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THE LOGO  THEAT  4  ^ F;  
Cleanliness 	Comfort 	Good Orchestra 	Perfect Pictures  

Our Programs may be  
equalled but  

Cannot be Beaten  

UNITED WE STAND  
DIVIDED WE FALL  
UNIONISTS, you know what the above 

means. Whether you are in the Railway 
Service or any other calling, UNIONISM 
and all it stands for deserves your 
UNITED SUPPORT. If you do not give 
it, the, you are helping the other side and 
all it stands for, i.e., Cheap I.abour and 
Sweated Conditions. The Theatrical 
Employees' Association have fought hard 
in the Arbitration Court for what it has 
got, help them to keep it. 

Never in the history of Australia has 
the necessity for Unity been greater. 
So pais the word to the boys and your 
families to 

Support The Loco.  

PROGRAMME CHANGED TWICE WEEKLY  

Victoria Street, NORTH MELBOURNE  
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The  Footplate 

"They are slaves who will not dare 
All wrongs to right. 
All rights to share." 

MANAGERIAL NOTES 
"The Footplate" is published 

monthly. 
All Branch Secretaries and Execu-

tive Officers are empowered to act as 
agents for this journal. Hand your 
contributions, name and address to 
them. We do the rest. 

'Phone, F.2235. 
Literary.—To ensure publication 

contributions must be in not later 
than 19th of each month Branch 
reports should be in the hands of 
Editor as soon as possible after the 
monthly meeting. Write on one side 
of paper only. 

bscribers should see that "The 
Footplate" is sent to their private ad-
dress, and not to Loco. Sheds. Sub-
scribers will be held responsible for 
any failure of delivery due to change 
of address. They should notify Postal 
authorities of any altered address, 
and forward same also to their 
Branch Secretary. 

JOIN THE 

Loco Self=Denial Fund 
NO ENTRANCE FEE. 

CONTRIBUTIONS 

BENEFITS 

DEATH LEVY 

9d. WEEK 

 £2-10 WEEh 

1/- PER MEMBER 
Over 1000 Members have joined this 

Fund. 

Get a RULE BOOK on joining. 

DO IT NOW AND HELP 
YOURSELF. 

T. DAWSON. Secretary 
19 Tennyson Street, Seddon W11 

ASSIST YOUR BRANCH 
SECRETARY BY PAYING 

YOUR CONTRIBUTIONS 
QUARTERLY. 

THE FOOTPLATE. 	 June 5, 1930 

Classification Board's Award in- 
terpreted by His Honor, Judge 

Drake-Brockman. 
Travelling Time Dispute 
Satisfactorily Adjusted. 

For some considerable time there 
has been a dispute between the De-
partment and the Union as to the 
time to be paid to the Electric Train 
Driver who is required to travel to 
Altona on Saturday night to under-
take duty on Sunday morning. 

When this method of working the 
Altona Sunday service was first in-
troduced, the Department paid four 
hours under Minimum Allowance 
Clause of the Railway's Classification 
Board's Award. The method of pay-
ment was altered later by the Depart-
ment, and only actual travelling time, 
40 minutes, was paid, the Department 
contending that under Division 12 of 
the Railways Classification Board's 
Award, relating to travelling time, 
that only actual time should be paid. 

The Department declined to pay the 
four hours, contending that their de-
cision was in accord with the opinion 
of the Crown Solicitor. 

After further negotiations, the De-
partment suggested that the  .  matter 
b  .  referred to His Honour, Judge 
Drake-Brockman in Chambers, each 
sid^ to abide by the decision, and 
should the decision be in favour of 
the Union, it would be applied retro-
spectively. 

The case was heard by His Honour, 
in Chambers, on Monday, May 26. 

Mr. P. J. Carolan, representing the 
Commissioners, contended that the 
payment of actual travelling time 
only was in accordance with the pro-
visions of Railways Classification 
Board's Award, Div. 12, Clause 4 
(Travelling time)  ;  that Clause 1 of 
Div. 7 (Minimum Allowances) did not 
apply as a shift had already been 
worked prior to travelling to Altona; 
that the employee concerned did not 
first proceed to Jolimont to obtain his 
kit; that certain employees travelled 
by motor car to Altona on Sunday 
morning although expenses were 
claimed for Saturday night; that if 
the Union's claim were upheld the 
Commissioners had been guilty of 
breaches of the Federal 'Award as the 
employee concerned had not 12 hours 
interval for rest before being obliged 
to travel to Altona, and would not 
have the full nine hours interval for 
rest at Altona before commencing 
duty on Sunday morning; that travel-
ling time did not in this instance con-
stitute duty, etc., etc. 

Mr. Collins, representing the Union, 
contended that many of the reasons 
advanced by -Mr. Carolan were in-
tended to cloud the issue, as the dis- 

pute was purely the interpretation of 
Clause 1, Div. 7 (Minimum Allow-
ances) and the definition of the word 
"shift" in Reg. 76, which reads "Shift 
shall mean the service rendered be-
tween two periods for which an 
engineman is booked off for rest. A 
shift may consist of one or more trips 
and may invovle service or work or 
travelling as a passenger  . .  ." 

The employee concerned worked 5 
a.m. to 1 p.m. Saturday, booked off 
for rest 1 p.m. to 11.20 p.m., then 
worked by travelling to Altona 11.20 
p m. to 12.4 a.m., booked to rest 12.4 
a.m. to sign on time at Altona, Sun-
clay at 8.5 a m. 

After a general discussion, His 
Honour delivered the following judg-
ment:— 

COPY. 
IN THE COMMONWEALTH 

COURT OF CONCILIATION AND 
ARBITRATION. 

IN THE MATTER OF 
AN INTERPRETATION OF THE 
VICTORIAN RAILWAYS CLASSI- 
FICATION BOARD, AWARD No. 8, 

DIVISION 7, CLAUSE 1, AND 
DIVISION 12, CLAUSE 4. 

In Chambers. Before His Honour, 
Judge Drake -Brockman, Melbourne, 
May 26, 1930, at 10.30 a.m. 
Mr. P. J. Carolan represented the 

Victorian Railways Commissioners. 
Mr. Collins represented the Aus-

tralian Federated Union of Loco-
motive Enginemen. 

JUDGMENT. 
HIS HONOUR: This case is not so 

shmple as it looks. There appears to 
be quite a definite conflict between 
Clause 1 of Division 7 and Clause 4 of 
Division 12. In the absence of a de-
finition of the word "shift," I think 
I would have been inclined to accept 
the point of view of the Department; 
but having regard to the fact that 
there was a very definite definition 
of the term "shift" at the time this 
document was drawn up by the Rail-
ways Classification Board — and I 
think I am justified in assuming that 
they had that definition in mind—I 
think I must hold that the point of 
view of the Union is correct. The 
position is not very satisfactory, and 
it is not very clear, and I give that 
decision with some slight hesitation. 
As I say, if the definition of "shift" 
were not there I would have no hesi-
tation, as I think then that Clause 12 
would be the over-riding clause; but 
having regard to the fact that there is 
a clash, having regard to the fact of 
that definition, which I assume that 
the Classification Board had in mind, 
that is my decision. 
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Arbitration 
Victorian Section Completed. 

Steady progress is being made with 
our general claim before His Honour, 
Judge Drake-Brockman, in the Arbi-
tration Court. 

The cross examination of Mr. Rug-
len, Departmental witness, who gave 
evidence relating to Rail Motor 
Drivers, Electric Locomotive Assis-
tants, Electric Train Drivers, and 
time allowances for preparing and 
stabling engines, was completed on 
Tuesday, May 13. 

Mr. Ruglen was followed by Mr. 
Brennan, Chief Accountant, Victorian 
Railways, who gave evidence concern-
ing the financial position of the Rail-
ways. 

The final witness for the Victorian 
Railways Commissioners was Mr. N. 
C. Harris, Chief Mechanical Engineer. 
He gave evidence of a general nature, 
in support of the Commissioners' log. 

Although Mr. Brennan and Mr. 
Harris were subjected to a searching 
cross-examination by our advocate, 
Mr. A. S. Drakeford, M.L.A., the 
cross-examination concluded on Wed-
nesday, May 21, which completed the 
Victorian section of the case both for 
the Union and the Department. 

The case for the South Australian 
Railway Commissioner is now being 
presented to the Court. This will be 
followed by case for Tasmanian Com-
missioner, and finally the New South 
Wales Commissioners. 

The following extracts from evi-
dence given by Mr. Harris and Mr. 
Brennan will be of interest to mem-
bers. 

NORMAN CHARLES HARRIS, 
Chief Mechanical Engineer. 

Examined by Mr. P. Carolan. 

Was Assistant Chief Mechanical 
Engineer for five or six years, and 
have been filling position of Chief 
Mechanical Engineer continuously 
since about March, 1928. 

No justification for employing 
Callers-up for the purpose of calling 
up men at their home stations on 
regular rostered shifts. The variation 
in hours is a condition that is rather 
fundamental in the industry, and I 
take it that the men were well aware 
of it when they entered the service. 
Lads of 18 years Fit for Firing Duty. 

Not favourable to the employment 
of. Cleaners under the age of 18 years, 
but subject to that, would not propose 
any restriction on the employment of 
Cleaners. 

Court Case 
The functions of Enginemen are so 

important as to justify careful re-
cruitment of staff, and that is not a 
sound way of selecting people for the 
ground floor of the industry who are 
virtually the leavings of other indus-
tries. 

At a district officers' conference, 
about three years ago, there was a 
general concensus of opinion that 
there was no real reason why 
physically fit boys of 18 years 
should not be recruited as.suitable for 
firing duties. As a matter of fact, at 
that particular meeting the two 
Superintendents who had risen from 
the grade of Driver, stated that they 
ru.d both been firing at the age of 18 
years, and they were thoroughly in 
accord with the idea. 

Was in favour of the employment 
of lad labourers of suitable physique, 
as engine Cleaners, during busy 
traffic months. 

The intermittency of employment 
of Supernumerary Cleaners would be 
improved by the adoption of this 
policy. 

Could not justify payment at the 
rate of a higher grade for a Cleaner 
qualified for Fireman, simply -  because 
of length of service in a lower grade. 

The policy of the Department is to 
examine men for driving when cir-
cumstances seem to point to requir-
ing more men to meet requirements, 
not necessarily regular requirements, 
and when there are definite vacancies 
to classify the men. 

The value of the work performed by 
Electric Helper is very much less than 
the value of the work performed by 
the Fireman. 

The function of an Electric Helper 
can be carried out by a man who is 
fit in vision and hearing, but who may 
have some disablement. The function 
of a Fireman requires a physically 
fit man. 

The only justification at the present 
day for having a second man on the 
electric loco. is to have someone avail-
able to take signals from the Shunter 
on the other side of the loco. 

Mechanical Stokers not Required 
Victorian Engines. 

The Union claim for mechanical 
stokers to be fitted to engines of 120 
tons is remarkable. This would nearly 
rope in the Victorian "A2" engine. 
The tractive power of the A2 engine 
is a little over 25,000 pounds, whilst 
the American basis for mechanical 
stoking is round about 50,000 pounds. 
Have seen records of tests carried 
out in the United States for the pur-
pose of determining the economical  

and practical limits of hand firing. 
These tests show that hand firing is 
more efficient than mechanical stok-
ing, within limits of the grate area. 
It also showed that hand firing could 
be carried out up to very high rates 
per hour, approaching four short tons. 
The adoption of the claim would mean 
in relation to some of our engines, 
an added expense of roughly £1000 
per engine, a reduction of fuel effici-
ency, increases in maintenance costs, 
and inspection charges as well as in-
terest and depreciation. 
Favours Creation of Shunting Drivers 

and Firemen. 
Was in favour of Fireman employed 

on shunting engine receiving a lower 
margin than Fireman who is utilised 
on road engines. The Fireman on a 
shunting engine is required to co-
operate with the Driver in regard to 
the observance of signals, operation 
of the injector, to fire intermittently, 
but at quite low rates, but he is not 
under stress in the same arduous or 
sustained activity that is necessary on 
main line operations.. 

His presence is necessary, but there 
is not very useful employment for him 
for a good deal of the time. 

The distinction between shunting 
and road work would be more marked 
in the case of the Driver than in the 
case of the Fireman. 

For example, the Driver has only 
to concern himself with the roads and 
signals in a restricted area; he is only 
required to keep himself up to date 
with the roads and signals all round 
his depot. When I say "all round," 
I am referring to the lines to the next 
terminal in each direction. He is not 
required to maintain schedule running 
becrtuse time tables do not exist for 
shunting engines. He is not seriously 
concerned with problems of naviga-
tion such as a Driver of a road engine 
has to contend with when handling a 
long train over undulating track at 
greater speeds than are customary in 
shunting services. He is not called 
upon to incur the inconvenience of 
rest depots; his shifts can be more 
regularly foreseen, and, I take it, 
better arrangements can be made by 
him for his recreation. I think those 
are' all factors that exist as distinc-
tions between the shunting and the 
general driver. 
Steam Drivers' Work More Important 

Than Electric Train Drivers'. 

The Union log claims the same 
rates of pay for Drivers, steam and 
electric, also Rail Motor Drivers. 

Consider the relative importance of 
those duties as in the following 
order:—(1) Steam Driver, (2) Elec-
tric Driver, (3) Rail Motor Driver. 

The Rail Motor Driver is handling 
a relatively small and compact unit, 
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operating with well standardised 
equipment, with the maintenance of 
wnich he is personally associated. He 
is working under fairly clean condi-
tions when working as a Driver. He 
is protected from the weather and is 
supplied with uniforms. 

As he is operating on a relatively 
confined group of lines, and normally 
on ono ling only, he does not require 
the same extensive knowledge of 
roads and signals as the steam Driver. 

The electric train Driver is opera-
ting a much bigger unit, from the 
point of view of tonnage and carrying 
capacity, than the rail motor Driver. 
He requires to have a more intimate 
knowledge of the Westinghouse brake, 
and I think it is fair to say that the 
equipment he is required to operate 
with is more intricate than that of 
the rail motor Driver. There is a 
distinction between the classes of rail 
motor Drivers that makes the com-
parison somewhat difficult. 

The equipment has proved to be 
effective generally. Such defects as 
arise in his equipment can be 
definitely determined by a somewhat 
limited number of tests. 

The men have responded very well 
to their obligations and between the 
excellence of the equipment and the 
way in which the men have handled 
it, the results have been admirable. 

Both electric train Drivers and rail 
motor Drivers are in a better position 
from the point of view of regularity 
of shifts than steam Drivers. 

It is just as well to admit that 
opinions are divided concerning the 
steam Drivers. 

My own view, which is all that I 
can express, is that the steam loco-
motive contains many more parts 
which are potential sources of trouble 
than the electric train or a rail motor. 
Not that equipment itself is actually 
more intricate, but the reliability of 
t.ae various portions of the equipment 
is of a somewhat lower order. There 
aye more points, in my opinion, which 
a steam Driver has to keep under his 
constant notice than either an electric 
.rain Driver or a rail motor Driver. 
he is responsible, to an appreciable 
extent, tor the co-operation of his 
F ireman, and the oversight over the 
work done by the Fireman. He must 
keep a close watch on the level of 
water in the boiler, his steam pres-
sure, and his lubrication. I do not 
think there are comparable functions 
in taie case of the electric train Driver. 
The steam Driver also is working 
under dirtier conditions. He has less 
protection from the weather than 
either of the other two groups. His 
shifts are less regular. He has less 
opportunity for making arrangements 
for his own recreation with any 
degree of certainty. 

I regard the obligations of the 
steam Driver in regard to braking 

as being more difficult than those of 
the electric train Driver and that 
greater skill is required as compared 
with rail motor Driver. 
Good Ground for Two Grades Electric 

Train Drivers. 
There is good ground for the Com-

missioners' claim for the separation 
of the grade of electric train Driver 
into two classes. 

There are quite distinct obligations 
between different shifts allocated to 
electric train drivers, or shifts which 
could be allocated to electric train 
Drivers. Take, for example, the 
difference between men working 
through Flinders St. and men working 
only on short runs in the outer sub-
urban areas. 

The work of attaching and detach-
ing units is less exacting than the 
work of Drivers normally operating 
through Flinders St. 

Prefers Enginemen for Rail Motor 
Drivers. 

All things being equal, I would 
rather have engine Drivers and Fire-
men on rail motors than anyone else, 
providing they apply, but I am utterly 
opposed to the segregation of jobs 
such as these for particular grades, 
to the exclusion of other grades from 
selection. Ever since rail motor run-
ning commenced in Victoria, we have 
given preference to enginemen among 
applicants for employment on rail 
motors, where all things appeared to 
be equal. The majority of the men 
on the rail motors have come from 
footplate grades; but actually we had 
had very, very few applications from 
Drivers and I thing it is very unlikely 
that there are many Drivers who 
would be attracted to this class of 
woik. So far as I am aware, we have 
very few with the qualifications. 

I would quite willingly undertake 
that, where all things were equal, we 
should continue to give preference to 
enginemen. 
No Justifi cation for Trip Allowance. 

I have never been able to under-
stand tha justification for the trip 
allowance in a case where a man com-
pletes his shift at his home station. 
It seems quite reasonable that some 
such allowance should be made where 
a man is working on a forward run, 
and is booked off at the end of that 
run, but so far as I have been able 
to judge from my personal associa-
tion with loco. running, the need o r . 

justification for it in the case of shifts 
that finish anywhere near the engine-
man's home station, never seems to 
arise. 

I remember a discussion at a Depot 
Foreman's Conference on this ques-
tion some time within the last two 
years, at which quite a number of 
Depot Foremen agreed that in case 
of a special, train, if the train ap-
peared likely to carry a bonus, there 
was competition for it, but if it did 

not, it was not wanted. It is a matter 
of atmospherics probably. It is diffi-
cult to quote time and place, date, 
and so forth. But that is the opinion 
of the administration. 
Cleaner Engines if Money Available. 

I would be very glad to be in the 
position to devote more attention and 
money to the cleaning of locomotives; 
but we have to cut our coat accord-
ing to our cloth, and that rather deter-
mines our limit. We do endeavour 
to some extent, after periods during 
which cleaning has been abnormally 
low, to allow it to run somewhat ab-
normally high over a time in order 
to make reasonable effort to .over-
take arrears. However, it must be re-
membered that shortage in cleaning 
a month ago cannot be made up this 
week because the situation has been 
dealt with since and one cannot carry 
forward balances in that way. But 
we do try to handle existing author-
ities for expenditure for locomotive 
cleaning with some degree of flexibi-
lity, so that a period of abnormally 
low cleaning is followed by something 
above authorised limits. 

Against Boards of Reference. 
Have given a good deal of thought 

to the claim for Boards of Reference, 
without having had any experience 
with a Board of Reference. 

So far as I am able to see, a Board 
of Reference would not be helpful, 
either to the Department or to the 
Union. I do not pretend to have an 
intimate knowledge of all the pros 
and cons of the working of  a  Board 
of Reference, but it appears to me 
that it would only serve to clog the 
machinery for clearing up differences 
of opinion. My feeling is that the 
most likely thing is that items re-
ferred to the Board of Reference 
would probably be appealed against 
or referred to this Court by one party 
or the other, after the Board of 
Reference had dealt with it. 

HIS HONOUR: That has not been 
our experience in other industries. I 
should say that fully 95 per cent. of 
the decisions of Boards of Reference 
are never appealed against.—I am not 
able to speak from experience. 

HIS HONOUR: The Board of 
Reference has served a very useful 
purpose in many of these other in-
dustries in clearing away friction 
rather than creating it.—If that has 
been the experience, I feel that my 
objections to some extent would be 
overcome. But I certainly have the 
feeling that Boards of Reference 
would help to stabilise any friction 
that might only be intermittent under 
existing circumstances. 

HIS HONOUR: That has not been 
our experience in other industries. Of 
course I do not know how it would 
apply in the Railways, but in other 
industries it has not been so. I quite 
realise that the Railways are not quite 
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comparable with some of the other 
industries where the Board of Refer-
ence has been successful. 

Mr. N. C. Harris, Chief Mechanical 
Engineer, cross-examined by Mr. 

Drakeford, M.L.A. 

Did not enter the services of the 
Victorian Railways Commissioners as 
an apprentice. 

Entered the service as a Drafts-
man in the Way and Works branch, 
after having obtained the degree of 
Master of Science at the McGill Uni-
versity, Canada, and having served as 
a special apprentice with the Canadian 
Pacific Railway Company. 

Consider that 8 hours should be 
regarded as the average day for work 
done by a locomotive engineman. 

Would have no objection to men be-
ing allowed to work on the footplate 
for  a  shift of 16 hours in extreme 
cases where c:_ umstances did not 
permit of a more satisfactory ar-
rangement. 

Where relief can be promptly sup-
plied, without expense, would be quite 
satisfied with shift of 8 hours for en-
ginemen. 

Cannot see any practical objection 
to  a  9 hour limit for enginemen in 
the Melbourne yard, and other places 
where relief would be readily avail-
able. 

The runnin -  of electric trains has 
been maintained at a very high stan-
dard from the inception of the ser-
vice. 

The services of the Electric Train 
Drivers is, generally speaking, en-
tirely satisfactory. We have had some 
minor troubles but they are not worth 
mentioning. 

The policy of the Department with 
regard to building engines is to in-
crease the average tractive power as 
we progress with new construction. 
Engines of the "Y," "R" and "Dd" 
classes are being scrapped and re-
placed by larger types. 

Cannot, with any degree of cer-
tainty, remember the two Superinten-
dents who said they had been firing 
at the age of 18 years. Would guess 
that they were Messrs. Scorer. and 
Carter, but not sure whether any 
other person was acting in their 
places at the time. When these 
Superintendents were 18 years of age, 
there were no "C," "N  "  "K," "X," 

 "A2" or "Dd" class engines in service. 
Mr. Scorer would have been 18 

years of age in 1882, and Mr. Carter 
in 1883. 

Have been informed by Depot Fore-
man that men of 18 years could per-
form firing duties satisfactorily. 

If lad labourers were transferred to 
cleaning for the busy traffic months, 
they would only be used for occasional 
firing. 

If lad labourers are transferred to 
cleaning duty a definite endeavour 
will be made to safeguard the in-
terests of the Super. Cleaners who  

are now employed upon cleaning and 
nring duty. 

Department does not propose to in-
stall mechanical stokers on "S" class 
engines. 

"S" class has a tractive power of 
41,000 pounds, and the weight is 
rated at 195 tons, approximately. 

The "X" class, without the booster, 
has a tractive power of 37,400 pounds, 
at 80 per cent. boiler pressure ana 
with the booster, 46,400 pounds. Ap-
proximate weight of "X" class, 166 
tons. 

•  Definition of Shunting Work. 
Tne definition of the work or a 

shunting engine has been considered 
oy the Department, which will be sub-
mitted to the Court after consulta-
tion with the other States. Am pre-
pared to place before the Court, defi-
nition favoured by myself, but not 
yet adopted by other States. 

A shunting engine shall mean an 
engine which works under the direc-
tion of  a  shunter or employee acting 
in that capacity, and which is utilised 
to move vehicles to or from, or within 
station yards and/or sidings, and/or 
over main lines (including utilisation 
as rear banking engine), for distances 
not exceeding rive miles in one direc-
tion. 
Electric Train Drivers' Disabilities. 
Some of the points in favour of 

the steam Driver are offset in the 
case of the electric train Driver by 
the fact that he is working generally 
in  a  more congested area with  a 
greater number of signals and more 
frequent starting and stopping of 
trains. 

The electric train Driver has not 
the assistance of a Fireman for ob-
serving signals. 

Applications have now been invited 
for twelve additional engine drivers to 
be trained in the duties of electric 
train Driver. It has been the prac-
tice since. the inception of the electric 
train service to recruit electric train 
Drivers from steam Drivers. 

Change-over System Conducive to 
Poor Running. 

Consider that the Department goes 
beyond reasonable limits in arranging 
change-overs to permit enginemen to 
return to their homes. 

Change-overs may avoid the pay-
ment or travelling and incidental ex-
penses, but there are distinct offsets 
in the mechanical condition of the 
locomotive, the proper working of the 
fire, the arrangements for lubrication, 
and the train running. 

Change-overs are very conducive to 
poor running. 

Enginemen's Calling Highly 
Responsible. 

Agree that the calling of loco-
motive enginemen and electric train 
Drivers is a very ,  highly responsible 
manual calling. Do not know of any 
calling involving higher responsibili-
ties than those entailed in the work  

of electric train Drivers and steam 
locomotive men, that is as regards 
manual work. 

Do  not think there is any group 
that carries greater responsibility in 
regard to the danger that they can 
cause to other individuals, or the 
value of the plant which they are 
handling. 

Satisfactory Service From Train 
Crews. 

Not suggesting in connection with 
running or electric trains that the 
men wuo do that work are on  a  lower 
plane of responsibility as compared 
with steam locomotive men. 

Generally, the men operating the 
train service in Victoria, that is the 
engine crews, give satisfactory ser-
vice. Believe that as good results are 
obtained from the men who operate 
trains, as are given anywhere else 
in Australia. 
Thomas Francis Brennan, Chief 

Accountant, Victorian Railways, 
Examined by Mr. P. Carolan. 

Have occupied the position of Chief 
Accountant for nearly 16 years. 

A s Chief Accountant, am respon-
sible financial adviser to the Commis-
sioners. 

Statement submitted showing— 
(a) The average mileage of lines 

open for traffic. 
(b) The interest-bearing liability. 
(c) The passenger and goods traffic. 
(d) The financial results of work-

ing the Railways for the financial 
years 1918-19 to 1928-29, both inclu-
sive, together with estimated results 
for 1929-30. 

The  statement disclosed that the 
average mileage of railways had in-
creased from 4159 miles in 1918 -19 
to 4698 miles in 1928-29. 

The  '  interest-bearing liability had 
increased from £56,443,000 in 1918-19 
to £74,306,000 in 1928-29. 

Country passenger journeys de-
creased from 8,217,414 in 1918-19 to 
8,161,894 in 1928-29. The peak period 
was reached in 1919-20, the figure 
being 10,263,863. 

Suburban passenger journeys had 
increased from 103,687,372 in 1918-
19 to 152,840,373 in 1928-29. The 
peak figure being 160,154,499 for the 
year 1926-27. 

The total revenue increased from 
£6,432,277 in 1918-19 to £13,164,973 
in 1928-29. 

The estimated revenue for the year 
1929-30 is £12,084,540. 

Interest paid, £2,165,234 in 1918-
19; increased to £3,473,575 in 1928-29, 
the estimated interest for '1929-30, 
£3,535,722. 

The total working expenses, in-
cluding interest, pensions and super-
annuation fund, increased from 
£6,603,570, 1918-19, to £13,215,502, 
1928-29, whilst the estimated expen-
diture for the year 1929-30 is 
£13,029,972. 

In no year since 1918-19 has the 
State derived from the charges im-
posed for the railway services which 



As Shown  
by Statement  

.. Deficit £171,000  
„ 

	 216,000  
„ 

	 626,000  
15,000  

.. Surplus 	19,000  

.. Deficit 	104,000  

.. Surplus 	29,000  

.. Deficit 	174,000  
„ 	 26,000  
„ 	527,000  

50,000  
„(est.) 945,000  

After Charging 
Depreciation 

Deficit £434,000 
484,000  
903,000  
315,000  
295,000  
418,000  
290,000  
502,000  
364,000  
865,000  

„ 

	 388,000  
„ (est.) 1,283,000  
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it has rendered an amount sufficient  
to recompense it for the expenditure  
which it has incurred in rendering 
those services, including, of course, 
the interest which it has paid on the 
loan money expended on the construc-
tion of the property and equipment. 

Part of the decline in the passen-
ger traffic this year is no doubt attri-
butable to the depression through  
which the community is now passing, 
but the major portion of it, as evi-
denced by the almost unbroken de-
cline which has persisted in the coun-
try traffic since 1919-20, is certainly 
due to the transfer of traffic from the 
rail to the road. This seems to me 
to be merely a statement of fact and 
to be so evident as to need no proof  
in support of it, but it may be men-
tioned that the increase in the road  

motor vehicles from 21,722 in 1919-20  
to 151,955 in 1928-29 was equal to 
600 per cent. during the period. The 
suburban passenger traffic is also de-
clining, but not to the same extent 
as that of the country. The decline  
in this case did not occur until after 
1926-27. The passenger journeys  
(suburban) last year were 7,000,000. 
less than in 1926-27.  

From the revenue aspect the posi-
tion, shortly, is that the country pas-
senger journeys in 1928-29 were less  
by 1,885,000 than in 1922-23. The 
average earnings from country pas-
sengers last year were 6/- per pas-
senger, and calculated at this rate the  
loss of revenue last year was  
£565,000. This, however, takes no ac-
count either of the increase in the 
mileage of railways or the increase 
in the population of the State. Allow-
ing for these factors,  the  loss of re-
venue must be assumed to, be very 
much greater. 

The interest payable this year on  
the loan money invested in the Rail-
way property is slightly more than 
£3,500,000. This is equal to 29 per 
cent. of the estimated revenue. 

It has been mentioned hereinbefore  

that, had full provision been made for 
depreciation each year there would  
have been no surplus in any of the 
years to which the attached state-
ment related, and the deficit in each 
case would have been substantially  
increased. The following table shows 
what the results would have been, 
together with the estimated result  
for this year, if the estimated amount 
of the depreciation had been charged;  

allowance being made for the lower 
capital cost of the property and  
equipment prior to 30/6/'27:—  

Year  
1918-19 ..  
1919-20 ..  
1920-21 ..  
1921-22 ..  
1922-23 ..  
1923-24 ..  
1924-25 ..  
1925-26 ..  
1926-27 ..  
1927-28 ..  
1928-29 ..  
1929-30 ..  

This table, I think, speaks for  
self in regard to the seriousness  
the position into which we appear 
be drifting. 

Mr. T. F. Brennan, Chief Accountant, 
Cross-examined by Mr. Drakeford, 

M.L.A. 

The total accumulated deficit since 
the inception of the Railways is ap-
proximately £^13,000,000, which is 
spread over a period of seventy years  

at least. 
The £13,000,000 represents the 

total deficit since the inception of the 
Railways, after subtracting the total 
surpluses.  

One of the primary principles of 
Railway operation on a Government 
owned basis is to run as an efficient 
a service as possible, at as low a 
price as possible. 

The Commissioners' view is that if 
there were a surplus after the pay-
ment of legitimate charges, that sur-
plus could be applied towards the 
reduction of the tares and freights. 
The Commissioners have made a 
public announcement to that effect. 

In every year since 1918-19 the  
revenue has been sufficient to more 
than pay working expenses and full 
depreciation, but not sufficient to pay  

interest.  

Many lines have been built in this 
State for purely developmental pur-
poses.  

The Government recoup the Com-
missioners for losses incurred upon  
certain non-paying lines, constructed 
since 1896. There are lines which  
were constructed before 1896 which  
show losses in respect of which the  
Commissioners are not recouped. 

The law was amended in 1896 for 
the Commissioners to be recouped 
upon the lines built since 1896, but 
it was not until 1918-19 that the Com-
missioners claimed to be recouped. 
That was the the first year it was 
claimed. The claim was for £73,424, 
and it was paid. 

It is regarded as impossible to 
ascertain cost of either passenger or 
goods service, by reason of the fact  
of the common use of the lines, and 
of the property and the service and 
demand; that usage being common, it 
is impossible to say whether the ser-
vices are paying. 

Last year 379,485 tons of fertiliser 
were carried. The average rate 
charged was 0.5d. per ton per mile. 

During the same year, 1,153,538 
tons of wheat were carried, the rate 
being 0.8d. per ton per mile. 

Starving stock is carried at special  
rates which are unpayable. 

1,283,407 tons of stone, gravel, and  
sand were carried last year at the 
rate of 1.8d. per ton per mile, which 
is just above the average of all  
ciass^s but still unpayable. 

This is not included in the 56 per 
cent. of the tonnage previously men-
tioned. 

Interest payable this year on loan  
money invested in Railway property 
is slightly more than £3,500,000. This 
is equal to 29 per cent. of the esti-
mated revenue. 

There were Redemption Fund pro-
visions by the State in relating to a 
number of the more recent loans, but 
that has been merged into the Na-
tional Sinking Fund Agreement with 
the Commonwealth. 

It will take 56 years to wipe out  
the debt completely. If that policy 
is maintained, and if there are no 
political interruptions in the mean-
time, the debt of £74,000,000 in the 
Railways will disappear in 56 years. 

We are paying something like 5/10 
in every pound we take over the  
counter, in interest. 

The Chief Commissioner, Mr. 
Clapp, has publicly claimed that the 
capitalisation of the Victorian Rail-
way System should be reduced by 
£16,500,000. This really means trans-
ferring the debt from the Railways 
to the Treasury. 

The Royal Commission which en-
quired into the Railway operation in 
1928 recommended that £12,437,794 
should bc- written off. 

It ;s the generally accepted view  
that the building of a railway line 
enhances the value of the land in 
its vicinity. It is regarded that a 
country line serves land within ten 
miles of the line. 

Railways have not, at any time, 
been credited with any increased land  
values brought about by their con-
struction.  

A deficit of approximately 
£500,000,000, with which the Cana-
dian National Railways began their 
career ten years ago, has been trans-
ferred to the National Debt of Can-
ada. 

The principal would be the saine if 
the £16,500.000 asked for by Mr. 
Clapp were taken over by the Trea-
sury.  

There is almost no human possi-
bility of the deficit for this year 
being less than £1,000,000. 

it- 	In the years 1928-29 we carried  
of 4,280,000 tons at rates below the ave- 
to rage rate, which must be regarded as  

being unpayable. That tonnage was 
56 per cent. of the tonnage in 1928-29. 

L  
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Branch recommended half pay only, 
as consider Burke was partly respon-
sible for accident. In view of repre-
sentations made, full pay to be al-
lowed. 

Head Office Matters 
MATTERS FINALISED WI 'TH 

COMMISSIONERS' STAFF BOARD. 

Fireman 	Goudy, Colac, protest 
against only receiving half pay for 
time lost owing to injuries re-
ceived whilst operating air slides 
of garrett engine at Crowes, 
5/3/30. 
Further report obtained. 	As it 

now appears that Driver may have 
operated air slides more quickly than 
was anticipated by Goudy, and thus 
contributing to the cause of the acci-
dent, Goudy to be given benefit of the 
doubt as to whether he exercised 
reasonable care and to be paid full 
pay for all time lost. 

Driver Ellis, Donald, complaint of ex-
plosion in fire box of engine 611 
Od, between Cope Cope and Suther-
land on 15/4/30. 
Matter investigated. Coal supplied 

was from State Mine, so manager has 
been again instructed to take special 
precautions to prevent explosives be-
ing left in coal. 

Driver White, Daylesford, claim to be 
paid for two weeks' sick leave, and 
that three weeks' annual leave 
should be treated as time lost on 
account of injuries received on duty. 
White examined by R.M.O. who re-

ports that his present condition is due 
to previous injury, so White to be 
paid as injury pay for the time pre-
viously treated as sick leave anû 
annual leave. 

Enginemen at State Mine, not being 
paid 96 hours for period ended 
29/3/30, when mine was closed, ow-
ing to stop work meeting held by 
miners. 
Matter investigated. 	Instructions 

now issued Enginemen to be paid 96 
hours for period in question. 

Driver E. Watson, North Melbourne, 
certified by R.M.O. as permanently 
unfit to perform duties of a Driver. 
Application made for retirement. 
Papers submitted to Superannua- 

tion Board and assurance given that 
Pension will be granted without delay. 

Fireman Greenbank, Ballarat, half 
pay received, time lost owing, to in-
juries received to foot whilst assist-
ing to unload jack from van of 
Passenger train. 
Further reports now obtained. 

Greenbank to be paid full pay for 
all time lost. 

Acting Driver McKay, North Mel-
bourne, protest against only being 
paid half pay time lost, injuries re-
ceived at Werribee on account of 
coal giving way when getting into 
bunker. 
Not prepared to grant more than 

half pay, as consider McKay was re-
sponsible by not exercising reasonable 
care. Will re-consider if further re-
pores as to working at  .  high pres-
sure and coal giving way, are sub-
mitted by McKay. 

Protest against winter uniform not 
being issued to Electric Train 
Drivers and Rail Motor Drivers on 
April 1, as previously agreed be- 
tween Department and Union. 
Issue of uniforms held up on ac-

count of reports received that many 
employees have uniforms that are not 
in use and at least 50 per cent. of 
the uniforms at present in use can 
be reasonably used for further service. 
Commissioners have agreed to sug-
gestion submitted that winter uni-
forms be now issued, but further en-
quiries are to be made as to whether 
the present method of issuing uni-
forms is too liberal. 

Protest against delay in providing 
proper facilities for rail motor 
Drivers at Spencer St. as regards 
lockers and room to change clothes. 
Definite arrangements now made 

for portion of ticket collectors' office 
to be made available. Will see that 
work is completed by Way and 
Works branch without further delay. 

Driver Fahey, North Melbourne, pro-
test against half pay received time 
lost, injuries received to wrist 
whilst filling ball lubricator. 
Not prepared to alter previous de-

cision. No evidence that cap of lubri-
cator was worn and in bad order. 

Driver Ellis, Maryborough, applica- 
tion for refund of cartage expenses 
Bulla to Sunbury and Maryborough 
station to place of residence on ac- 
count cf retirement not being ap- 
proved by Superannuation Board. 
In view of the special circumstances 

of the case, and the fact that Ellis 
was notified by Department that his 
retirement had been approved, and 
was later permitted to resume duty 
at Maryborough, refund to be granted. 

Driver Burke, Fern Tree Gully, no 
pay received, time lost, owing to 
injuries received to finger when re-
versing lever slipped from ratchet. 

Electric Train Driver W. D. Hirkey, 
no pay received time lost from 
30/3/30 to 28/4/30, on account of 
injury received to knee whilst on 
duty 12/3/30. 
R.M.O. reports that absence from 

duty could not reasonably be attri-
buted to injuries received on 12/3/30. 
In view of representations made, and 
further medical evidence supplied by 
Hickey, arrangements made for fur-
ther examination by Doctor Gordon, 
and now decided to give Hickey bene-
fit of the doubt and authorise full pay 
for all time lost. 

Discussion concerning position of 
Electric Train Drivers not being 
booked off for Sunday duty, al- 
though rostered to be booked off, 
as  a result of which they are being 
deprived of the 7th unit under pro- 
visions of Superannuation Act. 
Matter discussed at length. Agreed 

that roster cannot be adhered to until 
such time as additional Electric Train 
Drivers are recruited from the steam 
service. 

In fevour of suggestion that pre-
vious roster be continued for Super-
annuation purposes, until 30/6/1930, 
and until this date, Electric Train 
Drivers to be considered in the 7th 
unit group. 

Electric Train Driver Hunter, failed 
in vision, application for retirement. 
Papers to be forwarded to the 

Board. Question as to whether 
Hunter will receive seven or six units 
will dep end upon final decision as re-
gards Electric Train Drivers' rosters 

MATTERS FINALISED WITH Mr 
DICKINSON, ACTING CHIEF 

CLERK, C.M.E.'s OFFICE. 

Acting Driver Carr, North Melbourne, 
claim to be paid at driving rate and 
finie credited for promotion pur- 
poses whilst learning roads and sig- 
nals at North Melbourne. 
Instructions issued Carr to be paid 

at driving rate and have time credited 
for promotion purposes for all driving 
time he would have performed whilst 
learning roads and signals at North 
Melbourne. 

Petition from Drivers working to 
passenger rester at Dimboola pro-
testing against unsatisfactory 
roster and roster working being de-
parted from. 
Mr. Bloomfield, Acting Special 

Staff Officer, has visited Dimboola and 
conferred with men who had very few 
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complaints to offer. Instructions now 
issued that roster is to Be observed 
as closely as possible. 

Fireman A'Vard, Echuca, application 
for transfer to North Melbourne on 
account of illness of wife. 
Owing to reduced traffic, A'Vard 

can be spared from Echuca, and is 
to be transferred to North Melbourne. 

Rail Motor Driver Co  ,  Wycheproof, 
protest against being called upon to 
pay arrears of rates upon Depart-
mental residence which accumu-
lated whilst house was occupied by 
another employee and also whilst 
house was vacant. 
Matter now adjusted. Coe to pay 

rates from date of occupying Depart-
mental residence only. 

Cleaner Hudson, Castertcn, protest 
against not being paid 96 hours for 
period on account of being booked 
off duty Eight Hours Day, which 
involved the working of a shift of 
14 hours by Casterton Fireman, al-
though Hudson is filling full time 
cleaning position. 
Not prepared to grant claim, as 

definite policy of Department is to 
book off Supers. on holidays, as they 
are not covered by the Guarantee 
Clause of the award, and are thus 
placed in the same position as per-
manent employees in other branches. 

Hudson can be paid for Eight 
Hours Day and a deduction of one 
day made from his annual leave. 

Cleaner Kraft, Dimboola, claim to be 
paid firing rate for 17/4/30, on ac- 
count of Fireman booked o ff  for 
"hours" being re-called to duty. 
Not prepared to grant claim. Fire-

man re-called for late afternoon shift 
and Kraft had already completed one 
shift for the 17th and to have re-
called him for the late afternoon 
shift would have involved double 
rostering to which the Union is op-
posed. 

Driver H. Smith, North Melbourne, 
protest against junior man being 
utilised for road work whilst he 
was retained on pilot working. 
Complaint investigated. Smith, as 

senior man, should have been utilised 
for road work. North Melbourne in-
structed to  prevent  similar complaints 
in future. 

Cleaner Drake, Ararat, 	protest 
against not being paid at Lighters-
up rate whilst on annual leave on 
account of being employed for 
several months prior to going on 
leave, as Lighter-up at Stawell. 

Not prepared to grant claim as 
Drake  was  performing the duties of 
Lighter -up in an acting capacity only. 
Although paid at Lighters-up rate 
under the Mixed Functions Clause  of 
the award he was not employed for 
the lull period as a Lighter-up. 

Acting Driver Cherry, Orbost, protest 
against receiving no expenses upon 
date of transfer from North Mel-
bourne to Orbost. 
Matter now finalised. Cherry to be 

paid 2/6 for one meal purchased en 
route and 4/- cab hire at Orbost. 

'Cleaner Werner, Ararat, claim to be 
paid expenses whilst temporarily 
transferred to Hamilton, and also 
time to return to Ararat to obtain 
his belongings, as when transferred 
to Hamilton, was informed that it 
was tor three days only. 
As Werner was at Hamilton less 

than three months, he  is  to be paid 
one month's expenses. Also be paid 
for time returning to Ararat to obtain 
his belongings. 

Fireman Dawes, North Melbourne, 
complaint that after being granted 
four days annual leave at Easter, 
he has now been informed that this 
was leave without pay. 
Records show that Dawes has al-

ready had annual leave for this year, 
so had no leave due at Easter. As 
he was informed that leave was 
granted, will pay for four days' leave 
and have same deducted from next 
year's annual leave. 

Acting Fireman Evans, North Mel-
bourne, protest against only being 
paid cleaning rate when off duty 
Anzac Day, although would have 
been utilised for firing duty on this 
day. 
Not prepared to grant claim as 

Commissioners' direction is that 
higher rate is only be paid where the 
employee concerned received the 
higher rate for two months prior to 
date of leave. In this case, Evans 
was employed upon cleaning duty on 
more than one occasion during the 
two months preceding Anzac 'Day. 

Request that coal stage employee 
operate coal chute at North Mel-
bourne in place of Fireman. 
Have visited North Melbourne, and 

discussed with local authorities. Will 
have suggestion adopted on trial when 
instructions governing the working 
of the coal chute have been prepared 
and circulated at North Melbourne. 

Rail Motor Driver Brody, Lancefield, 
complaint of being called upon to 
make good money which was lost 
in transit between Lancefield and 
Head Office. 

Matter now finalised. Money has 
been traced. Brody will not be called 
upon to make further payment, but 
question of making conflicting state-
ments as to forwarding money and 
amount forwarded to be further taken 
up with him. 

Cleaner Dooley, Ballarat, protest 
against being cautioned and re-
corded for not reporting for duty 
at 4 a.m. when booked 8 a.m., and 
notified of alteration 8 p.m. previous 
night. 
Not prepared to withdraw caution 

and record, as Dooley was required 
to relieve a Fireman who was work-
ing excessive hours. On account of 
Dooley's refusal to report for duty at 
4 a.m., it was necessary to send for 
another man. If Dooley does not 
come under notice for a similar 
offence within next twelve months, 
will then remove caution and record. 

Acting Driver Trengrove, North Mel-
bourne, claim to be paid driving 
rate shift worked firing 17/4/30, on 
account of junior Driver being 
utilised for driving duty. 
Claim to be granted. Trengrove to 

be paid at driving rate for this shift. 

Acting Drivers Wilscn and Carr, 
Ararat, protest against only being 
allowed 45 min. to take engine 
from shed and hostie same when 
time actually taken was 60 min. 
Not prepared to allow additional 

time, but have issued instructions that 
Lighter-up is to maintain steam and 
water in engine that is left in shed. 
Consider that if this is done 45 min. 
is reasonable time for all duties to 
be performed. 

Acting Driver Speed, Dimboola, claim 
to be paid driving rate whilst act-
ing as Chargeman, thus deprived of 
driving duty. 
Claim investigated. 	Instructions 

issued Speed to be paid driving rate 
for driving time deprived whilst act-
ing  as  Chargeman. 

Acting Driver Ellis, Donald, claim to 
be paid driving rate whilst firing 
on account of being appointed to 
full time driving position at Donald 
and being passed over by junior 
man for part time driving position 
at Koo-wee-rup, where he would 
receive more driving time than at 
Donald. 
Instructions issued Ellis to be paid 

driving rate for all time worked as 
Fireman from 3/2/'30, as this is 
the commencement of the period in 
which. Ellis would have been trans-
ferred to Koo-Wee-Rup had he not 
been passed over by junior applicant. 

Protest against applications being 
invited for Driver and Fireman 
living on Frankston line to relieve 
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daily on Stony Point running in, 
stead of this job being worked 
round. 
No response to notice inviting 

applications. Will go into question 
as to whether the present time table 
is permanent to see if it would jus-
tify a crew being stationed at Mor-
dialloc or Frankston. 

Insufficient time allowed for crew to 
take charge of engine that leaves 
shed 6.8 p.m. to run Seymour train. 
Matter finalised. Instructions is-

sued to North Melbourne that fire 
must be spread, pump and lubricator 
working when crew signs on to take 
charge of this egine. If this is 
done, consider ten minutes, as pro-
vided under award, should be ample. 

Driver Lemke, and mate, North Mel-
bourne, claim to be paid expenses 
when booked on Korumburra rest 
job, which was cancelled after re-
porting for duty. 
Not prepared to grant claim, as no 

evidence that extra food brought for 
rest job was wasted. 

Acting Driver Harbeck, Orbost, claim 
to be paid driving rate for shifts 
worked lighting-up, pumping and 
shed duties, on account of being 
transferred to Orbost to fill full 
time driving position, but not now 
utilised full time driving on ac-
count of altered time table and part 
time Driver being transferred to 
Orbost. 
Instructions issued Harbeck to be 

paid at driving rate for all work per-
formed. 

Driver Banks, Natimuk, protest 
against having 4 hours deducted, 
shift worked 19/3/'30, on account 
of having 4 hours interval at Min- 
yip. 
Time books show Banks was tem-

porarily transferred to Horsham, and 
as three trip allowances became due 
during this shift, one hour can be 
deducted for each trip allowance 
that is paid during the shift. Three 
hours only should have been de-
ducted. Under-payment of one hour 
to be adjusted. 

Request that time allowed Ararat, 
after passing T.R. Point to leave 
engine in shed, sign off, etc., be in-
creased from 10 minutes to 15 
minutes, as there is no siding 
accommodation in which to leave 
engine. 
Depot Foreman reports that it is 

an advantage to the Enginemen to 
leave engine in shed, instead of out-
side shed, as the engine is nearer to 
the lockers and less walking time is 
involved. Considers Enginemen are 
thus able to sign off a few minutes 
earlier and does not recommend any 
extension of the existing time al-
lowed. 

Acting Driver Wilkinson, Woome-
lang, claim to be paid driving rate 
whist employed' firing on account 
of Drivers on loan being retained, 
after completion of busy traffic and 
also on account of being appointed 
to full time driving position at 
Woomelang. 
Matter  .  finalised. Claim to be 

granted, but Commissioners have de-
cided that payment is to be retro-
spective to 1/1/30 only. 

Acting Fireman Marrett, Echuca, no 
reply to correspondence respecting 
cancellation of Infirm Workers' 
Agreement, signed by him when 
appointed to Permanent Staff. 
Marrett examined by R.M.O. and 

up to standard required for Engine-
men. No trace of any Infirm Wor-
kers' Agreement. Marrett notified to 
this effect. 

Request that position of Leading 
Hand Cleaner at Ballarat be again 
filled, as since this position was 
abolished the attention given to 
kits is not satisfactory and nume-
rous tools have been lost. 
Before abolising position of Lead-

ing Hand Cleaner, the matter was 
thoroughly investigated by the Com-
mittee. 

Not prepared to alter decision ar-
rived at by Committee. 

Question as to whether time that 
Super. Cleaners have been stand-
ing down is to be included when 
determining length of service, 
under provisions of Award, which 
provide for Cleaners with 5 years' 
adult service as Cleaner being paid 
minimum Fireman's rate when em-
ployed cleaning. 
Commissioners have issued a direc-

tion that Cleaners are to have time 
deducted if on sick leave in excess 
of 79 days during any 12 months. 
If employed on other work, or stand-
ing down for more than 27 days in, 
any 12 months, this time is also to 
be deducted from cleaning time. 

MATTERS FINALISED WITH MR. 
STAMP, SUPERINTENDENT OF 

LOCCOMOTIVE RUNNING. 

Request from Ararat Branch, that 
Two "A2" engines with Walchaert 
valve gear and electric head lights 
be reserved for express running be- 
tween Ararat and Serviceton. 
Arrangements made for engines 

924 and 909 to be kept at Ararat for 
this running. These engines fitted 
with electric head lights but not with 
Walchaert valve gear. Will endea-

vour to secure two "A2" engines with 
Walchaert valve gear as engines 
are released from Workshops. 

Further protest from Daylesford 
Enginemen, that time allowed to 
light up engine is insufficient, and 

test conducted by Enginemen's In-
structor Kennedy was not under 
normal working conditions. 
Instructions issued further test to 

be conducted during wet weather. 

Driver Walton, Geelong, protest 
against misleading statements made 
by Depot Foreman, that report con-
cerning level crossing accident at 
Cressy was not submitted to De-
partment. 
Full file of papers produced, which 

showed there was a misunderstand-
ing, as Depot Foreman referred to 
statement which is usually taken 
from Engine Crew following level 
crossing fatality; but in this case, 
where the injuries were not con-
sidered serious, the usual statement 
was not taken, although Walton sub-
mitted a written repo rt. 

Papers to be returned to Walton, 
informing him that he is not con-
sidered to blame in any way, and that 
there was neglect on the part of the 
Office Staff in losing his first report . 

Rail Motor Driver Brennan, Geelong, 
being permitted to run rail motor 
to Ballarat before qualifying in 
roads and signals. 
Departmental records show Bren-

nan has qualified in roads and signals 
Geelong distr ict, which would include 
running between Geelong  and Balla-
rat. 

Poor visibility signal on Post 74, Dan -

denong. 
D.R.S.S. reports view not entirely 

satisfactory; but not possible to shift 
signal to position opposite signal box. 
Papers forwarded to Superintendent 
of Goods Train Service to see if sig-
nal can be placed in position that will 
improve visibility. 

Further protest against ruling given 
that crews can be instructed to 
change over at Beveridge when 
cut out as block station, and 
if ruling is persisted in, that defi-
nite instructions as to protection of 
train and working of signals to be 
issued for guidance of employees. 
Matter reviewed. Instructions now 

issued that crews are not to  change 
over at Beveridge when cut out as 
block station. Papers forwarded to 
Driver Payne of No rth Melbourne, 
who first reported this matter. 

Acting Drivers Black and Wallace, 
North Melbourne, protest against 
being instructed to throw out wood 
when booked hostling and no host -

ling work available. 
Instructions issued to North Mel-

bourne that the practice of utilising 
Acting Drivers to throw out wood 
is  not good railway working and 
must be kept down to the absolute 
minimum. 
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Driver Bartrop. North Melbourne, re-
port of iregular working distant 
signal, Broadford, 26/3/'30. 
Signals Branch admit failure of 

signal, which was due to wire being 
too slack. 	Adjustment now made 
and working satisfactorily. 	Papers 
returned to Bartrop for his informa-
tion. 

Protest against one Tube Cleaner 
being withdrawn from Mary-

rough. 
Reports disclose one man employed 

full time on tubes and second man 
employed when required. For two 
previous fortnights second man only 
employed cleaning tubes for 5?: hours 
and 71 hours. Matter to IQ again 
taken up with District Officers. 

Request that disc signal be provided 
to Anzac Siding. 
Signals Branch report estimated 

cost £40. Cost not justified in  view 
of financial position of Railways. 

Request that additional Bendigo 
Drivers be brought to Melbourne to 
qualify in roads and signals. 
Arrangements to be made for ten 

or eleven additional Bendigo D rivers 
to learn roads and signals Melbourne 
Yard. 

Request that additional shed accom- 
modation be provided at Mildura 
as engines under repairs occupy 
shed whilst engines have to be pre- 
pared in outside roads with no 
lighting facilities, also engines are 
being washed out on outside roads. 
Matter in hand with a view to pro-

viding two additional outside pit 
roads. These roads to be of concrete 
for washing out purposes. .Improved 
lighting facilities to be arranged. 

Request that additional Fitter be sta-
tioned at Mildura, as repairs 
booked are not attended to. 
Now that traffic has eased off, con-

skier that present staff will be able 
to meet requirements, but it may be 
necessary to work overtime to over-
take arrears of work. Skilled La-
bourer to be appointed to attend to 
packing and other work. 

Driver Higgs, Mildura, question of 
being held responsible for 15 min-
utes lost between Mildura and 
Ouyen, also 16 minutes excess 
engine requirements on 18/4/'30. 
Matter investigated. 
Higgs' explanation, that time lost 

was due to poor quality of coal sup-
plied, has been accepted as satisfac-
tory. 

Driver 	Hyatt. 	Mildura, 	protest 
against caution for time lost on 
Meringur line on 27,/3/'30.* 
Can see no reason to alter previous 

decision that this was due to mis-
management, as papers disclose that 
Hyatt had a bad start and lost time  

in the early stages of the journey. 
Will grant Hyatt personal interview, 
if so desired, when he is visiting Mel-
bourne. 

Protest against engine being detached 
outside of home signal at Nyora 
and train being left on falling 
grade with no hand brakes dropped. 
Station Master and others deny 

statements contained in complaint 
and state that if train engine is de-
tached, the pusher is still coupled to 
the rear of the train and has the air 
through so that it can  •  control train 
if necessary. 

Complaint from Dimboola that 
Chargeman is utilised to prepare 
engine whilst Acting Driver is 
firing on pilot and Acting D river is 
utilised to take engine into yard 
but not to prepare same. 
Arrangements now made for Act-

ing Driver to prepare engine as well 
as take engine into yard. Papers 
giving full particulars forwarded to 
Branch Secretary for information of 
members. 

Protest against North Melbourne 
crews booked to Nyora being ex- 
tended to State Mine when not ac- 
quainted with roads and signals. 
Roster now altered and most un-

likely that North Melbourne crews 
will be required to run beyond Nyora 
in future. 

Request that coaling of Stony Point 
engine he performed by Coal Con-
tractor at Frankston, instead of by 
North Melbourne crew who relieve 
on this run. 
Matter investigated. 
Coal stage out of date and not suit-

able for provision of coal barrows. 
Would cost an additional £60 per year, 
without cost of providing barrows. 
Not prepared to recommend any 
iteration. 

Driver Matthews, North Melbourne, 
protest against instructions issued 
by Control to leave engine in sid-
ing unattended at Gisborne, and 
return passenger before arrival of 
relief crew. 
Matthews should have carried out 

instructions received. He is only to 
be paid time as if he returned by 
earlier train, as "`Control" reports 
that this is the only case where ob-
jection has been taken by a Driver 
to this method of working. 

Will issue instructions in Weekly 
Notice to prevent misunderstandings 
in future. 

Protest against instructions issued 
that Electric Train Driver at Glen 
Waverley on afternoon shift is to 
leave train staff in a place known 
to the Driver of the first up train 
the following morning. 

Matter taken up with Safe Work-
ing Officer. Instructions now issued 
train staff to be left in office over-
night. 

Driver Brain. Ballarat, protest 
against caution and record for 
stalling between Bald Hills and 
Creswiek with "C" class engine. 
As desired, Brain has been granted 

personal interview, and in view of 
further information, decided that cau- 
tion and record be withdrawn and 
a local caution substituted. 

Request that stand-pipe be provided 
at Cudgewa rest house. 
Way and Works Branch report 

estimated cost of stand-pipe £17, also 
that it is doubtful if a lead can be 
taken from the hydraulic ram. 

Not prepared to grant request, but 
will have instructions issued for tanks 
at rest house to be cleaned out. 

MATTERS FINALISED WITH MR. 
HARRIS, CHIEF MECHANICAL 

ENGINEER. 

Request that preference be given to 
Drivers for positions as Drivers of 
petrol electric cars. 
In favour of giving preference to 

steam Drivers if they have the 
necessary qualifications. Under pre-
sent method of working, the Driver 
of the petrol electric must be com-
petent to attend to maintenance of 
car. Should the rail motor service 
increase and it be possible to  ,  sepa-
rate the driving from the mainten-
ance, then steam Drivers would have 
a better claim for Drivers of petrol 
clectrics. 

Under present method, consider 
Rail Motor Drivers are most suitable 
for petrol electric cars. 

Propose to build one petrol elec-
tric car with twin units. This car 
may he too complicated to permit of 
the same man attending to driving 
and maintenance work. 

Cannot give any definite assurance 
that steam Drivers will receive pre-
ference in the future, but will keep an 
open mind on this question and will 
continue to adopt the policy of giving 
preference to Enginemen for Rail 
Motor Drivers' positions, providing 
they have the necessary qualifica-
tions. 

Request that before Super. Cleaners 
are stood down arrears of cleaning 
time be made up, as during recent 
rush of traffic, cleaning figure of 
2.5 hours per engine per day was 
not maintained. 
In sympathy with request. Will 

see what can be done, but on account 
of financial position may not be able 
to go the whole distance asked by 
the Union. 

Will certainly not adhere strictly 
to 2.5 hours until some of the arrears 
have been overtaken. 
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Branch Reports 
BENALLA.—There was a moder-

ate attendancce at the monthly meet-
ing of the A.F.U.L.E., held in the In-
stitute rooms on Sunday, April 11. 
On account of Comrade McMilllan 
being called from the meeting, the 
chairmanship was conducted by Corn-
rade Alexander. The members 
present availed themselves of the 
opportunity of presenting many in-
teresting items, mostly of a local 
nature, which indicates. the keenness 
taken in branch management, and 
we hope that efforts will be re-
warded and receive the consideration 
due to them in their endeavours to 
make conditions as palatable as pos-
sible. In the "question to the chair" 
period a member accepted the oppor-
tunity of asking if the Secretary had 
been supplied with information as 
promised by one of our members in 
respect to a report published in the 
"Footplate" concerning him. This 
was responsible for long discussion, 
which, when the reply was in the 
negative, it was decided owing to its 
non-arrival that the matter be con-
sidered as finalised. Work here con-
tinues to be very brisk, holidays be-
ing very difficult to obtain. How-
ever, this is a big improvement on 
last year's operations, and with the 
recent valuable rains the prospects of 
the country are very bright. Since 
our last meeting Mr. J. Reynolds 
has suffered a sad bereavement in 
the loss of his mother. To him and 
his relations we offer our deepest 
sympathy. There has been rather 
an epidemic of fires here lately, Mr. 
Gresham, train examiner, being one 
of the unfortunate "four," losing all 
the contents of his house.—F. A. 
CROUCHER. 

BALLARAT.—The meeting of the 
Branch was held on May 11 at 2.30 
P.m. in the Ballarat East waiting 
room. A poor attendance of mem-
bers present. A fair amount of 
correspondence was dealt with. 
One of our acting drivers has been 
recorded and cautioned for stalling 
when in charge of a C class engine. 
This seems rather severe punishment 
as our d rivers have not had any ex-
perience in the handling of these en-
gines until recently. We are en-
deavouring to have Lighter-up Scar-
lett put back to his recent position of 
Leading Hand Cleaner as the change-
over kits at this depot are in a most 
disgraceful condition at present. « hen Lighter-up Scarlett was in 
charge of the kits he kept them in 
good order, and it would be interest- 

bu ers that have been replaced in 
to know 
	

value 
 o 	
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these kits since it has been nobody's 
duty to attend to them. We are 
Pleased to see the Department en- 

forcing the principle of twelve hours 
off between shifts. The rest house 
at Newlyn is completed and available 
for crews. Prior to the rest house 
being erected the men had to walk 
a mile to get accommodation, and in 
winter would often get a good wet-
ting. Work at this depot is keep-
ing up very well, and now that Sun-
day time is being booked off for shed 
hands as well as the running men, 
our cleaners should be assured of 
full time. Several items were listed 
for deputation to foreman. Meeting 
closed at 4.45 p.m.—I. COX. 

CENTRAL. — The fifth ordinary 
meeting was held on Sunday, May 
11, Chairman T. Dawson presiding 
over a small attendance. No doubt 
the attendance was affected by the 
heavy rain that was falling. The 
question of drivers being utilised 
throwing out wood was taken up 
with Superintendent of Loco. Run-
ning, and he has issued instructions 
that the practice must be kept down 
to a minimum. The cost of living 
figures, as compiled by the Com-
monwealth Statistician, show that 
our wages have been reduced by 3/-
per week commencing from May 1. 
Quite a number complain that al-
though theoretically the cost of liv-
ing has come down they are just a 
little doubtful if in actual practice 
that this is so. The result of last 
local conference is that the Chief 
Foreman is not prepared to grant 
more than ten minutes to the crew 
signing on for the 6-8 p.m. out of 
shed, Seymour goods, and on taking 
the matter up with Head Office, 
North Melbourne, are to be asked to 
have fire spread and lubricator open 
when crew take charge of engine. 
In cases where men are signed on in 
an emergency before their rostered 
time of starting, an explanation must 
be given to Chief Foreman by con-
trol clerks. On the question of men 
being granted a nominated day off in 
lieu of having worked Sunday, it was 
agreed that as far as practicable this 
request would be granted, but unfor-
tunately since this ruling was given 
instructions have been issued from 
Head Office that all time 'must be 
booked off as soon as accumulated. 
We feel that if men are compelled 
to work Sunday they should at least 
be given the right to nominate a 
certain day off, and in the event of 
the administrative staff not granting 
same that penalty rates should be 
paid. In future when an available 
fireman has worked as a fireman 
over his usual lunch time and returns 
to shed before completion of eight 
hours he shall be granted a work 
through. Complaints were made 
that certain control clerks would not  

give a driver a road job on account 
of his juniority, and do investi-
gation it was found that control 
clerks wild were learning the routine 
of duties had erred and there should 
be no complaint in future. The 
"availability" question is still giving 
trouble, and cases for consideration 
by C.M.E. are cropping up, but after 
a long discussion a better under-
standing of the position has been ar-
rived at, and we are hopeful that 
until the court gives its award on 
this vexed and complicated matter 
that no further trouble will arise. 
In future when fitters are working 
on engines, the regulator is to be 
locked to prevent mistakes being 
made and the possible prevention of 
an accident. An attempt was made 
to alter hostler's roster, but after 
discussion it was agreed to leave it 
as it is at present. 

It was suggested that a 2 a.m. shift 
be placed on available Firemen's 
Roster in place of 1 a.m., but it was 
pointed out that the men concerned 
would strenuously object to this 
alteration, so the suggestion was not 
adopted. 

The difficulty of obtaining kits from 
foreign depots was again discussed, 
and it was generally agreed that the 
position is far from satisfactory. 

At the opening of the last local con-
ference Chief-Foreman W. T. Cornish 
said that he desired to thank engine-
men generally for their co-operation 
in handling the passenger traffic over 
the Easter holiday period. Metro-
politan Rolling Stock Superintendent 
W. Deasey said he desired to support 
the remarks of the Chief-Foreman, 
and it was really wonderful how the 
whole staff had handled the traffic so 
expeditiously. He also referred to the 
capable manner in which enginemen 
are handling the Sunday trains. It 
was pointed out that while we appre-
ciate the praise for our work that 
was bestowed upon us, we regretted 
that efforts were being made in other 
directions to belittle our job and re-
duce the status of our calling. We 
feel that our job is a responsible one, 
and is not getting the recognition that 
it deserves, and it behoves each and 
every one of us to strenuously resist 
any encroachment on our wages and 
conditions. Our General Secretary, 
Comrade W. C. H. Collins, explained 
the latest activities of the Federal 
Court, and stated that Judge Drake-
Brockman had said that possibly he 
may create a board to deal with the 
question of preparing and stabling 
engines, and after discussion the fol-
lowing resolution was carried unani-
mously :—"That in the opinion of this 
Branch no board is acceptable that 
does not provide impartial represen-
tation to both sides."—W. LEWIS. 

ECHUCA.—The monthly meeting 
of the Echuca Branch was held in the 
drivers' room on Sunday, May 11, at 
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10.30 a.m. Comrade Ryan presided  
over a good attendance of members.  
The minutes of the previous meeting  
were read and confirmed. Correspon-
dence read and received. The news  
letter was read and listened to with  
interest. General business was fairly  
heavy, but most of it was grievances  
of a local nature, which we hope will  
be fixed up satisfactorily. Traffic has  
eased off this last few weeks and  
men are on annual leave. Super.  
Cleaners are standing down, but with  
the good rain we are now having it  
should not be long before we are on  
full time again. The meeting closed  
at 12.30 p.m.—A. E. MATTHEWS.  

ECHUCA SMOKE SOCIAL.  
The Echuca Branch A.F.U.L.E.  

smoke social was held on Tuesday  
evening, May 6, in the Tivoli Theatre.  
A "hoodoo" seemed to be on our work-
ing committee from the time they got  
into working order. The first dis-
appointment was the Executive de-
cision that the expense of sending a  
representative would not be justified  
unless the social was held on a Satur-
day night and a special meeting on  
the Sunday. This we could not  
arrange owing to a number of crews  
being away on week-end rest jobs,  
also no hall being available. With all  
our pleadings we could not succeed  
with the Central Executive. We then  
tried to get the services of our Federal  
President, A. S. Drakeford, M.L.A.  
We received  a  couple of nice letters  
from  our Federal President saying  
he would attend our smoke social as  
our representative, as he considered  
the boys  in  the country needed some  
encouragement. Unfortunately for us  
the  Arbitration Court claimed him on  
this date. Our last hope for a repre-
sentative then fell upon M. Quinn,  
J.P.,  of Port Melbourne, a past presi-
dent of our Union and the first presi-
dent  to take office after the 1903  
strike.  Our  branch chairman got into  
touch with Maurice Quinn, J.P., now  
on the retired list of enginemen; also  
Cr.  J. Ryan, of Port Melbourne, a past  
president of the Guards' Association  
at  the same time as M. Quinn, J.P.,  
held  office. To our great joy they  
both  accepted our invitation to be pre-
sent at our social function. It was  
then decided by our committee to ap-
point Mr. Quinn as representative for  
our smoke social, because we had pre-
sentations to be handed to two of our  
comrades. The next disappointment  
came to us when a message from Mel-
bourne came through on the date of  
social that Mr. Quinn and Cr. Ryan  
had missed the 8.30 a.m. train to  
Echuca through  a  derailment on the  
Port Melbourne line detaining them  
and causing them to miss the train  
at Spencer-street by  a  couple of  
minutes. It shows the grit our  
pioneer railwaymen have in making  
every effort to get to our social by  
catching the next available train—the  

12.45 p.m.—to Bendigo in the hope of  
getting a lift through to Echuca. They  
approached the railroad enemy—the  
road motor—who asked for £7/7/- to  
bring them through to Echuca. Need-
less to say this was refused. Not to  
disappoint us they travelled by the  
8.40 p.m. to Echuca, arriving at 11.30  
p.m. They both received a great re-
ception. A further disappointment  
occurred when the 3.45 p.m. train  
leaving Echuca became derailed, caus-
ing a number of men to be absent and  
others arriving late. With all this  
"hoodoo" on us, the Branch Secretary,  
"Barney" Mattson, ably assisted by  
Branch Chairman W. Ryan and  a  
couple of committeemen, decided to go  
through with the business and make  
it a success. Comrade W. Ryan took  
the chair at 8.40 p.m., and explained  
the situation to those present, who  
numbered about sixty. After making  
apologies for the unfortunates who  
missed the train, also for Mr. Drake-  
ford, M.L.A., and others, the chair-
man opened proceedings with a toast  
to the King. This was heartily re-
sponded to. • A fine musical pro-
gramme was produced, and everyone  
forgot the disappointments. An altera-
tion had to be made with the toasts.  
Our worthy secretary, instead of pro-
posing the toast to our Union, as no  
representative was present to respond,  
proposed the toast to the kindred  
unions, there being representatives of  
different organisations present. This  
was suitably responded to by the  
president of the local branch of the  
A.R.U., the vice-president of the local  
A.L.P. and a representative of the  
Butchers' Union. It was pleasing to  
see the different trades people present  
who were all patrons of the railroads.  
As the evening was getting on to  a  
late hour, one of our retiring com-
rades, C. Jones, who was to receive  
a presentation of a retiring member's  
certificate and a gold emblem and not  
wishing to detain him on account of  
his health, the job of making the pre-
sentation fell to the local chairman,  
W. Ryan, who got though the task  
creditably. Comrade N. A'Vard also 
was presented with  a  Past-chair-
man's certificate. Both comrades re-
sponded their appreciation of the  
occasion, and the toast of their  
health, and future welfare was 
heartily applauded. With more musi-
cal items and the arrival of our 
guests, M. Quinn, J.P., and Coun-
cillor J. Ryan, after a strenuous day 
as already mentioned. Although the 
hour was late they put new life into 
the gathering. Two toasts were then 
put on in succession to enable both 
our guests to respond. The Chair-
man called upon "Barney" Mattson 
to propose the toast to the A.F.U.L.E.  
The toast was heartily received, and 
responded to by our representative,  
Maurice Quinn, J.P., who  ,  gave  a 
lengthy and interesting address, 
which, in conclusion, was loudly ap-
plauded. Shortly after  a  toast was 

proposed by Comrade W. Ryan for 
the retired Railwaymen. Councillor 
J. Ryan responding, and holding the 
audience for a lengthy period and was 
also heartily applauded. 

There being four retired railway-
men present, it was pleasing to see 

 the young men making our pioneers 
feel young again. The Tivoli Theatre 
was kindly lent us free of charge by  
the owner, Mr. W. Dart. The 
musicians and artists also gave their 
services free. The liberality of these  
people was deeply appreciated by the  
members of the A.F.U.L.E. The 
social gathering with its early dis-
appointments, turned out  a  huge suc-
cess. Thanks to the energetic ser-
vices of our worthy secretary, "Bar-
ney" Mattson, ably assisted by chair-
man, W. Ryan.—W. RYAN. 

GEELONG.—Geelong branch held 
its usual monthly meeting in the 
Drivers' Room, at 2.30 p.m. on May 
11, Mr. Fuller presiding over  a  fair 
attendance, considering the state of 
the weather. 

Quite  a  lot of business was dealt 
with, and considerable discussion took 
place on many items, particularly the 
one which concerns all enginemen in 
only being allowed 50 minutes to put 
away and prepare engine for another  
trip, and members protesting strongly 
against this action, which is most 
decidedly unfair and same is to be 
again sent on to Executive, and we 
trust they will be successful in recti-
fying this complaint. One of our 
comrades, Mr. Fusea, has been in ill-
health for some considerable time, 
and an effort is to be made to secure 
for him  a  suitable day shift job. 
Things have brightened up again in 
this depot and the Supers. are getting 
a  little more work than the previous 
period. Many items were listed for 
Depot Foreman. Meeting terminated 
at 5.30 p.m.—R. ELLIS. 

WONTHAGGI. — The ordinary 
meeting of this branch was held in 
the Drivers' Room on Sunday, May 
11, before a very poor attendance of  
members. Of course, it was a very 
exceptional day as regards wind and  
rain, and probably those members  
who were absent from the meeting on 
Sunday are excusable. The news  
letter and correspondence were very  
attentively listened to. A great deal  
of discussion took place over several 
members not yet being paid the 9 6 

 hour guarantee for the period ending  
29/3/30. We claim that the Depart -
ment in not paying the guarantee for  
that period are absolutely at variance  
with the award; as on this occasion 
it was without doubt nothing more  or 

 less than  a  stop-work meeting or 
meetings for the purpose of enabling  
the miners to adjust grievances 'and  
conditions within their Union of n 
private Union nature and therefore  
we consider that to be kept waiting 
for portion of our pay we have been  
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very severely and unnecessarily  
penalised. 

Members here are very disappointed 
at the instructions not being with-
drawn relating to Guards riding on 
the pusher engine between State Mine  
and Nyora. We feel rather sorry  
for the poor Guard's protection from  
weather, such as we are having at  
present, if he is to stand on the en-
gine contending with wind, rain ana 
coal dust that is swirled out of the 
bunker and off the Fireman's shovel. 
All members here are jubilant at the 
wonderful rain that has fallen in Vic-
toria, more especially in the wheat 
areas as we consider that good har-
vests of wheat is the best means pro-
curable of alleviating the distress 
caused through unemployment. 
Several local grievances were listed  
for attention and as there was no  
further business, meeting closed at 
12.45 p.m.—E. STADUS. 

KORUMBURRA.—The May meet-
ing of the Korumburra branch was 
held at 10.30 a.m. in the class-room. 
Vice-Chairman Comrade Thompson 
occupied the chair to  a  small atten-
dance of members. The rain must 
have been the cause of other members 
staying away. Our secretary, Com-
rade Boarder, is at present on annual  
leave. Business was not very brisk, 
only a few items to be taken to the 
Depot Foreman. We are all pleased 
to hear of the general rain which was 
So badly needed and the prospects 
look bright for  a  very busy time for 
the railways, more especially with the 
increased acreage as a consequence,  
the nightmare of standing down to 
°Ur Supernumeraries will not loom so 
large. Work down this way is keep- 
Ling fairly level, though some of the 
^Ys are uneasy since the petrol elec- 
tric had its trial run down this way. 
8üt we are all ]doping that the work 
Will be too heavy for it to cope with. 
The Chairman had the pleasing duty 

h perform before closing the meeting 
presenting Comrade McCracken 

With  a  Past Chairman's certificate. „With 
 now has two to his name, and 

's still looking for fresh fields to con-
quer. We would like to see more of 
"Is.'s kind as he has only missed one 
Zr two meetings since he came to the  gurra, and we are hoping that  a  few 
1&ore will try and beat his record.—
k  C. MADDER. 

WODONGA. — The usual monthly 

At
/v7111  t  int he Guards' Room, on Sunday, 

y 11, at 11 a.m. Comrade E. Fitz- a 

 att ndanc eSe. The  minutes  of the pre- firus m eeting were read and con- 
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III on the last cost of living figures.  

It is a great pity that Wodonga was  
not one of those towns that these  

figures were based upon. Rents for  
one item alone would alter them, say-
ing nothing about the rates. Since 
our last meeting, we have lost one 
of our oldest Firemen in the person  
of Comrade J. W. Higgins. Jimmy 
came to Wodonga 11 years ago, and 
has been running on the Sydney and  
Albury express for the past 6 years.  
He will no doubt find the work in his 
new sphere quite a change. Our old 
comrade was transferred to Sale last 
week, and before departing from here, 
the members gave him a social even-
ing and a presentation of a very fine 
travelling bag. Many fine speeches 
were given, and musical items were 
rendered from our local lads. The  
evening broke up near midnight by  
the singing of Auld Lang Syne. Work 
has been very good up till now, but 
the prospect of the next few months  
does not look too good for our  
supers., but now that the rain has 
come and if followed up by a good 
wheat season, there may be  a  very 
substantial batch of Junior Drivers  
called for, and this would result in 
another batch of permanent hands  
from our Supernumerary list. As 
this was all from Wodonga, the chair-
man then declared the meeting closed 
at 12.45 p.m.—G. H. LYNCH. 

DONALD.—The usual meeting of 
the above Branch was held on Sun-
day afternoon, May 11. The chair-
man, A. Milkins, presided over a large 
attendance of members. Owing to the 
secretary, Bill Allen, being absent on 
annual leave, C. Morrison carried out 
the secretarial duties. The question 
of reducing the tube cleaning staff at  
Maryborough was discussed, and the  
secretary instructed to write the  

D.R.S.S. protesting about the reduc-
ing of the tube cleaning staff, and ask-
ing that in view of the importance of 
clean tubes that the staff be kept to 
full strength. Anything that tends to 
impair the steaming efficiency of en-
gines is a retrogressive step and de-
cidedly false economy. When engines  
are not efficient, control or train  
despatchers graphs get nasty kinks  

put in them, which is not a credit to 
anyone. Yet when enginemen see at-
tempts at economy such as above is it 
any wonder, chaps, that they express 
their opinion possibly more forcibly  
than polite about the fuel conserva-
tion movement and the heads in 
general, and hold to ridicule the slogan 
"Co-operate for mutual efficiency"? A 
couple of other items were also in-
cluded for attention by the D.R.S.S., 
and some matters of local minor im-
portance were left in the hands of the 
chargeman,. F. Rowley. Traffic has 
eased off and holidays are now being 
worked off here. General satisfaction 
was expressed during the meeting to 
hear the welcome rain falling on the 
roof after the dust and other un-
pleasant conditions we had to endure 
up here in the north, the sound of 
falling rain being the sweetest of  

music. With the good fall of rain 
we have had, the use of water trucks 
have been dispensed with. We are.  
hopeful that with the improvement 
in weather conditions the "Footplate" 
correspondent of our neighbouring  
branch, Maryborough, will be in more 
cheerful vein, and not quite so caustic 
on the Donald chaps' shortcomings.—
C. H. MORRISON. 

JOLIMONT.—The Jolimont Branch 
held its ordinary meeting in the Loco 
Hall on Sunday, May 11, Mr. R. 
Hunter being in the chair. Minutes 
of the previous meeting were read and 
confirmed. The secretary reported on 
the various items attended to since 
last meeting. Correspondence.—A 
letter was read from the Central 
Branch Secretary bringing under  
notice the position of the widow of 
the late J. R. Finn, and suggested 
that Mrs. Finn should receive some 
assistance. The meeting decided after 
discussion that as Mrs. Finn's late 
husband was not  a  member of the 
Self-Denial Fund the Branch could 
not officially do anything to assist her, 
but would assist any proposition that 
was put forward for the purpose of 
assisting in an unofficial way. A 
letter was read from Mr. J. Lester 
bringing under notice the relieving 
at Coburg, and suggesting that the  
relieving at Coburg be done by the 
senior men who live in the Coburg 
district and that the extra Sunday 
work brought about by the summer 
time table be worked round. In dis-
cussing this matter it was pointed out 
that the relieving in some cases was 
done by men living in West Bruns-
wick and after further discussion the  

meeting decided that the senior man 
living in the Coburg district should 
get the relieving, and the matter to 
be taken up with Mr. Rist with the 
view of having it brought into effect. 
Letters were also read from Mr. J. 
Galvin and Mr. A. S. Drakeford 
thanking the smoke night committee 
for the invitation to the smoke social 
and presentation to retired members; 
also from the secretary of the Self-
Denial monthly financial statement, 
which showed that the sum of £119 
3/4 was paid out in sick pay for the 
month of April. From the divisional 
secretary re C. W. Wilson, leading-
hand mechanic, applying to be pro-
moted from leading-hand mechanic to 
foreman. Notice of motion by J. 
Lester.—The meeting decided to sus-
pend the standing orders to enable 
Mr. Lester to deal with this matter 
as he had to go to work. Mr. Lester 
moved that the ordinary meeting of 
the Branch be held at 2.30 p.m. on 
Sundays in the Loco Hall. Mr. Lester 
claimed that it would be better to 
have the meetings held at the same 
time as the Central Branch, so as to 
get in touch with the general officers. 
N. Pout, W. Glenn  tend  W. J. Thomp-
son spoke against the motion, and 
stressed the point that they wanted 
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noon. After further discussion the  
motion was defeated. The meetings  
will still be held at 10.30 a.m. for the  
present.  

Accounts passed for payment.—The  
sum of £5 to W. H. Timewell for  
framing retiring members' certificates  
was passed for payment.  

General Business.—Mr. W: Glenn  
complained that the flood light at St.  
George's-road, Fitzroy, interfered with  

the view of the signal protecting the  
gate. The meeting decided to take  
this matter up with the officers con-
cerned. The question of booking off  
for the Sunday penalty time was dis-
cussed, and members expressed strong  
disapproval of the Department using  
the Sunday penalty to make up the  
96 hours per fortnight, and the fol-
lowing resolution was carried :—"That  
the Branch protests against the Sun-
day penalty being taken to make up  
the guaranteed period and that the  

motion be sent to the Executive for  
consideration." Comrade D. Hender-
son complained that the kettles and  
water bags were not left on their re-
spective electric engines, and a re-
solution was carried that an altera-
tion be made with the locks, viz., a  
different lock be supplied to each  
engine. This matter to be taken up  
with Mr. Rist. Meeting closed at 1  
p.m.—J. CROUGH.  

MILDURA.—The ordinary meeting  
of the Mildura Branch was held in  
the drivers' room at 10.30 a.m. on  
Sunday, May 18. Comrade G. John-
son occupied the chair, and had a fair  
attendance to keep in order. The  
minutes of the previous meeting were  
read and confirmed and correspondence  
received and dealt with. We had a  
fair number of items to deal with,  
and some were forwarded along to  
the Executive. Dirty boilers have  
been running about in this district,  
and enginemen have enough to put  
up with the bad state of southern coal.  
We suggest by carrying a water truck  
and cut out Hattah water, which at  
present is very bad, would improve  
conditions considerably. The recent  
heavy rains has left us free from  
dust storms and has improved the  
hopes of a good season. The Mildura  
Branch resent the unfounded accusa-
tions of the "Footplate" regarding the  
neglect of the crews running into  
Mildura not booking up repairs,  
that Donald Branch be reminded  
that there are as good engine-
men in Mildura as there are in  
Donald and that we at all times do  
our best to uphold the conditions of  
the job. We would deem it a favour  
if they would justify the feeling of  
brotherhood and unionism amongst  
members by withdrawing this accusa-
tion in the next report. Traffic has  
been brisk for the last month or so,  
but is starting to ease off. Holidays  
are in view and will thus give every-
one full time. Meeting closed at 1  
p.m.—K. MOORE.  

MARYBOROUGH.—The ordinary  

meeting of the Branch was held in  
the Workers' Hall on May 11 at 2.30  
p.m. Comrade W. Rampling occupied  
the chair, and there was a small at-
tendance due to bad weather condi-
tions. A few local items were dealt  
with and listed for deputation to local  
officers. Business has been up and  
down in the district, and at times  
more men could have been employed  
in the shed, especially on afternoon  
shifts. The recent rains have made  
the grass grow quickly and has made  
the general outlook more promising.  
The new leading-hand fitter has  
started on his job at Maryborough,  
and the enginemen do not envy him  
his task of putting the engines in  
good order. It is considered that with  
the material necessary for the work  
being .available, he is the right man  
on the job, and the enginemen wish  
him success. A lot of tube trouble  
is being encountered in the depot and  
members believe it to be due to the  
use of anti-foam, engines being run  
too big a mileage without being  
washed out. There is still a shortage  
of short fire irons for raking the  
southern coal, and members will be  
pleased when all engines are equipped  
and thus save the time lost in search-
ing for same and having to take them  
from other engines.—F. CHAMBER-
LAIN.  

Superannuation  
The position of the Fund on 24/4/30 

was as under:— 
RECEIPTS. 

Railway Officers .. .. .. £1,065,522 
Other Departments .. .. 	704,122 
Consolidated Revenue . .. 	724,964 
Interest, etc. .. .. .. 	176,834  

£2,671,442  

PAYMENTS. 
Pensions— 

Consolidated Revenue . 	£724,964  
Fund  . 	..  . 	 95,907  

Assurance Premiums .. 	3,546  
Refunds .. .. .. .. 	44,784  
Balance* .. .. .. .. .. 	1,802,241  

£2,671,442  

'`Face value of stock pur- 
chased .... .. .. .. .. £1,782,500  

Cash in hand .. .. .. .. 	29,981  

Fund .. .. .. .. .. .. .. £1,812,481 

tary of the Victorian State Treasury.  
Naturally he does not always see eye  
to eye with the other members, more 
especially with myself, owing to the 
intricacies of most railway cases. 
That is to be expected. Sometimes the 
arguments develop into more than 
mere conversation. Nevertheless, Mr. 
Meck, who has a casting, as well as a 
deliberative, vote, is tactful, and to 
my mind is a very fair chairman. 

Mr. A. M. Laughton is appointed 
by Cabinet, and is the State Statist 
and an Actuary of reputed ability. 
Actuaries have the reputation of be-
ing conservative. Whilst this may be 
said of Mr. Laughton on questions of 
finance, he is not conservative when 
exercising his vote or expressing his 
views on questions affecting the con-
tributors themselves. Then we have 
Mr. E. R. Pitt, B.A., who is Assistant 
Public Librarian, and represents con-
tributors other than those in the Rail-
way Department. He replaced the 
late Mr. McDonald, and is fast over-
taking the advantage gained by the  
other members of the Board through 
being associated with the scheme from 
its inception. Mr. Pitt and myself do 
not necessarily support each other's 
views; but we endeavour as far as we 
possibly can to agree on matters of 
policy. Mr. Pitt recognises that, 
Ni'hilst he is elected by the Public Ser-
vants, his job is to see that all con-
tributors, whether in the Public Ser-
vice or the Railways, get a fair deal. 
Consequently mutual assistance is ren-
dered by Mr. Pitt and the other mem-
ber of the Board (Mr. G. Richardson), 
The spade work, from the Board point 
of view, is done by a secretary (Mr. 
L. Wilson), assistant secretary (Mr. 
D. Long) and a small staff. These 
officers are all Treasury officials. 
Contributors can depend on getting 
courteous and sympathetic treatment 
from these officers; but must realise 
that superannuation is governed by  
an Act of Parliament which must be 
carried out by all concerned. Never-
theless, sympathetic consideration can 
and is given to cases which may be 
marked "doubtful." It is these cases 
that create, arguments and differences 
of opinions; yet I am safe in saying 
that I do not remember a "case" in 
which the chairman has used his cast -
ing vote. We prefer in these matters 
if we cannot absolutely agree, to 
disagree, and leave the case in such  
a way as not to finally turn it down. 

All overhead charges are paid bi  
the Government. The Board, as S  
matter of fact, has no money. It has 
a fund which can only be used to pay 
claims under the Act, and, as I stated' 
these claims are piling up, hence the 
Board has to jealously conserve its  
assets. As the chairman has re" 
marked on more than one occasion' 
we are trustees of a fund created bi 
30,000 contributors, and as  trustee' 

 if we make palpable mistakes or make  
ill-considered decisions, the contribir 

 tors could reasonably hold the Boar  
personally liable. 

G. RICHARDSON.  

As I have frequently pointed out, 
the disparity between payments on 
account of pensions by the Govern-
ment and by the Fund will sub-
sequently disappear, and each will pay 
an equal share. Hence the necessity  
for building up a big fund. 

The Superannuation Board meets 
each Thursday, arranges for invest-
ment of cash in hand, authorises pen-
sions, refunds, etc., deals with appeal 
cases and general matters referred to  
the Board for consideration. As is 
known there are four members. The 
Chairman (Mr. T. E. Meek) is Secre- 
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Tasmanian Division 
14 Edington Crescent, 

19th May, 1930. 

COPY. 

The Commissioner, 
Tas. Government Railways, 

Launceston, Tasmania. 

Dear Sir, 
On behalf of my Executive, I have  

 to acknowledge with thanks receipt of t 
your letter 26/815 of the 16th inst.  a  

I have consulted with my Executive b 
 in respect to your letter, and they  a  

fully appreciate the value towards 
promoting safety that may be created n 
from recommendations of  a  sub-corn-  a 
mittee such as you indicate it is 	t  
posed to establish. 

	pro- 

 A special meeting of my Executive a 
will be convened during 	 a g the present c  
week to further specially consider 
your letter and proposal which are ti 
to say the least rather difficult to le 
understand, inasmuch in the first 
paragraph of page 2, the Unions are m 
invited to bring under notice any a 
phases, etc., while in the next para- 
graph a most pronounced limitation ge 
is placed on the matters that the sub- 
committee will deal with. 	 m  

Quite frankly (as we correctly 
understand it), your letter implies:— 

"`You do not want any evidence given ra 
m 

er facts or opinions they may be um 

possessed of but they must not say sol 
 anything on the important matter of the 

special authorities that even since  « 
Your enquiry have been irregularly "lo 
dealt with. 	

dut The whole matter will, as stated 	y  above, be considered by  a  special num 
eting at the first opportunity dur- 

ing the present week and the decision c af 
e Of the Executive as to whether they Will 

	
eng  without protest the  

seeming unfa rc limi limitations imposed and to a  you will be  conveyed to you in such re  s
p  

 

ad 	as may be . considered 	o f most spec 

rking and the welfare off  their imp ernbers 	 sure 
and 

Yours faithfully, 	 resp 
met 

DIVISIONAL SECRETARY. 	safe 

to your sub-committee on certain ar 
phases of safe working rules," and m 

 from our view that is totally unfair m 
for the facts are: 

Your officers have been controlling 
and administering these matters and 
have made a sad mess of safe work-
ing both by acts and omissions, in 
our opinion. At your enquiries it is 
true Union representatives were 
allowed to attend but with 'no power 
to examine or cross examine wit- 
nesses to elicit truth or improvement. 

Now you are setting up  a  sub- dut 
Committee and invite Union represen- the 
atives to bring under notice such °4L 

rived at in respect to Leyla 
otors was that such would 
anned by a Rail Motor Driver a 

Assistant, and that such men wou 
be selected from members of t 
Enginemen's classification. To car 
out the proposal that it has be 
alleged is contemplated would be 
definite and unwarranted breach of  a 
honourable agreement and in t 
respectful opinion of my Executi 
such would be entirely unsafe 
working for you will appreciate th 

one man could do the necessar 
ies of the two men who have  i 
past been occupied on such car 
ss such man by being placed 

ely in charge was forced to tie 
n the dead man's handle and let 
car run without "proper control,' 

ok out," or other "supervision," 
le he was attending to the usual 
ies of the second man. 
ou will, I think, appreciate the 
ber  '  of level crossings staff 

nges and other factors involving 
working that does necessarily 

age the attention of the Driver, 
to limit his ability or opportunity 
afely and properly perform such 
onsible tasks would be in the re-
tful opinion of my Executive very 
roper and unsafe and such we feel 

will be fully appreciated by you 
other officers of the Department 
onsible for administering the 
hods to be employed to ensure 

working 

Ref. 18. 
14 Edington Crescent, 

22nd March, 1930. 
The Chief Mechanical Engineer, 

Tasmanian Government Railways, 
Launceston, Tasmania. 

Dear Sir, 
During recent weeks it has been 

asserted to my Executive by members 
at the Department proposes to run , 

ne of the Leyland Rail Motors on 
he Western Line in the near future, 
nd that such car will be operated 
y only one man to do the driving 
nd other work associated with run- 
ing and staff and fares, etc. Such 
ssertions that have been conveyed 
o my Executive as indicated above 
hey would regret to believe have any 
oundation of truth in them so far 
s  the Department's intentions are 
oncerned and to enable the Execu- 
ve to allay any doubt or misunder- 
tanding as to the Department's al- 
ged intentions to break the agree- 
ents that have been honourably 

ntered into between the Department 
nd the Union. I am directed to re- 
pectfully make enquiries of you to 
t a clear expression of the Depart- 
ent's intentions in regard to such 
atter. 
You will appreciate that the gene- 
1  terms of the understanding • 

nd 	special enquiry at which you were 
be 	present. The report of the Board 
nd 	has been prepared and is now 
Id 	under consideration. 
he 3. The evidence obtained at the en- 
ry 	quiry into the collision on April 
en 	15, suggested the desirability of 
a 	reviewing the work of the Trans - 
n 	port Superintendent's office at 

he 	Launceston. This is now in pro- 
ve 	cess  of being carried out, and it 
in 	is expected that the report of the 
at 	Board will shortly be available . 
y 4. A draft copy of the new issue of 
n 	the Appendix is now in hand and 
s, 	with the object of ascertaining 

your Union and the Australian  Rail- 

whether some amendment to the 
safe working regulations is neces-
sary or not, it has been decided 
to set up  a  sub-committee consist-
ing of Messrs. C. H. Besse'', Sta-
tion Master at Hobart (Chair-
man)  ;  C. E. Hays, Acting Loco-
motive Inspector; and R. N. Wil-
liams, Signal Foreman; to make 
investigation into the whole 
matter.  .  The sub-committee will 
report the result of their investi-
gation, which will be submitted 
to the heads of the Rolling Stock, 
Traffic, and Way and Works 
branches, who will makerecom-
mendations as to what alterations, 
if any, in the regulations are con-
sidered to be necessary. 

So that the fullest information may 
be obtained by the sub-committee 

COPY. 
15th May, 1930. 

Mr. E. M. Cunningham, 
Div. Secretary, 

A.F.U.L.E., 
14 Edington Crescnt, 

Launceston. 
Dear Sir, 

I am in receipt of your letter of 
the 5th instant written in connection 
with the observance of safe working 
regulations and in reply have to ad-
vise you:- 
1. In regard to Driver Hancock,  I 

cannot agree that this Driver has 
been dealt with severely and in-
equitably as you suggest. In my 
opinion he has been treated most 
leniently for such  a  grave breach 
of the regulations. 

2. Incident of 18th March on the 
North-Eastern Line. As you know, 
this has been the subject of a 

My Executive would be obliged for 
your early pronouncement that will 
enable my Executive to assure their 
members "that it is untrue that the 
Department proposes to adopt any 
such proposal as is alleged, and that 
it is also not the Department's inten-
tion to so depart from the present 
system of collective agreement and 
make conflicting agreement with any 
one individual without so notifying 
their Union of such intention." 

Yours faithfully, 
DIVISIONAL SECRETARY. 
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is a fair base, would indicate that flood may also have contributed. 
better opportunity has existed for 	Engines are burning coal to-day in 
repairs during the past two years, yet quantities far in excess of what they 
the fact is in my Union's respectful should reasonably require if they were 
opinion the engines have never been in anything like reasonable order to 
in a worse general condition than they run trains with, and you will appre- 
are at present time. 	 ciate what a vital effect this has on 

At page 31 of the report under the Railway Finance when applied to a 
heading of " Minerals other than number of engines for every day of 
Native Coal." The comparative per- the year. These comparisons also, in 
centages for 1919-20 and 1926-27 show my Executive's opinion, reflect on the 

condition of Locomotives when con-
sideration is also given to the slightly 
reduced number of Locomotive miles 
as shown in Appendix 11. 

Summed up, the position seems to 
be, in the opinion of my Executive, 
that reduced ton miles reduced Loco. 
miles, increased fuel costs, considered 
with improved appliances fitted to 
Locomotives to promote cheaper work-
ing, and also increased percentage•of 
Loco. costs, all point to the deplorable 
conditions in which engines are ex-
pected to do their work. As you know 
from investigation of running they are 
not doing their work satisfactorily—
Engines that would previously and 
should now run certain sections with-
out renewal of water and fuel sup-
plies simply will not do it, due to their 
condition. Others stall and halve or 
breakdown on the road much more 
often, we think, than could possibly 
be viewed as normal by yourself, and 
your Officers. Others are just punched 
along in the most optimistic spirit 
that the engine crew can muster. 

My Executive believe that there is 
nothing they could tell you that is 
not known by your Chief Mechanical 
Engineer, Locomotive Foreman, and 
the Leading Fitters and Boilermakers 
in your Round House and shops, and 
thus they respectfully suggested that 
you should invite them to meet you in 
Conference and thereat frankly discuss 
and consider the position, for, in the 
respectful opinion of my Union, the 
position has been reached where the 
deplorable conditions of the Locomo-
tives is a luxury that the Department 
cannot afford to retain, and, it is felt 
that if the position is freely faced and 
frankly discussed and determined you 
will appreciate the necessity of using 
every effort to make drastic improve-
ment. 

The present position is due to con-
siderably more than the associated 
fact of having a larger number of 
aged engines on your books in the 
respectful opinion of my Union and 
not the least of the trouble seems to 
be the policy of deferring attention 
to Locomotives as long as the" can 
wobble, grunt or labor out of  ti" 
Locomotive yards. The position could 
not be much worse than what existq 
at the present time is the respectful 
opinion cf my Executive, and they 
direct that I should again request your 

could be used to better advantage on valued and earliest consideration toy 
repairs to valves, rods, tyre, big-ends the matter for they entirely respect -
and bushes and etc. fully disagree with the opinion that 

With the reduced tonnage of the your Press statement implies as be-
past year is also shown " increased ing the cause of the present position• 
percentage in working costs to Loco- Thanking you in anticipation. 
motive power," and this is considered 	 yours faithfully, 
by us to be associated with the very 
bad state of Locomotives even if the 	 Divisional Secretary• 

ways Union are invited to bring 
under notice any phases of safe 
working where it is considered an im-
provement could be affected. 

This sub-committee will not deal in 
any way with the question of the 
issue of special authorities as this 
matter has already been reported upon 
by the Investigating Board, neither 
will it enquire into specific occur-
rences where it is stated that breaches 
of the regulations have taken place 
for the purpose of determining the 
responsibility therefore, but such in-
stances may be used for the purpose 
of illustration in deciding if amend-
ments to the regulations are required. 

Yours faithfully, 
(Sgd.) F. P. ST. HILL, 

Commissioner. 

14 Edington Crescent, 
31st March, 1930. 

The Commissioner, 
Tasmanian Govt. Railways, 

Hobart, Tasmania. 
Dear Sir,— 

By direction of my Executive re-
spectfully referring to the matter of 
condition of Locomotives briefly re-
ferred to on pages 2 and 3 of notes 
of deputation received on the 18th 
inst. 

It is noted that very obscure refer-
ence is made in such notes to the 
suggestion of members of deputation: 

"that you should be in a far better 
position to determine the cause and 
remedy for the present deplorable 
condition than should the Union, 
and that it would be probably help- 
ful to you to convene a conference 
with your Chief Mechanical Engi- 
neer, Locomotive Foremen, Inspec- 
tor and Workshops Foremen to go 
thoroughly into the whole matter." 
Further acute anxiety has been 

raised in the minds of members of 
the Union by your comments pub-
lished in the Press (" Examiner," 
March 9), and I am directed to re-
spectfully ask that you may be pleased 
to institute the fullest enquiry into 
the present and possible future posi-
tion, for my Union does think 
there is a very substantial amount of 
truth in the statements " the engine 

no good or not fit to take her load"; 
" Is it any wonder When one sees the 
engines the men have to get a train 
along with rattling and roaring like 
chaffcutters ?" 

With all due respect my Union sub-
mits that the figures submitted by you 
in comments to the Press do not make 
a reasonably accurate comparison of 
the position, for such figures would 
indicate an increased burden of  28 per 
cent., whereas by reference to your 
last Annual Report at page 33, Ap-
pendix 22, the figures in ton 
miles that are the figures usually and 
more reliably used in comparison 
show to 1927 an increase from 
30,966,504 to 31,563,682 (slightly less 
than 2 per cent. increase). 

In the Appendix you have quoted. 
from at page 30 of report for the 
year 1926-27, a further decrease is 
shown for the following two years, 
1927-1929, which, if your comparison  

increase from 13-76 to 37-71, and as 
a very large proportion of this in-
creased percentage would be due to 
carriage of limestone, etc., that has 
in most cases light haulage with en-
gines are generally not used for gen-
eral train running (such as C.X type), 
it does illustrate we think that the, 
increased tonnage should not have had 
the material detrimental effect on the 
engines of to-day that does exist. My 
Executive think that the reason must 
be traceable to some other source such 
as for instance: — 

(a) Increased mileage between 
stoppings. 

(b) Outside work done in shops and 
amount of time apportioned 
by mechanical staff to rail 
motors, etc., at the expense 
of Locomotives. 

(c) Boiler programme reduced from 
what is understood existed in 
the past for new work. 

(d) Work apportioned to running 
shed mechanics that should 
more properly be apportioned 
to shop repairs. 

(e) Engines kept in traffic with 
minor defects that develop 
and create bigger jobs. 

(f) Experimental work that is 
proven unsuccessful installed 
on other engines subsequent 
to experiments being tried. 
For example, spark arresters 
(as on T Class) that have to 
be left open to get along, as 
is known to all your Officers 
concerned. 

My Executive respectfully suggest 
that you might consider the total e'-
pense that has been incurred, and 
number of engines that have been 
altered in respect to exhaust pipes, 
smoke boxes, etc., with the objective 
of securing economy in fuel consump-
tion, and then consider such with the 
fact that practically only a very small 
increase in ton miles has occurred, 
and then have regard to the fact that 
your fuel costs for last year showed 
an increase from the previous year's 
working while your goods hauled de-
creased approximately three million 
ton miles. It is at least difficult for 
my Executive to reconcile these mat-
ters and forces them to the conclusion 
that too much experimental work is 
unsuccessfully carried out when the 
time of the mechanics so employed 

Bourke Street, Melbourne. 
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