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THE Loco  J1 REA  Jl R  

Cleanliness 	Comfort 	Good Orchestra  

Our Programs may be  
equalled but  

Cannot be Beaten  

UNITED WE STAND  
DIVIDED WE FALL  

^ 	 a 
y 	 UNIONISTS, you know what the 

above means. Whether you are in the 
^` z $^ , ' ., ^^• , Railways Service or any other calling,  

UNIONISM and all it stands for de-
serves your UNITED SUPPORT. If  
you do not give it, then you are help- 

] ff ing the other side and  all it stands 
for, i.e., Cheap Labour and Sweated 
Conditions. The Theatrical Em-
ployees' Association have fought had 
in the Arbitration Court for what it- 

14g °!', has got; help them to keep it. - _  
{ 

	

	Never in the history of Australia 
has the necessity for Unity been 

."` 	 greater. So pass the word to the 
 ^..-.` •^ 	 ^ 	 boys and your families to 

Support The Loco.  

PROGRAMME CHANGED TWICE WEEKLY  

Victoria Street, NORTH MELBOURNE  

Vol. 14, No. 9 

Perfect Pictures  
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THE FOOTPLATE 

 

October 20, 1931 

Executive Report to 1931 
Annual Conference The Footplate 

"They are slaves who will not dare 
AU wrongs to right, 
All rights to share." 

MANAGERIAL NOTES 
"The Footplate" is published 

monthly. 
All Branch Secretaries and Execu-

tive Officers are empowered to act as 
agents for this journal. Hand your 
contributions, name and address to 
them. We do the rest. 

'Phone, F. 2235. 
Literary.—To ensure publication 

contributions must be in not later 
than 19th of each month Branch 
reports should be in the hands of 
Editor as soon as possible after the 
monthly meeting. Write on one side 
of paper only. 

Subscribers should see that "The 
Footplate" is sent to their private ad-
dress, and not to Loco. Sheds. Sub-
scribers will be held responsible for 
any failure of delivery due to change 
of address. They should notify Postal 
authorities of any altered address, 
and forward same also to their 
Branch Secretary. 

JOIN THE 

Loco Self-Denial Fund 
NO ENTRANCE FEE. 

CONTRIBUTIONS 
	

9d. WEEK 

BENEFITS 
	

x2-10 WEEK 

DEATH LEVY 1/- PER MEMBER 

Over 1000 Members have Joined this 
Fund. 

Get a RULE BOOK on Joining. 

DO IT NOW AND HELP 
YOURSELF. 

T. DAWSON. Secretary. 
19 Tennyson Street, Seddon W 11. 

ASSIST YOUR BRANCH 
SECRETARY BY PAYING 

YOUR CONTRIBUTIONS 
QUARTERLY 

The Executive has pleasure in pre-
senting report, containing a brief 
resume of a few of the most important 
activities undertaken on behalf of 
members during the past twelve 
months. 

On account of the fierce attack 
made upon the wages and conditions 
of workers generally, your Executive 
has been engaged in a strenuous de-
fensive fight to safeguard the rights 
and privileges of members, and al-
though we have not been entirely 
successful in our efforts, it is the 
opinion of your Executive that wages 
and conditions would have been much 
worse had it not been for the activi-
ties of the Union. 

It is not possible to give in detail 
all matters handled by the Executive, 
the results of which have been con-
veyed to branches and the individuals 
concerned by means of correspond-
ence, News Letter, and the "Foot-
plate." Information upon any mat-
ter will be gladly given, at the re-
quest of any Delegate. 

Rationing.—Rationing of work, or 
"equalisation of time," as termed by 
Departmental Officers, has com-
manded the constant  attention  of your 
Executive. 

Numerous deputations to Depart-
mental Officers, the Commissioners, 
and Minister of Railways have been 
held on this subject, and at all depu-
tations your Executive has been un-
compromisingly opposed to rationing 
in any shape or form, contending that 
Enginemen have an absolute right to 
a guarantee of 96 hours' pay each 
fortnight. 

Whilst we have been unsuccessful 
in securing full time for all members, 
the position of Enginemen is not as 
bad as that of many other daily paid. 
grades, as by the system of equalisa-
tion of time the accumulated shortage 
is carried forward, and may be made 
up when traffic improves, whereas 
other sections, by having a straight-
out form of rationing inflicted upon 
them, have lost for all time the 
periods for which they have been defi-
nitely rationed. 

To relieve the position amongst cer-
tain workshop grades, the Depart-
ment transferred a number of surplus 
tradesmen and labourers to cleaning 
duties. This was the subject of 
spirited protests to the Chairman of 
Commissioners, as a result of which 
the great majority of these employees 
were re-transferred to the Work-
shops, and all have been re-trans- 

ferred, with the exception of a few in 
the Maryborough district, who will be 
removed from cleaning work in the 
event of permanent Enginemen at 
Maryborough working less than even 
time. . 

The "all-in" scheme of rationing, 
as suggested by the Minister of Rail-
ways, was not entertained by your 
Executive, as it was considered that 
this would open the door for the 
transfer of surplus men from other 
grades to cleaning work, and would 
be accepting the objectionable system 
of rationing, and would not improve 
the position of Enginemen. Further, 
there was no definite assurance as to 
the extent to which rationing would 
be enforced. 

Your Executive is not satisfied with 
the present position, and has never 
agreed to any form of rationing or 
equalisation of time. Efforts to im-
prove the position will not be relaxed 
until we have again secured a guaran-
tee of full pay for each fortnightly 
period. 

Injury Pay Cases.—There has been 
a further tightening up by the De-
partment in regard to payment for 
time lost owing to injuries received 
whilst on duty, and unless it is a very 
clear case of where the employee has 
not in any way contributed towards 
the accident, and full details are sup-
plied in the first instance, it is most 
difficult to secure full pay for the 
time lost. 

The practice of the Department 
calling upon employees to be exam-
ined by R.M.O. before deciding if in-
jury pay should be granted has in-
creased to an alarming extent, and 
several cases have occurred where the 
local doctor has certified that the em-
ployee is suffering from the effects of 
an injury, whilst the R.M.O. who has 
examined the employee, in some cases 
several weeks later, has reported that 
the absence from duty has not been 
due to an injury, and has recom-
mended the Commissioners not to ac-
cept any liability for the time lost. 
Needless to say, in each case the 
Commissioners have accepted the re-
commendation of the R.M.O. 

Some of the outstanding cases in 
this regard are:—Fireman Farrelly 
(Seymour), Driver Burton (Bendigo), 
Driver Fuller (Geelong), and Fire-
man Inglis (North Melbou rne). 

In Fireman Farrelly's case, the De-
partment eventually agreed to pay 
ten days' injury pay, and despite re-
commendation of the Minister of Rail-
ways would not pay for the full time 
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off duty. 	Cabinet, unfortunately, 
would not agree to the Minister's sug-
gestion that an  Order-in-Council be 
issued to compel the Commissioners 
to pay until the day when Farrelly 
was first examined by the R.M.O. 

Driver Burton was injured whilst 
on duty, and received medical atten-
tion before leaving the premises. Not-
withstanding definite certificates from 
the doctor who first attended Bur-
ton, the R.M.O. considered that Bur-
ton's absence was due to another 
cause, and despite the intervention of 
the Minister of Railways, the Com-
missioners would not authorise any 
payment for time lost. 

Driver Fuller's case was somewhat 
different, as this was a case of in-
jury received whilst opening regula-
tor when running passenger train be-
tween Geelong and Melbourne. The 
R.M.O. contended that the injury was 
caused by a blow and not by a jar, 
and here again the Commissioners 
declined to allow any payment for the 
time lost. 

In the case of Fireman Inglis, he 
injured his knee and received first-
aid treatment, and was able to con-
tinue cleaning duty for eight days, 
but after doing a long shift firing, his 
knee gave further trouble, and he was 
forced to go off duty. 

The R.M.O. contended that if Inglis 
had received an injury to his knee as 
alleged. he could not possibly have 
continued at work, even on cleaning 
duty, for eight days. Here again the 
Commissioners declined to authorise 
any payment for the time lost. 

It is most unfair that the opinion 
of the R.M.O. should be  accepted in 
Preference to that of the medical prac-
titioner who examines and attends to 
the employee from the date of the 
accident. 

Delegates are again urged to im-
press upon members the necessity of 
reporting, before leaving duty, any in-
jury received whilst on duty, even 
although at the time it may not ap-
pear necessary to lose time, and to 
Rive full details of how the accident 
occurred, and any reasons that con-
tributed to the accident,  as  first re-
torts carry more weight with the De-
partment than repo rts that are sub-
mitted after the Department has de-
cided to allow only half-pay, or in 
some eases no pay at all. 

Case of Ex-Electric Train Driver 
w. Kitto.—Ex-Electric Train Driver 
w. J. Kitto, on 20th January, 1930. 
Whilst engaged in driving the 11.20 
a.m. "up" electric train between San-
dringham and Melbourne, had the 
misfortune to have his leg badly 
crushed when the train collided with 
the gates of level crossing at 
Iiampton. 

The gates were closed to road traf-
fic. but a motorist collided with the 
Rates just as the train was approach- 

ing, and the top beam of the gate 
penetrated the front of the driving 
cab, causing injury to Kitto's leg. 
Driver Kitto was removed to the Mel-
bourne Hospital, and was retired as 
from 6th August, 1930, having 
reached the statutory age of retire-
ment-65 years. Driver Kitto was 
paid full pay to date of retirement, 
but the Commissioners declined to 
pay beyond the date of retirement, 
contending that this could not be done 
under the provisions of the Workers' 
Compensation Act, as a railway man's 
industrial life ceased at 65 years of 
age. 

Legal advice was obtained, and act-
ing upon this advice, proceedings 
were instituted against the Depart-
ment for compensation, under the pro-
visions of the Workers' Compensation 
Act. 

The case was listed for hearing in 
the County Court, Melbou rne, on 15th 
June, when an adjournment was se-
cured at the request of the Union's 
barrister, as the Commissioners. in 
their defence, had stated that Kitto 
had received in excess of £360 per 
annum for the last three years, and 
the Workers' Compensation Act pro-
vided that any person who received 
£360 per annum was not a worker 
under the provisions of the Act, and 
it 'appeared that this defence would 
prevent the case being decided upon 
its merits. 

An adjournment was secured to en-
able negotiations to take place with 
the Commissioners, to see if a settle-
ment could be reached. 

The Commissioners, after being in-
terviewed by representatives of the 
Union and Comrade Kitto, eventually 
made an offer, without admitting any 
liability, to pay to Kitto the sum of 
£100 towards medical, hospital and 
other incidental expenses incurred by 
him by reason of the injuries re-
ceived. 

Prior to the offer being accepted, 
an order was made in the County 
Court by His Honour, Judge Foster, 
in favour of the Commissioners, each 
side to pay its own costs. 

The interesting point as to whether 
a railway man's industrial life ceases 
at 65 years of age, therefore, has not 
been determined by the Cou rt. 

It would not be  out of place to men-
tion in the report  that Comrade Kitto 
for many years past has taken a keen 
interest in Union activities, and was 
for many sears an Executive Officer 
and General Officer, and up to the 
time of meeting with the unfortunate 
accident was Honorary Treasurer of 
the Central and Jolimont Branches 
Self-denial Fund. Members will wish 
Comrade Kitto a complete recovery. 
With the exception of disability, due 
to accident, he is enjoying the best 
of health. 

Compensation for Widow of Late 

Driver Anderson.—A further claim 
for compensation, which was success-
fully finalised, was made on behalf 
of the widow of the late Driver W. D. 
Anderson, who was killed at Korong 
Vale on 26/6/31. 

Driver Anderson was stationed at 
Ultima,  and was booked to rest at 
Korong Vale. He was due to sign 
on at 5.50 p.m., but at 2.45 p.m. was 
going to the shed in company with 
his mate, Fireman Flood, for the pur-
pose of preparing engine, so that he 
could have more time to obtain his 
tea at the refreshment rooms. Unfor-
tunately he was run over by an en-
gine going to the shed; as a result 
of injuries received, he died that 
evening. 

As Driver Anderson was not actu-
ally on duty, and was not due to sign 
on for some hours after the accident, 
it was doubtful if his widow had any 
claim for compensation. Evidence 
was produced to the satisfaction of 
the Commissioners, that it was the 
practice for Enginemen, when resting 
at. Korong Vale, to prepare the engine 
prior to the ordinary sign-on time, 
and the Commissioners agreed to ac-
cept liability and to pay the widow 
full compensation, as if our late Com-
rade had been killed on duty. 

This is another instance of the 
Commissioners doing the fair thing 
in a compensation claim where legal 
rights were somewhat doubtful. 

Regulation 81.—Regulation 81 is 
still a burning question with both 
Acting Drivers and Firemen. The 
setting aside of the Federal Award 
placed them in a most detrimental 
position, on account of the provisions 
of the Railways Classification Board's 
Award applying to acting men. —hick 
requires them to perform 313 d-vs' 
higher grade work within a period of 
two years to receive their increment 
also to retain the higher rate of pay. 
they must continue to perform 277 
days' higher grade work; 277 days 
is a modification of the 313 days, 
specified in the Railways Classifica-
tion Board's Award. 

Many men have suffered a reduc-
tion in pay on account of not main-
taining the required number of cloys. 
What with rationing, and travelli-'g, 
waiting and interval time not hol^^' 
counted as higher-grade work. it is 
very difficult to maintain the 277 day. 
in each period of two years. 

The question of repealing Reglila-
tion 81 has been the subject of depu-
tations to the Commissioners and 
Minister of Railways. The Ministe r 

agreed that acting men had w»fferod 
an injustice, and regretted that lie 
had no power to repeal Regulation R1. 
and thus give the acting men some 
measure of justice. 

The matter has also been taken up 
with the State Parliamentary Labour 
Party, to see if the Party is prepared 
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to instruct the Commissioners to re-
peal or modify Regulation 81. It has 
also been suggested that the Railways 
Act be amended to give the Minister 
of Railways power to repeal an Order-
in-Council. 

Classification Board.—Since the set-
ting aside of the Federal Award, the 
Department has taken full advantage 
of the Classification Board in their 
endeavour to further reduce wages 
and lower conditions. The first at-
tempt before the Board to reduce 
wages was an application by the Com-
missioners for an all-round reduction 
of 71 per cent. The application was 
not entirely successful, but the Board 
awarded an emergency reduction of 
61 per cent. in cases where the 61 
per cent. reduction had not taken 
place by setting aside of the Award 
or cost of living adjustments, but, 
unfortunately, made no provision to 
restore to those who had lost more 
than 61 per cent. the balance, so that 
61 per cent. would be the maximum 
loss. 

The next application was for a re-
duction of 10 per cent. upon the mar-
gins. In opposing this application, 
it was continually stressed before the 
Board that many of our members had 
lost more than 10 per cent. on the 
margins by the setting aside of the 
Award, and our members would be 
better off  with 10 per cent reduction 
on the Court's rates, as against no 
reduction upon the Classification 
Board's rates. 

An offer was eventually made by 
the Commissioners to restore Court's 
margins, less 10 per cent., but this 
offer was not acceptable to other 
unions, so was not given effect to by 
the Board, which awarded 10 per cent. 
reduction, except in cases where em-
ployees had suffered a greater reduc-
tion than 10 per cent. upon the mar-
gins by setting aside of the Award. 

A later application to the Board 
resulted in the restoration of the 
Arbitration Court's margins, with a 
10 per cent. reduction upon such mar-
gins. This was of material advan-
tage to many of our members, who 
received increased rates. 

The next application by the Com-
missioners was for variations of 
Awards Nos. 8 and 9, relating to pay-
ment for overtime. travelling and 
waiting time. Sunday duty, holiday 
duty, etc., which if given effect to 
would have had a most serious effect 
upon the earnings and conditions of 
members. The Board, after hearing 
the Commissioners' claim and the 
strenuous opposition of the unions af-
fected, decided not to interfere with 
the existing conditions. 

The latest application by the Com-
missioners is for an all round reduc-
tien in travelling and incidental ex-
penses, abolition of the trip allow-' 
ance, reduced transfer expenses, etc. ' 

THE FOOTPLATE. 

This case is part heard, and we arc 
hopeful of being able to convince the 
Board that there should be no inter-
ference with the existing scale of ex-
penses and method of computing 
same. 

Efforts have been made before the 
Board to improve the position of Act-
ing men by means of interpretations 
of the existing Award, which were 
unsuccessful. We have now made ap-
plication for variation of the Award, 
which has not yet been heard by the 
Board. 

If the application for variation is 
successful, it will do away with the 
great anomaly of Acting men drop-
ping back in their rates of pay if they 
do not maintain the required number 
of days higher grade work each two 
years, and will also restore the pre-
vious rate to those who have had 
their rates reduced on account of the 
Commissioners operating a Section of 
the Classification Board's Award to 
the detriment of Acting Drivers and 
Acting Firemen, which was never in-
tended to apply to these grades, as 
they were not in existence when the 
Award was made. 

Classification Board proceedings 
have taken up a great deal of time of 
the Union officials, and in all proceed-
ings the Union has been represented 
before the Board by the General Sec-
retary. 

Setting Aside of Federal Award.—
When the Federal Award was set 
aside on 3rd October, 1930, there was 
some doubt as to the period for which 
the Award was set aside, as in the 
Judgment, His Honor, Judge Beeby, 
suggested that the Railway Commis-
sioners should be freed from Federal 
Award restrictions for a period of 12 
months. But, when the Official Order 
was issued, it left no room for doubt 
as no time whatever was mentioned. 
which in the ordinary course of 
events, would leave the matter open 
for either side to make application for 
restoration of the Award, when con-
sidered advisable. 

Following upon the decision of the 
Full Arbitration Court to reduce all 
wage rates by 10 per cent., your Exe-
cutive requested the Federal Execu-
tive to make application to the Court 
for the restoration of the Federal 
Award, as many members had suf-
fered a greater reduction than 10 per 
cent. in wages, and their conditions 
of work were adversely affected in 
many ways, whilst the workers cov-
ered by other Awards had simply lost 
the 10 per cent. without any inter-
ference of conditions, or setting aside 
of Awards. 

An application for restoration was 
heard by the Full Arbitration Court 
on 13th, 15th and 16th April, 1931, 

{;when. despite resolutions carried by 
tithe A.L.P. Executive and the A.L.P. 

Special Conference, the State Labor 
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Government permitted the Commis-
sioners to oppose the application, and 
for this purpose, secured the services 
of Mr. Menzies, K.C., to argue that 
the Awards should not be restored. 

The first defence on behalf of the 
Commissioners was that, as the Court 
had set aside the Award, there was 
no power for the Court to restore the 
Award, and after extensive legal ar-
gument, during which the Union was 
represented by Mr. M. Blackbu rn, the 
Court reserved judgment upon this 
point, and decided to hear the appli-
cation upon the merits of the case. 

Owing to objections raised by the 
Unions, the Court decided that the 
Parties should not be represented by 
counsel when arguing the merits of 
the application. 

Evidence was called as to the dis-
abilities suffered by our members, and 
the Commissioners again repeated the 
offer to restore the Court's margins 
less 10 per cent. to be arranged as 
an Emergency Award by the Classifi-
cation Board. The Court adjourned 
to enable this suggestion to be fur-
ther considered by the Classification 
Board, and after further proceedings 
before the Board, the suggestion was 
given effect to. 

Notwithstanding the restoration of 
the Court's margins, less 10 per cent., 
your Executive considered that there 
were still good grounds for asking 
that the Award be restored, especi-
ally with regard to conditions, and 
have again urged the Federal Execu-
tive to secure a definite decision from 
the Court as to whether the Award 
is to be restored, also, upon the point 
raised by Mr. Menzies, as to whether 
the Court has power to restore an 
Award which has been set aside. 

Unfotunately, the Federal Execu-
tive has been unable to have this mat-
ter finalised by the Court, as it must 
be determined by the Full Arbitra-
tion Court and there has been diffi-
culty in arranging a meeting of the 
Full Court, due to the Judges being 
engaged upon other matters. 

The many disabilities suffered by 
members on account of the setting 
aside of the Award are, unfortu -
nately, too well known to need in-
clusion in the report. 

Ten Per Cent. Reduction of Basic 
Wage.—Employers generally, and the 
Railway Commissioners in particular , 

 were not satisfied with the hardship 
inflicted upon the v  rkers by the con -
tinual drop in the Basic Wage, as de-
termined by the Cost of Living Ad -
justment, and decided to make a 
straight-out attack upon the method 
of determining the Basic Wage. 

Unfortunately, the State Labour 
Government took no action to prevent 
the Railway Commissioners from 
lodging this iniquitous application to 
the Court, but even permitted large 
sums of the taxpayers' money to b e  



RECEIPTS. 
Contributions from Officers— 

(a) Railway contributors 
(b) All other contributors 

£1,392,462 
933,619 

9 
4 

1 
10 

£2,326,081 13 11 
Consolidated Revenue 	. 	.. 	 .. 	 .. 1,214,055 16 2 
Interest on Investments 	.. 	.. 337,582 11 11 
Interest on Assurance Premiums 109 1 3 
Repayment of Assurance Premiums 1,253 12 5 

£3,879,082 15 8 

PAYMENTS. 
Pensions and Retrenchments— 

(a) 	Fund Account 	.. 	.. 	.. 	.. £173,712 10 4 
(b) Consolidated Revenue 	.. 	.. 1,214,055 16 2 

£1,387,768 6 6 
Assurance Premiums .. 	.. 4,506 8 11 
Refunds 	.. 	.. 	 .. 	 .. 	 .. 	 .. 128,012 17 9 
Balance— 

(a) Investments 	. 	.. 	 .. 	 .. 	 .. £2,256,760 0 0 
(b) Cash 	in 	hand 	.. 	.. 	.. 	.. 102,035 2 6 

2,358,795 2 6 

£3,879,082 15 8 
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used in paying legal men to fight the 
case for a lower standard of living. 

The case eventually developed into 
a general attack upon the Basic Wag., 
and was handed over by the Unions 
to the A.C.T.U. to conduct. 

The case commenced on 20th Oc-
tober, 1930, and continued through the 
usual Christmas vacation, and re-
sulted in a 10 per cent. cut upon the 
Basic Wage, as from the 1st Febru-
ary, 1931. 

The case for the Unions was 
capably handled by Mr. C. Crofts, 
Secretary of the A.C.T.U., who 
deserves great credit for the manner 
in which he conducted the proceeding, 
before the Full Arbitration Court, and 
had it not been for his determined 
opposition, the cut would have taken 
effect long before the 1st February, 
1931. 

Efforts are now being made by poli-
tical and industrial action to have th., 

 10 per cent. restored, and, failing 
this, that it should be absorbed in 
cost of living adjustments that hay_ 
taken place, and we are hopeful that 
some way of restoring the 10 per cent 
will be found, either through the 
Court, or by the Federal Labour 
Government. 

Board of Discipline Cases.—Th.- 
usual number of appeals to Depart-
mental Officers, Board of Discipline, 
and Commissioners against punish-
ments inflicted, have been defended b, 
the Union. 

Experiences before the Board of 
Discipline further emphasise the 
necessity of employees, when 
punished, having the right of appeal 
to an independent Board, where the 
decision would be upon the weight of 
evidence. 

An outstanding case was that of 
Driver J. Wilson, of Ballarat, who was 
reduced to the position of Labourer 
for three months for breaches of 
regulations at Burrumbeet and Beau-
fort, relating to safe working regu-
lations. Driver Wilson took a stand 
at Burrumbeet upon certain regula-
tions, and his contention as to the 
method in which shunting movements 
should be performed was upheld by 
the fact that the movement was even-
tually performed, as demanded by 
Wilson. 

The Department took the view that 
Wilson was out to obstruct train 
movements, and decided to inflict the 
drastic punishment of three months' 
reduction to position of Labourer. 

Driver Wilson appealed to the 
Board of Discipline, and the appeal 
lasted two full days. Before the 
Board, every movement made by Wil-
son was definitely covered by the De-
partment's own regulations, whilst 
the Departmental experts, including 
Messrs. Pearson (Block and Signal 
Inspector), Ruglan (Assistant to 
Supt. of Loco. Running), and Crowley  

(Enginemen's Examining Officer), 
gave contradictory evidence as  to the 
interpretation and operation of certain 
important safe working regulations, 
and admitted that their statements as 
to how certain movements were to be 
conducted were not covered by regu-
lations, but were covered by what Mr. 
Crowley termed "common sense." 

The Board dismissed the appeal. 
The appeal against the Board's 

decision was heard before Messrs. 
Commissioners Shannon and Molomby, 
on 30/7/31, when the Commissioners 
decided to modify the punishment by 
permitting Driver Wilson to resume 
duty as a Driver on 1st August, thus 
reducing his period of reduction by 
several weeks. 

In announcing the decision, the 
Commissioners were definite that they 
were of opinion that Wilson had 
taken a wrong stand, especially as his 
interpretation of the regulations was 
contrary to that of Departmental 
experts, and all other Drivers in the 
service. 

This case clearly demonstrates the 
conflicting nature of some of the regu-
lations, and the trouble that an 
Engineman is liable to become in-
volved in if he stands for the strict 
and literal application of all safe 
working regulations. 

The evidence given before the Board 
of Discipline is available for perusal, 
and would make interesting reading 
for any member who has the neces-
sary time to go through these papers. 

Although Wilson had the right of 
being represented by a solicitor, he 
was represented, at his own request, 
by the General Secretary before both 
the Board and the Commissioners. 

Stricter Observance of Regulations. 
--The present Executive, together 
with various past Executives, and also 
past Conferences, have, from time to  

time discussed the all-important ques-
tion of a closer observance of regula-
tions, especially those relating to 
train running operations, and whilst 
it has always been agreed that the 
regulations should be strictly ob-
served, difficulties have been raised as 
to the best means of bringing about 
the desired result. 

A start upon practical lines was 
made by publishing articles in the 
"Footplate," and later, a Conferenc 
was held between representatives of 
the A.R.U. and the Executive with a 
view to co-operating upon this 
matter, as the A.R.U. had in hand the 

 compilation of a book, setting out 
directions as to the application of cer-
tain regulations upon lines that had 
been successfully followed by the 
railway men of South Africa. 

Material progress has been made, 
and the position has now been reached 
when regulations, together with in-
structions, have been compiled, and 
are now awaiting final approval be-
fore being set up in book form and 
distributed to members. 

Rumours are in circulation that the 
Executive proposes involving mem-
bers in a regulation strike. There is 
no foundation whatever in these 
rumours, as the idea is simply to im-
press upon members the urgent neces-
sity of, at all times, paying strict 
obedience to the regulations, which 
have been compiled by Departmental 
experts for the purpose of ensuring 
the safe and proper working of the 
railways, and carrying out, in a prac-
tical way, the slogan of the present 
Commissioners—"Safety First." 

State Superannuation Fund.—The 
State Superannuation Fund is still 
accumulating money at a rapid rate. 
The last financial statement issued 
showed the position of fund at 
30/9/31 to be as follows:— 

í 
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The amount of cash in hand will 
be invested as of the dates on which 
the various amounts were received. 

The sum of £1,387,768/6/6 has been 
paid in pensions and on account of 
retrenchments, of which amount the 
Government paid £1,214,055/16/2, and 
the Fund £173,712/10/4. Railway 
pensions, including those in respect of 
widows and children, authorised to 
30th June last, numbered 3,760, whilst 
such pensions paid on account of non-
railway contributors numbered 1,420. 
Total pensions granted to that date 
was 5,180. 

The adjustment of Superannuation 
matters continue to take up a con-' 
siderable amount of the time of the 
time of the Executive and General 
Officers. Although the Act has been 
in operation over five years, cases are 
still arising where complications occur 
and necessitate very careful handling, 
and, in addition, there are the numer-
ous cases of retirement, and assist-
ance to widows of deceased members. 

Actuary's Quinquennial Investiga-
tion, as provided in the Act.—The 
first quinquennial investigation by an 
Actuary has been completed, and al-
though full details of the Actuary's 
Report are not yet available, the in- 
formation to hand is that the report 
is unfavorable, as it discloses that 
there is a deficiency of over £335,000 
as at 31/12/30. 

The Actuary has recommended in-
creased contributions ranging from 
twopence per fortnight at age 16 to 
eleven pence per fortnight at age 60 
for two units; also the abolition of 
"His Duties" Section of the Act. "His 
Duties" Section is of great value to 
Enginemen, and if tabolished would 
mean reverting to the old-time prac-
tice of Enginemen, when physically 
incapable of performing their duties, 
being reduced in grade and pay with-
out having the option of retirement 
upon full pension. 

As it was definitely the intention of 
Parliament that Enginemen should 
have the absolute right of retirement 
in the event of not being able to 
continue upon the footplate, it will 
be necessary for very active and de-
finite opposition to be displayed in the 
event of any attempt being made to 
give effect to the Actuary's recommen-
dation to abolish or interfere with 
"His Duties" Section of the Act. This 
is certainly a matter where united 
action should be taken so that there 
will be a common policy, especially 
for running men, who are the main 
ones affected by "His Duties." 

It is well known that certain De-
partmental Officers and members of 
the State Superannuation Board are 
not in sympathy with Enginemen  

having the right of retirement, especi-
ally when failed in vision, hearing, 
or color sense. The Chairman of the 
Board, Mr. Harnetty, submitted a re-
port to the Honorable, the Treasurer 
E. J. Hogan, bringing under notice 
the drain upon the Fund of young 
men in robust health being granted 
full pension for minor defects, such 
as color sense failure, although other-
wise fit for other work. 

A very complete and able report in 
reply to Mr. Harnetty's statement was 
forwarded to the Treasurer by our 
Railway Representative on the Board, 
Mr. G. Richardson, who is deserving 
of the best thanks of members for 
the active part he has taken in pre-
venting any interference with the 
right of retirement of those who are 
unable, to perform their duties. 

The reports submitted by Messrs. 
Harnetty and Richardson were con-
sidered by the Joint Superannuation 
Committee, and that body unani-
mously decided that there should be 
no interference with "His Duties" 
cases until the Actuary's Report was 
available. Now that the Actuary's 
Report is completed, and as there is 
special attention given to "His 
Duties" cases, it will be a matter for 
the Joint Committee to give the ques-
tion further consideration. The 
Honorable the Treasurer was notified 
of the Joint Superannuation Com-
mittee's decision on the subject. 

Two "His Duties" cases are still 
before the Board, and if not satis-
factorily adjusted will probably be 
the subject of Court proceedings. 

The first is that of Acting Fireman 
Hare, of Traralgon, who failed in 
color sense, but the Department would 
not recommend his retirement, as it 
is contended that Hare is a Cleaner, 
and his services can still be utilised 
for cleaning duty, although not up to 
the standard prescribed in the De-
partmental Regulations for color 
sense. Further, Hare, on account of 
not being liable to be called upon for 
firing duty, has been reduced in his 
rate of pay. 

The second case is that of Acting 
Fireman Luplau, of North Mel-
bourne, who failed straight out in 
vision, and made application to be 
permitted to retire. Here, again, the 
Department has taken the view that, 
as Luplau is a Cleaner, he can still 
be utilised for cleaning duty, although 
reduced in rate of pay on account of 
not being liable for firing duty. 

Whilst these are somewhat extreme 
cases on account of the age of the 
men concerned, and if retirement is 
effected will mean a drain upon the 
Fund, nevertheless your Executive is 
determined to fight for members re- 

ceiving the full benefits of the Act. 
Messrs. Hunter and Bath—Pension 

of Seven Units.—At last Annual Con-
ference the cases of Electric Train 
Drivers R. Hunter and J. Bath had 
reached the stage where the Super-
annuation Board had referred the 
claims for payment of pension of 
seven units to the Crown Solicitor. 
The Crown Solicitor advised that 
Messrs. Hunter and Bath were not 
entitled to pension of seven units, as 
the roster they were working to pro-
vided for Sunday time being booked 
off, and for Superannuation purposes 
only regular rostered Sunday duty 
could be included as salary. 

The Executive considered that 
Messrs. Hunter and Bath were en-
titled to pension of seven units, and 
proceedings were taken against the 
Board, it being decided that the case 
of Comrade Hunter should be made 
the test case. 

The case was heard by His Honor 
Judge Williams on 30/3/31, when, 
after hearing argument, His Honor 
made an order to the effect that 
Hunter was entitled to pension of 
seven units as from date of retire-
ment. The Board, therefore, had no 
option but to pay the increased pen-
sion as ordered by the Court. It was 
not necessary to take further pro-
cedings in the case of Comrade Bath, 
as the Board applied the order to this 
case. 

His Honor declined to make an 
order for costs against the Board, so 
each side had to pay their own costs. 

Suggested Amendments to Super-
annuation Act.—The many suggested 
amendments to the Act have not been 
considered by Cabinet, but now that 
the Quinquennial investigation has 
been completed, it is reasonable to 
assume that the Government will give 
consideration to various amendments 
that have been placed before it from 
time to time by the Joint Superannua-
tion Committee and other interested 
parties. 

The Government agreed to amend 
the Act to permit those contributing 
for the maximum number of units 
according to their salary group, to 
continue to contribute for the full 
number in the event of their salary 
being reduced to a lower group, ex-
cept for misconduct. As a result of 
this many of our members who have 
had their salaries reduced and desire 
to continue to contribute for the full 
number of units have been permitted 
to do so. 

At the time of making the decision 
to continue contributing for the full 
number, it was not expected that there 
would be further substantial reduc -
tions in wages, and many members 
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found they could not continue to con-
tribute for the full number of units 
on account of further wage reductions 
and working of short time, but they 
could not surrender units, as the 
period for making an election had 
expired. 

Representations were made to the 
Board, and it was eventually decided 
to reopen the period of election so as 
to permit any contributor whose 
salary had been reduced to a lower 
salary group to now elect to reduce 
his units to the salary group appro-
priate to his present salary, such 
election to be made not later than 
30th November. 

Reduction of Superannuation Pen-
sions.—It was proposed under the pro-
visions of the Premiers' Plan to re-
duce pensions payable under the 
Superannuation Act by 20 per cent., 
and notice of amendment to this effect 
was given in the Legislative Assembly 
by Sir Stanley Argyle, Leader of the 
Oppositon, when the Financial Emer-
gency Bill was before the Assembly. 

Immediate action was taken, and as 
a result of a deputation to Sir Stanley 
Argyle, he agreed to withdraw the 
proposed amendment, as it was 
pointed out to him how unfair the 
application of the proposed amend-
ment would be, especially to those who 
were receiving small pensions, includ-
ing widows and children. But an as-
surance was given by the Premier to 
Sir Stanley Argyle that an oppor-
tunity would be given later to con-
sider the question of reducing Super-
annuation Pensions. 

Although legislation has not been 
passed by Parliament, the Premier 
issued instructions for all pension s. 
where the Government's contributions 
exceeded £104 per annum to be re-
duced upon a graduated scale from . 
.95 per cent. at £104 to 16.5 per cent. 
at £208. The total amount to be 
saved is estimated at £9,000 per 
a nnum. 

T:.e first proposal of the Premier 
was to make an exemption of pensions 
not exceeding £104 per annum, but, 
owing to representations made by the 
Joint Superannuation Committee, this 
was modified to an exemption of pen-
sior; where the Government's payment 
did not exceed £104 per annum. 

Your Executive has strongly pro-
tested against any reduction being 
made tc• Superannuation Pensions, and 
after interviewing members of Parlia -
ment had the matter raised in the . 
House on more than one occasion , . 
When valuable assistance was ren-
dered by Messrs. Drakeford, Hayes 
and Holland, M's.L.A. 

When a Bill to give effect to the 
Proposed reductions is before Parlia-
ment, further action will be taken to  

endeavour to have the proposed re-
ductions avoided, and if this cannot 
be done to have the proposed reduc-
tions modified. 

The Premiers' Plan.—The Premiers' 
Plan, providing for a 20 per cent. 
reduction in adjustable Government 
expenditure which includes wages and 
salaries of Government employes not 
covered by Court's awards, pensions 
and social services was agreed to at 
Conference of Premiers and the Prime 
Minister. 

Your Executive has strenuously 
opposed the plan, and at Conference 
called by the A.L.P. and Trades Hall 
Council instructed its delegates to 
vote against any resolution which in 
any way endorsed the Premiers' Plan 
or any portion of it. 

Despite resolutions carried at these 
Conferences, and instructions issued 
by the State A.L.P. Conference, 
Labor members of Parliament, with 
very few exceptions, have agreed to 
the introduction of the Plan, which is . 
considered by the great majority of 
workers as the most iniquitous piece 
of legislation ever introduced by 
Labor politicians. 

Arising out of the actions of State 
Labor politicians in supporting the 
Plan, an Industrial Conference, con-
vened by the Trades Hall Council, 
has set up a committee to endeavour 
to straighten out the position for the 
workers, and has agreed to the fol-
lowing resolution, which is placed 
before Conference for • consideration, 
as this organisation must declare an 
attitude upon this important matter : 

"That Unions and State Electorate 
Councils be asked to communicate 
with the Central Executive demand-
ing that a Special Conference of the 
A.L.P. be held during November next 
to deal with the following matters :- 

1. To declare all official positions 
vacant and elect new officials. 

2. To declare all seats on Central 
Executive vacant and elect new 
delegates. 

3. To declare Interstate Confer-
ence delegation vacant and 
elect new delegates. 

4. To declare Federal Executive 
delegation vacant and elect new 
delegates. 

5. To cancel all endorsements 
(Federal, State and Municipal) 
with a view to reconsideration 
by new Executive. 

6. To lay down the fighting policy 
for the next Federal Election, 
including the following :—Im-
mediate treatment of the un-
employment position by the 
restoration of wages and living 
standards, the shortening of 
working hours, and adequate 
maintenance for unabsorbed 

workers and their families and 
primary producers. 

7. Nationalisation of banking. 
8, Socialisation of industry. 
9. Alteration of Commonwealth 

Constitution to grant unlimited 
legislative powers to the 
Federal Parliament. 

1 . 0. Abolition of State Parliaments." 
Deputations and General. — The 

number of occasions upon which it 
has been necessary for deputations to 
wait upon the Minister of Railways, 
Commissioners and other Departmen-
tal officers has not decreased in any 
way, as the setting aside of the Award 
created many anomalies and in-
dividual complaints that had to be 
ventilated by your General Officers. 

The Minister of Railways has been 
interviewed on numerous occasions, 
and has always given sympathetic 
consideration to the matters placed 
before him, but unfortunately it has 
been found that, in practically all 
cases, he has not the power to in-
struct the Commissioners to remedy 
grievances, although he has en-
deavoured without success to persuade 
the Commissioners to adjust some of 
the matters brought under his notice. 

The various matters placed before 
the Minister by last Conference have 
been thoroughly investigated, and re-
plies have just been received, and will 
be placed before Conference for the 
information of Delegates. 

Your Executive has also been very 
active in political matters, and has 
made strenuous efforts to protect our 
rights by means of the Ministry of 
Transport Bill—which would protect 
the Railways from unfair road com-
petition—and also in the agitation for 
the writing off of £15,000,000 of 
"Dead" Railway Assets, and whilst 
members of Parliament of all parties 
agree that this should be done, we 
have not yet been able to reach the 
stage of the matter being definitely 
placed before Parliament for adop-
tion. 

The services of Comrade Drakeford, 
M.L.A., have been availed of upon 
many occasions, and at all times he 
has willingly ventilated in Parliament 
matters referred to him by the 
Executive. 

In conclusion, the Executive desire 
to place on record its appreciation of 
valuable services rendered by Branch 
Officers and members generally. 

Trusting that deliberations of Con-
ference will mark further progress 
of the Union. 

On behalf of the Executive, 
(Sgd.) C. COLLINS, 

General Secretary. 
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Branch Reports 
ARARAT.—The ordinary monthly 

meeting of the Ararat Branch was 
held in the Institute, at 2.30 p.m., on 
Sunday, September 13. Comrade 
Smith presided over a fair attend-
ance. The minutes of previous meet-
ing were read and confirmed. There 
was a  lengthy list of correspondence, 
which was listened to and was well 
discussed. There was a fair list of 
items on the agenda for the Annual 
Conference, which was well debated 
by those present at the meeting. 
There are a few of the members who 
growl, but never attend the meetings. 
It is up to every member to attend 
their meetings, and then they will get 
to know what the union is doing for 
its members. We must support our 
union, and pay appreciation to our 
officers for the way in which they are 
fighting to regain our lost conditions. 

There was a motion moved that 
Comrade James be delegate to Annual 
Conference. Things are getting busy 
around our district for a few weeks; 
our supers are getting .a little work 
again. They have had a poor spin 
this year. There was a list of items 
for local conference. There was no 
more business for the welfare of the 
union. The meeting closed at 4.15 
p.m. The sympathy of the Branch is 
extended to Comrade George Hudson 
and family in their sad loss by the 
sudden death of Mrs. Hudson.—W. S. 
WARD. 

BENDIGO.—The meeting of the 
Bendigo Branch was held in the 
Drivers' Room, at 2.30 p.m., on Sep-
tember 13, Mr. Giovanetti in the 
chair. There was a fair attendance 
of members, but there is room for a 
big improvement. The news letter and 
correspondence was read and listened 
to with great interest, and members 
present were very pleased with the 
work of the Executive in regard to 
the compensation claim for our late 
Comrade W. Anderson's widow. This 
goes to show members who are not 
financial one of the advantages of 
making themselves right on the books 
so that the good work of the Execu-
tive can be carried on. The agenda 
paper came up for discussion, and 
delegates were instructed how to vote 
on the items thereon. 

Short time is the order of the day 
in Bendigo, and one wonders if we 
are permanent employees of the 
Government. There is no rationing of 
the officers of the railways. One often  

wonders, when there is so much talk 
of equal sacrifice for all, whether it 
all starts and ends with the lower 
paid employees. There were several 
items listed for the depot foreman. 
The meeting adjourned for one minute 
silence in sympathy with the follow-
ing members who suffered bereave-
ment in their families: Comrades 
Johns, Hecker and McGinnis. The 
meeting closed at 5.15 p.m. — V. A. 
COLLINS. 

CENTRAL—The ninth ordinary 
meeting was held on 13/9/31. Mr. 
T. Dawson occupied the chair, 70 
members being present. The proceed-
ings were animated, and the news let-
ter was discussed at length. Some 
argument occurred regarding the fate 
of a motion which was declared car-
ried at the previous meeting. The 
motion had to do with an organising 
scheme submitted by Mr. A. Knight. 
It was eventually decided to allow the 
scheme to go to Conference. Criti-
cism was levelled at the General Sec-
retary and Executive, and the news 
letter was referred to as a policy of 
defeatism. It was stated that the 
Executive had not put forward any 
organising policy, and was following 
the worn-out idea of appealing to the 

 courts, which were a failure. The 
Executive was also charged with do-
ing everything to prevent the rank 
and file from being heard. That they 
would be heard in the near future was 
frequently stressed, and dictatorship 
by the Executive would not be toler-
ated. The General Secretary and 
officers of the Executive defended 
their past actions by declaring the 
rank and file unauthorised. That they 
had not attempted to alter the rules 
to provide for direct action, which 
was the only alternative method to 
that followed by the Executive. It 
was held that the Executive had done 
good work during the year, and would 
carry out the wishes of members, 
arrived at in a constitutional manner. 
The whole question would be dis-
cussed by Conference, and the merits 
of the case settled. Central Branch 
meetings have recently been the 
scene of a good deal of verbal war-
fare, and it is to be hoped that after 
Conference has decided, and the 
annual elections are over, some of our 
belligerent activities will be directed 
against the upholders of the system 
that deals with us so harshly.—
CHAS. FRANKLIN. 

CENTRAL.—The adjourned Sep-
tember meeting was held on Sunday, 
20th September, 1931. Mr. W. Bishop 
occupied the chair. There was an at-
tendance of 48 members. The prin-
cipal matters to be dealt with were 
reply to the Executive statement re-
garding the rank and file circular, and 
instructions to delegates on the gene-
ral agenda paper. After some rou-
tine correspondence had been dealt 
with, the Executive reply was read, 
and a motion and adendum was car-
ried as follows:— 

"This meeting disagrees with the 
statement contained in the Execu-
tive's letter, `That the branch com- 
mittee could function in the interests 
of the rank and file, and this branch 
expresses its utmost concern at the 

 weak leadership and cowardice ex-
hibited by the Executive in reference 
to our industrial position, as shown 
and made evident in the August-Sep-
tember issue of the "Footplate," under 
the heading "Executive's reply to 
rank and file vigilant committee's cir-
culars." ' 

"We feel compelled to express our 
lack of confidence in the Executive as 
leaders, due to the following facts re-
vealed in their article endorsed by 
them on 14/9/31:- 

"1. The Executive has no organis-
ing or fighting policy to improve our 
present industrial position, but still 
urges submission and further appli-
cation to the capitalist instruments of 
suppression, `the courts,' which in 
every award are giving reductions in 
wages and worsened conditions. 

"2. They are using the rules of the 
union to suppress every effort to 
organise the rank and file members 
and to annul organising schemes sub-
mitted through the branch in an effort 
to resist the attacks on our wages 
and conditions. 

"3. Their inference of cowardice re-
garding direct action is a further in-' 
dication of their disorganising tactics. 

"4. Their effort to disorganise and 
sabotage members by means of vic-
timisation, through gross and de-
liberate misrepresentation of rank 
and file members' utterances at meet-
ings. 

"5. Their effort to claim credit for 
the suggestion of applying regula-
tions, when that suggestion was made 
to them from anothea organisation. 

"We demand that thi*.resolution be 
published in the next Issue of the 
`Footplate,' and that space in that 
journal be granted to allow the rank 
and file to reply to the Executive's 
statement." 

The second motion to be carried was 
as follows:-- 

"This branch considers that, as the 
branch, at its meeting on 27/8/31, at 
which a quorum of the Executive was 

1 
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present, decided to publish and distri-
bute a circular replying to the Execu-
tive's news letter, and as the Execu-
tive failed to take any action or issue 
any instruction to the branch until 
after the circular was printed and cir-
culated, and did not annul the branch 
decision until 7/9/31 without notice, 
although circular was distributed, and 
Executive did not decide against pay-
ment until 14/9/31. 

"The Executive aided and abetted 
and condoned the offence of the 
branch if any offence exists, and so 
are responsible with the branch for 
payment of the account for the circu-
lar. We therefore instruct the Sec-
retary to immediately pay the ac-
count, and inform Executive of action 
taken." 

The above motion was carried by a 
large majority, and was moved in 
connection with an account presented 
by a publishing firm for circulars is-
sued by the rank and file committee, 
and subsequently endorsed by the 
branch. Much other business of a 
similar nature was dealt with, most 
of which will be discussed by Annual 
Conference. The meeting closed at 
7.15 p.m.—CHAS. FRANKLIN. 

DIMBOOLA.—The usual monthly 
meeting of the Dimboola Branch was 
held on Sunday, September 13, 1931, 
under very adverse conditions. inas-
much as it was somewhat wet, and 
good unionists could not turn out to 
rectify their grievances. And it does 
appear that the old slogan still 
applies, "Leave it to the few workers 
who do carry the game along." Work 
at this depot this period was some-
what brisk, and will augment the 
pockets a little, and compensate for 
the past periods of 10 days. But 
what enginemen will do from now on 
is the quandary, for the only loading 
(wheat) of this district is just about 
finished, and we railway workers are 
expected to exist on a mere pittance 
and support others as well. At to-
day's meeting, many items were 
debated, with many good cases for 
district officers. Meeting closed 6 
p.m.—ALEX CHISHOLM. 

DONALD.—The usual meeting of 
the above branch was held Sunday 
afternoon, September 13. Owing to 
the absence of the chairman. Jack 
Howlett, on annual leave, George 
Thomson was voted to the chair. 

The minutes of the previous meet-
ing having been duly read and con-
firmed, correspondence was dealt with, 
included in same being a further 
communication from the Rank and 
File Vigilant Committee, 

This caused considerable discussion, 
and the opinion was expressed that it 
was and is extremely regrettable that 
at the present moment we should as 
a union be  torn with internal strife. 
The union motto: "Tell the boys to 
pull together," seems to be sadly out 
of place, in the correspondence for-
warded to the various branches for 
and on behalf of the Rank and File 
Vigilant Committee, and while the 
members of same are undoubtedly 
striving to accomplish something for 
the ultimate good of all, it is open 
for argument if the methods as 
adopted are the best to instill confi-
dence that the objective for which 
they are straining will be attained. 

Work is still very dull, and the 
supers have got the axe where rumour 
hath it that the chicken got it. 

In the endeavour to further improve 
the running in this part of the State, 
Woomelang has been deleted as a 
sub-depot, all engines having been 
transferred. Engines now run Donald-
Ouyen and vice versa. Woomelang 
crews do not have any engine prepara-
tion, except coal, fire and water 
requirements. A four-crew roster has 
been adopted for Woomelang, which 
will work in between Donald and 
Ouyen. Any extra loading to hand 
will be dealt with as specials arranged 
between Donald and Ouyen, Woome-
lang to be the terminal point. 

The Chargeman, H. Stevenson, has 
been transferred from Woomelang to 
Ouyen to take charge of affairs there. 
Driver Ned Murphy, late Driver-in-
Charge, Ouyen, has transferred to 
Traralgon. The experiment should be 
a success, but nevertheless, the test 
will come when the golden grain is 
rolling towards the seaboard. The 
seasonal prospects are exceptionally 
good, but less said about the market 
prospects the better. 

After the delegate had been further 
instructed on some of the items before 
the Annual Conference, and nothing 
of pressing nature before the chair, 
and as the hour was getting late, 
George closed the meeting, and 
ordered the boys home to supper as 
the next best place.—C. H. MORRI-
SON. 

ECHUCA.—The monthly meeting 
of the above Branch was held on Sun-
day, September 20, in the Drivers' 
Room, at 10.30 am., before a poor 
attendance of members. Comrade 
Granger occupied the chair. After 
the minutes of previous meeting were 
read and confirmed, correspondence 
and news letter were dealt with. The 
items for Annual Conference were dis-
cussed at some length, and delegate 
received his final instructions. 

One new member in Comrade Wood 
was welcomed, and we think by the 
way he shaped he is a live wire; we 
can do with more members of this 
type; some of the older members seem 
to take no interest in the branch. It 
is up to everyone to come along and 
assist, and not leave the work to the 
same old few. Surely one Sunday a 
month can be  given to the union, as 
it has a good record in fighting, and 
in most cases succeeding in obtaining 
members their just dues. 

Wonder of wonders! Some N.S.W. 
coal has turned up at Echuca, and the 
men hardly knew what to do with it. 
Quite a treat on the Balranald run 
not to have to clean fires three or 
four times on the run. Things are 
fairly busy here over the week-end 
with stock and wool, and the men are 
picking up some of the accumulated 
shortage. No local complaints. The 
meeting closed at 1 p.m.—F.J.T. 

JOLIMONT.—The Jolimont branch 
held its ordinary meeting in the Loco 
Hall, on Sunday, September 13, 1931, 
at 10.30 a.m., Mr. A. A. Pout in the 
chair. 

Minutes of previous meeting were 
read and confirmed. Arising out of 
the minutes was the question of the 
request for a white line to be painted 
on the platforms at Flinders St., 
whereby it would act as a safety first 
device when putting on units. The 
Secretary reported that the request 
was turned down. Both S.M.'s at 
Flinders St. and Mr. Sullivan con-
sidered that there was no necessity 
for this white line. The meeting 
decided to send this matter on to the 
Executive with the view of taking it 
before the C.M. Engineer for his con-
sideration. The question of pooling 
A and B roster was reported on by 
the Chairman. He stated that the 
Secretary and himself had placed the 
request before Mr. Balmer. and later 
got a reply that he could not see his 
way clear to make the alteration. The 
meeting decided to send this matter 
on to the Executive with the view of 
having the request complied with. 

The news letter was read, and mem-
bers were interested in its contents. 

Correspondence was also read from 
the Divisional Secretary re H. 
Goulden's injury pay, which stated 
that the Commissioners refused to nay 
full pay. This matter was sent back 
to the Executive with the view of tak-
ing the case up with the Minister for 
Railways, and endeavour to get full 
pay. Also further from the Divisional 
Secretary re the case as now before 
the Classification Board. The Secre-
tary reported that he had sent along 
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to Mr. Collins all the information  
from the relieving men who would be  
directly affected if the Department's  
proposed scale of expenses were given  
effect to.  

Correspondence was also read from  
the Divisional Secretary re the  
dropping of the sixth unit. The Sec-
retary suggested to post this corres-
pondence in his sheet case for the in-
formation of all concerned. Also re  
track locking of up home signals at  

Newport and Heidelberg. This was  
another request turned down by the  
Department. The  meeting decided  
that the Secretary be  instructed to  
hold this correspondence in case it  
would have to be  used on some future  
occasion.  

The Divisional Balance Sheet, also  
the Federal Balance Sheet, was before  
the meeting. The Secretary read the  

auditor's report of each Balance  

Sheet. The Divisional Balance Sheet  

showed that the Jolimont Branch was  
one of the best branches in the State,  
at least as far as contributions are  

concerned.  
The next business was a notice of  

motion by N. Pout that a smoke social  
be held for retired members. The  
meeting decided to hold a smoke  
night, and that Central Branch be  
asked to co-operate and make the  
smoke social a combined affair, the  

date to be  fixed later.  

The death of C. McIntyre was  
brought under notice by the Chair-
man, and he reported what he and  
the Secretary had done in sending a  
wreath and visiting Mrs. McIntyre,  
and conveying the sympathy of all the  
members. The meeting endorsed the  
actions of the Chairman and Secre-
tary. The resolution was carried by  
members standing. The question of  
the goods roster was brought under  
notice by Geo. Bent. The meeting  
decided that Mr. Bent draw up a  
goods roster, and submit same to the  
Roster Committee.  

The • agenda paper not effecting  
rules was the next business. Stand-
ing orders were suspended, and direc-
tions given to the delegates. The  
question of no means being provided  
for hot water at Glen Waverlev was  
brought under notice. The meeting  
decided to take this matter up with  
the heads of the Department. Also  
sun blinds for the electric locos was  
brought under notice; also the dirty  
state of the mirrors on the platforms  

was raised. The Secretary and  
Chairman were instructed to take up  
these items. Meeting closed at 1.10  
p.m.—J. CROUGH.  

MARYBOROUGH.—The ordinary  
monthly meeting was held in the  
Workers' Hall, on Sunday, September  
13, 1931. The attendance was poor,  
due, no doubt, to the few showers that  
fell at about meeting time. It does  
not need much to keep members  
away, and any old excuse will do. Per-
haps the formation of a Vigilant  
Committee would cause a bit of a stir  
here; something needs to happen to  
make members wake up to the respon-
sibility they owe to themselves and  
the generations to come, for the job  
is being dragged as low as it is pos-
sible to make it, and although there  
are lots of growlers, they seem to be  
content to have a growl now and  
again and let matters go until stung  
in another quarter.  

The correspondence was lengthy,  
and revealed the fact that the general  

officers and Executive are busy com-
bating the onslaught of the Vigilant  
Committee. The meeting was taken  
up to a great extent by the agenda  
paper, the delegate being instructed  

re same.  
There has not been much work here  

of late, the supers are still standing  
down, and are likely to be. There  
was very little general business, and  

the meeting closed at 4.50 p.m.—F.  
CHAMBERLAIN.  

TRARALGON. -- The ordinary  
meeting of Traralgon Branch was held  
on September 13th. Mr. H. L. Hare  
presided over a large attendance of  
members. Minutes of previous meet-
ing confirmed. Correspondence was  
extensive, on account of the large  
number of complaints arising from  
decisions of Head Office in their eco-
nomy campaign. Meeting was dis-
satisfied with decision re relief for  
6.25 a.m. Sale goods, and decided to  
persist in having relief restored. Dur-
ing the discussion on this item it was  
reported to meeting that a Depart-
mental Officer, conducting a tèst to  
note conditions operating on this run,  
and to see if relief was justified, as-
sisted the transportation staff during  
shunting operations. thereby curtail-
ing the time that would otherwise  
have been occupied on the trip.  
Branch is of opinion that any test  
should be carried out under normal  
working conditions, and the work con-
fined to the staff ordinarily available.  

A proposal to effect an alteration in  

the goods roster by eliminating certain  
runs from the roster was carried. A  

new roster submitted to the meeting  

was adopted, after amendment. Items  
on proposed alterations to rules  
agenda paper, held over from pre-
vious meeting for the purpose of se-
curing additional information, caused  

keen discussion, a motion instructing  
delegate to Conference how to vote  

being eventually carried by a small  
majority. Meeting proceeded to con-
sideration of items contained in gene-
ral agenda. No finality having been  

reached on item 1 at 6.30 p.m., it was  
decided to adjourn further considera-
tion to a special meeting on 4th Oc-
tober, when instructions will be given  
to Conference delegate. — W. P.  
SULLIVAN.  

WODONGA.—The usual monthly  
meeting of the Wodonga Branch was  
held in the usual place on Sunday,  
September 13, 1931; at 11 a.m., Com-
rade A. Hall presiding. The minutes  
of the previous meeting being read  
and confirmed and all business trans-
acted thereof to every satisfaction,  
correspondence, news - letter, also  
balance sheet and agenda paper were  
all read and discussed at length.  

We noticed that the malignant  
growth is still growing in our union  
circle. We hope that in the near  
future that the dope takes immediate  
effect. Surely we are not going to be  
like the lamb that is being led to the  
slaughter house. However, time will  
be the judge of all drastic actions. We  
regretted to see the great sum total  
of arrears now existing on the balance  
sheet; we desire to congratulate the  
auditors and others concerned upon  
the able manner in which they have  
drafted out this statement for the  
benefit of the organisation.  

We regret to see the great number  
of our unfortunate supernumeraries  
that are being stood down. Good men,  
and some most intelligent, and yet  
not able to have their names on the  
pay rolls. There were not a great  
many items put up during general  
business. What was put up was  
mostly local, which should be easily  
met when our deputation takes place.  

As the hour was getting late, and  
our delegate for Annual Conference  
charged with plenty of ammunition  
for combating some of the items put  
up from the various sources, the  
Chairman closed the meeting at 1  
p.m.—G. H. LYNCH.  
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Proceedings 193 1  Annual 
Conference 

The ] 931 Annual Conference com-
menced on Tuesday, 6th October, and 
terminated on Saturday, 10th October, 
Delegates in attendance being as fol-
lows:—Ararat (R. James), Ballarat 
(W. Whitworth), Benalla (G. Alexan-
der), Bendigo (V. Collins, C. Giovan-
etti), Central (W. Bishop, L. Datson, 
C. Franklin, N. Pullar, F. Judkins, T. 
Dawson), Colac (E. Mitchell), Donald 
(C. Morrison), Dimboola (A. Chis-
holm), Echuca (F. Thorne), Geelong 
(R. Ellis, J. Tighe), Hamilton (J. Os-
wald), Jolimont (J. Crough, B. Deve-
ney, W. Regan, T. Smith), Korum-
burra (G. Thompson), Maryborough 
(W. Dellar), Mildura (E. Hyatt), Sey-
mour (H. Green, H. Jarvis), Traral-
gon (P. Sullivan), Wodonga (G. 
Lynch), Wonthaggi (W. Stibbs), Pre-
sident (R. Matheson), Vice-President 
(W. Lewis), Treasurer (F. Myers), 
Secretary (C. Collins). 

Minutes of proceedings will be for-
warded to all branches, and the fol-
lowing brief resume will let members 
know the more important matters de-
cided by Conference. 

During sittings of Conference mem-
bers and supporters of the Rank and 
File Vigilant Committee were in al-
most constant attendance, their dis-
graceful behaviour causing annoyance 
to the majority of Delegates, as Dele-
gates who attempted to express views 
in opposition to the ideas of the Rank 
and File Vigilant Committee were sub-
ject to interruption, and, in many 
cases, abusive interjections, which 
caused much waste of time, prevented 
the various matters receiving proper 
consideration, and resulted in wicked 
waste of the funds of the Division. 

The climax was reached on Satur-
day, when "counting out" was resorted 
to, and Delegates were threatened 
with violence, so Conference had 
either to have the disturbers forcibly 
removed or leave the remaining busi-
ness in the hands of the Executive. 
For the sake of peace and harmony 
and the good name of the Union, Con-
ference wisely adopted the latter 
course, so the whole of the items upon 
the General Agenda Paper were not 
considered by Conference. Had it not 
been for the firmness and tact dis-
>'layed by the President, there would 
have been no business at all trans-
acted by Conference. 

Executive Ruling Upheld. 
The first matter to be determined 

6Y Conference was the dispute be-
tween the Executive and the Central 
'ranch regarding ruling of the Ex-
ecutive, that Comrade Datson was the 
correct person to represent the Cen-
tral Branch as sixth Delegate, owing  

to the resignation of Delegate Devene, 
whereas the Branch had elected. Com-
rade Williames as sixth Delegate at 
the September meeting of the Branch, 
thus over-riding the decision arrived 
at by ballot of members, when Com-
rade Datson was seventh highest on 
the list. 

The decision of the Executive' was 
given purely upon Rule 16, which 
reads: 

"The Central Branch shall annually 
elect a Chairman and Secretary and a 
Committee of 12 members (consisting 
of representatives from each metro-
politan shed), and these shall be the 
Central Branch Committee, and the 
required number highest on the poll 
for Committee at such election, shall, 
with the Chairman and Secretary, be 
the delegates to the Divisional An-
nual Conference or any Special Con-
ference. Five to constitute a quorum." 

After a lengthy and stormy debate, 
during which there was repeated in-
terruption from the visitors, Confer-
ence decided that the Executive's 
action was in accordance with the 
rules. Delegate Datson declined to 
vote upon this matter. 
Rank and File Vigilant Committee 

an Unauthorised Body. 
The question as to whether the Ex-

ecutive had acted rightly in declaring 
the "Rank and File Vigilant Commit-
tee" an unauthorised body, refusing 
the body the use of Loco Hall, and 
annulling various resolutions carried 
at the Central Branch meetings, was 
debated for several hours. 

Conference agreed to permit Com-
rade W. T. Williames, Secretary of 
the "Rank and File Vigilant Commit-
tee," to address Conference upon the 
formation and objects of the Rank 
and File Vigilant Committee, also 
matters relating to the dispute be-
tween the Executive and the Central 
Branch. Comrade Williames was 
given a very attentive hearing, his 
address lasting for over 21. hours. 

After a motion and several amend-
ments had been moved, Conference 
eventually carried the following reso-
lution by 27 votes to 7, thus endors-
ing the action of the Executive, and 
laying down a definite policy for the 
future guid ance of the Executive:— 

"That Conference considers that the 
Executive acted in accordance with the 
Rules, and directs that Committees 
formed or any action taken within the 
ranks of the Victorian Division of the 
A.F.U.L.E. shall comply with Rules 
before being recognised by this 
organisation." 

Alterations to Rules. 
The various suggested alterations to 

Rules were finalised as follows:— 
That Divisional Conference be held 

biennially instead of annually was de-
feated by a large majority, delegates 
considering that Conference should be 

 held at least annually, especially dur-
ing the present unsettled industrial 
conditions. 

The suggestion that branches 
should be closed where the member-
ship falls below twenty-five was held 
over until next Conference, in the 
meantime all branches to continue to 
function. 

It was decided that the Executive 
should have power to send one or more 
members of Executive Committee to 
attend Branch Meetings, at the same 
time to explain the activities of the 
Executive, and  for organising pur-
poses. 

The suggestion to reduce contribu-
tions by 20 per cent. was discussed 
at length, and was eventually de-
feated. Delegates are of opinion that 
members receive full value for contri-
butions paid, and that it would be  un-
wise to reduce the income of the 
Union to the .suggested extent, as it 
would seriously hamper necessary 
activities. 

Conference decided that Acting 
Drivers and Acting Firemen should 
not continue to pay the higher rate 
of contributions. Therefore, as from 
the beginning of next year, Acting 
Drivers, irrespective of their rate of 
pay, will revert to Fireman's rate of 
contributions, and Acting Firemen 
will revert to Cleaners' rate of con-
tributions. 

General Secretary's Agreement 
Endorsed by Conference. 

The question as to whether the 
agreement that was unanimously ap-
proved by the 1929 Conference, and 
entered into between the Union and 
the General Secretary as from Decem-
ber 31st, 1929, was in order caused a 
very keen discussion. Nineteen Dele-
gates who were present at the 1929 
Conference, when the Agreement was 
finalised, were in attendance at this 
Conference, and all who spoke were 
definitely of the opinion that the 
Agreement was understood by Confer-
ence, and should not be interfered 
with. 

The outcome of the debate was to 
endorse the Agreement. Some of the 
Central Branch Delegates who were 
present at the 1929 Conference con-
sidered the Agreement should be en-
dorsed, but were bound to oppose the 
Agreement by instructions received 
from their Branch. 

it was admitted by those opposed 
to the Agreement that, if this Con-
ference endorsed the Agreement, it 
would be strictly in order, as the mat-
ter had been upon the Agenda Paper 
for the consideration of all members. 
General Secretary Accepts Reduction 

in Salary. 
The suggestion from Central Branch 
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to redúce the General Secretary's 
salary to £300 per annum was de-
bated. 

The Secretary informed Conference 
that under the terms of the Agree-
ment his salary could not be reduced, 
other than for cost of living adjust-
ments, unless he was found guilty of 
misconduct, but he was prepared for 
Conference to consider the matter, and 
would agree -to any suggested reduc-
tion being referred to the Board for 
determination. The Secretary volun-
teered a reduction of 10 per cent., 
with future cost of living adjustments. 

After a lengthy debate, during 
which all speakers made it clear that 
they had no complaint as to the ability 
or manner- in which the Secretary was 
carrying out his duties, a resolution 
was carried, recommending to the 
Board that , the Secretary's salary 
should be £450 per annum—a reduc-
tion of £75 per annum. 

With the exception of Central 
Branch Delegates, who were in-
structed to stand firm on the £300 per 
annum, all delegates supported" the 
£450. The Secretary announced that 
he would accept the decision of Con-
ference, and would not exercise his 
right of appeal to the Board, although 
he was opposed to the principle of re-
ducing wages. 

A.L.P. Affiliation. 
The suggestion to cancel affiliation 

with the Australian Labour Party was 
not debated at length, as it was de-
cided to place this matter upon the 
ballot cards, to be determined by vote 
of each member. 

Comrade Drakeford, M.L.A., who is 
also Federal President, and a member 
of the A.L.P. Executive, made an 
earnest appeal to Delegates not to 
break away from the A.L.P., as it is 
the only political party the workers 
can look to for protection and pro-
gress. The present trouble was not 
with the A.L.P., but with certain poli- 
ticians, who had not carried out the 
decisions of the A.L.P. Conference. 
These politicians should be dealt with 
at the selection ballots by selecting 
as the standard-bearers of Labour 
those who could be trusted to carry 
forward the fight for the betterment 
of the workers' wages and conditions, 
as set out in the Constitution of the 
Party. To break away would be de-
priving members of the right to vote 
at selection ballots. 

The Premiers' Plan. 
Conference . unanimously endorsed 

the action of the Executive in its un-
compromising hostility towards the 
Premiers' Plan and all forms of wage 
reductions. 

It was also unanimously decided to 
give full, support to the Industrial Com-
mittee set up by the Conference con-
vened by the Trades. Hall Council in 
its gigantic task to prevent further 
wage reductions, to restore the 10 per 
dent. basic wage and marginal wage 
cuts, and to oppose and defeat the 
Premiers' Plan. 

The A.L.P. Executive has been re-
quested to call a Special Conference 
during November. 

The resolution carried was as fol-
lows:— 

"That this Conference endorse the 
action of the Executive in opposing 
the Premiers' Plan, as being iniquitous 
and inimical to the interests of the 

RECORD YOUR VOTE. 

More than usual interest is 
attached to the election that is now 
in progress for the positions of Presi-
dent, Vice-President, Treasurer, and 
Executive Committee, as the decision 
of members will have a very direct 
influence upon the future industrial 
policy of the Union. 

During the past few months, mem-
bers of the newly-formed "Rank and 
File Vigilant Committee" have been 
endeavouring to bring about a new 
industrial policy by means of organi-
sation on the job, and it is the adver-
tised intention of members of this 
Committee to scrap the existing in-
dustrial policy of settlement of dis-
putes by means of Conciliation and 
Arbitration per medium of the Arbi-
tration Court and the Classification 
Board, and to resort to industrial 
action on the job, which must even-
tually develop into direct action. 

There is no doubt about the "Rank 
and File Vigilant Committee" being 
associated with the Militant Minority 
Movement, as, at the October Meet-
ing of the Central Branch, two dele-
gates were appointed to attend the 
Militant Minority Conference, to be 
held on 31st October, and as the Mili-
tant Minority is a section of the Com-
munist Party, members should clearly 
understand the policy they are endors-
ing by • voting for "R ank and File" 
candidates. 

It is admitted that the Union has 
not been able, under present condi-
tions, to give full protection to mem-
bers against the vicious attacks of 
the employers, but . whether members 
would benefit under an entirely 
different system of industrial action 
is a matter for members themselves 
to decide. 

Much time has been taken up at 
recent Executive meetings dealing 
with disputes with the Central 
Branch, caused by Rank and File 
resolutions being carried at Central 
Branch meetings, and although 
Annual Conference has upheld the 
actions of the Executive, it does not 
necessarily follow that the members 
themselves do not endorse the policy 
put forward by the Rank and File  

working class and those afflicted ones 
who were least able to bear the sacri-
fice, and is in accord with resolution 
carried at the Industrial Conference 
convened by the Trades Hall Council, 
and that Executive be instructed to 
oppose all Parliamentarians who sup-
ported the Premiers' Plan." 

Vigilant Committee. 	The place to 
determine this question is at the ballot 
box, so it is the duty of every mem-
ber to record his vote, and to stand 
solidly behind the officers who will be 
elected to carry on the work of the 
Union for the coming year. 

-No doubt literature will be freely 
distributed, and many extreme tales 
will be circulated, both by those sup-
porting and opposing the Rank and 
File Movement, but if each section 
will agree to settle down after the 
election and present a united front 
to the common foe, then we may look 
forward to the end of the present dis-
sension in our ranks, and a return to 
the time when there was healthy, but 
constructive, criticism, and an appre-
ciation of the many difficulties that 
those entrusted with the management 
of the Union have to overcome. 

Will the motto of the Founders of 
the Union—"Tell the boys to pull to-
gether" — be our motto after the 
elections? 

Superannuation 
The views of Conference upon 

Superannuation matters were ex-
pressed in the following resolutions: 

"That we protest against the action 
of the Government in reducing Super -
annuation payments, and we consider 
that the Government has departed 
from working class principles in 
Adopting this attitude towards retired 
workers, who, on small pensions, can 
ill afford to be reduced in pay." 

"That this Conference instructs the 
Executive to oppose any reactionary 
proposals of the Actuary's Report on 
the Quinquennial Investigation into 
the affairs of the Superannuation 
Fund, and that we are strenuously 
opposed to any increase in contribu -
tions, or payment of retrospectiv e 

 contributions, and that we fight with 
all our power any alteration to ou r 

 detriment of the "His Duties" clause, 

 and that propaganda be indulged In 

at once to get the support of other 
sections of public service who are 
contributors to the Fund." 

a 
Annual Election General Officers 

and Executive 
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