
5 

3 

r 

^ ! ^ 

= - 	t6^i i llulll yI1  os 	t  ^t^ul^u^wW'.  

,. 7 	; ;;;:  l^^ /
^ ^,^"y^^̂ u"̂ = ^

.^^  

^ ''%_  • 
-^ - - ^ 	 - 

= = "-TELL THE BOYS TO PULL TOGETHER  

- 
 

M71 

The Official Organ of The Victorian and Tasmanian Divisions ut the Australian Federated Union of Locomotive$nginemea.  
Registers at G.P.O., Melbourne for transmission by Post as a Newspaper  

FEBRUARY-MARCH  
Vol. 9 .  No. 2.  MELBOURNE, MARCH 9, 1926.  

TUE  LóCQ THEATRE  
Cleanliness  Comfort 	Good Orchestra 	Perfect Pictures  

Our Programs may be  
equalled but  

Cannot be Beaten  

UNITED WE STAND  
DIVIDED WE FAL L  
UNIONISTS, you know what the above  

means. Whether you are in the Railway  
Service or any other calling, UNIONISM  
and all it stands for deserves your 
UNITED SUPPORT. If you do not give 
it, then you are helping the other side and  
all it stands for, i.e., Cheap Labour and 

 Sweated Conditions. The Theatrical 
 Employees' Association have fought hard  

in the Arbitration Court for what it has 
got, help them to keep it. 

Never in the history of Australia has 
the necessity for Unity been greater. 
So pass the word to the boys and your  
families to  

Support The Loco.  

PROGRAMME CHANGED TWICE WEEKLY  

Victoria Street, NORTH MELBOURNE  
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They are slaves who will not dare 

All wrongs to right, 

All rights to share." 
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anAi AGERIAL NOTES.  

"The 	Footplate" 	is published  
monthly.  

All Branch Secretaries and Execu-
tive Officers are empowered to act as  

agents for this journal. Hand your  
eontr,butioes, name, and address to  
them. We do the rest.  

Phone, F 2235.  
Literary.—To ensure publication,  

contributions must be in not later  
than the 19th of each month. Branch  
reports should be in the hands of  
Editor as soon asossible after the 
monthly meeting. Write on one side  
of paper only.  

Subscribers should see that "The  
Footplate" is sent to their private a.l-
dress, and not to Loco. Sheds. Sub-
scribers will be held responsible for  
any failure of delivery due to change  
of address. They should notify Postal  
authorities of any altered address, and  
forward same also to their Branch  
Secretary.  

BRANCH REPORTS.  
ARARAT.—The ordinary meeting 

of the Ararat Branch was held in the 
Drivers' Room on 14th Feb., and ow-
ing to the absence of Chairman Barry 
through illness, Comrade Gazzard was 
voted to the chair for the meeting. A 
committee of five members of the 
A.R.U. was present to discuss the  
holding of a combined picnic or Smoke 
Night, and after discussion it was 
decided to hold a picnic at a date to 
be fixed. Two new members were 
elected. A large amount of correspon-
dence was to hand, including some 
from the Federal Secretary, and it was 
necessary for the Secretary to get re-
lief before it was finished. After the 
ordinary business was dealt with the 
Chairman called on Comrade Lower-
son to make the presentation of a  
framed certificate to ex-Chairman A. 
Romer from the Branch for his past 
year's work as Chairman. This was 
carried out by Comrade Lowerson in 
a very nice manner. Comrade Romer 
suitably responded, and thanked mem-
bers for the fine certificate presented  

to him, and urged younger members to 
endeavour to obtain one at a later date 
for themselves by attending to their 
Union meetings. Mr. Gazzard then 
presented a framed certificate to ex-
Secretary A. E. Finch on behalf of the  

Branch as a recognition of the work 
carried out by him during his term of 
ten years' as Secretary to the Ararat  

Branch. Mr. Finch suitably responded 
and thanked members for the support 
accorded him as Secretary to the  
Branch and for their kindness to him  
since he has taken a spell from the 
Secretaryship, and the nice presenta-
tons he has received from the Branch.  
--A. E. FINCH. 

BENALLA.—A very enthusiastic 
gathering of our members were pre-
sent at the monthly meeting held on 
Sunday, 14th, at 2.30 p.m., in the In-
stitute Hall. Driver McIntyre pre-
sided in lieu of Comrade Morgan, who 
is on leave. Mr. Phillips made his 
first appearance in the capacity of 
Secretary, and has got into harness,  
or I should say, the saddle, as he has 
lost no time in rounding up the un-
financials, and from information to 
the meeting, has considerably reduced  
the number; this we appreciate, and 
wish him every success in his efforts 
to maintain at least a place in the 
"fours," which would make our posi-
tion more satisfactory to all concern-
ed. Members should be well awake 
to their responsibilities to the Union, 
that at all times is prepared to assist, 
and if one only stops to consider for  
a while of the number of cases suc-
cessfully contested, and in most cases  
after all individual efforts have failed, 
and the monetary benefits obtained  
we are getting a cheap, but a very 
competent service. There was a great 
budget of correspondence dealt with,  
and at times subjected to keen debates. 
Members generally are pleased with 
the result of the respective cases in 
connection with the Superannuation 
Board. It appears, unfortunately, that 
we have the wrong member represent-
ing the Railway men, but I suppose 
"live and learn." On receipt of a let-
ter from the Secretary of Traralgon  

Branch, it was decided to take up a 
collection for ex-Driver West, who 
unfortunately is incapacitated. Several 
of our members are on leave, mostly 
last year, in some cases two years are 
being received. It was decided to ask  
the Foreman to call applications 
locally for persons willing to do the 
relieving work on out stations. This 
previously has been the practice, but  
the men who obtained them have 
gradually disappeared to other Depots. 
There are several members entitled 
to certificates, and it was decided to 
obtain same; also to have same fram-
ed. There were several candidates  
nominated as joining members whom 
we are always pleased to accept. As 
it was getting late, the meeting termi-
nated at 6.15 p.m.—F. CROUCHER. 

BALLARAT.—The usual monthly 
meeting was held in the Institute 
Rooms, Ballarat East, on Sunday, 
14th February, at 2.30 p.m. Mr. J. 
Ingoldby presided over a very fair 
attendance of members, in spite of 
the very unfavorable weather.  

A fair amount of discussion took  

place over the correspondence and  
News Letter, which were listened to 
with interest.  

General business was fairly brisk. 
Several items are to be sent along to 
be dealt with by the Executive, also 
a long list of local grievances foe 
depot Foreman's attention. 

One item which is causing much 
dissatisfaction being no relief for 
Drivers on pilots. The office staff  
evidently think it cheaper to pay It .e•  
2/3 rather than relieve the Driver  
and have to pay the relief Driver a 
full shift at driving rates. 

No further business being ."orth-
coming, the meeting closed at 5.45 
p.m.—J. 1NGOLDBY. 

CENTRAL—The February meet-
ing was held on the 14th, and there 
was a moderate attendance, due, no 
doubt, to the enervating conditions 
from a climatic point of view, that 
prevailed. The result of the last 
two conferences was read, slat ing 
that General Officers and Br nch  
Officials have been actively engaged 
in maintaining the privileges ke  
have and fighting for more.  

Protests were forthcoming against  
the attitude of the Commissioners in 
;re,using to alter the classification 
of "Acting Driver" to "Junior :riv-
er." 

The Arbitration Col trt should 
have n,i difficulty :n gaickly settling 
this grievance in favor of the men 
who are jnstl -i entitled, after long 
sears of eeti'ci' uf, to the position of  
Driver.  

A new Pilot Rester was submit-
ted and adopted, and efforts are to  

he  made to have it brought into 
operation as early as possible. The 
Roster at present being worked con-
sists of interminable night shifts, 
and is unnecessary. The Cleaners  
have also a new Roster, which it is 
hoped will give satisfaction to the 
men and the Department. 

A notice of motion was submit-
ted to include Pilots in Goods Ros-
ter. This will be discussed at next 
meeting. 

A long discussion took place on 
the introduction of a "C" Class Ros- 
ter at North Melbourne. The Goods 
Foster wars giving general sati;sfac-
Lion, and it was agreed, when drawn  
up, that no alteration would be made  
until the representatives of our Or-
ganisation had been consulted.  

The Department have broken  
faith with us, and we must, if neces-
sary, take steps to prevent this being  
done in future.  

In connection with the matter the 
following motion was carried unani-
mously: "That this Branch emphati-
cally protests against the introduc-
tion of a "C" Class Roster, with 
selected men to run same, as we feel 
that it leads to favoritism being 
shown to certain individuals, and is 
conducive to the working of over-
time, and divides the men into sec- 
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tions, and further, that we consider 
that all Drivers are on an equality as 
regards ability to run "C" Class 
trains, and it would be unwise to in-
terfere with present Goods Roster, 
which is giving satisfaction to the 
tnen, and tivat Executive be advised 
to strongly protest to C.M.E., and 
failing satisfaction, the matter be 
raised with Chairman of Commis-
sioners, and that we are prepared to 
support the Executive in any action 
they may take to prevent "C" Class 
Roster being brought into opera-
tion." The meeting_ closed at 5.10 
p.m.—W. LEWIS. 

COLAC: The Annual Smoke Social 
was held on Saturday evening, 13th 
February, and a full house did justice 
to all the good things provided. Mr. 
C. McFadzean presided, and in his 
opening address, welcomed the visi-
tors, which included Mr. C. Wake, Pre-
sident Vic Div.; Mr. A. S. Drakeford, 
Federal Secretary; Mr. W. Nicol, 
A.L.P.; Mr. F. Nash and Mr. G. Peter-
son, Colac Sub-Branch A.R.U, and Mr. 
S. A. Gerson, editor of the "Industrial 
Herald." The Chairman proposed the 
first toast, "The King." The next 
toast, "A.F.U.L.E.," was proposed by 
Mr. C. Kemmis, who, in a very able 
speech, made reference to the good 
work performed by Comrades C. Wake 
and A. S. Drakeford on behalf of the 
members of the Union. Mr. A. S. 
Drakeford responded to the toast of 
the A.F.U.L.E., and in so doing thank-
ed those present for the way in which 
they had honored the toast. He was 
pleased to see representatives of the 
A.R.U., A.L.P., and the "Industrial 
Herald" present that evening. He con-
gratulated the Colac Branch on hav-
ing every member financial in the 
Branch, and he hoped that the Branch 
would continue to maintain the 100 
per cent. Comrade Drakeford also 
spoke on the Political situation, and 
urged all members to become members 
of the A.L.P. He hoped in the near 
future that the Labor Party would 
have a press of its own to place its 
case before the public. The next item 
on the programme was the presenta-
tion of Retiring Certificates to Mr. P. 
Mallett, Chairman, and Mr. A. Hyatt, 
Secretary. In making the presenta-
tion, Comrade Wake referred to the 
good work performed by these com-
rades whilst they held office of the 
Colac Branch, and he hoped that they 
would still continue to take an active 
part in the Union. Comrades Mallett 
and Hyatt suitably responded. Mr. R. 
Colcott, Secretary Colac Branch, pro-
posed the next toast, "Australian La-
bor Party," and in doing so, referred 
to its past fine achievement and ap-
pealed to all members to give support 
to the only party that looks after the 
interests of the workers. Mr. W. 
Nicol, in responding, expressed plea-
sure of having the opportunity of  

being present to-night, and congratu- 
lated the Branch on having such a 
fine record of 100 per cent. financial 
members. He said that he had not 
won the Corangamite seat, but he had 
the satisfaction of knowing that he 
had been a victim of one of the great-
est political frame ups in Australian 
history. Labor had been opposed by 
the wealth of the country, and the 
press had played its part. Mr. A. 
Hyatt proposed the toast of "Our 
Visitors," and spoke in high terms of 
popularity of each of the visitors; also 
that each one was a staunch Labor 
supporter and a worker in the cause 
of the Labor movement. He hoped 
that on some other occasion they 
would all meet again. Mr. F. Nash, 
in responding, thanked the Branch for 
their kind hospitality, and at some 
future date he hoped to be able to re-
turn the compliment. Mr. G. Peter-
son endorsed the remarks of Comrade 
F. Nash, and said it was a pleasure 
to come in contact with the Loco. men 
at all times. As he was Assistant 
Secretary to the Colac Branch of the 
A.L.P., he urged the members to join 
up and assist to make the Colac 
Branch a success in the Labor move-
ment. Mr. S. A. Gerson, in respond-
ing, stressed the necessity for Labor 
papers to formulate a Labor public 
opinion, and said it was decided to 
publish the "Industrial Herald" daily 
from January, 1927, which was re-
ceived amidst applause. Mr. C. 
Kettle proposed the toast of the 
"Chairman," and made reference to 
the esteem in which our worthy Chair-
man was held by the members, and he 
wished him every success in his posi-
tion of the Branch. Mr. C. McFad-
zean, in a short speech, suitably 
responded, and a very happy en-
joyable evening closed. Mr. G. 
Killworth kindly supplied the musi-
cal items during the evening, 
which were much appreciated, 
and the success of the evening is 
greatly due to the President, Secre-
tary and Committee, who worked hard 
to make the social the best that has 
been held up to date.—A. HYATT. 

COLAC: A Special Meeting was 
held on Sunday, Feb. 14th, when ad-
dresses were given by Mr. C. Wake, 
President Vic. Div., and Mr. A. S. 
Drakeford, Federal Secretary. Mr. C. 
McFadzean presiding, and in his open-
ing address welcomed both comrades 
to Colac, and then called on Comrade 
C. Wake to address the meeting. Corn-
rade Wake was applauded on rising to 
speak. He outlined the history of the 
Union since the strike of 1903. He 
regretted that there were a few un-
financial members, but he hoped that 
they would see the error of their ways 
and pay up. Dealing with conditions 
of years ago, when we had to barter 
with the Commissioners and take what 
they were prepared to give us. To- 

day we have the Federal Arbitration 
Court Award, and although this does 
not give us all we desire in conditions 
and wages, it is an improvement of 
conditions and wages of years ago. 
The Commissioners are not even now 
prepared to carry out the spirit of 
the Award, and place at times, as they 
think fit, brutal interpretations of dif-
ferent clauses in the Award. The 
Union representatives have to visit 
Head Office every Friday to fight indi-
vidual cases, which by right is yours 
by the Award. During 1925 the Union 
had made great progress, and two 
very important acts had come into 
operation, namely, Federal Arbitration 
Court Award and the Superannuation 
Bill. Under the Superannuation Bill, 
we have had men retired under every 
clause in the Bill, and has proved a 
blessing to those men concerned. He 
regretted that Mr. C. Collins was not 
the employe's representative on that 
Board, as he was the man who under-
stood the Bill from A to Z. Mr. Col-
lins was still a very live wire on this 
Superannuation Act, and his efforts 
are still bearing fruit. After answer-
ing questions, both on Superannuation 
and the Award, Comrade Wake was 
allowed to resume his seat, and the 
Chairman called on Comrade Drake-
ford to address the meeting. On ris-
ing to speak, Comrade Drakeford was 
well received, this being the first visit 
to Colac of our Federal Secretary. 
Dealing with Federal matters and the 
position of the Federation, there was 
much to be achieved. We hold the key 
of the situation, but every man must 
take a solid stand. He strongly advo-
cated a Federal Monthly Paper to deal 
with Union matters, etc., and bring 
the members closer together as a Fe-
deral body. He was surprised at the 
conditions existing at Colac, which, to 
say the least, were damnable. A lot 
of discussion took place over the clause 
ascertaining Next Days Duty; also 
another matter that had been sent to 
the Executive, and these discussions 
prevented Comrade Drakeford from 
having any length of time to speak. 
So after a few questions were asked 
and answered a hearty vote of thanks 
was accorded to Comrade Wake and 
Comrade Drakeford for their very 
able, interesting and instructive ad-
dress, from which we hope much good 
will be the result of their visit. Both 
Comrades thanked the Branch for 
their hospitality during their visit to 
Colac. The Chairman then declared 
the meeting closed.—A. HYATT. 

COLAC—The Ordinary meeting was 
held on Sunday, 7th Feb. Mr. C. 
McFadzean presided over a very large 
attendance of members. After the 
minutes of the previous meeting were 
read and confirmed, the Secretary pro-
duced a large parcel of correspond-
ence, some of it produced long dis-
cussions before being declared dead; . 
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MARYBOROUGH. — Meeting of 
Maryborough Branch, held Workers' 
Hall. Sunday, 14/2/26. 2-30 p.m. The 
Chairman, Comrade Willis, being on 
holid'vs, Vice-Chairman Comrade 
Chamberlain presided over a fair 
attendance, evidently due to the most 
unbearable heat known for some 
time. A fair amount of correspon-
dence was dealt with, and each item 
set apart in its proper place, for the 
nurnose of reaching finality. The 
News Letter was read to those pre-
sent, and although we were not so 
successful with all the items taken 
on the last deputation by our Cen-
tral Officers, vet we are proud of 
certain appeals that have been won 
sit-we then. Credit is due to those 
Offic.rs of our Union for the manner 
in which the cases were put and won. 
Very little general business was 
forthcoming. A great deal of worry 
for the Driver, and nothing more 
than hard work for the Fireman has 
been brought about at this depot 
since the introduction of two of 
those deep sea vessels, the C.'s 9 
and 19, every trip brings its troub-
les to some crew. We are given to 
clearly understand that every Guard. 
Shunter. and Staff from Melbourne 
to Bendieo knows. or can give us the 
full pedigree of their past perform-
ances on the track, whether it be 
the training track, or the main 

track, or whoever their mount was, 

some of it still continues to live and 
was sent on for further action. The 
"Garratt" engine for the Narrow 
Gauge, by all accounts, will be the C. 
class of the Narrow Gauge running. 
It is supposed to be here by the end 
of February or early in March. Great 
things are expected of this monster, 
but I think the Foy and Gibson's will 
have to be held in reserve in case of 
emergency. The members were very 
pleased to hear the decision of the Su-
perannuation Board on the question of 
Enginemen failing in Vision, Color or 
Hearing, and this should set those 
members at ease who were in doubt 
as to that important clause. The ap-
peal for assistance for Comrade A. 
West, of Traralgon, was promised 
every assistance, and I trust will meet 
with every success. Good unionists 
should not be allowed to want through 
misfortune. We should rally round 
our comrades in distress. Mr. S. 
Greeves resigned the Secretary's 
position of our Hospital Scheme, and 
Mr. O. C. Smith was appointed to the 
position. The Hospital Scheme is in 
a good sound position. The question 
of working the Narrow Gauge and 
Broad Gauge jobs around was dealt 
with, and a resolution carried unani-
mously that this be given effect to, 
same to be carried out as early as pos-
sible. A 10 handed roster was sub-
mitted and adopted, also a draw took 
place for positions on the roster to be 
worked. The 10 handed roster should 
prove a much better way of working 
than having 2 rosters, which comprised 
the same work as set out in the 10 
handed roster. We are sorry to lose 
an old and highly esteemed Comrade 
and fighter in the person of Steve 
Samson, who has retired from the 
Department, and the Branch carried 
unanimously a resolution of apprecia-
tion of the good work performed by 
him on behalf of the Union and the 
members, and we wish Steve the best 
of Health, Long Life and Prosperity. 
—A. HYATT. 

DIMBOOLA.—The monthly meet-
ing was held in the Drivers' Room 
on J4/2/2 Comrade Smethurst in 
the chair, the attendance being fair. 
A number of items were listed for 
the Fitter-in-Charge and D.R.S.S. A 
rather spirited debate took place on 
a couple of items. The members 
of this Branch are very dissatisfied 
with the abolition of the wall sheet 
and the issue of small strips of 
paper in lieu thereof. The water in 
this district is very bad at present 
and dirty boilers plentiful, in many 
cases washed out after every trip, 
especially on the branch line.—G. 
GREENAWAY. 

GEELONG.—The usual monthly 
meeting held in Drivers' Room 14/2/ 
26. Comrade Ellis presided over a 
large attendance of members at 2.30 
p.m., despite the very disagreeable  

afternoon. Among the members pre-
sent a fair proportion of new faces, 
but not so many as we would like to 
see for a depot of this size. So let 
them take the cue and turn up in 
greater numbers and assist their 
Officers, and not leave the Union 
matters to the same few. After the 
minutes of previous meeting had 
been read and confirmed correspon-
dence was read and dealt with, in-
cluding the News Letter„ and a few 
!:ew members elected, also four 
nominated. General business then 
came on and gave ground for a lot 
of discussion, not forgetting the 
long hours worked on some runs 
here and no relief provided, this be-
ing a very sore point, seeing that 
suitable trains run to enable relief 
crews being sent. The dirty state 
of engines was again brought up. 
It seems surprising that material 
-worth thousands of pounds should 
be allowed to run in the shape of a 
locomotive and not be cleaned; in 
fact it is very hard to see which is 
which about the engines of these 
days, for the amount of filth they 
carry on the motions and framing. 
Numerous items were listed for 

depot Foreman and D.R.S.S., one be-
ing the dirty state of the engines 
in the depot. Some comment was 
made in the marked absence of 
past Officers. There being no fur-
ther business offering, the Chairman 
closed the meeting at 5 p.m.—A. W. 
CHISHOLM. 

it was all the same; the opinion of 
all is they are not worth feeding. 
Since our previous Branch report a 
most pleasant Sunday afternoon was 
held at the Workers' Hall, 24/1/26, 
at 3 p.m. The gathering of our 
comrades together on this occasion 
was for the purpose of presenting 
our most worthy comrade, Mr. John 
Peart, with a retired certificate. Our 
esteemed Secretary, Mr. A. S. 
Drakeford, was brought from Town 
purposely to present same to our 
retired comrade. After a few pleas-
ant remarks as to the past life of 
Mr. Peart on the footplate, and the 
faithful service rendered by him to 
the Department. His devoted loyalty 
tó his Union, always found financial, 
proves that he was proud to be as a 
cog in the great wheel that is re-
volving in the direction of contin-
ual progress. Mr. Peart thanked Mr. 
Drakeford for the kind remarks 
passed by him, also to those mates 
,who supported same, and would 
value the certificate, and no doubt 
it will recall his memory of the 
happy hours spent with his mates 
at the meetings. Great credit is due 
to those comrades who took part in 
decorating the Hall, and the laying 
out of the tables and to all who took 
part in trying to bring the gather-
ing to such a success t.s was. 
Special credit is due to those whose 
duty it was to serve out the "ne,:k-
la oil." No complaints of short 
measure, which was the reason of 
no friction taking place. The meet-
ing closed at 5 p.m.—F. N. PALMER. 

STAWELL.—Our usual monthly 
meeting was held in the V. R. I. 
Rooms, 14/2/26, at 2.30 p.m. There 
was a moderate attendance, the day 
being the worst we have experienc-
ed here for years. Business of a 
general routine nature was gone 
through, several items being listed 
for depot Foreman for rectification. 
Things are very quiet here; plenty 
of wheat, but no trucks. There was 
one item in the News Letter which 
Enginemen want to adhere to strict-
ly, and that is the whistling at cross-
ings; because the public are always 
anxious on the "listen-in" stunt, 
to say you never whistled at all. 
Seeing that the Asst. C.M.E. is most 
emphatic on this point, it behoves 
every Driver to carry it out for his 
own welfare. Seeing that the time 
is drawing nigh for the end of our 
Award, we all hope and trust that 
our wages and conditions will be 
improved. We have a capable advo-
cate, and we can all place our con-
fidence in him, as we know he does 
his best.—A. E. DANS. 

WONTHAGGI.—The usual month-
ly meeting was held in the Drivers' 
Room on Sunday, Feb. 14th, and 
cespite unfavorable weather condi-
tions there were a good number of 
members present. The minutes of 
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the previous meeting were confirmed 
and the News Letter, containing 
many interesting items, was read, 
among which was the report of mat-
ters in the recent award, which were 
left for further consideration by 
His Honor Justice Powers; and also 
the Superannuation Bill, as it affects 
those of our comrades on the eve of 
retirement. A few local grievances 
were listed for adjustment, and a 
new member welcomed into the Un-
ion in the person of Comrade F. Ag-
new. After the ordinary business 
was concluded, our Secretary was 
called upon to make a presentation 
of a case of pipes and tobacco pouch 
on behalf of members of State Mine 
loco. to Fireman_ E. Morphet, who 
has been a member of long standing 
in the A.F.U.L.E., and has held office 
for two years as Chairman of the 
Branch, and at all times has been v .n 
interested and active member of 
the Union, and has so lived that he 
takes away with him the respect and 

MANAGERIAL NOTES. 
All communications to be addressed 

to the "Manager," care of Assist-
ant or Divisional Secretary, A.F.U. 
L.E., Tasmanian Government Rail-
ways, Launceston. Correspondents 
must attach their name and ad-
dress, not necessarily for publica-
tion. 

Literary contributions to be in the 
hands of the above not later than 
the first Saturday in each month. 
The Manager shall dec line to for-
ward for publication any article 
that in his judgment will prove det-
rimental to the interests of the Fed-
eration or respective Divisions. 

Overtime Retards Promotion and 
Causes Retrenchment.—One way in 
which members can avoid overtime 
and enable the Executive to curtail 
excessive hours which during the past 
couple of weeks have shown a ten-
dency to become more frequent, and 
also enable the Department to avoid 
or minimise approximating of "Pays," 
is by every member carrying out the 
Department's instructions in respect 
to placing in running sheets to the 
Foreman as soon as each shift is com-
pleted. It is appreciated that some-
times such entails a small amount of 
inconvenience, but it is worth while 
to avoid giving the Department rea-
son for saying "They did not know 
relief was required for overtime." 
Help yourself and Your Juniors, who 
have a greater right to promotion than 
You have to ordinary overtime, by 
promptly placing in your time sheet 
at the end of each trip.  

best wishes for his future welfare 
of  all the members of State Mine 
Loco. Meeting closed at 1.15 p.m.—
W. TURNER. 

WODONGA.—The usual monthly 
meeting was held in Guards' Room on 
Sunday, 14th, at 2.30 p.m.; Comrade 
J. Schmidt presiding over a fair at-
tendance. Although there were plenty 
of seating accommodation for a few of 
the stay-aways. The minutes of the 
previous meeting were read and con-
firmed, and the Items therein discuss-
ed and proved satisfactory. Corres-
pondence received and read, including 
the News Letter, all with the usual 
interest. General business, of which 
we had very little, things going along 
very smoothly. Our Secretary hand-
ed out at the meeting a copy of the 
4th Annual Conference Report of our 
Federal Union. This is very interest-
ing to read, and also shows to those 
who do not take a live interest in the 
union that there are some very active 

Results of Recent Elections for 
Delegates of the Division.—(1). Dele-
gates to A.L.P. State Conference com-
mencing in Launceston on February 
24th, 1926:— 

First Count.—Mr. E. M. Cunning-
ham elected. 

Third Count.—Mr. J. Waters ex-
cluded. 

Fifth Count.—Mr. E. Nolan ex-
cluded. 

Eighth Count.—Mr. J. W. Kearney 
excluded. 

Ninth Count.—Mr. F. Burge elected. 
(2). Delegate to Federal Confer- 

ence to be held in Perth about April 
27th, 1926 

Mr. Burge 	 .. 25 
Mr. Cunningham (elected first 

count) .. .. .. .. .. .. .. 145 
Mr. Kearney .. .. .. .. .. 22 
Mr. Nolan .. 18 

(Sgd.) E. C. HAYES, 
Returning Officer. 

7/2/26. 
MONTHLY JOTS. 

Coal.—The C.M. Engineer advises 
that where fine slack Newcastle Coal 
is conveyed to bins from crusher such 
is to be loaded to trucks for use in 
Smith's shop in preference to loading 
on tenders for use in Locomotives. 

Unauthorised Persons Moving Lo-
comotives.—Some doubt exists in the 
minds of some members as to whether 
for instance Cleaners must move En-
gines under steam if called upon to 
do so by any Driver or Chargeman, 
etc. For the information of such mem-
bers, it is correct for any such 
Cleaner to refuse to move any engine 
under steam, never mind who instructs 
them. The Departmental instructions  

members existing, and pleased to say, 
existing in a high standard. To com-
pile a report and set out in order, and 
send along and hand to a member, as 
is done at present, should show to that 
member that he should devote a small 
amount of his time towards his Unión 
matters. However strong or weak the 
Branch may be, it still stands for the 
same principle and unity for all. We 
are having a Smoke Night in conjunc-
tion with the Branch of the A.R.U. 
here next month, and expect a very 
large attendance. Good music and 
good speeches and items and amuse-
ments. Further particulars may be 
obtained from Branch Secretary. 
There being no further business, Com-
rade A Reid moved a hearty vote of 
thanks to our Chairman, and congra-
tulated him on the way he conducted 
the business in the absence of our 
Chairman, F. Ludwig, whilst away 
on annual leave. Our Chairman suit-
ably responded. The meeting then 
closed at 4.45 p.m.—G. H. LYNCH. 

are very clear in respect to this mat-
ter. The first principle of Railway 
working is "Safety First," and such 
principle is immediately involved 
when the Department's specific in-
structions in respect to this matter 
are disregarded by any unauthorised 
person. If any authorised person is 
about to give such wrong instructions 
to an unauthorised person, it will pay 
him better to do the job himself in-
stead of disregarding the Depart-
ment's definite instructions, and caus-
ing risk of injury to any person on 
damage to rolling stock. The Depart-
ment's instructions are briefly : "No 
Cleaner is allowed to move an engine 
under Steam. No Fireman is allowed 
to move an engine under steam unless 
it is in the presence of and under the 
instructions of his Driver or other au-
thorised person. Only Leading Me-
chanics are permitted to move engines 
under steam, and then only in work-
shop limits when no Driver is rea-
sonably available." All such cases of 
infringement of these Departmental 
directions should be reported to the 
Department and the Union. Safety 
first is better than Funeral Benefits 
from Friendly Societies. 

Rail Motors.—Regular time table 
has now been commenced from Feb. 
16th, on the Derwent Valley line as 
supplement to the steam service with 
the Leyland Motor Vehicle recently 
delivered. 

Men selected to date for training as 
Rail Motor Drivers are Drivers Meikle, 
Ingram, Gordon and G. Mitchell. The 
"Footplate" conveys to them it's best 
wishes for success. While such men 
cannot be claimed to be the "Pioneers" 
of the motor service in Tasmanian 
Railroad working, they have the equi-
valent responsibility to use their best 
endeavours to blaze a new and suc-
cessful trail in Rail transport in op-
position to the Road Motor Traffic. 

TASMANIAN DIVISION 
•  -4 
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Further, theirs is the honour and re-
sponsibility to uphold the prestige of 
the Locomotive Enginemen for efficient 
service, so far as it is humanely pos-
sible to afford it. Theirs will be the 
moral responsibility of using their ex-
perience to assist the men who follow 
after them, or who may be associated 
with them as second man. Success 
now and in the future will be best 
achieved by cooperative study and ex-
change of views between the men ap-
pointed and those who will follow at a 
later date. Mutual help should be the 
slogan. 

Applications have now been called 
for candidates for the positions of 
"Second men" on motors, the selec-
tion of candidates being rightly re-
stricted to men embraced within the 
Locomotive Running Calling, i.e., Fire-
men and Cleaners. A goodly number 
from both grades have offered their 
services, and who ever is selected it 
is felt sure will afford the Motor 
Driver and the Railway Patrons, with 
whom he will be associated, the best 
service it is possible to give. 

The "Footplate" extends to the De-
partment it's appreciation for the de-
termination to select from the ranks 
of Locomotive men, and feel sure that 
all men selected will do their best to 
deserve the confidence placed in their 
trained services. 

Fortnightly Notice 4/26 reveals : 
Uniforms and Caps are to be supplied 
to Motormen. 

Representations are at present being 
continued for the fulfillment of the 
Commissioner's expressed thoughts 
of some time ago, "That he would pay 
the extra 1/- per day for efficiency 
in motor running as is done in Vic-
toria." 

All Candidates for the respective 
positions of Motor Driver or Second 
man are advised to communicate with 
their Executive for advice where 
needed, as to how they can best im-
prove their fitness for selection to the 
positions they have applied to be ap-
pointed to. 

Rentals.—Finality has not yet been 
definitely reached as to whether the 
Union will agree to such findings as 
may be made by Mr. McCabe subse-
quent to his proposed appointment to 
assess rental for Government houses. 
The Union first desires to have to hand 
the exact terms of Mr. McCabe's pro-
posed appointment and to know what 
association the Commissioner or his 
Officers or the Tenants (Union) Re-
presentative will have (if any) with 
such investigations. Reply is now 
being awaited as to the Government's 
decision in reply to enquiry made on 
the 29th January. 

Privilege Tickets.—No further re-
ply is yet to hand from the Govern-
ment (in reply to Union's letter of 
Jan. 29th), as to whether the Govern-
ment proposes to take any steps to 
see that the terms of the Federal 
Award and Judgment are carried out 
in respect; to this matter. 

Shortage of Rest and Overtime.—
It is understood that unnecessary and 
avoidable shortage of rest is being 
required by members at some centres. 
and that at others discontent exists in 
the minds of "Overtime Kings," at 
having their avoidable overtime taken 
away from them to provide promo-
tion for their Juniors. Will the few 
concerned voice any complaints to 
Executive, when the Union's views (as 
defined by all members), will be once 
again placed in their possession to 
consider and assist to carry into full 
effect. 

Fines.—Members might well note 
from a recent experience—that abuse 
does not win good conditions. When 
you have a grievance, place it in a 
proper and legitimate way and let 
your Executive have the true particu-
lars to support your efforts for im-
provement. A recent regrettable loss 
of control by a member during excite-
ment created what was considered by 
the Department as "abuse of an Offi-
cer," and cost the employee concerned 
a fiver fine. The "Footplate" is sorry 
for the member, but cannot support 
any less respect being given to the 
Department's Officers, than what it ex-
pects such Officers to give to the Union 
Members under their administration. 

Resignations.—The resignation of 
Fireman F. Peterson has been lodged 
with the Department. 

Two Examples of the Result of not 
Being Financial in the Union.—The 
Union recently secured assurance of 
preference to be given at a certain 
depot to a member who was financial 
over one who was not. A financial 
member recently secured full pay for 
loss of time while off injured, another 
unfinancial member is having a hard 
job to get half pay. Think it over an d . 
remember the Union is out for pre-
ference to financial members all the 
time, and has too much to do, and no 
inclination to support or assist the 
claims of men who are merely on the 
Union's books. 

Trades and Labour Councils.—Ho-
bart and Launceston Councils respec-
tive balance sheets and reports are to 
hand and show a satisfactory state 
of affairs in all respects after a busy 
year of activities over a wide range 
of subjects of concern to the Workers 
of this State. Some of your Union 
Delegates have now been elected to 
various Committees and responsible 
offices for the ensuing year, and it is 
hoped that such appointments will 
further add to the prestige of your 
Union and the welfare of all Workers 
affiliated with the T.H.C's. 

Repairs to and Condition of Loco-
motives still continues very unsatis-
factory and the matter is still being 
prosecuted with the Department. The 
Executive could do with every mem-
bers assistance in reporting defects 
not repaired when booked and by let-
ting the Secretary have a copy of same 
on every occasion. Only united action 
will apparently overcome the trouble  

for usually the Department have a 
ready answer to explain specific cases. 
There is all the material available for 
a snow storm, let the Department have 
it in accord with the Commissioner's 
desire as expressed in the concluding 
pages of Fortnightly Notice 1/25. 

Shorter Hours.—The "Footplate" 
extends to the Traffic Section of the 
A.R.U. it's congratulations on having 
achieved a breakaway from the nine 
hours system that has for many years 
retarded industrial progress to all 
workers in the State Railways. 

Approximating Enginemen's Time 
for Fortnightly. Pay Sheets.—Repre-
sentations are being made to do away 
with the above growing evil. (Mem-
bers might note in a recent case that 
came under the Union's notice, but of 
which the men concerned were un-
aware, several Pounds were dropped 
by the Clerk concerned in the carry-
ing forward of the approximations 
from one period to another). There 
is only one satsifactory method of 
payment, and that is "full payment 
as it becomes due." If the present 
Clerical force in the T.G. Railways 
cannot do this it is time the Commis-
sioner got busy and reorganised the 
Branch concerned to enable each 
period of work to be paid for in full 
on the due pay day, for the present 
system is nothing more or less than a 
License for Clerical Officers to muddle 
along (and in fairness to such Officers 
we don't think they desire any muddle 
in their work). The system is wrong 
and unfair, and should be amended hi 
the interests of the men and the De-
partment. 

Union Dues are now due and pay-' 
able up to June 30th, 1926. 

Union Represent atives.—Appoint-
ments have been made as follows :-
Wynyard, Mr. C. S. Barnard replacing 
Mr. Scott, transferred; Stanley, Mr. 
J. Nolan replacing Mr. G. Digney, re-
signed. 

Reimbursement Bill. — The Hon. 
Minister for Railways, over date Jan. 
22nd, 1926 :—"It is hoped the Gov-
ernment will be in a position to reach 
finality respecting the question of re-
imbursement to Railway Employees 
at an early date." The Joint Com-
mittee of Representatives of both 
Houses that is considering this matter, 
will (so it is reported in the Press of 
23/2/26) finalise their report during 
the present week. 

Deputation to C.M. Engineer Febru-
ary, 9th- 1926.—(Decisions arrived 
at) :—Senior Firemen to be given pre-
ference of Acting work in higher 
grade or Express Firing whichever 
they desire and men concerned will be 
written to by the Department requir-
ing them to make their choice for a 
period of at least six months. 

Foreman to Observe Shed Notice 
respecting Sunday working in Laun-
ceston, i.e. :—That men who come off 
No. 8 column of roster are to work 
following Sunday. • 

Lubricator Glasses. — Improved 
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quality now issued. Departments 
thanks for suggestions. 

Pass associated with transfer of 
Fireman Cowburn to be  considered 
with a view to see if same can be 
credited to "transfer ap/c. instead of 
ordinary privileges. 

Reprimand to Driver unable to do 
anything further as Driver was at 
fault. 

Relief from Overtime at Deloraine. 
—Relief was omitted owing to over-
sight in C.M. Engineer's Office, relief 
would in future be provided and driv-
ers would be expected to promptly 
place in running sheets at completion 
of run. 

Hours on West Coast.—Not suffi- 

JOINT SUPERANNUATION 
COMMITTEE. 

PROGRESS REPORT. 
OF CAMPAIGN COMMITTEE AND 

DRAFTING COMMITTEE, 
From 24th October, 1925, to 31st 

December, 1925. 

As the Superannuation Bill has now 
been placed upon the Statute Book of 
Victoria, the final report of the Cam- 

be very brief, as State Servants are 
paign and Drafting Committee will 

already aware of the provisions of the 
Act, and no doubt realise the enor-
mous amount of work that was neces 
sary to have the Act placed upon the 
Statute Book. 

The establishment of the Superannu-
ation Scheme demonstrates in a prac-
tical way what can be accomplished 
by a united effort of the State Ser-
vants, and whilst your Committee re-
cognises that there are defects in the 
Act which need to be remedied, it is 
felt that by the united efforts of the 
State Servants through the Commit-
tee, that a solid and lasting founda-
tion has been laid for a scheme which 
can be improved upon in the future. 

The Joint Committee was first es-
tablished in 1922. All Organisations 
whose members were employed in the 
Government Service, with two or three 
exceptions, have taken part in the 
fight for Superannuation, and have 
paid their share upon a per capita 
basis towards the expense of the cam-
paign. The amounts paid by the vari-
ous Organisations are as follows :- 

Name. 	 Amount. 
£ s. d. 

Australian Public Servant's 
Assoc. (Victorian Branch) 83 0 0 

Australian Federated Union 
Union of Locomotive En- 

cient to warrant employment of ano-
ther man, but C.M. Engineer would 
investigate this and other complaints 
at Zeehan during a proposed visit to 
the centre at an early date. 

Relief of Foreman.—C.M. Engineers 
reason for appointment of Driver 
Denham to relieve was to avoid unfair 
preference being given in training to 
any Junior man who might later be an 
applicant for any vacancy to a similar 
permanent position, by this method no 
applicant would secure advantage that 
might later prove an unfair disadvant-
age to senior applicants. 

Matters Relating to Award that are 
Listed for Further Conferenge with 
the Commissioner with a View to 

The Federation of Salaried 
Officers of Railways Com- 

missioners (Victorian 
Div.) (Late Victorian 
Rlys. Administrative Offi-
cers' and Clerks' Associa- 

14 0 0 
Association of Railway Pro-

fessional Officers of Aus- 

Victòrian Railways Asso-
tralia 	(Victorian Div.) 

ciation (dropped out in 
1923) 	.. .. .. .. .. .. 	8 	0 	0 

Victorian Railways Asso-
ciation of Supervising 
Artisans (dropped out in 
1924) .. 7 10 0 

Association of Inspectors 
of Schools (joined 1924) 

	
5 5 0 

Mental Employes' Union 
(paid first call only) 

	
1 0 0 

Victorian Rlys. Construc-
tion Branch Staff Assoc. 
(paid first call only) . 1 0 0 

Donations from Officers in 
service .. .. .. .. .. .. 	49 12 0 

£370 7 0 
From the sale of pamph-

lets, the sum, of 7/6 was 
received, making a total 
income of .. .. .. .. ..£370 14 6 
The Joint Committee elected a Cam-

paign and Drafting Committee to 
prepare a provisional Scheme which 
was later submitted to Constitutent 
Organisations, and to the Govern-
ment, and although the Scheme was 
not favorably received by the Gov-
ernment, when first presented, owing 
to the public mind not being edu-
cated upon the desirability of super-
annuation, the Government eventually 
decided to introduce the Superannua-
tion Bill for State Servants. 

Fourteen meetings of the Joint 
Committee have been held, whilst the 
Sub-Committees have met upon 
seventy-two occasions, many of the 
meetings being adjourned, and at cer-
tain periods, meetings were held as 
frequently as four nights during the 
week. 

As the Superannuation Board has 
now been elected, and the Act is in 

Reaching Definite Finailty.—Rates to 
Rail Motor Drivers acting as Firemen 
or Drivers.—Washout men and As-
sistants, rates (Clause 1A) (g) of 
Award.—Overtime penalties on broken 
shifts.—Electric Elevator men's rates. 
—Sunday time penalties.—Sunday 
time penalties for Washing out from 
April 1st to Dec. 9th, 1925, and Wash-
out men's and Assistants equipment.—
In the inability of proposed deputa-
tion to arrive at satisfactory settle-
ment request has also been made for 
Board of Reference to be appointed 
to settle such difference to so avoid 
the necessity for cases having to be 
finally determined by Civil Court pro-
cedure.—E.M.C. 

actual operation, there is very little 
work for the Joint Committee to un- 
dertake but as a desire was express- 
ed at the final meeting, that consti-
tuent Organisations should consider 
the advisability of the Joint Commit-
tee being kept in existence for the pur-
pose of watching the working of the 
Act, and dealing with future amend-
ments, it is now for the constituent 
Organisations to say if the Joint Com-
mittee is to be disbanded or kept in 
existence. 

The financial statement shows a 
credit balance of £5/11/8. The Joint 
Committee empowered the Campaign 
Committee to dispose of this balance 
in any way it deemed fit, so if the 
Joint Committee goes out of exist-
ence, there will be no further finan-
cial statement submitted, 

In conclusion, the Committee de-
sire to express their sincere thanks 
to Members of Parliament for the as-
sistance and courtesy received during 
the negotiations with the Govern-
ment, and also to members of the Pub-
lic Service generally for the confid-
ence displayed in the Joint Committee, 
as during the whole proceedings not 
one complaint was received as to the 
manner in which the Campaign was 
being conducted by the Campaign 
Committee. 

(Sgd.) W. C. H. COLLINS, 
Honorary Secretary. 

ADDENDUM. 
As the fight for Superannuation has 

now beeen successfully ended, and as 
there is therefore no need for further 
reports by the Joint Superannuation 
Committee, I desire, on  behalf of the 
Committee to place on record, its high 
appreciation of the services rendered 
by the Honorary Secretary, Mr. W. C. 
H. Collins. 

Had Mr. Collins' great ability and 
energy not been at the disposal of thee 
Committee, it would have been neces-
sary to employ a paid Secretary for 
the last year of the campaign, and a 
further call on the funds of the con-
stituent Organisations would have 
been necessitated. 

(Sgd.) EARNEST R. PITT, 
Chairman. 

ginem en 	(Victorian 
Div.) 82 0 0 

Victorian 	State 	Teacher's 
Union 80 0 0 

Society of Victorian Rail-
ways Engineers .. 	.. 	.. 31 0 0 
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ARBITRATION COURT DECISIONS. 

Electric Train Drivers to Receive Same Rates of Pay 
as Steam Train Drivers. 

RETROSPECTIVE PAY NOT DECIDED. 

Acting Drivers and Firemen to Continue. 
The application by the Federal 

Union to the Commonwealth Arbitra-
tion Court for a re-opening of the 
claim to permit an Award being made 
as to wages and working conditions 
for Electric Train Drivers is making 
satisfactory progress. 

The various stages reached in this 
case will be dealt with more fully in 
the next issue of the "Footplate," as 
at the present time finality has not 
been reached as to the date from 
which the rates of pay are to operate 
from, although it has been decided 
that the rates of pay for Electric 
Train Drivers are to be the same as 
those for Steam Drivers, in the 
general class. 

A preliminary Award, as set out be-
low, was delivered by His Honor, Mr. 
Justice Powers, President of the Arbi-
tration Court on Thursday, 4th March, 
wherein, in addition to providing for 
rates of pay for Electrical Train Dri-
vers, provision is also made for exist-
ing conditions, not inconsistent with 
the Award, to be continued. 

A Conference between representa-
tives of the Victorian Railways Com-
missioners and the Union was held on 
Friday, 5/3/26, when an agreement 
was reached respecting broken shift 
penalties, time allowances for prepar-
ing and stabling electric trains and 
engines, walking time allowances, uni-
forms, etc., in all cases, the practices 
at present in force, are to be con-
tinued. 

There now only remains the ques-
tion of retrospective pay to be decid-
ed, and the full reasons as to why 
]flectric Train Drivers should receive 
the same rates of pay as those paid 
to steam Drivers, as from April 1925, 
have been placed before the Court. 

The following is an extract taken 
from the preliminary Award delivered 
on 4th March, 1926 :— 

EXTRACT FROM AWARD NO. 2. 
1. Award Order and Presc ribe :- 
1. That the rates to be paid by the 

respondents bound by this award to 
members of the Australian Federated 
Union of Locomotive Enginemen em-
ployed by them, for the class of work 
hereinafter mentioned, shall be as fol-
lows :- 

Claim 4.—Electric Train Drivers. 
First year as Driver .. 	.. 18/6 
Second year as Driver 	.. 19/6 
Third year as Driver .. .. 20/6 
Fourth year as Driver 	.. 21/6 
Claim 37.-4. Preparing and stabl- 

ing Electric Trains and Engines. 
The existing conditions in Victoria 

shall continue until varied by 
this Court or by written agree-
ment between the Victorian 
Railways Commissioners and 
the Union. 

5.—Conditions of work 
All conditions set out in Clauses 1 

to 29 inclusive in Award No. 
134 of 1924 made herein on the 
7th day of April, 1925—as 
varied on the 3rd September, 
1925, applicable to Locomotive 
Steam Engine Drivers (except 
Clause 11 and Sub-Clauses) 
shall be conditions of this 
Award and applicable to Elec-
tric Train Drivers. 

ACTING POSITIONS. 

Judgment was delivered by the 
President of the Court, Mr. Justice 
Powers, on 5/3/26, on the application 
by the Union for a va riation of the 
Award so as to abolish the iniquitous 
system of creating "acting" D rivers 
and "Acting" Firemen which had been 
introduced by the Victorian Railways 
Commissioners. 

The Court has taken the view that 
the Union in its original Log made a 
claim for "acting" Drivers and "act-
ing" Firemen and unfortunately the 
contention of the Court is correct, as  

when the Log was drawn up by re-
presentatives of the various Divisions 
concerned, all Divisions, except Vic-
toria, had "acting" Drivers and "act-
ing" Firemen, and it was anticipated 
that Victoria would not create "acting" 
Drivers or "acting" Firemen, especi-
ally in view of the fact that the Vic-
torian representatives agreed in Con-
ference that the existing practices re-
lating to promotion in Victo ria were 
to continue. But as this agreement 
did not apply to other Divisions, when 
an Award was made which covered all 
Divisions, the conditions in the Award 
had to apply to all Divisions governed 
by the Award, so the Victorian Com-
missioners, then amended the exist-
ing practices by making provision for 
"acting" Drivers and "acting" Fire-
men. 

It was against this action, that the 
Union appealed to the Court. 

The decision of the Court is a se-
vere blow to the Enginemen of Vic-
toria, and our next move to have this 
matter placed upon the old footing 
which was satisfactory, both to the 
Department and the men, must be by 
means of a fresh claim to the Court. 

The following is a copy of the judg-
ment delivered on 5/3/26 :— 
_ :3r: A r.i a'1tALIAN FEDERATED 

UNION OF LOCOMOTIVE 
ENGINEMEN. 

And 
THE VICTORIAN RAILWAYS 

COMMISSIONERS AND OTHERS. 
JUDGMENT. 	 POWERS J. 
(Copy) 	 134 of 1924. 

47 of 1926. 
This is an application by the Un-

ion to vary the Award made by me 
herein on the 7th day of April, 1925,. 
by adding the following two sub-
clauses to the Award:— 

Promotions, Re roçsio^3, Etc. 
Clause 16. 

"That in Victoria every cleaner 
"upon the completion of the first 
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"2504 hours firing shall be en-
"titled to be forthwith examined 
"to ascertain w.vrreth. r he Is tom-
"p-'tent for pr). r: r:on to the grade 
"of t eman, an.i t.p n. passit g 
"such examination he shall at once 
"be classified as a Fireman in his 
"second year if service as from 
"the date of the coinl.letion of the 
"2501 hours aforesaid." 

"Provided that in Victoria every 
"Fireman shall be required to pass 
"an examinaton before being 
"classified or utilised as a Driver, 
"and upon passing such examina-
"tion shall at once be classified as 
"a Driver, and shall, from the 
"date  of  passing such examination, 
"be paid in accordance with the 
"provision of Clauses 4a and 4b 
"of this Award." 
The effect of the addition of the 

sub-clauses would be to order the 
Railway Commissioners to classify 
men by order of the Court—
whether they ought to be classified 
as such or not. 

Whether the Court would do what 
is asked has not to be considered 
on this application to vary, as I can-
not find any claim in the Log or 
Plaint to order any Classification of 
members at all. The claim now made 
cannot be granted before such a 
claim is properly before the Court. 

The Plaint  and  •!le Log assur,.ed 
that members w,rz!d be acting as 
Firemen and Drivers without being 
classified as such, and the only 
claims made to the Court were to fix 
the rates to be paid whilst so acting, 
and to fix the time at which higher 
rates should be paid to men quali-
fied for years, but not classified as 
such. 

I hold that the claims in the ap-
plication to vary can only properly 
be considered in a new claim pro-
perly before the Court after the 31st 
lvf 

On 5th March, 1926, judgment was 
delivered in reference to an applica-
tion by the Department for a varia-
tion of the Award relating to merit 
increases. 

The Court decided that no reason 
had been given by the Commissioners 
as to why an alteration should be 
made. The following is a copy of the 
judgment 
THE AUSTRALIAN FEDERATED 

UNION OF LOCOMOTIVE 
ENGINEMEN 

And 
THE VICTORIAN 

COMMISSIONERS AND 
RAILWAYS 

 OTHERS. 
JUDGMENT. 	 POWERS J. 
(Copy) 	 134 of 1924. 

48 of 1926. 
This is an application by the V. 

R. Commrs. to vary the Award made 
by me herein on the 7th day of April 
1925, by deleting the following sub-
clause: — 

"Where an extra rate above the 
"minimum was being paid by any  

respondent prior to the 31st March 
"last in any State to any em- 

ployee for special merit or long-
"service o: exceptional work, in 
"such case the mai gin so paid 
"above the minimum shall be paid 
"in such State to such particular' 
"employee so long as he retains 
"the position." 

and the insertion in place thereof of 
the following sub-clause:— 

"Where an extra rate above the 
"minimum is being paid by any 
"Respondent in any State '.o any 
"employee for special merit or 
"long service or exceptional w'trk, 
"such extra rate shall not be with-
"drawn because of the ternis of 
"thisAward." 

No reasons were 	hich would 
justify me in granting the applica-
tion, but, as I pointed out, the objec-
tions of the Department to the Clause 
as it stood could he mer by worts to 
be added at the end of the (31;tuse. 

It was agreed ',o lodge a new an-
plication to va:y r:r acLor.irrnce with 
the suggestion raade. 

The application as male is ‘•e-
fused. 

ENGINE TIME. 

The application by the Victorian 
Railways Commissioners for a varia-
tion of the Award relating to the time 
allowed for preparing engines has not 
yet been heard by the Court. Various 
dates have been fixed for the hearing 
of the application, but same has been 
postponed from time to time either 
to suit the convenience of the Depart-
ment or the Court. 

The case is now listed for hearing 
on 19th March, but it is quite pos-
sible that before this date is reached, 
the hearing will be further postponed. 

The Department are claiming that 
the existing time allowances are too 
liberal for the work to be performed, 
and that exhaustive tests have shown 
that the work can be reasonably per-
formed in a lesser time than that laid 
down by the Court. 

Every effort will be made by the 
Union to have the existing time al-
lowance continued, as in many cases 
the work cannot be properly perform-
ed in the time laid down. 

JOIN THE 

Loco Self-Denial Fund, 
NO ENTRANCE FEE. 

CONTRIBUTIONS, 6d. per Week 
BENEFITS . . . . £1 per Week 
DEATH LEVY, la per Member 
Over 800 Members have joined this 

Fund. 
Get a Rule Book on Joining. 

DO IT NOW AND HELP YOURSELF 
G. S. SAMSON, Secretary. 

1841 Kees Street, Port  Mailoasae. 

Australian Federated Union 
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The Annual Conference of the Vic-
torian Labor College was held on Sa-
turday, 23rd January, in the old Coun-
cil Chamber of the Trades Hall Coun-
cil. 

Proceedings opened at 2.50 p.m., 
Coin: Bell presiding over an attend-
ance of 61 delegates. 
Com. W. Lewis representing our 
Union. 

The President reported that some 
progress had been achieved in the past 
year. 

Several mandates from last Cori-
ference had been carried out, The 
College had maintained its place in the 
industrial movement and had justified 
its existence. 

In the recent election fight a num-
ber of students had been to the front 
in the battle 

He regretted to state that the Col-
lege was losing one of its tutors, Corn. 
Ross, who was going to New Zea-
land to take a position under the 
Workers Educational Association; 
Corn.  Woolf would take his place as 
tutor. 

The financial position was good. 
Activities would commence on Feb. 

22nd. 
The Board of Management had en-

deavoured to carry out the work of 
educating the working class to the 
best of its ability. 

The Secretary, Com. Payne, report-
ed that much progress had been 
achieved in the past twelve months. 
There were 48 Unions affiliated this 
year, as compared with 46 last year. 

Classes have been well attended. 
140 students attended classes. Many 

lectures had been given by leading 
politicians and Industrialists. 

The tutors deserve congratulation 
for the work they have performed. 

A discussion had taken place be-
tween the Saddlers Union and the 
College on the question of whether 
Communist doctrines were being 
taught by the College, and the. Sad-
dlers Union threatened to withdraw 
their affiliation. 

After explanations had been given, 
the Saddlers Union agreed to continue 
their affiliation. 

The literature and library report 
was given by Corn. Laidler. The book 
stall had not had a good year. 

The alteration of the Trades Hall 
was a factor, as it was not now neces-
sary to pass the Book Stall. 

Also the apathy of the working 
class to education was apparent. No-
thing like the study before the war 
has gone on since the war. Books 
were sold cheaply to get a wider dis-
tribution. 

Every book stocked was of value to 
the working class movement. 

As a rule supporters of the Labor 
Movement do not read much. 

We must concentrate on educating 

the workers to place the movement on 
•a better basis than at present. 

Corn. Brodney, tutor in the "Econo-
mics" class, stated that he had start-
ed the first session with 10 simple lec-
tures on "Economics." The second 
session he dealt with relation of 
Unions to employers and vice versa. 
The third session he dealt with co-
operation among Unionists. The 4th 
session he  carne  back to "Economics" 
in a narrower sense. He found that 
students were more interested in 
Theory than in practice. 

The class in "Social Theory" was 
not so successful. 

Students were not as regular in at-
tendance, and only came when a par-
ticular subject, in which they were in-
terested, was being discussed. 

The Labor Movement at present de-
pended on a few individuals who car-
ried the majority with them. 

The question of educating the worker 
should more seriously concern the La-
bor Movement than it does at present. 

The mass does not get the educa-
tion it should. 

Unionists should come to the Labor 
Movement, and not expect the Move-
ment to come to them. 

Corn.  Ross, Tutor in "Australian 
Industrial History," stated this class 
had started poorly, but had increased 
in numbers as it went on. 

He had dealt with questions pe-
culiarly Australian. 

He had tried to do for Australian 
History what Mark Starr had done 
for English History. 

Our belief is, if we know the past, 
we can read the future, and make our 
plans accordingly. 

A suitable text book was needed for 
Australian History. The facts are 
hidden away in numerous books and 
hundreds of newspapers. 

If a text book were drawn up it 
would assist to place the College on 
a higher intellectual standing. 

Very few people knew of the acti-
vities of the College. 

The necessity for research work in 
the movement is essential. It is ne-
cessary to explain the machinations of 
Capitalist Imperialism and show how 
the exploitation of the people takes 
place. 

In other parts of the world Unions 
contribute to have students studying 
all day—specialists in the movement 
to come forward when wanted. 

The Delegate from Footscray Branch 
stated that a number of lectures had 
been given and much good was done, 
and it was hoped that more Branches 
of the College would be formed in 
other suburbs. 

Corn. Laidler said the Speakers 
Class had been well attended, and a 
number had taken the platform in re-
cent elections. Whenever their ser-
vices are required they are prepared  

to go as propagandists for the Labor 
Movement. 

The election of officers resulted as 
follows :- 

President : Corn. Duggan. 
Secretary : Com. Payne. 
Auditors : Corns. Bowden and Mc-

Lachlan. 
The new President was installed in 

his office amidst applause, and the 
Conference then adjourned to lun-
cheon. 

A word of praise is due to the la-
dies for the catering and manner in 
which luncheon was served, and their 
efforts were much appreciated. 

Comrades Prendergast, M.L.A., 
Ross, Jean Daley, and others spoke 
on Education in a general sense, and 
the Conference resumed at 7.35 p.m. 

The Balance Sheet was received and 
adopted, and showed : Receipts, 
£160/0/2; Expenditure, £128/3/11; 
Credit Balance, £3111613. Assets 
were £101/14/1; Liabilities, £8/14/10 
(literature) . 

The Agenda Paper was then dealt 
with as follows :— 

Resolution 1—"That a copy of the 
College Balance Sheet be issued to all 
affiliated Unions."—Carried. 

Resolution 2—"That Conference ap-
point 3 committees of five members 
each, as follows :- 

1. For Administrative Work. 
2. For College Propaganda and 

Publicity Work. 
3. For Education and Syllabus 

Work, and that where members 
of such committees are not de-
legates to the Board of Manage-
ments, they shall have the 
right to attend Board meetings 
but shall not vote. 

All such committees shall be sub-
ject to the control of the Board 
of Management. 

The Secretary of the College shall 
be the Secretary of the First 
Committee, but the other Com-
mittees may elect one of their 
own members as a Secretary." 
—Carried. 

The Committees were then duly 
elected. 

Resolution 3.—"That this Union re-
commends the incoming Board of 
Management to arrange for a series 
of Health lectures dealing with Sani- . 

tation, Health, Hygiene, etc."—Lost. 
Resolution 4.—"That in view of the 

serious shortage of persons able to 
conduct classes, the College give par-
ticular attention to the training of 
teachers."—Carried. 

Resolution 5.—"That no person be 
engaged as Tutor to any of the classes 
at the College unless they are mem-
bers of the A.L.P." 

This resolution was lost after dis-
cussion, the majority of delegates be-
lieving that inside the College there 
is room for all shades of thought, and 
that it would be unwise to restrict 
the selection of Tutors to one particu-
lar section of the community. 

W. LEWIS. 

Victorian Labor College 
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Maintenance of the Electric Rolling 
Stock on the Metropolitan Railway 

System of Melbourne. 
Lecture by H. W. May, Jolimont Lec ture Hall, 7/7/2L. 

(Continued) . 

the connecting pipe between the two 
cylinders. A cushioning effect is there-
by given to the pantograph on being 
lowered. Maintenance on this valve 
is small. The greatest trouble is the 
leather valve seat and sluggishness. 

BOGIES. 
We will now deal with repairs to 

bogies. Motor bogies are constructed 
of pressed steel, the side frames, end 
ties and transome being z in. thick. 

A swing type bolster is made up of 
two pressed steel plates in thick. 
The bolster is supported on nests of 
4 spiral springs at each end. Origin-
ally the bolsters were equipped with 
rubbing plates at either end; each 
plate being 12 in. long. As the wear 
on these plates is considerable, an im-
provement has been effected by the 
introduction of 42 in. wearing plates. 
Alemite fittings and its system of lub-
rication has been recently introduced 
and three pipes and alemite fittings 
are installed on each bolster wearing 
plate for lubrication purposes. Grease 
is forced up these pipes by means of a 
special Grease Gun at a pressure of 
up to 500 lb. per square inch. Pre-
viously great difficulty was experienc-
ed in lubricating the wearing plates. 

The very severe stresses to which 
the bogies are subjected in service 
have resulted in the frames cracking 
at the point of the brake hanger sus-
pension brackets. These points are 
strengthened by means of straps ri-
vetted to the frame. 

ELECTRICAL EQUIPMENT 

MOTORS. 
The most important part of the elec-

trical equipment is of course the mo-
tor, and the various stages of repair 
will be dealt with. 

ELECTRICAL EQUIPMENT RE- 
PAIR GALLERY. 

The Armature, as well as other por-
tions of electrical equipment are re-
moved to a gallery 25 feet wide and 
27 feet above the ground floor of the 
workshop. The gallery runs the full 
length of the workshop on the south 
side. An automatic electric lift and 
a small travelling electrically driven 
brown hoist are provided for trans-
ferring equipment between the gallery 
and ground floor and vice versa. 

The G. E. 237 traction motor is 
used exclusively. The means by which 
the motor is ventilated is as follows: 
—Air is drawn in at the top of the 
motor case, passing around the field 
coils and armature and then into the 

PANTOGRAPHS. 
The repairs to Pantograph constitute 

chiefly change of worn pantograph 
copper strips and repairs to chains 
and pins and rebushing pin holes. 
There are 8 strips per pan. Each 
strip when new weighs 11 lbs., and a 
worn strip about 1 lb. Approximately 
14,500 copper strips are used per 
annum, representing a weight of about 
10 tons of copper, of which 1/3rd is 
lost in wear. The pantograph is 
weighed to give an upward pressure 
of 24 lbs. when 2 lbs. of grease is put 
in the pans. The uniformity of this 
pressure of 24 lbs. against the con-
tact wire throughout the range of the 
pantograph is obtained by means of 
the Quadrant arm ensuring varying 
leverages in the relative movements of 
the springs. 
PANTOGRAPH QUICK RELEASE 

VALVE. 

The most interesting piece of ap-
paratus in conjunction with the Panto-
graph is the quick release valve situ-
ated on the pantograph frame, and in 
the main air supply from the Magnet 
Valve to the first Pantograph Cylin-
der. The action of the valve ensures 
a complete collapse of pressure in the 
pantograph cylinder when the panto-
graph is lowered. When raising the 
pantograph air is admitted from the 
pantograph and whistle reservoir thr-
ough the magnet valve to the top of 
the piston in the valve. The piston 
is forced down by the pressure of air 
opening 12 holes Ain. in diameter, 
through which the air passes to 
the pantograph cylinders. When 
the pressure on both sides of 
the piston is equalised, the piston is 
moved back to its original position by 
the action of the spring. These 12 
holes are then closed by seating on a 
leather valve face, but to compensate 
for any leak in the air system on the 
cylinder side of the valve, two very 
small holes are drilled in the piston, 
thus equalisation of pressure on both 
sides of the piston its maintained. On 
the exhaust of air b-y means of the 
magnet valve to lower the panto-
graph the pressure is reduced on top 
of the piston which is forced upwards 
by the greater pressure underneath, 
carrying with it the valve on the bot-
tom. This valve opening allows the 
air to exhaust immediately from the 
first cylinder. The air in the second 
cylinder is exhausted slowly by means 
of a nipple containing a small hole in  

spider from the commutator end, then 
through holes in the laminations of 
the armature core and finally expelled 
to atmosphere by the fan. A large 
amount of metallic dust is drawn in 
with the air. 

The clearances between the arma-
ture and the poles faces at I inch 
on the top and 5/16th inch on the bot-
tom. The larger clearance on the 
bottom is of course to allow for wear 
of bearings. 

It may be of interest here to indi-
cate how forced draught is applied to 
the motors on our electric locomotives 
which are similar to the motors used 
on motor cars, but by using forced 
draught the rating of the motor is in-
creased from 140 H.P. to 200 H.P. 

A fan is fitted to an extension of 
the dynamotor shaft by which air is 
drawn through ducts from the sides 
of the loco. and forced along the ducts 
and connections to each motor. The 
arrows indicate the air passages from 
the fan to the motors. The speed of 
the dynamotor has been reduced to 
1250 H.P.M. by the addition of the 
fan which is capable of supplying 
4.800 cubic feet of air per minute. 

Motors brought to the Repair Bay 
for repairs are dismantled, the arma-
ture, defective field coils and inter- 
poles being sent to the Repair Gal- 
lery. 

ARMATURE REPAIRS. 
Five different kinds of armatu res 

are repaired. They are Traction Mo-
tor G. E. 237 armature, 140 H.P.; 2 
kinds of Tramway Motor Armatures, 
each 40 H.P.; Dynamotor Armature, 
10 H.P. and Compressor Armature  6 
H.P. 

The most serious defects which oc-
cur to armatures are caused by me-
tallic dust penetrating into the wind-
ings causing short circuits burning 
out the coils. 

REMOVAL OF COMMUTATORS. 
It is sometimes found necessary to 

remove the Commutator from —  the 
Armature Core. A special machine 
is used for that purpose. The Com-
mutator is held by clamps and a hy-
draulic ram pushing on the Armature 
Spindle removes the Commutator. A 
pressure of about 40 tons is required 
to remove the Commutator. 

COIL WINDING. 
Coil winding is done on a small ma-

chine provided for that purpose. After 
the coil is wound it is shaped on a 
Former. 

The shaped coils, after being taped 
and impregnated, are pressed into 
place in the slot of the Armature Core 
and connected in proper sequence to 
the segments of the Commutator. 

The next operation is hooding and 
banding. The wire used for banding 
the armature is 0.056 inches diameter, 
and is wound under a tension of about 
200 lbs. The wire has an ultimate 
tensile strength of not less than 80 
tons per square inch. 
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The Armature is then removed to 
the Testing Room for Drop Test, e 
potential drop in each coil being taken. 

After being drop tested the Arma-
ture is taken to the Impregnation 
Room to be dipped. Dipping consti-
tutes an  Armature being placed in a 
tray of  Insulating Varnish and re-
volved for 10 minutes. The Armature 
is heated for 12 hours at a tempera-
ture of 95 deg. C. before dipping. 
After the first dipping, it is allowed to 
drain and partially dry and is then 
dipped a second time. 

After dipping or Impregnation, the 
Armature is baked out in an electri-
cally heated oven to a temperature of 
about 95 deg. C. for 40 hours. 

The Armature is now returned to 
the ground floor and the commutator 
skimmed up in lathe used exclusively 
for this purpose. 

After this operation the slots be-
tween segments are undercut by a 
small slot cutting machine. Two small 
cutting wheels, revolving at a higî 
speed, are moved along the commu-
tator by means of a lever, cutting 
grooves between two adjacent seg-
ments simultaneously. 

The Armature is now high potenti-
ally tested, a pressure of 2,000 volts 
A.C. being maintained for two minutes 
across the insulation of the Arma-
ture. The machine consists of a one 
K.W. portable transformer. 

The Armature now having success-
fully passed through the various 
stages of repair and testing, it is 
ready for re-assembling in the motor 
case. The Armature shaft is guided 
and dropped into its bearing in the 
housing of the case. The pinion end 
housing is then placed on the motor 
case and secured. The motor case is 
then turned to its correct position 
when the pinion after being dipped 
in boiling water for sufficient time to 
raise the temperature of the pinion 
to 212 deg. F. is fitted to the Arma-
ture shafts. After the Armature 
bearings have been packed with wool 
rolls and oiled the motor is ready for 
assembling in the bogie. 

FIELD COILS AND INTER- 
POLES. 

Having dealt fully with the Arma-
ture, the method of repairing Field 
Coils, Interpoles and Solenoids will be 
briefly described. 

INTERPOLES AND MAIN FIELI) 
COILS. 

Interpoles are a comparative recent 
improvement in Direct Current Motor 
Design. They ensure sparkless com-
mutation for all loads on motors with 
a fixed brush position. Difficulty has 
been experienced by the distortion of 
these interpoles, which is due to short 
circuiting currents in the windings 
of the motor. 

The Main Field Coil is wound in á 
different manner to the Interpole, the 
latter being in the form of an oval 
shaped spring, formed of flat copper 
strip wound on edge. 

The Main Field Coil is made up in 
two coils laid on top of each other. 
There are approximately 59 turns and 
a total - length of over 200 feet of 
copper. 

The  size of the copper strip of an 
Interpole is 1 inch wide by 18 gauge 
thick and is approximately 112 feet 
long. After being taped up and in-
sulated the coils are impregnated and 
then tested for short circuits in a 
special testing transformer. The coils 
act as the open circuited secondary 
of a transformer. A short circuit in 
the secondary will naturally cause a 
heavier current to flow in the primary 
windings. This current is indicated on 
an armature and should read about 8 
amperes. With a  short circuited coil 
the current value would be much 
higher. 

SOLENOIDS. 

A solenoid winding machine is em- 
polyed for winding the control circuit 
operating coils. The wire used is 
enamel covered insulated wire, and 
about 2 miles of No. 24 S.W.G. wire 
is required to wind a line breaker 
operating coils. The finest wire used 
is No. 33 S.W.G., with which the Com-
pressor Relay Coil and Magnet Valve 
coils are wound. Over 8,000 feet is 
required on each coil. 

LINE BREAKERS AND CON- 
TACTORS. 

The chief troubles experienced with 
line breakers are sluggishness of pins 
and working parts, which causes the 
contact tips to burn in. 

The Contactors and Line Breakers 
ih use on the V. R. equipment are 
known as the Type M Clapper Design, 
and is quite distinct from Type M 
Plunger Design. The chief fault with 
the Plunger Design is that the plunger 
sticks in the core. Experience has 
proved undoubtedly that the Clapper 
design is a great improvement having 
given splendid results in respect to 
maintenance. 

The size of the Contact Tips of a 
Line Breaker is l in wide and 2i in. 
long, while that of a , Contactor is 
in. wide and lI in. long.  The Line 
Breaker tips have a much greater wip-
ing surface. - - 

9 CORE JUMPERS AND 
RECEPTACLES. 

One of the chief difficulties experi-
enced with 9 Core Jumpers is the in-
attention paid to them when coupling 
up. The Jumper is designed with a 
stop screw, over which the lid of the 
Coupler Socket is engaged to prevent 
the jumper working out. If the 
jumper is not properly inserted, and 
the lid not engaged, the train may 
run 20 or 30 miles before the jumper 
works out sufficiently to break con-
tact, and a Motorman discovers he 
has only one motor car in operation in-
stead of three on his train. 

During the quarter ending March, 
1985, of a total number of 22 failures  

to 9 Core Jumpers, there were 14 due 
to this particular feature, that is in-
securely fastened in the Jumper 
Socket. The total delay occasioned to 
the particular trains by carelessness 
on the part of shunters in this re-
spect being 81 mins. 

Another trouble that has been ex-
perienced is Jumpers being strained, 
due to being pulled apart when un-
coupling and rough usage generally. 
A suggestion for overcoming this diffi-
culty, which has been adopted and ap-
plied to all Jumpers, is a wire shorter 
than the cable attached to each fit-
ting. 

LIGHTNING ARRESTORS. 

Another source of the difficulties 
met with in maintenance is Mel-
bourne's climatic conditions.  The ef- 
fects of lightning are reflected on the 
equipment. During two storms with-
in 3 days last February, 16 Main. 
Fuses were blown, causing motor or 
equipment failures. 

Experiments have been conducted 
with a new type of Lightning Arres-
tor on the Horn Gap principle, and a 
number of this type is being installed_ 
and it is hoped that when we are sub-
jected to the next lightning storm this-
type  will prove satisfactory. 

It may be of interest to state that 
the South African Government are in-
stalling the Horn Gap Lightning Ar-
restors on their Electric Locomotives_ 

COSTING. 

Since the successful operation of a 
scheme of this size is more or less 
judged by its financial obligations, a 
few remarks on this aspect may be 

 of interest. 

It is imperative that the manage-
ment has available at a moment's no -

tice accurate data  in connection with . 

operating. costs. For this reason . 

Costing, as  regards  labor and ma-
terial of maintaining the Rolling 
-Stock,  is carried out at the Work-
shops. 

This enables the Costing Officer re-
sponsible to keep in close -touch with 
the management and to point out any 
discrepancies or fluctuations in the 
operating costs. The method employ-
ed in Costing is such that the work is 
divided into 8 Main  Groups. 

These groups are further subdivided 
and each month a statement, -  setting 
out fully the costs in each subdivi- 
sion in the Main Groups, is prepared 
by the Costing Officer and reviewed 
by the management. Any variation 
in the cost can thus be readily located. 

(To be Continued). 
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