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Cleanliness 	Comfort 	Good Orchestra 	Perfect Pictures  

Our Programs may be  
equalled but  

Cannot be Fieaten  

UNITED WE STAND  
DIVIDED WE FAL L  

UNIONISTS, you know what the above  
means. Whether you are in the Railway  

Service or any other calling, UNIONISM  
and all it stands for deserves your  
UNITED SUPPORT. If you do not give  
it, then you are helping the other side and  
all it stands for, i.e., Cheap I.abour and  
Sweated Conditions. The Theatrical  
Employees' Association have fought hard  
in the Arbitration Court for what it has  

got, help them to keep it.  
Never in the history of Australia has  

the necessity for Unity been greater.  

So pass the word to the boys and your  
families to  

Support The Loco.  

        

PROGRAMME CHANGED TWICE WEEKLY  

Victoria Street, NORTH MELBOURNE  
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31Tuatirlittr. 
"They are slaves  who will not dare 

All wrongs to right, 
All rights to chars." 

iNFiFifi ****************** : ** 

MANAGERIAL NOTES. 

"The 	Footplate" 	is 	published 
monthly. 

All Branch Secretaries and Execu-
tive Officers are empowered to act as 
agents for this journal. Hand your 
sentributioes, name, and address to 
them, We de the rest. 

Phone, F 2235. 
Literary.—To . ensure publication, 

contributions must be in not later 
than the 19th of each month. Branch 
reports should be in the hands of 
Iditor as scion as possible after the 
monthly meeting. Write on quo side 
of paper only. 

Subscribers should see that "The 
Footplate" is sent to their private al-
dress, and not to Loco. Sheds. Sub-
scribers will be held responsible for 
any failure of delivery due to change 
of address. They should notify Postal 
authorities of any altered address, and 
forward same also to their Branch 
secretary, 

BRANCH REPORTS. 
ARARAT.—The ordinary meeting 

of the Ararat Branch was held in the 
Drivers' Room on Sunday, the 14th 
inst. Comrade Barry presided over 
a well attended meeting, and after 
declaring the meeting open, made 
feeling reference to the loss the 
Branch has sustained by the death of 
one of our comrades, Driver W. Neate, 
and the meeting was adjourned for 
five minutes out of respect to his me-
mory. A large amount of corres-
pondence was to hand, including the 
proposed log of wages and conditions 
from the Federal Secretary, which was 
endorsed by the branch. Several 
items were listed for deputation to 
the Foreman, amongst which was the 
Goods roster in an amended form to 
enable crews to have proper rest be-
tween shifts and do away with quick 
shifts that would be worked if not 
altered.—A. E. FINCH. 

BALLARAT. — The ordinary mon-
thly meeting was held on Sunday, 14th 
March. Chairman J. Ingoldby presid-
ed over a fair attendance . The secre-
tary read the correspondence, which 
was listened to attentively and caused 
a good many comments. There was 
not a great deal of general business 
dealt with, members generally reserv-
ing complaints to be talked about in  

the shed. One matter which was to 
receive special attention was the re-
moval or otherwise of the class room. 
We have an up-to-date Institute 
building almost completed close to 
Ballarat station, but as a majority ir. 
fact nearly all students live handy to 
Ballarat East, it is anticipated that 
there will be a falling off in the num-
ber attending class. As it will mean 
a great deal further to walk, and en-
ginemen generally prefer to sleep in 
on Sunday mornings. However, stu-
dents took so little interest that hardly 
one attended the meeting, so it was 
decided to take no action in the mat-
ter. A few items were listed for de-
putation to Depot Foreman, and the 
meeting closed about 5 p.m.—J. IN-
GOLDBY. 

BALLARAT.—A special meeting of 
this branch. was held in Institute 
Rooms, 'Ballarat East, on Sunday, 
7/3/26, at 2.30 p.m., to discuss the 
proposed log of wages. Mr. C. Mor-
ris presided over a large muster of 
members in the absence of our Chair-
man, who was on duty The Secre-
tary read the proposed log of wages 
and correspondence relating to same, 
which was listened to with keen in-
terest, and which caused a lot of de-
bate. At the conclusion, a resolution 
was carried requesting our officers to 
lodge a claim on our employers, and 
failing claim being satisfactorily settl-
ed, that Federal Executive have the 
case taken to the Commonwealth 
Court of Conciliation and Arbitration 
and conduct the case. Thirty-two 
voted for the resolution, none against. 
Meeting closed at 5.30 p.m.—J. IN-
GOLDBY. 

CENTRAL.—The March meeting 
as held on the 14th, and there was 

a large number of members present, 
Comrade J. Lester presiding. 

The result of conference with the 
Administrative Officers and our rep-
resentatives was read and satisfac-
tion expressed with the agreement 
that the "Pilot Roster" and "Clean-
ers' Roster" as submitted would be 
given one month's trial. A discus-
sion took place on the so-called C 
Class Roster and numerous cases 
were cited to show that Drivers who 
were not one of the "27 selected 
men" were running C class trains. 
successfully. 

Our Drivers, one and all„ can han-
dle these trains, providing the engines 
are kept in geou order, as js being 
done at present. 

NJw that "special men" are run-
ning (' class trains "special" atten-
tion is being shown _to the Engines, 
and then a comparisonis made with 
these trains when they were run on 
the Goods Roster. 

The position is farcical, and the 
sooner the C class Roster is knocked 
out the better it will be for all con-
cerned. 

Efforts will be made to have whis-
tles standardised on all engines. 

Cleaners are being utilised to per-
form coal-stage work at North Mel-
r,ourne, and efforts are to be made 
to prevent Cleaners from performing 
work for which they are not adapt-
ed, and have the work performed ey 
Laborers. 

Complaints were voiced that on 
certain shifts not enough time is al-
lowed to clean engines, and insuffi-
cient stores supplied. Efforts will be 
made to overcome this difficulty. 

A good deal of overtime was 
worked during the month, and com-
plaints were made that Control-
Clerks were lax in their efforts to 
effect "reliefs. The matter will be 
taken up but apparently little re-
dress will _. be obtained until the 
Federal Court awards a penalty rate 
for being on duty over eight hours. 
--W. LEWIS. 

CENTRAL.—A special meeting 
was held _ on March 21st ;  to consider 
Log of Wages and conditions that 
it is proposed to • submit to the 
Federal Court of Conciliation and 
Arbitration. 

Com. J. Lester was • Chairman and 
there was an exceptionally large 
number of members present, evi-
dencing their interest in their wages 
and conditions Quite a number of 
amendments and alterations to the 
Log were submitted to the Divisional 
Executive, recommending that they 
be forwarded to Federal Conference 
for adoption. 

A motion was carried unanimously 
instructing the Federal Executive 
to submit the Log and conduct the 
case.—W. LEWIS. 

COLAC.—The ordinary meeting of 
the Colac Branch was held on Sunday, 
March 14th, at 2 p.m. Mr. C. McFad-
zean presided over a good attendance 
of members, but there are still a few 
vacant seats that could be easily filled 
if some of our members would only 
give one Sunday afternoon a month-
for the welfare of the Union that they 
belong to. To be a Progressive Union,' 
it behoves every member to take an 
active part in his Union. The min-
utes of previous meeting were read 
and confirmed, and the next item was 
the usual bunch of correspondence, 
which was read and received, some of 
it was sent along for further re-
marks to be added, before being finally 
settled. A letter was received from 
Secretary of the Colac Branch of the 
A.L.P., re forming a Trades and  La-
bor Council in Colac, and asking that 
2 Delegates be appointed from the 
Colac Branch of the A.F.U.L.E. to at-
tend a Special Meeting on the 24th 
March. Comrades C McFadzean and 
A Hyatt were appointed to attend, 
and report to Branch meeting in April. 
The News Letter was listened to with 
interest while being read, and it is 

1 
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pleasing to hear that the Electric 
Train Drivers have at last received an 
Award from the Federal Court, and 
we hope that the Award will now be 
made retrospective as from April 
1925. The decision of the Court in 
respect to the "Acting Drivers" and 
"Acting Firemen" in allowing the 
Commissioners to create this so-call-
ed grade of Enginemen, came in for 
severe criticism from the members, 
‘‘ho were loud in their protest against 
such a decision. We are hopeful that 
the Judge will remove this clause 
when a new Award is sought in the 
Federal Court; it gives no encourage-
ment to Firemen or Cleaners to seek 
promotion in the service. The Report 
of Deputation to Chairman of Com-
missioners clearly shows a little sym-
pathy at times, but the general atti-
tude is nothing doing; therefore a 
Board of Reference is essential for 
Enginemen to place their grievances 
before that Board. The Balance 
Sheet of the Victorian Division was 
next proceeded with, and shows the 
good sound financial position of the 
Union, which reflects great credit on 
our General Officers and Executive. 
Colac Branch has again obtained the 
100 per cent. mark of financial mem-
bers; also we are pleased to see that 
we are not alone in obtaining this 
honor, as three other Branches have 
done the same. The Institute Class of 
Engine Working and Westinghouse 
Brake is in full swing, under the In-
structorship of Driver J. McClelland. 
The class is being well attended, and 
keen interest taken in same. Several 
items were listed for Fitter-in-Charge, 
including the extra heavy fire shovels 
supplied for Narrow Gauge Engines, 
the poor old Fireman would need to 
be a Hercules, should he have the mis-
fortune to have to extract a Brick 
Arch out of the fire box. These new 
shovels are only 7lbs. heavier than the 
old type of shovel supplied. An item 
sent to the Depot Foreman was why 
the sponge cloths for 2 weeks have 
failed to arrive. A few years ago 
we may have heard that the supply 
boat was torpedoed through enemy 
action. It is with the deepest regret 
that I write of a very unfortunate and 
serious accident which happened last 
Monday evening, March 15th, to Fire-
man Les Brereton, of Port Fairy. Les 
was firing for Driver Dave Moore on 
the Port Fairy to Geelong Passenger 
train, and while exchanging the Elec-
tric Staff at Pomborneit, the safety 
chain broke and Les fell out  on to the 
platform and rolled down the end of 
the platform on to the rails. The 
wheels severed one leg above the 
ankle and crushed the other up to the 
thigh, 2 ribs were broken also his 
wrist and his head badly cut. Les was 
Placed on the train and brought to the 
Colac Hospital. and although every 
attention was given, he passed away 
on Monday, 22nd March. To Mrs. 
Brereton and family, the members of 

this Branch wishes to convey oui 
heartfelt sympathy and condolence in 
their sad bereavement.—A. HYATT. 

GEELONG.—The usual monthly 
meeting was held in Drivers' Room at 
2.30 p.m., 14/3/26; Mr. Ellis presiding 
over a well attended and very repre-
sentative meeting. The ordinary rou-
tine of business was gone through and 
disposed of with plenty of grievances 
for the Depot Foreman and D.R.S.S. 
This goes to show that members 
generally are alive to their work and 
the more grievances and work they 
give their Officers the better we like 
it. After the general and local busi-
ness had been dealt with our new Log 
of Wages and Conditions was gone 
into and listened to with great in-
terest. With our previous Award and 
the new one near at hand, the condi-
tions that we have won and received 
and the ones we are likely to receive 
(anyhow, let us hope so), one would 
naturally think members would turn 
up and make all meetings 100 per 
cent., giving their Officers better 
spirits and heart to do the battl-
ing for them. No relief for 
the Ararat Running is a very sore 
point raised at every meeting here. 
The holiday season is again with us, 
numerous men are already having 
their few days rest after twelve 
months nerve racking hurry scurry 
work on threshing machines Anyhow, 
we hope something better in the near 
future. It is mooted that we are going 
to have the night of all nights in the 
near future. Two of our members 
are retiring; also our Depot Foreman, 
and it is proposed to have a conjoint 
turn out, so be on the look out for a 
good time, boys!—A. W. CHISHOLM. 

HAMILTON.—A special meeting 
of the Hamilton sub-branch was held 
in the Drivers' Room on Sunday, 14th 
inst., at 10 a.m. Comrade D. R. John-
son presided over a good attendance 
of members, who had assembled to 
discuss the proposed Log of Wages 
and working conditions. The Chair-
man was asked to read it through to 
the meeting, but found it a long jour-
ney from cover to cover. About half 
way through his melodious voice stall-
ed, and he was relieved by Comrade 
Cornall, who put in a great finishing 
effort over the last section. There was 
a good deal of criticism, the main 
trouble being that no mention had 
been made of abolishing the system of 
creating acting drivers and acting 
firemen. The members, however, con-
sidered that the log was a step in the 
right direction as regards wages and 
conditions. It was unanimously re-
solved : "That the union be requested 
"to lodge a claim on our employers on 
"the matter contained in the Federal 
"Log, and failing the claims being 
"satisfactorily settled, that the Fed-
"eral Executive have the case taken 
"before the Commonwealth Court of 

"Conciliation and Arbitration and 
"conduct the case." After a vote of 
thanks and appreciation had been 
passed to our officers for their fine ef-
fort in preparing and setting out the 
Log, the meeting closed. — R. S. 
PLUMRIDGE. 

HAMILTON.—Comrade D. R. John-
son presided over a good attendance 
of members at the usual monthly 
meeting of the Hamilton sub-branch 
held in the Drivers' Room on Sunday, 
the 14th inst., at 11 a.m. The mem-
bers were pleased that the Electric 
Train Drivers' case had reached a 
satisfactory conclusion and hoped that 
the new rates would be made retro-
spective. There was a good deal of 
interest in the cases before the Disci-
pline Board, some of the offences were 
considered most trivial, and the gene-
ral comment was "Where would we be 
without the Union ?" A suggestion 
was brought forward that two mem-
bers be appointed to take charge of 
all subscription lists at this depot. 
These men to be recognised as the 
official collectors for any presentation 
to a member, or donation to a mem-
ber, who was in difficulties. The idea 
was favorably received, but the 
trouble began when two volunteers 
were asked for. As each man was 
suggested, he was most energetic in 
proclaiming the merits of someone 
else. After some persuasion, Com-
rades Cornall and Philpott agread to 
give it a trial. They were inclined to 
regard it as a doubtful honor at first, 
but soon became resigned to their 
position as professional "bots", as 
they called it. A few items were 
listed for the Driver-in-Charge, and 
after a welcome had been extended to 
Comrade Cedelland, the meeting 
closed at 1 p.m.—R. S. PLUMRIDGE. 

KORUMBURRA.—The' usual mon-
thly meeting of the Korumburra 
branch, was held in the Institute Class 
Room on Sunday, March 14th, at 10.30 
a.m.; Driver Ashford presiding over a 
fair attendance of members, includ-
ing only four drivers. I don't know 
how it is, but Sunday here seems to be 
the day of general over-hauling with 
some of the drivers, or, perhaps, 
"Mum" introduces them to the wood 
stack, so as to get a good "Bunker" 

'ready for wash day. A fair amount 
of discussion took place over the News 
Letter and correspondence, which was 
listened to with keen attention. Busi-
ness going along here at a very brisk 
rate at present, punctuated with the 
usual petty "pin pricks," but thank 
goodness we have a couple of good 
men at the "Helm," who are doing 
their utmost to check-mate the 
"pin pricks." Several local grievances 
to be brought before Depot Foreman; 
also one to be forwarded back to 
D.R.S.S. for his further attention. One 
grievance especially that seems to 
liven the "Possum" up in the men ru 
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this Depot, is, although we have a 
qualified Storeman in charge of the 
store, one cannot get one's issue of 
sponge cloths, soft soap or even a 
lamp wick (and it's going the rounds 
that even the cane-corks are being 
"rounded up," thrown and branded) 
before 9 o'clock or after 5 o'clo*, as 
the Timekeeper has them safe under 
lock and key. So far as I can see the 
Storeman runs light engine in our 
store, and he's honest, too, but we 
hope to have this matter attended to 
very shortly. Holidays here at pre-
sent are as scarce as threepenny pints. 
Plenty of stock and show specials 
running, with no signs of them abat-
ing for some time to come. Having 
no further business to discuss, the 
meeting closed at 12 noon.—JOHNNY 
BYLES. 

MARYBOROUGH. — Meeting of 
Maryborough Branch held in Workers' 
Hall, Sunday, 14/3/26, 2 p.m. Com-
rade J. Willis presided over a fair at-
tendance. For the purpose of going 
through the proposed log of wages, 
the meeting started 2 hour earlier to 
study the items and allow any discus-
sion that may crop up. The corres-
pondence was then dealt with, and. 
as usual, each item was placed aside 
for finality. The News Letter was 
then read, and the members present, 
after hearing the good news it con-
tained, also the great win the officers 
at Central had in the case of one o f 

 our old Comrades, who was reinstated 
back to the footplate, and paid his 
usual rate from the time he was taken 
off, the members present showed their 
appreciation by a hearty clap of the 
hands. The victory of our fellow 
mates on the sparks is also something 
to crow about. Credit is given to our 
Officers who conducted their case. The 
news of the "C" class Roster starting 
at North Melbourne brought a few 
smiles on the faces of those present. 
If the "C's" there are anything like 
the 2 Demons at this depot, then our 
sympathy is extended to those unfor-
tunates who are selected. "C" 9 at 
this Depot requires a Roster of men 
to run one trip with her. The opinion 
of the firemen is that 2 hours on and 
6 hours off is a fair thing, her last 
trip was on the Castlemaine, the crew 
and a travelling instructor pleaded to 
her and coaxed her with 107 cwt. of 
coal for 68 miles but, like her stub-
born Comrade Manfred, she refused 
to go, so her owners have taken her 
off the track for observation. It is 
pleasing to note that the Depart-
ment intends to place 20 tube cleaners 
at North Melbourne. This Branch is 
asking for a Tube cleaner for-each 
shift at this Depot, for it is imposs-
ible for the day shift men to manage 
the lot. Perhaps a tube cleaner on 
each shift would pay the Department 
handsomely. A few items in general 
business were brought forward and 
will be dealt with at the next depu- 

tation. As there was no more news 
to discuss, the Chairman declared the 
meeting closed.—F. N. PALMER. 

SEYMOUR.—The usual monthly 
meeting of the Seymour Branch was 
held in the Federal Hall (Lodge 
Room), on Sunday, March 14th; Com-
rade C. Jordan presiding over a large 
meeting, many new faces being pre-
sent. The Chairman, in opening the 
meeting, expressed pleasure at seeing 
many new faces present, and hoped 
they would continue to come along. 
The News Letter was listened to very 
attentively, especially items referring 
to Comrade Cusack getting Driver's 
pay for the time he was waiting for 
the practical test in vision; also single 
men relieving at out stations getting 
expenses, but keen regret was ex-
pressed that our Comrade of Traral-
gon, who started the fight, was not 
to participate in the fruits of the fight. 
Various items were listed for depu-
tations to Depot Foreman; also for 
Executive. A keen contest was wit-
nessed for position of Branch Secre-
tary, Comrade C. Cronin winning after 
a good contest. The voting being as 
follows :—C. Cronin, 40; J. Vidler, 32; 
C. C. Cogger, 21, and F. Miller, 15. 
The new Secretary, on taking over 
from Mr. Lonsdale (who had acted 
since the retirement of Mr. Flanagan), 
received a great and encouraging wel-
come and good wishes of success from 
all present, especially from the de-
feated candidates, who spoke en-
couragingly, and offered any assist-
ance desired. The new Secretary suit-
ably responded, thanking members for 
the confidence placed in him. Al-
though he had not previously held of-
fice, he trusted that by giving his best, 
together with the loyal assistance of 
his comrades, he would make good. 
The meeting decided to honor our late 
Secretary, Mr. Flanagan with a com-
plimentary dinner at the Railway Re-
freshment Rooms, on the Saturday 
night preceding our next meeting. 
Meeting closed 5.45 p.m.—C. CRONIN. 

STAWELL.—The usual monthly 
meeting of the Stawell Branch was 
held in V.R.I. Rooms, 14/3/26, at 2.30 
p.m. Minutes were read and confirm-
ed, and one item arising out of same 
relating to the splendid fight in which 
our advocate put up for Electric Train 
Drivers was much commented upon. 
We are extremely lucky to have such 
a man at the Head of Affairs to look 
after our wants. Correspondence was 
dealt with, not many grievances were 
put forth on account of such a moder-
ate attendance. It is not a pleasant 
ceremony for a Chairman to preside 
over a small number of members when 
there is plenty who could spare at 
least 2 hours once a month and come 
along to our meeting, especially when 
an important item is to be discussed 
for the betterment of all concerned 
(namely Federal Arbitration Log of 

Wages and Conditions). I may state 
it was approved of by those in at-
tendance, and when it is brought into 
vogue, we earnestly trust that the 
"Acting positions," both for "Acting 
Drivers' and Firemen" will be abolish-
ed. The balance sheet was read, and 
was pleasing to note the financial 
position of our Union, also the im-
provement in our Branches. Com-
rades, the fight is on now, and be-
holds all of us to put our shoulder 
to the wheel and spare at least one 
Sunday a month. Bring your griev-
ances forth and we will try and get 
them remedied.—A. E. DANS. 

STATE MINE.—A special meeting 
of the State Mine branch was held in 
the Drivers' Room, on Sunday, March 
7th, with a good attendance of mem-
bers to discuss the New Log. This 
meeting was unanimous in agreeing 
that present wages did not compen-
sate for the skill and responsibility of 
their services as Enginemen, and that 
failing a satisfactory settlement of 
wages and conditions, that their case 
be again taken before the Federal 
Arbitration Court in an effort to se-
cure justice for the claims made. The 
regular monthly meeting of the 
Branch was held the following Sun-
day, March 14th, with another good 
attendance of members present. After 
the minutes of the previous meeting 
were read and confirmed, the contents 
of the News Letter was listened to 
with interest, members being pleased 
to hear of the good progress reported 
in connection with the increase in pay 
for the Motormen engaged in running 
Electric trains, and the satisfactory 
settlement of grievances of some of 
our members. The auditors report 
showing the financial condition of the 
Organisation was noted, and members 
feel that it reflects great credit to 
those who are entrusted with this im-
portant work. Coal traffic keeps well 
up to the average these days, but the 
rainfall way below, hence the neces-
sity for coupling water truck to "C" 
class tenders in order to make the re-
turn trip, there being no water avail-
able at Nyora. The annual picnic of 
the Wonthaggi District Combined 
Unions will be held at "Kilcunda," Sa-
turday, March 27th. special trains con-
veying members and their friends. 
Granted good weather, all are looking 
forward to a successful and enjoyable 
day's outing.—W. H. TURNER. 

WODONGA.—The usual monthly 
meeting of the Wodonga Branch of 
the A.F.U.L.E. was held in the Guards 
Room on Sunday, 14/3/26, at 2.30 
p.m.. Comrade F. Ludwig in the chair. 
The minutes of the previous meeting 
being read and confirmed, and items 
therein discussed and proving satisfac-
tory, correspondence was then called 
for and read and dealt with; also the 
News Letter, with the usual interest. 
General business being brought along, 
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but pleased to say our list was very 
small, only minor complaints and these 
will soon be adjusted when the officers 
that are concerned in the matter are 
approached. Since our last report we 
have had a very sociable evening in 
our Local Hall. We had a joint func-
tion with the Transportation members 
of the A.R.U. Branch at this centre. 
This was the first Smoke Social the 
Unions have held in this centre for 
many years. Many good speeches 
were made from the various Heads of 
Unions, and including our local mem-
ber, Mr. Beardmore, who reported 
to items that cropped up during the 
speeches from various speakers. Our 
Local Officer of the Rolling Stock 
Branch, Mr. W. George, was elected 
to the chair, and carried out his task 
in a very able manner. There were 
also musical items forth-coming from 
our local men, which were very in-
teresting. One artist played two se-
parate instruments at the one time, 
each instrument played a different 
tune. Another artist played several 
well-known tunes on a hand saw. 
This item caused great laughter, to 
see the artist sitting on the stage with 
the hand saw and a violin bow, and to 
hear such sweet notes vibrating from 
the stage. As the hour was beginning 
to get late, our Chairman asked that 
those who were left to respond to 
various toasts, limit themselves as 
much as possible. Both of our Union 
leaders asked that a good muster 
of members turn up to the special 
meetings that were listed for the Sun-
day, and they would then give a leng-
thy address on all the doings of the 
Unions, including our N.S. Wales com-
rades who were present. Our Chair-
man then rose and thanked all the 
members of the various Branches and 
House for the kind attention that they 
had given the speakers; also for their 
conduct during the evening, and asked 
all to rise and close the evening by 
singing the National Anthem.—G. H. 
LYNCH . 

JOIN THE 

Loco Self-Denial Fund. 
NO ENTRANCE FEE. 

CONTRIBUTIONS, 1/ per Week 
BENEFITS .. .. £2 per Week 
DEATH LEVY, ls. per Member 
Over MO Members have joined this 

Fund. 

Got a Rule Beek on Joining. 

DO IT NOW  AND HELP YOURSELF 

E. S. SAMSON, Seeretarr. 
1M #Ma Omsk port  Melbeseee 

QUESTION BOX. 
Question.—A.H.—If the rear part of 

a Goods train were derailed, and is 
likely to stop  traffic for a consider-
able time on an Electric Staff section, 
how would you get assistance from 
the rear, and how would you work the 
forward part. Explain fully? 

Answer.—Obtain an order from 
Guard, stating that he will protect 
train and prevent a following train 
from pushing it ahead. Take all 
vehicles fit to run on to station in ad-
vance. Place detonators, as in Reg. 
239. Explain the circumstances to 
S.M. Hand him the Staff and see that 
when putting it through the instru-
ment, he gives the prescribed rings to 
indicate "Disabled train in section," 
'viz., 2-1-2-1. These rings must be 
repeated back. A staff may then be 
withdrawn (after exchanging 4-2-
4-2) at opposite end of section to 
work trains between that station and 
the obstruction. Pilot working would 
be established between station in ad-
vance and the obstruction. It may 
happen, however, that an important 
passenger train or casualty train is 
waiting to be worked from station in 
advance to obstruction. In this case 
the staff would be used for the pur-
pose instead of putting it through the 
instrument, and pilot-working would 
be established at the rear. The Sta-
tion Master would decide this matter. 

Question.—A.H.—How does the Re-
gulator Valve open? What is meant 
by opening Second Valve? What is 
the function of the first and second 
valves? Explain fully the workings 
of the Valve? 

Answer. — The Regulator Valve 
is a flat slide valve which moves 
vertically downwards when the 
handle is operated, thus uncover-
ing two large ports in the seat 
and allowing steam to flow thr-
ough the internal pipe to the steam 
chests. Another flat slide valve, call-
ed the first valve, is imposed on the 
back of the main one. Its function is 
to move before the main (or second) 
valve, and to admit a limited supply 
of steam through the second valve so 
as to fill the internal steam pipe and 
steam chests and thus balance the 
pressure on both sides of the second 
valve, so that it may be easily open-
ed. This also prevents a rush of 
steam from boiler to empty pipes and 
steam chests, and thereby avoids 
priming. Consideration should always 
be given to the amount of pressure in 
steam chests and pipes when opening 
Regulator so as to avoid opening it 
too suddenly and thereby causing 
priming. 

Question.—A.H.—What would cause 
a Brake Cylinder not to release and 
how would you release the brake on 
that vehicle? 

Answer.—Insufficient reserve pres-
sure or unskilled manipulation of the 
Drivers brake valve. Other causes  

are water in main reservoir, partly 
closed hose pipe tap, leaky ring on 
triple piston, exhaust nipple chocked. 

To realease when train is standing, 
apply brake, accumulate high main 
reservoir pressure and release by 
Drivers, brake valve, or if near front 
of train use hand release valve. When 
train is in motion release by use of 
reserve pressure, if near front of 
train .  Let reserve pressure go if near 
van, watch side lights and regain re-
serve as soon as train stops. 

Question.—F.C.—When a Driver 
finds the "Distant" signal at the 
"stop" position and the "home" at the 
"proceed," how should he act. He 
has not seen the "home" pulled off. 

Answer.—Immediately reduce speed 
so as to be able to stop at the "dis-
tant" signal if necessary, but if he 
SEES THAT THE WAY IN FRONT 
IS CLEAR, proceed cautiously up to 
and past the "home" signal to the 
station platform or to the next fixed 
signal. 

Question.—A.H.=Can a Driver pass 
a Three Position Home Signal at stop, 
to render assistance to a disabled 
train. If this can be done, What is 
required by Driver ?  

Answer—Yes. He must be piloted 
by a competent employe who has been 
instructed by the signalman to pilot 
him up to the disabled train. 

THANKS. 

Maryborough, 
22/2/26. 

Sir,—Will you kindly convey our ap-
preciation to the Executive, also the 
President, Mr. C. Wake, for the able 
manner in which he defended our ap-
peal to the Board of Discipline on the 
18/2/26, bringing same to a success-
ful issue, once again, proving the 
value of unionism. 

Yours fraternally, 
W. L. MEARNS. 

Driver. 
F. JOHNSON, 

Fireman. 

North Melbou rne, 
13/3/26. 

Sir,—I wish to thank the Executive 
for services rendered in obtaining for 
me full pay whilst off injared, which 
proves to the members the able officers 
we have at the head of our Union. 

Thanking you again. 
Yours fraternally, 

A. McEWAN, 
Driver. , 

Stowell, 
15/8/26. 

Sir,—Allow me space to thank Mr. 
Collins for the able manner in which 
he conducted my case, raising my 
position from labourer to that of 
Hostler, which I consider is meritori-
ous on his behalf. Wishing the Union 
every success, 

G. McCONVILLE, 
Stowell. 

1 
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TASMANIAN DIVISION 
MANAGERIAL NOTES. 
All communications to be addressed 

to the "Manager," care of Assist-
ant or Divisional Secretary, A.F.U. 
L.E., Tasmanian Government Rail-
ways, Launceston. Correspondents 
must attach their name and ad-
dress, not necessarily for publica-
tion. 

Literary contributions to be in the 
hands of the above not later than 
the first Saturday in each month. 
The Manager shall decline to for-
ward for publication any article 
that in his judgment will prove det-
rimental to the interests of the Fed-
eration or respective Divisions. 

MONTHLY NOTES. 

Repairs to and Maintenance of Loco-
motives :—A  Joint request for a de-
putation to be received from Repre-
sentatives of the Amalgamated En-
gineering Union and A.F.U.L.E. (Tas-
manian Division) respectively, has 
been lodged with the Commissioner 
following on the abortive efforts to 
secure improvement as the result of 
past efforts. 

Union Dues are now due and pay-
able to June 30th, 1926. 

Sunday Trains (Launceston).—In-
terview with the Locomotive Fore-
man on the 19th instant elecited the 
information that men coming off No. 
8 column of roster will be first called 
for Sunday specials. For other Sun-
day specials selection will be made 
from men who have had the required 
period of rest from previous shift and 
who are not required for roster work-
ing on the following Monday, and due 
regard will be given to first placing 
men who have not previously been 
called for Sunday duty throughout the 
year. 

Accommodation at outstations, etc., 
and Sleeping Facilities, charges, etc—
Following on from recent discussions 
with the Commissioner, the following 
recommendation has been forwarded 
to the Commissioner for his promised 
consideration and as a basis of discus-
sion between he and the Union Re-
presentation in the near future :- 

RECOMMENDATION. 
Part "One" (as referred to in at-

tached letter)—GENERAL :- 
(1) That the responsibility for 

cleanliness and care of each respec-
tive Barracks and Barrack's Equip-
ment,etc., be vested in the responsible 
Locomotive Officer (Foreman, Driver-
in-charge or Senior Driver) at each 
respective station. 

(2) That all necessary furnishings 
and equipment, and etc., as required 
by the responsible Officer or Employee 
referred to in clause 1, be supplied by 
the Chief Mechanical Engineer's Of-
fice upon application. 

(3) That the standard equipment 
shall :- 

(A) For all grade "1" Barracks in-
clude :- 

Iron bed, kapok mattress, with 
changeable cover, two clean 
sheets for each bed, 2 blankets 
for each bed, two pillows and 
clean pillow slips. 

Also the undermentioned general 
equipment :- 

(a) Suitable dining table with dark 
oilcloth covering. 

(b) Suitable number of chairs. 
(c) One form if required for mess 

room. 
(d) One kettle. 	 - 
(e) One large size enamel teapot. 
(f) One metal lamp and necessary 

globes and wicks for dining 
room. 

(g) One small lamp and wall 
bracket or small table for each 
bedroom. 

(h) Such cleaning utensils and 
goods as are reasonabley neces-
sary and are applied for as re-
quired by responsible Officer or 
Employee at each depot. 
One iron pot for cooking. 
One frying pan. 
Floor covering of such a nature 
that will materially promote 
cleanliness and deaden sound at 
combination or adjoining living 
and sleeping barracks. 

(B) For all grade "2" Barracks in-
clude :- 

(a) Iron beds and kapok mattress, 
with changeable cover for each 
And such articles as are set out 
in clause 3A, sub-clauses a, b, c, 
d, e, f, h and j respectively. 

(C) For all grade "3" Barracks in-
clude 

(a) Suitable portable vehicle such 
as is used by Permanent Way 
Branch equipped with stove and 
at least two iron bedsteads and 
two mattresses with change-
able covers, one built in table, 
two chairs or small form, 1 
kettle. 

(4) That the stations be classed into 
three grades and respectively equipp-
ed as above, the respective grading 
to be as follows :- 

Grade 1.—Including Hobart, Laun-
ceston, Parattah and Devon-
port. 

Grade 2.—Including Herricks, Co-
nara, Wynyard, Burnie, Tro-
wutta, Nic Ha, Staverton, De-
loraine, Stanley, Roland, Aps-
ley, Westerway. 

Grade 3.—All other stations. 
(5) The movement of portable bar-

racks referred to in clause 3C) from 
station to station to be controlled by 
Locomotive Foreman at Launceston. 

(6) That in future construction of 
or alteration to Barracks, the sleeping 

accommodation should be provided 
separate and apart from dining or 
locker rooms and reasonable distance 
from shops and Loco. traffic, and that 
each bedroom be restricted to provi-
sion for two beds. 

(7) That the proposed new sleeping 
room at Hobart be fitted ready for 
earliest possible occupation. 

(8) That investigation be made to 
try and find separate sleeping room 
or rooms at Launceston depot in place 
of present room adjoining mess and 
locker rooms, and reasonable distance 
from Coal plant and Loco. traffic to be 
considered in any room or rooms se 
lected. 

RECOMMENDATION. 
Part "2" (as referred to in attach-

ed letter). 
(A) Checking, Caring for, and 

Cleaning Barracks and equipment :- 
For the purpose of providing ade-

quate and proper maintenance and 
cleanliness the following provisions 
are recommended :- 

Grade 1, Barracks.—That at such 
barracks a suitable person be appoint-
ed to daily thoroughly clean out the 
barracks, make up all necessary beds 
and remove all unclean blankets and 
used linen, check all equipment and re-
port in writing to the Foreman any 
neglect or misuse of quarters or 
equipment, giving in such report 
where possible the name or names of 
any person or persons responsible for 
the report being necessary. The Loco-
motive Foreman at the depot shall 
daily supply such person with neces-
sary equipment and give advice as to 
requirements, he shall also receive and 
check from the employee all used 
eqiupment and arrange for any neces-
sary attention to or removal of same. 

Grade 2, Barracks.—The responsible 
Officer or Employee (referred to in 
clause 1, part 1, of recommendation), 
shall daily inspect and check the con-
dition and equipment of barracks, and 
when necessary shall direct a Cleaner 
or other suitable employee, in his 
charge to perform any necessary 
cleaning work and shall credit the em-
ployee selected for the work with the 
time so occupied in the reasonable 
performance of the duties allotted. 
The Cleaner or other employee select-
ed or the, responsible Officer as the 
case may be who finds cause to com-
plain as to uncleanliness, neglect or 
other misuse to the quarters, shall re-
port to the Locomotive Foreman in the 
usual manner in writing. When not 
required by visiting Enginemen or 
Cleaners, the responsible Officer or 
Employee (previously referred to in 
clause 1 part 1) shall keep all en-
trances, windows, etc., securely locked 
against ank ùnaùthorised persons. 

Grade 3, Barracks.—Shall be main-
tained so far as  is reasonably pos-
sible in a cleanly condition by the En-
ginemen or Cleaners ,using ,same from 
time to' time. Such quarters shall be 
inspected daily by the local respons- 
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ible Officer or Employee, and the 
equipment shall be checked as oppor-
tunity offers by the Locomotive In-
spector. Key to Barracks to be re-
tained by the Locomotive Foreman at 
Launceston, and employees using same 
shall be responsible for promptly re-
turning the key with a list of equip-
ment each time they vacate the quar-
ters to return to their home depot. 

All Barracks.—The Chief Mechani-
cal Engineer shall 'take such steps as 
are recommended to him by the re-
sponsible Officer or employee at each 
depot, providing such recommendation 
is where deemed necessary approved 
by the Locomotive Inspector, to se-
cure all quarters in a sanitary and 
vermin free condition. In the event 
of any undue delay in taking neces-
sary steps recommended, the quar-
ters shall not be deemed to be reason-
ably fit for occupation, and no deduc-
tion of bed allowances shall be made 
until necessary attention is given. 

(B) CHARGES 
Grade 1, Barracks.—Enginemen 

and Cleaners who have standard bed, 
etc., provided for their use in grade 
"1" barracks, shall be deemed to have 
been supplied with full sleeping ac-
commodation by the Department, and 
shall not be credited with bed ex-
penses. 

Grade 2, Barracks.—Enginemen and 
Cleaners who have standard bed and 
mattress provided for their use, shall 
not be considered to have been sup-
plied with full sleeping accommoda-
tion, and shall be paid 2/- for bed less 
1/- each night they have bedstead and 
mattress made available for their use, 

Grade 3, Barracks—Enginemen and 
Cleaners required to lay o ff  for rest 
at any grade 3 station (other than 
their home station), shall be paid bed 
allowance. If portable standard camp 
and equipment is supplied, 1/- per 
day per man shall be deducted from 
bed allowance for it's use. 

Herrick, 
March 17th, 1926. 

Thanks.—to the Union.—Please ac-
cept my best thanks for assistance to 
me in securing full pay and half 
hospital expenses while off injured 
during December last. Wishing the 
Union every success. 

Yours fraternally, 
C. J. MACKEY, 

Fireman. 

E.D.F.C. & C. SICK BENEFIT 
FUND. 

Financial Report Quarter Ending 
February 28th, 1926. 

Hobart Branch. 
Receipts 	. .. .. .. .. .. 	50 13 0 
Expenditure .. .. .. .. 	25 0 4 
Credit .. .. .. .. .. .. 	£25 12 8 

TUN FOOTPLATE.  

Credit 	.. .. 	£6 1 4 
Devonport Branch. 

Receipts .. .. .. .. .. .. 	£8 10 0 
Expenditure .. .. 	 18 0 

Credit .. 	.. 	.. 	£7 12 0 
Balance Sheet. 

Receipts. 
Carried forward as per 

Bank Apc. credit on 
30/11/25 .. .. 	.. .. .£318 4 10 

Receipts for Quarters .. 103 19 0 
Interest for Quarter .. .. 	4 12 0 

£426 15 10 
Expenditure. 

Expenditure • • • 	£64 13 0 
Credit balance at Feb. 

28th, 1926 .. .. .. .. 
	 362 2 10 

£426 15 10 
(Signed) ..F. BURGE, 

Treasurer of Fund. 

COMPARISONS ARE : 

Some 12 months past the Commis-
sioner promised to use every endea-
vour to observe the maximum of a ten 
hour day. 

On Thursday last (March 17th) 
after hearing voluminous complaints 
respecting excessive hours, ranging 
to 68 hours 40 minutes for the week, 
to, from over 10 to 20 for the shift, 
he expressed the opinion that the men 
ought to be prepared to work such 
hours at the present time, and did not 
indicate any intention of materially 
removing the cause for such com-
plaints. 

In Victoria (from where the Com-
missioner came) relief from excessive 
hours is sent out to the men if wired 
for. In Tasmania to-day relief is not 
given when applied for, even though 
hours are ranging from over ten to 
approx. 15 per shift at or near home 
depots. Neither good will or safety 
is preserved by long hours, and in the 
event of accident the responsibility for 
working men such hours is solely on 
the Commissioner. 

In peak periods a private employer 
usually puts on more men. In peak 
period the Railway Department in 
Tasmania has retrenched. This is 
daily preventing the Commissioner 
and his employees from keeping faith 
with the public Railway Users re-
specting delivering goods and pas-
sengers to time, and to what extent 
if continued it will stimulate the road 
competition is worthy of considera-
tion. Excessive hours are inimical to 
economy or efficiency or safety in Rail-
road working, and the comments of 
the Coroner, who enquired into an ac-
cident in Victoria some years past, 
might well be fully considered by the 
Administrative Authorities. 

Reimbursement Bill. — The Hon. 
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Minister for Railways writes as fol-
lows, over date 9/3/26 :—I desire to 
inform you that voucher for £400 for-
warded under cover of your letter of 
the 29th December last, has this day 
been passed to the Treasury for pay-
ment, S 'd J. Allan Guy, Minister for 
Railways. (Cheque for £400 has since 
been received c,n behalf of Tasmanian 
Railways. Affiliated Organisation 
members concerned). 

Rents.—The Minister for Railways, 
over date Feb. 23rd, 1926, writes :-
I desire to inform you that there is 
no objection on the part of the Gov-
ernment or the Commissioner, to ar-
rangements being made for a Repre-
sentative of your Union to interview 
Mr. McCabe, prior to the commence-
ment of his investigations. S'd. J. 
Allan Guy, Minister for Railways. (It 
is understood arrangements will be 
made almost immediately for a Re-
presentative of your Union to inter-
view Mr. McCabe, to place the Ten-
ants views in respect to rental 
charges for Government cottages). 

Deputation to the Commissioner, 
March 18th, 1926:- 

(a) Approximation of Eng'nemens' 
time and request for wall sheet s, 
men would be able to accurately check 
their time and payments from period 
to period. 	The Commissioner con - 
sidered that this could not be adminis-
tered without heavy expens e  by addi-
tional Clerical costs. That payment: 
were made in conformity with Awar , :, 
but some adjustments had to be ma l 
from period to period, owing to the 
necessity of pay sheets having to be 
forwarded to Accountants Brancl 
prior to some of the Enginemen' 
time sheets coming to hand to be deal 
with by the respective Officers. 

(b) Matters associated with re-
trenchment were discussed as fol 
lows :—Shortage of staff, Breache s; 
of Award Clause 7 (hours), Clean-
ing, Breaches of Award clause 16 
(classification and Chargemen wrong 
ly performing cleaners and firemens 
work), Engines not stabled by compe-
tent men or in a proper manner, Un-
qualified Juniors acting as firemen 
contrary to safe working, Adminis-
tration of Southern Foreman in re-
spect to hours, clasification - and rest 
periods, Excessive hours per shift, 
Hobart, Launceston and Parattah, 
Shortage rest Parattah and Apsley, 
Excessive hours 2 p.m. and 8.45 goods, 
ex Hobart and at Hobart home station, 
Hobart roster and impracticability of 
administering it without committing 
breaches of Award in respect to noti-
fying men on previous day by roster 
as to what were to be their duties for 
the following day. In respect to the 
whole of these matters the views ex-
pressed by the Commissioner were 
generally completely at variance with 
those expressed by he or his Repre-
sentative during the past 18 months, 
as for example, some 12 months ago 
the Commissioner promised a maxi- 

Launceston Branch. 
Receipts .. 	 £44 16 0 
Expenditure 	 38 14 8 
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mum clay of 10 hours, so far as it was 
possible. His views, as expressed at 
deputation, was to the effect, that the 
men ought to be prepared to work the 
hours that were quoted to him, which 
ranged from 20 per shift, downwards, 
according to varying circumstances. 
The only extent to which the Commis-
sioner even remotely committed him-
self to deputation, was "that he might 
put on a couple of casual Cleaners." 
He was emphatic that he would not 
appoint additional permanent Drivers 
or Firemen. (The next move is for 
members to say if they are prepared 
to work any old hours the  Commis 

 sioner or his Officers direct from time 
to time,contrary to his past assur- 

antes, "safety," or the principles of 
the Federal Award that he might 
reasonably be expected to regard. 

(c) Vision Tests.—The Commis-
sioner promised to bring the Tasman-
ian standard in respect to practical 
test down to 700, the same as Victoria, 
instead of the 880 yards that exists 
in Tasman'a at the present time. 

(d) Other Award Matters discussed 
were in respect to Board of Reference, 
Rail Motor rates and Uniforms, etc., 
Rail Motormens rates when occupied 
as firemen, Wash-out men and Assist-
ants rates, Overtime penalty and 
broken shifts, Electric Elevator mens 
rates, Sunday time penalty when 
washing out prior to Dec. 9th, Sun- 

day time penalties standing alone 
from guarantee, Wash-out mens 
equipment. The Commissioner defi-" 
nitely refused to pay back pay in re-
pect to Sunday penalty when washing 
out prior to Dec. 9th. He agreed to 
renew Wash-out mens equipment when 
such was certified as needed by the 
Foreman, but would not agree to pro-
viding equipment for drivers and fire-
men engaged in washing out. In re-
spect to other Award matters, the 
Commissioner deferred giving his an-
swers, but promised to do so on Mon-
day, March 22nd. Branches will in 
clue course be advised of replies re-
ceived, and the proposed further action 
of Executive. 

ARBITRATION COURT DECISIONS. 

Final Award for Electric Train Drivers. 

COMMISSIONERS' APPLICATION FOR REDUCED ENGINE TIME REFUSED 
The application by the Federal 

Union to the Commonwealth Court 
of Conciliation and Arbitration for 
a re-opening of the claim to permit 
an Award being made as to wages 
and working conditions for Electric 
Train Drivers has been finalised and 
final Judgment was delivered by the 
President of the Court, Mr. Justice 
Powers, on 30/3/26. 

The decision of the Court—that 
the rates of pay as fixed by the 
Award are to operate as from 15th 
Oc ober, 1925, has caused wide-
spread disappointment and dissatis-
faction amongst all members of the 
Union. 

'rhe decision of the Court deprives 
tl•e Electric Train Drivers of the 
back pay equal to the difference be-
tween the Steam Drivers' rates and 
the Electric Train Drivers rates from 
1st April to 15th October, 1925, and 
leaves the Electric Train Drivers in 
the unfortunate position of receiving 
the same rates as Steam Drivers in 
the general class from the commen-
cement of the running of Electric 
Trains until 1st April, 1925. But 
from 1st April to 15th October they 
received less than the rates paid to 
Steam Drivers in the general class. 
Then from the 15th October they 
again received the same rates. The 
decision of the Court is difficult to 
understand, as the Court has now 
decided that the rates for both Steam 
and Electric Train Drivers should be  

the same; yet, for the period men-
tioned, although the work performer 
was the same during this period, 
the rates are different. 

A full copy of the Judgment aed 
Final Award is published for the 
information of members. 

JUDGMENT. 

In this matter I made an Award on 
the 7th day of April, 1925 (Award No. 
134 of 1924). At that time I reserv-
ed my decision on several of the claims 
mentioning them, and later on I dealt 
with most of  the  questions reserved 
by a variation of the Award referred 
to. 

I did not at that time make any 
Award as to rates to be paid to En-
gine Drivers of Electric Trains for the 
reasons set out in the Judgment of 
the 9th March, 1925. 

It had up to that time been the 
general practice of the Court to de-
cline to make Awards in respect of 
claims for classes of work not done by 
members in more than one State, or 
not done by Respondents in a parti-
cular State—and for that reason, on 
the claim as presented to the Court—
I held that no inter-state dispute exist-
ed as to rates and conditions of work 
of Drivers of Electric Trains. 

The claim of the Union was not one 
for rates for Drivers of Railway Trains 
generally, which would have included 
Drivers of Engines driven by steam,  

electricity, oil or any other mode of 
propulsion. The claims were for Dri-
vers of Steam Locomotive Trains and 
for Drivers of Electric Trains, and it 
was admitted at the hearing that there 
were not any Electric Trains running 
anywhere but in Victoria. 

The decision referred to was in ac-
cordance with the general practice of 
the Court, prior to the Cinema Case 
3 C.L.R., 528, and was based on the de-
cision of the High Court in what is 
known as Hollyman's case 18, C.L.R. 
273. 

The Arbitration Court in following 
the decision in that case treated dis-
putes as one by the Union as Agent 
for the members of the Union indivi-
dually, and not as a dispute with the 
Union itself, on behalf of all its mem-
bers present and future. 

Treating the Union as the Agent of 
the individual members, it was held 
that if the members of an employer 
were not at the time the claims were 
before the Court dissatisfied with 
their rates of conditions—and did not 
specially wish to authorise the Union 
to act for them—or if an employer 
(lid not employ any members of a 
Union (and could not therefore au-
thorise the Union to act for them as 
dissatisfied employees) there could 
not be any dispute with the Union and 
the employer of the members referred 
to, 

It also followed that if the Union 
had not any members at work in more 
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than one State on the same class of  
work about which a dispute was al-
leged to' exist, no inter-state dispute  
could exist which this Court had juris-
diction to settle.  

That was the practice of the Court  
generally before the Judgment of the  
High Court in the Cinema Case in May  
1925.  

At the time I decided that there was  
not, on the claim and on the evidence  
before me, any inter-state dispute as  
to Drivers of Electric Trains (for the  
reasons given). The Judgment of the  
High Court in the Cinema Case had  
not been given.  

After the Judgment in that case  
the Union lodged an application in  
this Court calling upon the Respon-
dents to show cause before the  
Court why the question of rates and  
conditions of work for Drivers of Elec-
tric Trains should not be re-opened by  
this Court; and why an award should  
not now be made against the Respon-
dents in respect of Drivers of Electric  
Trains. After hearing the Parties I  
made an order re-opening the question  
mentioned and submitted for the opin-
ion of the High Court, the question  
whether on the facts before me and  
the Judgment of that Court in the  
Cinema Case following it—This Court  
had power to re-open the question and  
had jurisdiction to make an award in  
respect of Electric Train Drivers rates  
and conditions, if and so long as Elec-
tric trains were only running in the  

one State in Victoria.  
The High Court, at the hearing  

held, that this Court had power to re-
open the  question,  notwithstanding the 
decision referred to in March, 1925,  
but it suggested the withdrawal of the  
case submitted for its opinion, be-
cause Electric trains were now run-
ning in New South Wales and Vic-
toria, and it was therefore unneces-
sary to answer the question submitted  
as it was beyond question that an  
award could now be made as the same  
work was done in two States.  

The case was withdrawn and the  
matter came before me on the 3rd  
March instant.  

At the re-hearing, Mr. Blanche, for  
the New South Wales Railways Com-
missioners, informed the Court:- 

1. That the Department had com-
menced to run Electric Trains in Syd-
ney, and intended to increase the num-
ber.  

2. That they intended to pay the  
same rates to Electric Train Drivers  
as the Court had awarded for steam  
locomotive drivers for the present,  
but reserved the right to claim lower  
rates when they appointed drivers who  
had not qualified as drivers or fire-
men of steam driven trains. The Union  
objected to that condition, so the  
claims are in dispute.  

The evidence given by the Union  
on the re-hearing, proved that the  
Union for all its members present and  
future had a genuine dispute with the  

Respondents in more than one State,  
and especially with the Victorian and  
New South Wales Respondents as to  
the rates of pay and conditions of  
work of drivers of electric trains, and  
as there is such a dispute, I decided  
to make an award as to rates and con-
ditions.  

I think it is right, however, to re-
fer to the Cinema Case and the neces-
sity, in view of that case, of altering  
the practice of the Court where there  
is a dispute between the Union and  
Respondents engaged in an industry  
and the Union claims for all its pre-
sent and future members against all  
Respondents in all States affected for  
rates for all classes of work in the in-
dustry named in the Plaint.  

In the Cinema Case the High Court  
departed from its decision in Holly-
man's case and decided :- 

That where a demand as to wages  
and conditions of labor is made on  
behalf of its members by an Organi-
zation registered under the Common-
wealth Conciliation and Arbitration  
Act 1904-1921, of employees in a par-
ticular industry upon a number of em-
ployers engaged in that industry, the  
fact that certain of those employers 

 do not employ any members of the  
organization or that all the employees  
of certain of the employers are satis-
fied with their wages and conditions  
of labor, does not prevent the dispute  
constituted by the non-compliance  
with the demand from being an "in-
dustrial dispute," within the mean-
ing of Section 51 of the Con-
stitution and of the Commonwealth  
Conciliation and Arbitration Act, to 

 which those employers are parties in  
respect of whom a binding award may  
be made by the Commonwealth Court  
of Conciliation and Arbitration.  

The High Court having held in that  
case that the dispute under the Act is  
one with the Union itself for its mem-
bers present and future, the Court  
may now make an award in certain  
cases against Respondents engaged in  
the same industry whether they em-
ploy members at all at the time, or  
whether the employees for the time  
being of an employer, if he has any,  
are or are not satisfied with the rates  
and conditions of work they are re-
ceiving from their employer.  

It apparently also allows an award  
to be made in cases where the Union--
as a Union for all its members—is  
in dispute with employers for rates  
for all classes of work done in the  
employers industry, whether or not  
employers are at the time the award  
is made employing members at all  
such classes of work.  

If that is a correct view of the de-
cision of the High Court, then this  
Court can deal with disputes between  
the Union and Respondents engagea  
in the same industry for all classed  
of work done in that industry; and  
make an award on all the claims in  
the Plaint whether all the classes of  

work are or are not at the time the 
award is made, clone by all the Re-
spondents in a State so long as there  
is a dispute with the Union for all 

 its present and future members, as  
to the rates to be paid by Respon-
dents engaged in the industry :n more  
than one State.  

On that interpretation of the Act I  
could make an Award against all the  
Respondents to the Award, as the  
claim of the Union in the Plaint is  
one for its present and future mem-
bers against all Respondents engaged  
in the industry.  

As to the rates to be allowed to  
Electric Train Drivers the Union  
claimed and still claims the same  
rates as are paid to steam locomotive  
engine drivers. All the evidence be-
fore the Court supports that claim  
so long at least as the Respondents  
only employ men who have served an  
apprenticeship as Greasers—and then  
as firemen. The same rates were paid  
before the Award of March 1925. The  
New South Wales Railways Commis-
sioners admit that while they appoint  
fully qualified steam locomotive driv-
ers to drive electric trains they are  
entitled to the same rates as steam  
engine drivers. The expert evidence  
confirms that view. Only qualified  
steam engine drivers are appointed as  
Electric train drivers. I have already  
announced that the same rates were  
to be awarded to both classes of driv-
ers, and I shall do so by the Award.  

The N.S. Wales rates will be 2d. per  
day less than Melbourne rates until  
the 1st May next. After that date  
they will be increased or decreased in  
accordance with the adjustment clause  
of Award No. 1, dependent on the in-
creased or decreased cost of living in  
Sydney.  

The first adjustment of rates will be  
made on the 1st May next, based on  
the difference between the Index num-
ber for the quarter ending the 31st  
December, 1925, and the index number  
for the quarter ending the 31st March,  
1926, in accordance with the adjust-
ment clause subject to the above con-
ditions.  

The Union asked in the Plaint for  
the same conditions for all drivers of  
steam and electric trains except as  
to times for preparing and stabling  
engines. At the re-hearing the Vic-
torian Railways Commissioners Re-
presentative agreed to continue the  
present conditions, so far as prepar-
ing and stabling electric trains are  
concerned and to adopt them. I am  
only justified in dealing with the  
claims in the Plaint, viz.—the same  
conditions for all drivers. I submitted  
a suggested Award to the Parties to  
carry that into effect, The parties  
agreed to two conditions only, and also  
agreed as to broken shifts, and to the  
conditions of the old Award which  
were not to apply to Electric Train  
Drivers.  

The Union has, however, submitted  
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for insertion in the Award very many 
clauses and sub-clauses which they 
ask me to insert in the Award, al-
though not specifically claimed in 
the Log or Plaint, but which 
the Union states sets out the  
existing practice at present in Vic-
toria. As to existing practices, the 
Union only claimed a general clause 
in the plaint, and I am granting that 
general claim. These specific condi-
tions can only be granted on a new 
Log and Reference specifically claim-
ing those conditions. The Court can 
then grant such of them in a Federal  
Award applicable to all Respondents, 
as it thinks just after hearing all 
Respondents to be bound by the  
Award. It is impossible to insert 
them now, and unjust if possible with-
out hearing the Respondents—after 
they have been specifically claimed 
against all. If they are the existing 
practices, and they are altered the  

Union has a remedy under Clause 4 
of the Award about to be made. 

Both parties have suggested that I 
-  should only refer to the rates to be 

paid Electric Train Drivers, as fol-
lows :- 

Electric Train Drivers shall be paid 
the basic wage prescribed in Award 
No. 134 of 1924, as adopted in ac-
cordance with the adjustment clause, 
and in addition shall be paid :- 
First year as Driver .. 4/- per day 
Second year as Driver 5/- „  

Third year as Driver .. 6/-  

Fourth year as Driver . 7/- 	„ 
I do not see my way clear to do so  

as the rates are not being granted in  

an application to vary the first Award,  
but are to be granted by a new Award  
—No. 2 under the Plaint. Further,  
the basic wage for Drivers is not  
specially set out in the Award.  

I therefore propose to make an  
award tentatively in the form set out  
in the Award now to be made, and  
if it turns out that it can and should  

be varied to carry out the intention of  
the Court within the original claim  
the Court can do so.  

The only question left for consider-
ation is whether the rates should be  

made retrospective, and if so, from  
what date the Court would be justi-
fied (in the circumstances) in making  
them payable.  

I think the rates can, and should,  
be made retrospective, but not from  
the date of the old Award for the  
following reasons.  

The Union strongly presses for the  
increased rates from March last year,  

in a very long written address on  
many grounds, including:- 

1. That the same rates were being  

paid by the Victorian Railway Com-
missioners to both classes of drivers  

up to the date of the Award in March  

last year.  
2. That the expert evidence of the  

one Respondent mentioned was that  
both classes of drivers should get the  
same rate.  

3. That the Court expected the De-
partment would continue to pay the  
same rates to both.  

4. That it would be unjust to the  
members not to make the rates retro-
spective as and from the 1st April,  

1925.  
5. That the men were excluded  

from the Award by a mistaken view  
of the law. 	 - 

As to No. 5 ground, it is not cor-
rect to say that the men were ex-
cluded by 'a mistaken view of the law.  

The High Court did not say so. I have  
previously shown that I could not have  
done otherwise at the time without  

acting contrary to the High Court  

decision in Hollyman's case. When  
the High Court alters its de-
cision in the Cinema Case this Court  
must follow it—or if the new Com-
monwealth Arbitration Act limits dis-
putes to those between employees and  
employers this Court must again  
change its practice accordingly.  

Again, even if the men had been ex-
cluded by a mistaken view of the law  
—the mistake misled both parties.  

In view of such a statement I feel  
it right to refer to the mistake, or  

omission, that caused the men to be  
excluded.  

The Respondents object to any re-
trospective rate at all on the ground  
that the Victorian Railways Commis-
sioners have all along paid the Award  
rates for steam engine drivers, and  
the only rates they were justified in  

paying without some alteration of the  
Board's finding—namely, those fixed  
by the Classification Board—the Court  

not having made any Award as to  
Electric Train Drivers.  

The Court could not in March last,  
as I have pointed out on the evidence  
then submitted—if it acted on its long  
established practice—have properly  
made an Award before the Cinema  
Case was decided—or before the  

Court was even asked to re-open the  

question after the decision in that  
case.  

No formal application to re-open the  

question was lodged until the 12th  
day of October last year.  

At the hearing of that application  
Mr. Blanche, representing the New  
South Wales Railways Commissioners  
stated in open Court, that the New  
South Wales Railways Commissioners  

were about to start electric trains in  

New South Wales, and it was then  
clear that if the question could be re-
opened the Court could legally make  
an award. On the statement made by  

Mr. Blanche, I stated that the Court  
would make an award if the High  
Court said it had power to re-open  

the case and made an Award.  
The Victorian Railways Commis-

sioners, nothwithstanding that state-
ment, and the decision of the High  
Court in the Cinema Case, and the  

evidence of their own experts, still  

refused to pay the same rates, and  

also .delayed the making of an award  

by their persistence in their legal ob-
jection to the Court's right to make  
an Award. I think under such•circum-
stances the members are entitled to  
retrospective rates from the date of  

the application to re-open the question,  
which application when granted,  

enabled me to make an award retro-
spective to the date of that applica-
tion.  

One other reason why the Union's  

claim to go back to March, 1925, in  
the circumstances should not be grant-
ed, is that a letter was submitted at  
the re-hearing this month (March,  
1926) from the New South Wales  
Railways Commissioners, written in  
April, 1924, to the Divisional Secre-
tary in Sydney, showing that there  
was a very probable, if not actual, dis-
pute in 1924 and 1925 as to Electric  
Train Drivers rates, so far as New  

South Wales was concerned.  
The letter dealt with preference of  

appointment as Electric train drivers  
from Locomotive Drivers only. In-
struction classes for Metropolitan  
Drivers only—and rates the Commis-
sioners were prepared to pay to Elec-
tric Train Drivers, coupled with a con-
dition the Union did not accept. If  
that letter had been presented to the  

Court at the orinigal hearing, it would  
have prevented any delay, and pre-
vented the submission of any case to  
the High Court, and it would have  
enabled me, without hesitation, in  
April, 1925 to make an award as to  
Eelctric Train Drivers, instead of in  

April, 1926. Unfortunately that let-
ter was not submitted to Mr. Drake-
ford, who so ably conducted the case  
for the Union, and he, therefore, did  
not submit it to the Court in 1925.  

The rates will, for the reasons  
given, be made retrospective from the  
15th day of October, 1925.  

The same conditions will apply to  
New South Wales, as well as to Vic-
toria, so I cannot fairly make them  
operative until, say, Monday next, the  
29th March.  

I reserve the question of hours to  

be worked in New South Wales until  
after the decision of the High Court  
in the Clyde Engineering case—known  
as the 44 hours case.  

AWARD NO. 2.  

134 of 1924.  
115, 144, and 152 of 1925.  

THE AUSTRALIAN FEDERATED  
UNION OF LOCOMOTIVE  

ENGINEMEN.  
and  

THE VICTORIAN RAILWAYS  
COMMISSIONERS AND  

OTHERS.  

I Award, Order and Prescribe :- 
That the rates to be paid by the  

Respondents bound by this Award to  
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No. 134 or 1924. 

members of the Australian Federated 
Union of Locomotive Enginemen em-
ployed by them, for the class of work 
hereinaftér mentioned, shall be as fol-
lows :- 

1. Electric Train Drivers shall be 
paid the same rates as are payable to 
Locomotive Steam Drivers from time 
to time under Award No. 134 of 1924, 
as adjusted in accordance with the ad-
justment clause 1B and sub-clauses 
thereof, which rates are at present in 
Victoria :- 

First year as Driver .. 18/6 per day 
Second year as Driver 19/6 „ 
Third year as Driver .. 20/6 
Fourth year as Driver 21/6 
and in New South Wales 2d. less. 

CONDITIONS OF WORK. 
PREPARING AND STABLING 

ELECTRIC TRAINS AND 
ENGINES. 

2. The existing conditions as to pre-
paring and stabling Electric trains and 
engines in Victoria shall continue until 
varied by this Court or by written 
agreement between the Victorian 
Railways Commissioners and the 
Union—and such conditions shall also 
apply to other Respondents bound by 
this Award until varied by this Court 
or by Written agreement between the 
State Railways Commissioners and the 
Union  affected. 

3. All Conditions set out in Clauses 
1 to 29 inclusive in Award No. 134 of 
!924, made herein on the 7th day of 
April, 1925, as varied on the 3rd Sep-
`ember, 1925, applicable to Locomotive 
Steam Engine Drivers (except Clauses 
10, 11, 11a, 14, 15, 16 and 24), shall 
be conditions of this Award and ap-
plicable to Electric Train Drivers. 
The question of hours of duty has 
been reserved. 

4. This Award is based on existing 
customs and practices not inconsist-
ent with this Award, and if they or 
any of them are altered in any way 
adversely to either party, after the 
making of this Award, the party af-
fected can apply to the Court for a 
variation of the Award to meet the 
altered conditions. 

5. The Respondents bound by this 
Award at present are : 

The Victorian Railways Commis-
sioners. 

The Railways Commissioners for the 
State of N.S. Wales. 

The Court reserves its decision as to 
Other Respondents. 

6. This Award shall operate and 
take effect as to rates as and from 
midnight on the 15th October, 1925, 
and as to conditions from the 29th 
day of March, 1926, and shall con-
tinue in force until midnight on the 
31st day of March, 1926—the date the 
term of the main Award expires. 

Provided that the retrospective rates 
to be paid under this Award to Elec-
tric Train Drivers between the 15th 
October, 1925, and the present data 

The application is one by the Vic-
torian Railways Commissioners only 
to vary the above Award by lowering 
the maximum time allowed by the 

The application by the Victorian 
Railways Commissioners for a vari-
ation of the Award relating to time 
allowed for preparing engines was 
heard by the President of the Arbi-
tration Court, Mr. Justice Powers, on 
Friday, 26th March. The Commis-
sioners' application was for a reduc-
tion of the time, as it was contended 
that the existing allowances as set 
out in the Award were too liberal 
and that the necessary work could 
be reasonably performed in a lesser 
time. 

The only witness called o1 the 
Commissioners was Mr. N. C. Harris, 
assistant C.M.E., who was definite 
in his statements that it had been 
°-oved from actual tests conducted 
hat the work of preparing engines 
:ould be performed in lesser time 
hair that allowed by the Award. Mr. 

,Harris contended that the work could 
be performed in thirty-five min-
utes, but to allow for unforeseen 
contingencies the Department re-
commended that forty-five minutes 
be allowed. 

Mr. Harris definitely stated that 
any Engineman who could not pre-
pare an engine in thirty-five minute:: 
was inefficient. 

The witnesses called by the Union 
were Drivers E. Burnell„ R. Mathe-
son and F. Myers, who all gave evi-
dence to the effect that the existing 
alllowances for preparing engines 
were inadequate and that the work 
in  many cases could not be complet-
ed within the times now allowed, and 
from actual tests conducted, the time 
taken ranged from sixty-one to sev-
enty-seven minutes. 

After the hearing of evidence, His 
Honor reserved judgment until Mon-
day, 29th March,. 

The Court acccepted the evidence 
of the practical men in preference 
to that of Mr. Harris, Assistant C. 
M.E., whose statement was not sup-
ported by any practical man. The 
following is a  copy of the Judgment 
delivered on 29th March:— 

AUSTRALIAN FEDERATED 
UNION OF LOCOMOTIVE ENGINE- 

MEN (Claimant). 
and 

VICTORIAN RAILWAYS COMMIS- 
SIONERS AND OTHERS 

(Respondents). 
Judgment. 	 Powers J. 

Engine Time. 

shall not exceed the rates payable 
under the main Award to Steam En-
gine Drivers between the 15th day 
of October, 1925, and the present date. 

Award for "preparing engines." 
The maximum time fixed by the 

Award were : 
(a). For an engine exceeding a 

total weight of 90 tons when 
equipped for the road-60 
minutes. 

(b). For an engine of 90 tons and 
under-45 minutes. 

The one respondent—the Victorian 
Railways Commissioners—asks that 
the times to befixed for preparing en-
gines should be : 

(a). For engines of "C," "K," "N" 
class, and "A2" class engines, 
with outside valve gear-50 
minutes. 

(b). For all other engines-45 
minutes. 

The only evidence called by the 
Commissioners was that given by Ma-
jor Harris, Chief Mechanical Engineer 
in the Victorian Railway Department, 
who said : 

1. He was quite satisfied that the 
times suggested by the Commissioners 
was fair for the work to be done by 
an average driver. He supported that 
view by his opinion of the work to be 
done in preparing an engine—men- 
tioning the work to be done. 

2. That tests had been made—to 
which he referred—showing that en-
gines had been prepared in 35 minutes. 

3. That it was not right to fix 
times for preparing engines based on 
the weight of the engines (as in the 
Award), although it was admitted the 
practice in Australia, but not else-
where, was to do so. 

4. In cross-examination it was ad-
mitted that some work ought to be 
done by a driver which he had not 
specified when stating the work to be 
done by a driver in preparing the en-
gine. 

No Engine Drivers who had driven 
engines daily for some time were call-
ed to support the claim that the time 
for preparing engines could be reduced 
ten minutes. 

The men who conducted the test re-
ferred to by Mr. Carolan were men 
who are not drivers of engines. 

It is well known that men can do 
work in half an hour by a special ef-
fort which they could not continue to 
do day after day and do a day's work 
driving after as drivers have to do. 

The Australian method of fixing the 
time for preparing engines is by the 
weight of the engine. No other Rail-
way Commissioners are objecting to 
the award as it is. 

The union called three witnesses—
drivers of trains—who declared that 
they had made or were present at tests 
of the time reasonably taken in pre-
paring an engine and that it took a 
driver from 61 to 77 minutes to do the 
work at such tests. The witnesses all 
said that it took at least one hour to 
do the work in question properly, and 
that they always took that time. 

Before the clause in question was 
inserted in the award I had informa- 
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tion as to the rates paid in New South 
'Wales, Queensland, South Australia 
and Tasmania, as well as Victoria, for 
preparing engines. Special evidence 
was submitted by many witnesses who 
had acted as drivers of engines for 
years. Major Harris had not had .ex-
perience as a driver. 

On the information submitted in the 
main case before the first award was 
made, coupled with the evidence sub-
mitted in this case, I cannot give 
more weight to the evidence of Major 
Harris than all the other witnesses 
who gave evidence in support of the 
claim, nor can I assume that the Rail-
way Commissioners in the other five 
States of Australia are wrong in bas-
ing the time to be allowed for pre-
paring an engine on the weight of the 
engine, or assume that they are foolish 
enough to agree to pay for one hour 
for preparing an engine if 50 minutes 
only ought to be allowed. 

The application to vary the award 
in the way mentioned will not be 
granted on the evidence submitted in 
this case. 

No. 134 of 1924. 

AUSTRALIAN FEDERATED 
UNION OF LOCOMOTIVE ENGINE- 

MEN (Claimant) 
and 

VICTORIAN RAILWAYS COMMIS- 
SIONERS AND OTHERS 

(Respondents). 
Judgment. 	 Powers J. 

In this case the Victorian Railways 
Commissioners apply to vary a clause 
in the award on the ground that it is 
necessary to do so to carry out the 
intention of the Court. 

The clause in questions reads : 
"Where an extra rate above the 

"minimum was being paid by 
"any respondent prior to the 
"31st March last in any State 
"to any employee for special 
"merit or long service or ex-
ceptional work, in such case 

"the margin so paid above the 
"minimum shall be paid in such 
"State to such particular em-
ployee so long as he retains 

"the position." 
The words the Commissioners ask to 

have added to the Clause are : 
"And continues to display the merit 

"or turns out the exceptional 
"work for which the increase 
"was granted." 

I made the award, and there is not 
the slightest doubt in my mind that 
it was the intention of the Court to 
only secure to the employees in ques-
tion the extra rate so long as they 
continued to earn it. 

The Union objected to the variation 
on various grounds, which could not 
be considered on this application, and 
in the end the real objection to the 
variation was that they feared that 
men who were entitled to retain the 

T H E 	b' O ll 'l' l' L  A T E.  

extra' rate would be deprived of it by 
the Railway officials without any 
chance of remedying it except by ex-
pensive proceedings in law courts to 
enforce the award. 

Putting it shortly—no reasonable 
objection could be or was made to the 
employee being required to continue 
to earn the extra rate, and that is all 
the variation will secure. 

The unions, however, contended that 
the variation would in fact give to the 
Commissioners and their officials the 
sole right to decide whether the extra 
rate should be discontinued. That is, 
of course, incorrect as the union could 
proceed in any Court for a breach of 
the award if the Commissioners re-
duced the rate unfairly and without 
just cause. 

The unions, however, contended 
that they could not afford to fight the 
Commissioners in the law courts and 
pressed me to provide, if I granted the 
variation, for the dispute if not 
settled by the parties being submitted 
by either party to this Court. 

I have added such a proviso to the 
variation, which I propose to grant. 

No. 134 of 1924. 

AUSTRALIAN FEDERATED 
UNION OF LOCOMOTIVE ENGINE- 

MEN (Claimant). 
and 

VICTORIAN RAILWAYS COMMIS- 
SIONERS AND OTHERS 

(Respondents). 

I Order and Prescribe : 
That the award made by me on the 

7th April, 1925—No. 134 of 1924— be 
further varied in the manner follow-
ing, that is to say : 

The following words shall be added 
to sub-clause (h) of Clause lA of the 
award as varied : 

"And continues to display the special 
"merit or continues to do the 
"exceptional work for which the 
"extra rate was granted or con-
tinues to be entitled to the 

"extra rate for long service. 
"Provided that if any dispute 
"arises between the Union and 
"the Commissioners as to whe-

ther any such employee con-
"tinues to display special merit 
"or continues to do the excep-
tional: work or is entitled 

"to the rate of long ser-
"vice, for which the increase 
"was granted, and such dispute 
"cannot be settled by the par-
"ties either party may apply to 
"a Judge of the Commonwealth 
"Arbitration Court to settle the 
"dispute and his decision shall 
"be final."  
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