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THE LOCO  THEATRE  
Cleanliness 	Comfort 	Good Orchestra 	Perfect Pictures  

   

Our Programs may be  
equalled but  

Cannot be neaten  

UNITED WE STAND  
DIVIDED WE FALL  

UNIONISTS, you know what t he above 
means. Whether you are in the Railway 
Service or any other calling, UNIONISM 
and all it stands for deserves sour 
UNITED SUPPORT. If you do not give 
it, then you are helping the of het side and 
all it stands for, i.e., Cheap Labour and 
Sweated Conditions. The Theatrical 
Employees' Association have fought hard 
in the Arbitration Court for what it has  
got, help them to keep it.  

Never in the history of Australia has  
the necessity for Unity been greater.  
So pass the word to the boys and your  
families to  

Support The Loco.  

   

PROGRAMME CHANGED TWICE WEEKLY  

Victoria Street, NORTH MELBOURNE  
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Ni1IItplaÍP. 
"They are slaves who will not dare 

All wrongs to right, 

All rights to share." 

   

 

EDITORTAL 

   

MANAGERIAL NOTES, Safety First Propaganda as it Affects 

Locomotive Enginternen, 

1T1.;1);:!" L ;0:E'izi:'l'A1-,tY  

Considerable interes h been aroused amongst our members in connec-
tion with the artic es ,:-',ieïa have appeared in the daily press recently in 
connection with the '`Safety First" campaign, particularly that which ap-
peared in the "Evtenin Sna.- o' Saturday, 28th February. 

The vieívs`.expressed, howevei, are not supported by the man at the head 
of the train, aid the F'eeeràl_. Secretary of the Australian Locomotive 
Engine:- en's Union !Mr. Dral.e` rd), in a reply published in the daily press 
pointed out the trip gear and other modern "safety appliances" attached to 
trains and'signats were by no means infallible, and that the system was only 
partially fitted with trip gear. 

"It may be very soothing to the public mind and satisfactory to the 
Departmental administration to convey the impression that Melbourne's 
highly efficient and up to date electric train service is equipped with safety 
devices 'which are next dcros'ile being infallible—the sort of service which 
has reduced the possible failtire'of  the  `human element' to the irreducible 
minimum so to speak—but it is very much in the nature of exaggerated 
afety propaganda," he said. 

The successful and safe running of the electric train service •depe. - ds 
as much to-day upo-athe intelligent application of skill, knowledge and judg-
ment ;acquired by toe long training and experience of the men at the head 
of reel train-, and those , • 'sr e gulate :their movement as ever it did. .The 
public is fortunate  i.ri l having,.at its service a personnel in the employees 
and ofüceis engaged 'in .the actual . working of running the electric train 
services in Victoria whose' performances equal and even excel those in most 
other parts of the world' for efficiency, economy, and safety. 

"The provision .of electric;"trains and signalling, and the devices attached 
thereto for reducing the risk of accident in part of our suburban system has 
made possible, a much faster and more frequent service without a doubt, but 
the elements o°`dan er are  net ,n- absent 

"The best safeguard the public has at present for the preservation of 
its safety is the  skill and txpeiience of the men who do the daily work. 
This is backed by a wise system of training which prevents the development 
of a.a9 tendency toward human `slackness.' it is not sea long ago since a. 

mash' occurred et ,Royal Park when an electric passenger train while 
rounding a curve crashed into the rear' of a goods train at Royal Park. 
'Phis  occurred in l r ul d az i lit. Considerable  damage was done, and the 
guard of the goods and the driver of the electric train, both of whom 
suffered injury, had miraculous escapes from instant death. 

"Neither the 1?nion nor its members have a desire to cause a feeling 
of uneasiness to the pob ie, but it is known that things `happen' during the 
running of 'traits, which, according to the theories of the experts cannot 
happen, and the men  feel that it is unfair and foolish to endeavour to 
develop a feeling of unthinking reliance upon mechanical appliances which 
are, like everything else invented or developed, capable of going wrong at 
an unexpected moment. 

"Recent mishaps have excited public interest in both the possibility of 
accidents occurring and the means of preventing them, and there is no doubt 
that the vigilance of the  man at the head of the train has saved the pas-
sengers riding behiud him from serious :consequences on may occasions 
when. the system or appliances have failed to function properly. 

"It is all in his day's work, and he goes on doing it, day after day and 
night after night without getting much public limelight, with the certainty 
that if he fails hewill,'pay the penalty in the 'fashion decreed by the system 
or in personal injittrye  ,perhaps, both. 

"The Footplate" is published 
monthly. 

All Branch Secretaries and Execu-
tive Officers are empowered to act as 
agents for this. journal. Hand your 
contributions, name, and address to 
them. We do the rest. 

Phone, Central 10235. 

Literary.—To ensure publication, 
contributions must be in not later 
than the 19th of each month. Branch 
reports should be in the hands of 
Editor as soon as possible after the 
monthly meeting. Write on one side 
of paper only. 

Subscribers should see that "The 
Footplate" is sent to their private ad-
dress, and not to loco. sheds. Sub-
Scribers will be held responsible for 
any failure of delivery due to change 
of address. They should notify Postal 
authorities of any altered address, and 
forward same also to their Branch 
Secretary. 

JOIN THE 

Loco Self-Denial 
Fund. 

NO ENTRANCE FEE. 

CONTRIBUTIONS, 6d. per Week 

BENEFITS . . . . £1 per Week 

DEATI1 LEVY, ls. per Member 
Over 800 Members have joined this 

Fund. 

Get a Rule Book on Joining. 

DO IT NOW AND HELP YOURSELF 

S. SAMSON, Secretary. 

186 Ross Street, Port Melbourne. 
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BRANCH REPORTS. 

ARARAT. — The usual monthly 
meeting was held in the Drivers' Room 
on the 8th February, 1925, the chair-
man, Mr. Romer, presiding over a 
fair attendance of members. Corres-
pondence and the News Letter were 
read and well discussed. It is satis-
factory to see that they have been 
successful in having the number of 
rest jobs knocked out, also those in 
this depot on the Geelong running. 
Several items were listed for deputa-
tion to the Foreman, and a couple 
forwarded to the Executive to be 
dealt with. Three new members were 
nominated. It was decided to hold a 
smoke social in conjunction with the 
A.R.U., on the 14th March, when we 
wish to see a big muster of the com-
rades present, also any visiting com-
rades are assured of a royal time, as  

the musical programme is in capable 
hands, and prominent speakers, both 
industrial and political, will be in at-
tendance.—C. C. GAZZARD. 

BENDIGO.—The usual monthly 
meeting of the Bendigo Branch was 
held in the Drivers' Room on Sunday, 
8/2/25. Chairman Mr. Carlylon in 
the chair, and a splendid attendance 
of members, and  particularly so when 
the day was anything but attractive 
to be out. However, it is pleasing to 
know that members are taking a 
much greater interest in matters con-
cerning their welfare, and I know the 
officers of the Branch greatly appre-
ciate the  general increased attendance 
of late. Still there are a few yet who 
could put in an appearance and bring 
our attendance up to 100 per cent .  As 
usual the News Letter and corres-
pondence caused several debates, and 
greatly assisted the officers in the 
work often difficult and disappointing  

that they have to carry out. However 
with the co-operation of members that 
is being given and the assistance that 
is given us by the local Loco. Officers 
makes things much more pleasant and 
we are always assured of every assist-
ance being given as in the proposals 
and differences brought under their 
notice. Work is still fairly plentiful 
here, and although there are drivers 
firing at times, still the season has 
been pretty satisfactory and every 
likelihood of it continuing for some-
time yet. As we have had good coal 
for most of the season it has also 
made things much easier . for all con-
cerned, and we have avoided that pain-
ful experience of having to punch out 

 heavy clinkered fires every few miles, 
as is the general custom in past years. 
After a number of items were listed 
for the attention of the D.R.S.I. and 
Foreman, the meeting closed rather 
late in the evening. With all good 
wishes.—S. F. BROGAN. 

COLAC.—The usual monthly meet-
ing was held on Sunday, 8th, at 2 
p.m. Driver Mallett being in the chair. 
Attendance of members being fair. 
Now Firemen, roll up and don't be a 
stop away, better to run late than be 
away. The secretary read the min-
utes and correspondence. News .Letter 
was read and it was seen that the 
Union is still a fighter for the rights 
of its members. A letter of sympathy 
was sent to Cleaner D. Strictland, of 
Camperdown, who suffered the loss of 
his sister. Complaints were numer-
ous. The state of the waste .supplied 
to the cleaners is very bad and when 
shaken, sand and rubbish fall out of 
it. Oil supplied the narrow gauge 
engines. 1 pint cylinder and 11, pints 
bearing to run 34 miles and prepare 
engines after standing for 2 or 3 days; 
no oil left to attend to engine on road. 
A number were sent on to D.R.S.I. and 
some for fitter-in-charge. Things 
are pretty busy here at present, all 
men fully employed. The annual smoke 
night will be held on Saturday, the 
14th, and a special meeting on Sunday. 
All members having exhausted their 
steam pressure the meeting was clos-
ed at 5 p..—C. G. KEMMIS . 

COLAC: A special meeting was 
held on Sunday, 15th, at 2 p.m. Dri-
ver Mallett presiding over a good at-
tendance of members. After the pre-
sident opened the meeting, he then 
called on Mr. C. Wake to address the 
meeting. Mr. Wake gave a detail des-
cription of the work performed by 
Mr. Drakeford on behalf of the mem-
bers of the union at the Arbitration 
Court. He also enlightened us on the 
evidence given by the departments re-
presentatives and the members were 
amused in the answers they gave our 
advotate. The only thing Mr. Wake 
could .not tell us what rise we were 
going to get. Superannuation was al- 

"The tripgear which is attached to the electric trains and signals is 
by no means infallible, and no machinery has yet been devised which can 
take the penultimate responsibility off the human shoulders of the men at 
the head of the train. 

"Even in the very nerve centre of the congested suburban traffic, con-
ditions prevail which either do not permit of the installation  of  : `trip' gear 
or its use is found to be disadvantageous, for it is not provided. The 
human element is and has to be relied upon, and that reliance is, speaking 
broadly, not misplaced. 

"Electric trains are running over extensive areas of track, which are 
not equipped with electric signalling appliances and in which there are 
no `trip' arms to operate the air brake should the driver fail to observe the 
signals and the area over which electric trains operate, not equipped with 
trip gear is even greater than that which is equipped. 

"Steam trains run over the greater part, if not all, of the area over 
which the electric trains operate every day, and every night, and these are 
not fitted with, nor are they affected in any way, by the trip gear. 

"Phe modern 'safety' devices of the railways enable the ever increas-
ing growth of traffic to be handled at high speed and increased frequency 
over a limited number of sets of rails with a reasonable degree of comfort 
and safety, just as the modern printing presses enable large issues of the 
daily papers to be turned off a few machines in a limited time, but they 
no not make accidents impossible, and the public must continue to rely : 

chiefly for its safe transport upon the sense of responsibility, thorough train-
ing and general calibre of the man at the head of the train. 

"Train running nien are all personally interested in the safety first 
campaign, and the need for taking all steps possible for the preservation 
of human life. They are vitally affected, for apart from the horror which 
every decent human being feels when involved in  an accident in which 
human life is crushed out of existence or some unfortunate victim is maimed 
for life, there are many Enginemen who have had their nerves wracked 
'?ud their lives made  miserable for years after by the mistakes of fellow 
humans in which the latter have had miraculous escapes, or have paid the 
heaviest penalty. Failed nerves means removal from the head of the train, 
and heavy reductions in pay to train running men. 

"There will always be accidents, but the surest and most permanent 
safeguard in the opinion of the Locomotive Enginemen of Australia (who 
by reason of the practical experience gained in their daily work are in a 
position to judge), is to create in Australia an authority similar to the 
British Board of Trade, with power over railway and other transport 
arrangements and systems which will enable it to make and enforce regu-
lations for establishing and maintaining a state of affairs where an ex-
cessive regard for accountancy and economy will not at anytime prevail 
over that of competency, efficiency, and safety. 

"Such a power would enable the provision of the best possible  means of 
establishing and maintaining the conditions under which "safety first" is the 
ruling factor," concluded Mr. Drakeford. 
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so given a good go by Mr. Wake, and  
it is of interest to note that the  

A.F.U.L.E. is in the forefront with the  
scheme. The work of the union was  
given to us by our worthy speaker,  
and it was listened to with interest 
the way the union and the Executive 
are looking after its members. We 
would be in a sorry plight if we did 
not have men of Mr. C. Wake's stamp 
to fight our battles. By the report 
given to us by him they are quite pre-
pared to help its members, no mat-
ter how small their case may be. 
After Mr. Wake had finished his ad-
dress the Chairman announced that  
Mr. Wake would answer any questions 
the members had to put. Mr. Wake 
had them fired at him from all quar-
ters and deserves the greatest credit 
the way he answered the questions, to 
the satisfaction of the members. All 
members were high in their praise of 
having such a worthy gentleman with 
us? and are looking forward to the 
time when we will see the Executive 
send along another gentleman to ad-
dress us. Mr. House moved a hearty 
vote of thanks to the speaker, se-
conded by Mr. Kemmis, which was 
carried by all. Mr. Wake thanked all 
members for their patient hearing and 
the good he had. The meeting closed 
at 5.45 p.m.—C. G. KEMMIS, 

COLAC.—The annual smoke night 
of the branch was held on Saturday,  
14th, at 8.30 p.m. Mr. Mallett a cap-
able Chairman, and there was a large 
number present. A number of visi-
tors were present, including Mr. F. C. 
Wake, Vice-President A.F.U.L.E., and 
Mr. A. Marks, Past-President of the 
Colac Branch of the A.L.P. The 
Chairman welcomed the visitors 
amidst applause. Several toasts were 
honored, the toast of the A.F.U.L.E.  
being received with enthusiastic ap-
plause. The toast of the Australian 
Labor Party was proposed by Mr. W. 
House, in a neat speech, and he ex-
pressed the hope that some day a la-
bor . member would represent the 
electorate in both houses. Mr. A.  
Marks responded to the toast and ap-
pealed to all members to become mem-
bers of the A.L.P. Mr. Hyatt, our 
worthy secretary, proposed the toast  
of the A.F.U.L.E., and praised the  
good work of the organisation, and  
thanked the Executive for their ad-
ministrative ability. Mr. C. Wake, 
Vice-Pres., responded to the toast in 
a neat speech. The toast of "The 
Footplate" was proposed by Mr. C. 
Kemmis, who said our official jou rnal 
was of great value to all members. 
The last toast the "Colac Branch," 
proposed by Mr. R. G. Collcott, who 
appealed to members to attend meet-
ings and keep the branch 100 per cent, 
as it is at present. The music was 
supplied by Mr. G. Killworth. Much 
credit is due to our President, Mr. 
Mallett, and our secretary, Mr. Hyatt,  

for the complete arrangements made 
for comfort and enjoyment of patrons. 
During the evening a presentation was 
made to our secretary, Mr. Hyatt, who 
was taken by surprise, but who thor-
oughly deserved the honor that was  
bestowed on him. Mr. Hyatt thanked 
members for their unexpected gift : 

 C. J. KEMMIS. 

CENTRAL.—The ordinary meeting 
of the branch was held on February  
8th, and only a small number attend-
ed, due no doubt to the fact that a  

violent thunderstorm was raging at 
the time of the meeting. A great deal 
of correspondence was dealt with,  
showing the activities of the Executive 
in dealing promptly with branch mat-
ters. Several injury pay cases were  
satisfactorily adjusted and it is asked 
that those concerned supply full de-
tails when reporting cases to the Exe-
cutive. Complaints are rife that 
foreign Departments are cutting one 
hour out of men's time when under 
"transportation orders," and it is 
asked that all cases be reported.  

"Rest Jobs" have been cut out on 
Bendigo line and a new system 
adopted. We are satisfied that the 
new system will be a success if the 
various branches work together in co-
operation and we ask that all cases 
where instructions are not being car-
ried out be reported with a view to 
remedial measures being taken. The 
Cleaners' room at North Melbourne 
is still a vision, economy reasons being 
the excuse. Efforts are being made 
to restore "available" shifts to "Goods 
Roster," with th eobject of effecting 
"reliefs" more promptly. Complaints 
were made that engines on , return 
journeys from foreign depots are not  
supplied with a  full  bunker of coal,  
nor is the coal shovelled forward, with  
the result that the - Fireman has to  

climb into the bunker while tte train  
is in motion. It was agreed that suf-
ficient coal would in future be provid-
ed. Efforts are being made to elimi-
nate the collector at North Melbou rne  
secretary do the work. The half-
yearly returns of the branch were not  
considered satisfactory, and the com-
mittee are to be called together to  
consider the matter. The balance  
sheet of the wreath fund showed  
£33/7/9 in hand. The retiring mem-
bers social fund was also read and  
adopted. A motion was recorded con-
veying appreciation to the Committee  
for their efforts in paying back to the  
general fund £22 for wreath fund and  
£6 for social fund, which had been  
wrongly used in1922.—W. LEWIS.  

GEELONG.—The usual monthly  
meeting of the Geelong Branch was  
held in the Drivers' Room on the  
8.2.25; Mr. Kane, the Chairman, pre-
sided over a good attendance of mem-
bers. There was a few new faces and  
it is to be hoped they will continue to  

come along. The News Letter was  
listened to with interest. The secre-
tary was kept busy taking down items  
for the Foreman and D.R.S.I. We  
still have the rest jobs through to  
Ararat on the C. Class. We are being  
stalled off until the wheat is all down,  
then they will revert to the old system  
of change over. One of the stalls is,  
it is in the Transportation hands yet,  
the Guards change over just the same.  
Another is the long hours. I have been  
through twice, and both trips over 13  
hours. The next trip I was on the  
C Class, and changed over at Derrinal-
lum, more than half way, and was  
home to my happy home in 11i hours.  
I am sorry to say some of our men  
continue to turn up with insufficient in-
terval for rest between shifts, in some  
cases the interval being as brief as  '7  
hours. When do these men get their  
rest ? They must sleep at work. Sorry  
to say that one of our unfortunate  

comrades is laid up in the hospital  
very ill for some time, Driver J. Tigh.  
The hat was passed around on pay  
day, which resulted in over £24 being  
collected for the wife and children,  

which shows we have some good  
sports in Geelong. Dan.Walton, who  
has been off injured for some time,  
has resumed light duty. He has re-
ceived no pay yet for the time off, so  

a man has to live on the wind until it  
is decided to grant him half pay or  
full pay, being injured on duty. The  
method of finalising injury pay cases  
want speeding up badly. The meeting  
closed at 4.45 p.m.—W. HARRIS.  

HAMIITON—The monthly meeting  
of the Hamilton Sub-Branch was held  
in the Drivers' Room on Sunday, Feb.  

8th. The President, Mr. M. McRae,  
presided over a record attendance of  

members. All members on loan for  
the wheat traffic being present. After  
the previous minutes were read and  
confirmed, and the correspondence  
dealt with, the News Letter was lis-
tened to with interest. D rivers on loan  
complained of being booked to run  
trains over roads and signals.they are  
not acquainted with, and it was decid-
ed to protest against this procedure.  
A few other grievances were brought  
forward and these will be dealt with  
locally. Work is plentiful at present  
on account of wheat trains running,  
but members complain bitterly of lack  
of accommodation, but hope this will  
be rectified when our long promised  
shed is built. As at present, we are  
without a shed, it being blown down  
in a recent gale. Mr. McCornall ex-
tended a welcome to visiting members,  
and this was replied to by Mr. Crans-
ton.—W. PHILPOTT.  

JOLIMONT.—The Jolimont Branch  
hel dits ordinary meeting in the Loco.  
Hal lon Sunday, Feb. 22nd; Mr.W.  
Hevey in the chair. The attendance  
was fair and grievances were plenti- 
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ful. The secretary reported on vari-
ous matters attended to since lust 
meeting. Amongst the items was an 
improved seat for the Motormen's 
compartment. The seats that were 
originally placed in the Motormen's 
cabin were not satisfactory, and the  
Chief Mechanical Engineer decided to 
improve the seat and had a new of  
larger size, with springs, fitted to one 
of the cars on the Box Hill running,  
and the Motormen agreed that this 
seat is a vast improvement on the old  
seat and, it was decided to recommend  
to the C.M.E. that this seat be adopt-
ed, and that an effort be made to have 
it fitted to all the cars as quickly as  

possible. The balance sheet and audi-
tor's report was read, it disclosed that  
the branch was in every good position,  
and congratulated the secretary and  
the members generally on the position 
of the branch. The auditors also re-
Ported on the good work and the re-
sult achieved by the Hospital Box Col-
lections on pay day, and the repo rt 

 reads : The amount received since its  

inception at Jolimont in Sept., 1923,  
to the 31st of Dec., 1924, totals £61  
19/8, which is highly satisfactory.  
The money so donated, having been  
disbursed as follows :—St.  Vincent's  
Hospital, £20; Melbou rne Hospital,  
£20; Eye and Eear Hospital, £20;  
leaving a credit balance of £1/19/8.  

The Uniforms caem in for a good deal  
of criticism and the members are very  
dissatisfied with the bad fitting gar-
ments. Other grievances were the  

Canopy Lamps, members complain 
that a big percentage of these lamps 
are very stiff to turn, and the secre-
tary was instructed to bring this mat-
ter under notice, with the view of hav-
ing the lamps put in proper order. 
Another matter was the shaky mir-
rors, thi strouble is generally caused  
through bad running dynomotors, and 
the meeting carried aresolution advis-
ing the members to Book the Dyna-
motors for attention whenever they 
are troubled with mirrors of this kind.  
Theer was a number of other griev-
ances dealt with, and the meeting 
closed at 6 p.m.—J. CROUGH.  

KORUMBURRA. — The usual  
monthly meeting was held in the  
Class Room on Sunday, the 8th. The  
Chairman, Mr. Thompson, presided  
over a very creditable attendance. A  

Pleasing feature was the attendance  
of the relieving driver from the State  
Mine (Mr. Mat Maloney) who was  
warmly welcomed by our Chairman.  
Great interest was taken in the News  

Letter, and members noted with sat-
isfaction the number of cases of in-
jury pay that were obtained by the  
deputation to the Commissioners.  
There were several items listed to be  
dealt with locally, chief among them  
was a :complaint re the cleaners shift-
ing and hostling engines at this depot. 
We are doing our utmost to have  

this practice stopped, as it means that 
when a Driver signs on to take the 
engine out on the road he finds that  
the engine has not been examined, and 
in a great number of  cases  where 
there is no fitter on duty, has to 
take up the engine brake before leav-
ing shed. This is only another way 
the Department has of obtaining cheap 
labor. Traffic continues to be very  
brisk, chiefly caused by a good deal 
of live stock moving through the dis-
trict an dalso the surrounding towns  
holding their Annual Agricultural  
Shows, which necessitates the running  
of a fair number of special trains 
from this Depot.—T. C. FOLEY. 

MARYBOROUGH.—A meeting of 
the Maryborough Branch, held in  
Workers' Hall 8/2/25; Chairman J. 
Willis presided over a fine body of 
members. A large amount of corres-
pondence was put through from our  
mates in the Northern parts and from 
Central, each in its turn was dealt 
with in the usual manner. The News 
Letter was read and the result of the 
items set aside for the Deputation 
was a credit to those officers, who ap-
peared on behalf of our comrades in 
time of trouble, the result of same was 
appreciated by our members by a  
hearty clap of their hands. Our  
Woomalang boys complain about the  
Birchip down home signal, so that  
items will be gone into. A large  
amount of general business was put  
through. Two items discussed caused  
a hot discussion. Certain engines in  
this depot are running up north, and  
owing to the flood gates on some the  
Cleaners are unable to wash out the  
boilers without the presence of a fitter,  

the consequence of some is that the  
water spaces are in a deplorable state,  

so much so that it is impossible for  
even the washer-out at Maryborough  
to clear the spaces and Enginemen  

of this Depot are taking a serious  
view of the matter and are deterimned  
to have the matter seen into. The  

only way to get over the difficulty is  
to have those engines fitted with  
gates, removed from the Northern  
running. Since the resignation of J.  
Griffiths, an ex-Engineman, who had  

charge of the stationary boiler at this  
Depot, no responsible person has fill-
ed this position, the result being that  
any one is booked on the sheet, to take  

'charge of same for the day. Recently  
the youngest and most inexperienced 
Cleaner has had control of this en-
gine, and this Branch considers in the  
interest of safety first, this vacancy 
should be temporarily filled by a Dri-
ver until such time as a permanent 
ex-Engineman is put in the position. 
A system prevails at this Depot of 
both engines when on a double-header  
being booked out of the shed at the  
same time. This is a matter of impos-
sibility, as one engine has to get out 
of the shed in the short space of time  

of 30 minutes from signing on, so as  
the first engine can be attached anzi  
be at the bell post in 40 minutes. This  
method is deplorable, which prevents  
the crew from doing justice to their  
engine prior to going on his journey. 
We are asking that the first engine 
be booked out earlier than the second, 
if this is done it will do away with, a 
lot of discontent. Sunday, the 15/2/25, 
a pleasant gathering will be held in 
the Workers' Hall for the purpose of 
presenting Mr. F. Palmer, the, ex-
Chairman, 1924, T. Callahan, our re-
tired secretary, also  our old . retired  

comrade, Father Rennie. with their  
certificates. Our worthy comrade. C.  

Collins, of Central, is expected up to  
present same, so if Mr. Collins is in  
the same form as he was last year,  
those that don't turn up will miss a 
treat. An item appeared in last 
"Footplate" complaining about the 
L.H. fitter. I wish to make a correc-
tion in fairness to our L.H. fitter, of  
Maryborough, J. Hogan. This com-
plaint was made aginst the relieving  
L.H. fitter, whilst comrade J. Hogan  

was on holidays, so in fairness . to  
Jack, I wish to make the explanation.  
Certain items on general business  
were set aside for next Deputation,  

and as the hour was getting late, the  

Chairman declared the meeting closed..  
—F. N. PALMER.  

STAWELL.—The monthly meeting  
was held on Sunday, the 8th, H.  
Roughly Rielly occupied the chair.  
There was a fair attendance. One new  
member was elected. The News Letter  

was read, and it was noted with in-
terest that the Executive is putting  

up some good fights for members. A  
lot of business was got through, and  
one item that came in for strong pro-
test from all present was the prac-
tice of cleaners who have just come  
on for the wheat season being sent  
out firing without having passed any  
examination or not even been in-
structed as to the use of hand  
signals, and while these men are fir-
ing classified firemen are being book-
ed off duty. The Foreman states the  

C.M.E. has granted him permission,  
and accepts all responsibility while  
these men are acting as firemen.  
There was also an item where a fit-
ter's laborer, who has never passed  

the red book examination is prepar-
ing engines for the road, and drivers, . 

on taking the engine over, finds the  
engine not proporly prepared. These  
cases are being sent on to the Ex-
ecutive, also the practice of firemen 

 being taken away from their regular 
 mates is being taken up with the 

Foreman. The report of our case 
before the Arbitration Court in "The  
Footplate," is being carefully read by  
members, and all agree that if we do.  
not get all we are after it will not  
be the fault of Arthur Drakeford or  
those who assisted in presenting our  
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ease, as they put one of the best and 
clearest cases ever presented to the 
Court, and we are all pleased to know 
we have men in our own ranks who 
can more than hold their own in one 
of the most important cases that came 
before the Court, and we only hope 
that when the Court gives its award 
they will be rewarded for the long and 
difficult task they had in preparing 
and presenting our case to the Court. 
—W.MASON. 

SEYMOUR.—The ordinary monthly 
meeting of the Seymour Branch of 
the A.F.U.L.E. was held in the Fe-
deral Hall (Lodge Room) on Sunday, 
February 8, at 2.30 p.m. Mr. A. Lons-
dale occupied the chair, but the at-
tendance was not as large as usual, 
due no doubt to the unsettled state of 
the weather. After the correspond-
ence had been dealt with a motion of 
-
appreciation of our Executive's suc-
eessful efforts before the Commis-
sioner's at the recent deputation, was 
passed. Members were pleased to 
note that their officials in Melbourne 
are doing good work. The 5 p.m. 
'stand-by shift was again dealt with, 
and after much discussion has, we 
hope, been settled satisfactorily to all 
concerned. The Rest House at Tocum-
wal is still at a stand-still, and mem-
bers are doubtful if same will be 
erected in time for next stock season. 
Everything appears to be in readiness 
to make a start on the job, but it 
would seem that there is a shortage 
of the labor sufficient anyhow to carry 
on this important work. It is evi-
dently the works branch who are hold-
ing the work up, as our Loco. officers 
have not spared themselves in trying 
to push on the work, realising no 
doubt the great importance of it. 
There is any amount of goods loading 
about this district at present. It 
Would appear that there is a little too 
much as enginemen are beginning to 
complain that the Locomotives find it 
difficult to manage the task they are 

 at times called upon to perform. The 
work this busy season has been a 
little more congenial to men on the 
footplate. There has been a fair 
'amount of good coal supplied and the 
man on the job has benefited thereby. 
No doubt our patrons and the govern-
ing officials have benefited likewise. 
There must have been a great saving 
in engine time and I venture to say 
that the increased cost of the coal sup-
plied would be  more than made up by 
the time saved in this an dother re-
gards. The work of all concerned 
would be greatly improved by the sup-
plying of the good article.—B. FLAN-
NAGAN. 

STATE MINE.—The Branch meet-
ing of the A.L.U.L.E. had to be post- 

poned for the second time owing to 
the engineer's strike, which at present 
does not look like being settled. There 
is a meeting called for Friday, Feb. 
20th, by Mr. Hibble, to try and end the 
strike, but at present the outlook is 
very black. Many of the miners with 
families are being faced with starva-
tion. Various function have been held 
to try and relieve the distressed fami-
lies. We all hope for an early settle-
ment to end this deplorable state of 
affairs. Having followed our case be-
fore the Arbitration Court through 
the medium of the "Footplate," our 
few remaining • members wish to 
thank Mr. Drakeford for the excellent 
way he handled our case in court. His 
cross-examination were conducted in 
a competent manner. ,' We are looking 
forward to our award in the near fu-
ture. It is with regret we have tore= 
cord the death of the infant son of 
one of our respected firemen, Comrade 
T.  Edwards, and desire to extend to 
him our deepest sympathy in his sad 
bereavement.—G. A. TWEDDLE. 

VICTORIAN LABOR COLLEGE. 

The Annual Conference was held at 
the Trades Hall on Saturday, at 2.30 
p.m., 24/1/25. There were about 40 
Trades Unions represented. Our or-
ganisation being represented by. Com-
rade W. Lewis. Comrade P. Laidlaw 
was 'Chairman, and in his opening ad-
dress, stated that much progress has 
been made during the past year, but 
the College had been handicapped by 

 having had three secretarys during 
the year. 

Mrs. Nell Richie, who had been 
elected secretary, had resigned to act 
as. Organiser of the Theatrical Em-
ployees at Newcastle; and Comrade 
S. Asche had resigned through ill-
health. 
Comrade J. L. Payne had acted as 
secretary for the remainder of  the 

 year and had carried out his duties in 
an  efficient manner. There had been 
classes arranged at Footscray, Glen 
Huntly, Malvern and Yallourn. 

Six lectures had been delivered in 
Trades Hall Council Chamber and had 
been well attended. A Bookstall had 
been established and a fair profit was 
shown on sale of books. 

Books were sold at cheap rates, and 
it is the'  intention of the Board of 
Management to sell books on. "Eco-
nomics" at cheap rates to bring them 
under notice of the working class. 

Books such as "The Ragged Trou-
sered Philanthropists," by Robert 
Tressall and "The Iron Hell," by Jack 
London, should be read by , every 
worker. Comrade Ross gave a report 
on Research work and said we 
must apply economic principles to 
Australian facts. We must get  

facts to help the worker in his 
conflicts. A Labor Research Bureau 
should be established and a small 
group to meet every week and 
compare facts on items as follows:—
"Unemployment," "Strikes," "Arbi-
tration," etc. 

The election of officers for 1925 was 
as follows :—Chairman,  Comrade Bell; 
Secretary, Comrade Payne; Auditors, 
Comrades Broughton and Taylor; 
Trustees, Comrades Levi, Fisher and 
Grodney. 

The Agenda Paper was then dealt 
with, and it was decided that a course 
of six Public Lectures be held during 
the year and that the Board of Man-
agement be instructed to arrange for 
persons to visit country centres with 
a view to the establishment of study 
groups. 

That more study be given to Trades 
Union Problems, with the object of 
qualifying students to identify them-
selves with the past that a practic-
able. That the Board of Management 
be instructed to arrange with unions 
to allot time at regular union meet-
ings for short lectures. 

That a class to train public speak-
ers be formed under the auspices of 
the College. 

That the Board of Management be 
instructed to prepare boxes of books 
at various prices, £2, £5, and £10, for 
sale at country centres to groups of 
students. 

That a conference of Trades Union, 
Trades Hall Council, and Labor Col-
lege representatives be called to-
gether for the presentation of papers 
on, and the discussion of, "The In-
fluence of Industrial Arbitration on 
Trade Unionism."—W. LEWIS. 

THANKS. 

32 Davies St., 
Newport, 

17/2/25. 
To the Secretary, 

E.D. and F. Union. 
Dear Sir,—I wish to inform you 

that I have received mÿ back pay 
from the Department, and am.. now 
being paid the intermediate rate, 16/5, 
while acting as Crane-driver. I wish 
to convey my thanks to you and other 
Officers who have assisted me to gain 
my rights, which were 'honorably due 
to me. 

In conclusion, Gentlemen, 
I am, 

Fraternally yours, 

T. W. GRIMWOOD. 
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MANAGERIAL NOTES.  
All communications to be ad-

dressed to the "Manager," care  

of Assistant or Divisional Secre-
tary, A.F.U.L.E., Tasmanian Go-
vernment Railways, Launceston. 
Correspondents must attach their  
Lame and address, not necessarily  
ror publication. . 

Literary contributions to, be in the  
Lards of the above not later. than  

Ole first Saturoay in each. month.  
The Manager shall) decline to ,  for-
Ward for publication any article that  

his judgment will prove detri-
mental to the interests of the Fed-
'el ation or respective, Divisions.  

'DRIVERS, FIREMAN, CLEANERS  
AND COALMAN SICK BENEFIT  
FUND."  

The above was the name given a  
fund when it first saw the light some  
months ago in Hobart. While it is  
not proposed to go very fully into the  
history of this fund, a few remarks  
at the present time should be interest-
ing infortnatïon for members gener-
ally throughout the State. For some  
years the Southern branch of the  

union have adopted a systematic  
policy of voluntary collecting or, as  

our Victorian comrades call 'it,  
"Swinging the bag for every member  

who is off sick, much has . been done  
for some, less for others, some always  
gave to the list, others never; the re-
sult was an agitation arose • for some-
thing to take the place  of  the unsatis-
factory system of doing things and • to  
devise a more equitable distribution  

of the money collected so that each  
man would pay an equal amount and  
be entitled to the same as his "cob-
ber," irrespective of the number who  
were off at a time, as a right, and not  

as a charity dole.  
So much for the cause, the effect is  

in six months, from the time the fund  
was established, a membership of 80  
odd and over 90 per cent, of members  

of the branch and funds accumulated  
running over the Three figure mark.  

All that is required to be eligible  
for membership, you must be an en-
gineman or coalman and reside  in  Ho-
bart, or within a  certain radius, pay  
1/-  weekly for 3 months before you  
are entitled to any benefit. Benefits  

are : 30/- for the first Six months,  

then a further 20/- for SIX months  

at which date benefits cease.  
The Cause Limiting the Boundaries  

has now been removed and the Fund  
is, therefore, now State wide.  

Our Southern _ Comrades are to be  
congratulated on their initiative in  

launching out as they have done, and  

it is with very great pleasure the  
"Footplate" offers their congratula-
tions to the founders of the fund and  
expresses the hope that in the future  
the fund may embrace all branches of  
usefulness that the founder have at  
present hopes of. Upon a recent visit  
to Hobart, the Actg. Manager of the  

"Footplate" (Tassy Section), was fa-
vored with an inspection of the books,  

rules and all documents bearing on  
the fund, and has pleasure in  recom-
mending all enginemen and coalmen to  
cpmmunicate with the secretary of the  

fund (Driver W. J. Gibbens), who, I  
feel sure, will only be too pleased to  
supply any information on the subject.  

OBITUARY.  

It is with regret we report the  
death of Driver Collins after a brief  
illness. The late comrade Collins  
strained his heart during the latter  
end of last year and after being off  

duty for some weeks, resumed duty,  
worked a few days and had to lay up  
again, being confined to his bed for  
only a few days when he passed away.  
Comrade 'Collins. was the oldest en-
ginemen on the West Coast, where he  

spent practically the whole of his ser-
vice, and was held in high esteem by  
all sections of the community, being  
most straight forward and honest in  
all his actions, having a genial and  
kindly nature, he will be missed by all.  

'The "Footplate" extends their sympa-
thy to those who remain to mourn  
their loss.  

MAKING HISTORY.  

The achievements of the present  
Labor Government, whose term of of-
fice expires with the closing of the  
present session of Parliament at ' the  

end  of May this year, when an elec-
tion will have to be held. On two oc-
casions this State has had labor on  

the Treasury benches, depending on  
the support of some, at least, of those  

who are . not pledged to the Labor  

platform. On both of these occasions  
labor can lay claim to "making his-
tory" in more than the general sense  
of the term; in 1916, it will be remem-
bered the then Governor commission-
ed the Labor Leader (Mr. John Earl)  
to form. a Ministry with certain in-
structions which it was claimed,  
should not be detached, this was test-
ed by submitting to the Home Au-
thorities, and the Labor contention  
was upheld. With the present Minis-
try, issue of far greater importance  
have been settled in the same way;  

what has been termed by the "Dailies"  
as "The Constitutional Crisis" which  

arose when the long standing right of 
 

the Legislative Council to amend  
money bills was challenged. Premier  
Lyons, when leader of the Oppositior.  

in the House of Assembly, always 
 

calimed the council had not this 
 

power, in view of this, after the esti-
mates had been returned from the  
council, with some items reduced and  
altered, increases to civil servants  cut  
out over £300, the Premier was able  
to influence the Lower House to test  
the powers of the "Other Place" by  
submitting the Bill to the Administra-
tor in the form in which it passed the  
Assembly. This was done, the Royal  
assent was given after the matter  
had been communicated to the Secre-
tary of State for the Colonies, subse-
quently the Royal assent has been  
given is the "Land and Income Taxa-
tion Bill" by the recently appointed  

Governor of the State, which has not  
been the practice in this State for up-
wards of seventy years.  

Other achievements of Labor in of-
fice are, Taxation reduced for the  

average wage earner, and a Budget  
for the present year forecasting a  

surplus of revenue over expenditure,  

the first for many years, some achieve-
ments of Labor in office.  

EXECUTIVE NOTES.  

Consideration was given during , the  
month, at conference with the Com-
missioner, to the question of short-
age of staff. While the Commissioner  
was not prepared to place any more  
enginemen on the permanent list, he  
instructed the C.M.E. to go into the  
question and have the senior acting  
men placed in Depots where the most  

driving was offering, this matter has  

since been the subject of representa-
tion to the C.M.E. and, it is antici-
pated will be effected early. Driver  
Johnson, who it will be remembered,  
had the misfortune to hit a man who  
was walking on the line on the Ho-
bart suburban section recently, and,  
resulting from injuries received the  
unfortunate man died. The Acting  
Divisional Secretary represented Com-
rade Johnson at the Coronerial en-
quiry when a verdict of accidental  
death was returned. Arising out of  

case, the question of Pedestrians mak-
ing a thoroughfare of the railway line  
has been taken up with the Commis-
sioner. An official communication is  
published in this issue in connection  
with the method adopted by the Ad-
ministrative officer in booking engin-
eers for duty prior to attending coro-
nial enquiries, the matter is now listed  
for conference with the Commission-
er. A letter is also published pro-
testing against the preferential treat-
ment meted out in connection with  
housing accommodation, the reply be-
ing unsatisfactory, the matter is now  
listed for conference with the Com-
missioner. The position of assistant  
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chargeman (Hobart) has been abil-
'shed under certain conditions, and 
comrade Nicholes has been placed o n . 

the cleaning staff, the amended sys-
tem of Cleaners' shifts is considered 
to be giving satisfaction. During the 
month the Actg. Div. Sec. paid a visit 
to the Southern Branch, when mat-
ters of general interest were discuss-
ed, and the latest information given 
to members of this Branch. Comrade 
Cunningham , who has been absent 
from the State on Federal business 
for the last ten months, has returned 
to the State and expects to resume 
duty after a visit has been paid to 
the Branches, with the view of giving 
members an outline of the case that 
has been presented to the Court on 
their behalf. 

TRADES HALL. 

Members are advised that the meet-
ings in future are to be held in the 
Trades Hall, Elizabeth Street, Laun-
ceston, where they are in the centre 
of union activities in the City. This 
building has recently been purchased 
by the Eight Hours Committee and 
after being remodelled and thorough-
ly renovated, has made a very com-
modious headquarters for all unions, 
and a good deal of room is available 
for expansion in the future. While 
the committee have not completed all 
that they desire in regard to the 
building, they have gone as far as 
funds at present will allow, and are 
to be congratulated on their initiative 
and enterprising spi rit, which has 
taken them so far. 

AFFILIATION MATTERS. 

At last we are able to advise that 
a portion of the legal costs in connec-
tion with the recent Royal Commission 
into the Railways have been paid; the 
'bill  to reimburse the members con-
cerned was passed . through Parlia-
ment last session, and £300 has been 
paid into the affiliation account. The 
Affiliation are at present considering 
the best course to adopt to have the 
full amount paid for it has always 
been contended by the members that 
if we are entitled to a portion we are 
to the full amount; nor are they 
alone in this contention, as one mem-
ber of the Legislature has expressed 
it: "this amount represents 6/8 in the 
£, a poor way of paying debts." 

Chief Mechanical Engineer, 
Tasmanian Government Railways, 

Launceston. 

Dear Sir,—I am directed to bring 
under your notice and to ask for your 
ruling for future guidance on the prac- 

tice of booking Enginemen on for a 
turn of duty prior to them attending 
at Coronial Enquiries. 

The cases of Drivers Johnson Mun-
day, and Fireman Rees, who were 
summoned to appear at the enquiry 
touching the death of the late Mr. 
Unsworth were all booked on with 
barely sufficient time allowed them to 
return home prior to attending the 
Court. It is hardly necessary for me 
to point out the serious position at 
least one of these men in the case in 
question, and appointment was made 
for him to see me at a certain time 
with the view of briefly considering 
the evidence prior to going into Court, 
which he was unable to keep. This, 
my Executive consider most unfair 
that such close margin should be 
maintained when the question of an 
Engineman attending what is to all 
intents and purposes his t rial, which 
may mean a trial for manslaughter, 
and the possibility of 'a claim for dam-
ages against the Department. 

Much depends on the manner in 
which the evidence is tendered, and to 
do this it is felt the men should be 
free to collect their thoughts and dis-
cuss the subject with those who are 
watching the case on their behalf. I am 
to respectfully ask that in future you 
will rule that men are to be booked 
off for the day the enquiry of this kind 
is to be held. 

Thanking you in anticipation. 

Yours faithfully, 

Acting Divisional Secretary. 

Chief Mechanical Engineer, 

Launceston. 
Dear Sir,—I am directed by my Ex-

ecutive to respectfully bring under 
your notice certain aspects of the case 
of transfer of one of my members i.e., 
Fireman Morgan, residing at Mole 
Creek. 

The facts are as follows. Morgan, 
who has been at Mole Creek for some 
time, and is quite satisfied to remain 
is a senior Fireman, and a transfer 
at the present time may mean an ad 
ditional one in the future, in the event 
of promotion, with additional incon-
venience to my member and expense 
to the Department. 

But quite apart from this aspect of 
the case there is one that affects my 
members generally. Should a Loco. 
man be transferred from a house that 
was built, and has always been recog-
nised as a Loco, house, to make room 
for an employee of the Maintenance 
Branch, establishes a precedent that 
may have very far-reaching effects in 
the future. You will remember, the 
Commissioner ruled in a recent case 
that . no expense could be  borne by the 
Department, although one of my mem- 

bers was without housing accommoda-
tion for some time, and suffered con-
siderable inconvenience and expense 
thereby. 

Ih the present case we find a mem-
ber of the Loco. is to be removed to 
make room for an employee of an-
other branch, which is viewed by 
members in the light of preferential 
treatment. It is felt that you will 
recognise that at the present time 
very few single men are available in 
our section for transfer, and if the- 
present proposal is given effect to, it 
will undoubtedly end in chaos in the 
future. 

It is essential for members of the 
running section to be handy to the 
work in centres of this kind to be 
able to perform their duties in an 
efficient manner, while an employee 
of the other branch referred to, it is 
felt, could be quite profitably and ef-
ficiently employed and picked up at 
another section of the line. 

Trusting you will recognise the jus-. 
tice of the case and have the matter 
reviewed in the light of my members' 
point of view. I am, 

Yours faithfully, 
Acting Divisional Secretary. 

SENATE SELECTION BALLOTS_. 

Members throughout the State are-
reminded that they have the right to 
vote at the ballot for the selection of 
your representatives of Labor for the 
next Senate elections. 

The ballot will take place during the 
month of April, and further particu-
lars will be published in the next is-
sue of the "Footplate." 

There is a big field, in which many 
prominent Labor workers figure, as 
well as many who have not yet reach-
ed a position of prominence, but are 
worthy and solid workers in Labors 
cause who would make capable repre-
sentatives of Labor in the Federal 
House. 

All shades of working class thought 
are represented in the list of candi-
dates and the chance to help in the 
selection of men or women who will 
do credit to the Labor movement in 
the Federal sphere is for the first time 
within reach of our membership in 
Victoria. 

All members are urged to exercise 
the franchise which they have earned 
as industrialists and to make their-
selection free from sectional or per-
sonal influences and interests with the-
object of putting forward those who 
they believe can best expound the La-
bor platform and who are most cap-
able of bringing to fruition the op--
--, nrtunity to apply the accepted prin-
ciples. 
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Federal Arbitration Case. 

JUDGMENT AND PROPOSED AWARD DELIVERED TO A CROWDED COURT ON MARCH 9th, 1925. 

QUEENSLAND DIVISION AND ELECTRIC TRAIN DRIVERS EXCLUDED FROM AWARD. 

MARGIN FOR SKILL AND METHODS OF PROMOTION STANDARDISED. 

Interest of more than an ordinary kind has been shown by the members of the A.F.U.L.E. in the first Federal 
Arbitration case. 

In every State assistance has been given by enthusiastic members in supplying information upon the various 
clauses of the claim and the attendances during the hearing of Victorian and occasionally a visiting member from 
other States, indicated that a feeling of keen interest and anticipation was felt by members generally in the pre- 
sentation of the case and its results. 

There was a crowded Court at 2 p.m. on Monday, 9th March, when His Honor the President of the Common-
wealth Court of Conciliation and Arbitration, Mr. Justice Powers, delivered judgment, and read the proposed award. 
Every chair was occupied, a large number standing in the Court, and the crowd overflowed into the passages. 

The proposed award covers about eleven pages of typewritten foolscap, and the judgment approximately forty 
pages. 

It is impossible to publish adequate particulars in this issue of the "Footplate." A brief outline is, however, 
submitted, as the award is only in the "proposed" State and a fortnight has been allowed in which to submit any 
suggestions as to how it should be amended. 

The particulars which have been published in the Melbourne dailies are not in any case accurately stated, and 
in some instances are misleading. 

It has been stated in more than one paper that the application for a Federal award was refused. 

This is not the case, a Federal award has been established, covering the rates of pay and main conditions of 
labor for members of the A.F.U.L.E. in three States, New South Wales, Victoria and Tasmania, and on the Com-
monwealth Government's Trans-Australian line. 

The award therefore embraces more than 6,000 of the 10,000 men employed in Locomotive running and closely 
associated callings on the Government Railways of Australia. 

The Court decideçi to exempt the Queensland Railways Commissioners from the award, and also granted the 
application of the Victorian Railways; that the men employed in the work of Driving Electric trains be excluded 
from participation in the award. 

The decision of the Court, however, that an award should be made covering employes of other States, the whole 
of whom are State Government employes, has definitely decided the question which has been publicly raised from 
time to time as to whether or not the Court could or would make an award for workers in Government service 
whose rates of pay and conditions of work had been covered by State tribunals. 

The A.F.U.L.E. has, without any public boasting or "boosting," successfully pioneered the way for organisations 
whose members consist mainly of State instrumentality employes in the Federal Arbitration arena, and  has  demon-
strated that a Union which can speak with proper authority for the men it claims to and does represent, will win 
recognition for them in any sphere without having to ask that awards already in existence obtained by other 
Unions be applied to its members. 

One effect of the ward is to standardise the margins allowed for the skill and responsibility of the work of 
Drivers and Firemen above the basic wage in four of the Divisions of the Union. 

The Basic rates of pay fixed by the Court, based on the figures of the Commonwealth Statistician for the quar-
ter ending with December, 1924, are :— 

New South Wales .. .. .. .. .. .. .. .. .. .. .. 	13/8 

Victoria .... .. .. .. .. .. .. .... .. .. .. .. .. 	13/10 

Commonwealth .. 	 14/- 

 .. .. .. .. .. .. .. .. .. .. .. .. .. .. 	14/1 

The N.S. Wales rate does not include the 6d. per day usually given by the Court in addition to the rate disci 
osed by the figures of the Statistician, the contention of the N.S. Wales respondents that concession and privileges 
amounting in value to more than 6d. per day being upheld, the principle having already been established and 
agreed to for other N.S. Wales Unions with Federal award. 

The Court's 6d. per day, however, is included in the rates for Victoria, Tasmania and the Commonwealth mem-
bers. 



4$0 	February-March, 1925. 	T Ii L F  O O T  p  L A T it, 	 March 16, 1925.  

The applications made by the Respondents for-differential rates for town and country workers were refused, and  
the "Basic" rates arrived at are fixed upon the weighted average  of  four country towns and the capital city in each  
State.  

The rates for adult cleaners are standards&, by thy: ranting of 6d. per day above the basic wage for each State.  
Cleaners in charge of Engines.-to receive 6d. 'per day above adult Cleaners rates. Firemen's rates begin at 1/- per  

day above the basic rate and advance in his yearly steps to the maximum of 3/- above the basic.  

Drivers rates commence 'at '4/- per day and proceed by yearly steps to the top rate for the "general" class to 7/- t( 
per day above the • basic rate, that being _reached in the fourth  year of driving instead of the varying numbers of  
years previously in existence in the different services.  

A "Special" class is provided for at 1/- per .day extra for men who run express passenger or mail trains, 80 ri  
or miles -per day as part of their regular work.  tt 

This makes the margin for the 'maximu'm rate Drivers 8%--per`day above the basic rate which previously applied tc  
only in N.S. Wales. of  

The "acting time" curse which previously operated so harshly in New South Wales has been wiped out and this  
will improve the position tor many men in tnat State and as no restriction now exists for Firemen, ail of the Fire-
men on the Commonwealth line will reach the top rate in their third year.  

.The . rates for grades other than Drivers and Firemen have been variously treated and as this is written im-
medaitely after the delivery of ,the award, it is not possible to say what will be the general effect.  

Speaking in -broad terms, and with reservations in view of clauses which appear to provide for "exceptions,' 
the rates under the proposed award will mean an advance of ád. per day for Victorian members on those fixed by  
the recent decision of the R.ai:ways Classification Board.  

The penalty rates for overtime and Sunday time have been standardised. 	 . 

Time and one-half for overtime after ten hours and double time after twelve hours in any day, and time and a  
half after b2 hours in any week, or 96 hours in any fortnight with double rates after 56 or 100 in a week or fort-
nignt respectively, are provided for.  

Sunday time is to be paid at time and one half up to twelve hours and double time thereafter, this advances the  
position in N.S. Wales,, Tasmania and on the Commonwealth line.  

For engine preparation time 1 hour is allowed for engines over 90 tons, forty-five for engines 90 tons or under  

and 30 minutes tor snunting engines.  

The decision respecting expenses. and allowances has been .reserved till the parties are further. heard. . As • the  
claims apart from wages covered 54 main and 189 subclauses, and the award covers eleven pages, it is obvious  

that, nothing other than a brief review can be made at this stage.  

A clause has been provided fixing definite rates for Drivers and Firemen engaged on shunting engines and  

construction work:  

There are various qualifications and exceptions in the proposed award that will have to be closely studied ¡ pl  
before their full affect can be  determined. t fo 

P 
t^. It is provided that the award is based upon existing conditions, so that it appears that where claims have not  

been dealt with existing conditions will remain in force. 	 ht  

A provision has been made that Cleaners with five years adult service, eligible to go firing, will receive the in 
 minimum Fireman's rates of pay and Firemen with 10 years service as adult Cleaner or Fireman, eligible to go (14

driving, will receive the minimum Drivers rates of pay. 'These are provisions which will safeguard to a consider- 1  
able extent the interests of men whose promotion is unduly delayed for reasons over which they have no control. Tr  

The effect of the proposals contained in the award will be closely investigated and every effort will be made 9r  

to have any anomalies which it may contain remedied. In the meantime members are asked to possess themselves in  

in patience. 	
a, 
Tr  

The  task has been a huge one, and is not yet disposed of, and members are requested to suspend judgment upon si  
its results until the final award is given and the details of, our first Federal award are known and understood. 	tip  

ìn  
The exclugi.on of the Queensland Division seems to have been based mainly upon the fact that the basic wage in  

in that State is so much lower than elsewhere in Australia, according to the Commonwealth Statistician figures, and of  

that 4f Electric Train drivers, upon the fact that as this method of train driving applies only in Victoria, there is is  

no Inter-State dispute. el,  

It is regrettable ti.at all those wo desired to come under Federal jurisdiction could not in the judgment - of the ar 
Court be covered by the proposed award and there is rooth for a feeling of disappointment. The future, however, ti  
should see the whole of the members covered by a complete award on an Australian basis, notwithstanding the fe  

temporary check to their ambitions. trli  

The particulars of the proposed award have been forwarded to each Division, and are receiving consideration. at  

The general interest shown in spite of the fact that the presentation of the case was not afforded and publicity je  

by the daily press, was encouraging, and quite a number know the general nature of the case in support of the ra  

claims which was presented on behalf of members. The great attendance on Monday last was very gratifying, all a  
sections of the Union being represented and promises well for the future. se  
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toT
e purpose of this paper is not 

pen the Battle of the Gauges, 
to o  or attempt any-  clever solution 

to a problem which is a standing 
reproach to Australia; but rather 
to describe how the muddle arose, 
the efforts which have been made 
to rectify it, arid the proper scheme 
of unification. 

In order to understand what has 
happened it is necessary to go back  
to the early history of railways. 
There is no doubt that these ex-
isted in certain mineral areas of  
England  at the beginning of the 

Century. Their purpose was 
to increase the hauling capacity 
of the  horse in conveying coal or 
other commodities to rivers, cana's, 
or the coast, where ships under-
took the real business of transporta-
tion. 

There is still existing a letter. 
written in 1676, stating that on a 
certain colliery railway in the north 
of England one horse could hail 
fr .m ten to thirteen . tons. • The 
rails were about six inwhes wi de 
and five inches deep, spiked down 
to transversesleepers, just as is  
now done in a good many Aust-
tratian timber districts, but the  

si'eepers were covered flush with  

the rails to provide a track for the  
^Lonses, 

Later the timber rails were  
Plated with irons, just. like the track  
for market gerdeners' Parts on the  
Point Nepean Road. This increased  
the wear on the wooden wheels; 
however, and cast iron wheels were  
introduced about 1731. The iron  
sheathing anpa'•ently buckled a Bond  deal, and in 1767 cast iron rails. 

feet long, were introduced. 
Th'e'se were of ang'e section. with  
one leg standing vertically a - ud for"m-
ing an inner guide for the whne's. 
and were known as plate railis 
' ne garage was obviously from out- 

to outside of the vertical por-
tions of the rails..  As railways 
in those days were of only local 
importance. ouestions. of. uunirormnity 
of gauge did not arise. and  there 
is little on record as to this dimen-U 
lion, There are, however. refer-•  
enms in articles of 60 or 70 years 
ago, in which it is stated' that the 
timber rails were usually about four 
feet apart, but there is little doubts 
that no particular significance was 
attached to this snacing. 

As this type of rail had obvious ob-
jections at road crossings, a now ar-
rangement was introduced in 1789, 
the rails being of a rectangular+ 
section, standing on edge, and it was 
proposed to mount on each axle two 

pairs of wheels, the Outer pair being 
of larger diameter than the inner 
odes, for guiding purposes. Before 
the line was -  opene 1, however, it  
was decided to cast the guiding and  
running wheels together, the guid- 
ing portion being on the inside. This 
was the first appearance of the ,flang-
ed railway wheel.  

In the North of England and in  
Scotland the edge rail was in fairly  
general use by 1820, but the plate  
rail was still employed in Wales and  
the remainder of England. At this  
time there were over 150 miles of  
plate railway in Wales alone.  

It will be noticed that in  the  case  
of flanged wheels on edge rails the  
gauge became the  inner distance be-
tween rails instead of the outer.  
Several authorities .state that the  
edge rails were spaced about five  
feet centre to centre, the actual  

gauge thus depending on width of  
rail.  

In 1820 the rolling of wrought  
iron rails 18 feet long was serious-
ly undertaken, and this type,  weigh-
ing 28Ibs. per yard, was used by  
Geo. Stephenson ,  for the Stockton  
and Darlington railway.  

By 1824 it will be seen that there  
had been a good deal of  progress.  
so far as the permanent way was  
concerned, but railways were still  
of purely local interest.  

The application of the locomotive.  
however, made all the difference.  
In 1804 Trevithick had tried a steam  
locomotive on a colliery plateway in  
Wales. but it proverb more expan-
sive than horses. Other unsuccess-
ful attempts were made prior • to  
the construction of the Stockton and  

Darlington railway, on which it was 
originally intended to use horses, but 
on St.enhenson's advice steam was 
adonted. At the onening of this 
line in September, 1825, a train of 90 
tons was drawn by one engine 
driven by. Stephenson at. 12 to 15 
miles per hour. with a .signalman 
on horseback riding in arivanre 
This line was intended for mineral 
and freight haulage. and as an in:-
stance . of its economic advantages  

• the. price of coal at Darlington im-.  
mediate'y fell from 18s. to 8s. 6 , 1.  
per ton.  

From its inception, however, a  
good deal of passenger business wan  
handled, and the public began to  
appreciate that the new deve'on-
mept bad great possibPities, .  

The Liverpooi-Ma-'che:te rnl- »ev  
was the most important of the early  
lines to adopt steam traotinn, and in  
October, 1829, thre" • e •gine', inciii•l  
ing the "Rocket," competed for a.  

£500 prize, which had been offered 
for the best locomotive. The sole : 
survivor of the trial was the. "Rock-
et," which included for the first 
time a number of  features of modern 
locomotives. This engine had in- 
dined cylinder.;, a firebox • surround- 
c.l by water, a is 25 boiler tube 

 the ten years following  
the opening of , the Liverpool-Man  
Chester line, there was great acti 
vity in  railway construction, and 
i•umerous firms manufactured loco-
motives. In October, 1830, Ste-
pherison's cónstrucied an engine, the 
"Planet," which had the driving 
wheels at the firebox end, and cylin-
ders under the smoke box. _ This 
was the first appearance of the in-
side cylinder locomotive, which,  
about 1834 and for many, years later, 
became the standard type.  

Inside cylinders, of course, mean 
a driving axle with two cranks, and. 
it became necessary to provide be-
tween the driving wheels for two 
axle boxes, four crank webs, two 
big ends and two pairs  of  eccentrics. 
As the wheels were only 4ft. 5in. 
apart, it will be realised tht loco-
motive engineers began to wish they 
had more room; or, in other words, 
a wider gauge. ` Moreover, it became 
evident that the diameter of inside 
cylinders would at some time be 
limited by the distance 'between 
framers, or in other words, by the 
gau-ge.  

During this period there is little 
doubt that the adoption of the Oft. 
8?in. gauge by new railways was 
rather the , result of custom than of 
divine inspiration or human l.a cu-
lation. It is certain that a number 
of British railways were built hav-
ing other gauges, either by accident 
or design, and that some differed 
considerably from the present stan-
dard. Gauges of 5ft. and 7ft. were 
used on important English lines; 
and 5ft. 3in. appeared in Scotland 
and Ireland. 

It is probable that the Stephen. 
sons influenced the decision for a. 
number of railways, and .judging by 
their opposition to the adoption 
of 7ft. by the Great Wester'i Rail-
way. the opinion of this firm of loco-
motive builders strongly favored -oft. 
80n. This opinion may have been 
influenced to. some extent -by their 
shop equipment.  

It sh'ould be borne in mind that 
one of the reasons for establishing 
many of the steam railways was to 
provide a faster service for passen-
gers than the stage coach. A. natural 
consequence was that railways. vied 
with each other in the matter of 
speed. Feeling that greater stabil-
ity at high speeds as well as larger 
inside cylinders and more power 
could be obtained with a broader 
gauge than 4ft. 8in., Brune', when 
building the Grat Western Railway 
in England, recommended a, 50 0/0 in-
crease, to a little over 7ft., and ad-
vised his directors that wi h this 
gauge speeds as high as 10Q miles 

The Australian Railway Gaerge  

Situation  
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over 100,000 miles of Oft. Kin lines, 
a meeting of railroad presidents de-
cided upon immediate conversion to 
4ft. 8;in., and the work was com-
pleted in the following year .  

Considering the magnitude of this 
work, it seems incredible that little 
or no permanent record can be found 

- here of the cle:ail methods used dur-
ing conversion, or , of, the expedients 
resorted 'to at • breaks 'of gauge • 
for minimising transfer delays and 

' expense. It is known that in  a  kw 
cases a third rail was used, and that • 
in others the bodies • and underframes 
of trucks • were lifted from the bogies 
of one gauge to those of another: 

As' a pnatter' of 'interest the follow-
ing shows mileage of railways in the 
United States during the various 
years:- 

1830 .. 	 23 miles 
1840 2,818 miles • 

' .1850 •.:: .. 	...' 	9,021 miles 
1860 -.. ... ... 	30,635 miles 
1870 ... .. 	.. 	52,914 miles 
1880 ... ... ... 	93,296 miles 
1890 • ... -.. ... 163,597 miles 

The extraordinary growth in mile-
age which occurred in the decade 
when gauges were unified cannot 
have been solely due to this cause, but 
there is no doubt that the standar-
disation must have immensely in-
creased the usefulness of the rail-
ways to the public. 
Other Conntrles. 

In the mo-ce advanced European 
countries. such as France and Ger-
many, the 4ft. Shin. gauge appears 
to have been adopted ' without ques-' 

. tion soon after locomotives weate ' 
introduced in England. Russia and 
Spain selected broader gauges either 
because they were thought to 'be • 

better, or for military reasons, " pro-
, bably the latter. ' ' 

In countries . where railways ..we -e 
introduced some years" later, the 4ft. 

- Mina "gauge was rarely 'employed. 
In many' cases either mere. or 3ft. , 

- 6in. was adopted for reasons . of 
cheapness., as in South. Africa, Java, 
Japan. . New. Zealand Queensland, 

, and .Western Australia,' but in al-
most ail. cases where a broad gauge 

, was desired, something over 5ft. 
• was , decided' . upoi. ' Yet in some of 

the latter countries, such as 'India, , 

Chili. the Argentine, , Brazil. and Sth. 
Australia. more than. one gauge' : was 
introduced for .various masons. Thus: 
in the Argentine there ' are con-' 
siderable. mileages of 5ft...6in.. 4ft. 
84in., and metre gauges, whilst in 
Chili, lines have. beef buiIl. to no 
less than ten different gauges. , 

per hour could probably be Obtained. 
This line was built with longitudi-
nal, sleepers resting on piles, and a 
bridge type rail, and the width of 
gauge gave great freedom in design 
ing. the locomotives, 

By  1845 the various railways were 
beginning to meet and variations of 
gauge; became so important that a 
Royal Commission was .appointed' to . 

investigate the question. This Conn- ' 

missioi practically 'confined itself to 
comparing the 4ft. 83in. gauge. of 
which there were then 1901 miles 
in existence, with the 7ft. or, broad 
gauge, of ivhieh there were only. 
274 mi'eá. Whilst admitting that 
the broad gauge was condúcive to 
Niger, speeds and easier riding. the 
Commission did not conéide' the-e 
advantages ' compensated for the 
higher cost. They regarded tlhe nar-
rower gauge as better suit.erl for 
transrortation of goods, and recom-
mended that the broad gauge be 
altered to 4ft. Kin. 

The Commission hinted that if rail-
way construction were being star`e1 
afne=h a gauge wider tha-a 4ft. Slin, 
might have been mo•e favorably 
considered, but guarded themselves 
against expressing an onin;ion as  to 
what would be the ideal gauge. It 
must he remembered that at that 
time the mileage of 4ft. 82,-in. track 
was seven times as great as the 
broad game. Had the nronortions 
been reversed there h little 'onbt . 

that 4ft. Kin.  would never have 
appeared in Australia. ms`s find, 
ing did not interfere with the per-
manency of the 5ft. 3in. gauze in 
Ireland, as  there was no question 
of interchangeability of rnalrn° atcek 
with the railways of Great Britain, 
but the Scottish railways . we -e alt-
ered to 4ft. Kin. 

EARLY AMERICAN RAILWAYS. 

Prior to 1830 there were a num-
ber of local tramways ia the Uni-
ed States, motive power beira sun-
Plied by the horse, but in that year 
four  locomotives were imnor`e I from 
Great Britain. While very little 
use appears to have been made of 
these erigitaes, they. no  doubt, had 
some influence in fixing the gauge 
of many railroads. Also several! 
engineers visitei England' of behalf 
of American capitalists, to see the 
British railways under steam opera-
tion. 

The first regular American pass-
enger service started in 1831. 

The 'early rails in America were 
of !squared timber, with an iron 
plate on the top. This plate was 
tin, to tin. thick and 1}in to 2M. 
wide, was spiked to the timber, but 
warped a good deal and loosened the 
spikes easily, and at times the bent 
plate would penetrate floors of ears, 
injuring passengers. Quite early. 
however, a rolled, flat-bottomed rail 
was developed. 

While the majority of early Am-
erican roade adopted ' the 4ft. Kin. 
gauge, the Ohio Mississippi in 1832  

selected 6ft., and the New York and 
Lake Erie followed suit in 1833. 
In the latter case, the broad gauge 
was selected partly because of heavy 
grades, which, it was thought, would 
necessitate extra powerful engines. 
and partly to avoid connection with 
other lines which might divert trade 
to New York. 

By ,1836 there, were 103 miles of 
4ft: Kin. ",or 4ft, 9in., and 46 miles of 
other gauges, /ranging from 3ft. 4in. 
to 6ft. In 1837 "there , appeare 1 .the • 
first locomotive • with a • whistle, 
which had bee i built to 4ft..10in. 
gauge to suit a line'in New Jersey. 
This engine, however,. was consider-
ed a' great advance : on a'1. former 
locomotives, and • was' purehas 'ed for 
a line • not '),hen. built in  . Ohio, . its 
gauge being asoated • by law for all 
railways in Oh o., and, consequently, 
for a n umber of lines in neighbor-
ing States. 

For the , next thirty years or so 
railway co rstruction proceeded ran-
idly, and it was not until (abouti 
1870 that , there was any general 
anpreciatiol of a connection between 
uniformity of gauge and • utility of 
the railways. In the meantime most 
of the New England railways had 
adopted gauges about 4ft, Sin.. but 
the Erie had nearly 700 miles of 
6ft. gauge. which had been adonted 
by other roads as far west as the Mis-
sissippi. The railways of the South-
ern .States and California were al-
most a'1 of 5ft, gauge, 'while some 
of the Central States and Canada had 
adonted 5ft. bin. 

The situation came to a heal 
about 1862, when an Act was passed 
authorising a transcontinental rail-
way,  to 'be partly financed by the 
United States Government, with .a 
proviso' that the gauge was t o  be 
fixed by President ' Lincoln, why, ul-
tima+e'y determined on 5ft., . after 
much wire-nulling. This decisio i was..

, 

 not accepted however. and the matter , 
became referred back to' Congress, 
which ultimately se'ecte 1 4ft . , 'Stir, , 

Other .railway.  companies then grad-
ually realised that in order. to com-
pete for transcontinental business. 
they would have to adopt the 
4ft. rein.. gauge. As late as 18 .67: ' 

however, there were no less than 12 
gauges in use. varying. from 4ft. sin. 
to 6ft., namely:-41t. 3in., .4ft. 5,4in., 
4ft. 7in., 4ft. 8in., 4ft. 8,1in., 4ft 
9}in., 4ft.9 in., 4ft. l0in., 5ft.,. 5ft., 
4in., 5ft. 6in., and Eft„ • 

W. Strick'aad: Rerorm on Canals, 
Railway=, Ronde, a, 'd O'h+4 " S'b?erts. 
About 1825. ' 

A History of Travel in America. . 

About' 1872, the Erie Road, being 
in financial difficulties, was forced 
to convert to 4ft. Kin. as a condition 
of recon:atruction, using , a third rail 
during the conversion period. 

In 1885. whilst there were still 
almost 13,000 miles of railway other 
than 4ft. • 8}in; gauge, ' and probably 
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Printed by the Hilton Press, Victo ria 
Lane, Melbourne, and Published 
by the Victorian and Tasmanian 
Divisions of the Australian Fede-
rated Union of Locomotive Engine-

t men, : 



Library Digitised Collections

Title:
The Footplate 1925

Date:
1925

Persistent Link:
http://hdl.handle.net/11343/21242

http://hdl.handle.net/11343/21242

