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Cleanliness 	Comfort 	Good Orchestra  Perfect Pictures  

Our Programs may be  
equalled but  

Cannot be Beaten  

UNITED WE STAND  
DIVIDED WE FALL  

UNIONISTS, you know what the  
above means. Whether you are in the  
Railways Service or any other calling,  
UNIONISM and all it stands for de-
serves your UNITED SUPPORT. If  
you do not give it, then you are help-
ing the other side and all it stands  

for, i.e., Cheap Labour and Sweated  

Conditions. The Theatrical Em-
ployees' Association have fought hard  

in the Arbitration Court for what it  
has got; help them to keep it.  

Never in the history of Australia  
has the necessity for Unity been  
greater. So pass the word to the  

  boys and your families to  

Support The Loco.  

PROGRAMME CHANGED TWICE WEEKLY  

Victoria Street ,  NORTH MELBOURNE  
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Mr. H. W. Clapp, Chairman of 
Commissioners, before 

Railways Classification Board. 

The footpkte 

"They are  slaves who will not dare 
All wrongs to right, 
All rights to share." 

MANAGERIAL NOTES 
"The Footplate" is published 

monthly. 
All Branch Secretaries and Execu-

tive Officers are empowered to act as 
agents for this journal. Hand your 
contributions, name and address to 
them. We do the rest. 

'Phone, F. 2235. 
Literary.—To ensure publication 

contributions must be in not later 
than 19th of each month Branch 
reports should be in the hands of 
Editor as soon as possible after the 
monthly meeting. Write on one side 
of paper only. 

Subscribers should see that "The 
Footplate" is sent to their private ad-
dress, and not to Loco. Sheds. Sub-
scribers will be held responsible for 
any failure of delivery due to change 
of address. They should notify Postal 
authorities of any altered address, 
and forward same also to their 
Branch Secretary. 

JOIN THE 

Loco Self=Denial Fund 
NO ENTRANCE PEE. 

CONTRIBUTIONS 	9d. WEEK 

BENEFITS 
	

£2 -10 WEEK 

DEATH LEVY 1/- PER MEMBER 
Over 1000 Members have joined this 

Fund. 

Get a RULE BOOK on joining. 

DO IT NOW AND HELP 
YOURSELF. 

T. DAWSON. Secretary. 
19 Tennyson Street, Seddon W 11 

ASSIST YOUR BRANCH 
SECRETARY BY PAYING 

And the average tractive power was 
21,456 lbs ?—It is whatever the re-
port says. - 

Your report for 1930 shows that 
you have 618 engines on the register. 
1 take it that is also correct, and the 
tractive power per engine is 23,193 
lbs. That shows an increase per en-
gine of 1,737 lbs. Would that be con-
sistent with your statement that you 
are building heavier engines ?—To 
that extent, yes. 

1 take it that you have still a num-
ber of the old type engines on your 
register, utilised for shunting pur-
poses in the Melbourne and other 
yards ?—Certainly. 

That would all be included in mak-
ing out the average tractive power?—
To my recollection that is correct. 

From 1924 to 1930, has there been 
a consistent but gradual increase in 
the tractive power of engines ?—I do 
not know just what those figures 
show, but the tractive power has in-
creased. 

The Commissioners' reports show 
that for each year there has been a 
gradual increase ?—I expect that 
would be so—a small gradual in-
crease. 

I will give those figures from the 
Commissioners' report, so that they 
will be on record for each year. For 
1925 the average tractive power was 
21,740 lbs.; for 1927, 22,235 lbs.; for 
1928, 22,515 lbs.; for 1929, 22,884 lbs., 
nd then for 1930, 23,193 lbs. Would 

the larger engines take a heavier 
load ?—Yes. 

According to your grade book the 
"Dd" engine is what is known as the 
standard engine, that is, the 100 per 
cent. engine ?—Yes. 

And that engine would take a load 
of 270 tons ?-1 do not remember the 
load. 

That is on what is known as the 
main line ?—I do not remember. If 
you have that from the grade book, 
it is all right. 

The "C" class would take 554 tons ? 
—As the grade book says. 

Enginemen Produce More Revenue 
Would that mean a saving?—That 

would mean less train miles, or 
course. 

And it would mean less engine 
crews employed ?—Yes, on that basis. 

Would it also mean a saving as re-
gards time keeping and clerical staff ? 
You would have less enginemen em-
ployed to haul a certain number of 
tons ?—I do not know these details 
without looking through the records. 

Generally speaking, it would mean 
a saving all round ?—A saving of 
train miles and train crews. 

Have you any figures as to the per-
centage increase in the tractive power 
of engines from 1924 to 1930 ?-1 have 
not before me, but I can present them. 

I have worked it out. I think it 
comes to 8 per cent. increase. The 
larger type of engine, say comparing 
the 100 per cent. engine—the "Dd"-
with the "S" class engine, would that 
involve more responsibility upon the 
engine crew ?—Little or none. 

Would the engine crew be hauling 
more than twice the load ?—Whatever 
the tractive power calls for. 

Would that engine crew be produc-
ing more revenue ?—It would. 

Unfair Burden Upon Acting Men 
When giving evidence before the 

Arbitration Court you made a state-
ment to the effect that if the wages 
were set aside by the court that the 
men would revert to the Classification 
Board's rates ?—That is so. 

Are you aware that, when the Arbi-
tration Court award came into opera-
tion, certain alterations were made by 
the department to meet the altered 
conditions ?—In what regard ? 

In regard to methods of promotion, 
classification, and such like ?—I pre-
sume certain readjustments were 
made; I forget the details. 

Are those altered conditions still in 
operation now with the Classification 
Board's award ?—I do not know in de-
tail. I will be glad to look anything 
up that you desire. 

THE CHAIRMAN (to Mr. Collins)  : 
Do you suggest, as a result of the 

Increased Tractive Power of Engines 

MR. COLLINS: There are one or 
two matter's 1 want to go into. We 
will leave the question of finance for 
the time being, Mr. Clapp. Dealing 
with the policy of the department as 
regards engine construction, is it the 
policy of the department to build 
larger and heavier engines ?—Where 
it seems economically sound to do so. 

have all the engines that have been 
built within the last few years been 
of a heavier and more powerful type ? 
—Yes. 

In the Commissioners' report for 
1924 it is shown that you had 728 
engines on the register. 1 take it that 
would be correct ?—Yes. 
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Arbitration Court award, certain 
changes took place ?—I suggest cer-
tain regulations were made by the de-
partment to meet the altered condi-
tions under the Arbitration Court, but 
now we return to the wages of this 
board and find that some of my mem-
bers are losing as much as 3/- per 
day. Instead of reverting to the full 
Classification Board's rates the altered 
regulations are having an adverse 
effect as applied under Classification 
Board conditions. You can see that, 
in addition to losing the margins that 
we obtained from the Arbitration 
Court award, we have lost also in 
some cases up to 3/- per day addi-
tional. That is on account of the 
Arbitration  .  Court conditions being 
continued under the Classification 
Board's award, as the two awards are 
entirely different. 

THE CHAIRMAN: What are you 
referring to ?—I refer to the method 
of classification and promotion. Under 
the award of this board it was the 
practice for drivers (when they re-
ceive their driver's certificate) to 
graduate to the maximum rate by 
doing 12 months' service either as a 
driver or fireman. He received an in-
crement of 6c1. per day, which was con-
tinued until he reached the maximum 
rate. Under the Arbitration Cou rt 

 award they had to do 313 days' actual 
driving before they received the incre-
ment, but the increment was 1/- a 
day, which was more favorable to the 
men than only getting 6d. per day in-
crement. Then the department altered 
the regulations which provided for the 
classification of enginemen after pass-
ing the examination, so that those 
men were not drivers, but were known 
as acting drivers. Acting drivers were 
unknown under the Classification 
Board's award, and now we have 
gdne back to the Classification 
Board's award, and we still have act-
ing drivers, and those men should ob-
tain their 6d. increment each year, but 
they have to do 313 days' actual driv-
ing and they have to do that within 
two years or they receive no credit 
for the driving time, with the result 
that many men who were previously 
near the maximum rate as drivers 
have dropped back considerably under 
this award by the department intro-
ducing Regulation 81 for Arbitration 
Court conditions and retaining it 
when the award was set aside. 

THE CHAIRMAN: That may be a 
matter of interpretation of this board's 
award. 

MR. COLLINS: It is doubtful 
whether this board can deal with a 
departmental regulation that says 
whether a man is to be a driver or 
fireman. The department says, "This 
man is not a driver, although he 
passes the examination." He drives 
trains day in and day out. It is a  

very conflicting position, and as a re-
sult of that many of my members are 
losing considerably. Some of my 
members are losing well over £1 per 
week in addition to the losses in the 
margins and the adjustment in the 
basic wage, and some are not even 
getting full time. If all other sec-
tions are contributing as liberally as 
my members are they are doing more 
than their share towards the deficit. 
You mentioned the department anti-
cipated saving a certain sum on ac-
count of the basic wage reductions. In 
your estimate you allowed about 
£100,000 ?—Yes, on the basic wage re-
adjustment of the cost of living. 
Witness Wants Further 74 per cent. 
Reduction on Top of Reduced Margins 

It has been stated before the Arbi-
tration Court that there are 2400 em-
ployes covered by the enginemen's 
award ?—Whatever that number is. 

Are you aware that there was a 
reduction of 2d. per day in the basic 
rate on the cost of living for the quar-
ter before last ?—Twopence came in 
on one of those quarters. 

And 6d. on the last quarter, com-
mencing the first of this month ?-
Yes. 

MR. WHITE (to Mr. Collins): That 
2d. only affected your members?—
Yes, it affected all of my members. 

MR. COLLINS: That is, on the 
2400 members the reduction of 6d. 
per day would operate for eight 
months ?—When did that come in ? 

On the 1st November. By the set-
ting aside of the award there has 
been an all round decrease in mar-
gins of 6d. per day?—Whatever that 
figure is. 

MR. COLLINS: That would operate 
for nine months ?—Yes. 

MR. SWANEY: That is not quite 
right—an all round reduction of 6a. 

MR. COLLINS: I am dealing with 
my members—drivers, firemen and 
cleaners. (To witness): For the nine 
months that would amount to over 
£14,000 for the 6d. for our group?—
Yes. 

The cost of living for the eight 
months—that would amount to over 
£12,000. I take it that that is sub-
stantially correct ?—I do not know the 
basis on which you are working it out. 

That is the 6d. per day. The 2d. 
per clay operating for a longer period 
would be £5000 odd. That gives a 
total of £18,000 in the basic wage re-
duction and £14,000 in the margins. 
—You are figuring in the cost of liv-
ing. I do not admit that is a reduc-
tion. You cannot figure that. 

It is a saving to the department. 
You will not have to pay that amount 
out to the men, and the men conse-
quently will have that amount less to 
spend. Is it your intention in this  

application before the board for an 
all round 71 per cent. reduction that 
that should apply to men who have 
already suffered more than the 71 per 
cent ?—That applies all round. 

Irrespective of the reductions that 
the men have already suffered as a 
result of the setting aside of the 
award ?—You have included the set-
ting aside of the award, I take it, and 
the readjustment of the basic wage in 
your total percentage? 

Oh, no, some of the members have 
suffered more than 71 per cent. as a 
result of the setting aside only. Is it 
proposed that they should suffer a 
further 71 per cent. reduction ?—Our 
application is for the whole lot. 

MR. SWANEY: There are many 
other grades of the A.R.U. who have 
had no reductions at all. 

MR. COLLINS: I have the state-
ment of Mr. Sear, who said they had 
suffered all round. 

MR. SWANEY: We will be able to 
show that very large numbers have 
not suffered any reduction at all—
large membership grades. 

MR. ROBESON: Where there are 
the greatest number in the grades 
they have suffered. 

MR. COLLINS: Would you be pre-
pared to admit that as a grade en-
ginemen have suffered greater reduc-
tions by the setting aside than other 
sections ?—I would not until I had all 
the facts before me. If the facts 
prove it, then they have. 

Further Losses to Enginemen 

MR. COLLINS: In addition to the 
loss in wages, enginemen have suf-
fered in other respects. Is that so ?-
In regard to time ? 

Yes, time for preparing and stab-
ling engines. I take it that would 
mean a considerable saving to the de-
partment, as the work would be per-
formed in lesser time.—In ratio to 
the lesser time, yes. 

And the reduction has been from 10 
to 15 minutes on each engine ?—It 
may amount to that on the average. 

And you have 600 engines ?—Not in 
service. 

A great number of those would be 
in service each day ?—Quite a few en-
gines are laid up. 

As against that, many engines 
would go out twice in the 24 hours ?-
Quite so. 

Are you aware that the guaranteed 
period has been abolished by the 
court ?—That is so. 

Would that also be a saving to the 
Department ?—It would. 

The present position is that men 
are only being paid for the time ac-
tually worked—That is so. 

	 J 
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In some cases, I take it, the men 
are not being worked the full 96 
hours ?—That is correct. 

MR. SWANEY: They get paid for 
all time on duty, as distinct from 
work. 

MR. COLLINS: Is it a fact some 
men are paid actually less than 96 
hours per fortnight ?—That is correct. 

That would mean a further reduc-
tion ?—On account of short time, yes. 

Does that apply in other sections of 
the service other than the running 
section ?—Yes. That is, those sections 
that had the guarantee. 

All other sections are still being 
paid full time—the clerical sections, 
the workshops ?—The workshops have 
been paid full time when they work 
full time. 

Are you aware that some men have 
been paid as much as 11 hours short 
in a fortnightly period ?—I do not 
know the total amount. If that is the 
official amount, that is correct. 

Not Prosperity Margins 

MR. COLLINS: In giving evidence 
you have referred to increases given 
by boards and courts as prosperity 
margins, is that so ?—I do not re-
member just where I used that term, 
if I used it. 

It was used in the Arbitration 
Court, and it is contained in the evi-
dence here. 

MR. SWANEY: I think Mr. Men-
zies or somebody else may have used 
it. 

WITNESS: I do not remember 
using it—it is not a term that I use. 

MR. COLLINS: You do not sub-
scribe to the opinion that these in-
creases that have been given by tri-
bunals are prosperity allowances ?-
No, I have never used that term. 

Margins and Productivity 
Are you aware of the margins that 

were paid to enginemen that were 
fixed by previous Commissioners; that 
is, when the Commissioners had the 
sole right of determining wages ?—Do 
I know the exact amount of these 
margins ? 

Yes ?—I do not carry them in my 
mind. We can place those before the 
court if they want them. 

THE CHAIRMAN: We have made 
practically no change. 

MR. COLLINS: Very little. Even 
then that was a reduction of margins 
that were in existence prior to that. 
The board will have some of them 
that were placed before the board in 
previous cases.  

MR. SWANEY: But they do not 
operate—we are back to the board's 
award. 

MR. COLLINS: That is so, but the 
margins many years ago were con- 

siderably higher, but the department 
is now asking for the margins to be 
reduced. In some cases enginemen 
are producing more for the depart-
ment now than they did before. 

MR. GRIFFITHS: Everyone who 
uses a machine is producing more. 

MR. COLLINS: But an engine that 
is hauling more than 100 per cent. 
more than it previously did requires 
greater skill and more responsibility 
in handling. And if the man is pro-
ducing more, his margins should not 
be reduced. 

MR. GRIFFITHS: I cannot admit 
that. I think the skill of a man who 
operated an old machine is far 
greater than a man who uses a 
modern  automatic machine. 

MR. COLLINS: I think, if you 
would have a ride on one of the 
modern locomotives and then on one 
employed in shunting in the yard, that 
there would be no need to influence 
you further as to the increased re-
sponsibility of the man driving the 
modern machine. 

MR. GRIFF 'ITHS: He is trained to 
do that by long usage. 

MR. COLLINS: I do not think that 
can apply to the locomotive. Where 
one machine is worth more than two 
or three times the price of the other, 
it certainly requires much greater 
skill in handling a train of 60 trucks 
than it would a train of 20 trucks. 

MR. SWANEY: We are not basing 
this claim on the basis of the skill, 
but merely on the financial situation. 

MR. COLLINS: But if a man is 
producing more for the department 
the financial position is not the only 
consideration. 

MR. SWANEY: We are not asking 
for the margin to be disturbed. The 
representations here are for a uniform 
reduction so that the existing rela-
tionship cannot change. 

MR. MAHER: You are asking this 
board to do more than the State Par-
liament has done. As a matter of 
fact, what the Parliament is doing is 
to put forward a definite proposal for 
adoption by both Houses. 

MR. GRIFFITHS: That is the Cabi-
net doing that. They are putting it 
before the House. The Commissioners 
are putting it before this board. The 
matter of relativity is that the Rail-
ways Commissioners as an executive 
body are asking this board to do about 
as much as what the Victorian Par-
liament are .prepared to do. 

THE CHAIRMAN: We will see 
what Parliament is doing. 

MR. COLLINS: Unfortunately, the 
Arbitration Court has already done 
something that is affecting the wages 
of the railwaymen. 

THE CHAIRMAN: It might be of 
assistance to the board to see how 
grades are affected by the various al-
terations of tribunals. 

MR. COLLINS: I ask that if that 
statement is to be prepared that my 
members be shown separately, as they 
have suffered to a greater extent than 
others. 

MR. SWANEY: It might lead to a 
rather difficult and unsatisfactory 
position if A.R.U. member and loco-
motive members are dealt with separ-
ately. It would set up rather a bad 
position. 

MR. COLLINS: I do not see that. 
The board makes an award for each 
individual grade, and the board is now 
considering the making of a general 
award. 

• 

THE  CHAIRMAN: What you are 
suggesting now is that if the board 
came to a conclusion it might make 
some exceptions. 

MR. SWANEY: That would be tan-
tamount to the board declaring that 
its prior award, which the department 
takes as  a basis, was wrong. 

THE CHAIRMAN: It is admitted 
that all these proceedings are fair and 
reasonable as disclosed by our award. 
It is just a matter if certain men are 
to make some cont ribution to the rail-
way finances. 

MR. COLLINS: I would just like 
to mention that, since the board made 
its award for enginemen, the haulage 
power of the engines has increased by 
over 8 per cent., and, had these facts 
been placed before this board in mak-
ing its last award, it is quite possible 
the board may have given the same 
rate, or even a higher rate, than what 
the Arbitration Court did. 

THE CHAIRMAN: I do not know 
whether we can take these matters 
into consideration this year. It is a 
specific matter which should be deter- 
mined very quickly next year. Any 

 made by the board in that re 
spect would operate from the 1st 
January next. I do not think it would 
be wise to enter into those at present. 

MR. COLLINS: You also have the 
case of an award being made by this 
board without any evidence. The 
award of this board was given when 
we had an application before the Arbi-
tration Court. I am referring to the 
electric train drivers' assistants. 
There was no case presented to this 
board. These men, instead of dropping 
6d. in the margin, the same as the 
firemen, have dropped 1/6. Now, when 
the Arbitration Court has disap-
peared, we come back to the margins 
fixed by this board, and they are lower 
by 1/- per day for the electric train 
drivers' assistants, ,and this board did 
not hear evidence on their behalf. 
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THE CHAIRMAN: What happens 
is this—certain grades are brought 
into existence. The Commissioners 
fix a rate of pay for them. If no 
claim is made to us we simply adopt 
that rate of pay. 

MR. COLLINS: But we could not 
place evidence before this board while 
we were placing evidence before the 
Arbitration Court. The Arbitration 
Court, after going into the matter, 
fixed a margin of 3/- a day. These 
men have lost the 6d., and they have 
lost 1/- as well. All these rates were 
given by the Court after full con-
sideration, and as they were given by 
the court we must regard them as 
being overdue. We have gone back 
further in wages and conditions than 
when we were previously under this 
board's award. 

MR. COLLINS: Then there is the 
question of the guarantee being set 
aside. It would be more difficult to 
obtain any definite information of 
that. Now, for the first period at Joli-
mont, which comprises about 350 men, 
there were some men lost as much as 
11 hours in the period. That is a loss 
to the men who were paid less that, 
96 hours for the first period that the 
award was in operation. 

MR. SWANEY: Might I suggest 
that if Mr. Collins has any more 
questions to ask Mr. Clapp that ha 
do so before going on with anything 
else. 

If Railways on Paying Basis, Would 
Reduce Freight s 

MR. COLLINS: In the enginemen's 
case before the Arbitration Court, Mr. 
Clapp, Mr. Brennan (Chief Account-
ant) gave evidence. You are aware 
of that, I take it ?—Yes. 

Should you ever reach the position 
of the railways being a paying con-
cern, what would be the policy then 
as regards wages? Would you be 
prepared to recommend increases ?-
We would be in a very much better 
position to consider increases than we 
are now. 

Would you, on the other hand, sug-
gest that freights should be still fur-
ther lowered ?—I would. 

That is the accepted policy of the 
Commissioners ?—Yes. 

If the railways were on a paying 
basis, freights and fares should be 
further reduced ?—Depending on the 
situation of the markets at the time. 

Do you subscribe to this statement 
by Mr. Brennan, in answer to the 
question which he was asked on page 
9386 of the transcript: "Could you 
say for the information of the court 
whether or not the Commissioners re-
gard it as their duty to earn large 
profits if such profits were obtain-
able?" The reply was: "My under- 

standing of the Commissioners' views 
in relation to that is that, if there 
were any surplus after the payment 
of all legitimate charges, that surplus 
could be applied towards the reduc-
tion of the fares and freights. The 
Commissioners have made public an-
nouncements to that effect, and I take 
it that that is the principle on which 
they work and their definite posi-
tion" ?—Yes, and I also have in mind 
paying rates of wages in regard to 
the industry which is operating. 

As determined by a court or board ? 
—Yes. 

If Railways Not Paying, Reduce 
Wages 

If the industry is not paying, you 
consider that wages should be re-
duced ?—I do. 

Freight Carried at Unpayable Rates 

I think some information was pre-
sented to the board about the rates 
charged for freight on different com-
modities. What is the rate charged 
for wheat?—It varies between .8d. 
and .9d. per ton per mile, depending 
on the average haul for a season. Last 
season was a poor season and the 
average haul was short. This season 
the average haul will be considerably 
greater and the table will have more 
effect. Last year wheat was .9d. per 
ton mile, and this year it looks as if 
the mileage will be around 174—about 
.8d. Last year the mileage was 147. 

What is the rate charged for stone 
and gravel ?-1.7d. per ton mile, on an 
average haul of 36.3 miles. 

What is the rate for fertilisers and 
manure ?—One halfpenny per ton par 
mile on an average haul of 164.7 
miles. 

Are those rates considered unpay-
able ?—Those rates do not carry all 
the charges. 

I take it they are lower than the 
average rate ?—Yes, the average rate 
being 1.7d. per ton per mile. 

I take it you agree that the rail-
ways were built for developmental 
purposes ?—The railways have a very 
large influence on the development of 
the country. 

In addition to the receipts for 
actual cartage, do you think there 
should be any allowance made for the 
developmental side or for the service 
they are to the general community ?-
I should think that should be taken 
into consideration on new develop-
mental lines that are built. 
Government Recoup for Non-Paying 

Lines 
When did the department first re-

ceive a recoup from the Treasury for 
non-paying lines ?-1917-1918. 

According to Mr. Brennan, the year 

is 1918-1919.—No., 1917-1918. We 
missed 1918-1919. 

And when was the Act of Parlia-
ment passed authorising that to be 
done ?—Some years prior to that. I 
can give you the exact year. I have 
not got it here. 

If 1896 is shown in the court's re-
cords, you would accept that ?—Yes. 

It is shown on page 9371 of the 
transcript. 

Was any claim made for a recoup 
from the Government for the non-
paying lines prior to 1917 ?—I do not 
know the history of that. I can look 
up the record and give it to the board. 

THE CHAIRMAN: I think claims 
have been made as far back as I can 
remember.—There was a lapse when 
claims were not made. 

MR. COLLINS.—The evidence of 
Mr. Brennan is contained on page 
9371. He was asked a question: "Be-
tween 1896 and 1918 the Commis-
sioners did not claim ?" Mr. Bren-
nan replied "No, they did not claim 
in respect of the losses upon these 
lines and in respect of which they 
would have been entitled under the 
law as it stood and as it now stands." 
Now, Mr. Clapp, did you get any re-
coup for lines that were built prior 
to 1896 ?—No. 

Would some of those lines be con-
sidered non -payable ?—I expect some 
of them would. 

Present Government Propose Reduce 
Recoup for Non -Paying Lines 

Have you any knowledge of a 
movement to restrict the amount pay-
able for those non -paying lines?—
This year we have a reduction of 
£25,000, I think. 

Does that mean that, although the 
department may certify that there are 
certain non-paying lines, they will not 
receive the full recoup as in previous 
years ?—It looks as though we may 
save that amount on the fact that we 
have practically walked out on some 
of those lines and just run a one day 
a week service. A very small loss will 
save us that difference. 

But in the Commissioners' report 
you submit a list of the non-paying 
lines, and on that list, I take it, the 
recoup is arranged by the Treasury ? 
—That is so. 

For this year, do you anticipate re-
ceiving the full amount that you claim 
is a recoup from non -paying lines ?-
On a check of that it looks as though 
we would have saved that amount. 

If you claim a certain amount from 
the Government do you anticipate re- 
ceiving that full amount as in past 
years ?—We anticipate so far that the 
amount will be claimed, due to the 
drastic reductions being made in the 
service on those lines, which will be 
about equal to the amount the Govern-
ment has indicated they will allow us, 



Do you anticipate getting a full re-
coup from the Treasury of your 
claim ?—I have answered that ques-
tion. 

I thought you said on account of 
certain savings that that would work 
out against something else?—No, it 
will equal it. I think, putting it 
bluntly, that we will get the amount 
of the claim which we were making 
this year. 

Although a Press statement was 
made on the 21st October that the 
Government proposed to reduce the 
amount by £25,000 ?—Yes, and we 
were examining the situation with 
that in view, and it looks from the 
drastic cuts we have made in the ser-
vice on these lines that we will re-
ceive the amount of our claim as we 
stand to-day. 

Government Should Recoup Full 
Amount Claimed 

Have you any knowledge of the 
Government putting any limit on your 
claim ?—The limit on the claim would 
be £175,000 this year, as I remember. 

And if the loss were approximately 
£375,000?—We would be short the 
difference between that amount and 
the amount of £175,000. 

Do you agree that you should get 
a full recoup for  the non-paying 
lines ?—Yes. 

Does it appear that the nearer you 
get to making the railways pay the 
Government is then going to take 
something further from you that will 
make it more difficult. If they were 
prepared to allow you the full recoup 
last year and this year, on account of 
certain things happening, they are 
going to reduce the recoup, does it 
appear to you that they will keep on 
reducing the recoup or some other 
rights that the railways have the 
nearer they get to paying ?—T cannot 
anticipate what any Government 
night do in any expediency from time 
to time. 

It does not look too healthy when 
they want to cut £25,000 out ?—They 
are  looking for savings wherever they 
can get them. 

Sunday Trains Payable 
The policy of the department has 

been to run a number of Sunday 
trains to various places. Are they 
payable propositions ?—They are. 

Notwithstanding that penalty rates 
are paid for Sunday duty ?--Notwith-
standing. 

That has all been taken into con-
sideration ?—The out-of-pocket ex-
penses are always taken into con-
sideration. 

Provision for Sinking Fund 
Are you aware of any arrangements 

being made for the provision of sink- 

ing funds for the railway debt ?—Yes, 
there is a sinking fund. 

And with that new method will the 
debt be gradually wiped out ?—The 
then debt, I think it is stated at the 
time of that percentage charge, would 
be wiped out in a given number of 
years. We can put in that Act which 
covers the sinking fund to the board. 

Does that mean that the whole of 
the debt upon the railways will eventu-
ally disappear ?-1 will put in the 
Act which covers that situation. I do 
not like to quote it from memory. 

Would you subscribe broadly to this 
statement of Mr. Brennan's: "How 
long will it take to wipe out that debit 
completely? The reply calculated is 
56 years. If that policy is maintained 
—that is, if there are no political in-
terruptions in the meantime—the debt 
of 74 millions upon the railways will 
disappear within 56 years." The re-
ference is page 9376 of the tran-
script ?—That was the then debt at 
that date. 

Arrangements were made for any 
future loans to also be subject to a 
somewhat similar provision. Is that 
so ?—I want to see the Act to be per-
fectly clear on that. 

On account of those arrangements 
for the wiping out of the debt, would 
you say that the financial arrange-
ments are more satisfactory to-day 
than they were many years ago ?—In 
regard to the debt, but not in regard 
to the dead assets. 

But some definite steps have now 
been taken to place the debt upon a 
sound footing ?—It is a milestone in 
that regard. 

Huge Interest Burden 

Do you know the interest payable 
on the railways; the total amount for 
this year?—Including exchange, it is 
£3,721,266; of that amount the ex-
change item is about £83,000. 

And that would be somewhere about 
5/10 in the £ on revenue?—I have 
not the figures for that; on capital it 
is about 4.8 per cent., or somewhere 
in that vicinity. 

Favors Writing Off £15,000,000 Dead 
Assets 

You have stated previously that 
you favor the policy of a certain 
amount of the railway debt being 
transferred to the Treasury ?—Yes, to 
the consolidated debt. 

You favor somewhere about 
£15,000,000 ?—Yes. 

Do you know of any case where a 
somewhat similar action has been 
taken ?—In Belgium, I think, they 
took that action, and perhaps in India 
and one or two other countries. 

Any knowledge of Canada in 1928? 
—Yes, the Canadian National. 

£50,000,000 was the Press state-
ment ?—That may have been. 

It is no new idea that the railway 
debt should be transferred to the con-
solidated debt; you had precedents for 
your opinions there ?—I do not know 
of a railway privately or publicly 
owned anywhere that has not gone 
through a reconstruction at some 
period of its history. 

Working Expenses Compare Favor- 
ably with other Railways 

Do you know how the working ex-
penses of the Victorian Railways corn-
pare with British railways ?—That is 
percentage to revenue? 

Yes, how would you say Victoria 
compares with the other States ?-
With the percentage of working ex-
penses to earnings we stand round 
about the average of the best of them, 
but, as I said before, it is a figure 
that does not mean a great deal. 

Generally speaking, Victoria is in 
as favorable a position as the others ? 
—I cannot say that. I do not know 
what they have got left as between 
working expenses and their revenue, 
what the gross profit is, and what 
their obligations are, and you cannot 
tell the financial position unless you 
know these facts. As I said yester-
day, it may be 78 per cent., as ours 
was in 1928, and that was a very poor 
revenue relative to giving sufficient 
gross profit to pay our liabilities. 

In 1929 it was 74 per cent. ?—I say 
that in an abstract way that is in 
1928. 

For the year ending June, 1930?—
It was 79 per cent. 

That compares favorably with any 
of the other States just on the per-
centage basis ?—Stated just blindly on 
this table, we compare very favorably. 

There is not a great deal as com-
pared with other countries ?—No, 
there is not. But you must remember 
you cannot take that as a measure of 
the financial strength of the Victorian 
Railways as compared with those 
other countries. Do not use it that 
way in a very favorable position of 
that kind. If you come to some of 
those other properties they would be 
in a more favorable position than we 
were. You have got to know what 
their capitalisation is and what their 
annual fixed charge is and what their 
obligations are. It is a very deceiv-
ing figure to use in a broad sense that 
it is a definite indication as to the 
health of that particular property. 

Do you know the percentage to 
capital invested that was earned by 
the railways in 1928-29? It is in the 
Commissioners' report?-4.63 for that 
year. 

As regards writing off some of the 
railway debt, have you any knowledge 
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of similar opinions being held by 
other prominent men in the State 
Government service ? Has the Audi-
tor-General made any recommenda-
tion ?—Yes, his recommendations and 
our recommendations are about equal. 

And the Royal Commission that in-
quired into the working of the rail-
ways ?—They made certain deduc-
tions, some of which are arbitrary de-
ductions that we did not recognise, 
and they brought in a finding of 
£12,000,000. 

That would be a substantial relief 
to the railways ?—£15,000,000 would 
be a relief of approximately £700,000 
per year. 

Heavier Loads, Increased Speeds, 
But Less Pay 

On page 21 of your report you refer 
to the reduced train mileage. You 
say "the country passenger train 
mileage, including assistant mileage, 
decreased 25,775 miles. This decrease 
mainly occurred in assistant train 
miles and was attributable principally 
to the use of the Pacific class engines 
on the express trains between Mel-
bourne and Albury." Is that due to 
the fact that the Pacific engine was 
able to take a heavier load than the 
A2 ?-Yes. 

That would be another instance, I 
take it, of the enginemen producing 
more for the department in haulage? 
—That is correct. 

On page 25 of your report you refer 
to important country passenger ser-
vices and set out a long list where 
the time has been reduced on various 
runs. Take the first one—the 6.40 
a.m. Melbourne to Bendigo-30 
minutes. Would that mean that there 
would be less time occupied in the run 
between Melbourne and Bendigo ?-
Yes, between terminals. 

The enginemen running those trains 
would be on duty a lesser time ?-
That is correct. 

They would be doing the same work 
as previously ?—They would be ac-
complishing the same runs as before. 

And would be doing the same mile-
age and hauling the same load for a 
reduced rate of pay ?—For reduced 
time occupied on the run. 

And they get paid for the time 
worked; they would receive lesser 
pay ?—Yes. 

You also refer to the importance of 
rail motor services. Do you know the 
seating capacity of the latest type of 
rail motors; that is, the petrol-
electric ?—Maybe 56. The motor and 
trailer hold 124. 

I take it that would be a consider-
able increase upon the old type of rail 
motor ?—Yes. 

MR. SWANEY: Despite all this, it 
is £1,380,000, you know. 

MR. COLLINS: And despite this 
my men are doing more work and 
getting less pay. 

MR. SWANEY: But how are we 
going to get out of this financial 
morass ? 

MR. COLLINS: Not at the expense 
of the men doing the work and haul-
ing more passengers than they did be-
fore. 

MR. CLAPP: Well, the pit is going 
to be deeper. We have got to do more 
work. 

MR. COLLINS: I submit my men 
are doing it. With the petrol-electrics 
they are carrying as many passengers 
as the old type with less pay, and with 
the larger type Pacific engine— 

WITNESS: The "S" engine is an 
easier machine to ride in, it is an 
easier machine to work, better brakes, 
bigger tonnage, with fewer vehicles. 
Our brakes on this railway system are 
not equalled by any railway system in 
Australia. 

MR. COLLINS: And we were con-
tinually making many representations 
for improvements in the past. 

WITNESS: Not as many as I have 
made myself. 

MR. COLLINS: I think you will 
admit that the handling of the Pacific 
entails more responsibility and re-
quires more skill than the handling of 
engines of years ago ?—The "S" en-
gine is the sweetest of any engine in 
the service. 

For the mileage run it requires a 
great deal more coal. The coal used 
on the Pacific from Seymour to Mel-
bourne is considerably more than the 
coal used on an "A2" for the same 
section ?—I will agree with that. 

Would not that mean more labor for 
the man actually shovelling the coal ? 
—It would be within the man's capa-
bilities. 

But the man actually doing the run 
from Seymour to Melbourne would 
shovel more coal ?—Well within the 
ability of any man able to do the 
work. 

With the petrol-electrics I take it 
that these cars are giving satisfac-
tion ?—They are. 

The men who are in charge are giv-
ing good service ?—They are. 

Did you have anything to do with 
the fixing of the rates of pay for the 
rail motor drivers ?—They were put 
up to the Commissioners for approval. 

That is by the head of the branch ? 
—Yes, that is my recollection of it. 

Later, those rates were adopted by 
the Classification Board ?—I forget 
what the history of the subsequent 
adoption was. 

In the first place, the rates were de-
termined by the Commissioners them-
selves ?—As I remember it, there was 
no classification covering those men 
at the time, and later the board de-
cided upon a rate. 

And that was previously fixed by 
the Commissioners ?—If you say it, 
it is so. 

And those rates were determined 
upon the old type of cars ?—Yes. 

WITNESS: On what type do you 
mean ? 

MR. COLLINS: Including the 
double-enders. — The double-enders 
were not in operation at that time. It 
was based on the "AEC" type. 

MR. GRIFFITHS: I think it also 
included those vehicles which were 
running around Queenscliff. 

MR. COLLINS: The McKeen cars. 
There were steam drivers on those, 
and they received the steam drivers' 
rate of pay, but they have now been 
scrapped. 
No Objection to Existing C.B. Awards 

MR. COLLINS: Under the Classifi-
cation Board Act, do you submit a re-
port to the Government upon the 
award ?—Any award of the Classifica_ 
tion Board goes before the Govern-
ment of the day with the Commis-
sioners' recommendation, subject to 
Order-in-Council. 

Have you submitted adverse reports 
to previous awards of the board ?—I 
do not remember having done so. 

You are now asking for a reduction 
upon awards that the Commissioners 
have agreed to?—I expect that is so. 

In your report you referred to the 
costs of the Better Farming Train, 
that is, on page 42. Is any allow-
ance for that made by the Govern-
ment ?—No. 

You get no consideration at all from 
the Government for the publicity?—
No, we get a very direct and positive 
return from the improved productivity 
of the primary producer. I can put 
a report in, if his Honor so desires, 
that will indicate payment many times 
over in regard to any costs incurred 
in regard to running that train. 

Although much of that produce 
would be carried at an unpayable 
rate. ?—I do not know. 

MR. WHITE: What would be the 
percentage of that produce carried by 
road motor? If the Better Farming 
Train improves the productivity of 
these lines, would there not be a pro-
portion carried by road ?—There 
might be a fraction. To-day road 
transport is not as  fashionable as it 
was. 

What would be the class of material 
that the Better Farming Train brings 
in ?—Primary produce of every de-
scription. Anything that is done to 
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improve that product improves the 
position of the primary producer and 
places him in the position to use the 
railways for his produce and l'or 
higher rated traffic. We have helped 
him to improve the quantity and 
quality of his products. 

Paying Interest on Closed Lines 

MR. COLLINS: On page 10 of your 
report you set out a list of lines that 
are closed for traffic and the approxi-
mate capital cost, also the surveys for 
lines not constructed, the total being 
£696,342. Would interest be payable 
on that amount ?—It would. 

It really means then, that, although 
the lines have been closed down, that 
interest is still payable?—Those are 
portion of our dead assets. 

They would be portion of those you 
have recommended to be written off ? 
—Yes. 

You have suggested that there is a 
certain amount of developmental 
value with the railways. Have you 
considered the question of the rail-
ways being controlled somewhat simi-
larly to, say, the roads, where the 
general taxpayer is required to pay, 
or, in other words, do you think the 
taxpayer—the general public—should 
have to pay towards the upkeep of the 
railways the same as they do the 
roads ?—I have never thought of them 
in the same sense. 

Rents of Departmental Houses 
Not Reduced 

Now, getting back to the cost of 
living, you have said that the reduc-
tion in the cost of living is not a loss 
to the men. That you cannot take 
that as a loss to the individual if his 
wages are reduced on account of the 
cost of living ?—If the wages are in-
creased on account of the cost of liv-
ing, I cannot take that as an in-
creased wage, and if the wages are 
reduced on account of the cost of liv-
ing, I cannot take that as a reduced 
wage. 

Do you know the proportion for 
housing that is included in the cost 
of living figures ?—I do not remember. 

You admit that it would be a fairly 
large item ?—I am bound to accept 
the Statistician's figures. 

THE CHAIRMAN: Do you know 
whether the Statistician allows for 
two families living in one house? 
There are many such cases; they are 
paying the rent between them. 

MR. COLLINS: They may be pay-
ing more for a house in a fashionable 
suburb. 

THE CHAIRMAN: Why should not 
he take the rent of a house 30/- per 
week? It turns out there are two 
families for the purpose of his figures. 
He should take that rent as 15/- per  

week. I do not know whether he takes 
that into consideration. 

MR. COLLINS: If that were taken 
it would be admitted that two families 
living in one house should be the 
general policy of Australia. 

MR. SHEEHAN: He gets his re-
turns from the estate agents. 

MR. ROBESON: Then there are the 
houses which are being bought from 
the State Savings Bank and other 
banks which are not being taken into 
consideration at all. Their rent does 
not fluctuate at all. There are a 
number of railwaymen in that cate-
gory. 

THE CHAIRMAN: Their rents are 
on too high a basis; they are paying 
off capital and interest. 

MR. GRIFFITHS: The  Statistician 
would not reckon that payment of 
capital. 

.THE CHAIRMAN: I am just point-
ing out if you start disturbing the 
Statistician's figures you do not know 
where it will end. 

MR. COLLINS: You admit there 
would be a certain amount allowed for 
rent ?—Yes. 

MR. COLLINS: There has been a 
decrease in rent. 

THE CHAIRMAN: I noticed, ac-
cording to the papers, the Statistician 
points out the decrease in rents being 
so small compared with commodities. 
Figures do not seem to bear it out. 

MR. COLLINS: Of course, we are 
not in a position to challenge any of 
these figures. 

MR. GRIFFITHS: He has an es-
tablished rule for deciding the certain 
factor. I do not see that it is worth 
while analysing it or going into it. 
You must therefore take that figure. 

THE CHAIRMAN: If an error is 
made in one way, perhaps it is com-
pensated for by another error on the 
other side. 

MR. COLLINS: It is pretty hard 
for anyone on the basic wage to get 
along these times. I think the basic 
wage that has been fixed is very light. 

MR. GRIFFITHS: It depends on 
the individuals. 

MR. COLLINS: Getting back to the 
question of rent. There has been a 
reduction in rent, according to the 
Commonwealth Statistician's figures ? 
—I understand there was. 

You have quite a number of em-
ployes living in departmental houses. 
Have those rents been reduced?—
They have not. 

Is the department investigating 
that matter at all ?—In special cases 
we are. Lately there have been in-
stances of rents being reduced. 

These employes living in depart-
mental houses would be at a disad- 

vantage ? — Not necessarily. Mr. 
Cameron advises me that, speaking 
broadly, they have had an advantage 
right through the years. 

MR. WHITE: There has been a re-
adjustment ?—About seven or eight 
years ago they were raised and put 
on an economic basis, but even at that 
it did not take all the factors into con-
sideration, and there was still an ad-
vantage left to the  employe. There 
may have been exceptions. 

At this stage the board adjourned 
until 2.15 p.m. 

The board resumed sitting at 2.15 
p.m. 

Staff to be Further Reduced 

MR. COLLINS: Mr. Clapp, in the 
statement that you presented to the 
board this morning, you show work-
ing expenses, that is, the anticipated 
working expenses, as £8,463,000 odd. 
Have you allowed there for the lesser 
number of employes who will be on 
the payroll ?—We have. 

For a lesser number than are on at 
the present moment?—Yes. 

Could you tell the board the lesser 
number you have allowed for ?—Be-
tween 400 and 500. 

That is from the present moment 
up to the end of June next ?—Between 
400 and 500 as we see it now. As we 
reduce activities or operations by lay-
ing these men off, other operations 
will become unnecessary on that ac-
count. It is accumulative, and we 
cannot tell the effect. It also con-
templates not putting on men in the 
busy season. I cannot give you that 
number. 

MR. WHITE: Does the explanation 
which Mr. Collins asks for include the 
number of men likely to be dispensed 
with between now and the end of the 
financial year? 

MR. COLLINS: I take it that Mr. 
Clapp's reply is that it is anticipated 
there will be 400 or 500 less men em-
ployed between now and June ?—Yes, 
that is the minimum number. 

It may increase ?—Yes. 	As the 
trend is going, I would be surprised if 
it did not increase, that is, the trend 
of the traffic. You cannot gauge it. 

We hope you are wrong.—I do, too. 
THE CHAIRMAN: What is the 

staff now?—Just on 23,000. That is 
about the staff we had in 1920. 

MR. COLLINS: Have you allowed 
in the anticipated working expenses 
for any relief in the matter of condi-
tions ?—I think I stated that. The es-
timated deficit will be reduced by 
whatever relief the department ob-
tains as a result of its claims before 
the Arbitration Court, and of the 
facts which are being placed before 
this board. This does not anticipate 
any of that relief which we are ask- 
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ing for, either in the Arbitration 
Court or at this board. 

You had certain applications before 
the Arbitration Court for alterations 
of the award ?—That is correct. 

And the figures supplied to the 
court were that you would save 
£109,000 on 2400 enginemen. I take 
it those figures still stand ? 

MR. SWANEY: I can explain to 
the board that these estimates are 
continually changing because of the 
variations in staff. The estimate to 
which Mr. Collins refers is one based 
on the July staff, and since then there 
has been a very sensible reduction. It 
necessarily follows that the lower the 
staff the more the saving. 

MR. COLLINS: Has there been an 
appreciable reduction as regards the 
number of enginemen ?—I do not 
know how many, but with all the 
trains taken off and a reduction at the 
rate of over 1,000,000 train miles, 
certainly there has been a reduction 
in the number of enginemen. 

Your policy, I understand, is that 
if there is no work for the enginemen 
the junior man is laid off ?—That is 
the policy. 

Why Victoria is "Broke" 

Getting back to the statement made 
by yourself in the court, and also be-
fore this board, that Victoria was 
"broke," have you examined a return 
placed before the court by Mr. Pitt, 
the Under-Treasurer, as regards the 
taxation payable in Victoria and other 
States ?—No. 

If that return discloses that, upon 
an income for personal exertion 
of £20,000, the tax paid in Vic-
toria is £921/17/6, and in New 
South Wales £4021/13/4, would you 
still contend that Victoria is broke?—
Victoria does not seem to have any 
opportunity of balancing her budgets. 

THE CHAIRMAN: How many of 
these twenty thousands are there? 

MR. COLLINS: I suppose there 
would be a few, and there is a big 
difference there in the amount paid in 
tax. 

THE CHAIRMAN: Out of the 
£6,000,00 paid in railway wages, only 
£200,000 represents the officers who 
receive over £500 per annum. 

MR. SWANEY: I think the com-
munity figures show that about 5 per 
cent. of the wage and salary earners 
exceed £500 per year. 

MR. COLLINS: The return fur-
nished, too, shows that in Victoria the 
man earning a higher income pays 
considerably less in tax than in any  

other State, and if it is a matter of 
balancing the ledger, there is ample 
opportunity there for increasing the 
tax on the higher paid man.—There 
must be a lot of them. 

There would not need to be too 
many to get several thousand pounds. 

THE CHAIRMAN: It is only a 
bagatelle compared with the total ex-
penses.—There are not many of them. 

If you get rid of all the staff receiv-
ing above £500 in the railways it 
would only save £200,000, as against 
the anticipated deficit of £1,500,000. 

MR. COLLINS: Mr. Clapp, in say-
ing Victoria was broke, was not deal-
ing with the railwaymen. He was 
dealing with the state of the country. 

THE  CHAIRMAN: But they would 
be a fair illustration of the general 
position.—I was dealing with the fact 
that on any sort of basis of figures 
you cannot meet your obligations. 

MR. COLLINS: The taxation on 
£1000 income in Victoria is £29/15/10, 
as against £60 in Queensland. There 
is ample scope there for additional 
taxation. 

THE CHAIRMAN: Their incomes 
may be larger in Queensland. 

MR. COLLINS: Notwithstanding 
that, evidence was given by Mr. Pitt 
that Victoria had been able to borrow 
a substantial amount of money from 
the Queensland Government. They 
cannot be as badly off as we are down 
here, where the taxation is so much 
lighter. 

THE CHAIRMAN: The trouble 
about that is, until you have the full 
facts it is somewhat difficult to argue 
about it. You may be right or you 
may be wrong. 

MR. COLLINS: It was drawn up by 
Mr. Pitt and submitted to the court. 
There are quite a number of tables 
setting out the taxation in the various 
States and the Commonwealth. 

THE CHAIRMAN: But, you see, 
the ability to pay depends upon the 
revenue they are deriving on their in-
come. Their incomes may be larger, 
and therefore they have more ability 
to pay. 

MR. SWANEY: The significance of 
it seems to be that the award was set 
aside. 

MR. COLLINS: The award was set 
aside and, unfortunately, the railway-
men are suffering in consequence. 

MR. SWANEY: The inference is 
that that fact did not impress the 
Arbitration Court. 

MR. COLLINS: Possibly the Arbi-
tration court, in setting aside the  

award, did not know the effect that 
the setting aside would actually have. 

MR. ROBESON: And the court was 
never informed that a further appli-
cation would be made for another 7b 
per cent. reduction. 
Reduced Wages and Lower Conditions 

Would Not Affect Efficient Service 

MR. COLLINS: The figures pro-
duced to the court show that you an-
ticipated saving £109,000 from the 
enginemen, that is, without the award 
being set aside. You have already 
saved £32,240 from the enginemen. Do 
you think they should have to suffer 
a further reduction ?—I consider it 
necessary to make the application we 
are making here all round. 

There is just one other matter, and 
that is getting back to the engine-
men's calling. Would you agree that 
the enginemen's calling is a respon-
sible one ?—Yes. 

And the same would apply to 
drivers of electric trains ?—Yes. 

In your report for last year, on 
page 49, under the heading, "Acknow-
ledgment of Services of Staff," you 
say: "The staff have again given ex-
cellent service. We received many in-
dications of the improved and conse-
quently growing spirit of co-operation 
between the employes and the patrons 
of the department." Do you think, 
Mr. Clapp, that these applications to 
the court would have any effect upon 
the service rendered by the staff ?—I 
do not. 

You think that if wages were again 
reduced and conditions considerably 
worsened that you would still get the 
efficient service ?—I do. I am satis-
fied that, when it is all said and done, 
the conditions will be so much better 
within the service than without the 
service that the contrast will be 
marked. 

I can't agree with that, because 
some of your applications at present 
pending before this board are of such 
a drastic nature that they are not in 
existence as far as I know in any part 
of the world; for instance, the appli-
cation that Sunday time should be 
paid for at single rate, and that over-
time should be paid for at single rate. 
—At the moment I do not think that 
any of us are competent to speak of 
conditions in any part of the world. 
They are changing every day. 

I don't think they are in operation 
as regards enginemen anywhere. 

MR. GRIFFITHS: The 7i per cent. 
is all that the Commissioners are ask-
ing for at the present. 

MR. COLLINS: Some of my mem-
bers have already suffered 21/- per 
week reduction. 

MR. LEE: And a great majority 
more than 6/- per week. 
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Branch Reports 

BENDIGO.—The monthly meeting 
of the Bendigo Branch was held in 
the Drivers' Room at 2.30 p.m. on 
November 9. Mr. R. Perkins in the 
chair. There was a fair attendance 
of members present, but there is 
room for improvement, and it is very 
pleasing to note that the officers of 
the previous year gave every satis-
faction, as they have been elected 
for  the coming year without opposi-
tion. Traffic is very slack in this 
district, and the steam service is 
being curtailed, and members gener-
ally view with alarm the number of 
petrol electric cars that run on the 
Echuca line, the cost of running, also 
the upkeep of these cars and the 
number of engines that are laying 
idle which could run these trains at 
less cost and burn coal that can be 
got in our own State. There was a 
protest lodged by the acting drivers 
having to fire for the hostlers. There 
were a few items listed for the depot 
foreman which should be settled 
locally. The meeting closed at 5.30 
p.m.—V. A. COLLINS. 

BENA LLA.—The ordinary meeting 
of the Benalla Branch was held in 
the Institute Room on Sunday, No-
vember 9. There was a fair gather-
ing of members, but, considering it 

ECHUCA.—The monthly meeting 
of the Echuca Branch was held in 
the Drivers' Room on Sunday, No-
vember 9, at 10.30 a.m. Comrade 
Mackie presided over a fair atten-
dance of members. The minutes of 
the previous meeting were read and 
confirmed, correspondence read and 
received. The news letter was read 
and listened to with interest. On ac-
count of the correspondence being 
rather plentiful, it was decided every 
member could read the minutes of 
the annual conference and save sit-
ting until a late hour. General busi-
ness was very light, only a few 
items being listed for deputation. 
The nomination for Branch Officers 
resulted in an election for all posi-
tions. Traffic has fallen considerably 
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in this district, which resulted in one 
crew being sent on 1931 annual 
leave, but still the super cleaners 
are only working part time. The 
meeting closed at 12.30 p.m.—A. E. 
MATTHE W S. 

KORUMBURRA. — The ordinary 
monthly meeting was held in the 
Class Room on Sunday, November 9, 
at 10.30 a.m. Comrade Madder held 
the chair to a fair attendance. The 
minutes of previous meeting were 
confirmed, and correspondence, of 
which there was plenty, read and 
discussed fully. Nomination of can-
didates for 1931 Branch Officers 
caused competition for the several 
positions. General business caused 
some lengthy arguments and re-
sulted in requests to depot foreman 
re amending roster, seniority, and 
other items. Members are not too 
certain as to whether they are under 
the Arbitration Court's award, the 
Classification Board's award, or , as 
one member puts it, Rafferty's Rules, 
the lastnamed being the most likely, 
as the twelve hours' interval and 
even time are things of the past. 
A couple of months ago there was 
work for 68 supers; now there is 
not enough for all the perm anents, 
and the shed has that deserted Sun-
day appearance. The economical 
gales are still blowing, but the 
heavyweights still stand solid, only 
the small fry being carried away. 
The meeting closed at 1 p.m.—H. 
BOARDER. 

JOLIMONT.—The Jolimont Branch 
held its ordinary meeting in the Loco 
Hall on Sunday November 9, at 10.30 
a.m. Mr. A. A. Pout in the chair. 
Minutes of previous meeting were 
read and confirmed. The question 
of the roster rotation and shifts was 
raised, and there was a good deal of 
debate and dissatisfaction with the 
way the Department is working the 
shifts. The meeting decided that a 
deputation be formed from the Joli-
mont Branch to go to the C.M. En-
gineer and protest in a general way 
about the roster and the shifts. The 
question of the Sunday work was 
raised. Members complained that 
all the men at Jolimont were not 
working on Sundays, and the follow-
ing resolution was carried: —"That 
every available man at Jolimont who 
is available for Sunday work is to 
be booked on in his tu rn." The 
question of members not getting a 
full 96 hours per period was dis-
cussed, and the meeting decided that 
the Secretary post a notice in his 
case asking the members who are 
paid short to supply him with the 
particulars by putting a slip of 
paper in his correspondence box, 
stating the time he was short paid. 
The deputation was then appointed 
by ballot to interview the C.M.E., 
which resulted in the following being 
appointed :—J. Crough, W. Regan, T. 

ARARAT.—The ordinary monthly 
meeting was held in the Institute at 
2.30 p.m. on Sunday, November 9. 
Mr. P. Fisher presided over a moder-
ate attendance. The minutes of the 
previous meeting were read and con-
firmed. A lengthy list of correspon-
dence was read, which contained 
many items of great interest to 
those present. Nominations were re-
ceived for office-bearers for 1931, our 
Secretary (Mr. R. E. James) being 
unopposed. Many items were received 
for our local conference. One item 
which caused a great deal of discus-
sion was the running through and 
resting at Geelong by Ararat men, 
it being contended that there should 
either b  .  a change over or relief 
supplied from Geelong, so that we 
would not have to be booked off to 
rest at Geelong. Things have been 
fairly busy in this depot for the last 
fortnight, most of our married supers 
getting full time, but the unfortu-
nate single man just getting odd 
days of work. A few of the farmers 
in this district have started hay 
cutting, so it is to be hoped that the 
supers will all be on full time in the 
near future, helping to shift the 
wheat, which promises to be a record 
yield. Our conference delegates, 
Comrades James and Fisher, gave a 
brief outline of the doings at the 
annual conference. The meeting 
closed at 5 p.m.—F. B. SMITH. 

was the day for the election of 
office-bearers for the coming year 
we should have had a more repre-
sentative gathering. One position—
that of the election of Secretary—
had to be held over until next meet-
ing. In the meantime we are hope-
ful of securing the services of some-
one willing to accept the position. 
Comrades Broad and Clover were 
elected members. The Secretary ex-
plained the minutes of last annual 
conference, which was appreciated by 
those present. News letter was read 
and received, as also was the corre-
spondence. A discussion took place 
with regard to the position of super-
numeraries. It was felt that they 
were not receiving fair treatment by 
being displaced by permanent men 
from other branches, and the Secre-
tary was instructed to interview the 
Member for the district and, if pos-
sible, have the matter placed before 
Parliament. We have many good and 
capable members who, unfortunately, 
are not permanent, but who have 
many years of faithful service to 
their credit, and a great number 
married, with families, and it was 
considered they should have prefer-
ence over single permanent employes 
who have no responsibility, instead 
of being placed on the great army of 
the unemployed. Unfortunately, one 
member, a packer and t rimmer, has 
been stood down, and a lighter-up 
has received notice to the same 
effect. Traffic here has brightened 
up a little, and we hope for a fur-
ther increase, as the harvest in this 
district is very promising. The new 
line from Yarrawonga to Oakl ands 
(N.S.W.) is very near completion, 
as far as the track is concerned, 
there being about one mile to com-
plete, and it should be ready for this 
harvest. We are expecting big 
things from this line, and we hope 
we will not be disappointed.—F. A. 
CROUCHER. 
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Smith and B. B. Deveney. This 
matter to be sent to the Executive 
for consideration. The next business 
was the suspension of standing 
orders to enable Mr. J. Allen, the 
returning officer, to declare the re-
sult of the election of general officers 
and executive for 1931. The follow-
ing members who were present ad-
dressed the meeting and thanked 
those who voted for them and elect-
ing them to the position of Execu-
tive Committeemen:—W. Regan, J. 
Crough, N. Pout, K. Shaw. The fol-
lowing, who were not elected, also 
spoke:—W. Glenn, J. Harder, J. Les-
ter and Tom Smith. Our old friend 
Tom Smith felt his defeat, and, in 
the course of his remarks, said he 
would have liked to be elected an 

 executive member for the year 1931, 
as it was the last time he would 
offer himself for election as an  exe-
cutive member. He reiterated his 
previous remarks that he had no 
apologies to make for anything he 
had said or done in the past, and 
was more convinced than ever that 
the time must soon come when the 
industrial and the political sides will 
have to separate. The next business 
was the nomination of Branch Offi-
cers for 1931. The following were 
nominated:—Chairman: J. Bull and 
A. A. Pout. Secretary: J. Crough 
and J. Harder. Annual Conference 
Delegates: J. Crough, J. Bull, A. A. 
Pout, N. Pout, W. Regan, B. B. 
Deveney, T. Smith and K. Shaw. 
Committee: H. Watson, S. Greeves, 
G. Bent, W. Preece, T. Smith, W. 
Glenn, W. Regan, A. A. Pout, B. 
Deveney, J. Harder, K. Shaw, J. 
Bull. W. J. Thompson was elected 
returning officer, and W. Hevey and 
W. Thompson elected scrutineers. 
Branch Auditors: Tom Smith and W. 
J. Thompson (elected). W. J. Thomp-
son, better known as "Snowy," was 
complimented on the way he gave 
out the ballot cards for the election 
of general officers. The question as 
to who was driving the petrol electric 
trains was discussed and was sent 
on to the Executive for considera-
tion. Meeting closed at 1 p.m.—J. 
CROUGH. 

position much worse if they made 
an honest attempt to do so, and 
members are disgusted with the 
treatment the acting men are receiv-
ing, and are looking forward to a 
revival of the "pull together" spirit 
so much asked for by the Commis-
sioners. A resolution was carried in 
which this branch pledges its sup-
port to any action the Executive 
deem necessary to right this wrong. 
Nomination of officers found mem-
bers present ready to carry on and 
fight against the present conditions 
that are being forced on the men, 
and an appeal to all members is 
made to rally round and do their bit 
to keep their job on the map. The 
supers have had a bad spin for the 
past few weeks, but the very near 
future should see an end to the "no 
work" stunt, as from information re-
ceived the wheat is being harvested 
on the Meringur line, and some is 
at the stations waiting agents' in-
structions for dispatching. The depot 
foreman has been off sick, and the 
members hope that he will soon be 
well again and back to his post. 
Several items were listed for depu-
tation to local officers. The chair-
man declared the meeting closed at 
5.15 p.m.—F. CHAMBERLAIN. 

MARYBOROUGH. — The monthly 
meeting was held in the Workers' 
Hall on Sunday, November 9, at 2.30 
p.m. Comrade W. Rampling pre-
sided over a fair attendance, which 
could have been better, but, as the 
nature of the meeting advertised that 
nomination for officers for 1931 was 
part of the business, and the inclina-
tion of some members to do the 
howling while others do the work, no 
doubt is an answer to the absence of 
some members. The minutes of the 
previous meeting were read and con-
firmed, correspondence read and re-
ceived, and also discussed at length, 
especially in regard to the position 
of acting drivers to firemen. The 
Commissioners could not make the 

CENTRAL.—The eleventh ordinary 
meeting was held on November 9. 
Chairman T. Dawson presided over a 
large attendance of members. A 
memo. was read from C.M.E. outlin-
ing alterations in conditions of work 
with the setting aside of Federal 
award. The Commissioners certainly 
lost no time in taking advantage of 
the biased ruling of class-conscious 
judges of the Full Court. We are 
anxiously waiting for the ruling of 
the High Court, but it appears from 
their attitude and remarks that "the 
dice are loaded against us." In the 
meantime we are working under three 
awards—part of "The Railways Clas-
sification Board award," part of "The 
Federal Arbitration Court award," and 
"Rafferty's Rules of the Commis-
sioners' Staff Board." Clauses of 
awards are being side-stepped and 
unfair and unjust methods adopted 
against Enginemen which must sooner 
or later destroy that co-operation 
which a little time ago seemed to be 
so earnestly desired by the Commis-
sioners when their slogan of "Help us 
to help you" was being broadcast. 
After discussion the following resolu-
tion was carried unanimously:—"That 
this meeting recommends the Execu-
tive to state the full facts of the set-
ting aside of the Federal Court award 
to Executive of A.L.P., and request 
them to instruct the Hogan Govern-
ment to compel the Commissioners to 
withdraw their claims from before the 
Federal Court and all other tribunals." 
Another resolution was carried as fol-
lows:—"That this branch is of the 
opinion that the Commissioners are 
acting wrongly in applying Regulation 
81 to the clauses of the Classification 
Board award, and recommends the 
Executive to endeavor to have Regu-
lation 81 eliminated, and that this 
branch is behind the Executive in any 
action they may see fit to take." In 
connection with the setting aside of 
Federal award it was generally 
thought that Regulation 81, which 
was brought in to create Acting 
Drivers in conformity with Federal 
award, would automatically cease to 
exist, but, to our surprise and dismay, 
it was applied to clauses of the Classi-
fication Board award, to the detriment 
of Acting Drivers and Acting Fire-
men. It must be remembered that 
the award of the Classification Board 
was given in 1923, and Regulation 81 
was issued in 1925, and it is our con-
sidered opinion that no tribunal in th e . 

world would support the attitude of 
the Commissioners in applying Regu-
lation 81 to the 1923 award. If reduc-
tion in wages are insisted on, then 
equality of sacrifice should be applied, 
but the acting men have been savagely 
attacked and are making greater en-
forced sacrifices than any other sec-
tion of the service. Not only have 
they lost the 6d. on margins, but an 
additional 1/- for holding a driver's 
certificate, the "mixed functions" 
clause and payment only for actual 

W O D O N G A. — The ordinary 
monthly meeting of the Wodonga 
Branch was held at Wodonga on 
Sunday, November 9, at 11 a.m., 
Comrade E. Fitzpatrick presiding. 
The minutes of the previous meeting 
were read and confirmed, correspon-
dence read and received, also the re-
port of the Executive to annual con-
ference. The report of our delegates 
was very interesting to listen to. 
There appears to be some kind of a 
hitch put on our Arbitration Court 
award that has evidently not met 
with all the judges' views alike. It 
does not altogether seem fair that 
three judges can sweep aside the 
whole award with a small stroke of 
the pen. But let us wait just a 
little while longer and it shall be 
like the ivy plant—spring up again 
and stick much faster than ever. 
Nominations were taken for the 1931 
Branch Officers. Many names were 
listed, and it is anticipated that the 
voting will be very interesting. 
Several retiring officers were unop-
posed, including the Secretary and 
Auditors. General business was then 
brought along. Many local items and 
two for the D.R.S. Stock has been 
on the move this last week or two 
and has kept our supernumeraries on 
the bread line. We hope that more 
stock trains are booked up in the 
future and keep these unfortunates 
going. Much could be said, but 
everything possible is being done for 
them up here. As this was the last 
on the programme for the day, cur 
chairman then declared the meeting 
closed—G. H. LYNCH. 
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The Locomotive Booster 

The booster controls are operated 
by air drawn from the main reser- 
voir. Each unit operating in its

st proper sequence makes the booster 
almost foolproof. A thorough know- 
ledge of the course of the air and 
steam is absolutely necessary to en- 
able enginemen to make intelligent 
entries in the repair book, and also 
in reports, and it has been proved 
that, without a thorough knowledge 
of the booster, small defects which 
can easily be corrected on the road 
may cause a complete failure of the 
booster and consequent reduction of 
the load of train. 

The related fittings of the booster 
are:— 

(5) 

The main turret valve, and 
booster throttle, and operating 
cylinder, situated on the main 
steam pipe near smoke box for 
the purpose of admitting 
superheated steam. 
Preliminary throttle, situated 
on top of the boiler, for ad- 
mitting saturated steam for 
"idling" the booster. 
Dome pilot valve, situated on 
main steam pipe near cab, for 
closing booster cocks. 

(4) Reverse lever pilot valve, situ- 
ated near reverse lever in cab, 
for admitting main reservoir 
air to control system, and for 
releasing air from the control 
system, and also for admitting 
air to the preliminary throttle 
for "idling" purposes. 
The timing reservoir, situated 
under footplate, for delaying 

(3) 

(2) 

(1) 

The locomotive booster is a hori 
zontal two-cylinder steam engin 
mounted on the trailer truck an 
connected directly to the truck axl 
through suitable gearing, by which 
it may be engaged or disengaged a 
will by the driver. The booster i 
designed for applying power to the 
wheels of the trailing truck in for 
ward motion only. It is operated by 
superheated steam drawn from the 
steam chests of the locomotive. The 
steam, after being used in the boos- 
ter cylinders, is exhausted through 
the blast pipe, or by a pipe attached 
to the top of the boiler. The booster 
steam pipes are ball jointed to ob- 
tain the necessary flexibility. 

The booster is self-contained Lind 
has a flexible mounting in the form 
of a three point suspension. The 
bearings around the trailer truck 
axle are two of the points, whilst 
the third is at the cross member of 
the truck frame. 

The booster engine is enclosed in 
an oil-tight housing providing means 
for the splash system of lubrication, 
and also preventing ashes and dirt 
from coming into contact with the 
engine. 

work performed, besides many other 
disabilities too numerous to be cited 
here. 

Returning Officer J. Allan an-
nounced the result of the election for 
official positions for year 1931. A 
representative team has been selected 
and it appears as if a strenuous time 
is ahead, but it is confidently expected 
that, with solidarity and enthusiasm, 
they will be able to maintain our 
rights as Enginemen. Exception was 
taken to an anonymous letter that 
was broadcast amongst members of 
branches, asking that certain nominees 
be voted against and on the other 
hand that a "capable young man" be 
supported. The majority of members 
were not influenced by this pernicious 
memo., as all right-thinking members 
consider writers of anonymous letters 
beneath contempt. The nominations 
were taken for branch positions for 
year 1931, and there are two candi-
dates for chairman, three for secre-
tary, and 17 for committee. The hour 
being late, the remaining routine busi-
ness was referred to branch com-
mittee. 

The branch committee met on Fri-
day, Nov. 13. Comrade T. Dawson in 
the chair. Chief Foreman, North Mel-
bourne, in reply to a request that 
better lighting be provided at coal 
chute, stated a test has been made 
and everything is satisfactory, but it 
was resolved that further efforts be 
made to improve the lighting. A let-
ter was read from general secretary, 
stating that cost of living figures 
showed a reduction of 6d. per day in 
our wages for the current quarter. 
We are all wondering when we are 
going to get a rise in wages by way 
of a change. The continued decrease 
is getting a bit monotonous. Annual 
conference minutes of 1930 are avail-
able to all financial members to read, 
and are very interesting. A confer-
ence has been arranged at North Mel-
bourne, to take place at an early date, 
to discuss various anomalies and com-
plaints that have arisen in connection 
with setting aside the Federal award. 
Efforts are to be made to have 18 
crews replaced on goods roster. Super 
cleaners are still standing down and 
all efforts to have them reinstated 
have proved unavailing, and it has 
been decided to endeavor to arrange 
a deputation to the Premier of the 
State to place their case before him.—
W. LEWIS. 
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ASSIST YOUR BRANCH 

SECRETARY BY PAYING 

YOUR CONTRIBUTIONS 

QUARTERLY 

the closing of booster release 

thus assuring dry cylinders. 

lowing main reservoir pres- 
sure to pass to reverse lever 

Booster air line cock, for al- 

cocks from 5 to 7 seconds, and 

pilot valve. 
Three-way cock, for opening 
release cocks in case of prim-
ing or any other necessity. 

(8) Booster latch, for operating 
reverse lever pilot valve. 

(9) Warming cock, situated in cab, 
for admitting saturated steam 
to the booster for warming up 
purposes. 

Inspection in Shed 
Inspect all units of booster; open 

preliminary throttle steam valve 
booster air line, and main turret 
valves. Start lubricator and open 
warming cock. Inspect level of oil 
in sump by opening small cocks near 
truck wheels on either side. See 
that boiler pressure is about 150 lbs. 
and not less than 80 lbs. of air. 
Raise idling valve handle (this ad-
mits air to preliminary throttle and, 
operating same, allows saturated 
steam to flow to booster and "idles" 
same over). During "idling" inspect 
steam pipe joints for leaks rnd 
broken lugs, also inspect booster for 
steam and oil leakage. It is rarely 
necessary to make tests in shed by 

Aie raising the latch, but, should this be 
necessary, the brakes must be set 
and the lever put forward to engage 
with the latch when the regulator 
is opened. The booster cocks should 
close in about 7 seconds. 	When 
cocks have closed it shows that air 
is throughout the system, and that 
each unit has operated in turn. 

The booster valves and pistons are 
oiled by Detroit lubricator from the 
cab. The engine is lubricated by the 
splash system, having a sump hold- 
ing eight (8) gallons of oil. Usually 
C. & W. oil is used. 

The axle bearings are red oil and 
wool waste. 

Care must always be taken to 
start the lubricator in time for the 
drops to reach the booster before 
"idling." 

On the Road 
The Booster must always be idled 

prior to being cut in on the road. 
This is to warm up the parts and 
provide a ready matching of the 
gears when being brought into mesh; 
it also frees the cylinders of water. 

After "idling," and when the speed 
has dropped to less than 12 m.p.h., 
cut out the "idling" valve and raise 
booster latch. This engages with the 
spring cage in reverse lever pilot 
valve and admits air to booster 
clutch and preliminary throttle. 
Operating clutch and meshing gears 
it now flows out of clutch cylinder 

e 
d 
e 	(6) 
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and opens main booster throttle. 
Superheated steam now flows to 
booster and operates same. Steam 
banks up under dome pilot valve, 
forces up small piston, and closes 
exhaust port and opens small port 
for air to flow through timing reser-
voir and close booster cocks. 

The booster is cut out by knocking 
down the latch, or "notching up" the 
lever, when the air is automatically 
cut off and released from the control 
system by the reverse lever pilot 
valve. 

It must be understood that the 
"idling" valve handle must always 
be lowered before the booster latch 
is raised. Three things should always 
be remembered—"Lubricate," "idle," 
and "operate." 

The booster should not be idled 
when the engine is setting back on 
train, or when going tender first. 
In cases of the booster slipping on 

The Commissioners' "suggestion" 
that the salaries and wages of all 
officers and employees covered by the 
Awards of the Railways Classifica-
tion Board should be reduced by 
7i% is still the subject of discussion 
before the Board. 

The Chairman of Commissioners, 
Mr. H. W. Clapp, gave evidence and 
submitted many exhibits in support 
of a reduction whilst Mr. J. F. 
Chapple, Acting Federal Secretary of 
the Australian Railways Union, gave 
evidence and submitted numerous 
exhibits in opposition to the sug-
gested reduction. 

Mr. Clapp was exhaustively cross-
examined by the representatives of 
the various Unions especially rela-
ting to matters of administration 
and finance, but Mr. Clapp was a 
very good witness for the Railways 
and it was most difficult to obtain 
straight-out replies to many of the 
matters raised against the admini-
stration of the Department. 

Mr. Chapple presented a very clear 
and complete case and showed there 
was another side to the gloomy finan-
cial picture so often referred to by 
the Railways' representative and the 
daily press. 

The following extracts from the 
transcript may be of interest:— 

Mr. Maher (Railway Professional 
Officers) and Mr. Robeson (A R.U.) 
made application on 26/11/30 for an 
adjournment until the Arbitration 
Court had determined the Commis-
sioners' application for reduction in 
the basic wage. Mr. Collins sub-
ported the application.  

the road, the regulator should be 
half closed, sand applied, and, as the 
slipping ceases, the regulator may 
again be opened. 

Do not set back with the gears in 
mesh. 

Do not let the load drag the en-
gine back while in "mesh" when 
stalled on a bank. It is better to 
uncouple the engine and run a revo-
lution ahead with the latch down. 
This will throw out the gears. 

Do not attempt to raise the latch 
while the booster is "idling," as the 
spring cage cannot be raised, and 
damage is done to the locking de-
vice. The booster may be cut in 
from a standing start after "idling." 

Cut out the booster when the speed 
reaches 20 m.p.h. 

Do not attempt to cut in a cold 
booster. 

G. H. LYNCH, 
V.R. Inst. Instructor. 

Wodonga. 

WHAT ENGINEMEN HAVE LOST. 
Mr. COLLINS (Loco Union): I 

would like to point out the position 
of my members. There is a definite 
claim lodged against my members in 
the Arbitration Court that has been 
under consideration and the case is 
part heard, but it has been interrup-
ted by the basic wage proceedings. 
When they are cleared away by the 
Court it will then mean that the 
hearing o'f our general claim, which 
is an application by the Commis-
sioners filed in Court for a reduction 
on wages all round, will be proceeded 
with by the Arbitration Court, that is 
unless we are closed out on a question 
of State instrumentalities. It will 
mean that the Commissioners are 
making direct claims in two' places at 
the one time. These proceedings are 
all upon the ground that the Commis-
sioners desire financial relief. By 
the setting aside of the Arbitration 
Court Award, according to the figures 
supplied by Mr. Clapp before this 
Board, they anticipate saving £71,000 
from the date of the setting aside of 
the award until the end of this finan-
cial year, that is for a period of nine 
months, on about 22,000 employees. 
But you can see how drastic has been 
the effect of the setting aside of the 
award upon my members, when for 
2,267 members they will save £23,000, 
yet for the whole lot-22,000, they 
will only save £71,000. Included in 
that 22,000 are over 2,000 enginemen. 
In addition to that they want another 
7i% reduction so far as the engine-
men are concerned. 

THE CHAIRMAN (His Honor 
Judge Winneke) : That seems to have  

come about through your good for-
tune in getting results from the 
Arbitration Court 

Mr. COLLINS: That may be so, 
but you have previously expressed 
the opinion that you were not pre-
pared to say what the Arbitration 
Court has done is wrong. 

THE CHAIRMAN: I am not pre-
pared to say what we did in the past 
was wrong, either. 

Mr. COLLINS: Neither are we, 
and I am quite prepared to say that 
had we continued before this Board 
and placed the evidence before the 
Board in regard to the increased load 
of engines and the increased respon-
sibility of the men, we would have 
got at least the same increases from 
this Board as we did from the Arbi-
tration Court. 

Mr. COLLINS: Then there are also 
the methods of promotion introduced 
to meet the Arbitration Court Award 
conditions that have not been set 
aside, although the award has been 
set aside, and that accounts for a 
considerable amount of this £23,000 
that the Department is saving un-
fairly at the expense of the engine-
men. 

THE CHAIRMAN: The whole 
thing seems to indicate that you have 
too many independent bodies oper-
ating. 

Mr. COLLINS: It is not our fault. 
We were prepared to go before the 
Court, but the Commissioners have 
dragged us here by making applica-
tion for 7h% reduction If every 
other section were bearing the 
burden like the enginemen are there 
would be no need for the 7#% reduc-
tion, 

THE CHAIRMAN: I should say 
on the face of it you have a good 
grievance. 

Mr. COLINS: Yes, but where can 
we get it remedied? 

THE CHAIRMAN: What do you 
suggest ? 

Mr. COLLINS: I certainly sug-
gest that these proceedings should 
be stopped until such time as the 
Commissioners can say definitely that 
our case will be considered by the 
Court or this Board. 

THE CHAIRMAN: That does not 
help us out. We are bound to make 
an award. 

Mr. COLLINS: You have made 
awards in the past without represen-
tations at all. 

THE CHAIRMAN: We have dealt 
with that. I don't think anyone 
would agree that we should make an 
award without hearing representa-
tions. 

Mr. COLLINS: Unfortunately on 
this occasion it was too late after 
the setting aside of the award for 
the Unions to prepare a case or sub-
mit a case to this Board for 
increases. 
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largely to the depression, 	 n  
Mr. SWANEY: No matter what g 

the cause from the Railway point of 
view I suggest that business is such m 
that nothing is being purchased and t 
nothing is being carried. There has 
been such deflation of railway reve- t 
nue that an alarming deficit is inevi- t 
table unless things take a turn. At 
the moment I suggest that there is d 
no indication whatever cf any fillip ri 
being given to business. 	 h 

THE CHAIRMAN: Mr. Clapp m 
came here in the first instance and 
said you were going to lose £287,000, th 
later it was £420,000; and later on a 
million. It only goes td show that w 

Mr, SWANEY (Railway Commis 
sioner): You have your chance now 

Mr. COLLINS: Not in connectio 
with this award. We do not kno 

 we are definitely exclude 
from the Arbitration Court, but th 
Commissioners can come along an 
have claims lodged in both places. 

THE CHAIRMAN: Supposing th 
High Court says that you are no 
entitled to be in the Federal Court 
at all? 

Mr. COLLINS: We are then forced 
to come to this Board and submit 
claims. 

THE CHAIRMAN: You say you 
cannot this year. What about the 
award for this year? 

Mr. COLLINS: Whatever the 
award is we would have to abide by 
it, but we do say it is unfair to ask 
for a 7i% reduction in regard to 
men already suffering a reduction by 
the setting aside of the award. 

THE CHAIRMAN: Is not that 
open for argument, to prove to us it 
is unfair if you can, and leave it to 
us to determine what is the best 
thing to do, rather than tell us to 
hold our hand and not hear any- 
thing? 

Mr. COLLINS: We certainly say 
if an award is made for enginemen 
there should be no decreases but sub= 
stantial increases to make up the 
£23,000. 

THE CHAIRMAN: That is no 
reason why we should not hear what 
is said. 

Mr. COLLINS: Under the act we 
cannot call evidence to substantiate 
it, it is on'y a matter of making an 
address to the Board We are in a 
very awkward position, 

THE CHAIRMAN: I do not see 
that  .  you are in a more awkward 
position than we are. I do not see 
what else we can do. We have to 
make an award before the end of 
this year, and are simply proceeding 
to perform that duty. Before we 
perform it, parties desire to make 
representations, and we are hearing 
their representations. 

Mr. COLLINS: It was the Board 
who suggested that we should attend 
here. We received an invitation 
from the Board to attend. 

THE CHAIRMAN: Whenever we 
propose to determine any item under 
consideration I think we have to 
notify you. 

Mr. COLLINS: Not since we have 
been definitely before the Arbitration 
Court . 

THE CHAIRMAN: I suppose you 
were always notified that the Board 
were proceeding to make an award 
ARE MR. CLAPP'S ESTIMATES 

RELIABLE? 
Mr MAHER: Mr, Clapp has added 

to the panic already in existence by 
saying that Victoria is broke. 

Mr. ROBESON: We are hoping 
that if it is necessary to continue 
with our case that we will show 

THE CHAIRMAN: We used to 
have so many prognostications as to 
the rise and fall of the cost of living. 

Mr. SWANEY: Generally speaking 
the estimates made at this time of 
the year are very reliable. 

THE CHAIRMAN: There is one 
material fact you have not taken into 
consideration when speaking upon 
fright. People are buttoning up 
their pockets and not spending a 
penny, But later on they may un-
button their pockets. Have you 
taken that into consideration ? 

Mr. SWANEY: We have your 
Honor There is no indication that 
business is going to brighten. 

THE CHAIRMAN: Everybody re-
fuses to spend a penny on anything. 
People who are in a position to spend 
are not spending because they are so 
frightened. Is that going to continue. 

Mr. SWANEY: Yes, until there is 
an improvement. I do not think your 
Honor that the representations so 
far will indicate any state of panic. 
7}'/%,  is not founded on panic-7i% 
seems to savour of modesty. 

Mr. WHITE (Employees' Board 
Member)  :  Did not Mr. Clapp tell 
this Board that this State was 
broke. Is not that unconsciously 
helping towards panic? 

THE CHAIRMAN: I do not under-
stand it at all that the State is broke 
There is money enough to be raised 
—£2,000,000 for unemployment. 
There is evident'y some money to be 
obtained. It is suggested that if we 
have another war we could easily 
obtain many millions. It seems to 
me each class is trying to save itself 
at the expense of the other class. 
The newspapers have contributed 

nobody knows anything about what 
is going to happen These so called 
facts are all a lot of nonsense—
nobody knows what the facts are 
going to be, Then it is raised in 
three weeks from £200,000 to 
£1,500,000 which indicates what 
people do know. 

Mr. SWANEY: That prognostica-
tion was not altered after three 
weeks, the Bcard may have been in-
formed within a period of three 
weeks. 

THE CHAIRMAN: You remember 
Mr. Clapp's first statement was based 
on £287,000. 

Mr. SWANEY: When they saw it 
collapse Mr. C'app revised his state-
ment. 

Mr, ROBESON: We have an in-
stance where on the 29th June Mr. 
Clapp gave the deficit as £780,000 
and the actual deficit for that particu-
lar year was £553,000. He was 
£226,000 out then. 

Mr THOMAS: You cannot get 
away from the fact that the revenue 
is falling at the rate of £30,000. 

Mr. SWANEY: We have lost 
£750,000 so far. 

THE CHAIRMAN: That shows 
what bad guessers you are. 

Mr. SWANEY: The first estimate 
was based on the assumption that 
there would be a natural improve-
ment in business in October. 

THE CHAIRMAN: The wise indi-
vidual looks at facts as they are 
happening and says "The possibility 
is things will be much worse and J 
will spend as little as I can." That 
is the position you are making now. 
You may be quite wrong, 

Mr. SWANEY: Past evidence does 
not suggest that for the reason that 
estimates made at this time of the 
year when the harvest prospects are 
definitely fixed are not very far from 
the mark. 

Mr. THOMAS: That is on the 
basis of the assumption that the 
wheat harvest is carried before the 
30th June 

THE CHAIRMAN: And that it 
means a 55 million bushel one, 

Mr. ROBESON: Nothing is going 
to be supposition regarding the 
actual reduction in wages. 

Mr. THOMAS: You only know a 
umber of the factors and you have 
of to do the best you can. 
Mr ROBESON: These figures sub-
itted to this Board I cannot see 

hey are wrong. 
Mr. GRIFFITHS: It is evident 

hat there must be a heavy loss on 
he railway finances this year. 
THE CHAIRMAN: It will be a 

readful position if we reduce sala-
es and at the end of the year you 
ad a surplus of one and a half 
i'lion. 
Mr MAHER: It is a matter ;or 
e State and not for one individual. 
THE CHAIRMAN: The only thing 
e can do is to go on. 

- there is something wrong as far as 
.  the Commissioners' estimates are 

n concerned. 
ow 	Mr. SWANEY: You cannot deny 
d those. 
e Mr. ROBESON: It is not so much 
d they are wrong as the application. 

THE CHAIRMAN: You never 
e know what the future is going to 
t bring forth. 

Mr. ROBESON: I noticed in this 
morning's p ress that the last weekly 
return has picked up. 

Mr THOMAS (Railway Board 
Member): Very slightl • 

1 

1 

i 

• 	 
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OPEN PAGE  
[We invite discussion upon any matter of interest to members, but 
are not responsible for opinions expressed in this page.] 

Closer Unity 
The Hope of the Worker thing better. 	They realised the 

strength of unionism, so they set 
out to break the strongest and most 
militant unions first. In England 
they smashed the Seamen's, Coal-
miners' and the Transportation 
Unions, and we saw the same thing 
happen in Australia. First there was 
an attack on the Seamen's Union, 
then followed the Waterside Work-
ers, the Timber Workers, and then 
the Coalminers' Unions. These unions 
suffered defeat partly because the 
labor market had been flooded with 
immigrants by the Nationalist Gov-
ernment of the day, and much worse 
is coming if we do not consolidate 
our forces. 

The idea is generally expressed 
that man is naturally greedy, but the 
real facts are that man responds to 
the environment around him, and 
the reason why he is now selfish is 
because his position in life is so in-
secure. The time will come when 
man will become so intelligent and 
humane that he will not desire to 
exploit his fellows. It is, at the pre-
sent time, most necessary to have 
closer unity and show an undivided 
front to our common enemy. 

Craft Unionism is the stepping-
stone to the One Big Union; both 
are the proletarian form of capital-
ism. The O.B.U. is still another step 
towards the forming of a Socialistic 
State. Quite a number of our com-
rades still believe in individual effort. 
This attitude of mind does a lot of 
harm to our movement. If we are 
to have any success, it must be 
through collective effort. 

Some of the awful effects of the 
capitalistic system upon the workers 
and their families are only too well 
known to need repetition. In a re-
cent article, published in the "Her-
old," Sir Arthur Keith, the famous 
anthropologist, and Colonel Potts, 
eugenist, examined six million child-
ren, one million for whom education 
was useless, so low was their men-
tal and physical condition. This is 
mostly due to malnut rition, or, in 
other words, under-nourishment of 
the children. Something is radically 
wrong when we get such conditions 
prevailing in our midst. 

On the other hand, according to an 
article published in the "Age." dur-
ing this year twenty-six millions of 
Australian money was spent over-
seas on amusement and pleasure, 
Had this sum been spent here in 
Australia, much of our depression 
would not have been felt. 

Australia is 95 per cent. self-sup-
porting, and we could live without 
any imports. Although we have 
enough food for the next ten years 
in this country, we have the horrible 
and degrading spectacle of thousands 
of men, women and children starving 
in our midst. 

Craft Unionism was all right when 
certain craft conditions prevailed, but 
to-day a further step has been taken 
in the evolution of indust rialism. We 
have mass production, big business 
combines, etc., which means that the 
wealth of the country is getting into 
the hands of fewer people, who have 
consolidated their position at our ex-
pense. 

The test of intelligence is the 
knowing how to meet new conditions 
effectively. New and worse condi-
tions are now prevailing, and so it 
becomes absolutely necessary to meet 
these new conditions with new and 
effective methods. It may be said 
that, if we were to join up with 
other unions, we would be swamped 
out, but in the O.B.U. our represen-
tation on the Central Council should 
overcome this. We must remember 
that we stand for the uplift of the 
whole of the working class, and not 
just a section. If we are to have a 
decent state of society there must be 
a better distribution of wealth. A 
change of society may result from 
our small efforts in this organisa-
tion. 

The ignorance, superstition, sym-
bolism, and last, but not least, false 
values which now exist in our midst 
bring in their wake want, privation 
and destitution. Each one of our 
comrades can help to overcome these 
evils by taking an interest and 
working with his union. 

If the workers desire to get the 
full amount of comfort, which they 
earn, then there must be a change in 
the system under which we live. The 
economic field must be conquered by 
the workers; they must learn these 
fundamental principles — that the 
workers must own and control the 
means of production, that we must 
produce for use and not for profit, 
and that there must be an equalis-
ing of the means of exchange. 

Here is a chance to form the 
whole of the Railway Unions into 
one solid organisation. By forming 
O.B.U. or Labor Trust it would be 
possible for the unionist to use their 
monopoly of labor to defeat capital-
ism and demand its surrender. 

The price of liberty is eternal vigi-
lance. Be up and doing—work, 
strive, and do not yield. Use every 
means and endeavor to bring our 
standard of living back to what it 
was before the Commissioners' axe 
fell, ever keeping in mind the neces-
sity for a change in the social order 
cf things. 

There has never been a time in 
the history of Industrial Unionism 
when it became so necessary to seri-
ously consider the most efficient way 
to combat this onslaught on our 
wages and conditions. 

The depression now prevailing in 
our midst was first engineered in 
Europe. It is a deliberate and well-
organised attempt to lower the stan-
dard of living and to force the 
workers back to serfdom. During 
the war period the employing class 
were inclined, and did grant better 
wages and conditions, and so there 
was a certain buoyancy in the labor 
,market. Soon after the war was 
over, at a conference of finance mag-
nates, held in Europe, it was decided 
to organise their forces so as to force 
the workers back to 1914 conditions. 
Some wanted to force these condi-
tions on the workers at once, but it 
was decided to issue certain propa-
ganda, their favorite phrase being: 
"The cost of production must come 
down." The Capitalistic Press, always 
the tool of the moneyed powers, kept 
repeating this phrase until the 
workers themselves, through the 
power of suggestion, began to think 
along these lines also, and, by con-
tinuous repetition of such phrases, 
the minds of the workers were made 
receptive to the belief that it was 
essential to reduce wages and con-
ditions, and so we find in Europe, 
and in England, wages are back to 
where they were in 1914. 

The Capitalist had an ulterior mo-
tive for so doing, because, although 
values were decreasing, the rate of 
interest was not. With the same 
rate of interest prevailing, and values 
back to 1914, the moneylender would 
have twice the purchasing power. 

The finance magnates did not turn 
their attention to Australia until 
about five years ago. They then 
started to prepare the minds of the 
workers of Australia for the coming 
of the reduction of wages. At a 
later period they sent out Mr. 
Amery, The. Big Four, and, lastly, 
Sir Otto Niemeyer, each saying in 
his own way, "The cost of produc-
tion must come down." Aided by 
all the Press they have convinced a 
large number of workers that this is 
our only salvation. 

The moneyed powers of the world 
have realised for some time that the 
capitalistic system is failing, and 
eventually must give place to some- 

N.P. 
North Melbourne. 
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Superannuation 
The Superannuation Board con-

sists of a Chairman, an Actuary and 
two Service Representatives. The 
two former members are nominees of 
the Government and need not neces-
sarily be in the Service. The two 
latter are elected and then are ap-
pointed by the Government. The life 
of the Board is five years, and the 
first Board goes out of office on 23rd 
December, 1930. The Chairman (Mr. 
T. E. Meek) retired from the Service 
err  24th  ult.,  having reached the age 
of 65 years. It is therefore not prob-
able the Government will re-appoint 
him. He has proved an excellent 
Chairman. It must be remembered 
the Chairman has a casting, as well 
as a deliberative, vote. Mr. Meek has 
been tactful and sympathetic and has 
only used the casting vote on two 
occasions. We do not know who the 
new Chairman will be. 

The Actuary member is Mr. 
Laughton, Government Statist, who 
will almost certainly be re-ap-
pointed. One of the Service Re-
presentatives has been unanimously 
re-elected, and that  is  myself. 
It is an undoubted honor, and I take 
this opportunity of thanking the 
railway contributors. It does not 
often happen. The best way of show-
ing my appreciation—as I should do-
is to try and do better during the 
ensuing term. There is much to be 
done. The quinquennial investigation 
and report have to be prepared, prob-
ably about April or May of next year. 
This should afford an opportunity to 
make some desirable improvements in 
the Act and adjust a number of 
anomalies. So that there should be 
plenty for me to do. In attempting 
to do this co-operation of all the con-
tributors will be required, as well as 
co-operation on the Board. At date 
it is only safe "to pick" two members 
—those already referred to. My 
colleague, Mr. Pitt,  is  being opposed 
very strongly, the principal reason 
being apparently inter-union rivalry. 
If Mr. Pitt be unfortunate, I hope 
the new member will be as reasonable 
and reciprocal as he is. 

With a new Chairman and a new 
Public Service Representative, the 
Board will be for some time an un-
known quantity, especially if Mr. Pitt 
be unlucky, as both the new Service 
candidates advocate what is not 
likely to happen—a separate schedule 
f tlae Railways-  Apparently these 
gentlemen consider "his duties" and 
"retrenchments" are such a heavy 
drain on the fund as to cause too 
heavy contributions by the Public 
Service. This is a bogey, as I have 
explained on several occasions. The 

extra cost to date is comparatively 
very small, and I venture to say that 
some of the invalidity pensions in the 
Lunacy, Penal and Education Depart-
ments can reasonably be classed un-
der the heading of "his duties." 

No one wants the fund to be over-
loaded with doubtful cases. The 
Board has always been well armed 
medically before "his duties" pensions 
are granted. Contributors need have 
no fears in that respect. The Act as 
it stands provides for these pensions. 
My job is to see that the Act is car-
ried out, and it is likewise the job 
of other members of the Board. In 
my opinion, if anything is likely to 
militate against the smooth working 
of the Act or be a bar to improve-
ments, it will be quarrelling amongst 
ourselves, either as contributors or as 
a Board. 

The Board has been a happy 
family, has had many arguments and 
differences of opinion, but after the 
settlement of the question has agreed 
to differ and get on with the next 
business. I hope the new Board will 
do the same—probably it will what-
ever its constitution may be. 

G. RICHARDSON. 
9/12/30. 

AUSTRALIAN FEDERATED 
UNION OF LOCOMOTIVE 

ENGINE .MEN 
(Victorian Division) 

Result of Annual Election of General 
Officers and Executive Committee for 

1931 

GENERAL OFFICERS 
President: 

R. Matheson (D.) 
(Unopposed) 

Vice-President: 
J. Allan (D.) 
(Unopposed) 
Treasurer: 

Votes 
*F. Myers (D.)  . 	.. .. .. 677 
W. T. Williams (F.) 	 569 

EXECUTIVE COMMITTEE 
North Melbourne: 

Votes 
*W. H. Bishop (D.) .. .. 	.. 768 
*T. Dawson (D.) .. .. 	608 
*N. Pullar (D.) .. .. .. 	581 
*H. Devene (D.) .. 	 579 
*W. Lewis (D.) 	 536 
*C. Franklin (D.) .. .. 	516 
*A. C. Romer (D.) .. .. 	464 
*A. E. Dawson (F.) .. 	.. 453 
F. T. Rolfe (F.) .. .. 	452 
L. Datson (D.) .. .. .. 	.. 450 
R. J. Fitzgerald (F.) .. 	.. 429 
R. Bartrop (D.) .. .. 	.. 404 
W. Cranston (D.) .. .. 	.. 338 
F. Judkins (D.) .. .. 	.. 292 
C. Wake (D.) .. .. .. 	.. 279 
C. Jordan (D.) .. .. .. 	.. 272 
J. Kelson (F.) .. .. .. 	.. 126 

J. Field (F.) .. .. .. 

J. Callaghan (D.) .. .. 

A. Knight (F.) .. .. .. 

R. •Grenfell (D.) .. .. 

A. Nelson (F.) .  .. .. 

• 119 

.. 121 

113 

119 

N. Grant (D.) 	.. .. 

C. H. Day (C.) 
E. H. Williamson (F.) 
W. J. Rickard (C.) .. 
F. Whitbread (F.) ..  . . 

Jolimont: 
*W. Regan (E.T.D.) ..  . . 	 640 
*N. Pout (E.T.D.)  .  .. .. 	 632 
*J. Crough (E.T.D.) .. 	622 
*K•  Shaw (E.T.D.)  .  .. .. 	 621 
W. Glenn (E.T.D.) .. 	600 
T. Smith (E.T.D.) .. .. .. 

	 553 
J. Lester (E.T.D.) .. 	469 
J. Harder (E.T.D.)  . 	 458 
B. B. Deveney (E.T.D.) .. 	433 

FEDERAL CONFERENCE 
DELEGATE 

Votes 
*W. C. H. Collins, Gen. Sec. 856 
W. T. Williames (F.) .. .. 222 
C. Franklin (D.) .. .. ..  . 	176 

A.L.P. EASTER CONFERENCE 
DELEGATES 

Votes 
*A. S. Drakeford (M.L.A.), Nth. 

Melbourne 	 949 
*R. Matheson (D.), North Mel- 

bourne  .  .. 947 
*A. C. Lewis (D.), Traralgon .  552 
*W. J. Stibbs (D.), Wonthaggi 548 
W. Lewis (D.), North Melb. 443 
C. Franklin (D.), North Melb. 413 
T. Dawson (D.), North Melb. 351 
B. B. Deveney (E.T.D.), Joli- 

mont 	 308 
K. Shaw (E.T.D.), Jolimont  .  155 
F. T. Rolfe (F.), North Melb. 120 

*Declared elected. 

8/11/30. 

(The Executive and 

Officers 

wish Sou and yours 

Happiness for Xmas and 

Prosperity in the 

Coming Year 

.. 	 111 

.. 	 109 

.. 	 105 
94 
81 

• 78 

(Signed) J. ALLAN, 
Returning Officer. 
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High 
MAJORITY DECISION THAT 

AWARDS HAVE BEEN LEGALLY 
SET ASIDE 

Unanimous Decision that State Rail- 
ways are Subject to Federal Awards 

The appeal by the Australian Rail-
ways Union against the decision of 
the Full Arbitration Court to set 
aside certain railway awards as from 
October 4, 1930, has been determined 
by the High Court. During the hear-

- ing of the appeal the High Court 
raised the question as to whether the 
Arbitration Court, in the first place, 
had jurisdiction to make an award 
binding upon the Railways Commis-
sioners in the various States. 

This matter was argued in Sydney, 
when Mr. Blackburn appeared for the 
Railway Unions; Dr. Evatt, K.C., in- 
structed by Mr. Fraser, appeared for 
the Commonwealth Government; 
Mr. Windeyer, K.C., appeared for the 
Victorian and South Australian State 
Governments, all of whom argued 
that the Federal Arbitration Court 
had jurisdiction over State instru-
mentalities. 

Mr. Menzies, K.C., appeared for the 
Tasmanian Railway Commissioner, 
whilst Sir J. Mitchell, K.C., appeared 
for the South Australian Railway 
Commissioner. 

The Victorian Railways Commis-
sioners desired to be represented by 
counsel, but were prevented by the 
State Labor Government issuing an 
Order-in-Council forbidding the Com-
missioners to be represented before 
the court. 

After hearing argument the court re-
served its decision, and on Monday, De-
cember 1, announced that, after hear-
ing argument on the question whether 
the awards of the Arbitration Court 
in question were validly made in the 
first instance, were of opinion that the 
awards were validly made. As this 
was a unanimous decision of the court, 
it should settle for all time the ques-
tion of the right of State instrumen-
talities to be governed by awards of 
the Federal Arbitration Court. 

The following are the questions 
submitted TO the court concerning the 
appeal against the setting aside of 
the awards, and the answers:— 

Question 1.—Whether the court had 
power to hear and determine the ap-
plication ? 

Answer.—Yes. 
Question 2.—Whether the order 

made by the court setting aside the 
award was made without jurisdiction ? 

Answer.—No. 
Question 3.—Whether, in point of 

law, the order made by the court set-
ting aside the award was rightly 
made ? ' 

Answer.—Special order was validly 
made. 

Question 4.—Whether the said 
award is still in force? 

Answer.—The residue of the award 
to which the order of the Arbitration 
Court does not apply is still in force. 

Question 5.—Whether the Full 
Bench of the Arbitration Court as such 
had jurisdiction to make the said 
order ? 

Answer.—Yes. 
In giving reasons for judgment on 

Monday, 8th inst., the Chief Justice, 
Sir Isaac Isaacs, said, in his opinion, 
the appeal should succeed as by the 
setting aside of the awards certain 
employes had lost their guarantee 
fortnightly payments, minimum stan-
dards, and the rights of advancement, 
whilst the basic wage and standard 
hours were left in the award. To 
deny that the order did not seriously 
vary the award seemed to deny the 
obvious, and the residue of the award 
remained as an award, by which the 
court, so far from vacating control of 
the railways, retained its hold, bound 
all the parties. and enabled further 
awards to be made in respect to other 
existing disputes, yet altered the 
rights and duties formerly referable 
to the award. 

Mr. Justice Gavan Duffy also held 
that the applicants should succeed, but 
Mr. Justice Dixon, Mr. Justice Rich, 
and Mr. Justice Stark considered that 
the Full Arbitration Court had the 
power to set aside the awards, and the 
majority opinion of these iustices is 
the decision of the High Court. 

The court also announced that, in 
the opinion of a majority, Section 33 
of the Act is void. The present posi-
tion may be briefly summarised:— 

(1) We have the right of obtaining 
an award from the Federal Arbitra-
tion Court. 

(2) The  awards in force as at Oc-
tober 4, 1930, have been legally set 
aside by the decision of the Full Arbi-
tration Court, and are therefore not 
in force except as to standard hours 
and basic wage. 

(3) Section 33 of the Arbitration 
Act, which reads:—"Notwithstanding 
anything contained in this Act, an in-
dustrial dispute or an application to 
vary an award shall not be dealt with 
by the court or a judge thereof, in 
pursuance of any power conferre. 
upon the court or judge by this Act, 
in any case in which a conciliation 
committee has been appointed in pur-
suance of an application made under 
sub-section (2) of the next succeeding 
section"—is void. The Federal Par-
liamentary Labor Party is now inves-
tigating the position created by the 
decision of the High Court, and it 
may be possible to so amend Section 
33 of the Act so as to overcome the 
objection of the High Court. In the 
meantime our wages and conditions 
are governed by awards of. the Rail-
ways Classification Board and depart-
mental regulations. 

Thanks ! 
91 Mair St. East, Ballarat, 

10/11/3U. 
Mr. Collins, 

Dear Sir,—On behalf of my 
mother, sister and myself, I desire to 
thank the members of the Ballarat 
Branch of the A.F.U.L.E. for the 
beautiful wreath, also for kind letter 
of sympathy sent when my father died. 
We wish to specially thank Mr. H. 
Burke, of the Ballarat Loco Office, for 
his great kindness.—Yours faithfully, 

E. A. BURKE. 

GEELONG SMOKE SOCIAL 
The monthly meeting of the Geelong 

Branch was held in drivers' room on 
Sunday, November 9, at 2.30 p.m., Mr. 
Fuller presiding over a very large at-
tendance, and it is pleasing to see the 
manner in which members are turning 
up at the meetings. I sincerely trust 
that they will continue to do so in the 
future, as I doubt if there was ever a 
time when the co-operation of the 
members was so badly needed. I am 
pleased to state that work has bright-
ened up considerably at this depot, 
and the supers are at last getting 
a fair go, which they richly de-
serve. Our annual smoke social was 
held on Saturday, November 1, and 
turned out a huge success, thanks to 
the splendid work put in by the ener-
getic committee and the assistance 
rendered by the sheet clerk in arrang-
ing suitable shifts for members de-
sirous of attending same. Messrs. 
Drakeford and Matheson attended the 
function and delivered lengthy ad-
dresses on Federal and Divisional 
matters. Both of these officers also 
attended a large meeting on Sunday, 
November 2, and explained fully to 
members many items of interest. Mr. 
Matheson then presented Mr. Perry 
with Past Chairman's Certificate, ana 
spoke of the good work performed by 
Mr. Perry when holding office, and 
was supported by Mr. Drakeford. Mr. 
Perry thanked the officers for kind re-
marks, and stated he would continue 
to assist the branch in future. Meet-
ing closed 6 p.m.—R. ELLIS. 

JOHN BULL'S LOVE FOR THE 
FOREIGNER 

Only recently India called for a loan 
of 12 millions. In less than one hour 
the British investors put up 
£90,000,000. This is yet another in-
stance which shows how much Britain 
loves Australia and appreciates her 
assistance in men and money during 
the great war. If Australia had not 
saddled herself with a war debt of 
over £700,000,000, for Britain's sake, 
she would have no financial difficulties 
to contend with, and Britain could 
keep her money and her insults for the 
black and brown brothers and her 
foreign lovebirds.—"Labor Call." 

Court Appeal 
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Tasmanian Division 
ENGINEMEN'S SERVICE TO THE 

PUBLIC 

We think we truthfully estimate 
the trend of public opinion when we 
say that most probably the recent 
reductions in pay for locomotive men 
was scarcely a greater shock to the 
drivers and firemen and cleaners 
themselves than it was to the public. 

It is considered the people gener-
ally realise that the locomotive 
drivers are self-supporting by the 
performance of productive duties that 
give freights that, in effect, to a 
more or less extent, substantially 
(directly or indirectly) subsidise a 
majority of the industries in the 
State. 

It is an undeniable truth that to 
close the railways, and so stop the 
productive work of locomotive men, 
would shut up or substantially 
cripple every important industry in 
the State. 

Many industries probably would 
not survive if they paid the actual 
cost of transport, and it is the dead 
weight of the indirect subsidy to 
them, plus the incubus of accumu-
lated capital costs and associated in-
terests, that produces to the rail-
ways an adverse trade balance that 
has once again been passed on to 
the men's shoulders to carry. Ask 
yourself the question: How long 
could the following industries carry 
on if they had to purchase freight 
for their commodities and necessities 
at similar production costs that 
would be charged by private busi-
ness. 

How long would the Electrolytic 
Zinc Co., the Railton Cement Co., 
Rapsons, Cadburys, and primary pro-
ducers on the land throughout the 
State carry on if they had to pay 
true productive costs of the trans-
port instead of the less-than-cost 
rates that they at present enjoy on 
coal, cement, grain, chaff, straw, 
manures, and other products of their 
farms and factories? The freights 
carried at below cost enable them to 
carry on and compete successfully 
with the competition in interstate  - 
and other markets. 

With this policy that has existed 
for several generations we have no 
complaint to make, but we do com-
plain, and we think the people ap-
preciate the reasonableness of our 
complaint, when the effect of such 
policy is passed on for locomotive-
men to bear in a greater proportion 
than any other section of the com-
munity. 

The Government, and even probably 
the Opposition M.Ps., possibly do not 
fully realise the total in

.iustice and 
danger of the Commissioners' ac-
tions During the last generation, 

by the use of improved and larger 
units, the enginemen have had to 
very substantially increase their pro-
ductivity. The maximum permissible 
loads of locomotives have increased 
in a measure that is readily appar-
ent to any member of the public 
who can carry his memory back to 
compare the length of trains to-day 
with what existed less than a gen-
eration ago. The speed has increased 
in actual running, and so, never 
mind how you look at the matter,  
enginemen's productivity has in-
creased, and now enginemen are re-
quired by the Commissioner to pro-
duce a balance-sheet that will balance 
to the satisfaction of the Govern-
ment and the supporters of the Gov-
ernment, who, as above stated, are 
subsidised by rates at less than cost. 

It is popular perhaps to blame the 
Government for our evils, but this 
paper does not exonerate the Com-
missioner and his officers, for it has 
yet to know that the Commissioner 
has not been a willing tool of the 
Government to (1) reduce the rates 
and conditions of his men below 
arbitration decisions; (2) to endeavor 
to reduce the basic wage standards; 
(3) to take from enginemen their 
right of access to the Arbitration 
Court. 

The Commissioner has expressed 
to you on wages sheets his lack of 
appreciation of your efforts, and he 
is continuing the fight to further 
impress on you your lack of worth. 
If you accept the Commissioner's 
value, "you," in effect, agree to have 
taken from your earnings more than 
your fair quota of the amount ne-
cessary for every subsidised primary 
and secondary industry in the State 
to carry on with, and this paper con-
siders you cannot afford to do so. 

Finally, keep on remembering that 
everything that has been taken from 
you by force by the Commissioner 
was given you as the considered de-
cisions of respective boards and tri-
bunals, and weigh in your mind such 
repudiation of arbitration decisions 
by the Commissioner and the Gov-
ernment that supports him. 

Adult cleaners do not drop any 
more until basic wage drops to 12/9, 
thus restoring their marginal loss of 
6d. by percentage cut. 

Cleaners in charge of engines in 
steam at out depots for any pa rt  of 
a shift, 13/9 per day, i.e., 6d. extra 
per shift above adult cleaners' rate, 
and not to be further reduced till 
basic wage falls below 12/9, to thus 
restore 1/- margin above basic. 

Head cleaners, in charge of less 
than 10 cleaners, 14/2 per day, and 
not to be further reduced till basic 
drops below 12/8 per day, to thus 
restore margin of 1/6. 

Firemen 
First year, 13/8 per day, and not 

to be further reduced till basic falls 
below 12/8 per day, to thus restore 
1/- margin. 

Second year, 14/8 per day, and not 
to be further reduced till basic falls 
below 12/8, to thus restore 2/- mar-
gin. 

Thereafter, 15/7 per day, and not 
to be further reduced till basic falls 
below 12/7, to thus restore 3/- mar-
gin. 

Drivers 
First year, 16/7 per day, and not 

to be further reduced till b asic falls 
below 12/7, to thus restore 4/- mar-
gin. 

Second year, 17/6, and not to be 
further reduced till basic falls below 
12/6, to thus restore 5/- margin. 

Third year, 18/-, and not to be 
further reduced till basic falls to 
12/-, to thus restore 6/- margin. 

Fourth year, 18/11, and not to be 
further reduced till basic falls below 
11/11, to thus restore 7/- margin. 

Passenger Drivers, 19/10, and not 
to be further reduced till basic falls 
below 11/10, to thus restore 8/-
margin. 

RATES TABLE, ETC., FOR LOCO- 
MOTIVE ENGINE DRIVERS, FIRE- 
MEN AND CLEANERS, AS FROM 

OCTOBER 19, 1930 

Basic wage, 13/3. 
Cleaners 

16 to 17 years, 5/8; 17 to 18, 7/2; 
18 to 19, 8/1; 19 to 20, 9/7; 20 to 
21, 11/-; 21 years and over, 13/3. 

Junior rates under 21 years are 
not affected by cost of living varia-
tions. 

• 

Marrawah Drivers, 16/7. and not 
to be further reduced till basic falls 
below 12/9, to thus restore 8d. re-
duction. 

Class 2 Chargemen, first year, 
16/i, thereafter 16/7, and not to be 
further reduced till basic falls below 
12/7, to thus restore 3/6 and 4/-
margins. 

Marrawah Firemen, 13/8, and not 
to be further reduced till basic falls 
below 13/-, to thus restore 5d. mar-
gin lost by percentage reduction. 

West Coast Cleaner.—Same as 
cleaner in charge of engine at our 
depot, as above referred to. 

Rail Motor Drivers, 18/- per day, 
plus 1/- merit allowance, and no fur-
ther reduction till basic wage falls 
below 12/6, to restore margin to 5/6. 

Occasional Drivers, 16/7, plus 1/-
merit allowance per day, and no fur-
ther reduction till basic wage falls 
below 12/7, to restore 4/- margin. 

Secondmen on Motors, 14/8 per 
day till basic wage falls to 12/8. 

Garratt allowances to be paid in 
addition to above rates to both 
drivers and firemen, 

1 



December 11, 1930 THE FOOTPLATE. November-December, 1930 	195 

Sunday time to be given off equal 
to time worked, plus penalty. 

Overtime from one period to be 
carried forward to balance any short 
time in the next period, such ad-
justments of time to not extend be-
yond two periods, and if overtime is 
not given off it must be paid for in 
the second period. 

No expenses paid unless booked 
.off away from home and the absence 
from first sign-on to sign-off at home 
station  is over ten hours. 

Expenses payable when booked off 
away from home over 10 hours from 
.signing on at home depot are:-10 
to 16 hours, 1/6; 16 to 24, 3/-• over 
24, 4/6; over 32, 6/-; over 40, 7/6, 
and 1/6 for each eight hours or part 
thereof for longer periods than 40 
hours, also 2/- for bed or 1/- if 
camp bed. 

Such matters as higher rates for 
acting in higher positions to be paid 
for at rate according to service in 
such position previously performed 
by the man acting; that is, for in-
stance, a third year fireman re-
gressed to cleaner and required to 
act as fireman must be paid at third 
year firing rates while so acting as 
fireman. 

The above is a brief outline of 
main amendments, and any member 
desiring further particulars or who 
deems he is not being paid cor-
rectly should make further enquiries 
without delay, and any enquiries will 
be answered prompty and clearly as 
possible. 

The assistance of all members is 
requested in the direction of supply-
ing to Executive written information 
as to any cases of excessive hours, 
short rest, inadequate expenses, or 
such other matters that they are re-
quired to suffer as the result of 
amended rates or conditions. 

REPORT OF DEPUTATION TO 
COMMISSIONER, ACCOMPANIED 
BY CHIEF MECHANICAL ENGI-
NEER, LAUNCESTON, ON THE 

AFTERNOON OF NOV. 18, 1930 

Union representatives present were 
Messrs. Shaw and Cunningham. 

The first matters that enquiries 
were made on by the union repre-
sentatives were in respect to sub-
jects associated with the Marrawah 
tram. 

Mr. Cunningham stated the union 
was not clear as to just what posi-
tion now existed on this section, and 
asked for information as to just how 
the rates of the men were fixed and 
how such basis was arrived at, for 
the union had not been consulted and 
had no knowledge of what methods 
had been employed in fixing the 
rates. 

the other States, and he would se-
cure similar information, and the 
matter could then be further con-
sidered. 

Re the representations of the 
union re time payments for travel-
ling each day being limited to eight 
hours, the Chief Mechanical Engi-
neer stated that in transfers men 
were allowed a day if it only took 
a couple of hours, and if they worked 
to their new destination when trans-
ferring they were allowed an addi-
tional day on annual leave. In the 
recent case of Fireman Davern, 
which was a special case where 14 
hours' travelling was involved, and 
only a day paid for, special con-
sideration was given, and he was to 
be paid for an additional day when 
on annual leave. 

After further consideration it wac• 
agreed that the present system, as 
outlined by the Chief Mechanical En-
gineer, be continued, and special 
cases such as Davern's in the future 
be dealt with on their merits. 

(3). Re the method of calculating 
retiring or death allowances since 
the percentage reduction had been 
applied. The union representatives 
again submitted it was not fair to 
give our men less favorable treat-
ment than was applied to other 
public servants under the Reduction 
Act of 1930, and our men, when re-
tired, should be paid retiring allow-
ance on their rate that existed prior 
to reduction. 

The Commissioner stated he had 
made representation to the authori-
ties and insisted that the Act be 
amended to give railwaymen retiring 
the same treatment as other public 
servants. It might take some time 
to get the matter fixed up, but if 
any men were retrenched in the 
meantime at their reduced rate they 
would later receive further adjust-
ment payments when the Act was 
amended. 

(4). The next matter represented 
by the union representatives was in 
respect to increased charges made to 
tenants by inclusion of sanitary 
charges. 	The particulars of cases 
of members at St. Mary's, Herricks, 
Devonport and Stanley were fully 
discussed in all details and argued 
from the respective points of the 
views by the union and the Commis-
sioner. 	Considerable comparisons 
were made in regard to the recom-
mendations of Mr. McCabe on which 
rents were fixed some years ago, and 
as no finality or agreement could be 
reached it was decided that the Com-
missioner should write to Mr. Mc-
Cabe and enquire "did he intend for 
such charges to be included in the 
amount of rent fixed by him?" and, 
when reply was received, the matter 
could then be further discussed. 

It was also agreed that. where 
tenants' house furnishings, such a, 

Also the union desired to know 
was it a fact that the fitter and his 
assistant were to be used for train 
running on specials, etc., or to re-
duce overtime, and so be given the 
work that our members had been re-
trenched from, for, if so, it was con-
sidered wrong to retrench our men 
and give the additional work to the 
fitter and his assistant, who, it was 
understood, had their regular work 
in the department, and also outside 
work associated with operating pic-
ture shows each week at Smithton 
and Forrest. 

Also, the union desired to know, 
was Fitter O'Brien the man who had 
offered to do all the loco running 
work single-handed. 

Also they desired to enquire what 
was the exact percentage of reduc-
tion applied to the Marrawah driver. 

The Commissioner, in reply, stated 
since last meeting us he had visited 
Smithton, and practically the bottom 
had dropped out of the business 
there for the present, and so he had 
been forced to retrench, but he had 
instructed that, where possible, the 
men retrenched should be given any 
other work offering, such as timber 
squaring, etc. He had given definite 
instructions that the two firemen re-
trenched were to be given any work 
offering on the locomotive running 
to run specials and cut out any over- 
time, etc., and such would be done. 

No locomotive running work would 
be done by the fitter. It was not 
Fitter O'Brien who had offered to do 
all loco. work on his own. The offer 
had been made by a man outside the 
department, and, as a matter of fact, 
he had since received a letter of 
complaint from such man because he 
slid not accept his offer. 

He could not say offhand how the 
wages had been fixed for the Marra-
wah men, but he would get such in-
formation and forward it to the 
union. 

The percentage reductions that had 
been applied to the men were actu-
ally 31 per cent. and 3 per cent. 
after taking into consideration the 
last decrease in cost of living figures 
from October 19. 

He would have enquiry made re 
any men doing outside work while 
employed in the department while 
other men were being retrenched. 

(2). Mr. Cunningham stated the 
union also desired to know what de-
cision he had arrived at re expenses 
that he had made a note of at last 
deputation in Hobart. 

A general discussion followed on 
the matter of what were reasonable 
expenses and how such should be 
applied in respect to trip allowances, 
etc., and it was finally agreed!, on 
the suggestion of the Commissioner, 
that the union should supply him 
with a statement of their under-
standing of expenses as operating in 
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repairs to bath, etc., required atten-
tion, such should be reported by the 
tenant to the department, so any 
such cases could receive considera-
tion. 

(5). Re case of injury to Driver 
Fisher and claim for full pay be-
cause of alleged negligence of the 
department, the surrounding circum-
stances were discussed and the mat-
ter adjourned to permit of our mem-
ber being interviewed by the Chief 
Mechanical Engineer for report to 
the Commissioner, so a decision could 
then be given. 

(6). Re the matter of insurance 
regulations and increased policies re-
quired by the department. The Com-
missioner asked that representations 
on this matter be deferred, as he 
had a proposal and figures to place 
before the unions that he thought 
would relieve a good many of the 
men, but not all of them. It was 
agreed to defer consideration of the 
matter so that representatives of all 
the railway unions could meet the 
Commissioner at 9.15 a.m. on Thurs-
day, November 20, to receive his pro-
posal for consideration. 

(7). Was a request represented by 
the union that such men as charge-
men and W.O. men who were em-
ployed on shop conditions in at least 
some respects be permitted the op-
portunity of deciding whether they 
would come under the same system 
of rationing as other shop men, or 
whether they should continue on re-
duced rates. 

After the reasons for the request 
had been placed it was agreed "that 
the Chief Mechanical Engineer should 
go into the matter and see what both 
schemes would represent to the men 
in the way of reduced earnings and 
then advise the union so they could 
let the men know just exactly what 
the cost of either scheme would be 
to them and so decide which they 
would accept." It was agreed that 
any such proposal of rationing, if 
accepted, would not affect enginemen 
who happened to be acting as 
chargemen or washout men or assist-
ants. 

(8). Re matters of safe working, 
union representatives were advised 
that matter of working at Devon-
port complained of had been taken 
up with the Traffic Manager and was 
being investigated. 	The Commis- 
sioner also advised that money had 
been passed for interlocking Devon-
port yard and McKenzie Holland had 
macle a start with the work. 

Re the matter of staff working on 
Risdon Section. The Commissioner 
and the Chief Mechanical Engineer 
advised "that the present method 
was operated to relieve drivers from 
what was considered an unfair 
memory tax, and the only alterna-
tive was to introduce the previous 

SOMETHING FOR MEMBERS TO 
CONSIDER 

If it became a matter of using a . 
larger percentage of native coal in 
preference to being retrenched, what . 
would you do ? 

This is not a question on a matter -
of theory, but is a hard, practical . 

fact that members need to answer. 
You may feel secure in your job 

and only look at the matter from 
the aspect of the additional skill, 
fatigue and anxiety that increased 
use of a larger percentage of native 
coal will entail, but such would, per-
haps, be a selfish view, for it would 
show a poor regard for the welfare 
of your mates who may not be so 
fortunately placed on the classifica-
tion, and not so secure in the job 
which they depend on to maintain 
their dependants in the absolute bare 
necessities of life. 

Retrenchment for a cleaner usually 
means, at the present time, priva-
tion for himself and family by an 
absence of the bare necessities to. 
sustain life, and the answer to the 
above question will probably deter-
mine whether you will be a factor 
in placing your workmates on the 
labor market or whether you will 
do your best to keep them in em-
ployment. 

There are many general reasons 
why the coal produced in this State 
should be used more extensively on 
the railways, probably the principal 
reason being that every penny spent 
in its production is circulated in this 
State and thus assists the industries 
of the State, including the railways, 
and so makes for added employment 
of this State's workmen. 

Of recent months the coal trade 
has fallen off, and this factor , com-
bined with the use of larger units of 
power on the Fingal line, has pro-
duced the result that if the produc-
tion falls a few (six) trucks lower 
on, for instance, the Fingal line, the 
result may be the reduction of an-
other set of enginemen and the con-
sequent retrenchment of several 
more cleaners. Your answer to the 
above question can be so given at 
your branch and other meetings, so 
that, instead of reduction, you can 
make yourself a unit in the instru-
ment that will increase employment 
by giving preference when possible 

Deputation withdrew 6.30 p.m. to local products, and so improve the 
position of the workers concerned, 

	

E. M. CUNNINGHAM, 	including your own mates working 
Divisional Secretary• locomotives in Tasmania. 

system that required a man to be in 
attendance for staff working and so 
added the expense. Previously the 
staff working so operated only on 
Wednesdays each week and so there 
was always the chance of a mistake 
by a man being required to do  irre-
gular working by having the staff 
one day a week and run without the 
staff on the other five days. In such 
method a man could easily forget, 
and it was from a driver running 
without a staff on the day he was 
required to have one that the matter 
had been considered and the present 
method adopted as being fairer to 
drivers. The other end of the sec-
tion was a non-staff section, and so 
it was not a matter of running over 
another section without a staff. 

It was agreed that in the mutually 
advantageous and special circum-
stances the present system should 
continue. 

(9). The case of Ex-Cleaner Cham-
berlain was fully represented and 
discussed and the Commissioner 
agreed that, even though retrench-
ment had now gone beyond his place 
on the classification, he would en-
deavor to find some employment in 
relaying gang or other place similar 
to what he was trying to do for 
other retrenched men. 

(10). Re matters listed of short 
payments to men under Clause 3B 
to October 19 and the matter of load 
tables, deputation advised it was not 
necessary to deal further with the 
matters, as the Chief Mechanical En-
gineer had already dealt with them. 

A general enquiry was made by 
deputation as to how far retrench-
ment was likely to go, and the an-
swer was given that notices had 
been issued up to Cleaner Wood, and 
there might be several others, but 
the matter would not be decided 
until the Chief Mechanical Engineer 
and Commissioner had conferred. 

Something more definite perhaps 
could be given when deputation again 
met on Thursday, but every effort 
was being made to retain as many 
as possible by getting off all leave 
due to December, in the hope that 
by then the retrenchments of any 
further men would not be required 
because of increase in traffic. 

A general short discussion followed 
on Press matters, the only complaint 
of the Commissioner in respect to 
such being concerning the "Voice" 
publishing reports that the road was 
not in good order and so alarming 
the public, and also in respect to 
the "Voice" encouraging competition 
against the railways from the tram-
ways in Hobart. 
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