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Cleanliness 	Comfort 	Good Orchestra 	Perfect Pictures 

Our Programs may be 
equalled but 

Cannot be Beaten 

UNITED WE STAND 
DIVIDED WE FALL 
UNIONISTS, you know what the above 

means. Whether you are in the Railway 
Service or any other calling, UNIONISM 
and all it stands for deserves your 
UNITED SUPPORT. If you do not give 
it, then you are helping the other side and 
all it stands for, i.e., Cheap Labour and 
Sweated Conditions. The Theatrical 
Employees' Association have fought hard 
in the Arbitration Court for what it has 
got, help them to keep it. 

Never in the history of Australia has 
the necessity for Unity been greater. 
So pass the word to the boys and your 
families to 

Support The Loco. 

PROGRAMME CHANGED TWICE WEEKLY 

Victoria Street, NORTH MELBOURNE 



"They are slaves who will not dare  

All wrongs to right,  

All rights to share."  

*7F *dPaéaéa6**aFa6***dE**dE•aédb##*aF9P*  

MANAGERIAL NOTES.  

"The Footplate" is published 
monthly.  

All Branch Secretaries and Execu-
tive Officers are empowered to act as 
agents for this journal. Hand your 
contributions, name, and address to 
them. We do the rest. 

Phone, Central 10235. 

Literary.—To ensure publication, 
contributions must be in not later  
than the 19th of each month. Branch 
reports should be in the hands of  
Editor as soon as possible after the 
monthly meeting. Write on one sida 
of paper only.  

Subscribers should see that "The 
Footplate" is sent to their private ad-
dress, and not to loco. sheds. Sub-
scribers will be held responsible for 
any failure of delivery due to change 
of address. They should notify Postal 
authorities of any altered address, and 
forward same also to their Branch 
Secretary.  

ROLL UP! 	ROLL UP!  

SPECIAL MEETING 

ALL  

BRANCHES 

SUNDAY OCTOBER 26 
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Consideration of Items Referred to 
 

Members by Animal Conference, as 
 

Outlined is Edi`ozial.  

S. SAMSON, Preident.  

,W. C. H. COLLINS,  

Act. Gen. Sec.  

E DI'TORIAL 

That the dissatisfaction and sense of suffering under unfair treatment  
which has characterised the feelings of the Locomotive Enginemen in this  
State is coming to a head is shown by the resolutions which were submitted  
to the Annual Conference last week, and which have now been referred to  
the members for discussion and decision at special meetings of all Branches  on the 26th inst.  

The proposal contained in the motion submitted to the Conference  
provides that while the Division is prepared to go to the Federal Court 

 

for an award it is in sympathy with motions carried by Country Branches,  
and the Central Branch resolution of Sept. 14th, and desires that the indus-
trial policy of the A.F.U.L.E. should be reviewed at the next Federal Con-
ference. It reads :  

"That this Conference, representing the whole of the Locomotive  
"Enginemen of Victoria, appreciates the objective and the spirit of the 
"resolutions carried at Country Branches and at the Central Branch 

 "Meeting on September 14th.  
"Further, that Conference, while declaring its deep dissatisfaction  

"with the rates of pay and inferior conditions of work of Locomotive  
"Enginemen, which are adequate and compare unfavorably with those  
"given to other and less responsible classes of labor, and is disap-
pointed at the results of the e fforts to secure improvements through 

 

"constitutional channels, continues to give its support to the policy of  
"the Federal Union, in the effort which is being made to have the  
"wages and working conditions improved and standardised on an Aus-
tralian basis through the Federal Court.  

"That the Executive be instructed to place upon the Agenda paper  
"for next Federal Conference an item which will enable the policy of  
"the A.F.U.L.E. on Industrial matters to be reviewed, and, if agreed 
"to,  revised with the object of establishing active and effective methods  "of obtaining justice."  
The amendment proposes the application of more direct methods to the  

matter of obtaining recognition for the work which Locomotive Enginemen  
are called upon to do and the qualifications which they are required to have.  Its purport is :  

"That a Committee be appointed from this Conference to immedi-
ately go into the question of devising ways and means of securing,  

"at the earliest opportunity proper recognition of our work, more in 

"operation 
with the rates of pay and conditions of employment now in 

operation for Locomotive Enginemen in other Countries.  
"That it be a recommendation to the Committee that they give  

"consideration to the matter of applying the Departmental regulations  
"to the running of trains at such times and places as are considered 

 "most suitable, and that the Federal Executive be requested to take  
"steps to secure the support of the Locomotive Enginemen in all other  
"Divisions in the event of a cessation of work becoming necessary  
`or being forced upon this Division in the endeavor to protect the in-
terests and maintain the rights of Members."  

The debate on these questions was prolonged and vigorous. Other  
suggestions were put forward which, if carried, would have required almost  immediate attention to translate them into action.  

Eventually the view that the members rather than the Conference  
should decide the important issues involved prevailed, the following motion  being carried  

"In order to ascertain promptly the opinion of the Members, that  "the  subject matter of the proposals contained in the motion and amend-
ment be submitted separately to special meetings of the Members in  

"every Branch of the State, and that in the event of the resolution for 
 

"the apopintment of a Committee to devise ways and means being  
"carried, that it be an instruction from this Conference to the Execu-
tive to proceed with the work immediately."  

The issue is now with the members, who should weigh and consider  
carefully both proposals before reaching a decision. 

 

It has to be remembered by the "militants" that it is not many months  
ago that the members themselves decided to place their case for improved  
rates of pay and working conditions in the hands of the Federal Union,  
and that that case has not yet been dealt with.  
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It should be kept in mind also that one of the first acts of the Labor Government now in control of this States 
affairs was to instruct that opposition to the Federal Court giving an award for employes of State instrumentalities 
should be immediately withdrawn, so that the way is now open for a decision on the Federal plaint which can be 
incorporated in an effective award; a thing which Victorian Locomotive Enginemen have never yet experienced. 

It is claimed by those who favour more militant methods, that the Federal Court has recently given a decision 
which has in effect reduced the margin for skill and responsibility in a calling which is somewhat allied to our own 
and further that it has shown a reluctance to bind State instrumentalities as respondents to plaints by awards 
preferring to accept an undertaking from such respondents that the awards of State tribunals would be applied.  

Others urge with considerable frankness that there is no assurance that a prompt decision will be obtained and 
that it is time we obtained redress throughout Australia for a series of injustices and disadvantages which we 
have permitted the administrative authorities to put over on us and to exploit our readiness to recognise the right 

of others and a spi rit of submission on our part that was unbecoming to real men. In short, that we are suffering 
for and from our lack of militancy as compared with other organisations who have been prepared to fight whenever 

fight was necessary. 
There is no room for argument about whether we, as Locomotive Enginemen, are adequately paid and reason- 

ably treated. We are not, and we must use every effort to obtain justice. 
The question is mainly one of ways and means. In five Divisions of the Union the members definitely decided 

in favor of giving Federal Arbitration a trial. Victo ria was one of the five, and it would be wrong and foolish to 

depart from that decision without just cause. 
The question for consideration at the special meetings is : Is there good cause for departing from the policy 

of approaching the Federal Arbitration Court ? 
Every man who is interested in his own welfare and that of the A.F.U.L.E., will be at his Branch meeting on 

Sunday, 26th October, and will keep in mind the fact that the decision on which he is called to vote is of para-

mount importance in determining the future of the organisation. 

Executive Report to 1924 Annual Conference. 
The Report of the Executive re-

lating to the main activities since 
last Conference is submitted to dele-
gates for their consideration, and 
while no signal occurrence has 
marked the year's work, material 
progress has been achieved. 

All matters referred to the Execu-
tive by the previous Annual Con-
ference have received attention, and 
representations on the various items 
made to the proper authorities, the 
results of which have been con-
veyed to Branches through corres-
pondence, News Letters, or " Foot-
plate," and are too numerous to be 
covered in a report of this natu re . 

The number of general grievances 
dealt with during the year is great-
er than during any twelve months 
since the formation of the Union, 
and show conclusively that the De-
partment's system of speeding up 
and harassing the running men has 
resulted in increased work for the 
Executive and Union Officials, and 
whilst a number of grievances 
have been satisfactorily adjusted, 
many of those of a general natu re 

 have not been remedied, and there 
appears to be no prospect of the 
important grievances being reme-
died until such time as a, Board of 
Reference is created upon which the 
employees will have equal represen-
tation, as the present method of 
placing grievances before the var-
ious Boards constituted by the De-
parment, with no representatives of 
the men, and constituted of Officers 
who have had no practical exper-
ience in train running, make it im-
possible to have matters satisfac-
torily adjusted. 

At the same time, the Executive 
appreciated the fact that members 

Numerous letters of thanks for 
services rendered have been receiv-
ed, and resolutions expressing ap-
preciation of the work of the Ex-
ecutive have been carried by a num-
ber of Branches, and it is safe to 
say that during the year the pre-
sent Executive has enjoyed the con-
fidence of the great majority of the 
members. 

Without going into details of the 
various matters dealt with, the fol-
lowing general matters, which a re 

 of great importance to members, 
have been attended to by your rep-
resentatives:— 

Superannuation.— The agitation -for 
a Superannuation Scheme for State 
Servants is making satisfactory pro-
gress, and is in the capable hands 
of the Joint Superannuation Com-
mittee, which represents the var-
ious organisations having members 
in the State Service, with the ex-
ception of the A.R.U., who, although 
repeatedly invited to do so, have re-
fused to co-operate on this impor-
tant matter. 

The Scheme, as drawn up by the 
Committee, was distributed amongst 
members over twelve months ago, 
and with the exception of two alter-
ations, the main principles of the 
Scheme are as in the pamphlet dis- 
tributed. The alterations desired are 
—(1) For an optional table to allow 
Women Teachers to retire at 60 
years of age, if they so desire; and  

(2) for an optional table to allow 
Enginemen to retire at 60 years of 
age, as it is realised by the Execu-
tive, and also by the Joint Super-
annuation Committee, that owing to 
the nerve racking and responsible 
nature of an Engineman's calling, 
that by the time he reaches 60 
years of age, he will have, by this 
time, earned the Superannuation he 
is contributing for. 

The Superannuation question was 
made a live issue at the recent 
State elections, and good work was 
performed by the State Servants¡ 
throughout the country. Our mem-
bers took their full share in the 
various electorates, with the result 
that definite promises to support 
the early introduction of a Bill to 
provide for Superannuation for State 
Servants were obtained from prac-
tically all members who are now 
sitting in the Legislative Assembly, 
and as soon as the necessary enqui-
ries and estimates as to the cost 
of the Scheme have been completed 
by the Government, a Bill will be 
introduced on the lines suggested 
by the Joint Superannuation Com-
mittee. 

Delegates must realise that in the 
Scheme submitted, only the main 
principles are outlined, as it would 
be impossible to set out in detail 
every clause that it is desired to 
have embodied in the Bill, but at 
the same time, all matters affecting 
the welfare of members are being 
watched by your representatives on 
the Campaign Committee. This Com-
mittee meets each Wednesday even-
ing, and your Union has been repre-
sented at all meetings. 

Although this matter is making 
satisfactory progress, delegates must 
realise that the fight is not ever 

are making full use of the Union's 
machinery for ventilating their grie-
vances, and this is the best proof 
of the value and growing tendency 
to rely upon the Executive to fight 
out the grievances which cannot 
be remedied locally by the members 
themselves 
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vet, and when the Bill is before the 
House it will require the unceasing 
attention of The Officers to see that 
any necessary amendments are in-
serted in the Bill. 

Publie Enquiries.--During the year 
two public enquiries as to the cause 
of Railway accidents, in which our 
members were involved, were order-
ed by the Government. 

The first was relating to the de-
railment of the engine atta' hed to 
a passenger train whilst anproanhing 
the Canterbury station on the in 
journey from Fern Tree Gully, in 
charge of Driver W. A. Tyrell, cann-
ing serious damage to the permanent 
way. 

A Departmental Board of Enquiry 
was first held, and although no re-
liable evidence as to the .

exces-
sive speed of the train could 
be produced. It was contended in 
the absence of a definite cause 
being discovered, that the Driv-
er must have been going at ex-
cessive speed. He was therefore 
charged before the Board of Di ;ri-
pline by the .  C.M.E. with misconduct 
on the 24th day of December. 1923 . 

whilst on duty as Driver of the 6.56 
a.m. up Fern Tree Gully train con-
stituted by one or more of the fol-
lowing: 

1. Driving the said train in such 
manner as to cause such train to 
pass the Canterbury up home sig-
nal at a greater rate of speed than 
20 miles per hour, contrary to 
the instructions contained in the 
General Appendix, at page 593. 

2. Driving the said train in such 
manner as to cause such train to 
travel from the said home signal 
towards the Canterbury platform 
at a greater rate of shed than 
20 miles per hour contrary to the 
said instructions. 

3. Failing to observe within a 
reasonable time after the leading 
wheels of the engine of the said 
train had become derailed that 
such derailment had taken place. 
Arrangements were made by the 

Union for our solinitor, Mr. E. J. 
Corr, assisted by Mr. S. Samson, to 
defend the charges before the 
Board, with the result that Driver 
Tyrell was found "not guilty" on 
the first two charges, but found 

"

hargé " and fined £1 on the third 

As the cause of the accident was 
still undiscovered, the Government 
ordered an open enquiry to ascer-
tain the cause. At the Public En-
quiry the  case  was conducted by 
Mr. Corr, assisted by Mr. Collins, 
and lasted four days. 

During the Enquiry, evidence as 
to the condition of the road, the 
engine, and the speed of the train 
was given, and although it was 
proved beyond doubt that the per-
manent way was not quite up to the 
standard, it could not be proved 
that the condition of the permanent 
way was the result of the accident. 
Neither could it be proved that the 

Driver was going at excessive spe 
so the result was that the ca

,.,,, 

of the accident was left midi -cove ed. The ,second Enquiry re'a,ted to a 
 collision between an electric train. 

in charge of Motorman Fahev. and 
the van of a. good., train which was 
standing at the home signal at 
Royal Park. In this ease also. a 
Departmental Board of Enquiry was 
first held, which allotted the h'ame 
between the Signalman at North 
Carlton, and in a minor degree, to 
Motorman Fahey. 

The signalman was found ;silty of 
pulling off the starting signal• with-
out first obtaining "line -"ear" from 
Royal Park. Motorman Fahev was 
considered to blame for not observ-
ing Regulation 49, relating to p ass

-ing of distant signal at danger. The 
Signalman was reduced for 12 
months, but Motorman Fahey was 
not charged, and arrangements had 
been made for him to resume duty 
as a Motoman when the Public En-quiry was ordered, with the result 
that Motorman Fahey was again sus-

-pended from duty. 
Mr. 	

rr,  conducted 
   thassisted 

 ase bonMbehalfroof 
Motorman Fahey at the Enquiry. 
which lasted three days, and after 
going into the matter exhaustive' 
the Board renorted as follows :- 

"That the starting signal at 
North Carlton station indic,ate.T 
'road clear,' and therefore justi-
fied the despatch of the electric 
train from that station.  

"That no 'road clear' signal was 
despatched from Royal Park sig-
nal box or received at North Carl-
ton (Lygon Street) 'signal box. 

"That although it was submitted 
that the signalling ap nara+us at 
North Carlton might have been 
interfered with. no evidence Ira 
brought forward in support of this 
theory, nor did an examination 
upon the ground support the pro-
bability of such interference. 

"That the primary cause of the 
accident was that the Signalman 
as North Carlton signal box had 
given the starting signal which 
justified the despatch of the elec- 
tric train from North Carlton sta-
tion. 

"That although the Motorman 
in charge of the electric train 
stated that he had not strictly 
adhered to Regulation 49(d) which 
provides safeguards in circum-
stances such as arose in the 
Present case, he should not he 
held as seriously blamable for 
the results, having regard to 
alI the conditions existing on 
the section of road involved, and 
the length of the goods train 
which had been held up near the 
home signal at Royal Park. 

"That although it was disclosed 
by evidence that installation of 
track lock on the section of line 
concerned would have prevented 
the error of Signalman at North 
Carlton, evidence was submitted 

v, 

ed, 	that the installation of this system 
is being proceeded with through- 
out the Victorian Railways with 
all reasonable speed." 
Up to date, no action has been 

taken by the Department against 
Motorman Fahey. but, owing to in-
juries received at the time of thn 
collision, which later operated 
against him, Motorman Fahey is still 
oft duty, the Department declining 
to recognise their responsibility, and 
are only paying him half pay for 
the time off duty. 

The s ystem of conducting Public 
Enquiries Is not satisfactory to the 
Union, as it is the policy of the 
Union to advocate that Public En-
quiries be held as soon as an acci-
dent takes place, and not for a De-
partmental Board to first hold an 
Enquiry and later for a Public En-
quiry to be held. This is one of the 
matters that are being followed by 
the Executive, with a view to hav-
ing legislation placed unon the Sta-
tute Book to provide for an Inde-
pendent Board to conduct an open 
Enquiry immediately following any 
serious accident, on lines similar to 
the Board of Trade in Great Britain. 
A resolution to this effect was also 
carried at the last State Confer-
ence of the Australian Labor Party 
and it has also been placed upon the 
agenda paper for the triennial Fed-
eral Conference of the A.L.p.. by 
the State Executive, on the motion 
of Mr. A. S. Drakeford, who is a 
member of the State Exenutive.1 

General Secretary.—Arising out of 
the decision of the Federal Confer-
ence to appoint a full time Secre-
tary for 12 months, and the request 
that the Victorian Division release 
Mr. A. S. Drakeforcl from his Divi-
sional duties to enable him to fill 
the position of Federal Secretary, it 
was decided by the Executive at its 
meeting held on 6th May, that the 
request of the Federal Executive 
should be agreed to, and Mr. Drake-
ford granted the desired leave, when 
the following resolution was unani-
mously carried:— 

the request equest mad  
Executive comply with 

e by the Federal 
Conference to release Mr. A. S. 
Drakeford from his duties as Divi-
sional Secretary, to enable him 
to take up the work of Federal 
Secretary for the ensuing

b 
 twelve 

months, and that he be granted 
the reequired leave, and the mat-
ter be laid before the Annual 
Conference at its next meeting 
for confirmation and endorsement." 
Following upon the granting of 

leave to Mr. A. S. Drakeford, it was 
then necessary to make arrange- 

, 	ments for the carrying on of the 
Divisional duties during his absence. 
At the same meeting of the Execu- 
tive the following resolution was 
unanimously carried:— 

"That Mr. C. Collins be ap- 
pointed 

 the period of nleaveS 
Secretary 

rante 
to Mr. Drakeford • ' 
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These arrangements have been in 
operation since the beginning •of May, 
and the matter is now open to Con-
ference to endorse the action taken 
by the Executive, or take such other 
action as is considered necessary for 
the efficient conduct of the business 
of the Division. 

When appointed to the position of 
Acting General Secretary, Mr. Col-
lins resigned his position as Treas-
urer, and in accordance with the 
rules of the  Division,

Executive 
Myer

s was apponted by  the 
the position of Treasurer. 

"The Footplate."— In accordance 
with the decision of the 1923 Con-
ference that The Footplate" should 
be supplied free of cost to members 
for twelve months, and this is now 
being given effect to. The position 
was to be reviewed at the next Con-
ference; the matter is therefore 
placed before delegates for their con-
sideration and decision. 

The Executive believes that it is 
necessary to have a journal for the 
purpose of distributing news as  to 
the doings of the Union amongst its 
members, also for defending the 
Union against the unwarranted at- 
tacks that are made upon it from 
time to time. 

Although the duties of Editor are 
now being carried out by the Acting 
General Secretary (Mr. C. Collins), 
the Executive are indebted to the 
Federal Secretary (Mr. A. S. Drake-
ford) for the writing of Editorials 
and other interesting articles from 
time to time. 

The Queensland Division has now 
commenced the publication of a 
monthly paper, "The Headlight," and 
tlllé 1 xecutive express the hope that 
in : the near future the "Headlight" 
and the "Footplate" will be 
taken over by the Federal Un-
ion, and a monthly journal pub-
lished by the Federal Union, circu-
lating amongst all Enginemen 
throughout the Commonwealth. 

Unfinancial Members.—The Audit-
tors report on the Branch "A" Re-
turns for  the period ending 15/6/24 
shows there are still a few unfinan-
ciat members in the Union, and with 
a view to obtaining definite infer-
formation as to the reasons why 
these members are unfinancial, each 
delegate has been requested to fur-
nish to Conference a statement as 

 to the members of his Branch who 
have paid no contributions during 
1924, together with an explanation 
as to whether the unfinancial mem-
bers have been interviewed and the 
reasons advanced by them for non-
payment of dues, so that Conference 
can consider what action should be 
taken against these members for 
the recovery of the amounts owing 
to the Union. 

New Branches.—A Branch of the 
Union has been formed at • Colac, 
and  was officially opened by  the 
Treasurer, Mr. C. Collins, on 2nd 
March, 1924. T lie decision to author-
iae the formation of the Col,* 
Branch has been moi'ë` thaíi `justi- 

feed, as it will be remembered by 
delegates who attended Conference 
a few years ago, that the members 
stationed at Colac were considered 
by the Geelong delegates as hard 
to collect from on account of seldom 
coming into direct contact with the 
individual members, whereas, at the 
preeent time, all members of the 
()Glee Branch are financial, and on 
the first return forwarded from the 
Branch, Colac is in the proud posi-
tion of having reached the 100% 
mark. This is due, to a large ex-
tent, to the energetic work per-
formed by their worthy Branch Sec-
retary, and the Executive feels that 
it is only fitting that he should be 
given a cordial welcome to the first 

• Conference at which Colac has been 
represented, as it shows conclusi-
vely that those best able to advance 
the interest of members are Branch 
Officers who are prepared to take 
an active interest in the doings of 
the Union. 

A Sub-Branch was formed at 
Hamilton, and officially opened by 
the General Secretary (Mr. A. S. 
Dral:efordj, o n 24th. February, 1924. 
This is an illustration of where. 
the formation of a Sub-Branch has 
had a beneficial effect, as the 
Branch Secretary at Ararat reports 
that since t he formation of a Sub-
Branch at Hamilton he has had less 
trouble in the matter of the collec-
tion of contributions from the men 
at Hamilton and surrounding out-
stations. 

At all places where there are 
sufficient members stationed to war-
rant the formation of a Branch or 
sub-Branch, the Executive strong-
ly recommends that the, necessary 
action be taken to have a 'Branch or 
Sub-Branch established. 

Classification Board.—Immediately 
after the last Conference the ques-
tion of the re-enactment of the 
Railways Classification Board Act 
was considered by Parliament, 
when, in accordance with the de-
cision of Conference, efforts were 
made to have the Act amended to 
provide for sectional representation 
upon the Board, with trie object of 
having two representatives from the 
Employees in the Ro lling Stock 
Branch sitting upon the Board when 
the claims of the Loco. Running 
Section were under consideration, 
these two employees to be elected 
by the employees in the Loco. Run-
ning Section. 

The .A.R.U. opposed the amend-
ments desired by our Organisation, 
and as  both organisations desired 
the assistance of the Labor Party in 
presenting their claims, the mat-
ter was referred to the Trades Hall 
Council. for decision, with the result 
that the Trades Hall Council refer-
red the matter to a special Com-
mitte which called a conference of 
representatives of all Unions hav-
ing members operating within the 
Railway Service. this conference 
decided by a large majority to sup- 

part  the priacip=e of each large 
section having direct representation 
upon the Board when its particular 
claims were being heard. This was 
also ratified by the Trades Hall 
Council. These conferences were at-
tended on your behalf by Messrs. 
Drakeford and Collins. 

As the support of the Labor Party 
was now assured to the amendments 
desired by us, there was every rea-
son to believe that they would have 
been given effect to, but when game 
were moved in the House.  they were 
ruled out of order by the Speaker 
on the grounds that the section of 
the Ad which governed the Consti-
tution of the Board was not men- 
Coned in the Amending Act. • So, 
although we had the Labor Party 
and a majority of the House pledg-
ed to support our amendments, we 
were unable to have the matter de-
cided by the House. 

The tactics adopted by the A.R.U. 
representatives on this occasion were 
deplorable; as, after having the mat-
ter submitted to arbitration, they 
declined to honor the decision of the 
Trades Hall Council, but proceeded 
in their opposition to our amend-s 
merits, and even went so far es eto 
approach the Premier and requäét 
him to make the matter of allo 
ing amendments to the constit 
of the Board a vital one for the Go-
vernment. 

Such -tactics as  these are not likely 
to bring about a better feeling 
amongst Unions operating in the 
Railway Service which your Execu-
tive h as always sought to establish. 

As no alteration was made in . the 
constitution of the Board, it was de-
cided that Comrade Deveney, who 
was one of the retiring representa-
tives of the employees, should again 
be nominated for election, notwith-
standing the fact that the A.R.U. 
hen repudiated an agreement pre-
viously entered into between the 
two organisations, that each organ-
isation should nominate one repre-
sentative as  employees' representa-
tive on the Board such nominees 
to be the endorsed candidates of 
both organisations, arrangements 
were made for the distribution of 
literature and for Executive mem-
bers to visit Branches and address 
meetings in support of Comrade Dev-
eney's candidature, and although a 
good fight was put up for Comrade 
Deveney, the numbers were against 
us, with the result that he was dis-
placed from his position as  Employ-
ees representative on the Railways 
Classification Board. 

After the elections, claims were 
invited in respect to wages, and a 
Haim was submitted on behalf of 
members to the new Board, when, 
owing to representations made to 
the Commissioners and the Govern-
ment, it was decided to add the in-
crease in the basic wage to all 
grades  in  the Service in receipt of 
less than '£500 per annum, without 
prejudice to the claims for increased 
classification. 
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the other claims that had been lodg-
ed for the grades above the basic 
wage, it being anticipated that all 
claims would be heard within a few 
months and an Award made. Owing 
to the time taken in presenting the 
claims to the Board by the A.R.U., 	a 
up to 19th September only 110 
grades had been heard, and there 
still remain 289 grades to be con- 
sidered before the end of the year. 
In view of this, a conference of rep-
resentatives of all Unions having 	R 
claims before the Board was called P 
by the Chairman of the Board on t 
19th September, when the position 	1 
adopted by the Executive was fully s 
explained, it being pointed out to the 	r 
Board that as the question of seour- 	h ing an Award on Wages and Condi-
tions had been handed over to the t 
Federal Union (which body was now b 
negotiating through the Federal Ar-
bitration Court), it was not the in-
tention of this Union to place evi-
dence before the Board; but as there 
were certain anomalies in the exist-
ing Award which required altera-
tion, it was intended to place same 
before the Board, together with the 
evidence already submitted to the 
Board when our c'aim for increased 
classification was previously heard, 
as the Chairman had defini-' 
tely stated whet discussing. the 
question of procedure early in the 

The Board then decided to hear members, and was unanimously en- 

year, that unless the duties of the 	th 

	

governing conditions cannot be con- 	ma 

	

sidered by the Board this year, nei- 	see 

	

then can any matters of interpreta- 	be 

	

tion he placed before the Board un- 	the 
tit an Award has been made on the par 
wages claims, as the Act provides ma 
that an Award must be made each 

	

year; so, notwithstanding the fact 	inv 

	

that there may be several claims not 	giv 

	

heard by the Board and the limited 	of 

	

time for consideration by the Board 	dea 

	

in camera, an award will be made 	I 

	

ite,'',:•i; the e:.n of the year, and Oper- 	wor ate as from 1st January, 1924. 

	

This unsatisfactory state of affairs 	
sting 

	

c:early demonstrates that the Classi- 	mm 

	

fication Board h as lost its useful- 	carr 

	

Hess as a means of determining 	ing wages and conditions. 
Arbitiaaan Court.—The matter -óf Ex 

	

obtaining an Award from the Fed- 	to se 

	

eral Arbitration Court for wages and 	Th working conditions is making satis- 	ried factory progress in the hands of the 	ing Federal Executive. 	 clay,  

take drastic steps to bring about 
immediate reform. 

"This Branch desires to point 
out that using the methods of ar- 
bitration which are now being fol- 
lowed causes unnecessary delay, 
and fails to produce satisfactory 
results. 

"Further, ,that in our particu- 
lar case, as the lamentable state 
of affairs existing at present are 
intolerable and unjust, and call 
for immediate redress, and-that 
the Executive be asked to take 
action at once, and, if necessary, 
obtain support in other States to 
relieve the justifiable discontent 
amongst Enginemen." 
This resolution was considered by 

he Executive at its meeting on Mon- 
ay, 22nd September, when it was 
ecided that the matter should be 
aced before Conference for con- 
deration, as it is realised by the 
xecutive that the views expressed 

the resolution are the views of 
considerable number of Enginemen 
the present time. 

A copy of the resolution has been 
rwarded to the Federal Executive, 
d that body is using its best en- 
avers to have our case before the 
titration Court heard as early as 
ssible, and with a view to obtain- 
g first hand information as to the 
sition from a Federal standpoint, 

invitation has been extended to 
worthy Federal Secretary (Mr. 

A.  S.  Drakeford) to attend the Con- 
ference when this matter is being 
discussed. 

delegates 
matter 

 for  decision,  and it is the 
earnest request of the Executive- 
when Conference is considering the 
matter that they will weigh care- 
fully the consequences of any acti on 

is they may recommend the members 

	

d 	to  ta ke, as owing to the likelihood 

	

ld 	of our case before the Arbitration 

	

er 	Court being heard next month, if 

	

er 	drastic action is taken, we ma 

	

r- 	jeopardise or delay our chance of 
bringing about an improvement in 
our wages and conditions ,through 

	

in 	
the Federal Arbitration Court. 

	

to 	
However, the matter is one upon 

the 	
which members, through their dele- 

e  gates assembled, must ins truct the 

	

t- 	Executive, and if the members in 

	

nd 	
their wisdom decide upon drastic 

	

r- 	action, then the Executive 

	

he 	
carry out that decision in accordance 

mus 

with the constitution of  the  nio 

	

n 	
It is recognised by the Executive 

	

- 	that the future is not as promising 

	

g 	as is desired, and that wise action 

	

e 	 administration is 
 rsuiccessfully scope 

essential
and  

s 

the many problems that have to be 
faced, and whilst the Executive are 

	

- 	not pessimistic as to the future, it 
is felt that the whole-hearted sup-
port of the rank and  file must be 
behind them to enable the develop-
ment and carrying out of a policy 
for the future which will advance 
the intei•este of the Union and bring 

members 
 serve for 	 e 

the reward 
 rendered de- te their employers and the public. 

particular grades had altered, it was 	m 
not desired to call evidence which 	for had been given before. 	 he 

that 

 
The 

año 
position of the Board now is 

opportunity  will be given 	real 
us to place the anomalies respecting 	cou 
wages before the Board prior to the 	en 
Board going into camera to make fie 
an Award by the end of the year, iou s but any alterations in th 

During February a conference of  lows 
representatives of the various D ivi- 
case toi  the F

o 

	

ederal Arbitration Court 	an 

	

was held in Me lbourne, to draw up 	for 

	

a Federal Log of Wages and Condi- 	an 

	

taons . This log was then sent to 	the 

domed by the members of this Divi- 
sion at special meetings called for 
the purpose during March and April. 

The Log was then finalised by the 
delegates to the Federal Conference 
held in Melbourne during April, and  
erved upon the Commissioners on 

14th June, 1924. 
As the Commissioners declined to 

rant the claim, or to meet in con- 
erence to discuss same, the matter 

was then referred to the Industrial 
 egistrar and proceedings taken by 

laint. The Plaint was served upon 
he Commissioners on 16th July, 
924, and as the Commissioners con- 
idered the claims excessive and un- 
easonable, the matter is now in the 
ands of the Court. t 

	

A tentative date for the hearing of 	d 

	

he case has been fixed for Novem- 	d 
er 3rd, 1924. 	 PI 

	

A preliminary conference. presided 	Si 

	

ver by the President of the Arbi- 	E 

	

tration Court, Mr. Justice Pow rs, 	in 
was held on Wednesday, 17th Sep- a 
tember, 1924, when the question of at 
the procedure was discussed, And 

	

the  view expressed by the President 	fo 

	

of the Court that the Parties should 	an 

	

confer to see if it is possible to ar- 	de 

	

rive at a decision on some of the 	Ar 
matters embodied in the Claim. 	po 

	

The Federal Secretary has again 	in 

	

written to the Commissioners, ask- 	po 
ng for a conference, and it is hoped an 
't if a conference is arranged, 
any of the items will be satisfac- 
ily settled without having to be 
and in Court. 
At the same time, members must 

ise that the advocate before the 
rt, or representatives. in confer- 

ee, must have reliable and speci- 
information to support the var- 

items in the Claim, and dele- 
tes are requested to give th 
tter their personal attention, an 

that any happenings that won 
of assistance which come and 
it notice are recorded and f 
titulars sent along for the info 
tion of the Federal Secretary. 

As the Federal Secretary has bee 
ited to attend the Conference 
e particulars as to the progres 

 case, . the matter will not b 
It with in detail in this repor 
nd'ustrial Unrest.—The wages an 

 conditions at present ope 
within the Service are t 

bers, and 
e of justifiable 

 resolutions 
discontent 

have bee 
ied by various Branches, express 
their discontent at the existin 

e of affairs, and requesting th 
ecuti ve to take drastic measure 

cure improvements. 
e most recent resolution car 
was at a largely attended meet 
of the Central Branch, on Sun 

14th September, 1924, as fol 

That this Branch of the A.F. 
L.E. protests against the wages 
d working conditions prevailing 

men engaged in the running 
d handling of locomotives, and 
t the Executive be asked to 

s 
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Trusting that the deliberations of 
the Conference will be of lasting 
benefit to the members and be a 
mark of definite progress in the his-
tory of the Union. 

On behalf of the Executive, 
We remain, 

Yours fraternally, 
S. SAMSON, 

President. 
W. C. H. COLLINS, 

Acting General Secretary. 

BRANCH REPORTS. 

ARARAT.—The usual monthly 
meeting was held in the Drivers" 
Room on the 14th September, the 
chairman presiding over a fair atten-
dance of members.. The News Let-
ter and correspondence were read 
and received after a little discus-
sion. Two clearances were also 
received, one for a member we know 
nothing about, and is apparently in 
error. Anyhow, having lately lost 
a couple of chronic unfinaneials;, 
we do not want another, as we 
still have a couple left. A notice of 
motion was received for discussion 
at our next meeting to alter the 
meeting from a.m. to p.m., with a 
view of getting a better attendance. 
General business brought up a few 
items for deputation to the Foreman; 
others to be  sent on to the Execu-
tive. The agenda paper items came 
under review, and were fully dis-
cussed, the delegate being instruct-
ed as to the views of the meeting. 
The meeting closed at 1.15 p.m.—
C. C. GAZZARD. 

BENDIGO.—The usual meeting of 
the Branch was held on the 21st 
September, in the Drivers' Room, 
Comrade Furlong in the chair, and 
again the attendance of members 
was well above the average. We 
were a week late this month, as 
Secretary Hoskings. was on holidays 
and as he is also delegate to Annual 
Conference it was thought advis-
able to await his return to discuss 
the agenda paper. 

However, we were not idle during 
his absence, for we held a special 
meeting on Sunday, September 14th, 
with a large attendance to discuss 
matters relating to the Arbitration 
Coma: proceedings. Members were 
pleased to know that a date had 
been allotted for the case, as dis-
satisfaction and unrest appears to 
be growing, and the thought of 
drastic action appeared to be up-
permost in the minds of many of the 
members. However, our star is on 
the horizon, and we hope growing 
brighter, and we feel sure that our 
ship under our captain's advocate 
will bring us into the smooth wat-
ers of content. We hope so at any 
rate, for discontent appears to be 
growing daily, and a discontented 
crew is not a good working one. 
Day after day we get one continual  

stream of complaints, and although 
every effort is made by the lo^a1 
officers to minimise our troubles, 
and meet us to the best of their 
ability, they, like us. always appear 
to be running into rough seas. 

However, no effort is being spar-
ed by the Bendigo Branch to assist 
the Executive in every way to bring 
our case to a successful conclusion, 

 and we have no doubt as  to the re-
sult. We sincerely hope that we 
shall get rid of the many pin-pricks 
that is our daily lot, and when one 
considers the number of hours work-
ed yearly that no payment is made 
for, the sum involved must be enor-
mous. I am referring particular-
ly to the preparation and stabling 
of engines, which is impossible to 
do in an efficient manner in the 
time allotted, and particularly when 
you are  about a mile from the T.R., 
for which no allowance is made, 
and arrivals and departures taking 
place on the same line. Strong ex-
ception is taken at the attitude of 
the Department in allowing men to 
ruin trains, and particularly pass-
enger trains, over lines that they see 
about once in every two or three 
years. Outside of the fact that the 
men concerned are running exces-
sive mileage, and .distinctly breaking 
one of the most important regula-
tions framed Tor the protection of 
Enginemen, it appears to be the at-
titude of some responsible official, as 
regulations are only passed for to 
keep someone in work, but don't 
worry about carrying them out (as 
long as nothing happens). Some day 
something will happen, and there 
will be a very nice little bill to 
foot, and I can make a pretty sure 
guess that the  men  concerned will 
not get out of it with a clean skin 
either. If such things as this are 
allowed in face of the "Safety first" 
campaign at present in vogue, I am 
thinking seriously of turning up all 
thoughts of safety in railway work-
ing and getting away to the nearest 
war, as there you are not so liable 
to meet with an accident. We had 
an ,unusual amount of correspeti-( 
dence to deal with, and with the 
numbers present some very sound 
and interesting views were placed 
before the meeting. It is not only 
a pleasure to the Officers of the 
Branch, but very helpful to them 
also, even although the complaints 
were numerous and forceful. We 
have not quite raised a 100 0/ó attend-
ance yet, but our,, mutual troubles 
are bringing , the members along in 
increasing numbers, and that old 
question 'What is the Union doing" 
is not now asked. They know and 
appreciate what is being done, and 
realise there Ls a lot of life in the 
old horse yet. 

The agenda paper was fully dis-
cussed from all angles, and what I 
think was good judgment on members' 
part was: 1f in. doubt give our 
delegates a free hand. I am .certain 
we can rely on their judgment in  

recording their votes. 	With all 
good wishes.—S. F. BROGAN. 

CENTRAL.—The ordinary monthly 
meeting was held on Sunday, 14th 
September. There was a large at-
tendance of members, and Comrade 
C. Wake acted as chairman, in the 
absence of Comrade F. Judkins, who 
was on duty. 

Comrade W. J. Stibbs, secretary 
of Wonthaggi Branch, stated in cor-
respondence that a branch of the 
Australian Labor Party had been 
formed in his district, and he had 
been elected one of the committee. 
We extend our congratulations to 
our comrade , and we are pleased 
that some of our members are taking 
an active interest in politics, as it 
will be through political means that 
we shall finally obtain our economic 
emancipation. Industrially organis-
ed, we can, with one supreme 
effort overthrow the reaction-
ary forces of conservatism, and 
establish a new economic order. 

We must not forget that indus-
trially and politically organised we 
can obtain all we desire, and we, as 
Enginemen, must do our best to 
assist in the building up process, 
which means everything to the 
working class . 

Complaints were voiced at the had 
state of the "change-over" kits, and 
the matter will be ventilated at the 
Head Office. 
' This is a serious matter and  should 
be so viewed by those in authority., 
Enginemen are expected to rise sup-
erior to all contingencies that arise, 
and it is futile to expect men to 
no gvoa worm( with imperfect or 
no tools. 

From a "safety first' point of view 
these kits should be placed in first-
class order. Several cases of long 
hours worked were reported, and 
wilt be dealt with in due course., 

A list of numbers of Engines was 
shown, that were prepared in num-
bers 4 and fi roads, although orders. 
were issued that this work should 
be minimised as far  as  possible. i 

It appears that certain Foremen 
can and do cope with this matter, 
out. other Foremen appear to be 
apathetic, and do not make an effort. 

They should realise that men's 
lives are in danger in preparing en-
gines in these roads, and that should 
urspire them with the spirit to do 
better work in this regard than they 
are doing. 

it was decided that in future all 
Annual Conference delegates shall 
sign an attendance book or send an 
apology in writing for non-atten-
dance. 

Quite a number of local griev-
varrces were remedied during the 
month by Branch Officers, General 
Officers, and Executive. 

The number of complaints seems 
to grow larger each month, and 
there is no question that the "eco-
uomy'' and "speed-up" avetem nóir 

instituted is responsible. 
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The agenda paper for Annual Con-
ference was dealt with, and in the 
majority of cases a free hand Was 
a'lowed delegates. 

The half-yearly statement was' 
read a.nd received. A list of unfin-
ancial members was presented, and 
ii, is pleasing to note that an im-
provement has taken place. 

lei a number of cases the indivi. 
dual be^omes unfinancial through be-
ing away from his home depot, and 
it is oily a matter of getting in 
touch with these men to get them 
financial. In comparison with all 
other Trade Unions we are well 
organised from a numerical stand-
point, and the numerous pin-pricks 
we are being subjected to is rapidly 
making us a mi.itant organisation. 
and if some improvement does not 
take place shortly in our wages 
and working conditions then it is not 
safe to predict what might take 
place. The rumblings of the storm 
are being heard, and it is with im-
patience that we wait for the Ar-
bitration Court to redress our nume-
rous wrongs and preserve indus-
trial peace. A resolution was car-
ried, couched in the following terms: 
That this Branch of the A.F.U.L.E. 

protests against the wages and 
working conditions prevailing for 
men engaged in the running and 
handling of locomotives, and that 
the Executive be asked to takfe 
drastic steps to bring about imme-
diate reform." 

"This Brauch desires to point out 
that using the methods of arbitra-
tion, which are now being followed 
cause undue delay and fail to 
produce satisfactory results. ;  Fur-
ther, that in our particular._ case 
as the lamentable state of affairs 
existing at present are intolerable 
and unjust, and call for immediate 
redress, and the Executive be asked 
to take action at once, and, if neces-
sary, obtain support in other states 
to relieve the justifiable discontent 
existing amongst Enginemen." 

It was stated in debate that an 
 Engineman's job at present was 

simply that of a travelling navvy, 
and whatever prestige and status 
we had, is rapidly disappearing, and 
that it is time that some effort 
should be made to arrest the down-
ward trend. What, with larger en-
gines, had coal, interminable night 
shifts, "special clerks," and a host 
of other difficulties, far too numer-
ous to cite here, the time is already 
overripe to put a spoke in the wheel 
of those who seem determined to 
make our profession one that will 
be sought after only by those who 
have no self respect, and who are 
prepared to make themselves abject 
slaves to a damnable system of "eco-
nomy," that threatens to drive all 
men with any spirit in them to seek 
fresh fields and pastures new. 

As is generally the case when Con-
ditions are bad and getting worse, 
there is always an attack made on 
the Administration of the organisa-
tion, and such was the case on  Sun- 

day, when an attack was made 
and charges laid, that proved on in-
vestigation, to have no foundation 
on fact. One lesson is learned from 
the attack, and that is that the 
men are realising the injustice of 
their conditions, and are attacking 
in the wrong place, but when they 
realise who are the real oppressors 
then that will be the time when 
those in power will have to face a 
serious problem. It is no use attack-
in the wrong place, but it is neces-
sary to study the trend of events, 
and concentrate your forces on the 
weakest part of your opponents' ar-
mour, and redress will be achieved. 

The auditors' report was read and 
received. 

Twenty-two new members were 
nominated for membership.. 

The Executive were asked' to en-
deavor to have Firemen returned 
in their order of seniority, the same 
as is done in the case of Drivers 
when returning to their home depot 
at the close of the wheat season. 

A 'discussion was held on the 
question of booking men off in the 
next period, although the overtime 
worked was paid for in the period 
closed. 

As the question is listed for dis-
cussion at Annual Conference, it was 
not persevered with. 

Several local grievances were list-
ed for the local Conference. 

There is to be a suburban sheet 
posted at Coburg in the near future. 

A social is to be held in the Loco. 
Hall on Saturday, November 8th, for 
the purpose of presenting certificates 
to retiring members. All members 
are asked to co-operate to make the 
function a success. An advertise-
ment appears in another column.—
W. LEWIS. 

COLAC.—The ordinary meeting of 
the Colac Branch of the A.F.U.L.E. 
was held in the Institute on Sunday, 
September 14th. Mr. Mallet occupied 
the chair. One can always count 
on the :same old dozen turning up to 
a-oagt rte officers to furilior chi 
cause of Unionism, while the others, 
satisfied to know they are financial, 
sit hack and enjoy the benefits de-
rived from the work of the faithful 
few. 'Tis ever thus. The minutes 
of the previous meeting being read 
and confirmed, the correspondence 
was dealt with. This took up a 
great deal of time on account of its 
bulk. The News Letter was list-
ened to with interest, and when one 
sees the many appeals so success-
fully dealt with by our capable offi-
cers, one wonders at the ingratitude 
of the back-sitters. 

On account of the Union facing 
the Arbitration Court in a very short 
time, many items on the agenda 
paper had to be finalised, so as to 
be sent on to headquarters to be 
transcribed by the Union Officials. 
We are very pleased to hear the 
auperannuation scheme is being 

pushed on so successfully by the 
joint committee. The meeting closed 
lat 6 p.m.—J. J. O'BEIRNE. 

KORUMBURRA. — The ordinary 
meeting was held in the Class 
Room on Sunday, 14th September, 
at 10.30 a.m. The attendance was 
fair, considering the bad state of 
the weather. The minutes of the 
previous meeting were read and 
confirmed. The News Letter was 
then read, and all correspondence 
dealt with. The agenda paper was 
then gone through. The meeting 
closed at 1.15 p.m.—P. A LEH-
_MAN. — 

MARYBOROUÚH.—The meeting of 
the Maryborough Branch was held 
in the Workers' Hall on Sunday, 
14th September. Chairman  F. N. 
Palmer presided over a good meet-
ing. A large amount of correspon-
dence from our comrades up north 
and Central was put through, each 
item in its turn was dealt with. 
The News Letter was read, and the 
news which it contained was inter-
esting. A fair amount of general 
business was dealt with, and amongst 
the general business was the items 
dealing with the next Annual Con-
ference. As each item was discuss-
ed by the meeting instructions were 
given as to whether the members 
were infavor or otherwise.. A test 
.is to be asked for with the "K" 
class engines in the district. Recent-
ly "K" engines have been running 
on the Maryborou§h to Ararat line 
with ballast. It is proved beyond 
all doubt. that they were overload-
ed, as it is impossible to negotiate 
the first bank out of the Mary-
borough yard. Chargeman Oman, 
who has  been chargeman of tile 
Maryborough shed on the afternoon 
shift, has been retired, and since his 
retirement his position has been 
filled temporarily by a Driver. The 
Branch wishes to know why the 
relieving was not given to one of 
our comrades who has been unfortu-
nate in being taken off the footplate 
and who are quite capable of filling 
the position, and have done so in 
the past. It is quite evident that 
the thoughts of the expenses of a 
relieving chargeman has been taken 
into consideration. We regret that 
our comrade John Peart was not 
successful in his recent fight with 
the Department in the High Court 
re his pension. John has always 
taken a keen interest in his Union 
for many years, and has been a 
regular attendant at the meetings. 
To show his appreciation to his of-
ficers and also the Maryborough 
Branch, he thanked. them all for 
the interest they had taken in his 
case. Comrade J. Howden, who h as 

 been head lighter-up on night shift, 
has  been successful in. getting the 
position of brick arch builder, also 
tool checker at this depot. The 
manner in which Jack h as  kept 
the tool boxes and their contents 
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has been greatly appreciated by the 
members of this Branch. We regret 
that our worthy Comrade W. Rennie 
of late has not been enjoying the 
best of health, and as he has seen 
three score years slip ny, his desire 
was to retire from the Department. 
To his comrades of the Maryhorough 
Branch lie was known as "Father 
Rennie," so the best wish this 
Branch can extend to him is that 
he may be spared to associate with 
his mates for many years to come. 
During his years upon the footplate 
he has seen many ups and downs, 
but, being of a happy disposition, she 
cast his troubles aside, and always 
greeted you with a smile. A few 
items in general business were set 
aside for the next deputation. As 
there was no further general busi-
ness the meeting was declared slosed 
at 5.20 p.m.—F. N. PALMER. 

SEYMOUR.—The ordinary month-
ly meeting of the Seymour Branch 
was held in the Federal Hall (Lodge 
Room) on Sunday, September 14th, 
at 2.30 p.m. 

Mr. A.  R. Lambden presided over 
a fair attendance of members. The 
correspondence and News Letter 
were discussed at some length. 

Members expressed satisfaction 
with the result of the numerous 
cases of accident pay the Executive 
have been successful with these last 
few months. It seems to be the rule 
now to pay all such cases only after 
the men have placed their case in 
the hands of their Union. All the 
out-stations are now receiving ad-
justment sheets. The agenda paper 
for the Annual Conference was 
fully discussed. There are a number 
of matters on this year's agenda 
paper which have appeared before 
many previous conferences. Some of 
them might well be adopted to the 
benefit of Enginemen. It is time 
we receivedsomething in the form 
of clothes, as no job in the Depart-
ment is heavier in this respect than 
our calling. A special meeting was 
held in the Drivers' Room on Sun-
day, September 21st, for the purpose 
of gathering evidence to assist in our 
claim listed for hearing before the 
Arbitration Court on November 3rd. 
A large number attended the meet-
ing, which opened at 10 a.m., and 
after an adjournment for lunch con-
tinued well' into the afternoon. Mem-
bers are taking a keen interest in 
the  case,  and we hope some very 
valuable evidence will be placed at 
the disposal of the General Secre-
tary as the result of the meeting. 
It was very gratifying to the Officers 
of the Branch to see so many mem-
bers taking such an active interest 
in the doings of their Union. If 
this same interest was maintained 
throughout the year the Branch 
would be a very live one. It is to 
be hoped that Enginemen will bene-
fit as the result of the claim. 

The stock season has started in 
earnest in this district, and rest jobs 

are numerous. The conditions have 
improved a little in regard to the 
taking of coal and relief, hit them 
is still room for further improve-
ment.—B. FLANAGA N. 

STATE MINE.—A meeting of the 
local Branch of the A.F.U.L.E. was 
held in the Drivers' Room on the 
14th September, at 10.30 a.m. The 
attendance was not too good, on 
account of wet weather. Comrade 
Hargraves occupied the chair. The 
minutes were read and confirmed. 
The News Letter was read and dis-
cussed. There is every hone of 
this Branch of the Union assisting 
our General Secretary in the effort 
to improve the conditions and re-
move some of the hardships under 
which the members of this Branch 
are suffering. A ballot took place, 
and as a result of same Chargeman 
Bigham was not elected to mem-
bership. The meeting closed at 1 
p.m.—H. GOULD. 

TRARALGON. — The ordinary 
monthly meeting was held in the 
Drivers' Room on Sunday, Septem-
ber 14, W. Todd in the chair. There 
was a very satisfactory attendance. 
The correspondence was read and 
it caused a good deal of discussion, 
especially the items from Moe sub-
Branch. A great deal of dissatis-
faction exists there at present, and 
if matters are not satisfactorily ad-
justed shortly, we will have to ask 
for an inquiry into the adrnin'.stra-
tion of Moe. One of the main griev-
ances there at present is that o' r' 
of the crews is doing all day shift 
on the narrow gauge, and the men 
ask that it should be worked round. 
We placed the matter before the 
depot Foreman, and he refused to 
alter it, so we have sent all the 
papers on to the Executive for-
the matter to be ventilated before 
the C.M.E.. A good deal of dissatis-
faction exists right throughout the 
loco. at present at the actions of 
one individual interfering with the 
running of rosters, and as this par-
ticular officer has had no running 
experience, he evidently does not 
know what constitutes a fair day's 
work. One alteration that came out 
lately, which is to be given a trial, 
calls upon the men to do 156 miles. 
which takes ten hours to do, and 
the men have not got time to boil 
the billy. And if this state of 
affairs is allowed to go on our men 
will want to be like a camel—absorb 
sufficient food to last him for a 
week. I am glad to see that our 
ambition is at last to be realised, 
and that our claim is to come before 
the Arbitration Court some time in 

 November. We feel quite confident 
that when the light of day is al-
lowed to shine on our conditions. 
our greatest expectations will be 
fulfilled. So let every member put 
his shoulder to the wheel and assist 
our Union in the great fight that is 
before bus, and any, member who 

has a case that he thinks will be 
useful to us to put before the 
Court, let him forward it to the 
Branch Officials, and it will be sent 
on to the Executive. Wishing our 
paper success.—A. C. LEWIS. 

Fatal Accident at North 
Melbourne. 

A.  shocking accident occu"red at 
North Melbourne on the night of 
Tuesday, 5th August, whereby  our 
late comrade C. V. Penrose lost his 
life. He was engaged cleaning an 
engine, when another engine was 
shunted, and he was caught be-
tween the buffers and killed almost 
instantaneously. He was a fine, un-
assuming young man and was well 
known in the country and town. 

The funeral took place on Thurs-
day,. 7th August, and was largely 
attended by his comrades of the 
footplate. We extend our sympathy 
and regret to his relations and 
friends at his untimely end. 

At the time of his death he was 
expecting a transfer to the clerical 
staff, and it was extremely unfortu-
nate that it was not to be his luck, 
but the inexorable hand of fate will-
ed otherwise. 

His sad death has been respon-
sible for a safer method of cleaning 
and repairing  -engines; but it is hard 
to think that it was necessary for 
a young life to be sacrificed before 
the authorities take notice and pro-
vide adequate protection for their 
employees.—W. LEWIS. 

,A► ,F.U.L.E. 
Victorian Division. Central Bra.nck 

SOCIAL AND PRESENTATION 
Of Retiring Members' Certificates. 

LOCO. HALL, 

(Top and Middle Floors), 
Victoria Street, North Melbourne, 

SATURDAY, NOV. 8th, 8 p.m. 

Dancing, Cards, Musical Items. 
Good Music. 	Refreshments. 

W. McCornack, M.C. 

Gents' Tickets, 2s.; Ladies' is. 
Double Tickets, 3s. 

	

F. JUDKINS, 	W. LEWIS, 

	

Chairman 	 Secretary. 
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MANAGERIAL NOTES. 
All communications to be ad-

dressed to the "Manager," care of 
Assistant or Divisional Secretary, 
A.F.U.L.E., Tasmanian Government 
Railways, Launceston. Correspon-
dents must attach their name and 
address, not necessarily for publi-
cation. 
Literary cont ributions to be in the 

hands of the above not later than 
the first Saturday in each month. 
The Manager shall decline to forward 
for publication any article that in 
his judgment will prove detrimental 
to the interests of the Federation or 
respective divisions. 

RA11 WA' DEPARTMENT. 

FUNCTION AT  TRADES HALL 

A representative gathering of Rail-
way employees and officers assembl-
ed at the Trades Hall on Sunday 
afternoon last for the purpose of 
making a presentation to Mr. G. C. 
Stanley, a former locomotive fore-
man, who has been connected with 
the railway service since 1879, and 
Mr. H. E. Wells, stationmaster»bot•hi 
of whom are retiring from the ser-
vice lender the age limit clause., 
Those present included Mr. C. C. 
Nairn, engineer of existing lines; 
Mr. C. H. Bessell, transport officer, 
and Mr. G. M. Tretheway, locomo-
tive inspector. 

In presenting Mr. Stanley with a 
wallet of notes, Mr. J. W. Kearney, 
secretary of the Southern Branch of 
the Tasmanian Division of the A. 
F.U.L.E., expressed the regret felt 
by all members of the department 
at losing the services of the retir-
ing locomotive foreman. The men, 
he said, were deeply and unfavor-
ably impressed by the inequitable 
manner in which the provisions of 
the Act governing the retirement of 
employees were carried out by the 
department, for whilst many ser-
vants who were physically fit and 
able to carry out their duties were 
put on the retired list, the services 
of others of more advanced years 
and less active were retained. Such 
treatment did not tend to inspi re 

 the confidence of the employees to 
give the necessary co-operation, 
which was essential for the success 
of the railways. Mr. Stanley was 
also one of the pioneers of the old 
E.D.,F.and C. Association, which was 
now the Tasmanian Division of the 
Australian Federated Union of Loco-
motive Enginemen. 

Many more eulogistic remarks on 
the services of the retiring men 
were made, and Mr. Home, of the 

Traffic Department, presented Mr. 
Wells with a wallet of notes, and 
wished each of the retiring offi-
cials every success in their remain-
ing years. Both recipients suitably 
responded, and expressed regret at 
their retirement from the service. 

RE-ORGANISATION. 

As the latest result of the recent 
Commission the State decided upon 
the appointment of a new Commis-
sioner to take charge of its Rail-
ways, the successful applicant for 
the position being Mr. C. Miscamble, 
late of the Victorian Railways, who 
has been in charge of affairs since 
August 16th. 

On taking over, a letter of wel-
come was forwarded to Mr. Mis-
camble, and a reply received as fol-
Iows 

"I have to acknowledge receipt 
of your letter of the 18th instant. 
I join your Executive in hoping the 
relations between us may be of a 
cordial nature, and I thank you for 
the kind welcome you have ex-
tended me." 

CURRENT DEPUTATIONS. 

Departmental Decisions. 

Rosters. 
The roster requiring an Engineman 

to be booked off for two meals, 
breakfast and dinner, has been 
amended, and the new arrangements 
will come into force from Monday 
next. 

The other aspects of the roster 
working brought forward represent 
a big increase in the cost of operat-
ing, and the position will be placed 
before the Commissioner at the ear-
liest opportunity. 

Lavatory Accommodation, Devonport. 
The matter of improved condi-i 

tions for shed working has again 
been under consideration, and final-
ity should be reached at an early 
date. A scheme and estimate for 
the housing of engines and equip-
ment is being prepared. 

Hot Water Showers. 
The work of installation is not a 

matter for this Branch; but the 
matter has been represented to the 
Commissioner, with a request for 
early approval. 

OIl Caps Leading to Valves and Piss-
tons. 

These are being fitted as engines 
pass through the shops. 

Canvas Curtains. 
A number are being made for dis-

tribution to Hobart,  Launceston, and 
Wynyard sheds, and Enginemen may 
make representation to their Fore-
men or Drivers-in-charge. 

Preparing "Q" and "R" Engines. 
When no assistance is provided or 

preliminary work done, it has been 
decided to allow a Driver 90 min-
,, tes to prepare a "Q" or "R" loco-
motive. This will operate from Mon-
day next. , 

Coaling, Launceston. 
This is a matter for the adminis-

tration to deal with. I would again 
point out that the three men now 
classed as coalers are on the 
same rating. If one particular oper-
ation carried increase money the 
position would be reviewed. 

Conara Quarters. 
The two members referred to have 

transferred to the boarding house. 
The position, however, will be kept 
in mind for future occupants of De-
partmental quarters. 

Time Allowances. 
This question is under considera-

tion, and you will be advised when 
finality is reached. 

Enginemen for Special Express. 
This matter has been  .  considered 

from various aspects, and the follow-
ing instructions have been issued 
for the Loco. Foreman's guidance:— 

"When emergency express trains 
between Hobart and Launceston are 
required, the Loco. Foreman will 
select a senior Driver from those 
rostered as spares, provided the En-
gineman is well acquainted with the 
road, and is considered by Foreman 
to be thoroughly competent for the 
particular work. 

If such an Engineman is not avail-
able, the Loco. Foreman will select 
a senior Driver from roster work-
ing. The Loco. Foreman's decision 
shall be final. 

This does not apply to Enginemen 
relieving regular express drivers 
when on holidays; prolonged ab-
sence due to any cause; regular 
relief due to time off to balance 
hours, or a second regular express, 
should the latter be brought about, 
when the senior man will be select-
ed, provided he is considered a suit-
able Engineman. 

Bedding Boxes on "Q" and "R" En-
gines. 

Boxes have been provided, and the 
majority of engines are equipped. 

Stretcher at Out-Stations. 
This matter has been again taken 

up, and the completion of equipment 
should be effected this week. 

Bunker Boards. 
This is receiving attention, and a 

number of engines are already, conL-pleted. 

TASMANIAN DIVISION 
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-Screw Levers, Water Columns. 
Nothing has yet been done in re-

gard to this matter. 

Pigeon Hole', Devonport. 
These have been provided. 

Lights, Melrose Quarry Bins. 
Matter referred and finality not yet 
reached with the Company. 

Melrose Train, Limiled Brake Power. 
It is not the intention to fit vac-

uum brakes on these trucks. In-
structions, if carried out, should en-
sure safe working. 

Wye at Melrose. 
Commissioner has decided that this 
matter must stand over for the pre-
sent. 

SOUTHERN ITEMS. 

Cleaners f Jr Sunday Duty. 
Loco Foreman has arranged for 

Sunday work to be spread over two 
shifts, viz., 12 midnight to 8 a.m., 
land 8 a.m. to 2.30 p.m. 

Football Carnival Holilays in Hobart 
This matter was referred to the 

Secretary, and the following ruling 
was obtained :— "I am directed to 
say that leave was granted to men 
who happened to be in Hobart, and 
could be spared. No allowance can 
be granted to men who could not be 
relieved. It would be unreasonable 
to grant it to them and refuse it 
to all others who were employed 
outside Hobart." -  

Coa'ing Engines on Sundays. 
Arrangements have now been 

made where aaginemen will be re-
lieved of this work. 

Condition of Tender Shovelling Plates 
This will receive attention as en-

gines pass through the shops. 

Time Alljwa ice f Pe is i g Ros'ers 
After Being Booked Off. 

Enginemen, before proceeding on 
long shift off must make themselves 
acquainted with their next duty, 
vide, daily roster or special notice, 
and  if any variation is made from 
that particular working, they will 
be notified. 

Adjustment of Firemen to Number 
of Drivers in Hobart. 

This matter is being looked into, 
and the staff will be balanced. 	■ 

Tender-First Running on Sunday Zinc 
Work. 

This has been adjusted. 

Dirty State of Engines. 
With systematic cleaning, the 

conditions complained of should not 
exist, and the matter is being ad-
justed. 

Allocation of Firing to Cleaners in 
Hobart. 

The Loco. Foreman will keep the 

senior Cleaner on suitable shift to 
be available for firing when required. 

Water Taps, "Q" and "R" Engines. 
This matter has been taken up 

with the mechanical staff. 

Gauge Gass Mountings on "A," "B," 
"C," "D" Engines. 

This matter has been taken up 
with the mechanical staff. 

Duties of Chargeman in Hobart. 
In addition to the duties already 

enumerated the Chargemen are per-
mitted to move engines about the 
shed, relieve Enginemen in yard or 
on the pit, provided he has quali-
fied as an Engineman, and is in 
possession of the faculties neces, 
sary fir an Engineman. 

ANNUAL MEETING PROCEEDINGS 

The annual meeting, which was 
held on the 31st of August, was 
a record in quite a number of re-
spects. In the first place it was a 
record in attendance and represen-
tation from Branches and centres 
throughout, and the three sittings 
extended over a period of 13 hours. 

The voting strength at one stage 
reached 870/0, had averaged 81 0/0 
for the three sittings, the general 
interest displayed in the proceed-
ings was keen throughout, and at 
times showed some of the feeling 
that has, and still, exists, due to 
the methods of the administration 
for some years past. 

Most of the agenda items were 
dealt with, and questions of the 
policy of this Division, past, present 
and future, were discussed. Some 
rules that were considered to need 
revision to meet local requirements, 
were amended. 

The item that caused the most dis-
cussion was one dealing with the 
industrial side of the Union's acti-
vities. The progress, if it is worthy 
of that term, made compared with 
the adverse conditions imposed on 
the Enginemen with the view of im-
proving the balance sheet, has 
created no end of discontent. 

The recent Royal Commission's re-
port on the working of the Rail-
ways, was considered, particularly 
as it affected the Enginemea's sec-
tion. 

The Chairman of this Commission 
hal a return of the hours extracted 
over a period of two months, during 
the early stages of the sitting, and, 
as a result the following paragraph 
appeared in the report:— 

"These figures show that the 
men have been working exces-
sive hours, and there is reasonable 
ground for their complaints. In 
the opinion of your Commission-
ers, it is not to the advantage of 
the management that these men 
should be worked unnecessarily 
long hours. The Board of Trade, 
Railway Department of England 
takes extreme measures when men 
are compelled to work long hours. 

This action is taken both in the 
interests of the travelling public 
and the train crews, and, in our 
opinion, no Driver, Fireman, or 
Guard should be asked to work 
continuously for more than twelve 
hours, and after a turn of duty 10 
hours minimum should be allowed 
for rest, excepting when men are 
away at a foreign station, when 
the time should be reduced to 
eight hours." 
As this report was made over 12 

months ago, and no improvement 
has yet been made in the working 
conditions, it is not surprising that 
Branches are carrying resolutions 
that have for their object " Stop-
Work," if improvements cannot be 
made in a constitutional way. Mem-
bers took full advantage of their 
right to express their views on the 
subject, and some sections were de-
cidedly militant. The following re-
solution was subsequently carried 
unanimously:- 

" That in view of the apparent 
determination on the part of the 
Tasmanian Railway Authorities to 
ignore the recommendation of the 
Royal Commission and other bod-
ies which have enquired into the 
excessive hours, and other press-
ing grievances of the Tasmanian 
Enginemen that the Executive of 
this Division request the Federal 
Union to take immediate steps to 
secure whatever support is neces-
sary from the other Divisions of 
the Union throughout Australia 
for any action that may be found 
necessary to secure a prompt re-
ply. Further, that a copy of this 
resolution be forwarded to the 
Commissioner for Railways, the 
General Secretary, and the Press." 

Following on this resolution and 
press reports the Commissioner for 
Railways arranged a Conference 
with the President and Acting Sec-
retary, when the subject of the dis-
content was discussed; a few illus-
trations of jobs where excessive: 
hours, broken shifts, and other grie-
vances operated, were given. The 
Commissioner stated he would go 
into these and see what could be 
done to alter the working to bring 
the hours down to ten as  a maxi-. 
mum, and, where it was possible, 
eight in the shift. He considered 
something would be clone immedia-
tely, but up to the time of going to 
cress the officers have received no 
intimation of any improvement being 
effected. 

Since the advent of the new Com-
missioner the half rate privilege on 
goods has been withdrawn. This is 
one of the privileges enjoyed by 
the staff for a number of years, and 
a deputation of representatives of 
Iron Workers, A.R.U., and A.F.U. 
L.E., waited on the Commissioner on 

the 17th instant, to discuss the 
item. The Commissioner, however, 
refused to alter his decision. 
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Queensland Enginemen and 
the Rule Book. 

The fol'owiug leadin; article from 
the October issue of "The Head-
light," Queensland Division's month-
ly paper, is of co isiderabie interest 
to members of the Victorian Divi-
sion at the present time. in view 
of the decision of the recent Annual 
Conference to refer the question of 
the application of the Rule; as an 
alterrative to the Arbitration Court 
as a means of securing recognition 
for the skill and responsibilities re-
quired in our calling to the mem-
bers for decision. 

It is gradually becoming evident 
that the ;same disadvantage, prevail 
in our calling an the other States 
as exist in Victoria. 

Those entrusted with the man -
a.gement are operating on a "Fed-
eral" basis, and the lesson is that 
we must operate our forces in the 
same way if we are to succeed in 
the effort to protect our members, 
maintain our rights, and advance 
our calling. 

"SHALL WE OBSERVE THE 
RULES i? 

"Railway employees have recently 
been provided with a newly-com-
piled Rule Book, the ohejct of its 
issue being, the Department claims, 
to reorganise the Rules and bring 
them up to date. On the other 
hand, the employees are of the opin-
ion they are remodelled to ensure 
having a rule with which to direct 
responsibility for all mishaps on to 
one of the rank and file of the ser-
vice. Primarily, the purpose of Rules 
and Regulations is  to  ensure safety 
in train running, but the increase 
in the number of accidents during 
recent months calls for an expres 
sion of opinion as to whether the 
reorganisation of the Rules is having 
the desired effect. We say it is not, 
and the reason, therefore, can be 
found in the fact that the adminis-
trative officers misunderstand the 
real object of the rules No genuine 
effort is made to compel their ob-
servance. They are broken every 
hour of the day by employees in 
various grades and occupations and 
in several instances with the full 
coguizauces of administrative offi-
cers. 

"Take the arrangements for block 
telegraph working in the suburban 
Area. On page 71 of the current 
appendix, clause 209 sets out 'the 
object of this system of train sig-
nalling is to prevent more than one 
train being in the section between 
two block signal boxes on the same 
line at the same time.' In practice 
we find this objective disregarded, 
as in many instances two trains may 
be allowed between two signal boxes 
at the isame time. This was admit- 

ted at the recent inquiry into a train 
passing the up advance starter at. 
Bulimba Junction and  colliding with 
a train standing outside the up home 
at Brunswick Street, but nothing 
has been done to correct it. 

"Rules provide for the testing of 
brakes on each occasion the West-
inghouse connections are severed, 
either for the purpose of changing 
engines or attaching vehicles. Time 
tables do not provide for this being 
done, even at stations where en-
gines are changed, or where engines 
run around trains in the suburban 
area, consequently in practice the 
rule is disregarded. 

"Another is the ceasing of shunt-
ing operations when enginemen lose 
sight of the shunter. The attention 
of officials has been drawn to the 
absolute necessity to disregard this 
rule when shunting the carriage 
shed at Roma Street, but without 
effect. On the other hand, when 
a  buffer was broken by a shunter 
applying the brake from the van. 
because he was unable to put him- 
self in a position to be seen by the 
driver , the driver was reprimanded. 

"Enginemen when being banked 
over an electric staff section, are, 
under the rules, to see that the 
staff for the sectioa is on the rear 
engine before entering the section, 
yet here again no provision is made 
for this being Cone; yet we have in-
structions issued for trains to enter 
a crossing station in the Central 
District, and  firemen are to hold 
points, lock and unlock them, change 
the staff, etc., merely to avoid plac-
ing an officer in charge of such, 
crossing station. 

"Tire speed of trains passing over 
open level crossings is restricted, 
but the timetable is made out for a 
speed between stations : that abso-
lutely precludes any observance of 
the reduced speed over the level 
crossings. When men lose time re-
ducing speed they are harassed with 
disciplinary correspondence. Such 
tactics only tend to intimidate men 
into committing breaches. 

"One could go on quoting instanc-
es. Our point is that officials know 
that ru:es are disregarded and con-
clone the neglect until an accident 
happens, when rules are used to flog 
the mere. They apparently believe 
this is what rules are for and lose 
sight of the fact that they should 
be observed to ensure "Safety 
First. There is such a network of 
rules surrounding enginemen that 
when an accident occurs, they look 
for a breach thereof. on the part 
of tine driver and punish them ac-
cordingly, thus satisfying public 
opinion, whether the alleged breach 
caused the accident or not. In any 
case it leads the public to believe 
that everything possible is being 
done by the Department to ensure 
safety. 

"We certainly have an Employees' 
Representative on Boards of Enquiry, 
but they are allowed to sit on such 

boards as inquire into charges 
against employees. When an acci= 
dent happens the  Board  that en- 
quires its cause consists. of the heads 
of the various departments, each 
taking care to protect the adminis-
tration. The most effective way of 
accomplishing this is by collecting 
evidence• by interrogation of wit-
cesses that w indicate a breach of 
one  of the numerous rules. When 
unsuccessful with this line of action 
the public is told the cause is un 
known. We rarely hear of the-
blame being attached to the officers.. 
One can only expect this when the 
very officials who may be to blame 
are conducting the investigations. It 
would be just as logical to appoint 
a gang of thieves who had commit-
ted a robbery, to hold an enquiry 
to place -the guilt, and expect then. 
to commit themselves. 

"The position is that breaches of 
the rules are condoned so long as 
everything goes all right, but iln-
mediately anything goes wrong we 
are punished for ,such. breaches. We 
had a capital illustration in the case 
of the Mount Perry accident. Driver 
Chapman is reduced to the position 
Wf a fireman for running at an alleg-
ed speed of 25 miles per hour in a 
road whereon the speed is restrict-
ed to 20 milles, yet in the face of 
definite prcof that officials rode on 

 two special trains over the same 
road at a speed exceeding 30 miles, 
and  33 miles an hour respectively, 
no action against them is taken. 

"When we as enginemen, say we 
must,  for protection, adhere strict-
ly to rules, we are charged with 
sabotage or stowing clown,  and when 
we refrain from carrying them out 
we are made the scapegoat. On 
more than one occasion enginemen 
have had to stand their trial for 
Manslaughter, and each time this 
Union stood behind their mates with 
advice and .finance, whilst the De 
partment has been against there. 
The time is ripe -for earnest con-
sideration of the situation. You 
members who are racing your trains 
at excessive speed should bear in 
mind that in the event of a mishap 
you will receive scant consideration 
for your over zealotry. You will 
then be told that you should not 
have exceeded the speed, and your 
efforts to secure anninspectorship 
will receive a rude' check. Instead 
of receivingsupport form those you 
have essayed to please by making 
up more time than the other fellow, 
you will fly to your Union, seeking 
assistance from the  mere you are 
now striving to trample underfoot. 
Your attendance is required at the 
,next meeting of your Branch to 
give this and  other equally import-
ant ;natters attention. 

Printed by t=he Hilton Press, Victoria 
Lane, Melbourne, and Published 
by the Victorian and Tasmanian 
Divisions of the Australian Fede-
rated Union of Locomotive Engine-
men. 
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