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THE LOCO TREAT ^^^ 
Cleanliness 	Comfort 	Good Orchestra 	Perfect Pictures  

Our Programs may be  
equalled but  

Cannot be Beaten  

PROGRAMME CHANGED  

UNITED WE STAND  
DIVIDED WE FALL  
UNIONISTS, you know what the  

above means. Whether you are in the  

Railways Service or any other calling,  
UNIONISM and all it stands for de-
serves your UNITED SUPPORT. If  
you do not give it, then you are help-
ing the other side and all it stands  
for, i.e., Cheap Labour and Sweated  
Conditions. The Theatrical Em-
ployees' Association have fought hard  
in the Arbitration Court for what it  

has got; help them to keep it.  
Never in the history of Australia  

has the necessity for Unity been  
greater. So pass the word to the  

boys and your families to  

Support The Loco.  

TWICE WEEKLY  

Victoria Street, NORTH MELBOURNE  
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The  Footplate Railways Classification Board's 
Award 

"They are slaves who will not dare 
All wrongs to right, 
All rights to share." 

MANAGERIAL NOTES 
"The Footplate" is published 

monthly. 
All Branch Secretaries and Execu-

tive Officers are empowered to act as 
agents for this journal. Hand your 
contributions, name and address to 
them. We do the rest. 

'Phone, F.2235. 
Literary.—To ensure publication 

contributions must be in not later 
than 19th of each month Branch 
reports should be in the hands of 
Editor as soon as possible after the 
monthly meeting. Write on one side 
of paper only. 

Subscribers should see that "Ths 
Footplate" is sent to their private ad-
dress, and not to Loco. Sheds. Sub 
scribers will be held responsible for 
any failure of delivery due to change 
of address. They should notify Postal 
authorities of any altered address, 
and forward same also to their 
Branch Secretary. 

JOIN THE 

Loco Self=Denial Fund 
NO ENTRANCE FEE. 

CONTRIBUTIONS 
	

9d. WEEK, 

BENEFITS 
	 x2-10 WEEK 

DEATH LEVY 1/- PER MEMBER 
Over 1000 Members have joined this 

Fund. 
Gnat a RULE BOOK on joining. 

DO IT NOW AND HELP 

YOURSELF. 

T. DAWSON, Secretary 
19 Tennyson Street, Seddon W 11 

ASSIST YOUR BRANCH 
SECRETARY BY PAYING 

Wages Reduced by 61% from 
October 4, 1930 

The Railways Classification Board 
made available its award for salaries 
and wages for the year 1930 on De-
cember 30, 1930. 

The award is a somewhat lengthy 
and complicated document; as many 
of the clauses of the award do not 
affect our members, the award is not 
published in full, although the 
clauses which directly affect our 
members are published hereunder. 

The  actual effect of the award is 
that there will be an emergency de-
duction of 61 per cent. on all salaries 
and wages fixed by the board for 
the year 1930. The emergency de-
duction is to operate as from Oc-
tober 4, 1930, and is to be based 
upon the wages received on October 
3, 1930. As the wages received by 
our members on October 3, 1930, 
were the wages fixed by the Arbitra-
tion Court award, it means that the 
'61 per cent. deduction is from the 
Arbitration Court award rates, and 
not from the rates as determined by 
the Classification Board. 

The award further provides that in 
cases where there has been a redu"-
tion by the setting aside of the Arh 1

-tration Court's award this reduction 
is to be included as portion of the 
61 per cent. emergency deduction; 
also any reduction made on account 
of decrease in the cost of living 
figures since the setting aside of the 
Federal award on October 4 is also 
to be deducted from the 61 per cent. 
emergency deduction. 

Unfortunately, those who have suf-
fered a greater reduction than 61 per 
cent. by the setting aside of the 
Federal award are not entitled to an 
adjustment for the purpose of mak-
ing the maximum deduction 6 per 
cent., but they are to suffer no fur-
ther reduction on account of the 
board's award. 

An example of how the award will 
operate is the case of a maximum 
rate driver who, on October 3, was 
receiving 21/2 per day under the 
Federal award; he is to suffer a re-
duction of 61 per cent. of 21/2 as 
from October 4, 1930; 61 per cent. 
of 21/2 is 1/4 per day, which brings 
his rate to 19/10 per day as from 
October 4. He has already suffered a 
reduction of 6d. per day by loss in 
the margin on account of the setting 
aside of the award, as from October 
4, so this 6d. is deducted from the 
1/4: then, later on, he suffered a 
further reduction of 6d. per day in 
the cost of living adjustment, as 
from November 1; this 6d. is also 

deducted from the 1/4 per day, as 
from November 1. He will, there-
fore, be subject to a further reduc-
tion of 10d. per day from October 4 
to November 1, as for this period he 
has received £1/0/8 per day instead 
of 19/10. Then, as from November 
1, he will be subject to a further re-
duction of 4d. per day, as for this 
period he received £1/0/2 per day 
instead of 19/10 per day. 

Any further reductions in the cost 
of living are also to be deducted 
from the 61 per cent. emergency de-
duction until such time as the full 
61 per cent. has been absorbed. 

In the case of a fireman whose 
wage was 17/2 per day under the 
Federal award, he will suffer a re-
duction of 7d. per day from October 
4 to November 1, and 1d. per day 
from November 1 to date. 

In the case of an acting driver em-
ployed firing, whose rate was 18/2 
per day under the Federal award, 
and whose rate is 16/2 per day under 
the board's award, he will suffer no 
further reduction, as he has already 
been reduced in excess of 6; per 
cent. 

With an acting driver whilst em-
ployed upon driving duty, where his 
wages have been reduced in excess 
of the 61 per cent. by the altered 
method of computing his rate of pay, 
then he will suffer no further re-
duction. 

Cleaners will suffer no further re-
duction, as they are already upon the 
base rate, and no reduction is to 
apply to those upon the base rate. 

The following is a copy of trie sec-
tions of the award which concern 
our members, also extracts setting 
out the rates of pay in Award No. 20 
of December 17, 1926, as the mar-
gins fixed by this award are simply 
continued in the present award. The 
present award does not come into 
operation until approved by the 
Governor-in-Council, in accordance 
with the provision of the Railways 
Act. 
Extract from Railways Classification 
Board Award No. 26, of December 29, 
1930, Relating to Salaries and Wages 

for the Year 1930 
The Railways Classification Board, 

in pursuance of the powers in that 
behalf conferred by Sections 180 to 
197 of the Railways Act 1928 (No. 
3759) hereby determines and awards 
as follows (that is to say):— 

1. The rates of salaries and wages 
to be paid to officers and employes 
during the year one thousand nine 
hundred and thirty shall, subject to 
the adjustments prescribed in clause 
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2 hereof, be as set forth hereunder: 
(a) Adult male employes, except 

gatekeepers, shall be paid a basic 
wage of 14/10 per day, and in addi-
tion the margins prescribed therefor 
in the schedule to Award No. 20 of 
December 17, 1926, subject to the 
alterations and additions provided in 
the schedules to Awards Nos. 22, 24 
and 25, and in the schedule to this 
award. 

2. (a) On and from the first day 
of the first pay period commencing 
in the months of February, May, 
August and November, the basic 
wage or the basic salary payable by 
the Victorian Railways Commission-
ers to adult male employes and/or 
officers shall be based on the Com-
monwealth Statistician's weighted 
average purchasing power of money 
index number (food, groceries and 
house rent) for Melbourne, Ballarat, 
Bendigo, Geelong and Warrnambool 
for the then preceding quarter end-
ing December 31, 1929, March 31, 
June 30, and September 30, 1930, re-
spectively. The basic wage and/or 
basic salary so payable shall be the 
monetary figure (which includes the 
Powers 6d. per day) assigned to the 
numerical division within which such 
index number falls in the following 
table, viz: 

Basic Wage Basic Salary 

	

including 	including 

	

Powers 	Powers 
Gd. per day Gd. per day 

Index No. 	Per day 	Per year 
1553-1572 	.. 	13/– 	£203 
1573-1593 	.. 	13/2 	.. 	£206 
1594-1614 	.. 	13/4 	•• 	£209 
1615-1635 	.. 	13/6 	.. 	 £211 
1636-1656 	.. 	13/8 	£214 
1657-1677 	.. 	13/10 	£216 
1678-1697 	14/– 	.. 	£219 
1698-1718 	14/2 	.. 	£222 
1719-1739 	14/4 	.. 	£224 
1740-1760 	.. 	14/6 	.. 	£227 
1761-1781 	.. 	14/8 	£230 
1782-1802 	.. 	14/10 	£232 
1803-1822 	.. 	15/– 	.. 	£235 
1823-1843 	.. 	15/2 	.. 	£237 
1844-1864 	.. 	15/4 	.. 	£240 
1865-1885 	.. 	15/6 	.. 	£243 
1886-1906 	.. 	15/8 	.. 	£245 
1907-1927 	.. 	 15/10 .. 	£248 
1928-1947 	.. 	 16/– 	.. 	 £250 
1948-1968 	.. 	16/2 	.. 	£253 
1969-1989 	.. 	16/4 	.. 	£256 
1990-2010 	16/6 	.. 	£258 

(Note.—This section does not ap-
ply to members as Federal Arbitra-
tion Court's award still applies to 
basic wage and adjustments.—Ed.) 

4. If in any period during the cur-
rency of this award the Commission-
ers are bound to pay to any grade 
referred to herein the rate provided 
in respect of such grade in any other 
award or in any agreement or under-
taking binding upon the Commis-
sioners then the rate prescribed here-
in shall not apply during such period, 
but there shall be payable in lieu 
thereof a rate not less than that 
provided in such other award or in 

such agreement or undertaking. 
5. The rates of salaries and wages 

prescribed in this award shall, as 
from October 4, 1930, be subject to 
an emergency deduction not exceed-
ing 6t per cent. of the rate of salary 
or wage payable under this award on 
October 3, 1930, provided that— 

(a) In any case in which any such 
rate of salary or wage was reduced 
in consequence of the order of the 
Commonwealth Court of Conciliation 
and Arbitration made on October 4, 
1930, the amount of the emergency 
deduction shall not exceed the dif-
ference between such reduction and 
the maximum emergency deduction 
hereinbefore prescribed, but in the 
event of any such rate of salary or 
wage having been reduced to the ex-
tent of at least 6i per cent, in con-
sequence of such order an emergency 
deduction shall not be made. 

(b) In the case of adult officers 
and employes whose basic salary or 
basic wage is subject to awards of 
the Commonwealth Court of Concili-
ation and Arbitration, the amount of 
such emergency deduction shall be 
diminished by the amount of any de-
crease or decreases in such basic 

Extract from Railways Classification Board Awards (No. 19 and 20), 
December 17, 1926 

Margin per day. 
– 	 Division Grade. Class. 	1 	2 	3 	4 

s. d. 	s. d. 
Chargeman .. .. .. .. 	 2 	3 6 	4 0 
Chargeman .. .. .. 	 1 	4 6 	5 0 
Chargeman . .. . . . ... .Special 6 0 	6 6 
Coal Crab Crane-driver .. 3 6 
Driver in Charge (Steam Shovel) 	8 0 
Driver in Charge (Rail Motors) 	7 0 
Driver (Motor Rail Service) .. 2 	1 6 when acting as second man 

3 6 when driving 
Driver (Motor Rail Service) .. 1 	5 0 
Driver (Motor Rail Service) 

(For each day on which there 
is no failure of the motor service 
involving a delay in excess of 10 
minutes) .. . 

Electric Locomotive Assistant or 
Motorman's Assistant .. .. .. 

Electric Train Driver- 
1st year .. .. .. .. .. .. 
2nd year .. .. .. .. .. .. 
3rd year .. .. .. .. .. .. 
4th year .. .. .. .. 
5th year .. .. .. .. .. .. 
6th year .. .. .. .. 
Thereafter 	.. .. 

Engine-cleaner (adult) .. 
Engine-cleaner (adult, after 313 

days' firing) 	 .. 
Engine-cleaner (employed at an 

out-station) .. .. .. .. 

Engine-cleaner (Leading) .. .. .. 
Engine Driver- 

1st year 	.. .. .. .. 
2nd year 	 4 
3rd year 	 4 
4th year 	 5 
5th year 	 5 6 
6th year .. .. .. .. .. .. 	G 
Thereafter .. .. .. .. .. .. 

1 0 for each such day, in addition 
to the ordinary wage. 

1 0 	1 6 

3 G 
4 0 
4 G 
5 0 
5 G 
G 0 
G 6 
Nil. 

0 6 

0 G per day in addition to the or-

1 6 
dinary wage. 

3 6 
0 
G 
0 

0 
6 6 

salary " or basic wage determined 
either by such court or as a result 
of the cost of living adjustments 
under awards of such court, as from 
the date on which such decrease or 
decreases shall come or shall have 
come into operation. 

(c) In the case of adult officers 
and employes whose basic salary or 
basic wage is subject to awards of 
this board, the amount of such emer-
gency deduction shall be diminished 
by the amount of any decrease or 
decreases in such basic salary or 
basic wage determined as a result 
of " the  cost of living adjustments 
under this award as from the date 
on which such decrease or decreases 
shall come or shall have come into 
operation. 

(e) Any adult officer or employe 
shall be remunerated at a rate not 
lower than the basic salary or basic 
wage. 

DATED • this twenty-ninth day of 
December, one thousand nine hundred 
and thirty. 

(Signed) H. C. WINNKE, 
Chairman, 

Railways Classification Board. 

I 



200  ' 	December-January, 1931 	THE FOOTPLATE. January 8, 1931 

Engine Driver (driving express 07 

country passenger trains) 
Engine Driver (in charge of one 

engine and at least two crews, 
including the crew of which he is 
a member) . 

Engine Driver (in charge of one 
engine and at least four crews, 
or of more than one engine and 
not more than four crews, in-
cluding the crew of which he is 
a member)  . 

Engine Driver (in charge of more 
than one engine and at least five, 
but not more than six crews, in-
cluding the crew of which he is 
a member) .. 

Engine Driver (in charge at a sub-
depot of more than one engine 
and more than six crews, includ-
ing the crew of which he is a 
member) 

Engine Driver (in charge at a sub-
depot of more than two engines 
and more than six crews, includ-
ing the crew of which he is a 
member) .. .. .. .. .. 

Fireman— 
For 313 days .. .. .. .. .. 
For the first succeeding year 
For the next succeeding year 

.  Thereafter .. .. .. 
Fireman (Steam Shovel) .. .. 

Not Now Compulsory to Reduce 
Units When Salary Reduced 

A matter cf considerable interest 
to contributors to the Superannuation 
Fund is the Superannuation Act, 
1930, which has just been passed by 
Parliament. Prior to the  passing of 
this Act the number of units for . 
which an officer was contributing was 
reduced when his salary was reduced 
to such an extent that it fell from 
one salary group to another. The 
officer had no option in the matter. 

Under the ,provisions of the 1930 
Act, however, the number of units 
will not be reduced, except in the 
case of reduction on account of mis-
conduct, and then only insofar as the 
reduction affects units in excess of 
four, unless the officer elects that , 
they shall be reduced. Such an elec-
tion may be made to relinquish any 
number of units, provided that the 
reduced number for which the officer 
will then be contributing is not tes 
than the number appropriate to his 
salary as reduced. 

Examples 
(a) An officer is contributing for 

five units and his salary, which 
is in the five unit group, is re-
duced to the four units group. 
He may elect to have his units 
reduced to four. 

1 0 per day in addition to the or-
dinary wage. 

0 6 per day in addition to the or-
dinary wage. 

1 0 per day in addition to the or-
dinary wage. 

2 0 per day 'in addition to the or-
dinary wage. 

2 6 per day in addition to the or-
dinary wage. 

3 0 per day in addition to the or-
dinary wage. 

1 0 
1 6 
2 0 
2 6 
1 0 	1 6 

fib) An' 'officer is 'contributing for 
six' units and ' his salary, which 
is in the six units group, is 
reduced to the four units 
group. He may elect to have 
his units reduced to five or 
four. 

(c) An officer is contributing for 
four units and his salary, 
which is in the five units 
group, is reduced to the three 
units group. He may elect to 
have his units reduced to three 
and a half or three. 

(d) An officer is contributing for 
six units and his salary, which 
is in the seven units group, is 
reduced to the six units group. 
He has no right of election to 
reduce his units. 

In all cases where the units are 
reduced the officer will be entitled to 
a refund of the contributions made 
in respect of the unit or units for 
which he ceases to contribute. The 
salary grouping are:— 

Not over £130, 2 units; over £130 
and not over £150, 22 units; over 
£156 and not over £208, 3 units; 
over £208 and not over £234, 3i 
units: over £234 and not over £260, 
4 units; over £260 and not over £31.2, 
5 units; over £312 and not over £364, 
6 units; over £364 and not over £416, 
'7 units; over £416 and not over £468, 

8 units; over £468 and not over £520, 
9 units; over £520 and not over £572, 
10 units; over £572 and not over 
£624, 11 units; over £624, 12 units. 

(Note.—A unit is £26.) 

An officer whose salary was re-
duced, otherwise than on account of 
misconduct, on or after July 1, 1930, 
and before the passing of the Super-
annuation Act, 1930, may elect to 
contribute again for the number of 
units for which he was contributing 
prior to the reduction, provided he 
did not fail to exercise any right of 
election which he may have had sub-
sequent to the reduction, to increase 
his units. Any officer who is affected 
by this provision and who desires his 
units adjusted should submit an ap-
plication to the accountant of his de-
partment. An adjustment will be 
necessary in respect to any contri-
butions which have been refunded. 

Railway officers should note care-
fully that the provision in the prin-
cipal Act regarding the rate of 
salary being reduced to an amount 
which is not less than a suns which 
is five pounds less than the maxi-
mum of the next lower salary group 
has been abolished from July 1, 1930. 
The salary grouping for all purposes 
since that date are those enumerated 
above. Therefore, any officer whose 
salary has been reduced from one 
group to another since July 1, 1930, 
but not to such an extent as to bring 
it more than five pounds below the 
maximum of the group, may now 
elect to have his units reduced. 

Any railway officer whose salary 
on July 1, 1930, was in the "five 
pounds position," i.e., not more than 
five pounds below the maximum of 
the salary group, and who was con-
tributing for a unit in excess of the 
number applicable to that group, has 
no right of election to reduce his 
units unless or until his salary has 
been or is reduced out of the "five 
pounds position." For example, a 
railway officer who was in receipt of 
a salary of £307 to £311 per annum 
on July 1, 1930, and who was then 
contributing for six units, has no 
right of election to reduce his units 
to five unless or until his salary has 
been or is reduced to a rate below 
£307 per annum. 

No time has yet been fixed within 
which such an election or application 
may be made. This will be done im-
mediately by regulation and the time 
will probably be three months from 
the date of the regulation or the 
date of the decrease in salary, which-
ever is the later. 

L. G. WILSON, 
Secretary, State Superannuation 

Board. 
61 Spring St., Melbourne, C.1. 

Superannuation Act Amended 
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Extracts from Final Address to 

Classification Board 
Extracts from final address to 

Railways Classification Board on Fri-
day, December 12, 1930, by Mr. C. 
Collins in opposition to the Railway 
Commissioners' suggestion that wages 
be reduced. by 7?; per cent., and in 
support of union's suggestion that 
wages of enginemen should be In-
creased:— 

MR. COLLINS: If the board 
pleases, I desire to oppose the repre-
sentations made by the representa-
tives of the Commissioners for a 71. 
per cent. reduction in the wages of 
my members. I do not propose to 
go at any length into the mass of 
evidence that has been placed bef.fre 
the board relating to matters of fin- 
ance; these have been ably dealt with 
by Mr. Chapple and Mr. Robeson; but 
so much has been placed before the 
board in the way of documentary 
evidence that I would suggest to the 

 board that, as an award has to be 
made before the end of this year, 
they should not take into serious con-
sideration all those documents that 
have been placed before them which 
show, or purport to show, that the 
railways are in such a bad financial 
position. 

Those Changing Deficits 
Mr. Clapp, in giving evidence, 

stated that the anticipated deficit 
would be £1,380,000. That was on 
the 19th of November. Mr. Carolan, 
in opening the case, stated that the 
deficit would be £281,000. A few 
days later, when Mr. Swaney took 
over from Mr. Carolan, the deficit 
had increased to £420,000, so there 
we have the spectacle of the deficit, 
or the anticipated deficit, being in-
creased from £281,000 to £1,380,000 
in a few weeks, and  the remarks by 
your Honor in discussing this matter 
are very significant:-- 

"Mr. Clapp came here in the 
first instance and said you were 
going to lose £281,000. Later, on 
it was £420,000, and later  .  on 
£1,000,000. It only goes to show 
that nobody knows anything about 
what is going to happen. The so-
called facts are all a lot of non-
sense. Nobody knows what the 
facts are going to be. That it is 
raised in three weeks from £200,000 
to £1,000,000 indicates what people 
do know." 
We agree entirely with that, and 

would ask the board to 'take that 
into very serious consideration—that 
these statements presented to the 
board as to the anticipated deficit, as 
the chairman stated later on, show 
what bad guessers the Railway De-
partment officials are, when they a  

come along and increase the antici-
pated ..  deficit from £281,000 to 
£1,380,000 in the course of a few 
weeks. It shows they are unreliable 
and should not be taken seriously. 

On the other hand, if  the  Commis-
sioners' application for a reduction is 
granted, it will not be a matter for 
guesswork at all. It will be a matter 
of cold reality for the men who will 
have their wages reduced, and before 
there is any reduction at all we do 
say that the board should have more 
reliable information than what has 
already been placed before .it, be-
cause to increase the deficit in such 
an alarming manner in the course of 
a few weeks seems to be out of all 
reason whatever. 

MR. THOMAS: That was made in 
accordance with the slump which took 
place in the revenue. 

MR. COLLINS: Unfortunately we 
are not in a position to get details 
of the estimate and of the supposed 
slump in traffic. We all know that 
business is not as buoyant as we 
would like it to be in the railways, 
but we do seriously question that 
statement as being, as stated by his 
Honor, largely a matter of guess-
work. 

THE CHAIRMAN  .  (His Honor 
Judge Winneke) : Apparently, Mr. 
Collins,. a. mistake was made in 
estimating that the revenue might 
have been higher than it was last 
year. 

MR. COLLINS: And a remarkable 
feature is that, although the antici-
pated revenue has decreased, say, by 
about £2,000,000, they have put up 
the anticipated deficit to over 
£1,000,000. So it seems remarkable 
how, on a decrease of £2,000,000 in 
revenue, that in itself would increase 
the deficit by over £1,000,000. 

MR. SWANEY: That is the 
natural effect of it. 

MR. COLLINS: When the revenue 
decreases the operating costs dc.- 
crease, and the men are Iaid off. 

MR. THOMAS: Not in the same 
proportion. 

laid off and receive no payment what-
ever for that time. 

Another point we desire to make 
is that the railways are built for the 
purpose of developing the country, 
and, as they are built for that pur-
pose, it cannot be expected that they 
can be run as a purely commercial 
concern. That is admitted by Mr. 
Clapp himself on page 3154 of the 
transcript. 

THE CHAIRMAN: I suppose 
there can be no dispute about the 
revenue they are actually receiving. 
That is substantially correct, I sup-
pose ? 

MR. COLLINS: It does seem re-
markable that, if the revenue is only 
going to drop £2,000,000, that that 
should increase the deficit by 
£1,000,000 . 

THE CHAIRMAN: I would not 
say that. It is much more difficult 
in a short space of time to meet a 
decrease in revenue. It is a difficult 
problem. If you have a long time, 
no doubt it will eventually be met, 
but it will take some time. If the 
interest bill increases it may never 
be met. 

Reduced Rate 1% upon Interest 
Would Solve Problem 

MR. COLLINS: That is so. The 
interest must be paid, and the inter-
est is the expenditure that is causing 
the deficit on the railways. 

THE CHAIRMAN: There is no im-
mediate means of reducing that—
that is the trouble. 

MR. COLLINS: It was pointed out 
in the Arbitration Court by his Honor 
Judge Beeby that if interest were re-
duced 1 per cent. all round it would 
cure the whole depression in Aus-
tralia. 

THE CHAIRMAN: Why does not 
Parliament do that ? 

MR. COLLINS: Then you have the 
bogie of repudiation raised as soon 
as anything like that is suggested. 

THE CHAIRMAN: That is what I 
don't understand. They are repudiat-
ing arrangements wholesale at the 
present time. You have to face the 
facts. 

MR. COLLINS: It certainly seems 
that bonds have a stronger protection 
than the wages of the workers. 

THE CHAIRMAN: That is the 
strength of numbers again operating 
politically. 

MR. COLLINS: Possibly it is the 
lack of strength of the workers. 

THE CHAIRMAN: I don't know; 
the workers in their numbers are 
gaining strength, and are continuing 
to do so. 

MR. COLLINS: Unfortunately they 
are divided. If they could all see 
things in the same light as some of 
the politicians they would all be 
united and they could take control of 
affairs. 

THE CHAIRMAN: I don't know 
that they will ever be united, be- 

No Decrease • Interest Bill 
MR. COLLINS: No, because the 

interest bill has to be met whether 
trains are running or not, but there 
is certainly a big reduction in the 
working expenses when the traffic 
drops, especially with  .  the running 
men, and, as I am speaking for the 
running men,. I do say that that 
should not be taken into considera-
tion. In other sections the men may 
be kept on, but in the running sec-
tion, if there is no work and there 
re no trains running, those men are 
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cause, when you speak of workers, I 
suppose the bulk of the community 
are workers. It is only a matter cf 
community of interest, I suppose. 
Certain grades of workers have a 
community of interest and others 
have not. 

Margin Should Not Be Reduced 
MR. THOMAS: Do you contend 

that, no matter how conditions 
change, that margins should not be 
interfered with. 

MR. COLLINS: I say that mar-
gins should not be interfered with 
without a thorough investigation, and 
that they should not be interfered . 

with on a general application for an 
all-round decrease. I intend to sub-
mit to the board—although we can-
not place evidence before this bard 
on this occasion—that, on the admis-
sions made by Mr. Clapp, the margin 
for enginemen, even in this .award, 
should be increased. There should 
be no reduction, but we should re-
ceive an increase for enginemen, rail 
motor drivers, and electric loco as-
sistants. 

MR. SWANEY: You think that 
now is the time to do that. 

MR. COLLINS: The Commissioners 
have made representations for a de-
crease and we have equal rigazs 7,3 
make representations for an increase. 

.  Enginemen Being Rationed 
MR. SWANEY: Perhaps we should 

reduce the grades substantially in 
number and then there would b3. 
more work to go around. 

MR. COLLINS: You have clone that 
with the cleaners. 

_MR. GRIFFITHS: There has been 
an instruction from the Government 
that there are to be no dismissals. 

MR. COLLINS: Instructions or no 
instructions from the Government, 
they are actually being put off, and 
this paper talk about no rationing 
or no dismissals you can take no 
notice of. The men are going off 
and being rationed by working short 
time. 

Na Allowance for Railways 
Developing the State 

In regard to the railways being 
built for developmental purposes, on 
page 3154 of the transcript you will 
see where I said to Mr. Clapp: "I 
take it you agree that the railways 
were built for developmental pur-
poses," and he replied, "The railways 
have a very large influence on the 
development of the country." I then 
said, "In addition to the receipts for 
actual cartage, do you think there 
should be any allowance made for 
the developmental side or for the 
service they are to the general com-
munity." He replied, "I should think 
that should be taken into considera-
tion on new developmental lines that 
are built." 

That is a definite statement by 
Mr. Clapp himself that there should  

be an allowance for the value of the 
railways to the general community, 
and that should be taken into con- 
sideration when determining whether 
the railways are in effect non-paying. 

Government's Decision to Limit 
Recoup for Non-paying Lines 

Contrary to Railways Act 
Then again, on the same page and 

the following page, the question of 
the department receiving a recoup 
for non-paying lines is dealt with. 
Mr. Clapp there admits that instruc-
tions have been received from the 
Government that for this year tiie 
amount that will be recouped by the 
Treasury to the Commissioners will 
be limited to £175,000, and that the 
Government desire to reduce that 
amount by £25,000. That is a defi-
nite indication that the nearer the 
railways get to paying the more the 
Government will be inclined to re-
move any allowance that tho Com-
missioners are entitled to for develop-
ing the country by means of those 
non-paying lines. 

MR. SWANEY: We are getting 
further away from paying. 

MR. COLLINS: You will get fur- 
ther and further away if the 'G3vern - 
ment decides to withdraw what the 
Commissioners are legally entitled to 
under the Railways Act. Section 102 
(c) of the Railways Act provides:— 

"Where Parliament authorises 
the construction of any new line of 
railway which, when vested in the 
Commissioners, does not produce 
sufficient revenue to cover the in-
terest on its cost cf construction 
and the expense of its maintenance, 
the annual amount of the increase 
of expenditure or decrease of 
revenue or of the loss resulting 
from such new line of railway shall 
be from time to time notified in 
writing by the Commissioners to 
the Auditor-General, and, if certi-
fied by him, shall be provided by 
Parliament in the annual Appro-
priation Act and paid to the Com-
missioners." 
In face of that definite provision 

in the Railways Act, we have th ■ 
statement that the Gov_ ernment of 
the day is going to reduce the 
amount payable for non-paying lines 
by £25,000  -  for this year. Those 
things, I submit, show that the ques-
tion of the railways paying or not 
paying should not be the determining 
factor in arriving at the wages to be 
paid to the railwaymen in general. 
When Railways Not Paying, Reduce 

Wages; When Paying, Reduce 
Freights  

There is also the 'question of the 
freights, as mentioned on page 3153, 
where Mr. Clapp definitely states 
that, should they ever reach the posi-
tion of the railways being able to 
pay, the policy would be to further 
reduce freights and fares. That is a  

definite indication that the wages of 
the men would not be increased in 
times when the railways pay. It is 
certainly unjust that, because the 
railways are not paying, due to no 
fault of the employes, that that 
should be used as an argument by 
the Commissioners for a further cut 
in the wages of railwaymen. 

MR. THOMAS: Is that what is 
suggested there? It does not indi-
cate that the users of the railways 
are going to get the full betterment. 

MR. COLLINS: It certainly sug-
gests that there would be a reduc-
tion in freights and fares. 

MR. SWANEY: It might also sug-
gest that that would be forced on us 
in order to keep our business. 

MR. COLLINS: If the railways 
were in a paying position it would 
not be an indication that business 
was slipping from you. I am afraid 
that we are not likely to reach that 
desirable position for many years 
under the present administration, but 
should it ever occur, the definite 
policy of the Commissioners is that 
freights and fares should be lowered. 

MR. SWANEY: Of  course, we 
could not -get it while wages are too 
high. 
Reduction cf Wages Not Only Way 

To Reduce Deficit 
MR. COLLINS: There are other 

ways of getting it besides the reduc-
tion of wages. It was definitely 
recommended by Mr. Clapp that 
£15,000,000 of the dead assets of the 
railways should be written off. That 
has been a recommendation to the 
Government cf  the  day. That matter 
was also investigated by the Royal 
Commission that inquired into the 
working of the railways and, al-
though they made a recommendation 
for a lower amount, they endorsed 
the principle that several millions of 
the dead assets should be written off. 
If that recommendation were agreed 
to, Mr. Clapp said it would mean a 
saving of £700,000 odd each year in 
the payment of interest alone. That 
would be a great relief for the rail-
ways, and  that is one of the things 
which we do suggest should be taken 
into consideration by the board-that 
there are other means of attempting 
to balance the ledger for the railways 
than by the 71 per cent. reduction 
suggested by the Commissioners. 

There is also the question of the 
debt extinction fund that has now 
been 'created, and, although it is not 
of a great deal of benefit at the pre-
sent time, it will let the board see 
that some effort has been made by 
the Government of the day to deal 
with the position that has been de-
veloping over a number of years 
when loans were raised and no pro-
vision was made for the repayment 
of those loans. Now, under the  pro- 
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visions of the Debt Extinction Fund, 
all the loans will be wiped out, al-
though it will take 56 years to do 
that. It shows that the Government 
of the day have at last realised the 
position and that for the future 
things should not be as bad as they 
are to-day, although it does mean 
that all the millions of pounds that 
have been borrowed in the past for 
railway construction must be paid 
back, but that position will slowly 
but surely right itself. 

issue of uniforms at certain 
regular intervals has been altered 
and the intervals have been extended. 
This is a matter which should be 
taken into consideration by the board 
when dealing with the savings that 
the department anticipate making. 
No mention has been made by the 
department of this amount which is 
to be saved, yet it is a considerable 
amount when it runs into thousands 
of pounds per annum, and it is going 

 continue for such time as the de 
partment holds up the issue of uni-
forms to eletcric train drivers and 
the various other sections. I am 
afraid it will be very difficult to get 
them restored. When you are not 
covered by any award at all it is 
easy for the Commissioners to take 
away some of the rights or privi-
leges that the men have, but it is 
a most difficult thing to persuade the 
Commissioners later on to restore 
them. The firemen have lost 6d. in 
their margins except in the first year. 
As there are practically no first year 
firemen at present, as they have all 
graduated to the maximum rate of 
pay, it means that they have practi-
cally all lost 6d. per day. Further, 
the method of promotion has been 
altered, and it now takes four years 
for a fireman to reach the maximum 
rate of pay instead of three years as 
provided for under the Arbitration 
Court award. In the increases, in-
stead of being 1/- per day for each 
year's service, as under the Arbitra-
tion Court award, they have now 
been reduced under the award of this 
board to 6d. per day for each year's 
service. 

What Enginemen Lost by Federal 
Award Being Set Aside 

I will endeavor to explain to the 
board what has been lost by the en-
ginemen through the setting aside of 
the Federal award. The department 
supplied a statement showing that 
the total amount they would save by 
the setting aside of the enginemen 
award for the balance of this finan-
cial year amounted to £23,090. We 
are not disputing the accuracy of 
that statement, although we do think 
that some of the grades have lost 
considerably more than is disclosed; 
it is not only wages that have been 
lost. 

THE CHAIRMAN: What percent-
age is that of the total wages paid ? 

MR. COLLINS: I have not taken 
that out, your Honor; I have taken 
out a comparison with the balance of 
the service. The members of my as-
sociation who are affected have lost 
on an average £10/3/8 for the bal-
ance of this financial year, and had 
that been applied to all employees 
it would have meant a saving of 
£234,216 by the setting aside of the 
awards, and I think that the Com-
missioners would have been satisfies 
then with the cuts received without 
coming here for further reductions. 

Dealing with the grades covered, 
the engine drivers have lost a mar-
gin of 6d. per day. In addition to 
that the Federal award provided that 
a driver employed on passenger or 
express work was to receive 1/- per 
day above the maximum rate for a 
driver, whereas the award of this 
board provides that that man is to 
receive 1/- per day above his ordin-
ary rate of pay. That works out 
now that, if a man who is not on 
the maximum rate of pay is em-
ployed on passenger or express work, 
instead of. getting 21/8, which he 
would be entitled to under the 
court's award, if he were a second 
year man, he would drop 5/6 per 
day while employed on passenger 
work. 

Commissioners Have Right of Farther 
Attack After Board's Decision 

Further, sub-sections (1) and (2) 
of Section 193 mean that, in the 
event of the Commissioners' repre-
sentations being agreed to in whole 
or in part by this board, the Com-
missioners can have another shot at 
the men by submitting a report to 
the Minister that they require fur-
ther reductions, and that report then 
has to be forwarded by the Minister 
as contained in the next section. We 
submit that these sections definitely 
show that Parliament is the final 
body which says whether this award 
shall come into operation and that, 
as stated by Mr. Griffiths, if it is a 
question of national emergency that 
wages should be reduced, then it is a 
matter for the Government to deter-
mine. That is also supported by the 
fact that, although a lot has been 
said about the financial position of 
the Commonwealth, an outstanding 
feature is that the Commonwealth 
Government did not apply to the 
court to have the award of the Com-
monwealth men set aside, and the 
Commonwealth railway employes (I 
am speaking for the enginemen only) 
to-day are working under the pro-
visions of the award of the Common-
wealth Court of Conciliation and 
Arbitration. If the financial position 
constitutes a matter of national 
emergency, I cannot understand wny 
the Commonwealth Government did 
not make representation to the court 
to have their awards set aside the 
same as the Commissioners of the 
other States did. 

MR. SWANEY: That is politics. 
MR. COLLINS: I think it is con-

vincing proof that there is not a 
national emergency as far as the 
Commonwealth Government is con-
cerned, because they are still paying 
the same rates and observing the 
same conditions as were set aside for 
the members in the other divisions. 

THE CHAIRMAN: I suppose you 
are hoping to pay that by means of 
the extra price of the tea you drink. 

MR. COLLINS: We do not object 
to helping to pay that. We say these 
things should be paid by the general 
taxpayer and not by a tax on those 
who are employed by the various 
Governments. 

The electric train drivers have lost 
a straight-out 6d. in the margin. In 
addition to that, the department has 
now decided to discontinue the supply 
of uniforms to them. That has been 
stated by the department in the court 
previously as being worth anything 
from 6d. to 9d. per day to the men. 
Accepting the department's value of 
the uniforms, it means that the 
electric train drivers have lost 6d. 
in their margin and another 6d. by 
the withdrawal of uniforms. 

The department state that by the 
withdrawal of uniforms they antici-
pate saving £20,000 per year, but, 
that does not apply to the electric 
train drivers only, but also to other 
grade where uniforms have been 
withdrawn and also where the 

Acting Drivers Lose More Than Any 
Other Group 

The section that has suffered the 
greatest by the setting aside of the 
award are the firemen who are quali-
fied to be utilised as drivers. They 
are commonly known in the service 
as acting drivers, although, strictly 
speaking, there is no such grade. 
They are firemen who have passed 
the qualifying examination and are 
eligible to be utilised for driving duty 
when required. Prior to the advent 
of the Arbitration Court award there 
were no firemen qualified to drive. As 
soon as a fireman passed the qualify-
ing examination he was then classi-
fied as a driver, and from the date 
of obtaining hirs driver's certificate he 
commenced to qualify by each 12 
months' service, whether employed 
driving or firing, for his increment 
of 6d. per day, that is, after each 
year's service he received an extra 
6d. per day. The department altered 
that method by introducing a regula-
tion known as 81, and instead of pro-
viding that a fireman, upon passing 
the qualifying examination, shall be 
classified as a driver, they inserted 
the words "shall be eligible to be 
classified"; and, although the Arbi- 
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tration Court award came into opera-
tion in 1925, from that time on the 
department has not classified one 
driver in the service, so you can see 
how the department has taken ad-
vantage of the position. 

Although they are eligible for driv-
ing, are issued the driver's certifi-
cate, and in many cases are utilised 
almost continuously as drivers, they 
are still graded as firemen. Now, on 
account of the setting aside of the 
Federal award, these men, when they 
are back firing, only receive the 
maximum fireman's rate of pay, but 
under the Arbitration Court award 
they were entitled, providing they 
had 10 years' service as cleaner or 
fireman, and had passed the neces-
sary examinations and been utilised 
on more than one occasion for driv-
ing duty, to an extra 1/- per aay 
for holding the qualifications and 
being available for driving duty when 
they were employed as firemen. That 
has disappeared, and there a  
several hundreds of men known as 
acting drivers who have all lost 1/6 
per day on each day upon which they 
are utilised as firemen. When uti-
lised as drivers they have also lost 
considerably, because under the Arb--
tration Court award they received 1/-
per day increase after completing 313 
days continuously or non -continuously 
on driving duty. Now, by reverting 
to this board's award, on account cf 
not being classified as drivers, the 
department has operated another sec-
tion of the award which provides that 
a man performing higher grade work 
must complete 313 days within a 
period of two years, and that means 
that in many cases, at large depots 
especially, the men would not com-
plete the 313 days' term of driving 
duty within two years, and they 
therefore receive no credit for incre-
ment purposes for the driving they 
perform. The Department, in deter-
mining an acting driver's rate of pay, 
have not taken into consideration the 
total driving time performed by him, 
but have gone right back to the date 
upon which that man obtained his 
driver's certificate, and, if he did not 
perform 313 days' driving duty 
within two years, he would remain 
on the minimum rate of a driver. As 
a result of that many of the men 
have dropped from two to three 
shillings per day in their rate of pay. 
So you can see how severe has been 
the effect upon that particular group 
of men by the setting aside of the 
award. 

Further, these men, when they 
were driving previously and were re-
quired, say, after running a trip to 
Seymour as a driver, to be relieved 
at Wallan on the return trip, on ac-
count of working excessive hours, 
would receive, under the mixed func-
tions clause in the Federal award, 
the higher rate of pay when travel-
ling home after being relieved from  

duty. That clause provided that a 
man performing higher grade work 
for two hours or more in the one 
day was to receive the higher rate 
for the full shift. The clause has 
been set aside, and the position now 
is that, although in some cases the 
men are working to a regular roster 
as drivers and are performing driv-
ing duty day in and day out, if they 
are relieved on the road and have to 
travel home "passenger," they drop 
back from possibly the maximum 
rate of pay as driver to a fireman's 
rate of pay for the time they are 
travelling as passengers. 

The same applies if an acting driver 
runs a train from Melbourne to Sey-
mour, and at Seymour, although he 
is in charge of the engine, he would 
have an interval, say, of one hour 
there. For that one hour, although 
he is in charge of the engine as a 
driver, he is only paid at firing rate, 
because the department say it is not 
time actually worked, and under the 
provisions of this board's award they 
say that the higher grade rate is 
payable only when actually working 
on the higher work. So that, in ad-
cûtion to the rates of pay, we cannot 
definitely say how much the men 
have lost, as by the method of deter-
mining the rates of pay and the pay-
ing of the lower rates for travelling, 
waiting and interval time, it has 
been a further substantial decrease 
in the wages of these men. 

The same applies to what are 
Lnown as acting firemen. An acting 
fireman can be employed day in and 
day out on firing work, and, if it is 
necessary for him to travel as a pas-
senger, he at once drops right back 
to the cleaner's rate of pay, and that 
means, as it is necessary for a cer-
tain amount of travelling time, wait-
ing time and interval time to occur 
in the running sections, these men are 
being considerably penalised in their 
rate of pay by the method adopted 
by the department, all of which has 
been brought about by the setting 
aside of the Federal award. 

THE CHAIRMAN: That is a new 
idea, about the interval time. 

MR. COLLINS: No, it is not a new 
idea. It has been contended by the 
department right through that that 
is only lower grade work. 

THE CHAIRMAN: That is not 
work at all. 

MR. COLLINS: But if a man has 
an interval, say, of one hour at Sey-
mour, after running a train from 
Melbourne, and then has to return 
with the train again as driver, surely 
it is not right to say that for that 
interval the man drops back as a 
fireman. 

THE CHAIRMAN: That seems to 
be a new position. It has never been 
determined. 

MR. COLLINS: It never arose pre-
viously. 

THE CHAIRMAN: When you were 
working under our board, prior to 
the award of the Arbitration Court, 
that was not the method of inter-
preting it. 

MR. COLLINS: No. It did not 
apply because the man was classified 
as a driver and the department then 
paid him driving rate for the full 
shift. Now they say, "You are not 
classified as a driver." 

THE CHAIRMAN: What is he 
now ? 

MR. COLLINS: A fireman quali-
fied to drive, holding a certificate. 

THE CHAIRMAN: On that trip 
he is a driver? 

MR. COLLINS: The department 
say no. 

MR. COLLINS  .  They say he is 
only a driver while actually driving. 

MR. WHITE: What about the 
time he is standing at stations wait-
hag for passengers ? 

MR. COLLINS: They have not 
gone that far yet. If he has an in-, 
terval at Seymour, which is neces-
sary 

 
 for him to obtain a meal, that 

interval is classed as lower grade 
work. 

THE CHAIRMAN: That rule is 
not applied to men who are qualified 
as drivers ? 

MR. COLLINS: Yes, but it is not 
applied to classified drivers, only to 
acting drivers. They say he is not 
acting for the full shift, although in 
some cases these acting men are ros-
tered day in and day out for driving 
duty. If a classified man did that 
shift he would be paid for the full 
shift at driving rate, but because he 
happens to be an unfortunate acting 
man the department will not pay, 
and those things are having a very 
substantial effect upon the men. They 
are not receiving what they should 
receive, or what they were receiving 
under the Federal award, and we ao 
not know how we can remedy the 
position, because we cannot proceed 
straight away with a claim for con-
ditions before this board, as we do 
not know when we will be called be-
fore the Federal court. 

THE CHAIRMAN: That particular 
point could be determined by inter-
pretation. 

MR. COLLINS: Unfortunately an 
interpretation has been given by this 
board which the department contends 
covers these cases, but it was given 
on a transportation employe's case, a 
guard, and the department say that 
that covers all sections of the ser-
vice. The interpretation was the 
case of a suburban guard who 
travelled as a passenger to, I think, 
Fern Tree Gully, to run a goods 
train, and the board gave the inter-
pretation that that man was not en-
titled to goods guard rate of pay 
until such time as he actually took 
over the goods train. We have cases 
like that of acting drivers, although 
the acting driver is booked on the 
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running sheet as a driver— 
THE CHAIRMAN: That may be 

very different from interval time. 

MR. COLLINS: That is travelling 
time. There is travelling time, in-
terval time, and waiting time, which 
are all mixed up in the one thing, 
but the department has definitely de-
clined to alter that, and as soon an 
the necessary arrangements can ne 
made we certainly intend to apply to 
the board for an interpretation to 
endeavor to have those matters 
cleared up. You will realise we can 
not do that while this case is at 
present before the board. 

THE CHAIRMAN: It may be a 
very different position. I remember 
now, when that was argued, a man 
was told to go to Seymour and take 
up duty as a driver. The question 
as to what you are until you get 
there may be a very different posi-
tion when you are told to drive to 
Seymour and then you have to wait 
for a train to drive back again. 

MR. COLLINS: A driver is shown 
on a definite running sheet as a 
driver, and he has a fireman under 
his charge travelling with him as 
well. Those things have all been 
brought about by the setting aside of 
the award, and are all having an 
adverse financial effect upon the 
members, because, although it may 
seem a small matter when these 
things happen day in and day out, 
then it all has an effect on the wages 
cf the men. Not only that; if the 
man is working up to the higher rate 
of pay, that time is not counted for 
increment purposes, so you can see 
the department are taking advantage 
of everything they possibly can to 
the detriment of the men. 

Rates Fixed Without Hearing 
Evidence 

The next grade is that of the 
electric loco. assistant. When we 
were previously before the board 
there was no such grade in existence. 
They only came into account when 
the electric locomotives were intro-
duced by the department. As it was 
a new grade, we submitted a claim 
to the Arbitration Court, and the 
court, after hearing evidence from 
both the union and the department, 
decided that there men should be 
paid the same margins as firemen on 
steam locomotives, that is, for the 
first year a margin of 1/-, for the 
second year 2/-, and thereafter 3/-. 
As all of these men had more than 
three years' service as locomotive 
firemen, they automatically went to 
the maximum margin of 3/- per day. 

Although their case was before the 
Arbitration Court, the Commissioners 
submitted a claim to the Classifica-
tion Board for rates to be fixed for 
the electric loco. assistants. As we 
were appearing before the Arbitra-
tion Court, we could not also appear 
before this board to place evidence 
before it as to the duties of the 
electric loco. assistants. No evidence, 
we understand, was placed before the 
board, with the result that the board 
adopted the claim of the Commis-
sioners, which provided for 1/_ per 
day over the base for the first year, 
and thereafter 1/6. As mentioned by 
your Honor yesterday, whilst the 
Arbitration Court's award was in ex-
istence the award of this board auto-
matically became the award of the 
court, or, to put it the other way, 
the award cf the court automatically 
became the award of this board, and 
the men received the margin of 3/-. 
But since the setting aside of the 
Federal award these electric loco. as-
sistants have suffered a drop of 1/6 
per .day all round, in addition to a 
drop in conditions. So you can see 
that there is a case of where, with-
out hearing evidence from the men, 
the board determined to adopt a rate 
which was recommended by the Com-
missioner, although another tribunal, 
after hearing. the evidence, deter-
mined the margin should be 3/-. We 
do seriously say that that is one of 
the grades where, in arriving at a 
determination for the proposed 
award, the board should fix the mar-
gins for these electric loco. assistants 
at the same margins as those fixed 
for the locomotive firemen.  

the men a guarantee, although the 
reading of the award certainly sug-
gests that the men should get the 
96 hours per fortnight, because 9G 
hours are set down as the ordinary 
hours of duty. It is not much use 
setting down ordinary hours of duty 
unless the men are to be worked 96 
hours each fortnight. The Federal 
Arbitration Court decided that per-
manent employees, if they were 
available for duty for the full fort-
nightly period and performed all 
duty allotted to them, were to be 
paid a minimum of 96 hours each 
fortnightly period. When that was 
in operation there was not a great 
deal of what the department termed 
"gratuity time" paid to the men, be-
cause the department saw that the 
men performed the work, and if a 
permanent man was getting short in 
his time they would see that he was 
booked on longer shifts or worked 
overtime in some way, so that at the 
end of the period he would bs paid 
the 96 hours, but he would certainly 
have worked very close to 96 hours. 

We find, since the setting aside of 
the legal obligation of the depart-
ment to pay men 96 hours, the same 
trouble is not being taken to provide 
the men with the work. We have 
the spectacle at Jolimont, when the 
award was set aside, of many of the 
electric train drivers being paid less 
than 96 hours. There are men vary-
ing from half an hour short to 111 
hours short in their time. A man 
might lose 113 hours, which is close 
up to 1i days in a period. That man 
is receiving £1/0/2 a day, so that is 
really a penalty of 15/- per week in 
addition to what he has lost in the 
margin. 

It is not only at Jolimont where 
men are being paid short. It applies 
practically to every depot in the 
State. Although we see in the papers 
that there is no rationing in the ser-
vice, the enginemen are being 
rationed to-day by the Commis-
sioners. We have protested, but we 
cannot get the position improved. 
Various cases have been taken up 
with the department, and there are 
cases where, since the setting aside 
of the award, permanent men have 
not received full time in any period. 

This is a copy of a report sub-
mitted to the Chief Mechanical En-
gineer on 27/11/30 by a fireman 
named Prime at Ouyen: 

"I wish to bring under your no-
tice that I have not been paid 96 
hours for the last four periods. 
For the first period I received 11 
days, 5 hours; second period, 10 
days, 7i hours; third period, 11 
days, 1i hours; and for the last 
period, only 10 days." 

(Note.—The department has now 
decided that interval time of acting 
men is to be paid at the higher rate 
and credited for increment purposes.) 

The position of the cleaners is 
that, under the Federal award, they 
were granted a margin of Gd. per 
day above the base, and under the 
award of the board the cleaners are 
on the base rate, so that all cleaners 
in the service, by the setting aside of 
the award, have lost at least 6d. per 
day. The section in the Federal 
award which gave a cleaner qualified 
to fire, with five years' adult service 
as cleaner or fireman, a margin of 
1/_ per day when employed on clean-
ing duty, has been deleted, and there 
was a somwhat comparable clause in 
the Classification Board's award 
where a cleaner, after completing 313 
days' firing, was entitled to Gd. per 
day extra when employed on clean-
ing duty. That has really taken the 
place of the clause in the Federal 
award that has been set aside, with 
th3 result that those men drop a 
further 6d. per day. 

L 	 

Numerous Instances of Short Time 
Working 

Another serious loss to the men is 
the setting aside of the guaranteed 
clause of the award. We understand 
that this board did not have power 
to insert a clause in its award giving 



There is a case, and it is not an  
-olated one, of a man being under-
paid period after period. This parti-
cular case has been taken up with  

the department. The department's 
explanation is that they have too  
many men at Ouyen, and they will 
see if they can shift them somewhere 
else. Had the guarantee remained in 
operation the department would have 
seen long ago that there was an ad-
justment of the staff, or these men 
would have worked as near as pos-
sible to the 96 hours. Now the 
legal obligation has disappeared the 
department does not take the same 
steps to see that the men are pro-
vided with the work. 

MR. SWANEY: If the legal obli-
gation had remained there would 
have inevitably been extensive dis-
missals. 

MR. COLLINS: There have been 
extensive dismissals, because practi-
cally every supernumerary cleaner in. 
the  service  has been dismissed.  

MR. SWANEY: The permanent 
men would also have gone. 

MR. COLLINS: I doubt that. 
There . is work for the men if the 
engines were cleaned. The engines 
are in a shocking state. Previously, 
if there were no work for a fireman, 
He would drop back to cleaning en- 

Now the legal obligation has 
disappeared a man might finish duty 
at, say, 3 a.m., and he will sign off 
duty and  walk home or do the best 
He can. There is no effort to keep 
the  men on. 

In regard to the pay that was re-
ceived yesterday, I have a letter here  
from the secretary of the Echuca 
branch of our organisation stating 
that some of the men were paid as 
low as 10 days. At Ballarat some 
of the men were paid a day short. 
kt North Melbourne the men were 
raid various amounts short. We have 
been informed by the Commissioners' 
Staff Board that over the Christmas 
period permanent men will not re-
ceive full time, and they will be 
lucky if they get anything from nine, 
10 or 11 days for the Christmas and 
New Year period. That means that 
these men will be underpaid to that 
extent, and that is a serious dis-
ability on the men. Previously 
when the guarantee was in operation  
these men would be provided with 
work. Even before we had the 
guarantee under the Federal award 
it was something rare for a man to 
be paid short. If a man were paid 
short there was an agreement with 
the department that was observed  

for several years prior to the Federal  
award coming into operation. The 
agreement was that if the man were 
short paid in one period the depart-
ment would work that man overtime 
to that extent in the next period, so 
that over any two periods a man 
would get at least even time. That 
arrangement has disappeared. 

Short Time for Running Men Only  
This is singular to the running 

grades. In other sections if there is  
not full time for the men arrange-
ments are made to provide the men 
with something to fill in their time 
so they will be kept on duty for the  
ordinary hours of duty as prescribed  
in the award. That is not so with 
enginemen. Although an engineman 
commences duty all hours of the day 
and night, he is treated worse tha i 
any other section in regard to the  
payment of 96 hours. 

Out-Station Guarantee  
I had better forestall Mr. Swaney. 

I know that he will be pointing out 
that the department has given a  
guarantee to the out-station men. 
The department has decided that at  

out-stations where there are less  

than two crews stationed the men 
are to be paid 96 hours each period,  
with the proviso that any time paid 
to make up the 96 hours in excess 
of the time actually worked is to be 
carried forward indefinitely until 
worked off by the men. That means 
that a man at an out-station, if he 
works 92 hours this period, will be 
paid for 96 hours. There is foul 
hours against him. That might con-
tinue over a number of periods until  
a man builds up four or five days. 
When things get busy that man will 
be working overtime. Instead of pay-
ing overtime the department will de-
duct all gratuity time they have paid 
that man since the 4th October this 
year. That applies at out-stations 
where less than two crews are sta-
tioned. The men have to be avail-
able for duty right throughout the 
24 hours. They have to come in 
whenever they are sent for. They  
are not permitted to engage in any  
outside occupation. Notwithstanding  
this disability they are not paid tie 
96 hours, which is only even time 
each fortnightly period. You can  
see that rationing is inflicted on the  
enginemen at the present time. 

2267 Enginemen Lose £23,090 in  
Nine Months  

The list supplied by the depart-
ment as to the saving by the setting 
aside of the award shows that from 
4/10/1930 to the end of the present  

financial year 2267 members of my  
organisation were affected, and the 
total saving was £23,090. They have 
divided that into two groups. The 
first group includes drivers, firemen, 
sheds staff and 22 packers and trim-
mers and tube cleaners. They num-
ber 1947, and the saving is £21,250. 
That works out at £10/18/3 per man  
for nine months. The next group is 
the electric train drivers and electric 
loco. assistants. There are 320 in 
that group, and the saving is £1840,  
an average of £5/15/- per man for  
nine months. 

Their loss has been less per man  
than the steam men on account of  

the fact that the electric men suf-
fered a 6d. reduction in the margin. 
They have also lost on account of 
the setting aside of the guarantee. 
Such matters, as I mentioned pre-
viously, as the mixed functions  
clause, do not apply to the same ex-
tent to the electric train drivers be-
cause they are senior men and classi-
fied. That accounts for the difference  

per man between electric train 
drivers and those employed in the  
steam service. Against that it should 
be borne in mind that the electric 
men have suffered a loss by the  
withdrawal of the uniforms pre-
viously mentioned. 

The total number in the various 
grades  .  covered by the enginemen's 
award is 2431. You will see that 
there are a small number who suf-
fered no reduction at all, but by 
putting the whole number in and 
taking the total saving as £23,090  
the average loss is £9/13/3 per man.  
That is a considerable amount to 
lose. The total amount to be saved 
by the setting aside of the award 
from the date upon which it was set 
aside up to the end of the present 
financial year is £71,000. Out of that 
£71,000, which is spread over approxi-
mately 23,000 employes, there is 
£23,090 saved on 2267 employes. You 
can see that the balance of the ser-
vice have not suffered in proportion 
nearly  .  as much as the enginemen 
have. 

MR. GRIFFITHS: They have lost 
somewhere about 5/- a week on the 
average.  

THE CHAIRMAN: About 10d. a 
day over the whole year. 

MR. COLLINS: In addition to that 
is the loss of uniforms and the loss 
by underpayment on account of the  
men not receiving 96 hours. 

MR. GRIFFITHS: That is another 
matter. They were not paid for 
work. They were paid for time. 

MR. COLLINS: I understand that 
this board did not have the power to  
give a guarantee. 

THE CHAIRMAN: We decided 
that we did not have the power. 

MR. COLLINS: At that time the 
department was giving the men 96 
hours each period, and if they made  
the same effort now to provide the 
men with work they would still be 
able to do so.  

MR. SWANEY: At a sacrifice of 
staff. 

MR. COLLINS: There is plenty of 
work they can give the men if they 
so desire. If the trains are not run-
ning they stand the men down. Our 
men are only paid for the actual  
time on duty. If the saving of 
£71,000 were spread over the whole 
of the service it would only amount 
to £3/1/8 per. man. You can se6  
that our average of £10/3/8 per man  
for those who have been reduced is 
considerably more than the average 
of £3/1/8.  
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I thi k th straight-out representation that mar-
gins should be decreased. As the 
basis of the department's claim is 
that it should be a 7i per cent. re-
duction, and as a reduction cannot 
be made of the basic wage, it follows 
that it must affect all margins if 
the claim is granted. 

Mr. Carolan further states on page 
2989:— 

"If the board pleases, while 
taking the legal position into con-
sideration, I would like to put this 
phase of it before the board. How 
can the board make its award on 
the position as it exists to-day 
without some knowledge obtained 
from the parties as to what the 
appropriate margins should be." 
I do submit that before margins 

are altered at all the board should 
hear detailed evidence as to the work 
performed by he men in the various 
grades, because conditions have 
changed considerably since the evi- 
dence was placed before this board 
on a previous occasion as regards the 
details of the work performed in the 
various grades. 

Then again, on page . 2991, the 
chairman states:— 

"It comes down to a very fine 
point. If the Commissioners say 
to us, `Here are certain facts we 
would like the board to take into 
consideration,' that is a representa-
tion. On the other hand, if they 
ask the board to reduce salaries or 
wages, that is a claim. It is a 
fine distinction. Mr. Carolan says 
all he desires is to place certain 
facts before the board." 
Mr. Collins states: "Mr. Carolan 

has definitely stated that he proposes 
there shall be a reduction in mar-
gins." 

Mr. Carolan states: "That is a sug-
gestion to the board." 

There again you can see that Mr. 
Carolan is definitely suggesting that 
it should be a reduction in margins. 
On the following page, 2992, Mr. 
Griffiths states: 

"Supposing during the time that 
has elapsed since the grade was 
formed and the making of an 
award, certain facts in regard to 
the duties of the grade become 
known to the representatives of 
the union, the union may not be 
in a position to make a claim, but 
could come along to the board and 
say, `Before you fix the wage for 
that grade you should know that, 
in addition to what we told you 
in January or February last, they 
have to do such and such a thing.' " 
That is exactly the position as it 

stands to-day. Since the board made 
its previous award for enginemen 
certain things have happened and the 
board was not aware when it made 
its previous award of what is now 
taking place, and it is with that end 
in view that I desire to briefly refer 
to some of the things that have 
taken place since the  evidence on ,be- 

that n 	a sets out briefly the 
losses the enginemen have suffered 
on account of the setting aside of the 
award, and it would amount to 
1,234,000 if all employes had suffered 
to the same extent as enginemen. As 
Mr. Uarolan stated that this 71 per 
cent. reduction would only amount to 
£250,000, you can see that the d& 
partment would have achieved their 
object without inflicting further hard-
ship upon the enginemen. 
IJneinemen Should Receive Higher 

Rates 
There is also the question of the 

work performed by the men, and I 
now submit that ,instead of the de-
partment's application being granted 
for decreases, the enginemen should 
be granted increases. 

1 submit that the board has 
power not only to make decreases, 
but also to increase wages if they 
are satisfied that the duties per-
formed have altered in any way or 
that there are any other reasons that 
can be advanced that were not pre-
viously taken into consideration by 
the board. On page 2986 of the 
transcript the chairman, his Honor, 
states:— 

"Supposing the board does make 
an award, which it can do in the 
absence of any representations at 
all, it does not want to do so with 
its eyes shut. it wants to hear 
anything that is said about it. The 
board may, on its own making, in-
crease salaries or reduce salaries 
under Section 192. The board is 
not limited by claims that may be 
put in. The board has the widest 
powers to fix the wages and 
salaries of railway employes." 
I would also refer the board to the 

opinion of Mr. Menzies, submitted by 
Mr. Carolan, page 2987, which 
reads:— 

"Dispute or no dispute, the board 
is to fix wpges; and it cannot fix 
wages without directing its cor-
porate mind to the discretionary 
question: `What should these 
wages be ?' If these propositions 
are well founded, the failure of 
any party to lodge a claim cannot 
deprive the board of its statutory 
duty to `determine' wages and 
salaries as it honestly thinks best." 
To show that this is a question of 

the margins in dispute, it was stated 
on several occasions that it 'would 
affect the margins of the men if the 
7 ` per cent. suggested reduction were 
granted. 	For instance, it would 
mean that a fireman in his first year, 
instead of receiving a shilling per 
(lay over the base, would receive the 
basic rate the same as a cleaner for 
doing entirely different work. 	It 
\could mean that if a cleaner were 
Promoted to fireman for a day he 
would go out and do firing for the 
ame rate of pay as he would receive 

iï he remained in the shed as a 
cleaner. 

The department's claim is a ik___ 

half of the enginemen was placed 
before this board some years ago. 
On page 2997 there is a further 
statement from the chairman as fol-
lows:— 

"We have decided that we have 
power to hear any representations 
or arguments relative to the mat-
ters under investigation, and in our 
discretion we think we should hear 
any representations that may be 
made by an accredited representa-
tive." 
Later on a discussion takes place 

as to whether the award made by 
this board should be considered as a 
starting point for any proposed re-
ductions and the award made by the 
Federal Arbitration Court dis-
regarded by this board. Mr. Swaney, 
on behalf of the department, con-
tended that the award of this board 
should be taken as the basis. On 
page 3038 Mr. Swaney stated:— 

"To make our attitude clear, 
your Honor, it might be briefly ex- 
pressed this way. This board de- 
livered an award; the organisations 
then went to the Federal Court, 
which saw fit to give certain in- 
creases." 

The Chairman. "Are we to as-
sume that that is wrong?" 

Mr. Swaney: "Quite so, your 
Honor. We are going to ask the 
board to start on the basis that 
this board's award was correct." 

The Chairman: "You are on 
pretty rotten ground when you 
ask that we should assume that 
the Federal Arbitration Court 
award was wrong. We have to 
respect other places." 
THE CHAIRMAN: The thing I 

forgot at the time was that it was 
our award, too. 

MR. COLLINS: Yes, I was going 
to make that point. In your own 
award you make provision:— 

"If in any period during the 
currency of this award the Com-
missioners are bound to pay to any 
grade referred to herein the rates 
provided in respect of such grade 
in any other award or in any 
agreement or undertaking binding 
upon the Commissioners, then the 
rate prescribed herein shall not 
apply during such period, but there 
shall be payable in lieu thereof a 
rate not less than that provided in 
such other award or in such agree-
ment or undertaking." 
THE CHAIRMAN: We have to as-

sume that up to that date those 
rates were fair and reasonable; since 
that date the rates we fix were fair 
and reasonable. 

MR. COLLINS: I would suggest 
that you go further than that and 
say that, as the other tribunal en-
tered into an exhaustive investiga-
tion, and after going right into the 
merits of the case and hearing both 
parties, decided that their award was 
fair and reasonable, the board on ac-
count of not hearing what was placed 
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before that other tribunal and on ac-
count of inserting this clause is pre-
pared to say that, until such time as 
the board goes into the details, the 
award made by the other tribunal 
should be accepted as fair and 
reasonable, and that it shculd be the 
basis of the board's award for this 
year. Later on, if the board deter-
mines that the other tribunal 
awarded rates that were too high for 
the work performed, it will be time 
for this board to make an award on 
the basis of its previous award or 
even lower, but I do suggest that, 
until such time as this board has 
had full details placed before it, it 
should be prepared, notwithstanding 
that the other award has been set 
aside, to honor this clause 4, which 
states that they are prepared to ac-
cept what any other tribunal has 
done. 

THE CHAIRMAN: I think we can 
assume that the rates being paid 
prior to the 4th October were fair 
and reasonable. 

MR. COLLINS: That is so. 
THE CHAIRMAN: And act on 

that basis. 
MR. COLLINS: That is my sug-

gestion—that you should make an 
award on the rates fixed by the 
Arbitration Court because this is cer-
tainly an indication that whatever is 
done by another tribunal would be 
accepted by this board as fair and 
reasonable. 

THE CHAIRMAN: So long as it 
was in existence. 

MR. COLLINS: Yes, and it was 
considered by this board to be fair 
and reasonable while it was in exist-
ence, and the board has had no evi-
dence since the other award was set 
aside to show it was not fair and 
reasonable. 

THE CHAIRMAN: They would not 
rot it aside if they thought it was 
fair and reasonable. 

MR. COLLINS: They set it aside 
on the grounds cf the financial posi-
tion of the State. 

THE CHAIRMAN: Apparently 
they considered, having regard to the 
financial position cf the State, that 
the award was not fair and reason-
able. 

MR. COLLINS: We suggest that 
if that is to be taken into considera-
tion, the question of determining the 
financial position of the State is not 
a matter for this board but, as 
stated by Mr. Griffiths, a matter for 
Parliament to decide. If it is a mat-
ter of national emergency it is the 
duty of the legislature to say that 
certain things should be done. 

THE CHAIRMAN: The Arbitra-
tion Court evidently took it into con-
sideration. 

MR. COLLINS: The Arbitration 
Court did not go into the details of 
the effect of the setting aside of the 
award. Unfortunately we were given 
to understand by those who were ad-
vising us that there was no chance 
of the award being set aside. How- 

ever, the award was set aside, and 
even in the setting aside of the 
award we did not know that the de-
partment would apply certain things 
is the way in which they have since 
the award has been set aside. 
Increased Productivity Should Mean 

Increased Wages 
In support of the suggestion that 

we should receive increases, I would 
refer you to page 3142 of the tran-
script, wherein Mr. Clapp gives evi-
dence. That settles the questions of 
the enginemen producing more for 
the department, and I do suggest 
that one of the things to be taken 
into consideration in determining 
wages is the value of the work per-
formed by the individual, and if a 
man is now producing more for the 
department by using more powerful 
machines he should be entitled to 
some of the productivity that he is 
returning to the department. 

Rail Motor Drivers Underpaid 
Another matter is that cf the rail 

motor driver, and this is a definite 
ease of where again the men are 
producing more and handling more 
expensive and more complicated 
machines than they were doing at 
the time the rates were fixed by this 
board. In the first place, when rail 
motors were introduced in the ser-
vice, the department itself fixed the 
rates, and after investigation by the 
board the board adopted the rate 
that the Commissioners themselves• 
fixed, that was on an old type rail 
motor ("A.E.C." is what they were 
known as) and the carrying capacity 
of that rail motor was 38 passengers. 
The rail motors have improved, they 
have been enlarged, and now we find 
that, with what are known as the 
petrol electric cars, in addition to the 
car itself, there is a carriage and 
sometimes two carriages attached to 
that petrol electric. They can ac-
commodate 200 passengers, and that 
number is being carried on the Gee-
long line on certain occasions. In the 
country districts, especially from 
Echuca, where they have the petrol 
electric running, it is the practice, 
in addition to conveying passengers, 
to have other loading attached to 
that rail motor, in the form of 
trucks, livestock, or whatever load-
ing is offering, and although the 
rates were fixed for driving a small 
rail motor that could take 38 pas-
sengers only— 

MR. THOMAS: Sometimes with a 
trailer ? 

MR. COLLINS: Very seldom those 
in operation at the time cf the fixing 
of the first award had trailers, but 
it is the practice now with the larger 
type to have one trailer and, in 
many instances, two trailers where 
the number of passengers increases 
to 200. So you can see that those 
men have a good claim for considera-
tion' for increases from this board. 
The petrol electric is a very compli-
cated machine; it is 227 horse-power 
and is equipped with the Westing- 

house brake. With the older type 
cars there was no Westinghouse 
brake at all for controlling them, 
and these men, in addition to a 
knowledge of driving, had to have a 
thorough knowledge of the working 
and maintenance of the Westinghouse 
brake. They also have to be compe-
tent to do repairs to the rail motors, 
including the petrol electric. The 
mileage run by these petrol electrics 
that are running out cf Spencer 
Street to-day amounts to close on 
150 miles for a day's work on some 
shifts, so you can see there is very 
little time to spare on those jobs. 
The men are going from the time 
they sign on until they sign off. They 
have practically no interval time, and 
in addition to the maintenance they 
run at a high speed; the maximum 
rate of speed for these later cars is 
60 miles per hour, and they are 
doing the work now which was pre-
viously done by steam trains, where 
the driver received the maximum 
rate of pay in addition to the 1/-
per day allowance for passenger 
trains. Those passenger trains have 
been discontinued or displaced by the 
petrol electrics, as they are able to 
cope with the work by utilising the 
one trailer and in some cases the two 
trailers. 

THE CHAIRMAN: What is their 
rate now ? 

MR. COLLINS: 5/-. In addition 
to that they get 1/- per day, as 
awarded by this board, where there 
is no delay in excess cf 10 minutes 
due to the rail motor. That was 
awarded by this board and was con-
tinued by the Arbitration Court, and 
now that they are back under this 
board's award again, of course, that 
still continues. The rail motor driver 
is on a margin of 5/- per day, and 
then he receives 1/- per day for the 
time allowance. The electric train 
driver is on a margin cf 6/6 maxi -
mum. 

MR. GRIFFITHS: There is only 
one grade of petrol electric driver. 

MR. COLLINS: There is a rail 
motor driver, but he gets the same 
rate whether he is driving a rail 
motor or a petrol electric car. The 
rail motor drivers stationed at Spen -
cer Street are used almost exclu -
sively on petrol electric work. The 
rail motor driver stationed at Fawk -
ner would be used on the old type of 
rail motor running over to Somerton 
and return. 

MR. GRIFFITHS: That is the ori-
ginal type, the type in service when 
we dealt with him ? 

MR. COLLINS: Yes, that is the 
 one that carries the 38 passengers' 

running from Mildura. That Is 
where the first one was statione d. 

 Since then we have what is kno' 
as the "double-ender," that was con-
siderably larger than the one In 
operation when the rates were deter' 
mined, and since then there has been 
a further progress made by the 

 petrol electric. 
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the same advantage over human 
labor—that is to say, to work where 
the muscular strain or regularity of 
movement is less. As in case of 
electric train, where fireman is re-
moved through the introduction of 
electric power. At first sight it will 
thus seem to follow that every dis- 
placement of labor by machinery will 
bring an elevation in the quality of 
labor; that is, will increase the pro- 
portion of labor in employments 
which tax the muscles less and are 
less monotonous. Thus it will be 
seen, as a result of this displace- 
ment of fireman by electric power, a 
greater mental strain has been cast 
upon an electric train driver, and 
some of the effects of this greater 
mental strain is as follows: The 
extra strain thrust on the mind 
caused by the more rapid applica-
tion of power to the motive or driv-
ing apparatus of an electric train in 
turn causes a more rapid departure 
in get-away from stations—and a 
more rapid pace between stations, 
causing in turn the brain power of 
the driver to function more rapidly 
in his observation of roads and sig-
nals ahead. It must be kept in mind 
by the reader of this article that the 
driver is now alone in his cab. At 
the same time he is compelled to 
keep in his mind the regulations to 
be observed, as per book of rules 
and regulations, also appendix, speed 
restrictions, as per weekly notice 
and notice board and book 
order; furthermore, his brain is 
further taxed to the extent that 
he is responsible for the remedy 
he applies to defects that do 
occur in the running of his train. He 
is called upon to act quickly and 
smartly when these defects occur, in 
order that traffic shall not be de-
layed and throw same out of line. 
Hence it will be seen that modern 
application of inventive genius of 
man, electric power as applied to 
railway transport, has increased the 
mental strain on the manipulator or 
driver of an electric train, for on 
his ability of effort depends the suc-
cess of this applied power. So in 
face of these facts, I, as an electric 
train driver, fail to see wherein my 
responsibilities have been lessened, 
for it is logical to say the greater 
the mental strain the greater the 
responsibility of concentration of 
driver. Hence one is not surprised 
at the utterances and beliefs of per-
sons who are not aware of these 
facts as stated by me. Suppose we 
further enlarge the facts by the 
material evidence, namely, the num-
ber of people who are under our 
care in the course of their travelling 
on railways under electric traction, 

(To the Editor of "Footplate.") 
Sir.—It has been advocated from 

various quarters that the introduction 
of electric current as a power to 
propel passenger trains has lessened 
the responsibilities of a driver. Here-
under is a view of facts from an 
electric train driver:— 

Let us take as our subject "Kinds 
of Labor which Machinery Super-
sedes." 

In considering the influence of 
machinery upon the quality of labor, 
namely, skill, duration, intensity, 
concentration, intellectuality, etc., we 
have first to face two 'questions: (1) 
What are the qualities in which 
machinery surpasses human labor? 
(2) What are kinds of work in which 
machinery displaces men ? Now, since 
the whole of industrial work consists 
in moving matter, the advantage of 
machinery must consist in the pro-
duction and disposition of motive 
power. The general economies of 
machinery are found to be two in 
number—(1) the increased quantity 
of motive force it can apply to in-
dustry; (2) greater exactitude in re-
gular application of motive force (a) 
in time, the exact repetition of the 
same acts at regulated intervals, or 
greater evenness in continuity, (b) 
in place, exact repetition of the same 
movements in space. 

Karl Marx ranks the chief econo-
mies of machinery under two heads, 
namely: (1) "Machinery supersedes 
the skill of men working with tools." 
The machine which was the starting 
point of the industrial revolution 
supersedes the workman who handles 
a single tool by a mechanism operat-
ing with a number of similar tools, 
and set in motion by a single motive 
power, whatever the form of that 
power may be. (2) "Machinery 
supersedes the strength of man." In-
crease in size of a machine, and in 
the number of its working tools, calls 
for a more massive mechanism to 
drive it, and this mechanism re-
quires, in order to overcome its re-
sistance, a mightier moving power 
than that of man. All the advant-
ages imputed to machinery in the 
economy of human time, the utilisa-
tion of waste material, the display 
of concentrated force, or the delicacy 
of manipulation, are derivable from 
these two general economies. Hence 
it follows that, wherever the effi-
ciency of labor power depends chiefly 
upon the output of muscular force 
in motive power, or precision in re-
gulation of muscular force, machinery 
will tend to displace human labor. 
Assuming, therefore, that dis-
placed labor finds other employ-
ment, it will be transferred to 
work where machinery has not  

for on us their safe carriage de- 
pends. 	What is the approximate 
value of these passengers to indus- 
try ? With the responsibility of safe 
carriage of human freight we cannot 
afford to slip, for, if we do, what 
is the result ? Greater skill and 
judgment has to be shown in apply- 
ing and release of air brake on an 
electric train, for on these trains are 
installed apparatus in connection 
with air brake different to steam 
engine air brake, therefore more skill 
in handling air brake is called for 
on an electric train. And as Pro- 
fessor Marshall, in his thoughtful 
discussion of the question, "Does 
labor become more intellectual under 
the machine ?" makes this statement: 
It takes  .  away manual skill, but it 
substitutes higher or more intellec- 
tual forms of skill. Hence the re- 
moval of fireman from electric train 
throws more responsibility on an 
electric train driver, for the more 
delicate the machine's power the 
greater is the judgment and care-
fulness called for from those who 
see after it. Since machinery is be-
coming more and more delicate, it 
would follow the tending of 
machinery would become more and 
more intellectual. In fact, he is 
borne out in this line of thought by 
Mr. Cooke Taylor in his work, "The 
Modern Factory System," who says: 
If a man  were merely an intellec-
tual animal, even only a moral and 
intellectual one, it could scarcely be 
denied, and it seems to us that the 
results of modern application of 
electric current to rail trains calls 
for more mental strain on the driver, 
for in addition to the manipulation 
of electric current to his machine he 
is called upon to educate higher in-
tellectual faculties of observation, 
judgment, safe measures to be ap-
plied in his power of concentration in 
his day's work, and on these grounds 
the mental strain of his responsi-
bilities in regard to his human 
freight and safe working is very 
great. And in addition to these the 
quickened speed of his train calls on 
a driver to become more intellectual, 
as an  illustration of this is shown 
when a driver is called upon to 
remedy defects that do occur in run-
ning of his train, to his machine on 
a journey. He must think and act 
in a quick manner to remedy these 
defective failures. This is proof that 
his brain has to function in different 
directions to those in which his mus-
cular effort is being applied in trans-
fer of electric current. And it must 
be admitted by the powers that be 
that the breakdowns of electric 
train apparatus are erratic in their 
happenings and always afford scope 
for ingenuity in remedy of same. For 
in some of these defects fresh 
sources of knowledge is gained to 

Electric Train Driv ers '  Responsibilities 
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A Letter to 
With Acknowledgments to Professor 

Giblin 

Dear John.—An eminent professor 
has recently been writing you a series 
of letters bearing on a subject that is 
greatly exercising your mind at the 
present time—that of your economic 
position in the present difficult cir-
cumstances. 

His explanations, deductions, sug-
gestions and advice are very enlight-
ening, but of little comfort to you in 
your present plight. The professor's 
object is, no doubt, to explain things 
as they are, and his decisions seem 
quite logical if the position is viewed 
from his orthodox standpoint. 

He presupposes that society, being 
built on capitalism, must be main-
tained, and its ailments and difficulties 
overcome, by capitalism's methods. 

Now, John, this is the catch in it: 
The system we live under is a morally 
dishonest one, based on exploitation, 
robbery and corruption, and while 
you, as a worker, labor under such a 
system, you must expect to be robbed 
of the full results of your labor, ex-
ploited for the gain of others, and 
your leaders, your minds, and your 
better feelings corrupted to serve the 
ends of the system that dominates 
you. 

If you believe and have faith in 
the system, John, then you should not 
complain of its hardships, and should 
not object to paying the price of its 
maintenance. 

It must be admitted that the system 
is a profit one, and can only be carried 
on while that inducement exists. An 
industry's success depends on the 
profit it can show. The greater the 
profit the greater the success. 

It follows that, the higher the profit 
and the lower the cost of production, 
the greater the surplus value that will 
be wrung from the worker and the 
more profitable the investment from 
the capitalist's standpoint. If you be- 

John Smith 
lieve in retaining the present method 
(as many workers do), then you 
should not complain at low wages, in-
creased production, big profits, and 
high taxation, all of which go to prove 
your judgment correct. 

The strong and powerful will collect 
the profits; the weaker class will pro-
vide them. Those who control the 
means of production will be able to, 
and do, dominate those who must ap-
proach the means of production in 
order to live. Thus we have two 
classes—the dominant and the dom-
inated. You, my friend, find yourself 
amongst the latter class. 

During the last twenty years the 
worker has, to some extent, advanced 
his standard of living. He has been 
able to do this because of the war 
and consequent shortage of labor. To 
do this he has taken a little more of 
the profit he created than previous`y. 
The dominant class could not allow 
that to go on indefinitely, and there 
appears to be a world-wide conspiracy 
in progress, the object of which is to 
force the worker back to a lower wage 
rate, while retaining present-day pro-
(*action rates. 

Profit-earning is not confined to 
actual labor. Money itself has a 
profit-earning capacity, and it is 
mainly in that connection that the 
present financial difficulties that we 
are experiencing arise. 

Money and credits have been bor-
rowed, often without your consent, 
often under some subterfuge or pre-
text of which you are not always 
aware. Perhaps at the desire of in-
vestors, who see a rich rake-off if 
their political friends will pledge the 
workers. You have seen borrowed 
money squandered. You find yourself 
a party to a financial conspiracy and 
do not "wake up" until you are pre-
sented with the bill. 

There is a knock at the door, John. 
The bondholder has called. 

What are you going to do about it ? 
Labor leaders and others say you 

must "cough up"—all must make 
sacrifices. 	That is, all except the  

bondholder. Banks and insurance com-
panies invest your savings in a loan 
for their own benefit. That comes of 
not keeping control of finance in your 
own hands. 

What are you going to do ? If you 
pay up you must submit to over-
whelming taxation and reduced wages. 
You must cut out all luxury and put 
yourself, wife and children on a lower 
standard of existence. If you believe 
in the system, you will be pleased and 
pay up cheerfully, knowing that it is 
your favorite system at work. If you 
don't like the system and object to 
self-imposed hardship, you are told 
that dire consequences will follow. 

I don't know what course you will 
follow; but suppose, as has always 
been the case, you will be led on to 
the course, anyway. But I do want 
you to understand that you are a piti-
ful victim of the present arrangement 
and that the whole trouble is the con-
ditions of life to-day that are imposed 
on you and me are morally illegal 
and dishonest at the beginning. 

It is probable that the present diffi-
culty is the beginning of the end of 
capitalism. The world crisis that I 
believe is inevitable spells its doom. 

The efforts to uphold the system 
seem to defeat themselves. 

Unemployment grows apace, and 
discontent rife and more acute. 

Taxation causes unemployment, and 
unemployment makes taxation neces-
sary. •Discontent means social dis- 
organisation, and disorganisation 
breeds discontent. I believe there will 
be great changes in our. outlook and 
methods before long. Don't be found 
unprepared! 

Wake up! And on waking you will 
lose your appreciation of being made 
a wage-slave! 

Complete industrial organisation 
will save you and prevent a mountain 
of sorrow. You do not want the 
change to be accompanied by violence, 
as it certainly would be if you do 
not meet the circumstances with disci-
pline and unity. 

It is the workers' destiny to carry 
on. They will bear the responsibility 
when the exploiters and money 
changers throw in the towel. Think 
this over, John, and at a later date I 
may take the liberty to suggest a 
remedy.—Yours faithfully, 

C. FRANKLIN. 

In every country there is a satis-
fied class—too satisfied to care. They 
are like the angels in heaven, who 
are never disturbed by the miseries 
of the earth. They are too happy 
to be generous. This satisfied class 
asks no questions and answers none. 
They believe the world is as it should 
be. All reformers are simply dis-
turbers of the peace. When they 
talk low they should not be listened 
to; when they talk loud they should 
be suppressed.—Ingersoll. 

the driver, who in turn imparts same 
to mechanic, who imparts same to 
theory man. All gain knowledge in 
the action of failures in electric cur-
rent on trains. This will tend to 
prove that the success of the 
machine depends mostly on the effi-
cient knowledge of the driver in 
handling his machine, remedying de-
fects after location of same. On the 

practical man, the driver, depends 
the information required how his 
machine was affected by defects that 
arose. In conclusion, I have still to 
learn where my responsibilities as 
an electric train driver have been 
lessened by electric current installa-
tion.--JAMES BULL, Electric Train 
Driver, Jolimont. 
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Branch Reports length. We agree with our officers 
in placing the log before the board, 
but we feel that a higher margin 
above the basic wage should be 
claimed for all enginemen. Several 
items were listed for deputation; the 
result of same will be posted in the 
enginemen's notice case. The meet-
ing was brought to a close by th e . 
chairman wishing all members the 
season's greetings.—H. J. 

WONTHAGGI. — The ordinary 
meeting of the State Mine branch 
was held in the drivers' room on 
Sunday, December 14. Minutes of 
previous meeting were read and con-
firmed. Correspondence read and 
received. The reading of the news 
letter was listened to attentively by 
members, also the log of wages to be 
presented to the Classification Board. 
From remarks passed by some mem-
bers it would seem that some of the 
items in the log are to be questioned 
when opportunity arises. The pro-
posals of the Executive re the log 
of wages and their presentation to 
the Classification Board was agreed 
to unanimously by members. A mo-
tion was passed expressing pleasure 
in the improvement shown in "The 
Footplate" through the contributions 
of members, and members are hope-
ful that these improvements will in-
crease as time goes on. The ballot 
for branch officers resulted as fol-
lows:—Chairman, Co rn . F. Laurence; 
Vice-Chairmen, Coms. G. Tweddle, A. 
Withers; Branch Secretary, W. 
Stibbs.. No further general business. 
Complaints nil. Meeting closed 12.30 
p.m.—J. W. DRUMMOND. 

ARARAT.—The monthly meeting 
of the Ararat branch was held in the 
Institute rooms at 2.30 p.m. on Sun-
day, December 14. Mr. P. Fisher 
presided over a fair attendance, and 
it is a pleasure to see the manner 
in which some of the members are 
turning up at the meetings. I sin-
cerely trust that they will continue 
to do so in the future, as I doubt if 
there was ever a time when the co-
operation of the members was so 
badly needed. I am sorry to say 
that work is very slack at present; 
our supers have not worked for the 
last three weeks, but we are looking 
forward to a good harvest, so that 
our supers will be working again. The 
minutes of last meeting were read 
and confirmed. There was a lengthy 
list of correspondence, which con-
tained many items of great interest 
to those present. A letter of appre-
ciation is to be sent to Comrade 
Romer on his success in being elected 
to the Executive. Many items were 
received for local conference. Officers 
elected for 1931:—Secretary, Mr. 
James; Chairman, Mr. Smith; Com-
mittee, Messrs. Dans, Fry, Gilchrist, 
McCrohan, Ritchie, Walker, Ward, 
Wilson. All other officers returned 
unopposed. A letter of condolence 
was sent to Driver Dans upon the 
loss cf his father; also Driver Mc-
Rae, expressing the branch's sym-
pathy in his bereavement. Much In-
terest was taken in drawing up the 
log of wages and conditions for the 
Classification Board. This branch 
wishes all members a Merry Christ-
mas and a Happy New Year. The 
meeting closed at 4.50 p.m.—W. S. 
WARD. 

2.30 p.m. on December 14, Mr. Fuller 
in the chair. Standing orders were 
suspended to hear Mr. Galbraith, 
general secretary, V.R.I., who dealt 
with Institute matters. He was given 
a very attentive hearing and cleared 
up several matters in dispute. We 
are unanimous in our decision to 
stand by the log presented to the 
Classification Board by the Execu-
tive. Just what was expected has 
happened—permanent men are stand-
ing down and no one is filling their 
places. The Commissioners are 
claiming another reduction in our 
wages. What about giving the Com-
missioners our wages and taking 
home to "Mum" the 7i per cent? 
Election of officers for 1931:—Chair-
man, Mr. Tighe; Secretary, Mr. Ellis 
(unopposed), to whom we extend all 
good wishes. What convenient mem-
ories some of the Dept. officers have. 
They cannot remember the men hav-
ing 15 minutes to take engines to 
T.R. point. To my knowledge we have 
had this amount of time for 10 years. 
Now they want to give us 10 min-
utes. Several items listed for D.R.S. 
and depot foreman. A vote of 
thanks to the retiring chairman, Mr. 
Fuller, closed the meeting, and the 
tea table was the next best thing.—
L. H. HILLHOUSE. 

ECHUCA.—The monthly meeting 
of the Echuca branch was held in the 
drivers' room on Sunday, December 
14, at 10.30 a.m. Comrade Ryan 
presided over a small attendance of 
members. The minutes of the pre-
vious meeting were read and con-
firmed. Correspondence read and re-
ceived. The new claim for wages 
was discussed, and all members were 
satisfied with same. General busi-
ness was very light this meeting, 
only one complaint being sent to Ben-
digo for their information. The elec-
tion of officers for 1931 took place 
and resulted in nearly a new team 
being elected, so now, with the New 
Year coming on, roll up and assist 
the new men to carry on the good 
work. The meeting closed at 12.15 
p.m.—A. E. MATTHEWS. 

GEELONG.—The December meet-
ing was held in the drivers' room at 

SEYMOUR.—The monthly meeting 
of the Seymour branch was held in 
the Town Hall on Sunday, December 
14. Comrade Noonan in the chair. 
A fair attendance of members. I 
wish to make an appeal to members 
of the branch to come along to the 
meetings. The officers expect plenty 
to do during the next twelve months 
and they want your assistance. Cor-
respondence and news letter were 
read and listened to with interest, 
one item being of particular interest 
—that of the Commissioners deciding 
to pay medical expenses to Comrade 
Eaton after a period of 11 months. 
Comrade Eaton was on pilot on 
January 1, 1930, when the Sydney 
express collided with same. It was 
necessary for Comrade Eaton to re-
ceive medical attention, and it has 
taken till now to have the claim for 
medical attention satisfactorily 
settled. I have noticed when read-
ing report of Korumburra branch 
meeting that the 12 hours' interval 
between shifts is a thing of the past. 
I regret very much to hear same, as 
I claim this is one of the best con-
cessions we ever enjoyed. We are 
still claiming our 12 hours in Sey-
mour. The log of wages to be put 
before the Classification Board on 
our behalf was discussed at some 

BALLARAT.—The annual meeting 
of the branch was held in the Bal-
larat East waiting room on Sunday, 
December 14, at 2.30 p.m. A good 
attendance of members present; in 
fact, it was difficult to find seating 
accommodation. We hope for a con-
tinuance of the good attendances all 
next year. A fair amount of corre-
spondence was dealt with. Comrade 
Clack was elected to the position of 
branch chairman, and Comrade Whit-
worth was again elected secretary 
without opposition. Fireman De Graff 
is a very sick man, and he has made 
application to be retired on his pen-
sion. Members decided to support a 
claim being made before the Classifi-
cation Board, but did not agree to the 
method of drawing up the log of 
wages as submitted, and further dis-
agreed with the time bonus being in-
cluded for one section of men only. 
We contend that the bonus for suc-
cessful running should have been 
claimed for all men engaged in the 
running of trains. We were pleased 
to have present with us two comrades 
from Ararat branch, and we extend a 
welcome to any members from other 
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depots who may be booked off in Bal-
larat on our meeting day. Super 
cleaners are not getting any work at 
this depot. Traffic is so quiet that all 
permanent men on the running staff 
are working short time. Meeting 
closed at 6 p.m.—I. COX. 

BENDIGO.—The meeting of the 
Bendigo branch was held in the 
drivers' room at 2.30 p.m. on Decem-
ber 14. Mr. Perkins in the chair. 
There was a fair attendance. The 
correspondence and the news letter 
were read and discussed, also the log 
as compiled by the committee ap-
pointed by the Executive and, as we 
are not before the Arbitration Court, 
this branch endorses the Executive's 
action in placing the claim before the 
Classification. Board. Members gen-
erally consider that, as we were 
forced away from the Arbitration 
Court, we should go back to the Clas-
sification Board. The Commissioners 
have thought fit to retain regulation 
81, which was not known of in the 
Classification Board, and this branch 
realises the responsibility of the 
Executive in exploring every avenue 
to have this regulation repealed. 
Traffic has been very slack in this 
district, and the permanent men are 
being paid short. As this is the last 
meeting of the year, Mr. Perkins in-
stalled Mr. Giovanetti as chairman for 
1931. Mr. Giovanetti thanked mem-
bers for honoring him with the posi-
tion, and said that whatever he could 
do for members he would do willingly, 
but .without the support of the mem-
bers he could do very little, and he 
asked members to come along to the 
meetings. _There were a few items 
listed for the depot foreman, one of 
which :caused much concern—that the 
shed is often without a cleaner and 
men are booked off no work while 
there are as many as five engines in 
the siding waiting to be hostled. 
Where is the economy in this, as the 
engines are burning coal and men 
wanting work? The meeting closed 
at 5 .p.m.—V. A. COLLINS. 

MARYBOROUGH. — The ordinary 
monthly meeting was held in the 
Workers' Hall on Sunday, December 
14, at 10.30 a.m., the altered time 
being due to the request of many 
members wha desired to attend the 
presentation to the depot foreman, 
Mr. R. Dawson, on the occasion of his 
retirement from the service, which 
was held in the Institute at 3.30 p.m. 
There was a fair attendance, and as 
the chairman, Comrade W. Rampling, 
was on holidays, Comrade C. Kennedy 
was voted to the chair. The corre-
spondence read revealed an outstand-
ing attempt . on the part of the Coin-
.missioners to "put the boot in" and 
keep it in. History will have to be  

searched a long way back to find such 
an unwarranted attacki especially ,in 
regard to the acting driver and fire-
man, and members remarked that it 
was a long lane that had no turning, 
hoping that the  turn would be soon 
found and the position made right. 
The meeting favored the action of the 
Executive in approaching the Classi-
fication Board and presenting a log cf 
wages to same. The meeting made 
some ugly remarks at the present so-
called Labor Government, and if pre-
sent indications are worth anything 
a general opposition in pre-selection 
to all sitting Labor members would 
be warranted if the Labor Party is to 
be successful at the next election. The 
supers have had no work, but as the 
wheat traffic has started there is a 
fair prospect of a few months' work 
for them. Rationing, but under an-
other name, has been started here. 
"Off Roster" it is called. When asked 
what the roster is, the reply is that 
there is none, but you're off just the 
saine. No other branch in this depot 
has had to lose time, and the engine-
men resent this attack, which, cf 
course, is another kick from the free 
leg given by the Arbitration Court. 
'1 he result of the deputation to D.R.S. 
Supt. and depot foreman were made 
known to the meeting, and same was 
not received in a good spirit by the 
meeting. There is a big doubt in the 
minds of members as to whether local 
deputations do any more good than 
to give the local officers a chance to 
say they have Iiad something to do. 
But. as these deputations have to be 
held, a few more items were listed, 
with a hope that a change of depot 
foreman may bring some relief.  '  The 
morning was hot and, after the chair-
)  , an had declared the officers for. 1931 
elected, the meeting was declared 
closed at 12.15 p.m.—F. CHAMBER-
LAIN. 

WODONGA.—The twelfth ordinary 
meeting of the ' Wodonga branch was 
held on December 14, at 11 a.m. The 
meeting was an exceptional one. Com-
rade E. Fitzpatrick presided. Minutes 
of previous meeting read and con-
firmed. Correspondence received. The 
ballot for branch officers took place 
since our last meeting. The highest 
poll was that of Comrade A. Hall for 
the position of chairman of the 
branch, and Comrade A. Reid as vice-
chairman. Comrade E. Fitzpatrick, 
before handing over the position to 
the new chairman, thanked those 
members who assisted him during his 
term of office, and he hoped that they 
would do the same for the new chair-
man. Comrade' A. Hall then re-
snonded, first in thanking the past 
chairman for the good advice given 
out on his behalf, and secondly for 
the confidence that had been placed in 
him in electing him tc this high office  

as branch leader. As one who had 
always: believed in unionism, he hoped 
that what the past chairman had said 
would impress one and all, and he 
himself would do his very best to 
maintain that good and amiable spirit 
that exists in every industrial body. 
Several other speakers spoke in simi-
lar tones during the installing. 
General business was then brought 
along. There was a considerable 
amount, mostly local. The  -  question 
of one item that was proposed by the 
Executive, to submit a claim for 
higher wages before the ' board, met 
with great animation by this branch. 
Our secretary was instructed to reply 
to the Executive approving cf their 
action. Another item was that of 
booking men to rest for about five 
hours, after running from Wodonga 
to Cudgewa, which extended over 'a 
full shift, and then to return again on 
the return journey. It was felt very 
keenly by members concerned, and it 
is to be at once taken up with the 
Commissioners. As the hour was now 
getting on, the chairman then 'de-
clared the meeting closed and,' in 
passing,  wished the members a Merry 
Christmas and a Bright New Year. 
Meeting closed 1.10 p.m. — G. H 
LYNCH. 

JOL'IMONTï The Jolimont branch 
held its ordinary meeting in the Loco 
Hall on Sunday, December 14, 1930. 
Mr. A. A. Pout in the chair. Minutes 
of previous meeting were read and 
confirmed. Arising out of the 
minutes was the 'question of a dis-
trict man relieving at an outstation. 
Complaint had been made that in 
some cases the junior man was sent 
to relieve. The Secretary stated that 
in all cases the senior man in the 
district was entitled to the relieving. 
Another matter arising out of the 
minutes was that men who did not 
finish until after–the last train on 
Saturday night did not get a train to 
work on Monday morning. The S'ec- 
ietary explained that, when the rota-
tion was made out; it was so ar-
ranged that men finishing after the 
last train on Saturday night would 
get a traih in on Monday morning. 
The meeting decided to have this 
matter straightened out. Mr. T. 
Smith spoke  '  on  the  anomalies that 
were existing at Jolimont,' and 
stressed the point that something 
would have to be done, and suggested 
that the number of grievances that 
exist at Jolimont should be compiled 
and  sent  to the Executive, and after 
discussion the meeting decided to call 
the committee together on Wednes-
day night and compile all the griev-
onces and place them before Mr. 
Balmer, and, failing redress, that the 
matter be ventilated, with the C.1V. 
Engineer,. and that the question be 
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raised at the Executive on Monday, 
December 15, 1930, so that, failing 
redress from Mr. Balmer, the matter 
be taken to head office at once. The 
Secretary reported on the various 
items dealt with since last meeting, 
and in the course of his report he 
stated that he found it very hard to 
straighten out grievances now that 
the award had been set aside, and 
the task was very hard. The prin-
cipal grievance existing at the pre-
sent time was short periods, of 
which there are many. He had to 
complain many times of members 
being short paid, and in many cases 
he succeeded in pointing out where 
men would have to get work tacked 
on to their short shifts in order to 
bring them in the vicinity of 12 days 
for the period, but it is quite a com-
mon thing for men to get less than 
12 days for the period. The next 
business was the suspension of stand-
ing orders in order to announce the 
result of the election of branch offi-
cers for 1931. Mr. W. Thompson, 
the returning officer, was unable to 
be present, as he was on duty. The 
Secretary read a letter from Mr. 
Thompson regretting that he could 
not be present and requesting the 
meeting to appoint someone to read 
the result of the voting. The meet-
ing decided to appoint the chairman 
to read the result, which was os fol-
lcws:—Chairman, A. A. Pout; sec-
retary, J. Crough; Committee, W. 
Regan, T. Smith, W. A. Glenn, K. 
Shaw, J. Bull, A. A. Pout, B. B. 
Deveney, S. Grieves. G. Bent, who 
was the ninth man, becomes elected 
on account of A. A. Pout dropping 
out through being elected as chair-
man. Annual Conference Delegates 
elected: W. Regan, T. Smith, B. B. 
Deveney, J. Crough. The following 
members present who were elected 
returned thanks: A. A. Pout, J. 
Crough, W. Regan, T. Smith, M. 
Grieves, K. Shaw. Mr. W. Glenn, . 

the retiring annual conference dele-
gate, also spoke, and regretted that, 
through some reason or other, he 
was missed from being nominated 
for G.C. delegate. Mr. J. Harder 
and N. Pout also thanked those who 
voted for them. Standing orders re-
sumed. Correspondence. The news 
letter was read, and members were 
very interested in its contents. A 
letter was also read from the Secre-
tary for Railways, stating that uni-
forms and overcoats would not be 
issued in future, but caps will, how-
ever, still be supplied when deemed 
necessary, subject to a maximum or 
one cap per annum. The loss of the 
uniforms and overcoats was discussed 
by the meeting, and the following 
resolution was carried: "That the 
electric train drivers do not require 
caps, not even one every 12 months, 
and that the department be notified 
to that effect." General Busines3: 

The question of the flexibility men 
not going back to North Melbourne 
was raised by the Secretary, and, 
after discussion, a resolution was 
carried to the effect that the flexi-
bility men be sent back to North 
Melbourne, according to 'agreement. 
The wall sheet was discussed, and 
resolution was carried to have the 
wall sheet restored, as it is con-
sidered more satisfactory. A reso-
lution was carried to have the disc 
box removed to some other part of 
the van, as the sharp edges of the 
box was wearing the sleeves of the 
drivers' coats. The next business was 
the consideration of the log to be 
placed before the Classification Board 
on Monday, December 15, 1930, and 
after discussion the meeting decided 
to approve of the log. The Secre-
tary then brought under the notice 
of the meeting that the framed pho-
tograph of the late Mr. Rist was 
now ready to be  .  presented to Mrs. 
Rist. The meeting decided that the 
chairman and Secretary present the 
photo. to Mrs. Rist. Meeting closed 
at 1 p.m.—J. CROUGH. 

CENTRAL.—The twelfth and last 
ordinary meeting for the year 1930 
was held on Sunday, December 14. 
Chairman Tom Dawson presiding 
over the largest attendance of mem-
bers for the year.. Complaint was 
made that, owing to a mistake in 
"goods roster," a driver was com-
pelled to work two consecutive Sun-
days. The mistake has now been 
rectified and the happening should 
not occur again. A ruling has been 
given that firemen qualified to drive 
an engine, commonly but wrongly 
called "acting drivers," are to be 
paid driver's rate of pay when en-
gaged at "hostlers." The Federal 
news letter was read and certain 
statements were adversely criticised, 
particularly the part referring to ad-
verse judgment of High Court in 
confirming the decision of the Full 
Court to set aside award. The state-
ment read as follows: "The judg-
ment is both disappointing and grati-
fying when looked at from the dif-
ferent .angles and, whilst it is keenly 
disappointing to see the High Court 
confirming the decision to set aside 
the awards, some measure of com-
fort is accorded us when it is realised 
that our right to invoke Federal 
jurisdiction cannot now be ques-
tioned. As the Melbourne `Age' in 
a leading article this week puts it, 
for the unions the result seems initi-
ally a rebuff, but ultimately a vic-
tory." Seeing that we have had the 
right to invoke "Federal jurisdiction" 
for State instrumentalities since 1920 
it seems absurd to say that by re-
taining something we've had for 10 
years that we have had a "victory." 
Anyhow, we have reached a sorry  

stage when we have to seek quota- 
tions from the capitalistic press to 
bolster up arguments in favor of 
that instrument of the master class 
to bleed the unions white—the Fed- 
eral Arbitration Court. 	The only 
persons to benefit from the court in 
recent years are the legal fraternity 
and professional 'union advocates. 
Those misguided workers who still 
believe in arbitration must be taught 
that the Arbitration Court leans to 
the master class who dictate its 
awards. After a long discussion the 
following resolution was carried, only 
a small number voting against.— 
"That this branch is of the opinion 
that the Federal Arbitration Court 
is useless to unions while it is pos-
sible to set aside awards and recom-
mends the Executive that, until legis-
lation is enacted to prevent awards 
being set aside, that no further deal-
ings or claims be put before the 
Federal Arbitration Court as consti-
tuted." It was decided that the reso-
lution be forwarded on to Federal 
Secretary. In connection with cover-
ing letter of Executive, submitting 
proposed log of wages as a claim 
before the Railways Classification 
Board, the following significant 
statement appears: "The position 
with regard to the Federal Court is 
very uncertain as, although the High 
Court has ruled that we can legally 
obtain an award from the Federal 
Arbitration Court, this does not give 
us any protection at present, as our 
Federal award has been set aside for 
and `indefinite period'." Even if we 
could obtain another Federal award 
at an early date through the Con-
ciliation Committee, the new award, 
if similar to the previous award, 
would no doubt be set aside by the 
Full Arbitration Court, as there has 
been no improvement in the financial 
position of the railways and there 
appears to be little prospect of any 
substantial improvement in the near 
future." It was decided to endorse 
the log of wages as recommended by 
Executive, and to recommend to the 
that a claim be placed before the 
Railways Classification Board. Aris-
ing out of the news letter, much re-
sentment was shown at the attitude 
of Commissioners in retaining Regu-
lation 81, which was brought into 
force to conform with Federal award 
which has now been set aside, and 
the following resolution was carried 
unanimously: "That this branch in-
structs Executive to obtain legal 
opinion as to the right of Commis-
sioners to apply Regulation 81 to 
clauses of the Railways Classifica-
tion Board award, as we consider 
that no legal tribunal will allow a 
regulation that was not in force until 
two years after an award was made 
to be applied to same."  The atti-
tude of the Commissioners to engine-
men since the setting aside of the 
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award is one of persistent and sav-
age attack, and apparently we are 
being singled out to have the econ-
omy axe ruthlessly applied. No 
other section of the service have 
been so harshly treated, and we feel 
that the seeds of discontent that are 
being sown so freely by the Commis-
sioners at present may eventually 
bear fruit that will taste bitter in 
the mouths of those responsible for 
the sowing and if the harvest is not 
to their liking they will only have 
themselves to blame. If enginemen 
were to blame for the scandalous ex-
penditure of loan money in the past, 
then we would have little to com-
plain of, but time and time again it 
was pointed cut in the columns of 
this paper that the building of large 
engines and the application of 
foreign ideas to conditions that were 
not foreign was unwise. The farcical 
"nominated loading days," no train 
to run unless a full load was avail-
able, while the more mobile motor 
traffic was taking all the trade. 
These and a hundred and one other 
stupid ideas were pointed out with-
out avail, and the powers that be 
took no notice, but went on blunder-
ing through and the words that were 
quoted in the Central Branch report 
some time ago have come true:—
"The Commissioners are sowing the 
wind and later will reap the whirl-
wind." The whirlwind is here, but, 
instead of those purblind officials 
being taken to task for their crass 
stupidity they apply economy mea-
sures to pay for their costly mis-
takes. The result of branch elections 
was announced, and Comrade T. 
Dawson was re-elected chairman by 
nine votes against his opponent, 
Comrade W. T. Williames. Comrade 
C. J. Franklin was elected Branch 
Secretary by three votes against 
Comrade W. Lewis. In the past 10 
years W. Lewis has been chairman 
two years and Secretary seven years, 
and as the work at times has been 
strenuous, possibly a spell will do 
him good, and he may later come 
back to the fray rejuvenated. A 
committee of 12 good and true mem-
bers has been elected, comprising five 
drivers, five "firemen qualified to 
drive," one fireman, and one "cleaner 
qualified to fire." An inquiry has 
been held at North Melbourne, the 
result of which appears under a 
separate column.—W. LEWIS. 

ECHUCA.—A special meeting cf 
the Echuca branch was held in the 
drivers' room on Sunday, December 
28, at 10.30 a.m. Comrade Mackie 
presided over a good attendance of 
members. Correspondence relating to 
the Bendigo timekeeper's method of 
timekeeping since the award was set 
aside "as read. The meeting was 
called discuss the unsatisfactory 
method of adjusting the time since 

the award was set aside, some men 
being booked short for more than 
one period, while the others are mak-
ing up time to equal time for two 
months back. The members present 
decided not to agree to the method 
adopted by the timekeeper, and asked 
that full time be provided; failing 
this, that time be equalled every 
period to avoid the booking-off cf 
men while others got their time 
made up equal. The meeting closed 
at 12 noon.—A. E. MATTHEWS. 

KORUMBURRA. — The usual 
monthly meeting was held in the 
classroom on Sunday, December 14. 
There was a good attendance, which 
pleased the chairman, Comrade Mad-
der. The minutes of previous meet-
ing were confirmed and correspon-
dence attended to. The Executive's 
action re Classification Board was 
endorsed and general business 
brought forward some argument. 
Next year this branch will be under 
new management, Comrade Dent 
being chairman and Comrade Thomp-
son secretary. The petrol electric has 
to make way for the black smoke 
during the Christmas and New Year 
holidays. The meeting closed at 1 
p.m. Wishing everybody a merry 
Christmas and a more prosperous 
New Year.—H. BOARDER. 

RESULT OF ANNUAL ELECTION 
FOR 

CENTRAL BRANCH OFFICERS 
AND COMMITTEE MEMBERS 

FOR 1931 

C. Day (C.) 	 .  .. .. 197 
H. Browning (C.) .. .. .. 160 
R. Eynon (C.) 	 . 	.. 154 

(Informal, 7.) 
(Note.—The names marked * have 

been elected.) 
(Signed) R. MATHESON, 

Returning Officer. 
December 11, 1930. 

AUSTRALIAN FEDERATED 
UNION OF LOCOMOTIVE 

ENGINEMEN 

(Victorian Division) 

GENERAL OFFICERS AND 
EXECUTIVE MEMBERS 

FOR YEAR 1931 

GENERAL OFFICERS 
President: Mr. R. Matheson. 
Vice-President: Mr. J. Allan. 
Treasurer: Mr. F. Myers. 
General Secretary: Mr. W. C. H. 

Collins. 

EXECUTIVE MEMBERS 
-  North Melbourne.—Messrs. W. H. 
Bishop, T. Dawson, N. Pullar, H. 
Devene, W. Lewis, C. Franklin, A. 
C. Romer, A. E. Dawson, F. T. Rolfe, 
L. Datson. 

Jolimont.—Messrs. W. Began, N. 
Pout, J. Crough, K. Shaw. 

NAMES AND ADDRESSES OF 
BRANCH SECRETARIES FOR . 

YEAR 1931 
Ararat.—Mr. R. James, High St. 
Ballarat.—Mr. W. Whitworth, 519 

Lyons St. 
Bendigo.—Mr. V. Collins, Havlin St. 
Benalla—Mr. B. J. Taylor, Mitchell 

St. 
Central—Mr. C. Franklin, 5 Pratt St., 

Moonee Ponds, W.4. 
Colac.—Mr. Mitchell. 
Dimboola.—Mr. T. Zock, Ellerman St. 
Donald.—Mr. C. Morrison, Walker St. 
Echuca.—Mr. O. P. Marrett, Mitchell 

St. 
Geelong (West).—Mr. R. Ellis, 12 

Isabella St. 
Hamilton.—Mr. J. Oswald, 65 Mc-

Pherson St. 
Jolimont.—Mr. J. Crough, 27 Epsom 

Rd., Kensington, W.1. 
Korumburra.—Mr. G. W. Thompson, 

Queen St. 
Maryborough.—Mr. W. Dellar, 60 

Napier St. 
Mildura.—Mr. E. J. Hyatt, Seventh 

St. 
Seymour.—Mr. J. J. Vidler, Butler 

St. 
Traralgon.—Mr. A. C. Lewis, Mabel 

St. 
Wonthaggi.—Mr. W. J. Stibbs, Hun-

ter St. 
Wodonga.—Mr. G. Lynch, Havelock 

St. 
Warragul.—Mr. F. J. McKee, Peace 

Avenue. 
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Tasmanian Division (17) Re employment for retrenched 
members, C.M.E. advised the follow-
ing had now been placed temporarily 
(in addition to others previously ad-
vised of):—F. Redshaw placed N.E. 
per. way; L. Chamberlain, N.E. per. 
way; H. Wood, coal stage, Devon-
port; E. Brown, J. Johnson, K. Scott, 
retained temporary cleaning for holi-
days, etc.; H. W. Smith, at Devon-
port; Viney, casual work for a few 
days at St. Marys; E. McGrath, for 
probably a few months on Fingal 
per. way. Also endeavoring to place 
D. Hay and other men (married) and 
might possibly be able to do so on 
Devonport interlocking job. 

(18) Would try to arrange for 
Commissioner to meet unions during 
present week in connection with mat-
ters deferred from previous deputa-
tion, such as sanitary rates and ex-
penses. 

The above is brief particulars of 
replies, etc., and further information 
on any matter will be later supplied 
if desired at any centre.—E. M. 
CUNNINGHAM, Divisional Secre-
tary. 

DEPUTATION TO C.M. ENGINEER 

The divisional secretary, accom-
panied by the treasurer (in the ab-
sence on duty of president and vice-
president) met the C.M. Engineer on 
December 10 in respect to the under-
mentioned matters:— 

(1) Re hours on 63 D.V., the C.M. 
Engineer advised this was due to 
traffic methods and was being fully 
investigated. 

(2) Re working of D.V. line, depu-
tation was advised that the method 
of working now decided on and oper-
ating from the 4th was accepted out 
of three proposals by the railway 
users concerned as being the most 
suitable to their requirements, and 
the people themselves had selected 
the days that they considered would 
meet their requirements. The new 
working required the attendance of 
cleaner at Fitzgerald one night each 
week. Very few, if any, people be-
yond Westerway attended at the 
Bridgewater sale, and people this 
side could return to as far as Wes-
terway after the sale, and in any 
case the people themselves had se-
lected the days that they desired the 
train to run through to Fitzgerald. 

(3) Re hours of Stanley cleaner, 
it looked as though the D.-in-C. had 
departed from instructions, and in-
quiries would be made and the 
cleaner would not be expected to 
work excessive broken shifts or with-
out proper rest between shifts. In-
quiry would also be made respecting 
what work was done and how it was 
arranged. 

(4) C.M.E. would inquire from 
shops if a stove was on hand to see 
if it could be  ,  fitted to Conara camp 
(Fingal line) while workmen were 
there. 

(5) C.M.E. advised that Marrawah 
men had been given opportunity for 
special work recently, but S.M. had 
only been able to find Mr. Davidson 
and Mr. Evans could not be located 
in time for the work, as he was not 
now living at Smithton. He would 
have further inquiries made re the 
time being worked at Smithton and 
the complaint of assistant fitter 
doing lighting up. 

(6) Re southern roster proposals 
of the union to cut out double nights 
on mail train and third night after 
homing off  goods, and re grouping of 
night work, the C.M.E. stated he 
would go into the proposed roster as 
submitted and would give it imme-
diate attention, and if there was only 
the small difference in costs indicated 
he could see no reason why it would 
not be adopted. Consideration would 
be given to it straight away. 

(7) Re a maximum limit of run-
ning on express and evening service  

trains on main line, he would go into 
the matter again and, when he ar-
rived at a decision, would definitely 
instruct the foremen at both ends 
so they could definitely advise the 
men whether they had to change 
over or run through. 

(8) Re fuel cars, his recommenda-
tion to the Commissioner was simi-
lar as in the case of Leylands. 

(9) Re load tables, the C.M.E..sup-
plied the union representatives with 
copy of table that would be issued to 
all drivers during the present week. 

(10) He had not yet had oppor-
tunity to go into the matter of re-
view of minimum amount of vacuum, 
but would do so and issue definite 
instructions. 

(11) No decision had yet been 
reached in regard to rates of ex-
Cleaner Meikle when acting as 
coaler, but the matter was being in-
vestigated and an early decision 
would be arrived at. 

(12) Re working at Strahan, a 
copy of proposed method of amended 
working had been forwarded to 
D.-in-C.  for his information and re-
marks. 	The new proposal would 
more eqaally distribute the payments 
by reducing the drivers' time and 
would bring hours to about 47.15 for 
each man, with a maximum of 9.15 
shift. The fireman and cleaner (both 
regressed men) would do the clean-
ing and firing between them, and the 
fireman also do acting driving. The 
cleaning time would equal about 4.30 
per day in actual cleaning. There 
would not be any overtime to utilise 
the member retrenched in casual em-
ployment. 

(13) Re allowance to W.O. man, 
4/- as granted by Government, union 
representatives expressed opinion 
that there should not have been any 
application of the percentage reduc-
tion to this R.S. allowance granted 
by the Government, and they thought 
it was about the only allowance in 
the service to which the percentage 
reduction had been applied to, and 
the matter should be reviewed and 
at least the full 4/- allowance re-
stored. The C.M.E. promised to 
again refer the matter to the Com-
missioner's consideration. 

(14) Fireman Francombe should 
have been paid his prior classified 
rating when driving, and inquiries 
would be made why such had not 
been done, and payment would be 
made as previously promised. 

(15) A recommendation had been 
forwarded by the C.M.E. to the Com-
missioner for the filling of the posi-
tion of chargeman at Launceston. 

(16) C.M.E. stated he would go 
into the question of number of 
cleaners required for Hobart depot 
and give a definite decision.  

14 Edington Crescent, 
November 25. 

The Commissioner, 
Tasmanian Government Railways, 

Through Chief Mechanical Engi-
neer. 

Dear Sir.—Referring to the matter 
of insurance and proposal put for-
ward by you to union representatives 
on the 20th inst. 

On behalf of my union it is de-
sired I should respectfully submit to 
you for further consideration "that 
in the existing circumstances the 
proposal does not go far enough to 
give justice to members concerned." 

Your proposals give relief over 
previous regulations to the extent of 
a reduction by £50 of policy liability 
for adult cleaners, coalers, firemen 
and some wash-out assistants, but 
provides for no reduction of the con-
ditions applicable to junior cleaners, 
drivers and wash-out men, or new 
entrants to the service. 

My union has had the spectacle in 
recent weeks of a large number of 
cleaners retrenched, burdened with 
insurance policies that they have no 
hope of keeping going, created by 
the objectionable and unfair regula-
tions. Men have had to pay to keep 
such policies going, and so such 
money paid is proving a dead loss to 
them or an expense they cannot af-
ford. They are queried by industrial 
officers of the Government as to why 
they have not saved while in em-
ployment, and no regard is paid to 
the fact that the Government has 
placed at least the insurance mill-
stone round their necks and so pre-
vented them saving, and so in effect 
the insurance to such men has been 
and is an economic and unfair bur-
den on not only the men but their 
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defenceless dependants, and is in- 
creasing their present-day privations. 

Knowing such facts associated with 
the present-day necessities of their  
members and their families, my 
union cannot agree to approve  
of a continuance of the appli-
cation of such regulations whereby  
the Government through you, on the 
one hand, requires a permanent em-
ploye to insure, and on the other  
hand retrench him within  a  short 
time, thus showing that the qualifi-
cation of "permanency" as inter-
preted for the purpose of insurance  
regulations is not similarly or con-
sistently interpreted for the purpose  

of retaining men in employment, and 
my union considers that, prior to  
any employe being required to in-
sure because of  being considered  
"permanent," he should be given  a 
written guarantee of "permanent" 
employment or refund of insurance 
premiums if he is retrenched, for if 
it is good enough to create business  
for insurance companies by designat-
ing an employe as "permanent," it 
should be equally reasonable to guar-
antee to . the employe that such de-
signation is practical and not so mis-
leading as to cause men to invest 
their money in insurance propositions 
that they would not consider if under 
free contract.  

Having regard to the existing con-
ditions, my union considèrs no driver 
should be required to insure for  a  
sum in excess of £150, for to force  
men to increase policies at  a  time 
when their wages and probable clas-
sification of the future because of 
retrenchment is on the down grade 
creates many similar hardships  to  
their dependants, as are mentioned 
in the preceding paragraphs.  

Neither your department or the 
Government guarantee to the men 
for the future either  a  set standard  
of daily rates or of yearly earnings, 
and it appears to my union that the  
advice of their solicitor, as conveyed  
to you, is substantially sound and 
reasonable, and men should not at  
the present time be required to in-
crease insurance policies to any ex-
tent at all, and so have to run the 
risk of having to pay the upkeep of 
policies that are or may be beyond 
their reasonable means. 

Very many of the members con-
cerned have assumed liabilities in re-
spect to home purchase and other  
furnishing, etc., so that under the  

present conditions of reductions in  
rates and regressions in status, etc., 
they are finding it not easy to meet 
their commitments to other legiti-
mate and private financial institu-
tions, and my union respectfully sub-
mits to you that they should not be  
further embarrassed by deductions  

from their pay to provide for in- 

creased compulsory insurance ordered  
under regulations that have only a 
questionable legal status in interpre-
tation. 

My union respectfully submit that 
you or the Government or both 
should promptly take all legal steps 
to reasonably amend or delete the  

regulation or Act of Parliament that 
enforces unnecessary hardships on  
members, for such deletion or 
amendment is surely proper and pos-
sible under present conditions. 

As the records of your department 
will. reveal, my union has in various 
ways from time to time protested 
against the harsh and disadvantage-
ous features of the regulations com-
plained of, and in past years even  
secured from the Classification Board 
recommendations that were not 
honored in respect to such matters. 

The men concerned have no know-
ledge of or responsibility for any 
contract that may have been entered 
into between the department and the  
insurance companies and which has 
been referred to by you from time to 
time, and it is felt that any liability 
under such contracts should be borne  

by the department or Government 
that made it or them, and not be 
passed on to the men by the continu-
ation of existing regulations. 

My union thinks it is reasonable to 
suppose that, as the regulations and  
scale have in the past been altered  
from time to time, a similar process 
could now be followed, or, if neces-
sary, the aid of the Government be 
sought by you, to introduce and pass  
any necessary Act to give the men  
freedom from any proposed increased  

liability above what they have  
already completed contract for.  

It is considered that the primary 
object of the insurance -clause  in the  
Act was to some extent passed under 
a  wrong understanding, and there-
fore should not be continued with its  
associated regulations while the men 
are being required to meet addi-
tional burdens by way of increased 
taxes and outside contracts on re-
duced wage rates and less earning 
capacity created by inferior working 
conditions. 

My union desires I should submit 
to you, and through you to the  
Government, that it is just as im-
perative for their members to bal-
ance their family budgets as it is for 
the Government to balance the 
State's budget, and such cannot be 
done while the men are harassed 
with increased liabilities that they 
feel are particularly unwarranted 
under present conditions.  

For your further kindly considera-
tion and representation to the  

Government, if necessary, my union 
would be obliged.—Yours faithfully, 
Divisional Secretary. 

RE INSURANCE 

Comrades.—Will you please advise 
members concerned at your centre  

that, as the result of continued nego-
tiations with the Commissioner by 
the union for decrease of insurance  

tables as provided by Regulation 
No. 4, which required many mem-
bers to take out additional insur-
ances for amounts that varied from 
in additional £50 to £150, the fol-
lowing is the text of the latest reply  

received:— 

The Commissioner advises in effect 
that Regulation No. 4 is to be 
amended so that employees in re-
ceipt of up to 19/2 per day, based 
on the present basic wage of 13/3,  
will only be required to insure for 
£150, and such amount of insurance 
will not have to be increased until 
the rates exceed 19/3 per day.  

The rates are calculated on an as-
sumed basic wage of 10/- per day, 
with margins of up to 5/11 per day 
for skill, etc., making  a  total rate of 
15/11 per day, or £249 per year, thus  
for instance, drivers on 18/11 per  
day, based on the present basic of  
13/3, are calculated as receiving  a  
margin of 5/8, and so only have to 
insure for £150, and such amount 
will not be increased till their calcu-
lated margin rises to 6/-, thus bring- 
ing their total calculated wages to  

an excess of £249.  

For the future basic wage in-
creases will not be calculated as in-
crease in wages for the purpose of  
insurance.  

Thus the insurances that will have  
to be carried . as per the amended re-
gulations will be:— 

Junior cleaners, £100 insurance. 

Adult cleaners, firemen, drivers, 
and other members, £150 insurance. 

Any members who have increased 
their insurance in excess of the  
amounts above referred to, contrary  
to the repeated advice of the union, 
will, under the regulations, have to 
continue to keep them in force.—
Yours faithfully, E. M. CUNNING-
HAM, Divisional Secretary. 
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