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Cleanliness 	Comfort  Good Orchestra  Perfect Pictures  

Our Programs may be  
equalled but  

Cannot be Beaten  

UNITED WE STAND  
DIVIDED WE FALL  

UNIONISTS, you know what the above 
means. Whether you are in the Railway 
Service or any other calling, UNIONISM 
and all it stands for deserves your 
UNITED SUPPORT. If you do not give 
it, then you are helping the other side and 
all it stands for, i.e., Cheap Labour and 
Sweated Conditions. The Theatrical 
Employees' Association have fought hard 
in the Arbitration Court for what it has 
got, help them to keep it. 

Never in the history of Australia has 
the necessity for Unity been greater. 
So pass the word to the boys and your  
families to 

Support The Loco.  

PROGRAMME CHANGED TWICE WEEKLY  
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"They are slaves who will not dare 

All wrongs to right, 
All rights to share." 

******-x-******************* 
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448 	December-January, 1925. 	THE FOOTPLATE. 	 January 8, 1925. 

FEDERAL AWARD. 
Hearing Continued. 

"The Footplate" is published 
monthly. 

All Branch Secretaries and Execu-
tive Officers are empowered to act as 
agents for this journal. Hand your 
contributions, name, and address to 
them. We do the rest. 

Phone, Central 10235. 

Literary.—To ensure publication, 
contributions must be in not later 
than the 19th of each month. Branch 
reports should be in the hands of 
Editor as soon as possible after the 
monthly meeting. Write on one side 
of paper only. 

Subscribers should see that "The 
Footplate" is sent to their private ad-
dress, and not to loco. sheds. Sub-
scribers will be held responsible for 
any failure of delivery due to change 
of address. They should notify Postal 
authorities of any altered address, and 
forward same also to their Branch 
Secretary. 

JOIN THE 

Loco Self-Denial 
Fund. 

NO ENTRANCE FEE. 

CONTRIBUTIONS, 6d. per Week 

BENEFITS .. .. £1 per Week 

DEATH LEVY, ls. per Member 
Over 800 Members have joined this 

Fund. 

Get a Rule Book on Joining. 

DO IT NOW AND HELP YOURSELF 

S. SAMSON, Secretary. 
136 Ross Street, Po rt  Melbourne. 

On resuming the hearing at 10.30 
a.m. on 27th November, Stephen 
Samson, Driver, North Melbourne 
and President of the Victorian Divi-
sion of the Union, gave evidence on 
the various matters in the Plaint. 
The members of the Victorian Divi-
.ion are greatly dissatisfied with 
the existing rates of pay. They 
consider that the margins allowed 
for skill and responsibility, irregu-
lar hours, the amount of night work 
and  the general conditions of the 
calling are altogether inadequate. 
They compare unfavorably with rates 
paid to employees in other callings. 
The hours of duty of Locomotive 
Euginemen should be less than those 
engaged in other callings on account 
of the great strain associated with 
their work. 

Cleaners are called on to work ir-
regular shifts. The work is dirty 
and hard on clothes, and at night 
''n:e b a ,  to be done over a flare 

s!u-lt lamp, which gives off un-
pleasant and unhealthy smoke. 
Cleaners at out-stations are respon-
sible for engines under steam. The 
work of cleaners to-day is very dif-
ferent from when he entered the 
service some 36 years ago. To-
day cleaners are kept mainly for 
tiring purposes. He gave examples 
of tier work performed by cleaners 
at Colac and Beech Forest, which 
Inc•r.r.es the unloading of 181 tons 
of coal by one cleaner. 

Firemen are drawn from the ranks 
of cleaners. Their work is most 
strenuous, and on the larger class 
of locomotives it is more than one 
man should be called upon to do, 
especially during hot weather. The 
work was much harder than when 
he joined the servi ce. It is not 
only the quantity of coal that has 
to be handled; fires have to be 
cleaned, and in some instances this 
is done three times in 49 miles. A 
great deal more theoretical know-
ledge is required than previously. 
Examples were given of the increas-
ed work under modern conditions. 

A locomotive Driver's duties are 
hazardous responsible, and exact-
ing. The examination to qualify 
for the position embraces know-
ledge of the rules, combustion, en-
gine working. Westinghouse brake 
and arithmetic. This is followed 
by r, practical examination on the 
engine, followed by an examination 
on roads and signals. They are ex-
amined periodically, consequently 
must maintain continual study. They 
are held responsible for the safe 
running of the trains, condition, and 
safety of the locomotive whist in 
their charge, all signals exhibited 

for variations in the speed of the 
trains.They are the last person 
that can avoid an accident, there-
fore are more responsible than other 
employees. They are subjected to 
all weathers, irregular hours, irregu-
lar meals, etc. The hazardous na-
l'ue of the calling can be readily 
recognised, when speed, heavy ton-
nage loads, long trains, and a boiler 
pressure from 180 to 2001bs. to the 
square inch are being handled. The 
dirty condition of the engines is a 
source of anxiety and discomfort to 
enginemen. Speed recorders, record-
ing speeds, duration of stops, are 
attached to engines, and any delays 
recorded have to be explained. They 
were not in use when he joined the 
service, and it cannot be said they 
have improved the conditions for the 
men. He quoted instances of men 
being -sled upon for explanations 

- for delays. 
Drivers in Charge take full re-

sl:or-, g ility for the working of sub-
depots, in arranging proper roster 
shifts, equalising the time, furnish 
a return of quantities of wood, coal, 
oils, and stores required and con-
sumed. At Warragul there are 20 
men stationed, so that the respon-
sibilities of the Driver-in-Charge can 
be understood. He outlined the 
duties of the Driver-in-Charge at 
Mornington. 

R ail-Motor Drivers are hauling 
passengers, and require to be fully 
conversant with all the rules appli-
cable to safety in train running, 
and therefore they should be drawn 
from the ranks of steam men. 

Loco Crane Dr`.vers carry out vari-
ous duties, such as preparing en-
gines, examining all gear, and are 
responsible for everything being in 
a safe condition for hoisting, clew-
ing and carrying. The work in-
cludes placing wheels in and out 
of lathes, and is very exacting. To 
add to their responsibilities, only 
one man is on the engine. 

Wash-Out Drivers a re  fully quali-
fied locomotive drivers, being placed 
at this work owing to failure to 
come up to the physical standard 
laid down by the Department. They 
have to drive the locomotive to 
whatever position is required for 
its use, take it over the pit, clean 
the fire, take coal, etc. and are 
responsible for the safety of the 
boiler. The work is unhealthy, as 
the men are enveloped in steam 
throughout the cooling-down pro-
eFes. He dealt with Lighters-up, 
Chargemen, Train Examiners, Coal 
Grab Crane Drivers and Packers and Trimmers. 

Hostlers' are employed examining, 
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stabling, and preparing engine.. 
Their work consists of cleaning fires, 
ash-pans, smoke-boxes, filling tanks 
with water, coaling, booking re-
pairs, and placing the engine in  the 
appointed position. The work is 
hard and dirty. Their task is made 
harder by having to "break in" 
cleaners to "pit work." Most of 
the Hostlers are Enginemen who 
have failed to pass the vision, hear-
ing, or  •  physical standard; therefore 
are men with the experience ne-
eessary to carry out the duties. 
Their assistants are either Junior 
Firemen or Cleaners. 

In support of the claim for a 
minimum day, he outlined how the 
l;resent system operated against 
enginemen. The working of short 
days, which have to be made up 
by working long hours, is objected 
to by onginemen, who consider they 
should be paid a day for each time 
they sign on duty. Such is in oper-
ation in England and America, and 
if granted here would lead to more 
regular working. 

Sunday Time.—Victorian Engii.e-
nien, as a body, were strongly op-
posed to Sunday work, and con-
sider they should he adequately com-
pensated when compelled to work. 
Sunday work was on the increase, 
and  in  some instances goods trains 
and pilot engines are worked on 
Sundays. He outlined cases of men 
being worked shifts of 3; and 2 
hours on a Sunday, and claimed it 
was out of all reason. It had the 
effect of spoiling their Sunday with-
out compensation for the disability. 

Overtime and Penalty Rates.—
Victorian Enginemen were opposed 
to overtime being worked, on ac-
count of the strain on their health 
and the irregularity of nouns which 
it causes. He considered the De-
partment did not make sufficient 
efforts to prevent it, as relief for 
engine crews in the suburban area 
is often not provided when it should 
he quite an easy matter to clo so. 
As President of the Victorian Divi-
sion, he had complained of this 
practice. both at North Melbourne 
and Head Office. The Officer at 
North Melbourne had informed him 
that orders were issued to the effect 
that men need not be relieved un-
til they had been ten hours on duty. 
This was because the penalty rate 
did not operate until after that 
period of duty. He gave many ex-
amples of  long  hours on duty. 

He dealt with Duration of Shifts, 
and minimum period between 
shifts. In some cases the hours of 
duty reached sixteen. Under the 
present system the interval between 
shifts is altogether inadequate. 

Night work was an objectionalde 
feature of an  Engineman's work. 
and  it is felt that unless a penalty - 

 is iiripo;e.l upon work done betwe.  e 

8 p.m. aid G a.m. it tvill increase. 
Trains formerly run in the daytime 
are now run at night. The disad-
vantages of night work are well- 

known, and men in other callings 
have been granted extra payment 
and :shorter hours on night duty. 
Night work was always as much a 
part of a printer's calling as for 
enginedrivei:s, yet the former re-
ceives recognition in extra pay and 
shorter hours, whilst the latter does 
not; but in New Zealand, Great 
Britain, America, and Tasmania re• 
ceive it..  

Interval, Travelling, and Wait-
ing Time.—The men claim that all 
time given by them to the Depart-
ment should be paid for. The crew 
of the Warragul express sign on 
at 7.8 a.m. and arrive on the pit 
at Warragul at 10.35 a.rn. They -
have to leave the engine in a siding, 
so as to have eight hours off before 
coming on again at 7 pan., and are 
not paid for the interval time. He 
outlined several other cases. 

Preparing and Putting Away En-
gines.—The present time allowance 
of 40 minutes Is altogether inade-
quate. It has pressed harshly on 
the men. It has been the sul,-
ject of repeated representations to 
the Department, and the only re-
sult was an offer to increase the 
allowance to 45 minutes at North 
Melbourne only. with a correspond-
ing decrease to 35 minutes at 
country sheds.  Repeated requests 
have been made for a test, but so 
far it has not eventuated. The 
work of preparation is very import-
ant, as the success of the trip is 
dependent to a great extent to a 
careful examination and prepara-
tion. A statement of the duties to 
be carried out was submitted. 

Penalty Allowances are claimed 
for the purpose of checking the 
growing practice of Enginemen hav-
ing to coal their own engines. The 
work of Locomotivemeiu is heavy 
enough without burdening them with 
other duties. 

Time for Meals is unknown on 
many of the runs. The increased 
size of engines, resulting in increas-
ed loads and greater coal consump-
tion is having the effect of eliminat-
ing opportunities that may have ex-
isted previously. Assistance could 
be provided at given points to have 
coal trimmed aunt other engine dut-
ies performed w-hile the train craw 
were partaking of food. 

Mileage payments have been in 
operation on the Victorian Raik - ays 
for some years on express and cei re-
try passenger trains,. and prior to 
the strike 100 miles was regarded 
as equivalent to a day's work; but 
after the striks the new basis was 
laid down and continued to (late. The 
present basis is: 
Over 100 and up to 120 miles, 1 day 
Over 120 and up to 135 miles, 1i day 
Over 135 and up to 150 miles, 14 day 
Over 150 and up to 165 miles, 12 day 
Over 165 and up to 180 miles, 1i day 
Over 180 and up to 195 miles, 1$ day 
Over 195 and up to 210 miles, 12 day 
Over 210 and up to 225 miles, 1Z day 
Over 225 and up to 240 miles, 2 days 

While the payment of the mileage 
rates in existence are appreciated 
it is felt that they do not go far 
enough, and that 100 miles or less 
should constitute a day's work on 
fast passenger trains. Owing to the 
pressure at which men work on 
these trains they should be enabled 
to earn a day s pay in shorter 
hours. 

Iu America 100 miles or less is 
recognised as a clay's work in pass-
enger and freight service, but in 
passenger service a five hour day 
is in vogue, with an eight hoar day-
in other services. In view of the 
heavier nature of the work on goods 
and live stock trains 80 miles would 
be a fair clay- 's work, and in steam 
services ill the suburban area where 
the signals are very close together, 
and the engines require frequent 
attention, 70 m iles should be a fair 
clay work. When delayed on a 
mileage run they should be paid for 
such time. 

The witness dealt with signing 
on and off allowances, calling men 
for duty, allowance for time on call, 
meal times, accommodation, equip-
ment allowance, personal equipment, 
examinations, qualifications, promo-
tions and regressions, and the var-
ious matters outlined in the claim. 

The witness was subjected to a 
severe crass -examination by Mr. 
Carolan. 

James Crough, Electric Train Driv-
er, stationed at Joliment, said he 
had been employed on all classes of 
work since entering the service in 
1889. His experience has taught 
him that the proper method of pay-
ment and promotion was by years 
of service after passing qualify -

ing examination. The experience 
gained in steam suburban service 
lias proved invaluable to the Depart-
ment in the development and effici-
ent. working of the electric train 
services. Nearly all the drivers em-
ployed on the electric trains had 
considerable experience in suburban 
train running, handling of the 
Westinghouse brake, signals, rules 
and Regulations. The men engaged 
in electric service can be sent back 
to steam service at any tine; there-
fore their work is interchangeable. 
The system of interchanging one 
service with another is operating, 
a number of men, known is "flexi-
bility" man, are used alternatively 
on steam and electric service. He 
outlined the names of the several 
electric nien who have been called 
upon to take up steam service. The 
cabin of the electric train is to all 
intents and purposes a locomotive 
minus the dirt. This is verified by 
the opinion expressed by an officer 
in the electric service who had ex-
perience in both services in Great 
Britain. 
The rates of pay and method of 

reaching the higher grades are the 
same in principle in Victoria as in 
Great Britain, except that in the latter 
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place there is no restriction on reach-
ing the maximum rate of pay. 

The electric service is somewhat 
faster than the old system and as a 
consequence more passengers are 
handled in quicker time. He outlined 
a shift where they run 122 miles, and 
make 124 stops. On a run from 
Princes Bridge to Reservoir eleven 
minutes have been saved on a run of 
8A miles. 

The running of suburban services 
kept men in the danger zone nearly 
the whole of that time. There is a 
signal to be observed in every three-
quarters of a minute whilst on duty. 
The work requires concentration, 
alertness, and, in the case of defects, 
the prompt application of knowledge 
and the strain of the work should be 
compensated for by shorter hours and 
the payment on the mileage system 
of 100 miles or less for a day's work. 
This concentration renders the occu-
pation particularly trying. It reacts 
on the nervous system, and renders 
the driver anxious to reach the end 
of the day's work. This is intensi-
fied by the driver doing his work alone 
in a confined space. Another factor 
is the feeling of insecurity engender-
ed by the driver having a view of only 
one side of the train, and the absence 
of a fireman who could keep it under 
observation. There is a feeling that 
the least relaxation will surely result 
in a mistake possibly accompanied by 
fatalities. Another consideration is 
the irksome position in which the 
motorman has to sit on account of 
the she of the cab, and the tiring 
of the muscles in holding down the 
pilot or dead man's valve. The efforts 
to keep the attention on the tasks ac• 
centuates the tiredness of the eye and 
the hand becomes slower in respond-
ing as each fresh call is made on the 
decreasing vitality of the operator. 
The driver of an electric train is iso-
lated and cannot be brought under 
supervision, except intermittently. 
He has a keen feeling of his responsi-
bility, and they claim adequate re-
muneration for a service nowhere 
equalled. 

Great stress is laid on the safety 
devices provided on electric trains, 
and while they are an added factor for 
safety, the additional risks of this 
form of service more than counter-
balances the safety appliances when 
the high speed and use of the maxi-
mum possibilities of the service is 
taken into account. It is impossible 
to gain two minutes on any of the 
suburban runs even if the highest 
possible speed is obtained between sta-
tions, showing how close the sche-
dules are to the maximum. Roughly 
50 per cent. of the running is done on 
lines wi- ere no safety device exists 
in the shape of `trip arms." In any 
case if a driver passes a signal fitted 
with a "trip arm" he would be punish-
able for  an offence, so that he is not 
relieved of responsibility. The hu- 

man element is the chief factor in the 
protection of the train, and the public, 
for after all others have failed, the 
responsibility is on the driver to pre-
vent an accident. The Pilot or "dead 
man's valve" is only of use where 
there is a trip arm attached to the 
signal, or in case of the driver becom- 

suddenly incapacitated. The dri-
ver has to be able to handle the train 
safely even if all the safety devices 
are out of order. He outlined fully 
the tasks of preparing and stabling 
electric trains, stressing the responsi-
bilities attendant thereto. In addi-
tion he tendered a return of the vari-
ous shifts setting out the mileage, 
times, etc., and also submitted an ex-
ample of the amendments to the 
roster runs, explaining how they have 
to be cut up and placed in their re-
spective places in the driver's roster 
book. 

He was cross-examined by Messrs. 
Carolan and Blanch. 

Eric McCaffrey Cunningham, secre-
tary Tasmanian Division, employed 
is a driver on the Tasmanian rail-
ways, tendered 25 graphs, illustrating 
the wages and conditions, etc., operat-
ing in the various states of the Com-
monwealth as compared to the wages 
and conditions prevailing in Canada, 
Great Britain, and U.S.A. 

The first witness called by the Re-
spondents was Brierley Bailey, Tra-
velling Sub-Inspector N.S.W. Rail-
ways. His statement set out that he 
entered the railways service as a call 
and telephone boy in 1902, and has 
had practical experience in every 
grade as stated in the claim. His 
evidence was based on experience 
within the N.S.W. railways in the 
whole of the divisions of the State. 
The duties of cleaners were not ardu-
ous and call for no skill whatever. 
Conditions for cleaners have improved. 
The cleaner is no more an asset to the 
department than any other grade of 
labor in the Loco. Department. It 
has been his own experience that the 
cleaner is a nuisance employed out-
side his own classification and should 
he be used in any other position senior 
to his classification he is paid the 
higher rate. He said further : "The 
work is not heavy on clothes, and it 
is possible to see cleaners working in 
white clothes and practically finishing 
the shift without any dirt on same." 

The amount of responsibility on 
head cleaners is negligible. His du-
ties are to allocate the work to indi-
vidual cleaners and see that cleaners 
perform their duties and keep an ac-
curate check of the time worked. He 
considers the head cleaner was over-
paid for the duties he performs, and 
in some depots the position could be 
eliminated. 

Cleaners at out depots are not re-
sponsible for engines under steam. 
The only extra duty he is called upon 
to perform is to coal the tender if re-
quired. 

The use of caustic soda by cleaners 
in N.S.W. is definitely prohibited in 
New South Wales. The use of steam 
spray cleaners was not obnoxious and 
has been of great assistance to the 
cleaners themselves in reducing their 
labour and overcoming the dirty na-
ture of a cleaner's work. 

As one who has had experience, he 
considered the call boy of to-day has 
a very good position, and in compari-
son to the duties he had to perform as 
a call boy, they are overpaid. The 
responsibility of calling the men is of 
little or no importance, for the major 
portion of the men use an alarm clock 
to waken them and just wait on the 
call boy for any alteration. 

The duties of a fireman have not 
grown more arduous. With the me-
chanical advancement of this modern 
age, and experiments that have been 
conducted from time to time by the 
department, he would say that the 
duties of a fireman to-day as against 
five years ago had improved. The 
ouality of coal has improved, and ad-
ditions too numerous to mention have 
aided the fireman in maintaining 
steam. The statement is made that it 
is impossible to obtain nourishment 
en route. He, as either fireman or 
driver, has never experienced diffi-
culty. To say that no nourishment 
can be taken is an exaggerated state-
ment. 

Fireman-in-Charge are not called 
upon to accept considerable responsi-
bility. They are paid 1/- per day 
above their rate for the acceptance of 
correspondence and remitting replies 
to the train shed inspector. He con-
sidered the payment made excessive 
for the duties. 

The fitting of superheaters has in 
no way added additional responsibility 
to the driver. The possibilities of fai-
lure and so forth are only exaggerat-
ed statements. He consdered the pre-
sent rate paid to locomotive drivers 
the highest in the world, taking every-
thing into consideration. The legisla-
tion from time to time never provided 
for outstanding bad or indifferent dri-
vers, therefore the skill required can-
not be said to be of professional stand-
ard and taking as a comparison pro-
fessional callings the rates paid to 
enginemen are even in excess of pro-
fessions. The superheated engines 
are only hauling an additional 10 per 
cent. above the saturated engine with 
increased power given to the engine. 
It is difficult to understand what is 
meant by difficulty in maintaining 
steam. I am forced to conclude that 
that statement is mythical. It has 
never been admitted by the depart-
ment, nor is it true to say that en-
gines are worked to their full capacity 
on any grade in N.S.W. His experi-
ence was that engines could haul the 
loads and have a large reserve of 
^ower at the disposal of the driver. 
He had no cognisance of the Royal 
Commission finding that on the heav- 
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ier grades the engines are worked to 
their full capacity, but he prided him-
self in saying that he was much more 
conversant with the working of the 
locomotives in N.S.W. than the re-
spected gentlemen who reported on 
same. (The gentlemen who reported 
on same are Mr. Mecham, Locomotive 
Superintendant, and Mr. Lucy, Chief 
Mechanical Engineer.—Ed.). The 
fitting of the superheaters have been 
in no way detrimental to the working 
and enginemen themselves admit it 
has removed many of the troubles... 

Drivers-in-Charge have no authority 
to give any instructions to their fel-
lowmen. It was stated that at Camp-
belltown the driver issued oils, kept 
a record of coal and other matters 
requiring his attention. He emphati-
cally refuted that statement by say-
ing that driver Lea performs no other 
duty than driving the Camden train 
and obtaining the correspondence from 
Steam Shed Inspector at Clyde. He 
receives half a day extra pay per fort-
night, but he, witness, considered that 
no payment should be made for the 
receipt of this correspondence, as it 
entails no responsibility. 

The quality of coal used in N.S.W. 
to-day is not inferior to the coal used 
within the last 10 years. To counter-
act the additional ash, modern appli-
ances such as rocker bars, drop plates 
in fireboxes, ash pan ejectors, have 
been installed. These and other me-
chanical appliances have reduced the 
labor of the enginemen and a lot of 
the compalints is imaginary. 

He dealt with the question of Crane 
Driver Richards (Clyde) rate of pay; 
also that of a fireman named Whatley, 
Bathurst. In his (witness's) opinion 
Whatley was treated liberally, be-
cause he refused duty. 

Regarding the matter of men com-
ing on duty on a Sunday to travel as 
passengers on the train on the open-
ing of the new line between Lidcombe 
and Cabrawatta to have a sight of the 
stations, junctions, etc. Not one of 
these men worked a train over that 
section without a pilot, so that the 
travelling passenger on Sunday was 
merely a joy ride. 

The legislation for meal times on a 
locomotive have never been consider-
ed, but it is understood that from dif-
ferent periods when a locomotive is 
not moving that enginemen can take 
a meal. To definitely set down some 
period for meals would be to harass 
the management in its transportation. 
From his own personal experience he 
never had any difficulty in having a 
meal when he wanted it. 

The statement that shunting opera-
tions carry considerable responsibility 
as the lives of shunters are to some 
extent dependant on their alertness 
+and care; is grossly exaggerated. 
S'hunters are quite capable of taking 
care of themselves and the enginemen 
are only required to do their own 
work and not worry about the shunt- 

ors. If damage is done to a vehicle 
it is probably due to carelessness on 
the part of the enginemen. 

Regarding Broken Shifts.—He per-
formed the running between New-
castle and Sydney, and back (208 
miles) for 3 years, and found the 
working one of the best he ever had 
in his life. He received expenses for 
this double and yet returned to and 
had the comforts of his home. While 
people were travelling and paying 
their fares, he considered he was hav-
ing a holiday and getting well paid 
for it. 

The statement that men relieved on 
loco. pit are not allowed time to sign 
off at office is incorrect. The Regu-
lations now in force distinctly set 
down an allowance of 10 minutes, but 
when the fireman has no tools to put 
away he shall be allowed 5 minutes 
only. 

It would be only in extreme cases 
of heavy traffic which would necessi-
tate home station men returning with 
only 10• hours off duty. Analysis 
would show that the average time off 
duty between shifts in normal times 
would average 16 to 20 hours. 

Cases may have occurred of men 
rostered for 8.30 a.m being called out 
at 2.0 a.m., but from his experience 
he would say it was brought about by 
a fellow employee failing for duty. 

With reference to night duty, men 
knew when entering the service that 
the calling necessitates working at 
night. He did not consider that night 
work when intermingled with day 
work has any injurious effect on en-
ginemen and this is proved by the 
health of the average man. In the 
Trausportation Branch there are al-
ways critics who have had no train-
ing prepared to revolutionise the 
working by suggestions, inferring 
that trained officers are incompetent. 

Expenses.—Although participating 
for some years in the expenses al-
lowed the running staff, he could sin-
cerely say that he always considered 
',e  payment of allowances was get-
ting something for nothing. He al-
ways understood expenses were for 
one purpose only—to defray the ex-
pense other than in your own home. 
He considers that the allowance ask-
ed for was exorbitant. 

He emphatically denied the state-
ment that the brake vans in which 
men on ballast trains have to sleep 
carry hides, tallow, and other objec-
tionable things When he was on a 
ballast train the van for their use was 
fitted with beds and bedding, and 
there is no alteration to-day. The 
reason the van was clean in his time 
was because the men who used it were 
clean and tidy. 

He had never had any reason to 
complain of the barrack accommoda-
tion in N.S. Wales. Those who use 
the barrack would be responsible for 
the surroundings being made con-
genial. 

The kit was placed on the engines 
at one time with disastrous results, as 
far as the equipment was concerned. 
I do not think the claim to have the 
kit placed on the engine should be 
entertained. 

From practical experience of every 
class of engine in the service he 
would say the time allowed for pre-
paration was ample, likewise for put-
ting away. 

While no set time is allowed a fuel-
man for knocking down a fire, it is 
considered that a fuelman will knock 
down six fires in sixty minutes. 

There is no danger attached to 
shovelling coal forward on tenders. 
Wherever engines pass a loco. depot 
and is tabled to stop, a fuelman is 
provided to shovel the coal forward. 
There are periods when the train is 
standing, which gives opportunity for 
the coal being shovelled forward. 

From the statements made, those 
not conversant with the working with-
in a tunnel would be inclined to think 
enginemen run grave risks. He had 
never experienced hardship. The in-
quiry into the mishap at Ard Glen 
revealed that had the d river and fire-
man remained cool and collected the 
run away would not have happened, 
and it was proved that the inexperi-
ence of the driver was responsible 
for the run away. 

The cleaning of the engine in ne 
way impairs its efficiency. Enginemen 
are not called on to ride on the foot-
plate or connecting rod. So long as 
the front is cleaned there is no ground 
for complaint. 

He dealt separately with many in-
dividual cases of men not being classi-
fied; the working of Werris Creek and 
Narrabri. 

From his own experience, the rak-
ing out of ash pans is performed by 
fuelmen; the driver is not required to 
leave the engine while the chute is 
operating; the fuelmen attend to the 
coaling of the tender. He considered 
the time allowed for preparation 
from signing on to arrival at traffic 
point is too liberal. 

It is the practice of the department 
that when a cleaner passes the Staff 
Examiner in theoretical knowledge 
he is handed over to the Travelling 
Inspector to instruct him in his du-
ties as a fireman. 

The witness was subjected to a '-ery 
severe cross-examination by Mr. 
Drakeford. 

NOTE.—The hearing was completed 
on Monday, Dec. 22nd, but contrary to 
expectations an Award was not made 
prior to the Court's adjournment for 
the usual Xmas vacation until about 
the middle of February. 

The evidence will be considered by 
Mr. Justice Powers during the vaca-
tion and an Award is expected soon 
after the Court resumes. ' 

Further reports of the evidence ten-
dered to the Court will be given in 
following issues.—(Ed.). 
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BRANCH REPORTS. 
ARARAT. — The usual monthly 

meeting was held in D rivers' room 
on the 14th December; the Chairman 
presiding over a fair attendance. The 
News Letter and correspondence were 
read and came in for a fair amount 
of discussion. Especially the evidence 
of an ex-D river before the Arbitra-
tion Court. It is a pity that the pre-
siding Judge could not be persuaded, 

 to take a tour around some of the 
running sheds; it would be the best 
answer for Mr. Groves & Co., re 
Cleaners wearing white shirts and En-
ginemen enjoying a holiday while at 
work. The election of Branch officers 
resulted in the election of Mr. Romer 
as Chairman, and it is to be hoped 
that members will roll up and make 
his meetings a success and a pleasure 
for him by having record attendances. 
A few items were listed for deputa-
tion to the Foreman. The meeting 
.closed at 4.30 p.m.—C. C. GAZZARD. 

BENALLA.—It was pleasing to 
note the increased numbers which at-
tended our usual monthly meeting, 
over which Mr. J. Reynolds presided. 
Again a few new faces being visible, 
and we hope that their attendance is 
to be the forerunner of many. There 
are still a number of vacant chairs 
in the room soliciting patronage, and 
he would be pleased if a brisk busi-
ness resulted. Correspondence was 
read and received and was very freely 

...discussed. General satisfaction being 
shown in reference to the capable way 
in which our case is being submitted 
by our worthy representative (Mr. 
Drakeford) to the Arbitration Court. 
The opinion being that if the award 
is not up to expectations, it will not 
be for the want of concrete evidence 
and honest workmanship. Two new 

.Cleaners were nominated, and we hope 
to see them at the next meeting. One 
item which received some very warm 
discussion was a new method that was 
trying to be adopted in regards to 
examining trains. It being contended 
that if a train comes from Wodonga 
and the load increased at Benalla, 
that only the extra trucks placed on 
the train should be examined; but we 
believe now that the method has been 
abolished, and rightly so, if only in 
the interest of Safety First. A re-
quest was received from the train 
examiners asking the drivers to corne 
into the yard steadily so as to give 
them an opportunity to feel the axle 
boxes. The election of Branch Officers 
fcr the ensuing year resulted in a very 
heavy poll; 100 Ballot Cards being 
sent out and 84 returned. Chairman, 
S. D. McIntyre (unopposed) ; Vice-
Chairman A. Morgan was elected 
from a field of four, but it was pleas-
ing to note that no deposits were for-
feited. Sec. J. Higgins (unopposed); 

 Annual Conference Delegate, J. ; 
gins; Press Correspondent, F. Crou- 

cher; Committee, J. Reynolds (69), F. 
Croucher (64), G. Barnes (55), A. 
Morgan (55), A. Lindsay (55), J. Jar-
dine (49), J. Williams (47), C. Pevitt 
(46) ; Auditors, G. Barnes and F. 
Croucher (unopposed). While dealing 
with general business the Chairman 
read out the report of the resignation 
of our Secretary (J. Higgins), who 
explained fully his reasons for doing 
so. However, we were all generally 
satisfied when the atmosphere was 
cleated satisfactorily to all concerned 
and a request to the secretary to 
withdraw was received with acclama-
tion. The News Letter was read and 
listened to with interest and amuse-
ment, especially on matters relating 
to the Arbitration Court proceedings, 
and the ridiculous statements given 
on behalf of the defence. Towards 
the close of the meeting a friendly de-
bating bout was staged between two 
(High Sea) representatives, resulting 
in a win on points by the Lightweight, 
the meeting just terminating in time 
to save a complete knock-out. How-
ever, we hope to see them again at 
our next meeting, if neccesary ar-
rangements could be made for a brief 
interval, as it is exceedingly interest-
ing and beneficial to the younger 
members. We are pleased to say that 
as a result of the last examination, 
three of our firemen, viz., J. Green, 
A. Pevitt and L. Greenwell, have been 
added to the list of D rivers, and we 
wish them every success for the fu-
ture.—F.A.C. 

CENTRAL.—The ordinary meeting 
was held in November, Chairman F. 
Judkins presiding over a fair attend-
ance of members. A petition from 
members living at Port Melbou rne to 
have the running sheet transferred to 
Graham Station was dealt with and it 
was decided that if the majority of 
members living in that district were 
in favor of the alteration that efforts 
be made to have their desire acceded 
to. President S. Samson gave a brief 
outline of the proceedings before the 
Arbitration Court. It was decided to 
assist a case of distress due to an 
unfortunate motor accident whereby 
one of our members has been inca-
pacitated for months. Correspondence 
was read from a member showing 
where the department had asked him 
if he was the owner of a house and 
if not if he was prepared to perman-
ently transfer to the country and he 
replied that he owned the house in 
which he was living, but the depart-
ment had asked that his statement be 
initialled by a J.P., as they were not 
prepared to accept his statement. The 
case was sent to the Executive for 
consideration and members are very 
dissatisfied with the attitude of the 
department. A case was brought for-
ward showing where a driver was 
charged with derailing a truck at 
Newmarket at 6.45 a.m., although he 
had been relieved at 6.20 a.m. the  

same day. It appears as if there is a 
clerk for every crew and the unneces-
sary correspondence that is sent to 
drivers is very annoying, and we are 
doing our utmost to prevent the farci-
cal doings of some of the clerical staff. 
If it were not for the unnecessary 
time involved in replying to some of 
the stupid queries the situation would 
be humorous. A re-adjustment of 
men working on the Pilot Roster has 
been made, but is not giving general 
satisfaction. Several instances of de-
fective signals were brought under 
notice of Executive. Reports on local 
grievances were given by Branch Of-
ficers. Efforts are being made to 
have applications called for certain 
jobs that are being carried out by 
Hostlers and the right to apply ex-
tended to all Hostlers, and the senior 
man appointed to the position. The 
principle of the organisation is 
seniority, and all cases where it is not 
applied to enginemen is strenuously 
fought. We deplore the attitude of 
some acting Foremen who have risen 
from the ranks and yet are not pre-
pared to assist some of the older men 
to maintain their rights and privi-
leges. The result of the ballot for 
General Officers and Executive was 
declared by Corn. C. J. Franklin in the 
unavoidable absence of the Returning 
Officer, Corn. W. Kitto. Nominations 
were taken for Central Branch Officers 
and Committee for 1925, and there are 
three aspirants for Chairman, two for 
Secretary and twenty-two for Com-
mittee. Nine nominees for member-
ship were elected and seven nomina-
tions received.—W. LEWIS. 

CENTRAL.—The ordinary monthly 
meeting was held on Sunday, 
14/12/24; Chairman F. Judkins pre-
siding over a moderate attendance. 
Several local grievances were satis-
factorily adjusted. The report of pro-
ceedings before the Federal Arbitra-
tion Court was dealt with and satis-
faction expressed at the splendid 
manner in which the case has been 
presented. There is no doubt that if 
the case is taken on its merits a sub-
stantial increase in wages will be the 
result and a  betterment of conditions. 
Several long hour cases were dealt 
with, one case in particular being very 
glaring, where a driver had worked 
68 hours in 6 days and had achieved 
the bonus every day and the shifts 
worked were all on night shift.- Once 
again we ask that all cases of long 
hours be reported. Don't forget our 
objective is a shorter working day for 
Enginemen. There has been trouble 
again through lax administration of 
local authorities in not protecting 
and 5 roads when men are working 
on engines in these roads, and all 
cases where the regulations are not 
carried out should be reported at once 
and by so doing a comrade's life may 
be saved. There were a number or 
candidates elected to membership  and 
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a number nominated. As we are 
starting a new year let us each be-
come an organiser and enroll all those 
engaged in our industry under the 
banner of the A.F.U.L.E. There should 
not be one worker in our industry out-
side our ranks. The result of the bal-
lot for election of Branch Officers was 
declared by the Returning Officer, 
Comrade F. Myers, with the follow-
ing result :—Chairman, H. J. Higgs ; 
Secretary, W. Lewis; Committee, R. 
J. Collins R. Matheson, C. J. Frank-
lin, J. Lester, B. A. McFadgen, L. Dat-
son, F. Judkins, T. Brooking, H. 
Lewis, W. Wake, W. Cranston, G. 
Bent; Auditors, T. Smith and W. J. 
Thompson. The pilot roster has un-
dergone another periodical alteration, 
and has been received with mixed 
feelings, especially by those who were 
compelled to work 2 weeks night shift 
consecutively. Several recommenda-
tions were added by the roster com-
mittee, Comrades H. J. Higgs, C. J. 
Franklin, G. Bent, and B. McFadgen. 
The recommendations will be dealt 
with by the Executive and Central 
Branch Committee. Efforts will be 
made to have the mixed roster 
brought up to date and the feeling 
generally is that there are too many 
rouseabout men on the job who get 
more than their share of "favors." In 
conclusion, Chairman F. Judkins stat-
ed it was his last meeting of the year, 
and he desired to thank members for 
the support that had been accorded 
him during the year. Members of the 
Central Branch wish members of all 
other Branches the Compliments of 
the season, and hope that in this year 
we shall work in harmony and achieve 
success in our efforts to make the job 
better.—W. LEWIS. 

COLAC.—The usual monthly meet-
ing was held on Sunday, 14th Decem-
ber, at 2 p.m.; Driver Mallett in the 
chair, presiding over a good attend-
ance of members. The secretary read 
the minutes and correspondence deal-
ing with various matters. The News 
Letter was read and report of the 
Arbitration case was listened to with 
interest. The evidence given by W. 
Groves, Depot Foreman, Stawell, caus-
ed amusement as well as disgust, es-
pecially the sworn statement that en-
gines now have the motions, springs 
and top of axle boxes cleaned re-
gularly, and that drivers have no diffi- 

-iculty is making a proper examination 
of the engine. Election of Officers : 
Driver Mallett elected Chairman, un-
opposed; Secretary, Fireman A. Hyatt, 
unopposed; Committee, Driver Colcott, 
Fireman Dixon, Driver Killworth, 
Driver Parker, Fireman Smith; Audi-
tors; Driver House and Driver Jones; 
Press Correspondent, Fireman Kem-
mis. Next on the list was alteration 
of broad and narrow gauge rosters. A 
new roster to have the job worked 
round was discussed and argued from  

every point, and on going before the 
members was red carded; so the nar-
row gauge men have their 3 handed 
roster and the broad gauge their 7 
handed roster. Members expressed 
their sympathy to Comrade Fireman 
D. Harper in the loss of his father. 
The retiring officers were thanked for 
services rendered during 1924. The 
Secretary appeals to all members to 
start the new year well by attending 
Branch meetings and thus assist your 
officers to carry on successfully the 
work of the Union and keep the 
branch 100 per cent. The season's 
greeting are extended to general offi-
cers and Executive members of the 
Union from the Colac Branch.—C. G. 
KEMMIS. 

GEELONG.—Meeting held in Driv-
ers' room at 2.0 pm.; R. Anderson in 
the chair. Attendance getting larger, 
still have hopes of attaining the 100 
per cent. The usual amount of cor-
respondence was dealt with, and al-
though everything desired was not 
attained, it goes to show that the 
General Officers are doing a large 
amount of work that is not recognised 
by some of the members. If they 
would only come along to the meeting 
once a month it would enlighten them 
greatly. The rest jobs came up for 
special mention. Geelong men run-
ning through to Ararat and resting, 
while at the same time Ararat men 
are running to Geelong and resting. 
If those responsible for these jobs 
were made to rest under the same con-
ditions, I don't think there would be 
many sleeping in strange beds; we 
would be all home (with Mum and the 
kids) to rest. Some of the members 
complain about unnecessary corres-
pondence and harrassing reports 
which should be cut out and a strong 
protest is being made about same. We 
have been unfortunate in having 
another driver send here. He is to go 
on the mixed (by order of senority), 
and as there is not another job for 
mixed work, the office staff  are trying 
to keep the junior driver on same by 
putting on a night shift pilot, seeing 
that there is no job he should auto-
matically fall back in the ruck. There 
is a rumor that "C" class engines are 
to run on the Maroona track for the 
wheat season, so there will be plenty 
of broken drawbars, etc. As the 
double-headers were knocked out on 
account of breaking away so much, 
and as the vehicle limit is to be raised 
from 60 to 75, they say, so there is 
bound to be some unhappy partings 
on the way. The most suitable engine 
is the A.2; its just a nice load to 
handle with any degree of safety. The 
ballot for election of Branch Officers 
for 1925 was declared to-day. Mr. 
Kane was elected Chairman and Mr. 
J. Fuller won by a nose for Secretary, 
from Mr. A. Chisholm. The meeting 
closed at 5.0 p.m.—R. N. ANDERSON. 

HAMILTON.—The monthly meet-
ting of the Hamilton Sub-Branch was 
held in the Drivers' room on Sunday, 
December 14th; Mr. R. Cornall pre-
sided in the absence of the Chairman, 
who is on annual leave. It was pleas-
ing to note at the meeting the im-
provement in the attendance of mem-
bers. After the previous minutes 
were read and confirmed the News 
Letter was read, and special interest 
was taken in parts dealing with evi-
dence given at Arbitration Court, and 
members are anxiously awaiting for 
the award to be made. A few griev-
ances were brought forward, and these 
will be dealt with locally and with the 
D.R.S.S. It was decided at the meet-
ing to form a class on instruction in 
engine working and brake, and it was 
left in the hands of Mr. R. Cornall to 
make necessary arrangements to start 
the class; Mr. Cornall will also be in-
structor. Members consider them-
selves fortunate in having an instruc-
tor like Mr. Cornall, who was, -

until transferred to Hamilton, instruc-
tor at Maryborough. The election of 
officers for 1925 resutled in Mr. M. 
M'Rae being appointed Chairman and 
W. Phil pott secretary.—W. PHIL-
POTT. 

JOLIMONT.—The Jolimont Branch 
held its ordinary meeting in the Loco. 
Hall on Sunday, the 14/12/24; Mr. J. 
Gault in the chair. The attendanec 
was good and grievances were plenti-
ful. Members were very much cc.n-
cerned to hear that there was a pos-
sibility that the Department was 
likely to prevent the Electric Train 
Drivers from returning to steam if 
they so desired, and a resolution was 
carried protesting against arty inter-
ference with the system that has 
been in operatoin since the installa-
tion of electric traction, viz.:—If an 
engine driver of an Electric Train 
wished to return to steam for any 
legitimate reason, that he should be 
allowed to do so. The drivers claim 
this was the custom in the past and 
they cannot see any reason why it 
should not be allowed to continue in 
the future. There were numerous 
complaints, and the broken shifts 
came in for a good deal of criticism, 
and a resolution was carried protest-
ing against any broken shift finishing 
after 6 p.m; the resolution to be sent 
on to the Executive to be dealt with. 
The booking off for holidays was 
brought under notice and a resolution 
was carried favoring the system of 
booking off holidays that was prac-
tised in Port Melbourne under steam 
and when the booking off starts for 

 1925 that the letter F. be the starting 
point. Mr. Gault then read the result 
of the election of Branch officers for 

 1925 :—Chairman, Mr. J. Gault, 
elected unopposed; Secretary, Mr. J. 
Crough; Auditors, V. M. Brennan 
and R. Jenkins unopposed; Commitee, 
R Jenkins, D. Bell, F. J. Clark, W. 
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STAWELL.—The branch meeting cials. The Seymour Branch has had 
was held on Sunday, 14th December, a very young set of officers during the 
with Mr. R. Davidson in the chair. past twelve months, but  they have 
There was a large attendance of mem- received great assistance from past 
bers. The otacers for 1925 were officials and older members. It is 
elected. Mr. H. Roughly Rielly was confidently expected that the Branch 
elected Chairman and A. Dans Secre- will reach the 100 per cent, mark by 
tary. 3 new members were elected. the end of the year. Many of the 
There was a lot of business for the members have played a big part in 

the bringing about of this satisfactory 
result, but I think special mention 
should be made of Comrade T. Fitch, 
of Numurkah, who has rendered the 
Branch invaluable service as collector 
at Numurkah and Shepparton. Mem-
bers were pleased to note that the 
Superannuation question is still being 
pushed along by the Executive; also 
the matter of compensation for the 
twilighters. It is also evident by re-
ports to hand that our case before the 
Arbitration Court is making very 
satisfactory progress. It is to be 
hoped that the year 1925 will see en-
ginemen placed on a more satisfactory 
basis with regard to wages and con-
ditions. A motion was passed con-
gratulating the Seamen's Union on its 
great victory achieved in the interest 
of true Unionism. On behalf of the 
Officers of the Seymour Branch I de-
sire to express the thanks of Branch 
to Mr. Collins and the Executive Offi-
cers for their untiring efforts during 
the past twelve months, and take this 
opportunity of extending them on be-
half of our Branch the Compliments 
of the Season.—B. FLANNAGAN. 

Hevey, B. B. Deveney, T. Smith, A. 
McDonald, J. Ellison. Mr. Gault and 
the other Branch Officers returned 
thanks for being entrusted with the 
business of the Branch for the en-
suing twelve months. Meeting closed 
at 5 p.m.—J. CROUGH. 

MARYBOROUGH. — Meeting of afternoon, including a long discus-
Maryborough Branch held in Workers' sion on the present working of roster, 

and many other items, including the 
Hall,  Palmerpress d over4. President F.  dirty conditoin of engines at this de- 
ance. presided over a good attend- pot, as there has been no cleaners on 
ante. The small amount of corres uuty to do the cleaning, and on many 
pondence that was put through shows occasions on afternoon shift the 
the  r n everything working  Gret  O.K. 

interest 
in  lighter-up has to go with the hostler 

the ta  parts. relieving on pit, this leaves the 
was taken in n the News Letter, especi- chargeman the only person in the 

of 
the the evidence a given on behalf lm sned. As two cleaners started last 

that before 
Department rtAr  against our claim week, and we understood that there 

cant is un  Arbitration Court.  One are more to start shortly, we are look- 
laughing understand 

 'Court 
derstand a at 

some   
a of

f  the 
ing forward to an early improvement. 

laughing given. 
regrettable 
  to There was also a protest about run- 

evidence  
nnkthat 

	 rp  to rung engines on long journeys with- 
from  het iph remarks 

people 

woind
uld pass 

 who hav
avee out taking water, as drivers have 

room the lips r  pe found the water very low in the tank 
when from the ranks v  the Union, when arriving at the water crane. 
which they are 

 ll 
now giving ewe  tap- Running with low water in the tank 

against. We a toadmit that we tap- during the hot weather may cause 
tang  to liscase, ho her 

it   
be 

for or  r 
 or seri ous delay to important trains The 

tins st  a Gaon, whether it straight News Letter was read and listened to 
against, as long 

the 
it stra with great interest, especially the evi- 

the point and the argumens 
sufficient 

, dente given by the representatives of 
but one or two items were 

Kookaburra. 
urra. each State, and when our , local Fore- 

to cause  
Some items  brought forward 

 

lockjaw to a Kookka man's (W. Groves) evidence relating 
S 	itae 	 f 	in  gene-  a. to the very clean condition of the en- 
A  business caused h d  to  discussions. 

the C.M.E. 	
ines was read, those present consid- 

protest was lodged  
hand 

d 	
shunt- 

 ered it a huge joke, as they know the 

tag
in the leading 	pout  afire- condition of the engines they are 

mat 
 in  the Loco. e, and  at 

the 
a  fire- working on too well, as the on ly time 

an  on  the engine, and r  the o in they see a clean spring is when a new 
oimr the Westinghouse brake not in  one has been replaced by the fitters; 
aper unte  bad, best 	all, having 

and 
Works for also the evidence of Mr. Bailey, of 

ploy//. We look upon this 
shunter a Ways 

upon 	as a 
s as  a 

dan- 
em- N.S.W., came in for some strong 

gerous practice, and the L.H. fitter is comment, but there is no doubt that 
not carrying out the wishes of the Mr. Drakeford, who is ably handling 
Commissioner, Safety First. Some of our case before the Arbitration Court, 
our Cleaners are booked off one day will find it a very easy task to prove 
through the week in lieu of Sunday, that this class of evidence is valueless 

in an Arbitration Court. All members 

STATE MINE.—The final meeting 
of the year was held on Sunday, De-
cember 14, in the Drivers' room. Mr. 
E. Morphet• occupied the chair, and 
there was an excellent attendance. 
General business was attended to and 
found to be very satisfactory. Mem-
bers expressed their satisfaction at 
the way our case was being handled 
before the Arbitration Court, and were 
confident of an award before the end 
of the year. Driver Hargreaves, in a 
neat speech, which was supported by and it is often the case that the day were pleased to hear that our case 

they are booked off they would have would be finished before the end of Driver Dickinson, thanked Brant 

them and ga punishment 
  or loss 

ork
ing the year. There is to be "C" class en- officers for the highly competent way 

on the Sabbath day. We consider that gives sent here for the wheat season, they carried out their duties in the 

it is only fair that they be returned so the fireman can look forward to 
a past year. Mr. W. Stibbs replied, 

fireman's pay. The election of officers rough summer with these engines and thanking members for the kind assist-
took place, and some close voting took the poor class of State coal we are get- ante in the past and hoped for big 
place for the position of Secretary. ting at present.—W. MASON. achievements in the forthcoming year. The hospital ital box in aid of the Won- 

Comrade Praetz got the 	 ever 
d P t 	t th position by 	SEYMOUR.—The usual monthly thaggi Miners' Hospital was op 

only 2 votth. Ft the Grand Co om- meeting of the Seymour Branch of the and found to have a very substantial 

rad
egJ. the o w  ing was a tP. Ct A.F.U.L.E. was held in the Federal v m, which will go to the upkeep of 
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hoped that a Bill dealing with this 
important matter will be introduced 
at a very early date. 

The claims of those persons gener-
ally known as "twilighters" have not 
been overlooked, and the question of 
equitable provision being made for 
them is also having attention. 

Estimated Revenue and Expenditure. 

Revenue .. .. .. .. .. £23,682,055 
Expenditure .. .. .. .. 23,582,055 

Surplus .. .. .. .. .. 	£100,000 

General Account— 
Revenue .. £10,580,468 
Expenditure 10,491,468 
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tice Powers had complimented our 
worthy General Secretary for the able 
manner in which he had stated our 
case before the Arbitration Court and 
let us hope that his efforts on our be-
half will bear fruit. The members 
were disgusted when they read the 
evidence of one individual who was 
giving evidence on behalf of the Com-
missioners, and the unfortunate part 
about it is that this man is a past 
officer of our organisation. It just 
goes to show how far some men are 
prepared to go to force themselves 
into the limelight in an endeavour to 
obtain position and pay. Instead of 
their efforts being directed in assist-
ing the men in a spi rit of co-operation 
in obtaining the maximum of efficiency. 
Our members were greatly disap-
pointed that the composite ministry 
did not put the Superannuation Bill 
on the Statute Book before going into 
recess, notwithstanding that this bill 
had been properly prepared by the 
Labor Government before going out 
of power, and all members of Parlia-
ment were pledged to support it, it 
just goes to show that all promises 
given by the Nationalists and Farm-
ers Union are like pie crusts, easily 
broken, and it is up to all Railwaymen 
now to show some of these wobblying 
politicians that we, as a body, are a 
power to be reckoned with, and when 
the opportunity arrives let every man 
put his shoulder to the wheel and as-
sist to return the Labor party with a 
majority, the only party that is pre-
pared to carry out its pledges. As 
no organisation can carry on without 
funds, let every member strive to be 
fully paid up before the end of the 
year. Wishing all our members a 
Merry Christmas and a Prosperous 
New Year.—A. C. LEWIS. 

Labor Governments' Provi- 
sion for Public Service 

Superannuation. 
The following extracts from the 

Budget statement of the late Premier, 
Mr. G. M. Prendergast, should satis-
factorily demonstrate that the Labor 
Government was making every pre-
paration to enact legislation to deal 
with the question of Superannuation 
for Public Servants :—. 

Public Service Superannuation. 
"Earnest consideration is at the mo-

ment being given to the question of a 
superannuation scheme for employees 
of the Public Service (including Tea-
chers), and of the Railway Depart-
ment. Officers of the Treasury, in 
conjunction with the Government 
Statist, are now engaged working out 
details. Various schemes are being 
examined and inquiries made as to 
the effect of their operation. The 
scheme finally agreed upon must, of 
course, be a contributory one. It is 

Surplus 	 £89,000 

This surplus will be available to 
meet the additional expenditure oc-
casioned by the reclassification of the 
General Division of the Publis Ser-
vice and the improvement of the 
Junior Teachers system, and to meet 
the Government's contribution for the 
current year to the proposed Super-
annuation scheme." 

A Governor's Message was obtain-
ed and sanctioned by Parliament ap-
„ropriating the necessary money for 
the purpose of providing Superannua-
tion. The Bill was drafted, and only 
awaited final decision in regard to 
minor matters submitted by the Joint 
Superannuation Committee and Rail-
ways Union. All the data was in the 
hands of the Treasurer and there was 
nothing to prevent the Bill being sub-
mitted to the House where there was 
a large majority definitely pledged to 
its enactment; BUT THE COM-
POSITE GOVERNMENT REFUSED 
TO SUBMIT ANY PROPOSAL FOR 
CONSIDERATION. 

Superannuation Bill. 
Mr. Tunnecliffe (Chief Secretary) 

presented a message from His Excel-
lency the Governor, recommending 
that an appropriation be made from 
the Consolidated Revenue for the pur-
poses of a Bill to provide for super-
annuation benefits for persons em-
ployed by the Government of Victoria, 
and to make provision for the families 
of those persons. 

A Resolution in accordance with 
the recommendation, was passed in 
Committee, and adopted by the House. 

On the motion of Mr. Tunnecliffe 
(Chief Secretary) the Bill was intro-
duced, and-read a first time. 

Subsequently when the Labor Gov-
ernment was in opposition a resolu-
tion was submitted by Mr. T. Hayes, 
Labor member for Melbou rne, to give 
the supporters of the proposal on the 
Government side an opportunity of 
demonstrating their sincerity in re-
gard to Superannuation, and ONLY 
THE LABOR MEMBERS SUPPORT-
ED THE RESOLUTION. 

Australian Federated Union 
of Locomotive Enginemen. 

VICTORIAN DIVISION. 

GENERAL OFFICERS & EXECU- 
TIVE MEMBERS FOR YEAR 

1925. 

President—Mr. S. SAMSON. 

Vice-President—Mr. C. WAKE. 

Act. General Secretary— 
Mr. W. C. H. COLLINS. 

Treasurer—Mr. F. MYERS. 

Executive Members : 
North Melbourne :—Mr. W. BLACK, 

Mr. W. BISHOP, Mr. T. BROOK-
ING, Mr. R. COLLINS, Mr. L. DAT-
SON, Mr. J. LESTER, Mr. W. 
LEWIS', Mr. R. MATHESON, Mr. 
C. McDONALD, Mr. W. HIGGS. 

Jolimont :—Mr. J. CROUGH, Mr. B. 
DEVENEY. Mr. J. GAULT, Mr. T. 
SMITH. 

NAMES AND ADDRESSES OF 
BRANCH SECRETARIES FOR 

YEAR 1925. 

Mr. A. E. FINCH, Campbell Street, 
Ararat. 

Mr. A. RANDS, 199 Humffray Street 
North, Ballarat East. 

Mr. W. L. HOSKING, 75 Neale Street, 
Bendigo 

Mr. J. W. HIGGINS, Barkly Street, 
Benalla. 

Mr. W. LEWIS, 49 Union Road, Ascot 
Vale, Central. 

Mr. A. HYATT, Corangamite Street, 
Colac. 

Mr. B. SADLIER, Upper Region 
Street, Dimboola. 

Mr. J. FULLER, 254 Yarra Street, 
South Geelong. 

Mr. W. PHILPOTT, Sedgwick Street, 
Hamilton. 

Mr. J. CROUGH, 27 Epsom Road, 
Kensington, Jolimont. 

Mr. T. FOLEY, Station Street, Korum-
burra. 

Mr. H. PRAETZ, Tuaggra Street, 
Maryborough. 

Wir. A. E. DANS, Campbell Street, 
Stawell. 

Mr. B. FLANNAGAN, Goulburn 
Street, Seymour. 

Mr. J. W. SCANLON, Grey Street, 
Traralgon. 

Mr. W. STIBBS, Hunter Street, Won-
thaggi. 

I r. E. PLOWMAN, Victoria Street, 
Warragul. 
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MANAGERIAL NOTES. 
All communications to he ad-

dressed to the "Manager," care 
of Assistant or Divisional Secre-
tary, A.F.U.L.E., Tasmanian Go-
vernment Railways, Launceston. 
Correspondents must attach their 
tiame and address, not necessarily 
for publication. 
Literary contributions to be in the 

hands of the above not later than 
the first Saturnay in each month. 
The Manager shall decline to for-
ward for publication any article that 
in his judgment will prove detri-
mental to the interests of the Fed-
eration or respective Divisions. 

LENGTH OF HOURS. 

The matter of the length of hours 
worked in the shift, which ha:# 
been causing much trouble in this 
State for a number of years, has 
been the subject of further confer-
ence with the Commissioner during 
the month. Members will remem-
ber that certain arrangements were 
made to reduce the hours as report-
ed in last month's "Footplate." 

Certain time tables have been 
scrapped, new ones made and put 
into operation. These, in some 
cases, have only lasted a couple of 
weeks, to be scrapped again an d . 

new ones substituted. While these 
are more or less in an experimental 
stage at present, there seems to 
be some outstanding features wor-
thy of comment in passing. In 
.some cases relief has been afford-
ed, particularly on the Main Line 
all-night trains, where a consider-
able reduction in hours per shift 
has been made-- in conformity with 
the Commissioner's promise. 

On the Main Line Ordinary a 
time table was introduced which 
considerably reduced the time on 
the run; and, to make matters 
worse, more roadside or interme-
diate work was required, and the 
result has been hours late in ar-
riving at the terminal station. The 
time table has again been amended, 
but, so far, the work appears to be 
too heavy to allow the time table 
to be maintained. Time tables that 
provide for shifts of ten hours on 
paper, when it is known by exper-
ience, that the work allotted for 
the particular train usually means 
late running, can hardly be regard-
ed as an improvement. 

RETROSPECTIVE PAY. 

The increased rate of pay, as. 
recommended by the Railway 
Classification Board, in its decision 
given in. May last, has at last been 

paid. The delay that has occurred 
has been the result of the seem-
ingly ridiculous and very unfa`-r 
method of Parliamentary procedure. 

A couple of years ago, when the 
Board recommended a reduction, the 
Department was able to, and did, 
bring the reduced rate into opera-
tion at very short notice; yet, whe:i 
an increase is awarded, employees 
are sincerely informed :— 

"We cannot pay the amount until 
the Appropriation Bill becomes law." 

No regard or consideration is ex-
tended to the employees' side of 
the question. No consideration is 
given to the loss and the like that 
they sustain while awaiting the 
Government's pleasure to pay the 
increased rate, while their wives 
and  families still struggle on to 
make both ends  meet at a lwagc ;than 
even the Classification Board real-
ise is not sufficient to pr.vi ;e 
the necessities of life. 

Tt is regretted that the Labor 
Government has not yet fully real-
ised the seriousness of this matter 
as it affects Government works, and 
such being the case, no steps have 
been taken to overcome similar oc-
currences in future years, but from 
the Enginemen's point of view re-
cent events appear to make this 
difficulty easier to overcome in the 
future. 

RF.-IIIBITRSEMENT—A TRIBUTE. 

"The Footplate" desires to pay 
tribute to the Hon. J. W. Cheek, 
M.L.C., for his untiring efforts iu 
endeavouring to obtain justice to the 
Railway employees in the way of 
re-imbursement for the services and 
efforts on behalf of the State that 
they rendered through the recent 
Commission. As the readers are 
well aware, the amount of £300 was 
passed after a hard struggle to se-
cure that which we were assured 
by politicians would be ours, pro-
viding we could substantiate state-
ments made, and as result of our 
efforts the Government and Par-
liament are  only prepared to pay 
approximately 6s. 8d. in the £1, and 
as expressed by the Hon. J. W. 
Cheek: "A very poor way of pay-
ing debts." 

Many thanks are due to Mr. Cheek 
. for his efforts on the men's be-
half.. 

DEPARTMENTAL METHODS. 

In regard to the southern work-
ing of the Main Linie goods train, 
we have had rather a unique ex-
perience. The hours on this train 
have not been materially altered! 
under the now method, except per- 

haps certain time previously allot-
ted for traffic work has been elimin-
ated. 

We have been advised by the 
Southern Branch that a ballot paper 
has been issued in circular form 
to the men, who are asked: "Are 
you in favor of single tripping or 
double tripping No. 48 train to Par-
attah Junction one night only per 
week ?" 
Mark out which you are in favor 
of doing; sign and seal in the en. 
closed envelope. Papers to be re-
turned not later than December 12. 
The document is to be signed and 
the position stated, and is under 
the heading of the Loco. Foreman's 
Office; but, contrary to the usual 
practice, is not signed by any 
Departmental Officer. 

On making inquiries, the Ex-
-ecutive are reliably assured that 
the ballot received the treatment 
that it deserved; for, to say the 
least, methods of this kind can 
hardly be expected by any reason-
able mind, to gain confidence of 
any employees, especially when the 
question is a vital  one-  that the 
Employees' Association has been 
dealing with for not only months, 
but years, and the matter has been 
discussed so many times that there 
is absolutely no likelihood of the 
men not understanding what they 
want . 

There are other aspects of the 
matter arising from recent negotia-
tions that would make interesting 
reading, but they will probably be 
mentioned in a later issue. In the 
meantime the Commissioner has beer, 
written to, with the view of ascer-
taining on whose authority the bal-
lot paper was issued. 

Dealing with the North-Eastern 
line, s o far the arrangements ap-
pear to be fairly satisfactory, but 
as the goods traffic becomes heavier 
roadside work is piled on to the 
trains, and the old complaint of 
excessive hours will be revived. 

The North-Western service is the 
only service under the new time 
tables that appears to be giving 
general satisfaction from an En-
gineman's viewpoint. On this ser-
vice a crossing has been made at 
a half-way station, and although it 
is worked on the change-over sys-
tem, no other complaints have so 
far  been made. 

RE-ORGANISATION. 

With the arrival of our present 
Commissioner we have to admit 
"Armchair" Administration, as the 
Royal Commission termed the then 
policy, has disappeared. 

The Commissioner has and is en-
deavouring to secure the co-opera-
tion of the Public, and has visited 
every centre of the system on at 
least one occasion and discussed 
matters of interest in connection 
with the Railways with many users 

TASMANIAN DIVISION 
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of the Department's se.viecs. 
From statements that have been 

attributed to the Commissioner, how-
ever, when visiting these depots, 
Railwaymen and Eng:nemen have 
very good reasons to remind Mr. 
Miscamble that when endeavouring 
to do his best it is very unfair of 
him to try to create an impression 
that he stands alone in his efforts. 
They do not desire the Commissioner 
to imagine for a moment that they 
want to share the praises of any 
amounts that have been saved in 
the way of economy, but would like 
to mention through "The Foot-
plate" that they do not appreciate 
such unwarranted accusations as the 
Commissioner publicly made, and as 
reported in the press, when visit-
ing a southern municipality. The 
statement, as reported, reads as 
follows 

"He (the Commissioner) was econo-
mising in every direction; for in-
stance, in the matter of oil- on 
locomotives, a lot had previously 
been placed on the ground, instead 
of on the bearings, and in the direc-
tion of employing oaf) engine where 
two had unnecessarily been used, 
as well as in many other ways, 
etc." 

Although we do not know of any 
instance where one enginie is now 
doing the work which previously 
engaged two, we are not very con- 
cerned at the statement, but in 
regard to the oil consumption, the 
truth of the statement can be open-
ed t o ridicule when "The Footplate" 
assures readers that the present 
system leaves  -equally as much mom 
for waste by tipping on to the 
ground as did the old system - which 
the Commissioner claims to have 
improved. 

The following is a copy of a 
letter forwarded to the "Mercury" 
in which paper the report appeared: 

"The attention of my Executive 
has been drawn to a public state-
ment alleged to have been made 
by the Commissioner for Railways 
and reported in the columns of the 
'Mercury' on December 4th, in an 
account of the Commissioner's visit 
to Kempton on the day previous. 

"The Commissioner, in mentioning 
economies he had effected, stated, 
according to your report, 'He was 
economising in every direction; for 
instance in the matter of the use 
of oil on locomotives, a lot had 
previously been placed on the ground 
instead of. the bearings.' 

"My Executive and members ex-
press indignation at statements such 
as this being publicly made by the 
Commissioner, and .  would like the 
opportunity! to mention thretugh 
your columns that such statement 
is not in accord with fact. An d . 
so far as the Commissioner's eco-
nomic savings in oil are concerned, 
the method which exists to-day 
leaves as many loop holes for waste 
as did the system which operated 
previously to Mr. Miscamble's ar- 

rival in Tasmania, provided, of 
course that the Commissioner's 
statement is true, and the men 
have a desire to 'pour oil on the 
ground.' 

"My  members feel that they have 
aniplly demonstrated their interest in 
the economic administration of the 
Railways during the last couple of 
years, when they together with 
other sections, after spending both 
time and money, were instrumental 
in bringing to the light of day the 
wasteful expenditure on the Rail-
way service resulting in re-organi-
sation and a change of management, 
saving many thousands of pounds 
of the taxpayers' money. Thank-
ing you for the space, etc." 

11IODERN CONDITIONS. 

When reading of the rates of pay 
anc conditions enjoyed by Engine 
men in other civilised countries, and 
comparing them with those award-
ed to Australians and Tasmanians 
employed in similar callings, -one 
naturally does not wonder any longer 
why dissatisfaction is continually be-
ing met with among the latter;: 
neither does one appreciate and 
wonder at the patience and con-
siderations of the men who give 
their lives practically to the De-
partment. 

It might not be out of place at 
this stage to mention also that 
after other conditions we wonder 
what attitude would be adopted in 
America or other countries if the 
men were expected- to run "T" class 
engines, employed on the Tas-
manian Railways under Tasmanian 
Conditions. 

"But  why mention this matter; 
wait till those engines are made 
modern, too-2,000 A.D. probably." 

OBITUARY. 
I regret to have to announce the 

death of one of our comrades, in the 
person of T. V. Grady, who, whilst 
engaged bathing in the Goulburn river 
at Seymour on Wednesday, December 
23rd, was seized with cramp, and be-
fore assistance could be obtained was 
drowned. Comrade Grady was only 19 
years of age and had just recently 
joined the Loco. He was very popular 
with all his fellow employees, and the 
news of , his death cast a gloom 
throughout the Rolling Stock Branch. 
The flag was immediately flown half 
mast on the Loco. Sheds as a mark of 
respect. The funeral took place on 
Thursday,. the 24th December, many 
of his former mates were present and 
a beautiful wreath was sent as a mark 
or respect and sympathy from mem-
bers of the Rolling Stock Branch. The 
sympathy of the Seymour  -  Branch 
goes out to the relatives of our late 
comrade.—B.F. 

THANKS. 
To the Editor. 

Sir,—Will you kindly allow me 
sufficient space in our valued jour-
nal in which to return my heartfelt 
thanks to the Executive, Messrs. 
Lewis, Judkins, and Myers. and all 
officebearers for making it possible 
for the handsome collection to be 
taken up on my behalf during the 
period of my recent accident. 

It is almost needless for me to 
remark that this donation came at 
such a time, and so materially help-
ed the family and myself to travel 
along the up-hill road which would 
be practically insurmountable, but 
for the whole-hearted generosity of 
my friends and workmates. 

Again, sir, allow the family and 
myself to once more pay this hum-
ble tribute, and also to remark that 
same shall never be forgotten.  ' 

Wishing our journal, "The Foot-
plate," every success.—I- remain, 

P. P. J. HYNES, 
Driver, North Melbourne. 

December 16, 1924. 

The Secretary, A. F. U. L. E. 
Dear Sir,—I desire to express my 

thanks to the Union for the good 
work it has done in obtaining full 
pay for me whilst off with a scald-
ed f Got, which happened when on 
duty. Under the Commissioners' 
ruling I was paid only half pay, 
and they contended that I was suf-
ficiently rewarded. I appealed 
against their decision, and received 
a reply that their views were final. 
I then placed my case to the Union 
to fight out, which they did suc-
cessfully. I now have been paid 
full payment for time off, and many 
thanks to the officers of the Branch 
for the good work done by them. 

Wishing the Union ever success. 
A. WARREN. 

Donald, November 10, 1924. 

SOCIAL TO RETIRING 
MEMBERS 

A social to retiring members was 
-held in the top and middle halls on 
Saturday, Nov. 8th, and was a great 
success. A first class concert was 
staged in the top hall and at 9.30 p.m. 
the President (Com. S. Samson) pre-
sented each retiring member with a 
certificate. Comrades " W. Scott, P. 
McLachlan and W. -Gavin suitably re-
sponded on behalf of Retiring mem-
bers. In the middle hall the amuse-
ment was dancing only and first-class 
music was . supplied by. Fred Barker's 
Band. Com. W. M`Cornack acted as 
M.C. and carried out his duties in an 
efficient manner. The -supper was ex-
cellent and praise is due to the for-
lowing ladies who had charge of the 
arrangements:—Mesdames G. Bent, J. 
Gorrie, W. M'Cornack, J. Stephens, 
W. Lewis and Miss Eily Gorrie. The 
social was a great sucecss from a 
fiancial and social point of view, and 
credit is due to the committee for 
their untiring efforts to cater for their 
patrons. W. LEWIS. 
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