed Fire-
men, not being paid at driving 
or firing rate respectively. 

The Deputation stated that the de-
cision of the Department to only pay 
Acting Men at the lower rate, when 
employed upon shed work, was the 
cause of much dissension, as no pro-
vision was made in the Award for 
this class of work being paid for at 
the lower rate. When before the 
Arbitration Court and the Board of 
Reference, the position of Shed 
Drivers and Firemen had not been 
raised by the Department, or the 
Union, and it was assumed that the 
practice of regarding this as driving 
and firing work, would be continued. 
The decision had been applied retro-
spectively and Acting Men at North 
Melbourne had been called upon to 
refund various amounts to the De-
partment. Senior men were selected 
for shed work, whilst, junior men 
were utilised for driving and firing, 
whch carried a higher rate of pay 
and credit for increment purposes. 

At Seymour, the Department had 
decided that the crew booked 'stand-
by' for express work was to be re-
garded the same as hostling work, 
but upon representations being made 
this decision had been modified, and 
`stand-by' work was now regarded 
as higher grade work, until the de-
Parture of the express, or until de-
finitely allotted straight out  host-
ling work. 

THE COMMISSIONER in reply, 
said he considered the definition of 
hostling work, that is preparing and 
stabling engines and moving en-
gines within loco limits, covered the 
work of shed Drivers and Shed 
Firemen, and it was a dispute as to 
the meaning of the Award. He would 
convey this decision to the Union in 
writing, so that it could be listed for 
Board of Reference, if desired. 

3. That suitable arrangements be 
made for Enginemen to par-
take of lunch, if possible at 
places where time is allowed 
for engine requirements. 

Dewpu°cation stressed the speeding 
up that had taken place upon pas-
senger and goods work and quoted 
cases where there was no reasonable 
opportunity to partake of lunch for 
the full shift. 

Arrangements could be made for 
`control' to give the men reasonable 
time at a station where it would not 
involve serious delays to other 
trains. 

THE COMMISSIONER, in reply 
said he would look into any special 
cases, but was not prepared to alter 
the general practice of Enginemen 
partaking of lunch as opportunity 
offered. 

4. That the position of speed re-
corder on "A" and  "D"  Class 
engines be altered, similar to 
the position upon "N" Class 
engines. 

It was explained that on account 
of increased speeds, it was now ne-
cessary to run nearer to the maxi-
mum speeds on numerous occasions. 
The speed recorder could not be seen 
whilst the Driver was looking out of 
the window, but if shifted slightly, 
it would be an advantage, especially 
at night time, as in the present 
position, the lubricator and whistle 
handle threw a shadow across the 
speed recorder. 

THE COMMISSIONER, in reply 
said the Department was improv-
ing the cab equipment upon new 
engines, but the trouble was that the 
Enginemen now desired all im-
provements affected to the older 
types of 'engines. He did not blame 
them for making requests, but the 
improvements must be limited by 
the money available. It was not 
possible to alter "D" Class engines, 
but with "A" Class engines, the 
only obstacle was finance, as it 
would cost several thousands of 
(pounds. The request would be 
borne in mind when money was 
available ilor further improvements 
to the cabs of engines. 

5. That pass privileges be exten-
ded to all employees' children 
under the age of sixteen 
years. 

Deputation explained that if a child 
was in receipt of any remuneration, 
it was a bar to inclusion upon an-
nual leave pass. Any child under 
sixteen years of age would only be 
earning a few shillings per week . 

and would still be supported by its 
parents. It was considered that the 
request was a reasonable one and 
would remove a serious cause for 
complaint. 

THE COMMISSIONER replied 
that the exclusion of employees' 
children, -  who are in receipt of any 
remuneration, from pass privileges, 
stopped a great deal of outside cri-
ticism. It was contended by many  

outside persons, that the pass con-. 
cessions  to Railway employees were 
now too liberal. If a child were 
earning a few shillings a week for 
intermitent periods; each case could 
be submitted to the Staff Board and 
considered on its merits. There was 
no prospect of the request being 
granted at present. 

6. That employees who are ob- 
liged to pay fares to enable 
their children to accompany 
them on annual leave, be 
granted concession rates. 

Deputation explained that em-
ployees had to take their annual 
leave when convenient to the Depart-
ment, and any children, not included 
upon the pass, had to pay full fare. 
Whereas, if employees' holidays 
could be granted at periods when 
cheap excursion fares are obtainable, 
it would be of advantage to the em-
ployee. The request was simply 
that children accompanying their 
parents on annual leave, be charged 
excursion rates or some other con-
cession rate. 

THE COMMISSIONER replied 
that there was no prospect of the re-
quest being granted as there would 
soon be strong criticism, if employees' 
children were granted differential 
treatment to the children of persons 
who had to pay their own fare, as 
well as those of their children. Many 
of those who traveled at the recog-
nized holiday periods, did not re-
ceive payment for their holidays. 

Thanks 
To the Editor, 

Sir, 
It is m1y desire that you pub-

lish in "Footplate" my thanks and ap-
preciation to Acting Secretary, Mr. 
T.  Dawson for information given al-
so to General Secretary, Mr. C. Col-
lins and Mr. H. Higg, for the able 
manner my case was conducted with 
Staff Board 

It is another instance of valuable 
assistance to members. Their know-
ledge and ability bringing about a 
successful and agreeable understand-
ing for my future. 

I Remain, 
Yours Sincerely, 

J. WALKER, 
North Melbourne 

2/8/35. 
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Co-operative Effort  
On the front page of W.N., No. 19  

of 12/5/25, the message from the  

Commissioners to the staff is so  
headed. It reads 4-  

"Team work makes working or-
ganisations smoothly efficient and  
productive of the highest degree of  
service in quantity and quality.  
There can be no real team, work in an  
organisation where there is discord,  
absence of co-ordination, and con-
fidence. When th'e co-operative  
spirit prevails, the, necessary energy  
to make things move will not bie  
lacking. Its irrestible power will  
sweep everything before it. Co-
operate and,  

HELP US TO HELP YOU"  
From time to time the Commis-

sioners express their appreciation of  
the good work of the staff, and it  
will not be necessary for me to quote  
all of the messages, but a few ex-
tracts will not be out of place. In  
W. N., No. 15, '32, they say—"We  
wish to express our keen personal ap-
preciation of the excellent service  
which was given by all railway men  
during that strenuous period, and in  
particular to commend the intelligent  
team work which was the chief con-
tributing factor to the successful  

completion of that work, etc." In  
W. N., No. 41, '32—"The Commis-
sioners wish to express their ap-
preciation of the expeditious and  
efficient  manner in which the heavy  
passenger goods and live stock traf-
fic has been handled. The achieve-
ment is a tribute to th'e close co  
operation between all ranks of the  
service, etc." In W. N., No. 51, '32  
in a special message, the Commis-
sioners say, "In taking their full  
share of the widespread sacrifices  

which necessary curtailment of ex-
penditure has forced upon the whole  
community, Victorian railway men  
have ,preserved their morale, and  

maintained the excellence of their  
service during the closing year, in a  
manner highly creditable both to  
themselves, and to the huge trans-
port system in which they are em-
ployeed, etc"  

In W. N., No. 3, '33, it is said,  
"Loyalty is the foundation of every  
successful organisation.—loyalty of  
a man to the ideals of his service, to  
his job to himself, etc."  

In W. N., No 41, '33, it is stated, 
"Once more the Commissioners have  
to express their cordial appreciation  
of the way all ranks of the service  

co-operate in handling the increased  

passenger, goods and live stock traffic  
during the Royal Show, etc." There  
is no ambiguity about the wording of  
those messages. They are simple,  
concise and definite. Co-operation is  
the keynote and appreciation is not  
lacking. As enginemen are in the  
major position of  importance in  train  
running with all due respects to fel-
low employees, is it too much to ask  
that the R. S. Branch co-operate in  
return? Is it being done? I say  
"Definitely, No." Enginemen give of  
their best, and while there are some  
square pegs in round holes, as there  
are in all grades of the service, they  

have the worst conditions.  The 
 hours are damnable, and the chance  

to have lunch is under "ravenous  
dog" conditions, viz., grab and swal-
low. In W. N., No. 40, '25, it is  
said, "Good health is the greatest asset  
anyone can have, so far as railway  
men are concerned, it is essential to  
efficient work and advancement, etc.'  
In W. N., No. 45, '26 it is said, "The  
strength of a nation depends upon  
the health' of its people. Similarly,  
the efficiency of the railway service  
depends upon the health of the staff,  
etc." When private lessees had the  
Refreshment Rooms, crews of pas-
senger trains were welcomed to a  
billy of tea or coffee. Now, they  
only get it at public prices. Now,  
what messages do we get?  

There is one, relative to putting en-
gines in  the  siding. "The C.M.E. has  
directed that provided relief is avail-
able at the time a driver brings his  
engine over the pit, he will not be  
required to work in excess of nine  
hours but should the shed Foreman  
desire to have the engine run through  
the pit without delay and relief be 

 not available, he may be required to  
work up to ten hours. It is also  
necessary for the shed Foreman to be  
informed when engines are left in  
the siding in order that he may know  
what engine power is available, and  

O  

ASSIST YOUR BRANCH  

SECRETARY BY PAYING  

YOUR CONTRIBUTIONS  

QUARTERLY  
w  ..... 	 ..^ 

where engines are located. 	The  
time occupied by Drivers in tele-
phoning to the shed Foreman for  
authority is negligible, and no ad-
ditional time for this purpose can be  
allowed.  

(Signed)—J. L,  
C1:eif Noreman, North Melb  

As regards this question it was for  
very many years permissible after ' 
eight hours on duty. Now, although  
mileage and tonnage have increaded,  
and we have just finished boasting  
about our first hundred years of pro- -

gress, men can be called on to work  
up to ten hours.  

Truly  a  humane and wide visioned  
ruling, but not one to bring about co-  
operation, which the Commissioners  
desire.  

With regard to the appointments  
to the special class, junior men are  
recommended over the heads of good  
senior men. Will this promote har-
mony? Wipe out the special class,  
and with it the individual who is an-
xious to jump over his mates. Take  
another case. Men bolt to Bendigo  
and back, and are refused relief on  
arrival at North Melbou rne. As  per  
the following memo.  
North Melbourne Loco Depot, 11/6/35  

NOTICE TO ALL CONCERNED.  
On and after to-morrow, 12th inst.  

the Melbourne crew running the 8  
a.m. down Bendigo, returning with  
the 12 noon up will NOT 'be relieved  
at Spencer St., but will be required  
to bring engine over the pit and  
leave same in siding. This is in ac-
cordance with instructions received  
from the C.M.E.'s office. W. T. Cor-
nish.—(Signed.)  

This language is also clear,  
concise and definite. Where is the  
co-operation? It is time we had sr  
show down with no jokers in the pack..  
There is something wrong somewhere.  
From the Commissioners' messages tw  
those of the 'others quoted, there is a  
wide gulf, and they simply don't dove-
tail. I am an ardent believer in co-
operation, and would be loth to de-
part from it. However, at present, I  
regret that enginemen cannot re-
ciprocate the landatory messages  
published by the Commissioners.  
The sooner we arrive at a mutual  
understanding, the sooner, we will  
achieve co-operative effort.  

—H. J. HIGGS.  
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