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Cleanliness  Comfort 	Good Orchestra  Perfect Pictures  

      

Our Programs may be  
equalled but  

Cannot be Beaten  

UNITED WE STAND  
DIVIDED WE FALL  
UNIONISTS, you know what the above 

 means. Whether you are in the Railway 
 Service or any other calling, UNIONISM 

and all it stands for deserves your 
UNITED SUPPORT. If you do not give 

 it, then you are helping the other side and 
 all it stands for, i.e., Cheap Labour and 
 Sweated Conditions. The Theatrical 

 Employees' Association have fought hard 
 in the Arbitration Court for what it has 

got, help them to keep it.  
Never in the history of Australia has 

 the necessity for Unity been greater. 
 So pass the word to the boys and your  

families to 

Support The Loco.  

       

PROGRAMME CHANGED TWICE WEEKLY  

Victoria Street, NORTH MELBOURNE 
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Locomotivemen of North America Lose Their 
Valued Leader. 

WARREN S. STONE PASSES. 
The cabled press reports from U.S.A. at the end of June 

brought the brief but sad tidings of the death of the Pre-

sident of the Brotherhood of Locomotive Engineers, War-
ren S. Stone, who was, perhaps, the most notable figure 
that the ranks of Locomotive Runningmen have produced 
on the American Continent. 

There are no details available as to the cause of the 
death of this great worker for the amelioration of the con-
ditions of life for Locomotivemen in particular, and Rail-
waymen and those who toil in general. 

The Federal Secretary has been in communication with 
our lamented comrade regularly in recent years and re-
ceived a letter from him under date May 21st, as to mat-
ters of mutual interest between the American and Aus-
tralian organisations. 

There was no indication in the correspondence which 
passed, either of failing health or that magnificent virility, 
which had characterised a life devoted to the improvement 
of the well being of his fellow workers. 

The final message was one of encouragement and good 
cheer, and a request for more information about the rail-
ways of Australia, in which the interest of the Brotherhoods 
appear to have been aroused through the channels of com-
munication established by the Federal Union. 

The information asked for had been forwarded, when 
the unexpected news of his death came to hand, but it 
is sure that there is left behind somewhere in that great 
organisation, of which he was "Chief," the feeling of 
brotherly interest which he had helped to create. 

The activities of the Unions of Locomotive Runningmen 
in U.S.A. and Canada extend over a much wider range than 
do those of the organisations of Great Britain and Aus-
tralia and New Zealand 

Life Insurance and Pension schemes, a weekly news-
paper in conjunction with the fifteen other "standard" 
railroad unions, and even the running of a Railroad and 
Coal Mines are successful undertakings of the Brother-
hood of Locomotive Engineers. 

The first was a measure of protection and a source of 
power, from which developments sprung into being which 
made the name of the Locomotive Engineers synonymous 
with progress. 

The Pension scheme is a means of providing for the dis-

abled, the aged and honoured of the calling, and the 
weekly paper, "Labor," is a splendid weapon of working 
class defence enlightenment and propaganda, and when 
needs be offence against the battlements of entrenched 
capital and vested interests. 

The handling of the Railroad and Coal Mines had not 
the "profit urge" as their motive, but served to demon-
strate that organised labor could give to those it employed 
conditions approaching the ideal with excellent service and 
to the community and without loss to the Union. 

For many years Warren S. Stone figured as the Grand 
Chief Engineer of the Brotherhood, and when the de-
velopment of Trade Union Co-Operative Banking was un-
dertaken he was elected as President of the Brotherhood 
Banks. 

The triennial convention of the B. of L.E. apparently 
recognised the need of making provision for the super-
vision of its growing activities by the creation of a new 
official position, and when this was done it Balled upon the 
Grand Chief to fill the position of President, with juris-
diction over both its industrial and financial undertakings, 
Comrade L. Griffing being chosen to succeed him in the 
responsible task of Chief Engineer. 

Thus, in the fullness of life, and the development of th e . 
many-sided activities of his Union, and in the post of 
honour, he passed away leaving behind him a fragrant 
memory. Although sickness had taken toll of him physi-
cally, it had not impaired his "will to work." He wanted 
to be "back in harness again," and in that frame of mind 
he appears to have reached the end of a great career. 

Service to his fellows and to mankind seemed to be his 
motto, and he served them both well. 

Something of the man himself is revealed in the fol-
lowing article taken from the President's page of the May 
issue of the Locomotive Engineers jou rnal, received at 
the same time as the cabled news of his death. 

" PRESIDENTS PAGE" 
"Last month we talked to you out of our hearts for a 

little while—a disconnected article prepared at odd mo-
ments and under varying conditions. It was certainly 
read, and many letters came in as a result, all of them 
appreciated, because they told us in their own language 
the thoughts lying deep in the minds and hearts of the 
writers. When once you get people to thinking for them-
selves, you have accomplished all you can hope for, so the 
article was a success. This article is written lying in bed 
in a room at the hospital where I have been for the past 
ten days, sick with uremic poisoning. The highest tem-
perature they have any record of here in the hospital is 
108 7-8th. I tried to break the record, but could not do it, 
my highest record being 108 5-8th, and that for only a 
short time. After you pass 1042, you do not know the 
difference; the wheels are going round, but you do not 
know it. Now I am back to normal temperature and the 
doctor says I am coming through, and that the old machine 
is good for years to come. I hope he is correct, because 
while that invisible intangible something we call Life has 
never meant so much to me even at the best, yet I. want to 
live as long as I can be of use to my fellowmen, doing 
something to help make their lives a little more livable, 
live to work out to completion the many plans now in effect, 
and others now in the making, all for the benefit of those 
who represent the membership (and their families) of the 
Brotherhood of Locomotive Engineers, as well as all others 
who toil. These men, whose leader I have been through-
out all the years, have trusted me and given me their con-
fidence and support. 

My view of the world to-day is limited to the view from 
two windows. I can see the trees across the way and have 
watched them come out in full leaf during the last week, 
end then a robin comes every morning at break of clay 
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and sings or, rather, whistles his morning melody. That is 
all there is to see outside. Inside I have nothing to do 
but think. My mind goes back in retrospection to the 
early days of. the Organisation—the days when it tried 
men's souls—the days when to be known as a member of 
the Order was cause for immediate discharge. Many a 
man forfeited his position and went on the "tramp," whose 
sole offence was the fact he had dared to assert his man-
hood and his right as a free man to join an Organisation 
that had for its purpose the elevation of his profession 
and his standing in society. We of the later generation 
little realise the struggle and sacrifices these early pioneers 
went through in order that you and I might enjoy the 
benefits and blessings we do to-day. They were pioneers 
in more ways than one. They not only built up their own 
Organisation, but they "Blazed the pathway" through 
the wilderness of unbelief, opposition, non-unionism for all 
other crafts to follow. They succeeded, because their cause 
was just and their souls were in the fight. They knew no 
failure. They did not even know how to spell the word 
"retreat." They won the fight and laid the foundation 
upon which we of the later generation have builded our 
magnificent Organisation that to-day stands without a peer 
in the Labor world. All honor to those old veterans of the 
early days! Too much credit and praise cannot be given 
them. 

To you of the generation of to-day, this is a heritage 
handed down to you, handed down as a sacred trust to 
again be handed down to your children of the next genera-
tion, modernized perhaps, at least bettered and improved, 
because you lived. The Organisation has done so much  

for you. Don't you think you owe something to the Or-
ganisation ? Don't you think you owe it to yourself and 
family that you do your part to make the Organisation 
all its founders hoped and prayed it would be ? Are you 
doing your part ? Or are you one of those who do every-
thing possible to discourage and defeat the work of those 
who are trying to build up the Organisation to the heights 
its founders dreamed of, but never realised. Ella Wheeler 
Wilcox, the great poetess, said, "The world is made up 
of two classes, the Leaners and the Lifters." In which 
class are you ? Are you lifting your part of the load, or 
are you riding as so much dead weight for someone else 
to lift ? Think it over. It is good to take an analysis of 
yourself occasionally. 

By the time this reaches you, I shall perhaps be back in 
the harness again. If I am, all right, I want to keep on 
as long as I can be useful. If not, it is all right, anyway. 
I am away ahead of the game and have not a single regret, 
because I have lived every minute of life to the full, have 
practised the gospel I have preached—the gospel of the 
great eternal NOW." 

This article conveyed to we of the footplate in Aus-
tralia the first news of his illness. It indicates the spirit 
which lived in him and which typifies the vision and the 
energies of the men of the footplate in Canada and U.S.A. 
His life was a lesson from which we may all profit, and his 
deeds and example will always be a beacon light to mark 
the road of progress for those whose highest reward lies in 
the knowledge of service rendered and a duty nobly done. 

Since the last meeting of the Joint 
Superannuation Committee, in April 
1924, the Campaign Committee, as the 
Managing Body of the larger Com-
mittee, has been actively engaged in 
endeavouring to bring about a S'- 
a.nnuation Scheme for State Servants. 

The Committee, until the end of 
1924, met weekly, and the attendance 
of members has been most satisfac-
tory, which clearly shows that oil 
members of the Committee are keenly 
interested in the establishment of a 
Superannuation Scheme for the Ser-
vice. 

In accordance with the decision of 
the last meeting of the Joint Commit-
tee, a Quarterly Progress Report of 
the doings of the Campaign Commit-
tee has been forwarded to constituent 
Organisations, and briefly sets out 
what has been accomplished up to the 
end of 1924, so in his Report, it is 
only intended to refer to developments 
during this year. 

The first meeting of the Campaign 
Committee for 1925 was held on 31st 
March, when it was decided to again 
write to the Treasurer, Sir Alex. Pea-
cock, and request that an  interview 
be granted to members of the Corn- 

mittee for the purpose of discussing 
details of the Scheme. 

A letter was forwarded to the Trea-
surer on 2/4/25, asking for an inter-
view, and setting out the main items 
that it was desired to discuss, such as, 
date of commencement of the Act and 
its retrospective application, extent to 
which temporary employees are to be 
included, and optional table to allow 
female contributors and Locomotive 
Enginemen to retire at 60 years of 
age. 

A reply was received on 7/4/25, 
stating that the Treasurer would be 
pleased to confer with the Committee 
later on, but at this stage matters 
were not sufficiently advanced to war-
rant an interview. 

As no word was received of a date 
being fixed for an interview, the Se-
cretary to the Treasurer was written 
to on 28/4/25, asking that the inter-
view be arranged as early as possible. 

In addition to writing, the Honorary 
Secretary interviewed the Secretary 
to the Treasurer on several occasions, 
and discussed matters relating to 
Superannuation. 

Arrangements were made for an in-
terview on Thursday, 25th June, when 

the full Committee met Sir Alex. 
Peacock. Mr. Wilson, who is in 
charge of the Superannuation Bill, 
was also present. 

At the commencement of the inter-
view, Sir Alex. Peacock stated that 
the Government was sincere in its 
promise to introduce a Superannuation 
Scheme on similar lines to the Com-
monwealth Scheme as early as pos-
sible during the coming session. He 
was hopeful that there would be no 
developments in the House that would 
prevent this measure being brought 
forward almost as soon as the House 
met. The Government was being 
hampered to a great extent by the 
number of extreme suggestions that 
were being continually received, both 
direct, and through members of Par-
liament Many of these entailed inves-
tigation, which tended to delay the 
preparation of the necessary informa-
tion to enable the Bill to be finalised. 

Sir Alex. Peacock was informed 
that the Joint Superannuation Com-
mittee represented practically the 
whole of the State Service, including 
teachers and railway men, and if he 
recognised this Committee as the 
mouth-piece of the Service, and only 
accepted suggestions from the Com-
mittee, then many of his difficulties 
would be overcome. 

He was further urged to refer sug-
gestions received from individuals to 
the Joint Committee, as the indivi-
duals making the suggestions, in most 
cases, were members of Organisations 
represented on this Committee. 

Various details of the Scheme were 
fully discussed, including date of com-

mencement of Act and its retrospec- 

SUPERANNUATION. 
Progress Report of Campaign Committee and 

Drafting Committee. 
From 1st January, 1925, to 30th June, 1925. 
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tive application, inclusion of tem-
porary employees, optional table to 
permit female contributors and Loco-
motive Enginemen to retire at 60 
years of age, employees' representa-
tives upon the Board of Management, 
method of election, term of office, etc., 
retirement through invalidity, etc. 

It was specially asked that the Act 
should be put into operation as soon 
as possible after being passed by Par-
liament, that the machinery for elect-
ing the Employees' Representative 
should be created immediately to pre-
vent undue delay, that in the event 
of the death or retirement of the Em-
ployees' Representative, that a fresh 
election by the employees should be 
made, and that the term of office of 
the Employees' Representative should 
be five years instead of seven years, 
as provided for under the Common-
wealth Act. 

The Deputation also .  requested that 
the other amendments to the Com-
monwealth Scheme which have been 
approved of by the Joint Superannua-
tion Committee, and previously plac-
ed before the Government, should be 
adopted. 

The Treasurer stated that he was 
in sympathy with the request for an 

 optional table to permit female contri-
butors and Locomotive Enginemen to 
retire at 60 years of age, but declined 
to state what provisions would actu-
ally be made in the Bill relating to 
this and other matters, as Parliament 
must be the first Body to be informed 
of the contents of the Bill, which 
would be largely on the lines of the 
Commonwealth Act. 

Many of the items discussed are to 
be referred to Cabinet and will be the 
subject of further interviews with the 
Treasurer before the details are final-
ised. 

Although the Treasurer would not 
state definitely the views of the Minis-
try on the matters discussed, those 
present considered the interview a 
satisfactory one. 

INSURANCE. 
The question of employees of the 

State Service being called upon to ef-
fect additional life insurance on ac-
count of promotion, and of new ap-
pointees to the Service having to ef-
fect life insurance has been discussed 
from time to time by the Committee, 
and arrangements were made with the 
Public Service Commissioner to sus-
pend, until the end of 1924, the taking 
out of additional policies by those 
promoted to a higher grade, but ef-
forts made to have new appointees 
exempt from effecting life insurance 
were not successful. 

As the exemption granted to those 
promoted expired at the end of last 
year, the question was again taken up 
with the Government, and a request 
forwarded in writing to the Premier, 
asking that provisions of the Public 
Service Act, relating to life insurance, 
be held in abeyance pending the intro-
duction of a Superannuation Scheme. 

Advantage was also taken of the in-
terview with Sir Alexander Peacock 
to discuss this matter, when a promise 
was given that immediate enquiries 
would be made. 

The Railway Commissioners have 
already agreed to suspend the Regu-
lations relating to life insurance, both 
for new appointees and for those pro-
moted, until the end of the present 
year. 

FINANCE. 
There has been very little change in 

the financial position since last Pro-
gress Report was sent out. The 
credit balance at 1/1/25 was £88/0/1, 
the only expenditure to date being 
16/2, petty cash due to the former 
Secretary, Mr. Vial and £3 for petty 
cash to the Honorary Secretary. Of 
this amount there still remains £1 
10/9 in hand. Credit bal ance in the 
Bank at 30/6/25 being £84/3/11. 

This amount should be sufficient for 
the Committee to carry on with for 
some time, but in the event of politi-
cal or other developments taking 
place, which would necessitate the 
conducting of an active campaign by 
the Committee, then it would be ne-
cessary to at once call upon the con-
stituent Organisations for a further 
contribution. 

SECRETARYSHIP. 
At the last meeting of the Cam-

paign Committee in 1924, Mr. Vial 
tendered his resignation as Secretary. 
Mr. W. C. H. Collins was appointed 
Honorary Secretary by the Committee 
and has filled this position up to date. 

GENERAL. 
As the House meets on Wednesday, 

8th July, it will be necessary for re-
presentatives of the Committee to be 
in attendance at the House for the 
purpose of interviewing members of 
Parliament, and seeing that there is 
no undue delay in  bringing forward 
the long promised Superannuation 
Bill, as although the prospects of hav-
ing a Superannuation Scheme for 
State Servants placed upon the Sta-
tute Book were never brighter, this 
should not be taken as an indication 
that the work of the Committee is 
finished, as we must bear in mind that 
similar promises have been made in 
the past, but there has always been 
some excuse put forward by the Gov-
ernment of the day for delay in final-
ising the matter. 

Your Committee firmly believes that 
there are only two matters which are 
likely to delay the passing of the Bill. 
One is that political developments in 
the House may cause a general elec-
tion, but even then, it is felt it would 
only delay the Bill for some time, as 
all Parties are definitely pledged to 
the early introduction of a Bill on the 
lines of the Commonwealth Act. 

The second and most serious danger 
is that the Government will have so 
many extreme and expensive proposi-
tions placed before them by indivi-
duals and Organisations not repre-
sented upon this Committee, that it  

may result in the Government adopt-
ing the attitude that the Service is 
unreasonable and cannot agree 
amongst themselves, as to what is a 
reasonable Scheme. The Committee 
therefore earnestly appeals to all 
State Servants to submit all matters 
relating to Superannuation to this 
Committee for consideration so that 
any suggestion agreed to by this Com-
mittee may be placed by the Commit-
tee before the Minister. 

(S'gd. ) W. C. H. COLLINS, 
Honorary Secretary. 

1/7/25. 

JOINT SUPERANNUATION 
COMMITTEE. 

FINANCIAL STATEMENT. 

From 1st January, 1925, to 30th 
June, 1925. 

Receipts. 
31st December, 1924. 
To Bank Balance .. .. .. £88 0 1 

£88 0 1 
Expenditure. 

By Petty Cash .. .. .. .. 	£3 16 2 
„ Balance .. .. .. .. .. 	84 3 11 

£88 0 1 

NEW ZEALAND 
"LOCO. ENGINEERS' JOURNAL" 

SENDS CONGRATULATIONS. 

The New Zealand "Loco. Engineers' 
Journal" of June 1st conveys to the 
Australian Union the following com-
ments upon the first Federal Award 
obtained by the A.F.U.L.E. 

"We congratulate the Federation 
on their first national award, which 
is a step towards justice being done 
to the Locomotive Men in Austra-
lia and throughout the world—jus-
tice which has long been denied a 
body of men working irksome, un-
sociable hours, and shouldering re-
sponsibilities which are ill paid. 

"May the win that has been their 
first success, be followed by others 
throughout the world on the same 
principle of Arbitration. 

"The huge task which confront-
ed those entrusted to the making 
of a claim on the various Com-
missioners is worthy of recognition 
in a tangible manner, and their 
best reward has been success." 

The remarks quoted herein follows 
a summary of the main points of the 
Award. 

The time should not be far distant 
when the Locomotive men of New 
Zealand are joined with ours in an 
International B- otherhood of Locomo-
tive Enginemen, commencing with an 
alliance of all men employed on the 
"footplate" in English-speaking coun-
tries. 

Standard rates of pay and main con-
ditions of work are objectives on 
which the Locomotive men should con-
centrate their efforts in the future, 



CONFERENCE 
Standing (left to right).—Messrs. H. J. George (S.A.), 

Sitting.—A. Megaw (C'wealth), A. S 

OF A.F.U.L.E., 1925.—Federal 
S Samson (Vic.), T. Kissock (Qld. 

C. Collins (Vic.). 
. Drakeford (Gen. Sec.), J Gault 

E. M. Cunningham (Tas.). 

Officers and Delegates. 
), L. L. Herrod (W.A.), J.B. Chifley (N.S.W.), F. Burge (Tas.) 

(Pres.), W. Ainsworth (Fed. Exe. & N.S.W.), 
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Ult 7  Leutplliie • 
'They are slaves who will not dare 

All wrongs to right, 
All rights to share." 

***************** x•******** 

MANAGERIAL NOTES. 

"The Footplate" is published 
monthly. 

All Branch Secretaries and Execu-
tive Officers are empowered to act as 
agents for this journal. Hand your 
contributions, name, and address to 
them. We do the rest. 

Phone, Central 10235. 

Literary.—To ensure publication, 
contributions must be in not later 
than the 19th of each month. Branch 
reports should be in the hands of 
Editor as soon as possible after the 
monthly meeting. Write on one side 
of paper only. 

Subscribers should see that "The 
Footplate" is sent to their private ad-
dress, and not to loco. sheds. Sub-
scribers will be held responsible for 
any failure of delivery due to change 
of address. They should notify Postal 
authorities of any altered address, and 
forward same also to their Branch 
Secretary. 

JOIN THE 

Loco pelf-Denial 
Fund. 

NO ENTRANCE FEE. 

CONTRIBUTIONS, 6d. per Week 

BENEFITS .. .. D. per Week 

DEATH LEVY, Is.  per Member 
Over 800 Members have joined this 

Fund. 

Get a Rule Book on Joining. 

DO IT NOW AND HELP YOURSELF 

S. SAMSON, Secretary. 
186 Ross Street, Port Melbourne. 

BRANCH REPORTS. 
ARARAT.—The usual monthly 

meeting was held in the Drivers' 
Room on June 14. Opened at 10.30a.m. 
with the Chairman presiding over a 
large attendance; but there were still 
a few vacant seats. The News Letter 
was read and received with approval 
at the good work done by the Execu-
tive in the matters forwarded to 
them. The notice of motion which 
was responsible for the large atten-
dance was the cause of much discus-
sion on both sides, and it would be a 
good thing if we could hit upon some-
thing a little more often to wake the 
members up.. General business 
brought up several items for deputa-
tion to the Foreman. The busy sea-
son here appears to be over, and holi-
days are on the go which will keep it 
a little better for a while. The meet-
ing closed at 12.45 p.m.—C. C. GAZ-
ZARD. 

BALLARAT.—The usual monthly 
meeting of the Branch was held on 
Sunday, 14th, the chairman, Mr. C. 
Morris, in the chair. He presided 
over a rather poor attendance of 
members. This may have been due 
to such a fine day, but when one 
hears of the different complaints, etc., 
through the week, it is surprising that 
members cannot spare an hour or 
two once a month to attend to union 
matters, and try and have their grie-
vances rectified. A large amount of 
correspondence was received and read 
by the Secretary, including a letter 
from our late Loco. Running Officer 
and comrade, Mr. Johns, who express-
ed his sorrow at severing his connec-
tion with his old comrades, whom he 
wished every success in the future. 
The complaints were numerous and 
bitter from the men in the attitude 
of the Department depriving them of 
money for expenses whilst on rest 
jobs, as in one part of goods roster 
the men do the 2.15 a.m. goods rest 
fob twice a  _  week, thus reducing 
household expenses to the  extent of 
about R1 per week, in order to meet 
the Department's requirements. It 
was decided to bring the matter un-
der notice of the Executive, as the 
men consider it is contrary to the 
slogan of "Help us to help you." Com-
rades want to remember that the 
meeting is held the second Sunday 
"fternoon in each month at Institute 
Rooms, Ballarat East. The Chairman 
thanked members for their attend-
ance, and the meeting closed at 4.30 
p.m. C. MORRIS. 

COLAC.—The half-yearly meeting 
was held on Sunday, 14th June, Mr. 
Mallett being in the chair, the same 
old faces were present. Before the 
union business started we had an ap-
peal by the President and Secretary 
of the Colac Hospital. The gentle-
men wished us to contribute 1/- per 
week per member to pay the main-
tenance of the wife and children when  

illness forces them to go to the Hos-
pital. This 1/- per week would grow 
into a fund and pay for their upkeep 
when in hospital. Next meeting is 
to decide whether we will accept this 
scheme or not. The Chairman then 
called on the Secretary to read the 
minutes of the previous meeting, and 
it was noted that the grievances of 
the past have been fixed up. Corres-
pondence was very heavy, and when 
the Secretary was half way through 
he had to go under the crane owing 
to shortness of steam. Getting his 
working pressure up again he soon 
got through the rest.. After hearing 
the News Letter read, it was seen 
that it is up to us to make those re-
sponsible to carry out the award do 
so. If nct carried out report to C.M.E. 
and hand copy to Secretary. Death 
has again been amongst our members, 
Driver S. Grieves having the misfor-
tune to lose his mother. A letter of 
sympathy was forwarded to him by 
our Secretary. Several grievances 
were loudly proclaimed by several 
members, some being sent on to the 
D.R.S.I., and the rest fors Fitter-in-
Charge. Driver C. Jones has been off 
duty for some time, owing to illness. 
We wish him a speedy recovery and 
to see him back on the Narrow 
Gauge. The time being late and 
members afraid of getting no tea, the 
Chairman declared the meeting closed 
at 5.30 p.m.—C. G. KEMMIS. 

GEELONG.—The monthly meeting 
of the above Branch was held in the 
Drivers' Room, the Chairman, Mr. 
Kane, presiding over a fair, atten-
dance—mostly drivers. The firemen 
and cleaners are very scarce on these 
occasions. There was a very large 
file of correspondence to be dealt 
with, also the News Letter was read 
with interest. Owing to the heavy 
fog all day the head lamps had to be 
kept burning. Work continues to 
keep up in this depot. All drivers 
are practically driving all the time. 
There are several firemen here who 
have notice to go up for examination 
for d rivers. We wish them success. 
Several items were listed for the De-
pot Foreman and D.R.S.I.. Arrange-
ments are being made to hold the 
annual smoke social early In August. 
The meeting closed at 5.45 p.m.—W. 
J. HARRIS. 

HAMILTON.—The monthly meet-
ing of the Hamilton Sub-Branch was 
held on 'Sunday, June 14th. The 
Chairman, Mr. M. M`Rae, who was on 
leave, presided, and tendered his re-
signation as chairman owing to his 
transfer from Hamilton. 

It was decided to place on the min-
utes a record of the appreciation of 
the good , work done by the past chair-
man. 

Mr. D. Johnson was unanimously 
elected chairman. After the corres-
pondence had been dealt with The 
meeting closed. As very few griev-
ances came forward in the News 
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Letter did not come to hand. Some 
time ago it was decided to form an 
Engine Working Class, but as the 
staff has been reduced we have not 
sufficient members to carry on. Mem-
bers were disappointed at the result 
and Mr. R. Cornall came forward and 
offered to form a class after each 
meeting, and _members are most 
thankful to Mr. Cornall for the inter-
est taken by him in instructing the 
class. 

A rail motor has been installed on 
the Warrnarnbool running in place of 
the mixed train, and this has been 
the means of reducing the staff at 
Hamilton by one driver, two firemen, 
and one cleaner.—W. PHILPOTT.. 

JOLIMONT.—The Jolimont Branch 
held its ordinary meeting in the Loco. 
Hall on Sunday, June 14, 1925, Mr. 
Gault in the chair. After the min-
utes of previous meeting were read 
and confirmed. The meeting, which 
was one of the largest meetings yet. 
held, had a general discussion on 
the various grievances which were 
brought forward for consideration. 
Great dissatisfaction was expressed 
amongst the members by the action 
of the Commissioners in not paying 
the electric train drivers, as promised 
the same rates of pay as the steam 
drivers, and hoped that when the 
matter was placed before the Min-
ister for Railways that this particular 
grievance would be rectified. Amon-
gst the other grievances was the long 
shifts on week days, Saturdays and 
Sundays. The members require a vast 
improvement in the rosters generally, 
as the hours and mileage on many of 
the shifts are far too long, with the 
result that a resolution was carried 
di+cting the Executive to have a 
deputation to the Chief Mechanical 
Engineer, to urge that the shifts on 
week days and Saturdays be brought 
as close to eight hours as possible, and 
that the Sunday shifts be brought 
down below eight hours, with the 
view of shortening the Sunday work 
generally Members complained that 
some of the Sunday shifts were heav-
ier than the week day shifts. The new 
seat for the motor car's was also 
brought under notice, and a direction 
given that this grievance, which was 
one of long standing, be taken up 
with the Chief Mechanical Engineer, 
with a view of having the improved 
seat placed on the electric trains.' 
Another grievance was the split-pin 
that held the seat in position. Mem-
bers contend that this idea is not 
safe, as several members have been 
injured through the seat collapsing. 
A French pin was asked for some 
months ago by a deputation that 
waited on Mr. May, Shops Manager, 
and although Mr. May promised to 
attend to this matter, nothing has 
been done. This grievance was added 
to the items for, consideration by the 
C M. Engineer. This matter is con-
sidered by the members to be rather 
serious, as some members had to go  

to the hospitals for treatment through 
the seats collapsing underneath them. 

The next business was a presenta-
tion of a suit-case and travelling rug 
each to Mr. W. Spencer and Mr. A. 
Imray,. who have retired from the 
service. Mr. Gault, in a very neat 
speech, made the presentation, and 
in the course of his remarks he re-
gretted the absence of Mr. Imray, who 
had since his retirement made his, 
home in Warrnambool, and on that 
account was not able to be uresent. 
He spoke of the kind feeling extended 
to those two members, who were both 
staunch unionists, and hoped they 
would be long spared to enjo'T the rest 
they richly deserved. Mr. Spencer 
suitably responded, and thanked his 
fellow comrades for the handsome 
present. The Secretary was instruct-
ed to send Mrs Imray's present to 
him. The meeting closed at 5.40 p.m. 
—J. CROUGH. 

MARYBOROUGH.—Meeting of the 
Maryborough Branch was held in the 
Workers' Hall on Sunday, 14th June. 
The Chairman and Secretary being 
absent owing to being on a circus 
special, Comrade F. Bacon, Vice-Chair 
man took the chair. The acting secre-
try fell to Comrade F. Chamberlain. 
A fair amount of correspondence was 
put through, and each in its turn 
was read and discussed. The News 
Letter was read, and a few items 
which it contained caused an ill feel-
ing throughout the meeting, and one 
item was the action of the Depart-
ment in trying to bring about the 
system of certificated firemen. This 
action we strongly oppose. Firemen 
in this depot have been on the shovel 
for 11 years, and are now studying 
hard at the Institute classes run by 
the Department for the purpose of 
gaining their object—promotion from 
a fireman to a driver—not a fireman 
to a certificated firemen. If the sys-
tem desired by the Department comes 
into force it will mean the destruc-
tion of all Institute classes, and once 
and for all times, will destroy that 
desire which most firemen have—to 
get to the other side of the foot-
plate. At the same time it is cutting 
the foundation from under the V.R. 
Institute and asking their instructors 
to build up something, with nothing 
to support it. Serious complaint is 
made by the men having to shunt 
with superheater A2's at Castlemaine 
of a night time, for the purpose of 
saving time, whilst the van goods of 
the 7.30 p.m. up is being taken out 
the engine is hooked off and sent over 
pit to do pit work. After same is 
completed, they then shunt their 
train, working engine first with the 
shunters. Unfortunately the shunt-
ers do not take a stand for safety 
first purposes; so they continue to 
take the risk, whilst the driver "car-
ries the baby" should anything hap-
pen. Enginemen are still suffering 
hardships in this district, dealing 
with doped boilers from the northern  

parts. Unfortunately our f2 super-
Heaters are running through to 
Woomelang and back, and receiving 
the same prescription from the che-
mist as the rest of the engines. It 
is deplorable to see the filth that is 
passing through their super elements. 
The. nature of this dope is to adhere 
to any metal, so we can quite under-
stand why our superheater engines 
are slipping back. At the same rime 
men who know how many feet there 
are in the road from Maryborough to 
Woomelang ;  through being on it for 
such a period, and understand all the 
conditions, are still getting corres-
pondence back to be cautioned for 
mismanagement. To us at this depot 
reminds me of  a  single woman chas-
tising  a  mother of a large family for 
not being able to manage her chil-
dren and household affairs. Several 
items were discussed in general busi-
ness and set aside for the next depu-
tation. As the houri was getting late 
the Chairman declared the meeting 
closed at 5.45 p.m.—F. N. PALMER. 

STATE MINE.—The monthly meet-
ing of this Branch was held in the 
Drivel& Room on Sunday, June 14, 
before  a  good 75 per cent, muster. 
The meeting was 'opened with the 
previous minutes and News Letter, 
which were listened to with interest. 
Complaints were received from sev-
eral drivers about the time allowed 
for travelling to Melbourne for vision 
test. The time between arriving at 
Flinders Street, 12.10 p.m., and seeing 
the doctor at 2 p.m., is not paid for, 
and the time after and until arrival 
to Wonthaggi is paid for, and men 
called for eye test while on annual 
leave. One driver lost four days and 
was given one day's extra leave. A 
vote protesting against vision tests 
whilst on annual leave was carried. 
Complaints are still being received 
about the Department's attitude in 
fulfilling the Award. Sweat rags and 
waste being the trouble and men be-
ing asked what they will require 
months ahead, and we want the right 
of naming our requirements as we 

ant it. As no cleaners have been 
appointed to the permanent staff for 
five years a motion was passed to ne 
forwarded to the Heads of the De-
partment, asking for another batch 
to be appointed. Printed copies of the 
Award were sold at the meeting. 
These booklets are very useful for 
reference iii the future, and were 
quickly sold out. Another sunnly was 
ordered. Complaints were received 
from running men about Fitters and 
Fitter Assistants occupying Depart-
mental houses, while drivers and fire-
men have to pay high rents up town. 
As the Enginemen were the ones who 
had to fight for these houses it is 
hoped that in future they will have 
preference. Several Labor meetings 
have been held in the Miners' Hall, 
Wonthaggi, and prominent Labor 
speakers were down from Melbourne, 
who have given us addresses on Sun- 
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day afternoons. It was pleasing to 
see 50 per cent. of our A.F.U.L.E. 
members there, and a good muster of 
A.R.U. men. But the miners did not 
respond very well. The meeting de-
cided to co-operate with the A.RU., 
who are running a smoke social. The 
meeting closed at 1.15 p.m.-- 2-G. 
TWEDDLE. 

SEYMOUR.—The ordinary month-
ly meeting of the Seymour Branch of 
the A.F.U.L.E. was held in the Federal 
Hall (Lodge Room) on Sunday, June 
14th, at 2.30 p.m. Mr. A. Lonsdale 
occupied the chair to a large attend-
ance of members. The attendance 
at Branch meetings during the past 
twelve months has been very satisfac-
tory, and it is very gratifying to the 
Officers of the Branch to see members 
taking such a keen and active interest 
in the doings of the Branch. They are 
also proving in  a  practical  way that 
they are not unionists in name only. 
The collection of their union nues has 
been reduced to a minimum. The as-
sistance rendered by individual mem-
bers to the Secretary and Branch Offi-
cials has been very acceptable, an d. 

has lessened their work considerably. 
A very keen discussion took plac e . 

over the recent practice adopted by 
the Commissioners of making firemen 
undergo a medical examination. Mem-
bers were of the opinion that such  a 
practice was unnecessary, and con-
sidered it should be discontinued. The 
matter was sent on to the Executive 
to be taken up. 

A great amount of discontent exists 
at out-stations amongst cleaners 
over the out-station allowance. The 
Officers of the Seymour Branch were 
in conference with M:. Dickinson an 
this and other matters recently, and 
he ruled that only the cleaners in 
crarge of the engine under steam 
was to receive the out-station allow-
ance. In cases where there are two 
cleaners and two engines the senior 
roan is to attend to both engines. In 
the event of shifts being so adjusted 
that it is necessary for both cleaners 
to attend engines, then both cleaners 
will receive the allowance. The Offici-
als at Seymour are far from satisfied 
with the interpretation of this clause 
of the Award, snd have sent same on 
to be dealt with by the Executive. 
It is  a  well-known fact that this 
work is always divided where there 
are two or more cleaners at an out-
station. The half-yearly returns will 
soon he due. Members are urged to 
see that they are financial before 
the returns are sent in.—B. FLANA-
GAN. 

WODONGA.—The usual monthly 
meeting was held in the Guards' 
Room on June 14th, at 2.30p.m. Mr. 
A. J. Moore occupied the chair and 
presided over a fine body of men. A 
fait amount of correspondence was 
put through, and each item was dealt 
with in the general business. Great 
interest was taken in the reading of  

the News Letter. This is the foist time 
that quite  a  number of our comrades 
have ever had the opportunity of 
knowing what was really done and 
heard at our Union meetings. There 
were many items brought forward—
some local ones, and others that were 
sont on to stand their trial. One item 
that caused  a  lot of discussion was 
that the fireman on the 4 p.m. and 
5 p.m. expresses had to go and ex-
amine the axle-boxes of the cars 
while the trains are standing at Al-
bury platform. One side is close to 
the platform, and it means that the 
man would be a regular kangaroo 
by the time that he got to the last 
box—say nine cars. This means 54 
boxes on the platform side to hop up 
and down after. The point that our 
men look at is this: There is at pre-
sent only one train examiner in this 
depot, and there are  a  number of 
trains that leave the depot and come 
into it that the train examiner never 
sees. We contend that seeing that the 
5 p.m. Sydney and 4 p.m. Albury ex-
presses rank in the most important 
trains in the State, that there should 
be  a  train examiner to see that these 
trains are in order for himself, not 
wait until the fireman examines them 
and if defective, gc and call him. Our 
object is to have another train ex-
aminer put here for the purpose and 
examine all other night trains that 
pass from the depot. The calling of 
applications for two more junior dri-
vers to be placed at Wodonga caused 
a little bit of discussion. Seeing that 
we have two senior firemen, and both 
having served several years on the 
Sydney and Albury expresses, and 
have made their homes here, and 
only a few off the call of examina-
tion, it seemed very hard for these 
two men to have to lose their posi-
tions, for which they have so far 
looked ahead for. So this matter was 
taken up with the Officers. So let 
us hope that every tonsidration will 
be given to our worthy comrades, and 
put them up for their turn, and have 
our own men occupy the position that 
is now called for. Our stock traffic in 
this depot seems to still be very 
brisk, preventing  a  few of our men 
who are anxious for their holidays 
from getting same. A motion was 
moved and massed that  a  letter be 
sent to Mr. A. S. Drakeford, congrat-
ulating him on the good work done in 
the recent fight for our position in 
the rank and file; likewise to our Act-
ing General Secretary (Mr. C. Col-
lins) and comrades on Executive for 
1,heir great assistance given. As the 
hour was getting late and the elec-
tric light refusing to assist our Sec-
retary to record the minutes. It 
showed signs that it was time to go 
home and see if tea was over. A 
hearty vote of thanks was given to 
our Chairman for the able manner 
that he conducted the meeting. The 
Chairman suitably responded. The 
meeting closed at 6 p.m. — G. H. 
LYNCH. 

Australian Federated Union 
of Locomotive Enginemen. 

VICTORIAN DIVISION. 

GENERAL OFFICERS & EXECU- 
TIVE MEMBERS FOR YEAR 

1925. 

President—Mr. S. SAMSON. 
Vice-President—Mr. C. WAKE. 

Act. General Secretary— 
Mr. W. C. H. COLLINS. 

Treasurer—Mr. F. MYERS. 
Executive Members : 

North Melbourne :—Mr.  W. BLACK, 
Mr. W. BISHOP, Mr. T. BROOK-
ING, Mr. R. COLLINS, Mr. L. DAT-
SON, Mr. J. LESTER, Mr. W. 
LEWIS, Mr. R. MATHESON, Mr. 
C. McDONALD, Mr. H. HIGGS. 

Jolimont :—Mr.  J. CROUGH, Mr. B. 
DEVENEY. Mr. J. GAULT, Mr. T. 
SMITH. 

NAMES AND ADDRESSES OF 
BRANCH SECRETARIES FOR 
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Mr. A. E. FINCH, Campbell Street, 
Ararat. 

Mr. A. RANDS, 199 Humifray Street 
North, Ballarat East. 

Mr. W. L. HOSKING, '75 Neale Street, 
Bendigo 

Mr. J. W. HIGGINS, Barkly Street, 
Benalla. 

Mr. W. LEWIS, 49 Union Road, Ascot 
Vale, Central. 

Mr. A. HYATT, Corangamite Street, 
Colac. 

Mr. B. SADLIER, Upper Region 
Street, Dimboola. 

Mr. A. WARREN, Campbell Street, 
Donald. 

Mr. J. FULLER, 254 Yarra Street, 
South Geelong. 

Mr. W. PHILPOTT, Sedgwick Street, 
Hamilton. 

Mr. J. CROUGH, 27 Epsom Road, 
Kensington, Jolimont. 

Mr. T. FOLEY, Station Street, Korum-
burra. 

Mr. H. PRAETZ, Tuaggra Street, 
Maryborough. 
A. E. DANS, Campbell Street, 
Staw e.l. 

Mr. B. FLANNAGAN, Goulburn 
Street, Seymour. 

Mr. J. W. SCANLON, Grey Street, 
Traralgon. 

Mr. W. STIBBS, Hunter Street, Won-
thaggi. 

Mr. E. PLOWMAN, Mason Street, 
Warragul. 

Mr. G. H. LYNCH, Havelock Street, 
Wodonga. 
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TASMANIAN DIVISION 
award than what was operated under 
the Classification Board, the Commis-
sioner contended that the Court would 
have to settle the legal point raised, 
and he was quite prepared to abide by 
the decision. 

 

MANAGERIAL NOTES. 
All communications to be addressed 

to the "Manager," care of Assist-
ant or Divisional Secretary, A.F.U. 
L.E., Tasmanian Government Rail-
ways, Launceston. Correspondents 
must attach their name and ad-
dress, not necessarily for publ'-ca-
tion. 

Literary contributions to be in the 
hands of the above not later than 
the first Saturday in each month. 
The Manager shall decline to for-
ward for publication any article 
that in his judgment will prove det-
rimental to the interests of the Fed-
erat'_on or respective Divisions. 

ARBITRATION COURT AWARD. 

A general outline of the effect on 
members of this division was publish-
ed in last issue of the "Footplate," foI-
lowing on from this, further confer-
ences have been held with the C.M.E. 
and Commissioner on the subject of 
interpretations of the award, and, on 
some matters finality has been reach-
ed, while others are being referred 
either to a Board of reference, should 
such be established, or to the Court 
itself. 

Matters where acceptable interpre-
tations has been given are, Junior 
Cleaners where they are or have been 
in charge of an engine at outstations, 
the Commissioner has agreed to pay 
the senior rate, in accordance with the 
award, juniors are now being replaced 
at outstations with seniors. Garrett en-
gine rates are to be paid as formally 
for all time worked on these engines. 

Shunting Enginemen's Rates—It was 
agreed that all "intermittent men are 
to receive their ordinary rate and all 
men, who have had amounts deducted, 
are to have the amount refunded. 

Overtime and Penalty Rate—These 
are to be paid on continuous shifts, al-
though some part of the shift may be 
of a "passive" nature, such as oper-
ates at Westerway, where enginemen 
may stand for Forty-five minutes 
prior to commencing the return trip. 
Other matters, such as night work, 
which has been operating on consecu-
tive night-shifts, under the Classifica-
tion Board award ,and a penalty rate 
paid for, the term "Passenger train," 
permanent shunter rates and other 
matters where the State award is 
higher than the Federal award, is to 
be decided by the Court, and may be 
dealt with through the Board of Re-
ference if this is set up by the Court. 
The higher rating for passenger work 
has been extended to embrace the 
"Boat Express," both crews will re-
ceive the higher rate under Clause 1, 
Sub-Clause 4b of award. r 

The position in regard to regular 
shunter drivers, is still in an unsatis-
factory state and is being referred 
back to the Court, this affects three 
drivers who, for some years, have 
been recognised as permanent shunter 
drivers and in receipt of their rate on 
the ordinary classification according 
to years of service and are now suffer-
ing a reduction of 3/- per day, in ad-
dition to these, the two junior drivers 
have also been placed on shunter jobs, 
and are rated as minimum rate men, 
despite the fact that they are third 
year men in service, thereby suffering 
a reduction of 2/- per shift, the Tas-
manian Commissioner being the only 
respondent to operate this rate to the 
detriment of the enginemen, this ques-
tion is being pressed forward with the 
object of having the matter placed on 
a satisfactory footing. 

The Administrative Officers are 
slowly arranging the staff to comply 
with the award in respect to 
the duration of shifts (Clause 7) 
to bring the shifts down to ten, 
and, simultaneously comply with 
Clause 8, i.e., minimum period 
between shifts at home, as well 
as outstation depots, obviously some 
time must elapse before these adjust-
ments are made, particularly when it 
is considered that 12 hours in the 
former and 10 in the latter operated 
for many years in the past. 
Places such as Stanley, Trowatta, 
Mole Creek, Deloraine North-East 
line and Main line (Parattah) 
sections are all being reorganised 
with the view of giving effect to the 
award in these respects, some, at 
least, of these sections would have 
been adjusted only for the fact that 
some heart burning is being caused 
with enginemen who are being trans-
ferred from one centre to another, 
this aspect is being watched by the 
union with the view of minimising the 
hardships inevitably caused by men 
having to break up their homes to 
transfer from one centre to another. 
With respect to the "Preparing and 
Stabling Allowance," this is also one 
of the matters that satisfaction has 
not been reached, the Commissioners 
offering the following allowances for 
preparing, "Q and R" award rate for 
firemen, 11 hours for the driver in 
place of existing rate of 1I hours. 
Existing allowance for preparing all 
other classes. 

For stabling "Q., R., Garrett and T. 
Class," 45 minutes; thirty minutes for 
all other, and, as the work required 
cannot be done in the time, further 
consideration is being given to the 
question. All matters where a lower 
ate is being paid under the Federal  

100 PER CENT. MEMBERSHIP. 

For the first time in the history of 
this division, the Executive are able to 
report that the whole of the eligible 
employees of the service are members 
of the A.F.U.L.E., for a number of 
years the division was 99 per cent., 
and during the month the only engine-
men threw in his Iot with the union 
and was duly elected at a branch 
meeting that the General Officers at-
tended in Hobart recently. It is 
pleasing to see that all enginemen 
realise that "Union is Strength." 

"TEN WAYS TO KILL A UNION." 

Contributed by J.W.K. 
(1). Don't attend the Meetings. 
(2). But if you do come, come late. 
(3). If the weather don't suit you, 

Don't think of coming. 
(4). If you do attend a meeting, 

find fault with the work of the 
Officers, and other Members. 

(5). Never accept an Office, as it 
is easier to criticise than to do 

things. 
(6). Nevertheless, get sore if you 

are not appointed on a Com-
mittee, but if you are appoint-
ed do not attend the Committee 
Meetings. 

(7). If asked by the Chairman to 
give an opinion regarding an 
important matter tell, him you 
have nothing to say. After the 
Meeting tell every one how 
things ought to be done. 

(8). Do nothing more than is abso-
lutely necessary, but when 
Members Roll up Their Sleeves 
and Do It ALL. Howl about 
how the Union is run by a 
CLIQUE. 

(9). Hold back your DUES as long 
as possible, Or Don't PAY AT 
ALL. 

(10). Don't bother about Getting 
New MEMBERS, LET the 
OTHER FELLOW DO IT. 

SICK BENEFIT FUND. 

The Secretary of this fund (Mr. 
W. J. Gibbens, Hobart), reports that 
Collectors and Organisers have now 
been appointed at both branches out-
side of Hobart. Mr. R. Standaloft 
has been appointed at Launceston, and 
Mr. C. Cassidy at Devonport. An in-
crease of 30 members is reported for 
the last quarter, which is considered 
to be very good progress. The Secre-
tary writes in very glowing terms of 
the continued interest and success, to 
use his own words, to the Manager 
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of the Tassy section of the "Foot-
plate" recently, after giving the fig-
ures to back up his argument, he said: 
"There should be a great future be-
fore us if we only cling together. It 
is numbers that count, a lot can help 
one, where one can do little or no-
thing." 

Copy ofthe balance sheet for the 
six months ending 1/6/25, is publish-
ed for members information. Collec-
tors are wanted for all out-station 
centres, write the Secretary, and he 
will do the rest. 

Balance Sheet E.D.F.C. & C. Sick 
Benefit Fund. 

Receipts to date from 
Jan. 16th, 1925 .. .. .. 118 16 0 

Expenditure .. 	. .. 	46 19 0 
Amount to credit 30/5/25 	71 17 0 
Balance in Bank, 30/5/25 	93 5 2 
Interest .. .. .. .. .. .. 	1 14 8 

Balance in Bank, 1/6/25 £166 16 10 
(Sgd.) F. BURGE, 

Treasurer. 

RETIREMENT W. C. ATKINS. 

It is with regret we have to report 
the retirement of one of our oldest 
members in the service, after 37 
years, due to ill-health. Although a 
comparatively young man in years, 
and who, until recent months, en-
joyed the best of health and, after 
being on the sick list for some months, 
resumed duty only to find his health 
give way a second time. 

Comrade Atkins was one of the 
most prominent of the Executive Offi-
cers, holding various positions on the 
Executive for many years, and was 
always ready and willing to give his 
time and attention to matters of in-
terest to members of the union, keen 
in debate, a sticker when he consider-
ed he was right, and ever ready to 
concede a point when convinced he 
was wrong, and in this respect will 
be very much missed from the Execu-
tive meeting room. At the last Exe-
cutive meeting, when his resignation 
was dealt with, a motion was unani-
mously carried expressing regret that 
' 's health made it necessary for him 
to sever his connection with the 
"Boys," and expressing appreciation 
for services rendered in the past. 

The "Footplate' expresses the hope 
that the change of climate, and under 
the congenial atmosphere of Victoria, 
where he proposes to reside, will do 
much to restore him to complete 
health and strength, and that he will 
also be successful in his new sphere. 

OPPORTUNITY. 

to be known that he has now com- 
menced classes of instruction on the 
locomotive and stationery engines, 
members wishing to study for certi- 
ficates on either class of engine would 
do well to consult Mr. Burge as to 
terms, etc., at his address, No. 7 Bur- 
nett Street, Hobart. 

While the greater portion of the 
Executives activities, during the past 

- onth. has very largely been confined 
to Arbitration Court matters, still 
there are some matters of interest 
that have been attended to, of a 
Purley local matter. Visits from the 
Executive were paid to the Hobart 
branch, when the President, Acting 
Secretary and Comrade Cunningham 

atters of local in- 

to the new allocation of rooms for en-
ginemen at Parattah, and asks that 
each member will observe the "maxi-
mum amount of quietness" while other 
men are sleeping in the quarters. A 
notice is posted in the room advising 
each man the room he should occupy; 
adjustment is to be made in the Sa-
turday afternoon goods working from 
Launceston, with the object of keeping 
the hours down to the maximum pro-
vided for in the award; seats on fire-
man's side of "Q & R" engines are to 
be put in reasonable state of repair. 
The retiring Executive desires mem-
bers attention drawn to the forth-
cr --'ling election of officers for the year 
1925-26, during the month nomina-
tions have been called, and a fair num-
ber of members have offered their ser-
vices. It is regretted that two of 
the older pioneers are not seeking re-
election, namely, Messrs E. C. Hays 
and W. Wise, president and trustee, 
respectively, both have served almost 
continuously for very many years, 
and, although they will be missed 
from council meetings, they are cer-
tainly deserving of a rest from active 
service. On the other hand, it is 
pleasing to notice some of the old offi-
cers again offering their services, in 
addition a fair number of aspirants 
who have, so far, not held office, are 
offering their services, and, with the 
sober experience and sound judgment 
of the older members coupled to the 
energy, zeal and enthusiasm of the 
younger ones, should make a combina-
tion as a governing body that will be 
able to grapple and surmount the 
problems that will have to be faced in 
the coming year. All members are 
requested to record their vote with the 
object of having a thoroughly repre-
sentative Executive elected. 

16 Hampden St., 
May 8, 1925. 

To Commissioners for Railways, 
Hobart. 

Subject : Engine Accommodation 
Devonport. 

Dear Sir,—Referring to the subject 
of engine accommodation at Devon-
port, I am directed by my Executive to 
again respectfully bring this matter 
under your notice, and to request that 
the work be expedited. 

My Executive feel there is no need 
to go into the merits of the case, as 
the facts have been previously placed 
before you and the necessity recog-
nised, but they do desire to stress the 
urgency of this work, in view of the 
rapid approach of the winter season. 

Members of my union at Devonport 
have again written on the subject, 
pointing the disabilities under which 
they work, and asking if the work is 
to be completed in time to be of bene-
fit prior to the winter season setting 
in; also advising that the present en-
gine shed, which did provide some ac-
commodation, although limited, is now 

AN 

EXECUTIVE NOTES. 

attended. Many m 
terest weer discussed, in addition to 
the Federal Award. The Acting Di- 
visional Secretary visited the Devon 
port branch and addressed members 
on Federal matters, and subsequently 
quite a number of local matters were 
discussed, with the result a letter, ask- 
ing for conference with the Commis- 
sioner to consider the items, is pub- 
lished in this issue; also correspond- 
ence on the subject of engine shed 
accommodation and resolution carried 
as a result of derailment on the Mel- 
rose line. Both of these meetings 
were well attended, practically every 
member off duty being present. The 
Chief Mechanical Engineer has pro- 
mised to adjust Cleaner Easterbrooks 
out of pocket expenses while relieving 
at Devonport recently. Candidates 
for examination are to be supplied 
with a list of sample questions likely 
to be asked when being examined for 
promotion to higher grades. Steps 
are to be provided for pits in Round 
House, Launceston; also covering for 
ash well near Ash handling plant; 
double banking on North-East line is 
being taken up with head office with 
the view of having the Commissioner's 
promise carried out; question of size of 
coal supplied to engines in Hobart is 
being again taken up with the mine 
authorities and coalmen, with the ob- 
ject of having coal broken to a rea- 
sonable size; with the view of more 
equal distribution of "Slack" from the 
coal plant, an improvement has been 
made in the chute, while this may 
minimise, it certainly does not over- 
come the trouble of the quantity of 
slack coal placed on the tenders from 
this plant when coaling engines; im- 
provement has been made in the ac- 
commodation for visiting enginemen. 
Launceston, and a ruling is to be 

Mr. J. B. Burge, certificated engine- given as to how many men are ex- 
men, who incidentally is a past presi- petted to occupy these quarters, all 
dent of the union, both Federal and over a given number to receive the 
State and author of the little books in bed allowance and arrange their own 
circulation throughout the service, en- sleeping quarters. The Southern 
titled "The Automatic Vacuum Brake" Branch Secretary (Mr. J. W. Kear- 

and "Enginemen's Guide," wishes it ney) desires members attention drawn 
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in such condition in wet weather to be 
almost negligent. 

Thanking you in anticipation. 
Yours faithfully, 
Actg. Divisional Secretary. 

Launceston, 
June 9th, 1925. 

Chief Mechanical Engineer, 
Launceston. 

'Dear Sir,—I am directed by my 
Executive to respectfully ask if you 
will arrange a conference with the 
Commissioner, on his next visit to 
Launceston, together with yourself 
and Representatives of their union 
(Messrs. Hays and Barnard), to con-
sider the . following items :- 

"General method of working the 
Melrose line, i.e., limestone 
train and Barrington combined, 
the lack of safety provision, 
question of Tender First run-
ning on this section, and the 
system of meeting require- 

meats of the Broken Hill Com-
pany for train service. 

I am, 
Yours faithfully, 

Actg. Divisional Secretary. 

Launceston, 
June 18, 1925. 

Chief Mechanical Engineer, 
Launceston. 

Dear Sir,—On behalf of my Execu-
tive, I am appending a copy of a , re-
solution carried at a meeting of the 
Devonport members of my union. 
You will remember I wrote you on the 
9th inst., requesting a conference with 
the Commissioner and yourself to con-
sider the "general method of working 
the Melrose line, since then a serious 
derailment occurred on this section, 
and the resolution is the outcome : 

"That this meeting of Devonport 
enginemen consider the tender first 
running of the Melrose train is both 
unsafe and unwarranted, and, in 
view of several serious accidents 

that have happened while running 
tender first, that the Commissioner 
be urgently requested to place a 
Wye at Melrose,- and the Broken 
Hill Co. be asked, through the  Min-
ister for Railways to have their 
stock brought up to the Board of 
Trade requirements, thereby mini-
mising the unsafe practice of work-
ing heavy trains  without sufficient 
brake `power.' 
The ,views- expressed by my mem- 

bers is that had this engine been run-
ning  .  engine first she wouldn't have 
left the rails, and with the continuous 
brake fitted a stop could have been 
made in a quarter of the distance. 

As there are a number of matters in 
connection with this working, I would 
respectfully suggest that a conference 
be arranged as early as possible to 
enable the whole question to be con-
sidered,both from the men's and the 
Departmental point of view. 

Your faithfully, 
Actg. Divisional Secretary. 

The Australian Railway Gauge Situation. 
Lecture delivered by Mr. N. C. Harris, Assistant Chief Mechanical Engineer, Victorian Railways, at the 

Lecture Theatre, Jolimont. 

(Continued from May-June issue.) 

In the case of a combined 5ft. 
Sin. and 4ft. 8;in. track, however, 
the corresponding distance is only 
61in., and in many crossovers very 
short rails, which would be dif-
ficult to secure, are involved. The 
only means of overcoming this 
problem was to insert heavy cast-
ings, which would make all renew-
als of crossings difficult, and pre-
vent ballast being properly packed 
under the sleepers. 

To illustrate by a simple exam-
ple of a 4ft. 8-1-in. turnout off? a can't 
pound track. A movable point 
blade and a fixed or dummy point, 
as  on tram lines would , be used, the 
dummy point being on the common 
rail side. Narrow gauge vehicles 
would he guided into the turnout 
by the face of tine movable blade, 
and into the straight by the back 
which would- act as a guard rail. 
Wheels on the common rail side 
would pass over a somewhat lengthy 
gap, and the inventor proposed here 
to insert cast filler blocks on which 
the flanges only would bear. 

As tyres are permitted to have 
up to 3116.in. tread wear the shocks 
to rolling stock passing on and off 
these flange ways would be con-
siderable, especially as the ways 
themselves would be subject to wear. 
Owing also to clearance being pro -

vided for a full flange at dummy 
points, there  ,  would be consider-
able risk of derailing - wheels hav-
ing worn flanges. 

For more complicated turnouts the 

number of switches increases, and 
çostly additions to signal boxes 
would be essential. Moreover sev-
ere speed restrictions would have 
t— be imposed, and even then risks 
of derailment would not be elimi-
nated. 

In addition to all of these tech-
nical objections, however, the third 
rail for Australian conditions has 
the supreme defect that it does not 
overcome the break of gauge problem 
at all. It would not enable 4ft. 801. 
stock to run coupled to 5ft. 3in. 
gauge stock either on account of 
switches or buffer spacing. Un-
less many of the broad gauge lines 
and sidings in both New South 
Wales and Victoria were provided 
with a third rail oily a propor-
tion of the present transiuiipping 
would be obviated. A truck of starv-
ing stock from Western New South 
Wales could not go to Gippsland 
witho?}t a third rail throughout, nor 
even then unless a ts,tock'i of 411. 8--', ;in,. 
locomotives was maintained in Vic-
toria. 

It was therefore suggested that 
the third rail might be adopted as 

 a first stage in conversion, but the 
only real effect of doing this would 
be to increase enormously the cost 
of unification. The opinion of Aus-
tralian Railway Engineers, as sum-
marised here was afterwards con-
firmed by the Royal Commission on 
Uniform Railway Gauge. 

All the break of gauge devices in-
volved some reduction in safety of  

train operation at present speeds, ,in-
creased tare weight and maintenance, 
erst of rolling stock, au.i enormous 
expenditure, which in many cases 
woud exceed that of a complete c- a-
version to a standard gauge. In no 
case would they be regarded as more 
than a temporary measure pending a 
general unification, and to this ex-
tent they would all represent so much 
waste of money. 

Shortly after the war the ques-
tion of unification to a gauge of 
4ft. 8in. was reopened by the 
Commonwealth Government, and in 
.Tune, 1920, a Conference of Railway 
Engineers was held in Sydney, to 
consider several alternatives, one of 
which was to connect the cam;ital 
cities by lines of 41t. 84-in. gauge, 
leaving the remainder of each State 
system as at present. So- far as 
Victoria was concerned this propo-
sal to convert only the ' Albury? 
bourne-Serviceton line would have 
meant virtually isolating 20 more 
or less important branch lines and 
creating so many break of gauge 
points" in this State that the idea 
was rejected as unworkable. The 
conference, therefore, provided for 
altering the whole of the Victor-
ian lines and the 5ft. Sin. system 
of South Australia, and building new 
4ft. 8,.in. gauge lines from Kalgoor-
lie to Fremantle,  -  and from Brisbane 
to join the north coast system of 
New South Wales at Kyoyle. Be-
fore adjourning, a majority of the 
conference passed a resolution ques- 
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tinning the wisdom of adopting the 
4ft. 8*in. gauge, and this resulted in 
the appointment of Messrs. Blake 
and White as an independent Com-
mission to determine the gauge to 
be adopted, estimate costs, order in 
which the work should be carried 
out, and whether a third rail or any 
mechanical device should be utilised. 
The Commonwealth and States 
agreed to abide by the decision of 
this tribunal, which submitted its 
report in September, 1921. 

The Commission recommended the 
adoption of a 4ft. 8iin. gauge ax 
standard on the following grounds: 

(1) The great difference in cost 
owing to smaller numbers of new 
axles and new sleepers relative to 
requirements if 5tt. 3in. gauge were 
adopted. 

(2) The difference in time required 
for conversion owing to less labor 
and materials being required. 

(3) The unlikelihood of a structure 
gauge ever being required or adopt-
ed beyond that needed for maximum 
development of the capacity of the 
4ft. 8,in. gauge. 

(4) Without alteration of structure 
gauge, engines could be designed for 
existing 5ft. Sin. lines, having cy-
linders 31in. larger in diameter than 
is now possible. Thus the reduc-
tion of gauge in Victoria would im-
mediately permit of more powerful 
locomotives being used without al-
terations to platforms. On the other 
hand, to broaden the 4ft. 8in. gauge 
would reduce the capacity of 'ex-
isting New South Wales locomotives. 

Against these advantages the 
Royal Commission recognised that the 
adoption of 4ft. 8in. involves reduc-
ing the width of many Victorian loco-
motive fireboxes, and scrapping many 
of the older classes of engines hav-
ing inside cylinders and crank axles. 
It was also admitted that there 
would be some reduction in smooth-
ness of riding on 4ft. Kin., as com-
pared with Mt. 3in, track, whidh 
might require more expenditure on 
track maintenance. 

The recommendation of the Aus-
tralian Railway Engineers against 
converting the trunk lines in Vic-
toria and South Australia, without 
at the same time altering all the 
broad gauge lines, was upheld. 

Regarding existing 3ft. 6in. lines 
the Commission recommended that 
their conversion should be very grad-
ual, and carried out in such a way as 
to involve practically no alteration 
to rolling stock. The intention was 
that any new locomotives and roll 
ing stock should be constructed to 
4ft. 8?in. gauge, and that the 3ft. 
6in. lines should be altered only as 
required to accord with proportions 
of broad and narrow gauge roll-
ing stock. This necessarily involves 
scrapping stock when very heavy 
repairs are required, and when the 
last section is converted some ser-
viceable 3ft. Gin. rolling stock would 
have to be scrapped or sold. In 
their estimates the Commission a1-  

lowed nothing for alteration of 3ft. : 

6in. rolling stock, and not a great 
deal for actual track conversion, 
the idea being that all serviceable 
sleepers would be conserved to give 
their normal life. 

On this basis the Commission esti-
mated the cost of complete conver-
sion to be £57,200,000, the allow-
ance for the Victorian system being 
E£8,324,000. The Departmental esti-
mate had been much larger; but 
the Commission saw fit to exclude 
interest on loans, additional operat-
ing costs, all oosts of transferring 
passengers, live stock, and goods at 
temporary transfer stations, and pro-
vision of automatic couplers on all 
rolling stock. It also reduced con-
siderably allowances which had been 
included for sleeper replacements, 
temporary transfer stations, additions 
to workshops for altering rolling 
stock, and for the actual conver-
sion of locomotives. Whether or 
not these reductions were justifiable 
is difficult to discuss; hut in most 
cases they will operate very harshly 
against the states in which, altera-
tions are to be carried out. 

So far as the automatic coupler is 
concerned, it is immaterial whether 
or not this is charged against uni-
fication of gauges, as all States are 
involved to an extent about propor-
tional to their population. The 
ultimate adoption of automatic coup-
lers on all Australian broad gauge 
railway systems is inevitable, and 
the same people will have to finance 
this whetlhier it is charged against 
unification of gauges or the State 
railways separately. Unification will 
however not be effective without 
standardisation of draw-gear. Partly 
for this reason, and  partly to mini-
mise cost by altering draw-gear and 
gauge of ro'ling stock simultaneously 
it was intended that all Victorian and 
South Australian rolling stock placed 
on 4ft. 8in. lines in the two States 
should from the outset have auto-
matic couplers. As New South 
Wales rolling stock is already being 
equipped, when conversion is com-
plete the rolling stock of  the  three 
States and the Commonwealth would 
be truly interchangeable. 
Order in Which the Work Should 

Be Carried Out. 
The programme of conversion is 

based on the theory that from the 
time the first section of a system is 
altered it is essential that the work 
be pressed to a conclusion as vigor-
ously as possible. During the con-
version period there will be great 
inconvenience to passengers and also 
to the Department in transferring 
goods at temporary breaks of gauge. 
The actual time required for chang-
ing the gauge is practically fixed by 
the alterations to rolling stock, and 
for Victoria our estimate of five 
years was accepted by the Royal 
Commission. 

Before this period commenced, 
however, much preparatory work 
would be necessary. A workshops 
for altering cars and wagons would  

have to be co-istructed, and a con-
siderable number of 41t. Kin. loco-
motives, cars, trucks. and bans wou'd 
have to be constructed, ready for 
placing on the first section of Oft. 
81in. track. Also a great deal of 
material would have to be got to-
gether and partly manufactured to 
form a floating stock of whee'.s, 
bogies, fireboxes, and castings for 
locomotives, in order that vehicles 
coming in for conversion could be 
dealt with and returned promptly 
to service. 

Owing to the regulations govern-
ing the purchase of materials it was 
considered desirable on past exper-
ience to provide for a preparatory 
period of three years, but the Com-
mission altered this to one year. 
This might be workable if ordinary 
regulations and procedure were sus-
pended, but not otherwise. 

Regarding the actual .  order of con-
version,  a  complete programme was 
worked out, which meant converting 
mencing with North-Eastern branch 
lines furthest from Melbourne, and 
completing the North-Eastern sys-
tem with lines to Echuca and Ben-
digo during the first year. In the 
following year the Adelaide and Mel-
bourne line and branches would be 
converted; then the Bendigo and 
Maryborough nistricts, and so on. 
Organisation for Carrying Out the 

Work. 
Regarding the alterations to track, 

the method laid down is to main-
tain present track centres at sta-
tions, tunnels, bridges and in elect• 
trifled sections, by moving each rail 

but at all other points one 
rail only is to be moved 6;in. Where 
new rails are required the new rail 
could be spiked in position in ad-
vance of the conversion. 

The actual alteration of each 100 
mile section would be made during 
a  week end, all preparatory work, 
such as re-sleepering, adzing, and 
boring sleepers, and driving inside 
dog-spikes for the new position of 
rail would be carried out, and new 
switches delivered on the site, dur-
ing the previous month. In the same 
period there would be delivered on 
to the 4ft. 8in. system sufficient 
locomotives and rolling stock to 
operate the additional 100 miles of 
line. This rolling stock would have 
to be sent out from workshops in 
a  partly dismantled condition, neces-
sitating travelling cranes and tem-
porary tracks for wheeling and com-
pleting erection at transfer stations. 
A.  small portable workshop with 
cranes, would be required at tran-
fer points partly for this work and 
partly for trucking disabled 4ft.83in. 
engines and rolling stock for des-
patch to workshops. 

To be Continued. 
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