
erIVIE LOCO  THEATRE  
Cleanliness Comfort 	Good Orchestra Perfect Pictures 

Our Programs may be 
equalled but 

Cannot be Beaten 

UNITED WE STAND 
DIVIDED WE FALL 
UNIONISTS, you know what the above 

means. Whether you are in the Railway 
Service or any other calling, UNIONISM 
and all it stands for deserves your 
UNITED SUPPORT. If you do not give 
it. then you are helping the other side and 
all it stands for, i.e., Cheap Labour and 
Sweated Conditions. The Theatrical 
Employees' Association have fought hard 
in the Arbitration Court for what it has 
got, help them to keep it. 

Never in the history of Australia has 
the necessity for Unity been greater. 
So pass the word to the boys and your 
families to 

Support The Loco. 

PROGRAMME CHANGED TWICE WEEKLY 
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Oi 	lifDAÍpla#P. 
"They are slaves who will not dare 

All wrongs to right, 

All rights to share." 

*************•:;-************  
MANAGERIAL NOTES. 

"The Footplate" is published 
monthly. 

All Branch Secretaries and Execu-
tive Officers are empowered to act as 
agents for this journal. Hand your 
contributions, name, and address to 
them. We do the rest. 

Phone, Central 10235. 

Literary.—To ensure publication, 
contributions must be in not later 
than the 19th of each month. Branch 
reports should be in the hands of 
Editor as soon as possible after the 
monthly meeting. Write on one sida 
of paper only. 

Subscribers should see that "The 
Footplate" is sent to their private ad-
dress, and not to loco. sheds. Sub-
scribers will be held responsible for 
any failure of delivery due to change 
of address. They should notify Postal 
authorities of any altered address, and 
forward same also to their Branch 
Secretary. 

"ENGINES AND  MEN" 
Get a Copy from 

YOUR BRANCH SECRETARY 

and Read what your Comrades of the 

Footplate in 

GREAT BRITAIN 

have Accomplished. 

Every Loco. Enginemen in Australia 

should read this history and learn 

for themselves the necessity for being 

financial members of the 

Only Union for Locomotive Running-

Men, the 

AUSTRALIAN FEDERATED UNION 

OF LOCOMOTIVE ENGINEMEN. 

Read "Engines and Men" 
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EDITORIAL 

SINCERITY, SACRIFICE AND SOLIDARITY. 

If there is one thing upon which the working class movement must 
depend more than another to win success it is "sincerity." 

The daily press, which is the most regular and constant means our 
political and industrial enemies use to oppose our progress is continually 
seeking for opportunities to attack us as to our sincerity and where it 
cannot find them it certainly does not hesitate to make them. 

The working class movement, as it is known and understood by most 
of those who "work," stands for the abolition of all the ills which past 
decades and present existence of the disease of capitalism brings to our 
social system, but there are widely divergent ideas amongst those who 
study the question as to how the cure is to be applied. 

Some there are who would at once sweep "capitalism" out of existence 
by violent revolutionary action; by the application of force to overpower 
and remove for ever the forces which are already organised to buttress, 
and if need be, fight to the last ditch to uphold our diseased social state. 

Others less virulent in expression but none the less bitter in their 
intention and ideas urge that "capitalism" rendered blind by its ever in-
creasing greed should be allowed, nay even assisted, • along the path of 
oppression and destruction by which they claim it is rapidly nearing the 
precipice of complete annihilation. 

There is still another section which urges that the workers by evolu-
tionary "political" action can check its evils and eventually effect a com-
plete recovery which will transform "capitalism" from a social plague to 
an everlasting earthly blessing. 

The "industrial" wing vigorously denounces the projections of the 
political "actionists" as "dope" and loudly asserts that salvation can only be 
found in "industrial" control. 

Behind them all stands a vast and slow moving body of workers amazed 
and dazed by the multiplicity of ideas which they are asked to absorb and 
understand as though they were being taught the alphabet of social 
salvation. 

There are many indeed who do not trouble to think at all of how to 
effect a cure and it is doubtful if they even bother to reflect upon whether 
a cure is necessary. . "Sufficient unto the day is the evil thereof," is an 
easy motto, and the bayonet or bullet of the armed forces or the ballot 
box of the "scheming" politicians are alike weapons which they scorn to 
use, but they add greatly to the clamour for a remedy for the ever existent 
and always insistent "rotten state of affairs." 

For them there is no sincerity at all. They have a good time "while 
it lasts," and whine and wail for the "other fellow" to get for them some-
thing which they will not try to get for themselves, reserving always the 
right to find fault, refuse help, and obstruct action and to decry the alleged 
"failures" of those who work for them, which they hail with undisguised 
satisfaction. 

It is wonderful that through this wilderness of discouragement there 
are still those who dream of Utopia and who without adequate weapons 
fight for its realisation, but the intelligence which some mighty power 
has decreed shall be used by some for good, rises undismayed above the 
fog of apathy and indolence and explores the spaces where the `light of 
knowledge" shines with sincerity like a beacon to mankind. 

Where do we stand ? Are we helping in the fight or are we merely 
critics waiting with cheap sneers for the efforts of those who we select 
to do our work ? Are we trying to understand and overcome the difficulties 
with which the path of those who strive for Labors emancipation are thickly 
strewn ? Are we giving the real support, without which no movement, 
however brilliant in conception and great in opportunity, can hope to succeed. 

These are questions each of us must ask of ourselves. A little soul 
searching thought, a small modicum of self analysis, will enable us to find 
an answer. On that answer depends greatly the collective future of those 
who tread the "footplate" as a means of subsistence. 

There is a task facing the Locomotive Enginemen of Austrália in which 
their earnestness and sincerity can be tried and tested. 

The Federal Union has set out to solve the problem of restoring to its 
members the value of the rates of pay which prevailed ten and twenty years 
ago, and to put the conditions under which they do their daily work on 
a humane basis. It is a task in which every man can help or hinder as he 
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BRANCH REPORTS. 
ARARAT.—A special meeting to 

deal with the proposal of executive 
re Labor daily levy was held in Ulm 
Drivers• Room on the 13th. There 
waq a good attendance, presided over 
by Mr. C. Gazzard. A fair amount 
of discussion took place and it was 
eventually decided to endorse the 
action of the Executive. It was 
generally contended that the rescind-
ing of  the  levy would remove a 
great stumbling-block to the finan-
cial position of  the  Union. Objec-
tion to paying the levy has been a 
stock excuse for quite a number be-
ing unfinancial. This Branch has 
been noted for its 100 per cent. until 
the last couple of years, so we will 
be able to see just how far the ex-
cuse was genuine. 

The usual meeting was held after 
the above, at 10.30 a.m. The 
absence of the News Letter caused 
quite an annoyance, and is certainly 
justified especially at this juncture, 
when Aso much of importance fs 
being dealt with. However, local 
matters kept us busy for quite a 
time, and a continuance of the in-
terest shown is much to be desired. 
The cleaners were better represent-
ed than usual, as  was noted with 
pleasure, and it is to be hoped that 
they will show by their regular at-
tendance that they nave sufficient 
interest in their own affairs to come 
along and have their grievances 
remedied. The argument has often 
been put up to me that "it is a rtriv-
ers' union. But I - always point 
out that even if such were the  case  

the cleaners themselves would be 
responsible, as  their numerical 
strength compares more than favor-
ably with the drivers. However, 
such is not the case, and I may, 
without fear of contradiction, say 
that the cleaner when he states his 
case, gets a very fair -hearing, and 
the matter taken up with full vigor 
with a view of securing immediate 
redress. 

During the meeting a very pleas-
ing, function took place, in the forni 
of a presentation of a framed retir-
ing certificate to Ex-Driver W. 
Walsh, who was present. Mr. 
Walsh has  for some time been on 
sick leave, and in the interests of 
his health, found it necessary to 
retire. All present were unanimous 
in their appreciation of the worth 
of Mr. Walsh as  a staunch unionist 
and a good railwayman. During his 
four years here he was a regular 
attendant  at the meeting and a con-
sistent battler for better conditions, 
and he leaves here with the best 
wishes of the Branch for a life of 
health, happiness and prosperity. 

Mr. Walsh joined the railway ser-
vice in May, 1889, and therefore had 
35 yearn service to his credit. He 
started as  a boy at Williamstown, 
and was the  first boy to be em-
ployed on rivetting in the boiler 
shops at Newport. He then went 
to Spencer Street in 1893, as a train 
examiner, and thence to Murtoa in 
1897. He commenced cleaning at 
Ballarat in 1898. As a fireman he 
had a good run over the service, 
being at Port Melbourne, Bendigo, 
Beechworth, North Melbourne, Wo-
donga and Benalla. He passed his  

driver's examination at Benalla in 
1910, and was. driving there, Toolam-
ba, Seymour, Hamilton and Ararat. 
Whilst at Hamilton Mr. Walsh clash-
ed with the heads over the condi-
tion of running at Warrnambool,. 
and to him doubtless is due the im-
provement in the conditions pre-
wailing at t hat time. As far as I 
can gather, enginemen had to con-
tent themselves with being little 
more than machines, or running the 
gauntlet of opposing an unreason-
able foreman.—ALEX. ARBLASTER. 

BENALLA.—The monthly meet-
ing and also special meeting com-
bined of the Benalla Branch wan 
held in the New Institute building 
o i Sunday, April 13th. The atten-
d mce was fairly good, there still 
(,Ping ample room for improvement. 
A. large number of our members 
have the water-tap grievances, but 
will not come to the meetings to 
have them thrashed out. Very often 
you hear it said, What is the Union 
doing for us? but those complain-
ing are seldom or never seen at the 
meetings to know what is being 
done by the Union. The President, 
Mr. J. uReynolds, occupied the chair. 
The minutes of the previous meet-
ing were read and confirmed. The 
correspondence, of which there was 
a fairly large quantity, was read 
and discussed; one item being a 
letter from the Secretary of the 
Joint Superannuation Committee, in-
forming us that the Committee has 
formed a scheme of superannuation, 
and has taken steps to bring the 
matter before the representatives of 
the Government, and stressing on us 
not only the importance of trying 
to interest ourselves, but all other 
public servants in our locality. After 
some discussion it was decided to 
elect a committee to deal with the 
same. Messrs. Hawkins, Barnes, 
Corboy, and Higgins being elected. 
Information was at hand on Friday 
that the News Letter would be sent 
along, but same did not arrivo in 
time for the meeting. 

After discussing the Labor daily 
paper levy, it was unanimously de-
cided to endorse the Executive's 
recommendation. 

The proposed log of wages and 
conditions was read and listened to 
with much interest by all present. 
After being discussed a vote was 
taken, every member present vot-
ing in its favor. 

Four new members were elected 
to the Branch. The Chairman took 
the opportunity of addressing the 
new members on the importance of 
attending the meetings once a month. 

A photograph of Mr. Evans, M.L. 
C., our late general secretary, was 
given to our past Branch secretary 
by our local stationmaster, Mr. 
Bruce, and was handed to the Chair-
man. After some discussion it was 
decided that the secretary write to 
Mr. Bruce, on behalf of the mem-
bers, thanking him for the photo- 

choose, and the man who renders no help at all merely stands in the way 
of progress of his mates. 

Evolutionary or revolutionary action, industrial or political pressure, 
like passive resistance or muddle-headed inaction, will not in themselves 
take us towards our goal. 

A combination of the first four applied at the right time offers us 
avenues of progress, which have been successfully traversed in other 
countries by our fellow workers of the footplate, backed by strong determi-
nation and sincerity. 

We can do this, and at the same time do our part in the movement 
which stands for the progressive development of the working classes. 

There is no greater field for development anywhere than in Australia, 
there is no country which offers greater opportunities for the young man 
in the workers ranks who will preach and practice solidarity, sacrifice and 
sincerity, and there is no organisation in which a greater sphere for the 
development and application of those qualities exists than the Australian 
Federated Union of Locomotive Enginemen. 

It has now emerged from the "swaddling clothes" stage of its career, 
the recent Federal Conference in Melbourne set it on its feet and it begins 
to walk along the path of progress. 

Sincerity of purpose, solidarity of spirit, some small sacrifice of time 
and pleasure afford golden opportunities for the young men of the foot-
plate in Australia to do for themselves and their comrades what has been 
done for Locomotivemen by their great organisations in England and 
America. The A.F.U.L.E., the only union of purely railway workers organ-
ised in every State and the Commonwealth of Australia, calls upon its 
members to come forward and do for it what our English and American 
comrades have done for their Unions, and by sincerity, sacrifice and 
solidarity win for it a worthy place in the International Organisation of 
Locomotivemen, from which may spring that world-wide brotherhood of 
workingmen which will sweep aside the curse of "capitalism" and create 
u new dawn for us all. 
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ten- 	tely after a meal. Of course, be- 
am- 	ing in a public boardinghouse or 
tha 	hotel, people coming and going, pay 
te. 	you the same consideration as in 

gat 	your own home, by making as little 
to., 	noise as possible—I don't think. You 
ral 	wake up about every ten minutes, 
to 	under the impression that an earth- 

in- 	quake or a bombardment is taking 
at place, and aft. that brilliant rest 

yen sign on at' íi.-16 p.m. to take a 
heavy load back to Bendigo, goner- 

illy 	ally battling along with bad coal 
rs' 	and knocking out clinkered fires, and 
24, 	then the inevitable "your explana- 
air 	lion, please." 
rs. 	We have, I believe, a "safety 
us- 	first' campaign in progress, and we 
nd 	also see big posters on the stations 

ber 	"Cross Crossings Cautiously," but 
ve 	what is the use when they ask 
n- 	men responsible for machinery and 

iv- 	goods worth thousands of pounds, to 
rig 	run these trains through a maze of 
ce 	signals, up and down heavy grades, 
to 	in  an  exhausted condition that can 

ost 	only be compared with the con- 
at- 	ditions that existed in the slave 
D. 	States of America in the days gone 
in 	by. In response to a lo: al query the 
ad 	Department admitted there was an 
u- 	average of 27 minutes over all lost 
le 	in changing over and waiting for 

ng 	the change over to arrive, while 
ce 	the expense bill per week of the 
t- 	Melbourne rest jobs costs at the 
e, 	least '£50 12e. 6d., which would 
t- 	more than balance the cast of the 
e 	lost time. During the last influenza 

u- 	scare a change over was arranged 
g with' the Melbourne crews, and I 
y 	was personally informed that the 
d 	running of the trains during that 
e period was excellent in regard to 
)f 	timekeeping, and when the rest jobs 
t 	were again brought into force I 
. 	asked through the local Coal Con- 
- 	servation Committee to be ,supplied 
f 	with the figures relating to that 
- 	period, together with a similar per- 

- rod of running through, to crake a 
20 	comparison regarding the cost in- 

s- 	volved. That was month:, ago, and 
e no returns have been supplied, and 
e neither can the Local Comgntitee get 

any satisfaction. It is only the mat- 
ter of a clerk and a few hours to 

e compile the return; but, No. Are 
d 	the responsible officers not game 

enough to lay their cards on the 
✓ table, or are they afraid to do so 
e In case their system of rest jobs 

will be proved a failure? 
b 	We are asked to give our best to 

the Department, but the Department 
can hardly expect the co-operation 

n of the men when they are asked to 
work finder such conditions. We 

t have our wives, families, and depen-
dants to think of, and the work on 
the footplate in ordinary circum-
stances, and 'under favorable con-
ditions, is pretty severe; but under 
the conditions asked for to-day, is 
inhuman. Then, take the result. 
Worn out, broken in health, gone in 
eyesight or hearing, we are cast 
aside like a worn-out dish-cloth, on 
to the rubbish tip. Reduced in sta-
tus and pay, and with a mill-stone 
of heavy insurance around our neck 

graph, and convey to him our in 
trop of having same suitably fr 
ed and inscribed, and hung in 
Class Room of the New Institu 
A collection was taken up amen 
all present for the framing, e 
all members responding. Seve 
items were listed for deputation 
the Foreman and D. R. S. Super 
tendent. The meeting terminated 
5 p.m.—J. W. HIGGINS. 

BENDIGO.—The usual mont 
meeting was held in the Drive 
Room on Sunday, 13th April, 19 
President Mr. Furlong in the ch 
and a fair attendance of membe 
The correspondence, as usual, ca 
ed a fair amount of interesting a 
instructive debate, and a num 
of items were sent to the Execute 
and the local R. S. Officers for atte 
tion. Several replies were rece 
ed from the D. R. S. I. concerni 
matters brought under his noti 
for attention, and were remitted 
H ead Office. 	Although in m 
cases they were not altogether s 
rsractory, it indicates that the 
R. S. I. is prepared to assist us 
obtaining conveniences on the ro 
that would not only be a big adva 
tage to us, but also a saving to tl 
Department in many ways. Duri 
the month we have also held thr 
special meetings; two covering ma 
tens sent along by the Executiv 
were carefully considered by the a 
tendance of the members, and actio 
on the lines desired by the Exec 
tive was taken without a dissentrn 
voice. Members did not go blindi 
into these matters, but considere 
them very carefully before th 
motion was put, and the opinion c 
the members is wholly in suppor 
of the actions of the Executive 
One special meeting was held con 
cerning the increased number o 
rest jobs being imposed by the De 
partment, and which falls lleavil 
on the crews here. We have 
regular rest jobs a week here, h 
eluding 15 Melbourne rests, and th 
result is we are something in th 
position of the commercial travel 
ler: our children only know us as 
the man -  who stays in the hous 
sometimes. We don't know, an 
would very much like to know 
who is the party responsible fo 
the imposition of these jobs on th 
men . One thing certain, it is some 
one who has a nice comfortable jo 
and regular hours, and probably 

•never had a rest job in his life 
It is a great pity that before me 
are placed in these positions they do 
not have a little experience of wha 
it means. Take the 4.15 a.m. up 
goods ex Bendigo. We generally 
sign off somewhere between one 
and two p.m., generally too late for 
dinner; so it is a case of go to bed 
"if you can get one." generally ab- 
out three p.m. or later. It is a case 
then of getting up for tea about six 
or go without, and then back to bed 
and sleep, if possible. I think the 
average person knows what it is 
like to attempt to sleep immedia- 

The final result being the few 
pounds saved gone to the doctor to 
try and prolong life a little, and 
flush up by leaving wife and fam-
ily practically unprovided for Such 
is "Help us to help you." 

The matter of superannuation also 
came up for discussion, and it is 
intended within the next couple of 
pays to make a strong appeal to 
members for subscriptions towards 
the upkeep and expenditure of the 
Local Committee. I am sure the 
response will be well up to the 
mark. It is our intention to concen-
trate on the matter and put for-
ward the scheme with all the power 
at our command. This is worthy' 
od very close consideration by every 
railwayman and public servant. 
throughout the State, and it is only 
by close co-operation and financial 
assistance that we will reach the 
desired end . Every man can do 
his bit in this respect by bringing 
the movement prominently- under no-
tice, and by making himself famil-
iar with the details of the scheme, 
can combat any argument brought 
against him, and I am certain your 
local secretary or general secretary 
will be only too pleased to supply 
any information desired by any mem-
ber, irrespective of where he is 
situated.—S. F. BROGAN. 

COLAC —The usual monthly meet-
ing of the A.F.U.L.E. was held on 
Sunday, April 13th, 1924. In the 
absence of Driver Morrish (on leave) 
Driver Coleott occupied the chair. 
The attendance showed a marked 
improvement on preceding meetings. 
The minutes of the previous meet-
ing being confirmed, the correspon-
dence and News Letter were read, 
several items causing a great deal 
of 'discussion. A fair amount of 
general business was dealt with. 

We were very pleased to hear 
that the Superannuation Scheme has 
been favorably commented on by 
the Premier. We must concen-
trate all our efforts to bring this 
scheme into an actual fact, as the 
present system of insurance, to my 
mind, is simply a money-making pro-
position for a few so-called direct-
ors, and very little return of the 
enormous profits for  the  poor policy 
holder . The running of night trains 
on the various n arrow-gauge lines 
was severely criticised by the driv-
ers and firemen. I think, with care-
ful consideration this practice could 
be diispensed with and the neces-
sary trains run in daylight. The 
grave risks attached to night run-
ning on narrow gauge lines calls 
forth the necessity of the depart-
mental "Heads" to apply the ever-
green slogan: "Safety First." 

During the visit to Colac of the 
Commissioners, one or two of our 
comrades had an interview with the 
Chairman, dealing with personal 
grievances. All report great cour-
tesy and consideration shown them, 
but are  - anxiously waiting to see if 
promises will bear fruit. After 
several items were listed for D.R. 
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S.S., the meeting adjourned at 5.20 
pan. 

A special meeting was then 
held to discuss the recommendation 
of the Executive re the Labor Daily 
Levy. 

After careful consideration, and 
taking into account the unsatisfac-
tory position of "Labor Papers Lim-
ited," this meeting decided "unani-
mously' that the amount collected 
for the Labor Daily Papers levy 
be credited to the account of each 
member as  contributions.—J. J. 
O'BEIRNE. 

CENTRAL.—A special meeting was 
held on Sunday, April 13th, to 
discuss a recommendation from the 
Executive, dealing with the latest 
activities of "Labor Papers Limited," 
when it was decided to endorse the 
recommendation submitted by the 
Executive. 

Immediately following the special 
meetiig, the ordinary monthly meet-
ing was held, Comrade Judkins pre-
siding over a moderate attendance. 
Correspondence was read dealing 
with the unsympathetic administra-
tion of the officials at North _Mel-
bourne. We feel that a fair deal 
is not being adhered to by the de-
partment, and whilst the men on 
their side are doing their best to 
uphold the prestige and dignity of 
their positions and at the same 
time give a good service to the tra-
velling public, it is felt that the in-
terests of the men, both from a 
health and social point of view are 
being prostituted to profits. 

Special efforts are being made to 
economise at the expense of engine-
01-en and some of the officers delegat-
ed t o do this unsavoury work are 
very harsh in their attitude. 

When we read on the first page 
of the weekly notice the thanks of 
the Commissioners for our able ser-
vice, mid compare it with the treat-
ment we receivee as compensation, 
we 'incline to the view that it is 
mere cheap sentimentality, which 
costs nothing. 

Efforts are being made  to procure 
an alarm clock to awaken the  engine 
crew on the Kyneton rest job, and 
it is only a reasonable request, and 
should be granted, as the onus of 
waking in  time  is vi the individual 
at present and the worry prevents 
the Wren from enjoying the neces-
sary sleep to successfully run trains. 

Comrade J. McGregor, of Lance-
lield, wrote, explaining the activi-
ties of the Labor party up there, 
and their success in  winning the 
Dalhousie seat for Labor. He pointed 
out that the victory of Labor has 

hail classes
great psychological effect on 

 in the district, and many 
liew members have been enrolled 
under Labor's banner. 

We are pleased that such is the 
ease, and we trust that many such 
victories will be attained in the near 
future. 

The Labor movement is the great-
est on earth, and there is room un- 

der its banner for all shades of opin-
ion. 

The turn of the tide is at hand, 
and we see a Labor government in 
Engalnd, Western Australia, Tas-
mania, South Australia, and Queens-
land, and we look forward to the 
time when we shall oust that hope-
less band. of reactionaries in Victoria, 
known as the Liberal Party, who 
function wholly and solely in the 
interest of the monied cl asses. 

A number of cases of lang hours 
were reported, but it is pleasing to 
note that overtime has been great-
ly minimised, and we look forward 
to the time when the working day 
will be reduced from eight to six 
hours a day. 

Argument has been rile at North 
Melbourne about relief not being 
sent by 5.43 p.m. Bendigo pass-
enger train for crew on Woodend 
pick up goods train, thereby involv-
ing crews in working exceptionally 
long hours. North Melbourne states 
that instructions were issued that no 
relief was to be seat by this train, 
and Head Office deny doing so, with 
the result that we are between the 
Devil and the deep blue sea. 

Finality has not been reached on 
the matter, but it appears to be the 
policy of the local administration 
to make every relief job so costly 
that it will be converted into . a 
"Rest Job.' 

The result of a local conference 
was read, and it was decided to 
hold over any action on proposed 
new goods roster until after depu-
tation to Commissioners. 

Complaint was made of insufficient 
oil supplied, and the matter will be 
taken up with the Superintendent 
of Loco. Supplies. It was decided 
to ask that drivers be given at least 
two days' instruction on "C" class 
engines on North-East running be-
fore being asked to take charge. 

An effort is to be made to provide 
a room for the cleaners to have 
their meals- in comfort. 

The News Letter was read, snow-
ing that the Executive have been 
busy on many - important items, deal-
ing with the calling, and superan-
nuation in particular occupied a 
prominent position. 

All members are asked to take an 
 active interest in this question, and 

we feel, with a whole-hearted effort 
on our part that we will be success-
ful in achieving something that will 
he a real and everlasting advantage 
to us. 

The annual report and balance 
sheet, Victorian Division, was read 
and received. 

A number of new cleaners were 
elected to membership and a num-
ber nominated. There are a few 
drifting to the country branches, 
and the committee of these branches 
are asked to enrol them and do their 
best to help them in their new posi-
tion. 

Complaints were made that en-
gines with small bunkers were uti-
lised` on Bendigo passenger running,  

• 

and in response to our request we 
are assured that these small bunker 
engines will be taken off this run-
ning. It is also asked that bunk 
ers be filled to full capacity on the 
"up" journey from Bendigo, but the 
Central Committee of the "Coal Con-
servation Board" have ruled that 
this shall not be done; but further 
overtures are to be made in the 
hope that the embargo will be 
lifted.—W. LEWIS. 

GEELONG.—The usual monthly 
meeting was held in the Drivers' 
Room on Sunday 13th, Mr. R. And-
erson presiding over a fair atten-
dance of members, a number of 
whom forgot that the meeting opens 
at 2 p.m. The News Letter was 
read and discussed, and • it was 
noted with pleasure the success that 
had crowned our Executive's fight 
for injury pay for a number of 
members . A motion was carried 
congratulating it for its efforts in 
getting justice for those unfortunate 
enough to be injured in carrying 
out their duties. A large number 
of local complaints were brought 
forward and listed to be taken .  to 
h'orernan and D.R.S.1. A complaint 
from Ararat Branch was received, 
and it was thought that Ararat 
might give their own hack door a 
sweep before starting on Geelong. 
Arrangements were made for our 
smoke night, and niembers are ask-
ed to support the conunittee to 
unmake it a success. It was also de-
cided to make an appeal for one 
of our members who has been laid 
aside for three or four years, and 
who was always a good unionist and 
the first to come forward to help 
any who needed a helping hand. As 
most of us hope to be Wks. in ad-
vance with our contributions soon, 
we are looking forward to a success-
ful year for our Branch and the 
Union generally.—H. LOWE. 

HAMILTON.—The monthly meet-
ing of t he Hamilton sub-Branch was 
held on April 13th in the Drivers' 
Room. Mr. E. Hider presided over 
a good attendance of members. 

After the minutes of the previous 
meeting were read and confirmed, 
and it came to grievance time, only 
one was received, and  this was sent 
along to Ararat. Members were 
greatly disappointed at not receiv-
ing the News Letter in time for 
the meeting, but we were assured 
by the General Secretary that it 
left the Loco. Hall in ample time 
to reach here by Saturday. The 
fault seems to lie with the crews 
handling these letters, and we 
would be obliged if they would get 
then along to us as soon as  pos-
sible, as members here are always 
anxious to know how things are 
getting on. 

It was unanimously decided to 
endorse the recommendation of the 
Executive to credit money collect-
ed for the Labor Daily Levy to 
members' account as contributions. 
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We are anxiously awaiting the re-
sult of the deputation to the Com-
missioners regarding the rest jobs, 
and have sent several suggestions 
along to the General Secretary, to 
see if we cannot get the Warrnam- 
boot rest job altered.—W. PHIL-
POTT. 

JOLIMONT,—The Jolimont Branch 
held its ordinary meeting on April 
8th, Mr. Gault in the chair. There 
was a good attendance of members 
and  a good deal of business was 
dealt with. The question of 7-car 
trains and a better system of getting 
the guard's signal was advocated. 
The matter was left in the hands 
of the Chairman and Secretary. Re-
gret was expressed by members at 
the death of Comrade A. A. Brown, 
also the death of Mrs. W. Phillips, 
and a resolution was carried by 
members standing, instructing 
the Serectary to write letters of 
sympathy to Mrs. A. A. Brown and 
W.  Phillips. The proposed new 
roster was submitted to the meet-
ing, and the meeting decided against 
its adoption, as it meant sending 
back to North Melbourne some men 
who had been at Jolimont for the 
last two years. There was general 
dissatisfaction amongst the mem-
bers when it was known that the 
senior applicant was not appointed 
to the vacancy at Sandringham, and 

 it was urged by  members that . a 
protest be made to the Railway 
Commissioners against the appoint-
ment of any but the senior man. 
It is hoped by the members that 
the Commissioners will see to it 
that the senior applicant is appoint= 
e.d in every instance. Several other 
grievances were brought under no ,. 
tice, and  sent  to the Executive for 
consideration. 

A special meeting was held the 
same evening for the purpose of con-
sidering the Labor Paper Levy, and 
it was decided after a long discus-
sion that the recommendation of 
the Executive be adopted. — J. 
l°ROUGH. 

IiORUMBURRA. — Our ordinary 
meeting was held in the Class Room 
on Sunday April 13th at 10 a.m. 
The attendance was fair, but far 
from satisfactory. At the request 
or the Chairman the minutes of the 
pl evious meeting were read and 
confirmed. The correspondence was 
then read and dealt with. But sorry 
to say, our News Letter did not turn 
up, which was very disappointing. 
The general business was then gone 
on with. There not being very 
much to complain about the meet-
ing closed at 12-30 p.m. Then the 
special meeting was held, and after 
a discussion it was decided to en-
dorse the recommendation that the 
money collected for the Labor Daily 
Levy be placed to the account of 
each member's contribution.—P. A. 
LEHMAN. 

MARYBOROUGH—The monthly 
meeting of the Marÿborough Branch 
was held in Workers Hall at 2 p.m. 
President F. N. Palmer presided 
over a fine body of men, about 30 
being present. A large amount of 
correspondence being dealt with from 
our comrades up north and from 
Central, which was dealt with in 
the usual course, and certain items 
being set aside for next deputation. 
Great interest was taken in the log 
of wages set out by our officers, 
which was read to the boys by our 
worthy comrade F. Chamberlain, 
whose main reservoir was well 
charged, which enabled him to put 
through about 14 pages without ask-
ing for relief. Correspondence re 
the Labor Daily was read, and those 
present agreed with the conditions 
laid down in reference to the levy 
already subscribed by the majority 
of our members. Fortunately for 
this depot, we are free from rest 
jobs, but we agree with our com-
rades of other depots, such as Ben-
digo and Melbourne, that the atti-
tude of the department in enforc-
ing such a vast amount of rest jobs, 
has a tendency to destroy that affec-
tion that enginemen have for their 
home and family. Father's place is 
at home for the purpose of con-
trolling same, but in tis constant 
absence the extra burden is placed 
upon the mother, has not the same 
effect as the head of the home. A 
great amount of general business 
was put through, and at times a 
fair amount of ginger was put into 
the discussion, and at other times 
that fine friendly spirit  also ex-
isted amongst those present, as one 
member mentioned, those unfortu-
nates who do not attend the meet-
ings do not know the joys they miss. 
A goods roster of eight crews was 
drawn up and put to the meeting, 
and it was decided to bring same 
into effect. A request was asked 
by the Signal Branch from Central 
to bring forward any alteratiorns-
that, we may suggest in regard to 
signals on any of our sections. So 
not to delay the time of the meet- 
ing the committee decided to meet 
and suggest any alterations. A 
motion was moved and seconded in 
regard to the treatment dealt out 
to our last lot of firemen who were 
examined for drivers. This discus-
sion at times became very heated, 
and  we deplore the silence of the 
department in not notifying those 
comrades who put in an appearance 
as to the result Of the test. Bitter-
ness is caused by seeing crews be-
ing booked off for overtime, and 
booked in again to meet traffic re-
quirements, also trains being can-
celled for the want of mein. Those 
comrades have been trained as stu-
dents of the Institute at this depot 
for the past three years. If this 
system of silence is allowed to con-
tinue, then the prospects of the in-
structors at various depots to bring 
the boys together for the purpose  

of trying to educate them, so as 
the department can reap the bene-
fit of their efficiency, is poor encou-
ragement. Our students can see 
nothing else but dark clouds in front 
of them for some time to come, 
and  it is to be hoped that those who 
have the power will bring from 
behind t hose clouds a silver lining, 
which will gladden the minds of 
our young members. A number of 
items were set aside for the next 
deputation. We hope that our next 
meeting will be  attended in greater 
numbers. We are pleased to say 
that at this depot the majority of 
our members have great confidence 
in one another. When that spirit 
exists amongst a body of men it 
naturally proves that we have con-
fidence in the leaders also. As the 
hour was getting late the Chairman 
did not press for any further busi-
ness, so the meeting closed at 6.25 
p.m: F. N. PALMER. 

SEYMOUR—The usual monthly 
meeting of the Seymour Branch was 
held in the Federal Hall Lodgei 
Room on Sunday, April 13th, at 2.30 
p.m. Mr. A. R. Lambdeu occupied 
the chair to a very -large and rep-
resentative gathering of members. 
It is evident by the attendance at 
the last few meetings that mem-
bers are beginning to take a more 
lively interest in the doings of their 
Branch and the Union generally. 
Some very good debates were list-
ened to and  a number of those pre-
sent demonstrated that they have 
the ability to assist their Branch, 
and, incidentally, themselves 	and 
their comrades. 	The meeting was 
full of interest from start to finish 
and was thoroughly enjoyed by all 
present. A keen debate took place 
over the daily paper levy. Event-
ually, after some very important 
phases of this matter had been ven-
tilated, it was unanimously decided 
to reject the proposal of the Ex-
ecutive. Another matter which was 
dealt with was that of booking men 

 off for overtime worked in one per-
iod in the following period. Mem-
bers contended that this was a viol-
ation of the Judges award. Many 
other matters were dealt with, in-
cluding many local grievances. A 
very interesting meeting terminated 
at '5.15 p.m. 

Mr. J. P. Minogue, a local solicitor, 
has secured the pre-selection for 
Upper Goulburn, and members are 
confident that after the next State 
election they will have a Laber rep- 
resentative We can secure many 
concessions through our Union, but 
we could secure many more if we 
only exercised our political power. 
Many unionists in Seymour have 
in years past failed to exercise their 
right at the balot box. It is to be 
hoped at the next general electioh 
that members will rally and secure 
the return of a Labor representa-
tive.—B. FLANNAGAN. 
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STATE MINE.—A meeting of the 
local Branch of the A.F.U.L.E. was 
held in the Drivers' Room on April 
13th, 1924, Mr, Morphet occupying 
the chair. The usual routine fol- 
lowed 
minutes 

 by our
t News Letter. Its the 

decided to ask an interpretation on 
the regulation of the turning of en-
gines on trains. Enthusiastic sup-
Port was given to the superannua-
tion scheme. A new member of our 
organisation was elected. The death 
of Mr. Simons, one of our local 
guards, caused a sad depression 
amongst the men. A subscription 
was taken up amongst the men, 
and a cheque was handed to Mrs. 
Simons. The meeting then closed, 
and a special meeting opened to deal 
with the Labor Daily Levy. After 
a short discussion it was decided to 
support the recommendation that 
the money be paid into our accounts 
as contributions. The meeting ter-
minated at 1 p.m.—H. GOULD. 

TR.ARALGON.—A very enthusias- 
tic meeting was held in the Drivers' 
Room on Sunday, April 13th, Mr. 
IV- Todd in the chair, and I am 
pleased to he able to report a record 
attendate. Four new members 
joined up. A very long discussion 
was held on the superannuation 
question. A committee of three was 
appointed to link up with other 
state public servants in the town, 
and we are also to interview our 
member of Parliament and get his 
views an the matter -  I think the 
tithe is opportune to launch a eam-
Paign, as it is quite possible that 
we will have a State election in the 
very near future, and we want to 
put the question to every candidate, 
asking them their views before the 
election. Another matter that caus-
ed a lot of discussion was the re-

commendation fránF.othe Executive 
re the Labor Daffy..A motion was 
Passed disagreeing with the Execu-
tive's action in this, -  matter, and 
we considered as this matter was 
decided by a referendum of the 
members that it was not within the 
power of the Executive to alter same 
without having another referendum. 
.replies were read out re, items that 
«ere listed for deputation. At the 
last meeting the President, Secre- 
tary, and myself interviewed the 
District R. S. Inspector about var-
¡ons matters. One item in parti-
cular being the state of the roof 
over the shed. When it rains you 
Might as well be in the open. The 
D. R. S. Inspector admitted that the 
abed roof was in a bad state and 
r'ceommended that the roof be re-
paired, but up to date nothing has 
been done . If any matter that is 
brought up is going to cost a few 
pounds it is immediately turned 
down. If this matter is not attend-
ed to in the near future we will 
have to forward it on to the Execu-
tive to be taken up with the Com-
missioners. Very sorry to see by 
the correspondence that our worthy 

General Secretary has not been en- 
joying the best of health lately, 
and we all sincerely hope that his 
holiday will do him good, and that 
he will return to duty feeling his 
old sett again. Our log for the Ar-
bitration Court was react and list-
ened to with interest and a motion 
was passed adopting it in its entire-
ty, and let us hope we are at last 
on the right track to improve our 
working conditions on the footplate, 
as I venture to say that the condi-
tions under which we work at pre-
sent were never worse. A. C. Lewis 
was appointed Grand Council Dele-
gate for the year 1924. After the 
President thanking the members 
for such a spledid attendance, and 
hoping that they would all con-
tinue t o attend, the meeting closed 
at 5.45 p.m.—A. C. LEWIS. 

EARLY DAYS ON THE 
VICTORIAN RAILWAYS 

By GEORGE BEGAN IN 

STAFF AND TICKET SYSTEM. 

The adoption of the  staff  and 
ticket system created many other 
alterations. It was certainly safer 
than the way we had been working 
previously. It was soon discovered 
that a stationmaster could not re-
main on ,Iuty both day and night. 
And as the traffic increased it soon 
became necessary to shorten the 
staff sections. In many instances 
the stationmaster would leave the 
staff or ticket at night on the ledge 
of the ticket window and the driver 
would get off his engine and change 
them himself. Of course, this could 
not last long, and then there had 
to be an extra mau placed at each 
staff station. The rule at this time 
was that jehe guard changed the 
staff or ticket between the station-
master and driver, thus giving the 
guard a certain amount of respon-
sibility, as he was not supposed 
to start the train until Ile had seen 
that the driver had received the 
stall. This instruction could • not be 
cargets out with long trains without 
great loss of time. After the Little 
}iii er accident,  -the  Cominissioners 
ruled that the exchange of staff 
should only take `place personally 
between stationmasters and drivers. 
The guards Were not sorry when 
this regulation came out. But then 
another trouble arose at a station, 
such as Maryborough or Ararat. The 
stationmaster would have to leave 
his 'office and Walk down or up the 
yard to exchange the staff with a 
goods train 'driver, and perhaps a 
passenger train standing at the plat- 
form, so  he soon commenced to 
send a porter or guard to exchange 
the staff. Many guards refused to 
do this, as according to the regu- 

Iations, they were well out of the 
responsibility of changing of staff. 
Then drivers refused to change 
staffs with anyone but the station-
master . At Creswick a porter came 
and I changed the staff tvith him. 
He took it in his hand and then 
went on letting passengers out. At 
last he put the staff down between 
the two handles of one of the pass-
enger's luggage • bags, while he as-
sisted another passenger. I just 
caught the passenger ivti:king down 
the sub-way, carrying tut-ay 	the 
staff' with h'.:$ luggage. 	I then put 
in a suggestion to the office that 
there should be sonic way of let-
ting a driver know who lie was 
changing staffs with, as twine I liad 
handed the staff at Statt - ca over to 
a cabman in mistake for the officer 
on night duty. I suggested that 
only one man should be appointed 
for this duty if the stationmaster 
could not attend to it himself, and 
this deputy should wear either on 
his cap, or a band round his right 
arm with the word "staff" on it. 
This was adopted, and in a short 
time was altered to the present sil-
ver band of the assistant station-
master. As the telegraph system 
came more and more into use, the 
stationmaster had to learn operat-
ing. This was another great safe-
guard. About this time another val-
uable safeguard was adopted by 
starting trains by day with a green 
flag and at night by a green light. 
This was brought in by Ned Prae-
tor, now a retired stationmaster.i . 

 He was running guard between Ben- 
digo and Echuca. Where there were 
very long trains the guard's sig-
nal at this time was to hold up 
the lamp pretty high,showing • a 
white light and wave it from left 
to right. But when there were two 
or three _ moving about on a plat-
form, it was hard for the driver 
to tell which was his guard's sig-
nal light. As there were Only two 
drivers running from Echuca, Proc-
tor came to an understanding with 
them to show a green light as the 
starting signal. And it was in use 
long-before the Department adopted 
it. There are many .excellent safe-
guards that have been brought out 

 in just such a way, and mighty 
little credit given to those who did 
bring them in. I hope in a.  future 
contribution to explain the growth 
of the block and interlocking sys-
tems. 

Warning 
Is your Name on the 
Federal and State Rolls? 
PENALTY FOR NON- 
ENROLMENT —£2. 

Electors must be enroled at least 30 
days before issue of Writ to have a 
vote for State Elections. DO IT NOW 

D. L. McNAMARA, 
Organising Secretary A.L.P. 
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M. A NAGTERIAL NOTES 

All communications to be ad-
dressed to the "Manager," care of 
Assistant or Divisional Secretary, 

 Tasmanian Government 
Railways, Launceston. Correspon-
dents must attach their name and 
address, not necessarily for publi-
cation. 

Literary contributions to be in the 
hands of the above not later than 
the first Saturday in each month. 
The Manager shall decline to forward 
for publication any article that in 
his judgment will prove detrimental 
to the interests of the Federation or 
respective divisions. 

Australian Federated Union of 
Locomotive Enginemen. 

The full attention of all members 
is directed to the very recent happen-
ings in Tasmania, for only by the 
most careful consideration of the right 
to preserve and maintain " Your 
Rights" can economic and industrial 
justice be secured. 

By harmonious relations with our 
Officers and the fullest appreciation of 
our responsibilities can we best serve 
the State and our Organisation, but 
such factors can never be produced by 
any methods that are or appear to be 
associated with autocratic control. 

As an Organisation we must be-
lieve in proper discipline, equally so 
should we determine that discipline 
should never be permitted to strangle 
justice for it has ever to be remem-
bered that the margin that exists be-
tween strict discipline and autocratic 
rule may in excess of zeal be over-
looked. 

At the present time members might 
well ask: Where do they stand with 
the Railway Administration that un-
der the existing procedure and order 
of things controls their economic and 
industrial welfare ? Is all well with 
the continuation of the order of the 
past that has been reaffirmed by the 
State Labor Government. Does One 
Man control of the Railways and Rail-
way Employees produce the best re-
sults to any party concerned. Does it 
ensure justice to Employees or Effi-
ciency to the State. The "Footplate" 
says "It has not done so in the past 
and is not doing so at the present." 

At the present time members might 
well ask where do they stand with the 
system of administration that is shap-
ing their industrial and economic de-
stiny, and give the answer at their 
Union meetings. They might well try 
to solve the following problems that 
have recently arisen since a change of 
personnel in Railway Administration 
has occurred :— 

1. Suggestions were asked for from 
the Employees. At least some re-
sponse was made and suggestions for- 

srded. Why have same not been 
even acknowledged? 

2. The Administration desired cur- 
 iment where possible of voluminous 
correspondence, yet when your Union 
asks for conferences to be arranged 
such is refused or ignored. 

3. Some months past the Head of 
your Department expressed a desire 
for conferences in preference to cor-
respondence, yet has recently forced 
the Union to the more expensive and 
less satisfactory method of the past. 
Why? 

4. Why do the Department continue 
to accept hundreds of tons of im-
ported rubbish in place of coal ? The 
Department say it is associated with 
the recent sale of the State ships. 
Why, and what reason existed on pre-
vious occasions before the State boats 
were sold. Why increase the Railway 
'deficiency by importing an inferior 
commodity to that which could be 
produced within the State at less cost. 
Why should the Railway necessity be 
used to bolster another State Depart-
ment unless equivalent credit is given 
to the Railway Department. Why 
should Railway Employees have bal-
ance sheets tabled against them at 
the Railway Classification when their 
wages are being determined. Is it in 
accord with the Labor Government 
olicy to burden employees with losses 

in management over which they have 
no control. If so, would it not be wise 
for Railway men to at once join their 
local Labor Leagues, if they have not 
already done so, and thus assist in 
framing the Labor Party Policy in 
the future. 

5. For many years, and particularly 
of recent months, was the wide scope 
of the Tasmanian Commissioner's 
powers under review and condemna-
tory criticism from all sections of the 
community. Why has the wide pow-
ers still been retained to the posi-
tion? Will doubling the salary re-
move the fundamental or domestic 
causes from which such criticism 
arose. 

6. The Acting Commissioner over 
date of April 12th, notifies your 
Union : "That communications with 
the Hon. Ministers of the Crown on 
Railway administrative matters must 
cease." Why? 

7. That Hon. The Minister for Rail-
ways refuses to give answers to re-
quests made in accord with the rules 
of the Railway Classification Board 
by your Union, yet deals with similar 
!but certainly less justifiable claims 
from other Unions. Why ? 

S. Recently a request was forwarded 

for a conference with the Acting Com-
missioner in regard to the hours and 
'method of working of Locomotive 
Enginemen. (See last issue of "Foot-
plate"). Yet such was not granted. 
Why ? 

9. The Chief Mechanical Engineer 
promised consideration to the Laun-
ceston Roster as soon as possible after 
Easter, yet to date has not done so, 
so far as the Union is aware. Why? 

Such are a few queries that might 
well arise to and be answered by the 
men of the Footplate. 

To the whole of the queries raised, 
the indisputable answer in the opinion 
of the "Footplate" is : 

The delay, the injustice and incon-
. sistency of the methods by which this 
State is dealing with the Industrial 
and Economic features of its largest 
Department is unjust to the Em-
ployees and inefficient to the State and 
will be so while the present method 
of exercising the powers of the Rail-
way Management Act is continued 
without amendment. From the view-
point of Employees urgent reform is 
needed, and their rights can best be 
safeguarded by each and every man 
being prepared to place their whole 
cards on the table before an indepen-
dent tribunal, where justice will not 
be overshadowed by balance sheets, 
one man control, or the right of might 
administered in the name of discipline. 
Such is the opinion of the "Footplate" 
and the tribunals it would name as 
being independent are (1) The Fed-
eral Arbitration Court; (2) An Ap-
peal Board with sufficient scope and 
ability and understanding to deal with 
all differences of opinion that con-
tinue to exist after the Commissioner's 
mandate has been issued. 

TRANSFER OF ASSISTANT 
SECRETARY. 

It is with regret we have to an-
nounce the transfer of Comrade 
M. Wallace to an outstation (Her-
ricks), where his sphere of usefulness 
to his Organisation will have only 
limited scope. It is understood that 
the Department refused to permit a 
mutual transfer with another Em-
ployee, although such request is in ac-
cord with regulations. It is difficult 
to find any substantial reason why the 
Department refuse to operate their 
own Regulation, for to the best of the 
"Footplate's" knowledge such refusal 
is without precedent. The only result 
of the Department's refusal is: The 
Division has for the present lost a 
very valuable and energetic Officer and 
the Department have added a few 
more pounds on to the debit side of 
its balance sheet by incurring the cost 
of the transfer that could have been 
reasonably avoided. The "Footplate' 
conveys to its departing Secretary ih' 
best of wishes. 

TASMANIAN DIVISION 
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RAILWAY CLASSIFICATION 
BOARD MATTERS. 

The Board met on April 30th to de-
termine the Basic Wage to operate 
throughout the Railway Service from 
July 1st next. The case for the Rail-
way Department was placed by Mr. 
Proctor and the Division Secretary 
of the Enginemen's Union acted in a 
similar capacity for the whole of the 
Railway Employees. The result of 
the Board's sitting was a determina-
tion for 14/- per day Basic Wage to 
operate from July 1st, 1924. 

The hearing of the classified and 
other claims of the Locomotive Run-
ning Section has been set down for 
May 16th next, when, in addition to 
the classified rates, the following 
matters will be reviewed as result of 
claim lodged by the Acting Commis-
sioner to the Board. 

1. Sunday rate and computation of 
same. 

2. Penalty rates for Excessive 
hours, night work, double-headers on 
tunnel up grades, waiting time. 

3. Expenses and allowances. 
At a sitting of the Traffic Section 

of the Board on the 9th of May the 
skilled rates for adults were increased 
by 8d.  per day being added to the 
existing rates. The rates for Junior 
Employees under 21 were deferred consideration until other Section 
Boards meet. The rate for expenses 
and allowances was left as prior to 
the Board sitting. An increase of 
Sunday rates to time and a half was 
secured. Claim for penalty rates on 
other matters were not dealt with 
until the claim is first referred to the 
Hon. The Minister for Railways in 
accord with the Board rules. 

GENERAL. 
connectionIn 
	

alterations 
 Rosters, reply is now being awaited 

from the Chief Mechanical Engineer. 
Consideration is to be given by the 

Department to the desirability of coal-
ing all engines from bins at St. 

The Commissionerhas promised full consideration and investigation to the 
desirability of erecting temporary En-
gine covering at Devonport. 

The Chief Mechanical Engineer has 
promised to meet Union Representa-
tives to discuss local matters on his 
next visit to Hobart. 

It is with regret we have to an-
nounce still another fatal level cross-
ing accident. The fatality occurred at 
Bridgewater between a motor cyclist 
and the Express train. At the inquest s
ubsequently held, at which the Union 

and Enginemen concerned were re-
presented by Mr. F. Burge, both Dri-
ver and Fireman were exonerated 
from all blame. 

The Chief Mechanical Engineer ad-
vises:_In regard to lights at Devon-
port . Limestone bins, the matter of 
providing lights to permit of working 
is in hand. I have looked into the 
question of Cleaners duties at Devon- 

port. The practice is for one Cleaner 
to come on at 4 p.m. till midnight and 
two cleaners 11 p.m. to 7 a.m. The 
latter clean and assist to coal Engines 
leaving before 7 a.m. Their stores 
are pooled, also the work, each receiv-
ing instructions, and they are respons-
ible for their own work only. In the 
circumstances I cannot recommend the 
payment of an additional 6d. per day 
to the senior cleaner. Re Porter act-
ing as Pilot on motor. Enquiries re-
veal that the Acting D.S.M. arranged 
for a Porter to pilot the motor, being 
unaware that an Engineman was re-
quired for the work. An Engineman 
will be utilised for the future. Ar-
rangements are now in hand for ap-
pointment of another set of men for 
Hobart. It is noted overtime is higher 
than usual. 

The Annual Report  and Balance 
Sheet of the Tasmanian Railways 
Friendly Society shows:—"For the 
year, Sick Allowances paid to 106 
members. Receipts for year, £522 ; 
Expenditure, £505; In reserve at end 
of year, £146. Membership 318 and 
still increasing. Expended in sick 
and funeral allowances, £373, besides 
paying a dividend and increasing the 
reserve fund. The whole reflects 
credit on the Society's Officers. H91p 
the Society to help you is a slogan 
Enginemen might well adopt if they 
have not already done so. Full parti-
culars as to membership may be ob-
tained from Mr. R. D. Low (Sect. 
Launceston)." 

By the Way.—Will the Chargemen 
try and remember that it is not play-
ing the game to do Enginemen's work 
at reduced rates. Their right is to 
call on Enginemen to do their ` own 
work and for Chargemen to equally 
do that for which they were appointed. 
Grabbing another man's job, even if 
it is done with the best of intentions 
in the world, will not promote har-
mony or the respect of your work-
mates. 

VICTORIAN LABOR COLLEGE. 

Comrade Bert. Payne, who, by the 
way,  is a brother of our genial Com-
rade Driver Jack Payne, of No rth Mel-
bourne, addressed members at our last 
Central Branch meeting on the work 
of the above College, and to request 
that we consider the question of affiili-
ation with the College. 

Comrade Payne said the object of 
the College was to educate workers on 
the conditions of the Labor Movement. 
The apathy of the workers in Labor 
circles was apparent, although the 
swing of the political pendulum was 
towards Labor, and the workers must 
be educated to take control of in-
dustry. 

It was necessary that the  working 
class should have a clear understand-
ing of "Economics." The Arbitration 
Court has been accepted by the work-
ers, but it is not all that can be de-
sired from a workers' view-point, 

The Labor College is the Educa-
tional wing of the Labor Movement, 
it depends on the support of the 
unions affiliated with it. 

The Unions do not go to the Em-
ployers for funds to fight for better 
wages and conditions, and the Labor 
College does not seek support from 
the employers to educate the workers. 
He asked that this Union consider the 
question of again affiliating with the 
College. A correspondence class was 
started last year and by this means 
it was possible to get in touch with 
those who could not attend the classes. 
The College was teaching three sub-
jects at present: Economics and 
Wealth Production, Social Evolution 
and Industrial History. "Economics 
and Wealth Production," when the 
workers understood this subject, they 
will be able to combat all argument 
of the employers on any tribunal. 
"Social Evolution," which is the story 
of the growth and development of 
man and the part he plays in environ-
ment and how systems change. The 
system of "Capitalism" has not always 
existed. 

There was a period of "Feudalism" 
and prior to that "Primitive Com-
munism." 

It shows the rise of classes and the 
outcome of Economic Evolution. 

"Industrial History" shows the In-
dustrial History of Australia, com-
mencing where English History left 
off. 

The fact of a Labor Government 
having existed in Australia before a 
Labor Government existed in England, 
was due to the number of Chartists 
who were deported to this country for 
their revolutionary ideas. The College 
teaches how crisis rise ! How com-
rr,odities, such as wheat and wool, 
causes crisis. He hoped as a result 
of the teaching of the College that the 
workers would have a clearer concep-
tion of the object of the great Labor 
Movement. -  (Applause). 

Comrade W. Lewis said he would 
support affiliation with the College. 
We, as workers, had a lot to gain, 
and it was only when the workers 
understood the Labor Movement that 
any real advance can be achieved. 

Comrade C. Collins said it was due 
to the report of delegates at the An-
nual Conference of the College that 
our organisation had decided to with-
draw our support from the College. 
When last we were affiliated, we were 
not then affiliated with the Australian 
Labor Party as we are now. He had 
no doubt that if a request was made 
to the Union that the question of 
affiliation with the Victorian Labor 
College, that same would receive the 
careful and favorable consideration of 
the Annual Conference. 

Comrade Payne, in reply, stated 
that the College had been re-organised 
and matters now were satisfactory. 

A vote of thanks was accorded 
Comrade Payne for his able address. 
—W. LEWI$. 
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Public Service Superannuation  

DEPUTATION TO PREMIER 9/4/24  
A FAVORABLE PRONOUNCEMENT  

Report of deputation which waited  
on the Premier (Hon. H. S. W. Law-
son, 1I.L.A.) on  the 9th April, 1924.  

Mr. E. R. Pitt, chairman of the  
Joint S'uieraunuatlo i C'o.ninitter,,  
said tha; the present was not the  
first occasion on  which they had  
made their offic`.al statement. Dur-
ing the absence of the Premier  
abroad they had approache•_1 Sir  
William McPherson in regard to the  
matter why ,  promised to submit  
their claim to the Cabinet for con-
sideration: but since that time they  
had received no word from the Go-
verr.ment as to their intentions.  

They could not pretend that when  
they approached Sir Milliam Mc-
Pherson he was altogether favorable  
to th' scheme or to the idea of  
superannuation, but he had not pro-
duced any arguments against it. He  
stated, first of all, that he was in  
favor of national insurance. The Pub-
113 Service has  no objection to that  
at all but such a- scheme would  
entail a considerable time before  
it could be brought in, and the Pub-
lic Service they contended, should  
be considered first because they  
were the attuai employees of the  
State. In any event national inlsur-
ance was a Federai matter.  

NOT THE OLD PENSION SCHEME- 

Then Si ,  William referred to the  
pe.rsfon scheme abandoned many  
years ago bu: they wished to point  
out that more than 95 0/o of the Go-
vernment employees to-day were  
quite unaffected by that, and any  
criticisms against that scheme  
should not he used as arguments  
against the claims of the present  
employees. The question should be  
examined on its merits.  

However. they were not asking  
for a similar scheme. Under the old  
.scheme the Government paid the  
whole of the pensions, with no con- 
tributiens by the employees at all,  
but under the proposed scheme the  
Government and the employees  
would pay half each. Under the old  
system the maximum pension was  
two-thirds of the salary, but under  
the proposed scheme the maximum  
would be half salary only.  

There was no limit to amount of  
pension under the old scheme, but  
under the present proposal the max- 
imum pension would be £416. In  
effect the Government, at the most,  
weals pay one quarter of the sal-
ary on tine retirement of an officer,  

hut the average pension drawn  
would not exceed £104 per annum, 
which would mean a contribution 
of £52 by the Government.. 

The Government was in a fortu-
nate position as regards the old  
scheme in having at the present 
time a fund which was at its peak, 
and which would in the near fut-
ure come down very considerably. 
They suggested that that fund 
should he ear-marked towards pay-
ing for the proposed scheme. They 
submitted that higher taxation was 
not necesary, but every if it were. 
Victoria was the lowest taxed State 
in the Commonwealth, and  if the 
necessary money were obtained by 
fresh taxation Victoria would still 
lie lowest on the rung in this re-
spect. 

GOOD FOR PRIVATE EMPLOYERS  

Sir William McPherson had spok-
en in favor of superannuation as  
provided by private employers, but 
said that it was possible for then 
to get the cost back from the pub-
lic. Vet because the public would 
have to pay a proportion of the 
most of the scheme for Government 
employees he was against it. He 
had also read a paragraph from the 
"Angus " in which Mr. Ley criti- 
cised the New South Wales scheine 
and said there had been an over-
payment of £430,000. However, that 
statement had been denied, and 
proved to be a complete misrepre-
sentation of the position.  

HON W. WATT SUPPORTS  
THE PRINCIPLE.  

Mr. Watt,-  Speaker in the House 
of Representatives, during the de-
bate On the Commonwealth pro-
posal, said:— 

If we are to give security for 
"declining years of the lower-paid 
"men of the State, we should, at  

"least, give them enough to ex-
ist upon without expecting them  

"to knock upon the door of the  
"Old Age Pensions Commissioners'  
"Office for that supplement which  
"they, Like other citizens should  
"be entitled to craw."  

The Public . Service Comnifssion-
er, in his last report before retir-
ing, pointed out the vital neces-
sity for superannuation. 

The principle of superannuation 
was supported by all parties, and 
he was prepared to say that the 
State was prepared if the Govern-
ment  were prepared to brim, in a 

 Bill. 

The Commonwealth and New 
South Wales Government had ad-
opted schemes, and ,pensions had  
been granted in Victoria to the  
police.  

The third reading of the New 
 South Wales Bill had been carried 

by 55 votes to 4, while the Com-
monwealth Bill was carried without  
any division at all. They contended,  
therefore, that the Country was  
really prepared for a scheme, and  
that very little opposition, if any.  
would come from the legislature.  

After spending many years in the  
Service, Government employees, in  
most cases, were unfit for any ordi-
nary occupations when they were 
forced to retire and had nothing to  
PO hack upon except what they  
have been able to save out of their 
salary. . i

{ 

PRESENT SALARIES  
INADEQUATE  

They submitted that the salaries  
paid in the past ten years were  
not sufficient, and the public ser-
vants had been to some extent, 
left stranded. Employees outside  
the Government had all received  
greater increases in their salaries  

than had been obtained by the Pub-
lic Service. The result was that  
very little saving was possible,  and  
on retirement the employees of the  

Government only had their insur-
ance money on which to exist.  

It was desired that provision  
should be made for any employee  
who was in receipt of less than £209  
per annum to contribute for -addi-
tional units or half units to bring  
pension up to £104.  

Then, in the case of a contribu-
tor who retired between the ages  
of 60 and 65, that provision be  
made for him to contribute in a  
lump sum or instalments the actu-
arial equivalent of the amount re-
quired to enable him to draw from  
the date of his retirement, the pen-
sion he would have drawn had he  
retired at any later age, not ex-
ceeding 65.  

In the case of employees over  
3() years of age, it was • asked that  
they should not be compelled to  

In any event, if the scheme were  

financed on the lines of the Com-
monwealth scheme the criticism of 
the New South Wales one would  
not apply.  

In reply to a statement by the  
deputation, Sir William . McPherson  
had said that the service was not  
unattractive, and that plenty of ap-
plicants were coming forward.  

They submitted, however, that  
there was a shotage of qualified  
men in the Service, due, they con-
sidered, to the want of a suitable  
scheme. 
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contribute for more than £52, but 
that they be permitted to contri-
bute up to £101 pension at age 30 
rates, and any additional units at 
own age rates. 

WIDOWS d. CHILDREN. 

Special provision was also desired 
to meet the needs of the widow 
or young children of deceased con-
tributors. 

Another important clause desired 
was to provide for the inclusion of 
employees who have retired or retire 
between 31st December, 1920, and 
the commencement of the proposed 
Act, who are of the maximum age of 
retirement being paid a pension of 
1.104 per annum without contribu-
tion . 

in regard to the female employees, 
the committee recommended that 
there should be an optional table to 
permit the women to retire at GO or 
65. 

In conclusion, Mr. Pitt said that 
further details - could be obtained 
from the statements that had been 
supplied. He hoped that early and 
favorable consideration would be 
given to the claims of the deputa-
tion. 

RAILWAY SERVICE SUPPORT. 

h1r. C. Collins, representing the 
Railway Employees, stated that un-
der the • insurance scheme which op -
erated at the present tftne, the 
amounts paid to employes on retire-
ment were altogether inadequate for 
their old age, and in the case of an 
employee's death before reaching the
retiring age, the amount available 
for the widow and family was not 
nearly sufficient. 

During the last live years h' had 
been attending to insurance mat-
ters for widows of deceased mem-
bers, and it was pitiable to see the 
condition in which some families of 
Railwaymen were left when. the 
father died, although the father 
had been a steady and honest 
worker for a  number of years; yet 
the amount received in wages was 
not sufficient for him to make pro-
vision for those left behind. 

A Superannuation Scheme was 
essential, and more interest was be-
ing taken by Railway employees in 
the proposals  being submitted than 
in any other matter at the present 
time. The Railwaymen believed in 
running a Superannuation) Scheme 
of their own, and had made enqui-
ries in this direction, but found! 

- that it was unworkable.  

30 rates for four units, equal to £2 
per week upon retirement. The 
great: majority Of those now nearing 
the retiring age liad been unable to 
make provision for their old age. 

NOT (1IARITY, BUT JUSTICE. 

11y introducing the superannuation 
scheme the Government would only 
be bringing themselves into line 
with a number of private employ-
ers who make provision for super-
annuation, and in nano-  cases the 
employees are not called upon to 
contribute toward, same, although 
in the proposed scheme the em-
ployees were prepared to contribute 
on the £1 for £1. basis. They were 
not asking for charity, but for what 
they considered they were justly 
entitled lo. 

'J'he provision of a Superannua-
tion Scheme would mean a more 
contented service. 

TEACHERS ANXIOUS. 

Mr. J. Braithwaite, on behalf of 
the Victorian Teachers' Union, said 
that hundreds of teachers were 
reaching the retiring age with prac-
tically nothing to live on. No more 
important deputation had waited on 
the Premier. It represented the 
whole service. He hoped some-
thing would- 1re done and done 
quickly. 

.hiss L. V. vaiHooten supported the 
request of the deputation. Site said 
the  women teachers had a good 
deal to thank the Lawson Govern-
mnet for in the nature of better sal-
aries and higher status. She felt 
sure that the Cabinet, with Mr. 
Lawson at its head, would recog-
nise that there was a moral obli-
gation to provide a superannuation 
scheme for public servants.  

Mr. S. B. Vial, Secretary of the 
Joint Superannuation Committee, pre-
sented telegrams of support from 
various country districts, and said 
that Government officials all over 
the State were anxiously waiting 
the Premier's reply. He hoped that 
early and favorable consideration 
would be given to the very mode-
rate proposal which had been sub-
mitted. 

PREMIER'S REPLY. 

The Premier, in reply, said he had 
just received, but had not had time 
to closely study, a report on the 
question of ..superannuation, from Mr. 
Laughton. 

IN PUBLIC INTEREST. 

He was in sympathy with the 
principle of superannuation, and had 
always felt the necessity for some 
such provision as that proposed. 
It must be recognised, however, that 
it would involve difficulties as re-
gards finance. They could not find 
money to pay for those proposals 
by the wave of .a magic wand. 

He believed in superannuation m 
the public interest. It was essential 
for good government to have an 
efficient and well trained Public 
Service, and, unless the conditions 
in the Service were such as would • 
attract the best youths in the com-
munity, then the future for the 
Service did not look as encouraging 
as it should. He had observed a 
tendency on the part of some of 
the smarter youths to avoid the 
Public Service. He realised that 
after years of faithful service a 
Public Servant practically disquali-
fied himself for other employment 
and was unable to enjoy the bene-
fits and opportunities which men -in 
business life outside enjoyed. 

He (lid not know whether the Go-
vernment would be given sufficient 
time to consider a Bill in the corn-
ing s ession in regard to this matter. 
The Government might not last. 
that long. He did not know wheth 
or a matter of that kind should 
not receive rati fication from the 

electors. 

FINANCE. 

The amount the Government would 
have to contribute in 1924 would 
be approximately £18,000, but in 
1925 it would be '£53,000; 1926, 
!£88.000: 1927, £120,000; in 20 years 
time the Government contribution 
would be £583,000 and in 40 •years 
E660,000. 

The Government had to provide 
for well ordered financial arranga-
ment:., and it was essential that 
they s ttould look into the proposal 
very carefully. He proposed to 
recommend the Cabinet to have 
the • fullest scrutiny and examination 
of the proposal undertaken as early 
as possible. 

He did not say that the Govern-
ment would bring in a bill during 
the coining session which was to 
commence about the end of April, 
but he would not say that they, 
would not. However, in the public 
interest and the well-being and ef-
ficiency of the Service it was essen-
tial that some such proposal should 
be adopted. 

He would promise the fullest and 
most sympathetic consideration of 
the request submitted. 

ALh POIITICAL PARTIES 
APPROVE. 

Hoii. G. M. Prendergast, M.L.A., 
Leader of the Opposition, supported 
the request, and said that he con-
sidered it a. scandal to retire men 
from the Service at the age of 63 
without provision for their future, 
and knowing that they were unfit- 

On previous occasions, when the 	ted for any other occupation. 

question of superannuation had been 	Messrs. Baird, ßrownUill, Down 
enquired into, it was the number s 	ward, Farthing, McGregor, Robert- 
old men in the service that was the drawback. In the proposed son, Ryan, Smith, Snowball, and 

'scheme this difficulty liad been over- 	T 	
c i 

 e M's.L.A., 
 , fspo ae  s in  sup- 

come, by 	 allowing men over 30 port 
oatio f  scheme. 

the request 

 years of age to contribute at age 



To the Editor. 
Sir,—I wish to take the opportunity 

of thanking the Union and General 
Officers, especially Mr. Collins, for 
special efforts in obtaining Full Pay 
for me for the period that I was off 
injured. 

R.  N. ANDERSON,  
Driver, 

3/4/24. 	 Geelong. 

77 Railway Place, 
Flemington, 

7/4/24. 
To The Sec., D.F.C.A., 

Loco. Hall, 
North Melbourne. 

Dear Mr. Drakeford,- 
It is difficult to adequately express 

my sincere appreciation of what the 
abovenamed Society has done for me 
during my time of trial and sore 
bereavement, through its highly effi-
cient Officer, Mr. Collins, the Associa-
tion's treasurer. 

In this case there were factors 
which made the Officer's work by no 
means easy of acomplishment; but 
that he was entirely successful, under 
what must have been unusual circum-
stances, is a tribute to his sterling 
ability and unfailing energy, together 
with consideration and courtesy. He 
was, at all times, thoroughly reliable. 

Through Mr. Collins' efforts, I have 
to acknowledge the receipt of the sum 
of six hundred pounds. I also received 
a Railway Pass enabling me to visit 
Ballarat for a time. All thas has been 
of very material benefit to me, of 
course, though nothing could really 
console me for the loss of my dear 
husband. 

I understand that the Association's 
Secretary, Mr. Drakeford, was away 
on holidays while this business was 
being dealt with, but I cannot close 
without tendering my thanks for that 
gentleman's kindly consideration and 
courtesy on the one day that I had 
occasion to interview him. 

With deep and lasting gratitude. 
I remain, 

Yours very sincerely, 
A. M. BRUCE. 

(Widow of R. G. Bruce, late Driver 
Victorian Railways). 

LOCO. SOCIAL CLUB. 

OLD TIME DANCE. 

EVERY SATURDAY NIGHT, 

Loco. Hall, North Melbourne. 
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THANKS. 

To the Editor. 

' Sir,—I desire to thank the or-
ganisation for their activities in 
fighting my case of seniority. Their 
assistance was invaluable to me, and 
I wish them every success in  the  work 
they are doing' on behalf of members. 

Yours fraternally, 
A. G. HILL, 

22/4/24. 	 Fireman. 

To the Editor of "The Footplate." 
Sir,—I wish to convey my sin- 

cere thanks to the Executive for 
the 'action taken in sending along 
Mr. S. Samson to watch my inter- 
ests at the inquest field at Bendigo 
concerning the death of a lady who 
was killed , at Myer's Flat crossing. 

The  assistance given by Mr. S. 
Samson was of great value, and 
shows the necessity of those fol-
lowing our calling being financial 
members of the Union, so that in 
case of need they can secure the ad-
vice and assistance of such a cap-
able Officer. 

Wishing the Union and its officals 
the best of luck. 

V. 'A. COLLINS, 
Driver. 

Bendigo, 12/4/24. 

JOIN THE 

Loco Self-Denial 
Fund. 

NO ENTRANCE FEE. 

CONTRIBUTIONS, 6d. per Week 

BENEFITS . . . . £1 per Week 

DEATH LEVY, ls. per Member 

Over 800 Members have joined this 
Fund. 

Get a Rule Book on Joining. 

Best Music 	.. 	Good Partners.  

AUSTRALIAN FEDERATED UNION: 
OF LOCOMOTIVE ENGINEMEN. 

VIC`T`ORIAN DIVISION. 

President: 
Mr.' S. Samson. 

Vice-President: 
Mr. C. Wake. 

Treasurer: 
Mr. W. C. H. Collins. 

General Secretary: 
Mr. A. S. Drakeford: 

Executive Committee : 
Messrs. W.  T.  Clark, R: Collins, 

J. 
 

Crough, L. Datson, J. Gault, 
A. Hosken, F. Judkins; W. Kitto, 
J. Lester, W. Lewis, R. Matheson, 
A. McDonald, C. McDonald, F. 
Myers. 

Branch and Sub-Branch Secretaries: 

ARARAT: Mr. A. E. Finch, corner 
Wilson and Campbell Streets. 

BALLARAT: Mr. G. M. Cameron, 1 
Ch.amberlain Street. 

BENALLA: Mr. J. W, Higgins, 
Barkly Street. 

• 
BI;NDII;O: Mr. W. L. Hoskiug_ 75 

Neal Street. 

CENTRAL : Mr. W. Lewis, 49 Union 
Road, Ascot Vale. 

COLAC: Mr. A. Hyatt, Corangamite 
Street. 

DIMBOOLA : Mr. B. Sadlier, Upper 
Region Street. 

GEELONG: Mr. H. Nankervis, 21 
Drurncondra Avenue. 

HAMILTON: W. W. Philpot, Sedg-
wick Street. 

JOLIMONT: Mr. J. Crough, 27 Epsom 
Road, Kensington. 

KORUMBURRA: Mr. P.  A. Lehman, 
Bourke Street. 

MARYBOROUGH: Mr. T M. Calla-
han, corner Bourke and Russell 
Streets. 

SEYMOUR: Mr. B. Flannagan c/o 
Maher's Boarding House. 

STA WELL : Mr. A. E. Dans, Camp-
bell Street. 

TRARALGON: Mr. W. P. Sullivan, 
Mabel Street. 

WONTHAGGI: Mr. W. Stibbs, Hun-
ter Street. 

WARRAGUL: Mr. H. Binder, Post 
Office, Nilma. 

DO IT NOW AND HELP YOURSELF 

S. SAMSON., Secretary. 

136 Ross Street, Port Melbou rne. 

All Members and Friends Invited. 

W. McCornack, M C. 

Admission, 1/-. 	We Pay Tax. 
W. LEWIS, Sec. 

Printed by the Hilton Press Victoria 
Lane, Melbourne, and 'Published 
by the Victorian and Tasmanian 
Divisions of the Australian Fede-
rated Union of Locomotive Engine. -
men. 
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