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THE LOCO THEATRE RE  
Cleanliness 	Comfort 	Good Orchestra 	Perfect Pictures  

Our Programs may be  
equalled but  

Cannot be Beaten  

UNITED WE STAND  
DIVIDED WE FALL  
UNIONISTS, you know what the above  

means. Whether you are in the Railway  
Service or any other calling, UNIONISM  
and all it stands for deserves your  
UNITED SUPPORT. If you do not give  
it, then you are helping the other side and  

all it stands for, i.e., Cheap Labour and  
Sweated Conditions. The Theatrical  
Employees' Association have fought hard  
in the Arbitration Court for what it has  
got, help them to keep it.  

Never in the history of Australia has  
the necessity for Unity been greater.  
So pass the word to the boys and your  
families to  

Support The Loco.  

PROGRAMME CHANGED TWICE WEEKLY  

Victoria Street, NORTH MELBOURNE  
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Xly• uut ttiatr.  
"They are slaves who will not dare  

All wrongs to right,  

All rights to share."  

fE##****#***#TE******* E****  

MANAGERIAL NOTES.  

"The Footplate" is published 
monthly. 

All Branch Secretaries and Execu-
tive Officers are empowered to act as 
agents for this journal. Hand your  
contributions, name, and address to 
them. We do the rest. 

Phone, F 2235. 
Literary.—To ensure publication, 

contributions must be in not later 
than the 19th of each month. Branch  

reports should be in the hands .,f 
Editor as soon as possible after the 
monthly meeting. Write on one side 
of paper only.  

Subscribers should see that "The 
Footplate" is sent to their private ai-
dress, and not to Loco. Sheds. Sub-
scribers will be held responsible for 
any failure of delivery due to chan ce 
of address. They should notify Postal 
authorities of any altered address, and 
forward same also to their Branch 
Secretary.  

BRANCH REPORTS.  

ARARAT.—The ordinary meeting 
of the Ararat Branch was held 

10th the Drivers' Room on Sunday, 
January, Comrade P. J. Barry pre-
siding for his first meeting, with a 
fair attendance of members. Corres-
pondence of a lengthy nature was 
read and received. The Branch was  

of the opinion that permanent fire-
men should come off big wheel work, 
and not debar their comrades who 
are desirous of climbing the ladder 
of promotion from the opportunity 
of gaining the necessary experi-
ence. Other items were listed for 
deputation to the Foreman. The bal-
ance sheet for the past year was  
read by Secretary and members pre-
sent expressed surprise at some of  
'those who were returned as unfi-
nancial for the last quarter of the 
year, some of whom have since paid 
up, but too late to be included in the  
return for the year. These members 
do not study the returns of their 
Branch, or try to assist those who 

re anxious to reach 100 per cent.  
returns, although they always pay 
up in time to make themselves fin-
ancial again.—A. E. FINCH. 

BENDIGO.—The usual meeting of 
the Branch was held in the Drivers' 
Room on Sunday, 10th January, 1926, 
Chairman Perkins in the chair. The 
attendance was not up to what it 
siirould have been, but considering  

the fact that we are in the middle  
of the busy season, and the weather  
is not as cool as it might have been, 
there was a fair average attendance.  

The correspondence and News Let-
ter, as usual, came up for some keen 
and interesting discussion, particu-
larly so relating to the position of  
the Motormen and their case. How-
ever, members recognise the fact the 
Executive have done everything in  
their ` power, and the result is in the 
vap of the gods. We realise the 
disappointment of our brother mem-
bers with the decision, but we have 
no doubt what the final result will 
be. However, it again is a distinct 
revelation of the attitude of the  
powers that be as to what their ap-
plication of the Help Us to Help You 
motto is. The Great War was sup-
posed to be caused by the tearing  
up of a Scrap of Paper, but although 
no war, except a constitutional one, 
has been caused on this occasion, ;t  
serves to illustrate that "Scraps of 
Paper"  are still being torn up. Dur-
h.g the meeting a unanimous invita-
tion was extended from the Branch 
to our Acting General Secretary, Mr. 
Collins, to pay us a visit in the very 
near future. Some of us are still 
hazy concerning many things in  
connection with Superannuation, and 
we extend the invitation to Mr. Col-
lins to address us on that important  
question and the Union work in 
general. Although Mr. Collins has 
been a General Officer of the Union 
for a number of years, and no one 
more than the members of the Ben-
digo Branch recognise his magnifi-
cent work, he is still to many of us 
merely a name. Without detracting 
the usefuless of any member of 
the Executive, we think as a 
body that it is only righi to know 
the General Secretar y, and we can 
assure him when he comes along on 
• his first visit to Bendigo he will 
receive a reception second to none  
wherever he has been. The Safety  
First Com nittee here has a number 
of posters at their disposal, which at 
times they puce in a suitable casa  
in the shed. We all appreciate their 
efforts in  drawing our attention to 
the every-day accidents of life, and 
the necessity of avoiding them, or 
taking proper precautions should we 
have the misfortune to meet with 
one. At our little Branch meeting 
we also suggest the Safety First  
methods to the brilliant brain that 
has lately conceived the idea of  
making certain stations on the main 
line Terminal Stations. T am refer-
ring particularly to Malmsbury and 
Kyneton. In both places the home 
signal is practically against the plat-
form, and not anywhere at the regu-
lation distance out. At Malmsbury 
the danger is very great, consider-
ing the station is approached through  
a deep curved cutting, practically 
stopping all view of anything in 
front, and the van at times level or 
outside the home signal. When the 
accident does happen I suppose the  

crew will be sacked, and possibly the 
guard killed. If so a Coroner's Court 
will be likely to ask some very per-
tinent questions, which they have a 
habit of doing, and probably the  
head that wears the crown of the 
suggestion will be, like the old say-
ing, uneasy. It is very evident that  
safe working is long thrown to the 
winds by the Traffic, and every clay 
more worry and responsibility is be-
ing thrown on the Drivers and Fire-
men. I regret to have to say that 
our old and tried Comrade Joe Lowry 
has been retired as medically unfit. 
In his 39 years on the footplate he  
has right through been held up as an  
example to all, not only as a rail. 
way man, but as a citizen, comrade, 
and unionist. He is one of the old 
school who after 1903 threw his hat 
and coat into the ring and rallied 
the flagging forces of the Locomo-
tive Enginemen, and by his and oth-
ers such as him, we stand in the  
proud position we do to-day. This he 
and others have done for the young  
generation without hope of reward,  
and the reward they did get is broken 
health so that we ma.y have an easier 
life. We wish you all sorts of luck 
and health, old comrade, and in our 
small way thank you for the great 
fight you have put up for us. 

Death has hit this Branch very 
hard during the past month, when 
three of our comrades suffered be-
reavements of those near and dear 
to them. 

Comrade J. Elderfield had the mis-
fortune just at Christmas to lose his 
wife; Comrade Molloy, one of his 
children; and Comrade Marratt his 
sister. The meeting directed that 
letters of condolence be sent to the  
bereaved comrades, and the Chair-
man requested members to stand in 
silence for a minute. Our deepest 
sympathy goes out to all, and we 
sincerely hope that they and all com-
rades will be spared for many a day 
kefore the Old Man with the Scythe  
pays a visit this way again. 

I am also very sorry to have to 
say that Comrade Frank Whelan 
had the misfortune to lose his home 
and all his belongings by fire on the 
15th January, and he and family 
were left merely with what they 
stood up in. Our sympathy goes out 
to our comrade and I have no doubt 
it will take some practical form, as 
we believe our comrade suffered a 
very severe financial loss, which T 
think anyone who has been in simi-
lar circumstances will agree. With 
all good wishes.—S. H. BROGAN. 

BENALLA.--The usual monthly 
meeting was held in the Institute 
Rooms on Sunday, 10th, at 2.30 p.m. 
There was a fair attendance. Mr. 
McIntyre,• past chairman, with a few 
a nrropriate words, introduced Mr. 
Morgan to the meeting as Chairman 
for the ensuing - - ear, Mr. Morgan 
re^nondrd, and was received with 
acclamation. 
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The Secretary (Mr. Higgins) read 
out the names of the remaining Of-
fice-bearers, as follows: Mr. G. 
Barnes, Vice Chairman; Press Cor-
respondent: F. Croucher; audi-
tors. J. Croucher and J. Reynolds; 
Committee: Croucher, Bourke, Rey-
nolds, McIntyre, Pevitt, McGuiness, 
Trewane, Burns. 

The correspondence was received; 
a vote was taken in reference to 
portion of the same, in regard to 
Permanent Firemen occupying big 
wheel work at the different depots. 
This was lost on a show of hands. 

At the beginning of general busi-
ness a member made some accusa-
tions against the Secretary, and was 
supported by several other members. 
The result being he tabled his resig-
ation, which was accepted. It seems 
a remarkable thing that the result of 
the annual election only announced 
that this should spring up so sudden-
ly, considering he was elected unop-
Ìosed. Mr. Higgins has always car- 

d out his work capably, and has 
;ways had his returns and accounts 

n st class order, and any member 
Hiring his assistance has never 

e.red him neglecting, however, by 
as you will, and one w , 'i always find 
-omeonc dissatieeleu. 

The returns fur_ the Jia'f fear 'rav e 
=got improved any. It Li re.narkah'.e 
he money that has been obtclecd 

^,, ^, emhef tI'r:,,•!h tt'e Pfr( . r ' tQ 
of the Union, and to think that the 
response ß:as meen se  r egìecti..l Row-
- :.er, everyone receives his account 
each quarter, and if ne does not 

.-.lest to pay up—well then you cannot 
"get blood out of a stone." Several 

cures are always put up, but they 
all have "whiskers" on them. 

Mr. Phillips was elected Secre-
tary, and has promised to liven 
things up a little. This we await 
with interest, and we hope that he is  
successful. He has the capabilities, 
so we wish him every success.—F. A. 
CROUCHER. 

CENTRAL.—A special meeting 
was held on Sunday, 3rd January, 
Comrade J. Lester presiding over a 
large attendance of members. 

The meeting had been called to 
discuss the new Cleaners' Roster, 
which was causing discontent. After 
a long discussion a committee was 
appointed to draw up a suitable ros-
ter, which will be =ubmitted to 
administrative staff at North Mel-
bourne, and efforts made to have it 
introduced as early as possible. One 
cleaner off each shift will accompany 
the deputation to present the case. 
Comrade W. C. Collins expressed 
pleasure at the number of cleaners 
present at the meeting, and hoped 
that it was a precedent that would 
be followed at every meeting in 

future. 
He was pleased to see the young 

members of the organisation taking 
an interest in the work. He traced 
the evolution of the organisation 
since the strike if 1903, and pointed  

out the achievements that had been 
accomplished since then. The assis-
tance of all members was required 
to achieve more advantages. 

He appealed to members to speak 
with a united voice. Our calling is 
a responsible one, and we must work 
and fight to preserve our dignity 
and prestige in the industrial woì ld. 

We want a fair deal, and wit) '. 1 .e 
assistance nt rum behind '.h .ir 
officers m 1-h may be gained. 

The first ordinary ipeeting of the 
year was held on January 10th, a 
fair number of members attending. 
Comrade J. Lester was chairman. A 
good deal of correspondence was 
dealt with, most cases being satis-
factorily adjusted. 

A discussion was held on the ques-
tion of Firemen who have failed in 
their examination for position of 
Junior Driver, or who would not sit 
for examination, retaining their po-
sition on Big Wheel Roster, and a 
letter was read from the Executive, 
stating that Branches were asked to 
give their opinion on the matter. 
The question of the Department cre-
ating a grade of Acting Drivers 
and Acting Firemen was discass-
ecl, and it was stated that the Ar-
bitration Court would have to decide 
this question. 

The attitude of the Department is 
distinctly unfair on this matter, and 
their interpretation of the Federal 
Award is, in our opinion, a wrong 
one. 

A number of long hour cases were 
react and will be taken up with North 
Melbourne and Head Office. 

A letter was read from Chief 
Foreman, North Melbourne, express-
ing apprecation of the manner in 
which Enginemen handled the heavy 
traffic during the recent holidays. A 
discussion was held on the Superan-
nuation Act and the Acting General 
Secretary, Comrade C. Collins ans-
wered all questions satisfactorily. 
Comrade Collins is well informed of 
all details of the Act, and is a fount 
of information on the subject, and 
we regret that he was not elected 
on the Board, but if ability had been 
the first consideration, he would 
have been easily a winner; but in an 
election where voters record their 
c.tes on sectional lines, the section 

with the greatest number of mem-
bers must necessarily win the seat 
for their selected candidate. Ability 
and enterprise count for nothing 
where a voter is an automaton. 

Efforts are to be made to have 
"new" Cleaners at North Melbourne 
taught their w ay about an engine 
before being rushed into learning 
"lighting up" and "washing out." 

The old system of appointing on 
instructor was considered a good 
idea, and efforts will be made to 
have this system revived. 

A question was asked if "Super- . 

numerary Cleaners" come ender the 
Award relating to a guaranteed 96 
hours per fortnight. 

It is regretted that the Award on 
this matter does not embrace super-
numeraries, and it is hoped that an 
award embracing only members of 
claimant unions will come into oper-
ation later. 

We regret that there are a few 
non-members and unfinancial mem-
bers who are too parsimo rious to 
pay their contributions, but who will-
ingly put out their hands to collect 
the advantages gained by members 
or the organisation. ' discussion 
was held on the new system of hand-
ing out pay slips, and dissatisfac-
tion was expressed that the wall 
sheet has been dispensed with. 

Efforts will be made to have the 
wall sheet brought into operation 
again. 

The wall sheet is more beneficial 
to members, and more economical to 
the Department, and has wo kee' 
successfully for years, and it is 41' 
ficult to understand why the D. 
partment have altered the system. 

Efforts will be made to have sea' 
similar to Drivers' seats on A2 e 
gines, placed on Fireman's side. a 
the Executive have been recomme; d 
ed to try and have this brought 
about.—W. LEWIS. 

COLAC.—The usual meeting was  
held on Sunday, January 10th, this 
being the first meeting for the re-•,v 
year of 1926, and our new B a 
Officers took over their reseec`' - 
duties. 

Mr. P. Mallett, the retiring c_. • 
man, in a very able speech, h__.•c(. 
over to Comrade C. McFadzean, at d 
wished him and the other new Ofïc -
ers a successful term of office, ar.d 
appealed to all member:: o :rive their 
Branch Officers their loyal support, 
as they had done in the past. Com-
rade C. McFadzean, in responding. 
thanked the retiring chairman for 
his kindly remarks, and assured the 
members that he would do his he-i 
for the Branch ana the Union tith 
the assistance of the members. Cl m-
rade R. J. Colcott, who 'Has the 
duties of Secretary to carry oe t for 
1926, was unavoidably absen', e d 
an apology was received and aye l-
ed. The retiring Secretary carried 
on for this meeting i the usual 
manner. 

The Chairman extended a hearty 
welcome to Comrade H. Ireson who 
is now stationed at Colac. All the 
preliminaries over, with handing 
over to the new Officers, we soon 
settled down to our domestic trou-
bles as a Branch. Arrangements 
for our annual Smoke Night was 
first on the list, and it was decided 
to hold the annual event on Satur-
day night, 13th February, and all 
the social arrangements for same 
were left in the hands of the Chair-
man, Secretary, and General Com-
mittee to finalise, and we are looking 
forward to a real good time. Take 
my advice and be present that night. 
Comrade W. House, who is leaving 
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for Mildura In  a day or so, carries 
with him the best wishes of the 
Branch. Our comrade was always a 
keen worker for Colac Branch and 
the Union. He has held office ever 
since the Branch was formed, first as 
Chairman, then Auditor, also a Com-
mitteeman, and was again elected 
Auditor for this year. 

He was also Instructor at the In-
stitute, where he did valuable work, 
and we wish him every success and 
prosperity in his new location. Other 
comrades who have left this Branch 
for new locations also carry our best 
wishes for success and prosperity. 
They have discarded the banjo or 
the regulator handle just recently, 
and they are Comrades W. Wilson, 
J. Todd, and C. Cogger. Comrades 
E. Stewart and H. Andrew are still 
is uoiac áislrict, and we also wilt 
these two comrades the best of luck. 

Things have been on the slack 
sia e during the Christmas holidays—
something o':.t of the ordinary for 
Colac to have four Drivers firing, 
and five Firemen cleaning. The shed 
and engine pits look very nice, with 
a new coat of whitewash, so you 
can't complain, as all this comes 
under the category of cleaning now-
adays. Then again the Union lias 
a guaranteed fortnight's pay of 96 
hours, so probably that has some-
thing to do with Drivers firing and 
Firemen cleaning. 

Comrades! You must put your 
shoulder to the wheel and fight on, 
and remember that every member 
is a cog in the wheel of our Union. 
Do your share in assisting your 
Branch Officers, by attending the 
meetings, and so encourage them on 
to gain further laurels for yourself 
and the Union in general. 

Look back over the history of your 
Union and compare where we stand 
to-day in comparison to a few years 
back. The success obtained is due 
to your capable Union Official--; 
therefore don't he a shame-sake 
Unionist—just in the Union for 
v.hat you can get in wages and as-
sistance if in trouble. Where would 
we be without a Union to fight for 
our rights? 
Think things over, comrades; roll up 
to your meetigs and take an active 
part. 

Grievances were on the large side, 
and mostly were for the Fitter-in-
charge. One complaint for the D.R.S. 
Supt. was the unsatisfactory way 
Geelong has of arranging relief for 
Comae men. Colac men, instead of 
getting relieved at crossing point 
have obtained no relief, and had to 
run through to Geelong, and rest 
there overnight, when there was no 
need for same. Your own cosy bed 
is far better than a strange one to 
sleep in. 

The new grade of Acting Drivers 
and Acting 2irernen, just recently 
created by the Department, is caus-
ing a great deal of discontent, and 
makes one wonder at the sincerity 

(if any) of the Department's slo-
gans—Team Work, Co-operate for 
Efficiency, etc. We trust that Mr. 
Justice Powers will scrap that new 
Regulation No. 81 in fairness to 
members of the Union. With the 
year 1926 just started, may, it prove 
a greater year of success for the 
Union and its members. We wish 
the Electric Train Drivers every suc-
cess in their claim for the justice 
that they are truly entitled to.--A. 
iYATT. 

GEELONG.—Meeting held in the 
Drivers' Room with new officers in 
command, Mr. A. Chisholm, Secty. 
and Mr. Reg. Ellis in the chair. 
There was a large attendance, quite 
a lot of new faces, and I think they 
had a nice afternoon and an eye-
opener as to the amount of work that 
is being done by the Union for them 
and their mates. There was a good 
deal of discussion on who should do 
the hostling, and it was decided to 
work it round with the rest of the 
rouseabout work. We have the Gold-
en Grain here again. Four C engines 
(two at each end—Stawell and Gee-
long). Double headers are again the 
order of the day, although they gave 
us the assurance they would only be 
put on in cases of emergency, which 
is very often; so we have again pro-
tested to the D.R.S.S. Examining 
trains at North Geelong and Geelong 
by Drivers, no Train Examiner 
available. It is time that the De-
partment put an extra train examin-
er on to the work, as the Enginemen 
are always getting called on to do 
work for others, besides their own. 
The coal also got a word or two, 
sand being mentioned amongst defi-
nitions of same. Passenger engines 
are being supplied with very slack 
N.S.W. at present. A good list of 
items was supplied for Depot Fore-
man and D.R.S.S., which goes to 
show that things would get in a bad 
state only for the constant efforts of 
the men through their Union. It 
would be better if all grievances 
were protested at once, instead of 
allowing them to be in operation 
some time and then complaining. 
Tender-first running between New-
port and Geelong, instead of going 
into Melbourne to turn, is one that' 
wants nipping in the bud. The meet-
ing closed about 5 p.m., in good time 
for tea.—R. N. ANDERSON. 

HAMILTON.—The usual monthly 
meeting of the Hamilton Sub-Branch 
was held in the Drivers' Room on 
Sunday, 10th January, at 10.30 a.m. 
An apology was received from the 
Chairman (Mr. D. Johnson), who 
was unable to attend. Mr. A. Har-
greaves was elected to the chair, and 
presided over a good attendance of 
members. After the minutes of the 
previous meeting had been read and 
confirmed the News Letter was dealt 
with. The position of the Motor 
men was the subject of much discus- 

sion, and hopes for a speedy and 
satisfactory adjustment of their un-
satisfactory position were expressed. 
With regard to the permanent Fire-
men and big wheel work, it was re-
commended that the present system 
remain in operation. A number cf 
instances of Enginemen being requir-
ed to work over an excessive spread 
of hours were brought forward. The 
most recent case being where a crew 
signed on at 4.15 a.m. and signed off 
at 2.45 a.m. the following day. Total 
hours 221. During this shift they 
were booked off for eight hours dur-
ing the hottest part of the day in a 
place overcrowded with visitors and 
almost impossible to obtain adequate 
rest. During the eight hours' rest 
the Driver had to interview the Sta-
tionmaster to ascertain the time he 
was required at the T.R. for the re-
turn journey. He was allowed a 
whole ten minutes to take over an 
engine prepared by someone else. 
some hours previously and left un-
attended since. In this ten minutes 
the crew had to spread the rire, see 
to the lamps and trimmings. Details 
of this and other cases were col-
lected and forwarded to the Execu-
tive for perusal. Meeting closed at 
1 p.m.—R. PLUMRIDGE. 

JOLIMONT.—Report of Jolimont 
Branch Meeting, held in Loco. Hall 
on Sunday, 10th January, 1926,  Mr. 
;J. Gault in the Chair. There was a 
fair attendance. After the minutes of 
, previous meeting were read and 
confirmed, the News Letter was 
read, which contained all the busi-
ness concerning the Electric Train 
Drivers' case„ which is causing the 
men a great deal of anxiety, and 
when it became known that the Ex-
ecutive had decided to postpone ally 
further action until such time as the 
High Court had finalised the matter, 
some of he members did not take it 
too kindly. 

A number of grievances were 
brought forward, and amongst them 
was the radiators for the motor cars. 
There was a suggestion sent along 
from Jolimont to Head Office for a 
radiator to be heated by hot air, 
which would work in conjunction 
with the compressor, and a request 
was made to have a car fitted up 
with this radiator; but so far nothing 
has been done, and  the  meeting de-
cided to send the matter on to the 
Executive, with the view of having 
a car fitted for a trial. Another long 
standing grievance is the want of 
some contrivance to clean the water 
off the motor coach windows in wet 
weather, an,1 a suggestion was put 
forward to have the coaches fitted 
with an apparatus similar to the one 
operating on he Departmental Gee-
long-Melbourne motor buses. It is 
to be hoped that the Department will 
see the wisdom of complying with 
the men's request, which would be 
in the interest of public safety, as 
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well as efficiency in the running of 
Electric Trains. 

The next business was a burning 
question with Electric linen, •Za.nely 
late broken shifts on Saturday. 
This grievance has been debated on 
several occasions, but without suc-
cess; so it was decided to have an-
other shot, with the view of having 
the broken shifts finishing earlier, 
as some of the broken shifts do not 
finish until about 7.30 p.m. This, 
the men contend is not ,necessary, 
and the meeting decided to approach 
Mr. Rist again, with the view of 
having them finish not later than 
6 p.m., and it is to be hoped that 
Mr. Rist will settle this grievance, 
and make the Electric men a more 
contented body of men, as content-
ment means efficiency. 

The broken shifts on Saturday 
are causing a good deal of discon-
tent, as it was pointed out that a 
great number of the straight morn-
ing shifts finish late in the after-
noon, and then to put in broken 
shifts is adding insult to injury. The 
men were given to understand that 
when the electric system got up to 
the pitch that it now is that broken 
shifts would be few and far between; 
but instead of that coming about the 
shifts have got worse, and so the 
men are anxiously looking for some 
redress.—J. CROUGH. 

MARYBOROUGH. — Meeting of 
Maryborough Branch held Workers' 
Hall, Sunday, 10/1/26. Chairman J. 
Willis presided over a fair atten 
dance. A fair amount of correspon-
dence was dealt with, and set aside 
to be settled either by the Execu-
tive or local Officials. The News 
Letter was then read and the con-
tents freely discussed.. Our Secre-
tary had the pleasure of nominating 
about 15 new members to the Branch 
which clearly shows that he is a live 
wire amongst us. A few items in 
general business were discussed. One 
caused a few heated remarks. A 
notice is posted that all down double-
headed trains on the Donald are to 
stop at the up crane at St. Arnaud 
to carry out their engine require-
ments. This means that a Driver is 
asked to carry out a move that is 
dangerous, for the contour of the 
road is such that whilst a double-
header is taking engine require-
ments more than half of 600 
tons is hanging on a sharp down 
grade; so the crews have to use 
every care in pulling up and 
starting their train from this par 
ticular spot, as they will soon be 
charged with mismanagement if the 
rear of the train dissolved partner-
ship with the front.  At the same 
time a public crossing , is blocked for 
115 minutes. Strong comment was 
'assed upon the absence of relief 
crews to the boys out on the road. 
Trains have been cancelled, no crews 
to run same; so it clearly shows that 
there is still room for a few of our 
nine or ten year Firemen to be given  

a chance to keep down the enormous 
amount of overtime paid, and at the 
same time to keep the traffic mov-
ing. Sunday, the 24th January, ar-
rangements have been made to hold 
our annual gathering for-the purpose 
of presenting our President for 19.5 
(W. Willis), also our retired Corr 
rade (Mr. J. Peart) with their cer-
tificates. If this gathering on the 
24th is as successful as the past 
gatherings, then the boys are in for 
a good time. A few items were set 
aside for the next deputation. So as 
the time was getting late, and 
mother informed the little ones that 
we will have tea when daddy comes 
home, the Chairman decided to de-
clare the meeting closed.—F. N. 
PALMER. 

SEYMOUR.—The usual monthly 
meeting of the Seymour Branch was 
held in the Federal Hall (Lodge 
Room) on Sunday, January 10th, at 
2.30 p.m. The newly elected Chair 
man (Mr. C. Jordan) took the chair 
and was accorded a great reception. 
Also Mr. G. Wilkinson, the Vice-
Chairman. There was again a very 
large attendance of members pre-
sent. It speaks well for those who 
are relinquishing office to see the 
Branch in such a sound financial 
position as it is at the present time. 

Since last writing the inquiry re 
mismanagement of the Seymour de-
pot during the term of Mr. Harries 
as Foreman and Mr. Curlett as sheet 
clerk, has been held. Mr. Stamp 
(S.L.R.) conducted the inquiry, and 
he was assisted by Mr. W. A. Ryan 
(Chief Clerk C.M.E.), and Mr. 
Bloomfield. Mr. Harries and Mr: 
Curlett were present, also Mr. S. 
Samson (Executive), to assist the 
local Officers, who conducted the 
case. The Union case took over six 
hours to submit, after which the 
Board retired, and an hour later 
gave a preliminary verdict. Mr. 
Stamp informed us that they had 
found there had been a great amount 
of mismanagement during Mr. Har-
ris's term at Seymour, and as many 
of the officers had been responsible 
for the mismanagement, each case 
would be taken up on its individual 
merits, and those responsible would 
be called on to explain. Mr. Stamp 
further informed us that they had 
agreed to discontinue the double 
rostering of Enginemen except in 
the case of dire necessity. Our rep-
resentative objected to the dire ne-
cessity part, and after a great 
amount of discusion, Mr. Stamp in-
formed us that we would revert back 
to the old system in operation before 
Mr. Harries came to Seymour. I 
regret to have to state that this de-
cision has not been carried out, for 
in an order issued to the depot by 
Mr. Ryan (D.R.S.S.), it is mentioned 
that Enginemen are only to be rost-
ered twice in the one day in cases 
of dire necessity. Evidently Head 
Office influence has made its pre  

sence felt again during the time 
that elapsed between the inquiry and 
the issuing of the order. The men 
are determined to carry on the fight, 
and at Sunday's meeting it was 
unanimously decided to still demand 
the twelve hours' interval between 
shifts.—B. FLANAGAN. 

STAWELL.—The monthly meeting 
of the Stawell Branch was held on 
January 10th, 1926, in the V. R. I. 
Rooms, at 2.30 p.m. Mr. A. Chand-
ler, our new Chairman for 1926, 
took charge of one of the largest 
meetings held here for some time. 
It was pleasing to see such a gath-
ering for the beginning of the year, 
and I hope it still continues. Plenty 
of arguments were brought forth, 
with plenty of fight behind them, 
seme for Executive and others listed 
for Depot Foreman and D.R.S. Supt. 

The half-yearly report and balance 
sheet was adopted, but was not to 
my satisfaction. I would like men to 
make an effort and try to get this 
Branch a 100 per cent. for next half 
year. Other Branches can do it; why 
not us ? Things are fairly busy here 
—A lot of crews on loan, since the 
adjustment sheet has been knocked 
out, and slips of paper have been 
handed out in place, with only act-
ual number'of working days on same. 

Such has caused much comment here 
and it is up to all Branches to pro-
test against this unfair method im-
posed upon the men, instead of the 
adjustment sheet. Now, Comrades, 
try and keep the attendance up right 
throughout the year. Come along 
and try and improve your working 
conditions.—A. E. DANS. 

STATE MINE.—The last meeting 
of the old year was held in the Driv-
ers' Room with an excellent atten-
dance, there being only two mem-
bers absent. The News Letter con-
taining many interesting items, was 
listened to with interest, especially 
the one in cone ection with the com-
rade who was successful in securing 
reinstatement to his former position 
of Driver after going through a 
practical test for vision, which is, 

 after all, the only fair way. After 
the usual order of business, and a 
few local grievances listed for ad-
justment, came the nomination of 
Officers for the ensuing terra. Need-
less to say, we still have the same 
able comrade sitting in the Secre-
•tary's chair, everybody conceding 
"there ain't none better." A new face 
will call the meeting to order, in the 
person of Comrade Blythe, who re-
lieves Comrade Morphett, who for 
the past two years has very ably 
filled the position of Chairman, and 
who was presented with a certificate 
at a recent smoke social. He will 
not be among us much longer, hav-
ing been successful in his applica-
tion for one of the positions recently 
called for, which will take him some 
distance away; but he has the good- 
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tial and oest wishes of those that 
re left to carry on. The first meet- 
;g of the new year was held in the 

Drivers' Room on January 17th, wi;:i 
ery good attendance, which it is 
ed will be the feature of the 
tings to come. Business at this 
.e is ratter slack at the present 
, the season of the year, among 

i things, probably accounts for 
Among the items in the News 
we learned of Comrade Ste ve 

o..'s career on the footplate 
-gig to a close, and am sure that 
Branch extends its best wishes 
hs Comrade in his remaining 

s one who has worked for the 
nt of conditions of those of 

ing, and that he may have 
isfaction that comes to one 
; served his fellows well and 
h done for the Department 
:crved so long. There being 

other business the meeting 
arty. Would like to mention 

elusion this Branch is 100 per 
in membership, and every mem- 

financial.—W. H. TURNER. 

WODONGA.—The usual monthly 
meeting of the Wodonga Branch of 
the A. F. U. L. E. .was held in the 
Guards' Room at Wodonga at 2.30 
p.m., Comrade F. Ludwig presiding 
over a fair attendance. The min-
utes of the previous meetings being 
read and confirmed. There being 
one special meeting, which was call-
ed.. Correspondence being received 
and read and keenly discussed. Al-
though we did not deal with the 
Senior Fireman's problem as a gen-
eral one, we took it from our own 
Depot point of view. The News 
Letter being read and discussed. We 
were very sorry to hear about our 
old comrade Steve Samson not being 
able to pass the vision; but let us 
hope that the superannuation gets a 
chance to prove what it stands for. 
General business brought along an 
item that requires to be brought to 
a head, as regarding Sunday time 
and penalty time. One of our mem-
bers has had cause to bring this to 
light for some consideration. It is  

hardly fair when an award is made, 
and it is allowed to be used in the 
way that this member has had it 
used. Other local items were listed 
which we are sure will be met 
with by our local Officer.. We 
have been promised a shower 
at Cudgewa. Let us hope that 
in the very near future wt., 
will be able to have a decent wash 
before we retire after our long 
struggle over the Shelly Banks. 
new Chairman and Officers deserv ,_ 
great credit in the way that th  ,, 
carried out their duties., especiüi 
F. Ludwig. He is a very enthusiaa:c 
unionist and should prove a go d 
chairman. 	There being no furt _:er 
business before the meeting clo : 
ed, a hearty vote of tha... 
was given to our worthy Chai 
man. Our Comrade then r 
sponded, and asked that they would 
always roll up as well as to-day. 
did not like to see empty seats ;  a 
they were hard to talk to. The me t 
ing then closed at 5 pap.—G. H 
LYNCH. 

BOARD OF DISCIPLINE 
The following cases have been de-

fended before the Board of Disci-
pline :- 

Motorman Lee appealed against 
being fined 5/- for passing disc signal 
at danger during shunting movements 
at Coburg on 10/9/25. In this case, 
the evidence of the Guard, Gatekeeper 
and Motorman was to the effect that 
the disc was pulled off before the train 
set back, but the Department con-
tended that if the disc was pulled off 
that the train could not have taken 
two roads, and that the leading bogies 
must have been set back past the disc 
at danger and on the wrong road, with 
the result that the points were al-
tered between the two sets of bogies. 

The appeal was dismissed. Mr. 
Wake defended the case. 

Cleaner Carter, of Bendigo, was 
charged before the Board with being 
absent without leave. After hearing 
the evidence, and the Depot Foreman, 
Mr. Scorer, and Acting Chargeman, 
Driver J. Hutchinson, who was on duty 
on the night of the incident, giving 
Cleaner Carter an excellent reputa-
tion, the Board decided to fine Cleaner 
Carter £3. 

Mr. Wake conducted the case . 
Fireman E. Cox, of Stawell, ap-

pealed against being fined 10/- for 
failing to properly clean spark ar-
rester when putting engine away on 
11-6-25. 

In this case the appeal was dismiss-
ed, the Board being of the opinion that 
the spark arrester was not thoroughly 
cleaned in accordance with the in-
structions contained in the Book of 

instructions, although Driver Guy who  

was in charge of engine, stated that 
he examined spark arresters and same 
were cleaned to his satisfaction. 

Mr. Wake conducted the case. 
Driver Jeffs, of Maryborough, ap-

pealed against being fined 10/- for re-
fusing to report for duty when in-
structed to travel by 1.6 p.m. to re-
lieve. Driver Jeffs was not notified 
until 12 noon, although his roster shift 
was 5.23 p.m., Ballarat. 

In this case, it was contended be-
fore the Board that Driver Jeffs was 
protected by Clause 9 of the Federal 
Award, which reads 

"When an employee has been booked 
"up for duty, and is called upon 
"to sign on two hours or more 
"before the time he was origin-
"ally booked for duty, and is 
"not, and cannot reasonably be 
"ready at the altered time, he 
"shall not suffer any disability 
"other than waiting for the next 
"available turn of duty." 

The appeal was upheld to the ex-
tent that the fine was refunded, but 
the caution and record are to remain 
As the Executive consider that the 
caution and record are a disability 
advice is being obtained as to what 
further action can be taken. 

Mr. Wake defended the case. 
Driver McConville, of Stawell, ap-

pealed against being reduced per-
manently to the position of Laborer 
for passing home signal at danger at 
Serviceton on 13-9-25. Although 
Driver McConville was guilty of the 
offence, the appeal was defended on 
the grounds of the severity of the 
punishment, and the exceptional cir- 

cumstances surrounding the case. 
An appeal was made to permit Dri-

ver McConville to resume duty as 
Driver on goods work, but the Depart-
ment would not agree, as Driver 
McConville had previously been re-
duced for a similar offence. 

Mr. Groves, Depot Foreman, Sta-
well, was called as a witness for Dri-
ver McConville, and rendered valuable 
assistance in giving evidence as to 
Driver McConville being a most reli-
able and trustworthy employee. 

The appeal was upheld to the ex-
tent that the punishment was modified 
to reduction to the position of Hostler, 
instead of Labourer. 

Mr. Collins defended the case. 

JOIN THH 

Loco Self-Denial 
Fund. 

NO ENTRANCE FEE. 

CONTRIBUTIONS, 6d. per Week 
BENEFITS .. .. E1 per Week 
DEATH LEVY, ls. per Member 
Over 800 Members have joined this 

Fund. 
Get a Rule Book on Joining. 

DO IT NOW AND HELP YOURSELF 
G. S. SAMSON, Secretary. 

18{ Sew guest, Poet Melbwae. 
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TASMANIAN DIVISION 
Union cannot appreciate or uaoo; 
stand how a Joint Committee ca... 
review an item that has received th 
Royal Assent (even if the Commtteo.: 
was set up to do such, which is no 
understood to be the case). 

 

 

• ■ - ,,uER1AL NOTES. 
it communications to be addressed 
'.o the  "Manager,"  care of Assist-
ant or Divisional Secretary, A.F.U. 
L.E., Tasmanian Government Rail-
ways, Launceston. Correspondents 
must attach their name and ad-
dress, not necessarily for publica-
ion. 

?.icerary contributions to be in the 
:lands of the above not later than 
-ne first Saturday in each month. 
i'he Manager shall dec line to for-
ward for publication any article 
that in his judgment will prove det-
rimental to the interests of the Fed-
e ation or respective Divisions. 

MONTHLY NOTES. 

.entals. 
Reply has been received from the 

Minister for Railways, intimating 
that an early date Cabinet will take 
necessary steps to appoint Mr. Mc-
Cabe as Arbitrator for the purpose 
of assessing House Rents. In an at-
tached copy of a reply to the Alin-
--.er from the Commissioner for 
-.ailways it is pointed out that Mr. 
-1cCabe's decision will be only in the 
corm of a recommendation to the 
Commissioner. Prior to being asso-
ciated with such a one-sided system 
of Arbitration, the Union proposes 
to again refer their views to the Gov-
ernment, for it seems 'difficult to con-
sider that this can be in accord with 
a Labor Government's idea of "Arbi-
tration," or in accord with the Go%.-
ernment's proposal put forward •it a 
recent deputation. 
Privilege Tickets. 

In respect to this matter, as indi-
cated in letter of January 14th, from 
the Minister for Railways, the Gov-
ernment have not, as promised at 
recent deputation, considered the 
views of your Representatives, hut 
rather left same for the Commission-
er to do, and then merely sent along 
the Commisioner's observations that 
'}•^ Union was aware of long prior 
to your Representatives meeting 
the members  of the Government. 
Further representations are being 
made to endeavour to procure that 
either the Commissioner's first 
Agreement is carried out or the Fed-
eral Award given effect to, and final-
ly, it is hoped that the Labor Gov-
ernment will be able to see the sweet 
reasonableness of abiding by Arbi-
tration, or else give their definite 
x.ronouncement against such methods 
so that your Union and other assn-
elated workers will know where they 
stand. 
Safety First. 

A letter has been forwarded to the 
Chief Mechanical Engineer, refer- 

ring to danger to property and live: 
of Enginemen and passengers by CI 
and R class engines being required to 
run (particularly during the sum-
mer months) over wooden bridges, 
etc., without having any bottom to 
their ash pans. At the present time 
every engine of this class that goes 
on the road runs the risk of burning 
out some bridge or farm, etc.. The 
Department accept the avoidable, 
grave responsibility; yet the Engine-
men get shed notices to use care to 
avoid fires. Surely it is a funny 
mind that can see the logic of rea-
soning in both such matters. 
L.C.A. 

Full Commission due to date from 
the L.C.A. has now been received. 
Lubricator Glasses. 

A suggestion has been placed into 
the Department by the Union on be-
half of Driver G. Roberts, that it is 
considered will considerably mini-
mise the repeated breaks of glasses 
that have had to be contended with 
for many months past. The thanks 
of the Union are extended to their 
member for permitting the Execu-
tive the opportunity to view the sug-
gestion relating to members' work, 
prior to placing to the Department 
for consideration. It is hoped that 
considerable more appreciation will 
be shown by the Department to this 
suggestion than was accorded to 
Driver Grant when he gave sug-
gestion respecting broken spring 
hanger:, that has saved the Depart-
ment much hard cash and lengthy 
delays in train running. 
Retirements and Promotions. 

It is with regret we have to an-
nounce the retirement from the De-
partment's service, after 40 years 
on the footplate, of Locomotive In-
spector (Ex-Driver) G. H. rrenhew-
('y. This paper conveys to the retr:-
ing Officer its best wishes. Congratu-
lations are extended to Driver G. 
Lovett on his promotion to the posi-
tion of Locomotive Inspector. 
A.L.P. Art Union. 

Winner: "Mr C. Briggs, of Devon-
port." (Money refunded to Wynyard 
and West Coast subscribers, owing 
to same arriving too late to parti-
cipate. 
Reimbursement 	Bill, Employees' 

Expenses, Railway Royal Com-
mission). 

The Minister for Railways advises: 
"the Joint Committee appointed to 
determine the powers of both Houses 
is to commence its sitting on Jan-
uary 14th. Until such time as the 
Committee gives its decision the 
matter of the payment of the item 
under review must remain in abey-
ance. Further representations are 
being made on this matter, as the 

Copy of Commissioner's Let:er. 
Commissioner's Office, 

Railway -opal 
Hobart, Jan. ìh, 

Secretary Enginemer:'s  
Launceston. 

Dear Sir,— 
Referring to the deputa.:o., 

Representatives of your  
waited on me at Launceston o_. 
2nd and 9th December, I have to a.. 
vise you as follows:- 

1. Overtime Conara and Deloraine. 
This matter was taken up with the 
Traffic Branch, and instructio..a 
given that every effort must be made 
to reduce the overtime. 

2. North-Eastern woods C.ew. 
-The same action has been taxen iii 

regard to this. 
3. 2 p.m. Goods from Hobart on 

Saturdays.—There are, of course, 
difficulties in regard to this train 
running to schedule, on account of 
the running of the boat train, and I 
do not see that anything can be done 
to overcome this. 

4. 8.35 a.m. D.V. Mixed.—The two 
new rail motors are due to arrìwe next, 
week, one of which it is proposed to 
run on the Derwent Valley line. This 
will involve a re-casting of the time 
table for this line, and I hope it will 
be found possible to overcome the 
difficulty to some extent. 

5. Amended running of trains.—
I have taken this matter up with 
the Traffic Branch. 

6. Supplying Copies of New Rost-
ers.—Arrangements will be made for 
this to be done. 

7. Repairs to and Care of Loco-
motives.—The Chief Mechanical En-
gineer advises that the best possible 
is being done to carry out the neces-
sary repairs. 

8. Bed Accommodation at Hobart. 
I am looking into this matter with 
Foreman Driscoll, who is consulting 
with your Southern Executive mem-
bers, and it is expected it will be 
found possible to make suitable ar-
-rangements for the men sleeping in 
Hobart in the day time. 

9. Medical Examination.—I am ob-
liged for the suggestion made by 
your Union in the interests of econ-
omy, that the periodical examina-
tions of the staff should be under 
taken by an inspector instead of by 
the Medical Officer, and after con 
sideration do not think it advisable 
to make a change in our practice' 
at the present time. In a large 
State like Western Ausralia no doubt 
the arrangement considerably re-
duces the cost of examination of the 
staff, but with us the cost is not 
so great, and we have the added pro-
tection of the men being examined 
by a qualified Medical Officer. 



622 	January-February, 1926 	THE FOOTPLATE. 	 February 19, 1926  

10. Holidays Storeman, Wise.—I 
have given this matter further con-
sideration, but am not able to agree  
to any alteration. Wise is a member  
of the Locomotive Branch Staff, and  
as such, can only be allowed the  
leave shown in the schedule for  
such Branch.  

11. Cleaner Grant's Case.—I am  
not able to do anything further in  
regard to this matter.  

12. Annual Leave for Mrs. Tay-
ior, Office Cleaner.—I am not able to  
agree to annual leave being granted  
to Mrs. Taylor, nor to privilege tick-
ets being issued to her, but have in-
structed that she and other office-
cleaners may be supplied with one  
return journey pass per annum.  

13. Driver K. B. Curran.—I have  
again given this matter considera-
tion, and in view of all the facts of  
the case can only come to the con-
clusion that Curran is in his correct  
position as now shown in the classi-
fication. Paragraphs 117 and 118 of  
Regulation No. 3 largely govern this  
case, and these must be observed.  

14. Running of Mt. Lyell Motor.-- 
I expect to be visiting the West  
Coast shortly, and will then look into  
this matter further.  

15. Extended Ann rat Leave.---If  
there have been any cases where  
extended annual leave has been re-
fused I shall be glad of particulars.  

16. Water Softener Chargeman  
Shaw's Transfer Expenses.—As a  
special case I L•a7e instructed that  
the freight charged on the third  
ktiruck shall be refunded; but this  
case is not to be regarded as a pre-
cedent.  

17. Privilege Tickets.—Now that  
the number of privilege tickets to  
be issued is restricted, it is necessary  
to keep a record of those issued, to  
ensure that the number is not ex-
ceeded. 	We cannot therefore give  
stationmasters at out stations auth-
ority to issue tickets on the appli-
cation of the men, but the next is-
sue of the Fortnightly Notice win.  
contain instructions to Stationmast-
ers that when members of the staff  
of other Branches require tickets  
and there is not sufficient time to  
send the application in for approval  
the Stationmaster is to wire the  
Head of the Branch for authority to  
issue the ticket.  

18. Coaling at Hobart.—I have  
gone into this matter with Foreman  
Driscoll, and cannot find any out-
standing cases of delay. The Fore-
man advises me that he gave instruc-
tions some time ago that when undue  
delay took place the men were to  
make a note on the back of their  
running sheet, but since that time  
only on a few isolated occasions has  
any such note been made. 	If you  
have any further definite informa-
tion on this matter will you please  
let me have it.  

19. Coal Percentage.—This matter  
was finalised at the conference.  

20. Rail Motor Car Drivers.—I un-
derstand you are to communicate  
with your Federal Secretary on this  
matter and to advise the result later.  

21. Wye, at Melrose. i have not  
been able to do anything further in  
regard to this up to the present.  

22. Driver Hefferon's case. 	As a  
special case I have instructed that  
the caution is to be removed from  
Hefferon's record, but I hope the  
Driver will appreciate what is re-
quired of him on another occasion.  

23. Federal Award Wash-Out  
Men.—I have gone very cerefully  
into this matter, and can only  
come to the conclusion that your  
Union is in error in interpret-

. ing the word " minimum " as  
meaning " Basic Wage." 	I do  
not think there is any doubt that  
the clause refers to cases where it  
has been the practice for certain men  
to be paid as merit money or as a  
reward for long service an amount  
above the minimum for the particu-
lar grade in which they are work-
ing, and the clause provides for  
these men's increased rates to con-
tinue.  

24. Driver Scott's case. 	I have 
 received a report from the Chief  

Mechanical Engineer in regard to  
this case, and I do not think there  
can be any question that he was  
correctly paid, as penalty payment  
applies to time worked only, and nb?t  
to travelling and waiting time.  

25. Electric Elevator Men.—As ad-
vised you verbally, I cannot agree  
that these men are entitled to the  
same rate as Coal Grab Crane Driv-
ers.  

26. Motorman's Rates when Not  
Driving Motor Cars.— As advised  
you at the time when the motor men  
do duty in the position they pre-
viously occupied they are to receive  
the rate for such position, and not  
their motorman's rate.  

27. Sunday Work at St.Mary's.-
The Chief Mechanical Engineer ad-
vises that he has issued' instruc-
tions that the actual time taken  
for washing out is to be paid for at  
time and a half.  

28. Changing Over of Boat Ex- ,  
. press Train Drivers.—The matter;  
will be allowed to remain as at pre-
sent for the time being.  

29. Devonport.—Instructions have  
been issued for the night cleaner to  
be provided on application with a  
key of the Station -Lavatory.  

Yours faithfully,  
C. MISCAMBLE,  

Commissioner.  

4 Graham Street, Invermay,  
Launceston, January 18, 1926:  

The Commissioner,  
Tasmanian Government Railways.  
Dear Sir,—Your letter 24/821 of  

January 8th.  
By direction of my Executive  

meeting I have to respectfully ack-
nowledge receipt of your letter, and  
on its behalf to reply in respect to  

the respective subjects in the num-
ber order as set out in your com-
munication  

1. My Executive are please.' to  
know from your letter and ay obser-
vation of working during the past  
week, that effective steps have now  
been taken to remove the e:ccess,i: e  
'overtime payments at Conara and  
Deloraine, as such was a very grie-
vous source of discontent to their  
members whose mates were in  
other directions being retrenched or  
reduced.  

2. North Eastern Goods.—They  
are pleased that action has been  
taken to avoid the unnecessary  
,shunting by this crew, which in-
creased excessive hours, but respect-
fully request that your Officers be  
asked to pay particular reasonable  
attention to the work allocated to  
this train, to so confine this train  
running to at least time table lim-
its. During the past week on at  
least one occasion the train had to  
cross at Karoola, instead of Roch-
erlea, and so were hours on long  
shift appreciably increased.  

3. 2 p.m. Goods.—My Executive  
appreciate the difficulty in control-
ling this matter, but in respect to  
such and other similar matters in  
the same section—such as shortage  
of rest at Parattah—endeavour will  
be made at the earliest possible  
date to go into the matter to try  
and evolve for your later consider-
ation, a proposal to overcome the  
disabilities referred to.  

4. Your observations in respect to  
the Derwent Valley working have  
been noted.  

5. My Executive would be grate-
ful for an opportunity to discuss  
these matters with you, for it is con-
sidered by them that the current  
rumours throughout the service are  
to some extent responsible foia  
members' anxiety, and possibly a  
discussion would be  helpful to my  
Executive in allaying the alarm that  
is not unnaturally associated with  
the matter from members' view-
point.  

6. My Executive understand your  
observations to mean they will  
he supplied with a copy of rostert  
or amendments to same prior to  
same being placed in operation. It  
is understood this is not being done  
at the present time, as for instance  
Devonport.—(Reference my Execu-
tive letter of Jan. 6th, 4th para-
graph).  

7. Repairs to and Care of Locomo-
tives.—My Executive cannot appre-
ciate that the desires of the De-
partment, as expressed in your Fort-
nightly Notice, No. 1/25, pages 11  
and 12, is being given reasonable  
application in respect to this matter.  

8. Bed Accommodation. — My Ex-
ecutive appreciate the value of your  
enquiries in respect to Hobart and  
would be glad if your decision could  
be communicated to the above Head  
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Office of their Union when decision 
is reached by you, (their Southern 
Branch Officers not being vested 
with authority to make Agreement 
on general matters unless endorsed 
by General-Executive). Further corn-
Plaints haw been made to Executive 
during the past week of the impos-
sibility of men being in a fit con-
dition to afford efficient or safe ser-
vice after being required to rest in 
the present Hobart sleeping quar-
ters, particularly during the day 
time In respect to the general ques-
tion pf barrack accommodation as 
discussed at Deck deputation, my 
Executive hope at an early date to 
have completed) compiling recom-' 
mendations to submit to you for 
consideration, as suggested. 

10. Holidays, Storeman Wise.—My 
Executive cannot understand your 
reference, which is not in accord 
with discussion at December confer-
ence. There is no provision for Wise 
in the Regulations you refer to. 
Wise was -appointed at least on the 
verbat understanding of similar holi-
days as other Storemen, and in con-
formity with such view his rates 
were similarly fixed by the R.C. 
Board on the suggestion of the De-
partment's Representative It was 
owing to departure from this under-
standing, and the fact of there be- 
ing no provision in the Regulations 

t  your ruling was sought to con-
firm the honorable understanding 
with past Officers, and view of such 
my Executive would be grateful for 
Your further kindly consideration to 
this matter. 

12. My Executive convey their 
thanks for pass granted to Mrs. 
Taylor. 

13. Driver K. B. Curran.—My Ex-
ecutive agree with your opinion in 
respect to Regulations 117 and 118 
very largely governing the case, but 
they further respectfully submit 
that by your decision you absolute-
ly disregard such Regulations. Cur-
ran refused promotion, and in conse-
quence both Gordon and Cassidy had 
to take his place at respective times 
in the capacity of Driver. 	Curran 
refused promotion time after time, 
as your -records should show, and it 
is considered preferential treatment 
of any member should not be given 
as is being done by disregarding the 
Regulations you specifically refer to. 
In view of these facts, and those as 
set out at page 12 of deputation 
notes of December 2nd, my Execu-
tive would very much appreciate 
Your further consideration. 

15. Extended Annual Leave.—The 
case that was referred to at depu-
tation, and which it was promised 
would be arranged for in ample time 
but was not done, and so the man 
concerned (Driver Sculthorpe) did 
not get the extension applied for. 

16. Water Softener Chargeman 
TZnsfer Expenses.—My Executive  

are thankful for your decision, and 
fully appreciate and agree that no 
such case considered on its indivi-
dual merits can be reasonably taken 
as a general precedent. 

17. Issue of Privilege Tickets.—
My Executive are obliged for your 
attention to this matter, which 
should remove the causes of com-
plaint of preferential treatment in 
method of issue. 

18. Coaling at Hobart.—My Ex-
ecutive cannot understand the ad-
vice the Locomotive Foreman has 
given you, which is certainly con-
trary to his repeated statements to 
their Officers—that it actually takes 
about 40 minutes to coal Q.R. and T 
classes respectively in Hobart—
and I am to respectfully submit my 
Executive think your proposal at 
deputation—to time the actual coal-
ing of these engines and then con-
sider the validity of their request 
for all time occupied over 55 min-
utes (10 minutes over allowance) in 
putting away, etc., to be credited on 
their time sheets—might reasonably 
be carried out, particularly in view 
of the Foreman's conflicting state-
ments, which my Executive believe 
must be due to a misunderstanding, 
as they do not think Foreman Dris-
coll would desire to create any 
wrong impression in this matter. 

20. Rail Motor Drivers.—My Ex-
ecutive do not remember any ques-
tion arising in respect to the selec-
tion of Rail Motor Drivers that re-
quired their communicating with 
their General Secretary on the mat-
ter (See item 26). It was under-
stood at deputation that it was your 
intention to select the most suitable 
applicants from Enginemen, and 
that if suitable the senior applicant 
from classification sheet would re-
ceive preference. That selected ap-
plicants would receive reasonable 
mechanical tuition where needed, 
the period mentioned being a fort-
night. You expressed opinion that 
you thought you would give the 
added merit 1/- per day and would 
consider supplying uniforms to 
Drivers. My Executive would be 
grateful could they be advised the 
result of your consideration into 
the last two mentioned meters. 

22. My Executive desire I should 
convey their thanks in respect to 
your decision in Driver Heffernon's 
case, and to say they have advised 
him as per your letter. 

23. Federal Award Wash Out 
Men. — Apparently misunderstand-
ing has arisen in respect to this 
matter. 	My Union only submitted 
the question of "Basic Wage" when 
referring to "Minimums" when 
pointing out that they were not 
claiming the full rate such men 
were receiving at the date of the 
Federal Award, but rather, such 
rate less the reduction in the  

"Basic" wage caused by the de-
creased cost of living since the 
Federal Award was given, i.e., 2d. 
per day; hence their claim for 17/2 
per day for Kern, for instance, in-
stead of the 17/5 he received prior 
to the Federal Award. The definite 
claim of my Union was that the 
Clause IA (g) applies to these men 
and that such claim was very sub-
stantially confirmed as correct by 
the ruling of the C. M. Engineer 
(endorsed by you) and the evidence 
of your Officers in Court, and the 
supporting statement of your Rep-
resentative. In view of the misun-
derstanding my Executive would be 
grateful for your further consider-
ation to their view. 

25. Penalty Rates Broken Shifts. 
—Your attention is respectfully 
drawn to what is deemed error in 
your ruling in the case of broken 
shifts. Variation of Award (7b) 
definitely provides for penalty for 
time in excess of spread set down 
in Clause 7 of Award. Such provi-
sion was made to cover penalty for 
spread of broken shifts (not provi-
ded for in Clause 5, which refers to 
time worked) and it is not correct 
to say in such case penalty payment 
applies to time worked only for the 
spread is the time between first sign 
on and final sign off. 

25. Electric Elevator Men.—As 
agreed a,'t deputation further en-
quiry is being made from the Fede-
ral Officers. now such have resumed 
from Christmas vacation. 

26. Motorman's Rates When Not 
Driving Motor Cars.— This matter 
my Executive did propose to submit 
to their Federal Officers for con-
sideration, and such is being done. 

28 and 29. My Executive are ob-
liged for your decisions in respect 
to these matters. 

Referring to your footnote re-
specting their letter of January 6. 
As many specific matters referred 
to therein have been covered in 
your letter of the 8th. and that as 
other matters referred to in their 
letter are of a general nature that 
have created and are still causing 
more than a small measure of dis-
content and misgiving in the minds 
of their memters, my Executive re-
spectfully submit for your valued 
ensideration that probably a short 
discussion with their Representa-
tives during your next visit to 
Launceston might be mutually a.d-
vantageous bit assisting mv Execu-
tive to get tl,P best annreciation-
a.nd understandirer of your views, 
and so enable them to give the 
most intelliment and satisfying ans-
wers to their 'Branches and Members 

-nf,uiries are made. 
Thanking you in anticipation. 

Yours faithfuls; 
E. M. CUNNINGHAM, 

Divisional Secretary, 
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SUPERANNUATION Australian Federated Union 
of Locomotive Enginemen. 

   

Victorian Division. 
It has been brought under notice 

that a large number of persons em-
ployed in the Railway Service have 
not yet made an election as to the 
number of units of pension they desire 
to contribute for. All those over 
thirty years of age who are entitled 
to make an election should do so with-
out further delay, as although the Act 
provides that those over thirty years 
of age are only compelled to contribute 
for two units of pension, no provision 
is made for the two units being con-
tributed for at age thirty rates, un-
less an election is made, and unless 
an election is made before 31st March, 
1926, contributors over thirty years 
of age will only be covered to the ex-
tent of two units, and these two units 
must be contributed for at their actual 
age rates, but if an election is made 
prior to 31st March, 1926, then the 
rates will be as at age thirty. 

The previous decision of the  Board 
 —that an election made by a contribu-

tor as to the number of units can be 
amended by increasing the number of 
units according to salary prior to 31st 
March, 1926, but not by reducing the 
number—has been amended to the ex-
tent that an election made may now 
be altered prior to 31st March, 1926, 
by either increasing or decreasing the 
number of units. When an increase 
is made, contributions are payable 
upon the full number of units elect-
ed as from 1st January, 1926, but in 
the event of a decrease in the number 
of units elected, the Board retains the 
amount paid for the higher number of 
units from 1-1-26 up to the date of 
the election being altered, as during 
this period the contributor has been 
covered to the extent of the higher 
number of units. On no account can 
an election be altered after 31st March, 
1926. 

The question as to a contributor 
being entitled to retire upon the full 
pension he is contributing for owing 
to failure in vision, hearing, or color 
sense has been further discussed with 
Mr. Richardson, Railway Representa-
tive, upon the State Superannuation 
Board. The matter was also consider-
ed by the Board at a meeting held on 
Wednesday, 13th January, and the fol-
lowing is an extract from a letter re-
ceived from Mr. Richardson on the 
14th January :- 

"The Board is of the firm opinion 
that— 

"(a). Failure to pass the Vision, 
Hearing, or color sense consti-
tutes `physical incapacity' with-
in the meaning of Section 24." 

"(b). `Suitable employment' within 
the meaning of Section, 50 clause 2 
means, generally speaking, employ-

ment in the Officers' own grade. 
A Driver would have to be 
found employment as a Driver 
and so on." 

"(c). We are further of the opinion 
that in the event of (a) occurr-
ing and the Department refuses 
to `retire' such officer, then such 
officer can take advantage of 
Section 77. If our medical offi-
cer reports him unfit we can 
then retire him. Such an offi-
cer should appeal to the Board." 

Driver S. Samson, of North Mel- 
bourne, who failed in vision has been 
retired from the Service, and will re- 
ceive the full pension that he was 
contributing for upon the date of re- 
tirement. 

Loco. Driver P. Kilmartin, who was 
employed upon a shunting engine at 
the Newport Power House, has also 
been retired from the Service on ac-
count of his vision not being up to 
the standard required for the Driver 
of a shunting engine. Comrade Kil-
martin was offered empolyment as a 
Fitter's Assistant, but he declined to 
accept same, so his retirement upon 
the full pension he was contributing 
for has been approved. 

A request was made to the Board 
that permission should be granted for 
a contributor who has a dispute with 
the Board to appear in person, to-
gether with an Advocate to state his 
claim before the Board. This request 
has been considered by the Board, and 
the following is a copy of a letter re-
ceived :- 

State Superannuation Board, 
Melbourne, 

15th February, 1926. 
The General Secretary, 

Ast. Fed. Union of 
Locomotive Enginemen, 

Loco. Hall, Victoria St., 
North Melbourne. 

Dear Sir,—Following my letter of 
the 30th ultimo, I now desire to in-
form you that the Board, at its meet-
ing on the 11th instant, considered 
your request that permission be grant-
ed for a person, who has a dispute 
with the Board relating to his claim 
for pension, to be permitted to ap-
pear in person, with a representative 
of his organisation, before the Board. 

I was instructed to inform you that 
the request was considered a fair and 
reasonable one, and that the Board 
was pleased to grant it. 

Yours faithfully, 
(Sgd.) L. WILSON, 

Secretary. 

General Officers and Executive Mem- 
bers for Year 1926. 

President—Mr. C. Wake. 
Vice-President--Mr. F. Myers. 
Actg. General Secretary—Mr. W. C. 

H. Collins. 
Treasurer—Mr. R. Matheson. 

Executive Members : 
North Melbourne.—Mr. A. S. Drake-

ford, Mr. R. J. Collins, Mr. J. 
Lester, Mr. W. Lewis, Mr. W. Bis-
hop, Mr. T. Brooking, Mr. C. McDon-
ald, Mr. W. Wake, Mr. W. P. Black, 
Mr. W. Cranston, Mr. S. Samson. 

Jolimont. — Mr. T. Smith, Mr. J. 
Crough, Mr. B. Deveney and Mr. E. 
Hickey. 

Names and Addresses of Branch 
Secretaries for the Year 1926. 

Mr. A ROMER, Albert Street. Ararat. 

Mr. A. RANDS, 199 Humffray Street 
North, Ballarat (East). 

Mr. W. L. HOSKING, 75 Neale Street, 
Bendigo 

Mr G. PHILLIPS. Nunn Street, 
Benalla. 

Mr. W. LEWIS, 30 Sandown Road, 
Flemington (Central). 

Mr. R. COLCOTT, Skene Street, Colac. 

Mr. B. SADLIER, Upper Region 
Street, Dimboola. 

Mr. Al WARREN, Campbell Street, 
Donald. 

Mr. A. CHISHOLM, 4 Melbourne 
Road, Geelong (West). 

Mr. R. PLUMRIDGE, Ballarat Road, 
Hamilton. 

Mr. J. CROUGH, 27 Epsom Road, 
Kensington (Jolimont). 

Mr. J. D. McCRACKEN, Station 
Street, Korumburra. 

Mr. H. PRAETZ, Tuaggra Street, 
Maryborough. 

Mr. A. E. DANS', Campbell Street, 
Stowell. 

Mr. B. FLANAGAN, Goulburn Street, 
Seymour. 

Mr. J. W. SCANLON, Grey Street, 
Traralgon. 

Mr. W. STIBBS, Hunter Street, Won-
thaggi. 

Mr. E. PLOWMAN, Mason Street, 
Warragul. 

Mr. G. LYNCH, Havelock Street, Wo-
donga. 
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Maintenance of the Electric Rolling 
Stock on the Metropolitan Railway 

System of Melbourne. 
Lecture by H. W. May, Jolimont Lec ture Hall, 7/7/25. 

(Continued) . 

The success in maintaining this 
small percentage is undoubtedly due 
not only to the very efficient equip-
ment, but also to the system In 

vogue of a systematic investigation 
into causes of all failures and steps 
taken to immediately rectify any re-
curring trouble. 

In addition to the preparation of 
a.  weekly statement showing a list of 
failures for the previous week, a 
weekly g:aph of failures is posted 
for info'mation to the staff. 

Steps are taken to rectify serious 
faults which develop. Suggestions 
from the officers and staff in pre-
venting these failures are encourag-
ed and dealt with according to their 
merits. From a detailed statement 
prepared every three months, a 
ready comparison is made of the 
nature of failures giving most trou-
ble, and by a comparison with pre-
vious quarterly statements, improve-
ments or otherwise, are readily dis-
cernable. 

A statement is also prepared an-
nually, reviewing the four quarters 
of the year, and during the year end-
ing December, 1924, there was a 
gradual falling off in the number of 
failures and delays. 

A rather interesting illustration 
of concentration on failures is shown 
in the case of line breakers, where 
for the quarters ending March and 
June, 1924, alarming percentages of 
5 and 6.1 were recorded. These 
were then placed on a special inspec-
tion schedule to overcome the diffi-
culty of sluggishness, due to dirt on 
the pins. At the end of six months 
the percentage of failures had drop-
ped to 2.2. 

Under the heading Miscellaneous 
are included failures due to the in-
+efficiency of train crews, shunters, 
etc.,, and it is remarkable that the 
delay in minutes in this column is 
nearly 25 per cent. of the total delay 
booked to equipment failures. This 
particularly refers to the fourth 
quarter of the year in which on the 
electrical side of a total delay of 
=82 minutes. 104 minutes delay was 
occasioned by train crews in un-
necessary delays. The chief item 
under electrical is due to nine core 
jumpers slackening back, to which 
reference will be made later. 

It is interesting to note that the 
average number of failures per 
100,000 car miles for 12 months is 
only 4.79, and the corresponding 
number of delays is about half that 
figure, or 2.47. 

In the case of rewheeling cars, as 
the name applies wheels only are 
changed. A crane lifts one end of a 
car, the old bogie is run out, from 
which the worn wheels will be taken 
later and a fully equipped bogie is 
placed in position. The motors from 
the old bogie are used to place in 
another bogie with good wheels to be 
placed under another car. The aver-
age time for a rewheeling car to re-
main in the shop is 8 hours. 

To enable the Foreman of the shop 
to know what particular class of car 
is more urgently required, a special 
form is prepared daily by the Records 
Clerks. 

With seven different kinds of cars 
in use, it is imperative spare cars of 
each variety must always be kept on 
hand. 

In dealing with a minor overhaul 
car, the various portions of equipment 
are changed and at times the neces-
sity arises for the use of two cranes 
to lift a car and transport it to ano-
ther part of the Bay, where it is plac-
ed on trestles to facilitate repair work 
to underframe, car body, etc. 

The work executed on the minor 
overhaul of a motor car includes the 
following :- 

1. Changing of the air compressor 
and in order to save considerable work 
in this respect, a special device is 
used. 

2. Changing of the dynamotor by 
means of a similar device used for 
compressor. The use of these pieces 
of apparatus saves considerable time 
in rigging blockend tackle arrange-
ments as was used previous to the in-
ception of the special lifting Jacks. 

3. The bogies are removed to cross 
pits in the Repair Bay, where the mo-
tors and bogie gear are removed and 
sent to their respective positions in 
the Repair Bay for overhaul, after 
dipping in the Caustic Tank. 

4. All brake valves are removed 
and tested on the bench. Brake levers 
on the car underframe are renewed. 

5. Necessary repairs are also ef-
fected to the car body. 

6. Line breakers and all electrical 
equipment are examined and changed 
where excessive wear has taken place. 

7. The control and power circuits 
are subjected to high potential test. 
In the power circuits a potential of 
2,000 volts is applied for 5 minutes, 
while on the control circuit 1,500 volts 
is applied for two minutes. 

8. Repaired bogies, fully equipped 
with repaired motors, are placed un-
der the minor overhaul car and all 
power and control circuits are connect-
ed and tested for polarity. The car is 
then placed on the special test road 
where it is run continually for one 
hour for general behaviour before 
being handed over and placed on the 
spare car road for use in service. 

The average time that a minor over-
haul car remains in the shop is 3 days. 

WORKSHOPS SECTION. 

The workshop section of the build-
ing comprises 3 main sections. 1. The 
Lifting Bay. 2. The Repair Bay. 3. 
The Gallery or Electrical Equipment 
Repair Section. These sections and 
work executed therein will be dealt 
with in stages. 

LIFTING BAY. 
The Lifting Bay is 600 feet long and 

63 feet wide, with four tracks, 3 of 
which are provided with pits running 
the full length of the shop. There 
are two 25 ton overhead electrically 
operated cranes in this Bay. 

In the  Lifting  Bay cars are brought 
for change of Equipment and overhaul 
and in order that cars do not remain 
in the Workshop longer than abso-
lutely necessary, complete repaired 
portions of the equipment are chang-
ed. Experience has shown that wheels 
are the controlling factor regarding 
taking cars out of service for repairs. 
Car repairs on this basis are classi-
fied into two headings, viz.:-1. Re-
wheeling. 2. Minor overhaul. The 
average life of a motor car wheel 
flange between turnings is 50,000 
miles, so that after completion of ap-
proximately that mileage or when the 
flange is worn down to the condemn-
ing gauge, the car is brought into the 
shop to have wheels changed. The 
life of a trailer car wheel flange be-
tween turnings is about 25,000 miles. 
This low mileage life is due to the 
softer class of tyre in use. An im-
provement is, however, being effected 
by the use of harder tyres. As the 
life of motors, dynamotors and other 
portions of the equipment between 
overhauls is much greater than that 
of wheels, it is found that a car will 
have the wheels changed twice before 
repairs to the other above mentioned 
equipment are necessary. Hence a 
minor overhaul, which constitutes a 
more or less general repair to the car 
and its equipment occurs once in every 
three times the car passes through the 
workshop. Thus the explanation of 
the mileage life between respective 
overhauls, ie.: 

25,000 miles between rewheeling 
trailer cars or 6 months. 

50,000 miles between rewheeling 
motor cars  or  approximately 
12 months. 

150,000 miles between minor over-
haul motor cars or approxi-
mately 3 years. 
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REPAIR BAY. 
The equipment removed from the 

cars for repairs receives attention in 
the Repair Bay. 

The size of this Bay is 55 feet wide 
by 523 feet long, and has 24 cross 
tracks provided with pits, each 32 feet 
long, running between the Lifting Bay 
and Repair Shop. On these pits bog-
ies are placed and repaired and moved 
from one  Bay to another. 

In the Repair Bay are situated 
blacksmiths' fires, jou rnal and wheel 
lathes, drop hammer, plate punching 
and shearing machines, babbitting 
bench, lathes and drilling machines. 
An " interesting and valuable feature 
of the drilling machines is that each 
is self contained, having its own mo-
tor. They therefore do not rely on 
long lines of shafting and inefficient 
belting, which, in the case of failure, 
renders all the machines inoperative. 

MACHINES. 
The Pipe Bending machine is actu-

ated by compressed air. All manner 
of bends are capable of being formed 
with this machine. It is very essential 
in construction work when mass pro-
duction is necessary for all pipes of 
the same class to be interchangeable. 
This is accomplished by the use of die 
blocks. 

BABBITTING BENCH. 
All brasses are white metalled at 

this bench. Gas heaters are used for 
heating the Babbitt to a temperature 
of about 450 degs. Pyrometers are 
used to indicate the temperature of 
the Babbitt metal in each pot. 

BORING MILL. 
After the brasses have been metall-

ed they pass to the boring mill. This 
machine has two heads capable of 
working simultaneously. 

Bearing brasses are removed mostly 
on account of end play. The maxi-
mum permissible end play for an Axle 
Box bearing brass is 3/16 in., while 
an armature bearing brass is allowed 
1/8 in. end play and 1/32 in, radial 
wear. 

WHEEL REPAIRS. 
Two wheel lathes and a journal 

lathe are kept in constant operation. 
Difficulty has been experienced, due to 
the tyres on the same axle being of 
different hardness. In one particular 
case a car on the Reservoir and 
Heidleberg routes had a wheel flange 
worn down to condemning size in 3 
months, during which time it had com-
pleted only 12,000 miles. The flange 
of the other wheel on the same axle 
had shown practically no wear. The 
respective Brinell hardness of these 
two tyres were 187 and 217. It may 
be of interest to mention that the 
Brinell hardness of a brake block is 
244, while that of an ordinary steel 
rail and a sorbitrically treated rail is 
230 and 340 respectively. In addition 
to wear of wheel flanges, trouble has 
been experienced due to excessive 
wear on the journal fillets. 

To overcome this difficulty a large 
collar has been shrunk on the journals. 
Grooves are worn around the fillet of 
the journal. The shrunk on collar has 
a much larger end bearing surface and 
the square face instead of a rounded 
fillet. 

ELECTRIC WELDING. 
Electric welding forms a very im-

portant feature in the workshop. Al-
though this mode of welding is still 
in the experimental stage, it has ad-
vanced to a sufficient degree to be of 
great value in workshop practice. 

Apparatus subjected to electric 
welding are as follows :—Equalising 
Bars, Draw Bars, Truss Bars, Side 
Spring Hangers, Lips placed on Gear 
Case Covers, Sections of Grid Resist-
ances, Car Body Steel Panels, etc. 

ANNEALING FURNACE. 
All brake gear, spring gear, cradle 

links and pins, draw bars, couplings, 
etc., are  subjected to periodically to 
heat treatment for Annealing. 

The Period between Annealing is 
about two years. A recording Pyro-
meter is in use in connection with the 
Annealing Furnace. 

An interesting illustration of the 
effect of annealing is shown in the 
case of Motor Yoke Bolts, which were 
not giving good service. After being 
heated for 15 minutes at a tempera-
ture of 810 deg. C. (1490 deg. F), and 
allowed to cool in air the existing 
structure which was coarse in grain 
and size, hence readiness to fracture, 
was obliterated and a fine grained 
steel was produced. 

The heat treatment increased the 
Tensils strength of the bolt from 29.9 
tons per square inch to 38 tons per 
square inch. The carbon content is 
approx. 0.5 per cent. 
DYNAMOTOR AND COMPRESSOR 

REPAIRS. 

In this section of the shop repairs 
are effected to Dynamotors and Com-
pressors. 

The compressor is of rather a 
unique construction, having an over-
hung Armature, with only one bear-
ing driving a two piston compressor. 
The capacity of the Compressor is 27 
cubic feet of free air per minute. The 
Armature speed is 1200 revs. per 
minute, and the size of the cylinders 
41 in. diameter and 6 in. stroke. 

The energy consumption is 25 watt 
hours per cubic foot delivered at 90 
lbs. per square inch pressure. 

At this juncture an explanation of 
a Dynamotor may be interesting ow-
ing to the little information that is 
obtainable concerning this interesting 
piece of apparatus. 

A Dynamotor Armature has two 
separate identical windings on the 
same core , each connected to a com-
mutator. The two armature windings 
are  in series with a series field across 
1500 volts and a tapping taken off the 
centre of the series field gives a half  

voltage tap for the load supplied by 
the machine. 

A. shunt field winding connected in 
parallel with the series field and low 
tension armature is provided for ex-
citation. Another function of this 
field is to prevent over speeding when 
running light. The series field limits 
the current at starting. 

When running light, that is when 
not delivering load to the Lighting or 
Control circuits, the Dynamotor runs 
practically as a compound wound mo-
tor. However, inmmediately load is 
applied the machine becomes a Motor 
Generator supplying a low tension 
potential of one half that of the high 
tension supply voltage. The High 
Tension side of the machine being the 
motor and the low tension side the 
Generator. The current in each por-
tion of the series field being indicat-
ed by the arrows. 

When the current flows to the load 
circuit, part of the load is drawn from 
the line through the first armature , . 
and one half of the series field and 
the remainder is drawn from the se-
cond armature which is acting as the 
generator. 

The Series Fields and Shunt Fields 
are wound separately on alternate 
poles, of which there are 4 so that 
since the direction of the current re-
mains constant through the Shunt 
Field, it forms the medium of excita-
tion when delivering load. While the 
current in each series field flows in op-
posing directions, it follows that their 
poles neutralise each other. 

The speed of the Dynamotor is 1500 
revs. per minute, and its capacity is 
7h kilowatts, or a 10 horse power ma-
chine. It supplies current for the 
train lighting circuits of its own mo-
tor and adjoining trailer car and also 
for energising the control circuits 
throughout the train, when it is the 
leading car. 

The current in the various circuits 
of a motor car is as follows :— 

Head lights .. .. 0.42 of an amp. 
Car light 	.. .. 1.10 amps. 
Control circuit .. .. 1.35 amps. 

With a seven car train one Dyna-
motor supplies lighting current for 3 
cars, and when driving off that Dyna-
motor the total current is 7.77 amps. 
Should the Dynamotor on the centre 
motor fail and the Emergency Jumper 
be placed between the unit and the 
block, the leading Dynamotor of the 
seven car train would supply lights 
for 5 cars and Control for the 3 mo-
tors, or a total of 9.97 amps. 

(To be Continued). 
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