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TELL THE BOYS TO PULL TOGETHER  

1  

THE E  ^^ Q 0 0  THEATR E  
Cleanliness 	Comfort 	Good Orchestra 	Perfect Pictures  

Our Programs may be  
equalled but  

Cannot be Beaten  

UNITED WE STAND  
DIVIDED WE FALL  
UNIONISTS, you know what the above  

means. Whether you are in the Railway  

Service or any other calling, UNIONISM  
and all it stands for deserves your  

UNITED SUPPORT. If you do not give  
it, then you are helping the other side and  
all it stands for, i.e., Cheap Labour and  

Sweated Conditions. The Theatrical  
Employees' Association have fought hard  
in the Arbitration Court for what it has  

got, help them to keep it.  
Never in the history of Australia has  

the necessity for Unity been greater.  

So pass the word to the boys and your  
families to  

Support The Loco.  

PROGRAMME CHANGFD TWICE WEEKLY  

Victoria Street, NORTH MELBOURNE  

The Official Organ of The Victorian and Tasmanian Divisions of the Australian Federated Union of Locomotive Enginemen. 
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alle dun#plx#r. 
Mrhey are slaves who will not dare 

All wrongs to right, 
All rights to share." 

MANAGERIAL NOTES. 

"The Footplate" is published 
monthly. 

All Branch Secretaries and Execu-
tive Officers are empowered to act as 

agents for this journal. Hand your 
contributions, name, and address to 
them. We do the rest. 

Phone, Central 10235. 

Literary.—To ensure publication, 
contributions must be in not later 
than the 19th of each month. Branch 
reports should be in the hands of 
Editor as soon as possible after the 
monthly meeting. Write on one sida 
of paper only. 

Subscribers should see that "The 
Footplate" is sent to their private ad-
dress, and not to loco. sheds. Sub-
scribers will be held responsible for 
any failure of delivery due to change 
of address. They should notify Postal 
authorities of any altered address, and 
forward same also to their Branch 
Secretary. 

JOIN THE 

Loco Self-Denial 
Fund. 

NO ENTRANCE FEE. 

CONTRIBUTIONS, 6d. per Week 

BENEFITS .. .. £1 per Week 

DEATH LEVY, ls. per Member 
Over 800 Members have joined this 

Fund. 

Get a Rule Book on Joining. 

DO IT NOW AND HELP YOURSELF 

S. SAMSON, Secretary. 
186 Ross Street, Port Melbourne. 

EDITORIAL  

Federal Arbitration Case. 
The concluding act in the presentation of the first Federal Arbitration 

ease presented on behalf of Australian Locomotive Enginemen took place 
on Monday, 12th January, when the final address of the Union in reply to 
that of the respondents in our plaint No. 134 of 1924 was lodged at the office 
of the Principal Industrial Registrar of the Commonwealth Court of Concilia-
tion and Arbitration, Mr. A. M. Stewart, for the perusal and consideration 
of the President of the Court, His Honor Mr. Justice Powers. 

The task of submitting a reply in writing to those presented on behalf 
of the five respondents—the Commissioners of the Queensland, New South 
Wales, Victorian, Commonwealth and Tasmanian Government Railways, was 
a fitting climax to constant, strenuous and enacting effort which has occu-
pied the representatives of the Federal Union, Mr. A. S. Drakeford and 
Mr. E. M. Cunningham, for the last seven months. 

This is the first case which has been presented to the Court by any 
Union, the members of which are almost wholly employed in State instru-
mentalities, and it has excited a great deal of interest in Trades Union 
Circles. 

The claim submitted covered nearly every important condition of em-
ployment for men engaged in Locomotive service and closely allied callings 
in Australia, and had behind it the practically unanimous support of the 
members in every Division of the Union incorporated in the plaint. 

The whole of the members of the A.F.U.L.E. are anxiously looking for-
ward to the Award being made in the earnest hope that the original "na-
tionwide" effort to establish Australian standards on an equivalent basis 
with those in operation in Great Brtain, Canada and U.S.A. will prove 
successful. 

The presentation of the evidence was concluded on Monday, Dec. 22nd, 
and the advocate, Mr. Drakeford, began his oral address in reply to the final 
address of the respondents, confining his remarks to the rates of pay and 
main conditions of work. His Honor, Mr. Justice Powers, having intimated 
during the sittings that it might be found possible to give an award on the 
"more important" issues in the case. During the course of Mr. Drakeford's 
address, His Honor intimated that the Court would not sit after that day 
and that the afternoon sitting would be given up to a Conference with a 
view to seeing if a decision could be reached on any of the points at issue. 
The remainder of the address to the Court on behalf of the Union to be 
submitted in writing. 

The Conference was unsuccessful, the respondents representatives being 
unable to agree to any modification of the attitude taken up by them in 
Court on the claims, which generally and briefly stated, that in the opinion 
of respondents there is no justification for any alteration in the rates of 
pay and conditions of work that have been fixed by State tribunals, which 
are in existence at the present time. The Conference sitting was therefore 
mainly taken up with discussion on the matter of the method to be adopted 
by the Court fixing the Basic wage. 

The work of compiling the final address to the 244 pages exhibited by 
the respective respondents was commenced on the 19th December, and oc-
cupied the unremitting attention (except for the time in Court and in Con-
ference on 22nd Dec.) of Messrs. Ainsworth, Cunningham and Drakeford, 
until 24th December, and with the exception of Xmas day, that of Messrs. 
Cunningham and Drakeford, till Saturday, January 10th. 

Apart from the oral replies to the final address of the Queensland 
Commissioners representative, Mr. G. R. Steer, and his renewed applica-
tion for exemption from any award made in the case by the Court given by 
our advocate on 18th December, and the opening of his final address given 
in Court on December 22nd, the reply of the Unions embraced 241 pages of 
typewritten foolscap paper. 

The Federal President, Mr. J. Gault, was in attendance frequently, and 
presided over a number of meetings of the Federal Executive and Divisional 
representatives during the time the case was being heard. 
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The whole of the witnesses were representative men, being Mr. J. C. 
Valentine (Queensland), Mr. J. B. Chifley (N.S. Wales), Mr. S. Samson 
(Victoria), Mr. H. Griffin (Commonwealth), and E. M. Cunningham (Tas-
mania), all of whom spent a great deal of time and trouble on their respons-
ible task. 

Although no publicity was given to the Court proceedings in the daily 
press, the attendances of members during the hearing of the case showed 
that many took advantage of the opportunity to gain some first-hand know-
ledge of the case in support of the claim and the manner of its presentation, 
and quite a number of members attended at frequent intervals. 

The general criticism offered is that no stone has been left unturned 
to make the case successful. The "exhibits" tendered on behalf of the 
Union are voluminous and authoritative, and represent the best and latest 
information obtainable in Australia and from other countries. 

The twenty-five graphs submitted by Mr. E. M. Cunningham were a 
source of keen interest and criticism, displaying as they did in pictorial, 
form the relative position occupied by Enginemen in Australia compared 
with specified callings (skilled and unskilled) in other English speaking 
countries, as well as illustrating the way in which Loco. Enginemen's 
margins of payment have depreciated in Australia in the last twenty years. 

The graps depicting the payments that are made on the Canadian 
Government Railways on the "mileage" basis, to Locomotive Engineers 
and Firemen working on engines of similar size to those in use in Australia 
and covering distances similar to runs which are in operation here are a 
striking illustration of how our American comrades have maintained and 
advanced the calling of the footplate fraternity for similar methods of 
payments and main working conditions prevail throughout Canada and 
U.S.A. 

It is hoped that it will be found possible to publish some of these at 
a later date. 

The method adopted by the Court of hearing the witnesses statements 
and the addresses in support of, and reply to, the evidence submitted in 
writing is a comparatively new one and involves those in charge of the case 
in exceptionally heavy work, particularly in the first presentation of a case 
to the Court. 

Although the number of callings embraced in our plaint are compara-
tively few, compared with those in some other Unions and industries, the 
many variations in rates of pay in the respective States, and the frequently 
changing working conditions, which are widely different to those which ob-
tain in other industries, the time and trouble involved in the effort to do 
full justice to the task, was found to be very great, indeed, and leads one 
to wonder how those organisations which boast so much about the number 
of different grades which go to make up their membership as they do of 
their huge membership roll will fare if they hope to do justice to the task 
under the new method. 

The general verdict seems to be that the work of preparing and present-
ing the case has been thoroughly done. The Divisional and Branch Officers 
throughout Australia have responded to the calls made upon them for in-
formative and details to support specific cases for presentation to the Court 
in which many members have helped splendidly. 

Our comrades in America and England through their officials have 
shown a splendid spirit of co-operation. They have proved themselves ready 
and eager to assist, and are anxiously awaiting news of the result of our 
case. 

All that can now be done is to wait with what patience we can for the 
award. 

The Court's vacation ends about the middle of February, but every one 
will recognise that the Court and those connected with it, as well as the 
officers and members of the Maritime Unions of Workers and Employers 
have not had much in the way of a holiday since the Court adjourned our 
case at Xmas time, for industrial war has been the order of the day on Aus-
tralia's waterfront for more than a month. 

February 1925 should bring to Australian Enginemen their first Aus-
tralian award and the consolidation of their forces for the industrial im-
provement and advancement which are necessary to enable us to march side 
by side with our comrades of other countries and take our place as worthy 
partners in the international fraternity which will win a better world for 
us all. 

Further details of the evidence and arguments in the case are neces-sarily in greatly condensed for, are given in this issue for the information 
of members, 

BRANCH REPORTS. 

ARARAT.—The ordinary meeting 
of the Branch was held in Drivers' 
Room. The retiring chairman open-
ing t he meeting with a big attend-
ance of members, but there was 
still vacant seats. After the min-
utes of previous meeting had been 
confirmed, the Chairman with a few 
words installed the new chairman, 
and marked the members for assis-
tance during his term of office. The 
Cha rman the tha»i:e.', th., member- , 

 fur having placed him :n the posi-
tion. Correspondence and News Let-
ter brought forth a lot of discus-
sion, especially the introduction of 
that Railwaymen's curse: "The rest 
jobs," crews being required to run 
through to Ararat acd Geelong, when 
the running of change-overs could 
he run more economically, as these 
"C" class are crossing practically 
every day at the change over point. 
There also has made its re-appear-
ance in the district of the other 
curse: Double-headers, although it 
-was promised that they would only 
be run under special permission, 
which seems to be easily obtained. 
Several items were listed for depu-
tation, and one or two items for 
the Executive and D.R.S.S. Four 
new members were nominated. The 
.meeting closed at 1.30 p.m.—O. C. 
GAZZARD. 

BENDIGO.—The usual m6etingwas 
held in the Drivers 'Room on Sun-
day, 11th January, when our new 
Chairman Mr. J. Carlyon, occupied 
the chair. The attendance was 
very good. The first business was 
the installation of Mr. Carlyon by 
the Ex-Chairman, Mr. Furlong, who. 
in a neat speech, referred to the 
good work of Mr. Carlyon in his 
Branch duties, and was pleased to 
hand over the chair to one whose 
ability was known to all members. 
Mr. Canyon suitably responded, and 
hoped that the inetrest shown by 
the members, which was reflected 
by the greatly increased attendance, 
would continue until we reached a 
100 per cent. attendance at all meet-
ings. The election of Vice-Chair-
man was very interesting in a tie 
for the position between Mr. Per-
kins and Mr. Milburn, with Mr., 
Trengrove a very close third. On 
the draw Mr. Perkins was the win-
ner, and was installed as Vice-Chair-
man . We are lucky this year 
in having an exceptionally keen lot 
of Officers in all grades, and we can 
confidently look forward to our 
interests being safeguarded this 
year, when the business of the 
Branch is in such capable hands. 
A minute was placed upon the books 
recording the work of the Officers 
of the past year, particulrly Messrs. 
Furlong and Hosking. The business 
of the meeting was very heavy, and 
the discussions interesting and keen 
and although at tinges WO were in- 
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dined to tread on one another' 
corns, it was all taken in good part, 
and as the result, after a good keen 
debate, we got on to solid founda-
tions on several vexed questions 
that will ,I am sure, give satisfac-
tion to everybody. Some of the evi-
deuce submitted at the Arbitration 
Court caused a good deal of amuse-
ment at some of the ridiculous state-
ments made. We are certain here 
though that by the time our rep-
resentatives had finished with them 
that they were very sorry they) 
spoke, and the whole-hearted opin-
ion of the meeting was one of con-
fidence and satisfaction at the man-
ner in which our case was handled, 
and the Secretary was instructed 
to write to our advocate, congratu-
lating him and his Officers on their 
splendid work. 

The busy season has set in again, 
with the usual result: rest jobs; 
and a few extra ones att that. We 
now have the imposing list of 21 
Melbourne rest jobs a week, and 
the same old complaints. All 
vgice the opinion it is impossible,, 
to get a decent rest, the result being 
men return to the depot thoroughly 
worn out. It is to be sincerely 
hoped that such a penalty will ,  be 
placed on rest jobs that they will 
be practically wiped out. We know 
at times on northern runs they are 
hard to avoid, but we can see na 
reason whatever why such a num-
ber of rest jobs are required on 
the main line. If we were Mormons 
we might be able to get over the 
difficulty by having a home at each 
end ; but even then the present 
rate of wages is not sufficient to 
keep one home as it should be kept: 
so, apparently, we are up against 
the buffer stops. 

A number of matters were brought 
up in general business for the local 
Officers' attention, an d, as usual, 
every endeavor will be made to 
settle satisfactorily. This is one of 
.the bright stars in the troubled sky 
in this district.—S. BROGAN. 

CENTRAL. — The first ordinary 
meeting for the year was held on Sun-
day, 11th January; Chairman H. 
Higgs presided over a moderate at-
tendance. Correspondence dealing 
with many local grievances was dealt 
with, several of which had been satis-
factorily adjusted by Branch Officials. 
The fact that the Judge of the Fe-
deral Arbitration Court had not yet 
made an Award, was received with 
disappointment, as the present condi-
tions at North Melbourne are in-
tolerable, and all eyes are turned to 
the Court for an alleviation of our 
troubles. We are all looking forward 
to our wages and conditions being 
greatly improved by the Court and 
hope to receive an award at an early 
date. It was decided to have a local 
conference with the authorities at 
North Melbourne, and as a result of 
the Conference several local griev- 

ances were adjusted. It was agreed 
that Enginemen off their proper shift 
Will have their names shown on run-
ning sheet in red ink. Complaints re-
specting the working of the mixed 
roster were investigated, but the De-
partment's proposal to eliminate six 
day shift and six afternoon jobs off 
the goods roster and attach the extra 
groups to the mixed roster was not 
agreed to, and the mixed roster is to 
remain as at present. The loss of 
tools from Drivers' kits when return-
ed from foreign depots was discussed 
and each case is to be reported by the 
Driver concerned, when same will be 
at once investigated. The Chief 
Foreman agreed to give this matter 
his personal attention, also the ques-
tion of shortage of tools and equip-
ment of engines. A printed time table 
showing time of departure of all 
trains from North Melbou rne has been 
posted at the shed for the informa-
tion of members. Arrangements were 
also made for better facilities being 
Lrovided for available Cleaners when 
required to go firing, as complaints 
were made that under the existing 
system Cleaners were sometimes plac-
ed in positions where it was impos-
sible to hear the buzzer. General 
complaints, due to Control Officers 
not making reasonable efforts to a ffect 
relief were discussed. The Chief 
Foreman desires all such cases to be 
reported. Instructions are to be 
regain issued that relieved Enginemen 
are to be notified on relief form their 
time of commencing duty for the fol-
lowing day. Efforts were again made 
to allow Enginemen the right to put 
engines in siding when eight hours on 
duty. Chief Foreman said in view of 
the busy season he was sorry he could 
not grant this request, but except in 
case of emergency, an Engineman 
cculd leave his engine in siding when 
eight hours on duty, providing he ob-
tained the consent of the outside Fore-
man, or if putting the engine away 
meant missing his last train home. 
When on duty nine hours, en-
gines to be left in siding, providing 
outside Officer was notified. Several 
ether matters were discussed and will 
be fully reported upon at the next 
meeting. Eight new members were 
elected and fourteen were nominated 
for membership. During the meet-
ing it was stated by the President 
that he had been notified by the 
C.M.E. that it was the Department's 
intention to work Enginemen 11 hours 
per day during the busy season with-
out relief being provided. Arrange-
ments had been made for a deputa-
tion to wait upon the Commissioners 
to ascertain the Commissioners' views 
on this matter. Efforts are to be 
made to have available crews restor-
ed on goods roster with the object of 
eliminating overtime. The rest job 
nuisance has again raised its hideous 
head and we wish that the individuals 

responsible for its return would be 
compelled to work under conditions 
Enginemen have to and they would 
hesitate in future in suggesting the 
re-introduction of rest jobs. A motion 
of protest against rest jobs was un-
animously carried and is to be for-
warded to the Executive. The Com-
missioners are to be again interview-
ed and asked to provide a suitable 
room for Cleaners to have their meals 
in. The Executive are also to be ask-
ed to endeavour to have a list giving 
the result of Firemen's examinations 
for Drivers supplied as early as Fos-
sible after such examination.—W. 
LEWIS. 

COLAC.—The usual monthly meet-
ing was held on Sunday, January, 
11th at 2 p.m., Driver P. Mallett 
being in the chair. A fair atten-
dance of members was present. 

After reading of minutes, corres-
pondence came along, and next in 
order the News Letter. It was 
noted with interest that our union 
has gained more victories for its 
members. General business was next 
and a large amount was put through. 
A letter of sympathy was sent to 
Driver C. Jones, who suffered the 
loss of his mother. Grievances were 
many, and a large number were sent 
on to the D.R.S.S., to remedy for 
us, and have some of the set backs 
we have to put up with fixed up. 
A report of the Branch was given 
by our worthy secretary, Mr. A. 
Hyatt. The following is how we 
have progressed at Colac. 

The Executive of the Union grant-
ed the formation of a sub-branch 
at Colac, and in March, 1923 the 
sub-branch was formed and opened 
by Mr. W. Clarke, of the Executive. 
Previous to this we would meet in 
one of the narrow-gauge carriages 
to ventilate grievances and hear the 
News Letter.. Driver W. House was 
elected chairman and Mr. A. Hyatt 
secretary of the sub-branch, and C. 
Kemmis as press correspondent to 
report our meetings in "The Foot-
plate. In December, 1923, the Colac 
Sub -Branch submitted a request, 
with a signed petition to the Ex-
ecutive  -  asking that Colac be 
granted and constituted a Branch 
of the A.F.U.L.E. The Executive 
granted our request, and Mr. C. Col-
lins opened the Colac Branch on 
March 2nd, 1924, with Driver W. 
Morrish, as Chairman, and Mr. A. 
Hyatt, as Secretary. The first year 
of the Branch brought 100 per cent. 
financial members, thanks to our 
worthy Secretary. The Branch has 
taken a keen and live interest in 
superannuation, and several meet-
ings were held with others inter-
ested in the Memorial Rooms. Each 
and every member is a live wire of 
the Union, and they are out to bet-
ter our conditions and assist to 
secure improved wages. Wishing 
"The Footplate" every success in 
1925.—C. G. KEMMIS, 

	 a 
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HAMILTON.—The monthly meet-
ing of the Hamilton Sub-Branch was 
held in the Drivers' Room on Sun-
day, January 11th. The Chairman, 
,Mr. M. McRae, presided over a good 
attendance of members. 

After the previous minutes were 
read and confirmed, the News Let-
ter was listened to attentively. 

Members were pleased to see an 
effort being made to have the retir-
ing age 60 instead of 65 in the Sup-
erannuation Bill, and arrangements 
have been made to interview our 
local member Mr. Slater, although 
we have no doubts as to his views 
on this question. 

A few grievances were brought 
forward, and these were placed be-
fore the Fitter-in-Charge, and one 
sent along to the D.R.S.S. 

It has been the practice of  late, 
after crews working long hours, for 
the Fitter-in-Charge to leave word 
with the cleaner that the engine 
has to be left in the siding, the 
cleaner to drop the fire and the 
work to be completed next day. 
This practice we consider is not 
satisfactory to the Driver leaving 
the engine, and the Driver who has 
to take the engine out next day, 
and we are now in communication 
with the D.R.S.S. to have this prac-
tice stopped.—W. PHILPOTT. 

KORUMBURRA.—The Chairman, 
Mr. G. Thompson, presided over the 
first meeting for the new year. The 
attendance was very disappointing, 
but I suppose we will have to put 
this down to the A.R.U. holding a 
smoke social the night previous. 
But we do not think this makes a 
big enough excuse for there being 
only half a dozen members in at-
tendance. Instead of some mem-
bers asking "why are they paying 

into the Association" if they, would 
only s troll along for an hour every, 
fourth Sunday and find out the ans-
wer to this question, perhaps they 
would then endeavor to attend more 
regularly, and thus assist their offi-
cers, who are trying to better their 
mates and their own conditions in 
the service. Let us hope we will 
have a better attendance next 
monthly meeting . Since our new 
Foreman, Mr. T. Jones, has taken 
charge an alteration has taken place 
on the cleaners' roster, which is 
highly appreciated by the men on 
day shift, as it enables them to 
have Saturday afternoon free. Pleased 
to say there has been a very notice-
able increase in the traffic since the 
beginning of the' new year.—T. C. 
FOLEY. 

where their engines are to pre-
pare for the next day's traffic. A 
few items of general business were 
put through, and each item was 
discussed and placed upon the list 
for the next deputation. As the 
time was approaching 6 p.m., the 
Chairman declared the meeting clos

-ed.—F. N. PALMER. 

MARYBOROUGH.—Meeting of the 
Maryborough Branch was held in 
the Workers' Hall on January 11th. 
Comrade Palmer took the chair un-
til the minutes of the previous' 
meeting were read and confirmed. 
The 1924 President then rose for 
the purpose of informing members 
present that now the minutes had 
been read and confirmed, he was 

pleased to welcome Comrade J. 
Willis to the chair as their presi-
dent for 1925, and hoped that we 
all would do our beat for the Presi-
dent and our new Secretary, Com-
rade P'raetz, to make their posi-
tion an easy and a happy onie for 
the new year. Comrade Willis 
thanked the Ex-President for the 
remarks passed, and hoped his term 
of office would be a successful one. 
A fair amount of correspondlejnce 
was read from our workmates in 
the northern parts, also from Cen-
tral, and each was dealt with in 
its turn. Interest was taken in the 
reading of the News Letter, and 
was pleased with the result of the 
last deputation held in Central with 
C.M.E. We are pleased to say that 
our new secretary is already a live 
wire amongst the new members in 
the shed in the nomination of mem-
bers. At last meeting 17 new mem-
bers were nominated into our 
Branch . I think this is a record 
for one meeting. We are pleased 
to say that there is every likelihood 
of a Branch forming at Donald. A 
good start has been made, and a 
list of 31 names forwarded on paper 
to Maryborough; so we hope the 
time is not far distant when an 
Officer from Central will pay a visit 
and declare the Branch open. This 
is the result of some good organ-
ising (Pone on the part of Comrade 
C. Miller, of Maryborough, who was 
on loan at Donald for three weeks. 
Traffic is fairly thick at this depot; 
the engines in particular are doing 
more than a fair thing, and it is 
regrettable to think that superheat-
er engines are compelled to run 
with dirty boilers, throwing all sorts 
of rubbish off their chests through 
the super elements. The result of 
this treatment is fully expected 
later on. Strong discussion took 
place against the traffic through a 
system which has been adopted, and 
has been going on at Castlemaine. 
A Driver is booked on a trip to 
Castlemaine, and on arrival he is 
instructed by the night officer to 
change over engines with some other 
crew, perhaps to save a delay to a 
train of ten minutes, the traffic not 
taking into consideration the incon-
venience it is causing to the pro-
per authorities who are control-
ling and placing certain engines on 
certain runs for the following day. 
One experience has already come 
to light through this system of an 

 engine which should have returned 
from Castlemaine in time to run a 
4.40 a.m. Donald, but the "K" en-
gine did not turn up, so a delay 
was caused to this train, leave alone 
the inconvenience of having to cut 
up the train again for a lower per 
cent. engine. This is only the thin 
end of the wedge, and sooner or 
later it will develop into something 
which will place the loco. authorities 
in such a deplorable position that 
the Foreman and Leading Hand Fit-
ter will be powerless to know how 
they can place their engines, or 

STAWELL.—The branch meeting 
was held on Sunday, 11th. Our new 
president, H. Roughly Rielly taking 
the c hair. There was a fair attend-
canoe . There ware two new mem-
bers elected. The News Letter was 
listened to with interest. There were 
several items to be dealt with loc-
ally, especially having to remain on 
duty long hours without relief,  as 
during the past two weeks there 
has been practically no relief for 
anyone, and some drivers have gone 
to 20 hours with penalty rate. We 
are endeavoring to have this stop-
ped. Men are almost compelled to 
remain on duty 12 hours. Next day 
they find thejre is a report to answer 
why they remained on duty exces-
sive hours. The  sole  cause is that 
the office cannot supply relief. It 
was also brought up about the bad 
condition of some of the engine 
boxes. These are worn to such a 
condition that the wedge bolts have 
been right home for some time, 
and the hoop iron liners that are 
being put in the boxes are not a 
success ,as they soon wear through 
and work out, especially on fast 
trains. The "C" class engines ar^ 
now running between here and Gee-
long, and by all accounts they are 
doing good work, but they hold up 
everything here when they arrive, 
as the roads are not long enough to 
accommodate the trains. Mr. J. 
Geaney, our popular instructor at 
the institute, is riding on a "C" 
class, instructing enginemen on the 
working and handling of these 
trains between Stawell and  Ararat. 
With the quantity of wheat coming 
into the stations up north, it looks 
as if we will be kept busy for the 
next few months. Mr. R. Davidson, 
who ably filled the position of 
Branch Chairman for the year 1924, 
was presented with a framed chair-
man's certificate by Mr. A. Dans, 
who referred to the sterling man-
ner in which Mr. Davidson carried 
out his duties.—W. MASON. 

SEYMOUR. The usual monthly 
meeting of the Seymour Branch was 
held in the Federal Hall on Sunday, 
January 11th, at 2 p.m. The meeting 
was one of the largest held in Sey-
mour for many years, and it was 
pleasing to note that all sections of 
the Branch were represented, there 
being a good muster of Cleaners, 
Firemen and Drivers. Arrangements 
had been made for Mr. Collins, Actg. 
General Secretary, to visit Seymour 
for the purpose of presenting retir-
ing certificates to Comrades Mustow 
and Warren, who have retired from 
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the service, and also past Officers 
certificates to Comrades W. Hickey, 
Chairman, 1923, and J. Mangan, Se-
cretary. 1923 After the meeting had 
been opened and the minuets confim-
ed, the Chairman said he regretted 
having to announce the unavoidable 
absence of our worthy Branch Secre-
tary, Mr. B. Flannagan, who had re-
ceived word on Saturday night that 
his father had passed away in Mel-
bourne. A resolution expressing deep-
est sympathy to our Comrade in his 
hour of trouble was carried by the 
meeting. The usual routine business 
of the meeting was quickly dispensed 
with and Mr. Collins was introduced 
by the Chairman. Mr. Collins deliver-
ed a lengthy address on the work per-
formed by the organisation and fully 
explained the action taken by our re-
presentatives before the Federal Arbi-
tration Court. Satisfaction was ex-
pressed with the manner in which our 
case had been presented to the Court, 
and the Seymour men are quite satis-
fied that if the Award is not all that 
is expected, that it will not be the 
fault of the Officers of the Union, who 
left no stone unturned in placing evi-
dence in support of our claim before 
the Court. We can now only await 
until the Judge announces his deci-
sion and live in hopes that the Award 
will be made on the evidence submit-
ted to the Court. Mr. Collins also 
dealt with the question of superannua-
tion, and the activities of the Joint 
Superannuation Committee. This is 
one of the vital matters to our mem-
bers, and the full explanation of the 
scheme drawn up by the Joint Com-
mittee shows how thorough this Com-
mittee has been in its work. The 
numerical and financial position of our 
Union was explained and members 
were delighted to know that such 
progress had been made and that we 
now have practically every eligible 
Engineman as a member of the Union. 
A general resume of the work done by 
the General Officers and Executive 
during the past year was given and 
members who were present now real-
ise the amount of work that is being 
performed on their behalf. Mr. Collins 
concluded by congratulating the Sey-
mour Branch upon having every mem-
ber fully paid up at the end of 1924. 
This was the first occasion that Sey-
mour Branch had reached the 100 per 
cent, mark. This reflected great 
credit upon the Branch Officers, and 
especially upon our energetic Branch 
Secretary, which shows that, although 
only a young hand in the Service, 
he has the interest of the Organisa-
tion at heart. In presenting the certi-
ficates to Comrades Hickey and Man-
gan, Mr. Collins referred to the good 
work performed by these comrades, 
as each had given his best during the 
periods that they held office and were 
still regular attendants at the meet-
ings. It was useless the Executive 
endeavoring to carry on unless the 

rank and file were behind them, and 
it was pleasing to note that the Sey-
mour Branch was in such a satisfac-
tory condition. ii niortunately the re-
i;iring members' certificates were not 
presented, as Comrade Warren was 
unable to be present, as he is now re-
siding away from Seymour. Comrade 
1Vlustow was also prevented from 
oeing in attendance, but his certificate 
was presented to him at his home by 
the Branch Chairman and Mr. Col-
lins. A vote of thanks to Mr. Collins 
for visiting Seymour and delivering 
such an instructive address, was mov-
ed by Mr. Hickey, seconded by Mr. 
Jenkins, and supported by Mr. Green. 
Mr. Collins, in reply said he was al-
ways prepared to visit the country 
centres, and thanked members for the 
hearty welcome extended to him. 
Meeting closed 7 p.m. I regret hav-
ing to report that during the week 
our Chairman for 1925, Mr A. Lons-
dale, suffered a sad bereavement in 
the loss of his brother. The sympathy 
of his comrades of the Seymour 
Branch is extended to himeslf and his 
younger brother, who is also a member 
of our Organisation, and to the other 
members of the family.—W. HICKEY. 

i.A.C.—What crossing lights does 
an engine carry when standing in 
LV o. 3 road at a single line crossing 
s tation ? 

Answer.— Crossing lights are not 
required in this case. 

What is the first indication of a 
leaky Rotary Valve? 

Answer.—Brakes releasing on 
light engine with Brake Valve on 
lap. No reserve pressure with light 
engine.  . 

Explain why the emergency posi-
tion of rotary valve should not be 
used under normal working condi-
tions. 

Answer. — Because it would re-
sult in brakes applying first 
at the front end of train, caus-
ing slack to run in and com-
press buffer springs; then brake sets 
at rear; which is also retarded by 
reaction of the buffer springs, 
while the front end runs out, urged 
by the buffer springs, and may, 
break draw gear. 

If the discharge be abruptly 
closed the above action may be 
aggravated by the release of front 
brakes. 

Also because it tends to draw dust, 
etc. from the train pipe and make 
rotary valve work stiffly, and wear 
rapidly. 
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FEDERAL AWARD. 
Hearing Continued. 

Evidence of Vivian Gerald Hall, Chief 
Inspector, N.S.W. Railways. 

In the first place my evidence will 
relate, not so much as to actual work 
done, but rather as to why the exist-
ing margins are fair and reasonable 
with reasons therefor, and also evi-
dence as to why even if the Court de-
cided in some cases to make an 
Award, it should refrain entirely from 
doing so in others. 

In the Tramway case, your Honor 
said, that this Court assumed that 
State tribunals which made Awards, 
made Awards which were fair and 
just Awards based on the evidence 
submitted to those tribunals. In the 
Tramway case it was put to your 
Honor that the applicant Union on ac-
count of deregistration had not had 
an opportunity of presenting its evi-
dence in respect to the last Tramway 
Award. 

In order to prove to the Court how 
well and thoroughly the existing rates 
of pay and conditions have been in-
vestigated I will indicate briefly the 
history of the fixation of existing 
wages and conditions for those call-
ings now before the Court in the 
Claimant Log. A majority of Em-
ployees in any particular calling can-
not cause any serious or real dispute, 
and in dealing with Unions in Con-
ferences and in respect to claims be-
fore the Court this is always remem-
bered. . To do this as briefly as pos-
sible I have divided the callings into 
Groups with short remarks underneath 
each Group, which are as follows :- 

1st. Group. 
Items 

in Log. 	 Callings. 
1 	Loco Engine Cleaners 
2 	Call Boys 
3 	Loco. Firemen 
4 & 5 	Loco. Drivers 
7 	Loco. Crane Drivers 
13 	Engine Turners 
A Wages Board granted the first 

award of 16/7/13 upon an application 
by the New South Waels Engine 
Drivers, Firemen and Cleaners' As-
sociation. The Chairman was Mr. H. 
Montgomerie-Hamilton. The Union 
is now merged into the Claimant Or-
ganisation, but the title indicates the 
limit of its real membership when it 
was a distinct New South Wales body. 

The next Award was granted by a 
Wages Board again in 1918 when Mr. 
Ribble was Chairman (now Chairman 
of the Coal tribunal), and upon appli-
cation by the New South Wales Gov-
ernment Railways Locomotive Engine-
men's Union. 

The next Award was issued by the 
Court on 15/9/22 on application by 

7. Re Clause 12 of the said Award. 
That the learned Judge in refusing to 
increase the rates paid for overtime 
work from time and a quarter to time 
and a half acted in error, and his de-
cision is not justified on evidence, nor 
by the practice obtaining in other In-
dustries generally where provision is 
made for employees to work overtime. 

8. Re Acting Employees. That the 
Award ought to have included a pro-
vision that employees while acting in 
an acting capacity should be credited 
with the benefit of all time served in 
such capacity, and the evidence and 
weight of evidence justified the inclu-
sion of the claim made in this re-
gard." 

The Solocitor for Railways report 
to the Commissioners on the result of 
such Appeal reads as follows :- 

"I have now to report for the in-
formation of the Commissioners, that 
the Appeal by the Loco. Engine Driv-
ers, etc., Association from the above 
Award came before the Full Indus-
trial Court (Edmunds, Curlewis and 
Beeby, J.J.), on 5 and 6/11/23, when 
Judgment was reserved. Judgment 
was delivered this morning, 3/12/23, 
when Judge Curlewis in the same 
Joint Judgment of Judge Edmunds 
and himself, holds that on all grounds 
the Appeal ought to be dismissed, but 
with regard to employees who were 
rostered or advised for duty being 
called forward or stood back, said he 
felt there was a hardship, but that the 
facts before the Court were insuffi-
cient to enable the matter to be pro-
perly considered and that the position 
should be met by reserving leave to 
the employees to apply for further 
consideration of the matter if they 
can suggest a practicable remedy not 
involving more pay. Judge Beeby 
agreed that the appeal should be dis-
missed but dissented from the opinion 
of the two other Judges on the matter 
of overtime. He thought that the 
matter of overtime should be recon-
sidered as the allowance of time and a 
quarter to these employees, while 
workmen in the workshops were al-
lowed time and a half, must lead to 
unrest and if, as the other Judges 
thought the rates of pay must have 
been fixed having regard to the fact 
that time and a quarter was paid as 
overtime, then he thought that the 
rates of pay should be reconsidered 
on an allowance of overtime of time 
and a half. The result therefore, is 
that the Appeal is dismissed, but that 
leave is reserved to the employees to 
apply further on the matter of stand-
ing back and calling forward (Clause 
5 of the Award)." 

This No. 1 Group of Employees is 
the Group which I admit the Claim-
ant substantially represents, and for 
them it is entitled if the Court thinks 
fit, to an Award. It does not en-
tirely represent the group because the 
Australian Railways Union has proved 
to me in conference in connection with 
the settlement of its claim, that it 

the New South Wales Locomotive 
Enginedrivers, Firemen and Cleaners' 
Association. 

The 1913 Award was before the war 
and the award of Sept., 1922, since 
the war. Both of these awards were 
macle after claims had been strenu-
ously put forward by the Claimant 
Organisations and in respect to the 
last Award an Appeal was made to 
the Full Court on the following 
grounds :- 

1. With regard to Clause 1 of the 
said award. That the learned Judge 
acted in error by failing to provide 
therein, that Employees should be 
guaranteed a full week's work or a 
full week's pay for each week started, 
or at least an increased payment for 
the time served in a week wherein 
the employer did not provide full time 
for the employee. 

2. As to Clause 2 of the said 
Award. That the learned Judge in 
permitting broken shifts to be worked 
did so in defiance of the evidence pro-
duced at the hearing, but having so 
decided should not have fixed the 
period within which such shifts could 
be worked at more than 10 hours. 

3. That the learned Judge in fail-
ing to fix rates on a mileage basis 
acted in error. 

4. Re Clause 5 of the said Award. 
That the learned Judge in failing to 
provide that when an Employee is not 
booked off in accordance with the pro-
visions relating to "booking off" 
(Clause 5) and does not get a shift 
or sheet for such day that he shall be 
paid for that day, did not give suffi-
cient consideration to the evidence ten-
dered in that regard, and his decision 
thereon leaves the employee subject 
to much hardship by reason that con-
ditions of employment have continued 
which are inequitable. 

5. Re Clause 6 of the said Award. 
That the rates of pay prescribed in 
Clause 6 of the Award are inadequate, 
and do not provide reasonable pay-
ment for the services rendered by the 
Employees, and particularly when 
consideration of broken time and the 
inconvenience caused to the employees 
by reason of the uncertainty of time 
at which an employee is required to 
commence and finish work are taken 
into account. 

6. Re Clause 7 of the said Award. 
That the learned Judge in refusing to 
increase the rate paid for Sunday 
work from time and a quarter to at 
least time and a half, did not give suf-
ficent weight to the evidence, nor to 
consideratoins which usually influence 
tribunals in fixing the rate of pay-
ment for time worked by Employees 
on Sundays. 
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has over 272 of its members in these 
callings. The Association of Em-
ployees (Mechanical Branch) a purely 
State Organisation, has also assured 
me that it has some of its members 
in these callings. 

The other groups include Lighters-
up, Carriage and Waggon Examiners, 
Shedmen, Fuelmen, Engine Turners, 
Wash-outmen, etc., the witness con-
tending that in some cases these are 
members of other organisations and 
in other cases there are no persons 
employed in the grades mentioned. 

Base Wage.—I think it only neces-
sary to prove that these employees 
enjoy similar concessions to those for 
whom a base has already been fixed, 
for the Court to say, it will not de-
part from such base in this case. 

Superannuation Fund provided by 
Statute :- 

The class of Employees covered by 
this log are not base wage men, they 
are men who get considerably more 
than the base wage. Men who it is 
reasonable to expect save something 
out of their earnings; many own their 
own homes, and the superannuation 
fund permits such men to spend more 
on their living than they would feel 
justified in doing if they had nothing 
to look forward to in their old age. I 
submit most respectfully, Your Honor, 
that the Superannuation Fund safe-
guards these employees earnings by 
something more than the Court's 3/-. 
The Court's 3/- is got by the week or 
fortnight and saved or spent as the 
recipient sees fit; the Superannuation 
Fund saves for the employee the 3/-
and hands it back to him, on an aver-
age 12 times over because every em-
ployee draws out more in one year 
than he pays in all his life, and his 
average length of life upon reaching 
60 years of age is 11 to 12 years. 

Privilege Passes—Total number of 
privilege passes issued for the year 
ending December 1923-301,237—
which divided by 45,635 (number of 
employees) gives well over an average 
of three return passes actually used 
per employee. 
Holiday All Lines Passes— 
Total holiday passes issued 

upon application .. .. .. .. 3,380 
Total persons who travelled 

on them .. .. .. .. .. .. 10,542 
Average per pass .. 3.1 

Two-thirds of these had their holi-
day pass extended over a month, and 
the balance over three weeks. Those 
who had their holiday pass for a 
month got something worth in cash, 
£34/13/1; those for three weeks, 
£25/19/9. 

Half Fare Season Ticket Travel.—
The value of half fare season ticket 
travel to those who use same has been 
proved in other cases to be a little 
over 4d. per day. 

Market Passes.—The concession is 
an excellent one to those located away 
from shopping centres. 

Interstate Passes-384 of the 
Drivers, Firemen and Cleaners' avail- 

ed themselves of this concession dur-
ing the year ending 31/12/23. 
Full Accident Pay.—There were 3,657 
Drivers, Firemen and Cleaners in the 
service on 31/12/23. The accident 
pay allowed them was £5,904. 

Excess Holidays.—Valued at £5/6/-
per annum. 

Total Cost to Government of above. 
—£65/11/9 per annum per employee. 

The profits from the Railways last 
year amounted to only £5,669. If the 
excess holidays could be discontinued 
there would be a saving of £200,000. 

Time and a half for Sunday work 
will cost £14,982 per annum. 

Junior Cleaners are paid far better 
than any other Juniors. In addition 
in the New South Wales Railways, 
all Juniors under 21 years are allow-
ed to travel free to and from work. 

Adult Engine Cleaners, Loco. Fire-
men and Loco Drivers.—The margins 
are all high and as indicated on page 
4 of my evidence were fixed, having 
regard to the fact that only time and 
a quarter is paid for overtime. 

Loco. Crane Drivers and Loco. En-
gine Turners.—The work to be done in 
both cases is the same, therefore in 
my opinion the 3/- per day margins 
provided in the Federal Award should 
operate. 

The hours should be 96, a fort-
nightly period, divided as far as 
practicable into 12 shifts of 8 hours 
each with a penalty after 10 hours 
work on the day, 54 in the week and 
96 in the period. 

The Commissioners go to consider-
able expense to even up the time of 
the men. 

The records indicate that the men 
have nothing to complain of. At the 
present time the Commissioners do 
not book men off because they have 
been working on Sundays, as they are 
prevented by the State Award from 
doing so, but they do book off for the 
purpose of evenly distributing the 
work available, which is something of 
the same thing, but not quite. 

Loco. Drivers and Loco Firemen 
have to work shifts with a regular 
interval between times of signing on 
and off. They are called upon to 
work at night as well as day, and all 
these matters have been stressed be-
fore the State Wages Boards, the 
State Arbitration Court, and the State 
Full Court from time to time, which 
has been shortly indicated under the 
heading of the first Group of my evi-
dence. Before a Wages Board made 
the first Award in 1913 overtime was 
paid for at bare rates in excess of 96 
hours in a fortnightly period, and Sun-
day time was allowed at time and a 
quarter. The Commissioners them-
selves because of the admittedly worse 
conditions under which a Loco. Driver 
and Fireman works as compared with 
a man in the workshops in respect to 
irregular hours, allowed the Loco. 
Drivers and Firemen 6 days leave per 
year more than the workshop em-
ployees. This 6 days leave to the 

Loco. Drivers and Firemen is not in-
cluded in the leave mentioned in this 
evidence. It is called "Good Conduct 
leave" and costs the Department per 
year in the case of Loco. Drivers and 
Firemen alone over £13,000. If the 
Loco. Drivers and Firemen are to have 
special rates provided for every little 
bit of work they do out of the ordin-
ary and every little bit of inconveni-
ence they are caused occasionally, 
then this leave should disappear, be-
cause if it did not, and was allowed 
to stand, it would amount to remuner-
ating these employees twice for the 
same matter. 

On December 2nd, Mr. Hall was 
cross-examined at considerable length 
by Mr. Drakeford. 

Witness—Mr. A. E. Smith (Chief 
Mechanical Engineer Victorian Rail-
ways). 

Extracts from Sworn Statements 
and Evidence.—The Motormen en-
gaged in the running of suburban 
Electric Trains are confined to 
the Victorian Railways. There 
were undoubted advantages in hav-
ing men with the knowledge of the 
Westinghouse brake, the Rules and 
Regulations, and the Signals, to un-
dertake this duty. The source of 
power is the power house (for Elec-
tric trains). The Locomotive, it must 
be remembered, is in itself a prime 
mover and requires that the Driver 
shall have a knowledge of the safe 
working of a boiler under steam. This 
is where the total difference lies be-
tween a Motorman and a Driver in the 
Steam service. 

When the coach is running at full 
speed in full parallel it is not neces-
sary to hold it down (the dead man's 
valve), with the palm of the hand, 
but only to hold the controller against 
the stop, which permits of a rest from 
the position complained of, and this 
easier position operates for a very 
high percentage of the Motormen's 
total time on the shift. 

I agree that taking everything into 
consideration the general responsibili-
ties of the Motorman are equal to 
those of the Engine Driver in the 
general class, and just about the same 
as those of the steam suburban pas-
senger Drivers whom they superseded. 

After a Locomotive came into the 
shop from its shift in the day, the 
Drivers formerly had to take a long 
bar and punch the coal through the 
firebars, between which there was a 
space of about one-eighth of an inch. 
The position was altered by the pro-
vision of dropping bars in the grate 
which presented an opening of about 
12 inches wide by two feet long. 

The Fireman has to shovel more 
coal than he had to on the earlier 
locomotives, but the conditions have 
been made more easier as time has 
progressed. The Fireman has to 
shovel a greater amount of coal and 
to this extent his work is more  ardu-
ous. 
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Without wishing to throw any bou-
quets, I say that we have a great deal 
of pride in our Motormen, because we 
have had such wonderfully successful 
results. 

I fired once for a sick man from 
Broadmeadows to Seymour, but I was 
"all out at the end of it." I will 
never forget the experience as long 
as I live." 

I think they (Enginemen) should 
have as reasonable conditions as men 
the world over. 

When I first met Mr. Clapp after 
he came out here, I asked him what 
he thought of our Engines, and he 
said they were very good, but they 
were Babies. 

The tendency will not be in the 
direction of work getting lighter. 

I think the work done here is just 
as important as in other countries. 

Once I drove an interstate express 
from Seymour to Benalla. After that 
experience I never drove a train again. 
I felt there were some things in re-
gard to it I should not have done. I 
feel in the same way when a Driver 
takes a train out on the first day after 
his appointment. If I were in that 
train I would feel very unhappy. 

Witness—Mr. Groves (Shed Fore-
man, Stawell, Victorian Railways). 

Extracts from Sworn Statements 
and Evidence.—The Cleaner is not 
entitled to anything above the 
Basic wage. Enginemen in my 
time had to do as many as 
six broken shifts in succession run-
ning into a spread of 15 hours without 
a clear interval off duty between shifts 
and without any extra payment. The 
claim that Drivers should automatic-
ally progress from the lowest to the 
highest rate in a period of five years 
is, I consider, altogether unsound. 

Re Stabling and Preparing Engines. 
—During the course of the Commit-
tees enquiries I visited the North Mel-
bourne running shed on 7/3/23, about 
midday and was present when three 
engines arrived on pit about midday. 
Drivers Tout, McLeod and Carroll. In 
these cases the times taken to stable 
engines were 22, 32, and 34 minutes 
respectively. When I was a Driver I 
found the allowance of 40 minutes was 
quite fair and there was no need to 
exceed it. It is not the general prac-
tice for enginemen to coal their own 
engines at the running sheds. 

I have never known a fireman to 
stand on top of a tender while the 
train was running at a high speed as 
stated by Mr. Samson, to shovel coal 
forward. 

So far as the essential parts of en-
gines, such as running motions, axle 
boxes and springs are concerned, they 
receive proper attention from the 
Cleaners, and there is no reason for 
complaint. If the cab of the engine 
is dirty, as stated in the Court, it is 
not to the credit of the engine crew. 

Extracts from Cross-examination. 

sider that the Engine Driver in Vic-
toria has progressed the full distance 
he is entitled to go, and relatively to 
other skilled grades in the Railway 
Service has no real cause for dissatis-
faction. 

(Mr Cornish also gave evidence on 
dump grates, bunkers, outside valve 
gears, tool boxes, ash pans, large ca-
pacity tenders, shaker grates, smoke 
box ejectors, rates of other workers 
embraced in claims). 

Extracts from Cross-examination. 
Mr.Drakeford—The figures have 

been supplied to you, but you do not 
know how they were compiled ? 

Mr. Cornish.—No. 
Mr .Drakeford.—As a matter of 

fact you do not know much about it ? 
Mr. Cornish.—I have not gone 

thoroughly into that aspect of the 
question. 

I do not consider the load of the 
"C's" are much over the A2's. 

The introduction of large engines 
has hampered promotion. 

The heavier the engine gets the 
heavier the work. 

There is no other employee who has 
to know so much as the Driver, so far 
as the rules and regulations are con-
cerned. 

There has been no reduction in the 
responsibilities of a Fireman since I 
joined the service. 

I would give the Firemen the right 
to progress automatically if they pass-
ed certain examinations qualifying 
them for the positions. 

I did not see any reason to 
think it would be a fair thing 
to draw the attention of the men 
themselves to the time I was checking 
after I had done it. I was on special 
work, I was on a Board fixing the al-
lowances. 

It would take an average of about 
8 minutes to do the fire. 

Two minutes to run from T.R. point 
to pit. 

Five or six minutes to clean out 
smoke box. 

Two or three minutes to get back 
where wood is put on. 

Three minutes to run engine into 
shed. 

Two minutes as a rule to turn. 
Three minutes to get from "C" to 

"D" (turntable at North Melbou rne). 
Four minutes to examine the en-

gine. 
Two minutes to book repairs. 
Two minutes to sign off. 
Mr. Drakeford—"On your own cal-

culations the work would take 53I 
minutes" ? 

Witness.—"Yes." 
I think it would be reasonable to 

limit shifts to 10h hours. The Loco-
motive Fireman is worth more money 
than the stationary Fireman. 

I decidedly agree that tender first 
running should be minimised. 

I do not know of any more respons-
ible work in the Railway service than 
that of Drivers and Firemen. 

I believe in the mileage payments. 
In our own district we have a run of 
137 miles. That run is done under 
4 hours, and I say that these men 
should be paid under the mileage 
system. 

Witness—Mr. Cornish (Chief Fore-
man, North Melbourne Locomotive 
Depot). 

Extracts from Sworn Statements 
and Evidence.—There is no justi-
fication for paying Cleaners 10 
per cent. over the base as 
claimed. The duties can be picked up 
in a few days. I consider a man of 
average intelligence, coming into the 
service without any previous know-
ledge, could qualify as an efficient 
Fireman within two years. 

The modern  engine, with its latest 
appliances fitted to it, presents no 
greater difficulty in handling than the 
less efficient machine which it super-
seded. 

The loads hauled by the present day 
engines have not increased by any 
means proportionately to the size of 
the engines. 

Having regard to all the conditions 
of his avocation, which admittedly in 
some respects has its disabilities =  I con- 

Witness—Mr. Dickenson (Special 
Staff Officer Victorian Railways). 

Extracts from Sworn Statements 
and Evidence.—I claim that no other 
officer in the service has as extensive 
a knowledge of working conditions of 
locomotive men throughout the State 
as is possessed by myself. 

Drivers in charge, actually they are 
in charge of nothing additional, the 
engine being cleaned and commission-
ed at the main depot to which it runs 
daily. 

Actually the policy of the Depart-
ment is to incur short shifts to equal-
ise unavoidable long shifts. 

As a general rule 96 hours is paid 
periods do occasionally arise when full 
work is not available for the whole 
staff. In the interests of the men in 
particular, as well as the Department, 
the present rates of penalty overtime, 
viz, time and a half after 10 hours 
and double time after 12 hours, should 
not be liberalised. In May of this 
year no fewer than 969 crews were 
relieved on the road, or a daily aver-
age of 36 men relieved were on duty 
less than 10hours at the time they 
were relieved. 

When I entered the service my 
father was Head Teacher of one of the 
large. State Schools in Ballarat East, 
and I noted that the monthly pay of 
many Drivers was very little below 
his salary. (Note—(Not contained in 
statement)—The present salary of the 
Head teacher at the same School 
ranges up to £456 per annum). 

I always understood that the night 
work aspect of the calling was speci-
ally recognised in determining Engine- 
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men's rates of pay.' I do not claim to 
have expert knowledge of the techni-
cal side of this question (preparing 
engines), but think that a general in-
crease in the time allowed for engine 
preparation should not be granted. 
Any honest Engineman must admit 
that the occasions on which he suffers 
discomfort or hardship, as the result 
of abstinence from food, arising out 
of continued application to his work, 
are of very infrequent occurrence. I 
have ridden on engines on all classes 
of trains and observed the matter for 
myself repeatedly. I have never been 
on any trip where the D river could 
not have washed his hands and had a 
meal in tolerable comfort as the train 
proceeded. 

The existing conditions in Victo ria 
are very satisfactory. The job was 
considered a good one twenty years 
ago and there has been a great num-
ber of improvements as far as work-
ing conditions are concerned since 
then. 

I have been associated with some of 
the biggest administrative problems 
of the Branch in connection with loco-
motive working. 

(Mr. Dickenson also gave evidence 
on calling up, signing on and off, in-
terval time, booked off at foreign de-
pot, time between shifts, broken 
shifts). 

Extracts from Cross-examination. 
Mr. Drakeford.—You said in your 

statement that the conditions with re-
gard to working men back to their de-
pots in Victoria were the "best in the 
world." You used those terms at 
page 12 of your statement. Tell us 
where you got your authority for such 
statement ? 

Witness.—I got a good deal of it 
from Railway publications and from 
conversations with railwaymen and 
others who have been fortunate 
enough to travel. . 

Mr. Drakeford—Could you say from 
your experience what is a fair thing 
to give to Locomotive Enginemen 
without your having a knowledge of 
their trade and calling ? 

Witness.—Do you mean as to what 
would be a fair wage ? 

Mr. Drakeford—Yes; fair wages and 
fair conditions ? 

Witness.—I do not know that I 
have professed to be able to say that. 
—There is a subject that is under 
consideration at the present time, and 
that is, as to the most attractive me-
thod of paying Enginemen on the 
Goods service according to mileage. 

I cannot remember who informed 
me that Drivers received higher wages 
because of their irregular hours and 
night work, that was 27 years ago. 

I cannot tell what the Eureka State 
School Head Teacher is getting at the 
present time. 

If an Engineman's rate is fixed ac- 

cording to his conditions of work I 
will say that a man who works at 
night time ought to get more than a 
man who works during the day. 

I am sure the responsibility has 
been maintained. I would not like to 
say it has increased. 

(His Honor—None of the Commis-
sioners have said they cannot afford 
to pay the rates. When they come 
to me and say they cannot pay the 
rates I fix, that will be time for me 
to consider that (financial) aspect of 
the question). 

If more than half of the man's work 
was performed between 8 p.m. and 6 
a.m., he should receive consideration 
for that, if it is not already recognised 
as part of the average wage. 

Witness—Mr. G. H. Tretheway (Lo-
comotive Inspector, Tasmania). 

Extracts from Sworn Statements 
and Evidence.—There is no justi-
fication for a Cleaner being paid 
more than the Basic wage, but 
as the rate has been accepted 
by the Department, we do not ask 
for the 6d. to be taken off. 

The statement made by Mr. Cun-
ningham that the engines generally in 
Tasmania are in a filthy condition is 
not correct. 

There is no justification for paying 
Cleaners at out stations an additional 
amount. 

Broadly speaking the duties of a 
Fireman in Tasmania are the same to-
day as any previous time. The im-
proved type of tender makes the 
shovelling of coal much easier than 
formerly. Only 14 of the engines are 
over 73 tons in weight. The D rivers 
duties in Tasmania to -day are sub-
stantially the same as previously. 

Mechanical lubricators reduced the 
amount of oiling done by Drivers on 
the road. Mechanical lubricators are 
filled in the shed before engines go in-
to traffic, and in the majority of cases 
require no further attention during 
the trip. 

Garrett Engines.—It is now desired 
the payment should be discontinued. 
I consider the extra remuneration paid 
to Drivers in Charge ample for the 
work performed. There is no justifi-
cation for paying the Drivers of our 
Rail Motor Cars in Tasmania the 
same rates as Locomotive Drivers. 
There is no comparison in the import-
ance of the duties carried out by the 
Elevatormen in Devonport and Laun-
ceston. The request for Assistant 
Wash-out to be paid the same rates 
as Wash-out men is not reasonable. 

I do not agree with the statement 
that the Wash-out men's work is the 
most physically injurious shed job in 
existence in Tasmania. We have no 
Drivers of Wash-out Plants in Tas-
mania. The rates now paid to 
Chargemen is considered to be ample 
for the work performed. In no inst-
ance have shed men been called on to 
partly prepare engines for the road. 

I consider the present expenses and 
allowances ample. The Department 
allows reasonable transfer expenses. 
In the cases quoted by Mr. Cunning-
ham, Acting-Driver Mitchell, Driver 
Thomas, Fireman Bird and Johnson, 
were single when transferred, but 
married subsequent to transfer. I am 
of opinion that the time allowed in 
Tasmania for preparing engines, 
namely 90 minutes for "Q" and "R" 
class and 45 minutes for other classes 
for Drivers, and 45 minutes for all 
classes for Firemen is ample. When 
relieved, 15 minutes is ample. In 
places where enginemen coal their 
own engines, there is sufficient time 
for them to do so. The design of ten-
der facilitates the shovelling forward 
of coal, and if shovelling forward is 
necessary, there is time to do this 
while standing. There is very little 
tender first running in Tasmania. 
Back and side curtains can be ob-
tained by Enginemen when required. 
Enginemen are not expected to couple 
and uncouple trucks on the road or 
handle points. I do not consider any 
additional payment should be made 
where trains are required to cross at 
unattended sidings or loops. No com-
plaint has been made by the D river 
concerned (on the boat express) as he 
preferred working his train back to 
his home in Hobart. 

Extracts from Cross-Examination. 
—There is no case in which nine hours 
is not allowed at outstations by time 
table. 

The weight of the "Q" and "R" en-
gines is 99 and 103 tons. 

When I was driving I got the maxi-
mum rate, although I was on a small 
engine. The engines are pooled now. 
Every Driver likes his own engine. 
He takes a pride in it. That is one of 
the disadvantages of the pooling sys-
tem. I have never heard any one com-
plain about the heavy mileage. 

I have heard complaints about long 
hours. I would say 130 to 150 miles 
is a fair day's work for Express 
trains. 100 to 120 for mixed trains 
and 80 to 100 for goods trains. That 
130 would be a fair thing without pre-
paring and putting away engines. I 
recognise that Enginemen should have 
good treatment because of their re-
sponsibilities. At St. Mary's and Aps-
ley the accommodation is very small. 
I was in error when I said "that in 
Tasmania the Wash-out men were 
the highest paid." 

Witness—Mr. E. G. McEnnulty 
(Senior  Clerk Tasmanian Railways). 

Extracts from Sworn Statements 
and Evidence.—I ask that we be 
relieved of the additional 3/-
per week usually granted by 
the Court. The Basic wage must 
be fixed for the whole service and not 
only for the men concerned in the 
Plaint. The financial position of the 
railways is very bad. No monetary 
value has been placed on the privi-
leges granted to the staff except items 
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4 and 5, which represent actual cash 
value to the recipient, although No. 3 
also has a cash value. (Privileges—
No. 3, first or second class privilege 
tickets. No. 4, supply of uniforms to 
Porters,  guards, shunters and others 
at annual cost of £5/2/6 per employee. 
No. 5, retiring allowance worth 2/5 
per week to a Driver, and 1/8 to a 
Cleaner). 

Engine Drivers and Firemen are 
paid each period for a considerable 
amount of time not worked. The state-
ment put in by Mr. Cunningham that 
Officers of the Department regard 12 
hours as the standard daÿ for Engine-
men is not correct. Where excessive 
hours are worked it is the practice to 
give the men a short day the following 
day. It is a most rare occurrence for 
long hours to be worked on successive 
days. It is not a fact as stated on page 
23 of Mr. Cunningham's evidence, that 
advantage is taken of the Depart-
ment's Regulations to refuse payment 
to the men to which they are entitled. 
The Department is agreeable for the 
Weighted average for Tasmania to be 
taken, viz., 13/9. 

Extracts from Cross-Examination. 
—Restrictions to prevent men reach-
ing the top rate have been removed 
by the Commissioner. 

The majority of Drivers are now on 
the top rate. 

Mr. Drakeford.—In dealing with 
these cases you have picked out the 
way that suites you best? 

Witness.—Yes. 
The passes and privileges are avail-

able if the men want them, but some 
no not use them, therefore we have 
not placed any cash value on them. 
Members (in the Plaint) do not get 
uniforms. I think it reasonable to in-
troduce uniforms into the question, 
but it is the logical conclusion Engine-
men should get more than those who 
get uniforms. 

If a man retires on his own accord, 
or is dismissed, he gets nothing. 

We call anything exceeding 12 hours 
excessive. That is the Departmental 
viewpoint. 

Mr. Drakeford.—Take the case or 
Laird, whose hours are shown as 60, 
49, 56, 55 and 58.10. Where is he 
stationed? 

Witness.—Trowutta, and although 
he is working all that time he does 
only about 40 or 50 miles a day. 

Mr. Drakeford.—You do not sug-
gest that because the line is only 40 
Miles that his hours are not long? 

Witness.—The work is not strenu-
ous. 

Mr. Drakeford.—And you feel you 
are entitled to keep him on those hours 
because the work is not as strenuous 
as it might be. Is not that the De-
partmental attitude? 

Witness.—No, the departmental at- 
titude is that they do not think he has 
a very hard job, and they pay him for 
the full time he is standing at Stanley. 

Mr. Drakeford.—Do not his hours 
run into as many as 15 a day? 

Witness.—They have done so. 
Mr. Drakeford.—Do you think that 

is reasonable for several days in suc-
cession ? 

Witness.—They only work four days 
a week on that run. They have two 
days off. 

Mr. Drakeford.—He does 4 fifteen 
hour shifts in succession. 

Witness.—He would not average 
four 15 hour shifts in succession. 

Mr. Drakeford.—With regard to 
Bagley. His hours are shown as 
57.10, 60.35, 60. and 60.30. Does 
not that indicate that there is 
something radically wrong there 
when you have not attempted to 
relieve these men? 

Witness.—You ca.-mot compare that 
run with the Emu Bay Railway. `. 

Mr. Drakeford.—Surely you do 
not base your standard rule in Tas-
mania upon the Emu Bay rule. 

Witness.—In the Emu Bay Rail-
way they run 176 miles on three 
days a week. 

Mr. Drakeford.—Do the members 
we represent agree to that? 

Witness.—No. 
Mr. Drakeford.—Why bring for-

ward those bad EmJu Bay condi-
tions as an example? 

Witness.—These men are not com-
plaining. 

Mr. Drakeford.—You mean they 
have not complained to you? 

Witness.—That is so. 
Mr. Drakeford.—Has it not been 

brought under the notice of the 
Department by the Union? 

Witness.—Yes. 
Mr. Drakeford.—Do you expect 

the men to complain to you through 
the Union? 

Witness.—They should complain 
to the Department. 

Mr. Drakeford.—Was f'lot this 
matter brought before the Roya l 

 Commission when it was investi-
gating the work of the Railways?, 

Witness.—That was referred to. 
Mr. Drakeford.—Did not the De-

partment promise to effect a remedy 
and neglect to effect a remedy? 

Witness.—I do not know. 
Mr. Drakeford.—Supposing it was 

shown that they did promise and 
that they had not doue it, would 
it not show that they had broken 
their promises? 

Witness.—Certainly. 
Mr. Drakeford.—Take Cook's time 

57 hours 25 minutes, 62 hours 15 
minutes, etc. According to your 
statement the other man (Rob-
erts )does the most of it. His 
hours are practically as long. 

Witness.—Yes. 
Mr. Drakeford.—Are they not ex-

cessive hours of duty? 
Witness.—We do not call them 

excessive hours of duty. 
Witness.— Mr, H. R. Graham, 

(Loco. Inspector. Queensland)— Ex-
t act from Statement and Evidence. 
—An operator using the steam 
spray stands well back, so as 
not to be affected by the 
steam, but some wet cannot be 
avoided. Some of the Cleari- 

ers refuse to wear the protection 
which has been provided. Those 
who do the work from the side are 
not in any danger from other en-
gines approaching. Engines are 
much better cleaned since the in-
troduction of the steam. The Driver 
does not supervise the work of the 
Mechanic, and is in no way respon-
sible for it. The Fireman has to 
shovel more coal, but not nearly so 
much in proportion to the load haul-
ed. Drivers are able to take part 
in all matters referred to, such as 
Saturday ani Sunday off, festivities, 
spirt, i a ca:anai classes, musical 
unions, etc. Trains do not need to 
exceed the maximum speed limit 
which is 40 miles per hour on pass-
enger trains, with 10 per cent add-
ed in emergencies. The bulk of 
shovelling is done while engines are 
standing. Recently the Commission-
er gave instruction that coal be 
shovelled forward for the Engine-
men at several stations. I do not 
agree that it is a common practice 
for engines to run from two to five 
days without a clean. There are no 
grounds for complaint in respect to 
meals. The engines generally are 
not so rough to ride on as they were 
years ago. 

Ext'a t; from Cross-Examination. 
—The ia-gest engine I drove be-
fore I became an Inspector was a 
C 16. I principally drove a P B 15 
a id done most of my firing oni a B 
12 and A 12, weighing from 37 to 
40 tons. The A 12 would take a 
load of 55 tons from Murphy's Creek 
to Toowoomba. 

The A, 12 would use 601b. of coal 
t;er mile, and the C 19 881b. under 
te;t conditions. The non-saturated 
engine would use 1101b. to the mile, 

There are no P.B's running on the 
main line. I do not know how many 
engines there are of a particular 
class. All our main line engines, 
both goods and passenger, are fit-
ted with outside valve motion. The 
engines are not kept as clean, as 
when I was driving. 

For preparing C 18 the men are 
allowed 45 minutes and one hour 
for C 19. The men have nothing 
to do with kits and the sand boxes 
are filled. It would not be fair and 
reasonable to expect a man to prop-
erly prepare a much larger engine 
and fill sand boxes and put on the 
kit in 40 minutes. When a man 
is going to the foot of the range 
the coal gets beyond his reach and 
it is necessary for it to be shovel-
led forward. 

If it were the practice in other 
countries to shovel coal forward for 
the men I would have no objec-
tion to in being doné here. My 
statement with regard to the coal 
the men have to use mostly refers 
to the Southern District. I know 
that frequently the men are taken 
off to do other work, and that leaves 
the cleaning short. 

Further reports of the evidence ten-
dered to the Court will be given in 
following issues.—(Ed.) 
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TASMANIAN DIVISION 
 

MANAGERIAL NOTES. 
All communications to be ad-

dressed to the "Manager," care 
of Assistant or Divisional Secre-
tary, A.F.U.L.E., Tasmanian Go-

- vernment Railways, Launceston. 
Correspondents mint attach their 
name and address, not necessarily 
for publication. 
Literary contributions to be in the 

hands of the above not later than 
the first Saturaay in each month.  

The Manager shall decline to for-
ward for publication any article that 
In  his judgment will prove detri-
mental to the interests of the Fed-
eration or respective Divisions. 

"CLASSIFICATION SHEET." 

During the Xmas. "rush" traffic 
irregularities occur in the allocation 
of the work of enginemen, while 
the Union agrees that there are dif-
ficulties from the point of view of 
the Management, it can hardly be 
Conceded that some of the arrange-
ments during this season of the 
year are unavoidable, or ca he pass-
ed over without some fairly strong 
protest. Such things as the use of 
acting men, both Firemen and Clean-
ers in the higher grades, junior 
men this year have been used to 
a, much greater extent' than, mem-
bers contend, there is any need to 
do. When acting men  are  required,  
and such is often the case, parti-
cularly under the present system,  
when the staff has been depleted  
by deaths and retirements, and men 
have not been promoted to the 
higher grades proportionately, the 
senior man who has. passed his ex-
amination should in all cases be 
used to fill the vacancies. this has 
not been done in all cases this year, 
and the matter has been taken up.  
with the Department with the view 
of having the position rectified. 

Then again there is the question 
of having senior men placed in the 
central Depots to prepare and pass 
the necessary examination so that 
they will be ready when the work 
is offering. This has, to some ex-
tent, been rectified through the 
efforts of. the Union, and other cases 
are to be adjusted in the near fut-
ure, and men placed in their proper 
place on the seniority list. 

The question of Devouport and 
Wynyard centres, where it is claimed 
senior Firemen are being almost per-
manently used as drivers. This  
matter is also listed for conference  
with the Commissioner, to have the  
staff balanced to meet the require-
ments of the service, and to have 
the most senior acting men at the 
centre where a greater amount of  

acting work is offering, The out-
standing item of an acting driver  
placed senior, as shown by the 1924  
Gazette, to some who previously  

ranked senior.  This matter has  
again been before the Executive,  
and is now listed for consideration  
of • the Commissioner.  

Shortage of Staff.  
The arrears of holidays that  

have been accumulating has riot 
shown any marked improvement 
durin g the year just closed. 
While it is not claimed the figu res 
given here are correct to a man,  
they are substantially so. We find 
that 24 Drivers, 21 Firemen and 
8 Cleaners, out of a total staff of  

230 men who have not been granted 
annual leave due only goes to prove 
that sufficient men are not available 
in the various grades to cope with 
necessary requirements. This mat-
ter is alse to be considered in con-
ference with the Commissioner. 

Obituary. 
It is with regret we have to record 

the death of the wife of one of our 
old and most respected drivers,l-
Comrade J. Jones, which took place 
at his residence on January 16. The 
late Mrs. Jones has been a patient 
sufferer for many years, and has 
been under the care of a number 
of doctors, and was practically con-
fined to an invalid chair or bed for 
some years past, so that the end was 
not altogether unexpected. "The  
Footplate" extends their sumpathies 
to Comrade Jones and family in 
their sad bereavement. 

Executive Notes. 
During the month various matters 

have been dealt with. 
On December 18 the C.M.E. was 

interviewed, when the following mat-
ters were considered:—Position of  

Driver in Charge on the West Coast 
and Devonport. Applications are to 
he called for the position. Supply 
of waste; better quality and greater 
quantity; no finality reached ,. Pit 
equipment for cleaning and oiling 
at Round House, Launceston, is • to 
be provided. Position of Assistant 
Chargeman, Hobart. Position to be 
abolished. • Assistant Chargeman to 
be placed on the cleaning staff.  

Back expenses, West Coast•• En-
ginemen. Chief issued instructions 
to the Foreman in Charge that the 
matter has to be made up to. date 
immediately, also the question of the 
bed allowance at Strahan; this is 
to be paid, dating back to October 
last.  - 

The following items are listed for 
conference with the C. M. Engineer: 

Questions of rosters for Hobart and 
Launceston. 

Cleaner for day duty at Devonport, 

Supply of waste for Enginemen. 
Seats and water-taps on "Q" and 

"'R" engines. 
Engine •equipment; and enquiry 

regarding hot water shower, Hobart 
and Launceston.  

Light facilities Launceston—since 
been attended to. 

Cleaners' adjustment, as recom-
mended by Railway Classification 
Board. 

For Conference with the Commis-
sioners:— 

Shortage of staff  in the running 
section.  

Class of coal and conditions on 
 "T" class engines. 

Boat express; signal protection, 
Parattah Junction. 

Classification of Acting Drivers. 
Enquiry concerning erasing En-

ginemen's records. 
Launceston quarters; adhering to 

schedule time on trains North-East 
line. 

During the month a conference 
was arranged for the Southern rep-
resentatives, which was arranged on 
the 9th January, when the follow-
ing items were considered:- 
- Shifts for Cleaners ., This was 
arranged, and the suggestion of th e . men i.-s being given a trial. 

Cradles under high voltage elec-
tric light wires. The Chief pro-
mised to ascertain the practice in 
vogue, and, if necessary, will re-
quest the cradles be installed. 

Condition of spouting at the Round 
House, Hobart. The work is to be 
put in hand early. 

Approaches to Round House. This 
matter is to be looked into, but it 
is all a question of £ s. d. 

Repairs to the turntable and water 
valve at Apsley are to receive the 
necessary attention. 

The Divisional Secretary (COmrade 
Cunningham) has been granted fur-
ther leave, at the request of the Ex-
ecutive, until the end of February,. 
which. it is understood, will com-
plete the work required by the Fed-
eration. The case of Driver Chil-
cott, who was dismissed as  a result 
of an assault case, came up for con-
sideration at a special - Executive 
meeting held on 18th January. After 
consideration of the case it was de-
cided that he be allowed a rep-
resentative to watch the case and 

 Southern Branch Secretary (J. W. 
 

Kearney) being selected. 
The return from the various bran-

ches reveals a very sound position 
numerically and financially, being 99 
per cen. membership, and all finan-
cial. One Engineman is apparetly 
still prepared to accept all the bene-
fits that may result from the efforts 

 

of the Union, whilst contributing 
nothing. 
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