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TELL THE BOYS TO PULL TOGETHER  

Our Programs may be  
equalled but  

Cannot be Beaten  

UNITED WE STAND  
DIVIDED WE FALL  

UNIONISTS, you know what the above 
means. Whether you are in the Railway 
Service or any other calling, UNIONISM 
and all it stands for deserves your 
UNITED SUPPORT. If you do not give 
it, then you are helping the other side and 
all it stands for, i.e., Cheap Labour and 
Sweated Conditions. The Theatrical 
Employees' Association have fought hard 
in the Arbitration Court for what it has 
got, help them to keep it.  

Never in the history of Australia has  
the necessity for Unity been greater.  
So pass the word to the boys and your  
families to  

Support The Loco.  

PROGRAMME CHANGED TWICE WEEKLY  

Victoria Street, NORTH MELBOURNE  

THE  LOGO THEATRE  
Cleanliness 

	 Comfort 	Good Orchestra 	Perfect Pictures  
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The Federal Union Applies for a Board 
of Reference. 

DECISION DEFERRED UNTIL "MATTERS RESERVED" ARE DEALT WITH 

THE FOOTPLATE June 15, 1925. 

Following upon an application made to the Court on 26th 
May, the representatives of the Respondents under the 
Federal award and the Federal Union, appeared before the 
Arbitration Court at 10.30 a.m. on Thursday, June 4th. 
Deputy President Sir John Quick heard the application, the 
respective Commissioners being represented as follows :-
Victoria, Mr. P. J. Carolan; New South Wales, Mr. R. 
Blanch; Tasmania, Mr. R. C. Proctor; Commonwealth, Mr. 
V.  Allan. - Mr. A. S. Drakeford represented the Union. 
Mr. C. Collins, Acting Divisional Secretary (Victoria) was 
also present. 

The application arose from the difficulties which have 
been experienced in the State Railway services since the 
award was made in getting matters which the respective 
Divisions considered to be covered by the award put upon 
a more satisfactory basis. 

Serious trouble was threatening in the Tasmanian Divi-
sion as a result of arbitrary action taken by the authori-
ties responsible for the administration of Locomotive 
Enginemen's working conditions and considerable dissatis-
faction existed in other States. 

It was hoped that the Court would have seen the neces-
sity for granting the application and that in the interests 
of the preservation of industrial harmony in the respec-
tive services that the Respondents would not have op-
posed the creation of machinery which is undoubtedly pro-
vided for in  the  award, and of which the Court itself has 
said. 

"The Court always favours the appointment of Boards 
of Reference for specified purposes set out in the 
award, and the Boards generally save the Court 
—and the parties—much time and loss to all 
parties concerned." 

It is apparent from the opposition shown by the respec-
tive respondents to the establishment of Boards of Re-
ference, that they are not prepared to yield any more of 
their power in industrial matters than can be dragged from 
them piece by piece through the agency of the Court and 
Parliamentary enactment, and members may as well make 
up their mind individually and collectively that as far as 
the Commissioners are concerned they are not any better 
disposed towards submitting matters in dispute between 
them and their employes in the Loco Running section of 
the Department to any authority than themselves, than 
they were before they were brought under the  jurisdiction 
of independent industrial tribunals. 

While this is a matter for regret, it is not one to be view-
ed in a spirit of rumination and inaction the Commissioners 
are standing firmly, notwithstanding their threadbare 
"Help us to help you" slogan, on whatever legal rights 
they have, and we are forced to do the same. 

There were important matters in dispute in Tasmania 
which were only put on an improved footing, a few days 
before the application for a Board of Reference was heard; 
just how far they go in settlement remains to be seen. 

The main arguments relied upon in the opposition shown 
to the application was that His Honor, the President of the 

Court, Mr. Justice Powers, had said, that he would not 
grant a Board of Reference without the Commissioners 
representatives being heard in protest, and that the sub-
ject on which the application was based were matters of 
law or interpretations with which a Board of Reference had 
no power to deal. 

The members should bear in mind that it is to them the 
Union must look to supply the information upon which any 
future application for a Board of Reference is based, and 
that the cases supplied must not be merely matters of 
"interpretation." Wherever there is a genuine dispute as 
to the application of the awarl, a record should be kept of 
the date on which the complaint was made, and if an un-
satisfactory reply is received, the facts should be put be-
fore the Union. 

The decision is a disappointing one in view of the Court 
in its award having made definite provision under Clause 
25 for the opportunity of a Board or Boards, and while it 
is claimed by some industrial authorities that the limited 
powers of Boards of Reference make them of much less 
service than they could and should be, the Locomotive-
men are anxious to try out every channel which offers 
facilities for settling disputes by peaceful means. 

There is surely no calling or profession in which a 
Board or Boards—preferably one Board for all those ser-
vices covered by the same award—is more desirable or 
more necessary than in ours, and the fact that such ma-
chinery is established and works satisfactorily in England 
and America for Locomotive Enginemen, one would think 
would induce the Railway Commissioners to view their 
creation here favourably. It would, however, appear from 
the struggle which has had to be waged to have set up 
any machinery which gives the employes the feeling that 
they are recognised as equal parties to an industrial con-
tract, that the Commissioners are much too busy with 
other matters to give this their personal attention and 
consideration. 

If it has received attention and consideration, then the 
only conclusion that can be arrived at is that their advisers 
on industrial matters are so steeped in reactionary ideas 
and stagnation that they are unable to assimilate the in-
formation which is available as to the progress which has 
been made in other countries supposedly behind Australia 
in legislation and machinery for regulating industrial 
matters. 

The growing spirit , amongst Railwaymen towards in-
sisting upon the maintenance of their industrial rights, the 
changing political atmosphere and the apparent willing-
ness nowadays of those legislators who so strenuously op-
posed the extension of Federal Arbitration authority and 
power in the past to make amendments to the 
Act, however affords some grounds for hope that 
the railway Rip Van Winkles will soon be awakened 
from their industrial slumbers and that when the film of 
sleep has been wiped from their eyes they will behold a 
changed, and let us hope, an improved industrial arena 
not thought of by them when their long sleep began. 
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DECISION OF HIS HONOR THE DEPUTY PRESIDENT, 
SIR JOHN QUICK, ON THE APPLICATION OF 
THE AUSTRALIAN FEDERATED UNION OF 
LOCOMOTIVE ENGINEMEN FOR THE CONSTI-
TUTION OF A BOARD OF REFERENCE UNDER 
CLAUSE 25 (a) OF THE AWARD, GIVEN IN THE 
COMMONWEALTH COURT OF CONCILIATION 
AND ARBITRATION ON THURSDAY, JUNE 5th, 
1925. 

His Honor : I authorised the issue of this summons on 
representations as to the necessity of prompt action. I 
did so with the authority and sanction of the President. I 
am glad I did so. It has been the means of bringing the 
parties together on this occasion, and giving the repre-
sentative of the Union the opportunity of explaining a 
number of claims and grievances which were said to have 
caused a lot of unrest and dissatisfaction amongst the mem-
bers of his Union. I am glad, also, because it has been 
the means of bringing together representatives of the 
railway systems of Victoria, New South Wales, Tasmania, 
and the Commonwealth, and to give them the chance of 
answering the charges of delay in dealing with alleged 
complaints. I think the air has been cleared to some ex-
tent, and it is plain that a number of grievances that 
existed at the time that Mr. Drakeford made his affidavit 
have been rectified. For that I am very pleased, and I am 
sure that the President will also be pleased. 

Mr. Carolan has raised a very grave constitutional ques-
tion, which I do not think I can deal with or settle at the 
present time, and that is whether the President really did 
intend to create the Board of Reference, or whether he 
has it still under consideration. Referring to Boards of 
Reference, generally, I think they are capable of doing a 
lot of useful and valuable work within the limits assigned 
to them in the constitution. I am very doubtful whether 
the arbitrary functions of the Court can be transferred to 
a Board of Reference, nor can they deal with questions of 
interpretations of awards. The power of interpreting its 
own awards has been denied to the Court itself, and there-
fore these Boards of Reference could not possibly deal 
with questions involving the interpretation of awards. No 

Board of Reference could be constitutionally appointed un-
less it was appointed to perform functions which come 
within the limits of the original log of claims, and as to 
whether those functions do come within the limits men-
tioned is for the President to decide. If those functions 
did not come within the original log of claims, the deci-
sion of the Board would probably be open to challange. 
The President has evidently not lost sight of that im-
portant view. I had better not say anything about the 
complaint made by Mr. Carolan that the President had said 
he would not grant this Board of Reference without giving 
him a chance of being heard in protest. That is too seri-
ous a matter for me to deal with. Apart from that grave 
question, there are other reasons which constrain me to 
refuse to take any action—to-day, at any rate. It is com-
plained that some of the questions raised, and proposed to 
be referred to the Board of Reference, did not arise under 
the award at all. I am satisfied of that. They are out-
side the award, and cannot be legally referred to the Board, 
and if they were referred to the Board they could not be 
legally dealt with by the Board. If they were dealt with 
by the Board, they would be liable to be reversed by a 
Court of Appeal. It is also complained that some of the 
questions proposed to be referred to the Board are ques-
tions of law—not questions of fact—or of interpretation— 
and that these grievances could only be rectified by varia-
tion in open Court. The third point which impressed me, 
is that most, if not the whole of the balance of the ques-
tions raised before me to-day are not finally decided by 
the President in the award, but were reserved by him to 
be dealt with on August 3rd. I am, therefore, in doubt 
as to whether I can refer one single question, coming 
within the terms of the award as it exists at the present 
time, to a Board of Reference. I am also of opinion that 
as most of the burning questions which originally caused 
the movement in favor of this Board of Reference have 
been dealt with by the Railway Commissioners in accord-
ance with their usual methods for the settlement of these 
matters, there is no great urgency for me to deal with 
them to-day by appointing a Board. I, therefore, propose 
to adjourn the further hearing of this case, so as to enable 
it to be dealt with by the President on 3rd August. 

PREPARATION OF ENGINES. 
Increased Time Allowance Established. 

DEPARTMENTAL INTERPRETATION OF AWARD DISALLOWED BY FEDERAL COURT. 

When the Locomotive Enginemen of the future are given 
the opportunity to take a peep into the history of the past 
by a perusal of the records of our organisation, one of the 
first things that will strike them is the extraordinary 
patience and fortitude displayed by their predecessors over 
a long period of years in submitting to the unfair conditions 
which were imposed upon them by those who had charge 
of their industrial conditions and welfare (t) in the first 
quarter of this century. 

The word welfare cannot be overlooked, because we have 
been assured officially on quite a number of occasions that 
the Departmental officers from the Commissioners down-
wards study the welfare of their Locomotive Enginemen 
and do their best to see that they are dealt with in a "fair 
and reasonable" spirit. 

In recent years appeals have been made to the staff äs 
a whole, and to the Enginemen in particular, to develop 
the "Help us to help you" spirit, and it cannot by any 

stretch of imagination be said that the calls were not 
heartily responded to by the men on the footplate. 

They always gave of their best, and it is not so long 
ago that a Superintendent of Locomotive Running on the 
eve of his retirement, claimed that the services rendered 
by the Locomotive Enginemen in Victoria were equivalent 
to those given in any part of the world. 

That was a tall order, perhaps, but it is significant that 
it was written officially by one who had had a lifetime of 
experience with Locomotive Runningmen, and who was at 
that stage of his career when it was no longer necessary to 
look for their assistance and co-operation to enable him 
to run his section of a great Department successfully. 

This reputation, however, was not won with any great 
assistance from the Department, for the Locomotive En-
ginemen of this State were given less time for the im-
portant work of preparing their engines for service and 
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did more work in the time allowed than Locomotive En-
ginemen in any other part of Australia. 

After the "1903" debacle those in charge of the adminis-
tration of the Locomotive Running Branch set themselves 
out in that spirit which is fostered by a victory for auto-
cracy or bureaucracy, to make things "hot" for the unsuc-
cessful "striker." They did their job well, and while it is 
not our purpose to recall the many and various methods 
that was employed to keep up the temperature, the 
Departmental edict which compelled Enginemen to pre-
pare the engines before taking them out of the shed and 
put them away after the trip was finished without any 
payment for the time occupied, is sufficiently illuminating 
to bring out into sharp relief the Departmental idea of how 
to treat a vanquished industrial foe. 

Despite all oppressive methods and the very favorable 
treatment which was given to those who had come to 
the rescue of the Department and helped in some mea-
sure . to enable "might" to triumph temporarily over 
"right," the broken ranks of the Union were reformed and 
the "stalwarts" who had survived the fight began the pro-
cess of reorganisation. Within twelve months the pre-
paration and stabling of engines without payment had gone 
"by the board" as a result of the fight put up by those 
who had largely on their own initiative laid the founda-
tions (all honor to them) of a fresh and vigorous body, 
which rose Phoenix-like from the ashes of its predecessor. 
The allowance granted was altogether insufficient, and as 
those engaged on the task of reconstruction gathered 
round them, those with the fighting spirit, further success 
was won in securing extensions of the-time allowed, but at 
no time since the strike in 1903, have the allowances for 
preparing and stabling been on a reasonable basis. 

For years past the Locomotive Enginemen have been giv-
ing up their own time in the interests of the travelling pub-
lic, and the important work they are called upon to do, and 
if it is true (as is believed by many reasonable and sens-
ible Railwaymen) that bonuses are paid to those who are 
responsible for suggestions, which are in proportion to the 
savings effected by thé Department, then the industrial 
"Shylock," whose suggestions resulted in the framing of 
the time allowances fixed by the Department for preparing 
and stabling engines from 1903 to 1925, should have earned 
the largest bonus payable. 

There is perhaps no subject which has had so much re-
presentation to the Departmental authorities from our or-
ganisation as that of "engine-time." The efforts to ob-
tain inprovements by constitutional means were never re-
laxed. 

The Commissioners were asked on a number of occasions 
to have "practical tests" made, but nothing could induce 
them to submit their rigid decisions on this question to the 
arbitrament of a practical trial. 

Their officers had said that the time allowed was suffi-
cient, therefore there was nothing more to be said. 

Such sublime confidence in the recommendations of their 
officials, whose rate of progress in the Department is 
largely dependent upon the amount which they can save 
by the easiest means at hand, is wonderful, and greatly en-
courages the enthusiasm of those with ambition. 

When the 1917 Classification Board, lopsided as it was, 
met the Enginemen's hopes rose afresh, but after the 
"freak" Board had dealt with rates of pay, it was decapi-
tated by a timid Government, apparently in terror at the 
possibilities developed by its own offspring before it had 
the opportunity to consider or deal with the "conditions" 
of the service. 

The "Independent" Board followed after a mighty 
struggle, and when it settled down to work it was found 
that one of the things that it could not deal with was— 
engine time allowances. 

Efforts were renewed to induce the Commissioners to 
either extend the time allowed, make tests, or agree to 
allow the Board to deal with the question, but all to no 
purpose, 

The "Engine-time" allowances were adamant, and so 
were the Commissioners. 

The repudiation by the Victorian Branch of the Aus-
tralian Railways Union of its agreement with our Union 
on the question of representation on the Railways Classi-
fication Board, followed (after it was known that a ma-
jority of the House of Assembly favored an alteration) by 
the Ruling of the Speaker, that an amendment of the Act 
to provide for separate representation was out of order, 
and the "Lawson" Governments unwillingness to bring 
in a Bill to provide for extensions of the Boards powers 
under the Act, resulted in a determination to take the 
Commissioners through the only other constitutional chan-
nel available. And so after twenty-one years of effort to 
remove injustice we reached the Federal Arbitration 
arena. 

The case was fought out. The Victorian Department, 
consistent in its opposition, fought strongly against any 
extension of the time which it had continually said was 
sufficient, and did not require testing, in spite of the fact 
that longer time was given to prepare engines of smaller 
size in other States. 

The evidence was, however, convincing, and although 
our claim was not conceded in full, the award altered the 
allowances from forty to sixty minutes for engines over 
ninety tons, and from forty to forty-five for engines ninety 
tons and under, as provided in Clause 11 of the award. 

PREPARING AND . STABLING ENGINES. 
"11. (1). For the preparation of engines generally, 

Drivers and Firemen shall be allowed the time 
actually taken in such preparation not exceeding: 

(a). For an engine exceeding a total weight 
of 90 tons when equipped for the road-
60 minutes. 

(b). For an engine of 90 tons and under-45 
minutes. 

"(2). The time to be allowed for preparing engines 
counts from the time of signing on until arrival 
at traffic points—unless the parties or any of them 
agree to some other time or place." 

His Honor, Mr. Justice Powers, in giving judgment, had, 
as shown by the following extracts from his judgment, 
said: 

"Some of the parties differ greatly as to the times 
which ought to be allowed, and a great deal of 
evidence has been submitted in favour of and 
against the claim. 

"The times allowed in Queensland, New South Wales, 
and on the Commonwealth lines, and in South Aus-
tralian are : 

For an engine exceeding a total weight of 90 
tons when equipped for the road-60 
minutes. 
90 tons and under, 45 minutes 

"The Union agreed to accept these rates instead of 
those claimed. The engines used are larger and 
not smaller than in the past. 

"I fixed the time to be allowed on the Commonwealth 
line for the work in question, and on the evidence 
as a whole, I propose to allow the times mentioned 
as fair for all States. The other exceptions, 
qualifications and conditions existing in the sepa-
rate States as to preparing and stabling engines 
I do not propose to alter." 

It was naturally expected by the members that on the 
Departmental side (seeing that they had escaped paying 
for a reasonable preparation allowance for twenty-two 
years, and that its Enginemen were now only on the same 
footing as the employee of the Commissioners in other 
States services, and had only now come into line with what 
had prevailed on the Commonwealth Government Railway 
under a Federal Arbitration Award for years), the award 
of Mr, Justice Powers would have been received in a spirit 

All  
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of sweet reason. Alas for the expectations of reasonable 
men with "constitutional" inclinations, they had overlooked 
the spirit which had grown in the Departmental mind out 
of the 1903 strike, and although there was no mention of 
"forty" minutes in the terms of the award, those respon-
sible for its administration, versed as they were in apply-
ing regulations, the verbiage of which they had for years 
drafted for themselves, or had been advised upon by 
eminent legal authorities, decided that "sixty" and "forty-
five" meant a maximum of "forty" minutes, and cooly and 
without feeling issued the following instruction : 

"Engine Time : Provision is to be made for the time 
Enginemen are due to report for duty under exist-
ing conditions to be shown on the sheet at every 
Depot and Outstation in the State, and no time in 
excess of the present allowance of 40 min. is to 
be paid for the work of preparation." 

So after twenty-two years the Locomotive Enginemen 
were compelled to consider the revision of their arith-
metic. Some persons with genius for calculation and in-
terpretation acquired by long practice, were able to so in-
terpret the new award as to enable them to arrive at the 
conclusion that that was all the Court intended to give ! 

To say that this caused conste rnation amongst Vic-
torian Enginemen would be to exaggerate, but it did cause 
amazement with the majority, and with those whose sense 
of humour is well developed, hilarity; to others who under-
stood the way in which the Departmental mind worked, 
it was ascribed to habit and a few, a very few, called it a 

 mistake. 
Enquiries, however, showed that the Department was 

quite serious about the matter and as representations 
through the usual channels failed to produce even a pros-
pective remedy the long suffering patience of members, 
became somewhat strained culminating in the holding of 
a mass meeting of metropolitan members in the Loco. 
Hall on Sunday, April 19th, which was a record, both 
in attendance and spirit probably since the Hall was built 
in 1914. 

The position was placed before the members clearly and 
shortly; there was not much to say, and those present did 
not waste much time in discussion as to what ought to be 
done, the only question was just how to do it. 

Eventually a motion was passed which expressed the 
view of the meeting, it being carried by an over-whelming 
majority : 

"That the executive be requested to notify the De-
partment that, beginning on Wednesday next, 
mebmers of the Central Branch refuse to take out 
engines unless the time that they are booked on 
for duty is in accordance with that shown under 
Clause II. of the Federal award for .preparing 
engines; and that the Executive be requested to 
issue instructions to all members throughout the 
State to take similar action immediately." 

The Exceutive dealt promptly with the serious position 
which had arisen and the following motion was carried 
as an instruction, in accordance with a further resolution 
sent to the Chairman of Commissioners, Mr. Clapp : 

"That the members throughout the Division be 
directed to sign on at the time shown on the shed 
running sheet, or in the ease of outstation jobs 
for which no running sheet is posted, at the usual 
time for signing on duty, and that they do not 
leave the road in which the engine is stabled to go 
out into the traffic yard until the engine is pro- 

perly prepared for the road, or in the case of— 
"(a). Engines over 90 tons in time to reach 

the T.R. point at one hour from the time 
of signing on duty. 

..(b). Engines 90 tons and under in time 
to reach the T.R. point at 45 min. after 
the time of signing on duty. 

"The decision to operate from 11.59 p.m. Thursday, 
23rd April." 

A rapid sequence of events followed. The Principal In-
dustrial Registrar, Mr. A. M. Stewart, convened a meeting 
of representatives of both sides, at which the Federal Offi-
cers, Mr. J. Gault, President, and Mr. A. S. Drakeford, Gen. 
Sec., attended, with Mr. C. Collins, Acting Divisional Se-
cretary (the Victorian President, Mr. S. Samson, being un-
fortunately absent through illness). The representatives 
of the Commissioners, Messrs. D. Cameron and P. J. Caro-
lan, maintained the attitude that the Departmental appli-
cation of the award was correct, and stated that the 
Department was fortified in its view by eminent legal 
authority, and contended that the Unions notification to 
its members and the Department was holding a pistol at 
the head of the Commissioners. 

The Federal Offiecrs and Mr. Collins, however, made it 
clear that the Union was relying on what they felt was 
the only view which could reasonably be taken as to the 
meaning of the awrad and the intention of the Court, and 
offered there and then to have the matter and two others 
in dispute—alteration to passenger rosters and the reduc-
tion of the number of Drivers on the maximum rate 
thereby, and the proposed establishment of Shunting En-
gine Drivers and Firemen—settled by the Court forth-
with. 

The Departmental representatives said that they could 
not agree to this proposal. 

Another proposal was made by the Departmental re-
presentatives that no action would be taken respecting 
the establishment of Shunting Engine Drivers and Fire-
men pending the return of His Honor from his vacation, 
which would be sometime in August, provided the Union 
would agree to the forty minutes preparatory time allow-
ance operating, till that time, any adjustments required 
to be made retrospectively, the Executives notice to the 
members to be withdrawn. 

This was rejected, the Union's attitude being that the 
Court should settle the "engine-time" question or the mem-
bers would carry out the Executive's instructions to obey 
the award. 

As no further progress could be made Departmental 
representatives undertook to place the position before the 
Commissioners. Further conferences before the Registrar, 
Mr. Stewart, took place next day, at which the Commis-
sioners representatives agreed to recommend the Depart-
ment to allow the Court to decide the engine time question, 
but would not censent to the Union proposal that the altera-
tions to passenger rosters and "shunting" rates be dealt 
with by the Court. 

The following is a copy of the agreement arrived at :- 

LOCOMOTIVE ENGINE DRIVERS' DISPUTE. 
(23rd April, 1925). 

Present :—Messrs, Carolan and Cameron for the Com-
missioners; Messrs. Drakeford, Collins and Gault for the 
Union. 

The Union is of the opinion that it is right and proper 
to have all the matters in dispute, that is :- 

1. Preparation of Engines. 
2. Shunting Engine Drivers' rates. 
3. Reduction of Drivers' pay through alteration of 

passenger rosters. 
should be submitted to His Honor immediately for deci-
sion and presses for that to be done, but agrees for any-
one or all of them to be dealt with at once without pre-
judice to the Union's right on any of the other matters. 

The matter agreed upon by both sides is as follows :-
"We hereby agree to submit the following clause to His 
Honor, Mr. Justice Powers, for interpretation, viz :-
Clause 11 of the Award, sub-clause 1 (a) and (b), and we 
hereby agree to accept any decision by His Honor as final 
subject to the right of either party to apply to the Court 
for a variation of the Award. 

The. Commissioner's representatives are prepared to re- 
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commend the Commissioners to withdraw their notice 
limiting time to 40 minutes and the representatives of the 
Union agree to recommend to the Executive that the notice 
issued yesterday with reference to the clause in dispute 
and to take effect at 11.59 p.m. to-day be also withdrawn." 

Signed for the Victorian Railways Commissioners, 
(Sgd.) D. Cameron. 	(Sgd..1 P. J. Carolan. 

Signed for the Australian Federated Union of Loco-
motive Enginemen. 

(Sgd.) J. Gault. (Sgd.) W. C. Collins. 
(S'gd.) A. S. Drakeford. 

This was signed on the understanding that His Honor, 
Mr. Justice Powers, would deal with the matter as early 
as possible. It was found that His Honor, who was on his 
vacation, would not be available until next afternoon. Ar-
rangements were made for a special meeting of the Exe-
cutive at 4 p.m. that afternoon, the Department agreeing 
to facilitate the release of Executive members on duty to 
enable the meeting to be held. 

The Departmental intimation limiting the time payable 
to forty minutes was cancelled, the special meeting of the 
Executive was held and the recommendation of the Union 
representatives being accepted, the instruction previously 
issued was withdrawn. When the matter came before His 
Honor the President, Mr. Justice Powers, in Chambers on 
24th April, His Honor expressed a desire to deal with all 
the matters in dispute, and the Union's representatives in-
formed His Honor that they were willing and anxious that 
that be done to prevent any disruption arising pending the 
opportunity being given to deal with variations. 

The Departmental representatives, however, stated that 
they had no power to agree to this and notwithstanding 
His Honor's desire to deal with them, and the Union's 
willingness to have them dealt with, the other matters had 
to be left in abeyance. 

His Honor's decision was entirely in the Union's favor, 
and thus a satisfactory settlement was reached of what 
threatened to be a difficult and serious position. 

The following is the announcement made on the matter 
as it appeared in the daily press : 

LOCO. MEN'S CLAIMS. 

JUDGE INTERPRETS AWARD. 

SETTLEMENT REACHED. 

Settlement was reached yesterday in the dispute be-
tween the Locomotive Engine-drivers' Association and the 
Victorian Railways Commissioners relative to time allowed 
for preparing engines. Mr. Justice Powers in chambers 
undertook to interpret the award. Both sides had pre-
viously agreed to accept his interpretation. At the conclu-
sion of the discussion between the parties, Mr. A. M. 
Stewart, the industrial registrar, made the following an-
nouncement :- 

"The president (Mr. Justice Powers) has decided that 
the time for preparing the larger engines is, under 
the award, 60 minutes. For the smaller engines 
the time is 45 minutes. It is provided in both 
cases that the engine-man must be available for 
work and must take the time mentioned for doing 
the work. If the engine-man comes late, or if 
for any other reason he takes less than the time 
allowed, he will be paid the time actually worked 
by him." 

Mr. Stewart added that the times mentioned had for 
some time been the times obtaining in New South Wales, 
Queensland, South Australia, and on the Commonwealth 
railways. This was the only matter with which the Court 
had been requested by both parties to deal. During the 
afternoon, however, the Union asked that other matters 
should be settled, but as the Commissioners in other States 
were concerned in any further alteration, and as the Vic-
torian Commissidners did not see their way to agree to  

the proposal Mr. Justice Powers had decided to take the 
matter after the winter vacation, which ends on August 3. 
Mr. Justice Powers pointed out that if the Union's claims 
were such as ought to be allowed they could be made re-
trospective to the date of the award. 

The matter gained a good deal of publicity, several of 
the daily papers featuring the position which had deve-
loped in such terms as: "Threatened Strike of Locomotive 
Enginemen." 

At no time was there any warrant for such a statement, 
but it was certain that the time allowed and intended by 
the award would have been taken, the members being 
strong in their determination not to give up what they had 
obtained by years of patient effort and constitutional pro-
cedure. 

In some circles the patience which we have shown would 
not be interpreted as being greatly to our credit for the 
decision shows clearly enough that a great many men have 
been giving up necessary time to the Department nearly 
every day of their working lives without payment for 
years. 

It would be interesting to know just how much the De-
partment has saved, and the amount of promotion and 
payment of which enginemen have been denied through 
its policy of no improvements, no tests and no redress, 
until forced to give it by an  independent authority. 

In a general way the Press gave a fair deal to both 
sides; the morning papers published official statements 
from both parties. 

The "Argus," however, in its leading columns, attacked 
the Union and the officials apparently on the mistaken as-
sumptoin that the Union was not willing to allow the 
Court to interpret the award, little expecting to find that 
the "boot was on the other foot."  

THE "ARGUS" LEADERETTE READ. 
Melbourne, April 25th, 1925. 

If the locomotive engine-men are not deliberately seek-
ing occasion to enrich themselves at the expense of the 
public, including thousands of their fellow?unionists, their 
dispute with the Railways Commissioners concerning the 
time allowable for the preparation of their engines can be 
readily settled by asking the Arbitration Court for an in-
terpretation of the disputed clause in its award dealing 
with the subject. To read the harangues of union officials 
one might imagine that the Commissioners were ruth-
lessly endeavouring to impose some monstrous tyranny 
upon the men. The boot is on the other foot. Because 
their demands are not conceded without regard to sub-
stantial justice, the men propose to hold the public to ran-
som by a "regulation strike." Whatever the issue of the 
dispute, apparently the public is to suffer. If the men's 
demand be conceded the Commissioners will be involved 
in an additional expenditure of £25,000 a year. Out of 
whose pcokets is this money to come if not those of the 
users of the railways ? If, on the other hand, the Com-
missioners resist the attempt of the Union to browbeat 
them into submission railway traffic will be disorganised, 
and again the public will be the sufferer. Trades Unions 
are not merely organised nowadays in active hostility to 
the industries by which they live. In nine strikes out of 
ten they are also ranged against the public, and they waste 
no time apoligising for their aggression either. 

When the dispute was settled and time could be found 
to deal with a matter which obviously required a reply the 
Federal General Secretary forwarded a letter, which was 
published in the "Argus" of Saturday, April 25th :- 

CASE FOR THE UNION. 
To the Editor of the  "Argus."  

Sir,—My union has directed me to ask you to be good 
enough to give space to enable it to voice its strong pro-
test against the attitude displayed in your paper towards 
the position taken up by its members in connection with the 
trouble which originated through the method adopted by 
the Railways Department in respect to the operation of 
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the Federal Award covering the time allowed for the pre-
paration of engines. The article in your leading columns 
of Thursday indicated to the public mind that the loco-
motive enginemen were endeavouring to "browbeat" the 
Railways Commissioners and extract from the public purse 
a sum of £25,000 per annum to which they were not en-
titled, and in the alte rnative, if the money was not forth-
coming to disorganise the railway services. The com-
ment read :"If the men's demands be conceded, the Com-
missioners will be involved in an additional expenditure of 
£25,000 per annum." It was suggested in the article that 
the men could easily have the dispute settled by asking 
the Arbitration Court for an interpretation. 

The public should know that the Union made it clear 
to the Department from the outset that its members were 
willing to have each of the matters in dispute settled by 
the authority which made the award, viz., the Court it-
self. The Department on the other hand adopted the arbi-
trary attitude that "40 minutes" was all that the men 
were entitled to be paid under the award, and issued in-
structions to its officers to that effect, although 40 minutes 
was not mentioned in the award; 60 and 45 minutes being 
the times specifically mentioned. 

It agreed only when delay and dislocation to the railway 
traffic seemed to be the inevitable result of its attitude, to 
have the matter submitted to the Court for interpretation, 
and it would not, and has not agreed to submit two other 
important matters, in one of which the men feel that the 
department has already adopted an arbitrary attitude, to 
the Court for decision. The decision of the Court to-day 
on the matter of engine time, giving the men 60 minutes 
and 45 minutes for the larger and ordinary engines re-
spectively, gives effect to exactly what the locomotive men 
said they were entitled to have, and proves conclusively 
that the Railways Commissioners were wrong in their at-
titude. There is such a thing as the Railways Commis-
sioners being over-zealous in their guardianship of the 
public purse, and depriving their employees of what they 
are justly entitled to, and this case proves that they were 
prepared to do so to the extent of £25,000 per annum. 

The locomotive engine-men were not "ranged against the 
public," they were not "deliberately seeking to enrich 
themselves at the expense of the public, including thou-
sands of their fellow unionists," as stated in your article, 
and they did not threaten a "regulation or any other kind 
of strike." What they did do was to stand up against any 
attempt of the Commissioner as one of the parties to an 
industrial award, obtained in a constitutional way (after 
suffering a grievance unjustly for many years) said plainly 
they should have, and when the Commissioners were ulti-
mately induced to submit the matter to an authority which 
could deal with it in a constitutional way proved their case 
up to the hilt. Hoping that you will publish this in order 
that the public can see that the locomotive engine-men  

have no need to apologise for what you described as "their 
aggression."—Yours, etc., 

ARTHUR S. DRAKEFORD, 
General Secretary, Australian Federated Union of Loco-

motive Engine-men. 
April 24. 
[The merits of the case for the engine-drivers may be 

all that Mr. Drakeford claims for them, but they were not 
canvassed in  our article. We commented upon the deter-
mination by the union leaders to take certain action in the 
nature of a strike at 11.59 p.m. on Thursday if the Com-
missioners did not give way. In our view the announce-
ment of that intention amounted to "brow-beating," and we 
can see no reason for modifying our opinion. We urged 
that the matter in dispute should be referred to the Court, 
and that course was followed.—Ed. "A."] 

The Editorial comments upon the Federal Secretary's 
letter were ingenious when the facts are considered. 

It might be argued quite soundly that the Court's de-
cision showed that the Tharangiies of the Union officials" 
had some justification and that the public had good 
reason to imagine, to quote the leaderette, "that 
the Commissioners were ruthlessely endeavouring to im-
"pose some monstrous tyranny upon the men." 

It was proved beyond argument that the Commissioners 
had saved £25,000 per annum from the pockets of the 
Locomotive Enginemen for years past, because they had 
the power, and exercised it to the limit, to refuse to sub-
mit to arbitration a matter which vitally affected the 
interests of the men who do their most important work. 
At the first time it was presented to an independent au-
thority the Commissioners attitude, and their reliance upon 
the judgment of their officials, was shown to be wrong. 
Perhaps they will now give consideration to the matter of 
helping the Loco. Enginemen to help themselves a little 
by returning in some way the £300,000, which is the ap-
proximate amount the Department has deprived them of 
by its insufficient and unfair engine time allowances. 

The award is now operating, and so far as time for pre-
paring engines is concerned, our members are better off 
than for more than a score of years. 

The Federal Court has proved itself a medium for se-
curing redress which our members cannot fail to recog-
nise. 

The fight which has been put up in this instance is one 
which does credit to the Victorian Division, and although 
there are many other matters which need redress, there 
is no good reason to fear that redress will not be ob-
tained, provided our members take an intelligent and ac-
tive interest in the matters which govern their working 
lives and co-operate with their fellow workers of the foot-
plate in all other Divisions, and proceed to settle their dif-
ferences on the nationwide plan of operations which has 
won success elsewhere. 

KEEP UP THE PRESTIGE 
OF YOUR JOB. 

In the June issue of the New Zea-
land "Locomotive Engineers' Journal" 
are quoted seven cases of Locomotive 
Engineers being reduced in rank or 
fined for infringement of the regula-
tions, and the drastic nature of the 
punishment inflicted is pointed out. 
Advice is tendered to the members 
which is well worthy of consideration 
here. 

Members should never allow them-
selves to forget that they have a very 
responsible job. There are few, if 
any, jobs which carry a greater 
amount of personal responsibility. 

Members are asked to put on their 

thinking caps, and give consideration 
to the best means of maintaining re-
spect for their, positions and protect-
ing themselves against the disposi-
tion which exists to make Enginemen 
accept responsibility for mishaps for 
which the Management itself, 
through the methods employed, is 
often to blame. 

Herewith the New Zealand point 
of view:— 

"LOCOMOTIVE MEN AND PUN- 
ISHMENTS. 

"It has been forcibly brought to 
the notice of the officers of the 
Association that Loco. men are be-
ing punished for offences commit-
ted which are directly due to Loco.  

men no>i asserting the - authority 
given to them by the rules and reg-
ulations. 

"It seems that Loco. men are 
willing to oblige others — even to 
the extent of committing breaches 
of the regulations governing train 
running, and many of them have 
lost their job, or been very severely 
punished. It would be better for 
all concerned if these men would 
familiarise themselves with the 
rules and regulations and act up to 
them and put their zealous friend-
ship in their pocket while on duty. 

"Business does not , blend with 
sentiment. Besides, the prestige of 
Loco. men is being lowered, with-
out the uplifting, of others." 
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OkIr ifoutplatt.  
"They are slaves who will not dare  

All wrongs to right,  
All rights to share."  

y:-;:.************************  

MANAGERIAL NOTES.  

"The Footplate" is published  
monthly.  

All Branch Secretaries and Execu-
tive Officers are empowered to act as  
agents for this journal. Hand' your  
contributions, name, and address to  
them. We do the rest.  

Phone, Central 10235.  

Literary.—To ensure publication,  

contributions must be in not later  
than the 19th of each month. Branch  
reports should be in the hands of  
Editor as soon as possible after the  
monthly meeting. Write on one side  
of paper only.  

Subscribers should see that "The  
Footplate" is sent to their private ad-
dress, and not to loco. sheds. Sub-
scribers will be held responsible for  

any failure of delivery due to change  
of address. They should notify Postal  
authorities of any altered address, and  

forward same also to their Branch  
Secretary.  

JOIN THE  

Loco Self-Denial  
Fund.  

NO ENTRANCE FEE.  

CONTRIBUTIONS, 6d. per Week  

BENEFITS .. .. £1 per Week  

DEATH LEVY, ls. per Member  
Over 800 Members have joined this  

Fund.  

Get a Rule Book on Joining.  

DO IT NOW AND HELP YOURSELF  

S. SAMSON., Secretary.  
186 Ross Street, Port Melbourne.  

BRANCH REPORTS.  
ARARAT.—The usual meeting was  

held in the Drivers' Room on Sun-
day, 10th May, with an increased at-
ten lance; lut there are still a few  
vaca_)t seats for ? i ose who are al-

ay s wanting to know the business  
of eve-y meeting. The meeting com-
menced at 10.30 a.m sharp, and great 
interest was taken in the News Let-
ter, especially the portion deaiing 
with the Award. Several items were 
placed for deputation with the Fore-
man, the most important being the  
removal of the Court's Award from 
the Notice case. Several lengthy dis-
cussions occurred during the course  

of the meeting, which ended at 1 p.m. 
'with a motion on the books which 
should cause a large attendance next  
iru eting.—C. C. GAZZARD. 

PALLA RAT.—The ordinary Sun-
day rnseting of the Branch was held  
in the Class Room on May 10th, Mr. 
C. Morris presiding over a rather poor  
.̂ .'endance of members. Althougn 
co-nplaints luring the week are plen-
:i_'ul, especially from cleaners re their 
cleaning roster, none were abie to  
to n up at the meeting to have their  

:ievances rectified. After the min-
utes of the previous meeting were 
read and confirmed, the News Letter 
'ras listened to with interest, as it 
contained some valuable information 
of the recent fight put up so ably by 
our representatives before the Arbi-
tration Court. One new member was 
..ominated for next meeting. A letter 
v?as received from the Secretary of 

 :he Western District Coal Board, ask-
ing that two representatives be elect-
ed in place of the two retiring ones, 
to attend the meetings_ Members 
generally thought it was to their ad-
vantage to have two loco. men on the 
Board, soMessrs. McVeigh and Sells 
were elected to fill the vacancy. Thp 
Secretary and Chairman were deput-
ed to wait on the D.R.S.S., to ask in 
the interest of safety first that the  
present method of shunting trains at 
the North Creswick end of the Clunes  
yard be altered, and also to have a 
disc placed on the inner home signal 
to bring trains into No. 3 road. The 
D.R.S.S. promised to have the matter  

looked into. The Chairman thanked 
the members for their attendance, 
and the meeting closed at 5.20p.m.-
C. MORRIS. 

BENDIGO.—The ordinary meeting 
of the Bendigo Branch was held in 
the Drivers' Room on Sunday, May 
10th. Vice-President Mr. Perkin was 
in the chair, in the absence of the 
President on holidays. 

The attendance was very fair, and 
in fact, considering the weather, it 
was good, as about 30 members put 
in an appearance. The usual rou-
tine business in connection with the 
cor:^espondence and News Letter was 
dealt with and members generally 

were fairly well satisfied with the  

state of affairs. It is pleasant to  
know that a firm stand is to be taken 
regarding certain matters in connec-
tion with the Arbitration Award, 
and which we have no doubt, when 
finally adjusted will be satisfactory 
to members. The general fee ling is 
that we did not get full recognition 
that we should have got, considering 
the weight of evidence presented on  

our behalf; but, however, we have 
made a definite step in the right di-
rection, and we have no doubt that  
at some near future date further suc-
cesses will be won by those capable 
men who are looking after our inter-
ests. One thing that caused some 
very keen comments is the lax meth-
ods of the P.M.G.'s Department in 
relation to telegrams. A telegram, 
lodged in Melbourne, and addressed 
to our Secretary on 23rd April, 1925,  
giving particulars of the agreement 
entered into between the Commission-
ers and the Executive re engine time, 
and was not delivered to the Secretary 
until 8.45 p.m. that night. As we 
had a special meeting that night to 
consider the action we would take in 
the matter, the delay may have caus-
ed serious trouble only for the fact 

 that it was decided to get into touch 
with the Executive by telephone, to 
find out if there were any later de-
velopments in the situation. It ap-
pears to be an extraordinary thing  
that it takes practically three hours  
for a telegram to find its way 100 
miles. 

At the special meeting held on the 
23rd April almost made me regret 
some of the things I have written, 
asking members to take a keener in-
terest in Branch affairs. I nearly got 
writers' cramp writing out the names 
of those present, and possibly then  
I missed some. The room was crowd-
ed, and I do not think there was a 
member absent -  who could possibly 
attend. We know now that the mem-
bers of the Bendigo Branch will 
stand to a man in support of the 
Executive, and when trouble is likely  
to arise no inconvenience is too great  
for them to show that they are be-
hind their leaders.  

Things have eased off a little in the 
depot„ and this last few days a few 
drivers have been firing. However, 
we have had a pretty good run, and  
are looking forward to a similar one  
next year. A suggestion was put 
forward at our last meeting that we 
astc for an expert to be sent from the 
Supt of Loco. Supplies Office, to try 
and identify the stuff at present sup-
plied in trucks way-billed "loco. 
coal." It is well that the trucks are 
distinctly .labelled, otherwise no one 
would know what they contained. 
Many of the definitions I have heard 
I am afraid will not bear publication, 
lid judging by some of the strange 

words I heard on the pit and road 
when cleaning fires, I have come to 
the ror.clusion that our old friend the  
bullock driver will have to hand over 
the belt. Death paid us a very un- 
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welcome visit on the 12th May, when 
our popular mate, Mr. J. Jobe, passed 
away after a long and painful illness. 
A representative number of members 
assembled to pay their last respects 
to our late comrade on the 14th May, 

 whien he was laid to rest in the Eagle-
hawk Cemetery. His old mates mar-
ched in front for a mile before reach-
ing the Cemetery, and also acted as 
coffin and pall bearers. The deepest 
sympathy of the Branch and Mem-
bers is extended to the bereaved re-
lations in the loss of a fine son and 
brother. 

Before the conclusion of the meet-
ing two motions that gives me great 
pleasure to record, were passed—one 
congratulating Mr. Drakeford on his 
splendid articles in the metropolitan 
and country press in reply to certain 
articles published; and the other to 
congratulate our Acting-General Sec-
retary, Mr. C. Collins, on attaining 
the proud position of General Presi-
dent of the Federation. With all good 
wishes—S. H. BROGAN. 

BENALLA.—Mr, S. D. M`Intyre pre-
sided over the monthly meeting, held 
on Sunday, 10th May, there being a 
vf; ry good attendance. But there is 
any amount of comfortable seating 
accommodation available„ which we 
would like more of our members to 
take advantage of. Each meeting 
there are the regulars and occasion-
ally a new face is seen. It is very 
pleasing to note that we have two or 
three of our members who never had 
taken an active inte:est in the asso-
ciation, become constant attendants. 
In fact, they are always waiting for 
the doors to open on the meeting days 
and considering the business they 
bring forth, we are at a loss to know 
why they have not availed them-
selves of the opportunity before. The 
meeting is the place to vent any 
grievances, or bring anything forward 
for the benefit of the Association; and 
to see a good muster every meeting, 
would create a much pleasenter im-
pression, apart from the fact that it 
would give much encouragement to the 
controlling body to know that they 
had the full confidence and support 
of the different Branches, which I am 
sure they have, only by appearing at 
the meetings would be the more prac-
tical way of demonstrating it. We 
have numbers of good unionists 
amongst us, but they have not, yet 
acquired the habit of setting apart a 
couple of hours one Sunday after-
noon per month for the purpose of 
attending. We have just passed thr-
ough a period which has been an ob-
ject lesson to us all, when our case 
was so thoroughly and ably prepared 
by our representative, Mr. Drakeford, 
and to be complimented by the pre-
siding judge, should speak volumes. 
We were not successful in obtain-
ing eveything to our -satisfaction, 
but it is gratifying to know we 
have the material at our command 
to do justice to each and all of us. 
So we ask that a few more come  

along and assist in carrying out the 
good and important work. Traffic here 
is still being well maintained, ana 
now that football trains have com-
menced, we should have a very fair 
share of work through the winter. No 
start has yet been made on the holi-
days: There are several of our mem-
bers who have not yet had last year's 
leave. The euchre tournament held 
in the Institute every Saturday night 
still continues to be well patronised. 
The Ladies Guild have again renewed 
their activities, with Mesdames Cro-
ucher and Regan, President and Sec-
reta_y respectively, and provide the 
supper after the cards. Then dancinct 
is indulged in, where "Mum" a:_d 
"Dad" can be seen in action "tripping 
the light fantastic." Dave is not al-
lowed to go now, . because the last 
time he went and slipped on the floor 
and got candle grease on his pants. 
At the conclusion of general business 
a "deep sea" representative made an 
apoliceion for a cosy roster job, when 
they are compelled to work on their 
day's off, but owing to insufficient sup-
port from his brother big wheeler 
and a protest from the roster men pre-
sent,' he gracefully retired. A motion 
of sympathy was passed in respect 
to the late Mr. Taylor, Secretary to 
the A.R.U., and the meeting termi-
nated at 5.80 p.m.—F. A. C. 

CENTRAL.—The April meeting of 
the Branch was well attended, about 
150 members being present. Comrade 
A. S. Drakeford, Federal Secretary, 
addressed members on the activities 
of the Organisation before the Fede-
ral Arbitration Court,  and  gave the 
members a detailed outline of all that 
had transpired. 

The members of the Jolimont 
Branch attended. 

Members were disappointed at th^ 
award made by Mr. Justice Powers, 
and it is appar-lent that he has a very 
poor idea of the intricacies of an 
Engineman's calling.. 
However, we have gained an award 

from the Court, which is in itself a 
recognition that the Federal Court 
can, and has made, an Award for a 
State Instrumentality.. There will be 
some heartburnings as the Award is 

e meted, and already the Depart-
ment are showing their antagonism 
by endeavoring to find loopholes in 
the Award. to apply interpretations 
to our detriment. 

If we present a united front we 
have nothing to fear. We must 
maintain the prestige of our calling 
at all costs. 

The rates of pay and conditions of 
work are totally unfair when our . re-
sponsibilities are taken into consider-
ation. Special meetings were held on 
the 19th and 26th April, and were 
well attended, the attendance on 19th 
April constituting a record. 

A - -neral discussion was held on 
the Award, and the resentment of 
the men against the unfair tactics of 
the Department was very keen. 

Recommendations were forwarded 

Executive and Press, and 
result is well known to members. 

The ordinary meeting of the Branch 
was held on 10th May, Chairman H. 
J. Higgs, presiding. 

A good deal of correspondence was 
dealt with and a number of cases 
that could not be settled at North 
Melbourne were forwarded for Execu-
tive consideration. 

Efforts are to be made to have en-
gines departing by shear-legs road 
afforded protection. 

A number of men were nominated 
for membership. Complaints were 
voiced at the tardy efforts of the De-
partment to supply sponge-cloths in 
accordance with Awarid—W. LEWIS. 

COLAC.—The monthly meeting was 
held Sunday, 10th May, at 2 p.m.; . 

Driver Mallett being in the chair. The 
attendance being fair. Now, comrades, 
turn up at the meetings and give your 
officers the support that is due to 
them; you put them there, so back 
them up by being at all meetings. 
The secretary read the minutes and 
following was a big batch of corres-
pondence. Those present were pleased 
the way members of the A.F.U.L.E. 
took the stand in regard to preparing 
engines. Nothing like a bold front, 
comrades. General business carne on 
next and a good deal of discussion 
took place over various matters. One 
was the back pay. The "Help us to 
help you" came in here. When -there 
is any money to be deducted by the 
department it is very quickly taken 
out of your pay, but when it is due 
to you it takes months to get it.  Why 
the difference ? Surely they could 
pay you what is yours just as quickly 
as they take it out. Regret was ex-
pressed at the death of Mr. Taylor, 
ecretary of the A.R.U. Another good 

unionist gone when they are most 
wanted. The carrying out of the 
award, respecting ascertaining next 
day's duty, was discussed, and it was 
decided to notify Fitter-in-Charge that 
the provisions of the award was to be 
carried out by members of Colac 
branch. Meeting closed at 5 p.m.—C. 
G. KEMMIS. 

GEELONG.—The usual monthly 
meeting was held in the Drivers' 
Room on Sunday, 10th; Mr. Kane pre-
siding and there was a fair attendance. 
Correspondence and News Letter was 
dealt with, also the result of Arbitra-
tion Court Award. The hour for pre-
paring engines is a great benefit to 
enginemen, one has now some chance 
of finishing his work before leaving 
the shed and thus able to settle down 
to watch signals properly on leaving 
the yard, instead of doing some job 
while the train is being tested by 
Train Examiner, then getting the 
grease off going along the road, But 
you still have to go some on the "C" 
Class, to get finished, especially 
when you come on and they have not 
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got 100 pounds of steam, the fireman's 
hour is fully taken up trying to get  
sufficient steam, and the blower is  
going before leaving the shed. The  
engines in all Depots are very dirty,  

especially "C" Class and Pilot engines  
in this Depot. Our Chief Commis-
sioner was around the other day ex-
amining shed and crews lockers. I  
hope he did not see some of the en-
gines.—W. T. HARRIS.  

zMARYBOROUGH.—The meeting  
of the Maryborough Branch was held  
in the Workers' Hall at 2.30 p.m. on  
May 10, 1925. Comrade J. Willis  
presided over a fine body of men. A  
fair amount of correspondence was  
put through, and each item was dealt  

with in general business. Great in-
terest was taken whilst the News Let-
ter was being read, especially the  
items dealing with the Award and the  
interpretation of the item of getting  

engines ready over 90 tons. Some of  

the evidence put forth by the other  

side was looked upon as paltry. We  
also hope that the time is not far  
distant, that Enginemen on mixed  
trains will be recognised for the posi-
tion that they hold, dealing with  
trains that have three and more cars  
attached, and at times have anything  

from 100 and more lives depending  
on them. It is a true saying that we  
may as  well be killed for a sheer as  
a lamb—if there was only one pass-
enger on the train—and that person  

was killed through neglect of engine  
crew, that crew stands the same trial  
and punishment as one who killed  
200—therefore they should receive  
some consideration. A few items were  

brought forward in general business.  
One or two were discussed with a  
bit of ginger; one being that the 5.23  
p.m. up passenger train, Maryborough  
to Melbourne, has only 10 minutes  
booked as engine requirements on the  
up journey at Kyneton. The Traffic  
has a van attached on same for the  
guard to ride in from Maryborough  

to Castlemaine. From there he takes  
up his old van through from Mildura,  
and this empty van is taken to Ky-
neton and put off. This move means  
that the crew has no time to look  
around their engine. The Depart-
ment does not take into consideration  
that from Kyneton to Melbourne is  
the fastest part of the journey. If  
the Driver is not ready to leave when  

the green light is given the officials  
become astounded to think that the  
train is delayed by the driver. A fair  

amount of trouble is caused at this  
depot by engines coming from the  
north with doped boilers. Drivers  
have a fair amount of unnecessary  

correspondence to answer through lost  
time and extra engine requirements.  

One driver stopped on the bank  
through hump stopping, caused by the  
dope. The correspondence found its  
way back to him,- like a homing pig-
eon finds, its way home., and, sure  
enough, the was cautioned and con-
sidered to blame for havng his boiler  

too full. At the same time he was  
considering whether he would have  
enough water in the boiler to get  
over the bank. This doped water is  
playing havoc with enginmen's clothes  
and causes a lot of extra labor and  
soap at the wash tub. It is about  
time something was done to cut it  
out. A few other items were placed  
upon the list for the next deputation.  
As the hour was getting late the re-
sult of the last deputation was read  
out, and the expression upon some  
of the members' faces led the Chair-
man to think that there were others  

at home gazing at the vacant chair  

at the head of the tea table, so he  

declared the meeting closed.—F. N.  
PALMER.  

STAWELL. — Our usual monthly  
meeting was held in the V.R.I. Rooms  
on 10/5/25, at 2.30 p.m. Mr. Chandler  

acted as Chairman during the Chair-
man's absence. The attendance was  

not as large as expected; but same  

goes to show that the men must be  
satisfied with the effors made on  
their behalf. There is one thing we  

ought to be proud of, that is our  
worthy advocate, who has fought  
hard and benefited us in our rates of  

pay and working conditions. We have  
rot been successful in  all before the  
Court, but what we have gained has  

been an improvement; so it is up to  
the  members to fight loyally together  
now and uphold the principle of Un-
ionism. Remember, the meeting is  
held in the usual place every second  
Sunday in the month. All members  
warmly welcomed.—A. E. DANS.  

SEYMOUR.—The ordinary month-
ly meeting of the Seymour Branch  
was held in the Federal Hall (Lodge  
Room) on Sunday, May 10th, at 2  
p.m.  

Mr. H. Lonsdale occupied the chair  
and there was a very fair attendance  

of members.  
A vote of appreciation of the firm  

stand taken by the Executive over  
the engine time, was passed with en-
thusiasm. This matter should demon-
strate to members what success could  

be obtained by our Officers if they  
could only depend on the men standing  
firmly behind them. The General Sec-
retary came out of the tussle with  

flying colors, and had a good victory.  
not only over the Commissioners. but  
also over that old friend of all the  
workers. the world-famous "Argus."  

It reflects great credit on our Organi-
sation to have a man at the head of  

affairs who can hold his own both  
inside and outside the Department.  
The Award is at present being car-
ried out very half-heartedly by the  
officers at Seymour. Members have  

to make things very unpleasant to  
get their just rights. The Store at  

Seymour has always been noted for  
its abundance of generosity. Now it  
is doubly so. Sponge cloths are plen-
tiful, but men have to go un the lift  

to get them. One would think En- 

ginemen were asking for something  
they were not entitled to by the re-
ception they receive. The Depart-
ment have been so used to having  
their own way that they will find  
it very hard to ever. obey Mr. Justice  
Powers' Award.  

A nun -oer of members •!omplained  
about the order appearing in Weekly  
Notice 14, allowing the overloading  
of certain goods trains. Enginemen  
are continually up against it under  

present conditions, and the Seymour  

Branch has asked to be relieved for  
any lost time incurred through the  
carrying out of this order. Holidays,  
have been started at this depot, and  
things have quietened down consider-
ably. It may be possible, therefore,  
to work off all the accumulated leave  

this year.—B. FLANNAGAN.  

STATE MINE.—The monthly meet-
ing was held in the Drivers' Room  
on Sunday, May 10th, with a good  
attendance. The News Letter with  

the final Award was listened to with  
interest and not a little appreciation,  

the sore point was the time allowed  
for preparing engines. Before the  

final judgment we had been signing  
on 20 minutes earlier than the run-
ning sheet schedule, and we are now  
to be paid for it. It was pleasing to  
note that all our members voted with  
one accord to back the Executive in  

any action they took to enforce the  

Award. Some local defects came in  
for discussion. The coal stage—a  
long standing grievance — was in  
trouble again. Some good ideas for  
breaking up coal were put forward,  
such as a small crusher and a large  
coal locker. This system is in prac-
tice in America and England; failing  

up to date appliances being provided  
the stage work should be let by con-
tract, thus saving time and excessive  
work being put upon the lighter-up.  

Time off between shifts was discuss-
ed for a long time, but as the present  

running sheet could not be improved  
it was left to the Department to try  
and improve, as quick shifts are often  
worked at the State Mine. The pre-
selection ballot paper for. Labor Sen-
ate candidates took up a lot of time.  

as the nominees were not very well  

known to our members. Had anyone  
from the A.F.U.L.E. put up for selec-
tion he would have had a lot of first  
preference votes from our Branch.  

The meeting closed at 1 p.m. —  

TWEDDLE.  

WODONGA.—The opening of a new  
Branch of the A.F.U.L.E. at this  
depot has been the wish of the mem-
bers for a long tme. We are now  
able to say that the first step has  

been made which enables us to deal  
drect wth the controllng body of  
our Union. Our opening meeting was  
held on Sunday, May 10th, at 3 p.m.,  
Fireman A. J. Moore presiding over  
a record attendance. The News Letter  

and other correspondence were re- 

^ 
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ceived. 	The Chairman then intro- 
duced our worthy Acting General Sec-
i}etaYry (Mr. C. Collns), who was 
very warmly welcomed by the mem-
bers. We also had N. S. W. members. 
in attendance. Mr. Collins then de-
livered a very fine speech, which. was 
most interesting to young and old 
members. He spoke on various mat-
ters, including membership, finance, 
superannuation, work of the Execu-
tiv in preparation for the Court in 
Award and its effects regarding shunt-
ing engines, passenger roster and 
our recent counter. He explained the 
special rates and preparation of en-
gines and many other items. Many 
questions were asked and satisfac-
torily answered. Mr. Collins thanked 
the members for the keen attention 
paid by them, and hoped that they 
would always appreciate the good 
work done by the older members of 
the Union. The Chairman then re-
turned a hearty vote of thanks to our 
Acting General Secretary, ami then 
declared the meeting closed. It was 
then 6 p.m.—G. H. LYNCH. 

CORRESPONDENCE. 

To the Editor. 
Ballarat, 13/5/25. 

Sir, Would you kindly publish the 
following Balance Sheet for the infor-
mation of those who so kindly as-
sisted to make the fund a success 

Madden Relief Fund. 
Receipts. 

Total Subscriptions .. .. £23 12 0 
Sale of Tickets .. .. .. .. 183 12 0 
Interest .. 2 10 
Paid by Committee on 

	

Transfer Exs... .. .. .. 	11 

Total .. 	 . .. £207 7 9 
Expenditure. 

Paid on purchase of house £175 0 0 
Paid to Mrs. Madden .. 	21 11 6 
Cost of transfer of property 5 3 6 
Printing and postage .. 	5 3 6 
Paid on Insurance Policy 	9 3 

207 7 9 
We desire to thank Mr. A. Elder 

(Skipton), Mr. S. Terrell (Sheppar-
ton) and Mr. A. Jeffs (North Mel-
bourne), who so generously returned 
the prizes to the Fund. 

W. BRUHN. 
W. MOSSFIELD. 
L. SELLS. 

WAGES ADJUSTMENT. 

In accordance with the adjustment 
clause of the Arbitration Court which 
provides for wages to be adjusted ac-
cording to the cost of living, all mem-
bers covered by the Award are en-
titled to an increase of 2d. per day on 
their existing wages as from 1-5-25, 
as the cost of living for the quarter 
ending 31-3-25 showed an increase of 
2d. per day. 

MANAGERIAL NOTES. 
All communications to be addressed 

to the "Manager," care of Assist-
ant or Divisional Secretary, A.F.U. 
L.E., Tasmanian Government Rail-
ways, Launceston. Correspondents 
must attach their name and ad-
dress, not necessarily for  publica-
tion. 

Literary contributions to be in the 
hands of the above not later than 
the first Saturday in each month. 
The Manager shall decline to for-
ward for publication any article 
that in his judgment will prove det-
rimental to the interests of the Fed-
eration or respective Divisions. 

The most important event in this di-
vision during the month was the pay-
ment of rates, as the Department in-
terprets them, under the Federal 
Court Award, payment of which was 
made on the 14th May with retrospec-
tive amounts dating back to the 1st 
April. 

In round figures the award affected 
drivers in varying amounts from an in-
crease of 1/3 for express and fourth 
year men down to threepence for the 
general class. Fireman, who in most 
cases received reductions, for those on 
the maximum rate of threepence down 
to eightpence for the first year man. 
Cleaners, that is adult where in charge 
of an engine receive an increase of 
fivepence and all those under the age 
of 21 years suffer reductions. While 
shunting enginemen, under the ten-
tative provision of the award a reduc-
tion of 3/- per diem for drivers, in 
most cases firemen suffer the loss of 
1/3 per shift. 

The question of "interpretation" 
was the subject of conference with the 
Staff Officer in company with the 
Chief Mechanical Engineer and Repre-
sentatives of the Union, when certain 
proposals were placed before the Union 
for consideration, which, were subse-
quently considered by the Executive 
and reply given to the Department, 
subject, of course, to the approval of 
the Federal Executive. Further con-
ferences have since been held with the 
C.M.E. and Commissioner; on some of 
the matters of interpretation the view-
point of the union was acceptable, but 
such things as the special passenger 
rate, shunting enginemen rates and 
the legality of operating the award 
where it means a reduction in rate 
of pay, no definite agreement could be 
arrived at. 

The Commissioner, after discussing 
the various clauses stated, as he had 
not had sufficient time to go fully into 
these matters, and, as the Staff Offi-
cer was visiting Melbourne to attend 
a conference of Departmental Officers,  

with the view of operating the award 
uniformly, he suggested that the union 
representatives meet him again in con-
ference in a fortnight's time, to allow 
the matter to be further considered by 
himself and his officers. As the divi-
sions of the union at Federal Confer-
ence had discussed the award, and de-
cided on a uniform line of action, no 
reasonable objection could be made, 
providing the award was broadly in-
terpreted in the meantime, which the 
members consider is by no means the 
case. 

It was pointed out to the Commis-
sioner, that he -had not the legal power 
to reduce the rates of pay until the 
"State Court or Board that fixed the 
rates decides to do so, as the Federal 
award only supersedes the State 
Board when it is higher, as the Court 
only fixes minimums, not maximums," 
which is the High Court ruling; this, 
tha Commissioner claims is one of the 
matters he desired to go into, and, if 
the position is found to be as the union 
claimed, adjustments would have to 
be made at a later stage. With the 
object of giving members some infor-
mation of a progress nature, reports 
have been forwarded to all out-sta-
tion centres and meetings have been 
held at all of the branches when re-
presentatives of the Central Execu-
tive have been present, and the fu ll 

 position has been placed before mem-
bers, these meetings had record at-
tendances, and resolutions were car-
ried, clearly expressing the feeling of 
the members as a result of the inter-
pretations placed on the award as it is 
genarally applied at the present time. 
As for instance, in the case of cleaners 
at out-stations where juniors have 
previously been employed, under the 
award cleaners in charge of an engine 
are to receive sixpence per day above 
"adult" cleaners rate, and, despite the 
fact that the interpretation placed on 
this clause is, sixpence above `ordin-
ary" rate, changes have now been 
made and adult cleaners placed in the 
centres concerned. In respect to 
shunting enginemen the position is 
even more unsatisfactory, and, al-
though the shunter rate is only "ten-
tatively" placed in the award, the De-
partment are operating this clause, 
not only on permanent drivers and 
firemen, but on all enginemen who are 
employed on this class of work for a 
day or more, many of whom, a re  all 
round roster men temporarily used for 
shunter, and are reduced from the 
maximum of 20/11 to the minimum 
of 17/11. In respect to the union 
Secretary, the Commissioner has ap-
proved of the past practise continu-
ing, i.e., one shunter job being re- 
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served for him, which, of course, is re-
cognised as a mutual advantage. 
The practice for shunter firemen is on- 
all fores with the driver, as senior 
men  are being employed, no recognis-
ed shunter fireman exist in this State, 
'and these men are also reduced to the 
rate provided for in the award, and, 
although the - present men are the 
juniors at the centres where shunters 
are recognised, Hobart and Launcés-
ton, there are a number of junior men 
at country centres who, if Used for 
this class of work, would not suffer 
any reduction in their rate of pay. 

Then again, the "Garrett" allow-
ance, which was not dealt with in the 
court as there was no interstate dis-
pute, and, although this extra allow-
ance has operated for approximately 
12 years, it has now been discontinued  

from the date which the award com-
menced to operate, without the staff 
being notified. 

While it is obviously impossible to 
do justice to this important  subject, 

 in the space at our disposal, it is felt 
that the foregoing will give some brief 
indication of how the award is operat-
ing, the divisional executive is keep-
ing in close touch with the Federal 
Executive with the view of having the 
spirit of the award observed, which it 
is felt is not being done up to the pre-
sent time. 

AFFILIATION MATTERS. ,  
As a result of a ballot taken among 

the members of, what has been known 
as the "Tasmanian Railway Traffic 
Association," the members, by a large 
majority, have decided to throw in  

their lot with the Australian Railway 
Union. It is with -mixed feelings of 
pleasure and regret that we record 
the passing of this section as a separ-
ate identity, regret that the circum-
stances are considered sufficient and 
necessary to warrant the change, 
after a term of usefulness as a separ-
ate body.  - 

Pleasure, because the members 
themselves consider the change is 
going to be advantageous to them-
selves, and under the affiliation the 
enginemens section have had some 
very pleasant associations with the 
T.T.A. and will still be prepared to 
lend a helping hand on "matters that 
effect the whole," the "Footplate" ex-
presses the hope that the optimism 
may be fully justified and realised, 
under the new order of things. 

The Australian Railway Gauge Situation. 
Lecture - delivered by Mr. N. C. Harris, Assistant Chief Mechanical Engineer, Victorian Railways, at the 

Lecture Theatre, Joliment. 

(Continued from April-May Issue). 

between two sets of horns, whereas 
one set would have to take them in 
the case of divided axles. Second-
ly, with end wear of bearings and 
shoulders or ends of axles the gauge 
of wheels would be subject to dan-
gerous variation unless mainte-
nance expenditures were consider-
ably increased. - 
Adjustable Bogie Frames. 

Adjustable bogie frames appear to 
be much the same thing, and to have 
the same disadvantages as divided 
axles. 

Multiple Wheels. 
The most prolific class of sug-

gestion was that comprising mul-
tiple wheels. Some. proposals pro-
vided for duplicate sets of wheels, 
axles,- axle boxes, etc.. at different  • 
heights, change of gauge being effec-
ted by running up or down a ramp. 
Thus if a veiaicie were running on 
the upper wheels, the others would 
be below rail level, fouling all cross-
ings. To overcome this difficulty, 
some went a stage further, and 
introduced a lifting appliance over 
each axle. This  idea involves doub-
ling the weight and cost of all run-
ning gear of rolling stock. It would 
be almost impossible to ensure 
proper operation of the brake, and 
delays at change of gauge stations 
would be very lengthy. 

Other ideas of the same general 
character provided for wlheels hav-
ing very wide treads and flanges 
located at various points to suit the 
different gauges. One scheme of 
this type even included wheels wide 
enough to suit all gauges from 3ft. 
Gin. to 5ft. 3in. The wlhoie of these 
proposals would not only add con-
siderably to the tare weight and 
cost of rolling stock, but woulldl 
involve extensive alterations to 
points, crossings, and guard rails. 

In cases where outside flanges 
are involved all fish plates also 
would be fouled. 
Telescopic or Divided Axles. 

Telescopic axles would be open 
to the same objections as sliding 
wheels; but it is sufficient to say 
that tine safety of train operations 
would be greatly reduced. 

Divided axles have two addition-
al disadvantages. Firstly, with our 
present wheels and axles lateral 
shocks mi. curves, etc., are shared 

Changing Bogies. 
The expedient of  changing bogies 

when trains reach a break of gauge 
is one which was adopted to some 
extent forty years ago in America, 
and  it is feasible to a limited ex-
tent. It involves lifting car bodies 
and underframes, disconnecting brake 
rods, running out one set of bogies 
and running in the other, dropping 
the body and reconnecting the brake 
gear. It seems probable that a 
train could be dealt with- one ve-
hicle at a time, and that each ve-
hicle would take upwards of 15 
minutes to deal with. Delays at 
transfer stations would therefore be 
considerable, and there is more than 
a possibility that brakes would be 
improperly adjusted. 
Transfer Bodies and Underframes. 

The transfer of bodies of cars and 
bogie waggons with Underframes is 
equivalent to changing bogies, and 
has the same objections. 

To change bodies without under-
frames would only be feasible in 
the case of vehicles designed for 
the purpose. Each railway system 
has many types of rolling  -  stock, 
differing in length, width:, and  

strength of the various parts. More-
over car bodies are usually rigidly 
bolted to underfra.mes in order that 
each may strengthen the other. To 
change bodies in a reasonable time 
without underframes would there-
fore necessitate new designs and in-
crease in tare weight. 

So far as existing rolling stock 
is concerned, the proposal would 
simply not be applicable, so that the 
break of gauge problem could. not 
be solved • thereby: 
Break of Gauge Devices. 
(Report -by. Messrs. Caleutt and Ad-
derley, dated 13th March, 1915.) 

Of all the devices proposed to 
overcome the break of gauge prob-
lem, the one which gained most at-

- tention was the Brennan Third Rail. 
This was actually tried under very 
simple conditions at Tocumwal; but 

• even under these conditions defects 
were disclosed which would have 
accentuated in a big yard. 

According to reports, the third 
rail could be laid - on 801h. or 100lb. 
track - outside yards without diffi-
culty,. although there would just, 
be room between flanges of 1001b. 
rails for a fin. dog-spike. The 
third rail system was applied with! 
apparent success during a period 
o•f about 30 years whilst the Great 
Western Railway in England was 
being converted -  to -4ft. 8in. gauge, 
and it was argued that a  -similar 
system could be adopted for the 
same purpose here. The Great West-
ern had used one common rail for 
both gauges, which meant that the 
other rails were about two feet* 
apart. Thus even in the most com-
plicated crossover there. should be 
no length of rail so short as two 
feet. 

(To be Continued). 
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