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[  RE  LOCO THEATRE  
Cleanliness 	Comfort 	Good Orchestra 

	Perfect Pictures 

   

Our Programs may be 
equalled but 

Cannot be Beaten 

UNITED WE STAND 
DIVIDED WE FALL 
UNIONISTS, you know what the above 

means. Whether you are in the Railway 
Service or any other calling, UNIONISM 
and all it stands for deserves your 
UNITED SUPPORT. If you do not give 
it, then you are helping the other side and 
all it stands for, i.e., Cheap Labour and 
Sweated Conditions. The  Theatrical 
Employees' Association have fought hard 
in the Arbitration Court for what it has 
got, help them to keep it. 

Never in the history of Australia has 
the necessity for Unity been greater. 
So pass the word to the boys and your 
families to 

Support The Loco. 

   

PROGRAMME CHANGED TWICE WEEKLY 

Victoria Street, NORTH MELBOURNE 



320 	February-March, 1924. 	THE FOOTPLATE. 	 March 31, 1924 

(TI a Namplate. Early Days on Victorian Railways. 
By George Brown. "They are slaves who will not dare 

All wrongs to right, 

All rights to share." 

MANAGERIAL NOTES. 

"The Footplate" is published 
monthly. 

All Branch Secretaries and Execu-
tive Officers are empowered to act as 
agents for this journal. Hand your 
contributions, name, and address to 
them. We do the rest. 

Phone, Central 10235. 

Literary.—To ensure publication, 
contributions must be in not later 
than the 19th of each month. Branch 
reports should be in the hands of 
Editor as soon as possible after the 
monthly meeting. Write on one side 
of paper only. , 

Subscribers should see that "The 
Footplate" is sent to their private ad-
dress, and not to loco. sheds. Sub-
scribers will be held responsible for 
any failure of delivery due to change 
of address. They should notify Postal 
authorities of any altered address, and 
forward same also to their Branch 
Secretary. 

"ENGINES A ND kiIEN" 
Get a Copy from 

YOUR BRANCH SECRETARY 

and Read what your Comrades of the 

Footplate in 

GREAT BRITAIN 

have Accomplished. 

Every Loco. Enginemen in Australia 

should read this history and learn 

for themselves the necessity for being 

financial members of the 

Only Union for Locomotive Running-

Men, the 

AUSTRALIAN FEDERATED UNION 

OF LOCOMOTIVE ENGINEMEN. 

Read "Engines and Men" 

Staff and Ticket Adventures. 

I endeavoured in my last paper to 
give an idea of train working on 
single lines in the early days. 

The opening of the North-Eastern 
line from Newmarket to Wodonga, a 
single line, with increasing traffic, de-
manded a safe system for the crossing 
of trains. The first system proved so 
unsafe that red head lights lit 
at Newmarket on the down journey 
and extinguished at Newmarket on 
the up trip as it gave some protection 
against head on collisions. Then the 
staff and ticket was introduced. At 
first the staffs were simply a piece of 
iron about three inches wide and six 
inches long, with a short piece of chain 
and a key attached. The line was di-
vided into sections for crossing pur-
poses, each sectional sta ff  was painted 
in different colors, such as green, 
black, white and yellow. At each sec-
tional the "S.M." was provided with 
two small locked boxes, in which the 
ticket was placed, to be opened by 
the key attached to the staff for that 
section. He was only supposed to take 
out one ticket at a time, but of course 
he could take out two if he liked, so 
there was not much security about 
that. However, it was better than the 
old system. My first experience was 
while firing for J. Harris. He placed 
the staff on the shelf in the cab in 
front of him, and when we were run-
ning between Broadford and Tallarook 
he hung it on a nail on the side of the 
cab and remarked to me that he 
thought that would be a good place to 
keep it. After a while we heard a 
rattle and away went the staff down 
between the footplate and fire-box. 
Now its gone, Harris said. What are 
we going to do ? When we got to 
Tallarook Harris explained matter to 
the S.M., who said that he would fix 
is up by giving us a ticket on the re-
turn journey, as he had a couple that 
he had taken out of the ticket box and 
that perhaps the platelayers might find 
the staff, but, of course, the loss would 
have to be reported. Harris reported 
it and explained how he had hung it 
on a nail. I got him to suggest that 
a small box should be placed on each 
engine to put the staff. Hence the 
present staff boxes. The next day 
when I came to work I found Bill 
Douglas as the driver. I asked him 
where Harris was, and Douglas said 
that Harris had to ride with us and 
get off at Broadford and walk to Tal-
larook and find the staff. He did find 
it, but it had been run over and was 
all smashed up. One serious, if comi-
cal case, occurred about this time. A 
driver had been off duty for about a 
month and started again on the three 
a.m. goods to Seymour. He was not  

aware of the new system. When near-
ing Newmarket his fireman told him 
that they had to stop there and get a 
staff or ticket from the S.M. The 
driver replied, "What rot, the S.M. 
would not be up at that time in the 
morning." Nearing Essendon the fire-
man said that they should get a staff 
or ticket there, too, but the driver said 
that was all nonsense. At that time 
there were a pair of double gates 
where the bridge now crosses the 
Mount Alexander Road. The engine 
ran through and smashed these gates. 
The driver stopped the train then and 
wanted to know why the gatekeeper 
did not have the gates open. The gate-
keeper said that if the train had stop-
ped at the . station for the staff or 
ticket, he would have had the gates 
open. The driver said he thought 
everyone had gone' mad as he had 
heard nothing but staff and ticket 
since he had left Melbourne. He went 
on to Seymour without any staff or 
ticket. I` met him next day on the 
Spencer St. platform. I asked him 
how he was getting on. He said that • 
the "Chief" had sent for him to ex-
plain something about a staff and 
ticket. He asked me if I knew any. 
thing about it. I tried to explain, but 
he said that it was not at all likely 
that station mascers would be up at 
that time in the morning. Plenty will 
say what a stupid way us "old fel-
lows" done business, but they must 
recollect that there. were no tele-
phones, few telegraphs, and no electric 
systems in those days. I hope in a fu-
ture paper to trace the gradual ad-
vance in safe working from that time 
to the present. 

The Treasurer, Mr. C. Collins, was 
given a warm welcome by the Colac 
boys when he attended there on 
behalf of the Executive, to open 
the new Branch. On the Saturday 
night an excellent ,Social evening 
was spent, at which Mr. Collins 
was entertained, and on Sunday an 
enthusiastic meeting was field, at 
which the officers, Mr. W. Morrish, 
Chairman, and  Secretary, Mr. A. 
Hyatt were installed. 

—o- 
Mernbers who work long hours with-
out relief being supplied, are asked 
to report the matter on all occa-
sions, and to keep a copy of all 
reports submitted. The Department 
claims that the best is being done 
to prevent long hours being work-
ed, and while we differ as to what 
"long hours' of duty are, both the 
Department and the Union can be 
assisted by the men themselves, 
and the information can be used 
to good advantage in "another 
place." 
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EDITORIAL 

SERVICE AND SUPERANNUATION. 

During the next few months the great amount of pre-
paratory work which has been done by the Superannuation 
Committee representing practically all branches of Gov-
ernment employment in Victoria will ,be developed, it is 
hoped into reality by the creation of a scheme of State 
aided superannuation, which will make the approach of the 
"retiring age" seem less like a nightmare than it was the 
case for those whose life time of service brings with it 
merely grey hairs, a used up brain and body, and a ma-
tured but entirely inadequate Insurance policy. 

Under the social system which we, as workers, suffer 
to, be put upon us because of our lack of imagination and 
our neglect to use the power which is meted in us, it is 
well night impossible for a Government servant, whether 
an officer or employee, to devote either time, thought 
or service to the business of providing for that period of 
life beyond the retiring age. 

The "Government stroke" so freely sneered at by the 
l'ress of days gone by has gone by also if indeed it ever 
existed outside the imagination of the reporter who was 
looking mainly to satisfy the needs of the policy of his 
Paper. 

While there might be room for doubt in the minds 
of the men and women who work with their hands as to 
the need for all of the vast amount of clerical work and 
experience which is a product. of recent times, there can-
not be any doubt whatever that those who follow clerical 
employment for a living in Government service are made 
to give up a full measure of energy and-intelligence to the 
service they render. 

Apart from the few who have a "flair" for picking 
winners either on the racecourse or on some less energy 
absorbing method of legitamised and tax gathering gamble 
and those who are left something to start, or to carry on 
with by deceased relatives there are not many Govern-
ment employees who, on existing wage standards can 
live as 

. decent citizens should do, and save enough for 
their 

That this is recognised is shown by the action of 
more than one State, and the Commonwealth Govern- , 

 ments which make provision on a contributing basis for 
the payment of superannuation to those they employ. 

It is also a common enough practice in many other 
Parts of the world where Governments have grown to re-
cognise that those who work for them are something other 
than mere chopping blogks for the journalistic axemen to 
try out their inky blades upon or as a sort of sponge from 
which a close fisted Treasurer can squeeze a few more 
financial drops in times of need. 

There should not be the slightest necessity to argue 

for its application to the Government service of Victoria, 
but the fact (and it is a lamentable one) remains that the 
need to argue for it exists. 

It was thought by some of the more easy going ser-
vants of the public that when the time arrived for those 
who came under the provision of compulsory insurance 
regulation to retire that a contributory superannuation 
scheme based on those already in existence elsewhere, 
would have been brought in by the Government of the 
day without it being asked for. Many of them have now 
lived long enough to be disillusionised and our members 
from one end of the State to the other must realise that 
the Government of the day will only do the fair thing to 
those who retire from its service when it is shown that 
the need is a pressing one and that public opinion is be-
hind it. 

Despite the fact that one railway organisation has 
so far ignored the demands of its members that it should 
participate in this work of having a superannuation 
scheme established there is every reason to believe that 
there is a good majority of members in the present Par-
liament in favor of it being done, and there is no reason 
to believe that the public which employs us is against it 
being done. 

The opportunity is here for the rank and file of the 
Government service to join in the effort to bring the 
scheme to fruition. `The final session of the State Parlia-
ment commences very soon and no opportunity should be 
lost -of bringing the need for the establishment of the 
scheme, based upon the principles adopted by the Super-
annuation Committee, under the notice of every person 
who can assist in its establishment. 

Local Committees hav e . been formed in many country 
centres and are doing good work, and others can be set up 
wherever required in areas not already covered. Don't 
leave it to the other fellow to do all the work of having 
your future provided for. 

Make it clear to all you meet that the scheme is not 
one by which the Government service is provided for by 
the public, it is a 'scheme in which the public as our 
employers are asked to do what is now generally recog-
nised every decent employer cheerfully does that is, his 
share in making provision for the old age of those who 
have served him faithfully. 

Do that much as a duty to yourself, and those around 
you, but do still more, show that you are willing to con-
tribute to the effort in setting up the scheme by working 
for it-as well as talking of it, and it will be found that 
those who are sitting on the rail will in the not too dis-
tant future be found well to the forefront with the usual 
claim that "alone they did it." The time has arrived when 
every railway man should do his share in the work and 
see to it that those who can do so are not allowed to 
neglect them. Superannuation is within reach, show that 
you have the energy to help in its achievement 

period of retirement. 
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Judgment on Claims made to the Victorian Rail-
way Classification Board presented January 
and February, 1924, delivered 212/1924. 

BASIC WAGE FOR 1924 13/11 PER DAY. 

The chairman :—I desire to compliment the representa-
tives of both sides on the able manner in which they have 
presented their respective cases to the Board, and also to 
compliment them for the admirable restraint they have 
exercised which has enabled us to arrive at our decision 
without undue delay. 

Apart from the contention on behalf of the men that the 
Board on this occasion should fix a wage that would give 
effect to a higher standard of living than has prevailed 
in the past, and the contention on behalf of the Commis-
sioners that the Board in arriving at its figure should 
take into consideration certain concessions which it was 
alleged are granted to the men in the Service of the Com-
missioners, the arguments apart from those two conten-
tions, centered mainly around what is the proper method 
of applying the present standard, that is the Harvester 
standard. 

With regard to those two\contentions I have mentioned—
that on behalf of the men that a higher standard of living 
should be given affect to, I desire to say as to this that 
when pronouncing our decision on the previous occasion 
I went rather fully into the whole position and particularly 
dealt with that contention. Personally I see no reason 
to alter the view that I took on that occasion, and there is 
no necessity therefore to repeat the reasons for not giving 
effect to that plea. 

As to the contention on behalf of the Department that 
the Board should take into consideration those conces-
sions, we have considered that matter and we think that, 
as at present informed at any rate that there are very 
strong objections to that proposal. I do not wish to enter 
into the reasons in detail; they are numerous, and I do 
not think the contention warrants me in spending time 
in detailing the various reasons why at the present time 
the Board is not satisfied to give effect to that contention. 

Therefore, there remains the question of whether the 
Board in the past; has been right in determining its 
figures from time to time and applying what is called the 
Harvester Standard to the Railway Department. I have 
on previous occasibns indicated that that is the standard 
the Board thinks should be applied, and that is the Stand-
ard that we are seeking to apply to-day. 

It was contended on behalf of the men—a very serious 
contention and a very substantial argument which for a 
long time gave me` very serious concern—that as a result 
of our experience during the last four and a half years, 
the Board's method of applying that standard had resulted 
in great losses to the men in the service of the Depart-
ment, and it was estimated approximately and roughly 
as all these estimates must necessarily be, that taking 
those figures upon which the standard is based, namely the 
figures supplied by the Commonwealth Statistician, that 
as compared with the actual cost of living in Victoria 
the men had during that time lost to the extent of a figure 
approximating a million pounds. We have got to recollect, 
of course, in dealing with these figures that the total 
wage payable during that period would approximate some-
thing like £20,000,000. Of course, a contention which if 
proved that during the period offour and a half years 
where the wage concerned amounts to about £20,000,000 
the men have lost 21,000,000 as compared with what they 
would have received if kept rigidly, or even approximating, 
to the cost of living during that period, would be a very 
serious matter, and as I say that for a long time gave 
me very serious concern. Personally, considering the 
method in which this calculation was made I felt that it  

was based upon wrong premises, but since that contention 
was placed before us I thought it desirable that the figures 
should be very carefully and closely scrutinised. We have 
done that. We have had the advantage of figures compiled 
on behalf of the Department and have scrutinised these, 
and we have also scrutinised the figures compiled on behalf 
of the men, and checked them in every possible way. We 
have done that with the aid of the Staff we have here, 
and, after very carefully and closely considering them, I 
have come to the conclusion that the contention as placed 
before us on behalf of the men is not correct. I realise 
that any calculation of this kind can only be approximate. 
It is based upon the Statistician's figures, and I wish to 
point this out that the contention that the men have lost 
that amount during this period is based upon this fallacy, 
that they have failed to recognise the position which is 
clearly disclosed by the figures themselves, upon which 
their contention is based, that the cost of living in the 
country is by no means as high as the cost of living in the 
city. A very careful examination of the figures will show 
that approximately the purchasing power of money in the 
city is less than in the country to the extent of a ratio 
of 9 to 10, or to put it in other words the cost of living 
in the country is lower than the cost of living in the 
city approximately the same ratio. 

I find that taking that into consideration and estimating 
during the  whole course of our experience what the effect 
of our decisions has been, and taking into account the 
men in the service of the Department in Melbou rne, and 
the number of men in the service of the Department in the 
country, who are under this Board's operations, that ap-
proximately the result of our decisions during the whole 
period in the past has been that the men have almost 
exactly as a whole in the Railway Department been kept 
from day to day, or rather I should say from quarter to 
quarter, exactly to the Harvester basis—almost exactly. 
It is very gratifying to me personally to find that I am 
satisfied that that has been the result. Of course, I wish 
this to be realised that I am speaking of the whole of the 
men as a body. The men.. placed their contentions before 
us a whole; it is not a case of one section seeking to gain 
an advantage at the expense of another section at all. 
All the contentions have been based with consideration to 
the interests of the whole body of Railwaymen, conse-
quently all those calculations and arguments must be 
placed upon the same basis. Take the fairest average 
basis that it is possible as far as human ability has been 
able to conceive, that is the calculation I have arrived at. 
So it is highly gratifying indeed when one considers that 
such a calculation based upon those premises in a total of 
the huge amount of twenty or thirty million pounds show 
no discrepancy from the standard basis during a period of 
four and a half years. 

That being so, what course should the Board follow in 
the future. If that contention is correct it has shown that 
the Board's attitude in the past has been correct, and there-
fore, there is no need so far as our past experience has 
shown to depart from the practice that we have adopted in 
the past. 

There is one matter that I wish to expressly refer to 
now and which has been seriously pressed by the men. 
In their claim that the men had lost so much by the cal-
culations upon the Harvester basis in the past, it was 
contended that by adopting the practice that is at 'present 
in existence in the Arbitration Court of adding 6d. a day 
to the wage based upon the Melbourne figure for the 
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whole State, it would approximately put the men's position 
right. What I have said to anybody who carefully con-
siders the position clearly disposes of that contention. 
The 6d. that has been added according to the practice of 
the Arbitration Court was added as I understand it by 
reason of some contention that was placed before the Judges 
of that Court, namely that by simply adopting the figures 
as shown by the Statistician's figures without any addi-
tion, having regard to the rising cost of living over a 
Period of the past, resulted in loss to the men on the 
basis of the Harvester • Standard from quarter to quarter. 
To prevent that loss, having regard to possible rises in 
the cost of living in the future, the Judges of that Court 
decided to add 6d. to the actual cost of living. It was 
based upon the position that experience had proved that 
without that addition the men would lose. As I have ex-
plained, our experience has shown, as far as I am able to 
discover, by careful examination, that the men have not . 

lost on the basis we have adopted in the past. In fact, it 
. shows that the practice that lias lately been adopted by 
the Arbitration Court to all intents and purposes has been 
adopted by this Board since it's very inception, and the 
actual effect of what we have done in the past is that 
we have added something equivalent to what the Arbitra-
tion Court has lately added to the cost of living figures 
from time to time; so that in effect we have forestalled 
what the Arbitration Court has recently done. Therefore, 
to add another 6cd. to the Melbourne cost of living figures 
would be giving something in effect to the men which is 
unnecessary, having regard to their ow, contention, and 
would not be fair, in my opinion, to the Commissioners 
or  the community as a whole. I wish to point out in 
making these remarks that I aio not claim that all my 
colleaaaies hold the same opinion as I do. The reasons I 
am giving are purely my own, so that the result is that 
we see or feel as a body that we have not erred in the 
Past.  The course we have followed has been fair to both 
sides, as both sides admit apart from the claim for a higher 
standard of Iiving on the part of the men that the Har- 

vester Standard is that which is in existence and which 
should be 'followed. Even the Commissioners have pre-
sented their figures on that basis and have said the result 
has been fair to both sides. Substantially, neither side 
has gained nor lost during the period of four and a half 
years. 

If I may he allowed to express a feeling which perhaps 
should nqt affect one, I feel pride in it myself personally. 
I think it is a triumph—a triumphant result so far as this 
Board's operations in the past have been concerned. I 
have no hesitation personally in the feeling that we should 
follow the same course we have pursued in the past. 

On the last occasion, I explained what that course had 
been, and it was expressed in a very few words which I 
might repeat now :- 

"In 1920 when the cost of living figures as shown 
by the Statistician's 'figures were 11/10 per day for 
Melbourne, this Board fixed 11/9. Later in the year, 
when the second Award was macle, and the Statisti-
cian's figures disclosed that the figure for Melbourne 
was 13/6 per clay this Board fixed 13/6, rightly or 
wrongly, so that those two occasions give an indica-
tion of what was in the Board's minci. Recognising 
that no bulk of the men lived in Melbourne, we 
wished to keep as close as possible to the actual cost 
of living in Melbourne, at the same time having re-
gard to the fact that a large number of men, amount-
ing to two-fifths were living in the country on a lower 
cost of living, and the Board kent the actual figure 
slightly under the Melbourne one." 

That is the practical method we have adopted without 
regard to definite calculations on figures that of course 
are not strictly accurate and cannot be regarded as mathe-
matically accurate. The actual cost of living figure for 
the city of Melbourne during thq past 12 months has been 
14/-. For that reason, and for the reasons I have given, 
the Board has decided and determined that the basis for 
any Award for Wages and Salary during this year, 1924, 
shall be 13/11 per day. 

BRANCH REPORTS. 

ARARAT.—Our monthly meeting 
was 'held in the Drivers -  Room on 
the 10th, Mr. C. Gazzard presid-
ing over a fair attendance of mem-
bers. 

One item in trie correspondence 
that gave general satisfaction was 
that relating to the running of 
double-headers, and the Foreman has 
been given definite instructions for 
his future guidance. A time sheet 
from an out-station Driver was for-
warded to Executive. It shows 
what railway men are up against, 
and to what tactics departmental 
officers resort. General business con-
sisted mainly of matters of local 
interest, and a number . of items 
were listed for deputation to the, 
Foreman. The laxity regarding the 
Posting of wall sncet came under 
discussion, aim was referred to tria 
Executive. The equalising of time 
offering is naturally a vital matter 
and should receive close attention 
to avoid dissatisfaction. It was rum-
ored that the column showing time 
to be paid for at end of period was 
to be cut out; nut as it was not 
official, no action was taken. 

It is a matter for surprise that 
so few members attend and endeavor 
to better their conditions. The at-
tendances would indicate general 
satisfaction, but a few days among 

Hie men under working conditions 
would reveal a very different state 
el affairs. I venture to state that 
tnere is more discontent and dis-
sati.sfantion prevailing at the pres-
ent time than for years. A few 
years ago it was the exception to 
near the grumbler; but at present 
the very men who scorned to be 
described as such, are heard quite 
frequently. I do not claim to be 
able to point ,b o the exact cause, 
.but I venture to assert that the un-
fair treatment in the matter of un-
just and  wrong ineerpretations of 
the awards by officers is responsible 
for a great deal of the discontent. 
.It is to be hoped ,  that, profiting 
by the experience of the past, the 
Board will protect the men from 
exploitation by leaving no loop-hales 
wnerç+by the Department, by putting 
a construction that was not intended 
eau defeat the intention of the 
Board. There is not the slightest 
doubt that to carry on successfully 
we must have a contented service, 
as by this means only can we ob-
tain that degree of efficiency which 
is so essential. Therefore it behoves 
tae powers that be to see to it that 
reasonable conditions are worked. 
and that the officers concerned 
give proper effect to same. I am 
satisfied that under fair treatment 
tile men will respond, and the 
smooth running of former years will 
be enjoyed.—ALEX. ARBLAS'l'ER. 

BENDIGO.—Tne usual meeting of 
the above Branch was held in the 
Urivens Room on Sunday, 10th Feb. 
President Furlong in tie chair, and 
a fair attendance of members. 

Correspondence and News Letter 
were read, and the usual keen dis-
cussion took place regarding var-
ious items contained in the corres-
pondence. It is a great pity that 
more members dp not take advan-
tage of the meetings, and although' 
I don't suppose we can complain 
too much about the attendance, still 
it 'could be greatly improved. Th,e 
auditors' report and balance sheet 
was presented, and the position of 
Branch reflects every credit on the 
splendid work put in by our Secre-
tary. Members were well pleased 
with the report, and there only re-
mains a few members to "come to 
light;" and we would be in the 100 
per cent position. It is not the 
fault of the Secretary or Collector 
that some are behind in their sub-
scriptions. I am sure it is only 
want of thought or carelessness on 
the part of the members themselves, 
for I am certain they realise that 
although they may not have had to 
personally appeal to the Union for 
assistance, as yet, they are well 
aware of the help extended to others 
who are not so fortunate, and one 
never knows when the time may 
come when one Wants assistance. 
Come on, lads, and square the led- 
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ger, and put into practice that now 
famous motto: Help us to Help you 
(and others). Some time ago at 
a `deputation to the D.R S.I„ we 
brought larder notice a number of 
signals in the district that needed 
improvement, and suggested certain 
alterations. .At the last meeting we 
received a memo from the D.R.S.I„ 
with a report concerning them, and 
in many cases the suggested altera-
tions have been carried out, and in 
the remainder recommended to be 
gone on with. It is pleasutg to 
note that the officers promptly took 
this matter up, and that we i ave 
officers 'here who are willing to 
co-operate with us to provide for 
a reasonable degree of safety, and 
also makes a big improvement to 
the men on the footplate. We are 
back again to that dear old coal 
that consists mostly of clinker, and 
causes a Iot of sweat to be wasted, 
and generally we are getting pretty 
proficient in "laugua e,.' In fact, 
quite a number are thinking of tak-
ing a course in a couple of other 
Ianguages, as English does not ap-
pear to be able to sum up the situ-
ation at times. I have been told 
that Zulu is one of the best going 
to explain matters in, and if .such is 
the  case the Institute may be able 
to arrange a course in  the apparent-
ly useful African language, and as 
long as the present class of coal 
is supplied I am sure the class. 
would get a good following from 
the "Loco." 

We are still holding our own Isere 
with traffic, and although things 
have eased up a little no great 
slump has taken place yet, and we 
junior men are hoping it will keep 

• going for a while. With all good 
wishes.—S. J. BROGAN, 

CENTRAL.—The ordinary meet-
ing of the Braaten was -held of Sun-
day, Feb. 10tH, Chairman F. Jud-
kurs presiding over ait attendance of 
70 members. A large amount of cor-
respondence was dealt with and 
the Executive are kept busy rec-

. tifying grievances which arise in 
connection with the unique industry 
1r1 which we are engaged. 

It is safe to say trait there is 
more  correspondence dealt with in 
our particular calling than in any 
other Trades Union with ten times 
the number of members. A number 
of cases of long hours being worked 
were read, and Ave particularly ask 
that all cases be reported. 

A. letter was read from .Execu-
tive, dealing with the Locomotive 
Enginemen's .strike in England, and 
it is pleasing to note that the strike 
was successful. full details are not 
yet to hand, but from the meagre 
reports in the capitalistic press it 
is safe to assume that the preda-
tory-  tactics of the ruling class to 
alter the wages and conditions of 
locomotive men  in England was suc-
cessfully combated. 

To those of us who llave been 
fortunate enough to read the hook,  

"Engines aid Men," it goes to show 
the necessity of a fighting • organi-
sation, and what is more, finance 
to back the movement up. 

Instances were quoted to show 
that Drivers of North Melbourne 
are being penalised to the extent 
of 2s. 6d. ' per .day because there, 
were insufficient Firemen to cope 
with the work offering, and the 
matter was at once taken up with 
Head Office, and efforts were made 
immediately to relieve the situa-
tion. 

Trio Executive wrote asking all 
members living in certain elector- 
rtes to .use their vote in a pre-
selection ballot for Labor candi-
dates. 

Members in the country branches 
also should use their voting strength 
to return the most capable candi-
date. 

When we, as workers, are organis-
ed and militant we will then secure 
a Government. which will be forced 
to realise the unfair conditions we 
work -under and who will compen-
sate us for what we have lost. 

We niust concentrate our ener-
gie.s on both the industrial and poli-
tical field. 

Either is useless by itself to help 
you, but working in cirrijrrnctio'a 
anything you desire can be ob- ■ 
tained. There is a long and weary 

path to travel before that can be 
brought about, but we must pass 
thwough all these phases of econo-
mic evolution to obtain the desired 
effect. ('hairnran Jndkins at this 
:stage introduced Comrade Valen-
tine, from Queensland: Comrade Grif-
fen, representing Transcontinental 
Locomotivemen and Comrade Cun-
ningham, of Tasmania, who were 
received with applause. 

Coin. Valentine said he thanked 
members for their hearty reception. 
It was gratifying to him to see so 
many members present at a. Branch 
meeting. He said the chief trouble 
in Queensland was the apathy of 
the rank and file, and until they 
realised rlised that their leaders rnust 
have their support to obtain more 
reforms it was useless to expect 
too much. Loco. men in Queens-
land  were not fairly treated. He 
advocated closer co-operation be-
tween State Divisions. He believ-
ed that when we approached tile 
Federal Court we would receive bet-
ter treatment than at present. 

Corn. Griffon said he was pleased 
to be with us,  and he was glad that 
the Transcontinental men liad de-
cided to join up with the organisa-
tion. 

They were 100 per cent. strong, 
but were yet the baby of the Union; 
but they hoped to make their pre-
settee felt later. Their mission was 
to approach the Federal Court in 
unison with the other Divisions of 
the A.h'.U.L,E, Comrade Cunning-
ham said he was chiefly concerned 
with the preparation of the log to 
be presorted to the Fe le; a1 Court. 
It was an  important ni'ssiou to be  

on, and our first approach to the 
Court would be no light proposi-
tion. State Courts were an abso-
lute failure, and in Tasmania when 
a State Court granted an increase 
in wages it was a difficult matter 
to get the money. No real advance 
could be made under State Courts. 
He asked the rank and file to sup-
port Moir leaders. 
- Corn. A. S. Drakeford, General 
Secretary, said that he believed that 
the position in Queensland was not 
as good as t, ,it should be, because 
all loco. men were not in the En-
ginemen's organisation. He was 
pleased the Interstate delegates were 
present at the Branch meeting. 
Each of them had done great work 
in their respective States. A great 
re.spo>sibility rested on them in pre-
paring a log for the Federal Court 
and  in fighting for its adoption. 
We were advancing as yet only 
slowly, and no real gain can be 
achieved by relying on State Courts 
alone. We must advance by de-
veloping our Union on Federal lines. 
We must fight on an Australian 
basis Avit'h an Australian spirit to 
back up the fight. 

Ordinary business was resumed, 
and a discussion was held on the 
bad state of various roads out of 
Melbourne, and it was decided to 
flàld the matter in abeyance until 
the finding of the Board of Enquiry 
was published dealing with the 
Canterbury derailment. 

In the meantime all members are 
asked to report any roads that ap-
pear to require attention. Com-
plaints were made of the larme 
staff used on the Gippsland -lines, 
and the question of endeavoring to 
have  the miniature staff installed 
on all lines was sent on to the Ex-
ecutive. A complaint that • a defec-
tive engine was booked on an im-
portant paper train was sent on to 
the Central Branch Committee for 
investigation, and it Wa3 found that 
the focal administration at North 
Melbourne were at fault, and steps 
are to be taken to obviate mis-
takes of this kind in future. 

If members will only report cases 
of this stature, the working con-
ditions can and will be made  more 
congenial. If members will work in 
co-operation with • their Executive 
and Committee the task will be 
made ranch easier. It was stated 
that in seine, instances Drivers are 
running ahead of the time table on 
both goods and passenger trains. 
This is an  objectionable practice, 
and  should not be done. It is not 
asked for by the Department and 
is aga'ust the interests of our mem-
bers themselves, and is violating a 
principle for which we stand. 

A motion, notice of which liad 
lueen given at the  previous meet-
ing, was discussed: "That the 
Branch .Secretary take the place 
el tin Collector at .North Melbourne 
on pay days," but it was defeated 
after• a long discussion, as it is 
felt that under the present unsatis- 
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factory method of collecting contri-
butions, that it is necessary to have  
two members in attendance on pay  
days. Another motion, of which  
notice had been previously given,  
"That Executive be recommended to  
1.sk that present system of carry-
ing forward overtime frein one per-
iod to another be abolished, all 
tune to bP paid for in period in 
which it is worked, sheet to be 
posted last Thursday in 'period,. 
showing amount of overtime of each 
person,  and the man with most 
overtime be booked off first,"was 
discussed, and after a long debate, 
was defeated. 

There was a pronounced diver-
sity of opinion on the matter, and 
the debate at times reached a high 
standard .  

The mission of the Executive is 
'to abolish overtime and pave the 
way for a shorter ' working day, 
.an(l. any .suggestions will be gladly 
- welcomed to achieve this object. 

LC is felt that with a strict ad-
herence to instructions issued by 
the Commissioners the system in 
vogue at present would be a pro-
nounced u  (ucd success; but it is claimed 
that the unsympathetic attitude of 
ale administration at North Mel-
bourne gives rise to the discontent 
that is nianifest at present. Over-
t ime is a curse to any industry, and 
it linen desire to work it, then their 
Position will never be any bettor. 

if ^membcrs cannot live on 96  
hours a fortnight, then they are 
underpaid: but overtime is not a  
wa ■ out.. and  will eventually press  
them further into the mire. The  
evils arising from the Ivorking, of 
overtime are  far too numerous to  
cite There.  

Al notice, of motion dealing with 
ale adding of all overtime to an-
nual leave Was given, and will be 
discussed at next meeting. 

The following motion was car-
ried unanimously: "That this . meet-
ing •strongly protests against the 

 basis of the proposals of the Depart-
ment with respect to the basic wage 
and as ..flowing that while advocat-
ing efficiency and co-operation 
throughout the service, it is deter-
mined to keep the rates of pay 
` 1 O(Vl( to the lowest possible limit  
without regard to the disadvantage  
incurred in Living in country centres, 
and makes no recognition of the 
principle laid down by the hull 
-yrhltration Court of adding 6d. to 
the eo st of living figure, to provide 
for fluctuation in living costs, and  
requests the Executive to fight the  
proposal by every means within its 
bower.  

Comrades W. J. Thompson, V. 
11app and E. Lear were appointed 
Goods Roster Committee for the 
year 1921.  

The Central Branch Committee, 
who promise to be a live body this 
Year me.t on Feb. 22nd, and many 
local grievances were cited to be 
discussed at a Local Conference 
at North Melbourne . 

The Pilot Roster Committee, Com- 

rades 11. Matheson, F. Myers, J. 
Bent, and L. Dotson; reported that 
they have re-adjusted the men 
working on the Roster, and every 
plan is in his correct order of seni-
ority—a principle which we ardent-
Iy support. 

As two members of Committee 
have transferred to Jolimont Branch 
Comrades T. J. Brooking and H.  
Lewis were elected to fill 'the posi-
tion. 

It was decided that wash member 
of the Committee be appointed a 
shop steward  on his respective shift: 
By this means we hope to bring 
members into closer tough with our 
organisation. 

A new goods roster was institut-
ed at North Melbourne, providing 
for an ordinary roster; a longhour 
roster, and a ;short hour roster ; 

 which meant that men would be 
working long hours, short flours, 
and never know what they were do-. 
ing, and with never a day off duty. 

A protest was entered at once, 
but the department asked that it 
be given a trial; but after a week's 
trial the goods roster committee 
were brought together and a roster 
has been drawn up and is now being 
perused by members, and will b 
discussed at next meeting. It was 
decided to ask that when Engine-
men are relieved that their start-
ing time be shown on relief foam, 
and we are pleased to state that 
where practicable this will he done. 
---IV. LE\Viì .  

COLAC.—The usual monthly meet-
ing was held on Sunday, 10th, at 2  
p.m., there being a fair attendance of  

members. Mr. W. Wills occupied the  
chair. After the Secretary had read  

the correspondence and News Letter,  

general business came on. After deal-
ing with several matters, Mr. Carolan,  

the Commissioners representative on  

R.C. Board came in for a lively time.  
According to the daily press a state-
ment was made to the Board by him  
that house rents at Colac were 17/2  

per week to railwaymen and that De-
partmental houses average 13/- per  

week. On enquiry amongst the Loco.  
men, it is found that they are paying  
18/- to 30/- per week and some of the  
houses have no conveniences. Two  
Loco. men occupy railway houses, pay  
16/9 per  week, and rates and taxes  
amounting to. £6 per year. So it will  
be seen that the statement made by 
Mr. Carolan is not correct as far as  
Colac is concerned. The class of coal 
supplied to narrow gauge engines is 
supposed to be the best of Maitland,  
but in our opinion is far from it, a 
sample is being sent to Depot Fore-
man for inspection with a request to 
tell us what coal it really is. After 
several grievances were discussed the  
meeting closed at 5 p.m.—C. G. KEM-
MIS. 

COLAC.—A special meeting of the 
A.F.U.L.E. was held on Sunday, 24th.  
Business : Counting of ballot papers  

for  the election of office-bearers; 2nd, 
the arrangement re Smoke Social for 
Saturday night, 1st March. Having now 
attained our desire, i.e., to form a 
branch at Colac, a re-election of of-
fice-bearers was necessary. Great in-
terest was taken in same, 37 out of 43 
ballot cards being returned. Results: 
Chairman, Driver W. Morrish; secre-
tary, Fireman A. Hyatt (unopposed); 
committee, Cleaner J. O'Beirne, Driver 
P. Colcott, Driver W. House, Driver 
J. Mallett, Driver J. McFadgen; audi-
tors, Drivers House and Colcott; Grand 
Council Delegate, A. Hyatt; Press 
Correspondent, J. J. O'Beirne. The 
voting in each case (with one excep-
tion) was very close, which goes to 
show that all those which stood for 
office had the confidence of members 
behind them, however, with such an 
energetic body of men elected, I feel 
sure the Branch will be booming for 
the next twelve months. The elected 
officers suitably responded to the eón-
gratulations from their comrades. 
Driver Wills, defeated candidate for 
President, in a natty little speech, sin-
cerely thanked the members who vot-
ed for him, but agreed that the ma-
jority showed good judgment in elect-
ing Driver  •Morrish, as he . (Driver 
Wills), in all probability would be 
leaving Comae in a very short time. He 
wished the Branch every success in the  
future and especially impressed on the 
members present the great need of 
closer co-operation. "Pull together, 
Boys," should be our motto, and by 
doing this no claim, however great, 
will be impossible. The arrangements, 
re smoke social, were left in the cap-
able hands of Driver Colcott and Se-
cretary A. Hyatt. Several complaints 
were received and discussed to some 
length. After clue consideration, they 
were listed for D.R.S.S. The meeting 
then closed at 5.30 p.m. — J. J. 
O'BEIRNE 

DIMBOOLA.—The first meeting for 
1924 was held on Sunday, the 13th 
January, in the Drivers' Room, Com-
rade W. McTaggart in the chair. Our 
new Branch Secretary, Mr. B. SP.dlièr, 
was introduced to the meeting and 
members were asked to give him their 
assistance in putting the Branch on a 
good footing for 1924. There were 
sixteen members present, which sav-
ours of a good time coming, as it is 
in marked contrast to the poor at- 
tendance for the previous six months, 
when meetings lapsed for want of a 
quorum. We hope to have all griev-
ances brought to the meeting to he 
dealt with arid not merely talked over 
at the water tap and the Union officials 
blamed for their existence. This sort 
of "gossip" is riot the way to go h j)out 
getting wrongs righted, and is not fair 
to the Union or the officers who are 
nrenared to leave no stone unturned  
in the effort to get matters put on a 
proper level. If we are not successful 
through lack of fighting capacity, then 
we should be replaced with those that 
have it, as we do not wish to preside 



326 	February-March, _924. 	THE FOOTPLATE. 	 March 31, 1924.  

over meetings chiefly remarkable for  
empty seats. After the News Letter  
was read, and correspondence dealt  
with, a number of grievances were  
brought forward under the heading of  
General Business, some of these will  
be dealt with locally and some for-
warded to the Executive. The meet-
ing concluded at 5.30 p.m., with the  
President thanking the members for  
their good attendance, and expressing  
the  hope that they woad-  each bring  
a mate along to the following meet-
ings throughout the year.—W. Mc  
TAGGART.  

DIMBOOLA—The February Branch  
meeting was held in the Driver's Room  
on Sunday, 10th Feb., Mr. W. McTag-
gart in the chair. Regretful refer-
ence was made to the death of Com-
rade Jasper and the tragic circum-
ances surrounding it. He was really  
going to work when he was not in a  
fit condition to do it, because of the  
miserable pittance forthcoming as a  
reward for our work not being suffi-
cient to enable `.men to stay away so  
long as he is able to crawl to work.  
It cannot be denied that many of our  
members are in the financial condition  
which permits of nothing being saved  
to meet emergencies under our present  
conditions of service. The meeting ad-
journed for five minutes in silence out  
of respect for our dead comrade. The  
details contained in the News Letter  
show that the Union Officers are con-
tinually fighting to preserve our rights  
and that'the Department spends a lot  
of time in finding ways to penalise  
the men and splitting straws under the  
cloak of economy. Grievances brought  
forward were left in the hands of the  
Officers to be dealt with or to be sent  
on to the Executive. A motion was  
carried unanimously by the meeting  
expressing gratitude for the kindly con -
sideration of the D.R.S.S., Mr. Doul  t, 
fitter in charge, Mr. Critten, Messrs.  
W. Boch and Schultz, and Mrs. W. Mc  
Taggart, wife of the Branch President,  
as well for the assistance given to Mrs.  
Jasper in her hour of trouble and dis-
tress. Before the meeting closed the  
President drew attention to the the  
falling off in attendance, and asked  
each member to arrest another on his  
way to the next meeting—W. McTAG-
GART.  

GEELONG. — The usual monthly  
meeting was held in the Drivers' Room  
on Sunday,-10th, Mr. R. Anderson pre-
sided over a fair attendance. Regret  
was expressed that our ex-chairman,  
Mr. W. Harris, is still laid aside with  
an injury to his knee, but we hope he  
will soon be with us again. It was  
directed that a letter of sympathy be  

sent to the relatives of our late com-
rade, Driver Jasper. The. News Letter  
was read and discussed and it was  
noted 'with pleasure that our General  
Officers and Executive are still doing  
their best for members and the Union  
generally. Several district matters  

having been satisfactorily settled. We  

have heard since the meeting that  

Driver R. Anderson is to receive full  
pay while off injured. Several local  
matters are to be taken to the D.R..SS.  
and Foreman. The disc from goods yard  
at North Geelong and water crane  
have, after years of complaint, been  
fixed up to our entire satisfaction. As  
the leader of the opposition was un-
able to attend, the Chairman closed  
the meeting at 4.45 p.m ^H .  LOWE.  

KORUMBURRA. — The ordinary  
meeting was held in the Class Room  
on Sunday, 10/2/24, at 10.30 a.m.  
There was a small attendance. The  
drivers were conspicuous on this oc-
casion by their absence. All corres-
pondence was read and dealt with.  
There were two items about which the  
Depot Foreman was seen, which have  
been carried out. The principal one  
being the poor class of Austral  
coal being supplied to this Depot. Two  
new candidates were nominated. The  
meeting terminated at 12.45.—P. A.  
LEHMAN.  

MARYBOROUGH. — Meeting of  
Maryborough Branch held in Work-
ers' Hall, 10/2/24; President F. N.  
Palmer presided over a good attend-
ance. A fair amount of correspond-
ence was put through from Central,  
and our comrades up North. Woome-
lang boys are still alive and taking a  
keen interest in anything that will  
better their conditions. For the past  
it has been 6 p.m. or 7 p.m. before  
they could see the sheet for the fol-
lowing day's work, and when sheet  
was posted, some of the lads should  
have been in their beds preparing for  
their next shift. The train examiners  
at that depot have been engaged on  
other duties instead of their own, and  
drivers of trains have been compelled  
to examine their own trains. I under-
stand word has been sent to Fitter-in-
Charge that this practice must be  
wiped out. Interest was taken in the  
News Letter from Central, especially  
one item of the amount of wórk given  
to one of our comrades at Deepdene,  
which was to be performed in five  
minutes. To be able to carry out those  
duties as given by one of our officers  
to him, our comrade would not need to  
have a defective sparking plug. A  
complaint at the meeting was to the  
effect that in the past one cleaner has  
been brought on of a Sunday night at  
8 p.m. for to light up engines and do  
other work till the Head Lighter up  
comes on. This cleaner has been in  
the shed on his own, and lately one of  
our boys was performing some duty  
with a box spanner when it slipped,  
and gave him a nasty blow on the  
forehead, which laid him out for 10  
minutes. We consider this is inhuman,  
and no large shed should be manned 

 

by one person only, for the want of 
 

immediate assistance might -mean the  
life of an unfortunate comrade. A  
bitter complaint discussed was a sys-
tem tried by the traffic at St. Arnaud.  
The second engine of a double-header  

^  

bound for Maryborough hooks on to  
his train, the driver of the second en-
gine goes over his train screwing up  
leaks, etc., until the leading engine 
conies out for the purpose of saving  
time. But when the leading engine 
hooks on the driver of same is denied 
the privilege of testing his brakes, the 
excuse of the ,Traffic Officials is he is 
wasting time and causing further de-
lay to train. It appears "safety last"  
is the motto of the "Traffic. But our 
boys consider "safety first" is the De-
partments motto, so they are adher-
ing to it. Sunday, the 17/2/24, this 
Branch is holding a Pleasant Sunday 
Afternoon in the Workers' Hall for 

.the purpose of presenting our Past 
 

President, Comrade Mearns, also Mr. 
James Long, a retired member with 
certificates. With us we will have one 
of our Officers from town, and we ex-
pect to have a real jolly time to show 
honor to our Past President for his 

 

services to this Branch and its mem-
bers in 1923. We are pleased to say 

 

that the majority of the members of 
this Branch will show and carry 
out our motto of pulling together on 
this occasion, and are prepared to pull 

 

together with any Branch and with 
the true spirit of Unonism to fight and 
gain our just rights. A few items were 
listed for the Foreman on next Depu-
tation. Meeting than closed at 6 p.m. 
—F. N. PALMER. 

SE1 MOUR. — The  usual monthly 
meeting of the Seymour Branchwas 
held in the Federal Hall Lodge 
Room, on Sunday, February 10th 

 

2 .30  p.m. Mr  A, R, Lambden oc-
cupied the chair to a very much 
improved attendance of members. It 
was very gratifying to see such a 
large number of the younger mem-
bers present. These members are 
the fighters of.  the future and they 
will have to carry on the fight 
waged by their older comrades 
so very •successfully in the past.  
Strong criticism was the order 
of the meeting. Members re-
sented the action of the depot Fore-
man in posting a notice on running 
sheet to the effect that Enginemon 
returning off rest jobs were to first 
obtain permission of the Chargeman 
before running their engine in the 
shed. This is a concession that 
men in this depot have enjoyed for 
many years past. A deputation of 
the officer, of the Branch had wait-
ed on Foreman and asked him to 
remove this notice, but their request 
had not been granted. It was de-
cided to send a representative num-
ber of members to wait on the Fore-
man and point out the handsitp 
he was inflicting on the men by 
enforcing this notice. Accordingly, 
on Monday, February 11th a strong 
deputation, consisting of the officers 
of the Branch and Messrs. Green , 

 Hiékey, Norman, Eaton, Canning and 
Vickery, waited upon Mr. Scorer, 
The deputation pointe-1 out that it 
was hardly fair to expect men, 
after being away from home for 



March 31, 1924. TH$ 1OOT1?LAtii. February-March, 1924. 327  

two, three, and perhaps more days, 
to remain on duty and put then 
engines away. After a strong and 
lengthy discussion Mr. Scorer con-
sented to the withdrawal of the 
instruction, and the following day a 
notice appeared on tke sheet can-
celling previous notice. Our Branch 
is indebted to one of the Chargemen 
for the reasonable attitude he ad-
opted in this matter. Complaints 
are many and numerous from some 
of the out-stations regard'' the 
quality of coal supplied. Engine-
men are asked to perform the al-
most impossible. The quality of 
coal supplied to Toolamba and Shep-
parton for important mixed trains 
amounts to a scandal. The mean are 
continually up against it, and are 
fighting against heavy odds. Mem-
bers are looking forward to the 
time when th e Pxecutive ap-
proaches the Arbitriation Court. 
They took for a penalty for night 
shift, and a great ;mprovemerit in 
heir conditions generally.—B. 

FLANAGAN. 

¡!;TA \F ELL.—Our usual monthly 
nun•tih g was held in the Victorian 
Institute Rooms on February 1©th, 
at 2.30 p.iii. There was a large 
number of members present, which 
was nice to see, seeing it was the 
day for the introduction of our new 
President . I trust the good atten-
dance will continue, but there is 
still room for improvement. Minutes 
were read and confirmed. Corres-
pondence read and dealt with and 
News Letter read. One part of the 
news letter shows that the Officers 
of our Union put up a good fight 
in winning the three cases men-
tioned. Our members are surprised 
at Officers of the Department going 
round and trying to beat the men 
for their rights. We only trust that 
our conditions will be made better 
when we hear results from the Ar-
bitration Court. 

During the progress of our meet-
ing a very pleasing ceremony took 
Place, viz., the presentation of past 
chairman's certificate to Comrade J. 
Geaney. The presentation was made 
by Comrade Martin- Hayes, late of 
Benalla, who, in a stirring speech, 
complimented the recipient on his 
good work, which was supported 
by several speakers. Comrade 
Geaney suitably responded. 

I may state that Comrade Geaney 
has a fine • record as a member of 
the Stawell Branch. During his 
10 years here he lias held tile posi-
tion of Brauch Secretary and G. C. 
Delegate, and Chairman, also other 
offices, and has only mussed three 
meetings during his term, a per-
formance which his mates and he 
ought to be  proud of. I trust that 
ruernbcrs will take notice of the 
Iatter and turn up to Branch meet-
ings, which are held every second 
Sunday in month, and try and make 
our conditions better, and our job 
more congenial.—A. E. DANS, 

WONTHAGGI.—The local Branch 
of the-- Union held its meeting in the 
Drivers' Room on Sunday, 10th, at 
2.30 p.m. Mr. E. Morphett presided 
over a record attendance. Comrade 
Stibbs read the News Letter and other 
important correspondence from the 
Executive. Members brought forward 
quite a number of grievances. At 
times the debate became very warm 
and members stated their views with 
every degree of politeness, which some 
others criticised as "hot air." The 
meeting however, which was very in-
teresting, came to a close at 6.30 p.m. 
in good feeling and spirit, although 
many of the members would rather 
that it closed at 6 p.m.—H. GOULD.. 
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J. Lester, W. Lewis, R. Matheson, 
A. McDonald, C. McDonald, F. 
\[yens. 

Branch and S•ub-Branch Secretaries: 

ARARAT: Mr. A. E. Finch, cormier 
Wilson and Campbell  Streets. 

BALLARAT: Mr. G. M. Cameron, 1 
Ch.arnberlain Street. 

BENALLA.: Mr. G. H. S . Barnes. 
Byrne Street. 

IlENDIGO: Mr. W. L. Husking, Ligar 
Street. 

CENTR AL : Mr. W. Lewis, 49 Union 
Road, Ascot Vale. 

COLA C: Mr. A. Hyatt, Corangamite 
Street. 

1)1.f IIOOLA : Mr, B. Sadlier, Hind-
marsh Street. • 

GEELONG: Mr. H. Nankervis, 21 
Drumcondra Avenue. 

H A \I I LTON: W.  W.  Philpot, Sedg-
wick Street. 

JOLI:MONT : Mr. J. Crough, 27 Epsom 
 Road, Kensington. 

N OB Dill BURRA : Mr. P. A. Lehman, 
Bourke Street. 

M\Ii BOROUGH: Mr. T.  M. Calla- 
han, corner Bourke and  'Russell 
streets. 

SE\ \I Ol' R : Mr. B. Flannagau c/o 
\Iaher's Boarding House. 

STAWELL: Mn. A. • E. Dans, Camp- 
bell Street. 

TIRAHALGON: Mr. IV. P. Sullivan, 
Mabel Street. 

WONTHAGGI: Mr. W. Stibbs, Hun-
ter Street. 

WARR4GUL: Mr. H. Binder, Poet 
Office, \Varragul. 

SPARKS. 
There u s glorious opportunity 

fur the workers of the land to join 
forces with the workers in the city 
in clearing out of Australia's Par-
liaments the "Big Business" inter-
ests which at present dominate some 
oY tikem. 

— 0— 
Tine Farmers' Conference at Ben-

digo showed that it had Iost faith 
in tlhe "Nationalists," and subse-
quent events snow that the thoughts 
of the real workers in the country 
are coming into line with those of 
the real workers of the city. 

— o— 
When Labor runs its own Press, 

Banks, Insurance, Factories, Mines, 
Ships, Railways, Stores, arid shows 
that it does not need to wait for a 
majority in Parliament to demonstr-
ate its capacity for management, 
it will be found that it will moot 
need to seek political power—the 
people will seek to give over to 
Labor the things which it is fitted 
to control. 

—o- 
Tne pot boiled over at Bendigo 

Farmers Conference, and some of 
those who threw on the fuel seem 
likely to scald themselves politic-
ally. The experienced "political 
(heads" of the Farmers' Union  found 
the real farmers unmanageable.. 

—o- 
. So far our members 'have not dis-
played as much interest in the selec-
tion of Labor candidates for the 
forthcoming election as they should 
do. Whenever a. selection ballot 
for a Labor candidate is being held 
members residing within the elector-
ate are entitled to a vote upon pro-
duction of an authority from, the 
Branch Secretary, and they are 
urged to take advantage of that 
privilege by exercising their votes. 

Pie Superannuation Committee lias 
been steadily at work since the close 
of  the 1923 session of the State 
Parliament, and is ready to press 
its claim for a State-aided superan-
nuation scheme to be established. 
Remember that the Government is 
not being asked to do one whit more 
than many private employers do, 
and that is share the cost of provid-
ing for the, old age of those who 
work for them. The scheme is for 
you. It iS "up to you' to do some-
thing to get it. Are you a self-
starter? -- o- 

TI[he Tasmanian Labor Government, 
like its larger counterpart in G-mat 
Britain, is"bolding its own" very 
creditably with the more experienc-
ed political parties, and despite the 

 fact that it is without a majority, 
is making good. Premier Joe Lyons, 
Attorney-General Ogilvie, Cláief Sec-
retary Allan Grey, and others are 
demonstrating "day by day, in every 
way" the fact that Labor can accom-
plish a good deal for • the worker 
by its administrative capacity. 
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TASMANIAN DIVISION  
MANAGERIAL NOTES,  

All communications to be ad-
dressed to the "Manager," care of 
Assistant or Divisional Secretary, 
A.F.U.L.E., Tasmanian Government 
Railways, Launceston. Correspon-
dents must attach their name and 
address, not necessarily for publi-
cation. 
Literary contributions to be in the  

hands of the above not later than  
the first Saturday in each month. 
The Manager shall decline to forward 
for publication any article that in his 
judgment will prove detrimental to 
the interests of the Federation or re-
spective Divisions. 

DEPUTATION-  TO ('OJ1JIiSti ION I:K. 

FeLruar} ú,' 1921.  

ROSTERS. — Further investiga-
,a  flans are being made hy the ( ALE.  

in  regard to rosters suhinniticd  by 

the Organisation. The Department  
being of opinion that rosters pro-
posed by the Or,anisal ion are too  
expensive, but investi ation. a re ¡II-
complete. • 

CLASSIFICATION :LTFAIS. ---  In 
connection with the case ! f Fire-
man Gordon being placed junior to  
Fireman Cassidy, the departmental  
f es are to be further investigated,  

Ivith a view of further locating the  
date. of Fireman Gordon's first ap-
plication. In the case of Fireman  
Gordon and others being passed over  
by Fireman Curran, the'Commission-
er upheld the C.M,E's. decision in 

 fulfilling promise given by the Ex-
('h ief Methanical Engineer and the  
Superintendent of Loco. Running. On  
the matter of Regulation 123, as it  
affects Fireman Gordon and others,  
including Firemen Cowburn, Mack-
eÿ, and Cleaner Walsh, the Commis-
sioner was not prepared to give  
such matters from previous admin-
istration retrospective consideration.  
In connection with position of Clean-
er. Butler, the Commissioner ruled,  
regulations would have to apply as  
written in this c as e.  

EYESIGHT TESTS.—Commissioner  
expressed himself as being favor-
ably disposed to a reversal of Re•u-
tion 269, thus providing for prac-
tical tests to precede medical tests,  
hut he deferred operation of his  
opinion until such time as the man-
agement question was settled.  

WEST COAST STA FF.—Addition - 
at staff lias been sent to the Coast,  
and further attention will be given  
as necessity arises.  
CLASSIFICATION BOARD RECOM-
MENDATIONS.—The  C'omrriissioner  
agreed to and directed for the 'fol-
lowing- to, be operated frotn date and  

adjustments to be made of 'Board  
det ions as follows:- 

(: uarantee time to be computed  
from 12 midnight on Saturday to 12  
midnight the fallowing Saturday  
week.  

Where cumulative penalty rates  
apply, such as on Saturday night 
trains on consecutive nights, such 
are to be paid cumulative. 

AW_i Y FROM HOME - ALLOW-
ANCE prescribed by Board to be 
paid as claimed by Association • (2s 
from 10 to 15 'hours, 4s. 15 to 20 
hours, and 3d. per hour thereafter, 
5s. first night, ós. every other night. 

Sunday time to be computed as 
follows :- 

A 11 time commencing prior to add-
night on Saturday 'up to 7 a.m. on 
Sunday to be included in week's 
work. (From 12 midnight at time 
and  a half.) 

-111 time  commencing on Sunday 
and running into Monday up to 7 
a.m. on the Monday to stand alone 
and he paid for. (Ordinary rates 
to apply after 12 midnight Sun clay). 

Where members , are requited for 
duiy a1 home station for over ten 
hours expenses shall not apply. 

Cotuuiissioner announced that pen-
alty rates, etc., outstanding in con-
nection with the above recommen-
dations, etc., would 'be paid about 
the 15th of the present month. 

STAFF PENALTIES. — Coininis-
sioner promised that despite the 
fact of old circular, it would not be 
operated, but rather would cases 
he treated on their merits and cir-
cumstances. 

RATES FOR RAIL, MOTORMEN. 
—Commissioner would not agree to 
the `payment of classified rates 
in' preference to rail motormen's 
rates while the men are engaged on 

_ rail motors.  

CIRCULAR 24/1 're LINE CLEAR 
REPORTS. — Commissioner advise^d 
that tie had not seen that circular 
before that morning, and he . would 
amend' same tO conform with safe 
working . He would be glad of a 
written draft of the Organisatioe's 
proposals to achieve the result dre-
sired by circular. 

HOURS.—HERRICK ` CLEANER --
C.M.E. contended that it was Meer-
meet, unfair, and improper for the 
Association to claim that it was 
sharp practice on the part of the 
administration. He did agree to 
make his promise for all time. Dep-
utation pointed out C.M.E. had given 
his promise in writing, and it had 
been broken before the promise was 
operated, and the 'Executive's opin-
ions as to sharp practice still stood. 
The Contrnissioner ruled that in view 
of the economy effected the meth- 

od of booking the cleaner off was 
to stand.  

RE PROMOTIONS. — C M.E ex-
plained he meant for instance that  

selection would not be made from 
the 1 n.ginetten's classification, if, for 
instance, in  the Department's opin-

ion an Ex-Driver, such as  a Charge-
man, was selected for promotion, 
in  accord  with Regulation 79. 

PREPARINGh" AND "R' 'EN- 
GINES — C.M.E. and Commissioner 
recognise that the time allowed is 
insufficient, but had doubts regard-
ing "T" class. A Gatisfactiarr 
agreement as to .what was proper 
could not be arrived at, and the 
whole matter is to be given fur-
ther attention by the C.M.E. 

HOLIDAYS DUE ;'SO DECEASED 
EMPLOYEES.—Commissioner pro-
mised to go into this matter to see 
«Tal, could be done. 

TRANSFERS.—Commissioner ruled 
that where, employees required staff 
changes to meet their own desires 
in all cases would they have to 
wake mutual agreement. 

('U \ll'ENSA:TION • DRIVER  U. 
Il.i I,I,. Commissioner stated that 
he had been interviewed by Driver 
Hall. who told him he did not wa ut 

Pxperise compensation: he  duly 
waited the house. In view of suet'  
statement the Association immedia-
tely w it lndrew their request for pay -  
uiertt. 

ASSISTANT C'HARGEM1 N ANI) 
CLASSIFICATION.—Matter to be in-
vestigated further by the C.M.E.  

AMOUNTS STOPPED FROM em-
ployees'. wages.—The Commissioner 
promised to 'go further into the 
question of the watchmakers' re-
Ixn°t, and Driver Cassidy :s com-
plaints 'subsequent to the watch 
being issued to hito, and give de-
cision later.  

COALING AT ST. MARYS—The 
Commissioner was not prepared to 
do anything in the matter. - 

EXPENSES NOT PAID ON  THE 
WEST COAST are to be investigated 
and payments made ,retrospective 
immediately. 

Items 1, 25  9, 17 are receiving 
further consideration of . Executive. 

LATER. 
• Subsequent to the above depu-
tation the following has transpired: 

Classification Item.—As result of 
appear to Appeal Board, lodged by 
Fireman, Gordon, the Chairman has 
ruled "Such does not come within 
the scope of the Board." The 
matter will be dealt with by rep-
resentations of deputation to the 
Minister for Railways • on 'the 24th 
inst. 

R. C. Board decisions operating 
from January 1, 1923, and Sept. 
16th, 1923, have now been paid  
with the exception • of : Conrputa• • 
tion of fortnightly period adjust. 
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ments which the Acting Commis-
sioner still disputes on a matter  
of interpretation. This question is  
being further considered by Execu-
tive, and will be placed Warp 
Government, with request for ad-
justment, on the 24th March. 

Re Circular 24/1, Line Clear tele-
grams. Your representatives were 
called into further conference with 
the Acting Commissioner, Traffic 
1lanager and Representative of the 
'r'rafñc Employees on the morning 
of the 17th, and as a result Circular 
24/1 is to be withdrawn and a new 
circular placed for the guidance of 
Officers and Stall' to meet special 
requirements. 

Preparing "Q" and. "R" Class I?n-
gioes.—Pending practical test be-
ing arranged, the C.M. Engineer 
has instructed for one hour to be 
, dlowed for preparing where no as-
sistance is given to preparing crew. 

Holidays 'Due to Deceased E.m-
ployees.-Payment of holidays leave 
due at (late of death has now been 
made to the widow of a late em-
ployee deceased. 

Payment for Coaling at St.. Mary's. 
—Representations made for payment 
in accord with Goalers' rates has  
been refused by the .Aching Com-
missioner, and  request is now to 'oc 

 made to the Hon. the Minister for 
Railways, for interpretation of R. 
C. Boaa d recommendations on the  
matter. 

Rosters.—Referring to hour; and 
systems of working new rosters are 
now prepared and proposed to he 
brought into operation at both Ho-
hart and Launceston centres at a.  

very early date. Generally speak- 
ing, they are 'only expressive of a 
desire by the Department to get the 
last ounce of endurance out of the 
members of the Locomotive Running 
Branch.  

The Southern roster is being in-. 
vestigated by a special, committee 
of the Southern Branch, and the  
Northern roster is listed for dis-
cussion and consideration at a spe-
cial meeting to be held in Launces-
ton on the 23rd inst.- 

Are the Department looking for  
trouble, or do the Officers doom it  
their right to treat Enginemen only  
as machines which cane, run cori-
tinuously providing they are oiled  
and stoked. In the opinion of the  
"Footplate" the concerted action of  
the men is essential to let Depart-
mental Officers know that Enginemen  
have a limit, and that limit is fast  
being reached by continuation of  
conditions -of employment which  
would riot be tolerated for 24 hours  
by any other section of the Society.  

If it is not too pertinent a ques-
tion, we would ask the C. M. E.:  
"What knowledge (phvso'ogicall of  
the needs of Enginemen has the  
clerk who drew up the rosters at  
Present under review, and to what  
extent does the Locomotive Inspee-
tor endorse their compilation?"  

We know from statements of the  
C.M.E. that he does not •consider  
14 hours' nightwork much pf a  
strain, but we would also recom-
mend him to try it; for then he  
would be quite content to go to bed  
for several clays, and then could  
the clerks do the whole of the Loco-
motive Running administration.  

Shortage of men is the order of  
the day, and is reflected in ad-
ministration as follows:—Example:— 
6C. An absolutely expensive run—, 
dewn crock is kept in running be-
cause there are not men available  
to- trim engines released from the  
workshops. Administrative Officers  
in the person of the Chargeman  
:innot attend to his allotted duties  

of advising mere particulars of their  
next, (lay's work because he is too  
easily engaged in doing other work  
tent Enginemen should be avail-
able for under efficient administra-
tion.  

Safe Working.—In regard to Rail  
Motor Running on West Coast Lines  
the Acting Commissioner advises  
over date of March 13th as follows:  

"In reply to your letter of the 6th  
inst., no agreement has been made  
yet in regard to motors belonging  
to the Electrolytic Zinc Company  
running on our West Coast Lines.  
When such is made it will provide  
for the motors to be accompanied  
by a•Pilot or •for a member of the  
Railway Staff being engaged as a  
Driver.—Yours faithfully, H.  B^ 
Acting Commissioner." • 

At a deputation oil the 17th, the  
Acting Commissioner advised fur-
ther: "That no such motor would  
run unless driven or piloted by an  
Engineman, the charge for such to  
be made to the Compaby concerned.  

QUESTION BOX.  
E.S.—Wlny are rings on Equalis-

ing Pistons not made air-tight? 
Answer: They are made a loose 

fit eo that the Equalising. Piston 
may be sensitive and respond to 
small variations in pressure. It also 
results in  the  black hand being 
aisle to indicate train pressure when 
tine brake valve is on "lap,' pro-
viding that time is allowed for leak-
age past the Ioose ring. 

lf, (however, it fits too loosely the 
excessive leakage will prevent a  
service application being obtained 
when train is attached, so that the 
brake valve has to he used in emr-
gency position. 

This can be tested for by plac-
ing the brake valve on "lap,' open-
ing Haase pie tap at back of ten-
der, and noticing whether the black 
!nand falls quickly. If it does, book 
Equalising Piston Ring leaking. 

R.J.—Describe Ih'ow a superheater 
cylinder is worked. 

Answer: The • steam, after leav-
ing the  boiler, enters the header in 
the  smoke ' box, then passes to the 
elements, winich extend in four  

lengths of tubing through each of 
large smoke flues, almost to the  
fire-box tube-plate.  

Returning to the header as super-'  
heated steam, it then passes through  
the steam pipes' in the 'smoke-box  
and passages in valve chamber cast-
ings to the middle of the v;dye  
chambers for "Inside Admission"  
valves, or to the outer ends of valve  
chambers for "Outside Admission"  
valves. Then being admitted by  
the valve through whichever steam  
port is open, Co the cylinder, it  
forces the piston along. The valve 
cuts off admission at a point deter-
mined by the position of the revers-
ing lever and indicated by the sec-
tor plate. The steam expanding 
does more work on  the  piston, but  
undergoes a fall in  pressure  and 
temperature, and, whenever possible 
the point el' eut off should he such  
that there will be little superheat 
in the exhaust.  The  exhaust edge 
of the valve then uncovers the 

 steam port and allows the steam to 
exhaust through the exhaust pass-
age and blast pipe to the funnel.  
A.  (high degree of superheat is nec-
essary to eliminate cylinder con-
densation, and has the further ad-
vantage of giving a 12 % increase 
in the volume of the steam for each 

 100 degrees of superheat. 
Careful lubrication of valves and 

laistorrs with the proper grade of 
oil is necessary, as there is a large 
amount of expansion dine to the high  
temperature. 

The Draught Retarder or Circu-
lating System must he in operation 
before closing the regulator, so as 
to avoid burning the elements. 

The  water must not be too high 
rn the boiler, because any priming 
results in scale being deposited on 
thesuperheater elements and lowers 
their heat conducting eW ciency. 

The cylinder cocks mutt be open 
vlien starting if the cylinders are 

cold. 
The slide bars must be well lined 

up to prevent damage to the metal-
lic packing on , piston ,rods. 
When the packin blows it should 
be booked for attention. Leaky Bye 
Pass Valves Should also be booked 
for attention. 

LOCO. SOCIAL CLUB.  

OLD TIME DANCE.  

EVERY SATURDAY NIGHT,  

Loco. Hall, North Melbourne.  

Best Music 	Good Partners.  

All Members and Friends Invited.  

W. McCornack, M C.  

Admission, 1/-. 	We Pay Tax.  
W. LEWIS, Sec,  
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THANKS. 

Mr. A. s. I)ratefoid, 
Gen. Sec. A.l .t'. i,.l;. 

Dear Comrade,--I would like to 
take the earliest opportunity of 
thanking the Union for the splen-
did services rendered to me in con-
nection with the „proceedings aris-
ing from the accident at Canter-
bury on 24th December last. 

The particulars of the accident 
are sa.'well known to everybody 
that there is no need to go over 
them here, and I think it will be 
generally agreed that ally Engine-
man who has the had luck to be 
concerned in such an affair occupies 
a precarious position until after the 
investigation into the causes is com-
pleted. 

From the outset I found the Union 
ready to do all that was possible 
in (helping me, and the advice and 
assistance given to me by its offi-
cers was greatly appreciated. 

Notching was too much trouble 
to the officers of the Union to do 
on my behalf, and it was not only 
willingly, but capably done. 

To the President (Mr. Samson), 
who assisted Mr. E. J. Corr, our 
Iegal representative, to prepare and 
present the case on my behalf be-
fore the Board of Discipline, I 
wish to specially tender my thanks, 
for he spent not only Union time 
tut much of his private time in 
Whelping me. Mr. Corr's services in 
clearing me of the most important 
charges laid against me of exces-
sive speed, speak for themselves, 
and I also want to thank Mr. C. 
Collins for the capable work done 
in assisting Mr. E. J. Corr at 
the board of public enquiry. And 
I desire to impress upon all men 
following my calling the need for 
maintaining interest in and giving 
loyal support to our Union, which 
my recent experience brougih•t home 
to me, was my best friend in my 
hour of need.—Yours fraternally, 

W., A. TYRR ELL. 

Colac, 18/2/24. 
To Mr. A. S. Drakeford, 

General Secretary. 

Dear Comrade,—We wislá to ex-
tend our best thanks to the General 
Officers and Executive for their un-
tiring and successful efforts in se-
curing for us the payment of half 
an hour and 2s. 3d. expenses. Al-
though the amount is not very big 
in cash, it is of very big  importance 

 in the matter of .principle, and 
without the aid of our Union officials 
we like many more comrades, wotild 
be at the  mercy of the Departmental 
Heads in such eases as ours. So, 
don't (hinder your great Union, but 
give a helping hand to your General 
Officers and Executive, also your 
Branch Officers, because it may be 
you that will require assistance to  

tight for your rights. 	You never 
know when that time will come in 
a calling such as the Railways. 

Help the Union to help you.—We 
remain, Yours. fraternally, 

P. MALLETT, Driver. 
A. HYATT, Fireman. 

—o— 

Kensington, 
January 29, 1924. 

The Secretary Australian Federated 
Union of Loco. Enginemen. 

North Melbourne. 

Dear.Sir ,—I wish to convey my 
heartfelt thanks to the members of 
the above society (especially to 
Messrs. Samson and Collins), who 
by their untiring energy were in-
strumental in recovering back pay 
clue to accident for me.—Yours 
faithfully, 

JOHN HAMILTON. 

If you want information about your 
Union and its work, don't seek it 
from the white ant disorganisers of 
other bodies, who are out for dis-
ruption. Get it from the "Footplate," 
or from official 000respondence at 
your Branch meetings, or from your 
Branch Officers. These are the chan-
nels from which reliable informa-
tion can be obtained. That which 
flows so readily from other sources 
is "liable to be polluted." 

JOIN THE 

Loco Self-Denial 
Fund. 

NO ENTRANCE FEE. 

CONTRIBUTIONS, 6d. per Week 

BENEFITS . . . . £1 per Week 

DEATH LEVY, ls. per Member 

Over 800 Members have joined this 
Fund. 

Get a Rule Book on Joining. 

DO IT NOW AND HELP YOURSELF 

S. SAMSON., Secretary. 
186 Ross Street, Port Melbourne. 

"H.P.", Coleraine, writes :----In 50 
years or less the world will laugh 
at the idea that inert once actu-
ally submitted to having what they 
shall eat, what they- shall wear, 

. and u-hat they shall spend on 
amusement, cic., regulated by a 
board of fellow men. For that is 
what fixing wages by the cost of 
living amounts to. In the years 
to come the wage earners (if there 
are wage-earners as we understand 
the term) will, meet and fix their 
remuneration, and the price of coin-
modifies will be regulated accord- 
ingly. At present the reverse sys-
tem obtains. In the market reports 
in the daily press you will see:—
"The Flourmillers' .association met 
and fixed the price of flour at £h 
5s. per tan,' or "The Master Bak-
ers Association, at a meeting yes-
terday decided to advance the price 
of bread by 00. a 4-lb. loaf." Now, 
why not ?—"Yesterday the railway 
signalmen agreed to advance the 
rate of wages by Le .8d. per day." 
Or, "The Loco. Drivers' Association 
have decided to raise their mem-
bers' daily pay to 25s., Commenc-
ing at once.' Surely human beings 
come before mere material comodi-
ties. 

—o- 

Th.e talk of a  dissolution  should 
rouse the interest of members as to 
whether their names are on tige 
roll. 

—o— 

Make it your business to Iook 
them 'up at once, and when a new 
member is transferred to your dis-
trict ask shim, "Is your name on the 
roll?" 

Warning 

Is your Name on the 
Federal and State Rolls? 

Inquire at once at the local Post 
Office, or Electoral Registrar, 
where Rolls are available for 

inspection. 

PENALTY FOR NON- 
ENROLMENT —£2. 

Electors must be enrojed at least 30 
days before issue of Writ to have a 
vote for State Elections. DO IT NOW 

D. L. McNAMARA, 
Organising Secretary A.L,P. 

Printed by the Hilton Press Victoria 
Lane Melbourne, and Published 
by trie Victorian and Tasmanian 
Divisions of the Australian Fede-
rated Union of Locomotive Engine

-men. 
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