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THE LOCO THEATRE 
 

Cleanliness  Comfort 	Good Orchestra  Perfect Pictures  

Our Programs may be  
equalled but  

Cannot be Beaten  

UNITED WE STAND  
DIVIDED WE FALL  
UNIONISTS, you know what the above 

means. Whether you are in the Railway 
Service or any other calling, UNIONISM 
and all it stands for deserves your 
UNITED SUPPORT. If you do not give 
it, then you are helping the other side and 
all it stands for, i.e., Cheap I.abour and 
Sweated Conditions. The Theatrical 
Employees' Association have fought hard 
in the Arbitration Court for what it has 
got, help them to keep it. 

Never in the history of Australia has 
the necessity for Unity been greater.  
So pass the word to the boys and your  
families to  

Support The Loco.  

PROGRAMME CHANGED TWICE WEEKLY  

Victoria Street, NORTH MELBOURNE  



592 	November-December, 1925. 	THE FOOTPLATE. 	 December 7, 1925. 

alp , uutptatr. 
They are slaves who will not dare 

All wrongs to right, 
All rights to share." 

******* ****** ************* 

MANAGERIAL NOTES. 
"The Footplate" is published 

monthly. 
All Branch Secretaries and Execu-

tive Officers are empowered to act as 
agents for this journal. Hand your 
contributions, name, and address to 
them. We do the rest. 
Phone,F 2235. 

Literary.—To ensure publication, 
contributions must be in not later 
than the 19th of each month. Branch 
reports should be in the hands of 
Editor as soon as possible after the 
monthly meeting. Write on one side 
of paper only. 

Subscribers should see that "The 
Footplate" is sent to their private ad-
dress, and not to loco. sheds. Sub-
scribers will be held responsible for 
any failure of delivery due to change 
of address. They should notify Postal 
authorities of any altered address, and 
forward same also to their Branch 
Secretary. 

All unsigned matter having refer-
ence to Federal politics published in 
this issue is written, "after consulta-
tion," as the daily press puts it, to 
express the views of "The Foot-
plate," by Arthur S. Drakeford, Tat-
tersall's Buildings, Swanston St., Mel-
bourne. 

BRANCH REPORTS. 
ARARAT. — The usual monthly 

meeting was held in the Drivers' 
Room on the 8th inst. The Chairman 
presided over a fair attendance of 
members. After the minutes of the 
previous meeting were read and con-
firmed. There was a very lengthy 
list of correspondence to be dealt 
with, which, combined with the News 
Letter and result of the Executive 
/deputation to Commissioners, occu-
pied considerable time, and while a 
lot of good was done, it clearly shows 
that the Commissioners are prepared 
to put only their own ruling into 
foilce on whatever clauses of the 
award they can, and it is only by a 
,definite ruling from the court we 
can obtain that which the Judge con-
sidered we were entitled tfl, and the 
fact that the Department have al-
ready lodged an application for, a 
variation of the award relating to 
preparing engines shows that we 
must be prepared to fight fort any-
thing approaching justice and a fair 
deal. Several items werfe listed for 
deputation to Foreman and one for 
the Executive, and strong comment  

was forthcoming over the repairing 
of pits in the obsolete shed which 
has been supposed to shelter the en-
gines and men who are working in it 
is taken as an indication that the 
long promised new shed is still as 
to-morrow—coming. Nominations 
for Branch Officers shows a qumben 
of aspirants for the positions, 
amongst the regular attenders, and 
our old, esteemed Secretary, not de-
siring to be again nominated, caused 
a little regret, seeing he has held the 
position for ten years, which I be-
lieve is a record for any Branch in 
the State.—C. C. GAZZARD. 

BALLARAT.—The usual monthly 
meeting of the Branch was held in 
the Institute Rooms, Ballarat East, 
on Sunday, Nov. 8th, 1925, Mr. C. 
Morris in the chair, and a rather 
poor attendance of members, which 
goes to show that men generally 
seem satisfied with the conditions 
prevailing in this depot. After the 
,minutes of the previous meeting 
had `been read and confirmed the 
secretary read a large amount or 
corespondence, which was listened 
to with interest by those present. A 
zequest was receiveed from the Dis-
trict Secretary for two men to take 
the place of thetwo retiring members 
of the coal board, and in the interest 
of Loco. men, Messrs. Gronn and 
Rands were elected to fill the vac-
ancy. Two complaints were sent on 
to the Executive to deal with, one 
being in reference to a notice posted 
'n the running sheet re not leavin^ 

engines in the siding under nine and 
a quarter hours. 

Nominations of Branch Officers for 
the coming twelve months were then 
gone on with, but were very tame, 
only one position being contested, 
that of Branch Secretary. The meet-
ing closed at 5 p.m.—C. MORRIS. 

BALLARAT.—A pleasant social 
evening was held by the Ballarat 
Branch of the A.F.U.L.E. in the 
East Free Library on  Saturday 
evening, October 31st. Mr. C. Mor-
ris, the Branch Chairman, presided 
over a representative gathering of 
Railwaymen who a , sembli d to show 
appreciation of the services render-
ed by their retiring comrades, Mes-
srs. J. Johns, J McKinnon, and R. 
Purcell. A letter of apology was re-
ceived from Mr. C. McGrath, our 
Federal member. Mr. W. McAdam, 
M.L.A.,, responding to the toast of 
the State Parliament, which was 
ably proposed by Mr. Bowman, dwelt 
en the necessity for supporting La-
bor at the forthcoming elections. 
Mr. Will Smith, late General Sec-
retary of the A.R.U., was listened 
to intently when responding to the 
toast of Federal Parliament. Mr. C. 
Morris, on making the presentations 
of pipes and certificates, spoke in 
eulogistic terms of their retirng 
comrades, and Messrs. Johns, Mc-
Kinnon, and Purcell briefly respond- 

ed. Musical items were contributed 
by Messrs R. Oates, C. Meers, C. 
Sargeant, F. James, S. Morgan and 
G. Douglas. The catering arrange-
ments were in the capable hands of 
Mr. G. Russo.—C. MORRIS. 

BENALLA.—The usual meeting 
was held in the Institute Rooms on 
Sunday, the 8th November; S. McIn-
tyre presided over a very moderate 
attendance. One new face being vis-
ible amongst the regulars, and we 
hope he will be responsible for at-
tracting a few more of our members 
to help carry out the good work. A 
few hours for one's benefit each month 
should not be too great a strain en 
any one. Prior to the commencement 
of business, Mr. McIntyre addressed 
the meeting in a few appropriate 
words in respect to one of our late 
comrades in the person of the late 
Jack Headland, signalman here at 
Benalla, who occupied the position in 
"A" box for about 30 years, and who 
passed away after a brief illness, and 
asked the members to stand in silence 
out of respect to our worthy and cap-
able comrade whose untimely death 
came with much sadness. Deceased 
was held in high esteem by every one 
who knew him. A reliable signal-
man, a man with a great personality 
and a honorable citizen, one whom we 
could ill-afford to lose, and to his par-
ents we extend our deepest sympa-
thy, at the loss of a valuable son and 
brother. Comrade McIntyre also ex-
tended the sympathy of the meeting 
to Fireman A. Bourke at the loss of 
his infant child. The correspondence 
was large on account of their not being 
a meeting last month owing to a mis-
understanding between the members. 
Nominations were called for office-
bearers for the ensuing year, and as 
there were a number of candidates for 
the various positions, it will be neces-
sary to have a ballot. Business here 
is very brisk, the Express d river being 
called on to work about two days a 
week on their off duty days, in addi-
tion to the Sunday Express. How-
ever, as there is a batch of firemen to 
be examined in the near future, this 
may be obviated. The general prac-
tice here is to start holidays, enjoy 
them for a week, then come back to 
work again for a month. Something 
like the Time Payment System. Have 
it in instalments. The Automatic 
Staff Exchange was given a try out 
on Sunday between Wodonga and 
Benalla, and proved very successful, 
and should make the job easier, see-
ing that the speed through stations 
is greatly increased. The Tennis 
Court at the Institute has been opened 
and is in great demand, the Croquet 
Lawn is to be commenced shortly, and 
owing to the activities of Mr. Lyons, 
Head Porter, and the house and 
grounds committee, the lawns and 
shrubs are  coming on well and should 

• 
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look very picturesque in the near fu-
ture. The Euchre Parties held every 
Saturday night and continue to be well 
patronized; about 23 tables being the 
average.—F. A. CROUCHER. 

rneei,iilg closed about 5.30 with the 
usual vote of thanks.—S. H. BRO-
GAN. 

BENDIGO.--The ordinary meeting 
of the above Branch was held in the 
Drivers' Room on Sunday, 8th Nov., 
Mr. Carlyon in the chair, and a mod-
erate attendance of members. No 
doubt the number of rest jobs and 
the very hot weather accounted for 
the absence of a number of regular 
attenders However, we have little to 
complain about this last few months 
as the average attendance has been 
very high and members have taken 
a keen interest in the affairs of the 
Branch. Let us hope it continues so 
and the new officers for the coming 
year will receive the assistance they 
deserve in carrying out their duties. 
The News Letter and Correspon-
dence was dealt with, also the report 
of the deputation to the Commis-
sioners. The result of that is very 
disappointing, particularly relating 
to the matter of acting drivers, 
which members consider is a distinct' 
breach of the award, considering the 
action His Honor took regarding the 
position in other States. However, 
we are certain that an appeal to the 
Court that our advocate will again 
come out with colors flying mast-
high in honor of victory. The appli-
cation lodged to deal with a reduc-
tion in time for preparation of en-
gines, also came in for some severe 
remarks, and we have no doubt that 
if His Honor' could be induced to ac-
cept an invitation to personally see 
the work that is required to be done 
there would be an increase in the 
time allowed, rather than a de-
crease. However, again we are sure 
that we shall not suffer in that mat-
ter, and shall more than hold our 
own. Traffic has been fairly slack 
of late, except for a couple of days 
durng each week, and quite a. number 
of Drivers are firing, and still we 
cannot get holidays. However, that 
matter was sent on, and we hope 
the position will shortly be reme-
died. The nomination of Officers 
was not very exciting, and only in 
a couple of instances are we to have 
contests. The Vice-Chairman, Mr. 
Perkins, is unopposed (and I think 
rightly so), for the position of 
Chairman, and although our popular 
Secretary was prepared to sell out 
cheap, he was not given a hearing, 
for while he was airing his views the 
Chairman declared the nominations 
closed. 

Three popular and able men are 
nominated for Vice-Chairman, and 
we should see a very interesting con-
test. Personally, I think I shall toss 
up to see which I'll vote for, as it is 
practically impossible to choose be-
tween them. 

A fairly lengthy list was lodged 
for attention of the Depot Foreman, 
D.R.S.I, and Executive, and the 

Union, as they will not always have 
the older members to carry on these 
battles for them. A number of ques-
tions were answered by Mr. Drake-
ford and fully explained. At the con-
clusion of the address Mr. Griff 
Hughes moved a vote of thanks to the 
speaker for his able address. Mr. 
Drakeford suitably responded, and 
said it gave him great pleasure to 
come among the men and address 
them. The meeting closed at 6 p.m.—
W. T. HARRIS. 

COLAC.—The usual monthly meet-
ing was held on Sunday the 15th at 
2.30 p.m, Driver Mallett persiding 
over a fair attendance. Now, lads, 
you are ouly asked to turn up one 
Sunday in the month. Why not leave 
the motor bike and rabbits have a 
holiday once a month. Grievances 
were ,a sore point with those present. 
Calling up when shifts are altered. 
Caller-up goes down the street to 
notify you your job is altered, or 
leaves a note pinned to your) pillow, 
but does not come to your home, 
notified one member at a political 
meeting. Relief for crews was an-
other one that came in for a lot of 
talk. Crews wiring for relief and on 
arrival at home station no relief 
available; engine to put away so as 
to run early mixed to Geelong; some-
times crew on for 121 hours; last 
man finishing and first man on next 
day. This happens pretty often; 
finish about 7 p.m. and on again at 
3 a.m. These were booked for Fit-
ter-in-Charge for attention. Things 
are p_ •etty'busy here; plenty of metal 
going up on the narrow gauge to 
Crowes for C.R.B.-2.40 p.m. goods 
unning four times a week, and 3 

a.m. and 7.15 a.m. Gellibrand. Driver 
Jones is about to leave Colac for a 
warmer place, which we hope will 
improve his health to what it has 
been for some time. He is slowly 
on the improve, and we wish him 
the best of luck in his new location. 
—C. G. KEMMIS. 

GEELONG.—The monthly meeting 
was held in the Drivers' Room on 
Sunday, the 8th. Mr. Kane occupied 
the chair. There was a fair number 
present, mostly the same old faces; 
the younger members, particularly 
the firemen and cleaners, seem to be 
satisfied to let the same old members 
carry on and do all the battling for 
them. The minutes of the previous 
meeting were read and confirmed, and 
items listed for the D.R.S.I., among 
them, ash pit being continually block-
ed and full of water, proper sand 
buckets for filling sand boxes, parti-
cularly Aa Engines; also Mr. Dicken-
son's instructions putting Engines 
away when on duty up to 9 hours, 
which runs into 9t on duty at home 
Depot. Bad enough to work long 
hours out on the road. So where there 
are Hostlers and young Drivers firing, 
we should be relieved after eight 
hours at Home Depot. Nominations 
were taken for Officers for 1926. The 
meeting closed at 4.45 p.m.—W. T. 
HARRIS. 

GEELONG.—A special meeting was 
held in the Drivers' Room on Sunday, 
25/10/25. Mr. Drakeford, Federal 
Secretary was present at the request 
of the branch. Mr. Kane presiding 
over a good attendance, although there 
was plenty of room for more, especi-
ally the younger members. Mr. 
Drakeford addressed the members on 
the preparation of our case before 
the Arbitration Court by Mr. Cun-
ningham and himself; also the Super-
annuation scheme. Graphs and dia-
grams were produced which astonished 
members present to see how these of-
ficers prepared our case and left no 
stone unturned before entering the 
Court. Both Mr. Drakeford and Mr. 
Cunningham are to be highly congra-
tulated on the splendid work perform-
ed. The feeling of the Geelong Branch 
is that no better man than our Federal 
Secretary, Mr. Drakeford, could be 
got to look after our interests. After 
a speech, lasting over 3 hours, Mr. 
Drakeford touched upon the coming 
election, and the effect it would have 
should the Labor Party not be re-
turned to power, and urged all those 
present to take an active part in the 
elections and vote solidly for Labor. 
Mr. Drakeford urged that the younger 
members take more interest in the 

JOLIMONT.—The Jolimont Branch 
held its ordinary meeting 'in the Loco 
Hall on Sunday,the 8th Nov. In the 
absence of Mr.Gault, Mr. F. Clark 
was voted to the chain. There was 
a fair attendance of members, and 
grievances were plentiful. The Sec-
retary read report on items dealt 
with since the last meeting, and also 
read a report of the recent deputa-
tion to Mr. C]apn. Mr. Gault, who 
arrived a little late on account of 
being on duty, supplemented the re-
port, and in the course of his re- 

larks, strfongly advised the mem-
bers to keep a little closer to the 
Regulations The responsibility of 
driving electric trains was too great 
to play loose with the regulations. 
Complaints were made that the side 
window blinds wanted attention now 
that the hot weather was on us. It 
was stated that the rods were miss-
ing from several of the blinds, which 
made the blinds useless. The Secre-
tary and Chairman were instructed 
to bring this matter under notice of 
the Workshops Manager, with the 
view of having the blinds put in 
proper order. There was a good 
deal of discussion and dissatisfaction 
at the delay in getting the Electric 
Train Drivers' case before Mr. Jus-
tice Powers. Members contend that. 
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they are suffering an injustice that 
is not warranted. The new seats were 
also brought under notice, and com-
plaints were made that they were 
very slow coming to hand. A direc-
tion was given that efforts be made 
to have more new "seats  fitted to the 
cars and get rid of the old hard 
obsolete seat, and thus give the Driv-
ers some degree of comfort to carry 
out their responsible duty. The book-
ing off for holidays foil next year 
was the subject of some discussion, 
and it was eventually decided to 
puke the letter "g" the starting 

point, and that a list be posted show-
ing the dates for the holidays to 
start for the year, the intention be-
ing to give each man equal oppor-
tunity to have his leave in the good 
weather as well as the bad. The wig-
wag signals at Mitcham and the 
Bayswater side of Ringwood was 
brought under notice. Members com-
plain that the signal shows a red 
light to the train Driver. The Chair-
man and Secretary were instructed 
to have this complaint attended to. 
The next business was the nomina-
tions for Branch Officers for the 
year 1926. The Chairman and Sec-
retary were re-elected, but a ballot 
will be necessary to elect the Com-
mittee, as there is a large number of 
nominations.—J. CROUCH. 

MARYBOROUGH. — Meeting of 
Maryborough Branch was held in the 
Workers' Hall on the 8th November, 
at 2.30 p.m Comrade J. Willis pre-
sided over a good attendance. The 
corespondence was read and each 
item was discussed fully, and for-
warded on to its proper place for 
finality. The News Letter was read, 
also the result of deputation to the 
Commissioners. The number of items 
turned down led to . general discus-
sion amongst the members present. 
The expression on the different faces 
was a story without words. So we 
hope the time is not far distant when 
certain matters will be placed in the 
hands of a high authority to give jus-
tice to all. Since our last meeting 
news has been delivered as to the re-
sult of the ballot for our Central Offi-
cers and Executive. We extend to our 
Central President and Executive the 
best wishes of this Branch, and hope 
that their term of office will be pleas-
ant. A few items were brought up in 
General Business. Drivers in the past 
have been requested that the guards 
sheet be handed to them at the end of 
the journey, so as we could report 
there and then any time lost by en-
gine. We are now called upon to 
leave a repo rt  before leaving duty as 
to any time lost by engine. It is a 

Ticult matter to report on, as we 
have nothing for our guidance, so the 
rratter has been taken up. Another 
matter is the system of not providing 
relief to the 3 a.m. or 1.30 a.m. Castle-
maine goods, rather than provide re-
lief, word is sent along for the crew 
of the above trains to change over 

with the coew of the 10.48 a.m. down 
mixed from Castlemaine. As these 
crews have from 11 hours or more on 
duty we strongly resent handing over 
a train where lives are at stake. The 
Department's motto is safety first, or 
a Driver's first and most important 
duty is the safety of the travelling 
public. We consider that relief should 
be sent. A few other items were 
brought forth, and set aside for next 
deputation. The nominations for 
Officers of Maryborough Branch for 
1926 were then taken. A little op-
position for Chairman, Vice-Chairman 
and Committee, this will be decided by 
ballot. When the positions for Secre-
tary and Press Correspondent was 
called for the Chairman received no 
response, so, with a smile on his face, 
looked upon both comrades carrying 
the positions, and told both of mein 
o carry on the good work. Meeting 

closed 6 p.m.—F. N. PALMER. 

STATE MINE—The members of 
the State Mine Branch were out in 
full force at the Complimentary 
Smoke Social, held on Saturday, 7th 
Nov., in honour of our Federal Sec-
retary, Mr. A. S. Drakeford. 

The supper-room of the Miners' 
Hall looked festive when the assem-
blage sat down to tie feast pro-
vided by the Committee, and the 
decorations were in fine and tasteful 
array. There were only two crews 
running, and these were on the pass-
enger and the pick-up, keeping the 
wheels going round, n uch to their 
regret and ours. 

Proceedings opened with the usual 
loyal toast, and Secretary Bi ll  Stibbs 
followed with a neat speech, thank-
ing members fcr the staunch support 
given, and regretting the absence 
from the gathering of the crews on 
duty, particularly Joe Hargreaves, 
the man who had done the lion's 
share of the organising 

The toast of the "Federal Union," 
coupled with the name of the Federal 
Secrietary, was drunk with musical 
honours, followed by cheers. Mr. A. 
Male set the musical programme go-
ing with a song, "Beneath Thy Win-
dow," which was enjoyed and ap-
plauded. 

After m ore attention to the good 
things furnished by the caterer, solid 
and liquid, Mr. Drakeford was called 
upon tc reply, and in an hcur's ad-
dress entertained the audience with 
details of the doings and progress 
of our kindred locomotivemen over-
seas and in other States. He advo-
cated political and industrial action 
working hand in hand, and showed 
what had been accomplished by that 
combination. 

Out of his fund of abundant know-
ledge he kept his listeners deeply 
interested and attentive, and could 
have listened to him much longer, 
but time pressed and his speech was 
concluded amidst appreciative ap-
plause. 

The next toast was the "Press," 
proposed by Comrade Bill Turner in 
excellent vein, during which he 
touched on the need for a press of 
our own, and what had been accom-
plished by our American "footplate" 
brethren. "Kindred Unions" was 
coupled with the toast, and it was 
enthusiastically drunk, and after-
wards very capaaly replied to by 
Comrade Ritchie (Labor Press), 
Gaylard (A.R.U.), W. Dowling (A. 
L.P.), A. Salmon (Enginedriver), 
Walsh (Miners), and Bellis (Engin-
eers). 

Musical iten s and short speeches 
wer€. mixed with &•inks and smokes 
under the capable guidance of our, 
worthy Branch Chairman, Ernie 
Morphett, the priigiamine acing 
contributed to by Messrs. Stibbs, 
Male, Morphett, Gore, Gould, Bellis 
and Turner, and a memorable and 
enjoyable evening concluded by the 
whole company practising commun-
ity singing of "Auld Lang Syne" at 
about 12.15 a.m., with thoughts of 
an early rising for the picnic to 
Inverloch. 

Sunday, November 8th. 
A picnic in honour of Mr. Drake-

ford's visit brought out the wives 
and families of the footplate frater-
nty ormotor run to Tuverluch, 
at which the  only ones left behind 
were the Depot Officers, the engines 
and Bill Turner, who missed the 
platform from which the excursion 
started. Inverloch was reached at 
11 a.m., where good old Joe Har-
greaves was found hard at work 
preparing for the lions tr feed, and 
cooking the water as only locomo-
tivenien know how to do. 

An inspection of the scenery and 
beautifully situated beach was fol-
lowed by an excellent luncheon, at 
which the women folk had to admit 
that they had never before tasted 
such beautiful tea. After an enjoy-
able social meal, Mr. Stibbs formally 
introduced our Federal Secretary 
and his good wife to the happy gath-
ering, and thanked the women folk 
for their help and co-operation in 
making the outing so pleasant, and 
those in attendance so full of peace 
and contentment. 

Mr. Drakeford briefly thanked Mr. 
Stibbs, the Branch, and the Ladies 
for their very courteous invitation 
and hospitable treatment of himself 
and Mrs. Drakeford, and spoke of 
the help the wives and sweethearts 
of the members could be to the Un-
ion in encouraging and helping them 
to interest themselves in the work 
of the Organisation. He said he 
hoped to see the womenfolk of the 
Locomotivemen form a women's 
branch of the Union, as had been 
done in England, Canada and the 
U.S.A., when they had proved them-
selves of inestimable value to the 
work of the Union, which they now 
realised stood for better wages, bet-
ter conditions and happy and bright 
homes for them all. 
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There were only two swimmers, 
and their entry into the water was 
a signal for a race to get out and 
get dressed, as the wind was blowing 
straight from the South Pole into 
Anderson's Inlet. 

Gathering sea shells, making cas-
tles and strolling through the tea-
tree in beautiful sunshine varied the 
proceedings and brought along tea-
time about 4.30 p.m., after which 
an enjoyable game of rounders, in 
which the ladies showed the gentle-
men the science of the game, was 
indulged in. The ladies wanted all 
the innings, and couldn't be got out 
even when caught five or six times, 
Mrs: Blyth scoring the most innings. 

About six o'clock the cars came, 
and took a tired, but happy, crowd 
home, but left Mr. Hargreaves to fix 
things up, all agreeing that it was a 
great day, and that he was a jolly 
good fellow. 

The first week-end in November, 
1925 will always be a happy mem-
ory for the membres at the State 
Mine, and Mr. and Mrs. Drakeford 
carried away with them on Monday 
the good wishes of the Locomotive-
men when they returned to Mel-
bourne on Monday, the 9th. 

Sunday, 15th November. 
The • monthly meeting of the Branch 

was held in the Drivers' Room. Cor-
respondence was received and con-
f:rmed. Election of Officers took 
some time, as there is no shortage 
of candidates here. Business items 
came next. The wall sheet is given 
preference here to the new time 
slip method; there is strong objec-
tion to taking away the wall sheet. 
Some criticism of our methods led 
tc - the meeting deciding to invite 
Mr. Clarke, Enginemen's instructor, 
to address a meeting of Loco. En-
ginemen at the State Mine. Some 
argument arose 'over the Pilot Kit. 
It was decided to have this cleaned 
on the day shift; the Depot Fore-
man to arrange for the sand 'boxes 
to be filled on all engines; 5.25 a.m. 
goods to be placed on roster; that 
Junior .Driver be installed at State 
Mine; better methods of coaling en-
gines be installed; lights be installed 
in sand house and 5 road in shed. 
A complaint was received about en-
gine C14. This was booked for ref-
erence to the Depot Foreman. The 
meeting closed at 1 p.m.—G. TWED-
DLE. 

SEYMOUR. — The usual monthly 
meeting of the Seymour Branch of the 
A.F.U.L.E. was held in the Federal 
Hall. (Lodge Room), on Sunday, the 
8th of November, at 2.30 p.m. There 
was a very large attendance of mem-
bers. Mr. A. Lonsdale occupied the 
chair. Since last writing to the "Foot-
plate," this branch has, and is still 
passing " through a most strenuous 
time, owing to the introduction of two 
shifts in the one day. This invidious 
system has only just been brought in- 

to vogue at Seymour, and strange to 
say with the advent of two relievin 
officers, which makes it look like a put 
up job .  A vigorous protest has been 
waged against it. The matter was 
taken before the Loco. Foreman, who 
assumed a military air, and • stated 
he was there to put a bit of discipline 
into the Seymour men. Later, when 
again approached, he declined to dis-
cuss the matter. The Branch Officials 
then interviewd Mr. Ryan. D.R.S.S., 
and were given a more reasonable hear-
ing. Mr .Ryan maintaining, as he 
has previously done, that it was un-
reasonable to ask Enginemen to work 
two shifts in one day. He promised 
to get in touch with Head Office, and 
let us know the result immediately. 
We were informed a few days later 
by Mr. Ryan that the C.M.E. Office 
had issued instructions that the men 
were to be worked twice in the one 
day. A special meeting was called 
the following Sunday to consider the 
position, and a resolution was unanz-
mously adopted by 60 enginemen that 
the Central Executive be asked to 
wait on the C.M.E. and place before 
him the injustice of this practice, 
which they did .  They were given an 
assurance from the Chief that he 
would immediately get into communi-
cation by telephone with the Depot 
Foreman at Seymour and issue defi-
nite instructions that the practice 
must cease imemdiately. This infor-
mation was conveyed by the General 
Secretary to the Seymour Branch. 
The Branch Officials next day inter-
viewed the Foreman, who denied hav-
ing received any such instruction 
from the C.M.E. A wire was immedi-
ately despatched to the General Se-
cretary, and to the dismay of all en-
ginemen in the Depot a reply was re-
ceived stating that the C.M.E. had 
gone back on his word. This came as 
a shock to all who are aware of the 
integrity and honesty of our Chief 
Officer. The men are quite satisfied 
that there is someone behind him pull-
ing the strings. The men are still 
putting up a vigorous protest, and in-
tend to do so to the very end. The 
slogan of safety first seems to be dead. 
When men are called upon to work 15 
or 16 hours per day, and perhaps if the 
system was well established, 90 hours 
a week or 180 hours a fortnight. 
Comrades of other branches, beware 
of any attempt to introduce this sys-
tem into your Depot. If the public 
were aware of the peril their lives are 
in by travelling behind Enginemen 
who have been on long hours, they 
would not tolerate it one moment. No 
other body of men with equal respon-
sibility, are called upon to work such 
hours. Where has the eight hours 
principle gone to. The men are of 
the opinion that failing satisfaction 
being obtained from the Department 
that the Central Executive should 
have the matter ventilated in the pub 

lic press, and also have it brought up 
on the floor of the State House. By 
so doing the public would be aroused 
from their false position of security. 
—B. FLANNAGAN. 

STAWELL—Our usual monthly meet-
ing was held 8/11/1925 in the V.R.I. 
Rooms at 2.30 p.m. Mr. Chandler was 
elected to the chair„ seeing our chair-
man was transferred away in the 
meantime. Business of a routine na-
ture was transacted, and much com-
ment was passed on the result of de-
putation to Commissioners, especially 
where boots were not to be supplied to 
washers-out; they contend they don't 
perform their duties in wet places. I 
think they are of the impression they 
dip them in the sea. Much comment 
was passed upon the recent tests that 
were made for Depot Foreman lately, 
no doubt the Department are working 
upon these tests as a reduction in 
time for preparation and stabling of 
engines. It beholds our members to 
put up a stern fight and uphold the 
principles we are fighting for and bet-
ter our conditions in the near future. 
Things are fairly busy in our district ; 

 shifting live stock and wool, and al-
though we have a fireman in our dis-
trict who has passed for a Junior Dri-
ver, all but passing the signals, he 
kept back by the Department where he 
could be regular driving. We consider 
this action unfair and depriving a man 
of his rights. Seeing that the elu-
tion will be over by the time this let-
ter is published, we 'earnestly hope 
that labor will be returned to power, 
which will uplift the worker. Our 
attendance at monthly meetings are 
well attended lately, and I would ask 
the members to keep it up and attend 
same second Sunday in every month. 
—A. E. DANS. 

WODONGA—The ordinary monthly . 

meeting was held in the Guards' Room 
on Nov. 8th, at 2.30 p.m.; Comrade 
A. J. Moore presiding over a fair at-
tendance. The minutes of the pre-
vious meeting being read and con-
firmed. The business out of same, 
all dealt with and all being satisfac-
tory, except one item, which did not 
come to light as we wanted it, But 
a promise has been made that it will 
be further heard, which we hope will 
prove satisfactory as it is, it is not 
a fair thing to have too much Train 
Examining work thrown on to the 
Enginemen's shoulders, although Wo-
donga holds its own at this game. 
Another item was the supply of suit-
able lockers. Many of our members 
have not got a locker, but have to dig 
in with another member or leave his 
kit on top of some other locker for 
others to plunder as they wish; al-
though he still will have to account 
for all missing links. Let us hope be-
fore next meeting that each and 
everyone of us in this Depot will have 
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our kits under lock and key and each 
man his lock and key. Time Tables 
issued by the Department must have 
lost their way when making for Wo-
donga during the Cup season, as we 
had to rely on the Guard to tell us 
where to stop, etc., although applica-
tions were made for them, they are 
still coming. But we hope that be-
fore next busy traffic that all of us 
are supplied, as instructions say so. 
There are a few local items on the list 
of which we are sure will be put on 
satisfactory lines when our local 
Officer is interviewed. There being no 
further bu8iness, the Chairman de-
clared the meeting closed at 5 p.m. A 
hearty vote of thanks was then re-
corded.—G. H. LYNCH. 

QUESTION BOX 
A. H.—Describe duties of driver 

when preparing engine for service. 
Answer.—After signing on, exam-

ing Running Sheet and Notice Board, 
note carefully time engine is booked 
from shed and train departure time, 
remarks re change-over or relief ar-
rangements, no water at certain 
places, special notices re alterations 
to signals or temporary speed reduc-
tions. Obtain any circular that af-
fects the running of your train (its 
number will be shown opposite your 
train in remarks column on running 
sheet). 

Examine "Weekly Notice" for 
places where it is necessary to be on 
the alert for hand signals to reduce • 
speed to the extent specified in the 
"Weekly Notice."  See that you have 
wrong line orders, change-over dock-
ets, brake defect cards, red (not to 
go) cards, relief telegraph forms, 
time table, load table, grade book, 
Rule Book and Appendix. Ascertain 

JOIN THE 

Loco Self-Denial 
Fund.  

NO ENTRANCE FEE. 

number of engine; see if any repairs 
were booked, and remarks as to what 
repairs were effected. Place kit of 
tools on engine, test water gauge 
glasses, examine fire, and see that 
there are no bulges or leaks in fire-
box; tubes not choked; firebars, 
brick arch„ and baffle plate in good 
order. If steam and fire is so low 
as to risk late departure, notify shed 
foreman immediately. If there is 
more coal out of bunker than is al-
lowed for lighting up, obtain a -short-
age docket from the person author-
ised to issue 'it. Lubricate air pump, 
and start it working slowly; try 
sand gear, examine engine carefully, 
starting at step on driver's side, 
work up to point where you can get 
into pit, work round underneath back 
to this point then continue around 
outside, back to starting point. Pay 
special attention to glands and their 
nuts, all set screws, big end, and ec-
centric bolts, all cotters, split pins, 
springs, intermediate buffers, and 
brake gear. Look out for signs of 
heating about axle boxes and jour-
nals, height of cow-catcher above 
rail. and sharp flanges on wheels. 
Drain main reservoir and triple 
valves. 

Should there be any defect, such 
that you deem the engine to be not 
"road worthy" report at once to shed 
foreman, so that defect may be rem-
edied or another engine ,obtained. 
Regulation 154 reads:—"The engine-
driver must satisfy himself that his 
engine is in proper working order." 
This does not mean that any slight 
defect will iustify the driver in re-
fusing to take the engine out. but it 
places on him the responsibility of 
deciding whether the defect is of 
such a nature as to cause danger, 
in which case he should refuse to 
take the engine "out." Test driver's 
brake valve in each of the author-
ised positions; see that brake pis-
ton travel is within proper limits, 
and that brake will remain set for 
at least, say two minutes. See that 
hand brakes are in good order. In 
crease speed of pump to 140 single 
strokes per minute. so  as to ascer-
tain if it is fit for heavy duty. Fill 
S. F. Lubricator, onen steam and 
water valves for about 15 minutes 
and S.F. valves about 10 minutes be-
fore leaving shed. See that all 
necessary tools, lamps, detonators, 
flags. fireirons, sand and water are 
on the engine, and that coal and fire-
ii+rons are secured from falling off 
nu the road. See that sneed recorder 
is supplied with enough chart for 
round trip., .wind up and see that 
r1 ockwork is in oi+der. Test both 
iectors, oil all parts reoniring lubri-
cation; meanwhile see that firem9n 
has been attending to such of the 
duties as are allotted to him, and 
that there is sufficient steam press-
ure to take engine from the shed to 
train. Whistle for turntable in time 
to permit of reaching T.R. point at 
time booked from shed, 

THANKS. 

On behalf of Fireman Morgan I wish 
to thank the members of the Execu-
tive and Mr. Collins in obtaining full 
pay for him whilse being "off duty" 
resulting from injuries received when 
he fell from the footplate. 

This is another one of the many in-
stances of the effective work perform-
ed by the Union on behalf of the 
members, and it gives me great plea-
sure to add my praise for those to 
whom credit is due, and I express the 
hope that they will continue to fol-
low the well-trodden path in the in-
terests for which they stand.—F. A. 
CROUCHER. 

To the Editor. 
We the undersigned wish to  -  ex-

press our appreciation of the action 
of the Union in securing the instruc-
tional class in roads and signals by 
Driver J. H. Williams. It certainly is 
a great improvement on the old sys-
tem, and supplies a much-needed want, 
where there is a number of men due 
at the same time.—Yours etc., 

E. J. MACKIE. 
ALEX. ARBLASTER. 
G. DAVEY. 
H. CRESWICK. 
W. J. TODD. 

29th August, 1925. 
North Melbourne. 

To the Editor. 
Dear Comrade,—I desire to thank 

the Executive, and also the President, 
Mr. S. Samson, for the able case that 
was presented to the Discipline Board 
in my recent successful Appeal. 

Every member, in my opinion, 
should support the officials of the Or-
ganisation who are always ready to 
assist and put up a fight, often against 
heavy odds, to obtain justice for our 
members. 

Thanking you once again, 
I am, 

Yours fraternally. 
H. W. GLENISTER, 

Driver. 

96 Hoddle Street, 
Abbotsford. 

Mr. Collins. 
Dear Sir,—In reference to the busi-

ness of my late Brother, D river James 
A. Waugh, as everything has now been 
finally and satisfactorily settled, I 
wish to convey my sincere thanks to 
you for the manner in which you as-
sisted me in connection with holiday 
payment and Insurance Policies due 
to the deceased. The valuable services 
rendered by you were of very great 
assistance to me. 

I remain, 
Yours gratefully, ROUSE, 

CONTRIBUTIONS, 6d. per Week 
BENEFITS .. .. £1 per Week 
DEATH LEVY, ls. per Member 
Over 800 Members have joined this 

Fund. 
Get a Rule Book on Joining. 

DO IT NOW AND HELP YOURSELF 
S. SAMSON, Secretary. 

186 Bou Street, Port Melbourne. 
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SUPERANNUATION BOARD ELECTION 
The election of representatives of the employees 

to the Board of Management as provided for in 
the recently passed Superannuation Act is now 
engaging the attention of the Public and Railway 
services throughout Victoria. 

Section 61 of the Act makes provision for two 
representatives of the employees on the Board, 
one of which is to be elected by the public service, 
and the other to be elected by the railway service. 

At the request of a large num-
ber of persons employed in the 
railway service, Mr. W. C. H. 
Collins, Acting General Secre-
tary of the Victorian Division of 
the Australian Federated Union 
of Locomotive Enginemen, and 
Hon. Secretary of the Joint 
Superannuation Committee, is 
offering himself as a candidate 
for election as the representative 
of the Railway Service on the 
Board. 
Mr. Collins joined the Railway 

service at Benalla in 1909 as a 
supernumerary engine cleaner, 
and has been actively associated 
with the work of improving the 
conditions of service for Rail-
waymen for more than fifteen 
years. 

While employed at Benalla he obtained valuable 
experience in the office of the Loco. Foreman, 
and on being appointed to the permanent staff was 
immediately appointed to the position of Secretary 
of the Benalla Branch of the Loco. Enginedrivers 
and Firemen Association. He occupied that posi-
tion until transferred from Benalla, and during 
that time he progressed from Cleaner to Locomo-
tive Fireman. 

He was transferred to Melbourne in 1917, and 
his ability was promptly recognised by his election 
to the position of General Officer of his Union, of 
which he became Treasurer in the same year. 

In 1920 he passed his examination for Locomo-
tive Enginedriving, and in 1919, while still hold-
ing his position of Treasurer, he was appointed to 
assist the General Secretary of the E.D.E. and C. 
Association. 

After more than four years as Assistant 
General Secretary, he was appointed Acting 
General Secretary in April, 1924, and has capably 
filled that position during the time the General 
Secretary has been engaged in dealing with the 
work of the Union before the Arbitration Court, 
right up to the present time. 

Mr. Collins has been closely associated with the 
management of the financial side of his Unions  

activities, the soundness of which is evidenced by 
assets which at a conservative estimate are worth 
£25,000. 

At the 1925 Federal Conference of the Austral- 
ian Federated Union of Locomotive Enginemen 
(the name being changed in 1920, when the. 
Organisation obtained registration under the 
Commonwealth Conciliation and Arbitration Act), 

 he was appointed Federal President of the 
Union, which embraces the Lo-
comotive Enginemen of Austra-
lia, covering a membership of 
10,000. 

This is, in itself, a tribute to 
his thoroughness and capacity 
such as has never before been 
paid to anyone so young in the 
Locomotivemen's Union, and 
clearly indicates his fitness for 
positions of responsibility and 
the high opinion in which he is 
held by those who have had the 
opportunity to become closely 
acquainted with him. 

In the various positions which 
Mr. Collins has occupied he has 
obtained a great deal of adminis-
trative experience, covering a 
wide range of affairs, including 
the settlement of Assurance 

Policies. claims under the Workers' Compensation 
Act, obtaining of Probate of Wills, and Letters of 
Administration for relatives and next of kin. 

In addition to this he has represented his Or-
ganisation on Conferences and Committees ap-
pointed to consider and deal with matters of in-
terest to members of the Railway service. 

His excellent work, for all those in Government 
service in this State, first as a member and during 
the past twelve months as Hon. Secretary of the 
Joint Superannuation Committee, is well known 
and appreciated by those who have had the handl-
ing of the Joint Superannuation Committees af-
fairs, and it is generally recognised that had it 
been decided to appoint, instead of elect, the re-
presentatives of the service, Mr. Collins would a]-
most certainly have been selected for appointment 
to represent the railway service. 

A brief review of the work entailed in establish-
ing the Superannuation Scheme is not out of place 
herein, and will enlighten many railwaymen. The 
Joint Superannuation Committee was established 
in 1922, and at the preliminary meetings invita-
tions were extended to all Organisations in Gov-
ernment service to join in a combined attempt to 
have Superannuation established. This invitation 
was accepted by all Organisations other than the 
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Victorian Branch of the Australian Railways 
Union, which, despite further invitations, extend-
ed at various stages of the agitation, maintained 
its attitude of non co-operatoin. 

A provisional scheme was drawn up by a Sub-
Committee of the Joint Committee, and, after 
thorough examination, was printed and broad-
casted for the information of Government em-
ployees, and a Deputation was arranged for to 
place the request for the passing of a Superannua-
tion Act before the Government. The request not  

being granted, public meetings were arranged for  

in Melbourne and the large provincial centres,  
where the scheme was explained and met with sup-
port. Information and articles were given to the  

press, the campaign being conducted in such a way  

that the public mind was educated to the extent 
that the principles of Superannuation for the State 
service to which at first there was strong opposi-
tion, eventually became recognised as fair. 

Further deputations to the representatives of 
the Government eventually elicited favorable re-
sponse, but political vicissitudes delayed the bring-
ing in of a Bill for the consideration of Parliament. 

The whole of the expense of the agitation was 
borne by the Unions embraced in the Joint Super-
annuation Committee, and the work was carried 
on by a Campaign Committee, with a paid Secre-
tary, until December 1924, when, owing to the 
Sec. tendering his resignation, Mr. Collins took 
over the Secretaryship in an honorary capacity. 

Despite the fact that much preliminary work 
had previously been done, the work in 1925 became 
very heavy, meetings of the Committee becoming 
more regular and frequent, and from the time the 
Bill was first introduced to Parliament in August 
last, the efforts of the Committee to have amend-
ments and improvements made in the Bill (in-
cluding the retiring age being fixed at 60 instead 
of 65) , were never relaxed, and in which Mr. Col-
lins played a leading part. 

He was in attendance at Parliament House on 
every occasion on which the Bill was debated, both 
in the Legislative Assembly and Legislative Coun-
cil and his familiarity with the principles of 
Superannuation as laid down in other Acts a,-
ready in operation, and his complete knowledge of 
the work and decisions of the Joint Committee, 
was frequently availed of by members on both 
sides of the House during the passage of the Bill 
through both Houses of Parliament. 

As a result of the efforts of the Joint Super-
annuation Committee, and particularly of the work 
of Mr. Collins during the last twelve months, 

Superannuation is now on the Statute Book of 
Victoria. 

It is recognised that there are defects in the Act 
which need to be remedied, and it is felt by all 
those who have helped to bring Superannuation 
into being in this State that the administration 
of the Act will disclose the need for further altera-
tions in the future. 

Within two years of its introduction the Com-
monwealth Superannuation Act has been ma-
terially altered for the better. The retiring age 
for male contributors has been reduced from age 
65 to age 60 and other improvements recommend-
ed by the Commonwealth Superannuation Board 
have been adopted by Parliament. 

There is much yet to be done respecting Super-
annuation, and Railway men should choose wisely 
and well the person who is to represent them, par-
ticularly during the first few years of the adminis-
tration of the Act. 

On that selection greatly depends the future 
prospects of those who are at present in the ser-
vice and every Railway man should take a personal 
interest in the election and see that every vote  is 

 recorded for the best man offering for the posi-
tion. 

In Mr. Collins, those entitled to a vote have a 
candidate who has all the qualifications required ; 
practical railway experience over a considerable 
period of years ; administrative knowledge gained 
in a field which covers many avenues of railway 
work ; a complete grasp of the many clauses of the 
Superannuation Act and its defects and what 
needs to be done to remedy them; a thorough 
knowledge of the principles of Superannuation as 
laid down and applied to other Government em-
ployes and the Acts governing them ; and a ca-
pacity for understanding and advocating the needs 
of the Railway Service in the administration cf 

 the Act. 
If there is any logic in the argument that the 

position of representative of the Railway Service 
on the Superannuation Board should go to the 
most capable person seeking election, then the 
Service will avail itself of the opportunity to give 
a whole-hearted vote to Mr. Collins, whose invalu-
able work undoubtedly merits that amount of re-
cognition. 

Railwaymen are asked to remember that the 
ballot papers must be in the hands of the Return-
ing Officer in Melbourne not later than Monday, 
December 21st. 

Do yourself, and the Service generally, justice 
by marking your ballot paper thus :— 

COLLINS  W. C. H.  

For the Superannuation Board Election, Work and Vote for  

COLLINS  

t^  
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REPORT OF DEPUTATION TO CHAIRMAN OF COMMISSIONERS, 
MR. H. CLAPP, HELD ON 4th NOVEMBER, 1925. 

A deputation, consisting of the Pre-
sident, Mr. S. Samson; Vice-President, 
Mr. C. Wake; Treasurer, Mr. F. 
Myers; Mr. J. Gault, Executive Mem-
ber; Mr. W. Lewis, Executive Mem-
ber; and Mr. C. Collins, Actg. General 
Secretary, waited upon the Chairman 
of Commissioners at 2 p.m. on 4/11/25, 
when the following items were dis-
cussed :- 

1. Award matters :- 
(a). Appointment of "acting" 

Drivers and Firemen—Regu-
lation 81. 

Deputation stressed the provisions 
of the Award in regard to existing 
customs and the  assurance  given by 
the representative of the Commis-
sioners, Mr. Carolan, in conference—
that the existing method of promotion 
in Victoria would be continued; and 
emphatically protested against the is-
sue of Regulation 81, which altered 
the system to the detriment of the 
men. The serious injustice which 
would be inflicted upon the men by not 
being classified as Drivers or Firemen 
was something which was not contem-
plated by the Judge when framing his 
Award, and in the opinion of the De-
putation, the Department was taking 
advantage of the Award which did not 
definitely prohibit the appointment of 
"acting" Drivers and Firemen. 

It was also brought under notice 
that Regualtion 81 deleted the provi-
sion contained in Regulation 76—that 
Cleaners under twenty-one years of 
age were not to be employed as Fire-
men except in special cases. 

The Chairman, in reply, said the 
Department was entitled to create 
"acting" Drivers and Firemen. There 
was nothing against this in the Award. 
He intended going on with this mat-
ter, which could be placed before the 
Arbitration Court by the Union. 

He would look into the question of 
Cleaners under twenty-one years of 
age being sent out as Firemen other 
than in cases of emergency. 

(b). Boots not supplied to 
Washer-outs. 

Deputation pointed out that by not 
supplying boots to Washer-outs, the 
Department was not complying with 
Clause (14), Sub-clause (4) of the 
Award. 

Chairman replied that Washer-
outs were not working in wet places 
and the Department declined to supply 
boots. This was another matter which 
could be taken to the Court, as he was 
satisfied the Departmental attitude 
was correct. 

(c). Method of paying 1/- per 
day on special trains. 

Deputation pointed out that the 
method adopted by the Department 
was not in accordance with the spirit 
of the Award, as in the Judgment de-
livered by His Honor, he stated de-
finitely : 

"On the inter-State and express 
"trains referred to, recognis-
"ed as special trains, the 
"rates are to be paid per 
"week to drivers whose prin-
"ciple duty is to drive such 
"trains, that is whether they 
"drive each day or not. On 
"the other special trains the 
"extra rate is to be paid on 
"the days they do drive, but 
"at the full rate of 1/- a shift 
"whether they work a full 
"shift or not." 

Although these words were not in-
cluded in the Award, it was quite evi-
dent that the Court intended the one 
shilling per day to be paid whether 
the Driver was in charge of a passen-
ger train for a full shift or not. The 
Department was paying for the full 
shift if the total time in charge of a 
passenger train exceeded two hours, 
but if less than two hours, the one 
shilling allowance was only paid for 
the actual time worked. The time for 
preparation of engine was not includ-
ed as special work. 

The method of the Department in 
not making provision for a roster at 
North Melbou rne where the senior 
men would receive the one shilling per 
day every day was stressed. 

After a lengthy discussion, the 
Chairman replied that he was satis-
fied the Award was being properly ap-
plied. He would look into the indivi-
dual cases, and the senior men at 
North Melbourne not receiving the al-
lowance each day. 

(d). Water bags not supplied. 
The Chairman promised this mat-

ter would be attended to promptly. 
(e). Sponge cloths not supplied 

unless used ones are returned. 
It was pointed out by the Deputa-

tion that no provision was made in 
the Award for the used sponge cloths 
to be returned before new ones were 
issued. 

Chairman replied that from his 
personal knoweldge it was necessary 
for the used sponge cloths to be re-
turned and for the present would in-
sist upon seeing the old ones before 
issuing new ones, irrespective of the 
provisions of the Award. 

(f). Proposed abolition of Wall 
Sheet. 

This item was argued at great 
length. The disadvantages under 
which running men would suffer if 
unable to ascertain the time returned 
each clay were fully explained. The 
Deputation contended it was essential 
for a Wall Sheet to be posted on ac-
count of the hours and time varying 
from day to day. The proposal of the 
Department to supply each employe 
with a docket setting out the total 
time and expenses to be paid at the 
end of the period was unsatisfactory, 
and would lead to endless trouble be-
tween the men and the Timekeeper, 
as if queries were raised after the re-
ceipt of the docket, the time books 
would not be available and the Drivers' 
sheets would have left the Depot. The 
present system was giving satisfac-
tion and should not be interfered with, 
especially as it was agreed to by Mr. 
Carolan, in conference, on behalf of 
the Commissioners, that the existing 
system of notifying the men of the 
time to be paid would be continued. 

Chairman replied that notwith-
standing all that had been said, he 
considered the Wall Sheet was not 
necessary. He was in favor of trying 
new ideas and would abolish the Wall 
Sheet on trial. He would first con-
fer with the Rolling Stock Officers 
and place before them the many disa-
bilities that the Deputation contended 
would be inflicted upon the men. He 
would take special steps to see that 
these disabilities did not occur. 

(g). Overtime North Melbourne 
and leaving engines in sid-
ing. 

Deputation supplied numerous speci-
fic cases showing that while junior 
men had been kept firing and clean-
ing, excessive overtime had been paid, 
thus depriving the junior men of their 
rightful promotion. For the period 
ending October 17th, there were over 
one hundred and three men at North 
Melbourne who were paid from two to 
four days' overtime each. An instruc-
tion had been issued to the Outside 
Foreman that they could order En-
ginemen to put their engines away 
upon arrival on the pit if they had 
not been on duty more than nine and 
a half hours. Strong exception was 
taken to this instruction, as it was 
breaking down the principle of eight 
hours' work per day, and although it 
was realised that in train running, the 
eight hours could not be strictly ob-
served upon the road, yet when an 
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Engineman arrived over the pit, he 
should have the right, except in cases 
of extreme emergency, of leaving his 
engine in the siding if he had been on 
duty eight hours. 

The Chairman produced various 
statistics comparing last year's per-
formance for overtime worked, num-
ber of reliefs effected, number of ex-
cessive hours, shifts, etc., and con-
tended that the position was no worse 
now than previously, also that owing 
to the guarantee of ninety-six hours 
per period and each period having to 
stand alone, that the Department 
would not book a man off duty until he 
had sufficient overtime accumulated 
to prevent any chance of him working 
less than ninety-six hours by the end 
of the period. 

The Chairman instructed Mr. Bren-
nan, of the Commissioners' Staff 
Board, to have the cases quoted en-
quired into and to confer with repre-
sentatives of the Union as to the 
general position at North Melbourne. 

2. Driver Maloney, Nyora, not 
paid time waiting examina-
tion by Railways Medical 
Officer. 

In this case, Driver Maloney was 
off sick for one day. He reported that 
he was fit to resume duty, but received 
instructions that he was first to be 
examined by the Railways Medical 
Officer. Head Office was wired that 
Driver Maloney was ready for exami-
nation, and although this wire was re-
ceived at Head Office, it was not de-
livered to the Officer who makes ar-
rangements for the examination, with 
the result that Driver Maloney was 
kept off duty for five days, for which 
he claimed payment. The claim was 
refused by the C.M.E., and then taken 
to the Commissioners' Staff Board, 
but although admitting that there was 
a certain amount of blame attachable 
to the Department, were not prepared 
to authorise payment. It was against 
this decision that the Deputation ap-
pealed. 

After discussing the case, the Chair-
man stated that there was evidently 
neglect on both sides, and said he was 
prepared to go "fifty-fifty" with Dri-
ver Maloney and pay half pay for time 
lost. 

A similar case, that of Fireman 
Blackmore, being kept waiting for in-
structions to be examined at Swan Hill 
and losing two days' pay, was also 
brought under notice. 

The Chairman instructed. Mr. Bren-
nan to look further into this case. 

3. Case of Driver Cussack, North 
Melbourne. 

Driver Cussack unfortunately failed 
the vision test some months ago. He 
received a practical examination which 
was not in accordance with the Regu-
lations. The matter had previously 
been before the Chairman, who .had  

promised to have a test signal erected 
and for Driver Cussack to be given a 
further examination, at which repre-
sentatives of the Union would be pre-
sent. Although a site had been select-
ed at Tottenham, the signal had not 
been erected. 

Driver Cussack had been sent as a 
Fitters' Assistant to Newport on Mon-
day, 2nd Nov., although there was 
ample work available for him on shed 
duties at North Melbou rne. 

The Chairman expressed his sym-
pathy with Enginemen who were un-
fortunate enough to fail in vision. 
The Department was prepared to as-
sist these men if possible, but he had 
been informed by the Branch that 
there was no profitable work upon 
which Driver Cussack could be em-
ployed at North Melbou rne. He would 
have further enquiries made. He was 
surprised to hear the signal for the 
practical test had not yet been erected, 
and gave instructions that same be 
erected within two weeks. 

4. Safe Working : 

(a). Motormen ordered past fix-
ed signals, Flinders St., by 
Signal Inspector Murfitt. 

(b): Driver Thompson, signal 
not returned to danger Flind-
ers Street. 

(c). Unit in Section No. 14 road 
Flinders St. 

These three items were taken to-
gether and a general discussion as to 
the tendency of certain Officers to 
tamper with the Regulations relating 
to Safe Working took place. 

The case mentioned under (a) was 
where Inspector Murfitt ordered 
Motormen to pass an inter-locked 
signal without first obtaining written 
authority from the Signalman. The 
Motormen had carried out the in-
struction and had reported the matter 
for their future guidance. 

The case under (b) was where Dri-
ver Thompson had reported a signal 
not returning to danger when train 
entered section, to which no reply had 
been received. 

The case under (c) was where a 
train had been turned into No. 14 road, 
Flinders St., whilst a unit was stand-
ing at the platform, the result being 
that the train had to stop short at 
the end of the platform, and the pas-
sengers could not alight. 

Chairman replied that he would have 
these matters thoroughly investigat-
ed, as the safety of the travelling 
public must not be risked in any way 
by the interference of Departmental 
Officers with Safe Working Regula-
tions. 

He would also make further en-
quiries respecting the Board previ-
ously appointed to enquire into our 
compalints as to the unsuitability of 
light signals at various places. 

It was also brought under notice 
that a room for the Cleaners to have  

their meals in at North Melbourne 
had not yet been erected. This matter 
had been before the Chairm an  on 
practically every deputation for a 
number of years. 

Chairman again made a promise 
to look into the matter and see what 
could be done. 

Result of Annual Election 
FOR 

GENERAL OFFICERS AND EX- 

ECUTIVE COMMITTEE FOR 1926. 

GENERAL OFFICERS. 

President: 
Votes. 

C. Wake (D) .. .. .. .. 735* 
J. Gault (EM) .. .. .. .. 636 

Vice-President: 
Votes. 

F. 	Myers 	(D) .. 	.. 	.. .. 	653* 
B. Deveney (EM).. 	.. .. 	334 
H. Higgs (D) 	.. 	.. 	.. .. 	260 
F. Judkins (D) 	.. 	.. .. 	121 

Treasurer: 

R. Matheson. (D) 	.. 	.. 
A. 	Pout 	(D) 	.. 	.. 	.. 

Votes. 
.. 	920* 
.. 	357 

Votes. 

EXECUTIVE COMMITTEE. 

North Melbourne. 

A. S. Drakeford 	(D) .. 	1003* 
R. J. Collins 	(D) 	.. 	.. 880* 
R. Matheson (D) 	.. 	.. 862* 
W. 	Lewis 	(F) 	.. 	.. 787* 
W. Bishop 	(D) .. 	.. 	.. 771* 
T. Brooking (D) 	.. 657* 
C. McDonald 	(D) .. 	.. 588* 
W. Wake (D) 	.. 	.. 	.. 585" 
W. P. Black (D) 	.. 	.. 532 
W. Cranston (D) 	.. 	.. 506 
F. Judkins 	(D) 	. 	.. 497 
A. Arblaster 	(D) 	.. 426 
A. E. Russell (F) 	.. 	.. 414 
R. D. Blellock (C) 	.. 363 
J. 	Ellery 	(C) 	.. 	.. 	.. 358 
W. O'Connor (F).. 	.. 336 
A. E Bishop (F) 	.. 	.. 324 
J. 	Callaghan 	(F) .. 	.. 289 
H. Lattimer (C) 	.. 	.. 270 

Jolimont. 
Votes. 

T. Smith (EM) 	.. 874* 
J. Crough (EM) 	.. 806* 
B. Deveney (EM).. 627* 
E. Hickey (EM) 	.. 478* 
W. Davern (EM) .. 475 
R Jenkins (EM) 	.. 430 
J. Bull 	(EM) 	. 	.. 397 
J. Dooley (EM) 	.. 392 
V. Rapp (EM) .. 343 
A. McMillan (EM) 	.. .. 	342 
E. J. Hall 	(EM) 	.. 	.. .. 	209 
Note.—The names marked * have 

been elected. 
(Sgd.) S. SAMSON, 

Returning Officer. 
7/11/25. 
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TASMANIAN DIVISION 
MANAGERIAL NOTES. 

All communications to be addressed 
to the "Manager," care of Assist-
ant or Divisional Secretary, A.F.U. 
L.E., Tasmanian Government Rail-
ways, Launceston. Correspondents 
must attach their name and ad-
dress, not necessarily for publica-
tion. 

Literary contributions to be in the 
hands of the above not later than 
the first Saturday in each month. 
The Manager shall decline to for-
ward for publication any article 
that in his judgment will prove det-
rimental to the interests of the Fed-
eration or respective Divisions. 

Re-Embursement Bill. 

Amount for £400. 
This Bill was considered by the 

Legislative Council on Nov. 13th, 
and after debate was rejected by 10 
to 6. Those in favor of this measure 
of justice being conceded to railway 
men were: Messrs. Lawsson, Shields, 
Grant, Cheek, Shoobridge, and Eacty; 
those against: Messrs. Lillico, Prop-
string, Murdoch (J.), Murdoch (T.), 
Pitt, Wardlaw, Edwards, Hart, Free-
land, Darling. 

While members naturally view the_ 
action of the Council with regret, 
they still retain the hope that finally 
justice will triumph by hou. mem-
bers gradually getting a better and 
real understanding of what has been 
achieved to the State by Railway-
men's actions, and reversing their 
decision on some future date The 
position in respect to the subject will 
be further reviewed by the men's 
representatives, to determine their 
future line of action to get justice, 
that for the time is being denied 
them. 

Fines and Punishments. 

Following in the Union's repre-
sentations to the Commissioner, the 
following advices have been receiv-
ed:— 

Driver Kearney and Fireman Wal-
ters: "Referring to the recent cau-
tion recorded against you, the Com-
missioner has now agreed to the cau-
tion being removed from your rec-
ord." 

Driver W. Sculthorpe writes:—"Re 
recent interview with the Commis-
sioner, I received a memo. from the 
C.M.E.:—That the record against me 
was withdrawn. I feel it my duty to 
write and thank you for the prompt 
way you carried the matter out." 

In respect to the  above three cases 
the primary cause of errors alleged 
against the enginemen concerned 
were due to neglect of fellow em-
ployees, and it is gratifying to know 
—as expressed by the decisions— 

-•-"g  

that the Commissioner in such cases 
is not prepared to permit Engine-
men to be macle the scapegoats for 
all errors oil neglect of other employ-
ees. At the same time it is well 
for the members to note in their 
mind that the Commissioner proper-
/ly places a high responsibility on 
Locomen, and that the neglect of a 
fellow employee does not in all cases 
relieve an Engineman from his ex-
pected vigilance. In these cases the 
Commissioner has favorably con-
sidered the facts and circumstances, 
but nevertheless the onus is still on 
Enginemen to not only do their own 
work, but when possible, avoid acci-
dents that may occur by errors of 
others if undetected. In such cir-
cumstances the morals for Engine-
men is, take nothing for granted, for 
the error of another employee does 
not wholly free you from your re-
sponsibility. 

Rentals. 

Over date of October 30th, the Un-
ion further wrote the Commissioner 
as follows (showing the incorrect, 
unjust, and illogical methods that 
have been followed in members' 
opinion in respect to this subject):— 

"In the first place my Executive 
direct I should respectfully refer 
to your consideration their., view 
that all increases made du-ing the 
present year are not justifiable, 
and in support of such I am to 
submit the following general rea-
sons:— 

(1) The letter dated Nov. 21st, 
1922, from the Supt. Loco. Run-
ning to my Executive, containing 
the then Commissioner's reasons 
and basis of increases then made. 

(2) Your basis as stated at re-
cent deputation "Accommodation 
Values" is entirely opposed to the 
policy of the Government, in the 

respectful opinion of my Execu-
tive. 

(3) Correspondence between 
your Officers and members of my 
Union clearly show that you have 
not followed the basis as stated by 
you at deputation. 

(4) You repeat the use of Ex-
Commissioner's reasons when he 
increased rentals less than three 
years ago, as shown by the then 
Commissioner's letters, dated Feb. 
14th and March 6th, 1922, and 
such repetition is double-banking 
and therefore unfair'. 

(5) Your advice to my Union 
and your letter to the Hon. the 
Minister for Railways do not give 
similar reasons. 

(6) Several of the reasons ad-
vanced to the Hon. the Minister 
for Railways are based on incor-

rect information. 

(7) The repetition use of simi-
lar reasons as were advanced by 
the Ex-Commissioner in the past 
is not supported, but rather shown 
to be substantially unjust by the 
statistician's reports. 

(8) Your reference to rents in 
relation to wages and Hobart fig-
ure is not based on correct incor 
motion. 

(9) Your oft-repeated reference 
to Scotsdale rentals is not sup-
ported by the Statistician's figures 

and reports, that such could make 
a correct basis of general appli-
cation, but rather due to the re-
ports shown the opposite to be the 
case. 

(10) Your charges at Brighton 
are not founded on the basis of 
accommodation value, yet where 
capital value does not support in-
crease you use the reason of ac-
commodation value. 

(11) Your Representative used 
aitgument against the men in the 

Court that becomes unfair when 
altered conditions are imposed by 
increased rentals In effect the 
Judge gives finding on evidence 
from one base, and you operate 
rentals from other standards to 
the men's loss. 

(12) Locality and construction 
of houses are not considered in a 
reasonable manner. 

(13) The similarity of the pre-
sent increases to those imposed, 
and later reduced, in Victoria 
some three years ago. 

(14) Such other general as-
pects as were placed before you 
verbally by my Union Representa-
tives at recent deputation. 

. In addition to the above general 
reasons, specific instances were cited 
for the personal investigation pro-
mised by the Commissioner at a 
previous deputation." 

Early in November the Commis-
sioner further replied:— 

"House Rents." 
"I am not able to re-open this 

question, except in special cases 
where it is considered that there 
is cause for complaint, when each 
case will be treated on its merit." 

Parliamentary (Leg. Council) De- 
bates and Decisions. Nov. 26. 

State Railway Works Executive Bill. 
"The schedule of works included 

improvements to the Devonport rail-
way station, £6700, in which was 
embraced paxit of the cost of the new 
engine shed. 

The second reading was agreed to 
and the Bill passed all stages with-
out amendment." 

Refund payments of reductions 
made by the Department, April 1st, 
to June 30th. In such cases where 
the Federal award rates were lower 
than the existing State rates has now 
been paid by the Department to the 
men concerned„ the total amount 
involved being approximately £136. 
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Meals. 
In respect to reprimand. of Driver 

  for allegedly delaying train 
to procure meal, it was agreed (as 
published in last issue) that the 
C.M.E. would further investigate 
the case. During the absence of the 
C.M.E., on leave, the Commissioner 
advised:— 

"I have made further enquiry into 
Driver   case and I can only 
confirm the decision previously ar-
rived at." 

In respect to this subject, as it is 
generally interlinked with the ques-
tion of conditions of Locomotivemen 
the  matter is to be further dealt 
with by representation to the Corn-
missioner. The reasons given by the 
Commissioner can only be under-
stood to have been inspired from 
some source other than the Dapart-
ment of the C.M.E., for absolutely 
lack of understanding or apprecia-
tion of the trip and facts associated 
with the happening seem to be asso-
ciated with reasons given. In the 
opinion of all Branches that have 
considered this question in a general 
way, and in the light of the Depart-
ment's recent rulings, there is only 
one solution, and that is an 8-hour 
'maximum day for Locomotivemen, 
for present rulings in respect to eat-
ing facilities render any excessive 
hours, a day of privation for haman 
beings that infringe the decent 
rights of any man. There is no give 
and take in the Department's atti-
tude on this question; therefore 
members have no alternative but to 
fight all the harder for a hard and 
fast eight hours' maximum. 

Further notice calling for appli-
cants for the position of Rail Motor 
Driver has been posted, and it is 
commended to the members' notice. 
The subject has reached that inter-
esting stage that is usually asso-
ciated with any new phase of Rail-
way development, and necessarily 
as a Party vitally concerned, the in-
terest of members has been fully 
aroused, particularly in relation to 
the possibilities of the future acti-
vities of motors as a prime mover 
in Railway working, and in the as-
pect as to the most equitable and 
just method of protecting members'  

interests. 
Decisions of the Annual Confer -

ence of Tasmanian Loco. Enginemen 
recently re-affirmed by respective 
Branches throughout the State, ex-
press the emphatic opinion that in 
accord with the past assurances of 
Departmental Officers and in accord 
with existing regulations, "That Lo-
comotive Drivers should be given 
preference in such positions as Rail 
Motor Drivers." The opinions of the 
Chief Mechanical Engineer (as ex-
pressed in last issue) show that the 
Departmental desire is to retain the 
existing positions to the firemen oc- 

cupying same, and give preference 
in further vacancies to Locomotive 
Enginemen (i.e., Drivers and Fire-
men). 
The suggestions of the Department 

has conveyed to the minds of many 
that the Department have not a full 
appreciation of what it really means 
to an Engineman to work and per-
severe for promotion for many years 
and then have promotion given or re-
tained to some more favored junior 
on account of circumstances, even 
though such latter have been altered 
by the recent Federal Award, that 
has created promotion that previous-
ly did not exist in respect to Rail 
Motormen. 

As it appears to this paper, the 
position seems to be:— 

(1) Federal Awards and/or Regu-
lations provide for a definite process 
to be followed in respect to the pro-
motion of every employee embraced 
by the Enginemen's Classification 
Sheet. 

(2) Recent legal advice obtained 
by direction of the Annual Confer -
ence clearly sets out, for example, 
that the Commissioner must not act 
capriciously in respect to such Regu-
lations. 

(3) The position of Rail Motor 
Drivers is "Promotion both in status 
and rate of pay to that of a Fire-
man. 
and so the opinion of the Annual 
Meeting and Branches seems to be 
soundly based on the moral and legal 
rights of members for preference to 
Drivers in appointments to the 
position of Rail Motormen. At an 
early date the matter will be further 
discussed with the Commissioner. 

Excessive Hours. 
This question still continues to 

exercise the minds of Enginemen. 
The "Footplate" does not go so far 
as to say the Administration wan-
tonly increases the hours of Engine-
men, but it does say "that less than 
12 months ago when the Arbitration 
Court case was being heard, the 
Commissioner stated `I do not want 
one to exceed 10 hours.' `My effort 
was never to exceed 10 hours except 
in cases of emergency.' Referring to 
Conara long hours the C.M.E. stated, 
`that does not happen very often. 
We send men from Launceston to 
run specials'." 

The position at the present time is 
excessive hours still exist at some 
centres, and they are neither emer-
gency nor necessary cases. 

During the present year the Com-
missioner's Representative advised 
the Court that alterations were to be 
made at one centre to avoid the ex-
cessive hours. Such has not been 
done. At the present time the pros-
pects for promotion for Juniors of-
fers less favorable prospects than has 
been the case for many years, and 

such position is accentuated by the 
Department's methods of paying 
overtime in preference to advancing 
Juniors to the higher rating that 
they have qualified for. Tnis paper 
holds no brief for "Overtime Kings,' 
but rather endeavors to express the 
stated views of the whole of the 
members, who control its policy. Je 
stands for eight hours' work for each 
ordinary working day for the six 
working days of the week, and hours 
of overtime to be used towards ad-
vancing the Junior men into their 
Rights, and it asks all members:—
"What are you doing about it as ari 
individual towards supplying the am-
munition to bring into operation the 
policy of your Union?" Get this on 
your mind—that for every hour you 
work and get paid for over 96 per 
fortnight you are robbing your jun-
ior mate. 

The matter in respect to such cen-
tres as Conara-Deloraine, Derwent 
Valley-North Eastern Goods (Satur-
rays), is listed for Conference with 
the Commissioner at the present' 
time, and in view of the state-
ments above referred to this paper 
says: "The onus is on the Depart-
ment to respect its stated policy." 
This paper( thinks and hopes such 
will be done by the Commissioner 
when the exact position and mem-
bers' views, which your Representa-
tives are instructed to place for the 
Commissioner's information, are un-
derstood•by him. 

In conclusion, the paper would re-
mind members, more particularly 
those of the distant country centres, 
that cases have come to their notice 
of recent date when some Traffic Of-
ficers seem to have a tendency to 
disregard the existence of Locomo-
tive Officers and arrange working 
that affects  the hours of Enginemen 
without consulting with the Locomo- 
tive Officer concerned. In any such 
cases this paper suggests that all 
such cases should be reported direct 
to the C. M. Engineer, for his sub-
ordinate Officers have to control 
your working hours, and cannot do 
so properly unless given the reason-
able advice of what is needed. 

MONTHLY ITEMS. 

Labor News. 
Send along your subscription to 

"The Voice of Labor." Postal note 
sent to the Manager of "The Voice 
of Labor," Trades Hall, Hobart, will 
ensure delivery to any part of -the 
State. Regular copy may - also be 
obtained, delivered to your door, 
through News Agent, Mr. J. Tray-
nor, Invermay Road. Read and use 
your Labor Papar. - 

Printed by the Hilton Press, Victoria 
Lane, Melbourne, and Published by 
the Victorian and Tasmanian Divi-
sions of the Australian Federated 
Union of Locomotive Enginemen. 
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