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Cleanliness 	Comfort  Good Orchestra  Perfect Pictures  

     

Our Programs may be  
equalled but  

Cannot be Beaten  

UNITED WE STAND  
DIVIDED WE FALL  
UNIONISTS, you know what the above  

means. Whether you are in the Railway  
Service or any other calling, UNIONISM  
and all it stands for deserves your  
UNITED SUPPORT. If you do not give  
it, then you are helping the other side and  
all it stands for, i.e., Cheap Labour and  

Sweated Conditions. The Theatrical  
Employees' Association have fought hard  

in the Arbitration Court for what it has  

got, help them to keep it.  
Never in the history of Australia has  

the necessity for Unity been greater.  
So pass the word to the boys and your  
families to  

Support The Loco.  

    

PROGRAMME CHANGED TWICE WEEKLY  

Victoria Street, NORTH MELBOURNE  

...TELL THE BOYS TO PULL TOGETHER  

wo 
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"They are slaves who will not dare  

^tle ±Runi^rtxir.  . 
All wrongs to right,  
All rights to share."  

*iE••IEjF*9t•jE9F9FdEdF9FdF*9EdEaE9EaFdE***iHe*  

MANAGERIAL NOTES.  
"The Footplate" is published 

monthly.  
AU Branch Secretaries and Execu-

tive Officers are empowered to act as 
agents for this journal. Hand your  
contributions, name, and address to 
them. We do the rest. 

Phone, F 2235. 
Literary.—To ensure publication, 

contributions must be in not later 
than the 19th of each month. Branch 
reports should be in the hands of 
Editor as soon as possible after the 
monthly meeting. Write on one side 
of paper only. 

Subscribers should see that "The  
Footplate" is sent to their private a_i-
dress, and not to Loco. Sheds. Sub-
scribers will be held responsible for 
any failure of delivery due to change 
of address. They should notify Postal  
authorities of any altered address, and 
forward same also to their Branch 
Secretary.  

ARARAT.—The usual monthly 
meeting was held in the Drivers' 
Room on the 13th December. The 
Chairman presided over a large at-
tendance of members. The meeting 
opened at 10.30 a.m. After the  
minutes of the previous meeting had 
been read and confirmed correspon-
dence was read and dealt with, in-
cluding the News Letter. One new 
member was elected. General busi-
ness brought forth a lot of discus-
sion, and several items were listed 
for deputation to the Foreman; also 
a request that an officer from the 
C.M.E: s office be sent to Ararat to 
confer with the Union as to the  
working of the sheet at this depot, 
there being no less than three rost-
ers for 12 runs and half of the men 
not working on Saturday night dur-
ing the whole year, while the others 
work three in succession, and the  
senior men not being put on the  
special, even when carrying special 
rate. Election of Officers caused 
some very heated discussion, owing 
to it being said that some contemp-
tible person had tampered with the 
ballot box, and the fact that seven  
tacks had been removed from the 
back of the box so that the cards  
could be removed if desired, which 
may have been done and all the  
cards returned to the box again.  
However, the Scrutineers, having  

thoroughly examined the tickets for 
any sign of interference, and found 
none, the ballot was proceeded with, 
resulting in the election of Comrade 
Barry as Chairman. He was duly 
declared elected, and installed in  
the chair, and Comrade Romer was 
elected Secretary. Before closing 
the meeting the Chairman presented 
to the retiring Secretary, Comrade 
Finch, a full smoker's outfit as u  
token of appreciation from the mem-
bers for the services he has  
rendered during his 10 years as Sec-
retary of this Branch. Mr. Finch 
suitably responded, and the meeting 
closed at 1.30 p.m.—C. C. GAZZARD. 

HAMILTON.—Comrade D. John-
son presided over a goed attendance  
of members at the usual monthly 
meeting of the Hamilton Sub-Branch 
held in the Drivers' Room on Sunday, 
13th inst., at 10.30 a.ni. 

After the minutes of the previous 
meeting had been read and confirmed 
the News Letter was discussed, and 
many interesting facts concerning 
the superannuation scheme were re-
vealed. It was unanimously decided 
to support the candidature of Mr. W. 

 C. H. Collins for appointment on the 
Superannuation Board.  

There was a spirited discussion 
touching on the overtime evil, which 
was creeping into this sub-depot. A 
letter vi:,, received and read fron 
an out-station driver, concerning the 
overtime he was called upon to work 
and its obvious effect on unemploy-
ment and retariing promotion fo r . 

the younger men. While entirely in 
 sympathy wii h the views expressed, 

the meeting felt that the trouble was 
a difficult thing to combat, as the 
present rush cf work was only of a 
temporary nature, brought about by 
the wool and live stock loading. In 
i orn•a' limes we 1 ave only tw- or 
three regular -rains, including the 
pilot; the ■ efore it would be an in-
justiFe to the men appointed if an-
other crew were asked for. A mo-
tion of censure was passed on a 
near-by depo'., tor "butting in,•'--in 
a very ununicnlike manner--upon a 
grievance we a:e ••' ing our best to 
rectify. It was intended to hold the 
Engine-Working Class after the 
meeting, but the discussion became 
so lengthy tort we `ound lunchti•:ie 
arriving all too soon. The meeting 
closed at 1 p.m.—R. S. PLUM-
RIDGE. 

MARYBOROUGH. — Meeting of 
Maryborough Branch held Workers' 
Hall, Sunday, 13th December, 1925, 
2 30 p.m. 'o'nraJe J. Willis presided 
over a tine iodv of nen. Secretary 
read through he correspondence, and 
ea»h itern in its tarn was fu'.ly ais 
e sed and set aside to he dealt with.  

The News Letter was read, and the  

information of the result of a prac-
tical test with signals at Tottenham  
with one of our old comrades was  
pleasant news to all. We hope that  

this method of testing will be the 
 

result of many more returning back 
 

to the footplate. 	Thera was very  
little general business brought for- 
ward. 	One or two items brought  
about a fair amount of discussion. 

 

Of late various Drivers have been 
 

called upon to do something which 
 

they considered dangerous practice. 
 

One Driver was compelled to take a 
 

certain engine out on a train with 
 

the face of the blow-off cock valve 
 

blowing that bad that a piece of 
 

wood was forced up the pipe to keep 
 

steam and water from blowing on 
 

any person. This plugging of the 
 

pipe caused the water and steam to 
 

blow out bad at the union joint. The  
Driver, seeing the danger of the 

 

wooden plug coming out with  •  the  
pressure behind it; so he refused to 

 

take the engine out. Finally he was  
compelled to take the engine and run  
train, with the only satisfaction of 

 

being told that the Officers will take  
all blame if anything happens. These 

 

promises by word of mouth are no 
 

good to Drivers. So they wish from  
this out, that authority be given in 

 

writing to them, so as they will 
 

have something to protect them if 
 

the worst happens. Complaint was 
 

made about the state that engines 
 

are sent from the F.nops to out de-
pots. No. 924A2 had just been done  
up at the workshops and sent to t ils  
depot. She was in a deplorable state 

 

that after running one trip she had 
 

to be laid up for several repairs. 
This is not fair to the officials of this 
depot, or to the engine crews. A few  

other items were dealt with. and wî'1 
be discussed at next deputation. Men 

 

are• not satisfied with the thin roll of 
 

paper issued to each person showing 
 

what he is to receiv. next pay. 
Since the abolition of the wall sheet 
men are deprived of finding out or 
seeing for themselves if  the actual 
time worked has been returned. The 
Chairman had the pleasure of an-
nouncing to those present that the 

 

result of the b allot for Officers for 
1926 was now at hand, the result be-
ing: Mr. J. Willis returned once 

 again as Chairman for 1926; Com-
rade Chamberlain, Vice-Chairman; 
same ommittee; Auditors, unop-
posed' also Secretary and Press Cor-
respondent. Each comrade in his turn  
wished to thank all for placing them 
in the positions they are in for 1926,  
and that they will with pride carry 
the banner of their organisation that 
stands for the uplifting of those who 
are in trouble, better conditions for 
:ill. This being the last report for 
the year 1925, on behalf of the Offic-
ers and Comrades of the Marybor-
ough Branch, I wish to convey to  
every mate our best wishes and sea-
son's greetings.—F. N. PALMER. 

SEYMOUR.—The usual monthly 
meeting of the Seymour Branch of 

 the A.F.U.L.F.. was held in the Fed-
eral Hall (Lodge Room) on Sunday, 
December 13th, at 2.30 p.m. Mr t 

BRANCH REPORTS.  
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Lonsdale occupied the chair and 
there was a large attendance of 
members. Enginemen are still de-
manding their twelve hours' interval 
letween shifts, and many of the 
members are of the opinion that the 
innovation has come to stay. It is 
'certainly very nice when men go 
home from performing a shift to 
know that they will not be annoyed 
again before the twelve hours inter-
val. The double shift's system has 
not been enforced by members of 
our old staff, all of whom have now 
returnel to duty. They are evidently 
satisfied that such a practice is un-
necessary. The annual election of 
Office-bearers for the year 1926 has 
taken place. There were some very 
interesting contests, and judging by 
the number of votes recorded, keen 
interest was taken in the election. 

Many local grievances were 
brought under notice, and these are 
to be attended to by 'Branch Offici-
als. The past year has been a very 
successful one for the Seymour 
Branch, and with the same assist-
ance and co-operation in the future 
as has been received in the past, the 
year 1926 should be equally success-
ful. As this is the last of the year 
1925; I desire to take this opportun-
ity of extending to all members the 
wish for good health and prosperity 
during the coming year. On behalf of 
the Officers and Members of the Sey-
mour Branch I also desire to extend 
to the General Officers ar..j Execu-
tive the Compliments of the Season. 
—B. FLANAGAN. 

STAWELL.—The monthly meeting 
of the Stawell Branch was held on 
the 13th December in the V.R.I. 
Rooms. Despite the warm afternoon 
we had a moderate attendance. The 
minutes were read and confirmed, 
correspondence read, received and 
dealt with, and numerous items listed 
for Depot Foreman and General Sec-
retary for investigation. Things are 
beginning to move a little here. The 
golden grain is coming in slowly, 
making work for the unemployed. 
As this is the last report this year, 
this Branch extends their whole-
hearted greetings for a Merry Xmas 
and a Prosperous New Year. to 
General Officers, Executive, and all 
members.—A. E. DANS. 

WODONGA.—The usual monthly 
meeting of the A.F.U.L.E. was held 
ir. the Guards Room at 2.30 p.m., 
Comrade A. J. Moore presiding ov,:r 
a fair attendance. The minutes of 
the previous meeting were read and 
confirmed Correspondence was re-
ceived and read, including the News 
Letter. The local items that were 
put up to our Officer-in-Charge were 
replied to in a satisfactory way; but 
no replies to the other items that 
were sent to the D.R.S.S., so we are 
now awaiting for the shower that 
has been asked for at Cudgewa. Let 
us hope that our D.R.S.S. will get 

off the mark when he reviews the re-
requests made in respect to the Cud-
gewa rest houses, as to the keeping 
of them _s they should be kept; also 
proper attention to the lighting of 
these portables. Nothing could 
'b e  more pleasing to men after 
they have battled their way 
over this steep •grade than to 
go into a portable that is clean and 
t  !  ole:  ome, and a nice shower to 
plunge under and have your meals 
with a decent light. Such is badly 
wanted in  this place we call. Cudgey. 
There was one item which came up 
on the minute book, that did not 
please some of the members and 
could not be settled at this meeting, 
so a special meeting was called for 
the following Sunday, which has now 
been cleaned up. There being no 
more further business. the Chairman 
closed the meeting. A hearty vote 
of thanks was carried. Meeting clos-
ed at  5  p.m.—GEO. H. LYNCH. 

Australian Federated Union 
of 1 ocomotive Enginemen. 

Victorian Division. 

RESULT OF ANNUAL ELECTION 
FOR BRANCH OFFICERS AND 
COMMITTEE MEMBERS FOR 

CENTRAL BRANCH FOR 
YEAR 1926. 

Officers  : 

Chairman  : 
Votes. 

*J. Lester (D) 	.. .. .. .. .. 269 
W. Cranston (D) .. .. .. 	187 
C. McDonald (D) .. ..  .. 	129 

Secretary  : 
*W. Lewis (F.) . .. .. 	311 
R. J. Collins (D.) .. .. .. 	281 

Committee  : 
*A. S. Drakeford (D.) .. 	496 
*B. McFadyen (D.) .. .. 

	 496 
*T. Brooking (D.) .. .. . . 

	 461 
*W. Wake (D.) .  .. .. .. 	 453 
*L. Datson (F.) .  .. .. 	 451 
*W. H. Bishop (D.) .. .. 

	 441 
*C. Franklin (D.) ..  .. .. 	 441 
*H. Lewis (F.) 	.. .. 

	 438 
*W. Cranston (D.) .. .. 

	 430 
*J. Lester (D.) 	.. .. .. 

	 418 
*F.  Judkins (D.) .. .. .. 

	 386 
*H. Higgs (D.) .. .. .. 

	 384 
G. Bent (D.) .. .. .. .. 

	 376 
A. Pout (D.) .. .. .. .. 

	 330 
J. Ellery (C.) 	 . .. .. 

	 277 
A. Arblaster (D.) .. .. 

	 271 
R. D. Blellock (C.) .. .. 

	 244 
F. H. Lattimer (C.) ..  .. 	 240 
Note.—The names marked * have 

been elected. 
(Sgd.) S. SAMSON, 

Returning Officer. 
11th Dec., 1925, 

Australian Federated Union 
of Locomotive Enginemen. 

Victorian Division. 

General Officers and Executive Mem- 
bers for Year 1926. 

President—Mr. C. Wake. 
Via-President—Mr .F. Myers. 
Actg. General Secretary—Mr. W. C. 

H. Collins. 
Treasurer—Mr. R. Matheson. 

Executive Members : 
North Melbourne—Mr. A. S. Drake-

ford, Mr. R. J. Collins, Mr. J. 
Lester, Mr. W. Lewis, Mr. W. Bis-
hop, Mr. T. Brooking, Mr C. McDon-
ald, Mr. W. Wake, Mr. W. P. Black, 
Mr. W. Cranston, Mr. S. Samson. 

Jolimont. — Mr. T. Smith, Mr. J. 
Crough, Mr. B. Deveney and Mr. E. 
Hickey. 

Names and Addresses of Branch 
Secretaries for the Year 1926. 

Mr. A. ROMER, Albert Street, Ararat. 
Mr. A. RANDS, 199 Humffray Street 

North, Ballarat (East). 
Mr. W. L. HOSKING, 75 Neale Street, 

Bendigo. 
Mr. G. PHILLIPS, Nunn St reet, 

Benalla. 
Mr. W. LEWIS, 30 Sandown Road, 

Flemington (Central). 
Mr. R. COLCOTT, Skene Street, Colac. 
Mr. B. SADLIER, Upper Region 

Street, Dimboola. 
Mr. A. WARREN, Campbell Street, 

Donald. 
Mr. A. CHISHOLM, 4 Melbourne 

Road, Geelong (West). 
Mr. R. PLUMRIDGE, Ballarat Road, 

Hamilton. 
Mr. J. CROUGH, 27 Epsom Road, Ken-

sington (Jolimont). 
Mr. J. D. McCRACKEN, Station 

Street, Korumburra. 
Mr. H. PRAETZ, Tuaggra Street, 

Maryborough, 
Mr. A. E. DANS, Campbell Street, 

Stawell. 
Mr. B. FLANAGAN, Goulburn Street, 

Seymour. 
Mr. J. W. SCANLON, Grey Street, 

Traralgon. 
Mr. W. STIBBS, Hunter Street, Won-

thaggi. 
Mr. E. PLOWMAN, Mason Street, 

Warragul. 
Mr. G. LYNCH, Havelock Street, Wo-

donga, 
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Superannuation. 
Now that the Superannuation Act 

is in actual operation as from 1/1/26, 
and payment of contributions com-
mences from that date, the matter 
that is agitating the minds of Mem-
bers is the number of units of pen-
sion that they should elect to contri-
bute for. Those who are under :',0 
years of age have not the right to 
elect to contribute for a certain num-
ber of units; they are compelled to 
contribute for the number of units 
according to their salary. Those over 
30 years of age are only compelled 
to contribute for two units of pension, 
but may elect to contribute for 2, 2i, 
3, 31, or 4 units of pension at age 30 
rates, and additional units according 
to their salary group at their actual 
age rates. An election form has been 
supplied to every person entitled to 
elect to contribute under the Act, and 
it must be remembered that until such 
time as an election is made members 
are only covered to the extent of two 
units of pension, and although they 
have to the end of March to make an 
election it is to their advantage to 
make the election as early as possible. 
In the first place, when once an elec-
tion is made they will be covered to 
the extent of the number of units de-
cided upon, and, in the second place, 
it will save having to pay in a lump 
sum arrears of contributions, as once 
the election is made the contributions 
for the full number of units decided 
upon must be paid from 1/1/26. It 
is permissible to elect to contribute 
for a certain number of units, say, in 
the case of a Driver for four units at 
age 30 rates, and, later on, before the 
period of election has expired, to alter 
the number of units by increasing 
same to 5 or 6, but once an election 
is made it is not permisible to matte 
an alteration by reducing the number 
of units. 

Those over 30 years of age who de-
sire to contribute for 2 units only, 
must fill in the election form to this 
effect if they desire to contribute at 
age 30 rates as if an election is not 

,  made they will only be compelled to 
contribute for 2 units, but it will be 
for 2 units at their actual age rates, 
as the Act only provides for contribu-
tions at age 30 rates where a con-
tributor has made an election. 

The question as to failure in vision, 
hearing or color sense entitling a con-
tributor to retirement upon the full 
pension, he is contributing for is being 
freely discussed. There is no doubt 
about this matter, as Sec. 30 of the 
Act reads : 

"Upon the retirement of a contribu- 
tor on the ground of ill-heatth 
or physical or mental incapacity 
to perform his duties he shall; 

(a). If the ill-health or incapacity 
is not due to his own fault, be 

entitled to the full pension for 
which he was contributing at 
the time of his retirement."  f 

The important words in this section 
are "his duties," and as far as engine-
men are concerned, can only mean the 
duties of an engineman, so failure in 
vision, hearing or color sense by an 
engineman must constitute "physical 
incapacity to perform his duties." 

Section 50 of the Act dealing with 
the recall to the Service of a pensioner 
is as follows : 

(1) If, in the opinion of the Board, 
the health of any pensioner to 
whom a pension under section 
thirty or thirty-seven of this 
Act is being paid, has become 
so restored as to enable him to 
perform his duties, the Board 
shall so inform the Public Ser-
vice Commisioner or the Chief 
Secretary or The Victorian Rail-
ways Commissioners or other 
appropriate authority (as the 
case may be) with a view to 
suitable employment being 
found for the pensioner. 

(2). If suitable employment is of-
fered to him, at a salary not 
less than two-thirds of his 
salary at the time of his re-
tirement, or at such salary as 
is agreed upon between him and 
the Public Service Commis-
sioner or the Chief Secretary 
or The Victorian Railways Com-
missioners or other appropriate 
authority (as the case may be), 
the Board may cancel the pen-
sion and thereupon it shall 
cease to be payable. 
In the event of the recurrence 
of his infirmity any contributor 
who has been re-employed in 
the service shall be entitled to 
pension at a rate not less than 
the amount of the pension on 
which he was first retired. 

In this Section the important words 
are: "has become so restored as to 
enable him to perform his duties," and 
these words can have no other mean-
ing than that the pensioner is able to 
perform the duties performed by him 
at the time of retirement, in the case 
of an engineman the duties of an 
engineman. 

This important matter was fully 
debated in the Legislative Assembly 
upon several occasions when the 
Superannuation Bill was before the 
House, especially during the debate 
upon the amendment to provide an 
optional table to permit enginemen to 
retire at 60 years of age, a denite as-
surance being given by Sir Alexander 
Peacock, on behalf of the Government, 
that any engineman who failed in vi-
sion, hearing or color sense would 
have the right to retirement upon the 
full pension he was contributing for. 

RESULT OF ELECTION FOR RAIL- 
WAY REPRESENTATIVE UPON 

STATE SUPERANNUATION 
BOARD, 

The following is the result of the 
election which took place recently for 
representative of Railway contribu-
tors upon the State Superannuation 
Board : 

G. Richardson .. .. .. 8152 
W. C. H. Collins .. .. ... 4682 
J. T. Timms .. .. .. .. .. 1023 
P. W. Doyle .. .. .. .. . . 	 489 
D. McCormack .. .. .. .. 	 307 
R. W. Thompson  .  .. .. 	271 
Informal papers, 87. 
Informal envelopes, 73. 
Too late for count, approximately 

1000. 
As Mr. Richardson secured an abso-

lute majority on the first count, the 
preference votes were not counted. 

The best thanks of the Executive 
is extended to all members, and parti-
cularly the Branch Officials, for the 
untiring efforts put forth by them on 
behalf of our candidate, and although 
not successful in having our candidate 
elected to sit upon the Board, there 
is much satisfaction to be gained 
from the knowledge that Comrade 
Collins was given the whole- hearted 
support of the members of this Or-
ganisation, as well as a large number 
of members of other Organisations, as 
will be seen by the fact that only about 
2000 Enginemen were eligible to re-
cord their vote, whereas the Austral-
ian Railways Union had approximately 
14,000 members eligible to vote. 

Mr. Richardson has the honor of 
being the first Railway Representative 
upon the State Superannuation Board, 
and will use his best endeavours to 
assist and advise all Railway contri-
butors upon Superannuation matters. 
His address is, 
C/o. State Superannuation 

Board, 
Railway Station, 

Flinders Street, 
MELBOURNE. 

JOIN THE 

Loco Self-Denial 
Fund. 

NO ENTRANCE FEE. 

CONTRIBUTIONS, 6d. per Week 
BENEFITS .. .. £1 per Week 
DEATH LEVY, 1s. per Member 
Over 800 Members have joined this 

Fund. 
Get a Rule Book on Joining. 

DO IT NOW AND HELP YOURSELF 
G. S. SAMSON, Secretary. 

lib Koss Street, fort Melbourne. 
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MANAGERIAL NOTES. 
All communications to be addressed 

to the "Manager," care of Assist-
ant or Divisional Secretary, A.F.U. 
L.E., Tasmanian Government Rail-
ways, Launceston. Correspondents 
must attach their name and ad-
dress, not necessarily for publica-
tion. 

Literary contributions to be in the 
hands of the above not later than 
the first Saturday in each month. 
The Manager shall decline to for-
ward for publication any article 
that in his judgment will prove det-
rimental to the interests of the Fed-
eration or respective Divisions. 

For the information of any member 
whose maximum verbal interest in his 
Union is measured by him by the half 
yearly payment of a few shillings. 
For the consideration of any member 
whose sole aim in life is "Self first," 
and those who would disregard or op-
pose the inherent rights of their less 
fortunate fellows whose rights to pro-
tection are equally a matter of concern 
to the Union. To men who get in 
Alley ways, etc., and loudly prate that 
the Union has done nothing for them. 
The following facts are set out as in-
dicative of the unrelenting active 
policy of the union. It is not claimed 
by this paper that the Union or its 
members have achieved everything it 
desires and this can only be more 
speedily remedied by having every 
member a 100 per cent. Unionist striv-
ing to bring the policy and ideals of 
his Union into existence by fair and 
proper means for the benefit of all, 
instead of using the minds that their 
Creator has endowed them with in 
such a manner that creates discord by 
untruths, etc., that recoils as a boom-
erang on themselves and the men with 
whom they are associated. What has 
the Union done for me ? (the "Me" 
applies to every member) is to some 
small extent set out in the follow-
ing :- 

"It has raised your maximum nomi- 
nal rates per day as follows (and your 
earnings to a larger extent):—

Drivers, 8/9 to 9/9 per day. 
Firemen, 8/5 per day. 
Cleaners, 8/5 per day. 
Drivers in charge up to 2/6 increase 

per day, in addition to above 
mentioned increases. 

Coalers, 7/8 per day. 
Wash Out Men and Assts., 7/11 per 

day, and etc. 
It has improved the classification of 

every man so that he reaches 
these higher rates within a stat-
ed period after promotion, in-
stead of waiting for some older 
workmate to die. 

Standard hours of duty per day and 
fortnight have been defined and 
reduced. 

Penalties now operate against your 
Employers, who disregard the 
improved standards laid down 
in respect to hours. 

The right has been secured and very 
advantageously exercised for 
direct representation of Mem-
bers on boards, etc. 

A system of classification of Loco-
motive Running Employes that 
has been created has largely 
prevented preference to or vic-
timisation of individuals in mat-
ters of promotion and regres-
sions for many years. 

Holiday leave has been increased. 
Increased basis and more advant-

ageous methods have been se-
cured in respect to the compu-
tation and granting of retiring 
or death allowances. 

Guarantee minimum payments per 
fortnight have been secured and 
retained. 

Expenses rates have been.increased. 
Many sundry allowances (such as 

West Coast) have been secured 
and retained. 

Preparing time where needed has 
been increased. 

Sunday penalties have been secured, 
also provisional night work and 
tunnel working penalties. 

General rates have been retained to 
drivers and firemen instead of 
special classified rates (as ex-
ample shunters), and etc. 

Such are, briefly, a few of the 
general matters that every member 
has secured substantial benefit from, 
but such represents but a very small 
part of the Union's activities. The 
results that have been attained in pro-
tecting and assisting individual mem-
bers in times of need being such that 
it would need a book of many volumes 
to set out even a brief resume of the 
whole from the definite records of the 
Union's books. The list of reinstate-
ments subsequent to dismissals or sus-
pensions, the fines imposed and later 
wiped off or reduced, the reprimands 
or records placed that have had to be 
removed in justice to the individuals 
concerned, and for the upholding of 
the dignity of the Locomotive mens 
calling, all as the result of the Union's 
work of influence, all form a direct 
answer to the man or men who have 
not had sufficient principle to give any 
help to their mates, but rather say: 
"What has the Union done for me" ? 
If the intelligence of such men when 
applied to the above does not answer 
the question for them, this paper does 
not hesitate to say  :  "Their intelli-
gence is less than what the Depart- 

ment have a right to expect from men 
in such a responsible position, and the 
sooner the Department and the Union 
take steps to get rid of such men to 
make room for men with a wider and 
more keen sense of responsibility, the 
better and safer will the Railways be." 
Every member of the Union has a 
responsibility in such a matter. 

This paper does not stand for hypo-
crisy or misunderstanding, and knows 
that the Locomotivemen's Union con-
tinues to flourish and Safe Working 
reign, because nearly 100 per cent. n* 
its members have sufficient intelli-
gence to know the benefits that their 
Union has brought into existence in 
all phases of Railway working. 

If you consider that your Union has 
done nothing for you, do not hesitate 
to write to your Executive and en-
quire WHY? For it is certain that 
a reasonable explanation will be forth-
coming or a refutation be completely 
made as to your untrue allegation, and 
either will be conveyed to the Branch 
or District to which you belong. In 
some cases that have recently come 
under notice where such untrue alle-
gations have been made, the records 
will. show  :—(1) That when in trouble 
some members in the past were un-
financial at the time and so got what 
they deserved, "NOTHING." (2) 
Others were "NONS" in the past and 
got the same. (3) Others were given 
the treatment they deserved for their 
actions. (4) Other (less fortunate) 
failed to place their case in a proper 
manner for the Unions consideration. 

The best New Year's message this 
paper can give to any member is :- 

"If you want to criticise your Union 
or it's Officers that you appoint 
to do your work in accord with 
your rules, send your criticism 
in writing or voice it at your 
meeting rooms when your Offi- 
cers are in attendance. 	Be 
loyal yourself and demand 
loyalty from your mates and so 
assist your Union to achieve 
those unattained objects that it 
is it's present policy to bring 
into existence. 

For unto those who talk and talk 
This proverb should appeal, 
The wind that blows the whistle 
Will never turn the wheel." 

Matters that have received atten-
tion during the past month are 

Reimbursement Bill.—Since the last 
issue of the Footplate was forwarded 
for publication with information re-
lating,to the above subject, the Gov-
ernment (in accord with it's views re-
specting the limited powers of the Le-
gislative Council to amend Money 
Bills) forwarded to His Excellency 
The Governor, the Appropriation Bill 
for the Royal assent in exactly the 
same form in which the Bill left the 
Assembly. Such Royal assent was ob-
tained to the Bill on Nov. 26th, and 
the amount set out therein included 
the amount passed by the Assembly 

TASMANIAN DIVISION 
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(£400) for the reimbursement of Rail-
way Employes for part of their Royal 
Commission expenses. In speaking to 
the motion for the Appropriation Bill 
to be forwarded to His Excellency 
The Governor for the Royal Assent, 
the Hon. Premier is reported to have 
said .- 

"If the Council had accepted our 
suggestions in the spirit we 
made them we would have been 
prepared to go further and con-
fer with them, but as they have 
treated this House with con-
tempt, we must insist on our 
rights. (Renewed Ministerial 
Cheers)." 

The writer does not profess to have 
the legal knowledge as to the exact 
position at the present time, but at 
least it is hard to understand in view 
of the foregoing facts—That when 
on Wednesday, Dec. 16th, enquiries 
were made and forms obtained to 
enable Official application to be made 
for the money to be paid over to the 
men's Representatives, that the Men's 
Representatives should be informed 
by the Under Treasurer, through the 
Minister, in the  .  esence of the Pre-
mier, "That till ,jipunt was held up 
until a conference between Repre-
sentatives of both Houses of Parlia-
ment had occurred." Why, or should 
the amount be now further held up 
partciularly in view of the fact that 
only some few days before (December 
7th) the Hon. Minister for Railways 
verbally advised that the amount 
would be paid, is the question that is 
exercising the minds of the men's Re-
presentatives at the present time, and 
the reply of the Government during 
the next week (when the legal opinion 
of the men's Solicitor will be available 
and formal claim made) will be await-
ed with more than considerable in-
terest by the Railway men concerned. 

Rentals and Privilege Tickets.—The 
views of the Railway men in respect 
to these matters were placed before 
the Government for consideratoin by 
a deputation that was received by The 
Hon. The Premier, Minister for Rail-
ways, Attorney-General, Assistant 
Minister (Mr. G. Becker) and Hon. 
Minister (Mr. Lawson), on Dec. 16th. 
The men's Representatives were 
Messrs. Barnard and Cunningham 
(A.F.U.L.E.) and Messrs Stephens 
and Lamp (A.R.U.). 

The principle facts placed before 
the Government in respect to privilege 
tickets on behalf of your Union were 
as set out at page 27 of the Award 
and Judgment and Clause 30 of the 
Award (134/1924), and section 27 of 
the Railway Management Act, and the 
request was made, that the terms of 
the recent Agreement made with the 
Commissioner as it was understood by 
the men should be carried out or fail-
ing that, the privileges as set out in 
Regulation No. 3 should be restored in 
their entirety. 

Concerning the question of increased 
rentals during the past year, the rea-
sons as published in last issue of the 
"Footplate," with supporting evidence 
covering 9 pages of typed Foolscap, 
were submitted and discussed as the 
basis for the men's request: "That 
rentals should be reduced to the scale 
that existed at the beginning of 1925, 
and that such scale should operate 
from Jan. 1st, 1926, and that no in-
crease should be made until a proper 
base had been determined by an inde-
pendant Board, composed of Represen-
tatives of the Commissioner, the Gov-
ernment and the men respectively, in 
accord with the Government policy for 
a `Fair Rents Board.' " Following on 
debate the Hon. Minister for Railways 
enquired as to the views of the men 
respecting the appointment of a com-
petent Officer to be appointed by the 
Government, who would be guaranteed 
by the Government to be kept free 
and unbiassed from the views of either 
Party, i.e., the men or the Commis-
sioner. The Government have since 
been advised (following on a meeting 
where the matter was considered), 
that the men would be prepared to 
agree to the appointment of such an 
Officer to do the work of assessing 
rentals, providing such Officer ap-
pointed was a competent man to con-
sider all the respective phases of 
rent fixing and free from the Land-
lord's bias or influence, and providing 
the rentals in existence are reduced as 
requested until such time as the pro-
posed investigation is made. 

At the conclusion of the discussions 
the Premier, on behalf of the Gov-
ernment, promised to fully consider 
the representations made by the men's 
Representatives in respect to both 
subjects. 

Deputation Items.—Following on 
representations of the Union's Repre-
sentatives for a period of over 8 hours 
on 2nd ana 9th of Dec., to the Com-
missioner, in company with the Chief 
Mechanical Engineer, members are 
advised as follows :- 

(1). The Commissioner has promis-
ed to fully go into the following mat-
ters with the object of, if possible, 
meeting the views of members :- 

(a). To endeavour to so arrange re-
relief for Deloraine and Conara, 
etc., men that will avoid exces-
sive hours being worked and af-
ford the proper medium of pro-
motion to Junior men instead. 

(b). To reduce the daily excessive 
hours at Deloraine, Conara, 
Launceston (North-East Goods 
on Tuesdays and Fridays), 8.35 
D.V., 2 p.m., Southern Goods 
and etc. 

(c). Repairs to and care of Locomo-
tives. (When discussing this 
matter it was pointed out to the 
Commissioner that disparaging 
statements were being unfairly 
and improperly made by some 
of his Mechanical staff, and 

while such did not cut any :ce 
with Enginemen we did not con-
sider it fair or proper or bene-
ficial to either the Department 
or the men). Members are ask-
ed to report any repetition of 
such that come under their no-
tice so that action can be taken 
against any such individual who 
seemingly has neither respect 
for himself, his mates or the 
Department that for the pre-
sent temporarily employs him. 

(d). Such recommendation that the 
Union places before the Com-
missioner in respect to the best 
method of improving and car-
ing for the Enginemen's Bar-
racks and equipment therein. 

(e). The advisability of institutin g 
a system of Official preliminary 
vision and hearing test to re-
place the present examinations 
by Medical Officers. 

(f). Annual leave to Locomotive 
Running Storeman. 

(g). Privileges to Caretaker, Laun-
ceston (Widow of deceased 
member). 

(h). Safe working in respect to 
pilot working of motors on 
West Coast. 

(i). Wash-out men and Assistants 
rates. 

(j). Main line Express and passen-
ger running. 

(k). Classification Case. —  •  Driver 
Curran and others. (The Com-
missioner advised in respect to 
this subject that Driver Curran 
had claimed to him that he 
should be given seniority over 
approximately 50 other Drivers. 
He was going to go into and 
settle this matter, and when his 
decision was given, Driver Cur-
ran would be placed either 
above the 50 men he claimed to 
be senior to, or else he would 
be placed 2 below his present 
position as claimed by the 
Union. 

Other matters dealt with at the 
same deputation were as follows :- 

(a). Extended annual Leave recently 
refused.—The C.M. Engineer 
promised to at once adjust this 
matter satisfactory by granting 
same. 

(b). Transfer Expenses of Charge-
man to Brighton.—The Com-
missioner promised to again re-
consider his previous adverse 
decision. 

(c). Respecting the method of issu-
ing privilege tickets at outsta-
tions.—The Commissioner pro-
mised to fix this matter up so 
that there would be no difficulty 
in any member obtaining any 
privilege that he was entitled 
to. 

(d). Coaling at Hobart.—The Com-
missioner advised that he would 
have times taken that were oc-
cupied in coaling at Hoba rt  for 



January 20, 1926. THE  FOOT P L AT E. December-January, 1926. 	609 

Q.R. and 5T class Locomotives 
and then consider the Unions 
request for additional credits in 
putting these engines away. 

(e). Respecting coaling with large 
lumps of coal.—The C.M. Engi-
neer claimed this was Drivers 
own fault by not insisting that 
proper percentage and size be 
placed on when engines were 
being coaled in their presence, 
and by not reporting sanie to 
the Foreman who was nearby, 
when his instructions were not 
carried out by the Coalmen. 
(Members are asked to note 
and advise do Chargemen 
give proper attention to size 
and percentage when they are 
in charge of engines during 
coaling operations). 

(f). Wye at Melrose. — The Coin. 
missioner advised he was doing 
all that was possible in this 
matter, but was hung up until 
his contracts associated with 
that line had been finalised. 

(g). Meal Provision.—The Commis-
sioner promised to again recon-
sider the penalty that had been 
imposed on Driver Hefferon. 

(h). Rates for Electric Elevator. 
Men.—The Commissioner stated 
that any amendment we desir-
ed in the rates at present being 
paid would have to be secured 
from the Court by an interpre-
tation of the clause in the varia-
tion relating to same. 

(i). Devonport Shed, etc. — The 
Commissioner advised that 
there appeared to be only one 
way that entrance could be 
made to that new shed, but the 
Unions views in respect to pro-
tection would be considered. In 
respect to Lavatory accommo-
dation needed at the present 
time, he would at once take up 
the question of having station 
facilities made available to 
Night Cleaners, etc., at Devon-
port. 

(j). Preference to Rail Motor Dri-
vers positions for Drivers.—The 
Commissioner stated he could 
not agree to removing the men 
(firemen) at present employed. 
He wanted the most competent 
men he could get for such posi-
tions as would be available very 
shortly and would agree to giv-
ing driver applicants prefer-
ence. 

(k). Uniforms for Rail Motor Dri-
vers.—The Commissioner pro-
mised to consider this matter. 

(1). Rates to Mot"rmen when em-
ployed as Firemen.—The Com-
missioner stated he could not 
agree to Motorman's rates to  a 

 Fireman when he was employed 
firing. He would only nay the 
rate provided for such man in 
such circumstances as provided 
for by his position on ' he  En-
ginemen's Classification sheet. 

(Enquiry is being made from 
the Federal Office as to the cor-
rectness of the Commissioner's 
decision). 

In respect to the matters listed for 
deputation with the Chief Mechanical 
Engineer (referred Le in previous is-
sue). Owing to the. absence of the 
C.M. Engineer on leave, and later ow-
ing to the absence of Union Officers 
from Launceston on other business of 
the Union, the deputation has not yet 
taken place, but it is anticipated t' -, at 
such will occur during this week, when 
Branches and Outstations will be ad-
vised of decisions on .1,ny matters of 
importance. E. M. C. 

A Locomotiveman's Invention 
FOR APPLYING THE W.H. 

BRAKE IN CASE OF DISPLACE- 
MENTS OF UNDERGEAR OR 
DERAILMENT OF VEHICLES. 

An invention of considerable in-
terest and importance to Locomotive 
Enginemen has been produced by Mr. 
E. J. Smallwood, Lpcomotive Inspec-
tor on the Queensland Government 
Railways, .,stationed at Townsville, 
North Queensland. 
Mr. Smallwood's invention has been 

patented throughout Australia, and 
is now being placed before the Rail-
way Authorities for their considera-
tion, with a view to having it ap-
plied to railway trains, in order to 
increase safe working. 

Mr. c,niallwood is a n:an of con-
siderable train running experi-
ence, having served for a per-
iod of more than twenty-six years 
as a Locomotive Driver in the 
Queensland Railway Service, and 
has for the last fourteen years been 
occupied in a supervisory capacity as 
Locomotive Inspector over the work 
of train running men. 

The invention is of such a charac-
ter as to make provision for the im-
mediate application of the Westing-
house brake in any emergency, such 
as a derailment or displacement of 
under gear. One of the merits of 
the appliance is that it is simple 
both in construction and application, 
and it makes one wonder that some-
thing of the kind has not been 
brought forward before, particular-
ly in those services where the ex-
perts pride themselves on paying 
great regard to the principles of 
"Safety First." 

During his visit to Victoria Mr. 
Smallwood consulted with the Rail-
way Authorities here, and it is un-
derstood that his, appliance is re-
ceiving their consideration. 

Should he succeed in having his in-
vention applied to the Railway ser-
vices in Australia, he will carry with 
him the good wishes of the men at 
the head of the train, who are pro-
bably in a better position to appre-
ciate the value of such appliance 
than any other section of the com-
munity. 

PRACTICAL VISION TEST. 
For many years past the Union has 

been agitating for a practical visio , 
test to determine if the vision of an 
Lngineman is of a sufficiently high 
standard to permit him to continue at 
his duties without risk to the travel-
ling public. 

Provision was made in Regulation 
76 which was effective from 1 - '1 -2i for 
Enginemen who are not up to a certain 
standard in vision that they will not 
be disqualified from performing their 
duties if they can pass  a  practical test 
with fixed signals at 700 yards. 

The question of having a signal 
erected tor test purposes has been 
placed bezore the Commissioners upon 
various occasions, but it was nor until 
Driver Cusack, of North Melbourne, 
failed in vision that the position be-
came serious, as Driver Cusack, al-
tnough disqualified from performing 
his duties, was not below the stand-
ard which entitled him to a practical 
test. 

The Department conducted a practi-
cal test with Driver Cusack at sun-
shine, but the test was not in accord-
ance with the Regulations, and Driver 
Cusack did not have a clear view of 
the signal. 

Arrangements were made by the 
Commissioners for  a  test signal to be 
erected at Tottenham, and wnen erect-
ed, Driver Cusack was to be given a 
practical test, at which representa-
tives of the Union were to be in at-
tendance. 

The practical tset was held at Tot-
tenham on December 2nd, 1926, tile 
Department being represented by Doc-
tor Stanley and Mr. Noonan, whilst 
the Union was represented by the 
President, Mr. S. Samson, Vice-Presi-
dent, Mr. C. Wake, and Actg. General 
Secretary, Mr. C. Collins. 

Driver Cusack had no difficulty in 
being able to accurately describe the 
movements of the signal at 7uu yards 
and he was certified by Doctor Stanley 
as being up to the standard required 
by the practical test. 

Driver Cusack was permitted to re-
sume duty as a Driver upon the day 
following the test. 

The test signal is erected in the 
Tottenham yard and has no connection 
with train running movements. The 
700 yards post from the signal is lo-
cated near the West Footscrav sta-
tion, and any emp,loye who desires to 
view the signal is advised to alight at 
West Footscray station. 

Printed by the Hilton Press, Victoria 
Lane, Melbourne, and Published by 
the Victorian and Tasmanian Divi-
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Union of Locomotive Enginemen. 
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The appeal by the Federal Union 
against the decision of the Arbitration 
Court not to make an Award for rates 
of pay and conditions of employment 
of Electric Train Drivers came before 
the President of the Arbitration Court, 
Mr. Justice Powers, for hearing on 
December 14th. 

The Victorian Railways Commis-
sioners were represented in Court by 
Mr. Owen. Dixon, B.C., Mr. R. G. 
Menzies, Barrister and Solicitor, and 
Mr. Carolan, Industrial Officer. Mr. 
Blanch appeared for the New South 
Wales Railways Commissioners, and 
Mr. Allen for the Commonwealth Rail-
ways Commissioners. Mr. M. Black-
burn, M.L.A., Barrister and Solicitor, 
and Mr. A. S. Drakeford, Federal Se-
cretary, appeared for the Union. 

After Mr. Blackburn  had advanced 
reasons as to why the case should be 
re-opened and an award made for 
rates of pay and conditions of employ-
ment of Electric Train Drivers, and 
Mr. Owen Dixon had replied on behalf 
of the Victorian Railways Commis-
sioners, Mr. Justice Powers adjourned 
the case and stated he would give his 
decision at 2.30 p.m. that afternoon. 

When the Court resumed at 2.30 
p.m., Mr. Justice Powers delivered 
judgment, as follows :- 

No. 134 of 1924.. 
Australian Federated Union of Loco-

motive Enginemen 
• 	

and 
	(Claimant) 

Victorian Railways Commissioners 
and others 

(Respondents) 
Powers, J. 

Judgment. 
The application before the Court 

is one to re-open the question of 
rates of pay and conditions of em-
ployment of Electric Locomotive 
Train Drivers, and to decide that an 
award can be made as to such En-
gine Drivers in terms of the claim 
by the claimant union. The union's 
claim was one for all drivers. 

When the matter was before the 
Court I refused to make an award as 
to Electric Locomotive Train Driv-
ers on the ground that Electric Loco-
motive Train Drivers were only em-
ployed in Victoria, and therefore 
there '.vas n.)t an  ' . r .see-mate dis-
pute as to those drivers. That de-
cision was in accordance with the 
practice of this Court up to that 
time (March, 1925), but did not, of 
course decide the question. That 
can only be decided by a High Court 
sitting as a High Court. 

It is clear from the statement 
made to-day by Mr. Blanch, repre-
:.enting the New South Wales  Rail-
way Commissioners, that it is intend-
ed later on to have Electric Loco-
motive Trains in New South Wales, 
although there are not in fact at pre-
sent any such trains, and when they 
start the Electric Trains they will 
require their drivers to drive both 
steam and electric trains. 

Since the decision referred to was 
made Judgment has been given by 
the High Court in the Cinema Case 
(May, 1925); and it is now doubtful 
whether the Court cannot make 
awards in an industry such as "Loco-
motive Engine Driving" whether the 
engines are driven in one State only 
by oil or by electricity and in the 
other States by steam. 

The dispute was one with the Loco-
motive Engine Drivers as to rates 
and conditions in one branch of the 
industry only, namely, Engine Driv-
ing„ and prior to the matter coming 
before the Court the same rates were 
paid to Drivers of steam Engines 
and of engines driven by electricity. 

I understood that the Department 
would continue to pay the same 
rates. 

I do not intend, until the High 
Court definitely decides that inter-
State disputes can arise where em-
ployees are only engaged in one 
State on any class of work—even if 
it is in the same industry or branch 
of industry—to alter the practice of 
this Court, but after the Judgment 
of the High Court in the Cinema 
case I have a doubt on the question, 
and I think it is a question that 
should be decided in the High Court. 
Nothing can prevent either party 

applying to a High Court Judge at 
any time to decide the question, 
whatever decision I come to on this 
application, but that might possibly 
require the High Court to ascertain 
the facts from the evidence sub-
mitted to this Court at the hearing 
or by taking new evidence to find 
the facts. 

The High Court could more easily 
decide the question by a case stated 
submitting facts agreed to by both 
parties or settled by the Court—and 
to enable that to be done I re-open 
the question of whether the Court 
had power to make an award as to 
Electric Train Drivers so far as it 
is necessary to re-open the question. 
This same question arises in nearly 
every dispute which has come before 
the Court lately, and it ought to be 
definitely settled by the High Court 
for the guidance of all members of 

the Court who may take different 
views of the effect of the decision 
in the Cinema case. 

"I would only add to that that I 
"would suggest the parties 
"might see whether they cannot 
"come to some settlement of the 
"matter, otherwise the question 
"cannot be finally decided by 
"the High Court until March at 
"least. If the matter is not 
"settled, then whatever Judge 
"deals with it—if it can be 
"dealt with by this Court—can 
"of course make rates retros-
"pective to the extent which it 
"is found ought to be allowed 
"Electric Train Drivers." 

In view of His Honor's suggestion, 
that the Parties might see whether 
they could not come to some settle-
ment of the matter, arrangements 
were made by the Federal Executive 
for a Deputation to wait upon the 
Chairman of Commissioners on the 
day following that upon which the 
suggestion was made. 
1 ne Deputation was _ aceived by the 

Chairman of Commissioners, Mr. 
Clapp, at 12 noon on 15/12/25, and 
at the opening of the interview, it 
was explained to Mr. Clapp that the 
interview was arranged with the ob-
ject of following out the suggestion 
of the President of the Arbitration 
Court—that a settlement of the mat-
ter should be made—and as the Fed-
eral Union stood for the employmeEt 
of constitutional means to settle its 
ikadustrial ''troubles, it was hoped 
that the Victorian Commmissioners 
would see their way clear to fall in 
with the suggestion of the Court, and 
effect a settlement. 

But Mr. Clapp adopted the atti-
tude that the position of the Com-
missioners was that as the matter 
had been referred to the highest tri-
bunal in the  land, the  High Court, 
and as the matter had been referred 
to it by the action of Mr. Justice 
Powers himself, that it was for the 
High Court, and not the Commis-
sioners, to settle. He also made 
reference to the fact that the Rail-
ways Department took the view that 
the Railways Classification Board 
was the proper authority to settle 
the industrial matters between the 
Commissioners and their employes, 
and as they.had been forced into the 
Arbitration Court by us, we must 
look to the Arbitration Court to ob-
tain any redress desired. 

This reply was unsatisfactory, so 
arrangements were then made for a 
Deputation to wait upon the Minis-
ter for Railways the following day. 

The Deputation was received by 
the Minister for Railways on the 
16th of December. Mr. Blackburn, 
Tr LA.. was nresPrt at this Deputa-
tion, and after fully discussing the 
case,  a proposal that an allowance 
should be paid to the Electric Train 
Drivers, to bring their rates of pay 
up to that paid to steam Drivers, 

ELECTRIC TRAIN DRIVERS. 
Appeal Against Exclusion from Federal Award. 
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was submitted to the Minister, who 
promised  -  to give the matter his ear-
nest consideration and to reply be-
fore the end of the week.  

On Monday, December 21st„ the 
following letter was received from 
the Minister for Railways, which 
clearly indicates that it is the policy  
both of the Government and the 
Commissioners only to pay the rates 
of pay that they are forced to pay 
by an Award of the Court. 

VICTORIAN RAILWAYS. 
MELBOURNE, 21st Dec., 1925. 

"Dear Sir,— 
"With reference to the represen-

tations made by the representatives 
"of the Federal Executive of your  
"Union of Locomotive Enginemen 
"with regard to the pay of motor-
"men on electric trains, and the sug-
gestion of Mr. Blackburn, your 

"legal adviser, viz.:— 
"That, as from this date, the dif-

ference between tile steam 
"men's rate and the electric 
men's rate should be paid to 

 "the electric men by way of 
"an allowance only, such pay-
"ment to be recognised by 
"the Union and the men as 
`being made without preju- 
dice to the Commissioners' 

"right to oppose the Union's. 
"claim to an Award for elec-
tric men and to equal rates 

"of payment for electric and 
"steam men, the Commission-
"ers to have the right to dis-
continue the allowance in the 

"event of the Court deciding  
"against the Union on this 
"point, but not to have the  
"right to deduct the amount 
"paid from future wages; the  
"amount so paid to be offset 
"against retrospective pay, if 

"awarded." 
"I beg to inform you that I have  

"gone very carefully into the mat-
"ter, and regret that I cannot see  

"my way to accede to the request." 
Yours faithfully, 

(Sgd.) FRED. W. EGGLESTON, 
Minister of Railways." ̂

.e 

THE TRIP OF THE SEASON. 
Retired Railwaymen's Social Club 

ANNAUL BAY TRIP 
to Queenscliff. 

Leave Port Melbourne 9.50 a.m. 
Leave Queenscliff 5.30 p.m. 

THURSDAY, 4th FEBRUARY. 
First Class Band Engaged. 

TICKETS, 3/- ; Children under 12 
years, 1/6. 

Hot Water and Milk FREE. 
M. QUINN, Hon. Sec. 

163 Pickles-street, Port Melbourne.  

APPON I  MENT OF SUPER- 
NUMERARIES TO THE  

PERMANENT STAFF.  
During the debate upon an amend-

ment moved on behalf of the Labor 
Party when the Superannuation Bill 
was before the Assembly to permit 
supernumeraries both in the Railways 
and other branches of the State Ser-
vices to come under the provisions of  
the Bill, a promise was given by the 
Treasurer, Sir Alexander Peacock, and  
the Minister for Railways, Mr. Eggles-
ton, that legislation would be intro-
duced during the Session to permit 
supernumeraries to be appointed to 
the permanent staff of the Railways 
and other branches of the State Ser-
vices so that they would receive per-
manent apointment as well as the 
benefits of the Superannuation Act. 
This matter has been followed up, and, 
at the request of the Union, questions 
were asked in the House upon several  
occasions by Mr. Prendergast, Leader  
of the Opposition, with the result that 
a short Bill to make provision for Rail-
way Supernumeraries to be appointed 
to the permanent staff was passed by  
both Houses of Parliament just before 
the session ended. This Act gives the  
Commissioners power to appoint to'the 
permanent staff supernumeraries who 
are performing work that is usually 
performed by a permanent employee, 
and it is not necessary for applications 
to be invited for the permanent posi-
tions or for the supernumeraries to 
appear before the Board of Selectors.  

The Commissioners have power to ap-
point Supernumeraries to the perma-
nent staff any time prior to 31/12/26, 
and the time of appointment can be 
dated back to the date of the Act, or 
prior to the date of the Act, if so de-
cided by the Commissioners. This will 
bring the supers, when appointed to 
the permanent staff, under the provi-
sions of the Superannuation Act and 
those over 30 years of age will receive 
the benefits of the age 30 rate conces-
sion when contributing for units. Pro-
vision is made that before appoint-
ment to the permanent staff a certifi-
cate of competency must be given by 
the head of the branch. Under the  
previous Act of 24/12/20, there was  

considerable trouble about this sec-
tion, and quite a number of our mem-
bers were stood down on account or. 
the head of the branch not granting  
a certificate of competency. After the 
matter had been taken up and inter-
views arranged for those who were 
not considered competent, the number 
was reduced from 70 odd to about 6,  
so to prevent a similar position aris-
ing under this Act, an amendment was 
moved on behalf of the Labor .  Party 
and agreed to by the Government that 
any employee who was refused a cer- 

tificate of competency by the head of 
the branch should have the right  io 
appeal to the Commissioners: Ti 
Act is to be read as part of princ" 
pal Railways Act of 1915, and, as the 
1915 Act gives absolute preference  .o 
returned soldiers for employment, the 
preference to soldiers must continue 
in the appointment of supernumerar-
ies to permanent staff. The question 
of the number of supernumeraries to 
be appointed, date of appointment,  
method of examination, etc., are now 
in hand with the Commissioners. 

THANKS.  
Sir.—I wish to express my ap-

preciation for services rendered in  
securing for me refund of expenses 
re transfer from Deniliquin to Nu-
murkah while waiting to secure 
house accommodation. I received. a  
memo. from C. M. Engineer, stat-
ing that I would be paid next pay 
day £15/15/-, three-fourths of the 
amount involved. I once again thank  
you and wish.  the Union every suc-
cess.—Fraternally yours, 

T. YOUNG, 
R. M. Driver, 

Numurkah. 

Stawell, 
16/12/25.  

Sir,—Please accept my best thanks  
for the able way in which you success-
fully gained for me full pay whilst off 
injured; also the assistance that was  

rendered me by the Secretary of the 
Stawell Branch and other members 
concerned. It is gratifying to have 
such a capable officer as Mr. Collins, 
as I am sure that his efforts resulted 
in the Department granting me full 
pay for the time lost owing to in-
juries received on duty.  

Yours fraternally, 
FIREMAN A. KENNEDY, 

Stawell. 

Koo Wee Rup. 
Sf r,—I desire to thank the Executive 

for assistance rendered in obtaining 
justice for myself and other engine-
men at this place. 

Overtime worked in one period was 
used to balance short  time in previous 
periods, and although we had written 
to C.M.E. several times, could not ob-
tain an acknowledgment, yet alone 
payment. 

The Union obtained a satisfactory 
settlement, and I received payment for 
over 10 days time previously worked, 
the others also received payment for 
several days.  

Although stationed in the "bush," 
we appreciate the good work perform-
ed by the Executive in this and many 
other cases.— 

Yours fraternally, 
R. GRENFELL,  

Driver.  
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Ma'ntenance of the Electric Rolling 
Stock on the Metropolitan Railway 

System of Melbourne. 

In 1896, the first report in connec-
tion with Electrification of the subur-
ban railways was submitted by Mr. A. 
W. Jones, an Engineer of the staff i.f 
the General Electric Company .f 
America. From time to time several 
reports on electrification were sub-
mitted and rejected until 1912, when 
Cabinet adopted the report of Mr. 
Merz, of Merz and McLellan, which 
recommended alternate tenders being 
invited for providing equipment for 
the operation of electric trains by 
Direct Current or Single Phase Alter-
nating Current. 

The Direct Current System was 
finally selected owing to a saving in 
initial cost of 23 per cent, over the 
Single Phase alternating Current 
System, and also an estimated saving 
in maintenance of 21.7 per cent per 
annum. The first electric train was 
put into operation on the Sandring-
ham-Essendon line on 28th May, 
1919. 

The cost of the completed scheme 
was approximately £6,000,000, and 
comprises one of the, if not, the larg-
est system of its kind in operation in 
the world. 

The suburban electrification pro-
gramme recently completed, includes 
143 route miles of electrified tracks, 
or 363 miles of single track, includ-
ing sidings, and a Generating Station 
at Newport, supplying energy at 
20,000 Volts to 18 Traction Sub-sta-
tions. 

It may be of interest here to briefly 
indicate what is necessary for the com-
plete electrification of such an exten-
sive scheme as exists in Melbourne. 

Sufficient motor cars, or locomotives, 
are necessary to cope with traffic anti-
cipation, together with the plant and 
equipment necessary for supplying 
power to the motor cars, or locomo-
tives, for the performance of their du-
ties. 

From a railwayman's point of view 
the motor car, or locomotive, is the 
most interesting part of the complete 
scheme. 

Of the plant and equipment neces-
sary for the generation of the current 
and means of transmitting it to the 
train will be briefly described. The 
complete installation forms a chain of 
five complete links as follows :- 

1st—Power House. 
2nd—Transmission Line. 
3rd—Sub-stations. 
4th—Overhead dist ribution and 

track bonding. 
5th—Motor cars or locomotives. 

The capacity of each link has to he 
properly designed to suit the require-
ments of the other links. The whole 
chain being determined by traffic re-
quirements. The efficiency of each 
link in the chain is illustrated by 
means of the coal in the hoppers in 
front of the boiler, representing 100 
per cent., which has dropped to 80 per 
cent, after the generation of the steam 
which is utilised as the prime mover 
of the Turbo—Alternator. At the 
Generator Shaft, or at the commence-
ment of the generation of the electri-
cal energy, the figure is 17 per cent. 
It may be emphasised, that although 
this seems a small figure, it is in-
deed a very satisfactory one, as for a 
Power House built in 1914, the effi-
ciency of Newport Power House, is 
very good and compares more than 
favourably with stations of  a  later 
design. 

At the Power House, 20,000 Volt 
bus bars, or at the point where the 
current enters the 20,000 Volt Trans-
mission Line, the figure is 16 per cens„ 
and at the other end of the line en-
tering the Transformers for reducing 
the high voltage in the sub-station, 
another 1 per cent. of the original 100 
per cent is lost. The loss in the trans-
former and the rotary converter, 
which converts the 3-phase alternat-
ing current to 1,500 volts, direct cur-
rent is 0.3 per cent. and 0.7 per cent. 
respectively, which reduces the heap 
of coal to 14 per cent. Entering the 
train it is 12.9 per cent. 

An interesting comparison may be 
made here with a steam locomotive. 
As the efficiency of the motor cars on 
our electric trains is about 80 per 
cent., the useful work obtained from 
the original piece of coal in driving 
the train is 10.3 per cent. For a setam 
locomotive the useful work obtained is 
about 6 per cent., compared with the 
above 10.3 per cent. for the electric 
motor car. 

With a coal consumption at Newport 
Power House of 1.98 lbs. per unit, the 
amount of coal consumed per 100 tons 
miles is 18.4 lbs., whereas the figure 
for steam locomotives is approxi-
mately 31 lbs. per 100 ton miles, or 
a saving in coal due to electrification 
of 40.6 per cent. 

ROLLING  STOCK.  
The Rolling Stock in use in this sys-

tem consists of 800 cars, 360 of which 
are motor cars, each costing £7,480, 
and equipped with 4 one hundred and 
forty horse power motors, and the 
equipment necessary for the control  

and operation of the train. The total 
value of the rolling stock is approxi-
mately £4,500,000. 

During the morning and evening 
rush periods there are 88 seven-car 
trains and 20 six-car trains in opera-
tion. Some idea of the magnitude of 
the system may be gauged from the 
fact that if these 108 trains were 
coupled together they would extend 
from Melbourne to Oakleigh,  a  dist-
ance of over 9 miles. 

The number of suburban passenger 
journeys made last year was 158 mil-
lion, or an average of over 430,000 
journeys daily. On an average 324,000 
people pass through the barriers at 
Flinders Street, Spencer Street, and 
Princes Bridge Stations daily. At 
Flinders Street alone, the tally is over 
a quarter of a million, giving Flinders 
Street the distinction of being the 
busiest station in the world. The 
number of trains passing through 
Flinders Street daily is 2.300. For the 
two years immediately preceding elec-
trification the annual passenger jour-
neys were 97,410,000 and 103,680,000 
respectively. After b years of opera-
tion of electric traction the passenger 
journeys had increased to 157,960,000. 

Of course it is natural that the car 
miles would increase very rapidly as 
new lines were opened to electric trac-
tion, but to cope with the rapidly in-
creasing passenger growth the total 
mileage of steam and electric stock is 
on the increase. From 24,063,000 car 
miles for the year ending June 30th, 
1921, it has grown to 35,460,000 for 
the same period 3 years later. An 
illustration of the work done by cars 
may be gleaned from a study of the 
statistics on this subject. The figures 
are for the year ending June 30th, 
1924  :—The average daily car miles 
was 70,150, which is equivalent to 
almost four times around the earth. 
The average number of passengers 
per car mile was 25.12, and the total 
mileage travelled by all passengers 
averaged 2,440,000 miles daily. This 
is equivalent to carrying the same pas-
senger around the world every 15 
minutes continuously. 

EFFICIENT MAINTENANCE. 
The maintenance, care and periodi-

cal inspection of the rolling stock 
equipment form one of the most im-
portant adjuncts to the electrification 
scheme, and it is in connection with 
the organisation and methods of con-
ducting this work which forms the 
main theme of this paper. 

It will be readily realised that with 
approximately 100 per cent. increase 
in the rates of acceleration and dece-
leration, increased wear and tear must 
result. The acceleration of steam 
trains is approximately 0.6 M.P.H.P.S., 
whilst that of an electric train is ut 
present 1 M.P.H.P.S., and can be 
readily increased to 1.5 M.P.H.P.S. 
Regarding deceleration, the braking 
percentage of a steam locomotive is 

Lecture by H. W. May, Jolimont Lecture . Hall, 7/7/25. 
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63.6 per cent. of its weight, whilst 
that of an electric motor car is 110 
per cent, of its tare weight, with a 
brake cylinder pressure of 60 lbs. per 
sq. in. The braking percentage of an 
electric trailer car is 100 per cent. of 
its tare weight. For electric stock 
these braking percentages mean that 
a force of approximately 43 tons is 
exerted through the brake rigging of 
a motor car, and approximately 22 
tons on a trailer car, each time a 
train is stopped, with 50 lbs. per sq. 
inch, the usual brake cylinder pres-
sure. 

The number of station stops made 
per annum by electric trains is over 81 
million, and the number of brake 
blocks used are approximately 90,000. 
This number of brake blocks repre-
sents a total weight of metal of over 
1,280 tons, of which approximately 
600 tons is distributed annually along 
the track in the form of metallic dust. 
A new brake block weighs 32 lbs., and 
a worn one 18 lbs. The annual cost 
of brake blocks is over £16,000. 

The main principles and means to 
be kept in view by those who are re-
sponsible for the operation and r..ain-
tenance of electric rolling stock will 
now be considered. The most import-
ant of the principles are :- 

1. To maintain a maximum degree 
of reliability of equipment com-
patible with reasonable finan-
cial considerations. 

2. To exercise foresight in arrang-
ing programmes of renovation 
and renewal work so that the 
costs do not fluctuate to a mark-
ed degree. 

3. To realise that practically all the 
equipment is capable of im-
provement as regards life and 
functioning. 

4. To effect a reasonable combina- 
tion of these principles in order 
to reduce the total overall cost 
of operation to the minimum. 

The success of the practical appli-
•eation of the foregoing principles de-
pend on the observance of the follow-
ing points 

1. A group method of organisation, 
whereby the costs of both labor 
and material are correctly re-
corded against each individual 
group.  

2. A clear division of all work under 
two main headings, viz., Run-
ning, Maintenance and Repairs. 

3. The preparation of graphic re-
cords of all results of practical 
operation and a circulation 
among the staff of the results 
in which their work plays an 
important part. 

4. A complete system of recording 
data in connection with Car Mile-

age, Train Inspections, Car Re-
pairs, Output, Maintenance and 
Operating Costs and Train and 
Equipment Failures. 

A systematic and regular review of 
the two latter records (i.e., Costs and 
Failures) is essential in order that the 

management is in a position to re-
organise to meet any emergency that 
may arise. 

STAFF ORGANISATION. 
The Staff necessary to cope with the 

maintenance of the Stock will now be 
considered. The total staff at Joli-
mont consists of 732 men, whose aver-
age weekly Wages Bill amounts to 
£3,247, 

The organization is divided into sec-
tions as follows :- 

Administrative—Workshops Mana-
ger, Assist. Manager, and 2 Assist. 
Engineers. 

Clerical—Chief Clerk and 23 men. 
Stores.—Storeman in charge and 8 

men. 
Repair Shop.-1 Foreman, 3 Sub-

foremen, 11 Leading Hands, 231 Men. 
Paint Shop.-2 Foremen, 1 Sub-

foreman, 2 Leading Hands, 76 Men. 
RUNNING MAINTENANCE 

SECTION. 
One Foreman exercising control 

over the whole section which in-
cludes :- 

Inspection Shop.-1 Sub-foreman, 3 
Leading Hands, 70 Men. 

Yard.-2 Sub-foremen, 4 Leading 
Hands, 106 Men. 

Car Cleaning.-1 Sub-foreman, 11 
Leading Hands, 169 Men. 

It is the endeavour to keep the Staff 
in the Inspection Shop. on a basis of 
one man per car inspected per day. 
METHOD AND GENERAL ROU- 

TINE OF CAR INSPECTION. 
Of the various sections in the or-

ganization, it is intended to deal more 
or less fully with the Inspection Shop, 
Yard and Repair Shop, in that order. 

Trains are brought to the Shop for 
inspection on a 3,000 mile basis. It is 
worthy of mention here that the 
periods between inspections was origi-
nally conducted on a 1,000 mile basis, 
and has gradually been extended to its 
present basis by following closely to 
the third principle mentioned (i.e., 
the equipment is capable of improve-
ment as regards life and functioning). 
It is quite possible that a further ex-
tension can yet be made and improve-
ments are being closely investigated 
with this end in view. 

MILEAGE RECORD SYSEM. 
The mileage of each car is compiled 

daily in the Train Running Room 
from Guards Sheets, and from a copy 
supplied to Jolimont, the Records 
Clerk enters the mileage daily against 
each car. Daily progressive mileages 
are kept for each month, at the end 
of which time the monthly mileages 
of each car are transferred to the 
Monthly Progressive Mileage Book. 
From these records all data in connec-
tion with car mileages is obtained. It 
will thus be realised that keeping a 
complete record of the daily mileage 
of each car is no light work. 

The make up (i.e., the car numbers) 
of every train, as well as its particular 
route in service, is kept by the Re-
cords Clerk, who daily informs the 

Yard Master, who is in charge of 
shunting movements ,on a special 
form the trains required for inspection 
the following day. The average num-
ber of trains inspected daily is 8. To 
assist the Yard Master in always 
keeping the make up of each train 
the same, a number plate is fixed to 
the leading end of the underframe 
channel bar of every motor car. Each 
train is numbered, which facilitates 
the work of the Yard Master and his 
staff in docking up and shunting 
operations of the units to and:awn 
trains at the platform. 

INSPECTION SHOP. 
To ensure the safety of employes 

working on trains in the Inspection 
Shop, precautions are rigidly enforced. 
A switch controlling that section of 
the overhead line inside the shop is 
provided for every road and after the 
train is stabled this switch is opened 
by the Sub-Foreman, The switch has 
a double blade. In the open line posi-
tion the overhead line inside the shop 
is earthed, by one blade closing on to 
an  earth contact. 

The switch is locked open and a box 
containing "Permit to Work" tokens 
is then opened. One of these tokens is 
issued to each man working on the 
particular road, and after completion 
of his job on that road the token is 
returned to its particular box. 

These switches are only operated by 
the Sub-Foreman of the Shop, who is 
the only person to have a key to the 
switch lock, and no switch is closed 
until all tokens are returned, an indi-
cation that there is no one working un 
the train. 
INSPECTION OF MOTOR CAR. 
The men employed in carrying out 

the various duties essential in the in-
spection of a motor after its being 
in service for 3,000 miles include train 
examiners, fitters, electrical mechan-
ics, oilers and cleaners. 

The methods employed in the in-
spection of a car are :- 

1. Train examination, a most im-
portant feature of the work. 

2. Blowing out of motors and elec-
trical equipment with compress-
ed air at a pressure of 30 lbs. 
per square inch. 

3. Inspection of the motors, air com-
pressors and dynamotors for 
carbon brush renewals, defec-
tive and worn brush holders, 
and for clearance between the -

armatures and pole pieces. The 
contactors, line breakers and 
reversers are inspected for 
sluggishness in operation, loose 
and defective contacts, and in-
terlock switches. 

4. Examination of pantographs for 
worn or loose contact strips, and 
renewing of grease in the pans. 

5. Changing of brake  blocks anti a,'-
justments of brake gear where 
necessary. 

6. Adjustments to the bogie gear, 
necessitated by wear of links 
and broken springs. 
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7. Inspection of the trip valves and 
dead man's pilot valves and 
Westinghouse brake valves. 

8. Lubrication of all bearings.—One 
of the most important features 
in connection with running 
maintenance is 	lubrication. 
Four men are employed on this 
work—two on axle boxes and 
two on oiling motor suspension 
and armature bearings. These 
latter two men also oil the bear-
ings of dynamotors and air 
compressors. 

9. Testing of control circuit and 
motorman's regulation train 
examination. 

A great advantage in the lubrica-
tion system is the use of one class of 
oil only for all bearings. A few re-
marks on the developments that have 
taken place in connection with lubri-
cation at Jolimont may be of interest. 
All bearings are wool packed, and at 
the commencement of electrification 
difficulty was experienced in obtaining 
supplies of wool. All varieties of wool 
were used in order to maintain suffi-
cient supplies. At that time a heavy 
oil was being used and hot boxes on 
motor cars became an obsession. In 
April, 1923, the peak was reached, a 
total of 66 hot boxes for the month. 
After the introduction of a lighter oil, 
and an improvement in the method of 
packing the boxes, the hot box ques-
tion was gradually overcome, until 12 
months ago, when one class of oil was 
being used exclusively, the number of 
hot motor axle boxes per month 
has not exceeded 4, which is 
equivalent to 0.14 per cent. of the 
total number of motor axle boxes. 

On one occasion (from 12/8/24 to 
23/9/24) six weeks elapsed without a 
hot motor axle box, the motor car 
mileage for such period being 2,100,-
000. For the last 12 months the aver-
age car mileage per hot box has ex-
ceeded 600,000. Two years ago the 
average mileage between repacking of 
axle boxes was 20,000 miles, but the 
mileage has now been increased to 
50,000. One particular car has ex-
ceeded 102,000 miles without a change 
of wool. A great reduction has been 
effected in oil consumption since the 
introduction of a lighter class of oil 
and better class of wool. 

The wool is obtained in skeins 
weighing 8 ounces of one continuous 
length. 

Apr •oximately 75 per cent. of the 
orïrin-1 wool is reclaimed, and it is 
found that it can be reclaimed a se-
cond time, so that a portion of the 
original wool will have completed over 
2^4 ^00 miles before it is ultimately 
disLàrded. 
CIL CONSUMPTION ECONOMY. 
Sa . ing in oil consumption has been 

effected in various ways. The methods 
of oiling motor bearings which has 
been developed at Jolimont Work-
shops has achieved a great reduction 
in oil consumption. The method of oil- 

ing the suspension bearings is by 
means of a pump with a pipe or noz-
zle, whose length is designed to 
reach the oil level, so that if a greater 
quantity of oil then required is put in, 
by withdrawing the pump handle, oil 
is withdrawn to the correct oil level. 
This method ensures that the bearing 
is not over-filled, and it can be realis-
ed with an ordinary oil gun it would 
be difficult to extract oil if the bearing 
was over-filled. This difficulty is more 
pronounced with the Armature Bear-
ing, where the oil level is 21l inches 
below the top of the oil pipe, which 
is in an almost inaccessible position 
under the car. With the Armature 
Bearing a similar method is employed, 
but owing to the impossibility of hav-
ing the 211 inches of pipe attached to 
the pump, the pipe is permanently in-
serted in the bearing. A  g  in. diameter 
hole is drilled in the pipe 41 inches 
from the bottom of the oil well, which 
is the required oil level. 

By having a bell-mouthed rubber 
fitting attached to the end of the oil 
pump, oil is put into the bearing, and 
any oil above the required height is 
withdrawn by withdrawing the pump 
handle. 

As cars average approximately 
1000 miles a week, the inspections 
over a 3000 mile basis occur practi-
cally every three weeks. However, to 
ensure that trains are maintained in 
an efficient roadworthy condition 
these 3000 mileage inspections are 
inadequate, so that an organisation 
comprising a staff of trained and 
qualified Equipment Examiners, Me-
chanics and Train Examiners is es-
tablished for the attention of trains 
between the Shop inspections. 

Th- _outine wo k of the yard staff 
consist  ;  of the following:- 

1. Daily Train Examination.—This 
is a most important phase of the 
care of trains, and absolutely no 
risks are taken to ensure the trains 
being as roadworthy and as safe as 
possible. Daily records are kept of 
all train examinations, and any train 
overdue, i.e, over 24 hours since it 
was last examined is changed over 
from service. 

2. Inspection of trip apparatus 
every three days. 

3. Inspection and greasing of 
pantographs every five days. 

4. Examination of doors and locks 
etc., every six (lays. 

5. Repairs to damaged and worn 
cushions. 

6. Emergency repairs effected to 
equipment reported defective in ser-
vice by motormen who make use of 
a form known as a Trouble Card, on 
which the nature of the defect is re-
ported. These trouble cards are made 
out in duplicate, one being handed to 
the Motormen's quarters and the 
other left in the Motorman's com-
partment. 

ATTENTION TO TRAINS IN 
RUNNING. 

At Flinders Street and Princes 
Bridge Stations two Equipment Ex- 

aminers or Troublemen at the for-
'trier and one at the latter station, are 
always stationed in readiness for 
prompt attention to serious defects 
reported on trains in service. The 
system in vogue of notifying the 
Equipment Examiner of these faults 
is as follows:— The motorman on 
discovering a fault on a car in run-
ning fills in a train defect message, 
which is handed to the first station-
master en route, who despatches the 
message to the indicator porter at 
Flinders Street, who then repeats 
the message to the Equipment Ex-
aminer The train is then picked up 
on arrival, or if time permits the 
Equipment Examiner journeys out to 
pick up the train at a suburban sta-
tion. The few delays which do occur 
on this vast system due to equipment 
faults will compare more than favor-
ably with any other electric traction 
system of its size. 

A comparison between the various 
London Electric Railways and the 
Victorian Railways, as regards de-
lays due to equipment failures, has 
been made. The comparison has been 
made by taking the percentage of 
units affected on each system. The 
units refer to the number of units 
of each particular piece of apparatus 
based on the stock owned. The lines 
concerned are the district Railway 
London Electric, Central London, 
City and South London. The Vic-
torian System is almost equal to the 
total or combined London Systems 
as regards stock owned, and that in 
the majority of cases the failures on 
the Victorian Railways are much 
lower than any of the London Sys-
tems. In the mechanical section the 
Victorian Railways are much lower. 

With brake gear, however, the Vic-
torian Railways compare very unfav-
orably with the London Railways, 
more especially with trip cocks and 
pipes, in which the percentage is 9.7e 
against an average of 2.52. This 
trouble with trip valves and aisc 
hose pipes, in which we are high, is 
being overcome by an improved de-
sign of trip, and the hoses by a more 
systematic method of renewals. 

On the electrical side, however, 
we show to advantage. With arma-
tures the percentage on the Victor-
ian Railways is 1.6 7, against an ave-
rage of 14, which in the case of the 
City and South London is 30. 

A rather interesting comparison 
may be made here between the third 
rail system and overhead in so far 
as collector shoes and pantographs 
are concerned. On the London Rail-
ways where the third rail is used, an 
average of 17 per cent delays ob-
tain against 2.77 per cent. on the 
Victorian system, with pantographs. 

The District Railway suffers as 
high as 20 per cent, with shoe gear 
trouble. 

(To be Continued). 
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