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Cleanliness  Comfort  Good Orchestra  Perfect Pictures  

Our Programs may be  
equalled but  

Cannot be Beaten  

UNITED WE STAND  
DIVIDED WE FALL  
UNIONISTS, you know what the above 

means. Whether you are in the Railway 
Service or any other calling, UNIONISM 
and all it stands for deserves your 
UNITED SUPPORT. If you do not give 
it, then you are helping the other side and 
all it stands for, i.e., Cheap Labour and 
Sweated Conditions. The Theatrical 
Employees' Association have fought hard 
in the Arbitration Court for what it has 
got, help them to keep it. 

Never in the history of Australia has 
the necessity. for Unity been greater. 
So pass the word to the boys and your 
families to 

Support The Loco.  

'PROGRAMME CHANGED TWICE WEEKLY  

Victoria Street, NORTH MELBOURNE  

DECEMBER-JANUARY  
MELBOURNE, JANUARY 24, 1924.  
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" The Footplate " is published 
monthly.  

All Branch Secretaries and F.xecu-
tivs Officers are empowered to act 
as agents for this journal. Hand 
your contributions, name, and address 
to them. We do the rest,  

Phone. Central, 10235. 
Literary.—To ensure publication, 

sontributione must be in not rater  
than the 19th of each month. Branch 
reports should be in the hands of 
Editor as soon as passible after thee  
monthly meeting. Writes oa one side  
of paper only.  

Subscribers should sea that " The  
Footplate" is sent to their private 
address, and not to loco. shads. 8uh-
wcribers will be held responsible for . 
any failure of delivery due to chancre 
nP address. They should notify Foetal 
authorities of any altered address.  
and forty rd same area to their 
T" ueh Secretary.  

"They are slaves who will not dare 

All wrongs to right, 

All rights to share." 

MANAGERIAL NOTES.  

lr NutttpltttP.  

reach 

which occurred between the Vic- 
torian strike in 1903 and that in New 
South Wades in 1917. 

The industrial massacre which oc-
curred in that. year would have been 
difficult to prevent under any circum- 
stances, but that its effects woula 
have been greatly minimised by a 
powerful Federal Union, there is no 
doubt 

doubt qt ckenerl t,thoughts and
ithade - 

velaped action in the direetion of 
strengtfreuirrg the Federal feelin g, 

w with the result that when the High 
Court in 1920 reversed its previous 
decision, and made it possible for 
organisations of State instrumental 
ities to register under the Common- 
wealth Conciliation and Arbitration 
Act, our machinery was in readi- 
ness to enable us to take advantage 
of the change 

Since much and ritparatory 
should 

now be passible to move along the 
patin of industrial prpgress ix spite 
of the handicap of distance: 
. The year 1923 ,saw the forging of 
the remaining link to make the chain 
of Divisions complete throughout Au;<- 
tralia, and the Commonwealth En-
ginemen are now a complete unit of 
the Australian organisation. 

The position in New South Wales 
has been improved and advanced con- 
-siderably as a result of the actions 
which have followers the deliberation o •t recent Federal Conferences, and 
the reafisation of an effective Aus- 
tralian Union is now well within 
re' I  

EDITORIAL.  

A NEW CHAPTER IN SIGHT . 
 HELP TO TURN THE FIRST 

With the issue of this number of 
"The Footplate," the sixth annual 
'volume is completed, and a retro-
spective examination of its pages 
will disclose that a treat deal of pro-
gress has  been made, bath 'inside 
and outside the boundaries of the 
Victorian Division in developing the 
organisation of Australian Enginemen 
on a nationwide basis. such' as those 
which have wan for our comrades 
of the footplate in English-speak-
ing countries outside of Australasia 
the right to a foremost place hi the 
industrial and political arenas in their 
respective spheres.  

Compared with the Associated So-
ciety 8f Locomotive Engineers and 
Firemen of Great Britain, and the 
Brotherhoods of Locomotive Engin-
eers and Locomotive Enginemen and 
Firemen of the U.S.A. and Canada, 
we have yet a very long way to go, 
and they may well be looked up to 
by us as grown-up brothens are by 
children who are emerging from the 
"swaddling clothes" stage of develop-
ment  

Their deeds and their aims may 
well serve as a stimulus to us to 
further t'oncentrate our efforts in the 
future towards developing an Aus-
tralasian-wide Union, which will cn 
the not too distant future be worthy 
of, ranking  alongside, and if mutually 
agreed upon as desirable, merging 
into a world-wide organisation of 
locomotive running men, wIi^ich will 
protect and advance their interests,  
and do its share in the advancement 

 

of the working class movement in 
 

every quarter of the globe,  
In Victoria the feeling has been 

 

l'or a number of years past greatly 
 

in favor of developing the combined 
 

strength of Locomotive Enginemen  
in the direction of a nationwide Un-
ion, capable of affording effective  
protection to its members throughout 

 

the. continent, and of affording prac-
tical assistance to Locomotive En-
ginemen outside its boundaries when  
called for.  

That feeling has without -  doubt 
existed outside the State of Victoria  
also; but the difficulties in the way  
of accomplishing practical co-drdina-
I ion of effort were great, do account 
of having had in the cases of several 
States more than fifty years of or-
e eanised effort in which the main 
tn]pulse had been in the  direction 

 of looking after Meal rapier than 
general interests. 

Thus the efforts towards the de-
velopment of an effective federation 
were rather more of a sentimental 
than of a practical nature, and the 
annual Conference since the forma-  
tien of the Federated Locomotive Our New Zealand comrades have 
Enginerlrivers, Firemen and Clean- \ indic

ated that they are interested 

	

ens Association in 1900 were nieces- 	in the development of an Austra- 

	

sarily limited in ;their scope and value 	
lasian-wide Union, and it is evident 

	

by t he needs of hayparticulíuay 	that thoughts of Enginemen in  tits State for co-operative action: . 	Southern climes are  developing in- 

	

When the necessity arose it proved 	I o action. itse
d lfand ptb1e 

 of giving 
  	t 

substantial 
	

Tee  future opens up avenues of 
a  

	

more than one State at different er- 	accomplishment which leave 
room

sods, but• it. was shown early in p its 	which 
	 of  play for arl those things 

	

career by the 1903 shrike in Vic- 	The energy and  entl ussiasm of the 

	

loria teat something. w hich could 	
young, the experience and wisdom 

	

act -quickly and surely for all Aus- 	of the old, in co - operation, can turn 
Ira lian 

 E nginemen 
 in one waste 	re 

s 
ss 	

required un- 
	the page of a new chapter in the 

P 	progress of events for the  Locomotive 

	

pared to see those in -another go 	Ea e^ ginnen of Australasia during 

	

down in temporary defeat) when a 	
192-1. There is cinch to do. Let us crisis arase. 	
bend ourselves to the 	r The lack of funds arising from task 

what was merely a normal capita- 
tion fee of Is. per annum for wem- 
hers, together with the vast dis- 
tance which separate ,them frown 
oach other in our sparsely populated 
country made progressive develop- 
ment a matter of serious difficulty, 
and propaganda was also greatly 
handicapped in consequence. 

A reading of the record contain- 
ed in "Engines apd Men," the history 
of the accomplishments of our com- 
rades in Great Britain, and the know- 
iledge of what ;has been done in Amer- 
ica, shows that a number of valu- 
able years were lost in the interval 

:11though 'the application for reg-
istration of the O.B.U. under the 
title of the Australian Workers Un-
ion, met with more than a scare of 
ofjections from Unions already reg-
istered, it is well understood that 
many other Unions registered under 
the Conciliation and Arbitration Act 
made themselves familiar with what 
the objedting bodies were doing, and 
being satisfied with the grounds of 
objection lodged, are sitting back 
to await results.  
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usual at the meetings here some keen 
debates were held concerning matters 
brought forward. Although the at- 
tendance was good considering the 
day was unpleasantly hot, there is still 
big room for improvement, particul- 
arly with the Firemen and Cleaners. 
I am sure  with their experiences of 
the past year they cannot say other- 
wise than that the Association is al- 
ways prepared to do its bit for them 
should ever they require its assistance 
and surely a few more of them could 
spare a couple of hours once a month 
to assist to look after their own in- 
terests. The day perhaps is not far 
distant when they will have to 
shoulder the burden of responsibility 
in Association matters and personally 
I think that now is the time for them 
to gain their experience in the work-
ing of a Branch. The proposed Super-
annuation Committee Campaign was 
discussed and the chairman reported 
the result of a meeting of the Central 
Committee he attended recently. The 
result is that we are getting into our 
stride and it will be found that before 
long Bendigo will be found more than 
holding their own in the fight. Finan-
cial backing is assured from members 
of the local Committee, and we are 
looking forward to a very successful 
fight on this question. Matters locally 
have brightened up a little, but we 
still have a number of Drivers more 
than half time firing and Firemen 
cleaning, but with the busy season 
coming on that should be altered 
shortly. At the count of the ballot for 
Officers for 1924 the percentage of 

;votes was small, but some very in-
teresting contests resulted and shows 
that all who stood for office had the 
confidence of members and they ap-
peared to have some difficulty in know-
ing exactly who to select out of these 
standing. However, with these elect-
ed I can safely say we have a body 
of solid energetic men, and the Branch 
is in good hands for the next twelve 
months. The final results were :-
President, Mr. W. Furlong; Vice-Pre-
skient, Mr. J. Carlyon; Secretary and 
Treasurer, Mr. L. Hosking (re-elect-
ed); Auditors, Messrs. D. R. Hay and 
S. Brogan; Grand Council Delegates, 
Messrs. L. Hosking and J. McKerlie; 
Committee, Messrs. J. Clancy, D. R. 
Hay, A. Norris, R. Perkins and F. 
Trengrove. A committee of the local 
Superannuation Campaign Committee 
were elected, consisting of Messrs. 
Furlong, Hosking, Hutchinson, Ma-
hony and Brogan. The elected officers 
suitably responded to the congratu-
lation of their fellow members, and 
as it was the last meeting before the 
Festive Season, the meeting closed 
with the usual good wishes of Xmas 
and the New Year.—S. H. BROGAN. 

CENTRAL.—A special meeting 
was held on Sunday, 25th November. 
Chairman C. Kane presiding. The ob-
ject of the meeting was to discuss the 

BRANCH REPORTS. 

ARARAT.—The usual meeting was 
held in the drivers' room on the 9th 
December. Mr. Cottier presided over 
a fair attendance. 	The non-receipt 
of the Newsletter was the cause of the 
time occupied with correspondence 
being much shorter than usual. This 
was unfortunate, as there are always 
items of vital importance which the 
members follow closely, and which is 
the main reason for their attendance. 
The election of officers for 1924 was 
declared and resulted as follows :-
President, Mr. C. C. Gazzard; secre-
tary and Grand Council Delegate, Mr. 
A. E. Finch; Committee, Messrs. H. 
L. Cottier, C. E. Jones, T. Fitch, T. 
Gardiner, G. Padgett, A. Arblaster, 
A. Romer and F. McNamara. The 
retiring chairman then handed over 
the reins to the newly-elected presi-
dent, who suitably acknowledged the 
compliment bestowed on him. The 
secretary also thanked all for the con-
fidence they had shown in him by 
again electing him, and asked for the 
co-operation that was so necessary to 
successfully carry out the duties of 
, the union. "Albert" is to be congra-
tulated on his election without opposi-
tion, and it is a refutation of the ru-
mors in circulation, as to the perform-
ance of his duties. Let us hope there 
will be no recurrence in this direction 
and I am satisfied that we have a 
capable and conscientious secretary. 
The matter of the controvesy in the 
press between our General Secretary 
and the A.R.U. secretary was discuss-
ed and it was generally admitted that 
publicity of this nature was not to the 
advancement of railwaymen's affairs. 
It was thought that no blame was at-
tachable to our general secretary in 
this case, as he was merely doing his 
duty in defending the Union from un-
justifiable attacks. However, it was 
hoped that the need of such publica-
tion would not again occur. A num-
ber of items to foreman ended busi-
ness in rather record time. A wel-
come sound is to be heard about the 
engine shed these days. After num-
berless requests and many delays the 
roofing of the shed is being proceeded 
with. The amount to be expended has 
been much reduced, but we are hop-
ing there will be no further need for 
complaint on this subject. As this is 
the last issue for the year, I take the 
opportunity of wishing all and sundry 
the Compliments of the Season, and 
hope we are entering on a year of 
happiness and prosperity. — ALEX. 
ARBLASTER. 

BENDIGO: —The annual 'meeting  of 
the above branch was held in the Dri-
vers' Room on 9/12/23. President in 
the chair and a fair attendance of 
ihembers. Correspondence and News-
letter were read and discussed, and as 

unsatisfactory working of coal stage 
and maladministration of North Mel-
bourne depot. A deputation had 
waited on Chief Commissioner H. W. 
Clapp and protested strongly about 
the matter and the result was that a 
Committee of enquiry was immedi-
ately appointed to enquire into the 
general working and conditions of 
North Melbourne shed and coal stage. 
The method of procedure adopted by 
the Committee was unfair, as when 
all the evidence had been tendered by 
our advocates, a representative of our 
Organisation was not allowed to be 
present when departmental witnesses 
were being examined. Whatever the 
report of the finding of the Commit-
tee may be we have entered a strong 
protest to the Committee and later to 
the Commissioners against the pro-
cedure. Whatever the result is we 
feel that a better state of affairs will 
exist at North Melbourne in conse-
quence of the Committee being ap-
pointed. A good case was made to 
the  board • dealing with delays to crews 
at Coal Stage, unsatisfactory coaling 
arrangements, employment of cleaners 
on coal stage, delays to crews throtigh 
banking up of ashes, working men 
long hours, and failure generally to 
provide relief, divided control and un-
sympathetic and unsatisfactory super-
vision. Numerous individual cases 
were brought forward and members 
should never fail to report any irregu-
larity in their working conditions. 
Enginemen should apply for relief on 
the road with less than eight hours 
on duty to allow of relief being ef-
fected to as near eight hours as pos-
sible. A shorter working day is our 
objective and it cannot be obtained 
while men are prepared to work over-
time. Six hours work per day is 
ample with larger engines the order 
of the day. This can , be obtained 
when men are not obsessed with 
working overtime and want to be paid 
for it!" If the Department make no 
effort to effect relief after eight 
hours then double rates of pay after 
eight hours will have the desired ef-
fect. Before the meeting closed Gen. 
Sec. A. S. Drakeford outlined the ac-
tivities of the Executive on the ques-
tion of sectional representation on 
the Clasification Board. Morally we 
are entitled to sectional representa- 
tion, and it is believed' that the ma- 
jority of members of the Government 
support •it, but difficulty will be ex- 
perienced in introducing it in the Bill 
dealing with the Railway Classifica- 
tion Board. The A.R.U. have been 
guilty of direct repudatíon in break- 
ing an agreement to allow our or- 
ganisation to have a representative 
on the Board, and the "white anting" 
tactics Of its leaders to bludgeon or 
conscript us into their ranks is pre- 
doomed to abject failure. 	A. 
LEWIS. 
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CENTRAL.—The last meeting for 
the year Was held on Sunday, 9th 
December. Chairman Kane presiding 
over about 60 members. A general 
discussion took place on the method 
of payment adopted by the 'Depart-
ment since the institution of fort-
nightly pays. It was suggested that 
if any member has a better scheme 
of payment that it be brought forward 
for consideration. As the system in 
vogue is not giving general satisfac-
tion, ideas for betterment will be 
gladly welcomed. A complaint was 
lodged about the change of position 
of Firemen and Cleaners on new 
senority sheet, and the more one 
studies the situation that has been 
created the more one is convinced that 
the only just method that should have 
been adopted was "senority to count 
from date of en.try into service." 
Numerous complaints of long hours 
and of blocks on pit were sent on to 
Executive. One member tendered his 
resignation. Correspondence relating 
to unfair attitude of the Government 
to the police on strike was dealt with 
and we regret that the men have not 
yet been reinstated. The position of 
Enginemen having to insure for extra 
amounts was discussed and efforts are 
being made to exempt men from in-
'suring for extra amounts and the con-
sequent paying of heavy premiums 
It is a hardship for men whose wages 
are based on cost of living^ to be sub-
jected to a hardship such as this. If 
through a crisis the cost of living 
should suddenly drop the tnan who in-
sured for extra amount would still 

to pay, although his wages would 
be subject to cost of living and would 
drop accordingly. It is an anomaly 
and will be strenuously opposed. The 
result of election of Officers and Com-
mittee was declared as follows :—F. 
Judkins, Chairman; W. Lewis, Secre-
tary; F. Myers, L. Datson, R. Mathe-
son, J. Lester, R. J. Collins, C. McDon-
ald, A. Hoskin, W. Cranston, G. Bent, 
Committee; T. Smith, W. J. Thomp-
son, Auditors. it is hoped that the 
above team working together in har-
mony and co-operation will be able to 
rectify many grievances and bring 
about a better state of affairs for 
Enginemen at North Melbourne. 
Given the support of their comrades 
much good can be achieved. Three 
Cleaners were nominated for member-
ship and as a number of Cleaners 
have started duty at North Melbourne, 
the Committee must exert themselves 
to enrol them in the ranks of their 
organisation. A motion was carried 
asking that all Motormen jo:n the 
Jolimont Branch, \vhich was sent on 
to Executive for ratification. A COM-

plaint was voiced that Drivers run 
ahead of time on certain trains and 
it is felt that as the running time is 
cut very fine it is an objectionable 
practice. From a fireman's point of 
,,iew it should be avoided as a fireman 
bas enough to put up with now with-
out having extra burdens imposed on  

him. What with inferior quality of 
coal, lanre lumps, and larger engines, 
a fireman's job is strenuous enough 
now, and as one fireman tersely put it, 
"A fireman after doing a Bendigo is 
physically exhausted." Several local 
complaints are to be dealt with by 
local Officials. As this will be the last 
report of the year the Central Branch 
members extend seasonal greetings to 
their comrades in other branches, and 
to express the hope that the year 1924 
will be a good one for Enginemen.— 
W. LEWIS. 

COLAC.—The usual monthly meet-
ing of the Colac Sub-Branch was held 
on Sunday, the 16th. Mr. W. House 
-occupied the chair. Tbe attendance 
was very moderate considering the 
membership eligible to be present to 
be 33. The minutes of the previous 
meeting was read and confirmed. The 
correspondence was then dealt with. 
Our energetic secretary, whilst on an-
nual leave, had a very busy time in-
terviewing the Gen. Secretary and 
Head Office staff on matters concern-
ing, the welfare of the men. It is only 
a fair thing for these men who have 
grievances to roll up to these meet-
ings, and shOw that they appreciate 
the good work that is being done for 
their welfare by the men at the wheel. 
At the beginning of the new year the 
"Footplate," vve understand, is to be 
distributed free to members. I am 
sure every member will appreciate 
this concession. An item of great im-
portance to the members brought for-
N,•arcl for discussion was the forming 
of a Branch of the A.F.I.T.L.E. here. 
At present we are only a Sub-Branch, 
which does not give us (as a body of 
men, some 40 or 50 strong with out-
stations) the powers we are entitled 
to. One of ,ne, most important being 
representation on the Grand Council. 
Now, men! its hardly necessary for 
me to explain how vital this matter 

to us. The benefits derived by hav-
*ng our own representative on the 
r:rand Council and its tendency to les-
,,e7; the work and worry of our Secre-
tary, in respect to monetary mat-
tors. Be in full force at the next 
1-)cet *ng, men, when this matter, we 
be-:-)e. will be finalised. The Secretary 
e7-7plained to the members present the 
position of the Classification Board 
as it stands at present. Its a great 
pity to see a body of men, 3,000 
strong, not having its own repre-
sentative on the Board. To my mind, 
every section,,of the Railway workers, 
irrespective of strength, should have 
their own representative. As it stands 
if it comes to a vote it would be a 
case of might against right, with 
little hope for the smaller bodies. The 
last item on the list, was the election 
of Office-bearers for the coming year. 
Results : — Secretary, Fireman A. 
Hyatt (unopposed); Chairman, Driver 
W. Wills; Correspondent, Cleaner J. 
J. O'Beirne. A hearty vote of thanks 
was proposed by Driver Mallett, for  

the retiring members, for the able 
manner in which they carried out their 
duties during their term of office, se-
conded by A. Hyatt. We extend to all 
comrades of the A.F.U.LE. the com-
pliments of the season. The meeting 
closed at 1.14 p.m.—J. J. O'BEIRNE. 

.10LIMONT —The Jo I im o t Branch 
i,eld its monthly meeting at Jolimont 
on the 12th December, 1923. Mr. 
It Jenkins was voted to the chair. 

o attendance was very moderate 
and was not by any means a crowd-
.ed meeting. usual there was a 
number of grievances to be attend-
ed to. Amongst them was the un-
suitable foot mat as used in the 
motorman's cab, and a good deal of 
discussion and suggestion putt for-
ward by the members as to the most 
suitable mat, The Secretary report-
ed having interviewed Foreman Mr. 
Harrison. who informed him that an 
Officer from Head Office was in-
specting, the present mat in ttse, and 
tie officer gave h im the impression 

that the Departtnent intended put-
ting a proper door matt in the cabs, 
and as a matter of fact, it was de-
cided in the first place to put a pro-
per door niat in the- motorman's cab, 
bill for some reason or other it was 
not carried out; so let us hope that 
the mat that was first decided on 
wilt now be put in the c,abs. Mr. 
Gault, the returning; offi.cer, then an-
nounced the result of the election 
ot officers for the year 1924. The 
following were elected:— Chairman: 
Mr. ,J. Gault (unopposed); auditors: 
V .. Brennan and R. E, Jenkins (un-
opposed); secretary: J. Crough; com-
mittee: W. Kitto, R. E. Jenkins, B, 
13. Deveney, D. Bell, A. McDonald, 
T. G. Robinson, G. Overall, and A, 
Davidson. Mr. Gault spoke to the 
members very feelingly re the loss 
sustained by the Branch through the 
death of our late comrade, F. Wat-
kins, and the Secretary was direct-
ed by the meeting to write a letter 
of sympathy to the \viclow of our 
late comrade The Secretary spoke 
to the members on the desirability 
ot attending the meetings, as the 
officers just elected were ready to 
do all in their power to bring about 
good conditions, but they wanted 
t he ,assistance of the members gener-
ally. The meeting closed at 10.30 

CROUGH. 

MARYBOROUGH. — Meeting of 
Maryborough Branch held in Workers' 
Hall, S'unday, 2.30 p.m.; President 
Comrade Mearns in the chair and pre-
sdded over a fair attendance. A fair 
amount of correspondence was put 
through from our mates up north, and 
also from Central; also the News 
Letter was read and great interest 
was taken as to the news it contained. 
A great discussion took place on the 
action of the Department in compel-
ling certain men to insure for an extra 
i100. Seeing that certain Drivers re-
ceived their 19/6 3 and 4 years ago, 
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the question was asked why we were 
not compelled to take out an extra 
£100 at the time we received our in-
crements. By the Department not 
doing so has placed upon us an extra 
burden in this respect. Since the time 
we received our 19/6, and the time 
vve received our instruction to insure 
for the extra amount, 3 or 4 years 
have gone by, therefore the individual 
is that much older and it has made 
our policy much more expensive. 
Furthermore, it has deprived us of 3 
or 4 years Bonuses. If we are com-
pelled to insure for the extra amount, 
coupled with the outrageous cost of 
living, then the unfortunate person 
who is blessed with a fairly large 
family, will face the result of the 
burden for the remainder of his life. 
Further discussion took place on the 
question of equalisation of time with 
the men in this depot, especially those 
comrades dealing with goods trains. 
Unfortunately one or- two of our 
Drivers went into office and claimed 
the right, as being the senior men on 
the goods they should be booked on 
all road jobs, and the junior Driver 
be sent to relieve them, the latter 
getting about 4 hours. This Branch 
claims that all men are equal in the 
goods class, and if the senior men 
should reap the overtinie to-day on the 
road, then to-morrow the junior men 
should be booked on the road, and the 
senior men bobked to relieve him. 
Under this system the time would be 
better equalised. It is also regrett-
able to note that on several occasions 
at this de/iot several Drivers and Fire-

lomfenovheartviembeeebnutboboekfeodreofftheonbraecackouonft 

wdahyillisgthtweonhathvee nheexret mseonrnioringfirtehmoesne 

clnlaensse hs afover 
Who have been attending the Institute 

a bi eaeang pbeorioakde,d a roan° 11: yg atiana. 

Willing to sit for their Drivers certifi-
cate so as they could take the place on 
the sheet of those who are brought 
back carrying overtime. A few items 
Were brought forth in general busi-
bess so as to be listed' for the next 
beputation. Meeting closed about 
5.45 p.m.—F. N. PALMER. 

SEYMOUR.—The monthly meeting 
_of the Branch was held in the Federal 
tiall Lodge Room on Sunday, Dec. the 
th. Mr. W. Hickey occupied the chair 

to a record attendance of members. 
t seems remarkable that when a 

krievance affects_the whole depot how 
here will be a record attendance at 
he following branch meeting. This 
hows how the members wake up 

\Then the boot yinches them. Some of 
he members present have not put in 

appearance for years, but we are 
ery pleased to see that they recog-
ise that their meeting is the place to 
tY and rectify anyvyrongs and hope to 
Lee them in attendance regularly. 
uhe fact that the last meeting was a 
l'ecord one was brought abbut by the 

passenger roster being readjusted, the 
mixed jobs that were run by the mix-
ed men have reverted back to the 
goods roster and three crews have 
come back also. This is brought about 
by jobs. that were in the 20/6 not 
being. classed as pufely passenger, and 
are now classed as 19/6 goods rate. 
Drivers should attain the 20/6 class by 
length of service not by class of train. 
Through the rearrangement of jobs 
more early morning shifts have to be 
worked by the crews on the goods 
roster, seeing that day shifts is any-
thing after 12 midnight double time 
penalty rate should be paid for all 
shifts between 10 p.m. and 6 a.m.. If 
penalty rate had to be paid there 
would be hardly a.ny night shift. 
Night work should be treated tEe 
same as holiday time; when there is 
a penalty rate to be paid there are no 
goods trains running. Wishing all 
members a bright and prosperous New 
Year.—J. C. MANGAN.  

own ranks. Various matters were 
dealt with. Items from Moe to go 
before Depot Foreman. Meeting 
closed at 5.45 p.m.—A. C. LEWIS. 

WONTHAGGI.—A meeting of the 
Enginedrivers, Firemen and Cleaners' 
Association was held in the Drivers' 
room on Sunday morning, December 9. 
Mr. Hargraves presided over the 
-meeting, which was well attended.,- 
Business went over vvithout any 
grievances. All accounts were pass- 

. 

ed for payment during the year. 
Nomination of officers:—Mr. Morphet 

\ was elected chairman. Mr. Hargraves, 
the retiring president, gave a very 
stiring speech on behalf of the young 
blood becoming chairman of the 
Branch. Mr. Darcy was elected Vice-
Chairman. Mr. Stibbs wes elected 
unopposed for Secretary. Members of 
the committee being Messrs. Vick, Tre-
¡yarn, Williams, Kirkham and Jones. 
The meeting closed at 12.15 p.m.—H. 
‘GOULD. 

OVERTIME. 

There's a bait thrown out to Labour 
In the form of overtime; 

One which is often taken 
By the worker on the line. 

To obtain it some are anxious; 
Sell their body—aye, and soul—

Making time their one ambition, 
Selfishness their own goal. 

TRARALGON.—The ordinary meet-
ing was herd in Drivers' Room on Sun-
day 9th Dec. There was only a mo-
derate attendance. The Branch offi-
cers elected for ensuing year were :— 
President, W. Todd; Vice-President, H. 
Robinson; Secretary, W. P. Sullivan. 
This Branch was disgusted at thp at-
titude of the A.R.U. in repudiating the 
agreement with our Union re our re-
presentation on Classification Board. 
I see by the papers that the amend-
ments before the State House were 
ruled out of order. Like many others, 
I think that this Board as it is at 
present constituted is absolutely use-
less, and the sooner we link up with 
one of the other States and file a 
claim before the Arbitration Court, 
the better it will be for us all. What 
is the use of us going to the expense 
to again put a case before an obso-
lete Board. As it is at present con-
stituted, and the probability that two 
members from another Union will be 
elected to look after our interests, 
and seeing. that the policy of the 
A.R.U. Union is to "white ant" our 
organisation, this would be a golden 
opportunity for\ them. The members 
of this Branch feel very strong on this 
matter, and we hope that the Execa-
tive will go right on with its claim 
before the Arbitration Court, because, 
as I said before, what is the use of us 
filing a claim before a Board that can 
only deal with wages. What is the 
use of giving us an increase if they 
are not going to better our conditions, 
and I think that most our members 
will agree with me that the conditions 
under which we are working at the 
present time, are "rotten." With 
dirty coal, over supervision, and petty 
correspondence, the path of the En-
ginemen at the present time is not a 
rosy one. And unfortunately most of 
the correspondence comes from the 
men who have graduated from our 

`Tis the truth we can't deny it; 
And must look facts in the face; 

Overtime is but a menace, 
Its affects we easily trace. 

For the young it stays promotion, 
And the rest should surely see 

That abuse perchance may bring them 
To those days that used to be. 

There's a clock which keeps on ticking 
As it hangs upon the wall; 

Every móvement  of its fingers 
Means tRere's something past recall; 

And it seems to tell the worker 
Who for overtime must crave; 

Overtime but merely brings him 
So much nearer to the grave. 

Work and sleep: that's mere exist-
ence; 

Recreation makes it Life; 
`Tis a thing that's good for all men, 

Meant to east the cares and strife. 
What's the use of always toiling 

Just to get your clothes and bread? 
If for long hours you are spoiling, 

Yoifir get plenty—when you're 
dead. 

—F. W. S. 
(From the Locomotive Journal, Asso-

Siated Society of Locomotive En-
g in eer s and Firemen, England). 
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TASMANIAN DIVISION 
MANAGERIAL NOTE% 

All communications to be ad-
dressed to the "Manager," care of 
Assistant or Divisional Secretary, 
A.F.U.L.E., Tasmanian Government 
Railways, Launceston. Correspon-
dents must attach their name and 
address, not necessarily for publi-
cation. 
Literary contributions to be in the 

hands of the above not later than 
the first Saturday in each month. 
The Manager shall decline to forward 
for publication any article that in his 
judgment will prove detrimental to 
the interests of the Federation or re-
spective Divisions. 

CURRENT SUBJECI'S. 

A deputation that waited on the 
C.M.E. on the 13th and 14th of De-
tember has elicited the following re-
plies dated December 17th, from the 
C.M.E.'s Office:— 

Regulation No. 4.—This is in the 
hands of the printers and has not yet 
been issued to the Staff. 

Circular of C.M.E., re relieving ex-
penses dated Nov. 28th, 1923.—"It has 
been the practice in the past for a 
man on extended leave to pay direct to 
the relief man the expenses incurred 
after one week. The circular is to 
the effect that it is now the intention 
of the Department to pay the relief 
man, and for the additional expense 
incurred after one week to be deduct-
ed from the other man'spay." 

Appointment of Assistant Washer-
out, Hobart.—This matter was re-
ferred to the Acting Commissioner 
and he has instructed as under:— 
"Please inform the Secretary of the 
Enginemen's Union that after having 
looked into the matter I am satisfied 
that the appointment of A. H. Smith 
to the position of Assistant Washer-
out was in the best interests of the 
Department." 

This finalises this particular ap-
pointment as far as the DeparFment 
is concerned. I wish to give your 
members the assurance that v.-hen 
making future appointments thé 
qualifications and suitability of any 
Senior Applicant will be fully con-
sidered prior to making the appoint-
ment. 

Cleaners Hours, Herrick.—Herrick 
is an isolated station and I cannot 
agree to two Cleaners being stationed 
there. Instructions are being issued 
so that the cleaner will be booked off 
duty from 12 midnight to 1 a.m., and 
the Department will pay hour over-
time. 

This will operate as from to-day. 
Senority of men not correctly ex- 

pressed in "Gazette," as instanced in 
the case of Fireman Gordon.—"For 
the purpose of promition this Branch 
does not work on the list as expressed 
in the "Gazette." 

It is the intention to issue periodical 
lists showing classification of Drivers, 
Firemen and Cleaners. The first 
draft will be submitted to you in order 
to enable your Organisation to bring 
forward any cases desirous of investi-
gation before the list is issued, and 
the case of Fireman Gordon will be 
fully gone into prior to issue. 

In the case of Fireman Curran, this 
man liad previously been appointed 
Driver and transferred as such, and 
according to the ruling of the ex-
C.M.E. he is correctly clasified and I 
see no reason to depart from the rul-
ing." 

Referring to the recent conference, 
item 16. ' 

Departmental Procedure of Promd-
tions Governed by Reg. No. 79.—The 
discussion on this item was on the ap-
pointment of Acting Foreman, Laun-
ceston, and the claims of wash-out 
Driver Kern being overlooked and giv-
ing the senior man first opportunity. 

My desire is to have an active man 
possessed of full hearing and vision 
qualifications, and physically and 
mentally fit for the position of Fore-
man or Acting Foreman. An appli-
cation from anyone that does not pos-
sess these qualifications would not be 
considered, as I desire the Foreman 
to be qualified to go on the Road and 
instruct if necessary and get in touch 
with the men and conditions. Seniority 
would of course receive consideration, 
but it does not necessarily follow that 
the appointment would be made from 
the Enginemen's Classification Sheet." 

Hot water Cistern for Round House. 
—"Hot water cistern is now Installed 
at the Round House. 

Points Leading to Round House. 
"Arrangements are being made to 
have these points locked and the key 
will be in keeping of the Loco. Fore-
man." 

Loco. Shunting at Workshops and 
Beyond Workshop Limits.—Under the 
new lay ont of the Workshops tracks, 
shunting limit will be clearly defined 
as was explained. This will remove 
any /doubt which may have existed in 
the past respecting Workshops limits." 

Boxes on "Q" and "R" Engines for 
Food and Bedding.—Suitable Boxes 
will be provided and will be manufac-
tured at earliest convenience. 

In the case of item 5 the last para-
graph is being fnrther replied to. 

Re reply No. 6--Further enlight-
ment is being sought concerning the 
concluding paragraph of the C.M.E.'s 
letter. 

Other subjects discussed at the De-
putation were :— 

Shortage of staff Rosters, etc., Ho-
bart. 

Proper order of reinstatement of re-
trenched employees. 

Chargeman . . .short payment while 
on annual leave and while off 
subsequent to failure on eye-
sight regulations. 

Appointment of Assist Chargemen 
from other than the Engine-
men's classification. 

Changing water in and care of boiler 
on Main Line Ordinary engine. 

Staff authorities of an improper 
nature. 

Northern Excessive hours and 
Rosters. 

Repairs to engines, including im- 
provement to "T" Class. 

Appointment of D-in-C at out-sta- 
tions. 

Finality of Appeal Board decisions. 
Organisation in the supply and 

manufacture of engine coupl- 
ings. 

Unsafe methods of working. 
Condition of permanent way—Main 

Line. 
Newcastle coal supply purchase and 

inspection. 
Supply of Coal baskets Westenvay. 
Coaling St. Mary's. 
Charge of Rental to resident clean-

ers at isolated out-stations 
where no other accommodation 
is available. 

Interpretation of Railway Clasifica-
totion Board Decisions referring to :— 

a. Expenses. 
b. Guarantee fortnight. 
e. Cumulated penaity rates. 
d. Transfers of cleaners to isolat-

ed centres. 
e. Computation of Sunday time. 
f. Payment of Railway Classifica-

tion Board recommendations, 
Classification and payment of 
Rail Motor men. 

In a subsequent number of the 
"Footplate," replies to each and all of 
these matters will be published as 
they come to hand, and to each Branch 
will a full report of the Deputation 
be forwarded. 

In commenting in this issue on this 
the first Deputation to our new 
C.M.E., nothing further or more satis-
factory can be said, 'than, that your 
representatives received a very patient 
and reasonable hearing. The list 
contained many subjects of a highly 
contentious nature yet in all subjects 
was the viewpoint of your Organisa-
tion appreciated and seemingly rea-
sonably and carefully considered in 
such verbal replies as were delivered. 
Prior to the issue of this publication 
it is hoped to have the Departmental 
determination on all matters to hand 
wh en such will be immediately placed 
at Branches disposal for consideration 
for acceptance or further prosecution 
of their viewpoint by the Executive. 
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It will be gratifying to members to 
Icnow that by the instruction of the 
Hon. The Minister for Railways all 
members who lost time giving evi-rlence before the recent Commission have now been paid as result of the 
Organisation's representations for equity of treatment with that meted to 
Departmental witnesses who were not 
called upon to suffer loss by deduc-
tions from their wages. 

APPEAL COURT CASES. 
— 

Further unwarranted delay (so far as the "Footplate" is aware) is occur-
ing in the hearing of Appeal lodged by Driver— against fine and re-primand for allegedly refusing to an-
swer Departmental Correspondence. 

In the case of Acting Driver Cas-
sidy against Appeal lodged against 
stoppage of payment to repair a 
watch. The Board chairman advises, 
in his opinion, "No Appeal can be 
heard under the Act," the matter has 
now been referred to the Hon. The Minister for Railways in accord with 
the Appeal Board regulations. 

— 

As a result of the Union represent-
ations the Secretary to the Hork The Minister for Railways advises :— 

"Referring to your letter of the 
13th of November, I beg to inform 
you that His Excellency the Adminis-
trator-in-Council is being asked to-day 
to authorise the payment of the gra-
tuity to the widow of the late Driver 
T. Stephens. The amount will prob-
ably be paid during the course of the 
text few da.;,,:-." 

The Chief Mech. Engineer advises— 
"In reply to your letter as to the 

time occupied by Cleaner  as 
Assistant Chargernan. This will be 
adjusted in the current pay sheets." 
(Cleaners Note). 

GET IN LINE. 

Will the member of Central Branch 
who wrongly referred to the other 
members "as being in arrears," note 
for future reference.—All members 
have paid levies and are all financial. 

Will he also note.—That his last 
account contained an outstanding 
amount. By such unwarranted grouch-
ing and untruths does he belittle to 
listeners the Organisation of which 
he is a member and of which he has 
every reason to be proud. Union 
Officers and members welcome him in 
debate at meetings, but nave no time 
for destructive and untruthful criti-
cisms, in' back door spaces. 

The Tasmania Section of the "Foot-
plate" extends to all members of the 
Footplate calling "Seasonal Greet-
ings," and the hope that the coming 
year may at its close be remembered 
for united successful efforts to im-
prove the status of the Locomotive 
men throughout Australia. 

MONTH BY MONTH. 

CLASSIFICATION BOARD CAM- 
PAIGN 

The activities arising out of the Railways Classification Board elec-tion have kept. the Executive and 
General Officers exceptionally busy 
during t.he last. few weeks and it will be generally agreed that the campaign was the most. excitine. one that. the RailWaymen of this '"State have experienced. 

The time was far too short to per-mit of the full facts being brought home to men employed throughout the service, but: every effort was made to make them familiar with ' the 'reasons for three Union candi-dates being in the field on this oc-casion. In the time a.vailable be-tween the date of the decision of the Speaker in Parliament. that 
amendments to the Railways Classi-
fication Boa.rd Act. for the provision of separate representation could not 
be admitted, much has been done to educate the service to the need for group representation, and it is quite safe to say that if a referendum on 
the question of group representa-tion versus the one board for the 
service, was taken now that there 
would be an overwhelming majority in favor of the former. 

Members' everywhere should' bring under the notice of their fellow Rail-waymen the need for keeping a close watch on events concerning their 
industrial welfare, and help them to see that the mere uttering. of some-thing whic.h is intended to pass for a "slpgan" is nothing but a "delu-sion,' and one which is based upon 
deliberate repudiation. 

The feeling is growing arcughout the State that if the Railwaymen are to have their wages and condi-tions determined by a State indus-trial Board, then they should be represented on that Board by men who. are conversant by practical ex-perience with the main features of their work. 
The tide has set in in tint direc-tion, and the people who broke the 

walls which previously held that 
feeling in check are those who 
repeated loudly the shibboleth of One Board for the Service 

OFFICIAL 'VISITS TO BRANCHES 

The official broom will not hold 
the tide in check, and further en-
lightenment on the true state of 
affairs will effectively dispose of bar-
riers which were mere hurdles in 
the path of the truth. 

Every effort Was used to cloud 
the issue by those who were at the 
bottom of the repudiation scheme; 
yet the nett result of the campaign, 
whatever be the verdict of the ser- 

vice must serve to throw light in 
tbe hittlerto dark places of A..R.U. 
misrepresentation. 

The President, Mr. S. Simson, visit-ed Bendigo; Mr J. Gault, Bens,Ila; Mr. W. Lewis, Seymour; Mr. C: Col-lins, Geehtmo.; the General Secretary, 
Ballarat; arid Mr. B. Deveney (who visited a number of other country 
depots, also), Maryborough, on Sun-day, 6th January, and at all these 
places great interest was displayed 
in the campaip;n. 

Meetings were also held at New-
port Work.shops. Jolimont ! 'Work-
shops and Car 'Sheds, North Melb. Car and Wagg,on Shops, Newport Signal Shlops, and at Ballarat and 
Bendigo Workshops, and at other large centre.s. 

It was greatly regretted r ■ at time 
did not permit of a, State-wide cam-
paign, a.s Ahe greater the publicity t.he more certain was repudiation to 
receive its just. reward. 

At 'time of writing the campaign is about to close, and the Executive 
desire to thank the many willing workers for the enthusiastic and capable a.ssistance given.- The result 
will be awaited with keen interest 
tnroughout the State. 

NORTH MELBOURNE EN4UIRY 

On November 19th a deputation 
waited upon the Chairman of Com-
missieoners (Mr. Clapp) to protest 
against the unsatisfactory conditions 
prevailing at North Melbourne, and 
to request. that a Board of Enquiry 
upon which the Union would have 
representation, be appointed to en-
quire into the various matters com-
plained of. 

A 13oa.rd, consisting of Mr. N. C. Harris, .A.ssistant M. E. (Cil airman), 
Mr. T. Brennan of the Commission-ers Staff Board, and Mr. Dickinson, of the C M.E's. Office, was appointed, but the Union was not allowed rep- • resentation on the Board. 

It was decided by the Commission-ers that the following matters should 
be investigated by the Board:— 

(a) Delays to crews at the coat stage and. unsatisfactory coaling 
arrangements, including the fre-quent employment in connection therewith of engine cleaners. 

(b) Delays to crews on account of banking. up -of ashes and un-satisfactory- method of dealing With 
same. 

(c) Extension of the practice of 
working crews long shifts in ex-cess of 10 hours and failure gener-
ally. to provide relief to crews on the road within 12 hours. 

(d) Divided control and unsym-
pathetic and unsatisfactory super-
visfion. 
The Union repre,sentatives objected to Clause (e) , and asked , that the following be substituted, whtich was 

e- 

if 

d 

L 
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not agreed to by the Commission-
ers:- - 

(c) "Neglect or the authorities 
"to provide relief to EngineMel' 
"ill tillle to make the day's work 
"as !War to eight hours as pos-
"sible and long hours of duty Al'iS-
"ing from that neglect." 
After an Enquiry extending over 

a Aveek, :Lt which the case for the 
Union was presented by the President 
(Mr. W. Clark), assisted by the Vice-
President (Mr. S. Samson), and the 
Central Branco Secretary and Chair-
man (Messrs. W. Lewis and C. Kane), 
a report was submitted by the Com-
mittee to the Commissioners, and 
the following eommunication has now 
been received from the Commission-
ers, and although same i8 not satis-
factory, the result has been a decided 
improvement in the conditions exist-
ing at North Melbourne:— 

(Copy) 	Secretary's Office, 
Spencer Street., Melbourne, 

2nd January, 1924. 
Dear Sir,—A.dverting to the inter-

view which representatives of your 
Union liad with the Commissioners 
recently, reparding the conditions at 
North Melbourne LoN). Depot, I am 
directed to inform you that, as a re-
sult of investigatiOns made by the 
Special Committee, the Commissioners 
have approved of the appointment 
ot additional laborers on the coal 
stag,e alld for handling dry ashes, 
which, it is anticipated, will enable 
considerable improvement to be made 
in connection with blocks on the 
pit, and will also obviate the exces-
sive accumulation or ashes in the 
pits along- the tra-ks. Arrange-
ments have also been made to have 
the firewood suitably plaeed on the 
siding:, and thus facilitate, the lean-
ing of the wood on to the engineo 
without undue risk of accident or 
unnecessary labor by the engine 
crews. 

In connection with the c,omplaint 
that the practice of working crews 
long hours was being extended and 
that serious efforts were not being 
made to afford relief until crews had 
been on duty about. 12 hours, an 
examination of the cases of long 
hours specifically mentioned by the 
deputation, as varying from 10 to 
over 17 hours, disclose,s that' relief 
was effected in several cases after 
from seven to eight hours' work, 
'that in a number of cases relief W3F, 
given arter from eight to nine hours' 
'work, and that in a large number 
ot eases t'elief wa.s effected after 
crews had worked from 10 to 11 
'hours, and that in no case was a 
creu- required to work in excess of 
1.21 hours. 

An analysis of the further ca,ses 
submitted by the Union at the In-
quiry shows that. relief was sent by 
the first. available train in a number 
of eases: that. in several cases was 
not sought by the crews concerned', 
and that in other cases relief was 
not provided owing to failure on the 

part of the North Melbourne Office 
Staff. 	' 

To improve this position, arrange-
ments ha.ve been made to replace 
one of the control clerks who. did 
not have a. proper appreciation of 
nis duties and responsibilities, in con-
neclion with the provision of relief. 
On the whole, however. the Commis-
sioners feel satisfied that the North 
Melbourne Administrative Staff are 
fairly interpreting the instructions 
covering the relief of crews on the 
road. 

The following particulars of thg 
number of shifts worked in excess 
ot 12 tiours by Enginemen each year 
since 1920 indicate the improvement 
made in this direction:— 

1920 	1921 	1022 	1923 
-- 

6189 	1666 	748 	500 
"(approx) 

With respect to the further re-
quest of the Union, dated 25th Nov-
ember. "that relief of engine crews 
should be provided in time to make 
the day's work as near to eight 
hours as possible,1 I tram to say that, 
although it is not considered prac-
ticable to regularly work to an eight 
hours standard, and that cases of 
long; hours in connection with train 
running must inevitably occur in a 
number of cases owing to unforscen 
circumstances arising, the Commis-
sioners lave taken up 'this aspect 
of the matter with the Chief Mech-
anical Engineer in ortler to ascertain 
to what extent the position can be 
improved without incurring unreason-
able expense in- providing relief and 
without necessitating: crews working 
short time owing to the increased 
number of short relieft runs which 
would be involved, and you will be 
further communicated with in this 
connection as early as practIcable. 

In regard to the question of divid-
ed control, the Committee has re-
ported that no tangible evidence was 
submitted in support of this com-
plaint, and there was nothing dis-
closed in the Inquiry to support the 
contention of the Union in this re-
spect. 

Yours faithfully. 
(SO.) H. REES, 

Acting Secretary. 

INJURY PAY CASES 

On 19/12/2.2 Cleaner E. Lindsay had 
the misfortune to injure his eye 
whilst breaking up coal' on the coal 
st.age at Ultima, which necessitated 
his absence from duty for 11 days, 
for which hc received no payment, 
as the Commissioners contended that 
the reports of the Doctor, Driver-
in-charge, and Cleaner Lindsay were 
contradictory. The matter was taken 
up with the Commissioners' Office, 
when it was ponted out that the 
only alleged contradictory statement 
in the Doctor's report was that in 
a,ddition. to the eye being swollen 
a,nd painful. that the lashes were 

burnt, and it was explained by Clean-
er Lindsa,y that his eyelashes had 
been burned the previous day whilst 
lighting up, 

The contradictory statement by 
the Driver-in-charg-e was to the ef-
fect that Cleaner Lindsay stated he 
had reporte,d the matter immediately 
to the Driver-in-charge, whereas he 
had first gone to the Doctor and re-
ported to the Driver-in-charge, who 
was off duty at the time, after he 
had been to the Doctor 

Strong exception was taken to an 
endorsement by the Depot Foreman, 
Bendigo, that he was satisfied that 
Cleaner Lindsay was a trustworthy 
man, and there was an clement of 
doubt that the injury was caused as 
stated by Cleaner Lindsay. 

After g-oing further into the matter 
the Commissioners decided to recog-
nise the claim for lost time anti 
Cleaner Lindsay has IlOW been paid 
full pay for the 11 days oft duty. 

Clea,ner Ebdon, of Bendigo, injur-
ed his knee on 11/6/23 by slipping 
from the jack of engine 467 whilst 
cleaning, same when he reached over 
to clean motions. HP was only paid 
hall' pay for the time Yost. 

"The matter was taken up %with 
the Commissioners' Office, and it has 
110W been decided to pay Ebdon 
pa,y on the grounds that the cover-
ing' of the jack was slippery. 

Driver Lamont, of Ballarat., was 
injured at Geelong after filling the-
lubricator on the pump at Geelong 
platform. The signal was lovvered 
for ltim to go ahead, w-hen Ile jumped 
from the footplate on to the plat-
form with view of returning to the 
ca,b, but he had the misfortune to 
strain the muscles of his back and 
leg. 

He was only paid half pay for the 
period off duty—from the 4th to 
20th October—on the grounds tha.t he 
wa.s solely responsible for the injury, 
a,s there was no occa.sion for him to 
jump from the footplate to the plat-
jform . The matter was taken up 
with the Commissioners' Staff Board, 
who have deelined to alter their pre-
Vi011ti decision, Olt the grounds that, 
in the first place, as Driver Lamont 
u-as blocked at the signal at Geelong 
platform after arrival with the pa.ss-
enger train, that lie should not have 
attempted to fill the lubricator at 
the platform, as this was work that 
should have been done when over 
the (pit., as, Lin the opinion of the Com-
missioners, the time allOWed for en-
gine requirements is ample, and they 
would not take into consideration the 
fact that Lamont was endeavoring 
to as.sist the Department by filling 
the lubricator, and thus have more 
time for the examination of the en-
gine and other duties that required 
attention when over the pit, as the 
time at Geelong on titis particular 
run is limited. It is also contended 
that. Lamont should not have jump-
ed from the footplate to the platform, 
but should ha.ve returned to the cab 
along the footplate 
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This is a striking example of the 
treatment enginemen can expect from 
the Department if they are injured 
in the execution of their duty, espec-
ially if they are working at, high 
pressure a,nd endea,voring to carry 
out, duties in th.e yard that should 
be attended to whilst over the pit. 

Driver Thomas, of North Melbourne 
injured his leg. by being struck with 
tne reversing wheel of engine 445, 
which spun round when steam was 
sh.ut off. He rec:eived half pay for 
the two days lost, the C M.E. con-
tending that as a chain was provid-
ed to prevent the reversing wheel 
revolving when steam was shut. off, 
that Thomas :should have ,secured the 
wheel. The matter was taken up 
with t:he Commissioners, and it was 
pointed out that if the reversing 
wheel had to be secured on each occa-
sion during shunting movements, that 
it. would seriously interfere with the 
work of the yard. 

It 1).as now been decided to pay 
Thomas full pay for the time lost. 

, 	1 	I 
FORTNIGHTLY PAYS AND OVER- 

TIME 

There appears to be a great deal 
of misunderstanding, and, in some 
cases, misrepresentation, respecting 
the attitude adopted by the Execu-
tive on the question of overtime paid 
for in one period being booked off 
during, the following period. 

The position is that when the fort-
nightly system of payment was in-
troduced in July of this year, rep-
resentations were made to the De-
partment. as to what action the De-
partment intended taking t,o ensure 
that members would receive at least 
even time for each period. 

After going into toe matter, the 
Department. decided that they could 
not guarantee that every employee 
would receive a,t lea,st even time each. 
period, but were prepared to under-
take to provide at least even time 
for any two periods, providing that 
overtime worked in one period could 
be booked off during the following 
period, and a circulai' to this effect 
was forwarded to all Depots by the 
C ALE., which reads as follows:— 

(Copy) 
Victoria,n Railways, 

Chief Mechanical Engineer's Office, 
Alelbourne, 19th July, 1923. 

Memorandum—Care is to be taken 
to keep a recOrd of employees who 
through no fault of their own, have 
been paid short of even time on 19/ 
7/23. - 

The short time is to be worked 
Up in the current fortnight, so that 
over two pay periods at least, even 
time will be paid for. 

The same procedure may be fol-
lowed in connection with booking 
off overtime at any Depot where 
Drivers are firing, and the cleaning 
will stand the withdrawal of men for 
firing. 

Overtime accumulated in the first 
foi.tnigli,t, say, under the,se conditions 
be booked off in the next. fortnight', 
not by short, shift working, but 
a day off duty, and this day may be 
made up of 1 es,s than a day'.s over-
time brought forward from one per-
siod plus the balance worked in tbe 
current period. 

,Chief Mechanical Engineer. 

This circular was considere,d by 
the Executive when it was decided 
th:at the method adopted by the De-
partment ,should not be prote,sted 
against, but. should be ffiven trial 
until the meeting of the Ánnual Con-
ference in October, so as to give 
th.e members an opportunity of see-
ing how the system worked. 

All 13ranches WCTC notified to this 
effect through the August News Let-
ter, and the matter was discussed 
at considerable length. by the/ dele-
gates at Conference, with the result 
that it was decided that the, system 
introduced by the Department should 
stand. 

The question of reasonable efforts 
not 'being made te book off overtime 
during the period in which it, was 
worked, was tak.en up with the De-
partment, on several 0,)easions, and 
on 9/11/23 the followine. memo. was 
forwarded by the C 'NEE. to all De-
po:s:- - 

Victorian Railways. 
Chief Mechanical Eng,ineer's Office, 

Melbourne,, Novemb,er 9, 1923. 
Memo for All Depols.—In cornice,- 

--tion with the booking off of over-
time or enginemen, complaint has 
been made to :this office by the 
...epresentatives of the Federated 'Un-
ion of Loco. Enginemen, that. rea-
sonable efforts are not, being made 
to book oft overtime in the perio.d 
in which it accrues. 

I shall be glad if you will please 
adViSe 111C wnether this is the case 
in so far as yo:ur Depot is con-
cerned, and if so, it is my desire 
that you refrain from doing so in 
future. The directdon issued re,gard-
ing ‘bookiikr off of overtdme in 
the second fortnightly period is to 
be resorted to only wtien circtun-
stances prevent, the booking. off in 
the period in which the overtime is 
worke.d. Every care must be exer-
cised to see that this is done as far 
as practicable in future. 

Chief Mechanical Engineer. 

Replies were received from all 
Foremen to the effect that it was 
only in exceptional circumstarices 
where overtime was not, booked off 
during. the period in which it. wa.s 
worked, and that. every effort was 
made to equalise the time. 

The foregoing arrangement guar-
antees to all men at least even 

time for any two periods, provid-
ing, of course, that. time has not 
been lost through no fault of th,eir 
own, and up to date only one case 
of even time not being paid has  

been brought under notdoe, and when 
this was placed before Head Office, 
the necessary stteps Were at once 
ta.ken to pay at least even time for 
the two periods, although same had 
not a.ctually been worked. 

The Executive desire to prevent 
the working of overtime, and would 
he plea,sed to receive particulars of 
instances where overtime has not 
been booked off in the period in 
which it was worked, as it, is recog-
nised that it is a source of inconv,en-
'ience if a man is paid for overtime 
in one period and short paid during 
the following. period. 

UNFAIR METHOD OF PUNISH- 
MENT. - 

On 1st February, 1023 Driver Mal-
lett, of Colac, ,signed on 7.43 a.m., 
for 8.40 a.m. Gellibrancl, Arrived 
back Colac 12.41 p.m. Switching in 
yard till 2.30 p.m., and 1V:AS ii,e/1 sent 
over pit. „He vi-as booked to relieve 
the crew due to arrive at Cola() at 
2.30 p.m., so after leaviikr engine 
in sicling,, proceeded to plaform to 
relieve This train did not arrive 
till 3.2 p.m. When Driver Mallett 
relieved on this engine he was kept 
switching till 4.30 p.m., and he put 
this engine away at, 5.10 p.m. He 
then returned, to the engine pre-
viously left in siding and put same 
itv, ay, 'finishing duty at. 5.50 p.m., 
()Dinning 10 hours and 2s. 3d. trip 
allowance. 

He was only allowed 94 hours and 
no trio allowance on toe grounds 
that he should have paally put away 
the lirst engine instead of waiting 
the arrival gr the other train, and 
that it' he had utilised the half hour 
to partly put away the engine he 
was first on, then when the switch-
ing hatl been 'completed and the 
seeoml engine put a.way, co.uld 
have returned to the first engine 
and completed putting same away in 
ten minutes, which would have allow-
ed him to sign off at 5.20 p.m. 

The matter was reported by Driv-
er Madlett., the ten hours and trip 
allowance being claimed. The claim 
was eventually refused by th.e C.M. 
E. on the 7th July, 1923. The papers 
were then forwarded to the Execu-
tive*, and the mattet. taken up with 
the C M.E., who, after going further 
into fide case, and obtaining addi-
tional reports, declined, to alter his 
previous decision. 

The matter was then taken up 
with the Commissioners, and it has 
now been decided that Driver Mallett 
is' to receive payment. from sign on 
to sign off, also the trip allowance, 
as he wa.s on duty over 10 hours. 

Driver Barraclough, Ballarat, was 
t).00kect on ).30 p.m. ;illy)! on 10 h 
February, 1923, after banking the 
7.40 p.m. Warrenheip, and slunting 
in the yard, he arrived over pit; 
9.45 pm. After putting engine away 
was iristructed by Chargeman to bank 
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He 2 am., and in the meantime, to 
perform any work available in the 
sited. Chargeman went off duty at 
1 l p.m. and an engine arrived over 
ti.:e pit. at 12 minclnight, but Driver 
Barraclouga did not relieve the crew 
as t hey were relieved by an hostler. 

Driver Barraclougit banked the 2 
and finished duty at 4.20 a,m, 

He claimed 13 hours for the shift, 
but was allowed only 91- hours on the 
grounds that. as he did not carry 
on; Hie instructions to perform any 
work available, that he should not 
receive payment front 11 p.m. until 
the time that he banked the 2 a.m., 
which did not depart, until 3.5 a.m. 

Upon Driver Barraelough protest-
ing, the C ALE. agreed to pay up 
till midnight This was not satis-
factory, so tie papers were forward-
ed to the Executive and the matter 
taken up with the C M.E's. Office, 
After h:aving further enquiries made 
and obtaining reports, th:e C.M.B. 
declined to alter ais previous deci-
sion . The matter was then taken 
up with the Commissioners' Office. 
and it has now been decided that 
Driver Barraclough is to receive 
paynaent from sign on at, 5.30 p.m. 
until he signed off at, 4.20 a.m. 

Although the amounts involved hi 
ho hi Mallett and Barraclough's cases 
are trivial, the principle involved 
is an important, one, as by refusing 
payment for time, on duty, t'n:e De-
partment were adopting a method 
of punisftment unfair to the men 
concerned, as they had not. the right 
ot appealing to the Board of Disci-
pline, as the fact of non-payment fer 
time on duty not a punishment 
against which an employee can ap-
peal to the Board. When the cases 
were before the Commisstoners an 
emparitic protest Ivas lodged against 
ttie 'method adopted by the Officers 
ot the 13ranch, and the, Com-
missioners were asked that in cases 
such as these, where the Depart-
mental Officers consider that the men 
were to blame, that they should not 
be purtishel by the non-payment for 
thne on duty, but that the time 
should be paid, and the employee 
concerned charged with negligence 
for refusing to carry out instructions, 
so that if found guilty and punish-
ed, he would have the right, of tak-
ing the case to the Board of Disci-
pline. 

The Railways Clas.sification Board 
election will, whatever be the result, 
be always remembered in the service 
as a fight for "right" against "re-
pudiation.' The outcome of it will 
lae -a, growing feeling- for the "group" 
representation on the industrial tri-
hunals which the industrial move-
ment stands for, and which the A.R. 

LT. officials have foug,ht hard to pre-
vent coming to realisation. 

THANKS. 

To the Editor. 
Sir,—We, the undersigned, desire 

, to thank the organisation and Mr. 
A. S. Drakeford in particular, for the 
able as:sistance rendered us in our 
reiTrit successful appeal to the Rail-
ways Discipline Board. 

W. CHANDLER, 
A. E. LIGHT, 
J. F. TAYLOR, 
A. E. LEEMAN. 

To the Editor. 
Sir,—I wish to convey my thanks 

to the General Officers and Execu-
tive of our Union for their prompt-
ness in deciding to contest my ap-
peal against tile, Dept., before the 
Board ,of I may say for 
the benefit of tho-ie members who 
always want to know "what is the 
Union doing?" Lai the Union repre-
sentative, Mr. Samson, had to travel 
a distance of over four hundred miles 
at grea; personal inconvenience, to 
defend my case, • which fact alone 
should enlighten the members to the 
fact that our union with its Officers 
are prepared always to go to no end 
of 'trouble to assist members with 
their ju it grievances. 

Although overwhelming evidence 
was sworn against the Department's 
case, the result was disappointing; 
Ifnd .I. am 'quite satisfied that pay case 
was completely and fairly put by Mr. 
Samson, who worked on every de-
tail, but under the present conAtitu-
lion of the I3oard of Discipline I 
am of opinion that it appears to be 
a waste of time appealing to the 
Board. Railway men should wake 
up and "Help IF; to help ourselves" 
by having an independent tribunal 
to hear our appeals. Again thank-
ing y ou.-1 am, yours truly, 

H. SWIFT. 

To the Editor of "The Footplate." 
Sir,—Before the year closes I would 

like to take the opportunity through 
your colunms of thanking the Chair-
man of the Ballarat Branch, Comrade 
Jack Wilson, for the splendid spirit 
which animated him in carrying on the 
duties of Branch Secretary during my 
lengthy spell of illness. 

After declining to accept nomination 
for the Branch Secretary's position, 
which was his for the asking, it fell 
to his lot as Branch Chairman to 
"carry on" temporarily while I was 
laid aside and there is no need for 
me to tell the members of the Balla-
rat Branch how well the work of both 
positions was done. 

It is to such comrades as this that 
the Union owes its strong position to-
day. Ready to work for those around 
them in spite of unthinking and often 
unkind criticism. Ready to take up 
a burden for others that they would 
not face for themselves, and ready to  

hand back the office with the work well 
advanced and in good order with no 
thought of reward. 

While appreciative of the many 
kindly thoughts and deeds of my com-
rades in Ballarat and elsewhere dur-
ing my' long period of compulsory idle-
ness, which my sickness brough in 
its train, I feel that I could not do 
less than publicly thank our Chairman 
for the wholehearted and generous 
spirit with which he so capably serv-
ed the Branch, the Union, and parti-
cularly myself, at the time of my 
greatest need. 

Yours fraternally, 
G. M. CAMERON, 

Branch Secretary. 
Ballarat. 

To the Editor of "The Footplate." 
Sir,—I wish to take the opportunity 

of thanking the Union, and especially 
Mr. Collins and Mr. Clarke, for the as-
sistance given me in connection with 
my appeal case against a fine inflicted 

me by the Department which re-
Suited in the charge against me being 
'withdrawn. 

Yours fraternally, 
J. KILFOYLE, 

Ballarat. 
13/12/23. 

SPARKS. 
The visits from Executive Officers 

to country centres in connection with 
Classification Board elections, to ad-
dress the meeting,s of railwaymen, 
opened tile eyes of naany outside our 
organisation who have been kept in 
the dark as to the history of the 
establishment of the 13o.ard, the 

:agreement made at the suggestion 
of the A.R.-U. respecting employees' 
representatives on it, and the subse-
quent "engineering" which went fan 
to bring: about, the exclusion of a 
representative from our ranks by 
submarine tactics. The documentary 
evidence supplied a,s proof, was dis.- 
concerting to our opponents, con-
vincing to those with open minds, 
and unanswerable in the est6,mation 
of those who are capable of rea,ching 
reasonable conclusions OT1 matters 
which_ are open to demonstration. 

Members snould read "Eng,ines and 
Men.' Get a couy from your Branca 
Secretary, and see now the -Engitie-
men-dilelped the N.U.R. in 1919. and 
comiiàre it witn the latter's action 
in the recent itrike I 

—o— 
The announcement 1-haft a, new class 

of locomotives capable of being alter-
ed to meet the needs of a standard 
gauge is to be constructed is 
a sign of the times . Stand-
ard gauge, slandai.d locomotives, and 
whin' istock, and standard wages and 
conditions should be the motto of 
Australian Engiaemen. 
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EARLY DAYS ON THE 
VICTORIAN RAILWAYS 

(I3y George Brown.) 

In looking back t,a the' days before 
the Telegraph, telephone, block ¡sec-
tions and othee, wonderful improve-
ments for the safe working of trans-
portation it is ca.use for wonder how 
we escaped with such few acci-
dents. Of course the amount of 
traffic has increased, and without 
the modern improveinent.s safe work-
ing would be impossible. 

In a. former paper I pointi3d out 
how two small engines were booked 
out 'to run all' tae Cup race traffic 
in 1861, and how they had a eollision 
head on on the single line,' between 
Newmarket and Kensington` junction. 
Thirteen years afterwards, iI1 1.874, 
I Was an the race traffic, and there 
were twelve engine; to do the work. 
Each train left Spencer Street with-
-in a few minutes of each other, so 
that- it wa,s like one moving train 
to the Course. 

Platelayers weee stationed with 
flees to see that the trains kept a 
ceitain ,distance apart. In this way 
we could carry a. large number , of 
passengers, although 'they were in 
the old four-whelecicarriages. At the 
Racecourse a spare engine was, sta-
tioned. When the passengers were 
discharged the train was pulled over 
the crossing. The spare engine then 
coupled on, and steamed away on 
the return trip. The train !engine 
then became the spare engine to 
cauple on to the next train. The 
sa,me was. done at Spencer Street. 
I was amused at one thing that oc-
cuffed that. day. John O'Malle,Y,I 
the stationma.ster (it Spencer Street, 
arranged that the trains sh,ould con-
sist of -first. and second class, and 
should depart from first and s,econd 
class platforms. A red disc to be 
carried -on the front of the engines 
on first class and a white disc on 
the engines of the second class to 
denote to the pointsman which plat-
form to turn the trains into. How-
ever, as it was a windy day and no 
provision in front of the engine, as 
there is at: present, to fix the discS 
tee, in a F hort time the most of the 
discs were missing, and first class 
trains running to the second class 
platforms. Poor old John' did jump 
around for a bit. But the people 
(lid not growl so much, t:hen as I 
think they do now. They appeared 
to take it as a good jeke. One • 
accident „spoiled the day. One of 
the passengers was pushed from the 
Racecourse platforne in between two 
carriages during the rush and was 

.killed. 
The opening of the single line—

Newmark'et 'to Wodonga— brought 
many difficulties a.s regards arrang- 

ing the 'traffic. When there was 
nothing but regular time table trains 
to run, and they ran to time without 
aceident, it was all right. When 
specials were run and the traffic in-
creased, matters used to get mix,ed 
pp a hit To give an example of hew 
a mix up could take place. I was 
running on a "goods" to Seymour; 
on re.acning Craigieburn on the 
re ■ urn trip we were timed to pass 
a time tabled goods there. When 
the goods train passed us we saw 
that a red disc was on the bac.k 
of the. van. Now, a red disc or an 
extra red lig,hlt at night denoted that 
a special train was% following. If 
a red disc was carried or a red light 
at night in front of an engin,e show-
ed that he was crossing a special 
at the next station. So when the 
train passed us with a red tail disc 
we wa.ited ,expecting to see the 
smoke of a- special coming up the 
Broa,dmeadovve bank. But there was 
no sign of it. . Tom Gorman wag 
stationmaster, and Andy Duffy guard. 
After a consultation ,we agreed that 
it was nat. -safe to go on. This was 
about twelve noon. So we waited 
until We did see an engine coming. 
But it. was an empty 'engine with( 
the stationmaster, Melbourne, and the 
loco. foreman on board. They want, 
ed to know why we were stopping 
there all the afternoon. We pointed 
out that there was a 'red disc behind 
the van of the train that we passed 
at 'twelve o'clock. They said the 
disc had been put on on account. of 
a special that was to leav,e 1VIele 
bourne at h,alf-past three p.m. We 
want-ed to know how w(e were to 
know that; and so the goods train 
that. passed us stopped all the trains 
she met right through to Seymour. 

In a future paper I may frave more 
to- sav re this. also the beginning ()I' 
ree s.taff and ticket system. 

JOIN THE 

Loco Self-Denial 
Fund. 

NO ENTRANCE FEE. 

CONTRIBUTIONS, 6d. per Week 
BENEFITS . . . . £1 per Week 
DEATH LEVY, ls..per Member 
Over 800 Members have joined this 

Fund. 
Get a Rule Book on Joining. 

DO IT NOW AND HELP YOURSELF 

S. SAMSON, Secretary. 
136 Ross Street, Port Melbourne. 

QUESTION BOX 

Ref.—What care should be taken to 
avoid contact with the overhead elec-
tric wires and what are the dangers? 

Answer :—Do not go on top of 
boiler or tender whilst in the electri-
fied area, nor raise a pricker or tube 
dart near the wires. Extra care must 
be taken near overline bridges where 
the contact wires are only 14 ft. 6 in. 
above rail level. Keep a shi rp look 
cut for dangling wires, etc., an/l stop 
the train before coining in contact with 
them. Protect train arid notify near-
est S.M. or signalman. Avoid heavy 
priming or discharge of wAer from 
safety valves. When examining train 
sbe that it is within the loading gauge 
limits and tarpaulins well secured. 

R.j.—Flow would you lubricate a 
locomotive economically when in run-
ning? 

Answer.—See whether any hot 
bearings are reported in repair book. 
Examine all bearings for signs of 
heating. Any journal that looks dry 
el)ould 'have its trimmings examined, 
and, if necessa,ry, adjusted or renewed. 
Water should be removed from axle 
boxes. Oil holes in link motions and 
compensating beams cleaned out. Oil 
axle boxes,.oil cups and oil holes, tak-
ing care not to overfill them. Screw 
all caps in firmly to avoid being 
thrown out. Oil horn cheeks, spring 
gear, centre buffers, hand brakes, and 
screw couplings. Fill with strained 
cyl. oil Ball and Sight Feed Lubrica-
tors or Mechanical Lubricator. In the 
latter case open all Test Plugs, turn 
Flushing handle and see that oil ap-
pears at each plug. Ale° see that 
'Flushing handle revolves whilst run-
ning. Measure the depth of oil in Re-
servoir and again measure it, say, 
after running 50 miles, so as to ascer-
tain quantity used. Turn on S.F. Lu-
bricator 10 minutes before leaving 
shed, and carefully adjust the num-
ber of drops per minute for the. class 
of running engaged on. Close Oil 
Control Valve when standing. Put 
one oil cup full of paragon, grease into 
air cylinder before starting pump and 
every four hours. 

Remove trimming whenever engine 
is standing for more than one hour. 
If any oil is left over, put it into spare 
oil bottle. If there be a shortage of 
oil, draw upon the spare oil. Feel for 
hot bearings frequently, especially at 
first stop, and note whether piston 
rods, slide bars, etc., appear dry or 
excessively lubricated. Have leaky oil 
bottles or feeders promptly placed for 
repairs. 

(Further questions by R. J. held over). 
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Railways Classification Board 
Electiom 

Monopoly, Misrepresentation and Repudiation 
Scores a Temporary Victory. 

The election for the employees' 
representatives on the Railways 
Classification Board will be remem-
bered for a long time t,o come as 

one of Ore most interesting con-
tests yet held in the Railway Ser- 
vice. 

The result proves that there are 

a large number in the service who 

stand solidly for the rig-ht of separate 
representation for each, large sec-
tion in the service on. the Boma? 
when its claims are being heard and 

considered, and against repudiation 
ot industrial obligations. The re-

quest for it has been stimulated and 
strengthened by the campaign. 

The limited time available made it 
impossible for the facts respecting 
tne repudiation of its obligations by 

the A.R.1T. to he brought home to 
the greater number of the Railway-
men, but in the Rolling Stock Branch 
(where a large percentage of the 

employees are) by the nature of 
tfteir respective callings, grouped to-
gether, and the case ,could be fairly 

stated both. for separate and mon-
oply repre.sentation, the vote given 
snowed clearly and definitely not only 
confidence in Comrade B. B. Dev-
eney's ability to render good ser-
vice and appreciation of work al-
ready done, but that having heard 
"both." sides of the, case, that the 
employees in this Branch approved 
of 'the principle of separate rep-
resentation on the Board. 

The final figures were as follow:___ 

.1. FOGARTY ... .•. 	19,913 

H. LEE ... ••• 	15,649 

B, B. DEVENEY 	... 9,511 

Informal Votes ... 	379 

.Approximately 7,000 votes more 
than the membership of our Union 
were recorded for Mr Deveney, and 
as each of thos,e recorded for him 
had to carry a vote for an A.R.U. 
candidate to provide against its be-
ing informal, while votes could be 
recorded for two candidates with,- 
out 'recording any at: all for Mr. 
Deveney, the re,sult, can be looked 
upon a.s satisfactory% 

A temporary success has been 
,scored for repudiation, misrepresen-
tation and monopoly, but it will 
probaly prove a. "pyrrhic" vic-
tory, 

The demand for separate repre-
sentation will grow and will con-
tinue to be foug,fit fo'r in the know-
ledge that it has now been fully 
demonstrated that leaders flushed 
with a sense of temporary power are 
prepared to use it to gratify a desire 
to display it, rather than for the 
retention of recognised industrial 
principle,s and for the production of 
that solidarity and satisfaction which 
makes for the improvement of the 
conditions of Railwaymen. 

It must not be forgotten that the 
Trades Hall Council declared for the 
principle of group representation, and 
that the A.R.U. fought against its 
decision being applied in Parlia-
ment, and after having been helped 
in their efforts to defeat the con-
sidered decision of the industrial 
movem.ent by the ruling- of the 
Speaker that the Labor Party's 
amendment for sep,arate representa-
tion, could not be admitted, carried 
I ne repudiation fight through to a 
futis:i., thus showing that it agrees 
with the industrial movement only 
while it is convenient. for it to do so. 

The Locomotive Enginemen of Aus-
tralia. will take notice of what has 
happened in Victoria in recent, 
months, ,and what: has happened more 
recently stil in Great Britain, and, 
however regrettable it may ,seem, 
it is inevitable that they must treat 
with suspicion all advances which 
cone from a body whose represen-
tations show themselves ready and 
eager to cast. aside industrial obliga-
tions, ignore decisions of tile indus-
trial movement:, and attempt to force 
upon others the use of industrial 
Boards whose constitution is repug-
nant to them until time and thought 
combine with circum.stiances to ,show 
tne temporary leaders that however 
slow may be its action, right. 
eventually' triumphs over such qUes-
tionable methods. 

In 1914 the official organ of the 
Locomotive Enginemen of Great 13ri-
tatn held up Australian Locomotive 
men's conditions as an obejct les-
son. At that time they had 36,000 
members out of a possible 70,000. 

To-day their wages in proportion 
to unskilled labor rates are greatly 
superior to ours, so are their methods 
of promotion, where all may reach 
the top in a limited period of years; 
so are their working conditions. 

AUSTRALIAN FEDERATED UNION 
OF LOCOMOTIVE ENGINEMEN 

VICTORIAN DIVISION. 
President: 

Mr: S. Samson. 
Vice-President: 
Mr. C. Wake 

Treasurer: 
Mr, W. C. H. Collins 

General Secretary: 
111 r. A. S. Drakeford 
Executive Co.mmittee: 

Messrs. W. 	Clark, R, Collins, 
Crough, L. Datson, J. Gault., 

A. Ho.sken, F. Judkins, W. Kitto, 
J. Lester, W. Lewis, R. Matiteson, 
A. McDonald, C. McDonald, T. 
Myers. 

Branch and Sub-Branch Secretaries: 
ARARAT: Mr A. E. Finch, corner 

Wilson and Campbell Streets. 
BALLARAT: .M)-. G. M. Cameron, 1 

4Chamberlain Street. 
BENALLA: Mr, G. H. S. Barnes, 

Byrne Street, 
.BENDIGO: Mr. W. L Hosking, Ligar 

Street. 
CENTRAL: W. Lewis, 55 Union Road, 

Ascot Vale. 
COLAC: Mr. A. Hyatt, Corangamite 

Street:. 
DIMBOOLA: Mr. 	Sadlier, Hind- 

marsh Street. 
GEELONG: Mr. H. Nankervis, 21 

Drumcondra Avenue,. 
JOLIMONT: 'Mr, J. Crough, 27 Epsom 

Road, Kensington. 
KORUMBURRA: Mr. P. A. Lehman, 

Bourke Street: 
MARYBOROUGH:. Mr T. M. Calla-

han, corner Bourie and Russell 
Streets. 

SEYMOUR: Mr. B. Llannagan, c/o. 
Maher's Boarding House. 

STAWELL: Mr. A. E. Dons, Campbell 
Street. 

TRARALGON: Mr. W. P. Sullivan, 
Mabel Street: 

.WONTHAGGI: Mr. W. Stibbs, Hun-
ter Street. 

WARRAGUL: Mr, H. Binder, Post 
Office, Warragul. 

—o— 
What did it.? " Nationwide craft 

organisation." To day they number: 
70,000 out of a possible 80,000. As 
their numerical strength grows so 
their industrial life improves, and 
to-day they are vital factors in the 
inclUstrial life of the nation. Fifteen 
thousand Enginemen transferred their 
membership from the all grades Un-
ion in Great Britain to the Locomo-
tive men's Union in the last ail( 
years, and in those six years the 
transformation has taken place. Are 
'you a member of the Australian Un-
ion of Locomotive Enginemen? 
not, get in to-day I 

Printed by the Hilton Press, Victoria 
Lane, Melbourne, and Published 
by the Victorian and Tasmanian 
Divisions of the Au,stralian Fede-
rated Union of Locomotive Engine-
men. 
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