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Cleanliness 	Comfort  Good Orchestra 	Perfect Pictures  

Our Programs may be  
equalled but  

Cannot be neaten  

UNITED WE STAND 
 

DIVIDED WE FALL 
 

UNIONISTS,  vnu  know what the above  
n  Bans. Whether you are in the Railway 

 

Service or any other calling, UNIONISM 
 

and all it stands for deserves your 
UNITED SUPPORT. If you do not give 
it,  then you are helping the other side and 
all it stands for, i.e., Cheap Labour and 
Sweated Conditions. The Theatrical 
Employees' Association have fought hard 
in the Arbitration Court for what it has 
got, help them to keep it.  

Never in the history of Australia has 
 

the necessity for Unity been greater. 
 

So pass the word to the boys and your 
 

families to  

Support The Loco.  

PROGRAMME CHANGED TWICE WEEKLY 
 

Victrt is Street, NORTH MELBOURNE 
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ANNUAL CONFERENCE, 1926  

The Annual Conference of the Victorian Division was held a  
the Loco. Hall, North Melbourne, on Thursday, Friday, Satur  

day and Monday, the 30th Sept., and 1st, 2nd and 4th October  
when delegates were in attendance from all Branches, as fol  

lows :—Ararat, Mr. A. Romer; Ballarat, Messrs. A. Rands an  

J. Ingoldby; Bendigo, Messrs. R. Perkins and W. Furlong; B ' B. 
nalla, Mr. H. Nicholls; Central, Messrs. W. Lewis, J. Lester, ^  

Cranston, B. McFadgen, T. J. Brooking, W. Bishop, W. Wake,  
Datson and C. Franklin; Colac, Mr. C. Kettle; Dimboola, Mr.  

Sadlier; Donald, Mr. A. Warren; Geelong, Messrs. A. Chishol  

and R. Ellis; Jolimont, Messrs. J. Crough, T. Smith, R. Hunte  
and W. J. Bruce; Korumburra, Mr. J. D. McCracken; Mary  
borough, Mr. H. Praetz; Seymour, Messrs. C. Jordan and 1h  e 

Hickey; Stawell, Mr. A. E. Dans; Traralgon, Mr. A. Lewis; Wo 
thaggi, Mr. W. Stibbs; Wodonga, Mr. G. Lynch. . The Gener 
Officers, Mr. C. Wake (President), Mr. F. Myers (Vice-Pre 
dent), Mr. R. Matheson (Treasurer) and Mr. W. C. H. Colli 
(General Secretary) were also in attendance. 

The President, Mr. C. Wake, presided over the Conference. 
An invitation was extended to the Federal Secretary, Mr. 

S. Drakeford, to be present during the sittings of Conference.  

.. Mr. Drakeford returned from Sydney on Thursday, 30th Sep 
and attended Conference on Friday, Saturday and Monday, t  

1st, 2nd and 4th October. 
The reports submitted to Conference by the Executive de 

with the main activities during the past year, and showed th 
the year had been a most strenuous one fon those entrusted Wi  

the management of the affairs of the Union. 
The financial report disclosed a satisfactory position, whilst t 

 numerical report disclosed that practically all Enginemen are n 
members of the Division, and that with the exception of a fe  

are honoring their financial obligations to the Union.  
The many important items upon the Agenda Paper receil t  

the earnest consideration of Conference, and the decisions arriv  

at, it is hoped, will be to the benefit of all concerned.  

The reports of Delegates as to the position of Branches ill  

sated that members were taking a keen interest in the work of 
Union, and realised that the need for a strong and verile Uri  
was never more necessary than at the present time, as it was 
general opinion of Delegates that many of the tactics adopted 
the Departmental Officers in relation to train running were 
fair and in direct conflict with the much boasted, but li 1  f 

 practised, slogan of the Department "Safety First." 
The retiring Auditors, Messrs. T. Smith and L. Datson, µ' 

re-elected and a minute of appreciation for services rendered `` 
placed on record.  

Mr. Mumford, one of the retiring Trustees, did not seek 
election, as he has retired from the Service. Mr. Mumford h 
filled the position of Trustee since the re-forming of the U! 
after the 1903 strike. 

It was decided to recognise the valuable services rendered 

t 

Tir 11Tootplatr.  
fey are slaves who will not dare  

All wrongs to right,  
All rights to share."  

** 4't #it**iFlF!F*?F*•Nr*Yr******** 3F  

"The Footplate" is published  
monthly.  

All Branch Secretaries and Execu-
tive Officers are empowered to act as  
agents for this jou rnal. Hand your  
contributions, name and address to  
them. We do the rest.  

Phone, F 2235.  
Literary.—To ensure publication,  

contributions must be in not later  
that the 19th of each month. Branch  
reports should be in the hands of  
Editor as soon as possible after the  
monthly meeting. Write on one side  
of paper only.  

Subscribers should see that "The  
Footplate" is sent to their private ad-
dress, and not to Loco. Sheds. Sub-
scribers will be held responsible for  
any failure of delivery due to change  
of address. They should notify Postal  
authorities of any altered address, and  
forward same also to their Branch  

Secretary.  

NO ENTRANCE FEE.  

CONTRIBUTIONS, 1/ per Week 

BENEFITS .. .. £2 per Week 
DEATH LEVY, ls. per Member 

Over SOO Members have joined this  
Fund.  

Get a Rule Book on Joining.  

JOIN Till  

Loco Self-Denial Fund.  

MANAGERIAL NOTES.  
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DO IT NOW AND HELP YOURSELF  

G. S. SAMSON, Secretary.  
44 Hall St., Moonee Ponds.  

Assist your Branch Sec-

retary by paying your  

contributions quarterly  

in advance.  

Contributions for the  

quarter ending : :'sept. 15  

are now due  

Mr. Mumford.  

Mr. A. S. Drakeford, together with the two retiring Trust  

Messrs. B. Deveney and C. Wake, were elected Trustees of  

Union.  
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Executive Report to 1926 Conference.  

Since the 1925 Annual Conference,  
those entrusted with the management  

of the affairs of your Union have had  

a very busy time. It is the opinion  
of many of your Executive Members  
that the past year has been one of  

the most strenuous and responsible  
since the re-forming of the Union  
after the 1903 Strike.  

Whilst the work has teen great,  

the benefits secured to members have  

been likewise, but if we are to con-
tinue to progress, we must be pre-
pared for further continuous work  
and vigilence, as the fight is a never-
ceasing one, which calls for the loyal  
co-operation of members and the ren-
dering of every possible assistance to  
those elected to the official positions  
of the Union.  

It is not practicable to give full  
details, in a report of this nature, of  
the many activities undertaken for  
the bereft of members or even of  

the results of same, but any matter  

handled, either of an individual or  
general nature, will be gladly ex-
plained to Delegates upon request.  

Resignation of General Secretary.  
Mr. A. S. Drakeford tendered his  

resignation as General Secretary of  
the Division to the Executive on 17th  

May, 1926, as he had made satis-
factory arrangements with the Fed-
eral Union for continuous employment  
in the position of Federal Secretary,  
Mr. Drakeford occupied the position  

of Divisional Secretary for this Divi-
sion from October, 1917, and was  
granted leave by the Executtive dur-
ing April, 1924, for the purpose of de-
voting his full time to Federal mat-
ters. The granting of leave was en-
dorsed by the 1924 and 1925 Annual  
Conferences, it being recognised that  

it was in the interests of members  
generally to have the services of Mr.  
Drakeford available for the import-
ant and responsible work of prepar-
ing and presenting the Federal Case  
to the Arbitration Court.  

During the period that Mr. Drake.  
ford filled the position of Divisional  
Secretary, marked progress, both  
from a financial and industrial stand-
Point was made by the Victorian Di-
vision, and it is freely admitted that  
much of the progress was due to the  
capabilities of our Secretary.  

The Executive decided to accept  
the resignation of Mr. Drakeford with  

regret, and placed on record a min-
ute of appreciation of the valuable  

services rendered to the Division. The  

question of filling the vacancy caused  
by the resignation of Mr. Drakeford  
was referred by the Executive to  

the Branches for opinion as to  
Whether the position should be filled  

at once or held over until Annual  
Conference. Seventeen Branches out  
of the nineteen expressed the view  

that nominations for the position  
should be received at the July Branch  

meetings.  
The recommendation of the  

Branches was given effect to by the  
Executive, and nominations for the  
position of Divisional Secretary, in  
accordance with the Rules, were in-
vited at the July meetings, but as  
only one person was nominated by  
all Branches that submitted nomina-
tions, an election was not necessary,  

and at the Executive meeting held  

on 26th July, 1926, the Returning  
Officer (Mr. C. Wake) declared Mr.  
W. C. H. Collins duly elected, in  
accordance with the Rules, to the po-
sition of Divisional Secretary.  

Mr. Collins filled the position of  
Acting Divisional Secretary during  
the period of leave granted to Mr.  
Drakeford — April, 1924, to July,  
1926.  

Progress of Federal Union.  
The activities of the Federal Union  

have been carried on vigorously  
throughout 1925-26, and the indica-
tions are that they willl develop and  
become greater year by year. .  

In the case of the Divisions under  
the jurisdiction of the Federal Award,  

the value of the work done by the  

Federal Union was clearly demon-
strated, and, in addition, advantages  
established by the Federal Award  
have been applied elsewhere, show-
ing that even without the actual  
protection afforded by the Award,  
Divisions not under it can obtain ad-
vantages from it. This points to  
the fact that nowadays the industrial  

conditions good or bad, in any State  
or Division, have a very definite in-
fluence on the rest of the Divisions  
throughout Australia.  

When the fresh claims come on  
for hearing, another strong endea-
vour will have to be made to have  
established a Board, or Boards of Re-
ference, without which both the Divi-
sions themselve s  and the Federal  
Union are called upon to do a lot of  
detail work that should not be neces-
sary.  

The quarterly adjustment of wages  
has had the effect of preventing rncm-
bers being deprived for lengthy per-
iods of the rates of pay which the  

Court intended they should have un-
der the Award, and as the rates have  

increased since the Award was first  
made in April, 1925, from a base of  
13/10 per day to 15/2 on the last  
quarter's figures for June, 1926, in  

amounts ranging up to 1/4 per day,  
the quarterly, as against the annual,  

adjustment gave a much more sat-
isfactory result, even though, if liv-
ing cost should fall, it would give  
effect to a ,reduction more promptly.  

According to the return supplied  
to the Federal Conference by the Fed-
eral Secretary, the numerical  
strength of the Federal Union snowed  
a continued improvement, amounting  
to approximately sixty per cent. in-
ci ease since it was founded in 1920,  

and  it is doubtful if any Federal Or-
ganisation in Australia can claim as  
great an increase of membership in  
the same period. There is still room  
for improvement in several of the  

Divisions, and with the object of im-
proving the percentage of member-
ship in Queensland Division, Mr.  
Drakeford, the Federal Secretary, was  

some time ago, detailed for work in  
that State to put it on  'a  level with  
the majority of the Divisions.  

Owing, however, to the heavy work  
entailed in the Federal Court and the  
business which arose from it, the  
Queensland visit was unavoidably de-
layed for two years, but, from its  

persistence in having the decision of  
1924 Conference given effect to, it is  

evident that the Queensland Division  
realised fully the value of the re-
sults which would be the outcome of  
Mr. Drakeford's experience and prov-
ed ability as an organiser.  
The Federal Conference uunanimous-

ly elected Mr. W. C. H. Collins as  
President of the Federal Union for  
the year 1926-27, this being his sec-
ond term of office, and, apart alto-
gether from the fact that it is a per-
sonal tribute to our Divisional Secre-
tary, it indicates the faith which the  
representatives of the Locomotivemen  
in all parts of Australia have in the  

capacity of those who have proved  
themselves in the service of the Vic-
torian Division able to do justice to  
the work of looking after the inter-
ests of the men of the footplate on an  
Australian basis, and the fact that  

two ;official positions are occupied by  
men who have satisfactorily "filled  
the bill" in Victoria, may be taken  
as a compliment, not only to them,  
but to the Victorian Division.  

The decision in the 'case of the  
Electric Train Drivers gave practical  
confirmation to they view that the  
judgment of the High Court in the  
"cinema" case had made it clear that  
it was not essential. to have men em-
ployed in grades of the same designa-
tion in two States so long as there  
was a dispute in the industry in  
which they were employed. Following  
upon. the decision in our case for El-
ectric Train Drivers, a large number  

of grades for which an award had  

J  
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been originally claimed by the Aus-
tralian Railways Union, and which had 
been struck out of the list on the 
application of the Victorian Respon-
dents, were restored to the list by  
the Deputy President (Sir John 
Quick), and a Federal Award will 
now, in due course, be given for  
these grades, even though there are  
no corresponding grades in the ser-
vices of the other Respondents to  
the A.R.U. Plaint. 

The decision in our case thus prov-
ed valuable to A.R.U. members, as 
well as ourselves, and had the effect 
of demonstrating that the judgment 
in the cinema case applied to our case  
for a re-opening of the Award for 
Electric Train Drivers is of con-
siderable value to the Federal Un-
ions generally. 

It is of interest to compare our  
experience in the Federal Arbitration 
Court with that of the Australian 
Railways Union, so that the D•-:le-
gates to Conference can grasp the  
advantage which has been gained by  
the members of the A. F. U. L. E. in 
the Victorian Division by the pre-
sentation of their Claim as a sepa-
rate Union, instead of as a part of 
an all grades organisation.  

The first Federal Plaint of our Un-
ion was lodged on 15th June, 1924,  
and the first Award was obtained on 
7th April, 1925, to operate as from 
1st April, 1925. The first Federal 
Plaint of the A.R.U. was lodged on 
30th June, 1924, and, up to the pre-
sent, a full award for all grades has 
not yet been obtained.  

On 21st December, 1925, more than 
eight months after our general Aw-
ard had been made (during which 
time, of course, the increases granted 
had been applied to our members on 
a quarterly basis) the A.R.U. ob-
tained an interim Award, giving an 
increase of 9d. per day on the basic  
wage, with similar increases in the 
margins above the basic rate.  

On 29th June of this year, an Aw-
ard was obtained by the A.R.U. for 
one hundred and fourteen grades,  
giving marginal increases which dis-
posed of the rates of pay for those 
covered as far as the term of the,ex-
isting Award is concerned, and on. the 
21st  ,  of September an Award was 
made for another ninety-one grades, 
which, while disposing of more than 
200 grades since the Plaint was filed  
in June, 1924, still leaves more than 
200 grades for which an Award has 
yet to be obtained.  

The increases both in the basic 
wage and in margins and other im-
provements obtained by the Federal 
Award for our members has, there-
fore, been in operation for a full  
period of eighteen months, as against  
increases in the basic wage only for 
all A.R.U. members covered by its 

Federal Award for nine months; mar-
ginal increases obtained for about one  
quarter of the grades claimed for by 
it for three months, and marginal  
inceases for, approximately, another  

quarter of those claimed for as from  

21st September, 1926, leaving more  
than half of the grades for which  
it c'."im;  without :un Awar I as to  
margins, right up to the present time.  

It is not intended to reflect in any 
way upon the magnitude of the task  
of those who are handling the A.R.  
U. affairs in the Federal arena, as  
it is a heavy, responsible, and con-
tinuous task, but it will be plain to  
Delegates from the ascertained  
facts, that the presentation of our  
claim on the all-grades plan would  
inevitably have left us in the posi-
tion of being without %vitaleveer  ^ d-
vantages the Federal Award gave us,  
(and, according to last year's Corn..  
missioners' Report, they v'cre valued  
at £60.000 per annum for Victoria,  
excluding Electric Train Drivers who  
were not under the Federal Award at  
the time the 1924-25 Annual Re-
port of the Railways was produced)  
for a much longer period than was  
actually the case by their presentation  
by our form of organisation, which  
has been proved over 'a long  
period of years, both here and else-
where to be the only one which can  
satiefactoily cater for the wants of  
Locomotive Running men.  

Arbitration Court Matters.  
The Log of Wages and Working  

Conditions, as drawn up by the Fed-
eral Executive and submitted to mem-
bers for approval, and later endorsed  
by ;the 1926 Federal Conference, has  
been served upon the Commissioners  
of the Tasmanian, South Australian,  
Victorian, and Commmonwealth Rail-
ways. At the present time, no pro-
bable date for the hearing of the  
case can be obtained, as the Federal  
Arbitration Court is now hearing the  
Forty-Four Hour Case, and it is ex-
pected that this case will continue  
for some weeks yet. While this case  
is before the Court, it is understood  
that the Court will not list for hear-
ing cases that are likely to take  
considerable time in hearing, but  
the Court has arranged to deal with  
applications for variations and other  
minor matters upon Fridays, and  
other odd days when the Forty-Four  

Hour Case is not before the Court.  
Although a general case has not  

been placed before the Court since  
last Conference, yet many matters  
of interest to Enginemen have been  
placed before the Court, and in most  
cases the decisions arrived at have  
been of considerable advantage to  
members. The most important mat-
ter deal with by the Court was the  
application for a re-opening of the 
Award to permit Electric Train Driv- 

ers  to come under the provsions of  
the Award. This matter was eventu-
ally referred 'by the President of  
the Court (Mr. Justice Powers) to  
the Full Court. The Full Court,  
after hearing argument as to whet-
her Mr. Justice Powers should have  
excluded Electric Train Drivers from  
the Award, referred the matter back  
to the Arbitration Court. Mr. Justice  
,Powers ,re-opened the  .  Award, and  
eventually made an Award for Elec-
tric Train Drivers, and fixed the same  
rates as those  •  paid to Locomotive  
Steam Drivers in the general class.  

Unfortunately, the rates were not  
made retrospective to the date of  
the first Award, and instead of the  
Award operating from April, 1925, it  
operated from October, 1925. The  
Electric Train Drivers were thus de-
prived of six months' back pay, which  
they were justly entitled to.  

Strenuous efforts were made by the  
Department to have a lower rate of  
pay fixed for Electric Train Driv-
ers than that paid to Steam Drivers.  

The application for a rate of pay  
to  ,  be fixed for Electric Train Driv-
ers' Assistants was dealt with by the  
newly-appointed Court on 10th Sep-
tember, 1926, when an Awa' d was 
given, fixing the same rates for Elec-
tric Train Drivers' Assistants, as 
those paid to Locomotive Firemen. 
Again in this case, the Department 
made a determined attempt to have  
lower rates of pay awarded, and in  
February, 1926 invited applications  
for these positions  at 1/- per day  
less than the maximum rate for Fire-
men, yet, when the case was before  
the Court. the Department offered to  
increase the rates, as advertised upon  
the circular, by 6d. per day.  

An application for a variation of  
the Award to prevent the Department  
from including overtime penalties,  
Sunday penalties, and Sunday work,  
in the guarantee of 96 hours for the  
period has been lodged with the 
Court, but although the case was 
briefly discussed on 10th September, 
1926, the hearing was adjourned to a 
date to be fixed, which will probably 
be during the next few weeks. 

The action taken by the Depart-
ment in including Sunday penalties 
to make up the 96 hours for the  
period, has caused justifiable discon-
tent amongst many members. In 
many cases the Department has 
even included the Sunday-away-from 
home allowance for the purpose  of 
making up the 96 hours for the per-
iod. It is hoped that when this mat-
ter has been ventilated before the  
Court that the Award will be varied 
so as to prevent the Department con-
tinuing the sharp practices that it 
has adopted in regard to the guar-
antee.  

The most disappointing feature of 
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died members have retired this y 
 and are ail receiving benefits un 

 

the provisions of the Act. Many  
those wno have retired, elected  
contribute tor six units of pen 
'then there are many members 
received benefits under the retrosp 
Live sections of the Act, which 
plied to those who had retired si 
duly, 19`24 either through ill-hea 
ar reaching the maximum age for 
tirement.  • 

The many activitie s  of the Jo 
Superannuation Campaign Commit 
during the pas ,iew years is n 
History, and are too numerous to 
mentioned in detail, but 'the placi 
o^ the Act upon tne. Statute Bo 

-effects great credit upon the me 
bers of the Committee,  -  and is a 
ing reward for -the untiring eif or 
ut toward by the members of t 
ommittee. It shows what can 
ccomplished -by a Committee wor 
ng on behalf of the State Servan 
pon a matter of general important 
In accordance with the provisio 

f the Act, al. election was held f 
Railway Employees' Bepresent 

the Award is the creation of "acting"  
Drivers and "acting" Firemen. This  
Matter was also placed before the  
Court, but, unfortunately; the Court  
held that the Department was acting  
in accordance with the provisions of  
the Award by creating "acting" Driv-
ers and "acting" Firemen.  

This matter has been specially  
brought under the notice of the Fed-
eral Executive, and the new Log has  
been framed so as to exclude all ref-
erence to "acting" Drivels or "act-
ing" Firemen.  

Although the `acting" positions  
Were created 	soon after the  
Award first came into operation, the  
disadvantagerus effect of these posi-
tions was not immediately felt, and  

it is only now that the men have been  
'acting" for a considerable time that t  
they begin to realise how serious a P  
blow it has been to the Enginemen c  
to have this system forced upon us. a  

Your Executive considered that in  
°ertain cases the Department was not u  
Observing the provisions of the  
Award, and three cases were submit- o  
ted to Mr. Corr for his opinion a  
The Deepartment was conimu- 
1icated with by Mr. Corr, with 

tthe result that, without admit..  
ang they were guilty of breach-

of  the Award, the Department  
agreed to grant the requests made  relating to two of the matters, whilst  

regard to the third, after the mat- ,41 
er had been further considered, the  advice of Mr. Corr, not to proceed  (1Urther, was accepted by the Ex-
eutive.  

a-ne campaign for the establish-
ent of a Superannuation Scheme  °r 
 State Servants reached a satis- 
etory termination when the Super- . afuation Bill was placed upon the  
atute Book at the end of the 1925  SSion of the State Parliament. 
Whilst the Act is not'all that could 
desired in many respects, it is a 

st improvement upon the previous 
astern of compulsory life assur- 

and many of mi. 
Beady received substantial  e  beefits filer  the provisions of the Super- 
'illation Act. As an indication of  

benefits that have been derived  
dependants, 

 es will be interested to learn 
 to date, more than one hun- 

ear, vision after the passing of the Act 
der was our respected Past President, 
of Comrade Samson. In his case, the 
to Department at first declined to sane- 

s ion. tion retirement, but whilst he was 
wno enjoying his final leave, his retire- 
ec- ment was approved, and it was natu-  
ap -  rally considered by members that the 
nee question had been definitely and sat- 
rcn, isfactorily settled. Several other 
re- members also failed in vision, and 

their retirements were approved 
int without trouble with the Department. 
tee Eventually, three Enginemen (Driv- 
ow ers E. Rachinger, C. Jones, and C. 
be Morris) failed in vision, and the De- 
rig partment contended that, as these 
oK men had many years' useful service 
in- before them, they were not bound to 

/sanction their retirement, and pay 
is the full pension, but could, as an al- 
he ternative to retirement, provide the 
be men with a position off the footplate, 
k- at a reduced rate of pay. 
is 	

The matter was 'referred to the 
e.  Superannuation Board, and the ques- 

t ' s  tion centered round the meaning of â_ the words , "to perform his duties." 
he Board unanimously decided that 
his duties" were the duties of an 
mployee's particular job, and that, 

unable to perform these duties, the 
ontii butor had the right to retire- 
ent. 

The matter waa later referred by 
he Superannuation Board to the 
rown Solicitor for his opinion. The 
rst opinion obtained from the Crown 
olicitor was to the effect that the 
ommissioners had the right to re- 
ce an Engineman who failed in 
sion, hearing, or color sense, in pre- 
rence to retiring him upon a pen- 
on. 

This decision caused grave anxiety 
mongst your Officers, and action 
as immediately taken to have the 

e  matter placed before Parliament, so 
that the intention of Parliament as 
declared in "Hansard" would be given 
effect to. 

The matter was re-submitted to the 
Crown Solicitor, who, after further 
consideration, reversed his previous 
decision, and stated that the Commis- 

• sinners did not have the power to re-
duce an Engineman who was not up 
to the standard in vision, hearing, or 
color sense. The matter was also sub-
mitted by the Attorney-General to 
other prominent legal advisers, and 
the opinion received was in accord-
ance with the amended opinion of the 

 Crown Solicitor. 
Opinion was also obtained as to the 

power to "re-call a pensioner to duty." 
Here, again, the words "his duties" 
were the subject of debate, the De-
partment contending that  a  pensioner  
could be re-called to any duty, but the 

 

legal opinion is that the section deal-
ing with the re-call of pensioners, as 
far as Enginemen are concerned, is 

â Now that the Arbitration Court 
as power to interpret Awards, there 

quite a number of cases that 
are under consideration by the Ex- 
CUtive, which will be forwarded for the Federal Executive to consider, as  t
l will be the function of the Federal 
anion to deal with questions of in-
rpretations, as once an interpreta- wa  ion is given by the Court, it will no  bei  °Ubt, apply to all Divisions covered  Y the Award. tit)  
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tive upon the State Superannuation T 
Board. Your Executive submitted 
the nomination of Mr. W. C. H. Col-  eif 

 

lins, who had been actively associal-• 
ed with the fight for 'Superannuation, c 
at- it was considered that he was the m 
person most suited to represent Rail- 
way employees upon the Board.  

Mr. Collins was defeated for the C 
position by Mr. G. Richardson, who fi 
was nominated by the Australian S 
Railways Union, the remarkable fea- C  
ture being that, although the A.R.U. du 
made practically no effort to secure fe 
the passing of the Bill, when a posi-  
tion was available for  a representa- si 
tive of the Service upon the Board, 
they put forward a nomination for a 
one of their members, and owing to W 

r numbers in the service, ther 
s no chance of any other person 
ng elected. 
One of the most important sec 
ns in the Act which vitally con 
ns Enginemen is the section which 
ers to a contributor having the 
h; t.. retirement and receive the 
1 pension that he is contributing  
, if he is unable to perform "his 
ties' through physical or mental 
apacity.  _  It was always contended 

your Officers that this section 
e Engineer. en who failed in vision, 
ring, or color sense, the right to 
rement upon a full pension. This 
titular question was fully debated 
he House when the Bill was under 
ussion, and definite assurances 
e obtained from the Government 
t failure in vision, hearing, or 
r sense would give a contributor 
right to retirement, irrespective 

is age. 
he first Engineman who failed in 



injuries received, and suffering from  
unintelligible. The Board, however,  
has unanimously decided that, in the  
re-call section, "his duties" mean the  
duties that the contributor was per-
forming prior to his retirement.  

The cases that were held up pend-
ing a settlement of this matter have  
been adjusted, and the men retired  
upon the full pension they were con-
tributing for, irrespective of their age.  

Had the Department been success-
ful in their efforts to reduce Engine-
men, instead of permitting them to re-
tire, it would have been a serious blow  
to us, and would mean that the Super-
annuation Act would be of very little  
benefit to the running men.  

The introduction of the Superannua-
tion Act has caused a vast amount of  
work in explaining and attending to  
matters arising therefrom. However,  
efforts will be made from time to time  
to have the act amended so as to se-
cure greater benefit to the contribu-
tors, but the placing of the Act upon  
the Statute Book, even in its present  

form, is something upon which mem-
bers can congratulate themselves, and  
they have every reason to be proud of  
the part played by their Union in  
bringing Superannuation for State  
Servants into being.  

The amount paid in pensions to  
11th September, 1926, amounts to, ap-
proximity, £43,000, of which the  
Government has paid, approximately,  
£41,000. The credit balance of the  
Fund amounts to, approximately,  
£266,000.  
Appointments to the Permanent Staff.  

During the last session of Parlia-
ment, an Act was passed, giving the  
Commissioners power to appoint to  
the Permanent Staff, Supernumeral -
ies engaged in doing work usually  
performed by a person in a permanent  
office. The power of the Commission-
ers to appoint Supernumeraries to the  
Permanent Staff expires on 31st De-
cember, 1926; the question of having  
the appointments expedited has been  
taken up from time to time with the  
Department.  

Somewhat similar provisions were  
made for the appointment of Super-
numeraries to the Permanent Staff  
during 1924, and upon that occasion,  
it was found that, in many cases,  
Supernumeraries were not recom-
mended for permanent appointment  
and no provision was made for an ap-
peal against such adverse recom-
mendations. However, in the recent  
Act, provision is made, as follows 

"Provided that any person ag- 
"grieved by the refusal of such head 	as suuii a^ 

 "to recommend him for permanent was received, it was realised that the Officer, 	to represent fficer, was app ap. 

"employment as aforesaid, shall Electric Train Driver would, passing in an p Department, 
ra
and 

 r.  Comrades  pins 
 was 

 Mll 
"have the right to appeal to the probability be charged with assin  

"Board or Commissioners, as the the home signal at danger, so the vain and Hargreaves.  

"case may be, against such refusal." morning following the accident, Elec- 
	The Jury, after an hour's retiif  

Notices have now been received by trie Train Driver Milvain was ment, brought in a verdict of "NO  t  

quite  a 
 number of members that they communicated with, and arrange- GUILTY in the case of both Elee t, 

 have not been recommended for per- ments made for Mr. Corr and Train Driver Milvain and Guard ga 
manent appointment, but no definite Mr.. Collins to visit him at his greaeves. 

 Foreman of the Jury asked Flo 
reasons for the adverse recommenda- home at Frankston, as owing to 

was ventilated by deputation to the shock, he was unable to leave his 
Chairman of Commissioners on Fri- home. 
day, 17th Sept., when a request was 	After a conference with Electric 
made for all corrsepondence relating Train Driver Milvain, it was decided, 
to the adverse report to be forwarded acting upon medical advice, for Elec-
to the employes concerned, so that trie Train Driver Milvain to make no 
they would be in a position to prepare statement concerning the accident un-
their appeals and know exactly the til his medical adviser considered he 
reasons for the adverse reports being was in a fit state to do so.  

submitted. 	
An application was made to the 

It was also asked that a Board upon Commissioners for permission for a 
which the Union would have direct re- representative of the Union to be pre-
presentation, should be created for the sent at all Departmental tests conduct-
purpose of permitting each person ag-  ed in connection with the collision. The 
grieved to appear personally before request was granted and numerous 
the Board, assisted by a representa- tests as to the condition of the brakes  

tive of the Union, as it is realised that, of the Oakleigh train; speed between 
in the event of a Supernumerary being Malvern and Caulfield; visibility of 
passed over for appointment to the Caulfield signals; brake tests; and 
Permanent Staff, he is only wasting distance in which the train could be 
his time by remaining in the service, brought to a stop at Caulfield, were 
and that the Department will dispense conducted, Mr. Collins was present at 
with his services at the earliest op- every test, whilst at some of the tests, 
portunity. Messrs. Crough, Myers and Wake 

Legal Assistance. 	 were also present. 
The number of accidents which have 	Arrangements were also made for 

resulted in loss of life, and necessi- Mr. Collins to be present when Elec-
tated assistance before the Coroner's trie Train Driver Milvain was being 
Court, have increased during the year. interviewed by the Detectives and 
In all cases where assistance was re- Railway officials.  

quired, it was supplied, and in several 	An enquiry into the circumstances 
cases meant our Solicitor visiting of the deaths of the three persons was 
country centres to represent members conducted -  by the Coroner, Mr. Berri-  

before the Court. In a number of man, at the City Morgue,  on Tuesday,
esd d cases which occurred in the metropoli- Wednesday and Thursday, the 22nd,  

tan area, when the services of our 23rd and 24th June. Mr. Corr, as'. 
Solicitor were not available, the Divi- sisted by Messrs. Collins and Crough' 
sional Secretary represented the mem- appeared on behalf of Electric Train 
bers before the Court. Driver Milvain. 

Two cases which attracted a great 	The finding of the Coroner was, that 
deal of public attention were the Bo- the three persons died as a result of 

 

ronia and Caulfield accidents. 	injuries received in the collision, and 
In the Boronia case, Electric Train that William Stephenson Milvain (me' 

Driver Edwards, when in charge of an torman) and James Hargreaves 
up electric train from Fern Tree Gully (guard) were guilty of man slaughter , 

 to Melbourne, on the evening of 26th He committed them for trial at the 
April, 1926, had the misfortune to col- sittings of the Supreme Court to be 
lide with a motor-van at a level cross- held on 15th July, 1926. 
ing at Boronia, as a result of which 	A summary of the evidence given by 
nine persons were killed and several the various witnesses was published 
injured. 	 in the June-July issue of the "Foot' 

The inquest was held on 25th May, plate," so it is not intended to dea l' 
Mr. Corr being present to assist Elec- with same herein. 
trie Train Driver Edwards. A ver- 	The charge of manslaughter did not 
diet of accidental death was recorded. come on for hearing until Tuesday' 

In the Caulfield accident, Electric 21st Sept., and continued Wednesday , 

 Train Driver Milvain was in charge Friday, Monday and Tuesday, the 
 of the 6.2 p.m. suburban passenger 22nd, 24th, 27th and 28th Septembe

r 

 train from Flinders Street to Oak- Lengthy evidence upon similar lines 
leigh, on 26th May, 1926. At Caul- to that heard at the inquest was tend' 
field Station, this train collided with ered by the various witnesses. 
the rear of the 5.58 p.m. Flinders 	During the hearing of the case, the 
Street to Carrum train, which was Jury expressed a desire to visit the 
standing in No. 6 Road. Three pas- scene of the accident. This was agre e d 

 sengers were killed and a great num- to by the Judge, who appointed tw 
ber injured. 	 official "Showers" to accompany th e  

the news of the accident Jury. Mr. Edwards, Safe Worktle 

C 
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honor if it was permissible to add a 
ider. His Honor replied that' a rider 
Qould not alter the verdict, but the 
'Ju ry could use its discretion in the  
flatter. 

The Foreman then stated the Jury 
desired to add the following rider :- 
"In the opinion of the Jury, from the 
evidence given, the precautions taken 
to  safeguard the public in connection 
With the running of electric trains at 
this particular point, are inadequate,  
and should be rectified immediately." 

Every possible assistance was ren-
dered to our unfortunate Comrades, 
the preparation of the case entailed 
lonsiderable work for those entrusted  
With same. It was decided to have 
the best possible legal advice available. 
Ir. T. C. Jones, Barrister, instructed 
hY Mr. Corr, conducted the case. 

Arrangements were also made for 
"l}'. Collins and Mr. Crough to be in 
attendance throughout the case, and  
these two members have been in close 
touch with the legal advisers, and 

ve had many conferences concern-
hg the case during the past few 
eeks. 

General. 
Numerous grievances, both of an in- 

dividual and general character, have  

been taken up from time to time with 
the various officials of the Depart-
°lent, and several deputations to the  
commissioners have been held, also 
teany cases have been defended before 
the Board of Discipline. 

Results of these activities have been 
tent out from time to time to the mem-
hers concerned, and the Branches, per 
correspondence, News Letter, and 
Footplate."  
In some cases, the results achieved 

eve been satisfactory, whilst in °thers, they have been very disap-
pointing, and it is quite evident that 
although we have made substantial 
Progress in many big matters, and also 

i by e 
many 

s will 
that 
err  be sat s- hed ta of grievances 	never 

 cleared up until such time as 
DOL.' We have some independent Board, or 
leaf  Board of Reference where these mat- 

ters can be discussed and decisions ar- 
not  hued at which will be binding upon 
lag' 'he Commissioners. 
lag' Assistance has also been given to 
the e widows of deceased members in 

b n 
 5 
 ving 

 matters  ss  promptly 
and 

 attendedn  to. 
?,11°. `'aims  under the Workers' Compensa- 

Ion Act have been executed and satis- 
4etory settlements arrived at, owing 

the efforts of the Union. 
9n the whole, there is no indication 

amountdt the 
 o  deers a are called upon to undertake,  

' 

 in any way diminishing. 
'trusting that the deliberations of 

F
"i
onference will be of benefit to mein- 
's, and will result in further definite 

rogress of the Union.  
On behalf of the Executive, 

Yours fraternally, 

(Sgd.) W. C. H. COLLINS,  
General Secretary.  

Many contributors are complaining 
that deductions are being made on ac-
count of the variations in the basic 
rate, placing them in a higher salary 
group. This is so and until the Act 
is amended the Board is really power-
less to act. The Government has been 
asked to legislate in the matter, as it 
is beyond argument, the up and down 
movements of the basic rate are con-
nected with cost of living and nothing 
to do with Superannuation. It is sug-
gested that those aggrieved should see  
their Parliamentary representatives, 
as it is Parliament alone that can 
alter the anomaly. The matter was 
mentioned during the progress of the 
debate on the Bill and provision, as a 
consequence was made that no reduc-
tion in the number of units shall be 
made unless a reduction of at least 
five pounds takes place in the contri-
butors salary. No provision was made 
for an increase in salary. Personally  
I am strongly of the opinion that basic 
wage fluctuations should in no way 
affect  Superannuation. 

All officers who were over 30 years 
of age at 24/11/25, were entitled to 
elect to take at least 2, and not more 
than 4 units at age 30 rates. Three 
months were prescribed in which this 
election had to be made. Those officers 
who failed to make the election under 
the Act should now be paying at their 
proper age rate. About 120 failed to 
make such election and when they 
found they had to pay back to 1st 
January at age rates, naturally "woke 
up." However, the Board has made 
representations to the Government, 
and, as a result these officers will be 
allowed to continue to pay for their 
two units at age 30 rate. Each con-
tributor must take at least 2 units, 
and it seemed obviously unnecessary 
to ask them to elect to pay at the 
lower 30 rate rather than pay the 
higher proper age rate. Taking this  
reasonable view the Government has 
promised to introduce amending legis-
lation to legalize the Boards decision 
to allow the lower rate of contribution. 
Although Section 49 provides that offi-
cers granted pensions owing to ill-
health are to be considered as being  
on leave without pay, such officers 
have no further claims on the Rail-
way Department. They are retired, 
and it is only for the purposes of the  

Superannuation Act they are consider-
ed to be on leave without pay. They  
may be fully restored to health, and 
although the Board may certify to 
such, the Railway Department is not 
obliged to re-employ them. So that 
an invalided pensioner, although .  on 
leave without pay, is, however, no  

longer an officer of the Railway De-
partment. What effect this has on 
any claims such officer may have on 
a Terminating Benefit Society, I am 
unable to say. The fact of an officer  

injured on duty being retired on a  
pension, does not affect his claims un-
der the Workers' Compensation Act. 

There are still a number of agree-
ments to be finalised as between Twi-
lighters and pensioners under Act 160  
and the Board for new rights. The 
delay is not the fault of the Board. 

Before any agreement can be signed 
and sealed, the Board must be satis-
fied the officer concerned has the right 
to enter into such agreement. This 
needs taking out of his service by the  

Department and certification by Audi-
tor-General. Hence delay. 

G. RICHARDSON. 
26/9/26.  

SECTION 12 SUPERANNUATION 

ACT. 

(1). The question has arisen as to 
what will be the procedure when a 
contributor has received an increment  
since the appointed day "which entitles 
him to  .  apply for a further unit or 
units and he has applied for such ad-
ditional unit or units." When will the 
last payment be made in respect of the 
additional units? Will it be on the pay 
clay immediately before the anni-
versary of the initial contribution in 
respect of such additional units next  
preceding the attainment of the maxi-
mum age of retirement oc will the 
contribution in respect of the addi-
tional units cease on the same pay day 
as that relating to the original unit? 

Decision  :  Cease on same pay day. 
(2). The second paragraph of Sec-

tion 12 (2) provides that in the case  
of a contributor, whose initial payment 
is made within 12 months before he 
attains the maximum age for retire-
ment, 26 contributions at the fort-
nightly rates applicable to the contri-
butor, shall be made before the pension 
shall become payable. A contributor 
may receive an increment within 12 
months of reaching the maximum age 
and apply for an additional.unit. Will 
he be required to make 26 fortnightly  
payments in respect of such addi-
tional unit? 

Decision : No. 

G. RICHARDSON. 

2/10/26.  

Superannuation.  



722 	September-October, 1926. THE FOOTPLATE. October 15, 1926. 

BRANCH REPORTS. 

BALLARAT.—The usual monthly 
meeting of the above branch was held 
in the Waiting Room, Ballarat East, 
on Sunday, 12th Sept., at 2.30 p.m. 
Owing to the absence of the Chairman 
Mr. J. Ingoldby, on duty, Mr. J. Kil-
foyle was voted to the chair. The 
Secretary read the correspondence and 
News Letter, which was listened to 
with interest. The action of the Fore-
man at Stawell caused some very 
scathing comments. A lot of general 
business was dealt with, some of which 
caused some very heated arguments. 
Several items were listed for deputa-
tion to Depot Foreman and others 
were sent along for consideration by 
the Executive. It was decided to ob-
tain past members certificates for four 
of our comrades who have recently re-
tired. An invitation was extended 
through the Chairman from Mr. Mc-
Gregor, workshops manager, to mem-
bers to view the shops at any time. 
Mr. McGregor promised to give mem-
bers every facility to view same 
thoroughly. It was decided that Sec-
retary write and thank Mr. McGregor 
for the invitation. The Agenda Paper 
was then gone through and Delegates 
instructed how to vote on the many 
items, some of which caused consider-
able discussion. The meeting, which 
was only moderately attended, closed 
at 5.40 p.m., with a hearty vote of 
thanks to the Chairman.—A. RANDS. 

BENALLA.—Comrade Morgan pre-
sided over a fair muster of members 
at the ordinary meeting, held on Sun-
day, 15th August, at 2 p.m.. The cor-
respondence was read and received, as 
well as the News Letter and log of 
wages. The chief attraction of the 
day was a presentation to ex-Driver 
Young, who recently retired under 
the Superannuation Act. On behalf 
of the members of the Benalla Branch 
and Shed Staff, Comrade Morgan 
handed Dave a solid suit case for him-
self and a biscuit barrel for his wife, 
and in doing so, spoke in glowing 
terms of the qualities of our ex-Com-
rade, and expressed the wish that he 
would live long and enjoy the well-
earned rest he was justly entitled to. 
Comrade Young suitably acknowledged 
the gifts, and gave a very interesting 
account of the conditions existing dur-
ing his career as a railway man, es-
pecially at the time of the 1903 strike, 
and compared them with conditions at 
the present, and earnestly advised 
every man to take an active interest 
in the welfare of our union. As Dave 
said, "Where would you be without 
it, laddie?" Traffic here is very slack 
at present, several of the young hands 
being stood down, "no work." This 
is to be regretted, but we hope it will 
not continue for very long. There  

were no questions to the chair and the 
meeting terminated at 5 p.m.—F. A. 
CROUCHER. 

BENALLA. — In the absence of 
-  Comrade Morgan, A. Watson, Vice-
Chairman, presided over a fair at-
tendance of members. The same old 
few, evidently every one must Pe con-
tented, or perhaps indifferent as to 
their welfare and quite prepared to let 
a few carry on with the business. 
However the business was dealt with 
with as much enthusiasm as there was 
a lack of attendance. There was a 
general discussion on the big wheel 
roster, which has recently been manu-
factured; also on the roster "that used 
to be," and a notice of motion was 
tabled to review same at next meet-
ing. At present the big wheel roster 
has been presented with the 2.44 p.m. 
pilot. This being the only outlet for 
the goods roster men to come ort the 
night shift portion of same, and as a 
consequence they in some cases have 
to work the full week, 10 p.m., 8.50 
p.m+ 7 p.m., then they "sing the 
chorus," and start on the first verse 
again, 10 p.m., and so on. Of course 
the 12 hour principle is in operation 
here, which seems to be the stumbling 
block and otherwise everything would 
be "O.K," but the job can be worked 
with a 12 hour interval and there is no 
reason why it should not be. It is 
one of the best things we have. It 
was earnestly hoped at the meeting 
that it be made law where next time 
the case comes before the court, then 
when there is a penalty attached to 
it, there will be quite a different 
-view of the sound principle. If in a 
case of "unavoidable necessity," then 
we are in accord with any one turn-
ing up with less than the prescribed 
time, but otherwise it should he one 
thing or the other; and at next meet-
ing there is sure to be a discussion on 
the matter, so turn out in strong 
forces all those in favor and other-
wise and have definite understanding. 
The News Letter was read, and one 
very amusing incident noted. I hope 
the principle is not introduced at this 
Depot, because if cancellation time is 
going to be judged by distance, I 
would not get anything. It is pleas-
ing to note an improvement in the 
contributions at this Depot, most of 
those high in arrears having squared 
the ledger. This we congratulate 
them on. The Super Cleaners are still 
being booked off, this is very unsatis-
factory losing two or three days a 
week. We regret to know that R. 
Glazebrook, one of highly respected 
shed hands, had the misfortune to 
loose his wife. Also Cleaner J. Burns 
had the misfortune to loose his mother. 
To these, our comrades, we extend our 
deepest sympathy. We have lost a 
few of our members through transfer 
lately in the persons of G. Barnes, to 

Joliment. George was secretary to out 
branch for a considerable time, an 
carried out the job very successfull11 
and also was a good unionist, and  e 
good mate. We wish him every sue' 
cess in his new job. Our loss bein 
Jolimont's gain. R. Davies was ano' 
ther good member, only very recently 
being transferred from the A.R.1J 
transferred to Melbourne. The fates 
to leave us was H. Dunlop, transferre 
to Deniliquin as Rail Motor tixiver 
Hughie was one of the good marks 
and we are very sorry to loose hitD 
but wish him every success in his netS 
venture.—F. A. CROUCHER. 

CENTRAL.—The August meeting 
was held on Sunday, 8th; Comrade J' 
Lester presiding over the usual atteir 
dance. President C. Wake, Returning 
Officer for ballot to elect the General 
Secretary, announced that as Comrade 
W. C. H. Collins was the only nomina' 
tion received, he was declared elected 
General Secretary of the Victoria 
Division of A.F.U.L.E. The announce' 
ment was received with applause. A 
discussion was held on the suggestion 
of the Dimboola Branch that  a  culler' 
tion be taken up from all Branch& 
with the object of presenting a Testi' 
monial to ex-Gen. Sec. A. S. Drake -
ford for services rendered while 
General Secretary of the Division, and 
it was decided to inform Dimbooln 
Branch, that it was considered unwia' 
for various reasons to take any action 
in the matter. A protest was sent to 
the Executive recommending that  a 
protest be lodged with Commissioners 
against the unfair practice that has 
been brought in "that walking time ?G 
to be regarded as passive time." Thee 
ruling is contrary to the spirit of the 
Federal Arbitration Court Award an$ 
against the Award of the RaiiwaY 
Classification Board. A long discus { 

 sion took place on the proposal °l 
 Commissioners to introduce sectiona 

Big Wheel Rosters, and it was decid' 
ed to hold a special meeting to deal 
with the matter. A Special meeting 
was held on Sunday, Aug. 15th; Con' 
rade J. Lester presiding. Gen. Sec' 
W. C. Collins outlined the Depart' 

ment's proposals, which were the re' 
suit of the deputation to Commissions! 
protesting against the division of Big 
Wheel Roster into a North and Soin 
side, and asking that one Big Roste r 

 be worked to. The Department were  
opposed to one Big Roster. A Corr; 
inittee was appointed by the Depar f 
ment, who stated that as a result ° ç 

 enquiries made, that the statement; 
 made against the engines by member" 

of deputation were not borne out. The; 
Rosters, comprising seven groups, e, 
drawn up by Department, were nn 
satisfactory and involved the inev 
working more than 48 hours per wee",„' 
and one group involved the men wort'  
ing 3 rest jobs in one week. after 
discussion,  a  motion was carried pr° 
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testing against the Rosters, and ap-
pointing a Roster Committee, compris-
ing three Big Wheel drivers and 
Branch Secretary, W. Lewis,. to draw 
up a Roster to present to Department. 
This Roster Committee met and drew 
op a Roster, and then met representa-
tives of Department and outlined the 
propo sed Roster. Since then the Ros-
ter has been analysed, but the Depart-
ment would not accept same, and have 
now introduced their Sectional Roster, 
with certain alterations on the North-
East running. The Roster is now 
being worked at North Melbourne, and 
there are numerous complaints. 
Whether it will be a success remains 
to be seen, but the object the De-
partment were after, "regular engines 
for regular trains," is not being 
achieved, and cannot be achieved un-
der conditions at North Melbourne. 
—W. LEWIS. 

CENTRAL.—The September meet-
ing was held on Sunday, 12th; Com-
rade J. Lester presiding over a fair at-
tendance. Instances were brought un-
der notice of "Safety First" regula-
tions being abandoned by "Train Con-
trol" in the interests of "Speed up," 
and a protest will be lodged with 
Commissioners. The information that 
Enginemen who fail in vision, hear-
ing or color-sense may retire on a 
full pension under Superannuation, 
was received with applause. Com-
plaints were made against the exces-
sive number of trucks that are placed 
on mixed trains and the Superinten-
dent of Loco. Running's reply that 
regulations allow 23 trucks to be at-
tached, which does not involve any 
clanger, is unsatisfactory. A letter 
was received from Executive stating 
that the Branch was entitled to 9 
Grand Council Delegates, but as only 
7 of those Delegates had complied 
with rule, "That Delegates must at-
tend at least half the number of 
meetings held," two emergency Dele-
gates would have to be elected. As 
only one other member of Branch 
Committee, Comrade W. Cranston, had 
attended sufficient meetings to enable 
him to sit as Delegate, one other 
Delegate would be ,required. Comrade 
C. J. Franklin, who had attended 5 
out of 11 meetings, and was present 
that day, making his attendances 6 
out of 12 meetings, claimed he was en-
titled to sit as Delegate. A motion 
was carried recommending that Com-
rades W. Cranston and C. J. Franklin 
are eligible as Grand Council Dele-
gates. A list of Cleaners who were 
stood down as a result of slack period, 
was read, and efforts were made to 
have them re-instated, and it is pleas-
ing to record that a number have 
started again. Efforts are being made 
to keep down all overtime to give 
these lads a chance. Comrade H. J. 
Higgs tendered his resignation as a 
member of Branch Committee, which  

was accepted with regret, and Com-
rade A. A. Pout was appointed to the 
position. Cases of defective signals 
were forwarded to Executive. A mo-
tion of protest against time allowed 
at terminal stations was carried, es-
pecially mentioning the time allowed 
at Dandenong and Lilydale, only 20 
minutes being allowed for engine re-
quirements and to turn engines; also 
the time allowed (3 minutes) for en-
gine requirements at Sunbury, on 
liend'go paper train.—W. LEWIS. 

COLAC. — The ordinary monthly 
meeting of the Colac Branch was held 
on Sunday, 12th September, at 2 p.m.,. 
and there was a record attendance of 
members present, and we hope that 
this attendance will not prove a flash 
in the pan. It is very pleasing and 
encouraging to your Branch Officials 
to see a big muster of members at the 
Union meetings. Our Chairman, Com-
rade S. Greeves, declared the meeting 
open and the business proceeded with 
the reading of the minutes of previous 
meeting, and were duly confirmed. 
Correspondence being the next item 
called upon, proved to be of a tall or-
der, which was read out by our young 
secretary and received. Correspond-
once dealing with the 9-handed Roster 
came in for some very strong criti-
cism against the Department. How-
ever, we still maintain that the 9-
handed Roster is the best working 
proposition compared with 3-handed 
and 6-handed Rosters, and we do not 
hold out the White Flag as a signal 
of surrender. We have been asked to 
submit a 6-handed system of working 
for the Broad Gauge crews, but there 
is nothing doing. A general discus-
sion arose over the time allowed for 
stabling of the "Garratt" engines, 
which has been reduced by 15 minutes, 
probably the newness of this engine 
is beginning to wear off and so the 
stabling time, as well. However, this 
will make more correspondence for 
our next meeting. There is no doubt 
that members will be relieved 'ay the 
decision in respect to Superannuation 
if they fail in health or vision. 
This means everything to. Engine-
men to be able to retire, if they 
cannot carry out their respons-
ible duties. A letter was read 
from Comrade H. Cottier, of Warr-
nambool, and  we appreciate the good 
work that our Comrade is doing for 
the Branch and the Union in general 
at the seaside town. With the aid of 
our Comrade this Branch obtained once 
again its 100 per cent. financial mem-
bers for. the half-year. Keep it up, 
Comrades, its your Honor as well as 
the Branch. The News Letter was 
read and listened to with interest, and 
from the remarks •contained therein, 
in reference to Depot Foreman at 
Stawell, we are not surprised at the 
tactics adopted by him against En-
ginemen; as we have had his views in 

the Arbitration Court. Auditors' Re-
port was read and was considered 
very satisfactory from membership 
and Financial points, but to those 33 
members whose names were read out 
as high in arrears, surely they are 
not mean enough to take on a Pay-
day what their fellow comrades have 
paid to get through their Union's ef-
forts. Remember the Union must have 
finance to carry on with, and its up to 
those 33 members to make themselves 
iinancial. Arbitration Court Awards 
costs large sums of money, and your 
pay is the Award of that Court, and 
its worth while paying your Union 
contributions. We are pleased to see 
an increase in membership of the 
Union, and if all the overtime were cut 
out, we would have a larger increase in 
membership. The Agenda Paper was 
taken next, and all items gone through 
and a general discussion took place on 

•same, and our Delegate to Annual Con-
ference received his instructions as to 
how to vote on the various items. 
Comrade F. Cookson, of Camperdown, 
has passed for Junior Driver and we 
wish him the best of luck; may his 
loads be light and his engine troubles 
nil. Maitland coal for our fast mixed 
train, namely the 5.55 a.m. Geelong, 
carne up for discussion again. Ap-
parently somebody issued instructions 
that this 28 cwts. of the good stuff 
had to be cut out. Now we want to 
know why ? Fitter-in-Charge was to 
be informed that the water crane at 
down end required an elephant to pull 
the crane round so as to get water. 
Too strenuous for the human being 
after shovelling the black diamonds 
for many long miles. The rules of our 
Hospital Fund were all discussed and 
were left intact,' as they have proved 
satisfactory.—A. HYATT. 

GEELONG.—The Geelong Branch 
of the A.F.U.L.E. gave their wives and 
lady friends a Social and Pleasant 
Evening in the Geelong West Town 
Hall on Saturday evening, Sept. ilth, 
at 8 p.m. This being the first of its 
kind since the good times prior to 
1903. The committee appointed for 
the Social purpose came in for a lot 
of criticism and according to some 
of the members, the  .  project was 
doomed from the start. But the com-
mittee are in the position to say that 
the Ladies Night was a huge success 
from every point of view, and to give 
some of the critics, who never take 
part in any function (let alone any 
Union matter) some idea of the sac-
cess of this evening, and its ideals, 
The committee have been approached 
by the ladies to see if these functions 
could not be run monthly or quarterly, 
Of course the idea is good and sound 
from a social point of view, but the 
burning questipn is to have the men 
folk placed on suitable shifts without 
causing any incpnvenience to other 
individuals. During the evening many 
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items were gone through, such as 
singing, (lancing (new and old time), 
.id many instrumental items,, both 

from the adults and juveniles present. 
ini fact the committee have been com-
plimented on the evening and the pro-
gramme in general, also the catering. 
During the evening our worthy State 
member, Mr. W. Brownbill, gave a 
very full detail of the working of the 
State sphere and impressed the ladies 
with the political situation as at pre-
sent. The function was brought to a 
close at 11.45, after a most enjoyable 
evening. The quarterly meeting of the 

Geelong Branch, was held 
in the Drivers' Room, at 2.30 p.m.; Mr. 
alis presiding over a very fair and 

representative meeting. The usual 
amount of correspondence being read 
and dealt with, including the News 
Letter and Agenda Paper. The audi-
tors' Report having been dealt with,  -
members generally commenting on the 
financial state of the Victorian Divi-
sion of the A.F.U.L.E. With the pre-
vious increases members should gener-
ally speaking be in a position to make 
themselves financial and have the Di-
vision 100 per cent. Work at the Gee-
long Depot is very slack, most of the 
firing jobs being taken up by drivers. 
Naturally this has its bad effect on 
their juniors, causing much discontent 
among these men, mo re  especially 
when men are standing down on ac-
count of no work to do. (No work, 
mark you). And to see the - state the 
engines are in. Anybody would think 
that these machines were worth no-
thing, instead of many thousands of 
pounds. I read in the last V.R. Maga-
zine Henry Ford's version of cleanli-
ness to the locomotives. I presume 
the officials read this magazine, and if 
this extract referred to does not awake 
there to their responsibility, nothing 
will. Personally I was rather 'sur-
prised to have read these few lines on 
cleanliness and the same to be pub-
lished by the Victorian Railways. —A. 
W. CHISHOLM. 

KORUMBURRA. — The ordinary 
meeting of this branch, held in 
Institute Class Room, Sunday, 72th 
September, at 10.45 a.m. In the 
Chairman, Driver Harry Ashford, on 
absence of our Chairman, Driver 
Harry Ashford, on annual leave, 
Driver Leo. Ashworth, had the plea-
sure of presiding over a very good 
attendance of members, and also wel-
comed a new comrade to our Depot 
from the Western district, who has 
taken the place of Driver Harry Ash-
ford here. Driver Ashford, after ter-
mination of his leave, will resume duty 
at North Melbourne. Our loss will be 
North's gain in the person of a 
staunch and upright unionist, and an 
s.11round good mate. The minutes of 
previous meeting read and confirmed, 
and the usual budget of news in the 
letter, read and listened to, this time,  

with interest. One or two items listed 
for the attention of Depot Foreman, 
who, I am pleased to state, is ever 
ready to give our two representatives 
a good hearing, any time they bring a 
complaint under his notice, and one 
complaint here at present is making 
the boys toss their "horns." They 
are being booked off two,three, and 
sometimes four days in the period; if 
I'm not mistaken, on account of no 
work available, and have to walk about 
the streets sucking their thumbs, while 
Mr. Gray, "Enginemen's Instructor," 
belittles his own job, and that of en-
ginemen in general, by "white wash-
ing," painting and being general 
"Flunkey" about a. certain "Pump-
house" and Engine shed on our line, 
said work should have been made 
available for some of our cleaners, 
even if only lasting for a few days. 
It cannot be on account of economy 
that Mr. Gray is attending to this 
work personally, as I think he is in 
receipt of a salary twice, if not thrice, 
the salary of a cleaner, also he would 
be on expenses, no small item, while 
working at said engine shed, etc., 
whereas if a cleaner had been sent 
from our Depot to do this work, he 
would have had a day's work, without 
incurring expenses above his day's 
wages. Anyhow, she's going along a 
little further to be straightened out. 
Work here at present is just on drop-
ping a "Plug," and no signs of picking 
up yet. No more news, the meeting 
terminated at 12.30 p.m.—JOHNNY 
BYLES. 

MARYBOROUGH. — Meeting of 
Maryborough Branch held Worker's 
Hall, 12/9/26; Comrade Willis presid-
ed over a fair attendance. A fair 
amount of correspondence was put 
through, each item was given a fair 
discussion and set aside to be finally 
dealt with. The News Letter was 
then read, and the items which it con-
tained were of great interest. The in-
formation re the Superannuation, and 
those comrades who are entitled to re-
tire through physical incapacity, was 
welcome news. It was a pleasure to 
know that the items dealt with con-
cerning the carrying on of overtime 
worked by Comrades at Stawell into 
the next period, was a rank "allure, 
such actions as these should bring the 
minds of certain Officials back to the 
old proverb, "Once bitten, twice shy." 
The Seymour case of trying to place 
an injustice upon one of our Comrades 
who unfortunately lives too close to 
the Depot, was a straight out victory 
to the Union. We were proud to know 
that the Head Officials of the depart-
ment realise that the award must be 
upheld, whether a comrade sleeps at 
the door of the Depot or a mile away 
from same. Those two cases should 
prove to all comrades the value the 
Union is to us. "United we stand, 
Divided we are bound to fall." Since  

our last meeting a Pleasant Sunday 
Afternoon was held in Worker's Hall 
for the purpose of  - presenting our 
Comrade McVeigh, who was trans-
ferred to Daylesford, with a beautiful 
travelling rug and bag in recognition 
of the services rendered by him to the 
Union and the Maryborough Branch.  -
T he tables were neatly laid out with 
various flowers and gum leaves. Re-
presentatives of various Unions and 
parties were present to wish Mr. Mc-
Veigh every success in his new place 
of abode, and hope that the rug which 
was presented to him would throw out 
the same warmth as the spirit in which 
it was given, and that the travelling 
bag would be a great asset to hiin 
whilst on his annual leave. A special 
lubrication was ordered for the occa-
sion, and credit is due to those com-
rades who kept down the friction, by 
giving ail present a little extra than 
their trip allowance. The items on 
the Agenda Paper for the Annual Con-
ference were dealt with, and a few 
items in general business were brought 
forward. It is to be regretted that 
3 of our comrades are continually 
walking the streets through being 
booked oil no work. Plenty of work 
exists, such as cleaning engines, but 
the percentage of cleaning allowed 
per day is so small, work cannot be 
found for them. A few other items 
were brought forward and will be 
dealt with at next deputation. Meet-
ing closed 5.15 p.m.—F. N. PALMER. 

STAWELL.—Our monthly meeting 
was held in V.R.I. Rooms, 12/9/26, at 
2.30 p.m. It was the Officers' delight 
to see such a large gathering present, 
all seating space taken up, which 
should always be the same. Plenty of 
discussion took place in reference to 
items brought forth, some listed for 
Depot Foreman and instructions given 
to Annual Conference Delegate, in-
structing him how to vote. The News 
Letter was read and commented upon 
the items the Depot Foreman tried to 
put  over our men, but the odds were 
against him; however, he has parted 
from our shores and sailed for Bendi-
go. It was pleasing to note that the 
Superannuation Act in reference to 
our comrades who failed in vision, has 
been finalised to the satisfaction of 
,hose concerned. Holidays are being 
worked off at our Depot, which should 
by rights employ our men who are 
getting stood down; there is plenty 
room for their presence here. Mem-
bers, don't forget to try and make it 

a bigger meeting next month. Come 
along with your grievances at the 
proper place, and we will try and 
rectify same. "Don't forget second 
Sunday in every month, at 2.30 p.m. 

A. E. DANS. 



October 15, 1926. 	 THE FOOTPLATE. September-October, 1926 	72. ■ 

SEYMOUR.—The ordinary meet-
ing of the Seymour Branch was held 
in the Federal Hall (Lodge Room) on 
Sunday, September 12th, there being 
a fair attendance of members present. 
After having dealt with a large 
amount of correspondence, the News 
Letter, Auditor's Report and Agenda 
Paper, a fair amount of time was left 
to discuss local grievances, which were 
plentiful. A keen discussion took 
place re Control interfering with driv-
ers examining brakes, and it was de-
cided to forward on to the Executive 
a resolution protesting against Control 
interfering with. Drivers, and inform-
ing them that they are too long on the 
brakes. Numerous items were listed 
for local deputation. The meeting 
closed at 5 p.m. and members who 
went straight home could hardly be 
accused of keeping tea waiting on this 
occasion.—C. CRONIN. 

STATE MINE.—The monthly meet-
ing of the branch was held in the 
Drivers' Room on Sunday, the 11th 
Sept., before a record attendance, 
everyone turned up as it was Joe 
Hargreaves' send-off. The meeting 
was opened with the News Letter. 
General business was opened with 
nominations for the Coal Board. 
Drivers Blythe and Cross and Fire-
men Drummond and Tweddle were 
nominated to represent this branch. 
The Agenda Paper was read and Dele-
gate instructed. A complaint was re-
ceived that the kerosene supplied for 
night trains would not last the trip 
out; this was listed for Depot Fore-
man. A complaint was received from 
the passenger drivers that the sand 
boxes on North Melbourne engines 
were always empty and sand valves in 
very bad order. Next was a claim 
by Driver Cross that his furniture had 
been badly !damaged, 'in transit to 
State Mine, and the unsatisfactory 
settlement by the Department. The 
branch endorsed his claim for further 
damages. The next item was the pre-
sentation by our Chairman, Mr. F. 
Blythe, of a nice easy chair to Com-
rade Joe Hargreaves for the splendid 
services to the State Mine Branch of 
the A.F.U.L.E. Mr. W. Stibbs gave 
a short speech, thanking Comrade 
Hargreaves for the interest he had 
taken in the Organisation and the help 
he had given at the Institute Class; 
he had never missed a Union meeting 
for 6 years and was always present 
at the Class and set the example for 
the Younger men to follow. Mr. Har-
greaves replied he would rather do 
the 6.30 a.m. Port Fairy than make a 
speech, but he managed to thank the 
local members and asked them to take 
an interest in the good work that was 
being done for them by the Union. 
We then all drank his health and sang 
"He's a Jolly Good Fellow," and so 
he is. Next Mr. Stibbs gave a short 
speech on romance, as one of our mem- 

bers had been recently married. They 
drank to the health of Mr. and Mrs. 
Tweddle, and wished all their troubles 
to be little ones. The quarterly ac-
counts proved to be 100 per cent. Can 
any branch beat ours, and late corners 
to our monthly meeting have to stand. 
One of our members was missing, 
Comrade Nat. Gould, who is off sick. 
A new dispenser had to be appointed, 
but he wasn't Old Nat; he couldn't 
sing "Abe My Boy." We will all be 
pleased to see him back to work agai; 
and wish him a rapid recovery from 
his illness, as the Institute Class is 
lonely without him. No one to explain 
just how it should be done. Meet-
mg closed 1.15 p.m.—G. A. TWEDDLE 

STATE MINE.—The monthly meet-
ing of the branch was held in the 
Drivers Room on Sunday, Aug. 8th, 
before a record attendance. Business 
and News Letter were listened to with 
interest. General business opened 
with 2 new candidates, Comrades 
Hardy and Simpson, both were elected. 
A letter was received from one of our 
old members, Comrade R. Tompson,  • 
who is in Queensland for his health. 
We were all pleased to hear that he is 
progressing favourably and hopes to 
resume work soon. A Deputation 
waited upon the Tradesmen, as a re-
sult of a motion carried at last meet-
ing, and am pleased to report that 
same was successful, as their goods 
are still being carried by rail. Several 
items were listed for the Agenda 
Paper. A few items were listed for 
the Depot Foreman, that chargeinan's 
locker be equipped with oil, and the 
running of special trains in place of 
regular  .  trains. A presentation was 
made by our Chairman, Comrade 
Blythe, to our old friend and Com-
rade W. Turner. A small, but effect-
ive speech was made by our Secretary, 
Mr. Stibbs on the good work our Com-
rade had done for the branch in the 
past and he carries our best wishes 
for his future welfare. A, suitable 
reply was tendered by Mr. Turner, a 
little liquid refreshment, and we all 
sang "For He's a Jolly Good Fellow,"  
and all got home late for dinner. 
Meeting closed 1 p.m.—G. A. TWED-
DLE. 

WODONGA.—The usual monthly 
meeting of the A.F.U.L.E. was held 
in the Guard's Room on Sunday after-
noon, at 2.30 p.m., 12th September. 
Comrade F. Ludwig in the chair. The 
minutes of the previous meeting being 
read and confirmed, News Letter was 
then read, with the usual interest. 
Then came the Half-yearly Financial 
Sheet showing the names of those who 
prefer to hang on. As we all know 
that good returns are expected from 
the Branch Secretaries; but unless 
their members do their part; it is im-
possible for the Secretary to send in 
a good return. However, it is up to 
every member of the organisation to  

do his bit when he is asked to. He is 
not asked to do more than his share. 
Our Chairman was pleased to see that 
his Branch showed an improvement 
over the last report. General busi-
ness was brought on. There was a 
great discussion over the proposed al-
teration of the Express Roster, but 
could not be finalised until further 
advice was gained from our Executive. 
There were a few other local items 
that were listed for our local officer, 
which should be very easily adjusted. 
There being no further business, our 
Chairman then declared the meeting 
closed, and in passing, he instz ucted 
his Delegate to strongly support those 
items that were spoken of during tie 

meeting. A hearty vote of thanks was 
then given to our Chairman. Meeting 
closed at 4.40 p.m.—G. H. LYNCH. 

JOLIMONT.—The Jolimont Branch 
held its ordinary meeting in the Loco. 
Hall on Sunday, September 12th, 1926. 
Mr. Gault in the chair. There was a 
fair attendance of members. Minutes 
of previous meeting were read and 
confirmed. Tne Secretary reported on 
the various items dealt with since last 
meeting, and stated that the item re 
Improved E.T. Drivers Uniform, did 
not meet with approval at Head Office, 
which was very disappointing to the 
members, and after discussion, it was 
decided to request the Executive to 
make this question an item for the 
next deputation to the Commissioners. 
The Secretary also reported the result 
of the two recent cases before the 
Arbitration Court, and satisfaction 
was expressed that the rates of pay 
for Electric Helpers was kept up to 
that of Firemen of Steam. Trains, as 
it was considered that the duties were 
equal in responsibility. The hope was 
expressed that when the judge dealt 
with the guaranteed fortnight for 12 
working days, he would decide in favor' 
of the men. The Sunday walking time 
was another grievance that was fur-
ther ventilated and great dissatisfac-
tion was expressed by members at the 
action of the Department in treating 
walking time as passive time, also 
disapproval was expressed at not re-
ceiving a reply from Mr. Clapp re this 
matter. It was unanimously decided 
that failing a favorable reply from 
the Chairman of Commissioners dur-
ing the week, that the Executive be 
requested to at once state a case for 
the Court. Another grievance was the 
bad condition of the walking way from 
Princes Bridge Platform to P.B. yard. 
It was pointed out that while the walk-
ing ways were improved to the Oak-
leigh-Box Hill sidings, that P.B. was 
equally dangerous, and it was decided, 
after discussion, to have this walking 
way improved on the same lines as the 
other sidings. The News Letter was 
read and the information contained in 
same was appreciated by all present. 
The next business was the appoint-
ment of a Life Governor for the Child- 
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Report of Deputation to Chairman 
of Commissioners 17th Sept. 1926. 

ren's Hospital, and it was unanimously 
decided to elect Mr. John Ellison to the 
position, although not  a  family man, 
he is very much interested in the 
children's welfare. I was directed to 
state in my report that this Life Gov-
ernor was the fifth that was made by 
the Branch. The money for these Life 
Governor's is collected on pay days 
by means of a Hospital Box, and the 
hospitals that benefited by this means 
are the St. Vincent's, Melbourne, Eye 
and Ear, Alfred, and the Children's 
Hospital. The balance sheet was read 
re the half yearly "A" returns, which 
showed that the Branch was in a very 
good position. The Agenda Paper for 
Annual Conference was the next busi-
ness. The various items were discuss-
ed and directions given to the Branch 
Delegates re same. Mr. Drakeford 
attended the meeting at this stage 
and explained re an inquiry by mem-
bers, the effect of N.S. Wales Division 
applying to be released from the Arbi-
tration Court. The question of the 
Sunday Roster showing the penalty 
time was discussed, and it was decid-
ed to request that this be attended to. 
Complaints were made about the Feed 
Valve in the Driver's Cabin being too 
close to the Drivers knees, and the 
Chairman and Secretary were direct-
ed to bring this matter under notice, 
with the view of getting it placed in 
some other position if possible. Meet-
ing closed at 5.45 p.m. J. CROUGH. 

A deputation, consisting of Messr 
C. Wake (President), F. Myers (Vice 
President), R. Mathieson (Treasurer) 
J. Crough and W. Cranston (Execu 
tive Members), and W. C. H. Collin 
(General Secretary), waited upon th 
Chairman of Commissioners, Mi 

 on 17th September, 1926, whe 
the following items were discussed. 

A request was contained in the let 
ter sent to the Chairman, asking tha 
Mr. Cameron, Chairman of the Corn 
missioners' Staff Board, be in attend 
ante when the first item was being 
discussed, but unfortunately Mr 
Cameron was not available. 

Item l.—Returned Soldier employe 
who were compelled to work 
during Anzac Day not receiving 
an extra day' 

s. concerned were granted a day's leave 
- in lieu of Anzac Day." 

Strong exception was taken by the 
- Deputation to the action of the Chair- 
s man of the Commissioners' Staff 
e Board, it being considered that his ac- 
r. tion, in ringing up the Secretary of 
n the Union in the presence of the de- 

putation from the Returned Soldiers' 
- Association, and denying what he had 
t actually stated to your representa-

tives, was contemptible. 

Ghairman replied that he would look 
into the question of granting an extra 

• day's pay or an extra day added to 
annual leave for Returned Soldiers 

s who were compelled to work upon 
Anzac-  Day. He was surprised at the 
statements made concerning the Chair-
man of the Staff Board, and would 
have same investigated, and asked Mr. 
Brennan to explain the position re-
garding the statements of the Rail-
ways. Sub-Section. 

Mr. C. Collins, 
General Secretary. 

Sir,—Kindly allow me to express, 
through "The Footplate" my sincere 
thanks to the General Officers and 
Executive for their many kindnesses 
shown and assistance rendered me 
during my late husband's long ill-
ness, and recent death. I particularly 
express my thanks to Mr. C. Collins s  
for attending to Superannuation o  
matters and obtaining prompt pay- t 
ment of pension for myself and chil- e 

 dren; also, Mr. G. Samson, Secre- t 
tary of Self-Denial Fund, for his o 
valuable advice and assistance.— 
Yours most gratefully, t 

(Sgd.) 	L. GLENISTER (Mrs.) 
235 Cecil Street, 	 a  

	

South Melbourne. 	 D 

THANKS. 
Mr. C. Collins, 

General Secretary. 
Dear Comrade,—I am desirous of 

conveying to yourself and General 
Officers my keen appreciation of the 
prompt and effective assistance ren-
dered me in procuring my transfer 
from Donald to North Melbourne. 

This and the multitude of other 
cases successfully handled clearly 
demonstrate the value of the Organi-
ation to the individual.—Yours frater-
nally, 

(Sgd.) 	 B. MATTSON. 
126 Dudley St. ,  W . Melbourne, 

12/8/26. 

xtra 
day added to their annual leave. 

• This item caused a lengthy discus- 
sion, it being contended by the Depu- 
tation that the Returned Soldier Em- 
ployes who were compelled to work 
any portion of Anzac Day should re- 
ceive an extra day's pay, or an extra 
day added to their annual leave—the 
same as applied to other holidays. 
The decision of the Department to 
only grant an extra day's pay for 
Anzac Day when the shift commenc- 
ed and finished on Anzac Day was re- 
sented by the members. The special 
case quoted was that of Cleaner Rus- 
sell, of Geelong, who commenced duty 
at 10 p.m. Saturday night and finished 
6 a.m. Sunday (Anzac Day), and was 
not granted additional payment or an 
extra day with his annual leave. 

It was also brought under the Com- 
missioner's notice that when this mat- 
ter was discussed with the Commis- 
sioners' Staff Board, the Chairman of 
the Staff Board, Mr. Cameron, stated 
in the presence of the President, Vice- 
President and Secretary, that the pre- 
sent arrangement was agreed to by 
the Returned Soldiers' Association. A 
statement to this effect was issued in 
the July News Letter, but was denied 
by the Returned Soldiers' Association, 
who waited upon the Commissioners' 
Staff Board. 

An official letter sent out by the 
Secretary of the Railway Sub-Section 
contains the following :--"The Staff 
Board emphatically deny having made 
uch  a  statement and in the presence 
f the Deputation rang up the Secre- 
ary of Firemen's and Drivers' Asso- 
iation and told him he had no right 
o concoct such a statement and put it 
n paper." . , 
"I have brought many cases before 

he Staff Board of a similar nature in 
N,  men started work on Saturday 
nd finished on the Sunday (Anzac 
ay), and in every case the employees 

Mr. Brennan stated that prior to the 
instruction being sent out relating to 
payment for Anzac Day, the matter 
was discussed with the representa-
tives of the Railways Sub-Section-
Mr. Donald (Vice-President) and Mr. 
Wishardt (Secretary), who readily 
agreed with the Department's pro-
posals. The statement contained in 
the letter—that cases had been ad-
justed and payment allowed—was in-
correct, as no appeals had been re-
ceived from the Sub-Section. The 
Staff Board still stood upon the reply 
sent to the A.F.U.L.E. in Cleaner Rus-
sell's case, and it was only in excep-
tional cases that the Staff Board was 
prepared to recommend payment, and 
in such cases, it would be where the 
employe concerned had worked a com-
plete shift on Anzac Day. 

Item 2.—Driver Sleeth, of North 
Melbourne being charged with 
a breach of the Regulations, 
arising out of an incident at 
Ballarat on 24/12/25, for which 
he had been previously found 
guilty and fined, but upon ap-
pealing to the Board of Disci-
pline, the appeal was upheld. 

It was explained by the Deputation 
that, in this case, Driver Sleeth was 
charged with refusing to run  a  train 
from Ballarat to Melbourne. He was 
fined, and upon appealing to the Board 
of Discipline, the appeal was upheld, 
fine refunded, and name removed from 
the Conduct Book. 

Later on, Driver Sleeth was charg-
ed with refusing to promptly obey in-
struction given him by Shed Foreman 
Maynard, at Ballarat, on this date. It 
was against the action of the Depart-
ment in charging an employe the se- 
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cond time for the same offence, that 
exception was taken, although, up to 
date, Driver Sleeth had not been 
punished upon the second charge. 

Chairman replied that if an em-
ploye were charged for a certain of-
fence, and found "not guilty," he 
would not be again charged with the 
same offence, but if it were found that 
the charge had been wrongly worded, 
or the employe charged in error, then 
the charge would be amended, and 
gone on with. He would obtain the 
papers and go into Driver Sleeth's 
case. 

Item 3.—"Control" instructing En-
ginemen to act contrary to 
Rules and Regulations, as in the 
case of Driver Lowe, of North 
Melbourne, being ordered to run 
on wrong line between Kilmore 
East and Broadford, without a 
wrong line order. 

The facts of the specific case men-
tioned were quoted, wherein Driver 
Lowe was instructed to run on the 
wrong line between Kilmore East and 
Broadford, without a "Wrong Line 
Order" for the purpose of assisting an 
engine that had broken down in the 
section. Cases were also quoted of 
"Control" instructing Drivers to run 
tender first, when a turn table was 
available, definite cases being tender 
first running from Broadford to Mel-
bourne. 

It was also brought under notice 
that "Control" was unduly interfering 
with Enginemen by calling them to the 
'phone and asking for explanations as 
to time taken examining brakes, etc. 

Chairman was very emphatic in his 
reply, stating he was convinced that 
"Control" was helping the men and 
not "pin pricking" them. In the case 
of Driver Lowe, the order for running 
on the wrong line was given by the 
Supt. of Loco. Running and General 
Supt. of Transportation.  .  It was an 
exceptional case, and in exceptional 
cases, he would take the full responsi-
bility for all instructions issued by 
"Control," even if same were contrary 
to the Rules and Regulations. 

Item 4.—"That distinctive uniforms 
be supplied to Electric Train 
Drivers."  

Deputation contended that Electric 
,Train Drivers were being unduly har-
rassed when changing ends at plat-
forms by passengers seeking informa-
tion as to movements of trains. If a 
distinctive uniform were provided, it 
would do away with many of these in-
terruptions. It was also contended 
that, as the Department supplied dis-
tinctive uniforms for many other 
grades, that the same should apply to 
Electric Train Drivers, the uniform 
favored by the Electric Train D rivers 
being one similar to that of Yard 
Foreman. 

Chairman replied that this request 
had been previously refused, but he 
would again look into the matter and 
see what could be done. 

Item 5.—"That children of employes 
be included upon Inter-State 
Annual Leave Passes." 

Chairman informed the Deputation 
that the question of pass privileges 
had been discussed at the Inter-State 
Commissioners' Conference during the 
preceding week, when it was decided 
That no change in the existing pass 
privileges was to be made. 

Item 6.—"That the appointment of 
Supernumer'es to the Perma- 
nent Staff be expedited." 

Deputation stressed the necessity 
for the Commissioners giving this 
matter early attention, as the Act 
which gave the Commissioners power 
to appoint Supernumeraries to the 
Permanent Staff expired on 31/12/26. 
A number of Cleaners had received 
word that they had . not been recom-
mended for permanent appointment. 
It was desired that a Board, upon 
which the Union would have direct 
representation, should be created, to 
hear appeals and that each person 
appealing should have the right to 
appear in person before the  Board, to-
gether with a representative of the 
Union. It was also urged that all cor-
respondence relating to the adverse 
recommendation of the Superior Offi-
cer should be made available so that 
each appelant could prepare the 
grounds of his appeal. 

Chairman replied he would look in-
to the matter and give a reply at an 
early date, as to the procedure to be 
adopted in the hearing of appeals. 

This matter was further considered 
by Annual Conference, and arrange-
ments made for a deputation, consist-
ing of Messrs. C. Wake (President), 
W. Stibbs (Wonthaggi), R. Ellis (Gee-
long), W. Furlong (Bendigo), W. 
Hickey (Seymour), A Dans (Stawell) 
and A. Lewis (Traralgon), to wait 
upon the Chairman of Commissioners 
on Friday, 1st October, when the 
Chairman announced that he would 
create the Staff Board into a Board of 
Appeal to hear all appeals, and that 
an early start would be made with the 
hearing of appeals. It was also agreed 
that each employe appealing would be 
notified in writing of reasons why he 
had not been recommended for perma-
nent appointment, and if desired, could 
he represented by an Officer of the 
Union before the Board. 

To the Editor of "Footplate." 
It is desired by the Committee of 

the above Fund that the benefits of 
this Fund should be more prominently 
brought under notice of members, and 
with this object in view it was decid-
ed to ask the Executive to allow space 
in the "Footplate" to educate mem-
bers on the activities of the Commit-
tee of the Fund, 

The Executive willingly agreed that 
this should be done and this little 
article is wrtten with the idea of 
showing members how beneficial it 
may be to them to become a member 
of the Fund. 

A comprehensive rule book has been 
drawn up by the Committee, which 
may be obtained when joining. There 
are no formalities to be gone through 
to join. You simply pay 2/- to the 
secretary, Comrade G. S. Samson, and 
2/- each pay day, and after 8 weeks 
have elapsed you are entitled to re-
ceive £2 per week whilst on sick leave, 
until able to resume duty again. 

Instances have occurred where mem-
bers, after months of illness, have re-
quired financial assistance, and after 
consideration of their circumstances. 
the Committee have decided to grant 
a sum of money or increase the 
amount of sick pay. 

At one time the Committee granted 
loans to members free of interest, but 
that action has now been abolished, as 
a number of members would not pap 
hack the amounts they borrowed, and 
applications for loans were made on 
most frivolous pretexts. One rule is 
sometimes overlooked by members, 
and this is, that a member must be a 
financial member of the Central or 
Jolimont Branch of the A.F.U.L.E., 
before he is entitled to receive sick 
benefits and sooner or later the ques-
tion will arise when a member is sick 
and clams benefits, although unfinan-
cial in his branch. 

It behoves each individual to make 
sure that he is financial at the end of 
each quarter. 

The Fund is governed by a Com-
mittee of 12 members, known as "The 
Managing Committee," consisting at 
present of Comrades H. Carey, Presi-
dent; A. Pout, Vice-President; Secre-
tary, G. S. Samson; Treasurer, W. 
Ditto; and Committee of 8. 

Any member owing more than 4 
weeks contributions is not entitled to 
receive sick benefits, and any mem-
ber owing more than 8 weeks contri-
butions, shall cease to be a member 
of the Fund. A member who is trans-
ferred to a country Branch may re-
main a member of the Fund. 

On the death of a member 1/- levy 
on each member is struck, which 
amounts at present to about £35 to 
be handed to the relatives of deceased. 

In conclusion, I strongly advise 
those who have not joined the Fund, 
to obtain a Rule Book next pay day 
and study the advantages which may 
be gained by joining up. This appeal 
is not only to the individual himself, 
but to ask him to think of his wife 
and children and of the danger of the 
wolf coming knocking at the door is 
imminent when he is sick, then the 
thought of his loved ones who will 
suffer through his neglect, should 
make him join the Fund for their and 
his protection.—W, LEWIS, 
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:VIANAGERIAL NOTES. 
All communications to be addressed 

to the "Mrr•ager,"' care of Assis-
tant or Divhional Secretary, A.F. 
U.L.E., Tasmanian Government 
Railways, Launceston. Correspon-
dents must attach their name and 
address, not necessarily for pub-
lication. 

Commissioner for Railways, 
Hobart. 

Subject : Penalty Rates Broken 
Shifts. 

Dear Sir In reply to your letter of 
the 21st ultimo, on the above subject. 

You will remember at conference 
held with you on the first of June last, 
mention was made to the question of 
Departmental interpretation of pen-
alty rates for broken shifts, after one 
or two cases had cited, the matter was 
deferred pending a meeting taking 
place between Staff Officer (Mr. Proc-
tor) and the Secretary of the Union 
(Mr. Cunningham), this meeting took 
niece and Mr. Cunningham wrote you 
on June 11, and in your reply to this 
letter you state :- 

"It was never at any time suggested 
that a meeting between yourself 
and the Staff Officer should be 
held with the obiect of arriving 
at a decision in the matter, but 
that particulars should be ob-
tained of typical cases where 
you considered an error of cal-
culation had been made so that 
a comprehensive statement 
could be prenared for submis-
sion to the Railway Officers of 
the various States in order to 
ascertain what is the commonly 
accepted penalties in making 
such computations." 

I am directed by my Executive to 
respectfully point out that the sugges-
tion for Staff Officer and Secretary to 
meet was made by myself. and I cer-
tainly had it in mind. and thought I 
exprF-- ed clearly, the desire of a meet- 
ing be weep the two parties to enable 
a proposal to be placed before yourself 
that would be accentahle to both par-
“es ac a fair working basis and com-
ply with the spirit of the award. 

On March 25th last, a communica-
tion was addressed to the Chief Me-
chanical Engineer, setting out clearly, 
several example cases worked out as 
they would anply under our local con-
eitions. It was also pointed out that 
this was how Victoria was operating 
clause 7b of award variations, and 
similar conditions operated in R&&lwa" 
n,rortments in West Australia. South 
Australia. Queensland and Common-
wealth Railways, embracing the swgrd 
clauses of the various regulations 
governing same. 

In view of these States accen+in0 . 
 common interpretation. I am directed 

to respectfully request that you will 
also accept a similar basis for pay-
ment rates for broken shifts, under 
clause 7b of award variations. 

Trusting you will recognise the jus-
tice of this request, and thanking you 
in anticipation. 

Your faithfully, 
DIVISIONAL SECRETARY. 

16 Hampden St., L'ton. 
July 29/26. 

Subject : Rail Motor Drivers. 
To Branch Secretaries 

and Representatives. 
Dear Comrade,—Dealing with the 

question of applicants for the posi-
tion of Rail Motor Drivers. Some 
difficulty in being experienced to ascer-
tain just what members are desirous 
of drafting from steam to Petrol 
driven trains. Quite a number of 
members are applicants, but it is not 
quite clear what experience they have 
had with internal combustion engines, 
and, as the Executive are anxious to 
carry out the expressed wish of mem-
bers, i.e., "to retain these positions 
for drivers," I would be glad if you 
would let me have the names of mem-
bers at your Depot who desire to 
qualify for these positions, also (1), 
What experience they have had with 
motors, rail or road, and/or what ef-
fort is being made by them to qualify 
for these positions. 

Within the course of a few weeks 
one or two more motors will be put 
into commission, others are to fol-
low, and the Commissioner, who claims 
the present motors are giving excel-
lent service, is seeking Parliamentary 
authority to purchase more. The prin-
ciple has been established that men who 
drive should be qualified drivers, an 
award, through the Court, provides for 
pay well above the minimum rate for 
drivers (19/5; the Commissioner is 
paying 1/- a day bonus on each day 
the motor is run without a delay of 
10 min. due to motor trouble, making 
daily rate 20/5, in addition uniform 
is supplied to each man. 

In view of the effect that may re-
sult from the establishment of motor 
trains in place of some of our mixed 
trains, it is essential that members 
in their own interests should see to It 
that sufficient applications are forth-
coming from the ranks of drivers to 
fill the positions as they become avail-
able. 

The Department are prepared to as-
sist to some extent the education of 
enginemen, but it is also up to mem-
bers to assist themselves to qualify 
for these positions. I would be glad 
if you will place this matter before 
your members with the view of 
supplying the executive with the ne-
cessary information. 

Should any member desire further 
information, a line to the undersigned 
will be appreciated, and an endeavour 
made to supply the details asked for. 
On behalf of the executive, 

(Sgd.) H. C. BARNARD, 
Divisional Secretary. 

REPORT OF DEPARTMENTAL EN- 
QUIRY HELD IN COMMISSIONER'S 
OFFICE, LAUNCESTON, ON AUG- 

UST 26, 1926. 

Concluded on 27th. 

Personnel of Board: 
Messrs. H. W. Crawford, Chief Ac. 

countant (Chairman), C. H. Harrison, 
Traffic Manager, and H. B. Bennett, 
Chief Mechanical Engineer. 

Mr. E. H. Connor was present, and 
:laced his case in justification of his 

letter, July 16th, which he had for-
warded to C.M.R. 

H C. Barnard represented mein-
tiers of the Union. 

The following witnesses being call-
ed:— 

By the Board, Guard Cocking. 
By Mr. Connor (Transport Inspec-

tor), Guards Brown. Bean, Wester-
way, and Inspector Gibbens (Perma-
nent Way). 

Union Rep.. Drivers Jones, Farrell, 
Scanlon: and Guard Marshall, Acting 
(Ina rd Dell and Inspector Lovett 
(Loco.). also asked T. L. a number 
of rviestions after all other witnesses 
had been examined 

The Chairman briefly referred to 
the object of holding enquiry, out-
lined how he considered it should be 
conducted, and confined the scone of 
enquiry to specific cases quoted by 
the T. I., viz., running of No. '7 on the 
6th July. and No. 6 on the 5th and 
7th of the same month. T.I. stated 
he was prepared to stand on his let-
ter to the C.M.R. 

Union Rep. pointed out that there 
were certain sweeping statements 
made in the letter referred to em-
bracing:—"It is common talk that 
some of the engine crews running 
Nos. 6 and 5 between Herrick and 
Scottsdale are working on a go slow 
method." And:—"It is stated that 
owing to the crews of No. 6 changing 
over to No. 3 at Scottsdale that the 
former does not arrive at Scottsdale 
early, as they would be called upon 
to shunt, etc. It was further asked 
if the T. I. proposed to call witnesses• 
to support the statements made. 

T. I. claimed that he had made the 
statements. It was a matter for the 
men to knock them down. Also that 
as 'some of the information was given 
to him in a confidential manner, he 
did not intend to say where the infor-
mation came from. At this stage 
considerable discussion took place as 
to the method of procedure, T. I. 
claiming as stated in the preceding 
paragraph; while Union Rep. claimed 
that as he (T. I.) had made the 
charge it was his place to produce 
evidence in support. Chairman and 
Members of the Board upheld the 

view of the Union. 

TASMANIAN DIVISIUN  

rr 
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Guard Brown, called by T. I..—Ex-
amination of this witness when com-
menced ranged, figuratively speak-
ing, from the days of Adam, continu-
ing until point was raised by Union 
Reps. as to the scope of enquiry. 
After considerable discussion on this 
point, it was decided that the T. I. 
would be permitted to use dates back 
for a period of three months—May to 
July 16, date of his •report to C.M. 
R., providing he produced definite 
dates and time was given the Union 
Rep.. to examine them prior to 
having to reply, or call witnesses. 
Guard Brown, in reply to question, 
stated he had no fault to find with 
engine crews.. 

Guard Bean called. All that he 
could say centred round the addi-
tional mileage the Launceston crews 
were called upon to work due to No. 
6 being late at Scottsdale, making the 
crossing necessary at the latter place 
instead of Nabowla. Evidence re-
vealed this had only  - happened on 
five occasions during May and June. 
It was sugggested that enginemen 
took too much time on pit at Scotts-
dale. 1Ie could give nothing in the 
way of definite evidence on the mat-
ter. 

Guard Westerway. The same prac-
tice was continued wil h this wü ness, 
only on a diilercnt section of the 
line. The point raised by the Union 
rep., which resulted in a further dis-
cussion on the scope of the enquiry. 
T. I. at this stage questioned the 
right of Union Rep. to be present. 
Guard Westerway was relieved with-
out giving evidence C. M. R. was 
communicated with by phone as to 
scope of enquiry, subsequently up-
held Chairman's ruling that scope was 
limited to the section referred to in 
T. I's, letter of July 16th. 

Inspector Gibbens told the Board 
in reply to T. I. that he went over 
this section, but he did not know 
what the enginemen did. He was 
not concerned so long as he arrived 
at his destination as soon as possible. 
It was not for him to say, he heard 
guards talk, and say they were go-
ing slow, etc., but he thought they 
went too slow up hill and too fast 
down. Evidence further revealed 
that on this section of 371 miles 
there were 281 curves, 88 of which 
were of 'five chain and lesser radius, 
an average of one curve to every 10 
chains of road. 

Driver Jones, called by, Union Rep., 
was questioned as to delay caused at 
Scottsdale on the night of July 6th, 
No. 7 train. Delay on pit was due to 
having to take extra coal and attend-
ing to two hot engine boxes. Thirty-
nine minutes was booked against 
him by the guard. Driver Jones 
claimed, as he booked on running 
sheet for that date that he took 25 
minutes. As no independent evidence 
could be called on the point, very  

little progress was made. 
Acting Guard Dell, who gave evi-

dence on the amount of work per 
formed in the Scottiadalc 'yard on 
that date, could only give estimated 
time as he had no watch. 

Guard Marshall's evidence reveal-
ed that he always got the greatest 
co-operation from the engine crews, 
and considered them a fine body of 
men to work with. Questioned as to 
the duties in respect to shunting 
No. 6 train, he stated that if she ran 
in at 10.30 (time-table time) there 
would be no one there to shunt her 
till after the departure of No. 3, at 
11.20. 

Drivers Far rell and Scanlon, who  . 
also gave evidence, could only sup-
port the general co-operation and 
efficient service on the section in 
question. During the examination of 
these witnesses the T. I. stated: "It 
had been stated to him in his official 
capacity, in a private and confidential 
way that enginemen ran late to avoid 
shunting" Evidence also _revealed 
that the working was so arranged by 
the Loco. administration, that no 
ahifts  reached 10 hop°:s, nor did the 
fortnightly period extend beyond X16 
hours. 

Guard Cocking, called by the Board, 
was handed sheet of his running, No. 
6 train on July 5th. Scrutiny revealed 
that he had taken on the run 8 min. 
at Winnaleah, and 34 min. at Leger-
wood, which time had not been en-
tered in the column provided for the 
purpose. As this was the statement 
of running that T. I. had based his 
comparison, particularly stressing the 
bad run that only averaged 13 miles 
per hour, whereas, had the sheet been 
carefully checked by the T. I. it 
would have clearly shown that the 
average speed was 16.07 miles per 
hour. When Union Rep. mentioned the 
significant fact that two days' run-
ning was used to condemn the gene-
ral working of the section, when, per-
usal of a month's sheets revealed that 
the sheet in question compared more 
than favorably with the remainder of 
a month's extract, the T. I. indignant-
ly claimed that the dates were taken 
haphazardly, and were days that he 
was on an inspectoral tour. 

Inspector Lovett (Loco.) testified 
to the mountainous nature of the 
country the railway passes through, 
and contended that an average speed. 
of 15 to 16 miles per hour for a goods 
train with the grade and speed re-
strictions, on five and six chain 
curves, was a creditable perform-
ance. 

T. I. in reply to question as to 
what he would consider a fair run-
ning tune for Nos. 5 and 6 trains, re-
plied "as shown by time table," and 
as, the time shown is simply depar-
ture from terminal and arri' -al at 
sub-terminal. obviously his reply was 
valueless. He did admit that he was  

pleased the matter had been cleared 
up. 

Transport Inspector addressed ti.r 
Peard, claiming "that he was actu-
ated by 'nor,est principles in bringing 
the matter fo rward.. He claims this 
is his duty whether it is on written 
report or given, as in this instance 
"in a confidential manner." That if 
the enquiry had cleared the air it 
had achieved its purpose. 

Union Representative also briefly 
addressed the Board on the main 
points of evidence. 

Board retired to consider the ev 
Bence. 

(Signed) .. H. C. BARNARD, 
Union Representative  

14th September., 1926. 
Mr. H C. Barnard, 

Div. Sec. A.F.U.L.E., 
Launceston. 

Dear Sir,— 
Running of North-Eastern Line 

Trains. 
Referring to the Board oi7 Enquiry 

recently conducted to enquire into the 
report submitted by the Transport 
Inspecter to the Commissioner rela-
tive to running of trains on the 
Scottsdale-Hex rick section. 

The finding of the Board is that the 
charges made by the Transport In-
spector have not been sustained, and 
the Commissioner has directed that 
the Enginemen concerned are entire-
ly exonerated from the charges made 
by the Transport in:neetor in the 
report referred to, and direct that 
you be so informed. 

Yours faithfully, 
Chief Mechanicel Engineer... 

Launceston, 
August 20th, 19 96. 

In company with the ?acting -Pre-
sident (Mr. T. E. Bagley) having 
waited on the C.M.E. on the 20th 
instant when seaeral subjects were 
considered as fcllows:- 
Cleaning Engines and Responsibility 

of Detecting Defects. 
The unsatisfactory state of en-

gines was stressed; the difficulty ex-
perienced by enginemen in the exam-
ination and the quantity of stored 
supplies, etc. 

C.M.E. said he was not satisfied 
with the results obtained in respect 
to cleaning, and promised to go into 
the matter It is claimed by the De-
partment that the time per engine 
per man is higher in Tasmania than 
in any other State. 

Award Matters, Clause 4, Sub-Clause 
4e, Clause  .  Sub-Clause id, and 
Clause 5, Sub-Clause 5a. 

4e/ Which refers to the allowance 
of Drivers in Charge at out-stations. 
C.M.E. said that this Clause does not 
provide for allowance where motormen 
are stationed. 

ld/ Which refers to Cleaners in 
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Charge of engines under steam, due 
to representation made, C.M.E. is 
going into the matter further. Depu-
tation claimed that Cleaners should 
receive this allowance for each day 
in the week, instead of when engines 
actually run 

5a/ refers to Electric Motormen 
adjustment on the fluctuation of the 
Cost of Living figures. This matter 
is only logical that these men should 
receive the quarterly adjustment as 
well as other members. 

Accommodation at Out-stations; and 
Sleeping Quarters, Launceston. 

C.M.E. promised to go into the 
question of providing a camp for use 
at these centres where accommoda-
tion is  not provided, also to go into 
the question of making other provi-
sion for night cleaners in Launceston 
owing to visiting enginemen not be-
ing able to rest, due to noise in the 
crib-room adjoining. 

Guards' Reports; Enginemen's Re- 
ceiving Sheets. 

C.M.E. promised to take this mat-
ter up with the Secretary, with the 
view of having anything reflecting on 
Enginemen placed on the D rivers' 
sheets, as well as Guards. 

Overtime Relief, Conara and St. 
Mary's. 

C.M.E. said that arrangements had 
been made to station extra sets of 
men at Conara to relieve both cen-
tres. This was not now being done 
for the present, owing to traffic fall-
ing off on this line. Arrangements 
had now been made to cancel 2 and 
3, 5 and 6 for certain days in the 
week. St. Mary's passenger engine 
to push trucks to mine when 2 and 
3 does not run. C.M.E. also advised 
that 10 miles of rails were now 
available and relaying of this line 
was being commenced at once from 
the 4 mile peg. 

Relief For Saturday Afternoon 
Goods. 

C.M.E. stated that C.M.R. stated 
he could not revert to old time (6.30 
p.m. )  the question of altering time 
of departure so that there will not 
be the delays on the road due to cross-
ings.. This item was totally unsatis-
factory, as the extract of hours over 
a period of two months reveals that 
the spread of hours has not been 
observed on one occasion. The hours 
ranging from 10.30 to 13.0 a shift 
from Hobart and Launceston both. 

Altered Local Running. 
Time Table H 20/170. 
The uncertain and unsatisfactory 

provision made in this time table for  

advising Enginemen what hours 
they might be expected to work was 
stressed. C.M.E. promised to take 
the matter up with Traffic Depart-
ment, with the object of having men 
advised at least prior to coming on 
duty 

Waddington Case. C.M.E. promis-
ed to advise definitely during the 
coming week. 

D.V. hours. C.M.E. stated he had 
advised C.M.R. that the only way 
to arrange these shifts so that the 
Award is observed is in his opinion sin-
gle trippings. C.M.R. states the 
matter is being enquired into by the 
Staff Board. 

Representation on Dept. Enquiries. 
C.M.E. advised that no objection 

is raised to Union representation on 
Departmental enquiries, but he does 
not allow Representatives to attend 
sectional investigations. 

Penalty Rates, Broken Shifts. 
C.M.E. advised that a definite re-

ply is expected from the C.M.R. at 
an early date. 

Main Line Tunnel Clearance. 
C.M. E. advised that a frame was 

being made the full width or normal 
clearance, which was to be placed in 
position and worked through tunnel 
with the view of ascertaining the ex-
act position. 

Parattah Quarters. 
Matter was in the hands of Main-

tenance Department. 
C.M.E. advlsed that the matter 

of Sunday time off, instruction would 
again be issued to the Southern Fore-
man that the agreement existing 
with the Union was to be carried 
out. That' is, men commencing shift 
on Saturday and finishing on Sunday 
were to be given Monday o ff  in lieu 
thereof. 

(Copy.) 
Commissioner's Office, Hobart. 

Aug. 27, 1926. 
The Secretary A.F.U.L.E. 

16 Hampden Street, 
Launceston. 

Dear Sir.—Referring to previous 
correspondence and conversations be-
tween us on the subiect of the working 
of broken shifts, the three specific 
instances given were the Parattah 
and Conara cleaners and the  case of 
Driver Blackburn at Launceston. 
Arrangements  were made some time 
ago for the shifts of the two clean-
ers to he amended so that the cir-
circumstances mentioned do not now 
exist. In regard to Blackburn's case I 
have enquired of the Victorian and 

Yours faithfully, 
Divisional Secretary. 

Printed by the Hilton Press, Victoria 
Lane, Melbourne, and Published by 
the Victorian and Tasmanian Divi-
sions of the Australian Federated 

New South Wales Departments, and 
am advised that in neither States 
would two  -  turns of duty, such as 
thosé worked by Blackburn, be paid 
for as a broken shift, but as two sep-
arate shifts with a minimum pay-
ment of four hours for the first turn 
of duty. 

With reference to the proposals 
contained in your letter of the 25th 
Mardi last, I have given these care-
ful consideration, but do not think 
it wise to make a departure from 
our present practice, in view of the 
fact that your Union has made a 
claim to the Arbitration Court for a 
new award. The whole matter had 
therefore better be referred to the 
Court to fix a unifom method of deal-
ing with such shifts, as it cannot be 
contended that the present practice 
imposes hardship on the staff ren-
dering it necessary for action to be 
taken before the 'case comes on for 
hearing. 

(Signed) 	C. MISCAMBLE, 
Commissioner. 

14th September, 1926. 

Commissioner for Railways, 
Hobart (through C. M. E.) 

Dear Sir,—I am directed by my 
Executive to bring under your no 
tice the speed limits placed on En-
ginemen in Circular 26/2, dated Aug. 
4th last, issued from office of Sec-
retary for Railways. 

1.—To enquire concerning speed 
limits round five and six chain curves 
for goods trains on the North-East 
Line, if the maximum speed was in-
tended to be raisd from 15 to 20 miles 
on the curves referred to, (the former 
limit was iproved at foot of time 
table). 

2.—Concerning the instructions 
contained in circular round curves of 
seven chains or a greater radius. 
With the exception of a few curves 
on the Main Line, radius boards are 
not provided for seven chain or a 
greater radius. I am directed to re-
quest that either the curves be pro-
vided with radius boards for all 
curves up to 35 chain radius, or that 
circular be amended to allow the past 
conditions to continue, i.e., left to 
discretion of drivers. In the respect-
ful opinion of my Executive the past 
conditions where the speed round 
these curves was left to the discre. 
tion of the driver, gave general sat-
isfaction. 

1 
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