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THE  LOCO  TREAT R ^^ 

Cleanliness 	Comfort  Good Orchestra 	Perfect Pictures  

Our Programs may be  
equalled but  

Cannot be Beaten  

UNITED WE STAND  
DIVIDED WE FALL  

UNIONISTS, you know what the 
above means. Whether you are in the 
Railways Service or any other calling, 
UNIONISM and all it stands for de-
serves your UNITED SUPPORT. If 
you do not give it, then you are help-
ing the other side and all it stands 
for, i.e., Cheap Labour and Sweated 
Conditions. The Theatrical Em-
ployees' Association have fought hard 
in the Arbitration Court for what it 
has got; help them to keep it. 

Never in the history of Australia 
has the necessity for Unity been 
greater. So pass the word to the 
boys and your families to 

Support The Loco.  

TWICE WEEKLY  PROGRAMME CHANGED  

Victoria Street, NORTH MELBOURNE  
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Commissioners' Replies to Award 
Items 

The following replies have been received to matters in dispute 

concerning the operation of certain Clauses of the Award 

The footplate 
"They are slaves who will not dare 

All wrongs to right, 
All rights to share." 

MANAGERIAL NOTES 
"The Footplate" is published 

monthly. 

All Branch Secretaries and Execu-
tiYe Officers are empowered to act as 
agents for this journal. Hand your 
contributions, name and address to 
them. We do the rest. 

'Phone: F-2235. 

Literary.—To ensure publicatirn 
contributions must be in not later 
than 19th of each month. Branch 
reports should be in the hands of 
Editor as soon as possible after the 
monthly meeting. Write on one side 
of paper only. 

Subscribers should see that "The 
Footplate" is sent to their private ad-
uress, and not to Loco. Sheds. Sub-
scribers will be held responsible for 
any failure of delivery due to change 
of address. They should notify Postal 
authorities of any altered address, 
and forward same also to their 
Branch Secretary. 

JOIN THE 

Loco Self-Denial Fund 

DO IT NOW AND HELP 
YOURSELF. 

T. DAWSON, Secretary. 
19 Tennyson St., Seddon, W.11. 

Secretary's Office, 
Spencer Street, 

Melbourne, 0.1. 

Mr. W. 
 H. Collins, 1st May, 1935. 

State Secretary, 
Australian Federated Union of 

Locomotive Enginemen, 
Loco. Hall, 

Victoria Street, 
North Melbourne. 

Dear Sir,— 
With reference to A.F.U.L.E. 

Award matters additional to those 
dealt with in my previous letters of 
11th and 15th ultimo, which have been 
the subject of discussion between rep-
resentatives of your organisation and 
the Staff Board, I have to advise as 
follows:— 
(1) Locomotive - Crane Drivers at 

Newport, Ballarat North and 
Bendigo North Workshops—Rate 
of payment. 

The normal duty of the Loco. Crane 
Drivers referred to is to operate with-
in loco. yards although at times they 
are required to drive outside fixed 
signals for a minor proportion of 
their time. It is considered that 
Clause 4 (23) of the Award is applic-
able in such circumstances in respect 
only of the time outside fixed signals 
(subject to the "mixed functions" 
provision) and it is being operated 
accordingly. 

The Commissioners cannot, there-
fore, agree to the request of your or-
ganisation that payment be made un-
der Clause 4 (23) for full time to 
every Loco. Crane Driver who is at 
any time required to drive outside 
fixed signals without a loco. driver in 
charge. 
(2) Cleaner Durand (Ballarat)—rate 

of payment for interval time at 
Daylesford on 14/1/'35 and at 
Melbourne on 23/1/35. 

On 14/1/'35 Cleaner Durand, who 
acted as Fireman from Ballarat to 
Daylesford. and Daylesford to Bal-
larat, has been paid at firing rate 
therefore and at cleaning rate for an 
intervening interval of 40 minutes at 
Daylesford. 

His shift on 23/1/'35 involved 
similar circumstances except that he 
acted as Fireman from Ballarat to 
Melbourne, and return and had an in-
terval of five hours 22 minutes at 

Melbourne which has also been paid 
for at cleaning rate. 

The Commissioners cannot concede 
that interval time should be regarded 
as higher capacity duty, but for the 
purpose of determining eligibility for 
payment under the "mixed functions" 
clause of the Award (Clause 18) they 
agree to regard non-rest interval time 
on a shift worked by an Acting Fire-
man or Acting Driver as equivalent 
to a function performed in the em-
ployes' classified grade. 

The existing method of payment 
will continue except where the fore-
going decision involves payment at 
the higher rate for the whole shift. 
The latter will apply in respect of 
Cleaner Durand's shifts on 14th and 
23rd January. 

I desire to point out, however, that 
the decision on this matter is without 
prejudice to the attitude of the Com-
missioners on the general question of 
payment for interval time as con-
veyed to you in my letter of 22nd 
January last, and is subject to the 
reservations expressed therein. 
(3) Fireman Henderson — Nonpay-

ment of driving rate when on 
standby at North Melbourne on 
8/2/'35. 

Fireman Henderson's shift on the 
date in question involved 6I hours 
driving, which has been paid at driv-
ing rate, and one hour standby, paid 
at firing rate. 

The Commissioners agree to regard 
standby duty on shifts involving 
higher capacity work in the same way 
as interval time payment referred to 
under Item (2). 

As the shift worked by Fireman 
Henderson on 8/2/'35 involved more 
than four hours driving, he will ac-
cordingly be paid at driving rate for 
the whole shift. 

The Commissioners also desire it 
to be understood that this concession 
is without prejudice to their attitude 
in regard to payment for non-active 
time generally, as expressed in the 
decision on Item (2). 
(4.) "Mask" Allowance--Nan-payment 

to crews of leading engine on 
"banked" trains through South 
Geelong tunnel. 

The Commissioners take the view 
that in the case of a train assisted 
through a tunnel by a banking en- 

NO ENTRANCE FEE. 
CONTRIBUTIONS 	9d. WEEK 
BENEFITS 	£21101- Per Week 

DEATH LEVY: 

1/- per Member upon the death of a 
Member or upon the death of a 

Member's wife. 

Over 900 Members have joined this 
Fund. 

Get a RULE BOOK on joining. 

ASSIST YOUR BRANCH 
SECRETARY BY PAYING 
YOUR CONTRIBUTIONS 

QUARTERLY. 
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ATTRACTIVE POLICIES 
AT 

General 

Attractively Reduced Rates 
are offered for practically all classes of 
insurance (except life) by the 	 

Accident Fire & Life Assurance 
Corporation Ltd. 

(INC. IN GT. BRITA'N) 

IO QUEEN ST., MELBOURNE C.I WRITE FOR 
DETAILS 
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gine, Clause 32 of the award provides 
for the supply of masks to the crew 
of the banking engine only and they 
cannot agree to sanction your organi-
sation's request for payment of allow-
ances to the crew of a leading engine 
in such circumstances when masks are 
not provided. 
(5) Shunting Engine Drivers, New-

port Workshops—Practice of re-
quiring them to drive outside 
workshops yard. 

The operations of Shunting Engine 
Drivers at Newport Workshops are 
mainly within the workshops yard and 
the occasional driving of an engine 
outside the yard is solely for the pur-
pose of its transference to a different 
section of the yard. 

The present method of operation ob-
tained for some time prior to the 
award when the rate of the employes 
concerned was the same as that ac-
corded to Shunting Engine Driver un-
der the Award, i.e., 4/- per day mar-
gin, and the Commissioners do not 
agree with the contention of your Or-
ganisation that it is in conflict with 
the definition of "Shunting Engine 
Driver" under Clause 45 (5) of the 
Award. 
(6) Supernumerary Cleaners filling 

regular firing positions—Guaran- 
tee of 96 hours per fortnight. 

Under the previous A.F.U.L.E. 
Award, Supernumerary employes 
were not covered by any provision in 
respect of minimum period payments 
or extra recompense for lost time. 
Clause 10 (casual rate) of the recent 
Award is regarded as the Court's me-
thod of compensation for intermit-
tency of employment and the Com-
missioners are not prepared to alter 
the existing practice of applying the 
Provisions of that clause to all Super-
numerary Cleaners. 
(7) Hostler, Jolimont Workshops—

Payment as Shunting Engine 
Driver. 

The request of your Organisation 
that this employe who is at present 
graded as Hostler at 3/6 per day mar-
gin, be regarded as a Shunting En- 

gine Driver and accorded the appro-
priate award margin of 4/- per day, 
is under consideration. 

You will be advised later of the de-
cision of the Commissioners In  the 
matter. 

Yours faithfully, 
(Sgd.) E. C. EYERS, 

Secretary. 
(Note .Items 1, 4, 5 and 6 will now 

be submitted to Board of Reference). 
Secretary's Office, 

Spencer Street, 
Melbourne, C.1. 

15th April, 1935. 
The Secretary, 

Victorian Division, 
Australian Federated Union of 

Locomotive Enginemen, 
Loco. Hall, 

North Melbourne. 
Dear Sir,— 

Adverting to my letter of 11th inst. 
regarding matters arising out of the 
recent A. F.U. L. E. Award as dis-
cussed by representatives of your Or-
ganisation with the Staff Board, I de-
sire to further advise:— 
(1) That the Commissioners have ap-

proved of the discontinuance, as 
from the operative date of the 
Award, of the "on time" allow-
ance to rail motor running staff 
and of the payment as from 
13/1/35 of "merit" allowances of 
1/- per day or 6d. per day to se-
lected Rail Motor Drivers and 
Rail Motor Second Men. 

(2) That in respect of hostling and 
assisting in hostling, the Commis-
sioners have directed that work 
associated with moving engines 
within loco. yards, preparing and/ 
or stabling when performed under 
conditions applicable to Hostlers, 
i.e., not involving driving the en-
gine outside T.R. point, shall be 
regarded as hostling, and', when 
performed by a Fireman, paid at 
hostling rate; that an employe 
assisting, in similar circumstan-
ces, shall be regarded as perform-
ing the duties of Hostler's As-
sistant and paid therefor at his 

"4 

classified rate, subject to either 
case to the "mixed functions" 
clause of the Award, and that 
hostling or assisting in hostling 
shall not be credited as driving 
or firing respectively. An  Act-
ing Driver required to prepare 
or stable` an engine which he 
drives in traffic or an Acting Fire-
man assisting to prepare or stable 
an engine upon which he is en-
gaged in firing in 'traffic will be 
paid and credited for the time 
involved as driving in the case 
of the former and as firing in 
the case of the latter. 

(3) That although it is appreciated 
that Sub-clause (1) of Clause 20 
of the Award is confined to Driv-
ers and Firemen, the Commission-
ers have approved of other em-
ployes covered by the Award be-
ing normally provided with rest 
intervals as prescribed therein, 
subject to the right of the man-
agement to require any such em-
ploye to report for duty with 
shorter intervals to meet special 
circumstances other than "special 
cases of emergency." 

Yours faithfully, 
(Sgd.) E. C. EYERS, 

Secretary. 
(Note—Item 2 has been placed be-

fore Board of Reference.) 
Secretary's Office,  

Spencer Street. 
Melbourne, C.1. 

2nd April, 1935. 
Dear Sir,— 

Adverting to the representations of 
your organisation to the. Staff Board 
that Driver A. Murdoch should be 
granted a second bed allowance on 
27/2/'35, I am directed to inform you 
that as Murdoch has produced no evi-
dence of having paid for a second bed 
on that date, the Commissioners are 
not prepared to grant this request. 

Yours faithfully, 
(Sgd.) E. C. EYERS, 

Secretary. 
listed for 

Dear Sir,— 
Adverting to the representations of 

your organisation to the Staff Board 
that Driver Jones was enitled to an 
allowance of 2/- under the provisions 
of Clause 32 of the Australian Fed-
erated Union of Locomotive Engine-
men's Award. when driving the 10 
p.m. `down' Bendigo double headed 
goods train on 14/2/'35, I am directed 
to inform you that my Commission-
ers consider Jones is not entitled to 
this allowance. 

Yours faithfully, 
(Sgd.) E. C. EYERS, 

Secretary. 
(Note.—The Executive decided to 

accept the Commissioners decision in 
this case.) 

(Note.—This matter is 
Board of Reference.) 

Secretary's Office s  
Spencer Street, 

Melbourne, 0.1. 
8th April, 1935. 
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Tasmanian Commissioner and Union agree 
 

to Variations of Awa d  

Our Ta manian Members have been successful in their  
negotiations with the Corn nissioner, as several of the matters  
agreed to are of great benefit to them, whist the only item that 

 

can be regar led as a disadvantage is in reference to interval 
 

time, and this applies to a very limited extent only.  

ADDITIONS TO AWARD No. 146 
of 1926 as agreed to between the  
Tasmanian Railways Commissioner 
and the Tasmanian Division of the 
Australian Federated Union of Loco-
motive Enginemen. 
Basic Wage— 

At date of Award 10/10—from 
March quarter 11/2.  
Cleaners— 

Margins as per table "B" with fol-
lowing additions:— 

Cleaners at present employed and 
in receipt of margin not to be re-
duced.  

New appointments at Award rate. 
In charge of engine or engines at  

outdepots 6d. extra per shift in ad-
dition to any other margin payable. 

This to apply to Sunday shifts in 
Hobart and Launceston depots and to  
all shifts of Cleaners at Devonport. 
Firemen— 
(a) Margins for 2nd and 3rd year  

Firemen as under the "Power's" 
Award at present being paid not  
to be reduced. Future promotion 
to be at award rate. 

(b) Firemen on Steam Cars on Main 
Line 1/- per shift additional Mar-
gin. Firemen of Weste rn  Line 
cars to receive consideration and 
advise by letter. 

(c) Firemen on Shunting engines—
Clauses 12, 13, 14, 15, not to ap-
ply.  

(d) Payment of allowance for work- 
ing Garratt engines to receive 
consideration and advise by letter. 

Privers- 
(a) Special Class—six Drivers to be 

classified, and rated at 9/- mar-
gin. 	Other Drivers relieving 
higher grade men to be paid  
higher -ate during such period.  

(b) Drivers on shunting engines 
within award definition not to 
suffer reduction on their 7/- mar-
gin. The Department reserve the 
right to nay 4/- margin should 
Junior Divers be appointed 
Rim/Aire' Drivers in future. 

Ra&l Motor Drivers— 
Second year and thereafter—men  

at present receiving 5/6 margin not 
to be reduced. new appointments to be 
at Award rate unless otherwise pro- 

vided by sub-clause 6, Clause 5. 
On time allowance of 1/- per shift 

to continue.  

Rail Motor—Second Man— 
Men at present receiving 2/- not to  

be reduced. New appointments at 
award rate. 
Sunday Time, Clause 12— 

Although Award makes provision 
for Sunday time to be included in 
Guarantee Department not to take un-
fair advantage of eliminating such 
time by short shifts during fort-
nightly period, but practice of book-
ing off for clear day to continue.  
Consecutive Night Work— 

No advantage to be taken of work-
ing consecutive nights where such is 
avoidable. 
Clause 16, Expenses and Allowances— 

This clause not to operate. The 
scale of expenses in operation under 
the Powers' Award to continue, viz.: 
10 to 15 hours on duty .. .. .. 2/-
15 to 20 hours on duty .. .. 4/-
3d. per hour thereafter—maximum 5/- 

per night.  

1/- additional where partly equipped  
quarters are provided.  

2/- additional, where no sleeping ac-
commodation provided, each time a 
bed is necessarily occupied.  

2/6 hamper allowance. 

Transfers— 
As per Clause 17 of Award. 
In cases of temporary transfer for  

relief purposes. o^dinary expenses  
will be allowed un to two months for 
married men, and two weeks for single 
men. (The term—temporary transfer 
—does not include cases where offi-
cers and employees are transferred  
to a station to fill a vacancy and are  
again transferred within a short per-
iod in cases of reduction of services.)  
Interval Time— 

Clauses 1, 2, 3 of Clause 20—as in  
award. 

Sub-clause 4. Not to operate in the 
case of those regular services 3 Rail 
Motor and one steam that are at pre-
sent in existence, or for such special  
services to meet limited public needs, 
sporting fixtures, etc. In the above 
cases interval time to be paid at one  
quarter time.  

Intervals of less than eight hours 
rest on ordinary services to be paid  
at full rate where such occur, the De-
partment to make special effort to see 
that shortage of rest does not occur.  
Annual Leave— 

Consideration to be given to request  
for increased Annual Leave and ad-
vice to be forwarded to the Union by 
letter.  
District Allowances— 

West Coast Allowance 
per day to apply.  
Marrawah Tram— 

	

Engine Drivers .. 	. 
Engine Drivers working 

beyond Mella Junction 
Firemen . 
Firemen working beyond 

	

Mella Junction .. 	. 1/6 margin 
Basic wage and conditions of employ-

ment as set out in Award and 
agreement to apply. 

(Sgd.) M. J.  WALLACE. 

 —Divisional Secretary.  

Preference to  
Unionists  

GOVERNMENT RAILWAYS OF  
TASMANIA  

Commissioner's Office,  
Hobart, 11th April, 1935.  

Circular Memorandum No. 35/2.  

UNION AWARDS  
The attention of the staff is d-awn  

to the fact that the provisions of the  
Federal Arbitration Court Awards  
and Agreements registered by the  
Court apply only to the members of  

the organisations in whose name the  
Award or Ag-eement is issued.  

The Hon. Minister for Transport  
now advises that the Government has  

directed that this provision of the  
Awards is to be strictly applied. Dat-
ing from the 1st May, 1935. therefore,  

only members of the Australian Fed-
erated Union of Locomotive Engine-
men, the Australian Railways Union,  
and the Amalgamated Engineering  
Union will receive the rates of pay  
and conditions of employment con-
tained in the Awards and Agreement  
affecting those Organisations.  

In the event of there being at that  
date any officers or employees who are  
not members of one of the above-
named Unions a Departmental regu-
lation will be issued fixing the rates  
of salaries and wages and conditions  
of employment for such staff.  

of sixpence 

4/- margin 

4/6 margin 
1/- margin  

F. P. ST. HILL,  
Commissioner.  
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Branch Reports  
BALLARAT.—The April meeting of  

the Ballarat Branch was held on Ap-
ril 14th in the Waiting Room, Ballar-
at East at 10 a.m.  

There was a good attendance of  
Members present. Business as usual  
was heavy and interesting; correspon-
dence wits lengthy and gave members  
generally much food for thought, es-
pecially that relative to Shunting En-
gine Drivers and Firemen, which only  
goes to show the extent of the De-
partment's desire to bring our job to  
a lower ebb than at present. We  

all trust that this latest action will  
Meet the same fate as the E.T. dri-
vers' meal hour, considering this work  

is done by fully qualified men, and  
the responsibility of observing fixed  
and hand signals no less than in train  
running. The application for E.T.  
drivers in this depot would appear to  
be a farce, and the pity of it is our 
own members are only too willing,  
by their actions to say this section of  
running is being paid for at too high  
a rate.  

Matters listed for D.R.S.S. were  
again numerous, and will be dealt  
with accordingly, and we hope suc-
cessfully  

General business completed, the  
chairman closed the meeting at 1 p.m.  
—A.L.  

BENALLA.—The monthly meeting  
of the Benalla Branch was held in the 
V.R. Institute on Sunday, April 14 at  
2.30 p.m. Comrade Clover .  presided  
over a good attendance.  

Comrade C. Kettle of Wonthaggi,  
who has been transferred to Benalla,  
was present at the meeting and the  
President gave him a hearty welcome  
on behalf of the Branch which was  
carried with acclamation. Comrade  
Kettle suitably responded.  

The minutes of the previous meet-
ing were read and confirmed and the  
correspondence was read and received.  
The news letter with its useful infor-
mation was received and listened to  
With interest. We were all pleased  
to learn of the victory of the Elec-
trical men. Comrade A. Drakeford  
did indeed put up a good case. There  
is no doubt that the Commissioners'  
representatives are up against a tough  
Proposition when they take on Com-
rade Drakeford. They do not pos-
sess men of his calibre.  

The members are concerned respect- 
ing 
drivers  poand firemen. 

shunting 
 1  resolution  

Was carried that no man apply for the  
Positions and that the executive's ac-
tion, concerning the matter, be en-
dorsed. 

 

Work at this Depot is keeping up  

well; the Supers are getting a fair 
share of the work offering. Several 
items were listed for executive and 
Depot Foreman. Meeting closed at 
4.45 p.m--A. W. BOURKE. 

BENDIGO.—The April meeting of 
the Bendigo Branch was held in the 
Drivers' Room on Sunday morning, 
April 14 at 10 a.m., Mr. C. Davies 
presiding over a splendid attendance.  
Our shunting crews turned upto a 
man. Minutes of previous meeting 
were read and confirmed and arising 
from the news letter, this Branch en-
dorses the recommendation of the Ex-
ecutive in asking that all enginemen 
refrain from applying to the appoint-
ment of shunting engine drivers and  
firemen. We are pleased to hear 
that the Board of Reference is now an 
accomplished fact and are looking for-
ward to having those items at present 
listed decided in our favor. One 
wonders where would we drift and 
under what conditions without our 
Union. It is one continual battle to 
obtain what is only our just rights. 
As we now have the Premier (Mr. A. 
Dunstan) residing in Bendigo, it was 
decided to arrange a deputation from  

this Branch, re several local matters  

appertaining to us, the chief one be-
ing the permanent appointment of our 
Supers. The meeting closed at 12 
noon.—J. BADHAM. 

CENTRAL.—The fourth ordinary 
meeting of the above Branch was held 
on' Sunday, April 14, Mr. T. Brooking 
presiding. The annual balance sheet 
that had been held over from last 
meeting and a motion was carried 
urging the executive to take drastic  
action against those who fail in their 
obligations to themselves and their 
comrades. Federal agenda items 
were discussed and recommendations 
made to the executive in relation to  
some of the items, 

Regarding Item I N.S.W., the meet-
ing opposed arbitration and favored  
a policy of socialisation. A long dis-
cussion took place regarding the in-
troduction of shunting engine drivers 
and members feel that it is one of the 
worst disasters arising from the re-
cent calamitous award. The meet-
ing urged that members refuse to au-
ply for the jobs when advertised. It 
was also agreed to ask that men re-
fuse to apply for position of E.T.  
Drivers as it was considered to do so  
would only further reduce the stan-
dard of the job and a stand should be 
taken against the obvious intention  
of the award to lower the standard 
and importance of our work. The 
vigilant committees submitted their  

usual list of items all of which will 
be taken up in various quarters. In-
terpretations are still being placed on 
clauses of the award and this will go 
on until the last penny is combed out 
of an originally unprofitable docu-
ment. 

Where is the equality between the 
parties to the award? Where are the 
equal rights under the law ? If one 
party can put its interpretation upon  
the award and have it enforced, why 
not the other? It is as well to un-
derstand that there is no such thing 
as arbitration between parties of un-
equal power or where the one side 
has control of the economic destiny 
of the other. The world would be a 
charming place were these hopes and 
ideals real. Unfortunately for our  
physical and mental comfort there is 
a stern and unavoidable economic 
conflict in progress and difficulties 
such as the workers are experiencing  
cannot be avoided by legal or political 
adjustments. A change in human re-
lationships and conduct is necessary. 
—Chas. J. FRANKLIN. 

L ONALD.—The usual meeting of 
the above Branch was held on Sun-
day, April 14. Our worthy chairman 
Ern Walker being in the chair. 

A good attendance of members was 
recorded.  

Work is slack here, wheat still re-
mains in stack, and perhaps winter 
will see an increase in traffic if the 
powers that be decide to shift the 
wheat. We get a few days rush 
when export loading comes forward 

 from Mildura and then "slump" and 
the unfortunate Supers can exist on 
what crumbs • fall their way in odd 
jobs.  

The intention of the Department to 
create a shunting grade of engine  

men was strongly criticised. Anyone 
who applies for a position in that 
grade would show ambition was dead 
and that they are satisfied to enter 
a dead end for the rest of their rail-
way career. 

Recently the batch of apprentices. 
prior to starting on the various voca-
tions they are selected for, was, ac-
cording to the daily press, addressed  

by Mr. Harris in the Hall at the 
Railways Institute who stressed the 
wonderful opportunities' they had be-
fore them and how present heads of  
the Department had risen from the 
ranks and the same opportunity ex-
isted for them. 

I wonder what would be said ad-
dressing a batch of cleaners (start-
ing their Railway careers) from 
whom the drivers of the trains that 
run to the four corners of our State  
are eventually recruited. 

Boys, you may eventually drive the 
Sydney Express or even the Geelong 
Flyer—If you are naughty you may 
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disposed of, the meeting closed at12. 
30 p.m.—"DIOGENES." 

prised at the big cut in Special Class 
work, and are looking forward to ano-
ther win from the Court on this mat-
ter. The day was cold and members 
were pleased to make for home when 
the Chairman closed the meeting at 
4.40 p.m.—F. C. CHAMBERLAIN. 

MARYBOROUGH. — The ordinary 
monthly meeting was held in the 
Workers' Hall on Sunday, April 14th, 
at 2.30 p.m. Comrade B. Bohn pre-
sided. There was a fair attendance. 
Correspondence read and received, 
causing a good deal of discussion. 

Matters concerning the Federal Ag-
enda Paper were left in the hands of 
the Executive. The action of the Ex-
ecutive re Shunting Engine Drivers 
and Firemen was endorsed and this 
Branch appeals to members to refrain 
from applying for the positions and 
thus help to keep the narrow margin 
for promotion and the margin of pay-
ment above the basic wage intact. 
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SEYMOUR.—The monthly meeting 
of the Seymour Branch was held on 
Sunday, April 14th; Mr. R. Monument 
occupied the chair to a large atten-
dance of members. 

Members were disappointed to hear 
that the Department had decided to 
appoint Shunting Engine Drivers in 
the Department. Shunting at this 
Depot calls for a large amount of 
skill. The amount of loading that 
passes through this Depot and has to 
be marshalled in station order keeps 
the crews on these pilots working at 
high pressure for the whole of the 
shift. On many occasions Pilots are 
called upon to do banking to stop 
Board and clear Cameron's siding, 
therefore these pilots come under 
mileage runs. 

Work at this Depot is easing off. 
This year the artificial manure traf-
fic has been exceptionally heavy and 
with the recent wonderful fall of rain 
it should make things busy later in 
the year. 

We regret to announce that three of 
our members suffered bereavements 
during the month. Mr. A. Noonan 
lost his son; Mr. C. Pollard his father-
in-law; Mr. H. Back his mother. To 
these members we extend our sincer-
est sympathy.—J. C. MANGAN 

GEELONG.—The usual monthly 
meeting was held on Sunday, April 
14th at 10 a.m. Comrade Wilson 
presided over a fair attendance of 
members. Minutes of previous -meet-
ing were read and correspondence 
was dealt with. As the Department 
is making shunting Engine Drivers 
and Firemen, this brought about a 
great deal of discussion and it was 
decided to post notice in Union case 
for all hands to refrain from apply-
ing and to see Secretary re these 
positions. 

We are anxiously awaiting the re-
sult of Senior applicants for Special 
Class work at this Depot as these 
affect men doing passenger and fast 
goods work. Several items were 
listed for Depot Foreman. Meeting 
closed at 1 p.m.—C.G.K. 

HÀMILTON.—The monthly meet-
ing of the Hamilton Branch was held 
on Sunday, April 14, at 10.30 a.m., 
Mr. G. Smith occupying the chair to 
a fair attendance of members. 

Minutes of previous meeting having 
been read and confirmed, the item 
"correspondence" was then entered 
upon and members were gratified to 
learn that all the matters submitted 
to the District Officers were being 
satisfactorily disposed of. 

Newsletter.—This, as is the case of 
late, provided "much food for 
thought" but we are satisfied that our 
executive is alive to the various and 
devious ways in which it is proposed 
to employ the recent Award to our 
general disadvantage. Incidentally, 
this Branch endorsed executive's at-
titude to the "grading," or rather 
"de-grading" of shunting drivers and 
firemen. 

.General Business was mainly of a 
domestic character and, being duly 

Members were pleased that a win 
had been obtained from the Court re 
meal interval for Electric Train men, 
and are hopeful of further victories. 
The Department has laid itself out to 
make the conditions as bad as possible 
and evidence is forthcoming each day 
to that effect. At Maryborough the 
issue of sponge cloths has become a 
thorn in the side of the Storeman and 
although from the date of the Award 
until the second week in April no de-
mand was made for the return of an 
old sponge cloth for the issue of a 
new one, that demand is now being 
made, and a memo dated 28/3/'33 
from the Superintendent of Loco Sup-
plies is produced to cover the de-
mand, the Award is clear on the mat-
ter and makes no mention of an old 
one for a new one and this Branch 
desires that the Award be properly 
applied on this matter. General 
Business was lively, and once again 
the matter of dirty boilers, and re-
pair to engines has found its way to 
the minute book, it is hoped that local 
effort will succeed in having these 
matters fixed up if not the old avenue 
will have to be exploited for the mem-
bers are determined not to put up 
with the conditions at present exist-
ing. Work has been patchy and the' 
Supers have had a little better run 
of work. Work for the Supers could 
easily be found if the engines were 
properly cleaned. Two and a half 
hours is no good in a dusty district 
like this one. The week-end rest in 
Melbourne is a thorn in the side of 
the members called on to do that job. 
An effort is being made to have relief 
provided and thus cut out the neces-
sity for such an outrage, surely the 
costing system can be humanly ap-
plied in the spirit of Help Us to Help 
You and arrange for men to be home 
for the week end with their wives and 
families. Members were not sur- 

WODONGA.—The usual monthly 
meeting of Wodonga Branch was held 
here on Sunday, April 14th, at 11 a.m. 
Comrade J. O'Donnell presided over 
a very fine attendance. Minutes of 
previous meeting were read and con-
firmed. Correspondence read and re-
ceived. News Letter and Agenda 
Paper for Federal Conference, both of 
which were keenly discussed and are 
prepared to leave entirely the in-
struction of Delegate in the hands 
of our Executive. We read with re-
gret the particulars of the Depart-
ment's intention to create that de-
tested Grade, Shunting Drivers, and 
without any doubt shows that the 
conditions are not favourable. This 
Branch strongly protested against the 
instituting of this Grade. We hope 
that members desiring to transfer to 
Electric Service will not forget to 
make applications under the award 
conditions. This item should be 
strongly protested by the Federal 
Union and hope that an application 
for a variation of the award will be 

become a shunting Fireman or Dri-
ver and if you feel that this position 
is the apex of your ambition and have 
lost hope you will be welcomed with 
the naughty Boys and those who, 
through no fault of their own, are 
physically unfit for the continuous and 
strenuous stress of the life of Engine-
men. 

One wonders if it is thought that 
Engine men have no ambition in call-
ing they follow, the result of the last 
call for men desirous of sitting for 
the examination for  the position of 
Foremen should be sufficient answer 
to that. And the Super-Cleaner 
hanging on hoping against hope that 
the day will come when he will be a 
Driver—and was there ever a boy the 
footplate did not appeal to.—C. H. 
MORRISON. 
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lodged at once. We noticed that the  

Arbitration Court gave good consi-
deration when discussing the question  
of meal allowance for Electric Train  
Drivers. Since our last meeting there  

has been two new members trans-
ferred to our Depot. But regret that  

one of our members has been unfor-
tunate in having to be confined to 
Hospital for some considerable time. 
We hope that his recovery will be 

The Drivers' Committee met on 
Friday night, April 12th, and drew 
up a list of various items for adjust-
ment, including a new combined goods 
roster. Members are reminded that 
the best help they can give is to carry  
out regulations and thus avoid corre-
spondence of a harassing nature.  

Efficiency is a good policy from both 
the Department's and our own point 
of view. We still desire the names 
of members who are willing to fill the 
positions of committee men on their 
roster group. The more voluntary 
help we get, the greater the success 
we can achieve. Do not complain of 
your lot—help to improve it. The 
following items are in hand:— 

(1) Improvements to clothes boxes 
under Drivers' and Firemen's 
seats.  

(2) Alterations to cab fittings, 
shovelling plates on bunkers, 
cab spoutings and side curtains  
on Y class engines. 

(3) Coaling of Frankston engine. 
(4) Pit at Newport Yard. 
(5) That 3 hours grace from 12  

midnight to 3 a.m. Sunday and 
9 p.m. Sunday to 12 midnight  
be abolished. 
Pump to be connected to sight 
feed lubricator in all cases.  
That the old system of keeping 
men in off pilot engines be re-
verted to and 2 hours seniority  
apply. 

(8) That oil be heated in store be-
fore being issued.  

—J. Fell, Sec., Drivers' Vig. Com . 

FIREMEN'S VIGILANT 
COMMITTEE 

The Firemen's Vigilant Committee 
met on April 12th. 

The Shunting Engine Drivers and 
Electric Train jobs were the main 
subjects of discussion and it is the 
considered opinion of this committee 
that no one should apply for these  
jobs under the present conditions as it 
means a definite worsening of condi-
tions. 

These jobs appear to give an avenue 
of promotion but a little consideration 
shows that it would only be of a tern- 

sooner than anticipated. 	Comrade  
Bob McKibbin has suffered ill-health  
for some considerable time, but 
battled against odds until finally he  
has been compelled to undergo treat-
ment.  

As this was all that was forthcom-
ing and the hour was getting late, the  

chairman then closed the meeting with  
the usual vote being given to the  
chair.—G. H. LYNCH.  

porary nature. The shunting drivers  
promotion ceases at 14/8 and the fire-
men's at 12/8 and the job is a per-
manent one and a definite ba r  to any  
further advancement.  

If a senior man applies for the 
sparks, he has to reduce his pay, 
while a junior applicant will be intro-
ducing the grade system into the El-
ectric Service thus widening the rot-
ten system we already have in the 
steam service.  

It will be seen that it would be 
much better to refuse to apply for  
either job.  

Fight for improved conditions; form 
committees of action and be prepared 
to resist each and every inroad that  
is being made on our already bad 
conditions. 

The following items were discussed 
and sent along to the Branch for  
consideration:— 

(1) Alteration of position of steam 
pipe guide bar on RH side of 
D4 engines. 

(2) That the stopping places on  
coal stage for taking water and 
washing pans be clearly mark-
ed.  

(3) Extra showers to be placed on 
coal stage for use of Hostlers 
and stage hands.  

(4) That annual leave be paid at 
higher rate to acting men in 
proportion to higher grade  
work performed during the 
the year.  

(5) That Cleaner A. Knight be ap-
pointed as shed fireman. 

(6) That supernumerary laborers 
be examined in the red book.  

(7) That the 2 hours availability 
has again been departed from  
and we ask that it be strictly 
carried out. Men have been 
booked back five hours. 

(8) That we again ask for a book  
showing running times, E.R. 
and speeds be prepared and  
supplied to engine men. 

J. H. Anderson, Sec. Firemen's Vig. 
Committee. 

CLEANERS' VIGILA,1NT  
COMMITTEE  

The Cleaners' Vigilant Committee  
held its meeting at the Loco Hall on  
Friday, April 12th. The deplorable  
apathy and ineptitude of the men gen-
erally to fight the vicious attack made  
upon their wages and conditions by  
the Arbitration Court's award was  
the main matter discussed.  

We also discussed how far we, as  
a Vigilant Committee, had progressed  
and, whilst we consider that we have  
achieved a small measure of success,  
we must admit that, if we cannot  
make further progress, we have failed  
in our objective, which is the closer  
organisation of the members.  

In the opinion of the Cleaners,  
Committee, the first move towards or-
ganisation, is for members to get rid  

of the habit of abusing their work-
mates, and adopting the "defeatist"  

attitude by saying that nothing can  
be done, as the men will not pull to-
gether.  

We have not yet suffered the full  
penalties of the Award but surely we  
have suffered enough for each mem-
ber to turn the searchlight upon him-
self and ask if he is prepared to fight  

for better conditions, and to go to the  

last ditch to hold those we already  
have, or if he is one of the individuals  

prepared to take the line of least re-
sistance and then squeal: "What is  
the Union doing?"  

The Cleaners Vigilant Committee is  
calling a meeting of all shift repre-
sentatives to meet at the Loco Hall  
on Sunday, May 19th, at 3 p.m. to  
evolve a definite syllabus of meetings  

for organising ways and means to  
bring about a united front against  
the attacks upon our conditions. We  
are giving you plenty of notice of the  
meeting, so there will • be no excuse  
for any shift not being represented,  
because each shift has a selected rep-
resentative and if these representa-
tives are not willing to do, their job,  
then the men on that shift must elect  
a representative who will do the work.  

Although the meeting is called pri-
marily to get shift representatives  
together, this will not debar any in-
terested member from attending.  

The following items were forward-
ed to the Branch for endorsement:— 

(1) That vigilant committee secre-
taries call a meeting of all shift  
representatives for a general  

discussion.  
(2) That pit boards be  placed on  

all pits as the new pits have  
bevelled edges.  

(3) That available men be trained  
as electric Loco assistants and  
given the work in seniority.  

(4) That shed roof and lockers  
be again brought under notice.  

(5) That supers shifts be worked  
in rotation and we desire to  

(6)  

(7)  

Vigilant Committee Activities 
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know when they will be made  
permanent.  

(6) That we again request that hot  
and cold showers be provided  
in the drivers room.  

(7) That waterproof coats be pro-
vided for hostlers and mates.  

(8) That a light be placed between  

(Extract Federal Hansard, page 1146,  
10th April, 1935).  

WESTERN AUSTRALIAN AIR- 
WAYS:  

SUBSIDY PAYMENTS.  

Mr. Archdale Parkhill. — On 8th.  
April the honorable member for 
Marrfibyrnong (Mr. Drakeford) asked 
the following questions, upon notice 

1. Whether any subsidy or other 
payment is being made by the Com-
monwealth Government to the Wes-
tern Australian Airways Company 
at the present time for the air der-
viée between Adelaide and Perth; if 
not, on what date did the payment 
cease ? 

2. What is the total amound paid 
by the Government to the Western 
Australian Airways Company to 
date?  

3. Does the Government contean-
n'ate making arrangements; for fur-
ther payments? 

4. If further payments a re  con-
templated, can the Minister give an 
indication of the basis on which the 
payments will be arranged ? 

I am now in a position to inform 
the honourable member as  follows- 

1. For the operation of the Perth 
Adelaide air service, Weste rn  Aus-
tralian Airways were paid, under a 
five years' contract ending on 1st 

 

April, 1934, at the rate of £380 per 
trip, equalling approximately £39,000 
per annum.  

Since 2nd April, 1934, the service 
has continued to operate, but the only 

 

payment now received by the com-
pany is made by the Postmaster-
General's Department at the rate of 
8s. per net pound of mails carried. 

2. For the operation of regular 
 

air services the following payments 
have been made to Weste rn  Aus-
tralian Airways:— 

(a) Perth-Adelaide service— 
From 2nd June, 1929, to 1st  

April, 1934 (Defence Depart-
ment subsidy payments) 

98  From 2nd April, 1934, to Feb- 
ruary, 1935 (inclusive) (Post-
master General's Department 
poundage mail payments) .£7,372. 

(b) Perth-Derby and Derby-Wynd-
ham services from inception of 
service along north-west coast 
from 5th December, 1921, until 
1st October, 1934 .. £328,353. 

 

3 and 4. Proposals submitted by 
Western Australian Airways are be-
ing examined, but I am unable to in-
dicate what the decision iS likely to 
be.  

DENTAL ANNOUNCEMENTS  

F. & G. TURNER  
SURGEON DENTISTS 

 

11 SWANSTON STREET,  
MELBOURNE, C.1  

Opp. St. Paul's Cathedral.  

HOURS:  

Daily .. .. .. 	.. 8.30 a.m, to 6 p.m . 

Saturday .. .. . .  8.30 a.m. to 1 p.m.  
Tuesdays and Fridays .. 	.. .. 9 p.m,  

Phone: Central 5798  

'hrf a Mo'  
By Chas. J. Franklin.  
CHARITY HIDES A  

SOCIAL SIN.  
Charity, it is said covers 

a multitude of sins. It cer-
tainly provides an effective 

 

smoke screen for a serious 
social sin to escape public 
execration. Public appeals 
are made for old clothes, 
food, shelter, etc. for dis-
tressed workers and their 
families who have been dis-
carded by their capitalist 
masters. Many well dis-
posed people generously as-
sist, but the unfortunate 
victims of social ineptitude 
suffer the indignity of gifts 
of cast off clothing, etc. re-
gardless of the health or 
condition of the previous 
owner. It is desirable that 
the spirit of kindness, 
charity, love of our fellow 
men should continue, but 
this so called method of re-
lieving,  distress merely ab- 
solves 

 
 society in general, 

and the bond holding class ■ 
in particular, of a responsi- 
bility that is created and 
shirked by them. Exploiting 
the virtues they continue 
the nefarious trade of mass 
robbery regardless of the 
misery involved. From 
street to street, and door to 
door, in shops and public 
buildings, collections are 
solicited for the needy. 
These inadequate forms of 
Charity camouflage a hid-
eous social sore, pauperise 
the recipients, robs them of 
their independence and self 
respect. The working class 
should out this mockery by 
controlling all means of 
production and distribution. 
The time has come to open 
the cupboard and exhibit 

 

the skeleton contained 
therein. 

Nos. 1 and 2 roads on south  
side near the wood heap. 

(9) That engines should not be  
cleaned on the "shear legs" road 
when it is raining or in winter. 

—A. Dawkins, Sec. Cleaners Vig. 
Committee. 

Where the Money Goes 
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The Call to Unity 
The operation of the infamous 

Premier's plan has had and is stiil 
having the most serious effects on 
the working clads of Victoria. The 
Emergency 10% Cut has been made 
permanent, in many cases wages are 
being cut even further and general 
working conditions are being steadily 
worsened. 

The whole policy of the Argyle 
Government has been one of making 
more intolerable the working and 
living conditions  of the workers. 
Particularly is; this so in relation to 
the employees of the Government it-
self—the State Coal Mine workers, 
the rail men, tramway men, civil ser-
vants, etc. 

The effects of this attack are 
sharply revealed at Wonthaggi where 
the miners were robbed of £8,000 
wages prior to 1931 and where the 
Government has enforced a 40% re-
duction of day-wage labor and 27i% 
reduction on contract workers; the 
latest attack has attempted to en-
force a 10/6d. a day reduction on 
shaft-sinkers, and efforts; have also 
been made to abolish the minimum 
wage of 15/7d. per day and to compel 
workers to sign an Infirm Workers' 
Certificate, under which the worker's 
family can be deprived of compensa-
tion in the event of a fatal accident 
involving the worker concerned. 

Under the Premier's; plan the wages 
of rail-men have been reduced by ap-
proximately 33%, tramwaymen by 
more than 24/- per week, while the 
Salaries Reduciton Act considerab.y 
reduces the wages of Public Servants. 
The rail-men have suffered also in the 
form of regressions and dismissals, 
non-appointments, speeding-up, en-
forcing of a whole series of "economy" 
measures, etc. tramwaymen by a con-
siderable worsening of Rosters, the in-
troduction of broken shifts, increas-
ing intimidation, etc. 

It is clear that every section of the 
Government Employees has suffered 
under the blows; of the offensive of 
the Argyle Government. 

AIthough the Government has now 
changed, the C.P. participated actively 
in these attacks as part of the Argyle 
Government, and there is no indica-
tion that now it is itself in power 
these attacks will cease. 

CORR & CORR, 
B , RRISTERS & SOLICITORS, 

104 QUEEN STREET, 
MELBOURNE 

PHONE : CENT. 223 (2 LINES) 

However, it is also clear that the 
Government employees are not pre-
pared to submissively accept these 
attacks) on their conditions. The tram-
waymen have shown that they are 
prepared to take decisive action. The 
railmen are denouncing the policy of 
the Government, and meetings of 
railmen are putting forward demands 
for increased wages, while the public 
servants insistently demand the res-
toration of the Salary Act. The 
Wonthaggi miners have rejected the 
Winneke award and have begun the 
development of a campaign through-
out Victoria to arouse the masses of 
the people to call a halt to the at-
tacks of the Government and enforce 
decent conditions; for the Government 
employees. 

In view of the general unrest 
among the Government employees, 
and the rising wave of resentment 
against the attacks of the Govern-
ment the Powlett River Branch of 
the Miners' Federation, with the ag-
reement of its Central Council pro-
posies the holding of a representa-
tive conference of all Government 
employees to discuss common 
grievances and demands and to de-
cide on plans for joint activity in 
protecting the interests of the 
Government employees;. 

By creating the unity of all 
Government employees, we should be 
able to give more effective organised 
resistance to the offensive on our 
wages and conditions .  Never in  the 

 history of the Working clash has the 
need for Unity been more pronounced 
than at present, therefore let us 
create this Unity, and decide on joint 
action in defence of our living stan-
dards. 

For such a conference we propose 
the following representation— 

A.R.U. 6 Delegates, Miners' 
Federation, 4 Delegates. 

A.T.E.A. 4 Delegates, A.F.U,L,E, 
3 Delegates. One delegate from each 
union with members working in 
Government industries. 

One delegate from each Shop and 
Depot Committee in Government in-
dustries. 

The Conference will be held on 
Sunday, 26th May, 1935, at 2.30 p.m. 
in the Council Chambers at the MEL-
BOURNE TRADES HALL. 

We feel certain that your organi-
sation will co-operate. 

Yours Fraternally, 
IDRIS WILLIAMS, 

President, 
Australian Coal and Shale Employees' 
Federation, Wonthaggi Branch. 

(NOTE.—Your Executive has ap-
pointed three represlentatives to at-
tend the Conference.—Editor.) 

MELBOURNE 
BITTER 
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Board of Reference Decisions 
In the matter of the LOCOMOTIVE 
ENGINEMEN'S Award AND of a 
Board of Reference thereunder re 
VICTORIAN RAILWAYS COM-
MISSIONERS: re employees engaged 
in  "Steam  train" running. 

DECISION. 

The Australian Federated Union o 
Locomotive Enginemen submits to the 
Board of Reference disputes with the 
Victorian Railway Commissioners un-
der the award regarding the follow-
ing matters:- 

1. Payment of stand-by and walk-
ing time and carrying kit. Clauses, 
11 and 12. 

2. Broken shifts not being comple-
ted within 10 hours. Clause 30 (3). 

3. Straight shifts not being com-
pleted within 9 hours. Clause 30 (1). 

4. Rate of pay of locomotive drivers 
when employed on electric train run-
ning. 

5. Non-payment of waiting and/or 
travelling time, shift worked by 
electric train driver E. Laidler on 
14/2/1935. 

6. Driver in charge allowance not 
being paid according to the number 
of crews stationed at a particular 
location. Clause 5. 

7. Supernumerary cleaners not 
being paid the casual rate for first 
week during which they are not given 
6 days work. Clause 10. 

8. Penalty rate of double time not 
being paid after 12 hours work when 
shifts commence on Saturdays and 
terminate on Sundays or commence 
on Sundays and terminate on Mon-
days. Clause 11. 

9. Trip allowance for straight 
shifts not being paid under Clause 16 
(1). 

10. Acting drivers when employed 
on hostling duty not being paid at 
driving rate and time not credited 
for increment purposes; also acting 
fireman when employed assisting the 
hostler not being paid at firing rate 
and time not credited for increment 
purposed. 

The first five matters relate prin-
cipally to employees engaged on elec-
tric train running, the remainder 
principally to steam train running 
but in some instances phases! appear 
that are common to both branches. 
The parties represenatives are equally 
divided in opinion on each submission 
and accordingly my views will con-
stitute a majority decision of the 
Board in each matter. 

The Union in this case rests its 
case on the circumstances! at the 
Wycheproof Railway Station. It 
states that normally five crews are 
stationed at Wycheproof which would 
bring the driver in charge there 
within clause 5 (3) which provides 
that a locomotive driver at a sub-
depot shall be paid 2s. per day in 
addition to his ordinary rate when 
in charge of one or more engines 
and at least five crews, including the 
crew of which he iS a member. Dur-
ing the fortnightly period ending 
26th January last a driver was 
booked off for five days and in re-
spect of those five days the driver 
in charge was not paid the allowance 
of 2s per day, but an allowance of is 
per day under sub-clause (2) which 
prescribes that lesser allowance for 
a driver in charge of four crews. The 
Union contends that the allowance 
should not have been so reduced. Its 
representatives say that the normal 
staffing of the depot should not be 
regarded as reduced because of tem-
porary "booking off" of a com-
ponent of one crew; that the book-
ing off may have been to balance 
overtime worked for which the 
driver in charge got no benefit and 
in respect of which, therefore, he 
should not be penalised; that the al-
lowance is granted for extra work 
performed by the driver in charge, 
e.g., making out returns, including 
details of mileage, fuel etc., alloca-
ting work and marking out location 
Sheet posted daily of the following 
day's running, procuring rations of 
stores for the engines engaged, and 
that the temporary booking off of one 
driver does not appreciably affect 
this extra work; that generally the 
position should be determined by the 
normal number of engines and 
crews' at the sub-depot which princi-
pally affects the extra work of the 
men in charge, and that incidental 
reductions do not affect that work 
and do not justify any reduction in 
the allowance. 

The department contention is that 
the allowances being prescribed at a 
sum per day it is proper to ascertain 
from day to day the circumstances 
upon which the payment thereof de-
pends. 

The Department for the purpose of 
computing the allowance ascertain 
the number of crews rostered and en-
gines put in commission from day to 
day and pays the allowance accord-
ingly. The Department's representa-
tives say that the Commissioners 
deem the allowance to be granted for 
two factors, responsibility and extra 
work. It is the departmental prac-
tice to investigate the extra work in-
volved and to allocate a time to that 
extra work. Where the time allocated 
exceeds) the proportion of the pre-
scribed daily allowance attributable 
to extra work, a further time allow-
ance is granted to the driver in 
charge and included in the time of 
duty forwhich he is paid. Further, 
that sub -depots such as Wycheproof 
Railway Station have to be so staffed 
as to cope with peak periods) or 
maximum demands; such staffing 
comprises classified drivers, acting 
drivers, classified firemen and act-
ing firemen, supernumerary or other 
cleaners. The combination of classi 
fied and acting drivers and classified 
and acting firemen affords a staff of 
considerable elasticity; but, the re- 
presentatives of the Department say, 
this should not be so grouped as to 
give a fictitious appearance to the 
number of crews of which the driver 
is "in charge". They slay that the 
proper and fairer way to ascertain 
the position is to determine on each 
day the number of crews as such en-
gaged in or from the sub-depot and 
to pay the "in charge" allowance ac-
cordingly. In so doing it is the 
practice to credit the driver in charge 
with any crews! temporarily coming 
to his depot overnight and leaving 
it on the following day. 

The position appears to me to be 
this: By reason of added duties and 
responsibilites the award prescribed 
a'lowances for "drivers in charge" at 
sub-depots. The allowances vary ac-
cording to the volume of these duties' 
and responsibilities, and the number 
of engines and crews of which the 
driver is in charge is the descrimen 
fixed by the award. The Union sub-
mits that an analogy to this position 
is to be found in the class of em-
ployees described in award as 
chargemen. The descrimon for as-
certaining whether or not a charge-
man comes within one or other of 
the grades for chargemen is! , however, 
the number of men employed at the 
depot of which he is in charge. For 
drivers in charge a different factor 
is used, the number of engines and 

The following decision of the Board 
relate to matters affecting principally 
the claim as to the "steam running" 
section; the Board's] decision on the 
other matters will be published at 
an early date. 

CLAIM 6. 

DRIVER IN CHARGE ALLOWANCE 
NOT BEING PAID ACCORDING 
TO NUMBER OF CREWS 
STATIONED AT A PARTICULAR 

LOCATION. 
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crews of which the driver is in  
charge. The number of crews cannot  
be ascertained by references) to the  

totality of employees at the depot  
because those employees may be  
capable of such a grouping as to  
show a number of crews greater than  
those actually used. The allowance is  

Prescribed on a daily basis although  
the award contains provision for a  
guaranteed fortnight's hours of  
Work for employees other than  
casuals!. This seems to me to sup-
Port the inference that the allow-
ance was stipulated as a daily al-
lowance generally, as well as in its  
statement in money. From day to  
day the driver by reason of being "in  
charge" has duties! fluctuating with  
the number of engines and crews un-
der his supervision; the award in  
consideration of that affords him a  
daily allowance. In all the circum-
stances, it appears to me to be a com-
pliance with the award for the De-
partment to pay the "in charge" al-
lowance in accordance with its pre-
sent practice outlined above.  

For these reasons I do not think  
it to be established that for the  
fortnight in question the driver at  
the Wycheproof sub-depot was not  
Paid the correct allowances.  

The Board, by a majority, decides  

accordingly.  

CLAIM 7.  

SUPERNUMERARY CLEANERS  
NOT BEING PAID THE CASUAL  
RATE FOR THE FIRST WEEK,  
DURING WHICH THEY ARE NOT  

GIVEN 6 DAYS WORK.  

This claim rests in Clause 10 of  
the award which is as follows:— 

"CASUAL EMPLOYEES!'  

"Any employee who is not given  
the opportunity of employment  
for at least six days or 48 hours  
(excluding Sunday) in any one  
week and who has not been em-
ployed for at least six days or  
48 hours (excluding any Sunday  
time) during the preceding week  

shall be paid 1#d. per hour extra  
for each hour in such week on  
which he is employed."  

The practice of the Department un-
der the clause cited is this: Where an  
employee in any week works less than  

six days or 48 hours the loading of  
lid. per hour is not paid unless in  
the immediately preceding week the  

employee in question also worked less  
than six days or 48 hours; that is,  
the employee is not paid the loaded  
rate for any short week immediately  

following a full week.  
The Union contends that the award  

is based on a guaranteed fortnight of  

96 hours as shown by clause 9 and that  
clause 10 is intended to recompense  
a casual employee whose time of  
duty falls short of the guarantee.  

The Union representatives say that  

the clause is being applied elsewhere  

consistently with their contention;  
that the Department's representative  

in his final address on the proposed  
award stated the Department's un-
derstanding of the intention of the  
clause to be ass now suggested by the  
Union, and that comparable clauses  
in other awards are similarly ap-
plied, e.g., Commonwealth Railways  
award, Clause 29.  

The Department's representatives  

on the Board maintain that the prac-
tice adopted constitutes a complete  
compliance with the award.  

The position appears to me to be  
this: Clause 10 prescribes a loading of  
lid. per hour to be added to the  
weekly wages of a casual employee on  

the fulfilment of two contingencies—
(i) that the employee was not given  
an opportunity of employment for Six  
days or 48 hours in the relevant week  
and (ii) that the employee was not  
employed for at least six days or 48  
hours in the preceding week. Unless)  

both conditions are fulfilled the load-
ing does not become payable.  

For these reasons I am of opinion  
that the Board must declare that de-
partmental practice under this clause  
is consistent with the requirements of  
the clause. It was suggested that such  

a construction is contrary to the in-
tention of the Court in making the  
award but I do not think the Board  
should pass an opinion on that Sug-
gestion.  

The Board, by a majority, decides  

accordingly.  

CLAIM 8.  

PENALTY RATE OF DOUBLE  
TIME NOT BEING PAID AFTER 12  
HOURS WORK WHEN SHIFTS  
COMMENCE ON SATURDAYS AND  
TERMINATE ON SUNDAYS OR  
COMMENCE ON SUNDAYS AND  

TERMINATE ON MONDAYS.  

Since this claim was considered  
by the Board of Reference I have been  

advised that the Department is ad-
opting a method of computing over-
time that will remove the objections  

raised by the Union. In these cir-
cumstances the Board should defer  
a decision on this submission. The  
matter will remain in abeyance and  
the Union will be at liberty to re-
open the submission if the projected  
new method is thought to be open to  
objection under the award.  

CLAIM 9.  

TRIP ALLOWANCE FOR  
STRAIGHT SHIFTS NOT BEING  
PAID UNDER CLAUSE 16 (1).  

Clause 16 (i) is as follows:  
"Any employee who is not booked  

off duty for rest and who is on  
duty for a period of ten hours  
shall be paid an allowance of is  
6d. and shall be paid an ad-
ditional allowance of 1s 6d. for  
each further period of five hours  

that he remains on duty."  
Clause 16 (2) is as follows}—  
"(a) Any employee whose duties  

involve working trains away  
from his headquarters or tem-
porary headquarters shall be  
paid the following alliovuances:  

(i) Where sleeping accommodation  
is provided— 

When the period of absence from  
headquarters or temporary head-
quarters— 
exceeds 10 hours but does not exceed  

s. d.  
16 hours .. •  ..  .  1 6  
exceeds 16 hours but does not exceed  

24 hours .,  • ..  .  3 0  
exceeds 24 hours but does not exceed  
32 hours ..  .. .. .. 4 6  

(ii) When sleeping accommodation 
is not provided— 

The allowance prescribed in sub-
clause (i) of this clause with an ad-
ditional 2s. for every bed necessarily 
occupied." 

The Union complaint under this 
clause is that employees engaged on  

straight shifts are paid allowances 
as under sub-clause (2) in cases in 
which they contend, the allowances 
should be paid under sub-clause (i). 
Whether sub-clause (i) or (2) be ap-
plied affects the employee in that un-
der the first sub-clause the allowance 
accrues at 10 hours and recurs at in-
tervals of 5 hours: Under sub-clause  
(2) the allowance does not accrue  
until 10 hours is exceeded and re-
curs at intervals of 8 hours. The 
Union contends that the words in sub-
clause (4) "Any employee who is 
not booked off duty for rest and who 
is on duty for a period of ten hours"  
are clearly indicative of the class of 
employees; engaged on . "straight" 
shifts irrespective of the locality in 
which employees work during that 
shift; and that sub-clause (2) in dif-
ferentiating between cases where 
sleeping accommodation is or is not 
provided clearly refers to cases in  
which employees are booked off for 
rest. 

The departmental view is that as 
sub-clause (1) is silent on the ques-
tion of employees leaving their head-
quarters and as sub -clause (2) ex- 
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lowance prescribed in clause 16 (1) 
whether or not the duties of such em  
ployeeS are performed wholly a  
their headquarters or temporary  

headquarters.  

CLAIM 10. 

ACTING DRIVERS WHEN EM- 
PLOYED ON HOSTLING DUTY  
NOT BEING PAID AT DRIVING  
RATE AND TIME NOT CREDITED  

FOR INCREMENT PURPOSES.  
ALSO  

ACTING FIREMAN WHEN  
EMPLOYED ASSISTING THE  
HOSTLER NOT BEING PAID AT  
FIRING RATE AND TIME NOT  
BEING CREDITED FOR INCRE- 

MENT PURPOSES.  

Under the award a fireman so  
classified who is employed driving, i.e.  
as "acting" driver receives, for the  
first 12 months the drivers' mini-
mum rate; after 2504 hours driving  
such an employee receives the rate  
for a 2nd year driver, and after 

 

each subsequent 2504 hours driving 
 

an increment as for a classified  
driver accrues to the fireman acting  
as driver. Likewise a cleaner acting  
as fireman, after each 2504 hours 

 

service as fireman, receives increases  
in wages as prescribed for classified  
firemen.  

The Union complaint is this: W-
an employee engaged as acting  
driver or acting fireman is engaged  
upon hostling duties the time so oc-
cupied is not paid for at the rate the  

employee would receive as acting  
driver or as acting fireman nor is  
the time so spent credited to the em-
p'oyee for the purpose of calculating  
the date upon which an increase in 

 

his wage rate would fall due. Where 
 

Such an acting driver or acting fire-
man hosties the engine upon which  
he is to be or was employed in train 

 

running the fnll "acting" rate is  
paid and the time is credited for thr 
purpose of computing incremental  
advancement. The claim thus re ates  
to time spent by acting drivers or  
acting firemen in hostling engines  
other than those used by them in 

 

actual train running.  
The Union contends that the work 

 

of hostling such other engines when  
done by these acting employees, is  
identical with hostling the engines  
used by them in traffic running, and  
that consequently the same wage  
should be paid and the time credited 

 

to the employee: That prior to the  
award the "acting" rate was paid  
and the time was credited, and that  
there is no warrant under th e a-
ward for discontinuance of this  
practice, the work being unaltered in i 

 

haracter. That the general construe-
ion of the award indicates that all  

pressly provides! for employees who  
are required to leave their head-
quarters the second sub-clause should  
be regarded as making exclusive pro-
vision for emp'oyees who so leave  
their headquarters. Consequently,  

the Department applies sub-clause  

(1) to employees such as shunting  
engine drivers hostlers and other 
employees who perform all their  
duties at their respective head-
quarters, and sub-clause (2) to  
other groups whose duties require  
them to run trains away from their  
headquarters.  

The two  clauses, from the different  
prescriptions contained in each, ob-
viously refer to different subject  

matter. The Union suggests that the  
distinguishing feature is not de-
parture from, headquarters but  
whether or not the shift is one in-
volving booking off for rest; the De-
partment suggests that departure  

from headquarters furnishes the test  

to determine which clause is ap-
plicable.  

The position appears to me thus:  
— Sub-clause (1) in general terms  
embraces employees on duty for 10  
hours or more and not booked off for  
rest: That clause prima facie  
operates irrespective of the depar-
ture on duty from headquarters:  
Sub-clause (2) then provides that em-
ployees working trains away from  
headquarters shall receive certain 

 

allowances (i) where sleeping ac-
commodation is provided; (ii) where  

sleeping accommodation is not pro-
vided. As pointed out by the Union  
the prescriptions of sub-clause (2)  
are less appropriate than those of  
sub-cause (1) for an employee on a  
straight shift required to leave and  

return to headquarters in the course  
of work on that shift. From the  
general construction of clause 16 I  
think that sub-clause (1) is not re-
stricted to employees whose duties  

are wholly performed at head-
quarters and that sub-clause (2) re-
stricts the general provisions of sub-
clause (1) only in respect of em-
ployees whose duties involve the  
working of trains away from head-
quarters in such circumstances that  
booking off for rest is necessary. For 

 

such an employee the award pre-
scribes allowances on the basis of  
three meal allowances in each 24  
hours following the first 10 hours  
work and sleeping accommodation or  
an allowance in lieu thereof in ad-
dition. The provisions of sub-clause  
(1), including the recurring a low-
ance after 5 hours work, apply to  
other employees.  

For the foregoing reasons the  
Board, by a majority, decides that  
employees who are not booked off  
duty for rest and who are on duty e  
for 10 hours are entitled to the al- t  

time spent by such employees in  
the grade in which they are acting  

t should be paid for at the full rate  
and credited to the employee.  

The departmental view is that the  
work in question is treated by the  
award as being less onerous than  
that of driving; for a driver the 

 

minimum margin is fixed at 4s. per  
day whilst for the hostler a fixed  
margin of 3s 6d. per day isl pre-
scribed. That for work of hostling  
engines used by them and incidental 

 

to that use in train running acting  
employees are fully paid and are  
credited with time so spent; That the  
practice of paying full rates' to  
acting drivers or acting firemen for  
hostling engines not used by them in  
train running developed without the  
knowledge of the Commissioners by  
whom it was never approved, but  
that the time spent in this' work was  
never credited to the emp'oyees: 

 

That pending the award the Com- 
missioners felt constrained not to  
alter the practice but, not being com- 
mitted by the award to its continu- 
ance, they have adopted what they 

 

believe to be the proper practice un- 
der the award.  

The award does not define hostling,  
hostler or assistant hostler. In  
Table B, clause 4, marginal rates  
are prescribed including the follow-
ing relevant item. Cleaner with five  
years service qualified to act as 

 

fireman, 6d. per day; fireman ls. to  
3s per day according to years of 

 

Service as such: locomotive drivers,  
4s per day to 8s. per day according 

 

to years of service as such; locomo-
tive driver engaged exclusively on  
shunting engines 4s1. per day; host-
ler, shed marshaller 3s 6d. per day. 
No marginal rate is prescribed for  
assistant hostler, that grade not be-
ing recognised in the Victorian ser-
vice. Clause 24 (1) provides that 

 

"A cleaner acting as fireman shall,  
while so acting, be paid not less than  
the minimum rate prescribed for the  
grade of fireman." Sub-clause (3) of  
the same clause provides that "A  
fireman acting as a driver shall,  
while so acting, be paid not less than  
the minimum rate prescribed for the  
grade of driver."  

The question then is whether a  
fireman engaged as an acting driver  
is so acting whilst hostling engines  
other than his own; and whether a  
cleaner engaged as an acting fireman  
is so acting when assisting in the  
hostling of engines other than those  
upon which he acts as fireman in  
train running.  

The Union representatives in sup-
port of ttheir contentions refer to  
clauses 14 and 15 under which wait-
ng time and traveling time spent 

 

by "acting" employees is paid for  
and credited to the employee as time  
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worked in the grade in which the  
emp'oyee is acting; it follows, they  
say, that if these times of inactivity  
insure for the benefit of the em-
ployee, time actually spent in work  

of the class usual for the grade in  
which the employee is acting, ob-
viously should be similarly paid for  
and credited. The Department's re-
presentatives maintain, broadly, that  
the award recognises) a distinction be-
tween hostling and driving and that 
host'ing and the wprk of assisting the  
hostler, when not associated with  

actual driving in train running, is not  

the work of a driver or a fireman.  

The position appears to me thus :  
As' to the acting driver the award  

draws a definite line between driving  
and hostling by prescribing different  
margins for employees engagéd on  
those functions respectively.  

For work of hostling direct'y inci-
dental to driving the acting driver isl  
fully paid and, it seems to me, rightly  
for in this case the functions could not  
well be dissociated. Where the hostling  
performed isl not referable to actual  
train running the acting driver is not  
"so acting" within the meaning of  

Electric 	Train Driver, J. A. 
Burns, was charged by the Chief 
Mechanical Engineer, with a Breach 
of Regulations' at Oakleigh on 11th 
March, 1935, as Driver of the 12.30 
P.m. electric passenger train from No. 
3 Road, Oakleigh to Melbourne pas-
sed the home signal on Post No. 6 
at the "stop" position, contrary to  

Regulation No .60 (b) of the Book of 
Ru es and Regulations!, and/ or fail-
ed to satisfy himself, in accordance 
with Regulations, No. 176 (f) of the 
Book of Rules and Regulation, that 
the home Signal on Post No. 6 apply-
ing to No. 2 Road which signal at 
the time was at the "proceed" posi-
tion, was the signal which referred 
to the line on which his train was 
standing. 

Driver Burns admitted that he 
was guilty of the charge, but urged  
extenoa.tine- circumstances. in that he  
only had five minutes at Oakleigh to  
attend to Departmental and per-
sonal matters. On this o-easion. he  
reamhed the `up' end of the train,  
attended to the various duties, such  
as destViation board, discs, brake-
test, etc. He glanced at the signal  

but failed to notice that the signal  
from No. 2 Road was at proceed  
Position instead of the signal from  
No. 3 Road. He departed on time,  
noticed that the points were not cor-
rectly set, but could not stop the  
train until he ran through one pai  

clause 24 (3); he is then acting as  
hostler only. For these reasons' I am  
of opinion that the Union's claim as to  
acting drivers cannot be subs tantia-
ted under the award.  

The Board, by a majority, decides'  
according'y.  

The position of an acting fireman  

assisting the hostler raises different  
considerations:. Such an employee is  

now paid the .cleaner's rate. By an-
alogy with the case of the acting  
driver a cleaner ranking as acting  

fireman whilst employed assisting in  
hosting, as distinguished from acting  
as fireman in train running, is not  
"acting" as fireman, but the award  
makes no provision for such an em-
ployee. As to these employees  
therefore the Board, it seems to me,  

can only decide that the claim of  
the Union cannot be substantiated  
under the award. It cannot say  
what, if any, rate additional to the  
cleaner's rate should be paid.  

The Board, by a majority, decides  
accordingly.  

MURRAY M. STEWART.  
Chairman of the Board.  

8/5/1935.  

of points. No damage was done, and  

there was only a delay of 2i minutes.  
He also urged that his excelent re-
cord of 24 year's service be taken in-
to consideration.  

The Chief Mechanical Engineer re-
duced Burns to the position of Shunt-
ing Enginedriver, but did not fix a  
period.  

Driver Burns! appealed to the Board  

of Disci-line, and the case was heard  
on Tuesday. 30th Anvil. The appeal  
was against the severity of  the pun;  
shment .  and the evidence given be-
the Departmental Board of E nquiry  
was not challenged.  

The only witness called by Driver  
Burns was Driver W. McTaggart of  
North Melbourne, who was in charge  

of the `up' passenger train.  
Driver McTaggart gave evidence to  

the effect that, when approaching  

Oakleio-h. he was checked at the dis-
tant signal. again at the outer home 
si "na1, age in at the inner home signal  
end when he was ab'e to see the sig-
nal on Post No. 6 for his train, it was 
at the `stop' position. He did not 
know that the Driver of the `up' 
electric passenger train had taken the 
wrong signal, and there was no dan-
ger whatever of a collision. 

Mr. Collins attempted to place be-
fore the Board, instances where 
Drivers' had passed signals at `stop' 
position and the punishment had been 
a fine or reduction for a definite term,  

but upon an appeal by Mr. Hennessey, 
Prosecuting Officer for the Depart-
ment, the Chairman of the Board 
would not permit the many cases to 
be placed before the Board, although 
he permitted Burns to give details of 
one case, which was; somewhat simi-
lar to his own. 

Mr. Collins exp'ained at length, the 
Commissioners decision-that if an 
employee is reduced to the position of 
Shunting Enginedriver, for an in-
definite period, and is later restored 
to his former grad e .  he must go to 
the bottom of the seniority list, com-
mence at the minimum rate of pay,  
and again work up to the maximum  
rate of pay according to the number of 
years fixed by the Award. This 
would result in Driver Burns, if re-
instated by the Commissioners, 
having to go through the various  
rates fixed for Electriïc Train 
Drivers, and ultimately remain upon 
a margin of 6/- per day. 

This could not be regarded as a  
caste where the Head of the Branch 
considered the man was not fit for 
train running, as  Burns was em-
ployed as a Shunting Enginedriver 
upon the electric locomotive at 
Princes Bridge and was moving a-
mongst fixed signals for the whole 
of his shift.  

Mr. Hennessey in addressing the 
Board, urged that the punishment 
should stand, as! Driver Burns had 
been guilty of gross car'essness and 
it should be left to the Head of the  
Branch to say whether Burns, should 
later on be regarded as fit for re-
instatement as an Electric Train 
Driver. 

The Board decided to uphold the 
appeal to the extent that the puni-
shment be modified to a reduction to 
the position of Shunting Engine-
driver for a period of twelve months, 
also that the papers be endorsed to  
the effect that when Burns' resumes 
as' an Electric Train Driver, that 
he is to receive the maximum rate of 
pay for an Electric Train Driver. 

The Guard of the train, A. Kinnon,  
was reduced to the position of stower 
for an indefinite period, and his 
punishment was modified to a re-
duction to the position of stower for 

 a period of twelve months!. 
His a^n^al was hosivd at the same  

time,  and  Mr. T. Gleeson, President  
of the A.R.U. put up an excel'ènt  . 
case on behalf of the Guard.  

CROYDON COLLISION.  
Arising out of the collision that  

occurred at Croydon on 10th Feb-
ruary, 1935, when an empty electric  
train in charge of Driver Young,  
and Guard Wilsmore, crashed into an  

empty train standing in the siding,  
Driver  Young was'' charged before  
the Board of Discipline, as follows:—  

Board of Discipline Cases  
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Breach of Regulations, and/or 
misconduct, constituted by one or 
both of the following acts or 
omissions, in that you, on the 10th 
February, 1935, as Driver of the  
8.2 a.m. EIectric Passenger Train  
from Ringwood to Croydon— 

(1) when preparing your train for  
service at Ringwood, failed to make  

a proper examination and test of the  
equipment in accordance with In-
struction No 78 of the Book of In-
structions to Motormen, Guards,  

Shunters and other employees en-
gaged in the operation of Electric  
Trains, dated December, 1924, and  
as revised in Circular A1380/34  
4th September, 1934.  

(2) when your train was out of  
control approaching Croydon station,  
failed to obtain the special assistance  
of the Guard's hand brake by the use  

of the train whistle, in accordance  

with Regulation No. 199 (D) of the  
Book of Rules and Regulations.  

Guard Wilsmore was charged with  
not making proper test of train etc  
before going into running.  

The cases were taken together,  

Mr. Gleeslon of the A.R.U. appeared  
for Guard Wilsmore, and Mr. Collins,  
General Secretary, appeared for  

E. T. Driver Young.  
Guard Wilsmore pleaded guilty of  

the charge, whilst Driver Young  
pleaded guilty of charge No. (1) and  
not guilty of charge No. (2). The  
Board decided to hear the evidence  

relating to charge No. (2).  
The only witnesses called by the  

Department were Guard Wilsmore,  
who gave evidence to the effect that  
he heard no whistles approaching  
Croydon, and even if he had heard  
whistles. he could not have applied  
his hand brake earlier, or taken any  
further action to reduce the speed of  
the train. It was not unusual for  
Guards not to hear the whistle  
when the train consisted of seven cars.  

Operating Porter Hailes, Croydon,  
gave evidence to the effect that he  
heard the whistle sounded when  
the train was about the distant  
signal, he then went into the office.  
and again heard the whistle sounded  
when the train was approaching the  
platform. He could not say whether  
it was a long whistle, or  a  series of  
short sharp whistles.  

Electric Train Driver Young gave  
,èvidenee as to the running of the  
train from Ringwood to Croydon,  
and 'sounding the whistle approach-
ing the station, and giving a series  
of short sharp pops, to attract the  
attention of the Porter, in the hope  
that he would alter the road from  
the siding to the main line. He con-
sidered that under the circumstances.  

he compiled with the provisions of  
Regulation 199 (D). It was far  

better to make practical efforts to  

stop the train by application of the  
air brake and the hand brake rather 
than to remain upon his seat and  
whistle for the Guard to apply his  
brake, especially as he knew that  

the Guard may not hear the whistle.  
Mr. Collins in addressing the  

Board, urged that Driver Young  
should be found not guilty, as he  
compiled in every practical way with  

the provisions of the Regulation.  
Mr. Hennessey, in adressing the  

Board, contended that Driver Young  
had not carried out this Regulation,  

and that all Regulations must be  
carried out in their entirety.  

The Board, after a short  adjourn-
ment, decided that Driver Young was  
nuilty of a technical breach of the 
Regulations which did not amount  

to misconduct.  
Evidence was then taken in re-

ference to the measure of punish-
ment that should be inflicted for the  
charges to whir ^h Guard Wilsmore, 
and Driver Young had pleade 1  
guilty.  m'Turi  

Driver Young gave evidence to the  
effect that on the morning in quest-
lien, he reported for duty a few  
minutes before the time booked.  
raised the pantograph and found  
there was no power. Attended to  
destination sign: examined springs,  
brake gear, couplings and cocks a-
long_ the train; adiusted trip  handle  
that was out of the catch; and re-
ported t' Signalman that no power  
was available. 

Power came on at 7.57 a.m. and by 
this time, the two pantographs which 
had been raised had fallen. When 
there was sufficient air pressure, he 
raised pantographs, tested controller. 
and told Guard to get into van and  
as soon as the governor cut in, he 
would depart. 

The train was due away at 8.2 
a  m.. but did not leave until 8.10 a.m. 
W did not make Regulation test of 
air brake. He requested Signalman 
to note the time that power rame 
on so that he would not again have 
to take rinks by taking train  
into running without proper examina-
tion and tests. This' was an immortant  
train as it connected with the  
om,ntry passenger trains at Spencer  
Street and also made a beach train  
from Reservoir.  

Guard Wilsmor gave evidence as to  
the prenaratory work performed by  
him, which co'inofded with Driver 
Young's' evidence. 

The following witnesses gave evi-
dence as to the sterling qualities of  
both Wilsmore and Young, as ser-
vants of the Department, also as  
citizens of Ringwood:— 

Mr. A. T. Myles. Estate Agent. and  
Mai*or of Ringwood on five occasions'.  

Mr. J. G. Hehir, Secretary of Ring- 

wood Cool Stores, and a member of  
Ringwood Council.  

Mr. F. M. Tilson, Station Master,  
Ringwood.  
Mr. F. Arblaster, Acting Traffic In-
spector and Member of Betterment  
Board.  

Mr. D. W. Bell, Electric Running In-
spector, Jolimont.  

Messrs. Glees'on and Collins, in ad-
dressing the Board, both stressed  
the excellent records of the two men,  
and the suffering that had been in-
flicted upon them by the collision; the  
hardship that would result not only to  
themselves, but to their wives and  
families, if forced to leave Ringwood,  
as they were both purchasing their  
own homes. That the men took a  
risk in the interests of the Depart-
ment, and should not be severely  
punished, especially as the Depart-
ment was at all times, urging the  
men to run the trains to time. It  
was considered that a fine would  
meet the case as the evidence was  
of such a nature which showed that  
it would not be unsafe for the men  
to be again employed upon electric  
trains.  

Mr. Hennessey, in addressing the  
Board, said the members of the  
Board must do their duty and steel  
themselves against the pleas for  
mercy, and if not prepared to inflict  
the extreme penalty of dismnissal,  
then they should be removed to  
positions where they would not be  
associated with the running of trains  
as they were both guilty of a  
henious crime.  

The Board decided to reduce Guard  

Wilsmore to the position of Ticket  
Checker Clans (2), and D river  
Young to the position of Shunting  
Enginedriver. The Board would not  
fix  a  period of reduction.  

Appeal to Commissioners: Driver  
Young exercised his right of appeal  
to the Commissioners. The appeal  
was heard by Mr. Clapp, Chairman  
of Commislsioners, and Mr. Com-
missioner Canny on 16/4/35.  

The evidence given before the  
Board of Discipline was accepted  
and after this had been read, Mr.  
Collins made a strong appeal for the  
punishment to be modified and a  
fine inflicted. Failing this that a de-
finite term should be fixed so that  
Young would know that he was not 
being penalised for  the  .  rest of his  
7erartmental career.  

After giving the appeal considers•  
tion, the Commissioners announced 
that they would not interfere with 
the decision of the Board of Dislci-
pline. 

In reply to a question by Mr. Col-
lins. the Chairman said that this de-
cision would not prevent represen-
tatives being made on Young's be-
half in the future.  
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ARBITRATION AND PSYCHOLOGY 

The more one reads the award of 
the Arbitration Court relating to 
A.F.U.L E. the more one is surprised 
at the lack of human understanding 
Possessed by Judge Drake-Brockman. 
In Clause 8, the hours of duty are 
fixed at 96 per fortnight, as per 
sub-clause 1. Sub-Clause 2, states 
the ordinary hours of duty shall be 
divided into reasonable shifts over 
the fortnightly period. Clause 30, sub-
clause  .1 states regular shifts shall 
be completed within ten hours, and 
Where practicable within nine hours. 
Sub-Clause 5, state§ as far as prac-
ticable, an employee shall not be cal-
led upon to work in excess of thirteen 
shifts in a fortnightly period. The 
Award is tremendously elastic from 
the employers' point of view, but 
drastically rigid from the employees' 
aspect. With regard to passenger 
traffic, the Judge has! made an un-
Precendented departure. Departmental 
Policy has always been the re-
servation of seniority and suitability 
for all classes of passenger work. 
The Commissioners being experts on 
railway matters in general have 
rigidly kept passenger work as senior 
work. The natural corollory is that 
it should carry more pay. However, 
as the conditions on the suburban are 
More favourab'e than the goods ser-
vice, the suburban and the goods at 
least should carry the same rate o` 
Pay. What do we find? The maximum 
suburban rate is 1/- below the pre-
sent rate and 2/- below the steam. 
Worst of all, there are five grades 
Within one class of work. This is! 
stupidity incomparable. The system of 
grades for the same class! of work is 
something that cannot be explained, 
and should not be tolerated. Rightly, 
What we know as "big wheel work" 
Parries a special rate. To return to 
suburban work, it isl possible under 
this Award to have 1.4/8, 15/2, 15/8, 
16/2, 16/8 and 17/8 rates, and the 
work is similar. There is no argu-
ment that can be put forward for 
this state of affairs. The Same 
thing applies on the steam. When a 
fireman passes his drivers' examina-
tion, he should be paid at drivers 
rate (flat) when so engaged. As for 
Penalty rates, where is there another 
Award that only allows hour pen-
alty and 1/6 expenses for 4 hours 
Work over the recognized hours of 
duty. As I am only writing a short 
article, and not a volume, I will not 
touch on any other absurdities. In 
this twentieth Century, when boast-
ing of Victoria's progress at the re-
cent Centenary functions, we find  

ourselves going backwards. Psycho-
logy is left securely in the back-
ground. This is a study that all 
leaders, political and industrial, all 
employers of labour, in fact all those 
who have to deal with anothers 
welfare, will have to make themselves 
conversant with. To obtain good re-
stilts, a happy contented service is 
essential. Locomotive men have much 
cause for complaint, and electric 
train drivers are included. When 
one reads a circular over the name of 
the C.M.E. calling for electric train 
drivers down to the ranks of cleaners!, 
one wonders if our branch would 
really put a cleaner in charge of an 
electric train. It seems to be an 
argument for the scaling down of 
high salaries. It is quite apparent 
that the R. S. branch possesses an 
inferiority complex, and is quite 
prepared to hand over the highest 
branch of the service to control. As 
proof of this, read the front page of 
this month's V.R. news letter. 

Our branch has staffs of clerks 
engaged checking up on the drivers. 

It is doubtful if it is warranted. It 
is certainly not productive work. 
If it is necessary then the standard 
of enginemen cannot be very high. 
That being so, then many men are 
Square pegs in round holes. Again, 
we get back to psychology. A lead-
ing lecturer, on Psychology in Bus-
iness said "the idea is to eliminate 
mistakes in business not by speed-
ing up the employee but by giving 
him a greater interest in his work." 

In Sydney, recently, the Aus-
tralian Institute of Industrial Psy-
chology recommended to one factory 
a 10 minutes rest period for the 
whole staff in the morning and 
afternoon. As a result of this 20 
minutes gift the firm increased its 
output. The pin pricks must be cut 
out. I was! surprised at the hosti-
lity to many departmental methods 
at the mass meeting of Central and 
Jolimont branches held on April 
28th, 1935. 

H. J. HIGGS. 

THE DICTATORSHIP OF THE 
PROLETARIAT. 

The control of the Marxian teach- 
ings over the last part of the 19th 
century and the early part of this 
century were in the hands of the 
Social Democratic Party of Ger- 
many. Marx was banished from 
Germany in 1849, and, therefore, had 
no control over the party. He was 
in England from 1849 to 1872 when 
the first international was trans 
ferred from London to New York. It 
was dissolved in Philadelphia on 
15/7/1871. Marx returned then tc 

London and attempted to finish 
"Capital", but died on 14/3/83. Fol-
lowing the death of Engels in 1894 
the Manuscripts written by he and 
Marx were handed over ;;o the Social 
Democratic Party of Germany by 
Marx's daughter, Mrs. Aveling. 

The political situation in Germany 
in 1875 was very acute, and a con-
ference was arranged between the 
followers of Marx and Lassale at 
Gotha and a program was drawn up 
Marx wrote criticising some of the 
planks of the Platform, see "A cri-
tique of the Gothe program". Ls- 
sale and Kantasky from then on 
have distorted the teachings of Marx 
and Engels and later Bernstein fol-
lowed in their footsteps with the 
policy of "legalism" and "gradual- 
ism", and altogether overlooked the 
revolutionary advocacy of these twc 
great leaders. We all know where 
this policy led the workers of Ger-
many, to-day they suffer worse 
slavery than the chattel slaves of 
Rome. 

The teachings of Marx and Engels 
presuppose the revolutionary over-
throw of society and the introduction 
of the Dictatorship of the Proletariat. 
This phrase has been discarded mainly 
by the followers of Lassale, Kantsky 
and Bernstein, and it is this part of 
the Marxian teachings that is to be 
dealt with. On the 4th of September. 
1870, the beourgoise of Paris revolted 
and established themselves into a 
Government of "National Defence" 
On October 31st in the same, year the 
workers of Paris revolted, but were 
suppressed. On 18/3/71 the Govern-
m ,,nt of France, then stationed at 
Versailles, attempted to disarm the 
Parisian workers, but they stood firm 
and  seized power in Paris. Thus the 
working class held for the first time 
i.e.- from 18/3/71 to 28/5/71 was the 
Dictatorship of the Proletariat estab-
lished for the first time. Engels writ-
ing. the introduction to the Speech of 
Marx at the Meeting of the Inter-
national Workingmen's Association 
held in London on 30/5/81 says:— 

The Commune was compelled to 
recognise from the outset that the 
working class, once come to power 
could not carry on business with the 
old State machine; that in order 
not to lose again its but newly won 
supremacy, this working class must 
on the one hand, do away with all the 
old repressive machinery previously 
used against it, and on the other 
safeguard itself against its own depu-
ties and officials, by declaring them 
all, without exception, subject to re-
call at any moment. 

Thus, the experience of the Paris 
workers who smashed the control of 
the Beourgoise State machinery by 
force was much the same as that 
of the Australian Working class 
whose elected representatives, when 
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in a majority in the Parliaments, are 
unable to keep this power. Deflec-
tions from their ranks, such as 
Hughes, Fisher Cook, Payne, Pearce 
Holman and Co., and in later years 
Lyons,  Hogan, Bailey, Jones, etc 
Also the coercive machinery such as 
the Governor's treatment of the 
Lang Party majority in N.S.W., is 
still used against the workers in 
their struggles for emancipation and 
socialism. 

The Parisian  workers overcome the 
repressive machinery of the Bour-
geoise State and again quoting 
Engels from the same source we see 
how the Commune made use of two 
infallible expedients In the first 
place, it filled all posts--administra-
tive, judicial and educational—by 
election on the basis of universal 
suffrage of all concerned, with the 
right of these electors to recall their 
delegate at any time. And in the 
second place, all officials, high or low 
were paid only the wages received by 
other workers. The highest salary 
paid by the Commune to anyone was 
6,000 francs. 

In this way an effective barrier tc 
place hunting and careerism was set 
up, even apart from the imperative 
mandates to delegates to representa-
tive bodies which were also added in 
profusion. 

In his address to the Inte rnational 
Workingmen's Association, Marx 
states: "But the working class can-
not simply lay hold of the ready -
made State machinery, AND  WEILD 
IT FOR ITS OWN PURPOSES." 
Thus the time and money used by the 
working class in this country in poli . 
tical struggle for the control of the 
State is being wasted (unless our 
r'presentatives go to Parliament with 
the express intention of exposing it 
also the Law Courts, and the other 
means of repression) The destruc-
tion of these institutions necessarily 
means the substitution of working 
class control and rigid repression of 
the Capitalist elements remaining. 

Thus you see that both our leaders, 
Marx and Engels, were of the same 
opinion in regard to the present 
form taken by the State and their 
teachings are definite in this regard, 
thus the working class must be pre-
pared to enforce this destruction. 

Let us therefore, examine the 
means of destruction, and the substi-
tution of working class institutions. 
Again quoting Marx's address we find 

The first decree of the Commune, 
therefore, was the suppressing of the 
standing army, and the substitution 
for it of the armed people. 

The Commune was formed of 'the 
Municipal Councillors chosen by uni- 
versal suffrage in various wards of 
the town. responsible at revocable 

tives of the working class, not a par-
liamentary body, executive and legis-
lature at the same time. Instead of 
continuing to be the agent of the 
Central Government, the police force 
was at once stripped of its political 
attributes, and turned into the re-
sponsible and at all times revocable 
agent of the Commune So were the 
officials of all other branches of the 
Administration. 

From members of the Commune 
downwards the public service had to 
be done at workmen's wages. The 
vested interests and the representa-
tion allowances of the high dignator-
ies of the State disappeared along 
with the high dignitaries themselves 
Public functions ceased to be the 
private property of the tools of the 
Central Government. Not only muni-
cipal adminstration, but the whole 
initiative hitherto exercised by the 
State was laid into the hands of the 
Commune. 
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Thus the working class Commune 
was elected by universal suffrage, un-
der the shadow of the axe as it were 
of the recall, and by the act of the 
Commune the police force lost its 
power of repression to the working 
class and became an instrument in 
protecting it from the bourgeoise 
remnants. Education was made free 
of interferences from the State and 
the church, but was gratuitous and 
thus made free to all. Magistrates 
and Judges were elected with the 
power of recall remaining in the 
hands of  the workers. The Commune 
was to be the form of government or 
the model, for all France, but was 
wiped out before this could happen . 
The unity of the Nation, therefore 
is held and not broken. As Marx 
stated "nothing could be more foreign 
to the spirit of the Commune than to 
supersede universal suffrage by 
hierarchic investiture." 

To sum up, the Dictatorship of the 
Proletariat is the freest possible form 
of Government that can be devised 
and is a dictatorship in the class 
sense only, i.e., a dictatorship of the 
Working Class over the Capitalist 
Class, or what will be left of it The 
Commune was wiped out by the bour-
geoise of. France under most brutal 
methods and the working class of all 
Europe dealt a very serious blow, but 
the historical mission of  the .  working 
class will be  _  fulfi`led and Socialism 
will be the form of Society throughout 
the whole World, and the famous 
slogan with which Marx and Engels 
closed the Communist Manifesto will 
be the workers watchword "Workers 
of the World unite, you have a World 
to gain and nothing to lose but your 
chains•" 

at short terms. The  majority of its • 
members were naturally working 	Cost of L iving 
men, or acknowledged representa- 

Adjustment 
Wages Increased by 4d. per Day 

Obituary 
Members will learn with great re-

gret that Driver John Fuller, of Gee-
long, passed away on Sunday, 21st 
April. Our late comrade was well 
known and esteemed by many mem-
bers of the Union,, especially those 
who take an interest in the affairs 
of the Union, as Comrade Fuller was 
for a number of years, Secretary and 
Chairman of the Geelong Branch, as 
well as delegate from the Geelong 
Branch to Annual Conference on vari-
ous occasions. 

Our late comrade received severe 
injuries, including a broken rib, whilst 
driving the mixed train from Geelong 
to Ballarat a few months ago. He 
did not fully recover from the shock 
of the accident, and was not able to 
resume duty upon express and passen-
ger work but was employed upon pilot 
work. After ,a short illness, he died 
at , his home. The funeral on Tues-
day, 23rd April, was largely attended 
by all sections of the Railway Ser-
vice, and a number of retired Railway 
men.  - 

During his many years service to 
the public and his mates, nothing was 
a. trouble to do for the benefit' of the 
Department and the Union. 

Deceased leaves a widow and fam-
ily to mourn the loss of a loving hus-
band and father, whilst the State has 
lost a "good citizen, and the Union a 
staunch and loyal member. 

All members join in extending deep-
est sympathy to the bereaved rela-
tives. C.G.K. 

According to information received 
from the Commonwealth Statistician, 
there has been a subsantial increase 
in the cost of living figures for the 
quarter ended March 31st, 1935. 

The "All Items" Retail Price Index 
Number has increased from 807 at the 
end of December, 1935 to 819 at the 
end of March, 1935, which will in-
crease the basic wage per day •  from 
10/8 to 11 /-  as the 11/- group is 
from 809 to 820. 

The increase of fourpence (4d.) per 
day will apply to all adult members, 
whose rates are fixed by the Brock-
man Award, and will operate in ac-
cordance with the provisions of the 
Award from the beginning of the first 
pay period to commence in June, 1935. 

Our wages are adjusted upon the 
five town basis and the figure for each 
town is as follows:— 

Melbourne .. .. .. .. 820 
Ballarat .. .. .. .. 795 
Bendigo .. . . .. .. .. 813 
Geelong .. .. .. .. 819 
Warrnambool 	.. 	849 

Average for five towns, 819. 
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