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THE LOCO  THEA  JL RE  
Cleanliness 	Comfort 	Good Orchestra 	Perfect Pictures  

Our Programs may be  
equalled but  

Cannot be Beaten  

UNITED WE STAND  
DIVIDED WE FALL  
UNIONISTS, you know what the above 

means. Whether you are in the Railway 
Service or any other calling, UNIONISM 
and all it stands for deserves your  
UNITED SUPPORT. If you do not give 
it, then you are helping the other side and 
all it stands  for, i.e., Cheap Labour and 
Sweated Conditions. The Theatrical 
Employees' Association have fought hard  
in the Arbitration Court for what it has 
got, help them to keep it. 

Never in the history of Australia has 
the necessity for Unity been greater. 
So pass the word to the boys and your  
families to  

Support The Loco.  

PROGRAMME CHANGED TWICE WEEKLY  

Victoria Street, NORTH MELBOURNE  
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hie footplate Branch Reports. 

"They are slaves who will not dare 
All wrongs to right, 
All rights to share." 

MANAGERIAL NOTES 
"The Footplate" is published 

monthly. 
All Branch Secretaries and Execu-

tive Officers are empowered to act as 
agents for this journal. Hand your 
contributions, name and address to 
them. We do the rest. 

'Phone, F. 2235. 
Literary.—To ensure publication 

contributions must be in not later 
than 19th of each month Branch 
reports should be in the hands of 
Editor as soon as possible after the 
monthly meeting. Write on one side 
of paper only. 

JOIN THE 

Loco Self=Denial Fund 
NO ENTRANCE FEE. 

CONTRIBUTIONS 
	

9d. WEEK 

BENEFITS 
	

£2-10 WEEK 

DEATH LEVY 1/- PER MEMBER 

Over 1000 Members have joined this 
Fund. 
Get a RULE BOOK on joining. 

DO IT NOW AND HELP 
YOURSELF. 

T. DAWSON. Secretary. 
! Thamson-street, Seddon. WM, 

ASSIST YOUR BRANCH 
SECRETARY BY PAYING 

YOUR CONTRIBUTIONS 
QUARTERLY. 

Subscribers should see that "The 
Footplate" is sent to their private ad-
dress, and not to Loco. Sheds. Sub-
scribers will be held responsible far 
any failure of delivery due to change 
of address. They should notify Postal 
authorities of any altered address, 
and forward same also to their 
Branch Secretary. 

BENDIGO. — The monthly meet-
ing of the Bendigo branch was held in 
the Drivers' room at 2.30 p.m. on 
8th December, 1929. There was a 
fair attendance of members, but there 
is plenty of room for the members 
who stay away and ask what is the 
union doing. The news letter and 
correspondence were read, and list-
ened to with great interest. There 
were a few items listed for the Depot 
Foreman which I think can be dealt 
with locally. Traffic is very slack, 
and the super-cleaners are only work-
ing two and three days a fortnight. 
This, has been the worst year that has 
ever been experienced in Bendigo, and 
all over the State. As this was the 
last meeting of the year the Chair-
man, J. Pollock, vacated the chair, 
and the newly-elected Chairman, R. 
Perkins, thanked the members for 
honouring him with the position. He 
wished all members a Merry Christ-
mas and a Happy New Year. Meet-
ing closed at 5.20 p.m.—V. A. COL-
LINS. 

GEELONG.—The Geelong Branch 
held its annual meeting for 1929 on 
Sunday, 8th December, at 2.30 p.m., 
Mr. C. Terry presiding.  I  Attendance 
being about the average, and the 
business transacted as usual very 
heavy. This branch seems to come in 
for its share of correspondence, and 
cases listed for the Executive and De-
partmental Officers. The result of 
the Branch elections is that the Sec-
retary remains in his position, and 
the chair will be occupied by Mr. 
Fuller for the next term, 1930. Work 
at this depot would be exceedingly 
slack only for the amount of coal that 
is on the move for private firms. And 
should this commodity fall off (pos- 
sibly it may) in the véry near future, 
then business here will, be down to 
bedrock on account of the poor har-
vest and the mammoth X class engine 
stationed at this depot. But the fact 
remains to be seen whether these 
giants live up to reputation.—ALEX. 
D. CHISHOLM. 

MARYBOROUGH. — The monthly 
meeting was held in the Workers' 
Hall on Sunday, 8th December, 1929, 
at 2.30 p.m. Mr. D. Kennedy pre-
sided over a fair attendance. There 
was a lengthy file of correspondence, 
which caused a good deal of discus-
sion, including correspondence from 
the Secretary of the District Fuel 
Conservation Committee re payment 
by mileage; the meeting decided to 
leave the matter of Enginemen's condi-
tions in the hands of the Arbitration 
Court, and not have their conditions 
fixed by fuel meetings. It was sug-
gested that perhaps the fuel meeting 
would be in order in fixing a mileage  

for Dodge cars. The counting of the 
ballot kept members engaged for a 
fair time, and the branch has a good 
team to carry out the business for 
1930, which is to be hoped will be free 
from the strife both internal and ex-
ternal, that has prevailed during 1929, 
for members who could not see the 
light are asking a few questions, and 
a few answers are revealing the, real 
position, which will be a blot on the 
chart for a long. time to those who 
know. Business has been slack, and 
the Supers. have not had much work 
and no prospects, unless they can be 
absorbed in other branches. Work 
of relaying on the Castlemaine line 
has given employment to a team of 
local men, which will help to relieve 
the unemployment here. The ques-
tion of doping the pilot was a matter 
for discussion, and members maintain 
that the pilot should be washed out 
in the middle of the week in prefer-
ence, as dope is not to the best advan-
tage. This can be revealed by the 
state of the paintwork on the railway 
property, and doubtless on private 
property also, as this engine primes 
more or less from Wednesday to Sat-
urday under the present system. The 
matter was made an item for the 
D.R.S. Sup. The result of the depu-
tations was made known to the mem-
bers, who have still to see the result 
in actual working. The members were 
disgusted with the result of the depu-
tation to the Commissioners, and it 
is considered only a waste of time to 
pursue the present method, and gives 
further proof that Enginemen, to get 
justice, must have a board' of refer-
ence. A few of the dud engines we 
have here are being put into working 
order, and with a continuation of the 
present system there is no doubt that 
the old long standing grievance of 
engines in bad repair will vanish, but 
we still have dirty boilers, and this 
will help to take the gilt off a good 
engine at this depot, and spoil an 
honest attempt to save the coal, 
which has again been brought under 
notice per Weekly Notice and daily 
papers. Members are , looking for 
some relief from the southern coal, 
which is detrimental to the health of 
the Enginemen; the dust is a curse, 
and with no water available on a good 
many runs, Enginemen are at times 
almost blinded. This may mean an 
accident; and the Enginemen are 
looking forward to the granting of a 
mixture of eastern area, which will 
permit the coal to be damped, and 
also assist to keep the fire open and 
burn the southern coal. Enginemen 
are pleased that the X class roster is 
to be debated, and are looking for a 
few truths regarding these latest 
model engines, as at present there are 
several tales in circulation. The re-
sult of the State elections is pleasing, 
but could be better. It is evident 
that the same labour vote was not 

1 
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cast as in the Federal election, al-
though the same question has to be 
decided by the State Parliament as 
by the Federal, the question of work 
and how much shall be paid for it; 
also how much work will be made 
available. With bright hopes for the 
future let 1929 close, and may 1930 
bring prosperity to all is the sincere 
wish of the Maryborough members. 
The meeting closed at 5.45 p.m.—F. 
CHAMBERLAIN. 

WODONGA. — The usual monthly 
meeting of Wodonga Branch was held 
in Guards' Room at 2.30 p.m., Sun-
day, December 8, Comrade T. Far-
relly presiding. The minutes of the 
previous meeting were read and con-
firmed. Correspondence read, and 
business transacted satisfactorily. 
The next item was one of great con-
cern, the result of our local election 
for officers for the year 1930. The 
competition was very keen, and was 
most interesting. There was a very 
small margin between the candidates. 
Comrade E. Fitzpatrick was elected 
chairman, and was given  a  great re-
ception. Before the retiring chair-
man handed over his position he gave 
a very fine address to the boys, and 
thanked those who had helped him 
through the past years while he was 
in office, and in passing said that he 
hoped that his successor would get the 
same support as he had from the 
members. In accepting this respon-
sible office, the newly elected chair- 
man thanked all for the confidence 
that they had placed in him. General 
business was then brought along. The 
first item was that of having our old 
comrade A. S. Drakeford congratu-
lated on his success at the recent 
State election. Our secretary was to 
attend to this item. There was an-
other motion recorded, but this was to 
the President and Executive Officers 
of the Union for 1930 congratulating 
them on the splendid result of the 
ballot for 1930. And we desire to say 
that we are looking forward to the 
heartiest co-operation in any meas-
ures that will benefit our comrades 
and assure them that they can rely on 
our strong support. We then drew 
attention to the Cleaners' Roster, 
which seemed to cause a little discon-
tent. So it was decided to draw up  a 
roster and hand in to our local officer 
to put into operation. This should 
divide the work  a  little more evenly 
amongst the boys now. As it was 
now nearing 5 p.m., our chairman 
then declared the meeting closed.—
G. H. LYNCH. 

STATE MINE. — The ordinary 
meeting of the branch was held in 
the Drivers' Room on 8th December, 
before a good muster of members. 
Minutes of previous meeting were 
read and confirmed, and correspond-
ence read and received. The News 
Letter was read and listened to atten-
tively by members. It was decided 
to ask the D.R.S.S. to visit the Depot  

at an early date, and meet the men 
with a view to having the unsatisfac-
tory working of the depot inquired 
into. At conclusion of general busi-
ness the retiring Chairman, Corn. 
Taylor, installed the incoming Chair-
man for 1930, Corn. E. Robertson, as 
Chairman of the Branch. At the 
conclusion of the counting of ballot 
cards for the position of secretary,  a 
protest was lodged that the ballot box 
had been open during the contest. 
After a discussion on this matter it 
was decided to hold another ballot. A 
very pleasing ceremony was per-
formed by our Senior Driver, Co rn. E. 
Duffy, who was called upon to make a 
presentation of  a  case of pipes and 
a pouch to our worthy retiring Secre-
tary, Corn. W. Stibbs. Co rn . Duffy, 
in a few well-chosen words, eulogised 
the many fine points held by Corn. 
Stibbs, and also made reference to the 
long term of office Com. Stibbs has 
held as Branch Secretary, something 
like 12 or 13 years (a record). Com. 
Stibbs suitably responded, and asked 
the members to help their branch by 
attending the meetings once a month, 
and ventilate their grievances, if they 
have any. Local business being nil, 
meeting closed at 1 p.m. — J. M. 
DRUMMOND. 

JOLIMONT.—The Jolimont Branch 
held its ordinary meeting in the Loco. 
Hall on Sunday, 8th December, Mr. F. 
Clark in the chair. Minutes of pre-
vious meeting were read and con-
firmed. The Secretary reported on 
items dealt with since last meeting. 

Correspondence. — The following 
was read from the Divisional Secre-
tary:—Report of deputation to the 
Chairman of Commissioners re protest 
against Mr. Ruglan, assistant engin-
eer, being permitted to drive electric 
trains. The report mentioned that 
the steam and electric drivers took 
strong exception to any person who 
was not a qualified driver being per-
mitted to drive an electric train. The 
practice of Mr. Balmer, Asst. Electric 
Running Inspector requesting the 
driver to hand over his controller key 
and for Mr. Balmer to then permit 
Mr. Ruglan to use the key, was not in 
the interests of safety first. Although 
a  driver under the regulations was 
held responsible for the safety of the 
train, the driver could not operate the 
train, nor could he control it in the 
event of Mr. Ruglan making an error 
of judgment and passing a signal at 
danger. Mr. Balmer is an ex-driver, 
but was not eligible to drive an elec-
tric train, as he has not been exam-
ined by the R.M.O. for  a  number of 
years, as to his general health, vision, 
and color sense. The chairman replied 
that the department reserved the 
right for an officer to familiarise him-
self with all phases of train operation, 
and this was the purpose for which 
Mr. Ruglan was permitted to drive 
electric trains under the supervision 
of Mr. Balmer. The deputation  

stressed the point that there should be 
written instructions issued stating who 
was responsible for the safety of the 
train when the key was taken from 
the driver. The chairman promised 
to take up this point with the C.M.E. 
The chairman considered that the 
driver who was in charge of the train 
was still responsible for the safety of 
the train. 

Further, from the Divisional Secre-
tary, re request for an electric light 
to be placed on post at E.T. Drivers' 
quarters. This matter was to be 
treated as urgent, and is now com-
pleted. Re subscription lists for the 
purpose of rendering financial assist-
ance to the A.L.P. at the coming State 
Elections. The news letter was also 
read. An application from Rail Motor 
Driver C. Lamb requesting to be 
allowed to join as a member of the 
A.F.U.L.E. The meeting decided to 
elect C. Lamb as  a  member. The ill-
ness of E. Swift, W. Tyrrill, and J. 
Dawkins was brought under notice of 
the meeting by the Secretary, and  a 
resolution was carried that the contri-
butions of the three members be sus-
pended during their illness. 

General Business.—The result of the 
Branch Election for 1930 was the next 
business. W. J. Thompson, the re-
turning officer, read the result, which 
was as follows:—Chairman, F. Clark; 
Secretary, J. Crough (unopposed) ; 
Branch Committee: W. Regan, W. 
Glenn, K. Shaw, N. Pout, A. A. Pout, 
D. Henderson, J. Harder, and J. Les-
ter; Annual Conference Delegates: 
W. Regan, W. Glenn, J. Crough, K. 
Shaw. The following thanked the 
members for electing them :—Messrs. 
F. Clark, J. Crough, W. Glenn, J. 
Lester, K. Shaw, and N. Pout. Torn 
Smith, who was defeated, thanked the 
127 members who voted for him. He 
said he took his defeat and bowed to 
the will of the majority of the mem-
bers. He attributed his defeat to 
having the courage of his opinion. He 
said he was elected a member of the 
first executive after the 1903 strike, 
and remained a member ever since. 
He had been Auditor for the last 26 
years. He was approaching the retir-
ing age, and the only regret he had 
for his defeat was that he was not 
permitted to remain in office to the 
end of his term in the service. Mr. 
Smith spoke at some length, and was 
given  a  very good hearing. Mr. B. B. 
Deveney, the retiring chairman of the 
branch (who did not seek re-election) 
addressed the meeting, and dealt with 
the union activities since 1903, and 
stressed the point that some members 
were under the impression that Mr. 
Drakeford was the only man that had 
done anything of importance for the 
union. Mr. Deveney claimed that 
there were many important big jobs 
done for the union before Mr. Drake-
ford came into the picture, and re-
minded the meeting that those big 
jobs should not be forgotten by mem-
bers. A resolution was carried that a 
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letter be sent to Mr. Drakeford, 
M.L.A., congratulating him on his 
success in winning the Essendon seat. 
—J. CROUGH. 

• 

ECHUCA.—The December meeting 
of Echuca Branch was held in the 
Drivers' Room at 10.30 a.m. on 8th 
December. As our chairm^n, Com-
rade A'Vard, was away on a rest job, 
Comrade W. Ryan occupied the chair, 
giving him a break in for the New 
Year, as he has been elected chairman 
for 1930. It was very disappointing 
to see such a small attendance of 
members for the last meeting of the 
year. The first hot day of the year 
may have accounted for the absentees. 
Still this is no excuse, if they have an 
interest in their organisation. Let us 
hope the new year will see all mem-
bers who are available attend the 
meetings regularly throughout the 
year, and help to make the branch a 
huge success. After the news letter 
and correspondence were read and dis-
cussed, and a few items listed for 
deputation to our D.R.S.S. This 
branch decided to forward a letter of 
congratulation to our worthy comrade 
and general president of the 
A.F.U.L.E., A. S. Drakeford, M.L.A., 
on his wonderful victory at the recent 
State elections, and greatly increased 
majority. Our branch wishes him the 
best of luck, and a portfolio in the 
near future. It was gratifying to see 
Labour again poll well, but was dis-
appointed that they did .not get a 
working majority. Owing to slack-
ness, some of our super-cleaners have 
been standing down, but with the 
prospects of a bumper fruit season at 
hand, this should relieve the situation 
a great deal. Our worthy Secretary, 
Comrade "Barney" Mattson, was 
again elected as delegate for 1930 
Annual Conference. Owing to the 
hot day, and the members present 
feeling very dry, it was decided to 
close at 12.15 p.m., to give them a 
chance to relieve that dryness. All 
Branch officers for 1930 were elected 
unopposed. W. Ryan acted as press 
correspondent in place of E. 
Matthews, who was away relieving at 
Deniliquin.—W. RYAN. 

CENTRAL.—The twelfth and last 
ordinary meeting for the year 1929 
was held on Sunday, December 8th. 
Chairman J. Allan presided over a 
moderate attendance of members. 

Correspondence was received from 
General Secretary intimating that the 
recommendation of Branch: "That 
money collected at North Melbourne to 
assist Labor candidates in the recent 
State election be sent to 'Essendon 
Campaign Council' to assist the can-
didature of A. S. Drakeford, M.L.A.," 
had been agreed to by Executive, and 

marks.  We are not satisfied with the 
had been sent on to the Central 
Executive A.L.P., who had agreed to 
the recommendation and amount col-
lected would be forwarded as re-
quested. A new seniority list of 
drivers, electric train drivers, firemen 
and cleaners has just been issued, and 
all members are advised to peruse 
same, and if not satisfied with their 
place on list are advised to protest 
and forward a copy of protest to their 
Branch Secretary. 

Comrade Frank Ryan, who has been 
in ill-health for some time past, has 
now retired from the service under 
the provisions of "The Superannua-
tion Act." Comrade Peter Allen has 
also just retired from the service, and 
we express the hope that the health 
of both members will improve, so that 
they may at least be able to appre-
ciate some of the good things of life. 
Comrade F. Cavanagh has also re-
tired, and has intimated that he 
desires to remain on the books as an 
honorary member, and we are only too 
pleased to allow of this being done. 

Comrade Norman Hetherton had 
the misfortune to lose a departmental 
watch, and was charged 15/- in conse-
quence, and efforts were made to have 
this amount reduced, without avail, as 
it was claimed that the watch was 
worth much more than the amount 
charged. Comrade Len Morey is 
having a bad time with an injured 
leg, and it will be some time before he 
is able to resume duty, but we have 
been successful in obtaining full pay 
for him for time lost, and as it is said 
there is a silver lining to every cloud. 
Comrade T. Pullen, late of Daylesford, 
was unfortunate enough on his first 
day of duty at North Melbourne to . 

move the electrical turn table whilst 
an engine was going on same, with 
the result that the engine was de-
railed. He was punished by C.M.E., 
and protested against the severity of 
the punishment; and we have endea-
voured to obtain a mitigation of the 
punishment, but without success, a»71d 
Comrade Pullen is naturally ag-
grieved, as it was his first day of 
learning the technicalities of the elec-
trical apparatus; and it is easy to 
make a mistake; and the C.M.E. 
should remember "to err is human, to 
forgive divine." 

Comrades Percy Chubb and Jack 
Phillips claimed a meal allowance in 
lieu of a cancelled shift, which was 
disallowed, and a footnote which 
stated "that it was not considered that 
food brought to work and not con-
sumed need be wasted, as it could be 
taken home and partaken of" was 
taken exception to, and if those in 
authority who give vent to these re-
marks were compelled to eat dry food 
which had been wrapped up in paper 
or cloth, as the case may be, for nine 
hours, they might just ponder a little 
longer before making such foolish re- e- 

decision, and the matter will be fur-
ther discussed with C.M.E. The re-
quest for change over kits on all 
change over trains has not been 
favourably viewed, principally on ac-
count of lack of storage room at 
North Melbourne; but we are not sat-
isfied, and the matter has been sent to 
Executive to raise at head office. We 
are looking forward to the time when 
there will be a complete kit on every 
engine and the obsolete method at 
present in vogue will be a thing of 
the past.  •  There is no reason why 
every driver at North Melbou rne 
should be a beast of burden with his 
kit on his back like a swagman. 

A complaint was made that a cer- 

tain fireman was not on his right 
shift, and had been given a firing job, 
and the next senior fireman had 
claimed a day's firing in consequence. 
On enquiries being made it was found 
that the fireman had had his shift 
altered on account of sickness in the 
family, and as it has been agreed 
"that enginemen working off their 
right shift through sickness of self or 
family, shall not lose their turn, but 
if shift is changed for social reasons 
shall rank junior man on shift," the 
next senior man had no claim, and 
when the agreement was explained to 
him he withdrew the complaint. 

The "availability" question is again 
giving trouble, due to the fact that 
the officers of the department are not 
adhering to agreement reached in 
June last year, and a conference will 
be arranged to settle the question. The 
"balance sheet" of the Self-Denial 
Fund was read and discussed, and 
Pres. F. Myers explained details of 
sick payments, and incidentally re-
ferred to the large increase in mem-
bers obtained in the past twelve 
months. After a general discussion, 
the following resolution was carried 
unanimously: "That officers and com-
mittee of the Self-Denial Fund be 
congratulated by this branch on the 
success that has been achieved in the 
past twelve months." 

A letter appearing in the "Age" 
newspaper under the nom-de-plume 
"Economist," dealing with "Retrench-
ment in the Railway Service," was 
read, and it was generally agreed that 
retrenchment was essential, especially 
in those branches that had been over-
staffed with salaried officers. 

It is a remarkable fact that when it 
has been decided to effect economies, 
that the poor unfortunate employee 
who  is  getting the basic wage is the 
first to be "dealt with," instead of 
starting at the top of the tree and 
lopping off a few of the superfluous 
branches. Returning Officer T. J. 
Brooking announced the result of the 
election for Branch Officers and Com-
mittee, and he stated that there had 
been an increase in the number of 
votes recorded, in comparison to the 
election for executive. The result of 
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the election was that T. Dawson was 
elected Chairman from two aspirants 
for that office, and that W. Lewis had 
been re-elected Secretary. 

W. H. Bishop topped the poll for 
committee and Annual Conference 
delegate, and as the complete result 
has appeared in the last issue of "The 
Footplate," we will not individualise 
those who have been elected to the 
committee. 

It is pleasing that a number of the 
retiring committee were re-elected, 
and with a number of the "Reform" 
party also in power, much good to 
our organisation should result, and as 
rubbing mind with mind educates the 

. 
 mind, let us express the desire that as 
a result of our deliberations that the 
year 1930 will be productive of good 
results, and better wages, and an 
amelioration of our working condi-
tions. And so say all of us. The 
question of super-cleaners "standing 
down" was again discussed, and it 
was pointed out by Pres. F. Myers 
and Gen. Secretary W. C. H. Collins 
that no stone is being left unturned to 
retain them in full work as far as 
possible. 

The state of the engines is so bad 
that the cleaning figure should be 
increased, and no cleaner should stand 
down while there is so much to be 
done. These cleaners, who are all 
trained men, have been subjected to a 
bad time, and are prepared to work 
in any branch, and we urge that they 
should not stand down, but should be 
retained at all costs, as any increase 
in traffic that occurs their services are 
availed of for firing duty, and they 
should be there when required.—W. 
LEWIS. 

THANKS! 

Explosives in Coal 
placed on Engine 

Again we are faced with the re-
grettable fact of two of our comrades 
of the Dimboola Branch, Driver G. 
Stewart and Driver F. S. Speed, being 
thrown to the floor of the cab and 
badly shocked, also having hair burnt 
off them and bleeding ear drums, as 
a result of an explosion that took 
place in the fire box  .  on engine 689DD 
on the 8.45 a.m. Rainbow on the 2nd 
January. 

When the train was about two miles 
on the down side of Jeparit, a terrific 
explosion took place in the fire box, 
blowing  .  flames and hot cinders into 
the cab, also breaking every window 
in the cab with the exception of one, 
including glass in speed recorder and 
both pressure gauges. 

Both comrades were examined by a 
doctor on arrival at Rainbow, when 
it was found that their ear drums 
were almost ruptured, and suffering 
severely from shock. 

A relief crew was provided at 
Jeparit on the up journey. 

A number of cases of explosives 
found in coal have been dealt with 
previously by the Union with the 
Commissioners, who have endeavoured 
at all times to trace the source of 
same. Special instructions were 
issued by the Commissioners to the 
authorities at the State mine, who in 
turn took the matter up with the 
miners with a view to preventing any 
further cases arising. But on this 
occasion the class of coal in use on 
engine was Maitland coal, wh ich was 
placed on engine at Dimboola. 

The matter was immediately taken 
up with the Commissioners, and every 
effort will be made by the Union to 
trace how the explosive came to be in 
the coal. 

It  is  fortunate that our comrades 
were not more seriously injured, and 
a special appeal  is  made to all mem-
bers to report immediately any ex-
plosives found in coal; also giving the 
number of engine, class of coal used, 
where coal was last taken and num-
ber of bay at which coal was taken. 
In doing this it will then be possible 
to trace the number of truck in which 
the coal came to the depot, and by 
that means trace back to the skip 
from which the truck was loaded at 
the mine. 

AUSTRALIAN FEDERATED 
UNION OF LOCOMOTIVE 

ENGINEMEN. 

(Victorian Division.) 

GEN>;.RAL OFFICERS AND 
EXECUTIVE MEMBERS 

FOR YEAR 1930. 

NAMES AND ADDRESSES OF 
BRANCH SECRETARIES FOR 

YEAR 1929: 

Ararat.—Mr. R. James, High-street. 
Ballarat. — Mr. W. Whitworth, 519 

Lyons-street. 
Bendigo.—Mr. V. Collins, Havlin- 

street. 
Benalla.—Mr. B. Taylor, Mitchell-at. 
Central.—Mr. W. Lewis, 36 Sandown-

road, Ascot Vale, W2. 
Colac.—Mr. C. Goudy, Hart -street. 
Dimboola.  —  Mr. F. S. Speed, Eller- 

man-st. 
Donald.—Mr. W. Fallen, Wood-street. 
Echuca.—Mr. E. Mattson, High-street. 
Geelong — Mr. A.Chisholm, 4 Melb- 

ourne Road, Geelong West. 
Hamilton.  — 

 Mr. W Philpott, Sedg- 
wick-st. 

Jolimont.—Mr. J. Crough, 27 Epsom-
road, Kensington, W.1. 

Korumburra.—H. Boarder, Queen-at. 
Maryborough. — Mr. F. Bacon, 75 

Inkerman-street. 
Mildura. — Mr. K. Moore, Toorak- 

avenue. 
Seymour.—Mr. J. J. Vidler, Butler-st. 

Stawell.  —  Mr. A. E. Dans, Oriental - 

street. 
Traralgon.—Mr. A. Lewis, Mabel-at. 
Wonthaggi.—Mr. W. Stibbs, Hunter- 

street. 
Wodonga.—Mr. G. Lynch, Havelock- 

street. 
Warragul.—Mr. F. J. McKee, Peace - 

avenue. 

To the Editor. 

Sir,—Kindly allow me a small space 
to thank members of Central Branch 
for the kind attention and help while 
I was off, ill. It is a pleasure to 
know there are such fine fellows as 
F. B. Smith, W. Bishop, T. Dawson, 
and many others. I also wish to 
thank our General Secretary, Mr. Col-
lins, for assistance and general help 
while I was appealing for my super-
annuation. No trouble was too great 
for him, and he was always ready to 
help. Hoping all those that were so 
appreciative while I was ill will accept 
this as a token of thanks from me. 
Wishing the Union the best of luck, 
and compliments of the season to all 
members. ,---I am, 

Yours fraternally, 
FRANK RYAN, 

Ex-Fireman, North Melbourne. 
F.M. 

GENERAL OFFICERS. 
President: Mr. R. Matheson. 
Vice-President: Mr. J. Allan. 
Treasurer: Mr. N. V.  Pout. 
General Seretary: Mr. W. C. 

Collins. 

EXECUTIVE MEMBERS. 

North Melbourne. — Messrs. H. 
Devene, A. E. Dawson, R. Fitzgerald, 
L. Lynch, F. Myers, N. Pullar, F. T. 
Rolfe, W. T. Williames, W. Lewis, T. 
Dawson, W. Bishop. 

Jolimont. — Messrs. W. Glenn, D. 
Henderson, W. Regan, K. Shaw. 

	a 
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Head Office Matters. 
MATTERS FINALISED WITH 

COMMISSIONERS' STAFF 
BOARD. 

Acting Driver Sidebottom, Seymour; 
claim to be credited with driving 
time, shift worked firing 30/8/29 
on account of junior man being 
utilised for driving duty. 
Reports indicate that had Side-

bottom been utilised for driving duty, 
it would have involved the working oI 
excessive hours by the junior man. 
Sidebottom entitled to driving duty 
under the Award. 

Instructions issued that he is to re-
ceive credit for driving time lost. 

Cleaner Nicholls, , Ballarat; protest 
against services being dispensed 
with. 
Had interview with Cleaner Nich-

olls, Depot Foreman and Branch Sec-
retary of Union at Ballarat. Instruc-
tions issued to C. M. E. Nicholls to be 
re-employed at some depot other than 
Ballarat, and to share work accord-
ing to seniority. 

Time off to be treated as standing 
down so as to conserve his seniority. 

Not prepared to grant refund of 
fares paid, or time and expenses, 
visiting Melbourne for interview with 
C.M.E. 

Rail Motor Driver Stillard, Spencer 
Street; protest against Supernu-
merary Rail Motor Driver Corbett 
receiving preference for driving 
duty. 
Further reports obtained. Mr. Han-

kin, Rail Motor Driver-in-charge, 
states Stillard lacks experience, but 
otherwise his services are satisfac-
tory. As the position has now been 
filled by the appointment of additional 
first-class Rail Motor Driver, will 
take up with C.M.E. the question of 
Stillard doing the relieving work for 
the purpose of gaining experience. 
Stillard is definitely senior to all 
Supernumeraries irrespective of their 
length of service as Rail Motor 
Drivers. 

Driver England, Seymour; claim for 
expenses whilst unable to secure 
house accommodation. 
Matters now finalised. England 

has been paid £12/10/- out-of-pocket 
expenses from 13/7/29 to 21/9/29. 

Delay in having goggles made avail-
able for Enginemen, as previously 
promised. 
As this matter was decided at the 

Inter-State Commissioners' Confer-
ence, it is necessary for the various 
States to agree upon a standard type 
of goggle. Expect an agreement to 
be reached within the next few weeks, 
when arrangements will be made to 
secure a supply of goggles and issue 
same to Enginemen at cost price. 

Electric Train Driver Dunstan; half 
pay received, time lost, owing to 
breaking bone in ankle on account 
of tripping over signal wire, Joli-
mont Yard, injured 1/10/29, still off 
duty. 
In view of further information sup-

plied, and admission by Mr. Rist that 
the lighting at this particular spot 
was not entirely satisfactory, will 
give Dunstan the benefit of the doubt, 
and allow full pay. 

Acting Fireman Clements, Natimuk; 
claim to be permitted to elect to 
contribute for additional unit under 
provisions of Superannuation Act 
on account of his salary coming 
within fifth unit group. 
C.M.E. is not prepared to issue the 

necessary certificate that Clements 
will receive the higher rate for at 
least two years—as in the event of 
slackness, it may be necessary for 
Clements to be utilised for cleaning 
duty, and in the event of additional 
Firemen being classified, Clements 
may be replaced by a senior man. 

Driver B. McFadyen, North Mel-
bourne; application for twelve 
months' leave on account of secur-
ing position as Dredge Master, Ma-
lay States, also request for pass for 
self and wife to Sydney. 
Leave to be granted, and although 

McFadyen has no leave due, will 
grant pass as special case. 

Cleaner Mahoney, Wallan; protest 
against not being transferred to 
Bendigo to obtain firing duty. 
C.M.E. reports that, when previ-

ously decided to transfer Mahoney, he 
would have received about four days' 
firing per fortnight, but owing to fall-
ing off in traffic, Mahoney would now 
receive no firing time if at Bendigo, 
as all Supers are working part time. 
Not prepared for transfer to be 
arranged at present. 

Fireman Sullivan, North Melbourne; 
claim to be paid expenses for each 
Sunday shift worked at Dandenong 
on account of being on duty over 10 
hours. 
Not prepared to grant claim, as 

Driver shows Sullivan on duty 10.40  

a.m. to 8.40 p.m., and Sullivan has 
signed off each Sunday that he 
worked at 8.40 p.m. Not entitled to 
be paid expenses as not on duty in 
excess of 10 hours. 
Driver Lanagan, Geelong; no pay re-

ceived 2 days 6 hours lost on ac-
count of spark in eye. 
Authority now issued for full pay. 

Fireman A. Johnson, North Mel-
bourne; no pay received time lost, 
injuries received on duty on ac-
count of being accidentally struck 
on head by stone thrown from 
engine by Driver. 
Full pay to be allowed for all time 

lost, which, up to date, amounts to 9 
days 5 hours. 

Fireman E. Drakeford, North Mel-
bourne; no pay received time lost, 
injuries received on duty. 
Matter now finalised, full pay to be 

allowed. 

Protest against continuation of "X" 
class rosters at North Melbourne 
and Bendigo,' which involve un-
necessary rest jobs. 
As promised, further reports ob-

tained by Chairman of  - Commission-
ers, who is satisfied the rosters are 
giving satisfactory results to the De-
partment and not prepared to alter 
existing arrangements. 

Question of providing additional work 
for Super Cleaners who are stand-
ing down,. and suggestion that 
Cleaners be utilised for car clean-
ing and portering for Christmas 
traffic. 
Transportation Branch report that 

there will be no vacancies for addi-
tional men on account of Christmas 
traffic. 

MATTERS FINALISED WITH Mr. 
STAMP, SUPERINTENDENT OF 

LOCO. RUNNING. 

Cleaner Pullin, North Melbourne; 
caution and record for moving table 
when engine was going on to table, 
25/10/2. 
Not prepared to modify punish-

ment. Consider Pullin treated leni-
ently as considerable damage done to 
table. 

Driver Mason, "G48," for missing re-
lief crew when travelling by 4.45 
p.m. Korumburra. 
Mason to be given local caution and 

papers filed. 

Driver Perry, Geelong; protest 
against being accused of delaying 
9.45 a.m. Camperdown 20/9/29 

• 
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when waiting for banking engine 
to be attached. 
Satisfied that action taken by Perry 

was in order. Perry to be notified to 
this effect. Transportation Branch 
responsible for delay. 

Additional light required outside 
Electric Train Drivers' quarters, 
Jolimont. 
C.M.E. agreed for work to be done 

as special case, at cost of £4/13/9. 

Protest against instructions issued in 
Weekly Notice that up mixed train, 
Whittlesea to Melbourne, Saturday 
nights, is to pass home signal at 
danger, contrary to Regulations. 
Matter now adjusted. Signal to be 

worked by Station Staff instead of by 
Guard of train. Instructions objected 
to now cancelled. 

Repairs required water crane, Elphin-
stone. 
Way and Works Branch report 

work now completed and crane in 
good order. 

Reso train being permitted to stand 
in No. 1 Road, Mildura, 3/9/29, con- 
trary to Regulations. 
Officer-in-Charge of Reso Train de-

sired train left No. 1 Road to prevent 
passengers having to cross running 
lines during darkness. Special pre-
cautions taken by informing Drivers 
that No. 1 Road was occupied, and by 
Signal Operator being brought on 
duty. Consider this is special case, 
although not in accord with instruc-
tions. 

Cleaner Hind, North Melbourne, 
"G48," dispute with Sub-Fore-
man Cockerill, North Melbourne, 
20/9/29. 
As promised, had personal inter-

view with Cleaner Hind and Sub-
Foreman Cleaner Cockerill. Satisfied 
Hind was at fault, and have recom-
mended that he be fined. 

Request that North Melbourne crew 
running Sunday passenger train to 
Bendigo be permitted to leave 
engine in siding so as to be able to 
obtain hot meal. 
Arrangements now made for the 4 

a.m. Bendigo pit crew to come on duty 
one hour later, which will enable them 
to relieve the Melbourne crew run- . 

ning 9.15 a.m. passenger train, but 
Melbourne crew running 9.25 a.m. 
passenger train are to put their own 
engine away. 

Poor visibility signals on post No. 95, 
Melbourne yard. 
Signals Branch report that lights 

Mel- 
with 

Robinson to be 

Driver Chamberlain, Maryborough; 
protest against local caution for ex-
amining brake after shunting ope-
rations at Dunolly, 7/2/29..  
A search made, but can find no 

trace of any papers either at Head 
Office or in district. 

Request as to whether double heading 
two "A2" engines goods train is 
permissible between Drouin and 
islelbourne. 
No instructions issued for double 

heading as general practice, but per-
mission may have been given upon 
special occasion. 

MATTERS FINALISED WITH MR. 
DICKENSON, ACTING CHIEF 

CLERK, C.M.E.'S OFFICE. 

Cleaner Dawkins, North Melbourne; 
protest against having half-hour 
deducted for meal whilst assisting 
Hostlers, 17/10/29, on account of 
having to work over 5 hours before 
having interval for meal. 
Not prepared to grant claim as 

North Melbourne report that, in cases 
where the employee actually h s

s  not interval for a meal, payment  
allowed, even if the interval is over 5 
hours from time of commencement of 
duty. Dawkins notified to this effect. 

Request that part time Driver be sta-
tioned at Wangaratta to work off 
overtime. 
Not sufficient work for additional 

man. Benalla instructed to work off 
overtime. When overtime previously 
worked, no men available at Benalla 
as all men working at least full time. 

Acting Driver Fraser, Mildura; claim 
to be paid driving rate, shift worked 
firing 21/10/29, on account of being 

Driver Uniacke, North Melbourne; 
claim to be paid time to return to 
North Melbourne to obtain bicycle 
which was necessary for his next 
turn of duty. 
Time claimed to be paid as reports 

disclose that it was necessary for 
Uniacke to return to shed to make out 
report. 

Rail Motor Driver Johansen, Yarra-
wonga; request for information as 
to whether Department p ropose 
taking action against Porter Bruce 
of Yarrawonga for making un-
founded charges against him. 
Department decided that Bruce is 

have now been adjusted and view is 
satisfactory. 

Seymour; complaint of signals being 
altered Seymour yard, prior to 
notice being posted for information 
of Enginemen. 
Reports disclose alteration, as per 

circular A2550, brought into opera-
tion as from 25/11/29, notice posted 
giving full particulars of alterations 
on 20/11/29. 

Second alteration made according 
to Circular A2566, brought into ope-
ration as  from 25/11/29, notice posted 
on 21/11/29. 

Driver W. Robinson, North 
bourne, "G48," for collision 
buffers at Monar. 
Matter finalised. 

fined 10/-. 

transferred to Mildura to fill full 
time driving position, also on ac-
count of other Drivers being paid 
overtime. 
Instructions issued Fraser to be 

paid at driving rate as claimed. 

Driver Williames, North Melbourne; 
underpaid 5f hours for the day 
upon which he was injured whilst 
on duty. 
Instructions issued  •  5I hours to be 

paid. 

Hostler Syme, Geelong; application 
for transfer to North Melbourne. 
No vacancies for Hostlers at North 

Melbourne, and no suitable applicants 
for hostling positions at Geelong. 

Transfer cannot be arranged. 

Rail Motor Drivers, Spencer St.; com- 
plaint of having to perform main-

•  tenance work at Bacchus Marsh on 
Sundays instead of being paid Sun- 
day-Away-From-Home allowance. 
Maintenance work to be performed 

at Bacchus Marsh on Sundays only, 
when one rail motor is out of running, 
as it is then necessary for mainten-
ance work to be done at Bacchus 
Marsh to keep motor in proper order. 

Request that additional crews be 
placed on "X" Class Roster at Ben -

digo to avoid crews having to do 
two rest jobs each week. 
Instructions issued two additional 

crews to work to "X" Class Roster, 
which will give each crew two weeks 
on roster and one week on other work 
at Bendigo. 

Request that Newlyn Rest Job be 
worked on mixed roster instead of 
goods roster at Ballarat. 
Suggestion investigated, but De-

partmental Officials cannot draw up 
suitable roster for mixed men whim 
would include the Newlyn rest job. 

If Ballarat Enginemen can frame 
suitable roster, will be prepared to 
consider same. 
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to be transferred from Yarrawonga, 
but on account of the illness of his 
wife, transfer has been held up for 
three months. 

Driver Hillhouse, Geelong; complaint 
of method adopted by sheet clerk 
as a result of which he has been 
deprived of driving duty. 
Definite reply to be sent to Hill-

house, explaining that action taken is 
in accordance with policy of Depart-
ment. 

Suggested altered method of working 
Lancefield relief job, which would 
involve the transfer of additional 
Enginemen from Woodend. 
No alteration to be made, as De-

partment do not desire to force addi-
tional men to leave Woodend whilst 
work can be provided for them. 

Cleaner Jenkins, Bendigo; claim to be 
paid expenses whilst temporarily 
transferred to Korong Vale for last 
busy season. 
Not prepared to grant claim as Jen-

kins was actually away from Bendigo 
in excess of three months. 

Relieving Driver Higgs; claim for 
additional expenses upon the day 
that he returned from Koo-Wee-
Rup, also upon the day that he 
travelled to Redesdale. 
Not prepared to grant claim, as the 

relieving scale of expenses covers 
each day, and Higgs is not entitled to 
extra expenses if required to travel 
before 7 a.m., as this section does not 
apply to those attached to the Regu-
lar Relieving Staff. 

Driver Jordan, Numurkah; claim for 
3 hours on account of cancelled 
shift, 18/9/29. 
Not prepared to grant claim, as Jor-

dan was not definitely booked for 
duty. 

Driver Guthrie and Cleaner Lewis; 
claim to be paid additional time, 
shift worked 22/10/29 on account of 
being relieved at Seymour 6.57 a.m. 
and instructed to return passenger 
by 7 a.m., but unable to return until 
9.25 a.m. on account of not being 
supplied with pass. Only paid time 
as if returned by 7 a.m. 
Matter finalised. Although train 

held up for 14 minutes, satisfied that 
proper arr angements not made by 
staff at Seymour. Time claimed to be 
paid. 

Acting Driver Constable, Ararat; 
claim to be credited with driving 
time whilst utilised on steam crane 

Will arrange for Wilson to be trans-
ferred to Ararat as desired. Driver 
McCarthy, who is a single man, to be 
compulsorily transferred from Kor-
ong Vale to Nyora as no house accom-
modation at Nyora. 

Driver Jordan, Numurkah; protest 
against instructions issued that he 
is to be transferred from Numur-
kah. 
Transfer to be held up until Jordan 

has exercised his right of appeal to 
the C.M.E., and if necessary, the Com-
missioners. 

Super Cleaners again standing down 
at North Melbourne and other 
places. 
Every effort made to provide work 

for Super Cleaners, but owing to fall-
ing off in traffic, it may be necessary 
to again stand down single Super 
Cleaners. Married Cleaners at North 
Melbourne have lost no time since re-
transferred from the Workshops to 
North Melbourne. 

"X" Class roster, Bendigo. 
Owing to slackness at Bendigo, 1r 

jobs are to be taken off the North 
Melbourne "X" Class Roster and 
placed upon the Bendigo "X" Class 
roster, so as to increase the work 
available for Bendigo crews. 

Driver Hay, Bendigo; protest against 
not being paid 96 hours for period 
ended 28/9/29 on account of travel-
ling to Melbourne to learn roads 
and signals by 11.55 a.m., instead 
of by 7 a.m. 
As there is an element of doubt as 

to whether Hay was given permission 
to travel by 11.55 a.m., ' he is to be 
given the benefit of the doubt and to 
be paid 96 hours for the period. 

Cleaner Johnson, Numurkah; applica-
tion for position of Rail Motor 
Driver. 
Johnson not to be appointed as 

there are twenty-one senior appli-
cants to Johnson, and Johnson does 
not possess the necessary qualifica-
tions. 

Rail Motor Drivers, Spencer St.; pro-
test against reduction of time al-
lowed after arrival from Bacchus 
Marsh. 
Instructions now issued 10 minutes 

to be allowed after arrival _from 
Bacchus Marsh as this time is con-
sidered sufficient for the duties to be 
performed. 

Protest against Hostler Wilson being 
utilised to relieve Sub-Foreman 

Cleaner at North Melbourne whilst 
senior men are available. 
North Melbourne reports that Wil-

son was temporarily utilised as Sub-
Foreman Cleaner on account of Mr. 
Grace being required for Arbitration 
Court tests. For future relieving a 

as junior man sent to Portland to 
relieve Driver, 2/5/28 to 30/9/28. 
Instructions issued Constable to be 

paid at driving rate and receive credit 
for promotion purposes for all driv-
ing time that he was deprived of on 
account of being utilised as Driver of 
steam crane. 

Vacancy for Driver at Moe. 
Driver 	Barron, 	Koo-Wee-Rup, 

senior applicant, and to be appointed. 

Acting Driver Wilson, Woomelang, 
successful applicant for position of 
Driver at Nyora, but now desired 
to be considered for part time 
Driver at Ararat. 

more senior employee to be selected. 

Electric Train Drivers being booked 
off duty for Sunday work contrary 
to promise given by Department—
that the existing method of roster-
ing at Jolimont would not be altered 
until the matter has been deter-
mined by the Court. 
Present arrangements are as a tem-

porary measure on account of so many 
Super Cleaners being stood down. By 
retaining flexibility men at Jolimont 
to work off overtime, and Sunday 
time, more work provided for Clean-
ers. Do not consider this arrange-
ment contrary to previous promise 
given by Department. 

Question of providing additional work 
for Super Cleaners at North Mel-
bourne and other places. 
Every effort made to reduce over-

time to provide work for Cleaners. 
For period ended 7/12/29, at North 
Melbourne, 95 Drivers were paid 
overtime from one to three days, 
which included payment for Sunday 
time. Instructions issued overtime 
and Sunday time to be booked off, in-
cluding crews running Sunday pas-
senger trains. 
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Extracts from Evidence of William Groves, 

Depot Foreman (Victorian Railways) 

Witness for the Victorian Railways Commissioners before the Arbitration Court. 

I entered the Railway Service on 
10th March, 1886, as Engine Cleaner 
at 5/- per day. In August, 1888, I 

started firing, my rate of pay being 
8/- per day. I expected to be exam-
ined for Engine Driver in 1892, but 
owing to the financial disaster of that 
period and curtailment of railway 
services, promotion was held up for 
many years, and I was not called 
upon to sit for my examination until 
1899, or 13 years after my entry into 
the Service. I was employed as En-
gine Driver at 10/- per day for four 
months. The rate was then increased 
to 11/- per day, and 

 as 
two

appointed  
years later 

to 12/- per day. 
suburban work in 1910, and on 
17/3/15 to the country passenger ser-
vice as a Driver at 14/6 per day, 
which was increased to 18/9 per day 
on 1/7/19. 

In December, 1919, I passed the 
examination for the  position

onted 
 of 

 On spat Foreman; was appointed 
 at North Melbourne in May, 

1920; Shed Foreman Foreman 
bourne in July, 1921; Depot  
at Stawell in July, 1923; and Depot 
Foreman at Bendigo in September, 
1926. 

During the last three years I have 
been engaged as Acting District Roll-
ing Stock Superintendent in the East-
ern and North-Eastern districts, and 
on special duties in various parts of 
the State, and consequently have a 
comprehensive knowledge of steam 
running conditions throughout the 
Victorian Service. 

As a Fireman I had experience on 
all classes of engines in use at that 
period, and as an Engine Driver with 
all classes up to the "C" Class, though 
in the latter case my actual driving 
was limited. I have been through the 
whole of the running, viz., pilots, 
goods, steam suburban and country 
passenger services, including all ex-
press trains departing from Mel-
bourne. 

During my term as Fireman, and 
also for a period as Engine Driver, 
the hours of duty were 9 per day for 
all classes and subsequently, while 
goods and country passenger services 
remained at 9 hours per day, 81 hours 
and 8 hours per day were fixed for 

8-hour 
	work  became  operative for the 8-hour dayecame op  

whole of the Enginemen. 
Throughout my service as Fire-

man and Goods Driver I do not re- 

member having been relieved during 
a run, except under exceptional cir-
cumstances. The practice was for 
crews booked on runs to Seymour, 
Geelong, Woodend or Warragul to re-
turn with the engine and hostie it on 
com )letion of the shift. It is practic-
ally unknown to-day for crews to run 
return trips from Melbourne to these 
places without being relieved on the 
road. As a contrast with existing 
conditions, when I was a Junior Fire-
man, I ran a train from Melbourne 
to Wodonga and return with only 
time to turn at Wodonga and couple 
on to the "up" Sydney express. I 
signed on about 9.15 p.m. and off next 
day after midday. After having run 
374 miles, I had to do my work on the 
pit in putting the engine away. 

As I have already stated, I consider 
that the work of Engine Cleaners 
could very well be done by youths. 
It is of no higher value from the 
point of view of skill than the duties 
performed by many Lad Labourers, 
and would be fully compensated for 
on a work value basis at the rates ex-
tending from 30 per cent. of the base 
at 16 years of age to 60 per cent. at 
20 years of age, suggested in the 
Commissioners' counter log. As it is 
contrary to the practice of the Court 
to grant less than the basic rate to 
an adult, irrespective of the actual 
value of the work he performs, I sup-
port the claim of the Commissioners 
that adults should be paid the basic 
rate whilst employed as Cleaners, but 
I know of no calling in the railway 
industry to which the basic wage is 
properly applicable if the Cleaner 
should get more. 

I do not agree with the contention 
of Mr. Matheson (1131) that the ap-
pliances provided on modern engines 
do not improve the Fireman's work 
from the point of view of strenuous-
ness. On the contrary, I consider that 
the introduction of many of these ap-
pliances tend to considerably lighten 
the work, and has largely counter-
balanced the extra exertion involved 
in the shovelling of more coal.. The 
Fireman to-day is also greatly advan-
taged by reason of the generally 
shorter shifts which he is required to 
work. 

The Fireman's duties do not involve 
undue physical strain. As previously 
stated, his heaviest work is dropping  

the fire, and under the worst condi-
tions the time taken to perform this 
duty represents a very small percent-
age of the time actually worked or 
paid for. There are various other 
callings where the physical effort re-
quired is as great or greater, and 
where the maximum effort is sus-
tained over a much greater propor-
tion of the working day. Speaking 
with the knowledge I have of the 
Fireman's duty based on having per-
formed it, my long association with 
the work and my experience as a 
supervising officer, I can confidently 
say that no Fireman is required to 
work in a way which would impair 
his health or his efficiency. 

Shunting Firemen.—I support the 
claim of the Commissioners that Fire-
men on shunting engines should be 
paid at a lower maximum rate than 
general Firemen required to under-
take duty on trains. 

Firemen on shunting engines have 
not the same responsibility as those 
on train engines, as they are not sub-
ject to ordinary running conditions. 

The margins claimed in the Com-
missioners' log for Firemen employed 
on shunting engines are the same as 
those claimed for the ordinary Fire-
man in his first and second years, and 
taking into consideration the more 
favourable conditions of work on pilot 
engines in respect of regularity of 
shifts and the lower degree of skill 
and responsibility, coupled with the 
lighter exertion demanded by the 
work, I consider that, in comparison 
with the general Fireman on all 
classes of road running, the shunting 
Fireman would be well paid at the 
suggested margins of 1/- and 1/6 per 
day. 

In considering the manual labour 
demanded of a Fireman on such an 
engine as the "S" class on the Sydney 
express, which is the fastest train in 
the State, it must be borne in mind 
that, whilst during certain sections of 
the trip the work would undoubtedly 
be hard and fast, there are other sec-
tions where considerably less coal is 
shovelled over a similar period or 
when running a similar mileage. 
Consequently, interspersed with peri-
ods admittedly calling for the exer-
cise of physical exertion, which, if 
sustained too long, might render the 
conditions unduly hard, the Fireman 



576 	 Dec., 1529—Jan., 1930 	 THE FOOTPLATE. 	 January 10, 1930 

has periods when he is not called upon 
for heavy physical effort. As an illus-
tration of this condition I supply 
figures which I took when travelling 
on a Sydney express engine recently, 
and which indicate the number of 
shovelsful of coal which the Fireman 
handled, not only throughout the trip, 
but between certain sections, and the 
variation to which I have referred is 
readily apparent:- 

' 	Engine 5.300 (6/5/29). 
Shovelsful 

of Coal 
Miles. 	Section. 	 Handled. 
5 Melbourne-Essendon . 	87 
5} Essendon-Broadmeadows . 77 

22 Broadmeadows-Heath- 
cote Junction 	 250 

28 Heathcote-Junction-Sey- 
mour 	  71 

32i Seymour-Euroa 	 233 
11i Euroa-Violet Town . . 	 71 
16 Violet Town-Benalla . . 	 87 

Total 	  876 
The total quantity of coal consumed 

was 78 cwts., and for this section of 
the trip, Melbourne to Benalla, the 
average number of shovelsful handled 
per mile was 7.2 at an average of 4.3 
shovelsful per minute. 

It is the practice in  Victoria  for 
junior acting Drivers to gain experi-
ence on shunting engines, but very 
few Drivers are confined to shunting 
work. If the grade be established, it 
would provide an excellent opportu-
nity for the training of the men most 
recently qualified to drive, and also to 
provide for other men who are not, 
for various reasons, able to pursue 
road work. 

From the point of view of working 
conditions, also, the shunting Driver 
is advantaged over the train Driver. 
His shifts are more regular; he works 
in a more limited area with which he 
very quickly becomes familiar, and 
has no away from home disabilities. 

Comparing the skill and responsi-
bility applicable to a Driver of a 
ehunting engine with that necessary 
in the case of a Driver on trains in 
traffic, and taking into consideration 
the more favourable conditions under 
which the shunting Driver works, I 
consider that the margins of 3/- and 
3/6 claimed in the Commissioners' log 
are reasonable, and advocate their 
adoption. 

In all cases the time allowances 
paid to drivers-in-charge are based on 
the time which should ordinarily be 
taken in the performance of the neces-
sary duties by a man of average 
capacity.  

presented by the time allowance com-
bined with the award allowance which 
he is receiving is entitled to bring the 
circumstances under notice for review. 

In other cases, investigation has 
been undertaken without any repre-
sentations on the •part of thé driver-
in-charge himself, and in some of 
thèse cases also increased time allow-
ances have been granted. 

That the position of driver-in-
charge at Warrnambool is a very 
popular one under existing conditions 
is proved by the fact that there were 
35 applicants for it when it was re-
cently advertised. These included 
many from local drivers and others 
fully aware of the work and method 
of remuneration. 

I would accordingly urge the adop-
tion of the scale of allowances sug-
gested in the Commissioners' log, and 
the continuance of the existing ar-
rangement of time allowances in Vic-
toria. 

It will be seen therefore that under 
existing conditions a driver-in-charge 
receives approximately the same 
maximum margin as the lowest paid 
depot foreman. There is no question 
about the superiority of the latter 
position, and if any increase were 
granted the driver-in-charge the 
anomaly would be created of accord-
ing him a higher margin than some 
depot foremen for the assumption of 
definitely inferior responsibilities. 

Loco crane drivers are not provided 
with firemen, but as the quantity of 
coal consumed on these cranes, ac-
cording to Mr. Coyne's own statement 
(2506), does not exceed five tons per 
week, in contrast with up to eight 
tons on a shunting engine in the Mel-
bourne Yard, the firing work is not 
heavy. 

From my knowledge of the duties 
which these drivers are required to 
perform in connection with the ex-
amination and stabling of their en-
gines, I consider that the work should 
be, and is, done (except possibly under 
some exceptional circumstances) quite 
comfortably in the time allowed. In 
any case, if it were shown that extra 
time is necessary for these duties, it 
is a matter for adjustment by in-
creased time allowances and certainly 
does not constitute a reason why the 
ordinary rates of pay for the loco 
crane driver should be increased.  

quainted with one of these men, who 
informed me he qualified in a week. 

I have already advanced reasons 
why I consider that a proper maxi-
mum margin for the duties of a loco 
driver employed on shunting engines 
should be 3/6 per day, and as the 
driver of the loco crane has no com-
parable responsibility with that of the 
shunting driver in regard to the ob-

'  servation of fixed signals, does not 
require a knowledge of safe working 
rules and regulations or Westinghouse 
brake operation, and is also consider-
ably advantaged by reason of the fact 
that he works regular day shifts, I 
consider that he is well treated by 
being accorded the maximum margin 
of  3/-  per day provided in the exist-
ing award. 

Chargemen are in many cases, but 
not always, selected from drivers. 
Two occupants of the grade at the 
present time have graduated from 
laborers through packer and trimmer, 
lighter-up and hostler, to their pre-
sent positions. These men, as host-
lers, obtained the necessary know-
ledge to prepare and stable engines 
without footplate experience, and are 
at times required to perform this 
duty. At Wodonga our largest ex-
press engines—the "S" class, running 
the most important train in the State 
—are regularly prepared by a charge-
man who has never been an engine-
man. The preparation of engines is 
not carried out by chargemen at all 
depots, and at a large depot would 
rarely be done. 

Generally speaking, when stabling 
an engine the hostler's duties consist 
mainly of placing wood from wood 
stack on to engine, occasionally assist-
ing in opening defective ashpan slides, 
driving the engine from point to point 
during the stabling operations and to 
the shed when completed, examining 
the engine and booking repairs. As 
none of these operations can reason-
ably be described as arduous, it is 
evident that the work of the hostler is 
not heavy. 

To a great extent the appointment 
of hostlers has been found necessary 
for the purpose of reducing the time 
which otherwise would have to be 
paid to drivers for work distinctly 
lower in value than the rate of pay of 
the driver warrants. 

Although the time allowances are 
not made the subject of periodical re-
views at definite intervals, every 
driver-in-charge who feels that his 
duties necessitate his spending more 
time in their performance than is re- 

I have been unable to definitely as-
certain the periods during which they 
were allowed to work with a loco 
crane driver whilst acquiring the 
necessary experience of the loco crane 
movements, but I am personally ac- 

I consider that if the circumstances 
surrounding the supply of engines 
would permit, it would be quite a pro-
per procedure to remove the work of 
stabling engines from drivers alto-
gether and have it performed entirely 
by' hostlers. 
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Tasmanian Division I know of cases in which men with-
out previous railway experience have 
qualified as drivers within five years. 
In my opinion any man of  average in-
telligence would become thoroughly 
efficient as a hostler within a month. 

That drivers whilst performing 
similar duties to hostlers are paid a 
higher rate than the latter is due to 
the impossibility of providing full 
time employment for them on the 
driving of trains and the necessity 
under the provisions of the award of 
paying them driving rates even 
though employed on lower capacity 
work. 

Earlier in my evidence I have ex-
pressed the opinion that the cleaner 
should not be higher than the base 
rate, and I regard the duties of host-
ler's assistant as requiring no more 
skill than cleaning, but it is more 
arduous. I regard it as purely 
laborers' work, and as such worthy 
only of the basic rate. 

That practically 30 per cent. of the 
present occupants of the grade of 
hostler are, without driver's qualifica-
tions, efficiently carrying out their 
duties to the satisfaction of the man-
agement is conclusive proof that such 
qualifications are not essential for the 
proper performance of the work. 

In Victoria the time taken by trains 
in passing through tunnels is not 
sufficiently long,  in my opinion, to 
cause serious inconvenience to the men 
and does not justify a special allow-
ance. 

By proper co-operation between the 
driver and fireman, and by taking ad-
vantage of opportunities which almost 
always occur during a shift, it is pos-
sible for all enginemen to partake of 
food at reasonable intervals without, 
as suggested by Mr. Drakeford (352), 
having to "pick up food with grimy 
hands and gnaw it as they go along," 
or (1824) with "a sandwich in one 
hand and a shovel in the other." 

In the whole of my experience I 
was never obliged, even under the 
most unfavorable conditions, to re-
main without food for an unduly long 
period, nor can I appreciate the neces-
sity for any engineman doing so under 
normal conditions. 

In my opinion, any difficulty which 
,enginemen may experience in regard 
to obtaining opportunities for meals 
on train engines is practically non-
existent as far as shunting engines 
are concerned. 

TASMANIAN LEAF. 
TO OUT-STATION REPRESEN- 

TATIVES. 
Cases have recently occurred where 

out-station representatives have for-
warded bank slips or cash for collec-
tions made to the Divisional Secre-
tary, also representatives have 
banked Incidental Fund Collections in 
the general account S 22 instead of 
S 670. All representatives are asked 
to in future bank general receipts to 
the credit of account S 22 and Inci-
dental Fund collections to S 670, and 
forward the bank deposit slips to the 
Branch Secretary with full particu-
lars as to how each total is arrived 
at to thus enable each Branch Secre-
tary to keep a clear and correct re-
cord of the whole of his branch 
affairs. Any departure from the pro-
cedure outlined above makes the bal-
ancing of accounts and other records 
more complicated than is necessary, 
and all representatives are requested 
to give the fullest assistance to their 
Branch Secretary in the manner in-
dicated herein. 

IS THE INCIDENTAL FUND CON- 
TRIBUTION A LEGAL COLLEC- 

TION? 
There appears to be a few members 

who doubt the validity of the charge 
made on members in respect to the 
Incidental Fund. The numbers who 
disagree may be small, and as a mat-
ter of fact are small, for the institu-
tion of the fund was decided on in 
accord with the rules of the Union 
by an annual meeting and was re-
affirmed with reduced rate by the re-
cent annual meeting by an almost 
unanimous decision. Generally speak-
ing it is only on rare occasions that 
decisions on any matter are arrived 
at by absolute unanimous vote, and 
so the guiding principle governs the 
affairs of the Union, "The Majority 
Must Rule." Are those members who 
(if reports are correct) say "They 
will not pay this charge" trying to 
bring about minority rule ? It is not 
considered that such is the case, for 
one would be loth to think that such 
was the desire of any member, for 
once such process became an estab-
lished fact it would finally be a case 
for a court of law to decide at the 
expense of the individual. 

The Executive of the Union have 
their directions from the annual 
meetings in respect to this matter, 
and such directions will be respected 
while they remain in the Union rules 
by the desire of the majority, for only 
a majority can rescind or alter such 
directions. The Incidental Fund 
when proposed and adopted was not 
created and has not functioned to 
meet the desires of any "individual"  

or "minority," but was brought i 
being to meet a permanent neces 
i.e., to meet those incider ,1 
expenditure by a uniform paym 
ALL instead of a few contribu, 
and All Members receiving the creu_t 
and benefit. The fund has and will 
be governed by majority decisions in 
respect to every item of expenditure 
associated with it, and every member 
of the Union has received good value 
for the small amount that his contri-
bution costs him. This is not a plea 
to justify the fund; it is a plain 
statement of fact that all members 
should think over, for the fund does 
not need any pleading for; it has jus-
tified its existence on many occasions 
for EVERY MEMBER IN  THE  DI-
VISION, and the loyalty of EVERY 
MEMBER to the MAJORITY DE-
CISIONS of the annual meetings 
should be readily given and is ex-
pected by the Executive, who have to 
administer such without regard to 
the views of any individual. 

The following is a copy of the con-
cluding remarks of the Union solici-
tor in respect to this matter:—"It is 
of course understood that Divisional 
Rule 12 was complied with. If this 
is so there cannot be any objection 
to the validity of the rule in ques-
tion." 

The rule in question was as to 
whether the new rule providing for 
the collection to be made was "legal." 
Rule 12 of the Union was complied 
with and so the collection is legal and 
a proper charge on all members, and 
will be so administered by the Execu-
tive. 

APPOINTMENTS TO VACANT 
UNION OFFICES. 

The following appointments have 
recently been made by the Executive 
as directed by the general meeting of 
members held on October 20 last:— 

Representatives on Trades Hall 
Council (Launceston). — Messrs. 
Shaw, Cunningham, and Barnard. 

Representatives on A.L.P. (Laun-
ceston).—Messrs. Shaw, Cunningham 
and Barnard. 

Representatives on Eight Hours 
Committee (Launceston). — Messrs. 
Shaw and Cunningham. 

Treasurer.—Mr. H. C. Barnard. 
Trustee.—Mr. C. Cassidy. 
Representative on Arbitration 

Court matters.—Mr. E. M. Cunning-
ham. 

In addition to the  above it was 
deemed necessary to recommend to 
the Government the name of an em-
ployee to act as the Employees' Rep-
resentative on the Railway Service 
Appeal Board should the Board be 
required to meet during the time that 
our elected representative is acting 
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as an administrative officer in the 
Railway Service. Nominations were 
invited for such, and the name of Mr. 

h5^. Wright has been forwarded for se- 
foi etion should the necessity arise for 
trati. Excellency the Governor to make 
figure ppoina nt.  
on a esiderv''t -Owing to the resigna- 

GENERAL MATTERS. 
Very many items have arisen or 

continued to cause the Executive  

plenty of work and concern during 
the past month, and brief particulars 
of the more important are as fol-
lows :- 

Breaches of Award at Hobart or 
in Southern Sections.—These matters 
are principally associated with clause 
7 and 8 of the Award, i.e., excessive 
hours, shortage of rest, and broken  
shifts. The matters have been repre-
sented to the Department witnout 
any material appreciation of the 
necessity for improved adminis-
trative methods to avoid such being 
shown inasmuch cases of a similar 
nature to those previously represen-
ted still continue to occur. The mat-
ters are again listed for consideration  
at a deputation at the earliest pos-
sible date, when it is hoped greater 
satisfaction of the Union's view will 
be secured. Many members appear 
to be rather impatient when needed 
remedies are not immediately made 
by the Department, and it does not 
improve matters for the departmen-
tal officers to unofficially carpet 
members who report breaches of 
Award, for such methods by depart-
mental officers only creates discord.  
Members have their rights just the 
same as they have their responsibili-
ties and if they shoulder the latter  

they reasonably expect prompt ob-
servance of the former, and they can 
rest assured that so far as is reason-
ably and legally possible the Execu-
tive will use every method to see that 
members' rights are fully observed. 
In matters of this sort delays do  
occur for a variety of reasons, but it  
is hoped that prior to this appearing 
in print that the breaches that are  
being made in the South will have 
disappeared, for there seems to be no  

valid reason for the majority of the 
breaches of award that are undoubt-
edly a reflection on the administra-
tion. 

BREACHES OF AWARD AT 
DEVONPORT.  

Breaches of the award continue to  

occur at Devonport in respect to the  
matter of broken shifts and duration 
of same and have been taken up and  
are being further proceeded with.  
From advice received from that 
centre it would appear that the local  

administrative officer has an under-
standing of the Award that is en-
tirely wrong and every necessary  
step has and will continue to be taken 
to secure a proper and reasonable  
method of administering this clause 
of the Award, for while the present 
methods continue the men are being 
denied their rights and in conse-
quence such method of administration 
is creating a mountain of discontent 
that is no good to either the Depart-
ment or the Union, and if the De-
partment does not act in accord with  
the Award it will be necessary for 
the Union to take steps to secure  
reasonable observance, and the pro-
cess that the annual meeting has in-
structed the Executive to adopt when 
conciliation methods do not produce 
fair results will not be to the liking 
of the departmental officers who force 
the Executive to place such procedure  
into operation.  

Other matters that continue to re-
ceive attention are:  —  Chargeman's 
job at Launceston; Cleaner Flight's 
transfer expenses; Driver Wadding-
ton's fine; the ruling of the C.M. En-
gineer to southern deputation, and  
Driver Meikle respecting rest  
periods; classification matters of  
Cleaner Waddington and Cleaner 
Green; various mechanical matters; 
interpretation in respect to passes for  
retired men; turning Garrat engine 
at Railton on No. 15 train; stores 
lockers for Launceston crews at 
Devonport; cleaners' accommodation 
at Launceston; wardrobe lockers at  

Hobart; assistant loco. inspector's  
position; Saturday night shifts; con-
secutive night shifts.  

Over date of December 9 the Com-
missioner advises as follows.— 

Native Coal.  —  This matter has 
been dealt with by the Coal Commis-
sion, the report of which has not yet 
been issued. 

Speed Limits.—It is proposed to 
make some amendments to the exist-
ing speed tables, particulars of which 
you will be notified shortly. 

Signals.—The up advance starting 
signal at Moonah is now in course of 
alteration and will be brought into 
use as soon as the necessary locking  

apparatus can be fixed.  
Alterations have already been  

made to the Ross signals as shown 
in fortnightly notice. 

It is not considered necessary to  
make any alteration to the position 
of the signal at Barriedale. 

In regard to the new signal at Par-
attah there should be no possibility 
of confusing this with the up home 
signal on the main line. It is not 
considered necessary to incur the ex-
pense of erecting a new bracket  
signal. 

Engine Shed at Fitzgerald.—It has 
been decided that some action will be 
taken in this matter before next  
winter. 

Rule Books.—We have lost a lot of 
rule books in the flood and our stock  
is low. Arrangements are now being  

made for a reprint, and supplies will 
be issued as soon as they are re-
ceived.  

Housing at Conara.—The whole 
question of the layout at Conara is 
now under consideration. Plans have  
been prepared, and it is expected a  
decision as to what is to be done will 
be arrived at at an early date.—
(Signed) F. P. St. Hill, Commissioner. 

The following is a copy of a letter 
that has been forwarded to the De-
partment following on representa-
tions made at a recent deputation for  

greater care in signal operation:- 
19th December, 1929. 

The Chief Mechanical Engineer, 
Tasmanian Government Railways, 

Launceston, Tasmania. 
Dear Sir,—Reference to item "Sig-

nal working" discussed at recent 
deputation. As an example of meth-
ods against which my Executive de-
sire their members to be protected 
from, it is desired I should further 
example below the following in-
stances that have been alleged to have 
occurred and concerning which my  
Executive have no reason to doubt  
the correctness of their source of in-
formation, and would be glad of your 
fullest enquiry to promote safer work-
ing, particularly so as there are  
rumours (that may or may not be 
accurate) that suggest to my Execu-
tive possible intimidating methods 
being employed against their mem-
bers who insist upon safe working 
methods being observed so far as  
reasonably possible. 

My Executive think you will under-
stand it may be difficult for my Exe-
cutive to prove any threatened inti-
midation in respect to such mat-
ters, and therefore they do not  
desire that the matter of inti-
midation mentioned herein should be 
taken as a charge against any un-
named officers, but merely as an indi-
cation to you of what they have been  
informed, so that you may be cog-
nisant of the unwarranted odium that 
is placed on their members for doing 
their first duty, and which may be 
Causing many cases of irregular work-
ing of signals to remain officially un-
known, and to also further protect 
their members should the rumours as 
referred to above develop into fact  

subsequent to and as result of any 
member doing his duty properly in 
respect to signal working. 

Cases of alleged irregular working 
as mentioned above are: 

Sept. 21 and 26.—Signal off for No. 
11 motor at Devonport while main 
road not clear of No. 16 goods. 

Dec. 6.—Signals put up against 
Melrose train lifter train had ap-
proached so near signal that it was 
not possible to stop after the signal 
was so altered to danger. 

Dec. 6.—Nos. 27 and 29 goods 
(coupled) let into Devonport on main 
line while shunting engine was on 
such line and approaching train.  

Yours faithfully, 
DIVISIONAL SECRETARY. 

and of the President having been re-
shovt,ed, Mr. F. Shaw has now been 

appointed President and Mr. T. E. 
Bagley has been elected Vice-Presi-
dent to fill the vacancy created by  
Mr. Shaw's election. 

Wholly set up and printedin Australia by Printer. Pty. Ltd., 27 Lt. Bourke Street. Melbourne.  
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