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THE  L0 0 TielEAT  RE  
Cleanliness 	Comfort 	Good Orchestra 	Perfect Pictures  

Our Programs may be  
equalled but  

Cannot be Beaten  

UNITED WE STAND  
DIVIDED WE FALL  
UNIONISTS, you know what the above  

means. Whether you are in the Railway  
Service or any other calling, UNIONISM  
and all it stands for deserves your  

UNITED SUPPORT. If you do not give  
it, then you are helping the other side and  
all it stands for, i.e., Cheap Labour and  
Sweated Conditions. The Theatrical  

Employees' Association have fought hard  

in the Arbitration Court for what it has  

got, help them to keep it.  
Never in the history of Australia has  

the necessity for Unity been greater.  

So pass the word to the boys and your  
families to  

Support The Loco.  

PROGRAMME CHANGED TWICE WEEKLY  

Victoria Street, NORTH MELBOURNE  



111,  -footplate.  
"They are slaves who will not Clare 

All wrongs to right, 
All rights to share." 

#F**** IEdFiF*****# 1FiE********** 

MANAGERIAL NOTES. 

"The 	Footplate" 	is 	published 
monthly. 

All Branch Secretaries and Execu-
tive Officers are empowered to act as 
agents for this journal. Hand your 
eontributioas, name, and address to 
them. We do the rest. 

Phone, F 2235. 
Literary.—To ensure publication, 

contributicns must be in not later 
than the 19th of each month. Branch 
reports should be in the hands of 
Editor as soon as possible after the 
monthly meeting. Write on one side 
of paper only. 

Sxbscribers should see that "The 
Footplate" is sent to their private ad-
dress, and no to Loco. Sheds. Sub-
scribers will be held responsible for 
any failure of delivery clue to change 
of address. They should notify Postal 
authorities of any altered address, and 
forward same also to their Branch 
Secretary. 

JOIN THE 

Loco Self-Denial Fund. 
NO ENTRANCE FEE. 

CONTRIBUTIONS, 1/ per Week 

BENEFITS .. 	£2 per Week 
DEATH LEVY, ls. per Member 

Over 800 Members have joined this 
Fund. 

Get a Rule Book on Joining. 

DO IT NOW AND HELP YOURSELF 

G. S. SAMSON, Secretary. 
1SS Rees Street. Port  Melbourne. 

Assist your Branch Sec-
retary by paying your 
contributions quarterly 
in advance. 

Contributions for the 
quarter ending June 15 
are now due . 
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Federal Conference. 

Progress in All Divisions. 

The fifth annual Conference of the Australian Federated Union 
of Locomotive Enginemen commenced its sittings at the Trades 
Hall, Perth, on Tuesday, 27th April, 1926, and concluded on 
Saturday, 7th May, 1926. The following delegates were in at-
tendance :- 

Messrs. J. Harland (Queensland), B. Chifley and W. Ainsworth, 
M.L.C. (New South Wales), C. Wake (Victoria), H. George 
(South Australia), H. Loftus (West Australia), E. M. Cunning-
ham and R. Standaloft (Tasmania), A. S. Drakeford, Federal 
Secretary, who was also proxy delegate for the Commonwealth 
Division. Mr. C. Collins (Victoria), Federal President, presided 
over the Conference.  . 

The work of the Union since last .Conference was reviewed, 
delegates agreeing that the past year had been a most strenuous 
one for those entrusted with the management of the Union, and 
appreciative references were made as to the work performed on 
behalf of members. 

The reports presented from all Divisions showed that satis-
factory progress is being made from a numerical, as well as a 
financial, standpoint. Western Australia, Tasmania and Com-
monwealth Divisions being in the proud position of having 100 
per cent. membership, with Victoria close up to that standard, 
whilst New South Wales shows an increased membership of over 
600. Queensland shows an increased membership of 300, and 
South Australia over 100, the total increase in membership for 
the twelve months being over 1,000 members. 

The progress from an industrial standpoint has not been as 
rapid as is desired, and those Divisions whose members are work-
ing under the Arbitration Court Award find that they are greatly 
hampered owing to the Court being unable to give an interpreta-
tion of its own Award, and the refusal of the Court to create 
Boards of Reference. 

Many matters of vital importance to members were discussed 
,end decisions arrived at. It was decided to again use the ma-
chinery of the Commonwealth Conciliation and Arbitration 
Court to endeavour to further improve the wages and working 
conditions of members. 

The proposed Log, together with suggestions received from 
Branches, was fully considered and finalised, South Australian 
Division having decided to join with New South Wales, Victoria, 
Tasmania and the Commonwealth Divisions in approaching the 
Court. 

It was decided that the name of the Union should be altered 
from "Australian Federated Union of Locomotive Enginemen" 
to "Australian Brotherhood of Locomotive Engineers." 

The best thanks of the Conference was extended to the West 
Australian Division for the kindly hospitality bestowed upon 
delegates and visitors. 

The election of Officers for 1926-1927 resulted as follows :-
President : Mr. C. Collins (Victoria). 
Executive Members : Messrs. W. Ainsworth, M.L.C. (New 

South Wales), and H. George (S. Australia). 
Trustees : Messrs. B. Deveney and W. Clark (Victoria). 
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BRANCH REPORTS. 
ARARAT. — The usual monthly 

meeting of the Ararat Branch was 
held in the Drivers Room on Sunday, 
March 14th; Comrade Barry presid-
ing, and a fair attendance of members. 
A letter of sympathy was forwarded 
From the branch to Comrade Powlett, 
who recently suffered a bereavement 
by the death of his father, which oc-
curred in Sydney. Several items were 
listed for deputation to the Foreman 
and Executive, the chief amongst them 
being another attempt to introduce a 
nine-handed roster, which if brought 
into force, will compel senior men on 
the Geelong mixed running to work 
around with goods and pilot jobs, and 
as mixed work has always been re-
cognised to be senior work to goods, 
both by the Department and the Union 
itself, it is most unfair to try and up-
set the working of the mixed roster, 
which has been working satisfactorily 
for many years.—A. E. FINCH. 

BALLARAT.—We held our usual 
monthly meeting in the Institute 
Rooms, Ballarat East, on Sunday, 
April 11th, at 2.30 p.m. Chairman 
J. Ingoldby presided over a large 
attendance of members. It is q'tite 
refreshing to see a good muster at-
tending the meetings, this being the 
largest for some considerable time. 
The News Letter and report of 
judgment of Arbitration Court were 
read and listened to with interest; 
also a large budget of other corres-
pondence, inc:uding one from Eight 
Hours Committee, asking members 
to roll up for the procession on the 
12th. This did not have the desired 
effect, however, as only eight took 
their places to march, plenty of oth-
ers being conspicuous among the 
spectators. It was decided to en-
dorse the action of the Executive in 
applying for 250 shares in the new 
Industrial Insurance Company. 
Strong exception was taken to Mr. 
Dickinson coming to the Depot and 
taking one job, the 6.45 a.m. Mel-
bourne out of the special class roster 
on the grounds that it was a Mel-
bourne job, but giving no reason why 
it was. It seems rather remarkable 
if it is a Melbourne job -- Ballarat 
crews have on several occasions 
since the change, been sent home 
Passenger to allow a Melbourne crew 
to run to Ballarat and rest, so that 
they are available for the 6.45 a.m. 
next day. 

Several items were booked for at-
tention of Depot Foreman, chief of 
these being the want of side cur-
tains on R and Y class engines, as 
our cool climate will freeze us out 
on these engines without them in the 
Yard through the winter. 

Another item was no relief being 
supplied, and iat was decided that 
everyone wire for relief after eight 

hours' duty and if relief is not sup- 	CENTRAL.—The fourth ordinary 
plied the Department will be respon- meeting of the Branch was held on 
sible for any delay if the crews are April 11th; J. Lester presiding over a 
unable to continue on the footplate. moderate attendance of members. 
The meeting closed at 5.45 p.m.— Correspondence was received from 
J. INGOLDBY. Commissioners, stating that as no 

serious disability was caused by the 
BENALLA—The usual monthly removal of wall sheet, it was not their 

meeting of the Benalla Branch was intention to replace same. This is a 
held on Sunday, 11th inst., at 2.30 retrogressive step, as the wall sheet 
p.m. The attendance was fair; how- was handy to the men from various 
ever, that which was lacking in view points, foremost of which was 
numbers was made up in enthusiasm. the check on overtime, and this the 

 Comrade Morlgan presided. Secre parently was the chief reason that the 
tary read the correspondence, and a wall sheet was removed. We feel that 
motion was carried, endorsing the the Department is not as sincere as 
action of the Executive in regard to it would have us believe, in its efforts 
the insurance scheme submitted. We to abolish overtime. We will con- 
are pleased to know that Driver tinue to agitate for the retention of 
Phillips's appeal case .vas success- the wall sheet. The pay slips that 
fully contested by Mr. Wake. This are handed out on pay days are prac- 
is another instance of  the effective tically worthless, and in this regard 
work performed by our Association's we are not treated as fairly as other 
representatfrves. Although the fine branches, who receive their pay slips 
was promptly deducted, up to the the day prior to pay days. It appears 
time of writing Driver Phillips has in the Loco. Branch, at any rate, that 
not received the refund. There is a there are a few economy cranks who 
striking difference between the speed indulge in such cheese-paring methods 
deductions and refunds are made. A as to bring down the ridicule of rea- 
notice that Mr. Ryan, D.R.S.S., would scaling and reasonable men. Satisfac- 
meet and confer with representatives don was expressed that the Judge of 
of our Branch every alternate Fri- the Federal Arbitration Court would 
day, was considered a step in the not alter "Engine Preparation Time," 
right direction, it being contended and a motion of commendation was 
that many grievances could be ad- carried appreciating the manner in 
justed locally, without forwarding which our side of the case had been 
same elsewhere. This innovation is presented, and the clear, concise and 
to be given a trial, and we hope truthful manner in which our wit- 
that our combined efforts will have nesses gave their evidence. The Trades 
the desired effect. We are pleased to Hall Council have decided to form an 
have Hostler J. Fox, Lighter-Up Insurance Company, to be called "The 
Davies and Cleaner Oliver elected as Insurance Company of Australia 
new members. The 12-hour interval Limited," shares of which have been 
between shifts has 'been institut- issued at £1 each. The Executive had 
ed at this Depot, and is proving decided to take up 250 shares, and 
successful. It is a satisfaction and their action was endorsed by the 

Branch. Details of the Award to 
Electric Train Drivers was read, and 
it is gratifying to know that some 
measure of justice has been achieved 
by the Electric Train Drivers, who 
have for some time past been suffer-
ing under a legitimate grievance. We 
are not yet satisfied that the Electric 
Train Drivers are getting what they 
are justly entitled to, and we claim 
that as Electric Train running is 
purely passenger work, they are en-
titled to the special rate for that 
work. The continuous strain on these 
men is nerve racking in the extreme, 
and must in time affect them, and 
they should be entitled to more con-
sideration than is being shown them 
at present. It was decided to endorse 
the action of the Executive in their 
endeavours to have more Firemen ex-
amined for position of Driver. There 
has been a shortage of Drivers and 
Hostlers during the past few weeks, 
and the near sighted policy of reduc-
ing the Hostler staff bore fruit with 
a vengeance, and it was found neces-
sary to utilise Firemen who had had 
previous Hostling experience to per-
form this work, We have asked that 

a contented mind to know that you 
will not be called on for duty before 
12 hours have elapsed. And it is 
recognised by the men generally 
that it is an improvement on pre-
vious conditions; so much so that I 
venture to say it has come to stay. 
A notice of motion was tabled in 
reference to alteration of roster, it 
being found necessary on account of 
the 12-hour interval. 

Traffic at the Depot is being well 
maintained. This is welcome, and 
with the advent of football specials 
it looks rather bright for the coming 
winter months. Several of our mem-
bers have decided to join the Rail Mo-
tor Brigade. The "shining buttons, a 
new uniform," and suits of blues 
seem to appeal to them, and we wish 
them success. One member has al-
ready secured a position, and there 
are several others awaiting a call. 
The latest to pass is Fireman Tre-
warne. 

We wish our representatives on 
the Federal Conference success, and 
may their efforts be appreciated by 
all concerned. With best -wishes.—
F. A. CROUCHER, 
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in future all Hostling work be per-
formed by Drivers. Complaints were 
voiced that when a man has been book-
ed "off duty," that he has not been 
notified of his next turn of duty, and 
efforts will be made to have this done. 
It was stated that on circulars issued 
during the holiday running that special 
arrangements would be made to have 
"good coal on engines and suitable 
engines provided." Several instances 
were cited where this was not done, 
and the matter will be taken up with 
Chief Foreman. It was also stated 
that if a "foreign" engine was in the 
Depot needing repairs, that it was the 
policy to endeavour to work this en-
gine back to the Depot without effect-
ing the repairs. This was regarded as 
a serious matter, and investigations 
will be made at once. Several local 
complaints, such as bad nozzles on 
hoses in pits. Pilots without kits, side 
curtains for Y class engines, scrapers 
for smoke boxes, etc., will be dealt 
with at Local Conference. Chairman 
J. Lester at this stage presented ex-
Chairman A. Arblaster, of the Ararat 
Branch, with a suitable inscribed gold 
emblem, from the members of the 
Ararat Branch as a token of their 
esteem. Comrade Arblaster suitably 
responded_ Efforts are to be made to 
have more men kept "available" on 
holidays to effect "reliefs" to prevent 
overtime being worked. Some time 
ago a Cleaners Room was promised by 
the Chief Commissioner, and as it has 
not yet come to hand, we will endea-
vour to get same. A discussion was 
held on the Self-Denial Fund, and the 
Secretary has been asked to furnish 
information and reports to next meet-
ing of branch.—W. LEWIS. 

COLAC.—The ordinary monthly 
meeting of the Colac Branch was 
held on Sunday„ April 11th at 2 p.m., 
Mr. C. McFadzean presided over a 
fair attendence of members. 

The minutes of previous meeting 
were read and confirmed. Correspon-
dence was the next item. This was 
received and dealt with. 

In reference to the Labor Insur-
ance Company, we consider this a 
wise proposition by the Trades Hall 
Council, and we recommend our Ex-
ecutive to purchase shares in the 
Labor Insurance Co. Last year the 
profits of private insurance compan-
ies were £3,000,000. A large pro-
portion of this profit has come from 
Laborites and members of unions by 
insurance of their homes and furni-
ture with private companies. Now 
all Laborites halve the opportunity 
of reaping some of those huge pro-
fits by doing their insurance busi-
ness with a Labor company. The 
News Letter was read and listened 
to with interest. It was gratifying 
to hear that at last the Department 

'tends to make the supers perma-
nent employees of the service. 

Dealing with the recent Arbitra- 

tion Court case ne a variation of 
times for preparing engines, we note 
what Mr. Harris had to say in his 
evidence before the Court. His evi-
dence may be swallowed with a 
pinch of salt; but Mr. Justice Powers 
thought otherwise, after hearing the 
evidence of practical enginemen. 

The posting of the wall sheet was 
again discussed, and t his Branch 
maintains that the wall sheet is of 
great importance to all members„ as 
you can see from day to day if you 
have not been given the time and 
expenses claimed on time sheet of 
the member concerned. At present 
the position is unsatisfactory, for 
the reason you have to wait a fort-
night, tally up your time and ex-
penses; then if they don't pan out 
all right you write in and ascertain 
why you were not paid so and so—
waste of time, both on the Depart-
ment and the employee as well. We 
hope to see the wall sheet posted 
again in the very near future. 

A good many items were listed 
for the Fitter-in-Charge, also one or 
two for Depot Foreman,,, and  the 
D.R.S. Supt. 
Once again the sponge cloths have 
failed to arrive at Colac. They are 
now a fortnight overdue. 

A new siding is being put in at 
" -)lac East for the British Imperial 
Oil Co., so this will mean a little 
extra work for the Pilot. 

We extend our sympathy to Com-
pade C. Bennett, of Camperdown, by 
the death of his sister at Gisborne. 

-"h' report of the deputation to 
the Conference of forming a Trade 
and Labor Council at Colac was re-
ceived. A. Hyatt attended on be-
half of the Colac Branch of the A.F. 
U.L.E., and the Conference decided 
to send three delegates to Melbourne 
to interview the Trades Hall Coun-
cil, for the purpose of getting or-
'ra.nisers sent to the Colac District 
^A behalf of the Trade Unions, and 
also to explain the conditions pre-
vailing in Colac of the industrial 
movement. Eight Unions were rep-
resented at the Conference, and the 
three delegates appointed to go to 
Melbeurne were as follows:—Mr. W. 
Nicol, A.W.U., Mr. Call, Electrical 
Trades Workers' Union, and A. 
Hyatt, A.F.U.L.E. Date of inter-
view was left in the hands of the 
Secretary of the Trades Hall Council 
to arrange.—. HYATT. 

GEELONG.—The usual monthly 
meeting vyas held in the Drivers' 
Room on the 11th April, at 2.30 p.m. 
Mr. Ellis presided over a very good 
and representative meeting. A large 
amount of correspondence having 
been dealt with and debated, the 
News Leter came up for discussion, 
and members generally were sur-
prised at the tactics adopted by Ma-
jor Harris re the engine preparation 
time. This ought to show the mem- 

bers in general what steps the De-
partment will take to defeat us as a 
body of trained and qualified men; 
and further trying to beat the laws 
of just and learned judge. The Gee-
long Branch wish our representatives 
who are at present in Perth (W.A. ) 
good luck, and hope the outcome of 
Conference will be a benefit to en-
ginemen generally. The meeting 
closed at 5.45 p.m.—ALEX. D. 
CHISIIOLM. 

JOLIMONT.—The Jolimont Branch 
held its ordinary meeting in the Loco. 
Hall, on Sunday, the 11/4/26. Mr. F. 
Clark in the chair. Minutes of previ-
ous meeting read and confirmed. The 
Secretary read report of business and 
grievances dealt with since the last 
meeting, amongst the items reported 
on was the Air Apparatus for clean-
ing the rain off the windows of the 
Driving Cars of the Electric Trains. 
The Secretary requested every driver 
who run this Car No. 159M, to put a 
report in on the suitability or other-
wise of this device, as there has been 
an improvement made to prevent the 
oil from coming through from the 
Main Reservoir on to the window. 
The wet weather is with us now, and 
there is plenty of opportunity for 
testing this Air Window Cleaner, and 
it is to be hoped that after the test 
that the Electric Train Drivers will 
get this Window Cleaner fitted to the 
cars and make it possible to locate 
the end of platforms at night time 
in wet weather, which is impossible 
with the window in the present condi-
tion. The Radiators was another 
grievance that members are concern-
ed about. The cold weather is fast ap-
proaching, and so far there is only 
one car, 223M, fitted with a Radiator. 
This car was fitted with a Radiator 
some time ago, and the members test-
ed it out, and recommended its adop-
tion, and they are looking to the De-
partment to get busy and fit them to 
all the motor cars. Another matter 
was brought under notice by members 
which is causing a great deal of 
draught in the drivers compartment, 
and is responsible for many of the 
drivers catching cold. This draught 
comes through an  opening at the bot-
tom of the partition between the van 
and the carriage compartments, this 
opening was closed with a piece of 
tin, but the tin is missing from a 
good number of the cars. The Chair-
man and Secretary were directed to 
see that these holes were closed up. The 
next business was a presentation of a 
suit case to C. C. Price, who has re-
tired from the service. Mr. F. Clark, 
who was Acting Chairman, made the 
presentation, and spoke of the good 
time he spent while firing for Com-
rade Price in the Gippsland district; 
he also informed the meeting that C. 
Price took a lively interest in Union 
matters in those days. Mr. Price 
thanked the members for the pre- 
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sentation, and said the suit case would  

help to remind him of the many good  
comrades he met in his railway life.  
He wished the members and the  
Branch every success in their efforts  
to have their grievances redressed.  
Meeting closed at 5.50 p.m. — J.  
CROUGH.  

MARYBOROUGH. — Meeting of  
Maryborough Branch held at Work-
ers' Hall, Sunday afternoon 2.30 p.m  
11/4/1926. President Comrade Willis  
presided over a fair attendance. A  
fair amount of correspondence was  
put through, and as each item was  
discused, they were put aside to be  
dealt with locally or by the Execu-
tive. The News Letter was read  
and the news that it contained was  
very pleasant to listen to, especially  
the good results from the last depu-
tation, by our worthy President, who  
represented those comrades in trou-
ble. Once again it proves to us all  
Lat our Central Officers are still  

capable  of doing justice for the  
members of their Union. We con-
g_ atulate our comrade at Seymour  
for the manner in which he worked  
his case. Victory was his reward.  
The Executive's action in taking  
out a number of shares in the Indus-
trial Union was endorsed by this  
Branch. This, to our minds, is a  
step in the right direction. We hope  
and trust that the time is not far  

distant when Labor will take out  
policies for life insurance also, so  
that the millions of pounds that is  
accumulated by other societies from 
the working class will go into a fund 
of our own, and when the opportune 
time arrives we will be in the finan-
cial position to defend ourselves. A 
few items were brought forward in 
general business. One item was 
brought forward for discussion, viz., 
that a Melbourne driver ran a pass-
enger train from Melbourne to Mary-
borough at night time during Easter 
holidays. He gloriously boasted that 
he had never been over the road be-
fore, knowing the road as the Mel-
bourne men do, also the Maryborough 
crews. We came to the conclu;ion 
that the speed chart for that trip  
would be worth seeing. We at this 
Depot regret such actions as this, 
as on this particular (late drivers 
were firing. A few other items were 
discussed and set aside for the  
next deputation. As no other. busi-
ness was brought forward, ,the 
Chairman declared the meeting 
closed at 5 p.m.—F. N. PALMER. 

STAWELL.—The monthly meeting 
was held in the usual place on the 
11th April, only a few members be-
ing present. Business of a general 
nature was gone through. and mat-
' ers which were listed for deputa-
tion finalised to the satisfaction of 
those concerned. Members present  
were pleased to note we had such  

men as those who gave evidence be-
fore the Court in reference to pre-
paration of engines, and expressed  
the confidence in those at the head  
of affairs, which will be no fault of  
*heirs if our conditions and rates of  
pay are not improved before the  
Goui{G expires, One t4hing in :the  

News Letter which was regretted  

was the knock back the Motormen  
got re their back pay, which no  
doubt should have been dated the  
same as the steam men; but praise  
must be given to our worthy advo-
cate who fought so hard for these  

men and gained for them which they  

thought they had lost.—A. E. DANS.  

SEYMOUR.—On April 11th, the  
ordinary meeting was opened, but  
after the minutes of previous meet-
ing were read and confirmed, and the  

News Letter and correspondence  
dealt with, the meeting assumed a  
"special" attitude, when the stand-
ing orders were suspended, and the  

rman announced that a presen-
tation of certificates would be made  
to Comrades Lambden and Lons-
dale (Past Chairmen), and that a  
special presentation, as well as a  
Past Secretary's certificate would be  

,nade to Comrade Flanagan, who  
had been granted extended leave of  
,:bsence from the Department.  

There was a large attendance of  

members at the meeting, and  
Messrs. Drakeford (Federal Secre-
tary) and F. Myers (Vice Presi-
dent), as well as Mr. Ryan, D.R.S.S.  
were present.  

In his opening address the Chair-
man extended a hearty welcome to  
the visitors, and called upon Mr. F.  
Myers (Vice-Pres.) to make the pre-
sentations. Comrade Myers, after  
thanking Comrades Lambden, Lons-
dale and Flanagan, on behalf of the  
members and Executive for their  

untiring efforts put forward, as a  
result of which Seymour had at-
tained the 100 per cent. mark two  
years ago, presented them with  
their certificates.  

Comriades Hickey and Drakeford  

endorsed the remarks of the Vice  

President. It was a pleasure to see  

so many young members present,  
which was a definite indication that  

a keen interest had been aroused in  
the doings of the Union.  

The special presentation to Com-
rade Flanagan was then made by  
Comrade Myers, consisting of a gold  
watch and emblem, suitably inscrib-
ed. Comrade Myers extended to  
Comrade Flanagan the best wishes of  

he Executive, and thanked him for  
the good work which had been per-
formed by him during his term of  
office as Branch Secretary. The as-
sistance rendered by him would be  
on record for all time. The gold  
watch and emblem was a token of  

the esteem and appreciation which  
the Seymour members felt towards  

Comrade Flanagan, and  it  gave the  
Executive much pleasure to know 
that such comradeship existed be  
tween the past Secretary and the  
members. 

Comrade Drakeford then express-
ed his pleassure at being present to 
pay honor to Comrade Flanagan, 
who was known to many as a good 
Unionist and staunch worker for the 
cause. The inscribed emblem which 
had been presented would be some-
thing for Comrade Flanagan to have 
in his possession, which would al-
ways call to his mind the comrades 
whom he had worked amongst, and 
who were 'now paying their respects 
to him. Comrade Cronin, who had 
.,ten elected Secretary of the Branch,  

would have a heavy task to follow 
in the footsteps of Comrade Flan-
agan, but he had no doubt that he  
would make good, and would be 
given the support and encourage-
ment of the members. The best 
wishes of the Federal Executive were 
extended to Comrade Flanagan for  
his success, but it was with regret 
that they learnt we were to lose 
Comrade Flanagan from our ranks. 

Comrades Vickery, Cronin, Howard, 
Hickey, Wilkinson, and Ryan, D.R.S.S. 
and Mr. Gilligan all expressed their 
.Measure at being present, and ex-
tended their best wishes to Qom-
rade Flanagan.  

Comrade Flanagan then suitably 
responded, but he found it impos-
sible to express in words his feelings  
at the fraternal spirit shown, and 
thanked members from the bottom 
of his heart for the honor bestowed 
upon him, and would value the pre-
sentations in the highest. He made 
reference to his regret at the inabil-
ity of Comrade Collins, Acting Gen-
eral Secretary, to be present on ac-
count of family sickness, and ex-
pressed his deep gratitude towards  
him for all that he had done for 
him in his time of trouble. He 
thanked Mr. Ryan who had always 
met him fairly on all occasions. 

Comrades Lambden and Lonsdale 
also suitably responded.  

Comrades Myers and Drakeford 
addressed members on the activities 
of the Division and Federation, but 
had to be brief owing to 'the late 
hour. 

After a very enjoyable afternoon  
the meeting closed at 6.30 p.m. with 
a hearty vote of thanks to the Chair-
man, and then with fraternal hand 
shakes all round, the members dis-
persed.—C. CRONIN. 

STATE MINE.—The monthly meet-
ing of the Branch was held in the 
Drivers Room on Sunday, 11th, before 
a good attendance. News Letters 
were read and confirmed. Business 
letters and items from the Agenda 
Papers occupied some considerable 
time. Next our Secretary, Mr. Stibbs, 
outlined the ideas and ideals of the 

L ^ 
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Australian Insurance Company Ltd. 
This business enterprise met with our 
whole-hearted approval, and our mem-
bers are all prepared to support the 
first real bullet ever fired at the 
capitalist class in this country. Next 
came a few complaints for the Depot 
Foreman. Lights between the shed 
and coal stage during the night, as 
the miners switch off the lights after 
12 midnight. The bad condition of C7 
boiler constantly leaking, and no effort 
to repair same. That an extra driver 
be brought to State Mine to avoid 
working quick shifts and ensure the 
12 hours off between shifts. Next 
was a complaint from Driver Duffy, 
re Easter leave. This driver took 2 
days annual leave, Good Friday and 
Saturday; he already had 182 hours 
overtime in up to Thursday night, and 
is only paid 22 hours overtime above 
the 96 guarantee; so this driver on 
the one hand loses extra pay on 16 
hours overtime, and the other, if he 
had taken 2 days without pay, would 
have still had his 22 over 96, and been 
2 days annual leave to the good. This 
item was booked for General Secre-
tary. Last was the parting with our 
friend and Comrade, Bill Turner, 
transferred to Ballarat. At very short 
notice our Chairman and Secretary 
both gave short speeches on the good 
work done by our parting Comrade, 
and wishing him every success in his 
new venture at Ballarat. We can re-
commend him as a conscientious 
worker, good Unionist, and an asset 
to all Drivers and Firemen taking en-
gines off him. He leaves us with our 
very best wishes and an invitation to 
come back and have his real send o ff 

 at some later date. He resigned his 
job as press correspondent in my fa-
vor. Meeting closed at 12.30 p.m.—G. 
A. TWEDDLE. 

TRARALGON.—The ordinary mon-
thly meeting was held in Drivers 
Room on Sunday, April 11; attendance 
good. Pleased to see by correspond-
ence that we have been successful in 
most accident cases. It is hard luck 
when a man is deprived of his pay 
when hurt in the execution of his duty, 
through no fault of his own. Very 
pleased that Comrade Drakeford was 
successful in combating the Commis-
sioners claim for a reduction of time 
for preparing engines. We notice 
that no action is taken by. the Com-
missioners to restore the 10 minutes 
taken from us for stabling engines 
under 90 tons. Work is keeping up 
fairly well, in this district, a fair 
amount of stock is on the move. The 
very welcome rain has come at last. 
It was the longest dry spell we have 
had in Gippsland for a good number of 
years. List of items from meeting for 
Depot Foreman, the main grievance 
was the dirty state of the engines; 
worst that we have seen for years, 
engines only receiving 1.6 instead of 
3.5 hours per day, for somethime we 
could do with at least 3 or 4 more 

Cleaners. We were all pleased in this 
district to see that A. Drakeford had 
again won a seat on the Central Exe-
cutive of the A.L.P. As we are on 
the eve of a State election, I hope that 
all members are putting their shoulder 
to the wheel, especially country mem-
bers, as Labor is depending on win-
ning seats in the country at the com-
ing election. Wishing Labor every 
success.—A. C. LEWIS. 

WODONGA.—The usual monthly 
meeting of the Wodonga Branch of 
the A.1".U.L.E. was held in the Guards 
Room on Sunday, the 11th April, at 
2.30 p.m. Comrade J. Schmidt in the 
chair. Our Chairman, Comrade F. 
Ludwig, is unfortunate enough to have 
to go away from here for medical 
treatment. But let us hope that he 
comes back a new man and able to 
carry on his duty as the rest of us. 
We all know that it is bad enough to 
stand up to toil when in the normal 
state of health without having to suf-
fer with our health and still have to 
get along. However, we wish him a 
speedy recovery to be able to return 
amongst us again. We have also had 
recently two of our members of this 
Branch retired on the Superannuation 
before reaching the age of 65, in the 
persons of D. young and W. Symes, 
the latter, who is well known in the 
Melbourne centre. Comrade William 
Symes had to give up his running on 
the Sydney Express, and be confined 
to his bed owing to his ill-health, and 
has made very little progress. Let us 
hope that he will also take a turn and 
have a speedy recovery and allow him 
to spend a little time to enjoy life. It 
is very hard when one has to leave 
the work-house and have to be con-
fined to the bed in the way that our 
old comrade was. The usual routine 
of business was gone through at our 
meeting, although still a fair amount 
of seating accommodation available. 
Perhaps the rain may have had a 
little effect on some. As the hour 
was getting late, and items were ex-
hausted, our Chairman was then given 
a hearty vote of thanks. He respond-
ed briefly and declared the meeting 
closed at 5.15 p.m..—G. H. LYNCH. 

SPARKS. 

OLD ENGINES. 

A correspondent is making enquiries 
as to whether it is possible to secure a 
photograph of the old "G" class loco-
motive engine. Enquiries have been 
made in several directions, but without 
satisfactory results, so if this paper 
should come into the hands of any-
body who has a photograph of a "G" 
class, would that person mind sending 
same on to this Office, so that a copy 
can be taken from the photograph, 
and the original will be sent back to 
the owner, with appreciation and 
gratitude. 

Australian Federated Union 
of Locomotive Enginemen. 

Victorian Division. 

General Officers and Executive Mem- 
bers for Year 1926. 

President—Mr. C. Wake. 
Vice-President—Mr. F. Myers. 
Actg. General Secretary—Mr. W. C. 

H. Collins. 
Treasurer—Mr. R. Matheson. 

Executive Members : 
North Melbourne.—Mr. A. S. Drake-

ford, Mr. R. J. Collins, Mr. J. 
Lester, Mr. W. Lewis, Mr. W. Bis-
hop, Mr. T. Brooking, Mr. C. McDon-
ald, Mr. W. Wake, Mr. W. P. Black, 
Mr. W. Cranston, Mr. S. Samson. 

Jolimont. — Mr. T. Smith, Mr. J. 
Crough, Mr. B. Deveney and Mr. E. 
Hickey. 

Names and Addresses of Branch 
Secretaries for the Year 1926. 

Mr. A ROMER, Albert Street. Ararat. 
Mr. A. RANDS, 199 Humffray Street 

North, Ballarat (East). 
Mr. W. L. HOSKING, 75 Neale Street, 

Bendigo 
Mr. H. NICHOLLS, Cunningham 

Benalla. 
Mr. W. LEWIS, 36 Sandown Road, 

Flemington (Central). 
Mr. C. 'KETTLE, Or"entai Coffee 

Palace, Col ac. 
Mr. B. SADLIER, Upper High Street, 

Dimboola. 
Mr. AI WARREN, Campbell Street, 

Donald. 
Mr. A. CHISHOLM, 4 Melbourne 

Road, Geelong (West). 
Mr. R. PLUMRIDGE, Ballarat Road, 

Hamilton. 
Mr. J. CROUGH, 27 Epsom Road. 

Kensington (J'olimont). 
Mr. J. D. McCRACKEN, Station 

Street, Korumburra. 
Mr. H. PRAETZ, Tuaggra Street, 

Maryborough. 
Mr. A. E. DANS, Campbell Street, 

Stawell. 
Mr. C. CRONIN, Anzac Avenue. Se\ -

mour. 
Mr. J. W. SCANLON, Grey Street, 

Traralgon. 
Mr. W. STIBBS, Hunter Street, Won-

thaggi. 
Mr. E. PLOWMAN, Mason Street, 

Warragul. 
Mr. G. LYNCH, Havelock Street, Wo-

donga. 
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TASMANIAN DIVISION 
MANAGERIAL NOTES. 
All communications to be addressed 

to the "Manager," care of Assist-
ant or Divisional Secretary, A.F.U. 
L.E., Tasmanian Government Rail-
ways, Launceston. Correspondents 
must attach their name and ad-
dress, not necessarily for publica-
tion. 

Literary contributions to be in the 
hands of the above not later than 
the first Saturday in each month. 
The Manager shall decline to for-
ward for publication any article 
that in his judgment will prove det-
rimental to the interests of the Fed- 

Classification.—Owing to a Casual 
Cleaner having been placed in the 
position of 'Head Cleaner, the follow-
ing letter was placed in to the C.M. 
Engineer on April 1st. While 
no reply is yet to hand from the De-
partment, the "Casual" concerned has 
during the past week been removed 
from the position, and the Senior 
Cleaner on the shift placed in charge 
as previously. 

Dear Sir,—By direction of Executive 
meeting I am to respectfully ask that 
your directions be given for the 
seniority of Cleaners at Launceston 
be carried out in regard to promotion 
or to appointments to acting work in 
higher positions. In respect to such 
my Executive respectfully refer to the 
placing of a casual employee in a 
senior position above permanent men, 
and which it is respectfully consider-
ed in this case, is for instance con-
trary to the Regulations governing 
the employment of persons who have 
previously retired from the service 
and drawn their usual retiring allow-
ance prescribed under the Act. It is 
further not deemed to be fully in ac-
cord with the correct fulfillment of the 
Regulations governing clasification. 
The position to which the casual em-
ployee has been placed in a permanent 
position to which in the working of 
the depot classified in the Award at a 
higher rating than that of the ordin-
ary Cleaner and in accord with the 
spirit of both the Regulations and the 
Award, it is respectfully considered 
that such higher position should be 
Made available to the Senior "perman-
ent" man in preference to any 
"casual." 

It is appreciated that in the case 
referred to, that opinions do exist in 
the direction as to probable desira-
bility and benefit of using the past 
experience gained by such "casual" by 
employing him on night shift in pre-
ference to day or afternoon shift, but 
it is respectfully suggested that such 
can be done with no loss of any such 
Possible  benefit to the Department by 
Placing such casual cleaner on night 
shift while at the same time giving to 

the senior cleaner on the shift his 
proper turn of promotion or advance-
ment to the higher rated position of 
Head Cleaner while on such shift. 
By this being done it is felt that the 
casual employee concerned would 
equally be enabled (and would surely 
be willing) to give to the Cleaner in 
charge the benefit of his past experi-
ence and judgment. 

In conclusion my Executive would 
respectfully refer to the discontent 
that has been caused by the placing 
of this casual employee at a higher 
rating than the permanent senior 
men, and such is particularly felt by 
some of the men who are young mar-
ried men with fairly large responsi-
bilities, who naturally look forward to 
their reasonable advancement in the 
Department's service, and it is hoped 
that you may be pleased to give this 
matter your early attention in the 
most mutually satisfactory manner 
which seems to be as indicated above 
in the portion underlined. Thanking 
you in anticipaton, 

Yours faithfully, 
DIVISIONAL SECRETARY. 

Deputation Matters.—Replying t o 
matters referred to at deputation held 
on March 18th. the Commissioner over 
date of April 8th, advises :- 

(1). Re Payment to Rail Motor 
Drivers when Employed as Firemen : 
—He is only prepared to pay such men 
at Firemen's rate when so employed. 

(2). Re Penalty Rates for Washing 
Out on Sundays. Prior to Dec. 9th:—
Retrospective payment is refused. 

(3). Sunday Penatly between Mid-
night Saturday and 7 a.m. Sunday:—
He is not prepared to agree that this 
penalty should be paid apart from 
Guarantee. 

(4). Wash Out Men Equipment: 
Will be renewed when the C.M. Engi-
geer is satisfied that this is necessary 
and that the equipment previously 
supplied has received fair treatment. 
He will not supply equipment to Driv-
ers washing out engines. 

(5)..Rail Motor Men:—The Com-
missioner writes:—"I. am prepared to 
allow the bonus of 1/- per day from 
a date to be fixed, for Motor Drivers, 
but it must be understood that the 
bonus is absolutely forfeited on any 
day when a delay of 5 minutes or over 
caused through any defect of the car 
occurs." 

Following on the receipt of this ad-
vice the Commissioner has again been 
waited on (on April 8th, at Hobart), 
and as result of discussion has agreed 
to alter the time to ten minutes or 
over and for such bonus to operate 
from May 1st next. He would not 
agree to include the Bonus to Second 
men, but signified his willingness to 
again discuss the matter with the 

Union at - atcr date. The ;: - atter hâ:; 
been listed for further discussion  dur-
ing the present week for the Un on 
holds strong views that such bonus 
should apply to both men equally at 
least as it does in Victoria. 

(6). Other matters to which replies 
were received adverse to the Union's 
view (but which will be again dis-
cussed at a later deputation during 
the present week), are:—Rates of 
Electric Elevator men and Wash out 
men and Assistants, Penalty on spread 
of broken shifts, etc., Sunday Penalty 
between midnight Saturday and 7 a.m. 
Sunday. 

Award.—Clause 7 (b) of Award 
variation respecting penalty for 
spread of hours is being further con-
sidered. Proposal has now been sub-
mitted to the Commissioner as a basis 
of further discussion without preju-
d'ce, to try and arrive at settlement 
of proper interpretation of the Award 
which the Department are not observ-
ing. 

Affiliated Railway Organisations:--
Accounts in connection with the divi-
son of credit balance remaining to the 
Organisation have now been finalised, 
and the credit balance (after payment 
of expenses), has been allotted to each 
of the Unions on behalf of their mem-
bers concerned (Station Masters, 
Traffic, A.F.U.L.E.). The amount al-
lotted to each Section being £128/6/1. 

Transfer of Staff.—In a recent case 
an employee used a third truck dur-
ing transfer and the Department 
view that such was not legitimately 
required for ordinary household ef-
fects, and so, the employee was re-
quired to pay carriage for the articles 
contained in the third truck. Mem-
bers are requested to observe so far 
as is reasonably possible the direc-
tions in Fortnightly Notice No. 1, re-
specting transfers, for in any case 
that an extra truck or trucks are used 
and such is not reasonably warranted 
as a fair charge on the Department, 
the employee will be required to pay. 
The Union expects and will support 

 reasonable request for complete trans-
fer of household effects and ordinary 
accessories when such transfer is 
made at the directions of the Depart-
ment, but at the same time members 
are expected to avoid any unnecessary 
or unreasonable use of trucks unless 
they are prepared to pay for any 
wholesale general merchandise such as 
timber and etc. The Commissioner's 
general attitude is, that he will trans-
fer the home effects, but if any man 
wants to transfer a farm yard or a 
timber or wood yard, he will have 
to pay, Reasonable attention with-
out sacrifice by members will ensure 
reasonable consideration by the Com-
missioner in matters such as this. 

Abuse to Rail Motor Men :—Com-
plaint has been received from mem-
bers that insults have been offered 
them by certain other Employees in 
another Section of the service. The. 
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i_i_Itter has been taken up with the 
Employees concerned, and a timely 
warning issued as to what will follow 
in the event of any repetition in the 
future. Members are requested to re-
frain from any altercation on duty 
with any other employee and to re-
port any interference with their duties 
to the Union, who will take necessary 
steps that will give the Employees or 
Officers offending an opportunity to 
justify their actions. 

Deputation to Chief Mechanical En-
gineer (March 24th, 1926), Short Time 
"Fireman Ferguson":—The C.M. En-
gineer has agreed to pay an additional 
day in pay period ending April 17th. 

Hamper Allowance:—C.M. Engineer 
advised no alteration was to be made 
from past practice, and for instance 
boat express men at both Hobart and 
Launceston if not required to run 
through when such was anticipated, 
would continue to be paid. 

West Coast Staff.—C.M. Engineer 
considering the advisability of ap-
pointing to Zeehan a senor fireman 
who has passed examination for driv-
ing to enable relief, as it may be re-
quired from time to time, to be af-
forded. 

Deputation to C.M. Engineer and 
Locomotive Foreman (Hobart, April 
8th):— 

(1). Roster to be reviewed and con-
sidered while new time tables are 
being made out. 	Endeavour to be 
made to do away with excessive hours 
and shortage of rest if such can rea-
sonably be done after examination is 
made of roster. Consideration to be 
given to appointment of afternoon re-
lieving set to among other things pro-
vide for reduction of hours on after-
noon shunters shift. If possible Union 
to submit roster proposal for consid-
eration. 

(2). Suggestion re Working Day 
Goods in Conjunction with Midland 
Train to be considered to do away 
with rest shortage. 

(3). Driver in Charge at Parattah 
to advise Department as to when 
stock of Newcastle coal is becoming 
depleted, to so enable arrangements 
to be made for replenishing. 

(4). Cleaning:—Administration of 
Cleaning staff to be reviewed to see 
if best results are being obtained. 

(5). Wash Out Men's Shortage of 
Rest and Excessive Hours:—Not to be 
repeated. 

(6). Chargemen: Not to do any 
driving or firing work while qualified 
men who can be reasonably made 
available (under clause 16 of Award) 
are available for the work. 	Any 
breaches of this part of the Award to 
be at once brought under the Depart-
ment's and Union's notice with full 
particulars for attention. 

(7). Approximating Time: — All 
time, etc., paid short owing to any 
unavoidable approximation at end of 
each fortnight, to be posted in run-
ning shed prior to each pay day, show- 

ing name of each employee concerned 
and what items and amounts have 
been deferred payment till the fol-
lowing pay day. 

(8). Spare Work:—Fullest consid-
eration to be given by Foreman to 
selecting, where possible, spare men 
for spare night work, to avoid where 
possible roster men doing double 
share of night work, or doing con-
tinuous night work. 

k 9). Ash Pits, Hobart:—C.M. En-
gineer to take up with Resident En-
gineer the matter of regularly and 
reasonably cleaning pits and remov-
ing ashes from sides of pit. 

(10). Lockers:—C.M. Engineer to 
investigate to see if sufficient spare 
lockers can be removed from Launces-
ton to Hobart. 

(11). Bed Allowances to Men Visit-
ing Launceston :—The  Foreman ad-
vised he made enquiries from all men 
on return to Hobart and booked ac-
cording to what they advised him. 
Members are advised when visiting 
Launceston to enquire of Foreman on 
arrival if Bed accommodation is avail-
able, and if the answer is "NO," to 
then book up bed allowance on sheet, 
or, in the case of Firemen—put in 
special sheet as claim on return to 
Hobart. The general understanding 
is that bed allowance will be paid at 
Launceston when more than four visit-
ing enginemen require the use of bar-
racks, i.e., the number over four will 
be paid bed allowance. Express men 
and Devonport Goods crew to have 
first claim on accommodation. 

The C.M. Engineer advises that 
short payments claimed by Union in 
the past few months have been paid 
to the Hobart men concerned. 

(11). Classification 	and 	Acting 
Work, Hobart :—Definite assurance 
given by Foreman and C.M. Engineer 
that acting work would be given to 
senior available qualified men, and 
where such could be reasonably done 
the senior man would be made avail-
able as required. It was practically 
impossible to give the senior cleaner 
all Acting work, for to do so would 
on occasions involve excessive hours 
and shortage of rest. (Any complaints 
in the future in respect to this matter 
are requested to be forwarded with-
out delay, and with full particulars to 
Executive in writing, showing in each 
case how in the opinion of the writer 
the seniority of members could have 
been more reasonably operated). 

Excessive Hours :—Over date of 
April 11th, the following letter has 
been forwarded to the Commissioner 
as the result of the general views ex-
pressed by the Commissioner at depu-
tation received on the 18th of March: 

Dear Sir,—By direction of my Exe-
cutive referring to the views gener-
ally expressed by you at deputation 
on the 18th March last, concerning 
excessive hours which it was complain-
ed their members were being requir-
ed to work— 

"That members should be prepared 
to work same at the present 
time." 

By direction of my Executive I am 
to respectfully convey to you—that 
their members and they most em-
phatically disagree with your view, 
and consider that your general an-
swer is :- 

(a). Unjust and unsafe. 
(b). Not in accord with the 

Award governing members 
conditions of service. 

(c). Contrary to the definite re-
solutions of Parliament car-
ried some years ago. 

(d). Not in accord with the com- 
ments of the Royal Commis- 
sioners who some two or 
three years ago reported ad-
versely to His Excellency The 
Governor, when similar pro-
cess was being followed by 
the Railways Department. 

(e) Contrary to your assurances 
given shortly after your ar- 
rival in Tasmania. 

It is desired I should respectfully 
reiterate herein—that the causes of 
excessive hours are, generally speak-
ing, not associated with special trains 
from which special circumstances or 
unforseen circumstances of an unavoid-
able nature do sometimes arise, but 
are associated with regular time table 
trains, that the Department might 
reasonably be expected to estimate 
and provide for after several months 
and in some cases years of running, 
to ensure that the limits and provi-
sions governing the maximum hours 
as set out in the Award, Parliament-
ary resolutions, Royal Commissions 
recommendations and your own past 
assurances could be reasonably ob-
served. For example, some of the re-
gular trains referred to are, as you 
are aware :- 

"8.45 p.m. Goods ex Hobart. 
2 p.m. Goods ex Hobart (Saturdays) 
Derwent Valley mixed train. 
Deloraine Goods train from Laun- 

ceston (return). 
Mole Creek Banker and Goods crew. 
N.E. Goods ex Launceston. 
Northern Ordinary. 
Main line conditional goods between 

Launceston and Hobart." 
In other cases disabilities were pro-

mised attention months ago, and have 
since not been rectified as exampled 
in the cases of shortage of rest be-
tween shifts at Apsley and Parattah. 
My Executive respectfully consider 
that the whole of these matters could 
and should be rectified, and that the 
request for such to be done is reason-
able and worthy of your favourable 
acceptance, and for further review of 
your expressed view and such prompt 
action that will eliminate reasonable 
cause for complaint they would be 
grateful. 

Yours faithfully, 
DIVISIONAL SECRETARY. 
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Coalers.—In view of the Depart 
ment having operated the Agreemen 
made by the A.R.U. and the Commis 
sioner to Coalers, and in view of th 
fact that such Employees are mem 
bers of the A.F.U.L.E.. and hay 
since April 1st, 1925, had Award 
134/1924 applied to them, the follow 
ing letter has been forwarded to the 
Chief Mechanical Engineer:- 

4 Graham St., Invermay, 
Launceston, 

March 31st, 1926. 
Chief Mechanical Engineer, 

Tasmanian Government Railways. 
Coalers. 

Dear Sir,—By direction of my Exe-
cutive I am to respectfully reply to 
your letter 24/336 of the 23rd. They 
are rather surprised to know that the 
rates of Coalers have not to date been 
adjusted in accord with the terms of 
the basic wage decision in Award 
134/1924. 

In respect to the Award or Agree-
ment that they have been brought un-
der, it is desired I should point out—
that the persons who signed such 
agreement had no authority to sign 
on behalf of the Employees of the 
Railway Service who were not mem-
bers of their Union, and further that 
such men on whose behalf my Execu-
tive speaks had already given them 
(my Executive) full authority to act 
on their behalf in the matter of their 
wages, etc., as required both by the 
Federal Court rules and Act when the 
Log in respect to Award 134/1924 
was lodged. The men have been ad-
ministered under the provisions of 
such Award in respect to all other 
matters excepting wages, and it seems 
to my Executive both unusual and 
improper to at this stage transfer 
their wages or conditions to the terms 
cf some other Agreement or Award. 
in respect to the terms of which they 
had no say and were not consulted by 
either the Department or the other 
people who signed such Agreement. 
My Executive respectfully submit to 
you that if such a procedure can be 
reasonably followed in respect to any 
portion of their membership, it is 
equally logical to say that the same 
method could be followed in respect 
to the whole of their membership if 
the other people concerned in this 
matter and the Department so agreed, 
and needless to say my Executive can-
not agree to accept such a wrong me-
thod of procedure. 

My Union has no desire to have to 
contest the legality of the Agree-
ment under which some of their mem-
bers have been placed, neither have 
they any desire to even consider the 
propriety or correctness of the me-
thod by which it was made which may 
or may not have been fully in accord 
with the rules of the Federal Court 
so far as my Union is aware, but they 
do desire that no portion of their 
membership shall be forced against 
their will under the Agreement made 

QUESTION BOX. 
Question 1.—When approaching a 

station and the distant signal is at 
danger, and the home is off, what is 
the Driver's duty if Driver challenges 
signal and Signalman will not repeat 
signal (express train). 

Answer :—This question was an-
swered in the "Footplate" last month. 
The answer is reprinted herewith. 

Immediately reduce speed so as to 
be able to stop at the "distant" if ne-
cessary. But if HE SEE THAT THE 
WAY IN FRONT IS CLEAR, proceed 
cautiously up to and past the "home" 
signal to the station platform, or to 
the next fixed signal. 

Question 2.—What is the duty of 
a Driver if distant, home, and all 
other signals are off for train to pass 
through station—is a Driver wrong 
in accepting them, or must he see 
them pulled off ? 

Answer.—The Driver would be right 
in accepting them. It is not neces-
sary for him to see them pulled off. 
But the regulations require Drivers 
and Firemen not to trust entirely to 
the fixed signals. They must keep a 
sharp look out and stop if it is rea-
sonably practicable to do so in the 
event of the line being occupied or ob-
structed. 

by a Union that their membership has 
t no voice in. 

The Award 134/1924 has (at least 
e in respect to conditions) been applied 
- to the men concerned for several 
e months past and I am to respectfully 

ask that the rates of their members 
- be now also adjusted to the same 

Basic as in applying to such Award, 
or else that their rates existing prior 
to Award 134/1924 becoming effective 
be continued until such time as defi-
nite Agreement is made as to what 
rate it is proper to pay these men, for 
it does not seem proper to apply a 
portion of each Award to them, and 
it does seem correct to apply the 
Award with which they are legally as-
sociated in preference to applying one 
that has no connection with them. 

In a previous letter my Executive 
respectfully referred to your consid-
eration the opinions of His Honor 
Judge Quick, as expressed in rulings, 
and it is thought that the reasonable 
sequence of the whole would be to 
apply the existing margins (which 
have not been altered by the A.R.U. 
Agreement) to the Basic in Award 
134/1924. 

In conclusion, I am to respectfully 
say that the request of my Union is 
largely based on the rulings of the 
Court and their Award coupled with 
the understanding that it is not the 
Department's desire to have any Em-
ployees bound by two Awards simul-
taneously. 

Yours faithfully, 
DIVISIONAL SECRETARY. 

CENTRAL BRANCH LOCO 
SELF-DENIAL FUND. 

Annual Report for the Year Ending 
1925. 

The Committee have great pleasure 
in submitting a report for the year 
ending December 15th, 1925. 

At the present time 720 financial 
members are shown on the books, and 
total amount of contributions being 
£1026/6/6. During the year 106 mem-
bers were shown on the sick list :- 

Two (2) for the whole year. 
One (1) for 10 months. 
One (1) for 9 months. 
One (1) for 8 months. 
One (1) for 6 months. 
Two (2) for 5 months. 
Three (3) for 4 months. 
Two (2) for 3 months. 

Others ranging from 2 months to 1 
week.—£745/10/-. was the amount 
paid out as sick pay to members. 

During the period three (3) levies 
were paid on account of deaths of 
three members, Messrs. W. Kellett, 
J. Waugh, D. Black. £35 was paid for 
each under the Deceased Member's 
Widow Allowance, making a total of 
£105, or a grand total of £850/10/-. 

The sum of £105 was paid into the 
Trust account during the year, which 
shows that the Fund is in a sound 
financial position for any emergency 
that may arise. 

There were several applications for 
loans by members from the Fund. 
The Committee refusing to grant any 
loans on account of the unsatisfactory 
way previous loans had been repaid 
by members. £13 is still outstanding 
by members. 

Different cases for assistance from 
the Fund on account of sickness were 
dealt with by the Committee and as-
sistance given by granting extra al-
lowance over and above the sick bene-
fits, the Committee considering it 
more advisable to grant extra pay-
ments per week than the granting of 
a sum of money. 

The Committee also desire to place 
upon record their appreciation for the 
valuable services of the retiring Se-
cretary, S. Samson and Committee-
man W. Purvis, rendered to the Fund. 

After examining the Balance Sheet, 
we trust that you are satisfied with 
the administration of the Committee, 
whose sole aim has been to guard the 
welfare of the Fund. 

(Sgd.) H. CAREY, President. 
(Sgd.) S. G. SAMSON, Secretary. 

7/5/26. 

i 

 



660 	 April-May, 1926. 'l' H E FOOTPLAT L. May 21, 1926. 

INJURY PAY CASES. 
An important feature, of the work 

of the Union is attending to cases 
where members have been injured dur-
ing the execution of their duty and 
have not received full pay for the 
time lost. 

The number of cases handled is 
steadily increasing, and shows beyond 
doubt the dangerous nature of the 
work upon which our members are en-
gaged. 

Numerous cases have been attend-
ed to, and in many cases, after fur-
ther investigation, the Department 
have agreed to the payment of full 
time for the period of absence, whilst 
in other cases, they have declined to 
alter their previous decisions to only 
allow half pay for the period of ab-
eence. 

The attitude of the Department is 
that half pay should be allowed, un-
less it can be proved that the acci-
dent was due to the fact that the em-
ploye was working at high pressure, 
that the engine or train was in mo-
tion at the time of the accident. 
or there were exceptional circum-
stances surrounding the case. 

Members are earnestly requested to 
report all cases of injuries received on 
duty before signing off. To give full 
particulars as to the cause of the acci-
dent, and to supply to their Branch 
Secretary a full statement of the case, 
together with copies of all available 
correspondence in the event of the 
assistance of the Union being re-
quired. 

The following are some of the cases 
that have been handled recently:— 

Motorman Duckett injured his foot 
whilst latching up the trip after ar-
rival at Princes Bridge Station, as a 
result of which he was o ff  duty several 
days. He only received half pay for 
the time lost, the Department con-
tending that Motorman Duckett should 
have latched up the trip by hand. 

After the matter had been taken up 
with the Staff Board, and it being 
pointed out that owing to the limited 
time at terminal stations it was neces-
sary for Motormen to work at high 
pressure, and it was the practice to 
latch up the trip by foot, and that 
this practice was known to Officers of 
the Department, and had not been ob-
jected to, it was decided to pay Motor-
man Duckett full pay for the time lost. 

Motorman Cock slipped whilst des-
cending from the motor cab when pre-
paring a train at Jolimont, injuring 
his elbow, as a result of which he was 
off duty for two days. He only re-
ceived half pay for the time lost. 

The matter was taken up with the 
Staff Board, but as there were no un-
usual circumstances connected with 
the injury, and it could not be proved 
that Motorman Cock was obliged to 
work at any greater pressure than is 
usual when preparing trains, and no  

reason could be given for slipping, the 
Staff Board declined to alter the pre-
vious decision. 

Lighter-up McKibbin, of Benalla, 
strained his heart whilst turning the 
table at Benalla and was off duty for 
seven days. He was later examined 

'by the Railways Medical Officer, who 
reported that the absence from duty 
was not due to any injury received on 
duty, but in his opinion was largely 
due to the state of Lighter-up McKib-
bin's health, as he was suffering from 
a "smoker's heart" and there was no 
trace of any injury, and he contend: 
ed that Lighter-up McKibbin suffered 
from fright only. 

The case was taken up with the 
Staff Board, and the papers again sub-
mitted to the Railways Medical Officer, 
who declined to alter his previous re-
port, and stated that his reason for 
reporting that Lighter-up McKibbin 
was suffering from fright was owing 
to the statements made by Lighter-up 
McKibbin himself, and the admission 
of Lighter-up McKibbin that he was 
a heavy smoker. 

In view of the further report from 
the R.M.O., and no definite report of 
actual injury from the Doctor who 
examined McKibbin, the previous de-
cision to only pay half pay is to stand. 

Fireman Fagan, of Bendigo, injured 
his knee whilst descending from the 
footplate of an engine which he was 
hostling at Bendigo. He was off duty 
for fourteen days, and received half 
pay for the time lost. 

The matter was taken up, but the 
Staff Board declined to alter their pre-
vious decision, as no evidence could be 
produced as to the reason for slipp-
ing. 

Driver Ryan, of Ballarat, was in 
charge of a passenger train which ran 
down a trolly containing material, be-
tween Beaufort and Middle Creek. He 
immediately brought the train to a 
stand, and was hurrying back to as-
certain if any of the workmen, who 
were with the trolly, had been injured, 
when he tripped over the end of a 
sleeper, injuring his knee, as a result 
of which he was off duty for several 
weeks. He only received half pay for 
the time lost. 

The matter was taken up with the 
Staff Board, it being pointed out that 
owing to the anxiety of Driver Ryan 
to ascertain if any workmen had been 
injured, he could not be expected to 
carefully watch where he was going, 
and would be hurrying to the scene of 
the mishap with all possible speed. It 
has now been decided to pay Driver 
Ryan full pay for the time lost. 

Driver A. McEwan, of No rth Mel-
bourne, was placing engine upon turn-
table at Whittlesea, when engine was 
derailed. As a result of the sudden 
jerk, caused by the . derailment, Dri-
ver McEwan suffered from hernia, 
which necessitated an operation, and 
his absence from duty for several  

weeks. He reported the matter, but 
the Department declined to make any 
payment for time lost on the grounds 
that the R.M.O. reported that the 
hernia could not be caused as stated 
by Driver McEwan. 

The matter was taken up with the 
Staff Board, it being pointed out it 
would be the sudden jerk which caused 
the hernia, and after making further 
enquiries, and again submitting the 
papers to the Railways Medical Offi-
cer, it was decided to pay Driver 
McEwan full pay for the time lost. 

Crane Driver Sharp, of Newpo rt, in-
jured his leg whilst descending from 
the crane and was off duty for twenty-
seven days. He received no payment 
for the time lost. 

The matter was taken up with the 
Staff Board, but all papers relating to 
the case had been lost. Duplicates 
were obtained, and it was eventually 
decided to pay Crane Driver Sharp 
full pay for the time lost, although it 
took several months to have the case 
finalised. 

Driver A. Powell, of North Mel-
bourne, injured his back whilst des-
cending from the coal stage after 
signing for coal at North Melbourne 
on 5/12/25, and was off duty until 
19/12/25. He verbally reported the 
matter to the Control Clerk and Shed 
Foreman, but did not submit a report 
in writing, as he considered that after 
resting he would be fit to resume duty. 
He was unable to resume duty the fol-
lowing day, and he did not supply a 
medical certificate until 11/1/26. In 
fact, he was booked absent without 
leave" by the Department, and a mes-
sage was received at the shed from 
Driver Powell stating that he could 
not report for duty owing to sick-
ness. 

At first it was decided that Driver 
Powell was not entitled to any pay-
ment for the time lost. This was 
later altered by the Staff Board to half 
pay, and after further representations 
had been made, and the state of the 
coal stage at this time being brought 
under notice, it was decided to pay 
Driver Powell full pay for the time 
lost. 

Fireman Hinchcliffe, of Seymour, 
was injured whilst putting on a fire 
between Broadford and Kilmore East, 
through being struck on the back with 
the hand brake, injuring his kidney. 
As a result, he was off duty for 
several weeks, and only received half 
pay for the time lost, it being con-
sidered by the C.M.E., that, with rea-
sonable care, the injury could have 
been avoided. 

The case was taken up with the 
Staff Board, it being pointed out that 
the casting which the hand brake goes 
through, was in bad order, and swung 
about whilst engine was in motion. 
and also, that the brake had been re-
paired after Fireman Hinchcliffe had 
been injured, 
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It has now been decided by the Staff 
Board to pay Fireman Hinchcliffe full 
pay for the time lost. 

Cleaner W. B. Watson, of North 
Melbourne, was injured whilst assist-
ing the tube cleaner. He slipped, and 
fell off the engine, breaking his shoul-
der blade. He was off for two days, 
and then resumed light duty, but re-
ceived no payment whilst off injured. 

The matter was taken up with the 
Staff Board, and it has been decided 
TO pay Cleaner Watson full pay for 
he time lost. 

Driver Marriner, of North Mel-
bourne, injured his eye on duty on 
13/2/26, but did not report injury be-
fore leaving the shed. He was off 
for two days, and did not receive pay-
ment. 

The C.M.E. contended that Driver 
Marriner should have reported the in-
jury before leaving duty, and further. 
that he had received 11 days 62 hours 
for the period, and he should have re-
ported for light duty on the two days 
in question. 

The matter was taken up with the 

Staff Board, and it was pointed out 
that had Driver Marriner stayed be-
hind to put in an Accident Form, he 
would have missed his last train, and 
would have had to walk home, as well 
as having great pain in his eye. Also, 
that he was detained at the hospital 
on both days, waiting for treatment, 
and did report for light duty, but was 
sent home by the Man Power Officer. 

The Staff Board have now agreed 
to pay Driver Marriner full pay for 
the two days off duty. 

BASIC VV.A.GE 

Method of Adjustment. 
The statement appearing in the 

Melbourne daily papers on Saturday, 
May 1st—that the basic wage for 
Victoria would be increasd from £4 
6/6 to £4/7/6 per week in accordance 
with the increase in cost of living, 
as determined by the Comrnonwealth 
Statistician for quarter ending Mar. 
31st, and that this increase would 
epply to workers whose wages are 
governed by Awards of the Com-
monwealth Arbitration Court , has no 
doubt caused members to anticipate 
that tl ey would receive an increase 
of 2d. per day as from 1st May, 
1926; but owing to the method of 
determining the increase or decrease 
in wages, as set out in the Federal 
Award, there will be no variation 
for this quarter fc r our members. 

When our first Award was made, 
the basic wage was fixed accordiug 
to the cost o: living figure for the 
quarter en.üng December, 1924, 

which was 1664, and this is the base 
upon which the quarterly adjust-
ments are made, it being necessary, 
in order to arrive at the rate to be 
paid for each quarter, to subtract 
.1664 from the latest quarterly cost 
of living f.gure ï  and then. acc+.rding 
to the difference, the increase is de-
termined by the Point System, as 
folio 

When the difference is under 11 
points there is no alteration, but if 
the difference is 11 points, but under 
32, there is 1/- per week increase; if 
32 points but under 52, there is 2/-
per week increase; if 52 points, but 
under 73 points, there is 3/-+ per 
week increase; if 73 points, but under 
94 points„ there is 4/- per week in-
crease; if 94 points, but under 235 
points, there is 5/- per week in-
crease; and so on, as set out in page 
2b of the variation of the Award. 

The figure for the quarter ending 

March, 1926 is 1756, so by subtract-
ing 1664, it shows there has been an 
increase in the cost of living since 
the Award was first made, of 92 
points, which equals 4/- per week, 
or 3d. per day increase. 

As the figure 1664 gave a basic 
wage of 13/10, the basic wage for 
1756 is 14/6 per day, which includes 
what is known as Powers' Sixpence. 

Had the figure increased by two 
points, so that the difference would 
have been 94 points, the increase 
would have been 5/- per week, and 
the basic wage would have been 14/8 
per day. 

It will be noticed that for the pre-
vious quarter our members received 
14/6 per day basic wage, whilst the 
published figures gave only 14/5 per 
day, but for this quarter, the pub-
lished figures give 14/7 per day, 
whilst our members remain at 14/G 
per day. 

Mixed Function Clause of Award. 

An important ruling relating to the 
Mixed Functions Clause of the Award 
has been obtained from the Commis-
sioners by Driver C. Cronin, of Sey-
mour. 

Driver Cronin on 9/12/25 worked a 
shift during which he was employed 
for 12 hours upon driving duties and 
81 hours upon firing duties, he claimed 
that he was entitled to Driver's rate 
for the full shift under the. Mixed 
Functions Clause of the Award, the 
last sentence of which reads:—"In no 
case of work at mixed functions shall 
he receive for any one day less than 
his ordinary rate of pay." Driver 
Cronin contended that his "ordinary 
rate of pay" was that of Driver, as he 
was classified as such. 

The Commissioners have upheld 
Driver Cronin's interpretation and 

IMPORTANT RULING. 
have decided that he is entitled to his 
ordinary rate for the full shift in 
question. This means that any mem- 
ber covered by the terms of the Award 
who performs a shift which is made 
up of more than one class of duty, is 
entitled to his ordinary rate for the 
full shift, irrespective of whether the 
work in the higher grade amounts to 
two hours or more. 

Any member who has a case similar 
to Comrade Cronin's is advised to at 
once make application to the Depart-
ment for payment of the amount due. 
The decision will have a far reaching 
effect and  will be of substantial bene-
fit to numerous members. 

The following is a copy of the cor-
respondence forwarded to Driver 
Cronin 

Chief Mechanical Engineer's Office. 
11th March, 1926. 

MEMORANDUM: 
On the 27th December, Driver 

Cronin submitted a claim for payment 
at the rate of 19/6 a day for a shift 
worked by him on the 9th December 
where he worked in the capacity of a 
Driver for 12 hours and as a Fire-
man for 81 hours. 

Cronin's claim has been submitted 
for the Commissioners' ruling, and 
they have directed that he is entitled 
to payment for the shift in question 
at his classified rate of 19/6 a day. 

Please arrange accordingly and 
make any adjustments necessary and 
advise Driver Cronin. 

(Sgd.) W.A.R. 
For Chief Mechanical Engineer. 

Depot Foreman, Seymour. 
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Maintenance of the Electric Rolling  

Stock on the Metropolitan Railway  
System of Melbourne.  

Lecture by W. H. May, Jolimont Lecture Hall, 7/7/25. 

Continued from Feb.-March Issue. 

Furthermore, a series of continuous 
graphs are tabulated monthly of  the 
costs based on operating costs per  

1000 car miles of the more important 
accounts.  

Labor and material being kept se-
parate. 

The Rolling Stock maintenance costs 
for the year ended June 30th, 1924,  
was 1.803 pence per car mile. This 
year this figure has been reduced to  

1.55 pence per car mile. The cost of 
Power House for the same period was 
1.176 pence per car mile. The motor-
men accounted for .75 pence per car  
mile. The total maintenance cost per 
car mile of electrical traction was 
4.983 pence. These costs, more especi-
ally those dealing with Rolling Stock 
Maintenance, do, I believe, compare 
favourably with any other similar ser-
vice in any part of the world. 

ELECTRIC LOCOMOTIVES.  

Any Electric Traction System is not 
complete without electric locomotives. 
The subject of economies devised by 
the use of electric locomotives has 
been thoroughly thrashed out by rail-
way engineers in both England and 
America. It is not necessary to go so 
far afield, however, to become ac-
quainted with the reasons for these  
economies, as there is ample local evi-
dence in support of a strong case for  
electric locomotives.  

The key to the situation is LOAD-
ING; given sufficient loading there is 
no question about the interest on the  

capital expended being returned. 
Much will be accomplished here with 

electric locomotives hauling freight 
trains as soon as more sidings have 
been equipped with Overhead Equip-
ment. 

The service on the Sandringham 
line, which has been in operation since 
6th August, 1924, is giving excellent 
results. The use of the electric loco. 
for this work has reduced the overall  
time for the round trip by 33 per cent. 
of the steam schedule.  

The Energy Consumption of the 
loco. for a round trip averages 34.4 
watt hours per ton mile. 

A few details in connection with the 
shunting operations of the loco. on 
this particular run may be of interest. 
During the trip shunting takes place  

on 3 occasions; at Elsternwick on both  
the down and up journeys and at  
Sandringham. The average total  
number of shunting operations, or 
rather movements, is 40, the total 
time so occupied being 1 hour 50 min-
utes, divided as follows 

Total time power on-9 mins., or 
8.2% of the total time. 

Total time coasting-16 mins., or 
14.5% of the total time. 

Total time standing-85 mins., or 
77.3% of the total time. 

The distance covered in these shunt-
ing movements is slightly over 2i 
miles. 

The electric locos. in use in Mel-
bourne range between the DDE and  
A2, as regards tractive effort, but the 
speed on the grade is increased by the  
electric loco. by almost 50 per cent. 

Regarding train miles capacities of 
steam and electric, it is interesting to 
note that while a passenger steam 
loco will haul 20,000 to 25,000 train 
miles per annum, an electric will haul 
40,000 to 50,000 train miles. With 
goods traffic the electric loco. would 
haul more than double the train miles  
that could be hauled by a steam loco.  

It is possible to standardize the 
motors on electric locomotives for use 
in the three distinct types of locomo-
tives, i.e. : 

1. Shunting service. 
2. Freight haulage on main line. 
3. Express passenger service. 
The standardisation can be accom-

plished by adopting the same gear 
ratio and wheel diameters for the first 
two types, whilst for the express loco-
motive a lower gear ratio and larger 
wheel diameters within limits could he 
employed. 

On the Victorian system a step in 
the right direction has been made by 
the use 0f two electric motor cars to 
replace locomotives for hauling ex-
press passenger trains. 

The Mornington express is hauled 
by two standard electric motor cars. 

The total weight of the train aver-
ages 275 tons. 

The use of motor cars to replace the 
locomotives has a distinct advantage 
in giving additional passenger accom-
modation in the motor cars as far as 
the electrified terminal. 

The Energy Consumption for an ex-
press run between Caulfield and Môr-
dialloc for the up and down journeys  
on this train is 32.87 watt hours per 
ton mile, and the average speed for  
the trip is about 40 miles per hour. 

The weight of the double unit elec-
tric loco. on the Victorian Railways is 
100 tons equipped with 8 200 H.P. 
motors. The maximum tractive effort 
of this unit is 52,000 lbs. 

Compare this unit with the "C" 
class steam loco. used on our Rail-
ways. 

The weight of the steam loco. is 
127 tons, and its maximum tractive 
effort is 36,138 lbs., as against 52,000 
lbs. for the lighter electric unit. 

THANKS.  

Sir, — On behalf of my mate  
and self we desire to thank the  
Association for the assistance given  
us in our recent appeal case, more es-
pecially the services rendered by  
Messrs. Wake and Matheson, in con-
ducting our case. Wishing the As-
sociation every success in the future.  

Yours, etc.,  

Dear Comrade,—I would be glad if  
you will kindly convey to your Exe-
cutive my best thanks for the prompt-
ness in supplying legal assistance in  
connection with the two very sad ac-
cidents that I have had the misfor-
tune to have been connected with; I  
also wish to thank you all for the very  
fine spirit of Comradeship which has  
been shown generally. Hoping this  
will find you all in good health, and  
with kindest wishes to all.—Yours  
sincerely,  

D. MOORE.  
Port Fairy.  

Sir,—As I have now received full pay  
for period off injured, 11/11/25 to  
25/11/25, I wish to thank your Ex-
ecutive most heartily through the  

columns of the "Footplate" for the  
able manner in which 'you conducted  
my case as I fully realise that with-
out the aid of our worthy Execu-
tive I would have had to be satis-
fied with half pay. This, I consider,  
is one of the minor instances which  
go to show that we would often slip  
badly were it not for our Union.  

:=.ping the Executive every pos-
sible success in the future.  

T. S. TERRELL, 
Shepparton. 

Printed by the Hilton Press, Victoria 
Lane, Melbourne, and Published by 

 the Victorian and Tasmanian Divi-
sions of the Australian Federated: 
Union of Locomotive Enginemen.  

W. BOASE, Driver.  
F. YOUNG, Fireman.  

North Melbourne.  
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