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THE LOCO  THEATRE  
Cie/Anilines.  Comfort 	Good Orchestra 	Perfect Pictures 

Our Programs may b.- 
equalled but 

Cannot be Beaten 

UNITED WE STAND 
DIVIDED WE FALL 

UNIONISTS, you know what the 
above means. Whether you are in th-
Railways Service or any other calling, 
UNIONISM and all it stands for de-
serves your UNITED SUPPORT. If 
you do not give it, then you are help-
ing the other side and all it stands 
for, i.e., Cheap Labour and Sweated 
Conditions. The Theatrical Em-
ployees' Association have fought hard 
in the Arbitration Court for what it 
has got; help them to keep it. 

Never in the history of Australia 
has the necessity for Unity been 
greater. So pass the word to tho 
boys and your families to 
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Meeting of Tenth Federal  
Conference  The  footplate  

''They are slaves who will not dare  
All wrongs to right,  
All rights to share."  

MANAGERIAL NOTES  
"The 	Footplate" is published  

monthly.  
All Branch Secretaries and Execu-

tive Officers are empowered to act as  
agents for this journal. Hand your  
contributions, name and address to  
them. We do the rest.  

'Phone, F. 2235.  
Literary.—To ensure publication  

contributions must be in not later  
than 19th of each month Branch  
reports should be in the hands of  
Editor as soon as possible after the  
monthly meeting. Write on one side  
of paper only.  

Subscribers should see that "The  
Footplate" is sent to their private ad-
dress, and not to Loco. Sheds. Sub-
scribers will be held responsible for  
any failure of delivery due to change  
of address. They should notify Postal  
authorities of any altered address,  
and forward same also to their  
Branch Secretary.  

JOIN THE  

Loco Self=Denial Fund  
NO ENTRANCE PEE.  

('ONTRIBIFTIONS 	9d. WEEK  

BENEFITS 	 x2-10 WEEK  

DEATH LEVY 1/- PER MEMBER  

Over 1000 Members have joined this  
Fund.  

diet a RULE BOOK on joining.  

DO ET NOW AND HELP  

YOURSELF.  

T. DAWSON. Secretary. 
 19 Tennyson Street, Seddon W11  

ASSIST YOUR BRANCH  

SECRETARY BY PAYING  
YOUR CONTRIBUTIONS  

QUARTERLY  

The Tenth Annual Meeting of the 
Council of the Federal Union was 
held this year in Sydney, commencing 
on Monday, 24th August, continuing 
on subsequent days, and concluding on 
Wednesday, 26th August. 

The delegates representing the  
respective States were:—Messrs. A. S. 
Drakeford, M.L.A. (President), H. O.  
Sharp (New South Wales), W. C. H. 
Collins (Victoria), J. F. Roberts 
(South Australia), L. B. Greive 
(West Australia), H. C. Barnard 
(Tasmania), H. F. Griffin (Common-
wealth), and J. M. Galvin (General 
Secretary) . 

The President, in declaring Con-
ference open, extended a welcome to 
the delegates, and expressed regret 
that, for the first time in the history 
of the Federation, all divisions were 
not represented. It was of course,  

disappointing to everybody, and must  
be particularly so to the Queensland 
Division, who had struck financial and 
internal difficulties. They were not 
alone in their trouble, as all trade 
unions were suffering from the break-
down in monetary policy, and the 
introduction of machinery, and, in our  
own particular case, the superseding 
of small locomotives by large ones. 
He said that there was no necessity 
for him to go into the position at 
length, as the reports from the respec-
tive divisions would, in themselves, 
indicate the inroads that had been  
made into wages and conditions. The 
position as he saw it was that th 
union must do 'everything it could to 
maintain its forces intact, and, whilst 
the agenda indicated some possibility 
of disintegration, he sincerely trusted  

the combined wisdom of delegates 
would find a way out. 

The voting strength was declared 
as follows:—New South Wales and 
Victoria, 2 votes each; South Aus-
tralia, West Australia, Tasmania and 
Commonwealth, 1 vote each. 

The Secretary's report to Confer-
ence covered the activities of the  
union during the past twelve months, 
and will be available for information 
of members at a later date through 
the medium of the printed report of  
Conference proceedings. The divi-
sional reports, which were also in the 
nature of a review of past activities, 
will likewise be set out in the printed 
report. 

Among the items of correspondence 
dealt with was one received from the  

headquarters of the Inte rnational 
Transport Workers' Federation, at  

Geneva, requesting this union to give  
earnest consideration to the question  
of affiliating with that body, and 
printed publications emanating from 
the I.T.F. were placed at the disposal  
of delegates. As a result of con-
sideration of this matter, it was de-
cided to refer the subject to divisional  

executives for further consideration. 
An important item of policy dealt 

with related to the rights of members 
of the union who have been retrenched 
from the respective State services.  

This arose out of correspondence  
received from a retrenched member 
of the South Australian Division. 
After consideration, Conference ruled  
that where men are so retrenched  
their names shall be  retained on the 
books of the division for record pur-
poses without payment of dues, and 
that they are to revert to full mem-
bership and benefits upon again being 
re-employed. A further recommenda-
tion was made that divisions give pro-
tection to these men, and endeavour  

to preserve preference for re-employ-
ment for them in order of seniority. 

The items from Victoria and New 
South Wales dealing with reductions 
of capitation fees payable by the divi-
sions to the Federation, evoked  
lengthy and earnest consideration, as 
an outcome of which it was decided 
to reduce capitation fees from 4/- per 
member to 3/- per member per annum. 
This is equivalent to. a 25 per cent. 
reduction. 

An item that consideration be given  
to the question of disbanding the  
Federation, which was placed on the 
agenda by the West Australian Divi 
sion, was rejected by Conference. 

It was also decided that in future,  
Federal Conferences shall be held bi-
ennially, and a resolution to alter the 
Rules accordingly was decided upon. 

The proposition that the Federal 
union should establish a Federal  
journal, with the object of avoiding 
the present duplication of work en-
tailed in the publication of several 
State journals was negatived. 

On the question of closer unity, 
Conference decided to set up a sub-
committee, consisting of the Presi-
dent, Vice-President Collins, and the 
General Secretary, so that, in the  
event of any organisation requesting 

 this union to amalgamate, such sub-
committee be  authorised to meet other  
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parties for the purpose of negotiation, 
and when something concrete is 
reached, same to be referred to divi-
sions, and then referred to next 
Federal Conference. 

After consideration had been given 
to the industrial position in general, 
Conference decided that in view of the 
continual fall of the cost of living 
figures since the 10 per cent. cut was 
made by the Arbitration Court, that 
the matter should be  reviewed with 
the object of having the 10 per cent. 
restored forthwith. The Executive 
was empowered to make representa-
tions to the Federal Government or 
the Court for its restoration, as well 
as to deal with any other anomalies 
affecting the divisions under the 
Premiers' Conference Plan. 

It was also decided to empower the 
Executive to consult the divisions 
upon the question of taking steps to 
obtain a new award from the Federal 
Court, should events so transpire ren-
dering that course advisable. 

MATTERS FINALISED WITH Mr. 
DICKENSON, C.M.E.'S OFFICE. 

Driver Walker, North Melbourne. 
claim for additional time and ex- 
penses shift worked 25/6/31, on ac- 
count of being unable to catch con- 
necting train at Flinders St., due to 
late arrival of Port Melbourne train. 
Matter investigated. Records show 

Port Melbourne train arrived on time, 
and Walker had 2 minutes to catch 
connecting train. Tests made show 
that time occupied in going from Port 
Melbourne to another platform is 43 
seconds. Not prepared to grant claim. 

Acting Fireman Dickson, Echuca, 
protest against only being allowed 
2 hours 40 minutes to light up en-
gine with cold boiler Sunday night, 
at Balranald. 
Matter investigated. 
Instructions issued Dickson to be 

Paid 4 hours at time and a half for 
lighting up on Sundays. 

Super. Cleaner Penhall, Ballarat, 
claim to be paid travelling time 
when returning Ouyen to Ballarat 
at completion of busy season work. 
Matter investigated. Penhall to be 

Paid travelling time as claimed. 

Acting Driver Caddell, North Mel-
bourne, no reply to claim to be paid 
driving rate whilst learning duties 
as Crane Driver. 
Caddell not entitled to be  paid driv- 

Consequent on the defeat in th 
Legislative Council of New South 
Wales by one vote of the Bill intro-
duced with the object of restoring 
seniority and status to those men who 
were victimised as a result of the 
1917 strike, Conference carried a 
motion viewing with indignation the 
attitude adopted by that Chamber in 
rejecting the measure, as it could only 
be regarded as a manifestation of un-
dying hostility and sustained vindic-
tiveness to the men concerned. 

A motion of thanks was extended 
to the New South Wales division for 
the kindness and hospitality shown to 
the delegates during their stay in 
Sydney. 

The foregoing does not convey any-
thing like a complete resume of  the 
business transacted at Conference. 
More complete details of the various 
matters discussed will be  placed at 
the disposal of members when the 
printed report is made available at a 
later date.—J. GALVIN, Federal Sec-
retary. 

ing rate, as if he had not been em-
ployed on this work, he would have 
been firing. 

Request that Acting Drivers at 
Wodonga, when employed as 
Chargemen, be paid full shift at 
driving rate, and have time 
credited for increment purposes as 
driving time. 
Not prepared to grant claim, but 

will arrange for 4 hours to be  paid 
and credited as driving time, subject 
to the proviso that if the Acting 
Driver would have received more driv-
ing time had he not been employed as 
Chargeman, he will be paid and re-
ceive credit for the actual driving 
time he would have obtained. 

Acting Driver Thorne, Echuca, appli-
cation to be  considered as filling 
full time driving position. 
Matter finalised. Thorne to be re-

garded as filling full time driving 
position from the date upon which he 
became senior Acting Driver at 
Echuca, 30/4/31. 

Super. Cleaner Evans, Woomelang, 
application to be considered for 
position of Driver of mail motor, 
Woomelang to Ouyen. 
This matter under control of Way 

and Works Branch. Application for-
warded to that Branch for considera-
tion. 

Fireman Stafford, Colac, protest 
against proposed transfer whilst 
junior man is-retained at Colac. 
In accordance with Commissioners' 

decision, Stafford is to go away from 
Colac as preference is to be given to 
those who own their homes at Colac. 

Acting Driver McKay, North Mel-
bourne, claim to be paid for 
through shift at Bendigo, on ac-
count of being booked to rest for 
less than 8 hours. 
Matter investigated. Records show 

McKay was relieved in Bendigo yard. 
3.45 a.m., and would be allowed 5 
minutes to sign off. He would there-
fore finish duty, 3.50 a.m. He signed 
on 11.50 a.m., to travel by 11.55 a.m. 
train. Therefore had full 8 hours' 
interval for rest. Not prepared to 
grant claim. 

Driver Guthrie, Traralgon, protest 
against being transferred from Moe 
to Traralgon, instead of being re- 
turned to Warragul when not re-
quired at Moe. 
Not prepared to re-transfer Guthrie 

to Warragul, as he is a single man. 
and can be utilised at Traralgon to re-
duce the time of Traralgon men, who 
have been receiving approximately 
full time since setting aside of award 

Protest against Rail Motor Driver 
Humphries being utilised for firing 
duty at Ultima, and displacing fire-
men who were appointed to position 
by application. 
Instructions issued Rail Motor 

Driver Humphries not to be utilised 
for firing duty which will disturb the 
firemen who were appointed to posi-
tions, but to be  utilised to work off 

 overtime, and, if necessary, perform 
cleaning duties. 

Cleaner Dunn, Ararat, application to 
have classification as Fireman re-
stored, as he accepted position of 
Cleaner at Casterton and has now 
been transferred to Ararat. 
Matter adjusted. Dunn to be  classi-

fied as Fireman from date he resumed 
duty at Ararat. 

Complaint that regressed tradesmen 
are utilised for cleaning work at 
Maryborough whilst Maryborough 
men are working short time. 
Records show that for last period 

Maryborough enginemén averaged 1 
hours less than even time, whilst for 
the previous period, they averaged 2i 
hours in excess of even time. Will 
have position watched. If men get 
below even time, will submit to Com-
missioners the question of having 
tradesmen removed from cleaning 
duty. 

Head Office Matters 
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Protest against Super. Cleaner Bowe 
being sent to Swan Hill to relieve 
the Cleaner who .was off injured, 
and not being paid expenses. 

Instructions issued Super. Cleaner 
Bowe to be paid travelling time and 
expenses in accordance with Commis-
sioners' instruction. 

Acting Driver Jennings, Mildura, com-
plaint of not yet receiving adjust-
ment, amount due whilst filling full 
time driving position at Ouyen. 

Records show Jennings was filling 
a full time driving position at Ouyen, 
1/6/29 to 10/3/30, but when trans-
ferred to Mildura, he was paid for all 
work performed at driving rate to 
3/10/30, whereas he was only entitled 
to driving rate when actually em-
ployed driving. He was thus overpaid 
£2/15/-. 

There were also certain overpay-
ments due to setting aside of the 
award, and in the final analysis it 
appears that Jennings is entitled to 
about four months at driving rate. 
Full file has now been submitted to 
Commissioners for authority to make 
adjustment. 

Protest against Super. Laborers being 
recalled to duty at Geelong to per-
form work usually done by 
Cleaners, as result of which per-
manent men are working short 
time. 

Instructions issued that Super. 
Laborers are to receive preference 
over Super. Cleaners for work other 
than engine work, but are not to re-
caive preference for work which can 
be done by Permanent Cleaners who 
are working short time. 

Protest against instructions issued by 
D.R.S.S. that express crews at 
Benalla are to receive full time 
irrespective of the amount of short 
time worked by other enginemen. 

Instructions issued that all engine-
men at Benalla are to share what-
ever work is offering. 

Fireman McCarthy, North Melbourne. 
protest against method of showing 
sick leave as full working time. al-
though would not receive full time 
had he been available for duty. 

Instructions issued that if an 
engineman is on sick leave, and 
covered by medical certificate, he will 
be credited for accumulated shortage  

purposes, with the time he would have 
worked had he been available for 
duty. 

Super. Cleaner Stone, Woomelang 
application to be granted annual 
leave. 

Supers. not entitled to annual leave 
until actually due, but as Stone is en-
titled to six penalty days, same can 
be granted if he so desires, and he 
could then apply for a pass to cover 
these six days owing to the illness of 
his wife. 

Protest against relief not being 
booked for the 6.25 a.m. Sale goods. 

As engine is now prepared, do not 
consider it necessary to book relief, 
as prior to relief being discontinued, 
the crew on some occasions was not 
making a full day. 

Will arrange for Travelling Fore-
man to ride on train, as since relief 
has been discontinued, train is not 
making as good time as previously. 

Cleaner McFarlane, Geelong, applica-
tion to be exempt from being sent 
away relieving, as he is the main 
support of his parents. 

Satisfied McFarlane's statements 
are correct, and he is to be exempt 
from relieving work, although not 
entitled under the regulations to be 
classified as "married" man. 

Driver O'Leary, Cohuna, protest 
aga'•nst having to pay 7/6 per week 
rent for portable. 

Not prepared to reduce charge, 
which is based upon 1/6 for each 
night that portable is used. Would 
prefer O'Leary to make other arrange-
ments and &finitely vacate portable. 

Protest against Acting Drivers, when 
utilised on Chargeman's shifts at 
Wodonga, having to take one hour 
for meal interval. 

Matter finalised. 	Arrangements 
made for meal interval to be reduced 
to half an hour, which has been 
accepted by men concerned. 

Protest against time employed stab-
ling and preparing engines at 
Wodonga not being paid and 
credited as driving time when Act-
ing Drivers employed on Charge-
man's shifts, 

Arrangements made for all time 
employed stabling and preparing en-
gines to be paid and credited as driv-
ing time. 

MATTERS FINALISED WITH Mr. 
STAMP, SUPT. OF LOCO 

RUNNING. 

Driver Andrews, Ouyen, protest 
against caution for time lost on ac-
count of engine stalling, 16/6/31. 

Not prepared to remove caution, 
which is only a local one, as, although 
Andrews contended that stalling was 
due to engine priming, he did not book 
engine for wash-out at completion of 
trip, and the engine was next used to 
bank the express, and no complaint 
made as to priming by Driver. Engine 
ran 283 miles after trip in question 
before being washed out. 

Protest against time allowed Traral-
gon engines at Warragul for engine 
requirements being decreased. 

Not prepared to alter times laid 
down in Working Time Table-30 
minutes for engine returning with 
load, and 15 minutes for engine re-
turning light, as these are the recog-
nised times, and for places where the 
mileage is even higher than from 
Traralgon to Warragul. 

Mr. Morganti has repbrted that an 
Al engine that was returning with 
load took 25 minutes for engine re-
quirements, and a D2 engine which 
was returning light took 14 minutes. 

Reduced times brought about on ac-
count of recommendations made by 
District Officers. 

Request that line from Red Cliffs to 
Meringur be ballasted and placed in 
good order. 
Inspection made 25/7/31, and re-

ports disclose track now in good order. 
Condition of track was due to exces -

sive wet weather. It is expected that 
with fine weather there will be fur -
ther improvements in condition of 
track. 

Protest against notice posted Ballarat 
that Enginemen are to pump water 
out of axle boxes in time allowed 
for preparation of engines. 

Not prepared to alter notice posted 
as this practice has been in operation  f 
at all depots for some time. 
boilers are washed out properly very 
little water will get into boxes, ae 
special hoses and special apparatu9 
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has been provided to prevent water 
entering boxes. 

Fireman Ford, North Melbourne, 
"G48" for permitting engine to 
blow off at Spencer St. Station. 
prior to running 12.55 p.m. Bendigo 
passenger train on 19/6/31. 

Matter finalised. 	Ford to be 
cautioned with record, as his explana-
tion that when he previously ran this 
train that it departed at 12.45 p.m. 
has been accepted. 

Protest against proposed altered 
method of working fast goods be-
tween Stawell and Servicetown as 
result of which certain running will 
be taken from Dimboola men. 

No knowledge of any suggested 
altered method of working this train. 

Protest against "X" class roster, 
North Melbourne, consisting of 24 
crews involving too much night 
shift and excessive hours, also men 
being rostered for less than 96 
hours per fortnight. 

Not prepared to hold up roster, as 
C.M.E. is anxious to have roster 
operating, as running of "X" class 
engines by all Drivers has not been 
a success. 

Senior men to be utilised on "X" 
class roster with exception of two 
Drivers who have been passed over as 
unsuitable. 

As Enginemen will not be  working 
full time for next few periods, con-
sider it advisable to frame roster ac-
cordingly, but if traffic improves, those 
working to "X" class roster will be 
given work on their off duty days, so 
that they will receive the same time 
as other men at the Depot. 

Complaint that road alongside of pit 
at Koo-Wee-Rup has been lowered, 
and is dangerous to Enginemen 
when operating dump bar handle. 

Matter taken up with Way and 
Works Branch, who report that road 
has been filled up to rail 1.vel, and 
instructions issued to ganger that 
ashes are not to be  removed below 
ordinary road level. Work completed 
25/7/31. 

Complaint that Driver Dalton, Gee-
long, is not utilised on passenger 
work, although transferred to Gee-
long for this purpose. 

Owing to Dalton not having had 
previous experience on passenger 
work, he is to be given another month 
on mixed work, after which he will 
take his position on passenger work. 

Request that "X" class roster form 
portion of general goods roster at 
North Melbourne. 

Not likely this suggestion will be 
adopted, as C.M.E. is very keen upon 
"X" class running being confined to 
selected men. "X" class roster will 
consist of 24 crews, but will arrange 
to train 30 Drivers so as to allow mar-
gin for holidays, sickness, etc. 

Protest against 20 minutes allowed 
for crew to have lunch at Beaufort 
being discontinued when running 
through goods between Ararat and 
Ballarat. 

Twenty minutes allowed for lunch 
when this train was run by Stawell 
crews. As train is now run by Ararat 
crews, men are not on duty as long 
as previously. It has also had an ad-
verse effect upon time-keeping, as 
Enginemen have insisted upon taking 
20 minutes at Beaufort, causing de-
lay, instead of proceeding to next sta-
tion, where they could have had 
lunch whilst waiting for crossing 
train. 

Request that definite ruling as to pro-
cedure to be adopted when going 
from Main Line into No. 3 Road at 
Locksley, when disc cannot be 
operated. 

Reports disclose that it is not pos-
sible to operate disc under certain 
conditions. A recommendation has 
been made for the locking bar to be 
altered to permit  of  the disc being 
worked. 

Protest against Shed Staff being 
utilised at Ararat to prepare engine 
937 when Drivers were firing. 

Depot Foreman reports that engine 
937 had been under heavy repairs, 
and after being used for shed shunt-
ing one day decided to run engine 
light to Dobies. 

A crew was coming on duty for a 
train which had been cancelled, and 
as the only time the engine could be 
run was 10 a.m., it was not possible 
to bring on crew to prepare engine. 

Engine was prepared by shed staff, 
as Driver Green was preparing an-
other engine at this time, and Driver 

Wilson was employed on a relief job, 
so were not available to prepare en-
gine, which was prepared by a 
Hostler who is qualified to prepare 
engines, and he was assisted by Fitter 
and Fitter's Assistant. 

Request that "Up" home signal from 
Williamstown line at Newport be 
track-locked, as a safety measure. 
Reports obtained from Safe-Work-

ing Officer, who does not recommend 
that this signal be  track-locked, as 
the Signalman has a clear view of the 
section. If signal on Post 57 was 
track-locked, it would also be neces-
sary to track-lock signals 39, 47 and 
48, expense of which would not bo 
justified. 

Any instance of irregular working 
of signals should be at once reported. 

MATTERS FINALISED WITH COM- 
MISSIONERS' STAFF BOARD. 

Application refund freight paid on 
motor car, Ultima to Melbourne, by 
widow of late Driver Anderson. 

Although employees not entitled to 
free transport of motor cars when 
transferring from place to place, will 
arrange refund as special case. 

Protest against short notice of trans-
fer received by Navarre crew when 
transferred to Ararat on account of 
curtailment of train services. 

Have arranged with Transportation 
Branch that in future more notice 
must be given to Rolling Stock Branch 
of alterations in services which will 
involve transfer of crews. 

Request that second-class Rail Motor 
Drivers at Spencer St. when utilised 
to drive petrol electric cars be paid 
first-class rate of pay. 
Matter finalised. Definite instruc-

tions issued that second-class Rail 
Motor Drivers when acting as first-
class Drivers are to be paid first-
class rate of pay as from 15/5/31. 

Driver Wilson, Ballarat, claim for 
payment interval time, Ararat, on 
account of not having 8 hours' in-
terval for rest. 

Not prepared to grant claim, as the 
Driver who relieved Wilson in Ararat 
yard definitely states that he in-
formed Wilson'  he was to have S 

hours' interval for rest, and if neces-
sary engine would be  prepared to 
enable this to be done. 
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Protest against instructions issued 
that Drivers employed upon shunt- 
ing engine at Newport are to be 
rationed the same as the shop staff. 
Instructions issued that shunting 

Engine Drivers at Newport are not to 
be  rationed but to be treated as 
Enginemen and share the work that 
is offering. 

Acting Driver Hyatt, Mildura, pro-
test against not receiving credit as 
driving time for increment purposes 
when employed driving mail motor 
at Mortlake during 1928. 
Matter finalised. Hyatt has been 

given credit for this time for incre-
ment purposes, which resulted in him 
being raised to the fourth divisional 
rate as from 1/11/30. 

Acting Driver Wolsencroft, North 
Melbourne, protest against having 
period of six months extended leave 
deducted from his service for 
seniority purposes, as he was not 
aware that he would lose seniority 
when accepting leave of absence. 
Records show that in Weekly 

Notice, issued on 29/10/29, it was 
definitely stated that leave of absence 
would be deducted from seniority. As 
Wolsencroft contends, he applied for 
leave for health reasons, will now 
arrange for him to be examined by 
R.M.O., and if R.M.O. certifies that 
sick leave would have bean granted, 
will then arrange to conserve Wolsen-
croft's seniority. 

Protest against vacancy for Driver at 
Ultima vice Acting Driver Ander- 
son, deceased, not being advertised 
as full time driving position. 
Matter investigated. Branch 

instructed to re-advertise this posi-
tion as a full time driving position, 
and if an Acting D river is the suc-
cessful application, he is to be re-
garded as filling full time driving 
position. 

Acting Driver Bellamy, Casterton, 
protest against walking time at 
Hamilton being regarded as firing 
time, although booked driving on 
this shift. 
Matter finalised. Now decided that 

in accordance with decision of Classi-
fication Board, interval time for Act-
ing men is to be regarded as lower 
grade work as from June, 1931. Will 
forward reply in writing, as desired. 

Driver R. Pearce, North Melbourne, 
protest against not being granted 

full annual leave to date of retire-
ment, as sick leave has been due to 
injuries received on duty at Stawell, 
1900. 
Records examined. Cannot find any 

trace of Pearce's present condition 
being due to injury, so cannot make 
an exception as to final leave. 

Protest against Acting men having 
annual leave reduced by more than 
one day each year when not main-
taining 313 days higher grade work 
within the immed<ate preceding two 
years. 
Commissioners' definite decision is 

that an Acting man who has gradu-
ated to annual leave in excess of that 
for his classified grade and does not 
maintain 313 days' higher grade work 
within the immediate preceding two 
years is to drop back so that he will 
receive one day above the maximum 
leave for his classified grade and will 
not be reduced lower than one day 
above the maximum for his grade. 

Request that owing to reduced wages 
Enginemen be granted an advance 
of expenses when booked on rest 
jobs. 
Matter investigated. 	Chief Ac- 

countant considers the cost of main-
taining a system would not be  war-
ranted, so Commissioners decided that 
the present conditions of granting ex-
penses in case of hardship are to 
continue. 

Request that Korumburra crews when 
running passenger train Saturdays, 
Korumburra to Dandenong and re- 
turn, be paid on mileage basis. 
Not prepared to grant request, as 

Commissioners' policy is not to ex-
tend payment on the mileage basis, 
except on long distance runs. 

Driver Jones, Bendigo, protest against 
having to pay 15/- for Depart-
mental watch which was stolen 
from his residence. 
Commissioners not prepared to 

alter decision, as it is the policy for 
employes to be held responsible for 
Departmental property that is en-
trusted to their care. 

Protest against method adopted of 
rationing Lighters-up, Chargemen 
and Hostlers at State Mine and 
Traralgon by working 7 hour shifts 
each day, instead of straight out 
half day off per week. 
Matter investigated. Not prepared 

to make any alteration, as this is the  

policy in operation amongst various 
grades in all branches, and reports dis-
close the work offering can be reason-
ably performed in the 7 hours. 

Protest against Driver Morley being 
transferred from Newport Work-
shops to North Melbourne. 
Reports disclose that there is only 

about 2 hours per day driving work 
at Newport, so cannot retain Driver 
Morley at Newport Workshops upon 
driving rate, but will arrange for 
Driver to be  sent from North Mel-
bourne whenever necessary to bring 
engines from Newport to North Mel-
bourne. 

Driver Denholm, Swan Hill, protest 
against half pay allowed, time lost 
owing to injuries received at Koo- 
loonong, off duty 4/5/31 to 13/6/31. 
Enquiries made respecting state-

ment that Denholm slipped on foot-
plate owing to his boots being wet 
and muddy. Evidence available that 
it was wet weather, so decided to 
give Denholm the benefit of the doubt 
as to whether he exercised reasonable 
care and authorise full pay for all 
time lost. 

Protest against regressed Tradesmen 
being retained upon cleaning work 
at Maryborough whilst permanent 
Enginemen are working less than 
even time. 
Records show Enginemen ahead of 

time since setting aside of the Award, 
but in the event of Enginemen work-
ing less than even time, will see that 
Tradesmen are not employed upon 
cleaning duty. 

Super Cleaner Penhall, Ballarat, ap-
plication to be paid expenses whilst 
temporarily transferred to Ouyen. 
Authority issued to C.M.E. to pay 

expenses, as claimed. 

Request that Departmental residences 
at Mildura be connected to the 
sewerage system. 
Matter taken up with Way and 

Works Branch, but no money avail-
able for this work at present. 

NOTE.—Fireman Coad, of Yarram, 
desires it to be understood that 
reference in previous issue to him for-
feiting position of Acting Driver 
refers to his position at Yarram only. 
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To the Editor, "Footplate." 
Sir,—Most of the letters appearing 

in the Open Page of the "Footplate" 
contain views more or less in accord 
with my own, but the one on "Equali-
sation of Time," by Leo Datson, puts 
forth ideas that not only conflict 
with my own, but the views of others 
that I have discussed his letter with, 
and has prompted me to write in 
protest. 
It is beyond my comprehension to 
think that there are still members of 
the working class who still believe in 
the narrow craft unionism that proved 
such an abject failure before the 
recent onslaught of the capitalistic 
class, when the achievements of so 
many years were swept away .in a 
few weeks, while the craft unions 
stood by as helpless as new-born 
babes. 

"Each for himself, and the devil 
take the hindmost," is the policy 
advocated by our comrade; that policy 
is the very essence of the competitive 
of capitalistic system under which we 
now live; it has brought nothing but 
misery to the working class, and is 
responsible for the sad plight of the 
world to-day. 

That loco men may be in a little 
better position than other railway 
workers may be correct, but that is 
only in conformity with the master 
class methods of keeping the workers 
divided. 

In the opinion of L.D., loco men 
who butcher running schedules or 
violate safety first principles are in-
competent and inefficient. They may 
be, but I consider that the blame must 
be  attached to the present system, 
whereby man is compelled, owing to 
economic pressure, to take on jobs 
that he is not adapted for. Many a 
loco man would do better on a farm, 
many a farmer could handle an engine 
more efficiently than a plough. 

I would suggest that the ignoring 
of safety first principles, etc., is 
brought about by fear, and the desire 
to curry favour with the boss, as under 
capitalism the future is so uncertain 
that men will do almost anything to 
get an advantage over their work-
mates. 

Under socialism, the future and the-
present will be  assured to all who are 
able and willing to do their bit to-
wards the production of the neces-
sities of life, and as a consequence all 
the mean, contemptible things that 
man now stoops to in order to ease  

his burden will disappear. 
To just battle for our own particu-

lar calling, and ignore other sections 
 of the community, who are being 

pushed back into the pit, only hastens 
the day when we will be back there 
also. 

No, comrade, the best way to up-
lift ourselves is by giving others a 
hand to improve their conditions. 
Why, it is even to our advantage to 
give Ghandi a hand in India, for 
better standards of living there mean 
a higher standard of living here. 

Lilco the depression, low wages, 
high cost of living, poverty, etc., 
which in turn produce their crop of 
evils, such as drink, prostitution and 
most crime, the problem of equalisa-
tion of time is only an effect of the 
capitalistic system, and to go on as 
we are, by trying to cure these 
effects without removing the cause is 
like putting a plaster on a running 
sore. Let us no longer waste tim 
haggling over reforms. Organise for 
revolution, and the master class will 
throw reforms at you in order to try 
and stem the tide. Craft unionism 
has failed, so why not hurry on the 
formation of the One Big Union, 
founded on the lines of industry. 

Now, without desiring in any way 
to be  personal, or cast any reflections 
on the capabilities of our general 
secretary, I say that the One Big 
Union will never be  brought into 
existence by craft union officials, for 
they, like the majority of mankind, 
have their actions controlled by their 
material interests, and it is not likely 
that they will foster a scheme that 
may deprive them of their jobs. 

Therefore, in view of the above, it 
depends upon the rank and file to in-
augurate the One Big Union, and all 
forces that oppose it must  be  swept 
aside. 

The craft unions and the Labor 
Party must be abolished for a start. 
Most workers can see the uselessness 
of the craft unions, but it is a harder 
matter to convince them of the neces-
sity of dispensing with the Labor 
Party. 

The Labor Party is a product of the 
turmoil of the 90's. It inspired the 
toilers with a new hope, but, alas, it 
has only proved a delusion and a 
snare; it has lulled the workers into 
a false sense of security, killed their 
fighting spirit, and made them the 
easy victims of the earn-nothings and 
grab-alls of society. 

The Labor Party is only a reform 
party, and as such can get you no 
further ahead. Reforms such as the 
old age pension, maternity bonus, etc., 
may ease the capitalistic yoke a  little. 
Many reforms may make its weight 
barely noticeable, but a yoke it was, 
and a yoke it still remains, embellish 
it how you will.  

Apologists for the Labor Party say 
that the Party can go no further than 
what the rank and file will allow; per-
haps so, but why do not the Labor 
Party's politicians go out amongst the 
workers, and educate them up to that 
point, which they consider necessary 
before they can bring to fruition 
those plans of salvation that they 
were so fond of telling the world in 
their soap-box days. 

The Labor Party politician is sel-
dom seen at working class gather-
ings; he has become too respectably ; 
he gets a greater salary now; he has 
better clothes, a better house to live 
in, in a more genial suburb, and he 
likes it; therefore, from his point of 
view, his duty now is to consolidate 
his position. 

Being assured of the solid Labor 
vote, he has no need to worry about 
that section of the people, so  ho  pro-
ceeds to cultivate the good-will of the 
so-called better class; to do this he 
wimbles his way into all the middle-
class functions, such as Lord Mayors' 
balls, etc.; in other words, he cringes 
and crawls in order to gain that 
floating vote which in the final 
analysis, is the deciding factor in 
elections. He has one voice for the 
workers about pre-selection time, and 
another for the very best people the 
rest of the time; he thus becomes a 
hypocrite also. 

By selecting good industrialists 
from the Labor movement, and mak-
ing Labor politicians of them, you are 
only throwing them to the lions. In 
the industrial field, they were men 
doing good work and acting like men, 
endeavouring to uplift humanity; as 
Labor Party politicians they are only 
helping the master class to keep the 
masses in subjection. 

The Labor Party is like a parasitical 
growth that has fastened itself onto 
the body of the Labor movement, and 
is sucking its very life blood away. 
Many of the workers being awake up 
to the hypocrisy of Scullin, Hogan, 
and the other fakirs, have to be gulled 
by other means, so Lang is boosted'by 
the papers in such a way that one 
would think he was the arch-enemy of 
the master class. 

Comrades, next time a Lang record 
is on the air, cock your ear very close 
and like the fox terrier dog, you will 
detect the ring of his master's voice. 

Lang is simply a stool pigeon for 
the capitalist class, and the workers 
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who are hailing him as another Moses  

come to lead them out of bondage are  
falling like Aunt Sallys before the  
weil-aimed shots of a schoolboy.  

Let Lang advocate • the abolition of  
the cause of our troubles, that is the  
capitalistic system, to be replaced by  

the co-operative or socialistic system,  

and see how long he will remain in  
power.  

But such a thing is not likely to  
happen, for the actions of Lang, like  
craft union officials, are controlled by  
his material interests, the same mate-
rial interests being actuated by the  
cut-throat system under which we  
live.  

What does the future hold? asks  
one comrade. It holds nothing but  
the slavery so ably described by  
another comrade, unless the workers  

organise on different lines.  
But, you say, having abolished your  

craft unions and Labor Parties, wha:,  

then?  
Comrades, you will then have to de-

pend upon your own efforts, not upon  
others', and when that day arrives,  
the workers will realise their power,  
and will launch the One Big Union.  

The One Big Union, being com-
posed of the whole of the working  
class, will have its own Industrial  
Parliament, and the class of privilege  
and wealth who now lord it over the  
workers will be compelled to step into  
line and do their share towards pro-
ducing the necessities of life, which  
they now consume, and look with con-
tempt upon those who have produced  

them.  
We will then no longer be  degraded  

by the spectacle of the working class  
living upon the husks of its own pro-
duction and allowing the parasites to  
have the best.  

This is the motto of the "Foot-
plate":  

"They are slaves who will not dare  

All wrongs to right,  
- All rights to share."  

Fellow-workers, does not that motto  
convey to you a broader meaning than  

the selfishness permeating the article  

of Comrade Datson. The cause of our  
troubles is world wide, the cure must  
be world wide; so let us hurry on  
with the foundations of the One Big  
Union as the first step towards  
socialism. — NORMAN McKISSACK,  
Bright, 15/8/31.  

Organization  
Dear Comrades,—Having read the  

many letters printed in the "Foot-
plate" on the causes of our present  

conditions, I cannot understand why  
with so much talent, we have not  
made any progressive move to regain  
some of the things we have lost. It  

is plain that our methods are ineffec-
tive. What is the weakness in our  
methods ? Disorganisation. Reliance  
on the Arbitration Court, Classifica- 

tion Board, Labor politicians and  
Craft Unionism. These are a few.  

There are many more. . The trade  

unions' attitude towards the unem-
ployed. They are the whip that the  
capitalist and Labor Governments  
have been flogging us with. The  
financial strength of the unions has  
been frittered away. No wond -er  w 
cannot make any headway when we  
follow these methods. I would like 
space to deal with each one, but it  
would take too long. What we have  
to decide is the things we can do, and  
quickly. Let us put our house in  
order for a start. Organise the mem-
bers. Organise our finances. Cease 
saying we have done everything, and  
we are hopeless. Let us organise on  
the proper basis. Get as many mem-
bers as possible taking an active  
part. Interest and encourage those  
who have always left the job to some-
body else to assume their share of  
responsibility. This is our first and  
foremost job. 

At present we find discontent ev6ry-
where. Members divided in sections. 
Some members trying to uphold their 
calling, while others break down the 
conditions everywhere. Even the 
members who do their best are viewed 
with suspicion; it is said they cannot 
do anything unless they see some 
personal gain in it. No matter if we 
were in the O.B.U., we would be in-
effective unless properly organised. 
We can overcome this if we will try 
to be sincere unionists prepared to 
give our best, willing to make sacri-
fices for what we believe a just cause, 
with no thought for ourselves, but 
those who are weakened, and by this 
means having them with us in our 
fight for emancipation.—A. K., North 
Melbourne. 

Banking Interests  
v. Governments  

"Whether the common people like  
to be told it or not, banks can and do  
create and destroy money. The truth  

is, financial interests dictate the policy  
of governments and control the des-
tinies of peoples."  

These are the words of the Hon.  
R. McKenna, ex-Chancellor of the  
British Exchequer, and at present  
chairman of the Midland Bank, one of  
the greatest banks in the world. For  

many months now the Federal Labor  
Party has been unsuccessfully endea-
voring to fight against the financial in-
terests of Australia in two ways, viz.,  
a proposal to issue a fiduciary note  
issue, and by resisting the wage and  
pension cuts:  

At the dictation of the Associated  
Banks, through their spokesman, Sir  
R. Gibson, the banks demanded as a  
first step towards rehabilitation a cut  

in all purchasing power. Labor's  
Prime Minister was forced to accept  

their dictum. Why? Because Jim  
Scullin was not assured he would have  
the support of working men and  
women if he went to the country on  
the issue. Was he right ? This ques-
tion all true Laborites are compelled  
to answer in the affirmative.  

Space in one issue of this journal  
will not permit of a complete survey  
of the banking practice, but we will  

briefly point out some essential corn-
parisons between the Nationalist  
Party's attitude towards financing  

Australia when in power as the Gov-
ernment, and now in opposition.  
Readers will doubtless recall Bruce's  

action in printing £16,000,000 for the  
banks, with the "Right to Draw." This  
was fiduciary, but was in the interests  
of bankers. Theodore's £18,000,000  
was simply to prevent any more un-
employment. Labor has been called  
dishonest, because it hoped to save  
workers from degenerating into mere  

soulless slaves.  
In 1916, speaking in the British  

Parliament, the late Lord Melchett  
(Sir Alfred Mond), Chairman of the  
Great British Chemical Combine, said,  
"England's financial system is a bar  

to her industrial progress." In 1924  
the Hon. H. E. Pratten, Nationalist  
Minister of Customs, speaking in the  
Federal Parliament, said: "In many  
directions hitherto we have been helots  
and bond slaves of international finan-
ciers. Australia's banking system is  
an appendage to that of Britain. In  

my opinion, British Finance is used to  
break down our manufactories.  
Workers are now face to face with  

the disastrous results regarding bank-
ing interests. For many years now  
the financiers have had a merry spin.  
Since the war, which they conducted  

(although many still believe they did  
not), they have appeared in their true  

colors. Do readers remember read-
ing this newspaper passage, which ap-
peared in September, 1918: "A meet-
ing of French, American, British, Ger-
man and Italian financiers was held in  

Switzerland to consider how much  
longer it was safe (for them) to per-
mit the war to continue." The two  
words in  parentheses are ours. Every  
worker, whatever his standing, should  
be prepared to study the banking sys-
tem. Do not be afraid of what Gib-
son. Copland and Giblin say. These  
men are only paid servants of the sys-
tem, and do only say what they really  
believe will suit their masters. Their  
job is to bluff the worker.  

If space only permitted, many other  
quotations taken from the speeches of  
Labor's desperate enemies could be  

shown. Enough has been said, how-
ever, to awaken the class-conscious-
ness of the worker who thinks, that  

something must go beside his wages.  
Is there a way out? There is!  

Socialisation of the banking system  
will accomplish it. Unfortunately  
Labor itself does not know how; but  
the theory as propounded by Major  
Douglas or the National Credit Asso-
ciation will accomplish the whole  
thing.—D.T.  
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HOW CAPITALISM GAINED CON- 
TROL OF INDUSTRY.  

To the Editor of the "Footplate."  

Comrades,—Having touched on the  
effects on the living conditions with  
the industrial revolution, let us now  
deal with how Capitalism gained con-
trol of industry. To another class of  
people the industrial revolution  
brought not poverty but wealth; not  
degradation but power. The indus-
trial revolution made capitalists the  
supreme masters of industry. How?  
you may well ask. Capitalism, as I  
have pointed out in a previous article  

in "The Financier," had been steadily  

growing, from the day of the Middle-
Age Jewish money-lenders on down  
through the centuries, until by the  
time of the industrial revolution it was  
no longer an infant. Foreign trade  
was conducted by joint stock com-
Panies of wealthy investors. Banks  
were lending, borrowing, accepting  

deposits, and issuing notes; English  
agriculture  was falling into the hands  
of the landlord capitalist. In most  
trades, however, capitalism had begun  
to reduce the workers to a dependent  
Position. For example, many weavers  
were working for wealthy cloth  
dealers, who provided yarn to be  
Woven, lent the workman his loom,  
sold cloth which he wove, and paid  
him a fixed sum for his labor on each  
Piece of cloth. Capitalism had begun  
to invade the fields of industry, but  
had not yet conquered it. The inven-
tion of machines and the application  
of water-power and steam-power  

tipped the scales in favor of capital-
m.  

No ordinary workman, not even a  
group of workmen, could afford to set  
UP a factory and equip it with  
machinery. The result was the fac-
tories were constructed, owned and  

managed by men of wealth—capital-
ists. These factory owners also  
bought raw material and sold finished  
articles. It was taken for granted  
that the difference between the sums  

obtained by selling the finished pro-
ducts and the sums paid out for raw  
materials, wages, and other expenses,  
should be pocketed by the capitalist as  
I "profit." As his object would be 
tO make large profits, he tried to sell  

his finished products as dearly as pos-
sible, while he bought raw material  
and hired wage-earners to attend his  
machines as cheaply as possible.  
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either for goods or labor. It was  
about this time in the early nine- 
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rmined by an^economicllalaw of "Sup- 
Ply and Demand." The theory of this  

doctrine is too complicated to explain  
accurately in a short space. Con-
densed into crudeness, it means that  
if several people want to buy the same  

article the price of the article will  
rise; whereas if there are more articles  

than buyers the prices will fall. Like-
wise, if there are several laborers  
seeking only one job to be filled, the  
wage will be lower than if there were  
more jobs than laborers. If any of  
you should like comrades to follow  
this theory in detail, I would recom-
mend John A. Hobson's book, "The  
Evolution of Modern Capitalism,"  
which deals with political economy.  
Under the new industrial system, the  
hired worker or factory "hands" were  
less important than the cogs of the  
machinery. If one worker fell sick  
another could be hired in his or her  
place; if one person demanded more  

wages, another could be found who  
would work for less. The capitalist,  
who provided factory, machines, and  
material, and supervised the whole  
business, was now all-important and  
powerful. In the simplest form of in-
dustrial capitalism the factory is man-
aged by the capitalist who owns it and  

who pays the wages of the employe 'S.  
More complicated forms, however,  
sprang into existence with the indus-
trial revolution. An enterprising  
business man could borrow on an over-
draft from the banks or from wealthy  
merchants or rich landlords, to whom  

he would promise a fixed rate of in-
terest or a percentage of his profits  

of the factory which he intended to  

establish. In all these forms, how-
ever, certain fundamental features re-
mained the same; that is to say: (1)  

The persons who furnished capital  
had supreme and absolute control over  
the factory, mine, wheat field; (2)  
the capitalist was providing capital,  
whether he worked or not; (3) the  
ordinary workers employed by the  
capitalist in directing the business had  
no claim to a share in its surplus  
profits, no right to permanent employ-
ment, but only a right to the wages  

for which they had agreed to work.  
During the first quarter of the nine-
teenth century in England working  

men were forbidden by law to form  
unions or associations of any kind.  
Men who attempted to form or organ-
ise labor unions were exiled. Even  
in 1825 A.D., when a new law was  
passed, permitting laborers to form  
unions; it forbade them to organise  
strikes. Helpless and isolated, the  
workmen sometimes formed secret so-
cieties, sometimes petitioned Parlia-
ment to hear their grievances, and  
sometimes in desperation burned fac-
tories and broke machinery. Such was  

the condition brought about by the  

industrial revolution. It was founded  
on too much injustice to be perma-
nent. "Injustice usually contains the  
germs of its own destruction."  

The labor movement of to-day grew  
out of trade unions which the workers  
formed to fight for shorter hours and  
higher wages, but the sad and sorry  
spectacle is seen of trade union leaders  

and political fakirs in the labor move-
ment of to-day leading the workers  
under the labor banner back again,  
slowly and surely, to the merciless  
masters who control the forces of  
capitalism. This is due, comrades, to  
the lack of active interest you take in  
the labor movement. While you are  
inactive these parasites are at liberty  

to play their own game. Let us not  
forget that the industrial revolution  

is a vital factor in our economic exist-
ence. To-day the mode rn  machine in-
ventions have placed thousands on the  
labor market, never to take their old  
places in industry again under the  
capitalistic system. It herded people  
in slums, it brought trade unions into  
conflict with capitalists, it raised  
rents, it m - . de som-, men milliona'r-s,  

. it increased bank profits, it made mil- 
lions miserable. In short, it created  
a whole chain of labor . problems.  
These labor problems grew more and  
more acute. After the industrial  
revolution the discontent of the work-
ers was shown in strikes, sabotage,  
socialism, syndicalism and, recently,  
Bolshevism.  

The efforts of the statesmen to  

legislate to the demands of the work-
ers, and the capitalistic masters,  
aided and abetted by those Political  
Economy Boodle Professors, are now  

to be seen in Australia. Watch the  

situation closely, and you will b^. en-
lightened a whole lot. Pull the wool  
from your eyes, comrades. You can  
win without force. History tells us  
the "Eye for Eye," "Tooth for Tooth"  
policy has caused seas of blood to  
flow from the workers' efforts to im-
prove his conditions. You all have a  
share of that mass. of grey matter  
(brains); use it for your own benefit,  

and you can bring about a bloodless  
change for the common good. Do you  
know this ? The Associated Banks'  
profits for last ten years are  
£46.934,267. Of that sum, £34,535,387  
had been paid in dividends, £12,398,880  
writing down bank premises and re-
serve funds. The total paid-up capi-
tal is £59,536,518, while the total  
amount of reserved funds (accumu-
lated from profits) is £50,290,539. We  
are told by the press that the private  
banks have always operated for the  
benefit of their clients, but judging  
from these figures it is plain to be  
seen the major portion of profits go  
into the pockets of private share-
holders.  

These banks are now dictating the  
policy of governments. They do not  
want their commercial credit system  
taken from them. Get on the trail,  
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comrades, how they function. You will  
soon realise the necessity of a National  
Credit Bank. But let us now leave  
this matter for a future article, and  
close this effort with Stephen Rey-
nolds' comment: "Real reform does  
not begin in electioneering speeches,  
nor in Parliaments, nor yet in select  
societies for this and t'other, nor yet  
for that matter from books, but in  
people's minds ' and feelings." Pro-
verb: "A nod from a lord is break-
fast for a fool."  

WHICH WAY?—THE WORLD'S  
RESTLESSNESS.  

Somewhere between fifteen thousand  
and twelve thousand years B.C., when  
our present-day civilisation was in the  
cradle, two vital things, of utmost im-
portance to man, were developed. 
They were, namely, cultivation and  
the domesticating of animals. These  
things brought about a new human  
culture. The knowledge the Neolithic  
people had acquired of plants and ani-
mals began to spread, and by the year  
ten thousand B.C. systematic working  
of the land, the sowing of seed ana  
the domesticating of animals were in  
full operation. Private ownership  b3-

came the order. It was from this time  
on that man sought to own as much  
land as possible and to exploit as  
many of his fellow-men as he was  
powerful enough to hold. The result  
was that man became avaricious and  
greedy. The greater the amount of  
wealth that he could command the  
greater was his security. Right  
through the ages this iniquitous state  
of affairs has prevailed, having  
brought in its wake terrible wars,  
wanton destruction, mistrust, fear,  
cruelty, want, privation and misery.  
To-day we have the heritage of primi-
tive man's mistakes and guesses be-
queathed to us. The world stands  
perplexed, unable to decide which way  
to turn. On one hand, we find the  
people who own the means of pro-
duction tenaciously urging that the  
old order of things be maintained,  
while the great masses which repre-
sent the working class are groping  
their way toward a new order of  
things. If we take a survey of the  
world at the present time, we find  
that almost in every country there is  
a strong desire to abolish the worn-
out capitalistic system. The first  
country to make this experiment was  
Russia. It will be remembered that  
for some considerable time before the  
great war Russia was seething with  
discontent, the masses suffering un-
told hardship and oppression, due to  
the bad administration of the Tzar and  
the influence of the religious impos-
ter, Rasputin, together with a very  
incapable Government and Public Ser-
vice. Russia went into the war with  
the Allies in 1914 badly organised, ill- 

equipped and badly fed. They con-
tinued fighting until 1917, when the  
Tzar abdicated the throne, and was  
afterwards murdered, and food riots  

were taking place in Petrograd, which  
eventually led to a complete revolu-
tion. Kerinsky was the first leader  
of the Republican Government, and  
later he found himself attacked by a  
further revolutionary movement,  
which aimed at social revolution, and  
Russia had to suffer rebuffs from the  
whole of the Allied Governments. The  
French and British forced Russia into  
a final effort against the Germans,  
but the Russians, sick to death of the  
war, decided that it should come to  
an end as far as they were concerned.  
Then in Petrograd there came into be-
ing a body representing the workers  
and soldiers. It was called the  
Soviet, and this body endeavoured to  
bring about a conference of socialists  
of the world at Stockholm, but the  
Allies refused to allow this confer-
ence to take place. After the Russian  
Army had endured further slaughter-
ings, they mutinied at the end of  
1917. The Kerinsky Government was  
overthrown, and the Soviets took  
charge, the position being dominated  
by Lenin, who was determined to  
make peace, regardless of the Allies.  
In 1918 Russia signed a separate peace  
with Germany. From then on Russia  
commenced one of the greatest ex-
periments the world has known. They  
then began to introduce to Russia  
Marxian Communism, which they  
hoped would eventually become world  
wide. The other governments of  
Europe did not help them, but did  
more to hinder the new development  
than anything. The world's press,  
with its usual lying and misrepresen-
tation, painted hideous pictures of the  
Bolshevik leaders, and did everything  
in its power to make this new rule  
misunderstood. Finally, expeditions  
from the capitalistic countries—
Britain, Japan, Servia, France, and  
Greece—were launched against Rus-
sia, and no means of attack were too  
mean or degrading to perpetrate  
against the unfortunate Russians; but  
despite terrible hardship Lenin, the  
President, survived with his Govern-
ment. Then in 1921 a great famine  
overtook them, and millions of people  
suffered starvation. The Russian  
people have been gamely struggling  
with their handicaps, and all the na-
tions who had previously refused to  
trade with them have entered into  
trade relations. Although there are  
many things to be desired by the  
people of Russia, the masses are bet-
ter off than at any period of Rus-
sian history. The mistakes of the  
past are gradually being rectified as  
experience is gained. The general  
feeling of the workers in all countries'  
throughout the world to-day is one of  
restlessness and a strong desire to  
throw off the profit-making system of  

capitalism. In China practically the  
whole of the younger generation are  
communistic, and a great deal of un-
easiness is felt by the foreign ex-
ploiters there. The great masses of  
India are groaning under the pressure  
of Indian Princes and English capi-
talists. There are at present no less  
than twenty-two thousand political  
prisoners in India, and the greatest  
strategy has been practised in order  
to cope with the situation. In Japan,  
although it is illegal for people with  
socialistic ideas to enter the country,  
and all literature of a socialistic  
nature is banned, some thousands of  
people took part in the last May Day  
celebrations, showing clearly that the  
workers of that country are becom-
ing class conscious. Quite recently  
a number of strikes occurred through-
out the country„ and the people there  
are protesting strongly against their  
working conditions. The workers of  
Germany are struggling against ad-
verse conditions, and a new order of  

things may arise there at any time.  

So concerned are the capitalists of  
U.S.A. that President Hoover con-
ceived a plan whereby the nations of  
the world were to be relieved of their  

debts temporarily. This is mainly be-
cause it is feared that Germany will  
revolt and become Communistic and  
their huge interests in that country  

will be lost. In Italy there is a  
smouldering going on, but it is kept  
in suppression by the iron rule of  
the Facisti; but complications may  

arise at any time. France and Eng-
land seem at this stage less likely to  
adopt a change in the social order  
of things. As far as England is con-
cerned, this is mainly due to the  
issuing of the dole to the unemployed.  

The ultra - capitalistic country,  

U.S.A., has a huge population in a  
continual state of unrest. It has been  

recorded lately that a number of  
Communistic risings have taken place  
in various States, and with an enor-
mous army of unemployed the posi-
tion in that country is very uncertain.  
Any observer can see that it is likely  
there will be a new social construc -
tion. How long this will be will de-
pend on the workers. The capitalistic  
system is breaking down under its  
own weight. It can no longer keep  
the masses even as previously on the  
bread line. At the present time mil-
lions of workers throughout the world  
are actually starving, although there  

is no shortage of the necessities of  

life. A sequence of events has re-

cently happened in Spain, and although  
at the present juncture it is not Pas-
sible to tell just what has happens  
in that country we know definitely 
that another monarchy has been lost 

 

and a Republican Government has 
been set up, showing even in that 

 

country the workers are stirri 0Ñ  against their oppression—NORMA  
PULL AR.  
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Executive's Reply to "Rank Rank and 

and File Vigilant Committee's" 

Circulars. 

f 

t 

r 

small section of the members, and is 
not in accordance with the Rules of 
the Union. 

The main item dealt with in the cir-
cular is an attack upon the General 
Secretary, and the agreement entered 
into by the Union. This matter is 
listed for discussion by Annual Con-
ference, and members are earnestly 
requested not to form a biassed 
opinion after reading the misleading 
information contained in the anony-
mous circular. 

The Rules of the Union provide 
ample scope for the appointment of 
any Committee considered necessary 
by members, and Branch meetings are 
open to all financial members. It 
will be realised that "The Rank and 
File Vigilant Committee" is an un-
authorised body, and cannot speak or 
make representations on behalf of any 
section of members. 

It would be as well for members to 
know that the information circulated 
is mainly misleading, and the last 
item, suggesting • withdrawal from 
affiliation with the Australian Labor 
Party, is not upon the Agenda Paper 
for consideration by Conference, as 
this item was defeated at the July 
meeting of the Central Branch. 

It is not proposed to reply in detail 
to matters contained in the circular, 
but the general officers appeal to 
members for their co-operation, and 
to give those elected to official posi-
tions by ballot of members, their 
loyal support. 

Although "The Rank and File Vigi-
lant Committee" is expressing dis-
satisfaction, no complaint as to lack 
of effort by the Executive is men-
tioned, and not one suggestion is 
made of what can be done to improve 
the position, other than to impose 
upon one employed by the Union con-
ditions which "The Rank and File 
Vigilant Committee" declare it is 
their object to resist having imposed 
upon themselves by their employers. 

The suggestion that contributions, 
if reduced to the rates mentioned, 
would be the rates paid in 1920, is 
incomplete, as these were also the 
rates decided upon by our worthy old 
pioneers who reformed the Union in 
1903, and on a basic wage of 6/- per 
day, and in many cases members were 
only working four days per week, but 

were prepared to pay the contribu-
tions that "The Rank and File Vigi-
lant Committee" now suggest as 
reasonable for present conditions. 

Further, the increase of 6/- per year 
in 1920 was of no benefit to the Exe-
cutive, as since that time the "Foot-
plate" has been supplied free to mem-
bers, at a cost of over 2/- per mem-
ber. Capitation fees to the Federal 
Union increased from 1/- to 4/- per 
member per annum; affiliation fees to 
Australian Labor Party 10d. per mem-
ber per annum; and to Trades Hall 
Council from 8d. per member per 
annum at Mildura, to 4/- per member 
per annum at Bendigo. Reduce the 
expenditure over which the Executive 
has control to 1920 standard, and the 
contributions could certainly be re-
duced accordingly. 

Another important point is that no 
suggestion has been made to amend 
the Rules of the Union to provide for 
the appointment of a "Rank and File 
Committee." The Rules of the Union 
have stood the test since the Union 
was first formed, and members must 
be satisfied that the Rules are work-
able and give ample safeguard to 
members, otherwise they would have 
been altered from time to time by 
various Conferences. 

The News Letter was subsequently 
endorsed by the Executive at its 
meeting on 10/8/31, and therefore 
becomes the statement of the Execy-
tive. Only one Executive member 
voted against the endorsement of the 
News Letter. 

CENTRAL BRANCH ENDORSES 
COMMITTEE. 

At the adjourned meeting of the 
Central Branch on 16/8/31, exception 
was taken to the News Letter, and 
the following resolution was carried: 

"This mass meeting of members of 
Central Branch expresses its utmost 
disgust at, and lack of confidence in, 
the general officers and officers of the 
Executive who endorsed the August 
News Letter to Branches. Further, 
this meeting, after considering the 
aims and objects of "The Rank and 
File Vigilant Committee," endorses 
same, and henceforth "The Rank and 
File Vigilant Committee," as at pre-
sent constituted, shall be known as 
a sub-committee of this Branch, which 
we now authorise to circularise mem-
bers of country and metropolitan 
Branches in reply to the disgusting 
contents of the News Letter." 

Although this meeting was well 
attended, this resolution was not 
tabled until after 6 p.m., and when 
carried there were 27 members in 
attendance. The statement that there 
were only two opponents to the resolu-
tion is incorrect, as three general 
officers were present, and with others, 
voted against the resolution. 

HOW THE COMMITTEE WAS 
FORMED. 

A number of members of the Cen-
tral Branch have formed a "Rank and 
File Vigilant Committee." Circulars 
have been distributed by this Com-
mittee criticising the Executive upon 
various matters, and as the circulars 
contain misleading and incorrect in-
formation, the Executive decided to 
convey certain information to mem-
bers by publishing a statement in the 
"Footplate." 

As far as can be ascertained, "The 
Rank and File Vigilant Committee" 
was formed at meetings held in the 
Cleaners' Room, at North Melbourne. 
Members generally were not aware of 
these meetings, and had no oppor-
tunity of supporting or opposing the 
proposal to form the Committee. 

The Committee has not been elected 
in accordance with the Rules of the 
Union, which provide for nominations 
being taken for all positions, and, 
where necessary, elections held by 
ballot of all financial members. 

The first official information as to 
the formation of the Committee was 
received on August 5, when copy of 
circular issued by "The Rank and File 
Vigilant Committee" was handed to 
the President whilst on duty at North 
Melbourne. 

This circular contained advice as to 
how delegates to Annual Conference 
should be instructed upon alterations 
to Rules, as placed upon the Agenda 
Paper by Central Branch. 

THE AUGUST NEWS LETTER. 

As there was no Executive meet-
ing between the date of issue of this 
circular and August Branch meet-
ings, the general officers decided to 
refer to the matter in the August 
News Letter. The News Letter 
reads:— 

The So-Called Vigilant Committee. 

—An anonymous circular has been 
distributed amongst members of all 
Branches, headed "The Rank and File 
Vigilant Committee." This circular 
has not been considered by the Execu-
tive, but the general officers have 
taken the responsibility of recom-
mending to members that no notice 
be taken of this circular, as "The 
Rank and File Vigilant Committee" 
has evidently been appointed by a 
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The portion of the resolution ap-
pointing "The Rank and File Vigilant 
Committee" a sub-committee of the 
Central Branch, etc.; was carried 
practically without discussion. The 
aims and objects of the Committee 
were never explained to the meeting, 
and the officers of the Committee 
were elected without nominations 
being invited for the positions, or 
even the names of the officers 
announced. In fact, up to date, the 
Executive is not aware of the names 
of the members of "The Rank and 
File Vigilant Committee" other than 
the Chairman (Mr. R. H. Anderson), 
Secretary (Mr. W. T. Williames) and 
Assistant Secretary (Mr. F. T. Rolfe). 

It is obvious that your Executive 
could not recognise any decisions 
arrived at by the Committee or its 
officers, as the entire proceedings have 
been most irregular. 

CIRCULARS ISSUED CONTRARY 
TO UNION RULES. 

The latter portion of the resolution, 
whereby the Central Branch author-
ised the sub-committee to circularise 
members of the country and metro-
politan Branches is not in accordance 
with the Rules of the Division, viz., 
Rule 60, which reads:— 

"No Branch shall issue a circular 
relating to Divisional matters, with-
out the consent of the Conference or 
Executive Committee." 

The Branches were circularised 
without the consent of the Executive, 
as the circular was sent out prior to 
the meeting of the Executive held on 
7/9/31. 

EXECUTIVE STANDS FOR RULES 
BEING OBEYED. 

The Executive, after careful and 
earnest consideration, decided to annul 
the resolutions carried at the Central 
Branch meeting, under the powers 
conferred upon it under the provisions 
of Rule 14 (d):— 

"It shall have power to annul or 
vary either wholly or in part any 
resolution, determination or decision of 
any Branch or sub-Branch or any 
committee or officers of any Branch 
or sub-Branch." 

WILL THIS ABUSIVE CRITICISM 
IMPROVE OUR CONDITIONS? 

The first outburst against the gene-
ral officers and Executive contained in 
circular (No. 2) reads:— 

"The August News Letter, as pre-
sented to the Branches by the Tory 
type general officers of this Division, 
and endorsed by the reactionary and  

conservative section of their Execu-
tive, indicates (to those who know the 
true facts) to what unscrupulous tac-
tics those officials will resort to to 
hide their own misdeeds and hoodwink 
the members to retain their position." 

This is a mild sample of the abusive 
criticism which "The Rank and File 
Vigilant Committee" indulge in. 

As the general officers and Execu-
tive were elected by ballot of mem-
bers nine months ago, and have had 
no charges of "unscrupulous tactics" 
made against them (although the 
Rules provide ample scope for charges 
to be made against any officer, also 
for the full investigation of any such 
charge), all fair minded members will 
view such abusive criticism with sus-
picion, especially as the leader of 
"The Rank and File Vigilant Corn-
mitte" was a defeated candidate for 
both a general officer's position, also 
Branch officer's position at the last 
elections! The near approach of the 
elections for the coming year may 
have an influence upon the "unscrupu-
lous tactics" indulged in by "The 
Rank and File Vigilant Committee." 

GENERAL SECRETARY'S 

AGREEMENT. 

The statement in circular (No. 2) 
reads:— 

"The above appeal by practically 
the same general officers as those 
responsible when the atrocious clause 
was inserted in the Secretary's super-
annuation scheme is to be  expected. 
Members should remember they are 
the same officers who failed to submit 
the clause for consideration of mem-
bers, but submitted it to the considera-
tion of delegates, who had no instruc-
tion from their members. They are 
again desirous of sustaining the same 
position this time. 

"Whilst the wily general officers 
term our circular misleading and 
anonymous, they fail to say where or 
how it is misleading. Perhaps it is 
misleading because we did not tell you 
in the circular that the Secretary's 
agreement is illegal, because it does 
not comply with the Conciliation and 
Arbitration Act, 1904-1928, or with 
Clause 58 (c) of that Act, which 
states:— 

No alteration of a rule of an 
organisation shall be valid until 
registered.' 

"This clause, for the protection of 
the Secretary, has not been regis-
tered. 

"Our circular may also be mislead-
ing because we failed to tell you that,  

under the Arbitration Act referred to, 
members can request a ballot to be 
taken on the question of that agree-
ment. 

"There is much more  tò be said, but 
space and funds do not permit, for 
whilst the general officers use your 
funds for their propaganda, we, who 
desire to protect your interests, have 
not up to date had access to those 
liberal  funds. 

"Our circular does not attack the 
Secretary personally, but on the posi-
tion he fills." 

This statement is absolutely in-
correct, as the clause objected to was 
inserted in the General Secretary's 
Superannuation agreement upon the 
advice of the Union's solicitor, for thc . 

purpose of protecting the Union. This 
was recommended by the Committee 
appointed by conference to draw up 
the agreement, and was unanimously 
agreed to by 1929 Annual Conference. 
W. Williames was one of the Central 
Branch delegates to this Conference. 

The contention that the agreement 
is not valid on account of the altera-
tion to Rules not being registered 
under the provisions of the Concilia-
tion and Arbitration Act, is also 
wrong, as the registration of Rules 
applies only to the Rules of the Fede-
ration, and not to the Rules of a 
Division. 

The intimation that any ten mem-
bers can demand a ballot upon the 
terms of the agreement is also wrong. 
as the clause of the Arbitration Act, 
giving ten members the right to 
petition a judge for a ballot upon any 
matter affecting the Union, was con-
sidered by the Industrial Movement 
as one of the most obnoxious clauses 
in the Act, and was repealed by 
Scullin Government during 1930. The 
"Rank and File Vigilant Committee" 
would be prepared, if they could, to 
take advantage of a clause that was 
condemned by all true Unionists. 

LEGAL OPINION UPON SECRE- 
TARY'S AGREEMENT. 

Legal opinion has been obtained 
upon the validity of the agreement. 
The opinion is a lengthy one, and will 
be available for Conference. It 
points out that the agreement is in 
accord with the Rules, and as it was 
adopted by Annual Conference, which 
is the supreme governing body in 
regard to Branch and Divisional mat -
ters, that once the governing body 
makes a decision, and that decision is 
acted upon, it cannot be upset by anY 
subsequent Conference, and there are 
many legal decisions to that effect. 
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The opinion includes the follow-
ing:— 

"I am further impressed as a lawy^r 
with the fact that a Conference can-
not upset an action or resolution of 
any other Conference when such re-
solution has been acted upon. There 
are many legal decisions to that 
effect. I have therefore to advise 
that in my opinion the agreement is 
strictly in order and constitutional 
and valid, and is not against the rules. 
I am asked, however, to advise as to 
what affect the cancellation of the 
clause would have upon the Union and 
the Secretary. 

"I think that the said cancellation 
would have a very disastrous effect 
upon the Union, because it would not 
appeal to the interests of any fair 
man, and it would have a worse effect 
upon the Secretary, because in that 
case if that clause were cancelled 
then the Secretary would be entirely 
open to any charge of some hostile 
man at any time, and he would be 
out of a billet after having given up 
not only his own billet, but also all 
his superannuation rights  

"Surely the Central Branch and any 
Conference and the 1931 Conference 
do not wish to get out of, or nullify, 
this agreement, which has been acted 
on in good faith by both parties (and 
manifestly a fair and just one) and 
might even lay the individual mem-
bers of the 1929 Conference liable to 
an action for damages even if the 
Conference has exceeded its powers, 
which, as I have said before, I do 
not think that it has so done. 

"I would point out that the agree-
ment does not (as the Central Branch 
says it did) give the right of appeal 
to a select board at all. Clause 18, 
as I have fully explained before, gives 
the Board power to decide only 
whether the Secretary is guilty of 
misconduct and then the Conference 
may act. When the rules are silent 
on any point, then the Conference 
has supreme power to decide that 
point. In all democracy majorities 
act through delegates, and are bound 
in this case by law to abide by the 
decision of such delegate. 

"It would be absolute chaos if one 
delegate could vary any contract made 
by other delegates in Conference." 

HOW THE SECRETARY'S SALARY 
WAS FIXED. 

In each circular criticism is levelled 
against the salary paid to the General 
Secretary, £525 per annum, the sug-
gestion being that the rate fixed has 
not the approval of members. 

There was no adjustment made in 
the Secretary's salary from 1919 to  

1926. At the 1926 Conference a re-
solution was moved—"That the Sec-
retary's salary be increased to £525 
per annum," and this resolution would 
have been carried by a large majority 
only the Secretary himself asked that 
the matter of an increase be post-
poned until members had been con-
sulted. The following extract from 
minutes of 1926 Conference explains 
the position:— 

Page 38.—"Mr. Collins said it had 
been raised in debite that if the 
motion were carried, it would cause 
dissension amongst the members. 
During the many years that he had 
been connected with the Union, he 
had never accepted anything except 
with the full approval of the mem-
bers. He would therefore appeal to 
the mover and seconder of the motion 
to withdraw same, and thus prevent 
any unfair criticism from a section 
of the members, although it was 
evident from the views expressed that 
the motion would be carried by a 
large majority." 

The motion for definite increase in 
salary was withdrawn, and a motion 
was then carried unanimously grant-
ing Secretary an honorarium of £75 
for year 1926, the question of an in-
crease in salary to be considered by 
1927 Conference. 

This gave members twelve months' 
notice of Conference intention, and 
the matter was placed upon the 1927 
Agenda Paper for Annual Conference. 

The discussion is set out upon 
pages 10 and 11 of Conference 
minutes for 1927, and the motion, 
"That the Secretary's salary be in-
creased to £525 per annum," was car-
ried, only one delegate voting against. 

Members will therefore see that the 
salary of the Secretary has been 
fixed after members being consulted. 

At the 1928, 1929 and 1930 Con-
ferences, the  resolution fixing the 
Secretary's salary at £525 per annum 
was also carried unanimously on each 
occasion. 

The assurance that "The Rank and 
File Committee" are not attacking the 
Secretary personally is indeed en-
lightening, as although these members 
when discussing the Secretary's agree-
ment and salary have praised his 
work and ability, they nevertheless 
desire to take away his protection and 
reduce his salary 43%. 

A.L.P. ITEM NOT ON AGENDA 
PAPER. 

"The Rank and File Vigilant Com-
mittee" are in accord with the Execu-
tive upon one paragraph in their 
circular, viz.:— 

The non-appearance of this item- 

"That the A.F.U.L.E. withdraw 
affiliation from the A.L.P."—was due 
to an error of the branch officials. 

The. circular continues:— 
"The `General Officers,' all of whom 

were present at the meeting at which 
the item above referred to was car-
ried by a large majority, were again 
present at the last meeting, when the 
minutes on being read were immedi-
ately challenged, and the • item on 
being recommitted was again carried 
by an overwhelming majority for in-
clusion on the Agenda Paper. 

Later on during this meeting Mr. 
W. Lewis; Vice-President, evidently 
suffering with the pangs of remorse, 
further exposed the rotten treachery 
of the General Officers by stating:—
That prior to the news letter going 
out, he informed the other General 
Officers that, in his opinion, the item 
for disaffiliation with the A.L.P. was 
carried.' 

This clearly shows that the General 
Officers had not forgotten the item 
was carried, but were all agreeable 
that false and treacherous informa-
tion must be sent out to members in 
an endeavour -to mislead them. This 
was further proved at the following 
Executive meeting, where the whole 
of the General Officers voted to en-
dorse their own vile action in sending 
out that news letter, and informed 
the one staunch Executive member 
who opposed it that he should be ex-
pelled from the Union." . 

This item was not included upon 
the Agenda Paper, as it was not re-
ceived from Branch Secretary, and 
even had it been received, it would 
not have been on Agenda Paper for 
the August Meeting, as it did not in-
volve alteration to rules. 

When "The Rank and File Vigilant 
Committee's" circular (No. 1) was 
received, the Branch Officers were 
queried as to whether this item was 
carried, and both were definite that 
the item was defeated, and are still 
of that opinion. 

When discussing the news letter, 
the Vice-President was of opinion the 
item was carried, but after checking 
up with Branch Secretary was satis-
fied that statement in the news letter 
was justified. When the matter was 
raised at following meeting of Cen-
tral Branch, there were many mem-
bers present who were not at previous 
meeting, but voted for recommital, so 
the question of the fate of this item 
at the July meeting is still uncertain. 

The statement in circular, "That the 
one staunch Executive member who 
voted against the endorsement of the 
news letter was informed by General 
Officers that he should be expelled 
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from the Union," is another in-
accuracy, as neither during the de-
bate nor after the vote was taken on 
this subject was any such thing men-
tioned. When debating the item to de-
clare the "Rank and File Vigilant 
Committee" an unauthorised body, 
one General Officer certainly stated, 
"As the Committee had not been ap-
pointed in accordance with the rules, 
that any Executive member who sup-
ported the Rank and File Vigilant 
Committee could not honorably re-
main a member of the Executive, as 
the Executive was elected by vote of 
members, and must carry out the 
rules laid down for its guidance by 
members through Annual Confer-
ence." This statement has evidently 
been construed as a threat to expel 
the "one staunch member" referred 
to in circular. 

HALL REFUSED TO "RANK AND 
FILE VIGILANT 'COMMITTEE." 

The first application for use of the 
hall on 4/8/31 for meeting of "Rank 
and File Vigilant Committee" was 
received from Mr. W: T. Williames, 
Secretary of the Committee, on 
3/8/31. As the hall was required 
for lodge meeting, Mr. Willihm s 
was informed that the hall was en-
gaged for the evening in question. 

A further application was received 
on 9/8/31 for use of the hall every 
Thursday night. This was considered 
by the Executive at its meeting on 
10/8/31, when it was decided not to 
permit "The Rank and File Com-
mittee" to use the hall, as it was not 
an authorised committee, and the 
meeting would not be open to all 
financial members. Mr. Williames 
was advised as follows:— 

Copy. 
11th August, 1931. 

Mr. W. T. Williames, 
35 Oban Street, 

Hawkesburn, S.E.1. 
Dear Comrade, 

Your letter of the 7th instant, 
making application for use of top 
hall on Thursday nights for the pur-
pose of holding "Rank and File Vigi-
lant Committee" meetings, was con-
sidered by the Executive at its meet-
ing held last night. 

I have been directed to inform you 
that the hall is not available for the 
purpose of holding meetings arranged 
by the "Rank and File Vigilant Com-
mittee," as this Committee has not 
been authorised in accordance with 
the rules of the Union. 

Should members desire a special 
meeting of the branch to deal with  

any particular subject, this could be 
arranged in accordance with the rules 
of the Union, in which case every 
effort will be made to have the hall 
available for any meetings of mem-
bers of the Central or other branches. 

Best wishes, 

Yours fraternally, 
(Sgd.) C. COLLINS, 

General Secretary. 

The Executive is still definite that 
the hall will only be available for 
meetings called in accordance with 
rules of the Union. 

WHAT THE BALANCE-SHEETS 
REVEAL. 

Under this heading "The Rank and 
File Vigilant Committee" inform 
members that the deficits for 1928, 
1929 and 1930 were £104/12/3, 
£280/18/- and £112/2/3 respectively. 

This is correct, and surely not 
"news" to members, as this informa-
tion was conveyed to members per 
medium of Auditors' Reports and 
Balance-sheets for the respective 
years, which were sent to each branch 
during February or March of each 
year. The balance-sheets clearly 
show that the deficits were due to 
reduced income, brought about by re-
duced membership, lower income from 
hall and unusual expenditure such 
as:— 

For 1928 there was abnormal ex-
penditure of £406 for alterations to 
hall, including the building of a new 
biograph box as ordered by the Board 
of Health. 

For 1929.—Extra time taken by 
Annual Conference dealing with Rule 
10 dispute, approximately £100 in ex-
cess of previous year; £191 voted 
from Incidental Fund to assist Timber 
Workers' Appeal; A.L.P. for State 
and Federal elections being £140 in 
excess of . the average amount; and 
£75 was spent upon a supply of certi-
ficates for retiring members, which 
will last for several years yet. 

For 1930.—£53/4/2 premium on 
life assurance policy of £1000 on life 
of General Secretary, which is really 
an investment, as the amount paid 
will be returned to the Union, plus 
bonuses, in the event of the Secretary 
living to maturity of policy. £32/16/6 
Union's contribution to Secretary's 
Superannuation Fund as agreed to by 
1929 Annual Conference; £23/19/3 
loss by burglary. 

The purchase of books for Union 
library as determined by 1929 Annual 
Conference amounted to £24. 

Members will see that failure to 
balance was due to extraordinary ex-
penditure in each year. 

The balance-sheets have been dis-
cussed and approved by branches and 
Annual Conference. All expenditure 
is closely scrutinised by Executive, 
and whilst the Executive regret loss 
on previous year's operations, the 
main aim of the Executive is not to 
show a surplus, but as long as the 
money is spent upon legitimate means 
of protecting the rights and privileges 
and securing advancements of mem-
bers, then the matter of a deficit is 
of minor importance. 

FEDERAL CAPITATION FEES. 

The statement that the Executive 
has an item on. the Federal Agenda 
Paper for capitation fees to be re-
duced by at least 2/- is incorrect. 
The item is for a reduction of at 
least 1/-, which was placed upon the 
Agenda Paper by decision of branches, 
and originated from a meeting of the 
Central Branch. The reason for sug-
gesting a reduction was the reduced 
work of the Federal Union, mainly 
due to the Arbitration Court's award 
being set aside, and the division re-
quiring the money for extra expense 
involved in having to defend members' 
wages and conditions before the Rail-
ways Classification Board. 

The "cosy jobs" of the General 
Officers are all covered by the rules 
of the Union, and, as appreciated by 
the vast majority of members, entail 
the giving of many hours of their 
time to the work of the Union with-
out monetary reward. 

PREMIERS' PLAN. 

The suggestion that the General 
Officers and Executive are shielding 
the Premiers' Plan is unwarranted, 
as the Executive at its meeting on 
13/7/31 definitely instructed its four 
delegates to A.L.P. Special Conference 
to oppose the Plan in its entirety. 
Similar instructions were given to 
our two delegates to a Conference 
called by Trades Hall Council. The 
Executive has upon every occasion 
opposed the introduction of this Plan. 

The A.L.P. Central Executive and 
special Conferences have opposed the 
Plan, but unfortunately members of 
the Parliamentary Labor Party, both 
State and Federal, have not carried 
out the instructions of the A.L.P. 
Conferences, and the matter of dis-
ciplining these members is a matter 
for the workers to adjust at the pre-
selection ballots, as the Federal Labor 
Conference has decided these men - 
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bers are eligible for pre-selection 
ballot. 

The constitution of the A.L.P. is 
built upon solid foundations, and 
gives ample scope for many reforms 
that are overdue. 

UNFAIR METHODS ADOPTED AT 
MEETINGS. 

The methods adopted by supporters 
of the Rank and File Movement, who 
charge the Executive of being un-
democratic, were illustrated by their 
tactics when Item 11 upon the Agenda 
Paper (which provides for a reduc-
tion of contributions, viz., 31/- to 25/-
for Drivers, 25/- to 20/- for Firemen 
and 19/- to 15/- for Cleaners) was 
before the chair. 

When this item came on for dis-
cussion, the "gag" for suppression of 
free speech was used by the fact that 
a motion was moved—"That delegates 
to Conference support Item 11"—
which was seconded. Another mem-
ber immediately moved—"The motion 
be  now put"—which was seconded and 
carried, thus depriving the members 
of the right of free speech and not 
permitting any reasons to be ad-
vanced by those opposed to the item. 

RATIONING. 

Every avenue has been explored 
since setting aside of the award to 
obtain full time for our members, 
viz., deputations to Premier, Minister 
of Railways, Commissioners, and 
negotiations with Australian Labor 
Party and individual members of 
Parliament. Whilst equilisation of 
time for Enginemen now in operation 
is by no means satisfactory, it is pre-
ferable to that of straight-out ration-
ing, as applied to other sections, some 
of whom are being rationed one in 
three, and the time lost cannot be 
made up. 

Soon after the award was set aside, 
the Commissioners transferred sur-
plus tradesmen to cleaning. Owing 
to the activities of the Executive, 
these men, with the exception of a 
few in Maryborough district, were 
returned to workshops, thus making 
more work available for our mem-
bers, and the position is under con-
stant review. 

NOT NECESSARY TO APPROACH 
COMMISSIONERS. 

The attitude of the "Rank and File 
Vigilant Committee" towards the 
Executive was clearly demonstrated 
at Special Meeting on 27/8/31, when 
after carrying the resolutions set out 
on circular (No. 2) condemning the 

Executive, and favoring a strict ob-
servance of rules and regulations, a 
suggestion was put forward by the 
General Secretary that the Executive 
be recommended to arrange a further 
mass deputation to the Commissioners 
to endeavour to have more work pro-
vided; but General Secretary was in-
formed by Secretary of "Rank and 
File Vigilant Committee" that a 
deputation was not necessary as the 
"Rank and File Committee's" plans 
would be put into operation veer- 
shortly, and the Commissioners would 
then come to the "Rank and File Com-
mittee" instead of the Union having 
to go to the Commissioners. 

THE OBJECTS OF THE 
COMMITTEE. 

Regarding the objects of the Com-
mittee, as set out in the circular, 
some of these have formed part of 
the objects of the Union for many 
years. On last page of pamphlet the 
"Rank and File Vigilant Committ^e" 
submit the following recommenda-
tions for improving our conditions:- 

1. The Union immediately have a 
book of regulations published in brief, 
setting out regulation and Union in-
terpretation. The book to be pub-
lished in sections of rules affecting 
Enginemen, Guards, Shunters and 
Signalmen. 

2. That a Conference of the sec-
tions referred to be held as soon as 
possible to obtain co-operative action 
and unity in deciding date of effective 
and efficient application of regulations 
throughout the running service. 

3. For the purpose of successfully 
carrying out this scheme of effective 
application 	of 	regulations, 	the 
minority movement organisational 
policy be adopted; that i:— 

(i) To activise all members. Rank 
and File Committees of action be ap-
pointed by members on all shifts and 
in all branches, such committees of 
action to be of independent leader-
ship; that is, members of committees 
hold office only as long as they retain 
the confidence of members ; no fixed 
elected term. 

(ii) That all committees of action 
be requested to draw up a list of im-
mediate demands concerning their 
locality, etc 	 

The compilation of a book dealing 
with the rules and regulations is at 
present in the hands of a joint com-
mittee of the A.R.U. and this Union, 
and was well advanced before the 

"Rank and File Vigilant Committee" 
was formed. The material will be 
ready for final submission to the 
various representatives of the Unions 
before this appears in print. 

The question of organising m tubers 
for the successful carrying out of the 
scheme is a matter for the. Unions 
concerned to determine, and must be 
done by those elected by the majority 
voice of members to carry on the 
affairs of the Union. 

Respecting "immediate demands" 
laid down by the "Rank and File Com-
mittee," many of these demands are 
praiseworthy, but no suggestion is 
made as to who the demands are to 
be made to, and what action is to be 
taken, in the event of the demands 
not being granted. 

Every possible avenue has already 
been exploited in pursuance of some 
of these demands, and earnest efforts 
are still being made to improve mat-
ters in accordance with the powers 
conferred upon the Executive by 
members of the Union. 

(a) Immediate abolition of Short-
time working. 

This matter has been repeatedly 
stressed by deputations to Premier, 
Minister of Railways, Commissioners, 
and Departmental Officers, and has 
also been the subject of correspond-
ence between branches and the mem-
bers of Parliament in their respective 
districts. The Commissioners stand 
firm in their attitude, and they will 
not provide unproductive work to give 
Enginemen full-time employment, but 
the work offering is to be distributed 
amongst permanent Enginemen. 

A further deputation upon this 
matter is to wait upon the Chairman 
of Commissioners on Wednesday, 
23/9/31. 

Your Executive has never agreed to 
short time working, either by equali-
sation of time, or any other system, 
and will continue to fight on for full 
time, and is prepared to take any 
action agreed to by a majority of the 
members. A mass deputation was 
arranged by the Executive to Chair-
man of Commissioners during Febru-
ary, when members turned up in such 
numbers that the Chairman's room 
was crowded, whilst the Special 
Branch meeting was the largest held 
for many years past. 

(b) Immediate restoration of con-
ditions operating under the 
Federal Award. 
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The restoration of the Federal 
Award can only be brought about by  
the Court itself. Application has al-
ready been made to the Federal Arbi-
tration Court for the restoration of 
the Award, both as regards conditions 
and wages. A final decision has not 
been reached and the Federal Union 
has again been urged to have the  
matter finalised. This was also the 
subject of a deputation to the Prime 
Minister, Mr. Scullin, by the Federal 
Union, on 4/9/31. 

(c) Immediate repeal of Regulation 
81 and the classification of all 
acting men. 

The action taken by the Executive 
in regard to repeal to Reg. 81 has 
been fully explained . from time to 
time, and includes appeals to Arbitra-
tion Court, Classification Board, 
Minister of Railways, Departmental 
officers, and State Parliamentary 
Labor Party. It is well for members 
to realise that there is very little 
likelihood of the Commissioners 
classifying all acting men, as this 
would mean the payment of th 
higher rate for all work performed, 
and we did not claim this in our claim 
before the Federal Arbitration Court. 
which was endorsed by all members. 
The Classification Board has not the 
power to classify acting men, as its 
powers are limited under the Railways 
Act. 

(d) Immediate manning of all rail 
motors and petrol electric by  
enginemen with all seniority 
rights. 

When rail motors were first intro-
duced, the question of enginemen re-
ceiving preference for driving these  
cars was at once taken up with Com-
missioners, and an assurance was ob 
tained that enginemen who had the 
necessary qualifications would receive 
preference. As a result of this action,  

many of our enginemen are now em-
ployed upon the rail motors, including 
the petrol electric trains. The Execu-
tive also arranged with the Institute 
to establish a class for instruction  
upon rail motors, but this class was 
very poorly attended by our members. 
The preference to enginemen, who 
have the qualifications still stands, but  

the Commissioners will not permit an 
engineman to carry his seniority with 
him when transferred to rail motor 
service. The Executive has also urged  
that the driving of petrol electric  
trains be done exclusively by drivers, 
and the maintenance work be  not por-
tion of the driver's duty.  

When traffic justifies the driving 
being separated from the maintenance 
the . Department has agreed to give 
further consideration to the question  
of drivers being used on these trains.  

(e) Immediate rotational rostering 
of all members without altera-
tion, except when required fer 
higher grade work. 

This is a Branch matter and is 
being. attended to by most Branches 
in a satisfactory manner. 

(f) Immediate improvement of 
locker accommodation for all 
grades, including on engines. 

This is also a matter upon which 
representations have been made from  
time to time, but the expense involved 
is not considered warranted by the 
Commissioners. The unsatisfactory 

locker accommodation on engines has 
been repeatedly brought under notice,  
and due to activities of Executive im-
proved accommodation is now pro-
vided upon all new engines, also upon 
engines as they pass through the  
shops. The coat box on engine 531 D i 
is a sample of improved accommoda-
tion. 

(g) That a minimum wage of 
£4/10/- per week be paid, to be  
increased in accordance with  
marginal rates for the respec-
tive grades. 

(j) £3 per week be paid to unem-
ployed man and wife with 5/-
per week for each child.  

(k) £2 per week be paid to single 
men or women, when unem-
ployed.  

(1) Equal pay for equal work by 
women and youths. 

These are matters that require Par-
liamentary attention, and as the Union 
is affiliated with the A.L.P. and Trades 
Hall Council, it is working through 
these bodies to have improvements 
effected in the directions mentioned  

but is not supporting the actual de-
tails of these demands.  

(h) Hours of labor be reduced to  
seven-hour day, five-day week.  

Members themselves decided that  

our claim before the .  Federal Arbitra-
tion Court should be for a seven-hour  
day and any future claim to the  
Court can only be that determined  
by members.  

(i) Right to strike against c3m-
pulsory arbitration.  

Members may strike at any time  
without restriction, but must be pre-
pared to put up with consequences in  
the event of the strike not being suc-
cessful. Members of "The Rank and  
File Vigilant Committee," before  
making a demand such as this, would  
be well advised to seek advice from  
some of the older members of the  

Union, who had experience in the  
1903 strike, as a matter such as this  
must be determined by the majority  
of members.  

In conclusion, your Executive desire  
to appeal to all members for loyal  
support to carry on the work of the  
Union and not to indulge in re-
criminations which are of no advan-
tage to the Union, but must eventu-
ally destroy solidarity and prestige  
of an organisation which has done  
good work for its members, and if  
given proper assistance from the rank  
and file will continue the good work  
notwithstanding the difficult times  
through which we are passing.  

The above statement was endorsed  

by the Executive at its meeting held  

on Monday, 14th September, when out  
of a full Executive of 18 members  
14 were in attendance, as well as one  
Annual Conference delegate from  

Jolimont Branch.  

All those in attendance unanimously  
agreed to the endorsement of the  
statement.  

On behalf of the Executive.  

C. COLLINS,  
General Secretary.  

R. MATHESON,  
President.  
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Return showing Attendances of Annual Conference Delegates 

at Branch Meetings 
FROM 

January to August, 1931, inclusive 
As per Rule 10.—"The Branch Secretary must forward to the Divisional Secretary a list showing th? 

number of attendances of the delegate or delegates to suéh Branch at the meetings of the Branch in such time 
that such list might be published in the "Footplate" in the last number published before the date of the Annual 
conference." 

Branch. 
Names of 
Delegates. 

Date of 
Election. 

Number of 
Meetings Attended 

Since 	Election. 

Number of 
Meetings held 
Since Election. 

Ararat 	.. F. 	Smith 	.. 	.. 	 .. 	 .. 14/12/30 	 9 	 10 

R. 	James 	.. 	.. 	 .. 	 .. 	 . 14/12/30 	 10 	 10 

Ballarat W. Whitworth. 	.. 	.. 14/12/30 	 9 9 

Bendigo C. 	Giovanetti 	.. 	 , 14/12/30 	 9 10 

V. A. Collins 	.. 	.. 14/12/30 	 9 10 

Benalla 	.. 	. H. P. Trueman 	.. 11/1/31 	 8 8 

Central 	.. 	. W. Bishop 	.. 	.. 	 .. 14/12/30 	 9 12 

C. 	Franklin 	.. 	.. 14/12/30 	 11 12 

N. 	Pullar 	.. 	 .. 	 .. 14/12/30 	 8 12 

H. Devene 	.. 	 .. 	 .. 14/12/30 	 12 12 

F. Judkins 14/12/30 	 8 	 12 

T. Dawson 14/12/30 	 11 	 12 

Colac E. L. Mitchell 	.. 	. 14/12/30 7 7 

Donald 	. . 	 .. C. H. 	Morrison 	.. 9/11/30 9 9 

Dimboola 	. A. Chisholm 	.. 	. 11/1/31 	 8 8 

Bchuca 	.. 	.. F. H. Thorne 	.. 	.. 29/1/31 	 7 7 

Geelong 	.. 	.. J. 	Tighe 	.. 	.. 1/1/31 	 8 8 

R.  H. Ellis 	.. 	. . 1/1/31 	 8 8 

Hamilton 	. J. R. Oswald 	.. 	.. 14/12/30 6 8 

Korumburra 	. G. W. Thompson . 12/1/31 5 6 

Maryborough . W. 	Dellar 	.. 	 .. 	 .. 14/12/30 8 8 

Madura 	.. 	. E. J. 	Hyatt 	.. 	.. 14/12/30 	 10 10 

Seymour . 	.. H. 	Jarvis 	.. 	.. 14/12/30 7 8 

H. 	Green 	.. 	.. 14/12/30 6 8 

Traralgon 	.. W. P. Sullivan 	.. 8/3/31 6 6 

Wonthaggi 	.. 	 .. W. J. 	Stibbs 	.. 	 .. 14/12/30 5 5 

Wodonga 	.. 	 .. 	 . G. 	Lynch 	.. 	.. 9/11/31 9 9 

Jolimont 	.. 	 .. J. 	Crough 	.. 	 .. 	 .. 14/12/30 9 	 9 

T. 	Smith 	.. 	.. 	 .. 14/12/30 7 9 
B. Deveney 	.. 	 .. 14/12/30 6 9 
W. Regan 	.. 	.. 	 .. 14/12/30 9 
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" SAFETY FIRST " 
The Central Branch Committee (with the full approval of the Executive) has decided to 

publish a series of articles bringing under members' notice matters that require the constant 
attention of Enginemen. 

The first and  most important duty of every employee is clearly set out in the Book of 
Rules and Regulations. General Regulation No. 7 reads :- 

"THE SAFETY OF THE PUBLIC SHALL BE THE FIRST . AND MOST IMPORTANT 
DUTY OF EVERY EMPLOYEE." 

The General Appendix to the Book of Rules and Regulations leaves no room for doubt as 
to the observance of every Rule, Regulation and Instruction, as the following appeal is to be 
found upon Page 6 of the General Appendix:— 

RULES AND REGULATIONS TO BE STRICTLY OBSERVED. 
Regulation 10. 

"It is of the utmost importance that the Rules, Regulations and Special Instructions should 
be properly and fully enforced. Every Regulation or Instruction is based upon an established 
principle of safe working, and is laid down as the means for avoiding a repetition of some known 
accident, and if an employee wilfully ignores any such instruction, or permits it to be ignored, 
he courts a recurrence of the conditions that the instruction was designed to prevent. Each 
employee is personally answerable for his own conduct, and the excuse offered in some cases that 
it was not the practice to strictly comply with some phase of a Regulation will not be accepted. 
However unimportant a Rule, Regulation or Instruction may appear to be, every employee should 
clearly bear in mind that if it cannot or ought not to be enforced, it should not exist ; and if in 
the judgment of anyone whose duty it is to give effect to a Rule, Regulation or Instruction, such 
Rule, Regulation or Instruction cannot or ought not to be enforced, he should at once bring the 
circumstances under the notice of those in authority." 

Always 
pay special attention to your whistle code, and 

especially approaching level crossings; this may mean 
all the difference between avoiding an accident, serious 
trouble and loss of life (Page 229, Gen. Appdx.). 

Always 
examine the staff, and see that your mate examines 

it also. 

Always 
see that your fireman exchanges hand signals with 

guard to ensure that train is complete and following in 
proper manner (Reg. 194 and 195). 

Always 
when a signal is obscured by fog or any other cause, 

treat such signal as a danger signal, and stop, then 
ascertain its position and act accordingly (Reg. 168). 

Always 
think twice before you move once. 

Always 
remember at a terminal station, where there is no 

train examiner, that you as driver are train examiner, 
and must carry out the duties of train examiner; also 
when picking up trucks at a roadside station examine 
brakes of same, and see that vehicle is in fit condition to 
place on train, and that air is again continuous through 
train. 

Always 
when changing over, apply the brake by making at 

least a 15 lb. reduction, and place brake valve on lap while 
you are getting kits from one engine to the other. This 
will enable you to pump up a good main reservoir pres-
sure, . so, that when brake is released, the triple pistons 
will all move to release position, and thus save brakes 
sticking on journey. 

Never 
forget, when stopped at automatic signal, to wait 10 

seconds, and then proceed cautiously (if section is not 
occupied), being prepared to find section occupied, or 
broken, or misplaced rail, and proceed cautiously right 
through the section, even though the signal next in 
advance be at the proceed position (Reg. 74). 

Never 
take anything for granted in regard to signals, but 

see that signal is properly pulled off. 

Never 
forget, when running second engine, that the leading 

driver does not relieve you of any responsibility in regard 
to signals (Reg. 174). 

Never 
forget, when you are leading engine, that the crew' 

of the second engine wants to see the signals also, so 
don't prevent them from doing so by putting up a smoke 
screen approaching fixed signals. 

Never 
apply the brake by placing the brake valve in emer -

gency position, unless in case of danger. The brake 
should always be applied by placing handle in servlc o 

 position. 

Never 
release your brake on a passenger train on the last 

revolution of the wheels, but leave brake valve on laP 
position until train has stopped, and then release brak

e 

 by means of the 3-cycle release. 
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Always 
apply brake by making at least a 15 lb. application, 

made in two reductions; if train is stopped by less than 
a 15 lb. application, make a further reduction to reduce 
the pressure by at least 15 lb. after train has stopped, 
and place brake valve on lap and pump up a good main 
reservoir pressure prior to releasing brakes. 

Always 
endeavour to exchange your staff in the proper man-

ner and avoid accidents while so doing (Page 419 and 420, 
Gen. Appdx.). 

Always 
carry your proper engine head lights, and thus avoid 

delay and confusion (Page 239, Gen. Appdx.). 

Never 
exceed 40 miles per hour when exchanging staff by 

means of automatic staff exchange apparatus. 

Never 
exceed 20 miles per hour when exchanging tablet, or  

miniature staff by hand. 

Never 
exceed 15 miles per hour when exchanging staff 

(ordinary big staff), or delivering staff ticket (Page 293, 
Gen. Appdx.). 

Never 
exceed 4 miles per hour around reversing loop at 

North Melbourne. 

Branch Reports 
ARARAT.—The monthly meeting 

of the Ararat branch was held in the 
Institute on Sunday, August 9, at 2.30 
P.m. Comrade Smith presided over a 
fair attendance. The minutes of pre-
vious meeting were read and con-
firmed. There was a lengthy list of 
correspondence, which was listened to, 
and there was great discussion on it. 
There were several items listed for 
deputation for depot foreman. Work 
is very poor at present around our 
district; our supers are getting a poor 
spin. It is hard to understand why 
more of our members do not attend 
their meetings and bring along new 
suggestions for the welfare of our 
Onion. No doubt the time has come 
When we need the suppo rt  of every 
member. There is plenty of room 
Yet for those who growl about what 
Should be done. The meeting room is 
the place for that. There was a good 
debate on appointing two delegates 
from  the executive in place of W. 
Stibbs and A. C. Lewis, our country 
delegates, to attend the special A.L.P. 
Conference on July 25. No further 
business for the good and welfare of 
enginemen in general, the chairman 
closed the meeting at 4.50 p.m.—W. 
S WARD. 

BALLARAT.—The usual monthly_ 
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the 
waitiing_ 
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 room, 

 branch 
 Ballarat 
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,fair
letter 
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tems 	of local 
int€rest and much that had been 
Arinted in the "Footplate" which we 
were already acquainted with. The 
agenda paper for annual conference 
carne in for a fair amount of corn- 
astti favourable 

tem to educed otherwise.  theGe eral Sec- 
retary's 

item, 
 to £300 per annum, was 

condemned by all present. Although 
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n9 ksmuringh the last nine months, 

"all have to 

	

 been 	ourselves. 
n 	

lves. Our  

Secretary and several members are 
putting up some important items for 
annual conference, one for closer unity 
of all workers receiving much favour-
able comment. 

An item that needs the immediate 
attention of our Federal Parliament is 
the method used to compute the cost 
of  living.  In most cases now, people 
are compelled to buy the cheapest 
grades of food, the best grades being 
exported. It would teach some of our 
members of Parliament a lesson if 
they had to live on the same class of 
food as a worker who has to support 
a family on the present basic wage, 
especially those wno boasted about the 
high standard of living in Australia. 
A notice posted here states that en-
ginemen must pump out water and fill 
engine boxes in the time allowed, for 
preparing engines. The reason given 
was that this was claimed by the 
Union in their application before the 
Arbitration Court. We claim that it 
is impossible to do this work and 
prepare an engine in 35 minutes, 
which is all the time we can take here, 
if we desire to get to T.R. on time. 
Most drivers here sign on at least 15 
minutes earlier than they are paid for, 
to enable them to complete their work 
in the time allowed. Some months ago 
an argument arose between one of 
our drivers and a yard foreman ow-
ing to statements made, an enquiry 
was asked for, and we were told it 
would take place. We are now won-
dering if it will take place before the 
latter retires, because he only has a 
couple of years to go. A number of 
items were listed for the depot fore-
man, and the meeting closed at 6 p.m. 
—A. CLACK. 

BENDIGO.—The annual smoke so-
cial of the Bendigo branch was held 
in the Institute on July 25, to bid fare-
well to three of our members, who 
have said farewell to the footplaté. 
They are Comrades F. Doble, W. 
Sutherland and A. Brauuran, who were  

given Retired Members' Certificate 
emblems and a rug. 

A special meeting of the Bendigo 
branch was held in the Drivers' Room 
on July 26, at 2.30 p.m. - Mr. Giovan-
etti in the chair, who presided over 
one of the largest meetings held in 
Bendigo for some years, who listened 
to Mr. C. Collins giving a very able 
address on the many activities of the 
Executive for the last 12 months. 
There was not one thing that he did 
not touch on—Head Office matters, 
Superannuation, Classification Board, 
Federal Award, and numerous other 
items. The members of Bendigo are 
only too willing to give up a Sunday 
when Mr. Collins is to speak. A 
hearty vote of thanks was ably moved 
by Mr. W. Furlong, seconded by Mr. 
J. Mahoney, and the meeting closed 
at 6 p.m.—V. A. COLLINS. 

BENDIGO.—The monthly meeting 
of the Bendigo branch was held in the 
Drivers' Room at 2.30 p.m. on August 
9, Mr. Giovanetti in the chair. • There 
was a fair attendance of members pre-
sent, including a Melbourne crew. The 
news letter and correspondence were 
read and received, and there was a 
good deal of discussion op the letter 
and circulars that were sent out by 
the Rank and File Movement Secre-
tary, Mr. T. Williames. The branch de-
cided that Mr. Williames was not act-
ing wisely in circulating this litera-
ture to branches, and carried a vote 
of censure upon him for his actions. 
The Federal and State Agenda Papers 
were read, but they were not dealt 
with, and delegates to Annual Con-
ference will get their instruction how 
to vote on the various items at the 
September meeting. 

There were several items listed for 
the deputation, one of which has been 
giving great concern to members, and 
that is how the men are being worked 
in Bendigo. We have the group sys-
tem of rostering, but there are too 
many senior men on the one shift, 
which should be ; easily rectified „by,the- 
sheet clerk. The meeting stood in 
silence for cne minute in sympathy 
with Mr. A. Landy, who has suffered 
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a bereavement in his family. The 
meeting closed at 6 p.m.—V. A. 
COLLINS. 

BENALLA —The Benalla branch 
of the A.F.U.L.E. held its August 
meeting in the V.R. Institute Hall on 
August 9, 1931. Comrade G. Alexan-
der presided over a fair attendance of 
members. The minutes of the pre-
vious meeting were read and con-
firmed, and business arising out of 
same dealt with to everyone's satis-
faction. Correspondence was re-
ceived, the news letter also, which was 
listened to with keen interest. Our 
Secretary received a number of circu-
lars from a party calling thems.nves 
"The Vigilant Committee." It was de-
cided to take no action regarding same. 

Well, comrades, once more we find 
our wages reduced under the cost of 
living adjustments. Well, this may 
be right in the five principal towns, but 
it would be interesting if the Com-
monwealth Statistician could take his 
cost of living figures from some of 
these far-distant northern and north-
eastern towns, and I venture to say 
that our members would receive a 
substantial increase in wages. 

Business here in our calling is still 
on the slack side. Our supers are hav-
ing a bad time. We are hoping that 
the age for retirement will be  reduced 
to 60. This is about the only thing 
that would help our juniors. The 
time was now getting late, and as no 
further business was offering the 
chairman closed the meeting at 5.5 
p.m.—G. R. THOMPSON. 

CENTRAL.—The eighth ordinary 
meeting of the above branch was held 
on Sunday, August 9, Mr. T. Dawson 
in the chair. There was a large at-
tendance of 120 members. Excitement 
ran high, as it was expected that the 
debate would be  both enthusiastic and 
lively. The reason for this state of 
feeling was the fact that a certain 
committee, .known as the Rank and 
File Vigilance Committee, had been 
formed, who with their following, 
were in attendance. The objects, as 
stated in a leaflet, were to "organise 
the rank and file to safeguard their 
interests on all matters affecting 
them." A number of items were set 
out for discussion, mainly dealing with 
items listed for annual conference. 
After reading of minutes, it was stated 
that they were incorrect, inasmuch 
that a motion relating to disaffiliation 
with the A.L.P. had been declared lost 
when it was contended that the motion 
had been carried. After discussion, 
the motion was re-submitted, and de-
clared carried. 

The standing orders were suspended 
to deal with the agenda paper, and 
item 19, central, was the first dealt 
with. This item dealt with the clause 
covering the General Secretary's posi- 

tion. A motion was moved, and sub-
sequently carried, that delegates be 
instructed to support. It was con-
tended in the affirmative that the Sec-
retary should be  in the hands of the 
members at all times, and that it was 
illegal for a board of appeal to have 
the power to decide between the Sec-
retary and the Union. It was fre-
quently stated by speakers that this 
was not a charge or complaint against 
the Secretary personally or his work, 
but the clause referred to had not 
been put before members, and should 
be removed by conference. In the 
negative it was said that the Secre-
tary was entitled to protection against 
the chance of dismissal. He had given 
up his job in the railways to serve 
the Union, and did so to the best of 
his ability. The scheme and clause 
had been agreed to by Annual Con-
ference. The Secretary had not asked 
for it, and it had been put into legal 
form by our solicitors. He had no ob-
jection to conference dealing with the 
matter. 

The clause was read to the meeting. 
The distribution of the aforesaid leaf-
lets caused a good deal of discussion, 
and a motion was carried instructing 
the branch Secretary to forward the 
results of divisions on the items to 
the Vigilance Committee. It is hoped 
that whatever the outcome of the or-
ganised interest of the rank and file, 
it will be of benefit to the Union and 
the Labour Movement in general. For 
years the members have been urged 
to take an active part in Union affairs, 
and perhaps this will be the forerun-
ner of a period of effort and achieve-
ment. 

The meeting was adjourned to the 
following Sunday, when it is expected 
that a large attendance of members 
will be present to deal with the items 
left over.—CHAS. FRANKLIN. 

ADJOURNED MEETING. 

CENTRAL.—As was expected, the 
adjourned meeting of the above 
branch was largely attended, and un-
precedented enthusiasm prevailed. 
The newly-formed rank and file com-
mittee was much in evidence, and 
carried a number of motions pre-
viously decided upon. All had a bear-
ing upon items on the annual agenda 
paper. The motion that the question 
be put was frequently resorted to. 

It was agreed to support a motion 
for disaffiliation with A.L.P. 

A free hand was given to many of 
the items. Considerable criticism was 
expressed in regard to comments on 
the Rank and File Movement, as con-
tained in the news letter. The fol-
lowing motion was carried, which it 
was decided to instruct the Branch 
Secretary to publish:—"That this 
mass meeting of members of Central 
Branch express its utmost disgust at  

and lack of confidence in the general 
officers and officers of the Executive 
who endorsed the August news letter 
to branches. Further, this meeting, 
atter considering the aims and objects 
of the Rank and File Vigilant Com-
mittee, endorses same, and henceforth 
the Rank and File Vigilant Com-
mittee, as at present constituted, shall 
be known as a sub-committee of this 
branch, which we now auiharise to 
circularise members of the country 
and metropolitan branches in reply to 
the disgusting contents of the news 
letter." 

The chairman ruled portions of this 
motion out of order, but his ruling 
was disagreed with, and the motion 
carried. It will be seen how an 
organised attempt in any direction 
can be effective, and it is to be hopod 
that the enthusiasm displayed will be 
maintained for the eventual benefit 
of the union, and that the rank and 
file, although flushed with victory, 
will realise that sterner work will be 
r equired in the future, and a great 
responsibility rests upon the shoulders 
of those advocating rank and file con-
trol, which, after all, is the main-
spring of the movement. —CHAS. 
FRANKLIN. 

COLAC.—The usual monthly meet -
ing was held in the Institute on Sun -
day, August 9, when there was a good 
attendance of members, considering 
that there are four crews on holidays. 
Since the last report was sent in quite 
a number of our members have beer 
transferred to Geelong, so that instead 
of having twenty men here there will 
be nine when things settle down. 

The items on the agenda paper 
caused a lot of interest, but it was 
decided to leave most of the items in 

the hands of the Secretary, as we are 
quite sure that anything that he votes 
for will be  to assist the Union in gene' 
ral. At this meeting our Chairman' 
Comrade G. Harding, took the oppor' 
tunity to thank members for the sup' 
port they had given him during his 
term of office, and he wished the 
branch every success. Comrad e 

 Mitchell, in wishing Comrade Harding 
farewell, spoke of his good qualitie s 

 and his willingness at all times to ar" 
sist the Union, - and wished him the  
best of success in his new locatio n 

 (Geelong).—C. GOUDY. 

DIMBOOLA.—The Dimboola branel ~ 
 held their ordinary monthly meeting e  

on August 9, 1931, at 10.30 a.m. d 
weather conditions were sublime, OA 
the attendance at the meeting was ai l 
that could be desired, inasmuch as a e 

 grades were well represented, but th 
seating accommodation has not be es  
taxed to its limits as yet. The agend  1 
papers were given a good overhae 
and debated to some order, and th 
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il 
finality of which the delegate received 
his orders in reference to same for 
conference. 

Work here at present is not improv-
ing, and ten (10) days or a little bet-
ter, is the usual thing on pay days 
(and, by the way, one has to look twice 
to see if he has received it). Engine-
men of late must have read the items 
appearing in the daily press re the 
rationing and the effect it may have 
on us. The great pity of it all is that 
enginemen do not stand up for their 
own job and calling. I would advise 
all to follow out the able article which 
appeared in the July-August issue of 
this journal. If this were given effect 
to, then rationing to us would be a 
thing of the past—ALEX. CHIS-
HOLM. 

DONALD.—The usual meeting of 
the Branch was held Sunday after-
noon, August 9, a fair attendance of 
members present. Quite a lot of 
business was dealt with, including 
discussion on the agenda for the forth-
coming annual conference; also on a 
communication from the secretary of 
the Rank and File Vigilant Com-
mittee. 

While the traffic has held up won-
derfully well, the slump has hit us in 
common with other places, during th^ 
past period. Not a super. worked a 
day, and all the permanent hands 
were well behind on the time book. 
By all appearances now, we are in for 
a lean time from now on. We have 
with us Gordon Wilkinson, from 
Woomelang, transferred account of a 
chargeman being placed in charge 
there. 

Holidays are now being worked off. 
Driver Dan Kennedy, who has been 
with us since the start of the busy 
season until now, is on holidays, and 
is to resume at Maryborough. 

The rail motor trolley, used to con-
vey the mail when a train is not run 
ning between Donald, Woomelang and 
Ouyen, is to be handled by the loco. 
staff at Woomelang. This will mean 
a little extra work for the Woomelang 
boys, and thanks are due to Mr. 
Noonan, D.R.S.S., for his interest in 
this matter.—C. H. MORRISON. 

ECHUCA.—The ordinary meeting 
was held in the Drivers' Room at 10.30 
a.m., Sunday, August 9. 1931. Cern-
rade Dickson occupied the chair, and 
presided over a fair attendance of 
members Minutes of previous meet-
ing were read and confirmed. Corre-
spondence was read and received, also 
Federal agenda paper and Annual 
Conference items. These were dis-
cussed at some length, and finally it 
was decided to allow Federal Confer-
ence delegate to carry out Executive's 
instructions without any suggestions 
from above branch, In connection  

with agenda paper for Annual Con-
ference, this paper took up quite a lot 
of time and thinking over; in fact, 
delegate will not be instructed until 
September meeting. 

Our old friend, P.E.55, arrived back 
again, only to break down after a few 
trips. However, we are not going to 
gain anything out of the mishap, as 
they have an extra box on wheels, or 
an A.E.C., to do the running. Since 
the new time-table we are practically 
cut off from Bendigo. We only have 
two trains at night, one Monday and 
one Wednesday; in fact, it is like a 
Sunday—nothing doing. And to add 
further to our misfortune, it is pro-
posed to transfer a super here to re-
place a permanent d river on the rail 
motor. By doing this two super re-
lieving motor drivers would be getting 
full time, whilst permanent steam 
drivers would be receiving approxi-
mately eight days a period. The 
mixed train loads have all been in-
creased, but no amended time-table 
has been supplied; consequently it is 
a frequent occurrence to see the train 
arriving 20 minutes late. In fact, it 
is a good performance, with the quality 
of coal supplied and condition of some 
of the engines, such as 721 D2 and 
575 . Dl. 

One new member elected. As the 
dinner hour was past, the meeting 
closed at 1 p.m.—F.J.T. 

JOLIMONT.—The Jolimont branch 
held its ordinary meeting in the Loco 
Hall, on Sunday, August 9, 1931, at 
10.30 a.m., Mr. A. A. Pout in the 
chair. Minutes of previous meeting 
were read and confirmed. Thy oue,

-tion of the booking off on the day shift 
was referred to, as it was postponed 
from the previous meeting. Mr. T. 
Smith explained that it could not be 
worked, and the meeting decided that 
the booking off remain as at present. 

Correspondence.—A letter was read 
from J. Harder relating to observers 
acting at roadside stations when 
shunting had to be done. The Secre-
tary explained that this matter had 
just been finalised, as far as roadside 
and terminal stations were concerned. 
He had a copy' of the places affected, 
and read its contents to the meeting. 
He also explained that a copy had 
been posted at Jolimont for the infor-
mation of the men. The news letter 
was the next to be read, and members 
were very much interested in its con-
tents. Further correspondence was 
read from the Divisional Secretary, as 
follows:—Re the appointing of two 
executive members in place of W. 
Stibbs, Wonthaggi, and A. C. Lewis, 
Traralgon, to attend the special con-
ference of the A.L.P. This correspon-
dence showed that the majority of the 
branches were in favour of the Exe-
cutive's suggestion, also the engine 
schedules for goods trains being omit- 

ted from the working time-table. This 
is very important, and a step in the 
wrong direction. This correspondence 
showed that the C.M. Engineer and 
the Supt. of Loco Running are of the 
opinion that the Goods Train Engine 
Schedules should have been included 
in the working time-table, as was the 
case in previous issues. It is to be 
hoped that drivers will run to the 
original time-table schedules Also re 
fixing the date of this year's Annual 
Conference, n^mely October 6, and r. - 
questing delegates to apply for the 
necessary leave of absence to attend 
Conference; also re Electric Train 
Driver B. Spooner's injury pay. This 
matter is now finalised, and Spooner 
has been paid. Re the suspension of 
A. McVeigh's contributions during the 
time he was off sick before he was 
retired by the R.M.O. Cont ributions 
suspended by authority of the Execu-
tive 

Correspondence was also read re 
the Federal agenda paper. The meet-
ing decided to leave the Federal 
agenda paper in the hands of the 
Executive. 

The next business was the instruc-
ing of delegates on items on agenda 
paper. Standing orders were sus-
pended, and the various items were 
considered, and a direction given to 
delegates on how to vote. 

The next business was a notice of 
motion by S. Greeves that A. and B. 
roster be pooled and worked as one 
roster. The meeting decided that this 
be given effect to. 

General Business.—The Goods Ros-
ter was referred to by some of the 
members running the roster and the 
meeting decided that G. Bent be added 
to the Roster Committee for the pur-
pose of assisting with the Goods Ros-
ter. A complaint was made re the 
up home signal at Newport off the 
Williamstown line; also the up home 
signal at Heidelberg off the Eltham 
line. The meeting decided to send 
this matter on to the Executive, with 
the view of having these signals track 
locked. 

The Chairman brought under the 
notice of the meeting a letter pub-
lished in the "Footplate" from J. C. 
Bath, ex-Electric Train Driver, thank-
ing Mr. C. Collins and the Executive 
for getting back pay for the seventh 
unit  of  superannuation, as another in-
stance of the good work done by the 
Union. 

Mr. N. Pout moved a notice of mo-
tion for next meeting re having a 
smoke social for retired members.—
J. CRO UGH. 

KORUMBURRA. — The usual  
monthly meeting of the Korumburra 
branch was held in the Institute room 
on Sunday. August 9, Comrade Dent 
in chair. Minutes of the previous 
meeting being read and confirmed, 
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correspondence and news letter were 
also received. There was an improve-
ment in the attendance at this meet-
ing. A circular has been received 
from. the "Rank and File" Vigilant 
Committee, and after discussing same 
it was decided that the General Offi-
cers needed encouragement rather than 
condemnation. A motion was carried 
to the effect that members of this 
branch have every confidence in the 
General Officers and Executive. 

Many of the men at this depot will 
not get full time in this period owing 
to the decrease in traffic. The Eco-
nomy Board has paid a visit here, and 
it has had its effect. After interest-
ing discussions, the meeting termi-
nated at 1 p.m.—G. THOMPSON. 

MARYBOROUGH. — The monthly 
meeting was held in the . Workers' 
Hall on August 9, 1931, at 2.30 p.m. 
Comrade W. Noonan presided. There 
was a fair attendance. The correspon-
dence and news letter was very bulky, 
the major portion of the meeting be-
ing confined to reading and discussing 
same, and according to same the Gene-
ral Officers have not had much idle 
time. The Annual Conference dele-
gate was instructed upon the agenda 
items relating to alteration to rules, 
and general items were discussed for 
agenda paper. The result of the depu-
tation to local officers was made 
known to the meeting, and members 
were pleased with the progress made. 
Other items were listed. Work has 
been slack, and the supers have all 
been stood down. The period just 
closed was a little over 10 days. The 
big engines and ordinary speed is still 
knocking the roads about, and as it is 
admitted by the Department that the 
road between Ballarat and Donald is 
not the best, it just 'appears to be a 
case of growl you may, but go you 
must. There is only one section under 
speed restrictions. There appears td 
be  only one way left to have matters 
of _ this nature put right, that being 
the creation by Parliament of a Board 
of Trade to determine such matters as 
this. Under the above-mentioned sys-
tem, members consider that one ride 
over the road would be sufficient to 
get a speed restriction. There does 
not appear to be  much work at the 
depot in the immediate future, and 
members are in for some short pays. 
The meeting closed at 5.25 p.m.—F. 
CHAMBERLAIN. 

WODONGA.—The usual monthly 
meeting of the Wodonga branch was 
held on Sunday, August 9, at 11 a.m., 
Comrade A. Hall presiding over a 
very fair attendance. Minutes of pre-
vious meeting being read and con-
firmed, correspondence, of which there 
was abundance, was dealt with. Some 
other literature had filtered its way 
through to the meeting, but as it was  

from a body not known to the General 
Rules of the organisation, practically 
no discussion took place. General 
business was then brought along. The 
Federal agenda items for conference 
were discussed, also the items for our 
Annual Conference. 

Alterations to Rules.—After a care-
ful study of the items, the Delegate 
had been given his instructions of 
how to vote, for which we consider is 
to the best interest of the organisa-
tion. 

It will be remembered that an 
amendment to the Superannuation 
Act passed last year, provides that no 
reduction shall be made in the num-
ber of units being contributed for un-
less the contributor so elects. The 
Board then framed a regulation which 
stipulates that such election shall b- 
made within three months of the 
qualifying reduction in pay. The 
first period expired on May 19, 1931, 
and a large number of contributors 
either attempted to carry on or else 
failed to embrace the opportunity. 
The Board has framed a further 
regulation extending the time to 
November 30, 1931, so that after that 
date there can be no legitimate excuse 
for having again "missed the bus." 
Those who missed prior to 19/5/31 
can now make an election. 

During the past twelve months, 
there have been no less than four 
thousand refunds granted. Compared 
with our neighbouring State of South 
Australia, the position is extra-
ordinary, even allowing for the fact 
in that State only the actuarial value 
of contributions is refunded. This 
reduces the full amount from 20 to 
25 per cent., according to age. I 
have not got the full figures, but I 
understand that the applications re-
ceived in South Australia, in spite of 
general reductions in salary, have 
been very few. Why? I cannot say. 

There are many men who at the 
present time, owing to rationing, etc., 
are quite unable to pay any contribu-
tions at all. These cases are most 
difficult to deal with. The Act gives 
the Board no power in the matter. It 
is hoped, however, within the next 
few weeks, to evolve a scheme under 
which some relief may be given. To 
make the superannuation scheme a 
voluntary one—at any rate without 
an initial medical examination—would 
destroy the financial stability of the 
fund. "Good" lives and younger men 
would probably take the risk, and 
steer_ clear , of . the scheme. "Bad" 
lives and older men would be foolish 

The reading of the news letter 
should be  the guide to financial mem-
bers of our organisation, as we look 
to our Executive or General Officers 
for our advice concerning our best in-
terests. There were only a few items 
lodged for our general deputation this 
time. As there was nothing further 
forthcoming, the Chairman then de-
clared the meeting closed at 1 p.m.-
G.H.L. 

if they did not take advantage of the 
opportunity to provide against the 
possibilities of the near future. It is 
possible, as is well known, to reduce 
units under certain circumstances, but 
that does not help those persons who 
desire to retain their units. When a 
contributor is off duty through illness, 
unless with full pay, he can get his 
contributions suspended, and it seems 
to me that some such arrangement 
can and should be made to assist those 
who are being rationed. In the 
Financial Emergency Bill, provision 
has been made to take lost time into 
consideration in connection with the 
percentage rate to be applied in con-
nection with salary reductions. Hence 
Parliament has already admitted the 
principle of doing something for 
those who are rationed. 

Now that the Board has decided to 
convert its fund of £2,267,000 at 
31/7/31, under the Loan Conversion 
terms, the first Actuarial Report 
should be available almost immedi-
ately. No doubt there will be ad-
verse comments on the Loan Conver-
sion by some contributors, but I 
think if viewed from all points, apart 
altogether from anything appertain-
ing to obligation, it was the only 
thing we could do. The drop in 
interest of £30,000 per annum is a 
serious matter, it is true, but it must 
be remembered the more radical we 
are the more are we opposed to the 
payment of interest, and hence indus-
trially, if for no other reason, any 
national reduction in interest must be 
sympathetically considered. Hence 
the extremist in one direction can 
pat himself on the back for his 
lcyalty and patriotism; and the 
extremist in another direction for 
participating in a step towards the 
abolition of interest. The "twixt and 
between" contributor will probably 
come to the conclusion that in the cir-
cumstances we had practically no 
other option in the matter. 

G. RICHARDSON. 
28/8/31, 

Superannuation 
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Australian Labor Party 
Special Conference 

A special conference of the A.L.P. 
State Branch was held at the Trades 
Hall, on Saturday, July 25. The dis-
cussion centred round the acceptance 
or otherwise of the iniquitous 
Premiers' Plan. The conference was 
preceded by an industrial conference, 
held a week previously, which had 
decided emphatically against the plan. 

The conference opened with 230 
delegates in attendance, and although 
the result left much to be  desired, it 
at least registered its hostility to the 
Premiers' Plan, and to that extent 
was in accord with the previous 
decision of the industrial conference. 

It is to be regretted that weakness 
was shown in the lack of any punitive 
measure to deal with those who, with-
out doubt, have departed from the 
platform laid down for their guid-
ance. Their failure to adhere to the 
Labor objective and collaboration 
with Labor's natural enemies. There 
were unmistakeable signs that the 
political 'section were not in favour, 
and did not "get away with it" with 
their usual san froid. The tide is 
turning, and will not (let us hope), be 
swept back by any political Canute. 
The A.F.U.L.E. was represented by 
four delegates, Messrs. Drakeford, 
Lewis, Pout and Franklin. It was of 
note that three out of the four got 
the president's eye, and all spoke 
against the plan. The speeches as 
reported were as follow:— 

Del. W. Lewis (Locomotive Engine-
men) said that if the Labor Move-
aient had been consulted before the 
Plan was put into operation there 
might be some excuse for it. Karl 
Marx had shown that financial 
crises would be a natural corollary of 
Capitalism until a new system was 
established. What did balancing 
budgets mean to the workers? They 

To the Editor of "The Footplate." 
Sir,—I wish to thank the Executive 

and members for taking up my case 
With the Superannuation Board, in 
getting me, which I think I was justly 
entitled to, my full pension rights, 
through the Court from the Board. 
Being a test case, I sincerely hope 
others will benefit from the decision. 
I must personally thank Mr. Charlie 
Collins for the interest he took in my 
ease. I have no doubt in my mind 
that had it not been for Mr. Collins 
and his knowledge of the Superannua- 

would have to go without necessaries. 
The Federal Government was pre-
pared to sacrifice old age pensioners 
and wounded soldiers. Had the Prime 
Minister been in Opposition he would 
have howled against such proposals; 
but he acted differently when he got 
into power. It was impossible for the 
Premiers' Plan to be successful. They 
had put faith in political leaders. 
Workers should fight on the industrial 
field. 

Del. Franklin (Locomotive Engine-
men) had heard Del. Scullin put up 
fighting speeches; but he had not pre-
viously listened to such drivel as he 
heard from the Prime Minister that 
night. Del. Scullin did not carry out 
Labor's plan. Socialisation of industry 
was the only plan that was wanted 
by Labor. It would have been better 
for Mr. Scullin to have thrown up the 
towel, instead of going on as he had 
done. There had been talk about 
obligations. There were obligations 
to others besides bondholders. For 
instance, there were obligations to the 
men, women and children of Rich-
mond. 

Del. Drakeford (Locomotive Engine-
men) gave credit to the sincerity of 
those who were opposed to him. It 
had been proved that Labor could not 
fight a receding battle. He deplored 
the treatment Del. Scullin had been 
subjected to when he was speaking. 
If Labor had the power it could 
sweep away State Parliaments. He 
disagreed with Del. Blackbu rn  that 
they had reached the limit in taxa-
tion. Workers had every reason to 
be dissatisfied with the actions of 
Labor members. In this fight they 
had lost the prestige they had accu-
mulated. He asked for support for 
Del. Peters' amendment, so that they 
might get a successful Australian 
policy.—C. FRANKLIN. 

tion Act in putting the case before 
Messrs. Corr & Corr and Mr. Jones, 
the barrister, I had little hope of 
winning. The Union is to be compli-
mented on having such an able man, 
and one who is not afraid of work, as 
their secretary. You have to get in 
personal contact to know a man's full 
worth. I found that out many years 
ago when he represented Benalla at 
the annual conference, when I had the 
pleasure of being one of your repre-
sentatives from Central. I sincerely 
hope he will be spared long, and have 

the confidence of members to represent 
them in the hard times that are fac-
ing all. As an old Executive member, 
and a delegate to many annual cony 
ferences, I shall always remember 
with pride that I was a member of 
the annual conference, also a member 
of the sub-committee appointed by 
conference, that prepared and unani-
mously approved of the Sup?rannua-
tion agreement to protect the rights 
and privileges of our worthy general 
secretary. Again thanking you.—
Yours, etc., 

ROBERT HUNTER, 
Late Jolimont Branch. 

Sir,—I have to thank the Executive 
for the consideration given to me and 
my mate in our recent fatal accident, 
in which one of our members was 
accidentally killed at Korong Vale. 
Our interests were looked after by the 
general secretary, C. Collins, who also 
looked after the interests of our late 
comrade, W. Anderson's, widow. This 
goes to show members that in the 
event of a fatal accident the Union 
looks after the interests of their 
widows, so members should always be 
financial, as without finance, the Exe-
cutive cannot fight our case, so let 
your motto be: "Financial in future." 
Yours, etc., 

V. A. COLLINS, 
Driver, Bendigo. 

Mr. C. Collins, General Secretary. 
Sir,—Kindly allow me space in the 

"Footplate" to thank you sincerely for 
your great kindness and assistance to 
me in connection with my illness and 
retirement. 

I also wish to thank Mr. Whit-
worth, secretary of the. Ballarat 
Branch of the Union, W. Ross, Depot 
Foreman, Ballarat, and all members 
of the Ballarat East Self-Denial Fund 
for their kindness. 

I deeply appreciate everything that 
has been done for me during the 
years I have been employed in the 
Railways Department, and feel 
honored to have been a member of 
such a Union as the A.F.U.L.E., 
especially with such a splendid and 
capable man as yourself in the posi-
tion of general secretary. 

Sincere wishes for the progress of 
the Union, and to yourself good 
health, long life and great success for 
the future. 

Yours gratefully, 
T. H. DE GRAAFF, 

 Ex-Fireman, Ballarat. 

Mr. C. Collins, 
Gen. Secretary, A.F.U.L.E., 

Victorian Division. 
Dear Comrade,—Now that my case 

has been finally' settled, I beg to thank 
you and our executive for all the 

Thanks ! 
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trouble, etc., that they have gone to  
in connection therew ith. It is now over  
twelve months since I retired from  
the department, owing to having at-
tained the statutary retiring age, and  
during the whole of that time you  
yourself have been interested in final-
ising my case, and I am glad that it  
has been settled to our satisfaction.  
I would like to refer all of your mem-
bers to the report of my case in July-
August "Footplate," and to s-ae that  
they keep themselves financial, as they  
never know when they may, like my-
self, be in need of their union's as-
sistance through no fault of their  
own. It is now over eighteen months  
since my accident, but I am glad to  
say that I am able to get about with  
the aid of  my  walking stick. Again  
thanking you all, the General Secre-
tary in particular, who put my case  
before the Chief in a very able man-
ner. I would beg to request that you  
allow me to remain an honorary mem-
ber of the union that I have been a  
member of for over forty years. I  
am, yours fraternally,  

W. J. KITTO (Late Driver).  

To the Editor of "The Footplate."  
Dear Sir,—Allow me, on behalf of  

my little girl and myself to thank the  
members of the A.F.U:L.E., both  
Jolimont and North Melbourne for the 
beautiful tribute of esteem they paid  
my loved one and their own late  
comrade, Electric Train Driver  
Charles McIntyre, by their attention  
to him during his illness, their won-
derful attendance at his funeral, and  
beautiful floral tribute. I can never  
forget their kindness, as it is engraved  
upon my heart, and has helped me  
through this time of trouble. My  
special thanks to Mr. Crough and Mr.  
A. Pout, and my other two friends,  
Mr. P. Nugent and Mr. H. Von Joolen.  
May God bless you and keep you is  
the wish of  

KATHLEEN McINTYRE.  

HYMN 499, BIG BOOK; HYMN 2,  
LITTLE BOOK.  

The Doctor has red-carded me—
So end my tribulations;  

I'm handing in my watch and keys  
And books of Regulations.  

O'er running late and bearings hot,  
My old head will not worry;  

And please explains and other rot  
Won't get me in a flurry.  

I'll sit at home by the kitchen fire,  
And watch the pots all steaming,  

And nothing will rouse up my ire  
As long as food is teeming.  

When I lie in my cosy bed,  
And the rain at night is falling,  

The whistles of the old-time trains  
For me will have no calling.  

I'll take it steady down the bank,  
Now that I've climbed the hill,  

And all I wish ,I leave behind  
Is nothing but goodwill.  

—R. PEARCE (North Loco).  

Wholly set up and printed  

ON THE PENDING RETIREMENT  
OF E.T. DRIVERS R. GAWNE AND  

W. PEACOCK, OF RESERVOIR  
DEPOT.  

Now Robert G. and William P. 
(With grief let it b ,  mentioned) 

Ar: growing old and soon must bo 
Amongst the list of pensioned. 

They've driven trains by "spark" and  
steam, 

In fair and stormy weather, 
And by example showed the team 

How mates should "pull together."  

On "bike" of prehistoric date,  
Dependable, though battered,  

No more shall Bob arrive in state,  
All dust or mud-bespattered.  

On modest pensions—fairly won— 
They'll each pursue a hobby;  

For William there's a poultry run,  
A dairy farm for Bobby.  

They'll potter round upon their blocks  
In farmyard hats and breeches,  

Nor care a d—n for "three-way  
cocks,"  

For "triple valves" or "switches."  

While Robert cuts his lucerne patch,  
Or hoes his crop of "taters,"  

Old Bill may watch the chickens  
hatch  

Inside his incubators.  

And if by cruel droughts or floods  
This land of ours be stricken,  

Old Bob can feast on milk and  
"spuds,"  

And Bill can dine on chicken.  

For lowing cows and cackling hens  
They leave the ceaseless rattle  

Of trains and trams and crowded dens  
Where life is one long battle.  

But in their hearts regret they'll find  
Amidst congratulations,  

For friendly faces left behind  
And old associations.  

Their "stick" is down; there's naught  
to dread,  

They've reached the final "section";  
Their "terminal" lies just ahead,  

Inside the "home" protection.  

And those they leave to carry on,  
While each pursues his hobby,  

Will hope that peace descends upon  
Their old friends — "BILL" and  

"BOBBY."  
—"Yarrum."  

ASSIST YOUR BRANCH  

SECRETARY BY PAYING  

YOUR CONTRIBUTIONS  

QUARTERLY  

AUSTRALIAN FEDERATED  
UNION OF LOCOMOTIVE  

ENGINEMEN  

(Victorian Division)  

GENERAL OFFICERS AND  
EXECUTIVE MEMBERS  

FOR YEAR 1931  

GENERAL OFFICERS  
President: Mr. R. Matheson.  
Vice-President: Mr. W. Lewis.  
Treasurer: Mr. F. Myers.  
General Secretary: Mr. W. C. 

Collins.  

EXECUTIVE MEMBERS  
North Melbourne.—Messrs. W. 1 ' 

Bishop, R. Bartrop, W. Cranston,  
Datson,, A. E. Dawson, T. Dawson, Il'  
Devene, C. Franklin, N. Pullar, A.  C  
Romer.  

Jolimont.—Messrs. W. Regan, 1 ' 
Pout, J. Crough, K. Shaw.  

NAMES AND ADDRESSES OF  
BRANCH SECRETARIES FOR  

YEAR 1931  

Ararat.—Mr. R. James, High St.  
Ballarat.—Mr. W. Whitworth, 51 9  

Lyons St.  
Bendigo.—Mr. V. Collins, Havlin 

St . 

Benalla.—Mr. H. Trueman, 41 SmYtb e  
St., Benalla.  

Central—Mr. C. Franklin, 5 Pratt  St '  
Moonee Ponds, W.4. 

Colac.—Mr. E. Mitchell, 55 Conn°t 

 St., Colac. 
Dimboola.—Mr. A. Chisholm, A Ì e>` 

St.  
Donald.—Mr. C. Morrison, Walker S 
Echuca.--Mr. F. J. Thorne, Annesle^ 

- St. o  
Geelong  (West).—Mr. R. Ellis, 

Isabella St. 	 Me, 
Hamilton.—Mr. J. Oswald, 65 

Pherson St.  
Jolimont.—Mr. J. Crough, 27 EPS °fil  

Rd., Kensington, W.1.  
Korumburra.—Mr. G. W. ThomPs°P ' 

Queen St. 	 g0 
Maryborough.—Mr. W. Dellar,  

Napier St. 	 1, 
Milduia.—Mr. E. J. Hyatt, Seven

°  

St. 
Seymour.—Mr. J. J. Vidler, ButJer  

St.  
Traralgon.—Mr. W. P. Sulliv an'  

Mabel St.  
Wontha 	

x„n 
ggi.—Mr. W. J. Stibbs,  

ter St. 
Wodonga.—Mr. G. Lynch, Havel0e1‘  

St. 
Warragul.—Mr. F. J. McKee, 

pce ea 
 

Avenue.  
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