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Cleanliness 	Comfort 	Good Orchestra  Perfect Pictures  

Our Programs may be  
equalled but  

Cannot be Beaten  

UNITED WE STAND  
DIVIDED WE FALL  

UNIONISTS, you know what the above  
means. Whether you are in the Railway  
Service or any other calling, UNIONISM  
and all it stands for deserves your  
UNITED SUPPORT. If you do not give  
it, then you are helping the other side and  
all it stands for, i.e., Cheap Labour and  
Sweated Conditions. The Theatrical  
Employees' Association have fought hard  
in the Arbitration Court for what it has  
got, help-them to keep it.  

Never in the history of Australia has  
the necessity for Unity been greater. 

 So pass the word to the boys and your  
families to  

Support The Loco.  
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Noutptatr. 
"They are slaves who will not dare 

All wrongs to right, 

All rights to share." 

EDI'TO R IAL 

* * *k**x**** a,-*:: *,: x *** **** ;: ;: 
MANAGERIAL NOTES. 

"The Footplate" is published 
monthly. 

All Branch Secretaries and Execu-
tive Officers are empowered to act as 
agents for this journal. Hand your 
contributions, name, and address to 
them. We do the rest. 

Phone, Central 10235. 

Literary.—To ensure publication, 
contributions must be in not later 
than the 19th of each month. Branch 
reports should be in the hands of 
Editor as soon as possible after the 
monthly meeting. Write on one side 
of paper only. 

Subscribers should see that "The 
Footplate" is sent to their private ad-
dress, and not to loco. sheds. Sub-
scribers will be held responsible for 
any failure of delivery due to change 
of address. They should notify Postal 
authorities of any altered address, and 
forward same also to their Branch 
Secretary. 

"ENGINES AND MEN" 
Get a Copy from 

YOUR BRANCH SECRETARY 

and Read what your Comrades of the 

Footplate in 

GREAT BRITAIN 

have Accomplished. 

Every Loco. Enginemen in Australia 

should read this history and learn 

for themselves the necessity for being 

financial members of the 

Only Union for Locomotive Running-
Men, the 

AUSTRALIAN FEDERATED UNION 

OF LOCOMOTIVE ENGINEMEN. 

Read "Engines and Men" 

The "Concern"  of the " A.R.U." for the Welfare 
of Loco. Enginemen? 

.The apparent concern for the welfare of Loco. Enginemen by those 
responsible for the administration of the policy and conduct of the affairs 
of "all grades railway unionism" in this State as outlined in a misleading 
article on page 5 of the May issue of the "Railways Union Gazette," like the 
capacity for mere misrepresentation and distortion displayed in its pages 
will not come as a surprise to those who have followed the trend of recent 
political and industrial events in their relation to Unionism in the 
Victorian Railway Service. 

Neither will the threat which `lies behind" the smug invitation for the 
Loco. Enginemens' "Association"? and other smaller Unions to "seek"? a 
basis for amalgamation with the A.R.U., alarm any more than the pro-
ferred invitation will decieve the members of the Australian Federated 
Union of Locomotive Enginemen or members of other smaller Unions which 
have knowledge of the "all grades methods" either in this State or else-
where. 

The writer of the article is either new to his job, presumes greatly upon 
the credulity of his readers, or insults them by believing that they are of 
a very poor standard of intelligence. 

As an example of the methods which are now employed by some for 
the purpose of throwing dust in the eyes of those they are elected or ap-
pointed to represent, it stands in a class of its own, but while it scintillates 
with brillance in that direction it is without a spark of the illuminating 
light of truth on the things which those in the Railway Service who are really 
interested in developing "unity" of thought, purpose and spirit on matters 
of common interest require to know. 

From time to time similar, though somewhat less audacious, "propa-
ganda has" appeared in the columns of the "Gazette" which has been al-
lowed to pass unnoticed in our columns, because of a desire to prevent any 
widening of the breach which the mistaken ideas and actions of a coterie 
of misguided—and misnamed "militants" had created in the friendly and 
cordial relationships which had been established between the A.R.U. and 
ourselves, but as our peaceful policy of ignoring mischievious statements 
and deliberate misrepresentation is apparently mistaken for weakness and 
has merely served to increase the volubility without strengthening the 
veracity of those who serve out the amalgamation "dope" it becomes ad-
visable to correct that impression and administer an antidote. 

If, as is asserted in the concluding portion of the page 5 article of 
the May 1921 "Gazette," "the rate of progress" (in the Railway Service) 
is in direct proportion to its ability to unite and cooperate, then the 
A.R.U. must accept all the blame for its lack of progress, for it has defi-
nitely declined to cooperate on matters of common concern to the whole of 
the Railway Service; it has publicly misrepresented and abused better 
organised Unions than itself, and has refused to unite with other bodies in 
the Railway Service except on its own terms. It has in short appointed 
and illustrated itself as the "Big Dog" of the Railway Service and ap-
parently is so lost in admiration of the size to which it asserts it has 
grown that it feels it can afford to ignore the rights of all other dogs who 
do not boast of mixed parentage and conglomerated makeup. 

It is certain that if the A.R.U. relies upon propoganda of an intelligent 
kind such as it has practised in the past "as distinct from body snatching" 
(to quote its own phrase), then it is not at all likely to add much strength 
to its membership roll through its threatened Loco. Running and Motormens' 
Division. The fact is that the A.R.U. does not appreciate either the respon-
sibilities or risks of the man at the head end of the train and seldom misses 
a chance through its officials of belittling them; that it does not understand 
their aims and their psychology and that its leaders delude themselves with 
the idea that Locomotive Enginemen are mere "dope" swallowers who fall 
easy prey to the active drug of bluff or the sleep inducing one of flattery 
which is sedulously employed by thrusting Loco. Enginemen promptly into 
official positions when an unsuspecting captive provides the infrequent op-
portunity. 
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To those who are sufficiently interested in the policy of  bluff  practised by the A.R.U. in recent years to ob-
serve and record its evidences, it will come as a curious coincidence that its combined threat and invitation to the 
Locomotve Enginemen and its declaration that it is opposed to "white .  ant" tactics should appear in the "May" 
issue of the "Gazette." It was in its May 1923 issue that it published its notorious Conference proposals, asking 
that the Suburban Guards be permitted to qualify as Motor men on electric trains; its motion repudiating the agree-
ment with our Union that one of the two representatives on the Railway Classification Board should be from our 
ranks, and the bellicose and belligerent opening address of its President who openly advocated the "white anting" 
of other Unions (and was applauded by Conference for it) which the May 1921 "Gazette" in a repentant mood now 
states the A.R.U. is opposed to. 

LET US COMPARE WHAT IT IS SAYING IN 1921 WITH WHAT IT SAID AND DID IN 1923, AND PRE- 
VIOUS TO THAT DATE 

GUARDS AND ELECTRIC MOTORMENS' POSITIONS. 

Extracted from Railway Union "Gazette." 

May Issue 1924, Page 17. 

That this Conference congratulates the Suburban 
Guards Section of the A.K.U. on their stand last year 
against the attempt of the Commissioners to utilize Subur-
ban Guards to drive Electric trains and regrets the lack 
of support given them by the A.F.U.L.E.—Motion carried. 

May Issue 1923, Page 5. 

Item 63 was amended to read:—"That Suburban Guards 
"be permitted to qualify for the position of Motorman on 
"Electric trains at same rate of pay as the present Motor-
"man." The motion was moved and seconded and an 
amendment was moved and carried that the matter be re-
ferred to the Council. 

EMPLOYEES REPRESENTATION ON THE RAILWAYS CLASSIFICATION BOARD. 

1918. 	 1918. 

From Minutes of Conference held between Representatives 
of the A.R.U. and E.D.F. & C. Ass't'n on Wednesday, 
27th Nov. 1918. 

"Mr. Hyett stated that the proposals were submitted for 
adoption on the distinct understanding that if a Board, in- 
cluding two Representatives of the Employees was estab- 
lished the Union would agree that the Enginedrivers, 
Firemen and Cleaners' Association should nominate one of 
the Representatives and the Union the other, and that the 
two nominees should therefore be the official candidates of 
both Organisations for the position of Employees Repre-
sentative. This was endorsed by the other representatives 
of the Union, and after consideration the proposais in 
respect to both the Constitution and the powers of the 
Board was agreed to." 

"WHITE ANTING" THE CRAFT ORGANISATIONS. 

From Report of Conference proceedings May 1923 issue 
of "Gazette." 

Item 100—"That A.R.U. put up two representatives for 
the Classification Board instead of one as at present."—
Motion carried. 

1924. 

From Article under heading "Loco. Enginemen on the 
March, etc., etc," on Page 5 of the "Gazette," May 1924. 
"The recent Victorian A.K.U. Conference affirmed that 

"a Loco. Running and Motormens' Division be created and 
"that course. will now be followed."— 

"The A.R.U. is opposed to "white ant" tactics. The policy 

of our "all grades" Union has been and is still to secure 
a linking up—by amalgamation or unification—but if that 
is impossible then the onus is on those who oppose that 
course, and if by intelligent propoganda as distinct from 
body-snatching the A.R.U. draws to itself those who be-
lieve in bigger unionism, etc., etc." 

1923: 

From "President's Address" to Conference Delegates, 
report of Conference proceedings on Page 10 and 11, 
of the "Gazette" for May 1923. 

"Unless they gathered in those fragments called craft 
"organisations, unless they combined the men and women 
"of the service into one solid mass, unless they achieved 
"one organisation for the service, then when the fight came 
"they would be shattered. He hoped they would go forth 
"from the Conference determined to "white ant" those 
"small organisations and build up the machine capable of 
"meeting the day when they would be forced to fight or 
"lose their self respect." (Loud and continued applause). 

It has been said that comparisons are odious, but they are sometimes made necessary to disclose the truth, and 
it is a matter for regret that we have to take up our space in comparing the annual outbursts of the A.R.U., which 
speaks with voices as varied as the seasons to suit the changes of its leaders moods. 

Its official mouthpiece advocated "white anting" in 1923, the advice, according to its own report of its own 
Conference in its own paper was received with "loud and continued applause." 

Inspired no doubt by the noble sentiments expressed by its President, it got to work and "white anted" the re-
Presentation of the Loco. Enginemen on the Railway Classification Board. It repudiated the agreement made at its 
own suggestion, and when it was sought to obtain the representation for ourselves on the Board (only when our 
case was being dealt with by the Board), through an amendment of the Act, when the renactment Bill was before 
Parliament it repudiated the decision of the Industrial movement which had declared for the principle of separate 
representation on the Board for the Unions which desired it. 

Experience, both in England and Australia, has show: that what "all grades Unionism" says, and what all 
grades Unionism "does," are two things as widely separated as the earthly poles and its written word is no more 
to be relied upon when the pinch comes than the feathery froth of those who speak for it, which is meant to tickle 
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the ears and excite the vanity of those who are content to let others think and talk for them without troubling to 
gain some reliable knowledge of the facts. 

In 1923 it disclosed in the pages of its official organ that certain of its members desired to get the job of driving 
Electric trains, a position to which they had no claim either by training, by railway practice or the principles of 
Trades Unionism, and when in natural sequence a proposal was brought forward to use them the section which 
placed it on the Conference Agenda paper carried resolutions that its members would not do the work "unless they 
received the same rates of pay as the Motormen." ! ! ! 

The job is one to which the Guard had no more claim than would an Electric Train Driver to take up a Station 
Masters, Electric Fitters, or Signalman's job at the rate of pay for such work if asked to do so, although it might 
be well urged that they see as much of the work entailed in the three callings specified when carrying out their 
daily task as does a Guard of a Motorman's work and responsibility. 

As for "lack of support given by the A.F.U.L.E.," a great deal might be said on that score of a motion which 
was carried many months after the events to which it referred, but it is sufficient to say herein what will probably 
prove informative to A.R.U. members, that in spite of the protestations which were made about what might happen 
no request was made to the A.F.U.L.E. by the A.R.U. for support tor any attitude adopted by it or proposed to be 
having reference to Guards being used to drive Electric trains. 

It views with undisguised alarm the possibility of the Locomotive Enginemen linking up wth another body or 
bodies with allied interests who may be relied upon to honour their word and keep their agreements. 

It wants to know, in "captions" whether the "Loco Enginemen on the March," will "step forward or back- 
ward," and indicates that if we "want support" and "desire added strength," we can secure it by linking up with 
the A.R.U.? 

Strength of what kind and for what ? Strength to assert ! Strength to decry ! Strength to mislead 
Strength to repudiate : Strength to help the A.R.U. whicn is no doubt in need of it as a result of the detections 
from its ranks of men working in skilled and responsible callings whicn its records for the year 1923 must snow. 

The Locomotive Enginemen would be weak indeed if they sought strength from a body which saps the strength 
of others and remains without strength to do other than preacn "closer unity" and deny it when it is within reach. 

l'he Loco. Enginemen are not likely to step backward by linking themselves with those who belittle tneir work who repudiate their agreements, and who scoff at those wnose strength is sought. They will go torward on the 
march of industrial progress unhampered by those who ih seven years of unrestricted opportunity and an almost 
unlimited field have tailed to reorganise the railwaymen oc New South Wales, into a live and effective force wrote tne 
allegedly impotent craft organisation of Locomotivemen has restored itself to its original strength, both in numbers 
and in spirit. 

The Locomotive Enginemens' proposals for the future are not likely to be influenced seriously by either a 
grandiose attitude, threats, or invitations from sources, which posing as being in the van of industrial progress, seek 
Inc plaudits of those to whom the cry of "One Big Union` appeals and alter urging its creation employ legal as- 
sistance to prevent it being granted tne registration on which under present industrial circumstances its very lite 
depends. 

'l'he prospects of a powerful body of unionists combined on principles giving mutual satisfaction, leaving free-
dom of action on matters of separate interest with the certainty of united action on matters of common concern 
such as would arise from closer organisation of those engaged in using and producing "power" is no doubt startling 
and alarming to some. Particularly is that the case to tnose wnose meas of "accepted modern thougnt" on indus- 
trial organisation render them unable to see merit in any plan of development, but that which exists in the 
realm of their own dogmatic theories. 

Its possibility will afford food for reflection amongst those whose vision is not yet blinded with prejudice and 
whose reasoning capacity remains unclouded with preconceived ideas and who are prepared to act on these great prin-
ciples enunciated by St. Augustine— 

In things essential, Unity. 
In things doubtful, Liberty, 
In all things, Charity. 

The Australian Federated Union of Locomotive Enginemen the only truly "Australian" Union of those em-
ployed on purely Railway work in existence, is prepared tor "unity" ni things essential. It stands for and de-
mands "liberty" in things doubtful and though it could say a great deal more on the assurance and arrogance of 
those who mistake well advertised claims to a huge membership roll tor real strength, preters to exercise in ali 
things Charity. 

BRANCH REPORTS. 
ARARAT.—The usual monthly 

meeting was held in Drivers' room on 
the bth June, with the Chairman pre-
siding and fur. _Homer, acting Secre-
tary, owing to the Secretary being ab-
sent through the death of his sister. 
There was a slight improvement in 
attendance. On opening the meeting 
Mr. F. Brophy, the selected Labor 
candidate for Stawell and Ararat, was 
introduced to the members and ad-
dressed them with reference to his 
candidature at the coming election. 
'l'he minutes of previous meeting hav-
ing been read and confirmed, the cor-
respondence and News Letter were 
read and dealt with, some items bring- 

ing forth a fair amount of discussion, 
especially the question of men being 
booked away from home over Sunday 
and the return of penalty of the K.U. 
Board re same. line next business 
being a notice of motion for the adop-
tion of an a handed roster, which, 
after a long discussion, showed that 
the majority was in favor of the 3 
senior crews retaining their own 
roster as at present, and it is to be 
hoped that this question is now settl-
ed for all time. General business 
brought several items forward to be 
placed before the Foreman. After 
disposing of the business, the Chair-
man, with a few fitting remarks, 
wished Mr. C. Tait, a former fireman 
in the depot, success and promotion 

and good health in his new work, and 
that when in his leisure hours the 
smoke clouds rise, that he would re-
member the happy days he had spent 
amongst the mates of the shed. Mr. 
Tait was then presented with a lovely 
smoker's outfit. 1Vlr. 'l'ait suitably re-
sponded. All members present re-
solved to form up as a committee to 
work for the return of Mr. F. Brophy 
in the coming election. The meeting 
closed at 1 p.m.—C. C. GAZZAKD. 

BENDIGO.—The usual meeting was 
held in the Drivers' doom on Sunday, 
15/6/24. President l ■'urlong in the 
chair, and considering the weather, 
which was very cold and wet, there 
was a good attendance of members. 
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Our meeting was a week late, being 
postponed on account of a visit from 
Messrs. Pitt and Drakeford, represent-
ing the Joint Superannuation Com-
mittee. The usual budget of corres-
pondence and News Letter was read 
and generally debated. One item of 
especial interest to the Branch was 
the successful conclusion of the fight 
extending over a number of years for 
the rights of Comrade Ford for 
Pension Rights. This again goes to 
prove, following so quickly on Com-
rade Harvey's case, of the bull dog 
manner the Executive sticks at its 
work and the very able assistance ren-
dered by Mr. Corr. A motion was 
carried congratulating the Executive 
and Mr. Corr on their splendid work 
in both these cases. The matter of 
the Melbourne Rest Jobs was again 
discussed, and in the correspondence 
it was noted that again the onus was 
placed upon the men to provide the 
"letup" to avoid these conditions. Ap-
parently those who control the run-
ning of trains are not very capable or 
they could if they tried, and I daresay 
not very hard either, arrange a time 
table whereby there would be a mini-
mum of waiting time. The only way 
we can reason it out is the fact that 
they do not have to do the jobs them-
selves, and don't care a D— what 
the other fellow has to put up with. 
It also appears to be a very peculiar 
thing that arrangements can be made 
by the Transportation Branch, that 
the guards do not have to rest away 
from home, and surely the Transpor-
tation does not absorb all the brains 
of the service (which apparently they 
do), when they can devise the means 
of coping with this evil, and all the 
reply we can get is, "Sefid it back to 
the men." The only conclusion that 
can be drawn from that attitude is 
that in the R.S. Branch the men are 
"The Brains of the Service." Ano-
ther matter that was seriously dis-
cussed was the quality of alleged 
coal now supplied generally. It may 
have been coal at one time, but it 
certainly is not now. I have taken the 
trouble of late to closely examine the 
stuff knocked out when cleaning or 
knocking out fires. I honestly do not 
thing it contains 1 per cent. ash, the 
rest being what looks like yellow 
flakey sandstone. Immediately a 
shovelful is put on the fire you can 
notice it running into a clinker and 
hardly a particle will go through the 
bars, but remain solid in the firebox. 
Even on the pilot it is necessary to 
clean the fire every chance you get, 
and if you happen to have a fairly 
long section to put up with you are 
lucky if there is room for any more 
in the firebox. I sincerely hope we 
are the only Depot getting supplied 
with the rubbish, for I would hate to 
think that all our comrades through-
out the State had to put with it. How-
ever, some of it may be an interest-
ing exhibit at the next Fuel Conserva-
tion meeti11 r. On Saturday. 7/6/24,  

and Sunday, 8/6/24, Messrs Pitt and 
Drakeford addressed two good meet-
ings of the combined State Public 
Servants of Bendigo, on the Superan-
nuation S'cheme. A great deal of in-
terest was displayed in the district 
concerning the scheme, and both meet-
ings were well attended by representa-
tives of all Branches of the Public 
Service. The whole matter was fully 
explained by the Delegates and list-
ened to very carefully, and at both 
meetings a number of questions were 
asked and points raised that were ex-
plained and answered. All concerned 
here were well satisfied and resolu-
tions were submitted and carried with-
out a dissenting voice, expressing de-
termination to carry on until the fight 
is successful. The Superannuation 
Committee can rely on this district 
doing its share, and we are not re-
laxing in our efforts despite the pro-
mises of the various party leaders un-
til the day is won. Attention of mem-
bers was also drawn to the forth-
coming elections, and every member 
is being impressed with the necessity 
of recording his vote, and I am sure 
the Bendigo Loco. will do its share to 
obtain the result we look forward to. 
Traffic, although slackening clown, is 
still holding fairly well in the Depot, 

we have experienced a much bet-
ter time this year than last, and our 
only wish is that it lasts. With all 
good wishes.—S. F. BROGAN. 

CENTRAL.—The ordinary monthly 
meeting was held on Sunday, June 8, 
Comrade F. Judkins presiding over a 
small attendance of members. The 
day was bitterly cold and wet and it 
was anticipated that there would be 
a large attendance, as on fine days 
members always say that the day was 
"too good" to attend a meeting, but it 
appears as if some members will avail 
themselves of any excuse to evade an 
obvious duty to their comrades and 
selves, and if members are not pre-
pared to assist their officers by at-
tending their Branch meetings, then it 
behoves them to keep silent instead of 
criticising the work their organisation 
is doing for their benefit. The ques-
tion of provding a disc signal at Kyne-
ton to protect engine running around 
train was considered by Executive, 
who, after consideration and enquiries 
at Head Office, referred the matter 
back to the Branch for further in-
formation. The Secretary of "The 
Victorian Labor College" supplied a 
list of Trades Unions affiliated with 
the College and requesting again that 
our organisation again affiliate and the 
request . was sent to Executive, who 
have referred the matter to Grand 
Council for consideration. Alterations 
have been made in Cleaners' Roster, 
necessitating certain men on "Avail-
ables," working two weeks night 
shift in succession. Efforts were made 
without avail to have this state of af-
fairs altered to the old order. It is 
unfair to those Cleaners concerned,  

as it is unnecessary to work them in 
this manner, and it appears that Head 
Office will have to be asked to inter-
vene to have this matter satisfac-
torily adjusted. It was decided to 
support the Executive for their action 
in donating a sum of money to assist 
our comrades of the footplate in Great 
Britain. A number of cases were 
satisfactorily settled at Head Office 
by the Executive, and a resolution 
was carried unanimously congratulat-
ing them on their activities, and later 
on another resolution was carried con-
gratulating the Branch Officials and 
Executive for their collective effort in 
bringing about the posting of subur-
ban sheets on Saturdays with Mon-
days running thereon. The Executive 
wrote asking members to continue 
their agitation for superannuation. 
The result of deputation to Commis-
sioners was read and was not favor-
ably received and members are of the 
opinion that the sooner we get our 
plaint before the Federal Arbitration 
Court the better it will be for mem-
bers. A discussion was held on the 
running of "Rest Jobs," and members 
are keenly disappointed that these jobs 
have not been made "change overs." 
The question was raised at the May 
meeting of "The Coal Conservation 
Board" by the representatives of the 
Executive, Comrades C. Kane and W. 
Lewis, and as a result a list of trains 
that we consider could run as "change 
overs," instead of "Rest Jobs," has 
been asked for and it is understood a 
conference will be arranged between 
train running officers and representa-
tives of our Union to discuss the mat-
ter. Comrades C. Wake and L. Dat-
son, who now represent the Union on 
the Board, will continue the agitation 
and will fight on till justice has been 
done and the victory won. President 
S. Samson reported on the enquiry in-
to the cause of the Royal Park acci-
dent, and he thought as a result of the 
enquiry that motorman Fahey would 
be held blameless. Vice-President C. 
Wake reported having attended a con-
ference to enquire into alterations in 
yard movements for protection of En-
ginemen, and as a result certain al-
terations will take place. A number 
of candidates for membership were 
nominated and a number elected. A 
number of local grievances were sent 
on to Central Branch Committee to be 
rectified. The Committee met on June 
13th, and it was decided to ask for a 
local conference at North Melbourne. 
It was decided to ask that Y and 
RY class engines be fitted with side 
curtains. It was complained that in-
sufficient notice is given to drivers 
when alterations are being made to 
discs, and it is considered that this is 
very confusing to drivers and is a 
dangerous practice. Many local griev-
ances were listed for local conference, 
which was held on 18th June„ where 
it was agreed that as far as possible 
all repairs to engines, cleaning of 
tubes, etc., would be done before crew 
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sign on for duty. That spare kits 
and "change over" kits would be plac-
ed in a proper order of repair and 
cleanliness, and that stricter super-
vision would be exercised in protect-
ing kits from being robbed after re-
lief had been effected and kits placed 
in store. That no more head lamps 
would be fastened on as permanent 
fixtures. That lights at canal buffer 
stops and "new roads" and in other 
places where wanted would be sup-
plied. That Pilot engines will be fitt-
ed with clothes boxes. That a hot 
water bottle will be supplied to Ambul-
ance kit. That Roster crews, when 
taken off a job, will be booked as near 
that time as possible. Many other 
minor grievances were rectified. The 
fact that 12 committeemen out of 14 
were present at the last meeting au-
gurs well for the future of the Branch 
and members generally, and it is 
gratifying to have a live-wire com-
mittee who are doing their best to 
make conditions congenial for their 
comrades and selves.—W. LEWIS. 

COLAC.—The usual monthly meet-
ing of the Colac Branch of the 
A.F.U.L.E. was held on Sunday, 8th 
inst.; W. Morrish occupied the chair. 
The attendance was very good, con-
sidering the state of the weather. 
The minutes of the previous meeting 
were read and confirmed, then follow-
ed the correspondence. Several items 
were brought forward and after a 
great deal of discussion, were brought 
to a satisfactory issue. The News 
Letter was listened to with interest, 
also a letter from the Superannuation 
Committee. It was decided to hold a 
meeting at an early date to forward 
the scheme along. Fireman Kemmis 
called on the members to do their best 
to work and help (financially) our 
Labor candidate, Mr. W. Nicol along 
to victory on the 26th, members 
liberally responded to the appeal. 
Meeting closed at 5.45 p.m.—J. J. 
O,BEIRNE. 

GEELONG.—The meeting of the 
Geelong Branch was held on Sunday, 
8/6/24; Mr. R. N. Anderson in the 
Chair. The week-end was to have 
been a happy one for us all, as fol-
lowing upon the Annual Smoke Social 
and the visit of Mr. Collins, we were 
looking forward to a very pleasant 
time, but I am sorry to have to re-
port that our expectations were not 
realised, as it was learned on Sunday 
morning that oue of our very old and 
highly esteemed mates, the late Driver 
Mat. Brown, had been called away to 
rest on the Sunday morning. The sad 
news caused a gloom to over-shadow 
us all, as Mat. was a "real" mate. One 
who always thought of others in 
trouble and nothing was too much 
trouble for him to do to help those in 
need. His was the first name to head 
subscription lists for those requiring 
financial assistance. He has been a 
patient sufferer for a number of years, 

and during the 4 years that I have 
been in Geelong, he has always been 
on the 2 p.m. pilot. He practically 
died in harness, being taken off the 
engine Saturday evening, and after 
'being removed to his home, he 
passed away early on Sunday 
morning. The meeting adjourned 
for 5 minutes as a mark of 
respect to our departed comrade, and 
a wreath and letter of sympathy and 
condolence was forwarded to his 
widow and family. The number at-
tending the meeting was not as large 
as was desired, but we were very 
pleased to have with us the retired 
members who were present at the 
Smoke Social. A few local items were 
listed for attention. One that is caus-
ing a lot of discontent is the delay in 
having side curtains provided for pilot 
engines. Unless these curtains are 
provided, I consider there will be a 
good opening for a doctor at the Loco. 
Sheds, as Enginetnen are exposed to 
the cold winds and wet weather at 
North Geelong, and are in serious 
danger of catching heavy colds. The 
dangerous practice of working at 
Fyansford after dark was discussed 
when it was agreed that the Depart-
ment's policy of "safety first" was 
being reversed in this case, as it often 
happens that 2 hours shunting has to 
be performed across main road cross-
ings without protection, and no lights 
whatever in the yard, although there 
are slip points and the work is per-
formed on a falling grade. Mr. C. 
Collins then delivered a "sho rt" ad-
dress of about 3 hours, and fully ex-
plained what our Union is out to se-
cure for its members. He dealt ably 
with the questions of Superannuation, 
Closer Organisation, Arbitration Court 
and the general routine work of the 
Executive. There is not the slightest 
doubt about his ability to state the 
case in a manner that is readily un-
derstood by the members. So in-
teresting was the address, that it 
seemed more like half an hour than 3 
hours, and I am of the opinion that 
the members of the A.F.U.L.E. ought 
to be more than proud of having such 
a fine and able officer to carry on the 
good work of the Union. The retired 
members expressed their pleasure at 
being present to hear the address of 
our worthy Actg. General Secretary, 
Mr. Collins. A hearty vote of thanks 
was moved by Mr. A. Myers, and se-
conded by Mr. Harry West, who said 
he was proud of the fact of being as-
sociated with Mr. Collins, since he was 
a baby in arms. Meeting closed 6 
p.m.—R. N .ANDERSON. 

HAMILTON.—The monthly meet-
ing of the Hamilton Sub-Branch was 
held in the Drivers' Room on Sunday, 
June 8th, the Chairman, Mr. E. Hider, 
presided over a fair attendance of 
members. The previous minutes were 
read and confirmed, after which the 
News Letter and result of deputation 
to Commissioners was listened to at-
tentively by members. Only one griev- 

ance was brought forward and this 
was sent on to the Depot Foreman, 
Ararat. Since our last meeting we 
arranged a meeting of all State em-
ployes to take steps to support the 
Superannuation Scheme. This was 
held at the Railway Station and there 
was a very representative gathering. 
It was decided that Mr. Francis, of 
the Education Department, should in-
terview local members and obtain 
their views on the matter. Since our 
meeting Mr. Slater, the retiring mem-
ber for Dundas, in his speech at 
Hamilton, stated that he would sup-
port a bill for superannuation for 
State Employes. The annual balance 
sheet was read at the meeting and 
members were surprised to see that 
there are  still some unfinancial mem-
bers in the Union, although not 
in this Branch. It is to be hoped 
that the unfinacial members will come 
to light with their contributions and 
give the officers of the Union every as-
sistance to carry on with the good 
work they are doing.—W. PHILPOTT. 

JOLIMONT.—The Jolimont Branch 
held its ordinary meeting on the 
4/6/24; Mr. Gault in the chair. There 
was a fair attendance of members. 
The Secretary reported to the meet-
ing a number of grievances dealt with 
since the previous meeting; also a re-
port of Deputation to the Commis-
sioners to protest against a Junior 
Motorman being appointed over the 
heads of Senior Motormen to fill the 
position of Motorman at Sandring-
ham. J. Knight was the Senior ap-
plicant, but the head of the Branch 
appointed J. Upton to the position, 
who was some years his junior in the 
Service. The reason given for ap-
pointing the junior applicant was that 
he lived in that district. The Depu-
-ation pointed out that this appoint-
ment caused a great deal of discontent 
amongst the Motormen at Jolimont, 
and looked upon it as  a  great injus-
tice to the principle of Seniority. De-
putation pointed out that in some 
cases men would go and live in cer-
tain suburbs for the sole purpose of 
getting an advantage over other men 
when a vacancy occurred. The Com-
missioners then decided to reverse the 
appointment and made the announce-
ment that J. Knight, the Senior ap-
plicant, would get the Sandringham 
job. The Deputation then stressed 
their claim for any future appoint-
ments of a similar type, and pressed 
the Commissioners to lay it down as 
a basic principle that in all such cases 
the Senior applicant would get the 
job. The Commissioners replied that 
unless there was some extenuating 
circumstances surrounding the case, 
the Senior applicant would get the ap-
pointment. He assured the Deputa-
tion that where it could be shown that 
an employee was endeavouring to get 
an advantage by shifting to a place 
before the vacancy occurred and use 
it as a claim he would not entertain 
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the claim. The Deputation, after deal- general business was put through. It be a little earlier than usual. Keen
, 

 n am 
with 

men, 
thanked the Commissioner be kept at this epot as it often occurs the forthcoming State 

being 
	tions.er 

steam 

The
seat is 

te , and retired. The notice of motion, re that something happens to a drivers 1a Lábo r seat, but members á reohopefuT 
the time and place of holding the watch, and whilst it is being repaired, 

it 
Branch 

 was dec
meetings,

dd hat the future 
with 

Branch on,  which makes it difficult for a back 
of 
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Mr.

xt meeting  

the 2nd Sunday in  the
e 
 month, at 1 230 A great habitkexistsin this depotnof July 13th, at which 

be 	Sunday 
Loco. Hal on on the road to notice of motion 

the p.m. The question of appointing a cleaners and firemen booked with the 
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 No doubt members makei  a point J. Crough, the Branch Secretary, takes an engine from the pit to the at Branch meetings is g 
Life Governor of St. Vincent's' Hospi- shed, he leaves his mate to remain on proving. . 	 the only day 
tal. The Secretary thanked the mem- the pit to start hostling another en- bf the week giving  they ngave free, but it is 

bers for d oing him th hon or of ap- gine, under this y 

pointing him Life Governor, and in 	
to 9 engines on a shift We con- 

the course of his remarks, he assured 
the members that he would go on 
collecting until such time as other 
Hospitals were treated in a similar 
manner. Regret was expressed at the 

death of Comrade P. Kennedy,  and a 
 resolution was carried instructing the 

secretary to write a letter to Mrs. 
Kennedy and family expressing the 
deepest sympathy of the members in 
their recent sad bereavement, mem- 
bers up standing. The appointment of 
a witness to give evidence before the 
Arbitration Court was left in the 
hands of the Committee—J. CROUGH. 

MARYBOROUGH.—The meeting of 
the Maryborough Branch held in 
Workers' Hall 8-6-24, President F. N. 
Palmer presided over just a fair at- 
tendance, which was due to the wea- 
ther conditions being exceptionally 
wet. Secretary read the correspond- 
ence from our comrades in the North- 
ern parts; also from Central, which 
was dealt with in the usual manner. 
Correspondence concerning the assist- 
ance to our comrades over the seas 

was 
willingly endorsed the act ons of their 
officers, the amount per head was con- 
sidered a mere trifle, knowi ng tha t it 

w as going to help our fellow mates 
out of trouble. It is a fine spirit to 
eee at a meeting, which brings to my 
mind the few lines composed by one of 

our great poets: 
It is not how we live, but what we 

give, 
That measures the worth of the life 

we lead. 
The News letter was then put through, 

also the results offic r deputation; 
ere  not uc- fortunately our 

 on this occasion, but they did 
 that one 

their best. It is 
of  the Departmental Officers cast such 

a re mark regarding the clothes that 
were worn by a coupte

t ofo
our c

ome rades which were spoil  
mishap on the footplate. themselves 
have been asked to keep 
Clean and tidy at work, but unfortu- 
nately for engine men of the present 

day, the fi lthy state of the engines 
which they are asked to work upon, 

system they put away 

up 
skier that this is a dangerous habit 
and makes a hard days work for the 
Hostler's mate. On some of our DDe 
Engines the driver is possessed with a 
seat, about the size of a 1/- piece, and 
the fireman's side is without one, so 
we are asking that a decent seat be 
placed upon these engines for both. 
It is the intention of this Branch to 
try and obtain for the Hostlers of this 
depot a decent overcoat, such as an 
oiler, the conditions that those mates 
have to put up with in wet weather 
is deplorable, having to work through 
their shift with their clothes soaked, 
so we hope that the Department will 
see its way clear to grant the request. 
We regret that one of our comrades, 
J. Hoey, is in the hospital suffering 
with rheumatism, but is now on the 
improve, and we wish him a speedy 
recovery.—F. N. PALMER. 

SEYMOUR.—The usual monthly 
meeting of the Seymour Branch of the 
A.F.U.L.E. was held in the Federal 
Hall (Lodge Room) 

 o H.  R. ay,  June  8th, at 2.30 p.m.; 
occupied the chair. Despite the in- 
clement weather a large number of 
members were present. The report 
of Deputation of E xecutive to Com- 
missioners on June 3rd, received much 
criticism. Members look forward to 
the day when such matters as were 
placed before the Commissioners will 
be settled before an independent tri- 
bunal, upon which the employees 
will have representation. A deputa- 
tion from the local Branch waited on 
Mr. Ryan, District Rolling Stock 
Superintendent, and ventilated many 
grievances. There has been much dis- 
satisfaction amongst members, parti- 
cularly at the out-stations, over me- 
thods adopted by the timekeepers. As 
a result of the deputation a better 
understanding has heen obtained. 
Enginemen at the out-stations have 
no check on their time, as they do not 
receive an adjustment sheet. It is 
hard for these men to keep a record 
of their time, particularly as there is 
a fair amount of penalty time worked. 
Other matters placed before Mr. Ryan 
were adjusted satisfactorily. This 
Depot is holding out fairly well this 

only once a moot and they are 
sisting to improve their own conch 
tions and incidentally strengthening' 
their Branch.—B. FLANNAGAN. 

STAWELL.—Our usual monthly 
meeting was held in The R

ooms on  8-6-24, at 2.30 p.m. 
was only moderate on account of the 
bad weather prevailing. It is very 
pleasing to notice that there is al 
ways a few "battlers" turn up, - 
spite weather conditions, with their 
main reservoir well charged to try 
and improve our conditions. The 
News Letter and Deputation to Com-
missioners was read, and was regret-
ting to hear that the Commissioners 
haven't adopted the policy, "Ask and 
you will receive." It will be better 
for all concerned when we can place 
our grievances before an Arbitration-  
Court. Correspondence of a lengthy 
nature was read and dealt with. One 
item, re the grant to assist our Eng-
lish comrades, was agreed to unani-
mously. A resolution was also carried 
and forwarded to Executive to see if 
they would send along an Organiser 
to our district to assist in the Politi-
cal Campaign for the coming election. 
We have a strong committee formed 
here, and are looking forward to Labor 
gaining this seat, so it is up to all 
railway men to work hard and go 
along to the polling booth on the 26th 
and return Labor with a large ma-
jority.—A. E. DANS. 

WONTHAGGI.—The half yearly 
meeting of the Branch was held on 
Sunday, 8/6/24, the Chairman pre-
siding over an improved attendance. 
The correspondence was read and lis-
tened to with interest. It was de-
cided by the Branch to request the 
Executive to render assistance to Mrs. 
Murray, of the "North Star Hotel," 
before the Licensing Court, as the 
men from Wonthaggi are well satis-
fied with the way in which this hotel 
is conducted, and it is the place where 
most of them stay when booked to rest 
at North Melbourne. The recommen-
dation of the Executive to grant as-
sistance to our Locomotive Comrades 
of Great Britain was unanimously en-
dorsed. The meeting decided that a. 
box should be placed in a convenient 
place in the shed for the purpose of 
collecting money for the local hospi-
tal.-H. GOULD. 

d from them the habit which has force they once possessed, when the engine winter, and it is not expected t a 
was compelled to be cleaned, so as to slack season will be of a very long 

take 
correspond 
	

t charge  of  it.  A  fair  amount of ed to be very heavy this year and will 
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TAIL LIGHT ON TRAINS. 

n regard to Regulation re Ta 

p 
d 
m 

During the absence of the Divi- R 
sional Secretary on leave, the Vice- E 
President, Mr. H. C. Barnard, has been g 
appointed Acting Divisional Secretary, 
and while so doing will be responsible 
for the notes appearing in the Tassie 
Section of "The Footplate," and to 
him all communications should be in 
sent. 	 su 

LATE COMRADE MR. A. WOOD, al 
DECEASED. 	 ve 

as In regard to the death of our late ha 
Comrade, Mr. A. Wood, who members op 
will remember was ill for 8 years and is 
bedridden for the last 5 years, and th 
who recently passed away. The Fund 
that has been in existence has been 
finalised and the amount of £8 that re- 
mained to the credit of the fund has cla 
been forwarded to Mrs. Wood, who br 
has conveyed to the Trustees of the mi 
fund, Messrs Barnard and Cunning- ma 
ham, a letter of thanks, with the re- mu 
quest that they should thank as many wo  
of the Boys as possible for their kincr- 
ness. 

Extract from letter :— 	 I  

important matters dealt with during 
the six days sitting should be of in- 
terest to members :— 

1. Conference appointed Mr. A. S. 
ION Drakeford to the position of full time 

Secretary (General), with Office to 
carry out work of the Federation on 

era- the  lines as laid down in the Rules 
dent and Objects of the Federation "A.F. 
rge, U.L.E." 
d in 	2. Welcomed to Conference the 
OM- General Secretary (Mr. McArley) of 
pos- the New Zealand Enginemen, and sub- 
the sequently laid the foundation of a 
he working Agreement between the Aus- 

por- tralian and New Zealand Enginemen, 
uit- and thus was achieved another step 
in- wards the One Big Brotherhood of 

nce. Locomotive Enginemen throughout 
ing the world. 
this 	3. Considered and finalised some 
m- important matters that have recently 
re- been submitted to the Branches of 
nd the Divisions of the Union, after 

The amending the Federal rules which was 
ur- necessary to comply with our Regis- 

tration and meet the desires of the 
Divisions. 

4. Decided to send help to our 
Locomotive Comrades in Great Bri- 

me tain to assist them in conserving their 
a Rights. 

ief 	5. Regarding the proposal for 
he Superannuation. Nothing could be ar- 
ri- rived at between the various Divisions, 
at whereby a scheme on an Australian 
lY Basis could be formed. Conference 
to decided to recommend the respective 
er Divisions to endeavor to establish 
th within their own State "Superannua- 

tion" on the lines operating in the 
Commonwealth Railways. 

6. The membership of the Federa- 
n was a matter which gave Con- 
nce a great deal of satisfaction, 

rticularly in regard to N.S. Wales. 
is Division has regained and sur-
ssed the high standard held prior 
the 1917 upheaval. Other Divi-

ns have all well maintained their 
merical strength. We are the only 
ely Australian Railway Union that 

TASMANIAN DIVISION 
NAGERIAL NOTES. 
All communications to be ad-

dressed to the "Manager," care of 
Assistant or Divisional Secretary, 
A.F.U.L.E., Tasmanian Government 
Railways, Launceston. Correspon-
dents must attach their name and 
address, not necessarily for publi-
cation. 
Literary contributions to be in the c 

bands of the above not later than 
the first Saturday in each month. w 
The Manager shall decline to forward a 
for publication any article that in  y 

 his judgment will prove detrimental 
to the interests of the Federation or 
respective divisions. 

MA 

EDITORIAL. 

"I would like to thank you most 
sincerely for your many kindnesses 
and financial help to my dear husband 
and myself during our time of trouble. 
I would like you to know that the as- 
sistance and help given at all time so 
freely by yourselves and other good 
fellows at the Railways made my lot 
much easier than it possibly otherwise 
would have been, and provided your 
old Comrade with every necessity and 
comfort that money could procure. 
At the time of writing I am enjoying 
a quiet holiday at my old home, which 
I was much in need of, and which 
your valued financial help has made it 
much easier for me to indulge in." 

EXECUTIVE NOTES. 
Standing time as applied to crews 

working "Stanley mixed—The Chief 
Mechanical Engineer advises that he 
is in communication with the Head 

Office on the subject. 

ENGINE SHED ACCOMMODAT 
AT DEVONPORT. 

This matter is still under consid 
tion. During the month the Resi 
Engineer, with the Driver-in-Cha 
conferred re placing another roa 
the present shed, but the Acting C 
missioner advises that this is not 
sible without pulling down part of 
oal stage, but he is hopeful that 

will be able to arrange some tern 
ry accommodation and that a s 
ble spot can be found. Further 
estigation will be made at o 

While the beforementioned is tak 
e, 5 to 7 engines stable at 

epot where there is only shed acco 
odation for one, and all have to 

eive attention from the Cleaning a 
unning Staff in any weather. 
xecutive a re  still pressing the 
ency of the matter. 

COAL HANDLING PLANT, 
LAUNCESTON. 

The coal handling plant which ca 
to operation recently has been 
bject for representation to the Ch 
echanical Engineer in regard to t 
location of the duties of Crane D 
rs and Coalers. 	He advises th 
the plant has not been definite 

nded over, he desires one man 
erate the machinery. The matt 
listed for further conference wi 

e Chief. 

DRIVER 	'S WATCH. 

The Acting Commissioner now 
ims that Reg. No. 3 has been tio 
ought into operation by the Corn- fer 

 and can therefore be un-  pa 
 de by him, and the Commissi oner 

st be allowed to interpret his own pa 
 rk. to 

sio 
nu 

Lamps on Trains. The matter was hav 
brought under notice of the Commis- Co 
sioner, pointing out the danger to fol- " u' 
lowing trains if the Regulation as 
amended was continued. As a result dat 
the Commissioner now advises, he has Loc 
issued instructions that two side Que 
lamps are to be carried and no tail spe 

sine 

CLEANERS AT OUT-STATIONS. Fed 

Letter of thanks has been forward- Con 
l to the Chief Mechanical Engineer assi 

for the operation of the R.C. Board mem 
recommendations in regard to claims that 
of out-stations cleaners on continuous  Fed 
night duty, as at Herricks. 	 near 

EXTRACTS FROM FEDERAL 	
lishi 

REPORT. 	 joye 
weal 

As space does not permit of the full of li 
report of the Federal Delegate to prop 
Conference held in Melbourne re- its 
cently, a few extracts on the more bility 

lamp. 
of 

it pur 
e members in every State of the 

mmonwealth, a fact that we might 
tly feel proud of. 
he progress made since the foun-
ion for an Australian Union of 
omotive Enginemen was laid in 
ensland in 1920, is also worthy of 

cial mention. Each Conference 
e has marked a definite milestone 
progress in the history of the 
eral Union, and in the opinion of 
ference recently held, "Given the 
stance and co-operation of the 
hers in the respective Divisions 
it requires, and is its due, the 

eration should go far in the very 
future towards not only estab-

ng those conditions that were en-
d by Enginemen in the Common-
th prior to the trend of high cost 
ving, but also be able to achieve 
er recognition for the service of 
members in skill and responsi-

as is enjoyed by other English 
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speaking countries throughout the 
World." These things are only 
achieved by honesty and sincerity of 
l:,irpos'e, solidarity in confronting and 
surmounting the difficulties that beset 
our path. 

NOTES FROM SUBSCRIBERS. 

To the Editor. 
With the approach of the Divisional 

Annual Meeting there should be much 
to exercise members minds in con-
sidering.  Agenda items that will be 
listed for discussion, and certainly 
not the least of such items in im-
portance will be the question as to 
whether the Division shall continue 
to retain its isolation of previous years 
from matters Political, or shall it de-
termine on a new course expressive of 
its members desires, and duty as an 
Industrial Organisation. In the opinion 
of the writer the power that is vested 
in Locomotive men, places upon them 
an obligation to use such power to its 
fullest extent. The wise use of their 
power can be best demonstrated by 
the example they set to their fellow 
Industrialists both in and outside the 
hallways. In the past the general 
argument against Affiliation or Link-
ing up with any particular Political 
Body has been briefly, " That the 
Railways being subject to Ministerial 
control or influence, it has not been 
deemed wise to make a definite move 
towards any Party for fear the Op-
position of to-day might become the 
Ministerial controlling or influential 
Arbitrator of the men's destiny on 
the morrow." Such a policy has been 
one of fear and I would ask any mem-
ber, Where has it lead your Organi-
sation, and still further, where has it 
lead other workers by the example 
you have set in years past? It has 
not produced in politics or administra-
tion of the past, as keen a desire for 
members welfare, or regard for their 
rights as would have been apparent 
had the Division been definitely pledg-
ed to defined combined Political and 
Industrial Action, and been prepared 
to put the same into effect. The de-
bates in past years of the Tasmanian 
Assembly, in the opinion of the 
writer, clearly demonstrate the op-
portunities for justice denied to or 
shelved from Locomotivemen. Reso-

• lutions of the House have been passed 
on many subjects only to be immedi-
ately become a dead letter, and why ? 
I say it is because you in the past 
have not nominated a Party to fight 
for you and with the consequence, 
your business has been anybody's busi-
ness, and anybody's business is al-
ways last to receive attention. Do 
you give the Farmers, Chamber of 
Commerce, Chamber of Manufactur-
ers and so on any credit for ability 
to organise or wisdom in methods. 
Yet you know that every such Organi-
sation selects its Political Represen-
tatives with a view to achieving 
proper and specific Representation of 

their viewpoint in the Parliaments of -
the State ? Can you afford to plod 
along with less ? Can you afford to 
have less political protection or re-
presentation than your kindred Divi-
sions of Victoria, Queensland, South 
Australia and Western Australia In 
Victoria over 80 per cent of the Unions 
are affiliated with the Australian La-
-bor Party and yours is the only State 
where the political embargo is placed 
on  the Unions activities. Yours is the 
power, and also duty to yourself to 
lift it from the elate of your Annual 
Conference, and so advance. 

Have you considered the history of 
Locomotive Organisations who have 
refrained from constitutional Political 
Action, if not, do so, and find out that 
without it "advance" or "survival," 
has only been achieved by direct ac-
tion. If you are in favor of first using 
direct action to advance and retain 
your rights in preference to political 
action, Vote against the proposal for 
affiliation with the Labour Party at 
your Annual meetings, but be pre-
pared for direct action if you desire 
to keep your place in the Industrial 
sun, for the nominees of other nomi-
nated Parties will assuredly be array-
ed against you in the future, when 
you seek Industrial and economic jus-
tice. 

In viewing the past consider for a 
moment the definite pronouncements 
that have been made against your in-
terests by Parties other than Labor, 
and ask the questions : 

What other Parties but Labor sup-
port you in your claims of- 

1. The Right to approach the 
Federal Court. 	• 

2. The right of seeing that your 
hours of labor are at least "ob-
served as recommended by in-
dependent tribunals" or di-
rected even by Parliamentary 
resolution itself as in 1909. 

3. What Party, either before or 
since the establishment of the 
A.L.P. has made any definite 
move for your advancement or 
protection and so on ? 

As a most recent comparison under 
the Labor Ministry, your Board re-
commendations of the present year 
have been finalised prior to July 1st, 
even though under similar circum-
stances it has taken in the past other 
Ministries and their Administrative 
Officers over 12 months to finalise 
similar matters. 

Is it not also worthy of considera-
tion that in the years past, as the re-
sult of Labor Parliamentary Repre-
sentations your 8-hour day was secur-
ed to you. Yet consider the hours that 
were worked previously without any 
Representation from any other Party. 
Your road to Industrial Progress and 
Justice is a long one, and the end is 
not yet in sight, and it will only be 
reached by audacity and the courage 
to express your views of justice to be 
achieved to Locomotivemen. Link up 
with the A.L.P. in 1924 and assist 

the Party whose policy it is to assist 
you to justice. Join your Local 
Leagues and attend and express your 
opinions as to how Labour's Indus-
trial Polk,' can best be achieved. 
Yours is t;. Master Hand that can 
control the Political and Industrial 
Machine. t :nk up and use your power 
wisely and ,ve11 for the advancement 
of the mass s and your calling is the 
opinion of 

"RIP VAN WINKLE." 

PARS FROM A WATCHER. 
A probable pair of doughty op-

ponents to Johnnie Walker. 
1. The Loco. Engine Shed improve-

ments at Devonport—started about 
U919 and still going strong. 

The  Commonwealth and State are 
peiul:ng hundreds of pounds for each 

immigrant landed into the country, 
yet for the sake of spending a smaller 
sum, the lives of healthy men and 
lads are placed in jeopardy and the re-
gular earnings of bread-winners jeo-
pardised for another winter season be-
cause of the conditions under which 
they have to labor,•and this despite 
the fact that the Department have 
been advised of Medical Officer's 
opinion of the results of similar 
working in the past at the same 
depot. 

2. Regulation 131 amended (and 
as it applies to Stanley Crews), Re-
gulation amendment Gazetted Jan. 
17th, 1922, yet still not carried out by 
Departmental officers. As a contri-
butor to the "Footplate," such action 
goes stronger than "Johnnie Walker," 
for it is absolute disregard of the Law 
of the Land, i.e., Gazetted Regula-
tions, and should be arrested for being 
under the influence of the "Past." 

Can any member define to the writer 
under what authority the Acting-
Commissioner for Railways can make 
stoppage from an employees pay when 
he, the Acting-Commissioner, states 
the said employee is not punished for 
misconduct, or breach of the Railway 
Regulations or Bye-Laws, etc.? Is it 
another Bye-Law that the writer is 
unaware of that gives the Acting-
Commissioner power to repeal Ga-
zetted Regulations without placing 
such proposal before Parliament for 
endorsement in the same manner as 
when Regulations are made "Law." 

With Tom Hayes in Parliament as 
the member for Melbourne, Railway-
men now have direct representation 
in the Victorian Parliament. Com-
rade Aurther Cook, who won the 
Bendigo West seat for Labor, is the 
son of a Locomotive Engineman, who 
took an active part in the affairs of 
the Bendigo Branch forty years ago. 
Reg. Pollard, who has made good 
again, after his first victory in Dal-
housie, is the son of an ex-signalman 
in the Victorian Railways, so that 
there is some staunch railway blood 
represented in our Legislative As-
sembly. 
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Deputations to Commissioners 

The case under review was the vac-
ancy for the position of Motorman at 
Sandringham. Motorman Upton had 
been appointed to the position, al-
though the senior applicant was 
Motorman Knight, of Jolimont. The 
reason given by the C.M.E. was that 
Motorman Upton lived near Sand-
ringham and had a house of his own 
there, whilst Motorman Knight lived 
at Kensington and would have to 
transfer to Sandringham. 

It was against this decision that the 
deputation protested to the Commis-
sioners, on the grounds that a junior 
man could purchase a home at an out-
station where he knew there would be 
a vacancy at some future date, and 
notwithstanding the fact that men 
who were senior to him might apply, 
they would not be appointed, if pre-
ference was given to the men who 
lived at the place where the vacancy 
was created. 

Mr. Shannon replied that it had 
been decided at first to appoint Motor-
man Upton to the vacancy, but the 
Commissioners had now decided to 
give the position to the senior appli-
cant—Motorman Knight, of Jolimont, 
and as a general principle, the Com-
missioners stood for the senior suit- 
able man being appointed to the vac-
ancy. 

Other cases of where the senior ap-
plicant had not been appointed to vac-
ancies advertised for Enginemen were 
brought under notice, and are to be 
enquired into by the Commissioner. 

Also the question of senior men not 
receiving their turn, according to 
seniority in the running of mixed and 
"big wheel" trains especially at Gee-
long and Ballarat. 

PROTEST AGAINST NORTH MEL-
BOURNE GOODS ROSTER BEING 
ALTERED WITHOUT THE MEN 
BEING FIRST CONSULTED, AND 
THE DELAY IN HAVING THE 
AMENDED ROSTER BROUGHT 
INTO OPERATION. 
On 25/2/24, a new goods roster was 

introduced at North Melbourne with-
out the men being given an oppor-
tunity to consider same. Representa-
tions were made to the C.M.E's. 
Branch, when it was stated the roster 
was on a week's trial, the men were 
requested to submit any suggested 
improvements which would be pro-
mptly considered. 

A roster was drawn up by repre-
sentatives of the men and submitted 
to the Department on 10/3/24, but 
up to date of Deputation no definite 

Mr. Shannon  promised to have im-
mediate enquiries made to see if it 
was possible to eliminate some of the 
rest jobs, but stated that from reports 
recived from his officers, the number 
of rest jobs now on the rosters was 
less than was the case twelve months 
ago. This statement was denied, as on 
the list supplied to the Commissioner, 
only regular rest jobs were included 
and no mention was made of the nu-
merous occasions where men run 
special trains and are booked to rest 
without notice. 

The question of rest jobs has been 
brought under the notice of the Com-
missioner on various occasions since 
this deputation, but up to the present, 
notwithstanding 'our repeated protests, 
there has been very little improve-
ment. 

On 3/6/24, a Deputation waited 
upon the Chief Commissioner, Mr. 
Clapp, when the following items were 
discussed :- 

CLAIM BY DRIVER C. ROBINS, 
NORTH MELBOURNE, FOR ME-
DICAL EXPENSES ON ACCOUNT 
OF INJURIES RECEIVED ON 
DUTY, 20/7/23. 
Driver Robins was injured between 

Wondong and Kilmore East, owing to 
the train breaking away and the rear 
portion running into the front por-
tion. Driver Robins was acting as 
Fireman and received injuries which 
necessitated medical attention, it being 
contended that the main cause of the 
break away was the faulty make-up 
of the train, the rear portion of the 
train consisting of heavily loaded 
trucks, whilst the light loading was 
at the front of the train. 

Mr. Clapp replied that he was not 
prepared to pay expenses in this case,  

neither was he prepared to admit that 
the make up of the train was the cause 
of the break-away. 

CLAIM BY MOTORMAN J. SCULLY, 
JOLIMONT, FOR MEDICAL EX-
PENSES ON ACCOUNT OF IN-
JURIES RECEIVED ON DUTY, 
9/5/23. 
Motorman Scully was descending 

from the Motorman's cab for the pur-
pose of latching up the trip, when the 
hand-rail, which he had hold of, gave 
away, with the result that he fell 
across the rail of the opposite road, 
breaking his arm and receiving other 
injuries. 

Since the accident, the method of 
securing these hand-rails by screws 
has been discontinued, and the hand-
rails are now bolted to the side of the 
cars, thus proving that the cause of 
the accident was due to the faulty 
method of securing the hand-rail. 

Mr. Clapp said he would enquire in-
to the statement made  that the method 
of securing the hand-rails has been al-
tered since the mishap, and would give 
further consideration to the applica-
tion for a refund on this account. 

EXPENSES NOT PAID TO CLEA-
NER O'BEIRNE AND OTHERS OF 
COLAC, WHILST UNABLE TO 
OBTAIN HOUSE ACCOMMODA-
TION. 
Cleaner O'Bierne was transferred 

to Colac on account of slackness of' 
 work at Geelong, and was unable to 

obtain a house, although there were 
Departmental houses vacant at this 
time. He claimed expenses and sub-
mitted statements from all Estate 
Agents at Colac to the effect that 
there were no houses to let. 

His claim was refused, as the De-
partment contended that they had con-
fidential information that house ac-
commodation was available. The case 
was referred by the Union to the Rail-
ways Classification Board for inter-
pretation, but the Board contended 
that it was a dispute as to facts over 
which the Board had no jurisdiction. 

The general question of house ac-
commodation expenses was unsatis-
factory as according to the Depart-
ment, before the claim would be al-
lowed, it was necessary for statements 
to be produced from all Estate Agents 
in the particular locality. It was im-
possible to obtain statements from all 
Estate Agents in the large towns and 
in the metropolitan area. 

Mr. Clapp replied that he was satis-
fied in Cleaner O'Bierne's case, houses 
were available, and could have been 
rented by Cleaner O'Bierne had he so 
desired. He considered that the rent 
of these houses, from 25/- to 27/6 per 
week was reasonable and within the 
means of a Cleaner to pay. He was 
not aware that at this particular time 
there were Departmental houses at 
Colac that Cleaner O'Beirne and 
others could have occupied. He was 
not prepared to re-open the case, only 
from the point of view as to whether 

An urgent deputation waited upon 
Mr. Commissioner Shannon on 23/4/ 
24, when the following items were 
discussed 

PROTEST AGAINST SENIORITY 
NOT BEING OBSERVED IN FILL-
ING OF VACANCIES. 

information could be obtained as to 
when the roster was to be brought 
into operation. The Officials at North 
Melbourne appeared to be treating 
he men's roster with contempt. 
Mr. Shannon promised to have the 

matter taken up at once with the re-
sult that on 12th May, the roster, as 
submitted by the men, was brought 
into operation. 

INCREASE IN  NUMBER OF REST 
JOBS MAINLY BETWEEN MEL-
BOURNE AND BENDIGO. 
The disabilities associated with the 

running of rest jobs from the men's 
viewpoint was stressed to the Com-
missioner, it appeared to be the policy 
of the Department to create rest jobs 
wherever possible. Instances were 
quoted where relief was not supplied 
by passenger trains when wired for, 
but was sent by goods train, with the 
result that unnecessary travelling time 
was involved, and this was used as an 
argument as to why a rest job should 
be made of certain trains. 
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Departmental houses were vacant at 
particular time. 

THAT THE NAME "MOTORMAN" 
ON MOTORMEN'S CAPS BE AL- 
TERED TO "E.T. DRIVER" 
(ELECTRIC TRAIN DRIVER). 
Mr. Clapp said he would discuss 

this request with Mr. Shannon and 
the Chief Mechanical Engineer, and 
after obtaining their views on the 
matter would give a reply. 

THAT ARRANGEMENTS  BE MADE 
FOR THE CONVEYANCE OF 
MOTORMEN TO THEIR HOMES, 
OR THE PROVISION OF BEDS 
AT JOLIMONT, FOR MOTOR-
MEN WHO HAVE BEEN UNEX-
PECTEDLY KEPT ON DUTY 
AFTER THE LAST TRAIN OR 
TRAM HAS DEPARTED, WHEN 
THEY WOULD HAVE ORDIN-
ARILY FINISHED DUTY IN TIME 
TO TRAVEL HOME BY TRAIN 
OR TRAM. 
Mr. Clapp replied that arrange-

ments would be made for sleeping ac-
commodation at Jolimont for such 
cases. He could not guarantee ar-
rangements for conveying men to their 
homes, as although the Department 
had a fleet of motor cars now stat-
ioned at Jolimont, in case of the traffic 
being disorganised, these cars would 
he required to run to the scene of'  the 

break-down. 
THAT INSTRUCTION BE PRO-

VIDED BY THE DEPARTMENT 
FOR ENGINEMEN WHO ARE DE-
SIROUS OF QUALIFYING FOR 
THE POSITIONS OF RAIL MO-
TOR DRIVERS. 
Mr. Clapp replied that at the pre-

sent time enginemen who had the ne-
cessary qualifications were given pre-
ference for these positions and a big 
percentage of Rail Motor Drivers had 
been recruited from the Enginemen's 
ranks. He would go into this matter 
and see what could be done in the 
d'rect'on desired. 

CLAIM OF DRIVER KING AND 
FIREMAN CULPH, NORTH MEL-
BOURNE, FOR DAMAGE TO 
CLOTHES ON ACCOUNT OF IN-
JECTOId JOINT BLOWING OUT 
ON ENGINE 561 Dd.. 
Driver King and Fireman Culph had 

their clothes damaged to such an ex-
tent that they had to be destroyed on 

ount of injector joint blowing out 
whilst knocking out the fire to save 
the boiler. 

Mr. Clapp replied he was not pre-
pared to entertain the claim. He con-
sidered it part of the job for Engine-
men to attend to such matters as this 
in case of mishap. It was all part of 
their calling. 

CASE OF DRIVER HICKS, BALLA-
RAT, AND THE TIME THAT HE 
WAS REDUCED TO THE POSI-
TION OF FIREMAN FOR MIS-
HAP ON BACCHUS MARSH 
BANK NOT COUNTING WHEN 
DETERMINING HIS RATE OF 

PAY AS A DRIVER IN ACCORD-
ANCE WITH THE RAILWAYS 
CLASSIFICATION BOARD'S 
AWARD. 
Driver Hicks was reduced to the 

position of Fireman for two years on 
account of a mishap on the Bacchus 
Marsh bank. The punishment was 
eventually reduced by three months 
By not counting this period in com-
puting his rate of pay as a Driver, it 
meant that Driver Hicks, instead of 
reaching the maximum rate for a dri-
ver on 19/3/26, would not receive the 
maximum until 1/1/28, which meant 
that in addition to the punishment of 
a reduction to Fireman for one year 
and nine months, he would also be 
punished to the extent of 6d. per day 
for the next four years, and was being 
punished for the same offence in more 
than one way. 

Mr. Clapp replied that this was all 
part of the punishment, and it was 
understood by the Departmental Offi-
cers when inflicting the punishment 
that it would have this effect. Simi-
lar cases had occurred in the past and 
had been dealt with in this way, which 
was in accordance with the policy of 
the Department. 

IRATE OF PAY FOR MOTORMAN'S 
ASSISTANT ON ELECTRIC LO-
COMOTIVE. 
When applications were first invit-

ed for these positions, the rate was 
the same as then existing for Fire-
man. Shortly after, a notice was 
posted, cancelling applications, and in-
viting fresh applications where the 
maximum rate would be 1/- less than 
that for a Fireman, against which 
the Deputation protested. 

Mr. Clapp replied he was satisfied 
the rate offered was reasonable. If 
we were dissatisfied, the matter could 
be referred to the Classification Board 
for decision. 
DELAY IN EQUIPPING MOTOR 

COACHES WITH SQUGEES. 
. The provision of squgees had been 

under consideration since the electric 
running was first introduced. Num-
erous devices had been tested out and 
now that the Departmental Officers 
and representatives of the men had 
decided that the air apparatus now re-
commended for clearing the windows 
of rain, was suitable, there should be 
no further delay in having applk.._. .ces 
fitted to all motor coaches. 

Mr. Clapp replied he fully appreci-
ated the position. He would go fully 
into the matter at once, as he had a 
personal interest in this question, and 
could speak from experience, when he 
said he had driven electric trains in all 
kinds of weather and had never ex-
perienced difficulty in finding his lo-
cation. It was his practice to put his 
head out of the side window to see 
where he was . 

It was also brought under notice 
there had been no improvement in the 
rest jobs previously complained of, 
and the men urged that prompt ac- 

Lion he taken by the Department to 
relieve the hardship and discomfort 
which was being unnecessarily forced 
upon the men on the Melbourne-Bendi-
go goods trains and the Melbourne-
Warragu] passenger runs. 

Mr. Clapp promised to look into 
these runs and to also hurry on the 
general question of rest jobs. 

FEDERAL LOG. 
The log of Wages and Working Con-

ditions as agreed to by members was 
served upon the Commissioners of the 
Victorian, N.S.W., Queensland and 
Tasmanian State Government Rail-
ways, and the Commissioner of the 
Commonwealth Railways by the Fede-
ral Secretary, Mr. A. S. Drakeford, 
on June 14th. 

In accordance with the provisions 
of the Federal Arbitration and Con-
ciliation Act, the respondents are al-
lowed 21 days in which to either grant 
the claims or to confer with a view 
to discussing them. 

The 21 clays has expired, but no 
communication from any of the re-
spondents has been received by the 
Federal Secretary, so it is quite evi-
dent that the Commissioners are act-
ing to a common policy by not meet-
ing representatives of the Union in 
conference to discuss the claims. 

The next step to be taken is for the 
Federal Secretary to proceed further 
by lodging a plaint with the Fed-
eral Registrar and the matter can then 
be referred to the Arbitration Court. 

The Court will then have power to 
order the parties to confer either at 
the commencement or during the hear-
ing  of  the claims. 

OURSELVES. 

Following upon the decision of the 
Federal Conference to appoint Mr. A. 
S,. Drakeford full time Secretary for 
12 months for the purpose of attend-
ing to Arbitration Court and other 
matters, arrangements were macle by 
the Executive to grant Camrade 
Drakeford leave of absence from the 
Victorian Division. 

Mr. C. Collins was appointed by the 
Executive to the position of Acting 
General Secretary to carry on the Di-
visional work during the absence of 
Mr. Drakeford. 

Mr. F. Myers, member of the Exe-
cutive, was appointed to the position 
of Treasurer, which position was va-
cated by Mr. Collins on account of 
being appointed Actg. General Secre-
tary. 

The Federal Office has now been es-
tablished at Room 9, 5th Floor, Tat-
tersall's Buildings, Swanston St., Mel-
bourne, to where all communications 
of a Federal nature should be ad-
dressed. 
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tors Nos. 1 and 16 to cut out 20 per 
cent. of the field windings; the weak-
ening of the fields allows the motors 
o take more current and thereby in-

crease their speed until the maximum 
acceleration is reached by the motors. 

QUESTION BOX 
- QUESTIONS BY MO'l'ORM AN 

on the various equipment and appli- 
ances installed on Multiple Unit Eke- 
trie Trains. 

QUESTION. 

Will any Motorman explain the 
function of the Accelerating Relay 
and how acceleration is obtained by 
it ? 

ANSWER. 

The function of the Accelerating 
Relay is to produce the desired Auto- 
matic Acceleration of the motors on 
the car to which it is fitted. - 

The acceleration of an electric train 
is obtained by cutting out or short 
circuiting step by step, sections of 
motor resistances which regulate the 
current flowing to the motors when 
starting, accelerating or moving at 
low speeds, also by changing from 
series to series parallel operation of 
the motors. The motor resistances 
are cut out by the closing of certain 
contactors, connected by cables to the 
different sections. The transition 
from series to series parallel occurs 
when contactors Nos. 6 and 15 close 
and contactors Nos. 10 and 11 open on 
the 7th step. The Master Control cir-
cuit which operates the necessary con-
tactors is automatically controlled by 
the Accelerating Relay on each motor 
car.  The Accelerating Relay has one 
series coil connected in the motor cir-
cuit and two shunt or lifting coils pro-
vided with plungers, dashpots, and 
contacts, connected in the Master Con-
trol circuits. The interlocks of the 
contactors are so arranged that the 
path is set through the shunt coils 
alternately. As each shunt coil is 
energised it lifts its plunger, this 
opens the circuit of the other coil; the 
plunger is held up by the series coil 
ntil the current flowing through it 

from the motors falls below a cer-
tain determined amount. When re-
leased by the series coil the falling 
of the plunger is further delayed by 
the dashpot. When the circuit thr-
ough a shunt coil is completed to earth 
through the operating coil of a con-
tactor. the contactor closes and re-
verses the position of its interlocks, 
this transfers its operating coil from 
the lifting to the retaining circuit, 
and sets an interlock which places the 
contactors of the next step in the cir-
cuit of the other shunt coil of the 
Relay, and when the plunger held up 
by the first shunt coil, falls, the cir-
cuit for that step will be complete; 
this action is repeated on each step 
until all the necessary contactors have 
been closed. The interlock of the 
Field Tapping Relay is held up by the 
Tap Field coil until the current from 
motors 3 and 4 falls below the set 
limit; this interlock is in the circuit 
of the 12th step which closes contac- 

Geelong Smoke Social 
The Annual Smoke Social of the 

Geelong Branch was held on Satur-
day, 7/6/24, and was a great success, 
being well attended by a large num-
ber of members and several members 
v, ho have retired from the Service. 

Comrade R. N. Anderson presided, 
but had no difficulty in maintaining 
order, as the proceedings were well 
conducted. 

We were pleased to have with us, 
Mr.. Brownbill, M.L.A., who, in re-
sponding• to the toast of Parliament, 
emphasised the necessity of all tak-
ing an active part in the State Elec-
tions and seeing that the Labor Can-
didates were elected. He ably dealt 
with the aims of the Labor Party and 
quoted numerous instances of where 
the Labor Party had been of great 
benefit to the workers generally. 

Mr. C. Collins, Actg. General Sec-
retary, presented framed certificates 
to Mr. J. W. Fuller, who occupied the 
position of Branch Secretary for three 
years, and Mr. W. Harris, who occu-
pied the position of Chairman of the 
Branch during 1923. 

Mr. Collins paid a high tribute to 
the stilling work performed by these 
two comrades. The Branch Officers 
were the "watch dogs" of the Union 
and it was to these comrades that the 
Executive looked to to see that mat-
ters were attended to in their re-
spective Branches. In many cases 
they received unfair criticism from 
the members and their work was 
made unpleasant by having to chase 
members for contributions. 

Mr. Collins referred to the work 
that was being performed by the 
Executive and appealed to the mem-
bers, especially the younger ones to 
take a more active interest in their 
Union. 

The success of the evening was due 
largely to the splendid assistance ren-
dered by our energetic Committee and 
a number of loca] artists whose ser-
vices were fully appreciated by the 
gathering. 

A very successful evening was 
brought to a close by the singing of 
"Auld Lang Syne." 

If you have any information which 
will assist in establishing your claims 
for better wages and working condi-
tions, please forward it to the head 
office of your Division for considera-

tion. Take an interest in improving 
your work and the way you have to 
do it. Better pay and better working 
conditions make better work and a 
better life possible. 

THANKS. 

Sec. of Loco. Enginemen's 
Association. 

8 Melrose St., 
North Melbourne, 

6/6/24. 
Sir,—Words cannot adequately ex-

press my appreciation of your suc-
cessful efforts on my behalf. I es-
pecially beg to thank Mr. Collins for 
the great amount of trouble I im-
posed on him. No effort was too 
great on his part, and the Association 
should be proud to have such a courte-
ous and able officer to attend to the 
interests of their deceased member's 
dependants. Through his efforts he 
obtained for me all the back money 
and travelling expenses due to my late 
husband, and also procured Insurance 
money without any cost. Please con-
vey to him and members of your As-
sociation my heartfelt thanks, and be-
lieve me, • 

Yours gratefully, 
ALICE JASPER. 

In spite of opposition by the whole 
of the Metropolitan Press the Labor 

. Party swept the polls in Victoria, the 
most Conservative of the mainland 
States. 

Its propaganda, its organisation, 
its platform work, and its policy 
made an appeal -which could not be 
successfully resisted even with the aid 
of the barbed wire entanglements of 
badly distributed electorates which Na-
tionalism has foisted upon the elec-
tors of Victoria, and which its disciples 
under the sacred name of Redistribu-
tion sought to make worse than be-
fore. 

Printed by the Hilton Press, Victoria 
Lane, Melbourne, and Published 
by the Victorian and Tasmanian 
Divisions of the Australian Fede-
rated Union of Locomotive Engine-
men. 

Beech St., 
Whittlesea. 

Lear Mr. Collins, 
Words will not express my feelings 

of gratitude to you for your kindness 
in getting assistance for me and 
family. I only hope you will be bless-
ed with good health to enable you to 
carry on the good and noble work of 
helping the suffering poor and needy. 
I want you, Mr. Collins, to convey 
my thanks to the noble men and com-
rades of my late husband by insert-
ing this letter of Thanks in the Rail-
way mens' paper, "The Footplate." 
Thanking you for your kindness to 
my clear • husband during his long 
period of sickness and suffering. 

Yours gratefully, 
Mrs. T. ALLISON. 
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