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TELL THE BOYS TO PULL TOGE THER  

Our Programs may be  
equalled but  

Cannot be Beaten  

UNITED WE STAND  
DIVIDED WE FALL  
UNIONISTS, you know what the  

above means. Whether you are in the  
Railways Service or any other calling,  
UNIONISM and all it stands for de-
serves your UNITED SUPPORT. If  
you do not give it, then you are help-
ing the other side and all it stands  
for, i.e., Cheap Labour and Sweated  
Conditions. The Theatrical Em-
ployees' Association have fought hard  
in the Arbitration Court for what it  
has got; help them to keep it.  

Never in the history of Australia  
has the necessity for Unity been  

â '' 	 greater. So pass the word to the 
- 	boys and your families to  

Support The Loco.  

THE LOGO  THEATRE  
Cleanliness 	Comfort 	Good Orchestra 	Perfect Pictures  

PROGRAMME CHANGED TWICE WEEKLY  

Victoria Street, NORTH MELBOURNE  

the  Official Organ of The Victorian and Tasmanian Divisions of the Australian Federated Union of Locomotive Enginemen. 
Registered at G.P.O:, Melbourne, for transmission by Post as a Newspaper. 
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Vol. 14, No.  MELBOURNE, MARCH 5, 1931 	Price, 2/- Per Annum, Post Free  



ei 
R 
sU 
C 
B 
si 
1( 
ac 
tc 
a 
a: 
tc 
be 
th 
ul 
di 

th 
h: 
nl 
t 
w 
S  

H 
nl 
ti 
th 
tr. 

22 	February-March, 1921 THE FOOTPLATE. 	 March 5, 19:M 1 

           

           

           

The footplate A Letter to John Smith C 
With Acknowledgments to Professor Giblin "They are slaves who will not dare 

All wrongs to right, 
All rights to share." 

MANAGERIAL NOTES 
"The Footplate" is published 

monthly. 
All Branch Secretaries and Execu-

tive Officers are empowered to act as 
agents for this journal. Hand your 
contributions, name and address to 
them. We do the rest. 

'Phone, F. 2235. 
Literary.—To ensure publication 

.ontributions must be in not later 
than 19th of each month Branch 
reports should be in the hands of 
Editor as soon as possible after the 
monthly meeting. Write on one side 
of paper only. 

Subscribers should see that "The 
Footplate" is sent to their private ad-
dress, and not to Loco. Sheds. Sub-
scribers will be held  .  responsible for 
any failure of delivery due to change 
of address. They should notify Postal 
authorities of any altered addres8, 
and forward same also to their 
Branch Secretary. 

JOIN THE 

Loco Self=Denial Fund 
NO ENTRANCE FEE. 

CONTRIBUTIONS 
	

9d. WEEK 

BENEFITS 
	

1;2-10 WEEK 

DEATH LEVY 1/- PER MEMBER 
Over 1000 Members have joined this 

Fund. 
Get a RULE BOOK on joining. 

DO IT NOW AND HELP 
YOURSELF. 

T. DAWSON. Secretary 
19 Tennyson Street, Seddon AN 11 

ASSIST YOUR BRANCH 
SECRETARY BY PAYING 

YOUR CONTRIBUTIONS 
QUARTERLY 

Dear John, 
In recent issues of the "Footplate," 

I have tried to express my views in 
relation to the present state of affairs. 
In my first letter to you, it was my 
desire to point out that our troubles 
were mainly the fault of the unjust 
system known as capitalism in which 
freedom, justice and equality exist 
mainly in the imagination. 

In my second letter, I attempted to 
show that while we as workers car-
ried the burden, and thus supported 
the system, while we allow ourselves 
to be exploited and socially robbed, so 
long will the load of debt and respon-
sibility be placed upon us. The 
workers have for years hoped that 
the day was coming when by a pro-
cess of evolution the socialisation of 
the means of production, distribution 
and exchange would replace the sys-
tem of private ownership of those 
functions. 

The gradual progress in that de-
sired direction has suddenly stopped, 
and we rapidly approach a crisis. We 
are told by people in a position to 
judge that a crash is imminent. We 
stand on the brink of a precipice into 
the abyss of which we may be hurled. 
No one can definitely say where we 
are heading or what will be the re-
sult. 

To me, John, it looks as though the 
system is breaking down, and will go 
into the melting pot. 

If I am right in my conjecture, 
there is at least one thing that we 
should be pfepared for, and that is 
the inevitable reconstruction. 

Let us suppose that the expected 
crash comes. 

What does that mean? 
To my mind, it means cessation of 

at least interest payments. 
The life blood of the system is shut 

off, chaos reigns, banks close their 
doors. Stocks, bonds, mortgages, 
securities, are worthless. Only those 
things that are of use—neces-
saries of life such as food, cloth-
ing, shelter, etc., will be of real value: 
Let me break it gently, John. The pay 
office door will remain closed. 

This is the test. What will we do, 
John ? Our first feelings no doubt 
will be of dismay. We will probably 
repair to the union room and seek 
advice and guidance. 

Will we have sufficient good sense 
to agree and with our comrades  

organise for work. Keep the trans-
portation system moving, and give our 
labor in the interests of the com-
munity. 

If we do this, we will have attained 
the workers' objective: "To produce 
for use, and not for profit." Could we 
set an example to all workers to do 
likewise. Food supplies and neces-
sary services must be provided for all. 

If we succeed in this united effort, 
we will be ready for the reconstruc-
tion. If we do not, then want and 
misery will be our lot, riots, violence, 
and disease will overwhelm us, and we 
will then be ready for the dictator-
ship. Not a very cheering outlook. 

Let us then take charge of th e . 

means of production and distribution. 
Away with rent, interest, and profit. 
Councils of action must be formed, 
and the foundations laid for the one 
big industrial union, and a purely in-
dustrial parliament. This, of course, 
will take time, but can surely be ac-
complished if we as workers keep 
steadily on determined to maintain in-
dustry, and ever watchful that our 
movement is not deviated from its 
objective. 

We must be class conscious, and 
confident, knowing what we want and 
how to obtain it. 

Efforts will be made by those who 
have been displaced to entice us back. 
but given the leadership, the ambition, 
and the enthusiasm, a new world for 
the workers will truly open before us. 
Unfortunately, we have not organised 
for such an event as this, and it will 
be difficult for us to adjust ourselves 
to the changed conditions. We need 
have no fear if we do our part. Let 
the watchword be each man to his job. 
The collapse of capitalism makes the 
socialisation of industry possible. The 
Labor movement has made that its 
objective, and now almost without 
warning, the opportunity is at hand. 
Those who will be removed from place 
and power, the bondholders, and 
owners of the means of production, 
will strive by promise and bribe to 
prevent us from reaping the reward 
obtainable. 

Be not led astray, my friend, or 
without doubt our last state will be 
worse than the present. Our great 
opportunity gone. Our enthusiasm 
discouraged, and our future will be 0 
long-drawn-out repetition of the 
workers' struggle for freedom. 
CHAS. J. FRANKLIN. 
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As there are so many rumours in 
circulation amongst members and 
Railway men in general, as to the 
suggestion made on behalf of the 
Commissioners to the Classification 
Board, in connection with Commis-
sioners' application for a reduction of 
10% upon margins, and also the 
action of the Executive in agreeing 
to the Commissioners' suggestion for 
a 10% cut upon the Court's margins 
and for the Court's rates, less 10%  

to be the rates for this year, it has 
been decided to publish extracts of 
the proceedings before the Board,  
upon the days when this matter was 
discussed. 1  

It will be seen from the following 
that the Commissioners' offer would 
have meant substantial increases to  

many of our members and that when 
the offer was accepted, the Board 
was not prepared to give effect to  
same. From the remarks passed by 
His Honor, Judge Winnecke, and 
members of the Board, your Execu-
tive had good reason to believe that  
the suggestion would be acceptable to  
the Board.  

RAILWAYS CLASSIFICATION  
BOARD.  

Extraçts from Minutes of  
, 	Proceedings.  

Wednesday, 18th February, 1931.  

Mr. SWANEY.—It has been men-
tioned during these proceedings that 
the outsider is in a relatively differ-
ent position to the railway em-
ploye, inasmuch as the outsider has 
had a deduction made from his wage 
which was operative at the 1st 
February, and that such deduction  
was the maximum effect that was 
Imposed upon the outside employe. 
That is true, and the Commissioners 
realise that the situation of the rail-
way employe, to that extent, is some-
what different to what that of the  
outside employe is, and they feel 
that the setting aside of the award, 
which after all is only  a  prompt 
means to an end and not  a  scientific 
effort to get uniform sacrifice, has 
effected anomalies which would be  
continued if the Commissioners'  
application were granted in its ex-
Press terms. The Commissioners  
therefore feel that the proper thing  

for the Board to do in this case is to  
grant the 10% reduction in real 
Wages, but they are quite willing, as  

far as they are concerned, that that  

deduction should be made from the 
Court's rates, that is, those rates 
operative on the 3rd October, 1930.  
And that such new rates thus pro-
duced shall apply from the 1st 

 February.  

Mr. COLLINS. — Retrospectively 
 from the date of the setting aside of  

the award? 
Mr. SWANEY.—No, I said the 1st  

February.  
Mr. COLLINS.—Yes, but by ap-

plying it only from the 1st February,  
the Commissioners would not be put-
ting the railway men on an equal  
footing with the outsiders because  
they would not be restoring to the  
railway men what they lost over and  
above the outsider from the setting  
aside of the award until this adjust-
ment is made in February. If they  
want to do the fair thing, go right  
back td the Court's Award and make  
it 10% on the Court's rates, but make  
it effective' from the date that the  
Court made the 10% effective.  

Mr. SWANEY. — The Commis-
sioners' proposition does not involve  
anything of that kind. They do not  
go that far. The attitude they take  
up is this. Certain gains have been  
made which produced inequality,  
which the Commissioners realise are  
not desirable to continue. They say  
as from the 1st February they will  
be content with an award which pro-
duces a sacrifice of 10% on real 
wages which were in operation at the 
3rd October. That, of course, means 
that it is really on the Court's mar-
gins. The Department obviously will 
get the benefit of any drops in the 
cost of living through the reduction 
of the  basic wage, etc., but in other 
words the 10% reduction from the 
margins operative on the 3rd October 
should be applied as from the 1st 
February. The loss which the em-
ploye has suffered through, in some 
cases, having imposed upon him a  
deduction which is in excess of that, 
will have to be lost. 

The CHAIRMAN.—Putting it an-
other way, what you want is a deduc-
tion of 10% on all margins as they 
exist, providing margins reduced by 
at least 10% should not be further 
affected. 

Mr. SWANEY.—No, we go  a  bit 
further than that. There are cases  
where employes have already suffered  
20% reduction in real wages. The  
effect of the Commissioners' offer is  

that those rates shall be increased up  
to' a figure which represents 10% off  
the Court's rates. In other words, we  
don't want the employes to continue  
to suffer a 20% reduction.  

The CHAIRMAN.—That would be  
an increase in their margins?  

Mr. SWANEY.—The simple way to  
put it would be take the Court's 

 margins operative on 3rd October 
and reduce them by 10%. Restore 
the margins, minus 10'/c, that is the  
Arbitration Court's margins. That  
means that quite a number of em-
ployes who have had reductions  
which exceed 10% will get a rise.  

Mr. CALLAGHAN.—It virtually  
amounts to restoration of the award  
from 1st February, I mean the award 
as regards margins, less of course  
cost of living adjustments and the  
10% cut. But the Commissioners  
keep up their sleeve the 6i% flat cut  
the men have had. In other words  
they are not put on an equal basis  
with the outside people, because they  

have already suffered 6i% reduction.  
Mr. SWANEY.—I think the Com-

missioners have already made a 
liberal advance on that, and it ill-
behoves anyone to say they have not  

given anyone 100%. 
The CHAIRMAN.—Take an illus-

tration You would put the 7th class  
clerks back in the positions they were 

 in, minus 10% ?  
Mr. SWANEY.—That is so.  
Mr. COLLINS.—Take the men we 

have  had so much discussion about—
the acting men They would go back 
under the Court's method of deter-
mining their rate for the time being 
until the case had been heard by this  
Board in detail. 

Mr. SWANEY.—You cannot take 
anything beyond what I have said.  

Mr. COLLINS.—When we analyse 
what you have said we may find it 
is not nearly as good as it appears 
to be. If you take the Court's mar-
gins, the Court fixed those margins 
on a different basis to this Board. 

Mr. SWANEY.—To repeat it and 
make it perfectly clear, in the case 
of enginemen, the proposition is to  
restore the Court's margins which  
existed on the 3rd October, minus  
10%. That applies to all employes.  

The CHAIRMAN.—That is what  
you propose, if we grant  a  reduction  
of 10% on margins, as from 1st  
February when we are classifying  
them. You will consent to the Arbi-
tration Court margins being restored  
as from the 1st February.  

Mr SWANEY.—Quite so, that is  
what it amounts to, minus 10%.  

Mr. COLLINS.—The men would be 
in the same position as if they had 
remained under the Court's award 
for wages only, with the exception 
that they will lose by the setting 
aside of the award from October up 
to February.  
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Mr. SWANEY.—In addition to 
that, they will lose any such condi-
tions. 

Mr. COLLINS. — Conditions are 
out of it for the time being. But then 
here is a concrete case. Take an 
acting driver who, under the Arbi-
tration Court Award, was entitled to 
a margin of, say, 6/-. When he 
automatically reverts to this Board's 
award, on account of only getting 6d. 
increment instead of 1/- for each 
313 days, he drops back, say, to a 
3/6d. margin. It is quite clear that 
his reduction will be 10% on the 
Court's rate, but for the future, as 
from February on, what will his mar-
gin be ? I take it that from the 
time that the Board gives its decision 
for future increments, he would come 
under the method of promotion as 
determined by the Arbitration Court. 
I mean each 313 days, the Arbitration 
Court margin increases his rate by 
1/-. If the Arbitration Court rate 
is to be restored to him, for each 313 
days that he completes in the higher 
grade, he should go up 1/- instead of 
6d 

Mr. SWANEY.—Would not that 
automatically follow by the adoption 
of the Court's rate ? I cannot see 
your difficulty. 

Mr. COLLINS.—So many things 
get dragged in. We want to make 
sure of the way it will apply. 

The CHAIRMAN.—Could it not be 
worked out this way. Assuming we 
agree to this we would pronounce 
that there should be a deduction of 
10% in margin, but in cases where 
they are reduced by the setting aside 
of the Court's award by at least 
10%, there should not be any further 
deduction, then the question of the 
restoration of the margin would come 
on later on. You are making a cer-
tain offer and the men argue they 
should get something better, but we 
could settle that later on, could we 
not? 

Mr. COLLINS.—No, by the Com-
missioners' offer now it will mean a 
number of my members who have 
suffered considerably more than 10% 
will get an increase from 3d. up to 
2/4 per day. 

The CHAIRMAN.—When the mar-
gin is added they will get it later on. 

Mr. COLLINS.—They will get it 
now without any further delay, but 
if it has to wait until the grade 
claims are argued in detail it may 
be months, and then there may be 
hesitancy on the part of the Board 
to make it retrospective to the 1st 
February. 

The CHAIRMAN —There is no 
hesitation about that part of it, but 
you might ask for something further. 
It is understood that they are to be 
made retrospective to the 1st Febru-
ary. That will not be contested here. 

Anything further will be contested, 
no doubt. 

Mr. SWANEY.—Taking the engine-
men, there are seven rates with 6d. 
difference under the Board's award 
ranging from 3/6 margin to' 6/6. 
Under the Court's award there are 
four rates with shilling differences, 
ranging from 4/- to 7/-. 

Mr. COLLINS.—There would be 
only those four steps. 

Mr. SWANEY.—At the moment 
there may be an employe who is re-
ceiving 4/6 margin under the Board's 
award because he is in his third year. 
The effect of this "proposal is that 
he would be restored to his third year 
rate of 6/- under the Court's award. 

Mr. COLLINS.—That is clear. 
Mr. SWANEY—But have I got 

you right? It seems to me to be per-
fectly clear. I was looking for 
something further than that. 

Mr. GALLAGHAN.—I take it the 
same would virtually apply to our 
members due for automatic incre-
ments under our award ? 

Mr. SWANEY.—Yes. In other 
words the Commissioners say in 
these emergency times that as far as 
possible there should be equality of 
sacrifice within the group affected, 
and that should be on a basis not 
complicated by some individuals 
losing 20% through a setting aside 
and others losing nil. ' Therefore 
they say in a general way let there 
be a uniform reduction of 10% from 
the rates in operation at 3rd October. 
If that actually means a rise to some 
people, very well the Commissioners 
will pay it. They intend to do that 
for the sake of getting uniformity. 

Mr. WHITE.—How do you sug-
gest the Board should make an award 
on that basis? Are you suggesting 
the Board should make rates of 
wages and salaries as from the 1st 
February exactly what they were 
under the Arbitration Court at 3rd 
October ? 

Mr. SWANEY.—That is what it 
means. 

Mr. WHITE.—And then minus 
10%. 

Mr. LEE.—You have already got 
10% on the basic wage case, now you 
want 10% on top of that. 

Mr. SWANEY.—No, 10% of the 
margins. 

Mr. THOMAS.—That means, I 
suppose, that you would agree to an 
increase in the margins in all those 
cases. 

Mr. SWANEY.—Quite so. The 
enginemen's example is illustrative 
of that. Class 7 clerks have also 
been mentioned. By the setting aside 
their loss was somewhat consider-
able. In some cases it amounted to 
21 per cent. They will go back to 
the same position. It will have the 
effect that the 21% loss on real  

wages will be reduced by 11%. It 
wants to be made very clear that the 
Commissioners of course propose 
that the new basis of rates shall come 
into operation only as from the 1st 
February and that no attempt is to 
be made to restore any loss which 
the employes have suffered by reason 
of having a greater deduction than 
10% imposed upon them by the set-
ting aside. 

Mr. COLLINS.—Why not give the 
lot and show the men you are out to 
do the fair thing. 

Mr. SWANEY.—We are out to do 
the fair thing and you must appre-
ciate that this proposal embraces a 
considerable amount of money which 
the Commissioners can ill afford to 
lose, and you perhaps will give them 
credit for that. 

Mr. COLLINS.—I am prepared to 
give them every credit because what 
they are doing is to place the railway 
men in the same position as the men 
outside, with the  exception  that the 
men have suffered something from 
October to February which they will 
not get back. 

The CHAIRMAN.—Some of the 
railway men have suffered a higher 
reduction. 

Mr. COLLINS —That is so. 
Mr. CALLAGHAN.—Might I ask 

you if it is proposed to stop at £500. 
Mr. SWANEY.—We can only go 

as far as this Board is concerned. 
I could not tell you what the posi-
tion will be above £500. There is an 
addition I should make to the pro-
position It is obvious- to the Board 
that the Commissioners are foregoing 
a considerable sum of money in 
making the offer and it is also ob-
vious that it is being done at a time 
when they can ill afford to do it. It 
is being done for the purpose of 
showing that the Commissioners are 
not out to have cuts in wages which 
will have unequal effect, but they 
feel that employes in these times 
should bear a proportion that is uni-
formly equal as far as practicable. 
It has a bearing, however, on the 
conditions claim and that is that the 
Commissioners feel that as the appli-
cation of the principle I have just 
enunciated will be uniform in wages, 
so' would the granting of the Com-
missioners' claim on conditions be 
uniform in that it would apply to all 
employes at the modified rate wher-
ever overtime or Sunday time, for 
example, is worked. Therefore the 
Commissioners feel they must press 
strongly, having regard to their finan-
cial position, for very substantial 
relief on conditions. 

Mr. CHAPPLE.—To be logical you 
ought to be prepared to grant the 
conditions taken away by the Arbi-
tration Court. We are still suffering 
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disability by the loss of those con-
ditions. 

The CHAIRMAN —I do not know 
that you concur that the Commis-
sioners are consenting to restoring  
those conditions.  

Mr. SWANEY.—I do press for the 
Board to have regard to the fact that 
*''e Commissioners are not granting 
the conditions. 

The CHAIRMAN.—What you are 
putting now, Mr. Swaney, is that in-
asmuch as you have shown some con-
sideration for the men in the offer 
you have made you think some con-
sideration might be shown to the 
Commissioners in the question of 
conditions. 

Mr. SWANEY.—That is what it 
amc'ants to 

Mr. GRIFFITHS. — Mr. Swaney 
argues that it strengthens his case  
for relief to be granted under condi-
tions. 

The CHAIRMAN.—For instance, 
You think a man might do without 
his holiday pay for the time being. 

Mr. SWANEY.—Yes. 
Mr. COLLINS.—I have indicated 

that in many cases this offer would 
be an improvement to my men, but 
every Electric Train Driver and 
every maximum rate driver will still 
suffer a further reduction. 

The CHAIRMAN.—I know, Mr. 
Collins, it means a good deal to your 
men. 

Mr. COLLINS.—To the Acting 
men. 

The CHAIRMAN.—It would mean 
a good deal to all the men to get 
these margins established. Otherwise 
you would perhaps have a difference  
of opinion between this Board and 
the Arbitration Court. 

Mr. COLLINS.—Although many of 
the junior men will gain, the 600 odd 
drivers who are on the maximum 
rate and about 350 electric train  
drivers will all suffer a further re-
duction of 2d. per day, because under  
the Court's ten per cent reduction on 
the base rate they would come down 
to 11/8d. per day basic wage phis 
G/6d fixed by this Board as the full 
margin, which gives them 18/2 per  
day, but by going back to the Court's 
rates they would get the basic wage 
of 13/- plus the Court's margin o` 
7 /-, which would make £1, and 10%/r 
uff that brings them back to 18/-. 
That of course is better than 10% 
off the basic wage and 10% off the  
Board's margin.  

Mr. SWANEY.—Why do you not  
mention that some of your men al-
ready getting a cut in excess of 10%  
Will get a rise.  

Mr. COLLINS.—That is so.  
Mr. SWANEY.—You have not re-

cited that.  
Mr CHAPPLE.—I am rather sur-

prised at the offer made by Mr.  

Swaney which appears to be more in  
the form of a bait rather than an  
offer or concession to the employees  
and I would like time to consult my  
organization in regard to the policy  
in the matter.  

Mr. SWANEY.—I am not putting  
this up for acceptance by the organi-
sations.  

Mr. GRIFFITHS —It is put to the  
Board as a possible way of drawing  
up the award.  

Mr. CHAPPLE.—Mr. Swaney has  
placed the advocates in rather an  
awkward position, but the effect  
would be that the restoration of the  
margins operating prior to the set-
ting aside by the Federal Arbitra-
tion Court would benefit those grades  
which secured increases from the  
Arbitration Court in the first in-
stance despite the 10% cut which will  
be imposed on the margin, except  
perhaps where the margin granted  
by the Court was very small; but  
those grades which did not secure  
anything from the. Court by this pro-
posal will be brought directly under  
the 10% cut and suffer the full effect  
of that cut without any compensating  
advantage.  

Mr. SWANEY.—That is so.  
The CHAIRMAN —Some men may  

have claims in for increased margins  
to be heard by this Board hereafter.  
It is not suggested, of course, that  
they are not at liberty to proceed  
with those claims.  

Mr. SWANEY.—I do not know  
that the Department could do very  
much in that, but it could say that  
the necessity for hearing claims for  
increased margins, assuming the  
Board makes an award on the lines  
of the Commissioners' offer, would be  
much less.  

The CHAIRMAN.—That would be  
the practical effect of it.  

Mr. SWANEY.—I will prophesy  
that when that stage of the business  

is reached the Department will say  
that the fact of the Board making an  
award on these lines, assuming it  
does, is a reason why the grade  
claims should not be persevered with.  

The CHAIRMAN.—You can put  
that argument; but it will not. pre-
vent the men from making claims.  

Mr. SWANEY.—That is in the  
Board's power.  

Mr. COLLINS.—The claims are 
 lodged. My organization had a  

claim that was in course of hearing  
for two years for increased margins.  

The CHAIRMAN —I take it this  
proposal is without prejudice to  
claims for increased margins, except  
that the result of the Department's  
offer would be that certain grade  
margins that we have established in  
previous years would be increased  
without further consideration.  

Mr. SWANEY.—That is true.  

The CHAIRMAN.—The Commis-
sioners' attitude at first was to ask 

 us to maintain the Board's margins  
and also to make an award for con-
ditions as they put them up. They  
have changed that attitude. It does  
not strike me as suspicious. No doubt  
the Commissioners want to obviate  
further proceedings if they can.  

Mr. THOMAS.—I think you said  
the other day, Mr. Collins, that if Mr.  
Swaney came forward with an  offer  
like this you would have nothing fur-
ther to say.  

Mr. COLLINS.—No, I said that if  
Mr. Swaney came forward with an  
offer and was prepared to join with  
us for a restoration of the award. We  
would get the conditions back then,  
which we are not doing today.  

Mr. SWANEY: Is not this the  
position—you are getting 95% and  
making a lot of fuss because you are  
not getting 100%.  

Mr. COLLINS.—The conditions are  
just as important as the wages. Do  
not think you are giving every grade  
something. 50% of myy members will  
still suffer a loss by this. We might  
say that you are adopting this atti-
tude because you could see your  
claim was not likely to be granted in  
full. You are offering some half way  
measure.  

Mr. SWANEY.—Why do you not  
give the Commissioners credit for it.  

Mr. COLLINS.—I am giving you  
credit for it. I am saying that even  
the Commissioners' suggestion will  
mean a reduction to 50% of my mem-
bers. Do you not think it would be a  
good idea to tell the Commissioners  
to get back to the Court altogether  
and suggest that they restore the  
award.  

The CHAIRMAN.—This is a new  
thing that has been put up. If you  
gentlemen like to consider it, we  
could perhaps meet later and hear  
anything you have to say.  

Mr. COLLINS.—Would it be too  
much for the department to supply  
the respective organisations with a  
list of the rates that would apply  
under this proposal.  

Mr. SWANEY.—It would be too  
much.  

Mr. COLLINS.—There seems to be  
an air of suspicion about it.  

Mr. SWANEY.—You can get it  
yourself in five minutes. I am not  
going to prepare a list taking 10%  
off the grade margins. If you want  
that, you can do that yourself.  

Mr. COLLINS.—I think before we  
could finalise it, that it would be  
necesasry to have a transcript. There  
has been so much discussion about it.  
We would have to consult our com-
mittees in regard to it.  

Mr. GRIFFITHS.—It is simply a  
suggestion to the Board. It depends  
whether the Board accepts it. What  
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can the Unions do with it ?  
The CHAIRMAN.—It is only sug-

gested that they might throw some  
light on its operation.  

Mr. GRIFFITHS.—I do not see  
that a conference of Union officials  

would get anywhere with it. They  
have not to make the decision.  

Mr. SWANEY.—This is not an  
offer made to the other side. It is a  

suggestion to the Board. I am not  
wanting a reply from the Unions.  

The CHAIRMAN.—It is a new  
position. If the other side want to  
say a few words about it, there is no  
reason why they should not.  

Mr. LEE.—Why could not Mr.  
Swaney come back here tomorrow, or  
Friday, and pick out two or three  
grades in the different biranches-
some who have lost something under  
the Federal Court and some of one  
others—and give us the position in  
detail.  

Mr. COLLINS.—I had my grades  
worked out and placed them before  
the Board when addressing the Board.  

If it works out that way, it will cer-
tainly be an advantage to a number  

of grades.  
The CHAIRMAN.—I think I ap-

preciate how it will work out.  
Mr. SWANEY.—Take the Goods  

Guard—there are 390 of them. The  

result of the setting aside plus the  

10% of the base has produced a re-
duction of 11.9'/c in their real wages.  
It will be appreciated, of course, that  

I disregard the loss in the rate on  
account of the cost of living adjust-
ment. The Passenger Guard at the  

moment has been reduced 11.4%, the  
Suburban Guard 11.5%, the Oper-
ating Porter 13.7% and the Leading 
Shunter 14.1%. 

The CHAIRMAN. — Temporarily 
the Suburban Guard will regain 1.5%, 
but eventually when this reduction 
ceases he will regain the Arbitra-
tion Court margin without further 
argument. 

Mr SWANEY.—That is what it 
means. The loss represented by the 
setting aside plus 10% off the base 
ranges from nil to 21%, in the case 
of the 6th Class Clerk reduced to  
Class 7. That is without any reduc-
tion from the Board's margins. The 
net effect would be a uniform 10%  
reduction. We have other groups. 
The Assistant Shift Electrician, for 
example, paid under the Board's 
award has had no reduction at all. 
This proposition would mean 10% off 
him. 

The CHAIRMAN.—As regards the 
7th Class Clerks, your re-classifying 
of them into the 7th Class would go 
by the Board.  

Mr. SWANEY.—Yes  

EXTRACTS FROM MINUTES OF 
PROCEEDINGS, FRIDAY, 20th 

FEBRUARY, 1931. 
Mr. COLLINS. — If the Board 

pleases, like Mr. Robeson, I have 
been instructed to again oppose any  
wage cuts by this Board or any other  
tribunal, but in the event of this 
Board deciding that a further wage 
cut is inevitable, and must take place, 
then I do suggest that the Board  
should give serious consideration to  
the proposal put forward by the Com-
missioners. 

Mr. Swaney has changed his ground 
considerably this morning as regards 
the margins. On page 1 of the 3.25 
p.m. take, after a discussion had  
taken place as to the margins, Mr. 
Thomas, addressing Mr. Swaney, 
states: "That means, I suppose, that 
you would agree to an increase in the  
margins in all those cases?" That 
means the cases where it would mean 
an increase to the men. Mr. Swaney 
said: "Quite so, the enginemen s 
example is illustrative of that." 

Mr. SWANEY. — I am not saying 
anything different now. 

Mr. CULLIN S.—You are contesting  
the margins, whereas you said on the  
Iasi clay that the matter was dis-
cussed that the Commissioners' pro-
posal meant that you would agree to  
reverting to the Court's margins.  

ivir. S WANEY.—Undoubtedly, and  
I still stick to that. There is no 
change of ground at all. "For the 
purpose of this application, we will 
revert to the Court's margins." I 
repeat that. But at the same time, 
I want to make it perfectly clear that 
such an offer is not an endorsement 
of those margins. If the other side  
want to change the Court's margins, 
then, of course, obviously the depart-
ment must reserve the right to ask 
for a lower rate. 

Mr. COLLINS.—The Court's mar-
g.ns, if the Commissioners' sugges-
tion is accepted, I take it, would then 
become the margins of this Board for 
the purposes of this reduction, and 
would remain the margins until such 
time as they were altered, either by 
an application by the Unions for in-
creased margins, or an application by 
the Commissioners for decreased mar-
gins. 

Mr. SWANEY.—There is no change 
of ground. It is in your mind, not in 
fact. 

THE CHAIRMAN. — If we adopt 
them, they remain the margins for 
this year, that is what it would come 
to, would it not ? 

Mr. COLLINS.—No, they would re-
main the margins until the grade 
claims of the Union have been heard, 
because even if these margins are  
adopted for the purpose of arriving  
at any deduction, that would not, as  

stated previously, debar the Unions 
from proceeding with their claims for 
increased margins even higher than  
those awarded by the Arbitration 
Court. 

THE CHAIRMAN.—That indicates 
to me further the complexity of the 
situation, that we should leave the 
consideration of this offer quite alone 
for the moment and deal with your 
application for a 10 per cent. reduc-
tion. There will be time enough to 
deal with those difficulties when we 
reach them as to whether the mar-
gins should be restored or not. 

Mr. COLLINS.—That would be 
quite all right if the previous de-
cision of the Board for a 61 per 
cent. cut had been the maximum effect 
upon the wages of the men, but on  
account of the setting aside of the 
award many men, as stated by Mr. 
Swaney, have suffered cuts up to 20 
per cent. Now the Commissioners, 
to a certain extent, want to remedy 
those anomalies, and as far as my 
members are concerned, if the Board 
is going to make a cut at all, I must 
strongly press that consideration 
should be given to the Commissioners' 
offer, because if you simply dismiss 
the Commissioners' application and 
say there will be no further cut, that 
will mean that many of my members 
who have suffered cuts up to 20 per  
cent. will continue to suffer those 
cuts, but if you accept the Commis-
sioners' offer it will place many of 
my members, including the acting 
men— 

THE CHAIRMAN. — That would 
not follow, because you later on 
would apply for restoration of mar-
gins as from the 1st January last. 

Mr. COLLINS.—Yes, but when is 
that case going to be finalised? 

THE CHAIRMAN. — It will be 
finalised this year, and will be retro-
spective to the 1st January.  

Mr. COLLINS.—And in the mean-
time the men are suffering. Take the 
position of a cleaner who is today on 
the base rate of 11/8 per day, but 
by the acceptance of the Commis-
sioners' offer he would immediately 
have his margin of 6d. restored and 
his rate would be increased as from  
the 1st February from 11/8 to 12/2  
per day. 

Mr. SWANEY. — Minus 10 per 
cent. 

Mr. COLLINS.—No, that would be 
13/- base plus 6d. margin. From the 
total you subtract 10 per cent. and  
that would leave the actual amount 
payable of 12/2 per day to that man. 

Mr. ROBESON.—The Car Cleaner 
is in exactly the same position. 

Mr. COLLINS.—If the Commis-
sioners' application is simply dis-
missed it means the cleaner remains 
on 11/8 per day.  
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THE CHAIRMAN.—There is a 
chance of getting it all back later on. 

Mr. COLLINS.—Take a man get-
ting 11/8 per day. Is it not better 
for him to have the margin restored 
immediately than to have to wait for 
months and exist on a wage of 11/8 
per day.  

THE CHAIRMAN.—I do not know 
which would be better. 

Mr. COLLINS.—I know which 
would be better from the man's point 
of view. He would be sure of getting 
6d. from the 1st February rather than 
have it hanging over him that he 
might get it later on. 

Mr. GRIFFITHS.—I think that 
argument of yours is right, Mr. Col-
lins. The man would benefit from 
that. 

Mr. COLLINS.—Coming to the 
grades there have been so much dis-
cussion about, the acting men, it has 
been mentioned by your Honor about 
the difference in the margins between 
this Board and the Court. There is 
only 6d. difference in the margins, but 
it is the matter of applying those 
margins which has had such a detri-
mental affect upon the acting men. 
The margins fixed by the Court were 
1 /- increase after completing each  
Period of 313 days higher grade work.  
This Board's margin was 6d. increase, 
but previously, when under this 

 

Board, we had no acting drivers, and 
if the Department, when the award 
had been set aside, went right back 
to the Classification Board's rates and 
conditions, the men would not have 
suffered nearly as much as they have 
under this, because to meet the Arbi-
tration Court conditions, the Depart-
ment introduced Regulation 81, which 
prevented the men being classified as 
drivers or firemen, but under the 
Arbitration Act, as soon as they com-
pleted each period of 313 days on the  
higher grade work, they received their  

increments. But by reverting to this 
Board, they not only dropped back to  
the 6d. increment, but they have to 
have those 313 days completed within 
a period of two years, otherwise they 
keep dropping back.  

THE CHAIRMAN.—I do not see, 
in any case, how these suggestions  

are, practicable owing to the limita-
tions imposed upon us. If we make  
an award restoring the Arbitration  

Court's margins, that would bind you  
for 12 months, and we could not alter  
that after we had made it.  

Mr. COLLINS. — Surely there is  
some way where the Commissioners  
recognise the men have suffered a  
grave injustice.  

THE CHAIRMAN.—All we could  
do is announce, as far as you are con-
cerned without making an award at  

all, the amounts by which we propose  
to restore to you the Arbitration  

• 

Court's margins without prejudice to  

your rights to claim higher margins.  

Mr. SWANEY.—And similarly the  
Department's right to claim lower  
margins if that happens.  

THE CHAIRMAN.—What are you  
going to do meanwhile?  

Mr. SWANEY. — Pay the Court's  
rates, minus 10 per cent.  

THE CHAIRMAN.—If, later on, we  
reduce them by reason of your sug-
gestion, you would have to subtract  
the money later on.  

Mr. SWANEY.—In the same way  
as we would have to increase them  

later on if the Board increased them  
above the Court's rate.  

Mr. SWANEY. — Generally, our  
position is this. We, say, adopt the  
Court's rates for the purpose of this  
emergency cut. If the Unions say  

that some of those Court rates do not  
content them and they want some-
thing higher, all I am saying is simi-
larly if higher rates are going to be  

claimed by the other side than the  

Court has given, similarly the depart-
ment would have the right to claim  
for lower rates in those cases where  

they considered the Court had ex-
ceeded the proper rate.  

THE CHAIRMAN.—Provided it is  
to operate for the whole 12 months.  
The suggestion about margins is to  
make an award about margins with a  
possible alteration to operate during  

this 12 months.  
Mr. SWANEY. — That arises  

through the right of the other side to  

claim something higher than  the  
Court's rate.  

Mr. LEE.—Could not the position  
be met this way. The organisations  
are claiming practically what the Ar-
bitration Court gave them. Do not  
let Mr. Swaney oppose them, let the  
Board make an award on those lines  
and the application for the 10 per  
cent. reduction could be made after  
the award is made.  

Mr. GRIFFITHS.—That is a vari-
ation.  

Mr. LEE. — No, it is the same  
thing. The Board would sit down and  
make an award just as Mr. Swaney  

has indicated restoring those margins,  
then Mr. Swaney would come along  
and say, "Now we want an emer-
gency reduction of those rates."  

THE CHAIRMAN. — The trouble  
about that is it may take several  
months before we arrive at that  
stage, and then supposing you have  

a 10 per cent. reduction, it would be  
retrospective. It would be very hard  
on them.  

Mr. COLLINS.—Not if each side  
agreed as to the margins.  

THE CHAIRMAN. — If you all  
agree as to the margins we can do  
it at once.  

Mr. COLLINS.—Take the engine- 

men's section. There is a complete  

award made by the Arbitration  
Court. The Commissioners are, in  
effect, asking this Board for the time  
being to adopt that award as it  
stands.  

Mr. SWANEY. — Minus 10 per  
cent.  

Mr. COLLINS. — Yes, and the  
Union also say for the time being if  
the Board has made up its mind that  
there must be a further cut they  

should do this, because it will rectify  
many of the anomalies at present ex-
isting.  

THE CHAIRMAN.—I understood  
you want to reserve the right to  
claim a still higher margin.  

Mr. SWANEY.—If the Union  
claim the right to ask for higher mar-
gins, I want to make it clear that the  
Commissioners da not forgo their  
right to ask for something lower.  

Mr. COLLINS.—Cannot the Board  
give an assurance that if the Union  
and the Commissioners agree to ac-
cept the Arbitration Court award for  
12 months for margins it will be the  
award of this Board? If that is so  

I would have to consult my Commit-
tee. That would be for this 12  
months, and our claims for margins  
over and above those given by the  
Arbitration Court would have to be  

withdrawn. Likewise the Commis-
sioners' claim would be dispensed  
with by the acceptance of this, as well  
as our claim.  

The enginemen are a separate  
group, and there are no com-
plications in regard to overlapping  
with any other Unions, because I do  
not think there are half a dozen en-
gine men in the Victorian Railways  
who are not members of my organisa-
tion. So it is not as if you are going  
to have complications with certain  
men doing the same work and belong-
ing to two different Unions, and the  

Court has made a separate award  

there.  
THE CHAIRMAN. — Do I under-

stand that to mean that you want the  
whole question considered as to  
whether both sides will accept those  
margins with a 10 per cent. reduc-
tion ?  

Mr. COLLINS.—Yes.  
Mr. THOMAS.—For this Year?  
Mr. COLLINS.—No, because if the  

10 per cent. reduction is set aside by  
the Court, we would not be content  

to have the 10 per cent. reduction  

from our members.  
Mr. SWANEY.—If you put those  

rates in the award, could not the  

Board say, before the expiry of this  

year, that those rates should be  
changed ?  

Mr. COLLINS.—They would not be  
changed. The Board would be agree-
ing to these rates less 10 per cent.  
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Mr. SWANEY.—You are not con-
tent to bind yourself until the end  
of December on that basis ?  

.Mr. COLLINS.—I am asking if the  
Board will be prepared to do that if  

the Commissioners and the Union  
meet in conference and accepted Mr.  
Swaney's offer that this would be the  
award—if we come to the Board and  

say we are both prepared to accept  
that as an award for 12 months, less  
10 per cent., with the right, of course,  
if the 10 per cent. is lifted by the  
Court in the meantime, that we are  
still under the Court for the basic  
wage.  

Mr. SWANEY. — How could the  
Board do that? Suppose, for the sake  
of argument, that the Court lifted the  
10 per cent. cut in September; as a  
matter of fact it is not feasible, be-
cause the 10 per cent. cut has been  

imposed for 12 months. But imagine,  
for the sake of argument, that it did.  
This Board has meanwhile made an  
award for the whole of the year 1931  
by imitating the Court's margins. Is  
it legally possible for the Board to  

say in September next, following on  
the Court's lifting of the cut, that  

they will follow the cut?  
Mr. COLLINS.—We are still under  

the Court for the basic wage.  
THE CHAIRMAN.—The only way  

you could get over that would be to  
provide that those rates would operate  

as long as the order made by the  

Arbitration Court.  
Mr. COLLINS.—I am quite pre-

pared, your Honor, to place all my  
cards on the table, and let the Board  

see what this offer means to my mem-
bers, so that you can see how anxious  
we are, if any cut is made, that it  

should be on this basis. Starting off  
with a maximum rate driver and an  
electric train driver, there are about  
900 of those men in the service. They  
will all lose 2d. per day straight out.  
It is a straight out loss to them. But  
when we come to the next group,  
the acting drivers, some of those act-
ing men under the Court's award re-
ceive a margin of 7/-. That would  
be, without any 10 per cent. reduc-
tion, 13/- basic wage, plus 7/- mar-
gin, a pound a day, less 10 per cent.,  
18/-, which would be the actual wage  

an acting driver on the maximum rate  
under the Court's award would re-
ceive to-day under the Commissioner's  

proposal.  
THE CHAIRMAN.—At the present  

time, under our award, he has not  

reached the maximum.  
Mr. COLLINS.—No, and not only  

that, by the different method of  
determining when his increment be-
comes due, we have some of those  

men down as low as 16/2.  
They would automatically go  

back to 	the 	18/-, 	of 	course,  

that is only when driving. 	So  
you can see there is a straight out  
gain of the difference between 16/2  
and 18/-. There are even extreme  

cases where those men to-day are  
down to as low as 15/8, although they  
were on the maximum under the  
Arbitration Court Award. Those men  
would automatically go from 15/8 to  
18/-, an increase of 2/4 per day.  

Then we come to the Acting  
Driver, when employed firing. Under  
the Court's award, his margin was  
4/-, which, added to the base of 13/-,  
gave him 17/- a day when employed  

on firing duty, and minus the 10 per  
cent. would give him an actual wage  

to-day of 15/4 per day. Under this  
Board's award, with a base of 11/8,  
and the margin of 2/6, he is only  
geting 14/2 per day. There is a  
straight out increase of 1/2 per day  
for every Acting Driver when em-
ployed firing.  

We come to the Electric Helpers,  
whose margin under the Court's  
award was 3/-, which, plus the base  
of 13/-, gives 16/-, minus 10 per cent.,  
14/5. This Board's margin for the  
Electric Helper is 1/6. 1/6 plus 11/8  
is 13/2. That man immediately gets  
an increase of 1/3 per day.  

The straight out fireman was an a  
margin of 3/-, but under this Board,  
his margin is 2/6. Therefore, in-
stead of getting 14/2 under this  

Board to-day, he would go straight  
away to 14/5, an increase of 3d.  

You can see that practically every  
grade, with the exception of the men  

on the maximum rate of pay, would  
receive increases, but there are a  

few small grades, such as hostlers,  
lighters up, and others like that, and  

also the rail motor drivers, whose  
margins were not increased by the  
Arbitration Court at all, and those  
men will suffer a reduction.  

The rail motor driver, Class 1,  
under the Court receives 13/- base,  

and a margin of 5/-, making 18/-,  
less 10 per cent., would reduce him  
to 16/2 per day. Under the present  

Board's award, where the base only  

is reduced, he receives 11/8, and still  
gets his 5/- margin, which gives him  
to-day 16/8 per day, so that you can  
see that the rail motor drivers would  

drop a straight out 6d. per day by  
the Commissioners' offer.  

As the offer would remedy the  
great anomalies that have been  _  
created as regards acting men, of  

whom there are, I suppose, close on  
600, my organisation has instructed  
me to strongly press for the Commis-
sioners' suggestion to be taken as the  
base in the event of the Board deter-
mining that there should be further  
reductions.  

Mr. THOMAS.—In which case you  
would not make any grade claims dur- 

ing the current year?  
Mr. COLLINS. — I am not saying  

that, but I say that if the Board is  
prepared to consider the question of  
an agreement between the Union and  

the Commissioners on the Court's  
margins for 12 months, I would con-
sult my Committee on it. What I  
am dealing with now is purely with  
respect to the statement made by Mr.  
Swaney at the previous sitting, and  
at that time we could not see any  

complications as far as the Board was  

concerned in accepting the Commis-
sioners' offer.  

THE CHAIRMAN.—I did not really 
say there will be any. I said it was  
a matter for discussion. If both sides  
agree it is not very likely that the  
Board will stand in the way.  

Mr. COLLINS.—If the Commis-
sioners are prepared to recognise that 

 

a large section of my members have 
 

been done a grave injustice by the 
 

setting aside of the award and the  
altered conditions both as regards the  
Arbitration Court Award and Regu-
lation 81, and both sides are trying  
to arrive at an agreement to remedy  
that injustice, it would be a calamity,  
I think, if some legal technicality  
were to stand in the way.  

THE CHAIRMAN.—If you arrive  
at an agreement there is nothing to  

prevent doing it.  
Mr. SWANEY.—If the Board 

 

adopts the Court's rates, as your  
Honor describes it, as the alternative  

rates for this year, then I will con-
sult the Commissioners as to whether,  

so far as they are concerned, they will  
be prepared to accept those rates for 

 

the whole of this year. I take it the  
other side would then consult their  

principals and say whether they would  

forego their grade claims on that  
basis. We would then be in the posi-
tion that if the organisations did not  
dispute the Court's rates as being too  
low, the question then is whether the  
Commissioners will dispute them as  
being too high.  

THE CHAIRMAN.—The matter  
should be definitely settled one way  
or the other.  

Mr. SWANEY.—I can say this,  
that if the other side say they are  

going to attack the Court rates from  
the point of view of raising them,  
then obviously the Commissioners will  
reserve the right to attack them with  
the object of lowering them. If the  
other side say they will be content  
with the Court rates for the whole  

of 1931 and will have no further  
hearing of grade claims, then it would  
be a question of what the Commis-
sioners would do so far as they are  
concerned.  

Mr. COLLINS.—Is Mr. Swaney  
suggesting it must be an agreement  

between all on this side of the table,  
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because if that is so I am speaking  
for no other organisation than my  
own.  

Mr. SWANEY.—I am not talking  
about any agreement. I will make it  
very clear. I am merely putting this  
—that  .  if the other side will seek in-
structions from their principals as to  
whether they are empowered to  
abandon their claims for rates in ex-
cess of the Court's rates, I will under-
take to seek similar instructions.  
Maybe we will get the position that  
both sides will agree that for this  
year neither will attack the Court  
rates. I am suggesting an adjourn-
ment for the purpose of consulting the 

 principals. 
THE CHAIRMAN.—That would  

affect all grades dealt with by the  
Arbitration Court.  

Mr. SWANEY.—Precisely, and  
which are now under the jurisdiction  
of this Board.  

Mr. GRIFFITHS.—Whether the  
Court granted an increase in the  
margin  or not.  

Mr. SWANEY.—The only group  
who would then be subject to any  
consideration would be those who  
have remained under the jurisdiction  
of the Board.  

THE CHAIRMAN.—Mr. Collins is  
in the position that all his grades re-
ceived some increase.  

Mr. COLLINS.—No. I will make  
this announcement that even if some  
agreement be reached I think it would  
be quite competent to say that  a  sec-
tion whose conditions have changed  
very much since the matter was be-
fore the Court should get further  
consideration. Take for instance the  
Rail Motor Drivers, whose rate was  
fixed on the real old type of motor,  
and who have not had their case con-
sidered for some time. The equip-
ment of the motors is improved very  
much. I think the old type carried  
38 passengers, and the ones now run-
ning carry 200, so you can see there  

is a special case there.  
Mr. SWANEY.—I think we must  

either rest on the Court's rates or not  
at all. You could not have exceptions.  

Mr. GRIFFITHS.—If we made an  
award I cannot see how we could  

make any exception like that.  
Mr. COLLINS.—I was not antici-

pating any objection from the Board  
to the Commissioners' offer being  
agreed to in some form or other either  
as an emergency deduction or some-
thing like that.  

THE CHAIRMAN.—I am not sug-
gesting that the Board will object;  
I am only suggesting that the matter . 
ought to be discussed before us to see  
where we are. Perhaps the Board  
will agree if the parties agree. Pro-
bably the Board would agree. I do  
not see why the Board should bind  
itself.  

Mr. COLLINS.—Why should the  
parties bind themselves?  

Mr. WHITE.—Could we not get  
over it by a consent award.  

THE CHAIRMAN. — You do not  
want to consent until you know which  
way this Board is going to go. I  
do not think that is a fair thing. If  
you come to an agreement, we will  
determine there and then whether we  
will adopt it or not. What I rather  
object to is that you first find out  
from the Board whether they are go-
ing to make a reduction.  

Mr. GRIFFITHS. — We have not  
got any views about a point on which  
the two parties are in accord. There  
is nothing to talk about. If you two  
gentlemen are agreed about certain  
things, there would be nothing to talk  

lv1r. 
 

COLLINS.—It is the same 
with electric helpers where the De-
partment only made a claim. That 
was not contested by the Union. The 
Court agreed to it. The same prin-
ciple would apply if Mr. Swaney on 
behalf of the Commissioners can say 
that the Commissioners are prepared  
to offer this, and I, on behalf of my 
men, am prepared to accept it. Then 
I take it the Board will agree to it. 

Mr. GRIFFITHS.—What could the 
Board do. We are not here to put 
up our opinions. 

THE CHAIRMAN.—If the parties 
agree, I am inclined to think that we 
cannot do anything but agree too. I  
do not know what we are here for. 
We have, according to the Act, to fix 
the wages and salaries. It does not 
determine that we have to settle dif-
ferences between the parties. We 
have to be satisfied that they are 
proper rates. If both parties come 
and tell us that they are proper rates 
what can we do? 

Mr. GRIFFITHS.—If the two par-
ties agreed that the award of some 
authoritive body, such as the Arbitra-
tion Court, was acceptable to both 
parties, I do not think I would bother 
asking much about it. I would say 
that the people primarily concerned  
agreed about it.  

THE CHAIRMAN.—I think that  
would be rather my attitude, too.  
You are the experts, and know all  
about it. If both sides are in agree-
ment that they are the proper rates,  
I do not think this Board will go be-
yond that.. 

Mr. GRIFFITHS.—I do not see 
why we should. We would have to 
assume that circumstances had so 
changed since we made a pronounce-
ment on the merits. 

Mr. COLLINS.—By the time that 
award expires we might be back under 
the other jurisdiction. 

THE CHAIRMAN.—If you parties 
can agree, it looks as if the Board 
will apparently sanction any agree-
ment. 

Mr. SWANEY.—When you say, 
"The parties agree," I suppose you 
mean i f the parties both intimate to 
the Board the same tihng. 

THE CHAIRMAN.—Yes. 
Mr. COLLINS. — The Commis-

sioners have already intimated what 
they are prepared to do.  

Mr. SWANEY.—The outstanding 
question is that if your organisation 
intimates to the Board that you will 
be content with the Court's rates and 
will not persevere with your plans  
for increased margins, will the Com-
missioners be similarly content and 
not press for any reduction? That 
is the proposition I will put to my 
principals. 

Mr. COLLINS.—If the Board is 
prepared to say it will accept the 
Commissioners' offer already made —

that is, for a temporary award or an 
ejnergency deduction of 10 per cent. 
on the Court's rates—and I am pre-
pared to say that my organisation is  
prepared to accept that; can it be  
finalised now? 

THE CHAIRMAN.—I think it can 
as to all those grades in which you 
are concerned. Both sides will have 
to be satisfied as to the grades to be  
the subject matter of that arrange-
ment. 

Mr. SWANEY.—Those covered by 
the setting aside award. 

THE CHAIRMAN.—That is your 
position. It must apply to all those 
grades. As far as the Commissioners 
are concerned, I understand it ap-
plies to every grade subject to the 
Arbitration Court Awards. 

Mr. COLLINS.—Our case is part 
heard before the Arbitration Court, 
and if the Court calls on that case 
to-morrow we have to leave this Board 
and go to the Court. 

Mr. SWANEY.—You may get an 
award from the Court next July and 
render this Board's award inoperative 
for half the year. 

Mr. COLLINS. — Even if you 
wanted to get away from the Court 
you could not.  

Mr. SWANEY.—Would you give an 
undertaking that you would not seek  
an award from the Court for 1931. 

Mr. COLLINS.—No. We are now 
moving in an endeavour to get the  
Court to restore our award and con-
ditions. If my organisation accepts 
this we are not in any way agreeing 
with Mr. Swaney's contention that it 
would strengthen his claim to worsen 
our conditions. We say, "Deal with 
that alone." 

Mr. SWANEY.—I did not say that. 
Mr. COLLINS.—We are not agree-

ing that there should be any modifica-
tion whatever of the existing con-
ditions. We are strongly opposed to 
it. 

Mr. THOMAS.—That was a sepa-
rate application.  
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Mr. COLLINS.—The Board, I un-
derstand, is going to consider the ap-
plication for the altered conditions  
and the 10 per cent. reduction at the  
one time. They are to a certain ex-
tent both on account of the finances.  

Mr. SWANEY.—Even if you in-
timate your agreement to take the  

Federal Court's award as the basis  
of the Board's award for 1931, you  
will still retain the right of asking"  
the Court to override that as soon as  
possible?  

Mr. COLLINS.—Absolutely. That  
question was never raised in your  

offer to the Board the other day. The  
Commissioners have not withdrawn  
their application before the Arbitra-
tion Court for reduced wages and  
worsened conditions.  

Mr. SWANEY.—This arose because  
you claimed the right to ask for some  

increases on the Court's rates. That  

caused me to say that we could not  
forego our right to ask for some de-

.creases.  
Mr. COLLINS.—That was brought  

about by his Honor remarking that he  
doubted whether he could accept these  
rates less 10 per cent. without it  
being binding for the 12 months. If  
the Board could say that for this  
temporary reduction they will accept  
the Court's rates less 10 per cent.  

without prejudice to either side for  
the grade claims that would settle it.  

Mr. GRIFFITHS.—Your organisa-
tion can apply to withdraw the ap-
plication before the Arbitration  

Court.  
Mr. COLLINS.—No. You cannot  

get away from it. In the first place  
it is a Federal matter, and it must  
be a two-State dispute. The New  
South Wales division of my Union,  
because they have more favorable  
conditions under the State Tribunal,  
have on more than one occasion dur-
ing the last three years endeavored  
to be freed from the Court. Although  
the award has expired — I suppose  

three or four years ago—that award  

still continues, and they are still  
bound by it. They are still parties  
to the new claim as well.  

Mr. GRIFFITH S.—It is the Fede-
ral aspect that I was overlooking.  

Mr. COLLINS.—You cannot get  
away without the consent of the  
Court. Had they set the whole award  

aside we would have been in a dif-
ferent position. We could have said  
that we wanted the Classification  

Board to deal with everything or try  
to get back to the Court. We are only  

before this Board because we cannot  
be before the Arbitration Court. If  

our case, which is part heard and has  
taken two years to reach its present  
position, were recommenced on Mon -. 

day we would have to be there. The  
Commissioners would be there too. Of  
course, we would at once withdraw  

from this Board.  
Mr. GRIFFITHS.—It seems to me  

that neither of you are in any posi-
tion to give an offer or make any  
agreement. It seems that all you can  

do is say, "You may look at it like  
this or that."  

Mr. SWANEY.—That is all I do.  
Mr. COLLINS.—Mr. Swaney could  

say definitely that the Commissioners  
will agree to this for 12 months, or  
until such time as the award is re-
stored or a new award is made. We  

are under this Board for everything  
except standard hours and the basic  
wage.  

Mr. WHITE.—Do you think you are  
likely to be called before the Court?  

Mr. COLLINS.—As our case is part  
heard by his Honor, Judge Drake-
Brockman, it is hardly likely that he  

will take on another inquiry before  
finishing this one.  

THE CHAIRMAN.—The position  
at this stage is that we have an ap-
plication before us to determine  

whether there is to be a percentage  
reduction in rates during this year.  
We have heard representations as to  
that. We have now to determine what  
decision we shall give on that. If we  
determine that there shall be a de-
crease, we will probably make an  
award as to it. It will then be an  
accomplished fact, and will apply to  
any rates in operation under this  
Board during this year.  

THE CHAIRMAN.—I think all we  
can do is go and consider the appli-
cation. If, meanwhile, you arrive at  

some arrangement, you can let us  
know.  

Mr. SWANEY.—It might be better  
to try out the idea of seeing whether  

the Commissioners would forego any  
right to an alteration of the Court's  

rates during 1931, if the other side  
would do likewise. I would like that  
opportunity.  

THE CHAIRMAN.—Very well, we  
will not decide the matter until we  

hear further from you. You can do  
it as quickly as you can. We can  
meanwhile consider the matter. But  
I do not know whether it is advisable  
fcr us meanwhile to do that.  

Mr. COLLINS.—When would the  
Board desire to know the views?  

THE CHAIRMAN.—As soon as  
possible. How long will it take you?  

Mr. COLLINS.—We could let you  
know.  on Monday; we could arrange  
for a meeting of our Committee on  

Sunday.  
Mr. SWANEY.—I take it it applies  

to the whole four organisations?  
Mr. ROBESON.—As far as I am  

concerned, Mr. Sear is away in Syd-
ney, and will be back on Monday or  
Tuesday, and the earliest I could sub-
mit the matter to a full meeting of  
the Executive would be Tuesday  
night, so we would be in a position  

to indicate our position on Wednes-
day.  

THE CHAIRMAN.—That will not  
prevent Mr. Collins going ahead.  

Mr. COLLINS.—No; the only thing  
is if you would prefer all organisa-
tions to state their views at the one  
time, it would be more convenient for  
me not to have to appear on Monday,  

b..cause Monday night is our ordinary  
meeting night. As I thought you  
wanted a prompt reply I proposed  
calling a special meeting for Sunday,  
which may mean the release of, say,  

a dozen men from duty who would be  
working.  

THE  CHAIRMAN.—Very well, if  
you let us know by Wednesday, we  
will not waste time meanwhile.  • 

(Extracts of Minutes of Proceed-
ings of 25th February and 2nd March  
will appear in next issue.)  

Classification  
Board's Award.  

Court's Margins Reduced by  
10 percent as Emergency Measure  

No Alteration to Conditions.  
During the past few weeks, the ad-

vocates for the various railway unions  
have been busily engaged before the  
Railways Classification Board in op-
posing the Commissioners' application  
for a 10 per cent. cut upon the mar-
gins fixed by the Board, also the Com-
missioners' claim for variation of con-
ditions, such as payment for over-
time, Sunday and holiday_ duty,  
travelling time, relieving in higher  
positions, and conditions associated  
with the running of trains, all of  
which directly affect enginemen.  

An award providing for an emer-
gency deduction of 10 per cent. of the  

margins payable on 3rd October.  
1930 (which are the Arbitration  
Court's margins), was delivered on  

Friday, 27th February, 1931, and is  
operative as from 15th February,  
1931. The effect of this award is  
that Drivers (steam and electric) will  
have their wages reduced from 18/2  
to 18/- per day; Acting Drivers, Fire-
men, Electric Loco Assistants and  
Cleaners no further reductions, as  
they have already been reduced in  
excess of 10 per cent., whilst Rail  
Motor Drivers and Hostlers who re-
ceived no increased margins from the  

Arbitration Court will be reduced 10  

per cent. of the margins fixed by the  

Classification Board.  
On Monday, 2nd March, the Chair-

man, Judge Winnecke, announced  

that there would be no alteration of  
conditions.  
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Pronouncement of Award 27  
THE CHAIRMAN.—The Board  

has had under consideration three  
matters of grave importance. The  
first related to its statutory duty to  
determine the rate of wages that  

should form the basis for its award  
for salaries and wages for 1931 and  
the Commissioners' representations  
that a reduction of 10 per cent. should  
be made thereon; the next was an  

application on behalf of the Commis-
sioners that all margins for skill and  
responsibility should be reduced by  
10 per cent.; and the third was a  

further application that various im-
portant conditions relating to the em-
Ployment of railway servants should  
be seriously modified.  

The one ground upon which these  
applications were based was the  
serious condition of the railway  
finances and the pressing need for  
economy. The phenomenal slide in  
railway revenue during this financial  
Year has created an unprecedented  

Problem, and it cannot be reasonably  
questioned that it has entailed the  

necessity for an abnormal reduction  
of operating costs, and as wages and  
conditions constitute  a  considerable  
proportion of such costs, the question  
Immediately arises as to what extent  
--if at all—wages and salaries should  
bear some share of such reduction.  

One part of this question has been  
already answered. In industry gener-
ally diminution of business and falls  
In prices have led to restricted out-
Put and shrinkage of revenue to such  
an alarming degree as to produce ab-
normal unemployment, rationing of  
hands, and the adoption of other ex-
pedients to meet the industrial and  

economic crisis that has developed,  
and reduction of remuneration has 
become by the pressure of circum-
stances almost universal.  

The railway industry has not  
escaped the common fate, and the  
railway managers have explored and  
are still exploring every possible  
avenue to bridge the ever-widening  
gap between revenue and expenditure. 

industrial tribunals entrusted with 

b n employer 
holding 

	have bet  ee
een compelled to recognise the force  

of economic circumstances which have  
Unposed upon practically all citizens'  
financial readjustment.  

This Board, by the award recently  
made, determined that railway finance  

required some readjustment of the  
\'age standard. Since then, the Com-
monwealth Arbitration Court, which  
exercises a much larger jurisdiction  

extending practically to all industry  
In Australia, has defined the extent 
to  Which this readjustment should for 
the present go. The order it has made 
has already extended to  a  consider- 

able section of railway employees the  
conditions sought in the application  
before us.  

We are then brought face to face  
with the more crucial question which  

has already been mentioned, viz., to  
what extent railway wage standards  

should be reduced for the present.  

Strenuous opposition has 'been raised  
to any further reductions and every  
aspect of railway management and  
railway finance throughly canvassed.  

We have given very serious con-
sideration fo all the arguments ad-
duced. What has greatly impressed  
us is the extent to which the nominal  
and actual spending power of railway  

employees has already been affected  
by the action of tribunals, assisted by  
the falling cost of living. When it is  
recognised that as compared with July  
last that spending power has fallen  
to the extent of about 15 per cent.,  
it must reasonably be realised that,  
if possible, the railway employee is  

entitled to some breathing space to  
adapt himself to his changed financial  
circumstances.  

We feel satisfied that, notwith-
standing the extraordinary drift in  

railway revenue and a probably im-
pending deficit of large dimensions,  
the railway costs, at least as regards  
the standard of wages and salaries,  
are at present standing at such a scale  
that in all human probability some  
amelioration of the financial position  
can be confidently expected in the re-
latively immediate future.  

Having taken all the circumstances  
into consideration, we felt that we  

were compelled to extend to all rail-
way employees— so far as our powers  

entitled us—the reduction imposed by  
the Commonwealth Court, but further  

than that we do not think it is neces-
sary at present to go.  

The burden of all the conditions of  
employment which have been under  
consideration is affected by any de-
preciation of the wage standard, and  
to that extent the finances are advan-
taged. Conditions of employment  
generally have not yet been the sub-
ject of any serious readjustment by  

industrial tribunals.  
For these various reasons we have  

decided not to make for the present  
any modification in the conditions in-
volved in the application before us,  
leaving the trend of future events to  

determine whether any, and if so  
what, further readjustment should be  
made.  

During the course of argument an  
offer was made on behalf of the Com-
missioners that provided employees  
affected by the jurisdiction of the  

Commonwealth Arbitration Court  
agreed to  a  reduction of 10 per cent.,  

and were ready to forego further  
marginal claims this year, the Com-
missioners were willing that the mar-
gins affected by the order of the  

Court made on 4th October last should  
be restored. Employees represented  
by the Enginemen's Union were agree-
able—with some modifications—to  
this course being adopted, but the  
offer was otherwise rejected. Under  

the circumstances, and as the offer  

was not generally accepted, the Board  

felt that it was bound to decide the  
application before it untrammelled  
by this consideration.  

Having arrived at its decision, the  
Board desires to make it clear that it  

has not refused to sanction any such  
arrangement, but has left the matter  
open for further consideration in con-
nection with the applications that will  
come before it relating to marginal  

claims. The Board felt that this  

question was one that might very well  

affect  a  large body of employees other  
than enginemen, and required further  
and careful discussion and reflection.  

RAILWAYS CLASSIFICATION  
BOARD.  

AWARD No. 27.  
OF 27th FEBRUARY, 1931.  

RELATING TO— 
An emergency deduction to be made  
from the margins above the basic  
salary or basic wage payable on  

3rd October, 1930.  

AWARD No. 27.  
RAILWAYS CLASSIFICATION  

BOARD.  
The Railways Classification Board,  

in pursuance of the powers in that  
behalf conferred by Sections 180-197  
inclusive of the Railways Act 1928  
(No. 3759) , hereby determines and  
awards as follows (that is to say) :- 

(1) Pending the issue of any award  
determining the rates of salaries and  
wages to be paid to officers and em-
ployees during the year One thousand  

nine hundred and thirty-one, the mar-
gins above the basic salary or basic  
wage prescribed in Award No. 26 of  
the Railways Classification Board  
dated 29th December, 1930, shall, as  
from 15th February, 1931, and until  
otherwise determined, be subject to an  
emergency deduction of 10 per cent.  
of the margins payable on 3rd Octo-
ber, 1930, provided as follows:— 

In any case in which any margin  
payable on 3rd October, 1930, was  
reduced in consequence of the order  

of the Commonwealth Court of Con-
ciliation and Arbitration made on 4th  
October 1930- 

(a) A deduction under this pro-
vision shall not be made from  

•  any margin which was reduced  
to an extent not less than 10  
per cent. of such margin.  
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(b) A deduction to the extent  
necessary to bring such reduc-
tion up to 10 per cent. shall be  
made under this provision from  
any margin which was reduced  
to an extent less than 10 per  
cent. of such margin.  

(2) The amount of the deduction  
made under the provisions of the fore-
going clause shall be calculated to the  

Two important matters of interpre-
tation were placed before the Rail-
ways Classification Board for inter-
pretation on Friday, 30th January.  

The first related to the method 
adopted by the Department of not 
giving employees who worked upon  
Christmas Day, Boxing Day, or New  
Year's Day, the option of having an  
extra day's pay or a day's leave on  
full pay. The method adopted by the  
Department was that, if an employee  
elected to have an extra day's pay, he 
was booked off "leave" without pay 
for one day, to make up for the extra 
day's pay, instead of being paid an 
extra day over and above the num-
ber of days for the period, and in  
the case of an employee who elected 
to have a day's leave on full pay, the 
Department booked the employee off 
upon any day suitable to the Depart-
ment, instead of, as in *the past, per-
mitting the employee to hava this 
day's leave on full pay added to his  
annual leave. 

The Union asked that the Board 
give an interpretation:—"That an 
employee who elected to be paid an 
extra day's pay for working upon one 

 of these days, should be entitled to 
twelve day's pay for the period, plus  

the extra day's pay, so that he would  

receive the cash benefit, and for the  
period, would be paid thirteen days' 
pay, and not be booked off for the  

extra day in the following period. 
Also, that an employee who elected to 
take a day's leave on full pay, should 
have this day's leave added to his 
annual leave." 

The second interpretation was an 
important one to Acting Drivers and 
Acting Firemen, as it related to the 
Department only paying an Acting 
Driver at Fireman's rate whilst em-
ployed travelling either before under-
taking duty, or after being relieved  

nearest pound or the nearest penny  
(as the case may be).  

(3) The provisions of Clause 5 of , 

Award No. 26 of the Railways Classi-
fication Board dated 29th December,  
1930, shall, as from 15th February,  
1931, be no longer operative.  

Dated this Twenty-seventh day of  
February, One thousand nine hundred  
and thirty-one.  

(Signed) H. C. WINNEKE,  

from duty as a Driver. 	The same 
applied to an Acting Fireman only 
being paid cleaning rate whist travel-
ling. 

Various types of cases that had  
been reported by members were 
placed before the Board, including  
that of Acting Driver Anderson, of 
Ultima, who had to travel from 
Korong Vale to Ultima, after running 
a  - train as a Driver; Acting Driver 
Goulding, of North Melbourne, who 
had to travel as a Driver to Wallan, 
booked to rest, and the following day, 
as a Driver, ran goods train Toobora^ 
and return, and was later relieved, 
and travelled home to North Mel-
bourne, as - a Driver; Acting Driver 
Trengrove, of North Melbourne, who 
was booked available, prepared en-
gine as a Driver, then travelled to  
Port Melbourne to relieve a Driver, 
and completed his full shift as a 
Driver; Acting Fireman Robson, of 
Ararat, who was relieved at Maroona, 
after working as a Fireman Ararat 
to Geelong, and back to Maroona,  
where he was relieved after working 
11 hours 25 minutes, and had to re-
turn passenger to Ararat. 

The case in support of this time 
being paid for at the higher rate was  
ably placed before the Board, and the  
history of the creation of acting men  
was fully explained; also the many 
injustices that have been inflicted  
upon acting men since the setting 
aside of the Federal Award.  

The reply by the Department was 
simply to the effect that under a pre-
vious interpretation, the Board de-
cided that an acting man was only en-
titled to the higher rate whilst 
actually working in the higher grade,  
and that work did not include travel-
ling time. 

The following is a copy of an Order 
made by the Board in relation to these 
matters. 

The first decision is satisfactory, 
but the second decision is most dis-
appointing. 

If space permits, the discussion be-
fore the Board relating to these two 
matters will be published in a later 
issue. 

RAILWAYS CLASSIFICATION 
BOARD. 

ORDERS OF 27th FEBRUARY, 
1931.  

RELATING TO— 
Certain matters arising out of 
Award No. 8. 

IN THE MATTER of the Rail-
ways Act 1928 (No. 3759) 

and  
IN THE MATTER of References 
by the Victorian Branch of the 
Australian Railways Union and 
the Victorian Branch of the Aus-
tralian Federated Union of Loco-
motive Enginemen for interpre-
tations of certain matters arising 
out of Award No. 8 of the Rail-
ways Classification Board. 

These References having come on 
for hearing before the Railways 
Classification Board, and the said 
Board having heard the representa-
tions made on behalf of the parties 
concerned, IT IS ORDERED that the 
matters referred to BE AND THE 
SAME ARE HEREBY INTER-
PRETED as follows:— 

AWARD No. 8. 
DIVISION 10—HOLIDAY DUTY. 
Under this Division an employee 

who is required to work on any of the 
public holidays referred to has the 
right to determine whether he will 
take an extra day's pay or a day's 
leave on full pay. 

If he decides to take an extra day's 
pay there is nothing in this Division 
which either authorises or prohibits 
the Commissioners from subsequently 
booking the employee off for a day.  

If he decides to take a day's leave  
on full pay the day's leave should be 
treated as an addition to his annual 
leave. 

DIVISION 19—RELIEVING IN 
HIGHER POSITIONS. 

In the case of an employee who is 
acting in a grade higher than that in 
which he is classified, the provisions  
of Sub-clause (b) of Clause 1 of this 
Division are applicable while the em-
ployee is performing the duties of the 
higher grade, and not while he is 
travelling to take up such duties. In 
this connection attention is directed 
to the Order of the Board made under 
this Clause of this Division and dated 
17/12/26.  

Dated this Twenty-seventh day of 
February, One thousand nine hundred  
and thirty-one. 

(Signed) H. C. WINNEKE, 
Chairman, 

Railways Classification Board. 

Classification Board's Interpre- 

tations upon Holiday Duty  

and Travelling Time for Acting Men.  
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Mass Deputation to Chief  

Commissioner  
A mass deputation to the Chief 

Commissioner, Mr. Clapp, was held in 
the Commissioners' Room, Railway 
Buildings, at 11 a.m., 9/2/31. 

The deputation was the outcome of 
a good deal of agitation on the part  
of the rank and file of our member-
ship. For some weeks past, Engine-
men have been working short time—
as little as 9 and 10 days being re-
ceived, in some cases, for a fortnight's 
work. This, together with the reduc-
tions in pay recently suffered by us, 
caused a great deal of discontent.  
The fact that Fitters, etc., from New-
port had been transferred to North 
Melbourne, and were doing work that 
had previously been done by members  
of our union, was considered to be, to  
a great extent, the cause of short  

time in our ranks. We held that as 
We were prepared to carry our sur-
plus permanent men through the slack 
time, other branches of the service  

should do likewise. It is thought to 
be most unfair that North Melbourne 
should be made the dumping ground 
for surplus employees from other  
grades. 

After special meeti,ngs had been 
held, and the matter earnestly dis-
cussed, it was decided to hold a depu-
tation to the Chief Copimissioner. 
All members off duty were urged to 
attend, and shortly before 11 a.m on  
the date fixed, a large muster attended 
at the appointed place. It was  
thought that a larger room would be  
required, but after the removal of 
chairs, etc., standing room was found 
for those present. The deputation  
Was introduced by the President, Mr. 
R. Matheson, who outlined the mat-
ters to be discussed and pointed out 

 the reasons which prompted the mem-
bers to put their case by such means  
before the Commissioner direct. Mr. 
Matheson gave a general survey of  
the grievances suffered by the men 
since the setting aside of the awards, 
and said he hoped the Commissioner 
Would be able to help us in any way 
that would have the desired effect. 

The next speaker was Mr. C. 
Franklin, Branch Secretary. Mr. 
Franklin gave a brief survey of the 
various methods that had been adopted 
by the parties is settling the ever-
recurring question of wages and con-
ditions. Years ago, the union  
approached the Commissioner direct, wen later, the Classification Board 

time
a 	l 

brought into being. 	After a 

Federal Arbitration Court, then back  
again to the Classification Board, an d . 

a0W here we were negotiating again  

with the Commissioners. Mr. Frank-
lin then made a definite request ex-
pressed in three words—Make more 
work. He urged the Commissioner to 
increase the cleaning time from 2i 
to 3i hours. He argued that more 
cleaning was necessary—that an in-
crease to the extent mentioned would  
suffice to ensure full time to all our 
men. Enginemen had taken on cer-
tain responsibilities when they entered 
the service on the understanding that  
the job would be a full time and per-
manent one. We, as Enginemen, had 
given good service when called on for  
extra traffic—in fact, had been re-
peatedly congratulated through  
weekly notice and railways magazine. 
We now looked to the Commissioner 
to show that he appreciated our  
efforts. 

The Commissioners had recently 
been very successful in their claims 
for lower wages, etc. Work was now 
being performed at lower rates, and, 
as the Prime Minister had recently 
said, "the onus was now on the em 
ployers to provide more work."  

Mr. Williams, who was the next 
speaker, made a strong appeal, based 
to some extent on the Commissioners' 
report. He pointed but that until re-
cently, foreign engines at North Mel-
bourne were not being cleaned, thus 
avoiding complying with the decision 
of 2i hours' cleaning per engine per  
day. There was no equality of sacri-
fice. Since October 4, Cleaners had  

lost 19.9 per cent. in wages, without 
taking into consideration lost time. 
Acting Firemen had lost up to 32.8 
per cent. The loco daily paid staff 
had been reduced by 961 since 1927.  
The salaried staff had been increased  
by 22 in the same period. Total re-
ductions in daily paid staff over three 
years was 3557. Salaried staff, 52. 
The wages bill over three years, as 
compared with the year 1927 in the 
loco, has been reduced by £70,001 in 
1927 and 28; £81,000 in 1928 and 29; 
and increased £23,000 in 1929 and 30,  
although there were 939 less em-
ployees. The total loss of wages over 
three years, notwithstanding the in-
crease of £23,000 in 1930, was 
£127,000.  

The next speaker was Mr. W. 
Regan, E.T.D., who stressed the need  
for every effort to be macle to obtain 
business for the service. He had seen 
motor vans leaving with loads of pic-
nickers. The proprietors of these vans  
had no liability to those whom they 
carried. It was unfair competition. 
We were doing our best as railway 
men to cater for the people's wants  

in transportation, and we hoped for  
recognition in the shape of full time. 
He felt sure the Electric Train 
Drivers were equal to any such staff 
of men in any service, and was sure  
the Commissioners were proud of 
their achievements. The Government 
of the day had a responsibility to 
those who kept the wheels of trans-
portation moving. 

Mr. Hayes reviewed many of our 
grievances, and urged the Commis-
sioner to give us relief from them. 
Much could be done by the granting  
of  a  full twelve day period. 

Mr. C'. Collins, General Secretary, 
detailed a long list of grievances that  
had accumulated since the setting 
aside of the Award. He ably proved 
our contention that Enginemen were 
being singled out for specially harsh  
treatment. No better case could have 
been made out with the object of im-
pressing the Commissioner. The 
harsh manner in which Regulation 81 
applied to a large number of Engine-
men, the unfair operation of the re-
ductions thus caused by the setting 
aside, the later 10 per cent. reduc-
tions on basic wage, and on top of 
everything, we now had to suffer 
something not applied to other 
branches of the service—short time. 

The Chief Commissioner, in reply, 
said he was keenly interested in what 
had been said, and would like to be  
in the position to grant all requests. 
He was facing a very difficult posi-
tion. The revenue was definitely fall-
ing off, and they did not know from  
day to day where it would stop. Th.' 
passenger traffic was back to posi-
tion prevailing in 1908. He thought 
that the dead assets should be wiped  

out, but no Government would face 
it. The administration was feeling 
the bad times acutely. We all had 
our job to do, and he would do his 
with justice. He did not want any-
thing in the nature of an industrial 
fight, and would abide by the Court 
at all times. He agreed there were 
anomalies, and would go definitely 
and personally into them at once. He 
would issue notices terminating the 
employment of supers. to give more 
time to permanent men, and would 
look into the question of transfers.  
We were all facing great difficulties, 
and no man could say just where we 
were heading. When he considered 
the adverse circumstances and the 
complicated manner in which we ad-
justed our industrial difficulties, he 
marvelled that it was possible to 
make any progress at all. He thanked 
the deputation for the manner in  
which it had put its case, and pro-
mised that no effort would be spared 
to investigate each and every sugges-
tion put forward. The deputation 
then withdrew. 

CHAS. J. FRANKLIN. 
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Branch Reports  
ARARAT.—The monthly meeting  

of the Ararat branch was held in the  
Institute at 2.30 p.m. on Sunday, Feb-
ruary 8. Mr. F. Smith presided over  
a fair attendance. Minutes of the  
last meeting were read and confirmed.  
Our supers are getting a little work  
again. We are very busy at present  
hauling wheat. We hope that it keeps  
busy all the year. There were many  
items for local conference. There was  
a long list of correspondence, which  
was read and confirmed. It was  
moved by Mr. Dans that a retiring  
member's certificate be presented to  
Comrade Clough for his years of good  
service to the union. The branch wish  
him the best of health, and hope that  
he will enjoy a few years of his  
superannuation. It was moved that  
the secretary write to the Executive  
and Comrade Drakeford to speed up  
grant of £500 for Institute building.  
We would like to remind members of  
the need to attend meetings and assist  
in the fight for things that are com-
ing along. It is up to all members  
to get together to retain our rights  
and justice. The meeting closed at  
4.10 p.m.—W. S. WARD.  

BALLARAT.—The monthly meet-
ing of the branch was held at the  
Waiting Room, Ballarat East, on Sun-
day, February 8, at 2.30 p.m., before  
a small attendance; the fine weather  
was considered responsible for the at-
tendance. The reading of the news  
letter did npt create much interest as  

members are still dazed from the  

knocking about they have received  
from the court and board. Several  
items were listed for the Depot Fore-
man and others sent on to the Execu-
tive. The chief problem to be solved  
by many of our members is how to  
continue to maintain their unemployed  
sons and daughters, pay the State un-
employment tax, and continue to re-
main honest on the reduced wages re-
ceived. Drivers consider they are  
being unfairly treated by being still  
compelled to pay the tax in a lump  
sum instead of each pay day, which  
their present wages should permit. At  
the present time there is a surplus of  
A2 engines; many are standing in  
sidings at workshops and depots,  
among them being a number of super-
heated engines. These could be used  
in place of the saturated engines now  
working daily, and a considerable sav-
ing in coal would be the result. Busi-
ness was light, and the meeting closed  
at 5 p.m.—A. CLACK.  

BENDIGO.—The meeting of the  
Bendigo branch was held in Drivers'  
Room at 2.30 p.m. on February 8. Mr.  
Giovanetti in the chair. There was a  

fair attendance of members, and the 
news letter and correspondence were  
read and listened to with interest. It  
is pleasing to note that the Loco Hall 
was taxed to its uttermost at the 
mass meeting, and this should show 
the present Government what to ex-
pect if they do not give us what we  
are entitled to; we do not require  
more favors from a Labor Govern-
ment than any other. Traffic has been 
very slack this last week. Drivers are  
firing and firemen cleaning. There 
are several items listed for the Execu-
tive. One burning question up here is 
that the acting drivers and acting 
firemen paying drivers' and firemen's 
contributions are always firing and 
cleaning and getting firemen's wages. 
One of our old members, W. Burton, 
is in the Bendigo Hospital injured, 
and the members wish him a speedy 
recovery to health and hope that he  
will soon be back on the footplate 
again with us. The meeting closed at 
5 p.m.—V. A. COLLINS. 

DIMBOOLA.—The ordinary monthly 
meeting of the Dimboola branch was 
held in the Drivers' Room at 10.30 
a.m. on Sunday, February 8. Mr. 
Brunton presided, and, notwithstand-
ing the trying clay, the seating ac-
commodation was taxed to its limits. 
But what a noticeable laxity the 
younger members show, and this fight 
is your fight, so buck up, you younger 
set, and do your bit, and do not leave 
all the battling for the older men and 
then come and take the plums. Our 
correspondence this month was excep-
tionally heavy, and with the news 
letter kept the secretary busy. But 
how he enjoyed it. for your fight is 
his fight, so come along, lads, and give 
a hand. Lads of the footplate, re-
member that now is the time to be 
on your mettle, and let these three 
words be your symbol: "Pull together, 
boys." Work at this depot is only 
moderate, many drivers firing, like-
wise cleaners standing off on account  
of no work, and mark you, the engines 
are filthy dirty. On my travels around 
the district I notice enormous stacks 
of the golden grain being stacked and  
roofed over. This, in my opinion, 
speaks for a gradual haulage of the  
grain to the seaboard; if so, better  
times for enginemen and their co-
workers. The complaints of the depot 
were and are numerous, and the mem-
bers here are giving the new set of 
officers plenty to do and think about.  
More the merrier, lads, so let it come. 
And always remember, if the officers 
are kept busy, so must the railway 
officials be in having the injustices 
rectified and giving a more efficient 
and smooth service, for contentment  

is happiness in this calling of ours. 
Now that we have the new chairman 
appointed, and he being an old Horse 
on the Road, I for one wish to see  
him kept busy. Many items were 
listed for fitter in charge, and I am 
sure he wonders where all the items 
come from. And with seven conten-
tious items for Central Executive we 
had quite a busy morning. No fur-
ther business offering. Chairman 
closed the meeting at 1 p.m.—ALEX. 
D. CHISHOLM. 

ECHUCA.—The ordinary meeting 
was held in the Drivers' Room at 
10.30 a.m. on February 8. Comrade 
Mackie occupied the chair. A fair 
attendance of members turned up, but 
more are required, as most of the 
members have complaints of some 
sort, and the meeting is the place for 
them. Unfortunately, two members 
were absent through illness, and one  
on holidays. Correspondence was  
heavy and caused some discussion, 
especially the reply of Mr. Allan, 
M.L.A., to a letter written him by 
branch secretary re the present  
Government's policy, although Mr. 
Allan promised to interview the Minis-
ter for Railways. Various items in 
the news letter were also discussed. 
Re the Commissioners' claims for fur-
ther reductions, if we get any further 
reductions we will only be working for 
bare necessities. The members are 
disappointed with the court's decision  
re postponement of 10 per cent. reduc-
tions, also with the cost of living ad-
justment. They say Mr. Wickens 
should live in Echuca and see how the  
prices have risen since the court re-
duced our wages. It is about time 
some other method of compiling the 
cost of living figures was employed. 
Things are slightly better here. The 
men are getting nearer to full time, 
although they are some days behind 
since October, when the guarantee 
was cut out. Dinner was on the table 
and everyone was hot and thirsty; the 
meeting closed at 12.30 p.m.—F. 
THORNE.  

MARYBOROUGH. — The monthly 
meeting was held in the Workers' 
Hall on Sunday, February 8, at 2.30 
p.m. The chairman, Comrade Noonan, 
presided over a good attendance. The 
correspondence read revealed that  
a lot of hard work had been done by  
the general officers and also showed 
that a lot of hard work was still 
ahead. The appeal to members to re-
frain from criticising the Labor mem-
bers is timely, but members believe 
that the Labor members can, by their 
efforts, completely quell it,  and it is 
to be hoped that the A.L.P. confer-
ence about to be held will pull the 
twisters up with a sharp turn. The  
result of deputations to local officers 
was more encouraging, and members 
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are looking forward to improvement  

from promises given. General busi-
ness was lively, and resulted in a de-
putation to the local member, Mr. G.  
Frost, M.L.A. A brief statement made  

out of the altered conditions and rates  
of pay to enginemen was furnished to  
Mr. Frost, which, it is to be hoped,  
will help in the battle to get engine-
men a fair deal.  Members were  
pleased that the Executive were able  

to have passes issued for the supers  
on loan here to visit their homes.  

Work has been slack and these supers  

have been stood down, making their  
burden still harder in having to keep  
two homes on no work or no expenses.  
A further list of items for local offi-
cers and Executive was agreed to, and  
the standing orders were set aside to  
Permit of the presentation of past  
chairman's certificate to be made to  
Comrade W. Rampling, who occupied  
the chair for 1930. The chairman,  
Comrade Noonan, acting on the prin-
ciple of seniority, called on Comrade  
Palmer to make the presentation,  

which was done in a well-delivered  
speech covering all the good points of  
the past chairman and leaving very  
little for other members to say. All  
members had something to say in re-
cognising the work done by the past  
chairman. Comrade Rampling re-
sponded in an able manner, and once  
again appealed for more unity and  

better attendances at the meetings.  

This was not a dry affair, and, as the  
day was hot, the refreshment provided  
was much appreciated, and after  
thanking members who had so ably  
arranged the function, the chairman  

declared the meeting closed at 5.3u  

P.m.—F. CHAMBERLAIN.  

WODONGA.—The usual monthly  
meeting of the Wodonga branch was  
held on Sunday, February 8, at 11  
a.m. Comrade A. Hall presided over  
a fine gathering. Minutes of previous  
meeting read and confirmed. Corre-
spondence read and received. News  
letter, with its usual amount of data,  
Was keenly listened to. General busi-
ness was then brought along. Many  
items put forward and discussed. It  

is most regrettable when we learn the  

many injustices that have been in- 
flicted upon our acting drivers—"act-
mg drivers," men who hold certificates  
and had many years of valuable ser-
vice and are capable of doing the  

Work of senior drivers if called upon  
to do so; yet this interpretation has 
their put upon them to bar them of 

full  rights and value of their 
Well and hard-earned certificates since 
the setting aside of our Federal 
award •  Work at this depot is about 
the same. Since our last meeting the 

hadfrnumeraries are getting about 
time. Usually about this time of Ste Year there is a fair amount of 

ek moving off our Upper Murray 

line, but this may start any time from 
now on. This may give a little extra 
work and keep the wolf from the door 
of our lower grade members. As there 
was no further business, our chair-
man then closed the meeting, at 12.50 
p.m.—G. H. LYNCH. 

WONTHAGGI.—Owing to various 
causes the meeting of this branch was 
held on Sunday, February 15. One 
cause was the running of special  
trains to Kilcunda Beach on our ordi-
nary meeting day. In addition to the 
men required to work the train, others 
went to swell the crowd of 600 who 
travelled to the seaside. These trains  
are to be run every "pay Sunday."  .  I 
am pleased to report that our meet-
ing was well attended; members ap-
pear to realise that now is the time 
that combined effort is wanted more 
than ever, if we are going to combat 
the efforts that are being put forth 
to pull our job down. Much time is 
being lost at the mine, and as a con-
sequence work at the depot is slack.  
Members here were pleased with 
Comrade Drakeford's effort in the 
House on behalf of all those who be-
lieve that the Victorian railways are 
not getting the "deal" they deserve.  
It was stated locally recently that 
Victorian enginemen "damned the 
State coal." This was refuted, I think, 
successfully, and our General Presi-
dent's speech we welcome in addition. 
We have received a reply from our 
local M.L.A. to a letter forwardea 
from this branch to the effect that 
he favors "sane rationing." I will 
leave this to other members to define, 
but members here supplied a definition 
unfit for the printer. As some cannot 
be enticed to our meetings, I would 
appeal to them through these columns 
to play the game and give their mates 
a little assistance by attending in 
future.—W.J.S. 

JOLIMONT.—The Jolimont Branch 
held its ordinary meeting in the Loco 
Hall, on Sunday, 8/2/31, Mr. A. Pout 
in the chair. Minutes of previous 
meeting were read and confirmed. 
Arising out of minutes was the ques-
tion of short time, which was dis-
cussed. Members complained of not 
getting full time each period; also the 
booking off for Sunday work. The 
members consider they should get  
more Saturdays off. This matter will 
be considered by the Roster Com-
mittee. 

The Secretary reported on various 
items dealt with since last meeting, 
and explained that he had various  
complaints from men who were not 
paid 96 hours for the fortnightly  
period, and in some of these cases, 
North Melbourne was responsible, for 
in the case of Firemen acting as 
Electric Observers, it has happened 

that when these men are booked at 
 North Melbourne on account of no  

work at Jolimont, it is difficult to get 
work at North Melbourne, although 
these men actually belong to North 
Melbourne.  

Correspondence. — The news letter 
was read, and members were in-
terested in its contents. The follow-
ing letters were also received from 
the Divisional Secretary, notifying 
members that a mass deputation was 
to wait on the Chairman of Commis-
sioners on Monday, February 9, to 
protest against Enginemen not being 
paid 96 hours for the period. Mem-
bers who could were requested to at-
tend this deputation; also from Mr. 
Collins, bringing under notice a drop 
of 8d. per day on account of a drop  
in the cost of living figures as com-
piled by the Commonwealth Statisti- 
cian; also bringing under notice that 
the Commissioners had made repre-
sentation to the Classification Board 
for a reduction of 10 per cent. on all  
margins. This, if  .  granted, would 
mean a further reduction of 8d. per  
day for Drivers, and 3d. per day for  
Firemen. The Secretary also had a  
copy of correspondence re an applica-
tion he had made for an electric 
kettle to be installed at East Mal-
vern station, so as to enable the train  
crews to get hot water to make a cup 
of tea for a meal. The application 
was discussed, and the meeting de-
cided to send this matter on to the  
Executive for consideration with a 
view to having the kettle installed. 

The next business was notice of 
motion for future debate by T. Smith, 
that in future the booking off be done  
on day shift for the purpose of mini-
mising so much afternoon shift. 
Notice of motion by J. Harder that 
the branch meetings be held at Joli-
mont on Sundays at 10.30 a.m. for a 
six months' trial. 

The question of the pay slips was 
brought under notice, and the meeting 
decided to send this matter on to the  
Executive with the view of getting a 
similar pay slip to that supplied to 
the Guards, and that it be handed to 
the men the day before pay day.  

The question of running horse  
specials by electric locomotives was 
discussed, and the meeting decided 
that a request be made that -where 
possible the electric loco be used in  
preference to the two motors, as now 
used.  

Annual Leave.—The question of the 
time of commencing annual leave was 
discussed, and the meeting decided 
that as far as possible members would 
start their annual leave on their day 
shift. This will have the effect of 
helping to cut out some of the alto-
gether too much afternoon shift. The  - 
question of the seniority of Firemen  
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acting as observers at Jolimont was  
discussed. The meeting decided that  
when the question of sending a Fire-
man acting as an observer back to  
North Melbourne on account of no  
work at Jolimont, that the senior man  
remain at Jolimont, regardless of who  
came to Jolimont first.—J. CROUGH.  

KORUMBURRA. — The monthly  
meeting of the Korumburra Branch  
was held in the classroom, on Feb-
ruary 8. Comrade Dent took the chair.  
Minutes of previous meeting and cor-
respondence were read and received.  
A notice of motion was handed in, and  
will be discussed at next meeting.  
The main item of business was that  
the Depot Foreman be approached re  
long hours worked on pilot after com-
pleting ordinary shift, and not being  
notified at commencement of same.  
Sympathy was extended to ex-Com-
rade Treloar in the loss of his wife.  
The traffic in this district appears to  
be on the improve. This time of the  
year being show time, several special  
trains are running in consequence.  

The daily passenger service also  bang 
extended to Yarram until February  
28. Comrade Owens, formerly of this  
Branch, has been transferred to Dim-
boola, and our good wishes go with  
him. After discussing the various  
items of business, we concluded at 1  
p.m.—G. THOMPSON.  

TRARALGON.—The monthly meet-
ing of Traralgon Branch was held on . 
February 8. Mr. J. Pilkington pre-
sided over a large attendance of mem- 
bers. 	Minutes of previous meeting  
confirmed. 	Correspondence received  
from Moe members re rationing o,  
work, from Mr. H. J. Hyland, M.L.A.,  
expressing sympathy with and pro-
mising support to loco Enginemen in  
their fight against the Commissioners'  
action in refusing to provide 96 hours  
per fortnightly period, and the trans-
fer of surplus men from other grades  
until such time as all Enginemen are  
in receipt of full  time.  Correspon-
dence from Executive was extensive,  
the various items causing keen dis-
cussion. One subject all agreed  
on, viz., that the decision of the Full  
Arbitration Court to reduce the basic  
wage by 10 per cent. was unwarranted  
and unjust. Whatever the ultimate  
effect of the reduction may be, busi-
ness interests are just now feeling  
the adverse effect in diminished turn-
over. This cannot fail to increase un-
employment in the near future.  

The reduction in the cost of living  
is not reflected in the prices charged  
in many country towns, rents and  
commodity prices remain on the peak  
period level.  

The Acting Driver and Acting Fire-
man question is one that is causing  

concern to  a  large number of mem-
bers throughout this district. Mem-
bers are of the opinion that a satis-
factory settlement of this matter is  
long overdue.—W. P. SULLIVAN.  

CENTRAL—A special meeting of  
the above Branch was held on Sun-
day, 25/1/31. This meeting was the  
outcome of the indignation of mem-
bers, owing to being worked short  
time. For days the discontent and  
feeling was expressed, and found its  
culmination in  a  requisition to the  
S„cretary for a special meeting. A  
splendid meeting it was! The largest,  
probably, in the history of our union.  
The hall was taxed to its utmost to  
accommodate the assemblage. Though  
charged with enthusiasm, the meeting  
in general was orderly. On the invi-
tation of the Secretary, Mr. A. S.  
Drakeford, M.L.A., Federal President,  
and Mr. J. Galvin, Federal Secretary,  
attended. 	Mr. C. Collins, General  
Secretary, was also present. 	After  
a  few items of correspondence were  
read, Mr. C. Collins, General Secre-
tary, made an interesting statement,  
outlining the actions that had been  
taken by the Executive and general  
officers up to the present. The gene-
ral officers, he said, had approached  
the Premier, Minister for Railways,  
Commissioners, and heads of Branches  
in the matter, in fact, had done all  
in their power in the matters com-
plained of. He admitted that men  
in other Branches of the service were  

getting full time, and some had been  
brought to North Melbourne to do  
work that had been previously done  
by Cleaners. Married supers. in some  
cas:s were getting preference over  
single permanent men. Mr. Collins  
was asked if it was true that the  
g:.neral officers had agreed to ration-
ing. Mr. Collins gave that a straight-
oat denial, and stated that more clean-
ing time had been asked for.  

A motion was then moved by Mr.  
F. Judkins, and seconded by Mr. F.  
Myers as follows :—"That this meet-
ing cf the Central Branch of the  

A.F.U.L.E. calls upon the Executive  
of the A.L.P. to convene a meeting as  
soon as possible. That all members  
of the State Parliamentary Labor  
Party be circularised to attend, and  
asked to explain their attitude re  
rationing in the Railway service.  
That a meeting of the Labor Caucus  

be called with instructions to demand  
that Cabinet reverse its previous de-
cision, allowing the Commissioners to  
ration or otherwise equalise work in  
the service. Any member refusing,  
or not complying with this demand  
be refused endorsement at next elec-
tion."  

This motion was well debated, and  
a number of fine speeches were made  

bearing on the subject. Strong criti-
cism was levelled at the Labor  
Government for what was considered  
their anti-Labor attitude towards the  
principle of no rationing, and dis-
obedience of the Executive's instruc-
tions. Mr. Drakeford said that much  
that was contained in the motion was  
already being attempted. He was  
doing all in his power within the  
party to give effect to our desires.  
The remarks of the speakers in favor  
of the motion were punctuated with  
cheers and applause, and the motion  
was carried unanimously and with en-
thusiasm.  

Another motion was then moved by  
Messrs. C. Jordan and Russell, as fol-
lows:—"That this meeting of the  
Central Branch of the A.F.U.L.E. in-
structs the Executive to, as soon as  
possible, arrange for a mass deputa-
tion to the Chief Commissioner on the  
questions of equalising of time, trans-
ferring men from other branches of  
the service to North Melbourne, the  
position of supernumeraries, in the  
service, and other matters, and that  
two members from North Melbourne  
be invited to attend and speak."  

All members were requested to at-
tend if possible. This motion, like  
the previous one, was carried with  
cheers. Thus ended one of the most  
enthusiastic, though orderly, meetings  
yet held. Appreciation was expressed  
on all sides, and it is hoped that this  
meeting will be the fore-runner of  
many such. Let us show that our  
present adversity will be the means  
of renewing our faith in the slogan  
that in "the unity of labor lies the  
hope of the world."—CHAS FRANK-
LIN.  

CENTRAL.—The second ordinary  
meeting was held on Sunday, 8/2/31.  
There was  a  very good attendance of  
members, and, as on the occasion of  
the special meeting held on 25/1/31.  
a  good deal of enthusiasm and interest  
was displayed. A number of items  
of correspondence that had been for-
warded from the Branch committee  
for endorsement were placed before  
the meeting, and the committee's de-
cisions were agreed to. Mr. C. Col-
lins, General Secretary, explained the  

10 per cent. reduction, and how it  
operated. A good deal of discussion  
occurred on the question of married  

men transferred from Newport to  
North Melbourne getting full time,  
while Drivers with many years of  
service were working short time. That  
hostling be considered driving work,  
and that the next man in turn be  
given hostling when required, and the  
question of having the rest job group  
incorporated in the roster, were mat-
ters that were sent on to local con- 
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ference. There were numbers of com-
plaints from members who are feeling 
the attack that is being made gene-
rally on our conditions, and the gene-
ral and branch officers are working 
overtime in the attempt to get jus-
tice for our men. Many of our 
troubles would have been avoided if 
heed had been paid to the warnings 
given when times were better. Had 
we endeavoured with earnestness to  
promote closer and better organis-
ing in the past, we would not now 
be found entirely unprepared. A 
motion was moved as follows:—"That 
a statement of union finances, includ-
ing official salaries and expenses, 
Branch expenditure, and cost of new  
branches, including Jolimont Branch, 
be laid on the table at next meeting."  
It was agreed that this should be 
done. It was also decided that the 
agreement entered into between the 
union and Mr. C. Collins, General 
Secretary, in relation to his employ-
ment and superannuation, be read. 
This was done, and discussion was 
made an order for next meeting. Ap-
peals were made to all members to 
attend the mass deputation to the  
Chief Commissioner on the following 
day, a ,report of which will appear 
elsewhere. I would like to draw the 
attention of all members to follow the 
lead given by Central, and attend  
their meetings in numbers. It is sus-
Prising the interest and business-like 
attention that fills the crowded meet-
ing room. Maintain your organisa-
tion at full strength! The craft unions 
may be the foundation stones of the  
reconstruction.  

Something is about to happen to 
society, something that has probably 
never happened before. There are  
signs  and portends of a remarkable 
change. Do not be found unprepared  
to take your place in the new scheme 
of things. The people whom we have 
always looked to for a lead cannot 
see far into the future. They do not 
seem to be able to steer a safe course.  
The workers' hope seems to be in 
unity, and in the "multitude of coun- 
cil there is wisdom."—CHAS. J. 
FRANKLIN. 

COLAC.—The annual smoke night 
of the Colac Branch was held on Sat-
urday night, February 7, in the Insti-
tute Room, which was gaily deco 
rated for the auspicious occasion by  
the special committee and Branch 
officers. The layout of the heavily 
laden tables,  which contained all the 
good things you eat and drink, was 
all that could be desired. The atten-
dance was very good; the "depression"  
kept one or two away. Those who 
stayed away missed a wonderful 
night. "Depression" was missing; 
but at a later stage "Impression"  

made his appearance, and all was well. 
The Chairman, Comrade G. Hard-

ing, in opening the smoke night, gave 
a very hearty welcome to Comrade 
W. Lewis, Executive Member, and 
Comrade A. S. Drakeford, M.L.A., 
Federal President, and thanked both  
of these comrades for coming along, 
and hoped that they would enjoy  
themselves while at Colac, especially 
to-night, at all .events. Apologies 
were received from Comrades at 
Warrnambool, Camperdown and Mort-
lake. 

The evening's programme opened 
with an overture by Comrade P. Cot-
ter, followed by the toast of "The 
King," by the Chairman. Items of 
harmony were given between the 
toasts. The principal toasts were:—
"Federal Union," proposed by A.  
Hyatt, responded to by Comrade A. 
S. Drakeford, M.L.A.; "Victorian Divi-
sion A.F.U.L.E.," proposed by J.  
Stafford, responded to by Comrade W. 
Lewis; "Visitors," proposed by L. 
Flavell, responded to by Comrades W. 
Burke, P. Cotter, S. Healy and L. 
Kenyon, all of whom thanked the 
Colac Branch of the Loco Union for  
their kindness in inviting them along 
to their smoke night. They had all 
enjoyed themselves top-hole; "The 
Chairman," proposed by Comrade W. 
Lewis, Comrade Harding, in respond-
ing, thanked Comrade Lewis for his 
kind remarks, and comrades generally 
for the manner in which they drank 
the toast, and trusted that everybody  
had had a good night's enjoyment. 
During the evening, the opportunity 
was taken of presenting framed certi-
ficates to a couple of the loyal and 
hardworking officials, who had car-
ried out their respective duties to the  
best of their ability, so nothing more 
could be expected of any man. The  
first certificate to be presented was 
to Comrade J. Stafford, by Comrade  

A. S. Drakeford, who said quite a lot 
of nice things about Jack as Chair-
man of the Colac Branch, and Jack 
in reply said quite a lot of things 
that would sound like thunder in the  
ear drums of many, especially on the 
economic question of the present day. 
Comrade Stafford, as Branch Chair-
man had always tried to do the right 
things for the members and the Union 
in general. The next presentation  
was to Comrade C. Goudy, who had 
carried out the duties of Branch Sec-
retary for the past two years. Com-
rade W. Lewis, in making the pre-
sentation, said it gave him great  
pleasure to have the •honor of pre-
senting on behalf of the Branch, a 
framed certificate to such a young 
member who had given such satis-
faction, and hoped that the other  
young members in the Union would 
follow Comrade Goudy's lead, and  

take an active part in their Union. 
Comrade Goudy, in accepting the cer-
tificate, thanked the members very 
sincerely for their kindness, and said  
that he would always treasure their 
gift. Like the retired Chairman, he 
had always tried to do his best for 
the Branch and the Union in general.  

The hour was getting late, and Sun-
day fast approaching, so with the  
usual hand shaking and singing "For 
He's a Jolly Good Fellow," we all 
toddled off home, wondering when we 
would hold another smoke night.—C. 
GOUDY. 

COI,AC.—The usual monthly meet-
ing was held in the Institute on Sun-
day, 8th February, when we had with 
us Mr. A. S. Drakeford and Mr. W. 
Lewis. Although there was a fair 
attendance of members present, it 
would have been far more pleasant 
had everyone turned up. As soon as  
the minutes and correspondence had  
been dealt with, standing orders were 
suspended so as to allow our com- 
rades full opportunity of explaining 
the position of the union in general. 
Comrade W. Lewis, in opening his 
address, thanked members for invit-
ing him to visit Colac. It was his 
first appearance, but he hoped it  
would not be his last, as by each  
branch asking for a different execu-
tive officer or general officer, mem-

'  bers would get the different view-
points. He hoped other branches  
would do the same. Comrade W. 

 Lewis explained the position regard-
ing  .  the Superannuation Act—the 
super cleaners—which at present 
seems a hopeless case. The mere 
fact that these men are standing  
down now, which is the busiest time 
of the year, does not speak well for 
the winter months to come. 

Comrade A. S. Drakeford, in open-
ing his address, thanked members 
for their invitation. This was his 
third visit to Colac. He was always 
pleased to come along when the op-
portunity presented itself. Comrade 
Drakeford dealt mostly with political 
side, which was listented to with the 
greatest interest.  

There is no doubt in the minds of  
members that the Labor Party as it 
is now could do with a fair amount 
of shifting out. As the hour was 
getting on to six p.m., the chairman 
moved a vote of thanks to both  
speakers for the instructive informa-
tion they had given the members. 
This was seconded by Comrade A. 
Hyatt. Both speakers responded.—
C. GOUDY. 

HAMILTON. — Ordinary meeting 
of Hamilton Branch was held on 
Sunday, February 8, at 10.30 a.m., 
Comrade A. Anderson occupying the  
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Superannuation 
chair in the absence of Comrade J. 
O'Connell. The attendance of mem-
bers was fairly large, but could be 
improved upon. We have a few mem-
bers who have, apparently, been 
quite unmoved by the wage cuts, loss 
of vital working conditions, etc., as 
they have not attended the meetings 
to lodge a practical protest. 

The usual routine business was 
transacted, the news letter, as usual, 
being listened to with interest. One 
of our members, in the person of 
Driver E. Hider, retired from the 
service this month, and the members 
generally wish him "health and pros-
perity" for many years to come. 

On the chairman declaring our 
meeting closed, we adjourned to the 
station precincts and, in conjunction 
with the local branch A.R.U., held 
another meeting, at which several 
townspeople were present, to en-
deavour to devise ways and means of 
bringing under notice the "high cost 
of living" at Hamilton. Comrade J. 
Bourke, A.R.U., was voted to the 
chair and, after discussion, it was re-
solved to apply to the local A.L.P. to 
organise a public protest re this mat-
ter. The several union branch secre-
taries present were also empowered 
to bring under the notice of their 
Executives the necessity of taking 
action to obtain some relief for mem-
bers in places such as Hamilton, 
where rent and commodities are still 
on the same level as before the basic 
wage was lowered by reason of liv-
ing being cheaper in certain cities. 

The oldest joke in the world is 
probably the "mother-in-law" joke, 
but the one recently broadcasted by 
the learned judges (very humorous 
fellows, these) anent "The merchant 
who reduced prices on learning of the 
10 per cent. reduction," will go down 
in history as the great joke of 1931, 
A.D. 

It was worthy of that great humor-
ist (?) the "Hanging Judge" Jeffries, 
of "Merrie England" ("where the 
orders come from").—"DIOGENES." 

o NINIIII0osc 	 >■,•<O 

ASSIST YOUR BRANCH 

SECRETARY BY PAYING 

YOUR CONTRIBUTIONS 

QUARTERLY 

d • ■411111111 ■I NINO. ,  ...woo.  

Ceasing Date of Cont ributions. 

The contributions of an officer are 
based on a rate appropriate to his 
age next birthday at the time of com-
mencing to contribute. If he will 
subtract that age from the maximum 
age for retirement; he will then 
ascertain the number of years for 
which he will be required to contri-
bute should he remain in the service 
until he is 65 years old. For instance, 
an officer whose age is 40 when he 
commences to contribute will pay at 
the rate appropriate to age 41 next 
birthday. Subtract 41 from 65, and 
the result will be the number of 
years for which contributions are 
normally expected, i.e., 24. 

From this it will be observed 
readily that the ceasing date of con-
tributions must be regulated by the 
commencing date. In the case of all 
officers who were employed on Janu-
ary 1, 1926, the final contribution is 
payable on the last pay day in the 
December of the year preceding retire-
ment. Each officer will thus pay a 
number of full years' contributions. 
All officers who were born in 1866 
were 60 years of age in 1926. As 
they commenced to contribute to the 
Fund from January 1, 1926, and as 
they will be 65 years of age in 1931, 
their contributions ceased in Decem-
ber last. It does not matter in what 
month of 1931 they reach the maxi-
mum age—they will each have paid, 
assuming they commenced to contri-
bute at the one time, and for the same 
number of units, an equivalent amount 
of contributions. 

Whilst dealing with this subject, it 
is a matter of interest to note that 
there is an anomoly in regard to the 
ceasing date of contributions. This 
anomaly does not exist, however, in 
respect of the units for which an 
officer first commences to contribute. 
It arises only when he takes addi-
tional units. As previously stated, 
the ceasing date is regulated by the 
commencing date, i.e., the first or 
initial contribution to the Fund. With 
regard to subsequent contributions, 
i.e., contributions in respect of addi-
tional units which may be taken from 
time to time, the ceasing date of 
these contributions is also regulated 
by the date of commencement of the 
initial contribution to the Fund, and 
not the first contribution in respect 
of the additional units. Here lies the  

anomaly. In exceptional cases it 
works out correctly. In practically 
all cases, however, the officer pays 

 either too much or too little. 
This anomaly can be best explained 

by illustration. Two officers were 
born in 1868, the one in February, 
and the other in November. There-
fore, on 1/1/1926, they were each 58 
years of age next birthday. As they 
will be 65 in 1933, their final contri-
bution will be payable on 22/12/1932. 
They are each contributing for 4 
units. Each will receive on July 9 
next an increment (if one can imagine 
such an occurrence in the Railways 
these days) which gives him the right 
to take one additional unit. The 
officer born in February, 1868, will be 
63 years of age, and therefore will 
pay at age 64 rate, i.e., £5/0/5 for 
39 fortnights, or a total of £195/16/3. 
The other officer, who was born in 
November, 1868, will be, on July 9, 
only 62 years of age, so that he will 
pay at the rate appropriate to age 63, 
or £219/8 a pay for 39 fortnights, a 
total of £96/17/-. As a matter of 
fact, the first officer, being 64 years 
of age next birthday, should have 
paid for one year only, i.e., 26 contri-
butions of £5/0/5, a total of 
£f30/10/10, and the second officer, be-
ing 63 years of age next birthday, 
should have paid for two years, i.e., 
52 contributions of £2/9/8, a total of 
£129/2/8. 

This is a decided anomaly, and is 
due to a flaw in the Act. One can 
readily see that the net result of the 
illustration would be that the younger 
officer, if he could afford it. would 
take an additional unit, but the older 
officer would not. It is a "good thing" 
for the younger officer, but is it fair, 
bearing in mind that the Fund has 
not received the contributions which it 
should have received, and the the 
principal virtually precludes the other 
officer from taking the additional 
unit. Much more pronounced cases 
which have actually occurred could be 
quoted, but 1 think the instances I 
have cited are sufficient to illustrate 
the position. 

In its report for the year ended 
June 30, 1928, the Board recommended 
that the matter should be adjusted 
by amending legislation. It is in-
teresting to note that the Common-
wealth Superannuation Act was 
amended last year to meet the posi-
tion.—G. RICHARDSON, 26/2/31. 
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CAN THE COMMISSIONER 
LEGALLY REDUCE WAGES AND 
ALLOWANCES TO THE EXTENT 
HE HAS SINCE OCTOBER 19, 1930? 

In this issue is published matters 
relating to redu&d wages that 
operate from February g, 1931. Asso-
ciated with any action of the Com-
missioner is the Railway Act that 
governs his duties. Below is pub-
lished for members' information and 
consideration several extracts from 
the Railway Act. The contents of 
these extracts have caused the query 
to be raised as to whether the Com-
missioner has exceeded the powers 
given to him by the Government, and 
at a later date, members will be ad-
vised of the result of the enquiries 
at present being made. 

The extracts from the Act are:— 
Section 27. — The Commissioner 

shall pay such salaries, wages and 
allowances to the officers and em-
ployees  as he may by Regulation pre-
scribe, and as Parliament may appro-
priate for the purpose. Provided that 
the salaries, wages and allowances 
prescribed by the Commissioner shall 
not be lower than those paid at the 
time of the Commissioner's appoint-
ment. 

Section 28. (1) Every officer and 
employee in the Railway Department 
of the State at the time of the pass-
ing of this Act, shall be deemed for 
the purposes of this Act, to have been 
appointed by the Commissioner with-
out any further or other appointment. 

Section 6.—In this Act and the 
Principal  Act "Commissioner" means 
the Commissioner for Railways for 
the time being appointed under this 
Act. 

The following is a brief outline of 
the enquiries at present being made, 
and which will be proceeded with to 
the extent considered necessary in ac-
cord with the trend of the opinions 
being obtained from some of the most 
competent authorities in this State. 

Matters for Opinion. 
Did the Tasmanian Railway Com-

missioner have the legal power to im-
pose the reductions and deletions he 
has made in rates of pay and allow-
ances since October 19, 1930; if not 
could such deductions in wages and 
allowances be successfully sued for by 
the Union or its members concerned? 

See Section 27, 28 and 6 of Railway 
Act, etc. 

Mr. St. Hill was appointed Com-
missioner at about November, 1927, 
and at the time of his appointment, 

the rates prescribed in Federal Award 
134 of 1924 and amendments operated, 
and were paid in accordance with the 
conditions set out in such Award and 
Regulations under the Railway Act. 

Such Award at such time (Novem-
ber, 1927) provided, for instance, for 
a Driver in his fourth year to receive 
a wage as follows:—The basic wage 
prescribed (subject to quarterly varia-
tions) plus a marginal wage of 7/-
per day. 

In October,. 1930, the Award 134 of 
1924 was set aside by order of the 
Arbitration Court, except in the mat-
ter of the basic wage and standard 
hours. That is, the basic wage pre-
scribed continued to operate, but 
marginal rates and conditions such as 
penalties, etc., were set aside to per-
mit the Commissioner to determine 
such (presumably in accord with his 
powers under the Railway Act and 
not otherwise). 

Following this decision of the Arbi-
tration Court, the Commissioner 
issued Regulation No. 6, that pro-
vided for example in the case of such 
above-mentioned Drivers for a mar-
ginal reduction of 1/4 per day, i.e., 
from 7/- to 5/8, thus making the 
total wage 18/11, as compared with 
20/5 that existed prior to October 19. 
(Note the 2d. is accounted for by the 
quarterly variations in the basic 
wage.) Thus after considering the 
fall in cost of living figures prescribed 
by the Award, the marginal rates 
were reduced 1/4 per day below what 
operated at the time of the appoint-
ment of the Commissioner. 

For example, prior to October 19, 
such Driver received the basic rate 
of 13/5, plus the margin of 7/-, mak-
ing a total wage of 20/5 per day. 
From October 19, he received a cut 
of 7i per cent., which equalled 1/6 
per day, but 2d. of this was restored 
by the drop of 2d. in the cost of liv-
ing figures from the same date, thus 
making the actual cut 1/4 in the mar-
ginal rate. Was such cut legal, i.e., 
does it conflict with the powers of the 
Commissioner under the Act; further, 
does the application of the 7i per 
cent. cut to the total wage, which in-
cluded the basic wage prescribed by 
the Court, render such cut illegal, 
that is, could the Commissioner 
legally apply his percentage cut to the 
basic wage portion of the Drivers' 
rate. 

FURTHER CUTS.—From February 
8, 1931, the Federal Court's decision 
to reduce rates by 10 per cent. has 
caused a further reduction of 1/3 in 
the basic standard, that was paid by 

the Commissioner at the time of his 
appointment. That is, the November, 
1927, basic wage would have now 
automatically receded to 12/7, and 
thus, is it legal for the Commissioner 
to apply a basic of 11/4 because of 
the Federal Court 10 per cent. reduc-
tion, or should the Commissioner 
legally apply the equivalent of the 
1927 rate, i.e., 12/7 per day as re-
ferred to in the Railway Act. Does 
the Federal Law override the State 
Law in this case. 

Re Allowance.—(1) A West Coast 
allowance of 6d. per day was paid 
in 1927 and up to October 19, 1930, 
when the Federal Award was set 
aside. Can the Commissioner legally 
delete such allowanee? This allow-
ance operated on a 10 per cent. basis 
prior to 1910. 

(2) Expenses scale away from home 
was based on approximately 2/- each 
meal or bed in 1927, up to October, 
1930. Can such be legally reduced by 
the Commissioner? 

(3) Penal rates, such as for hours 
over 10 per shift, and for Sunday 
work were paid in 1927. Since Octo-
ber 19, such penal rates have been 
reduced below 1927 scale. 	Is such 
legal ? 

The Acting Returning Officer, Mr. 
F. Shaw, reports as follows:— 

Re Candidates for position of Divi-
sional Secretary. There being only 
one nomination, that of Comrade M. 
J. Wallace, I declare him duly elected. 

(Signed) F. SHAW,  • 
Acting Returning Officer, 13/2/31. 

REPORT OF DEPUTATION TO THE 
COMMISSIONER AND CHIEF 
MECHANICAL ENGINEER IN 
LAUNCESTON, ON THURS-
DAY, FEBRUARY 5, 1931, AT 
2.45 p.m. 

Union Representatives. 
Messrs. Shaw and Cunningham. 

The views of the Union were repre-
sented for the Commissioner's con-
sideration or reconsideration on the 
undermentioned matters, and below 
is set out the effect of Commissioner's 
decisions:— 

Item 1.—Re the method of comput-
ing time and penalties, etc., each fort-
night:—(a) The time in excess of 96 
hours in any fortnight had to be com-
puted at penalty rate as provided in 
Circular 30/3, that is for example, if 
98 hours were involved in the fort-
night, the time to be adjusted was 2i 
hours not 2 hours—the half hour re-
presenting the penalty rate of time 
for two hours excess. 

(b) Time would not be computed 
into the third period, but would be 
adjusted within a month, as for 
example, if a man worked 98 hours 
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first period, 106 hours second period, 
and 92 the third, the method of com-
putation and payment would be for 
first period 96 hours and 2// hours 
carried into the second period, thus 
making the second period 21 hours 
carried forward, 106 hours worked, 
and time penalty on 10 hours, 
equalling 21 hours, thus making a 
total computation of 111 hours, viz.:- 

21 hours carried forward, 
96 hours standard fortnight, 
10 hours overtime, second fort-

night, 
21 hours penalty, second fort-

night, 
111 Total. 

Of this total, 96 hours would be 
paid for in the second pay, plus 21 
hours from the first fortnight, mak-
ing a total of 981, and this would 
leave 121 to be carried forward into 
the third fortnight, and if 92 hours 
were worked in this third fortnight, 
4 hours out of the 121 would be used 
to make up short time, and the other 
81 would be paid for as overtime, thus 
the actual hours worked penalties in-
volved payments would be for the 
three periods. 

Hours Worked . .. 
Penalty ..

P
.. .. 

Total for Pay Cal- 
culation .. .. .. 98'/2 108'X2 92 299 

Short Time 	 Nil Nil 	4 	— 
Total to be Actually 

Paid for Each 
Fortnight .. 	.. 96 	98 1/. 104 1/2  299 

Thus the adjustment is made with-
in the month for the first periods, 
overtime is adjusted in the second, 
and the second period overtime in the 
first or third (i.e., within a month of 
when it was worked). 

The basic principle of the method 
of calculation is the first period over-
time cannot be counted into the third, 
but must be adjusted in the second 
or else be paid for. Misunderstand-
ing arising over the wording of 30/3 
may be caused by the reading of 
Clause 20 of Circular 30/3, by the 
words "preceding" and "current" 
periods. The effect of the Commis-
sioner's reply is to give the follow-
ing definition:— 
First period is the preceding period, 
Second period is the pay period, 
Third period is the current period. 

That is, if a man puts overtime in 
the second pay period, it has to be 
adjusted or paid for in the preceding 
or current period. 

(c) The question of Sunday penalty 
and hours penalty being computed and 
paid for separate from the 96 hours 
each period, could not be favourably 
considered, and would have to con-
tinue as now operating for at least 
the present, and until a later review 
of the position could be made. 

1. (a) Re Insurance, the Commis-
sioner advised he was negotiating 
with insurance companies in the 
direction of trying to get them to 

agree to permit men who carried, for 
instance, a £250 policy, to reduce it 
to £200' at the rate for age at the 
time of their first insurance, thus giv-
ing such men a chance to reduce the 
liability they have assumed if they so 
desired. He was hopeful his negotia-
tions would be successful, and he 
would further discuss the matter 
later. 

Item 2.—The extra amounts for the 
men who had retired since the wages 
reduction in October last had now 
been put through for payment. He 
would also make similar further re-
presentations to Mr. Griffiths. Sol. 
General in respect to the 10 per cent. 
if it affected any of the men, but the 
ordinary cost of living drop would be 
operated on retiring allowances in th , 

 usual way as previously. 
Item 3.—Re special allowance to 

W.O. man H. A. Almond as affected 
by percentage reduction. He would 
go into matter to see what procedure 
was adopted in other sections of the 
public service. (Union represented in 
this case that the allowance granted 
by the Government was expressly 
given, and accepted on the basis that 
no further claim would be considered 
by the Government, and if such was 
to be attacked and the allowance 
affected, it left the way open for the 
member to make further claim, for 
such reduction was contrary in prin-
ciple to the contents of the Minister's 
letter, for it was not logical to rea-
son, the allowance would be attacked 
by reduction when it was accepted as 
a definite settlement to the prejudice 
of future claims. The present posi-
tion was one-sided, and if not recti-
fied, would probably cause further re-
presentations to be made to the 
Government to honour their nromise 
because the agreement with Ministers 
was broken). 

Item 4.—Re expenses scale. The 
Commissioner promised he would go 
into the matter at a very early date 
and would either restore the previous 
scale or go very close to it. He would 
not restore meal allowance. He would 
also go into the matter of granting 
scale allowance when men were 
booked off away from home for short 
periods waiting for return train, etc. 

Item .5.—The basis of the Marra-
wah men's wages were the same as 
for other loco. men with the proviso 
they could not receive in excess of 
the first year rate in each case for 
Firemen and Driver respectively. 

Item 6.—He would pay full pay 
while off injured to Driver Fisher 
because of the circumstances and a 
good man. 

Item 7.—He could not agre to pay 
more than ordinary rates to casual 
cleaners on Xmas Day, as they were 
on the same plane in such respects as 
other casual labourers in traffic and 
other departments who were only put 
on to meet the casual needs. 

Item 8.—He would go into the 
matter with the Chief Mechanical 

Engineer to see if any provision could 
be made to give added consideration to 
Drivers who had been reduced and 
were being reduced and were being 
used as Drivers in an acting capacity. 
He would not restore Clause 3 (d) of 
the Award, but see what was the posi-
tion in each depot so far as allowing 
something to some of the senior men 
actually doing the higher work. He 
was in the same position as the Union 
Co., who had had to get rid of their 
third mates and reduce first mates 
and captains, and he understood about 
27 captains had been reduced similar 
to our men because the work was not 
offering. He would not promise any-
thing, but would go into the matter 
as indicated to see what was reason-
able on  a  review of the actual acting 
time of men who had been reduced 
to firemen and cleaners. 

Item 9.—Re retrenched men. Lis-
son had been sent advice to start work 
on spare P.W. Gang on Monday last. 
It was  a  misunderstanding on the 
part of the P.W. Inspector that he 
had not been previously employed. 
He could not refund him fare from 
Launceston to Wynward. The Com-
missioner stated he would make en-. 
quiries as to whether an ex-employee 
named Barker had been given pre-
ference over retrenched men for clean-
ing in Hobart. 

Re Fitter Collins running motor 
from Mole Creek to Deloraine without 
pilot on the 5th. The Chief Mechani-
cal Engineer stated he was advised 
that a driver pilot was employed. 
(This has since been found incorrect, 
as a mistake occurred in the issue of 
instructions.) 

The Commissioner stated he would 
be in Launceston again next week, 
and if it was desired to see him on 
any other matters that occurred in 
the meantime he would be pleased to 
meet Union representatives during 
the week some time. 

Deputation withdrew 4.30 p.m. 
E. M. CUNNINGHAM, 

Divisional Secretary. 

('RESIDENT'S VISIT TO HOBART 
BRANCH. 

Instructed by Executive Meeting, 
the President visited a meeting of 
Southern Branch members, held on 
February 15, for the purpose of plac-
ing before them and explaining in an 
unbiassed manner, recent correspon-
dence, etc., associated with the action 
of the Divisional Secretary. 

Following on discussion of such 
matters, the following resolution was 
carried (one member against) :- 

"That this meeting has every con-
fidence in the Divisional Secretary for 
his past actions." 

Further resolutions was unani -
mously carried:— 

"That it be  a  recommendation to the 
Executive `That minutes of special 
Executive Meeting of December 14, 
1930, be expunged.' " 

( 

lst. 2nd. 
98 	106 

1/2 	2% 

3rd. 
92 

Total 
Three 

periods. 
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