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THE i+" /  L000 THEATRE      

o  Cleanliness 	Comfort 	Good Orchestra 	Perfect Pictures  

Our Programs may be  
equalled but  

Cannot be Beaten  

UNITED WE STAND  
DIVIDED WE FALL  
UNIONISTS, you know what the above  

means. Whether you are in the Railway  
Service or any other calling, UNIONISM  
and all it stands for deserves your 

 

UNITED SUPPORT. If you do not give  
it, then you are helping the other side and  
all it stands for, i.e., Cheap Labour and  
Sweated Conditions. The Theatrical  
Employees' Association have fought hard  
in the Arbitration Court for what it has  
got, help them to keep it.  

Never in the history of Australia has  
the necessity for Unity been greater.  
So pass the word to the boys and your  
families to  

Support The Loco.  

PROGRAMME CHANGED TWICE WEEKLY  

Victoria Street, NORTH MELBOURNE  
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" Tidy are slaves who will set &era  

All wrongs to right,  
eel rights to share."  
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MANAGERIAL NOTES.  

"  The Footplate " is published  
monthly.  

All Branch Secretaries and Execu-
tive Officers are empowered to act  
as agents for this journal. Hand  
year contributions, name, and address  
to them. We do the rest.  

Phone, Central, 10235.  
Literary.—To ensure publication,  

sontributions must be in not later  
than the 19th of each month. Branch  
reports should be in the hands of  
Editor as soon  as  possible after the  
monthly meeting. Write on one side  

of paper only . 

Subscribers should see that "  The  
Footplate" is sent to their  private  
address, and not to low. sheds. Sub-
scribers will be held responsible for  

any failure of delivery due to change  
of address. They should notify Postal  

authorities of any altered address,  

and forward same also  to their  
Branch Secretary.  

EDITORIAL.  

THE GOVERNMENT  
AND THOSE WHO WORK FOR IT.  

To say that the strike of a large  
section of the men employed in the  
police service caused astonishment  
to the people of Victoria is, to put  
the matter as mildly as it is possible  
to do.  

The cessation of work has been  
long enough in force to demonstrate  
that the condition of affairs in the  
Government service of Victoria is  
such as to cause the community ser-
ious misgivings and grave alarm.  

The attempts which the Lawson  
Government have made through its  
parsimonious Treasurer, Mr. McPher-
son, and its autocratic Attorney-Gene-
ral, Sir Arthur Robinson, to show  
that the striking policemen had little  
cause for complaint, have been com-
pletely nullified by the action of the  
Cabinet of which they are members  
in raising their rates of pay and in-
creasing their allowances, etc.  

It was the most natural thing in  
the world that the police should re-
sent being spied upon by officers who  
were masquerading in plain clothes  
as something different.  

The action of refusing duty be  
cause the  "spook's" were not with-
drawn Was rather the lxpression  s 

disgust and resentment of a body o  
men whose loyalty had been tried be  
yond all reasonable limits, than th  
actual cause of the stike.  

Promises galore had been broken  by  the  Government, and the pin  
pricking methods of the police force  
administration were but  the  goad  
used  to provoke  the  men to a state  
of resentment which put a period  
upon  their  capacity to stand it fo  all time.  

Those  who speak so glibly about  
the men breaking  their  oaths, of  
course, should analyse the record 

 

of the Governments which has been  
handling  police affairs  in  recent  
years, and  that  of the record of the  
Lawson Government in particular.  
They  will find a  record  of  shattered  
promises, that could not do other  
than  s  tagger  the  critics of  the men  now  on strike.  

The daily press has not lost any  
opportunity to  stress the  "enormity"  of  the  "offence" which the police  
have committed in  refusing  to  con-
tinue to  work under  unbearable  con-
ditions,  and  the  property owners  
whose  goods and  chattels  were left  at  the mercy  of  -predatory  gangs  of  
ruffians who  were  relieved from po-
lice  supervision by  the strike, have  
not  hesitated  to place  the blame  upon  
the shoulders  of  the strikers.  

Whatever  it  has done  since,  the  
Government undoubtedly  displayed  its  
incapacity to safely guard the lives  
and property of  the  cit:eens of Mel-
bourne during the first few days  
which followed the refusal of the  
policemen to work, and no matter  
what the papers may say in its de-
fiance,  the  people of  this  State and  
the  Government itself should have  
realised that. it does not pay to hum-
bug, sweat, and treat with  scorn  a  trained body of  men  whose duty when  
at work is to look after the interests  
of public safety.  

The increase in pay now being  
offered to recruits for the police  
service to 15s. per day, indicates 

 

the extent to which the Government  
itself realises it has sweated the men,  
and the paltry attempts which have  
been made to show that the men  
earn more than a mere existence by  
being paid on the seven days a week  
basis shows to what extent justice  
has suffered at the hands of arro-
gance and parsimony in the minds  
of those who allegedly guard the  
"interests" of the people of Victoria.  

The production of a "surplus" in  
order to prove to the outside world  
that Victoria is a splendid example  
of that Scotch thrift and autocratic  
arrogance in Government which is  
labelled "model," seems to have been  
the main objective of the Lawson  
regime, and while every worker will  
feel regret and sympathy for the men  
who have been sacrificed and the  
damage that has been done in the  
surplus-producing efforts, there is no  
shadow of doubt and some saris-e  
faction in the knowledge that the  
Government's failure to do justice  
to the guardians of public safety in  
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f  its  employment. Dave brought it  a  - definite  s tage nearer to its political 
e doom. 

The  stoppage itself was simply one 
of those spontaneous  outbursts of  

- feeling teat.  are not properly under-
"  stooe owing  to  our limited know-

ledge of  human psychology. 
It was not "organised," and,  ac-cording to  the press,  was the act of r a  rebellious act  of youthful irres- 

ponsibles, intent  upon causing trou- 
ble to their  superior officers and the 
administration. 

Yet  it.  was followed by tee whole
-'hearted support  of a large number 

who  had proved themselves respon-
sible  and capable men. 

The haste which the Government 
displayed  to  place them  outside the 
pale  of  possible  re-employment lends 
color  to  tie suggestions  which have 
been  made  that  it  was  anxious for 
the men  to do something which 
would enable them  to be  dispensed 
with, and their  places  filled with 
men  o f  less spirit  and intelligence, 
,whose humility  would enable them 
to submit.  to any  sort  of treatment 
and  supervision,  •  no  matter  how re-
pugnant to  Australian sentiment and 
manliness. 

The men  would have clone far  bet-
ter  had they  learned the  lesson  of 
organised action, and  made  their de-
cision to cease work  a  collective, 
instead  of an  impuslive  act, or to 
have  taken time to  consider  whether 
after all  a stoppage  was tee way to 
bring about  the  best results.  

It is easy to  criticise,  in a fault-
finding way the actions of men who 
have acted  as the great  majority  of 
humans would have done under simi- 
lar circumstances; but it is of more 
advantage to help than to criticise, 
and in  this  connection it is  good  to know  that  the workers generally} 
have responded well to calls for 
assistance. 

What the public will remember, 
and  the  stoppage  drew attention' to 
it in a way  that  could not otherwise 
have been done,  is that.  every branch 
of  the public service  in Victoria has 
had to fight. to the point of indus-
trial dislocation for everything which 
it  has  obtained from the Tory Gov-
ernments of recent years. 

The continued refusal of the Law-
son Government to grant an indus-
trial tribunal to the Public Service; 
the long-continued struggle of the 
Railwaymen for the same thing be-
fore it was realised, and the neglect 
and broken promises which led to  
the matter under review, will stamp 

•  indelibly upon the public mind that 
the Lawson Government is domi 
nated by in fl uences which are pre-
pared to risk public safety, justice, 
and the human needs of those who 
work for it on  the  shabby altar of 
surplus worship, upon which it 
built in the past, its now shattered 
reputation for sound government. 

The Public Safety Bill is but the 
refuge of a Government which is 

 prepared to sink democracy in the 
desire to keep itself afloat at op  
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costs. It wi! be remembered by the 
people of Victoria as a piece of 
panic" legislation, designed by a 

reactionary government., bankrupt of 
the ability to progress by its ad-
ministrative methods notwithstand-
ing a large and tame majority, and 
unrestricted opportunities. 

The resort to the bludgeon in poli-
tics nearly always reacts upon the 
party which equips itself with force 
instead of reason, and the police 
strike in Victoria, and the Lawson 
Government's method of dealing with 
it will no doubt go down to political 
and industrial history as a parallel 
of the Locomotive Enginemen's strike 
of 1903, which placed on the Statute 
Book of Victoria the everlasting blot 
of "Iceberg" Irvine's notorious Coer: 
cfon Act. 

Those who work for the Govern-
ment of Victoria can make up their 
minds that they -will get nothing 
from it without they are organised 
to obtain it. Those who work in the 
public s ervice, the police, and rail-
way departments must recognise that 
however reluctant they may be to 
strike a blow in defence of their 
rights, there is nc other way of 
obtaining recognition of their claims 
than by banding together for collec-
tive defensive action in a way that 
will put the need for a strike out-
side the range of reasonable proba-
bility. 

Joint Superanuation 
Committee 

PROGRESS REPORT. 
F ollowing the progress report of 

the Campaign Committee dated 15th 
August, I am desired to state that 
the Campaign Committee submits a 
further progress report, as  follows:-- 

To date 49 replies regarding super-
annuation have been received from 
Members of Parliament. A digest is 
hereunder:— 

Legislative Council. 
Sixteen replies received- 

13 in favor of superannuation. 
2 away from Australia; 
1 non-committal. 

Legislative Assembly. 
22 in favor of superannuation. 
2 ill or abroad. 
9 non-committal. 

It was considered that associations 
of Commonwealth Public Servants 
May  be willing to assist our scheme 
by giving publicity to resolutions 

to ian 

 
approving

State Public   Servants
for

Some 
twenty-seven Commonwealth associa-
tions were written to and reminded 
that Victorian State Public Servants 
did not push their own superannua-
tion scheme for some time in case 
the  Commonwealth scheme might he 
Imperilled. Each association was 
asked to support as far as possible 
our campaign. 

The following replies have eo far 
been received:— 

From the Australian Postal Assis 
tants' Union (Victorian Branch). 
Resolution:  "T'hat this Branch o 
the Australian Postal Assistants' Un-
ion, members of which are now en-
joying the benefits of the Common-
wealth Public Service Superannua-
tion Act, heartily supports the ef-
forts of the Joint Superannuation 
Committee of Victorian Public Ser-
vants t o secure a superannuation 

scheme f or the officers it represents." 
From the Commonwealth Public 

Service Clerical Association + -Reso-
lution : "That the Commonwealth 
Public Service Clerical Association 
expresses its support of the pvopo-
sal for the introduction of a super-
annuation scheme for Public Ser-
vants of 'the State of Victoria on the 
same principles as that provided by 
the Commonwealth Government." 

From the Professional Officers' As-
sociation, Commonwealth Public Ser-
vice. A resolution was passed sup-
porting the principle of superannua-
tion, and a letter was sent to the 
Hon. the Premier informing him of 
such resolution and submitting argu-
ments in favour of superannuation for 
Victorian Public Servants. 

From the Postal Sorters' Union of 
Australia, Victorian Branch.—Reso- 
lution: 'That this Branch of the 
Postal Sorters' Union unanimously 
supports the principle of a superan-
nuation scheme for Victorian State 
Public Service." 

From the Australian Telegraphists' 
Union.—Resolution: "That the Execu-
tive forward a letter of appreciation 
to the Victorian Joint Superannua-
tion Committee expressing the hope 
that they may be successful in their 
efforts." 

Most of the resolutions given above 
have been communicated direct to 
the Premier and the press by the 
organisations concerned. 

Copies of leaflet replying to criti-
cism of t he scheme have already 
been sent you. 

The list of officers who have left 
the service is now available, and is 
being prepared for submission to Sir 
William McPherson. 

The matter of holding mass meet-
ings is being considered by your 
Committee, and probably one will be 
arranged at Bendigo in the near fut-
ure. 

It is anticipated that, owing to 
the involved political situation, some 
delay may be experienced in se-
curing a definite pronouncement 
from the Premier regarding super-
annuation. 

Your Committee is continuing most 
zealous endeavours to succeed in its 
object. Buti t is anticipated that 
success will not be gained immedia-
tely, and probably many months' 
work still lies ahead for all concern-
ed. However, those most closely 
in t ouch with the progress of events 
feel confident that uutimately sumer-
annuation will be gained for State 
Public Servants. 

(Signed) S. B. VIAL, 
Secretary. 

" Repudiation ! 
'  —o— 

The "repudiation" ballot of the 
A.R.U. has been taken and the can-
didates are now ready for the pro-
spective election as employees rep-
resentatives on the Railways Class-
ification Board. This instance of how 
the A.R.U. honors its obligation is 
an excellent example of the  applica-tion of the "all grades Union" morals 
to railway service interests. 

 '  The 
suggestion that the strong desire of 
the Locomotive Enginemen to have 
a representative on any industrial 
board created for the Railway Ser-
vice while the Enginemen's claims 
were being heard could be met by 
.having established a board with two -
employees' representatives on it, one 
to be the selected representative' 
of the Loco. Enginemen's Union, came 
from the late Mr. F. Hyett. It was 
strongly pressed for by him to meet 
the difficulty that would otherwise 
nave arisen by a lack of uinty amon-
gst the railway workers as to how 
the Board was to be constituted. 
Only after considerable discussion and 
argument was it agreed to by the 
Locomotive Enginemen's Union. At 
the first opportunity the A.R.U. has 
broken the agreement made at its 
own suggestion. It is as well that 
Railwaymen should know that the 
"R" in A.R.U. now stands for "RE-
PUDIATION." 

—o— 

In Great Britain and America 
Union drives are taking place 
amongst Locomotive Enginemen. The 
Brotherhood of Locomotive Engine-
men and Firemen have added 14,000 
members to their lists in a few 
months, and the Associated Society 
of Locomotive Engineers and Fire-
men have secured 5712 members from 
ist January to 12th September, 1923. 
Both are aiming at the 100 per cent. 
mark, and are putting up a good 
go for it too. 

—o— 

What is militancy? As it is under-
stood and practised in the Victorian 
Railways it consists of a loud voice 
like ,a veriegated phonographic re-
cord, which continually tells the pub-
lic through the press 'what it is going 
to do some day, some time, some 
now, and just as continually does NOTHING. 

_o__ 

The General Secretary had some 
interesting experiences during his 
visit to New South Wales on behalf 
of 'the Federal Union, and reports 
that there  are  definite signs of the 
Division once again becoming the 
strongest in Australia of Locomotive 
Enginemen. If this is realised no 
one will be more pleased than their 
numerous comrades of the footplate 
in Victoria. 

f 
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BRANCH REPORTS.  
BENALLA.—The ordinary month-

ly meeting of the Benalla Branch 
was held in the Drivers' Room on 
Sunday, 7th October, 1923, at which 
the attendance was extremely mode-
rate. There is a possible attend-
ance of some 60 members, but, un-
fortunately the usual attendance at 
meetings is very much less. The 
minutes of the previous meeting were 
read and confirmed. The correspon-
dence was then dealt with. The 
following members were elected as 
members of this Branch on clearances 
from Central: Drivers H. Meikle and 
J. Higgins, Fireman A. Shase and 
Motor-Driver Pullen. Messrs. A. S, 
Drakeford and C. Collins were nomi-
nated for the respective positions of 
General Secretary and Treasurer. The  
September and October News Let-
ters were ithen read, together with 
the report of the deputation to the 
Commissioners . It was decided to 
request the Executive to strike o ff 

 the arrears of Fireman E. Carter, 
Wodonga, on account of his being off 
for a period of three months through 
sickness. He has now returned to 
work, taking up light duties. Since 
the last issue of the "Footplate" one 
of our comrades, Fireman G. Walsh, 
Wodonga, met with a very serious 
accident whilst crossing the Murray 
River Bridge. He slipped off the 
footplate of the engine whilst tra-
velling about 20 to 30 miles an hour, 
and when rescued was found lying 
across one of the sleepers uncon-
scious. It was fortunate for him 
that the accident 'happened in the  
daylight and not at night, as then 
in all probability he would have 
dropped off from his precarious posi-
tion to the river below 'before he 
could have been located. The sym-
pathy of members is extended to our 
comrade, with wishes for speedy re-
covery. Several matters of general  
interest were discussed and a num-
ber of items listed for deputation to 
the Foreman, and an interesting 
meeting was brought to a close at 
6.45 p.m.—G, BARNES, 

CENTRAL.—The ordinary meeting 
of Branch was held a week earlier 
than usual, so that an opportunity 
would be given members to discuss 
the agenda paper set down for con-
sideration by Grand Council. There 
was a large attendance of members 
—a record for the year—and it is 
hoped that members have decided to 
attend in greater numbers than ever 
before and take a whole-hearted in-
terest in the work and activities 
of their organisation. It is depress-
ing to leaders of any organisation 
to find that their efforts are not sup-
ported by the rank and file. 

When members take an interest in 
their own affairs, and by keen dis-
cussion and foresight render assis-
tance to their officials, it spurs them  

on to greater efforts and their task 
becomes more cheerful and bright. 

Chairman C. Kane was unavoidably 
absent on one of those much detest-
ed "rest jobs," and President. W. 
Clark was unanimously voted to the 
chair, and he fulfilled his duties ad-
mirably, and gave members every 
opportunity to express themselves 
in their own manner, at the same 
time making them adhere strictly to 
the rules of debate. 

The discussion on many subjects 
vital to the trades union movement 
at times reached a high standard.  
and it is encouraging to note that in  
the ranks of Enginemen may he 
found advocates who can uphold the  
prestige of the job, and who are 
ardent supporters of the working-
class movement, both in the indus-
trial and political arena. 

It must not be forgo ten that the 
political state is a reflex of indus-
trial solidarity, and one trying to 
work independent of the other is like 
a bird trying to fly with one wing. 

Whatever changes can be brought  
about in our wages and conditions 
will be achieved by your industrial 
strength brought to bear on the 
political field. 

Committeemen and members are 
urged to concentrate their efforts to  
bring into actual fact the proposed 
superannuation fund, as it is much 
preferable to the present system of 
insurance, the profits from which 
are of no use to the workers, where-
as all profits from the superannua-
tion funds are utilised to further in-
crease the amount of pensions. 

Nominations for General Officers 
and Executive were taken, and, judg-
ing by the interest displayed there 
is likely to be keen competition 
for Executive positions. 

It augurs well for the future that 
there are a number of members who 
are prepared to make sacrifices to 
assist in carrying out the work of 
the organisation . It is noticeable 
that a number of the present Ex-
ecutive are not standing for re-elec-
tion, and it is not surprising when 
the amount of hard work performed 
by them this year is taken into con-

'  sideration. 
It is hoped that the incoming 

Executive will have a much easier 
path to tread, but signs of the times 
portend that there will not be many 
idle moments in the fight for better 
wages and conditions. 

It is rather a peculiar character-
istic of the rank and file that when 
a rise in wages or a betterment of 
conditions is brought about that they 
reach a stage of contentment that 
is positively alarming; but immedia-
tely through enonomic pressure a 
lowering of wages comes about the 
rank and file want to kick those who 
are  in no way responsible, instead of 
trying to help themselves and  kick 
in'o oblivion a system of economics 
that must always be in a state of 
chaos bordering on revolution and  
reaction.  

The inexorable economic law under 
capitalism is the Darwinian law of 
tooth and claw, while only the fit 
survive.  

This can be altered by applying 
ourselves individually and collective-
ly inside the movement, and by co-
operation show our opponents the  
strength of the strong. 

An unfair interpretation of the  
award of the Classification Board 
is being made and acted on by the 
department, and a case in point 
where the engine crew of the first 
picnic train to Bendigo  a  little time 
ago were booked off for eight hours 
and then had to bring a train home 
whilst crews who started much later 
were re`urned ho -ne as passengers, 
was ventilated at the meeting, and 
efforts are to be made to have this 
undesirable practice  s  topped. 

The question of leaving engines 
with dirty fires in sidings with eight 
hours on duty, was again warmly 
discussed, and despite the repeated 
failures to have this undoubted right  
granted, efforts are again to he made 
with local authorities at North Mel-
bourne, and, failing satisfaction, to 
be taken up with the C.M.E. 

Complaints of lack of information 
from control clerk was also a griev-
ance to be ventilated, and there is 
no doubt that all efforts should be 
made by control clerks to instruct  
engine crews as to where and how 
they shall return when sent on a 
trip.  

Complaints were made as to the 
laxity of flag-men in charge of gangs, 

 and this matter was taken up, as 
it is felt that enginemen have al-
ready enough responsibilities to face 
without the extra worry of fear of 

 injuring or killing some fellow-
worker. For the protection of men 
under them the flag-men should be 
alert and cautious, and we feel that 
it is only necessary to mention the 
matter to have it rectified imme -diately.—W. LEWIS. 

COLAC Sub-Branch.—The usual 
monthly meeting was held on Sun -
day morning, 7th October, Mr. House 
being in the chair. The Secretary' 
read the minutes of previous meet -
ing to a fair number of members-  
The  correspondence was read and  
then the News Letter was brought 
to light. Members were pleased that 
through the good fight of Executive 
the Motorman's job is to be kept 
for Enginemen. After hearing the 
News Letter and list of cases taken 
up with the "heads,' general busy 
ness came on. A long discussion 
took place on the superannuation ) 

 scheme, and the Secretary, W  
Hyatt, was appointed to see a rep' 
re eentative of t''e State Schools As` 
sociation to forward the  movement 
by joint action. After discussing 
few grievances with a view to find' 
ing a remedy, the meeting closed 
at 1 p.m —C. G, KEMMIS: 
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GEELONG.—The monthly meeting  
of the Geelong Branch was held in 
the Drivers' Room on Sunday, Oct.  
7th, at 2.30. Mr. W: Harris pre-
sided over a fair attendance of mem-
bers. The minutes of the previous  
meeting were read and confirmed,  
and the correspondence received. The  

e  News setter was listened to with  
interest, also the Deputation to thk  
Commissioners. General business was 
then proceeded with and long list of 
items was listed for deputation to 
the D.R,S.I, and a few for the depot 
Foreman. The question of a roster 
for goods men was brought on for 
discussion that before the meeting 
being a roster for 16 crews, but was 
not considered a suitable one, as it 
left a number of men who would not 
be catered far, so it was voted ag-
ainst and passed out. The report 
of the state of the Branch for the  

last three months was read, and by 
the report it showed that a number 
were not meeting their obligations 
satisfactorily as compared with the 
same period of last year. It goes 
to show how far some of those 
Members are prepared to support the 
Union in its efforts to improve their 
conditions and rates of pay. These  
are the men who generally have  
their grievances drowned by the  
noise of the water-tap, instead of  
Paying up their arrears and coming  
to the meetings and helping the  
Branch Officers and the other good  

Members to solve the problem to 
better working conditions, etc.. The 
meeting closed at 5.45 p.m.—J,W,F, 
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trains be published in the Weekly 
Notice. The Department have agreed 
to this request, and the instruction 
should appear in this or the follow-
ing Weekly Notice. 

That the name on the Motormen's 
caps be altered from Motorman to 
E. T. Driver. This matter has been 
mentioned at. Head Office, and re-
ports will be obtained. Meeting 
closed at 10,30 p,m.—J. CROUGH. 

MARYBOROUGH.—Meeting of the 
Maryboroug'h Branch was held in 
the Workers' Hall on October 7th. 

Owing to our President, Comrade 
Mearns being on annual leave, Com-
rade Hoey, Vice President, took the 
chair. There was only a fair atten-
dance, which, no doubt, was due to 
the weather. A fair amount of cor-
respondence from the Executive and 
our mates up north was read and 
dealt with. A fair time was taken 
up reading two or three News Let-
ters, but with the assistance of one  
or two members the secretary soon 
had the contents of same delivered 
to those present. It was encouraging 
to us all to see the results obtained 
by those who represented those in 
trouble, and that the deputation, out  
of seven items put up, they were 
successful with them all, especially 
the final answer given by the De-
partment that the positions of 
Electric Train Drivers are to be kept 
for Enginemen. We regret to say 
once again that it is only those pre-
sent at the meetings that are pos-
sessed with the information of the 
valuable work done by those who 
represented us on this occasion. An 
item in the correspondence made re-
ference to the damage done to the 
barracks at Ouyen. We a re  given 
to understand that the damage ap-
pears to have been done wilfully. , 

It is quite evident that the person 
or persons who caused the damage 
has never had the experience that 
some men have had in having to 
sleep, and eat their meals in an 
"H" truck, with no fair maid to at-
tend to them at the table, or their 
beds  prepared for them after a hard 
day's work. Had they experienced 
a little of these hardships they would 
certainly appreciate the  conditions 
that now exist at that depot. A 
fair amount of general business was 
put through. One item brought  
about a fair amount of discussion  
and heated words. Instructions were  
issued at Maryborough depot on the  
4th and 5th of October, 1923, that  
no stores were to be issued to any  
of the cleaners. Consequently en-
gines departed from this depot to  
run their trains without being  
touched--not even the motions of  
engines, which left the shed to run  
mixed trains had a patch put upon  
them. This action caused some of  
the Drivers to enter the state of  
their engines in the repair book,  
whilst the cleaners put their shifts  
in stacking firewood, and cleaning  

and painting numbers of engines,{  
or anything else they could find 
whilst the  wives of enginemen did  
the cleaning on washing day. After  
a few items were discussed and put  
on the list for the next deputation  
to the Foreman, the next business  
to be dealt with was the items  
listed for the Grand Council. Inter-
est was taken in each item as it  
came, and instructions given to our  
delegates to carry out the wishes  
of. the members present, as regards  
important in afters put forward. Dis-
cussion of the agenda concluded at  
6.15 p.m. The President then view-
ed the expression on the faces oû  
those present and realised that their  
thoughts were upon the reception  
and the excuse they would have to  
give on arrival home on account  
of their late running, and did not  
press for any further business.—F.  
N. PALMER,  

SEYMOUR.—The monthly meeting  
of the Seymour Branch was held at  the Federal Hall  Lodge Room on  Sunday, October 7th, Mr. W. Hick-
ey in the chair.  

The agenda paper for the Grand  
Council took up most of the after- 
noon

' 
 and a lot of items have been 

on the paper for a number of years,  
'and we hope after the Council is  
over that the Department will agree  
to the request of the organisation  
and have all the grievances fixed  
up, and thus help to make the job  better for all concerned.  

After a lot of discussion over the  
new regulations on the handling of  
trains between Seymour and Wallan, 

 

a conference is to be held here on  
Wednesday next to go into the posi-
tion with the departmental officers.  

General satisfaction has been ex-
pressed 'here at the manner in which  
the Officers and Executive have  
dealt with the position that has  
arisen owing to a section of the sub-
urban guards trying to push them-
selves in to the  head of the electric  trian work.  

Apart altogether from the "non -
unionistic principles involved this  
would stop the promotion of other  
men in the Rolling Stock Branch!  
who have had years of experience  
in the handling of trains, whose  
promotion has already been serious-
ly retarded through the introduction 

 

of electric trains on the suburban  
railways. The promotion of the jun-
ior men in the service is at a stand-
still, and has been for  some years,  
and it is to be regretted that an-
other section of men who call them-
selves unionists, should be trying to  
make positions for themselves to  
which they are not entitled.  

Work at this depot has livened  
up a bit, especially on Monday and  
Tuesday. On other days of the week 

 

it is only normal. There is every  
indication that there will be plenty  
of work later on. With best wishes.  —J. C, MANGAN.  
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JOLIMONT.—The Jolimont Branch 
held its monthly meeting at Jolimont 
en the 9th October, 1923. The 
chairman, Mr. Gault, occupied the 
chair. There was a fair attendance 
Of members The principal business 
for the consideration of the meeting 
was discussion on the Grand Council 
agenda paper, and the members took 
full advantage of the opportunity to  
consider the various items. As a 
result the whole of the items were 
taken separately and debated, and a  
direction given thereon to the Grand 
Council delegates. As the agenda 
Asper was a very lengthy one, there 
1;ess not much time for other business.  
as this was the last meeting for  
Which to nominate officers for ex-
ecutive positions, the Branch nomi-
nated tee following: Messrs. *LI  
Gault, W. Kitto, R. Jenkins, A:  
4cDonald J. Crough, B. Deveney. 
Correspondence received from Gene-
ral Officers. Motorman A. G.  
Wilson's injury pay, the C.M.E. re-
!or/mended full pay. That the signal  
reds between No. 1 and 2. platforms  3t Box Hill be covered. This mat- 
ter was brought under notice at Head 

t 1ù
N
office, and a request that the work  

put in hand has been forwarded 
the Signal Branch for considera- 

n.  
1 That circular issued re persons rid - 
ne in motorman's van of electric 
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Electric Trains and Enginemen, 
 

A Message to the Members. Junior Members Future Involved 
 

otherwise  than  make  for  discontent, 
ill feeling and dissatisfaction. 

Members will gather from this how 
the idea to use Guards developed, and 
while it is fully recognised that a large 
number of Guards do not want to do 
Motormen's work at any price and un-
der any circumstances, there appears 
to be others who did want it, and who 
now qualify their original desire by 
adding at the same rate of pay as 
present Motormen. 

The circular as published herewith 
for the information of members who 
should know something of what has 
been said and done so that they will 
be able to understand and appreciate 
the fight which is being put up on be-
half of them all, but mainly of the 
younger section of the organisation. 

The following circular allegedly 
giving the "lie direct" to certain  
statements said to have been made by 
Executive Officers of the A.F.U.L.E. 
was circularised throughout the State.  

An allegation is being broadcasted 
at the present time by Executive Offi-
cers and Members of the Australian 
Federated Union of Locomotive En-
ginemen to the effect that our Union 
has favored the policy of Guards 
carrying out the duties of Motormen 
for a rate of pay considerably less  
than that fixed by the Railways Classi-
fication Board for that class of labor, 
and, further, that there is an express-
ed desire on the part of our Members 
to undertake that particular class of 
work. 

I desire to give the "lie direct" to 
such statements. No such policy has 
been determined upon either by Con-
ference or Council, and, I might fur-
ther add that whatever protest has  
been made against the proposed policy 
of the Commissioners in calling upon 
Guards to carry out a certain portion  
of Motormen's work has been voiced 
by the Members of our Guards' Sec-
tion without any assistance on the part 
of the members of the A.F.U.L.E. 

The recent deputation to the Com-
missioners on the question had Union 
authority, and the policy advocated 
was as follows :— 

The statements published in the 
daily press recently which made it ap-
pear that there were serious probabili-
ties of the Victorian railway service 
being hung up as the result of a "re-
gulation" strike, because guards were 
about to be called upon to perform the 
duties of Electric Motormen in the 
Melbourne Suburban Service have 
brought to light some curious ex-
amples of logic and ideas on trade 
union principles upon which the light 
of publicity is sorely needed. 

Whatever trouble has arisen has 
been caused by the tendency which  
some persons have towards interfer-
ing with other peoples jobs.  

The first definite indication that 
there was any desire or intention on 
the part of others to usurp the posi-
tion at the head of the Electric trains 
rightfully belonging to Locomotive 
Enginemen came from the pubii:l.ed 
report of the last Conference of the 
Australian Railways Union which ap-
peared in the May 1923 issue of the  
"A.R.U. Gazette," page 17. 

The paragraph extracted from the  
"Gazette" covering the full report 
published on item 63 shows in the ac-
companying circular letter could not 
have done otherwise than suggest that 
some guards wanted the Motormen's 
jobs and it was not surprising to find 
that later on the shifting of the guards 
quarters from Flinders St. to Jolimont 
where they shared accommodation 
with the Motormen was followed by 
a proposal to establish a joint working 
roster under which the services of  

Guards would be used to do certain 
work during shunting operations from 
the head end of the train.  

The protest of the Enginemen's 
Union by means of an urgent deputa-
tion to the Commissioner at once fol-
lowed at which the Chief Commis-
sioner, Mr. Clapp, gave a definite as-
surance that the Commissioners had 
no intention of, and did not desire to 
take away or infringe upon the rights 
of men promoted from the ranks of 
Enginemen to man the head of Elec-
tric trains. 

As a  consequence  of further develop-
ments another deputation waited upon 
the Commissioners which in the abs-
ence of Mr. Clapp, was received by 
Mr. Shannon, at which a strong pro-
test was made against the use of only 
one man on Electric Locomotives and 
any proposed extension of the system  
of training guards, which would in-
volve them being used to drive trains. 

As a result of the representations 
made the proposal to establish the  
joint roster of Guards and Motormen 
has been withdrawn and it is hoped 
that there is no intention of reintro-
ducing something that cannot do. 

(a). That Guards be not called 
upon to drive Electric Trains 
from Flinders St. Yard to the 
platforms, as it is considered 
this duty should be carried out  
by Motormen. 

(b). That if it is decided that 
Guards must perform these du- 
ties they receive Motormen's 
rate of pay  for  the full day. 

In this policy there is no evidence 
of any desire on the part of our Union 
to observe other than high principles 
of Unionism. Does the A.F.U.L.E.  
desire to stand by and permit of our 
Organisation being saddled with the 
whole fight that we are putting up for 
Union principles ? 

Yours fraternally, 
(Signed) 	A. McL. TAYLOR, 

State Secretary.  
The following circular was issued 

by the Executive and sent to all 
Branches on 22nd October, after the 

 

contents of that issued by the A.R.U. 
 

was brought under notice. 

Australian Federated Union of Loco
- 

motive Enginemen. 

Victorian Division. 

Loco, Hall, 
Victoria Street, 
North Melbourne. 

The A.R.U. and thc, "Lie Direct," 

22nd October, 1923. 
To Branch and Sub-Branch Secretaries 
Dear Comrades, 

The Australian Railways Union has 
sent out a circular letter to its repre-
sentatives, dated 17th October, over  
the signature of its General Secre-
tary, Mr. A. McL. Taylor, giving what 
he terms the "lie direct" to statements 
which he alleges have been made by 
the Executive Officers of the A.F.U. 
L.E.  

The facts are that the A.R.U. has,  

with the lack of consideration for the  
rights of others which has character-
ised its policy recently, rushed in and  

caused a great deal of trouble for it-
self and its members which could have 
been avoided with a display of ordin-
ary discretion and now talks of others  
"standing by" while it calls upon all 
and sundry to witness it displaying a  
noble regard for the "high principles" 
of Unionism. 

Let us look at those "high prin-
ciples." The following is extracted 
from Page 17 of the A.R.U. "Gazette" 
for May, 1923 :— 

Australian Railways 'Union. 
Victorian Branch. 

Unity Hall, 
636 Bourke Street,  

Melbourne, 17th Oct., 1923. 
To Sub-Branch, Divisional and Sec- 

tional Secretaries and Collectors. 
Dear Comrades, 
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to distract attention from advice tend 
ered, and cordially received, and de 
sires indicated and not rejected, which 
are not in accord with the 

High Principles of Unionism. 
The A.F.U.L.E. has not at any time 

received any official communication 
from the A.R.U. on this subject, and 
yet it is inferred in a fashion almost 
hysterical that the A.F.U.L.E. is doing 
nothing to help the A.R.U. in difficul- 
ties which that body entirely created 
for itself. 

Whatever trouble has been brought 
about "lies directly" at the door of the 
A.R.U. 

The A.F.U.L.E. has taken action to 
protect the interests of those it repre- 
sents and will continue to do so, but 
does not presume to intrude upon the 
solving of troubles which it had no 
hand in creating. Facts are stubborn 
things. They speak for themselves, 
and it is necessary that they should 
be known. 

Regretting the need for this letter.\ 
Yours fraternally, 

(Signed) A. S. DRAKEFORD, 
General Secretary. 

The members throughout the State 
and throughout Australia must realise 
that any attempt to make the position 
of Motormen available to any other 
than Locomotive Enginemen with ex- 
perience in train handling, would in 
addition to jeopardising public safety, 
strike  a  blow at the promotion of En- 
ginemen in the future which would 
make the position intolerable and 
which would be  a  distinct departure 
from the practice laid down by indus- 
trial and safeworking practice else- 
where. 

They are asked by the Executive 
to take the keenest possible interest in 
a matter which vitally affects their 
future in the Railway service and are 
warned that any neglect to take that 
interest which will enable proper pro- 
tection of their future avenues of pro- 
motion to be made will inevitably re- 
coil upon themselves. 

The men at present engaged upon 
the work have little or nothing to fear 
and have without doubt, acquit- 
ted themselves well, both in the 
conduct of their reasonable duties 
and the zeal, energy and unionis- 
tic spirit with which they have 
held up the job for those who will 
follow them. 

The fight being waged is the fight 
for the rights and interests of those 
who are not yet on the werk more 
than for those who are already doing 
it.. 

The message to the members, par- 
ticularly the younger ones, is: Are 
you alive to your interests ? Do you 
ealise that the fight is your fight 
nd that the way to win through is to 
ack your Union by giving it the fin-
ncial support necessary by  a  regular 
nd prompt payment of contributions 
nd any levies that are necessary, 
nd by being ready to stand to it in 

any action that may be required in the 

"Item 63 was amended to read:— 
"That Suburban Guards be per- 
"mitted to qualify for the posi-

. "tions of Motormen on Elec- 
tric trains at the same rate 

"of pay as the present Motor- 
men. 

It was then moved by Messrs. Price 
and Griffin. 

Mr. Allen opposed. 
Messrs. Hale and Keane moved as 

an  amendment:— 
"That the matter be referred to the 

Council." 
"This was carried and carried also 

as the motion." 
- It certainly has been stated that 
there was a desire on the part 
of some of the Suburban 'Guards 
to take  -  the positions of Elec-
tric Motormen for which they 
are not qualified by either training or 
experience, and for which they have 
no claim by right of vocation, senior-
ity, or Union principles. 

The Item on the Agenda Paper for 
the A.R.U. Conference indicates that 
desire quite plainly. 

The Item on the Agenda was 
"amended" to read, etc., etc. In what 
form did it originally appear on the 
Agenda ! ! ! 

Does the fact that it is amended 
and referred to the Council cancel the 
desire ? 

Preaching a White Anting Policy. 
The following is an extract from 

the address of the President of the 
Victorian Branch of the A.R.U. in 
welcoming the delegates of the last 
Conference, taken from the A.R.U. 
"Gazette" for May, 1923, (Pages 10 
and 11) :- 

"Unless they gathered in these frag-
"ments that were called craft 
"Organisations, unless they 
"combined the men and women 
"in the service into one solid 
"mass, unless they achieved one 
"organisation for the Service, 
"then when the fight came they 
"would be shattered. He hoped 
"they would go forth from the 
"Conference determined to 
"white ant those small organi-
"sations and build the machine 
"capable of meeting the day 
"when they would be forced to 
"fight or lose their self respect 
"(Loud and continued ap-
"plause). 

If the official report of the A.R.U. 
Conference proceedings does not in-
dicate the desire of the majority of its 
Members, then it is time they took a 
hand. The A.F.U.L.E. believes and is 
glad to believe that there are a great 
Many suburban Guards who do not 
Want the Electric Motormen's jobs, 
either at the Motormen's rate of pay r 
or any other rate, but that there are a 
some who do, and now desire to b 
qualify their original intentions by a 
adding "at the same rate of pay as  a 
Present Motormen," there can,  unfor-  a 
tunately be no doubt. 	 a 

The "lie direct" is merely a device  

- battle for the rights that has been 
- fought for and won in other English 

speaking countries. 
The following resolution was carried 

at the Annual Conference, and has 
the unanimous support of all Branches 

"That this Conference of Locomo-
tive Enginemen resents the 

"suggested interference of any 
"other section of Railway-
"men with the work of running 
"Electric Trains which has 
"arisen in the first place 
"through the selfish desire on 
"the part of men who have 
"little regard for Union prin-
ciples to take other men's jobs 

"and with  a  view to safe-guard-
"ing the interests of the tra-
velling public and protecting 

"the interests of the members 
"of the Union instructs the 
"Executive to take whatever ac-
tion is necessary and secure 

"the assistance of all States 
"through the Executive of the 
"Federal Union, should any un-
favorable developments occur." 

In Great Britain, U.S.A. and Canada 
the right to promotion to the handl- 
ing of Electric trains and Locomotivës 
is reserved for Locomotive  Enginemen. 

Realise that your rights are being" 
fought for. That the strength.of any 
defensive fight that may come falls 
upon you equally with the rest, and 
be prepared for any developments that 
may claim the exercise of your sup 
port. 

Given the clean up it needs, and 
scraped of the barnacles which have 
hampered it in recent years, the 
good ship "Labor" should soon be 
holaing her own again in the stormy 
political seas. But there is more to 
be done yet, and the best way to 
do it seems to be to abolish the 
selection ballots and get rid of one 
of t he sources of corruption. 

—o— 
The announcement appearing in the 

daily press recently that the A.R.U. 
had selected "two" representatives 
to contest the election of employees' 
representatives on the Railways 
Classification Board, is but one more 
step in the direction of complete re-
pudiation of ,its agreement with this 
Union that one of the representa-
tives should be elected by and from 
the members of the Locomotive En-
ginemen, and entitles it to the em-
phasis which is now being laid upon 
the middle letter of its name: the 
Australian Repudiation Union. 

Those in control of "Capital" chal-
lenge the ability of the working 
classes to control and develop large 
industrial enterprises in the interests 
of the people. The answer can be 
found in the work that is being done 
by the highly developed craft organ-
isations of North America and the 
Guild system which is growing  in 
Italy in spite of Mussolini and his 

Fascisti's efforts. 
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TASMANIAN DIVISION 
MANAGERIAL NOTES. 

All communications to be ad-
dressed to the "Manager," care of 
Assistant or Divisional Secretary, 
A.F.U.L.E., Tasmanian Government 
Railways, Launceston. Correspon- 

dents must attach their name and 
address, not necessarily for publi-
cation. 
Literary contributions to be in the 

hands of the above not later than 
the first Saturday in each month. 

The Manager shall decline to forward 
for publication any article that in his 
judgment will prove detrimental to 
the interests of the Federation or re-
spective Divisions. 

Some doubts appear to be existe 
and allowances, etc., as arrived at 
lion as to wages operating from 
"Footplate." Ot:ier Board decisions 

Subject. 	 Date of 
operation. 

COPY. 
GENERAL INFORMATION. 

nt in  the minds of members as to 
by decisions of the Railway Classifi 

July 1st, 1923, such are set out in 
are as follows:— 

Board Decision. 
(approved) 

what are the existing rates of pay 
cation Board. For complete  informa- 
the September-October issue of the 

Rate or Con- 	 Difference. 
digon  Previous. 

Period between shifts. 10 hours 
shifts. 

Period of 
du`y at isolated 
stations 

Sunday duty 

1/1/23 	9 hours away from, 
10 hours at home station. 

1/1/23 	Lad cleaners eligible for transfer 
after six months 

16/9/23 	Time and half 12 midnight Satur- 
day to 12 midnight Sunday ; 

 shifts starting Saturday to be 
computed in duty to make up 
guarantee time. All time work-
ed after 7 a.m. Sunday or start-
ing on Sunday to stand alone. 

1/1/23 	Time--quarter for first two hours 
over 12 and time-half thereafter. 

Long hours. 

None. 

between 	1 hr. less at 
foreign stn. 

Lad's period at 
isolated places 
restricted 

Time and half to Reduct'n by trains 
stand alone Mid- commencing on 
night Sat. to Mid- Sat. night being 
night Sunday. 	computed to 

(Operated from if to make up 
1/23 to 16/9/23 	hours. 

None 	 Penalty increase. 

No penalty. Night work 

Banking engines 
or double healers 
in tunnel working. 

On the second or succeeding ofc on-
secutive nights between 10 p.m. and 

6 a.m,, time and quarter. 

1/1/23 	is. per shift extra for banking or 
assisting engine crew.  

Penalty increase 
for consecutive 
night or nights 

Penalty 
gained. 

No penalty. 

Expenses and 
allowances. 

1/1/23 	10 to 15 hours, 2s.; 15 to 20 hours, 
4s. 3d. per hour thereafter where 
approved sleeping accommodation 
is not provided, 2s. additional 
for each bed procured. For each 
tin of food packed and not re-
quired because of amended work-
ing, of which notice has not 
been given two hours before com-
ing on duty, 2s. 6d. shall be paid. 

10-15 hrs. 2s. 
15-20 hrs., 5s„ 3s. 
per hour there-
after. 

2s. for bed as at 
present 
same as present. 

Reduction of 1s 
is. between 
15-20 hrs. no 
alteration in 
other items. 

11/1/23 	. Payment of 96 hours per fortnight, Non t, out 
exclusive of Sunday work as de- similar 
fined. 	 understanding 

existed. 

Guarantee 
time and 
payment 
de!ermined. 

Guarantee 

16/9/23 	Agreed by the S.L.R. on 23/10/23 No regulation 
as being from 12 midnight Sat- definition. 
urday to 12 midnight the follow-
ing Saturday week, exclusive of 
Sunday time as defined by the 
Board. 

Period of 
working for 
computation 
hours. 

Period definitely 
defined. 

Transfers. 16/9/23 Amendment exist-
ed from 1/1/23, 
providing a mini-
mum of two 
months for mar-
ried men. 
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As expressive of how some or 
all these conditions will be inter-

,  preted as result of questions to the 
Board and discussion with the Sup -

ermintendent on the 23 October, 1923. 
Instances are exampled for members' 
guidance in computing their fort-
nightly pay, etc. 

1. Period between shifts:—A Laun-
ceston crew booked off duty at 
Launceston s hall not be booked for 
further duty until 10 hours from the 
time of ceasing. 

2. A Launceston crew booked off 
at D •evonport s hall not be required 
for further duty until such time as 
he had had at learnt 9 hours off duty. 

3. Sunday Work.—Any crew run-
ning for instance mail and goods 
trains on Saturday night will have 
their time counted at ordinary rate 
up to 12 midnight, and from 12 mid-
night till 7 a.m. on Sunday at time 
and half, but  the  whole of such time 
will be computed in making up the 
fortnight's work, and no time will 
be paid for such until the 96 hours 
for the fortnight are secured. 

If the runs on such trains neces-
sitate longer hours and duty is not 
complete until after 7 a.m. on the 
Sunday, the time worked after 7 a.m., 
will stand alone and be paid for sep-
arately.  

If a man is ton  Sunday local com _ I,

mencing, say at 4 p.m. on Sunday, 
and nqt finishing until 2 a.m. on the 
Monday, such time worked at the 
rate of time and a half shall be 
counted separate and paid for. 

4. Long Hours.—If an engineman 
works 16 hours in one shift he shall 
be paid 12 hours pay for 12 hours 
21 for the next two hours, and 3 
hours for the next two hours, thus 
17i hours pay for 16 hours of work, 
or 14* hours for 14 hours work. 

5. Night Work.—If a crew are on 
mail line goods one night and on 
mail on goods the next night he 
shall be paid two hours extra for the 
second night's work.  ' 

6.—If there is a double-headed 
through main or North -Eastern line 
tunnels tie crew on the second en- 
gine should receive ls. per trip extra. 

7.—Expenses and Allowances.—If 
a crew are on for instance the D.V. 
goods train or N.E. goods and secure 
over 10 hours from the time of com-
ing on to the time of ceasing duty, 
they should receive 2s. extra for 
meal.  i 

If for instance the hours on such
trains reach to or exceed 15 and not 
more than 20, they should receive 
4s. extra for meals. 

If when away for such period as 
it is necessary to secure a bed where 
no Departmental approved accommo-
dation is provided, an additional 2s. 
to the above allowance should be 
received. 

If an engineman is away from his 
home station two or more days he 
should receive 4s. for the first 20 
hours away, and 3d. per hour for 
each hour afterwards in addition to 

2 .,., for bed if no approved accommo-
dation is provided for him by the 
Department. 

8.—If a junior cleaner is at an iso-
lated station,  .  such as Herrick, he 
shall be eligible for transfer at the 
end of six months' residence there 
if he so desires. 

Members are advised to book all 
such time and rates due to them on 
the back of the running sheet, and 
keep complete record of their work-
ing each period. Errors occur in the 
best regulated families, and by a 
record of your services being avail-
able to you at any time can claims 
be most properly placed. In any 
cases of error or doubt in computa-
tion, members are açtvised to com-
municate with the Executive in 
writing immediately, giving full par-
ticulars. 

A.H.—Would the driver  of  a train 
be justified in delaying a train at the 

-Home Signal when he finds that the 
signal is off, but lamp not alight 
and  the  signalman gives a green 
light from the signal box, or verb-
ally informs the driver that the 
Home signal is off for his train? Must 
the signalman light the lamp before 
the Driver proceeds? 

Answer.—A green light from the 
signal box would not be sufficient 
authority to proceed, but verbal in-
structions from the signalman could 
be accepted, if the signal did not 
protect facing or trailing points. If 
it did, a "Caution Order" would be 
required  . 

In regard to the second part of the 
question, the driver need not wait 
for the signalman to light the lamp 
it the above precautions were taken. 

It is worth while noticing, how-
ever, that in some cases, if the cir-
cumstances were favourable, the driv-
er could avoid serious detention by 
lighting the lamp, and if it then dis-
played the proper proceed signal, 
and 'he had no reason  to  suspect it 
was otherwise defective, he could 
proceed. 

J 
A. $.—Why is it that the right 

hand side of the Ordinary 2 pint 
Sight-Feed Lubricator runs out of 
oil first, and the left hand side will 
work longer? 

Answer.—This may occur on some 
of those lubricators either through 
the internal pipe to right hand sight 
Feed Valve being slightly shorter 
than the left hand one, or because 
the lubricator is not set on the 
bracket s o as to stand vertical. 

The right hand internal pipe is 
not purposely made shorter than the 
left hand one, but no doubt it is 
slightly shorter in some cases. It 
is evident that since the oil weighs 
only about nine - tenths as much as 
an  equal volume of water, it  is  

raised by toe water to the top 
of  the  oil reservoir and will feed 
longest through the internal pipe 
which is highest. 

R. J.—Describe the Walschaert 
Valve Gear. 

Answer.—The Walschaert Valve 
Gear consists  of  an eccentric arm, 
fixed on the main crank pin, and 
operating an  eccentric  rod, which 
by means of the Link, Link Block, 
and Radius Rod, provides the great-
er part of  the  valve travel. A cross-
head arm communicates the cross-
head motion (which provides for 
lap and lead) to the Combination 
Link and thence to Combination Le-
ver, which combines this motion with 
the Eccentric motion to operate the 
valve. The radius rod is raised or 
lowered by the Reversing Lever and 
suitable connections in order to pro-
duce reversal  or  variable expansion. 

R. J.—Name and describe the sig-
nals and their uses, when passing 
through a country station with one 
siding. Single line working. 

Answer.—Distant signal, with fish 
tailed arm, to indicate position of 
Home, and to protect any vehicles 
outside the Home. Home signal 
with square-ended arm to protect 

 station. Another Home signal 
with square-ended arm to control de-
parture of trains from platform road 
to Single Line. Disc signal (in con-
junction with catch points) to  con- 
trol departure  of  trains  from aiding 
to Single Line. 

Further questions by R. J. held 
over till  next  issue. 

SPARKS. 
The police strike in Melbourne is 

about  the  last thing the law-abiding 
element in the community expected, 
and it  goes  to  show  how  far  the  re-
actionary elements of the Lawson Go-
ernment are prepared to  go  in deny-
ing t hose who  protect  public safety 
of a fair  deal. 

—o— 
Provoke a disturbance and then 

when the onlookers get hurt  put  the 
blame upon  those  who  felt  that they 
were insufficiently paid and so in-
considerately treated as to make the 
work of preventing disturbances not 
worth while any longer,  seems  to 
be  the  MacPherson Robinson motto 
and the Farmer-Profiteer combina-
tion Government seemed quite over-
joyed at the results of its efforts. 

—o— 
If you are a  "militant"  talk like 

n—1 about what you would do if you 
could, but don't attempt  to  do any -
thing, for fear it might injure your 
reputation acquired for  the  things 
you are going to do. When those 
who call themselves "militants" act -
ually shoulder some responsibility,  
and "do" something, well, the social 
millenium will have arrived. 



280 	October -November, 1923. 	T RE FOOTPLATE. 	 November 17, 1923. 

Annual Smoke Social-Victorian Division. 

STEAM AND ELECTRIC ENGINEMEN'S ENJOYABLE 

SOCIAL GATHERING. • 
On Saturday, the 13th October the 

Annual Smoke Social of the Victor-
ian Division was held in the Loco. 
Hall, and was attended by a repre-
sentative gathering, which greatly 
enjoyed the programme of speeches, 
song, and story set. down by the 
Social Committee for the entertain-
ment of those present. 

The President, Mr. W. T. Clark, 
in his opening address, extended a. 
Hearty welcome to the members and 
visitors on behalf of the Executive, 
and expressed his pleasure at the 
good attendance. He had no doubt 
that they would all enjoy them-
selves at the gathering, provided 
they started off on time and ran to 
the schedule laid down by the Com-
mittee, 

The Vice-President, Mr. S. Sam-
son, who proposed the toast of the 
Federal and State Parliaments, said 
that the members of the A..F.U., 
L.E., who covered in their duties 
every mile of Government railway 
track in the Commonwealth, looked 
at the future of the country from an 
Australian, rather rthah a State stand-
point. 

They believed and hoped to see ac-
complished a  standard  gauge for the 
railways of Australia, and intended 
to fight for a standard set of wages 
and conditions. They hoped to see 
the time when the Australian rail-
ways were governed by one Board 
of Commissioners, on which the em-
ployees would have representation. 
They looked to the Federal Par-
liament to assist in that direction, 
and encourage the growth of an Aus-
tralian spirit, and to maintain the 
rights of all citizens to approach 
Federal industrial tribunals. In the 
State sphere they hoped to have the 
Government establish a superannua-
tion scheme for the railway and 
public services. This could be 
achieved through Parliament, as well 
as other reforms. The Locomotive 
Enginemen looked to political action 
working hand in hand with industrial 
action taking the people forward to-
;paeoaduir ue Jo lno.2 alai{£ strum 
community, and knew that they, 
could look forward to the Labor 
Party assisting them in that direct 
tion. (Applause). 

Mr. Mat Charlton, M.P:, Leader 
of the Opposition in the Federal Par-
liament, and in the Federal Labor 
Party, who was enthusiastically re-
ceived, said that he agreed with the 
Australian sentiments expressed by 
the proposer of the toast, and the 
desire of the enginemen to maintain  

their rights to Federal Arbitration 
jurisdiction. The workers would, 
however, have to be prepared to put 
up a fight to realise their Austra-
lian ideals and to maintain their 
rights. 

A strong move would be made to 
deprive them of their right to go 
to the Federal Court. What the Con-
servatives had failed to do by legal 
means could be achieved by legisla-
tive action, and railwaymen must 
be ready to use whatever political 
strength they possessed when the 
time came to return men to power 
who would see that these rights 
were not curtailed. Before this 
Parliament was through the attempt 
would be made, and they must be 
alive to 'those responsibilities and 
opportunities. 

He hoped they would get uniform-
ity of wages and conditions through-
out Australia. Inter-State com-
petition was detrimental to all the 
workers, and a wider outlook and a 
broader spirit must be cultivated and 
fostered. 

The workers of Australia should 
not lose sight of what was taking 
place at the Conference at which 
the Prime Minister, Mr. Bruce, was 
attending on behalf of Australia. 

The war clouds were threatening 
in Europe again, and if Imperialistic 
sentiments were to predominate, Aus-
tralia would find itself once again 
in the throes of war. If Mr. Bruce 
had his way we might find our-: 
selves committed to something which 
we have never had since we secured 
a responsible Government for Aus-
tralia.. According to Mr. Bruce we 
should have a voice in foreign af-
fairs. That would involve having a 
Minister in London to look after for-
eign affairs. In a few years he would 
get out of touch with Australian 
affairs and sentiment, but we would 
be obliged to take part in any war 
decided upon because we had a voice 
in foreign affairs. Their policy should 
be one of watchfulness arid readiness 
to meet whatever contingencies 
arise with their full strength. 

Mr. G. M. Prendergast, Leader of 
the State Labor Party, responding 
on behalf of the State Parliament, 
said Railwaymen were entitled to the 
same rights as all other citizens, and 
should be ready to use their organ-
isation to maintain them. They 
could relay upon the State Labor 
Party to fight for a fair deal for 
them, but there was a limit to what 
an Opposition could do. He certain-
Iy favored the establishment of a  

superannuation scheme. 
Under the present system of in-

sura.rice the claims paid amount to 
about 30 per cent. of the premium. 
The rest. is swallowed ;up in expenses. 
It was costing 12s. to pay out 8s. 
Tire taking over the management of 
these and similar institutions would 
be more profitable than striving 
after a s billing a day increase in 
wages. 

While the workers were paying 
up to a shilling per loaf for bread 
the tender for the Railway Refresh 
ment Room service was 6 3-8d., be-
cause if tl,e manufacturers charged 
more they realised that the Railway 
would immediately establish their 
own bakery. As an illustration of 
what was going on, £100,000 worth 
of jam was recently sold in London 
at a loss of £60,000 to £70,000. It 
was sent to England to keep up th 
price in Australia. 

Mr. J. Lemon, M.L.A., said that 
the Railwaymen had it within their 
power to prevent. through political 
action, many of the things from which 
they suffered, and that had been 
already demonstrated in a way that 
would not likely to be forgotten. 
They could rely upon the conserva-
tive element in the State House 'at-
tempt ing to deprive them of or limit 
the rights which they possessed un-
less they were strong enough t/.• 
resist. it. He took it that the 
toast. was an expression of their re-
gard for the Parliaments of to-day, 
which were at least democratic in-
stitutions, as a result of the strenu-
ous fight put up by their forefathers, 
and he agreed with the proposer 
that they were what the people 
made them. 

After an interval, during which 
several musical items were enjoyed, 
Mr. J. McNeil, Federal member for 
Wannon, and President of the Victor-
ian Branch of the A.L.P., proposed 
the toast of the A:F:U.L.E. 

He said that practically everyone 
recognised the responsibilities of 
Locomotive Enginemen, which, in 
fris opinion, entitled them to special 
consideration in regard to pay. 

The proposal to go to the Federal 
Court showed that the State employ-
ers were now looking at industrial 
matters from an Australian stand-
point. 

That feeling was bound to grow 
amongst men whose calling took 
them to the extremities of the con-
tinent, and who were bound together 
in an organisation embracing all 
States. 
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He was proud to know that 
Enginemen's Union, which was 
petted in industrial circles, 
joined hands with their fellow wo 
ers in forwarding  the  interests 
the community through the La 
movement, and asked  the  company 
drink to  its,  continued and furt 
success. 

The toast  was replied to by 
General Secretary, Mr. A. S.  Dra 

 in a  characteristic address, 
which he  set out  the  . activities 
the Union and what it hoped  to 
complish. His concluding  remar 
in  which  he thanked the propo 
of  the toast  and  others  for the ki 
words  said  to and  encouragement 
the Union, were echoed by  all  me 
bers present. 

M• . C  Collin-,  pro  :i 	the  to 
of Grand Council Delegates and Vi 
tors, and  'his statement  that-the de 
gates were men  who did most of  t 
hard  work  of  the Union and receiv 
little  else  but  undue criticism,  w 
received  with  applause. 

The toast was replied  to by M 
E. J.  Corr,  who,  as legal adviser 
the Union, is well known to niai 
members,  and Mr. J.  Fogarty,  e 
ployees'  !representative on  the.  Ra 
ways  assification  Board. Mr.  Fo 
arty  pointed  out  the strugg'.es wlrih 
had- been made-  by  the Union leade 
to  establish an independent hoar 
and  eulogised the work of his fell()
employees' representative,  Mr. 
Deveney,  for the excellent work Ir 
had done on  the Board for  Ra.ilwa 
men. 

Mr.  Corr, who said Enginemen n 
cessarily  had  a  "high-speed" li t' 
concluded  an instructive and rumo 
ous  address  by relating a  story of 
new speedometer  which  he ha 
heard  had been  recently  invented b 
Mr.  Edison  to  apply  to -moto 
cars. When the car reached  a  ,spee 
of 30  miles  per hour the speedomete 
showed a  green  light; when it reach 
ed 40  miles  per  hour  it showed  a  re 
light; when the speed got up to 5 
miles per hour it played "Nearer, m 
God, to Thee." (Loud laughter an 
applause.) 

Alderman Mr. B ,Deveney proposed 
the toast of Kindred Societies, and 
said he was glad to see amongst the 
company men who had fought hard 
and fought well in the industrial 
movement. 

Struggles were being continually 
put up by men in the interests of the 
workers, which were not always un- 
derstood and appreciated. 

He emphasised the work done by 
the Basic Wage Commission, of 
which Mr. H. Gibson was a member, 
an being a splendid piece of work, 
which was not taken full advantage 
of by the workers, because its full 
value and importance was not recog- 
nised, and they were not ready to 
exercise their powers. Lessons had 
to be learned, and applied, and the 
Lathering together of representatives 
e1 different kinds of thought and the 
exDreseioa of new ideas at social 

the gatherings of the kind they were at 
res- that night helped greatly in that 
had direction. (Applause). 
rk- 	Mr. H. Gibson, General Secretary 
of of the Federated Enginedrivers and 

bor Firemen's Association, and Presi- 
to dent of the Commonwealth Council of 

her. Federated Unions, replying on behalf 
of the kindred organisations present 

the spoke of the cordial relations exist - 
e- ing between his Union and the Loco - 
in motive Enginemen, and thanked Mr. 
of Deveney for the kindly sentiments 

ac-  expressed.  He had heard it claimed 
ks, that night that the A`.F•.U.L.E. was 
ser a truly Australian body, and he was 
nd proud to have played some little 
of part in  its  accomplishment through m-  the negotiations  which had brought 

about the  transfe' of the  Locomotive ast  Enginemen  on the  Commonwealth si-  Railways the registration  of which le-  ne  had handed  to Air. Drakeford that he  night. (Applause). 
ed 	There was  room for  closer  co-op- as  oration between Unions than exist- 

ed, which would make for good,  and r. 	fie and  his organisation would do  all to 	possible in that direction.  The Coun- ty cir  of Federated Unions  would do 
m- 	much  in that direction if  it received, il- 	the support it deserved  from the er- 
g- 	ganisations w hich\it could serve. 
h He concluded an in`e'-esting  ad- rs dress by conveying  to  the Locomotive d,  Enginemen f'e good feeling and 
w wishes of their comrades of the  Fed - B.  era*ed Stationary Engineinen's  Aus- e  iralian organisation. 
y- 	Mr. Maurice Quinn, Secretary  of 

the Retired Railwaymen's  Social 
e - 	Club, and  Mr. J. C.  Coe, Secretary 0, 	of the Society  of  Victorian  Railway 
r -  Enginemen,  were  present, but  owing 
a to  the  very late hour,  contented 
d themselves with acknowledging the 
y 	toast. 
r 	The programme was a lengthy one, 
d and  the  Social, which will  be  long 
r remembered by many of those pre-
-  sent,  terminated at a late hour. 
d Musical items and stories were 
0 contributed by Messrs J. Hande, T. 
Y McKenzie, J. McKerlie, D. Smith and 
d S. Miller Mr. J: J: Madden presided 

at the piano. That the whole of th 
items were much enjoyed was show 
by the numerous recalls. 

The decoration and arrangement 
for, the comfort and inner needs o 
those in attendance were in the cap 
able hands of a committee, consist 
ing of the Officers and Messrs. C 
Wake, A. Pout, R. Mathieson and 
W. Lewis, who were assisted by 
other willing helpers, to whom the 
thanks of the Union are due for the 
fine results of their voluntary efforts. 

The people of Victoria are just 
waking up to how much a 

 "  Mac-
Conomy" Government can inflict upon 
them by means of its policy of starv-
ing the Government services. The 
Public Safety is to be protected by 
an Act of Parliament after it has -
been endangered by an act of neglect 
both perpetrated by the same Gov-
ernment. 

OPEN PAGE. 

The Railway Surplus ? 
To the Editor. 

Sir,—Various opinions have been 
expressed as to how the Railway 
Surplus for the year ending June 
30, 1923, was obtained. Recently  I 
attended a lecture on this subject, 
when the mystery was explained  as follows  :- 

Behold,  I come from a far off 
country to show unto you a mystery. 
I select from your ranks a number 
of men who  were  ardent unionists, 
who fought for better conditions so 
that their lot may be made easier 
whilst they  were  amongst you. They 
being  wise  men they showed unto 
me a  way  b y which I might take 
from you  those  conditions which they 
had  enjoyed.  The  principles  they hau  fought  for  were  not  very  dear to them,  so  why should  they  be dear 
to you. Did  they not speak  words 
of  wisdom when  they said unto me, 
Good Lord and  Master, these  men's 
conditions are  improving; they grow 
more contented each day,  and 'with-
out  discontent  you cannot  get  them 
to  Help  you to Help them.  I being 
a just man, though not  one  of you, I  hearkened unto  their  words  of wis-
dom, because, it being necessary  to 
amass a huge surplus  without af-
fecting my disciples' interests,  ,1 came  to the conclusion  that  it  must be  gotten by some other  means,  and this  is  how it was done. 

I  called my disciples  unto me and 
said unto them: Go forth through-
out the length and breadth of the service  and preach the doctrine of 
Help us  to  Help you, and when you 
have satisfied yourselves that enough 
of this dope has been swallowed, 
return and show unto me the means 
by which we may accumulate a large 
surplus. 

Now it came to pass after man y 
days and many nights of weary  and  e 	lonesome travel that they returned 

n  to me saying:—Good Lord and Mas-
ter, take away from your servants 

s 	the waste that they clean the fronts 
f 	of their engines with, oecause they 

look too clean, which makes it ap- 
pear to the public that they have 
very little to do  as  far as  profitable 
employment is concerned, and be-
sides it looks too comfortable, and 
comfort does not bring discontent. 

Reduce the cleaning time on en-
gines, so that they will become 
greasy and grimy looking objects, 
and when their wives have to do 
their washing it will cause discon-
tent in their homes, for what is the 
use of causing discontent unless it 
is continual; make it felt at home 
es well as at work. Take away the 
caller up; because if they can rely 
on being called at the proper hour 
they will sleep too contentedly. Re-duce the walking time where it is 
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allowed, so that it will become run-
ning time, and although this will 
mean a saving it will also mean the 
thin end of the wedge as far as 
speeding up is concerned. Reduce 
the cost of maintenance on engines; 
this will make the men more vigilant 
and uneasy and less confident of suc-
cess. Is it not said that su^oess breeds 
contempt, and contempt will not be 
tolerated. Do not recognise senior-
ity when filling positions. A good 
excuse is that the most suitable man 
has been selected, or that a saving 
in transfer expenses has been effect-
ed. This causes competition amongst 
the men, and in time they will see 
the fallacy of seniority, because, will 
they not be jealous of our position 
and aspire to reach it by the same 
means as we have.' Ignore the Regu-
Iations and Instructions when it is 
possible  to effect a saving; but fine 
the men when it has been proved 
that they committed the slightest 
breach. Introduce broken shifts 
where possible to save the payment 
ot /Interval time, as when we were 
in the ranks we objected to pay-
ment of interval time. Give them a 
guarantee of four hours per day in 
lieu of a guaranteed month. This 
will- bring about short time and 
cause the men to distrust one an-
other. The only drawback is that 
the men may scheme to get full 
time. Then this would mean the 
employment of extra speed up offic-
ers. Take away the fruit supplied 
with meals at refreshment roosns$ 
when they are served to employees, 
as fruit is a luxury and luxuries are 
only fitted for the gods. Cut down 
the supply of oil, because we con -
sider that engines should work in 
harmony with the men—that is 
groaning under the loads they have 
to bear. Increase the interval be-
tween the washing out of boilers, 
because if the men can render good 
service when in a dirty condition, 
why not compel the boiler to do the 
same, and are we not aiming at uni-
form conditions, does it not sound 
uniform: Dirty men, dirty engines, 
and dirty boilers; nothing about the 
dirty coal. Now all these things 
have I done, and the result is 'I have 
saved at your expense over a hun-
dred thousand pounds. You have 
assisted and I could not let this fact 
escape me; you are entitled to your 
reward, and I have given to you by 
publishing letters of appreciation in 
the weekly notice, also by apply-
ing to the Classification Board to 
reduce your wages sixpence a day, 
which they did, and rightly so, be-
cause if you swallow dope you must 
pay for it. Now, in conclusio,, 
hearken unto my appeal, and you 
will receive greater rewards. Do 
not recognise the motto: Pull to-
gether, on your emblem, but let each 
unit look to himself; but remember 
for the benefit of the service, pull 
together for its gain, though it is 
to the detriment of your mates. 
Cause all the discontent you can 
amongst yourselves, and always try 

and outdo your mates in this respect; 
but work contentedly in the interest 
ot the Department. Neglect the of-
ficials of your organisation; you could 
do without them; but always respect 
the officers of  the  Department. They 
can help you to make your condi-
tions worse. You are working un-
der ideal conditions, and if you carry 
out. my  appeal you can be reduced 
to the level of serfs, which 'will 
continue for ever and ever; Amen.—
Yours, etc. 

" PHILOS. 

To the Editor. 
Sir,—.I would like to  tell  you I 

was very much impressed by the sane, 
sound, and grave speech delivered 
by Mr. Charlton  at  smoke social, 
13th October, 1923, held at Loco. 
Hall, more especially the  point  on 
which he touched regarding our 
move towards the Arbitration Court, 
which he s aid the ;!fresent composite 
Government would do all in its power 
to prevent. He pointed out that an 
amendment of the present Arbitra-
tion Act had been asked for, which, 
if granted, would exclude us from 
Federal jurisdiction. This  point • of 
his ought to wake the rank and file 
to be 'up and doing. Organise to com-
bat them in their desire to crush us 
unionists in our move for better con-
ditions, more especially as  it is com-
mon talk that should the Classifica-
tion Board exist next year that the 
loco. men will have no representa-
tive' on that board, but two A.R.U. 
men instead. Members should realise 
the nice position enginemen will be 
in should these two moves be suc-
cessful. To overcome, we have the 
means at our disposal to join the 
labor leagues and put the right men 
into Parliament to make laws for the 
benefit of the workers to better our 
conditions and so form a solid body 
to combat the evil that is f as t crush-
ing the workers of this fine place—
Australia. One has only to stop and 
think, and probe  at  this evil for a 
while, and ask himself why are all 
these immigrants being landed here 
to-day from the Old World, and 
where are they going to be placed? 
What industries are being created 
to absorb them? Turn this over in 
your minds; then think what Mr. 
Charlton meant when he appealed to 
us as unionists of Australia to organ-
ise to prevent this Composite Gov-
ernment passing •these laws that are 
against the  betterment of our condi-
tions. Whilst turning this over in 
your mind you will realise your 
grave position from an engineman's 
point of view. If some of the read-
ers of "The Footplate" do not be-
fieve in Labor policy then let them 
ponder on the particular warning 
of Mr. Charlton and think deeply on 
this also, Why did this Composite 
Government send Mr. Dixon, K.C., 
home to England to the Privy Coun-
cil to ask it to rule against our go-
ing to the Federal Court? Having 
failed there they now ask for an 
amendment to the Act to bring this 
about, and so achieve their purpose. 

Wake up, enginemen, you are in a 
grave position in the face of these 
facts. Do not allow  the  old cancer 
dope and red herring side issue to 
side track you. Think for your-
selves and allow your sane, sound, 
common  sense  to guide you. Throw 
all  these cursed  things to one side. 
Organise! If your mate is not alive 
to  this grave  position wake him up; 
educate  him  to  it, as everything de-
pends  on  the  rank and file being 
solid  and organised. Without 'this 
leaders  are only figureheads. Hop-
ing  to  hear  views from other engine -
men on this matter.—I am, etc. 

J. BULL. 

The Tasmanian. Division has had 
the  most  strenuous year of its exist-
ence, and has  put up a record of 
accomplishment,  which many of the 
larger Divisions  might  envy and emu-
late. While there has been splen-
did team work throughout  -  the 
bulk of  the  work  necessarily  fell 
upon its capable and enthusiastic sec-
retary, Mr. E, M. Cunningham, whose 
efforts are greatly appreciated by 
Railwaymen on the Island. His com-
rades in Victoria were looking for-
ward to having him with them as a 
visitor during Conference, but mem-
bers will learn with regret that s 
fatal accident to a member of the 
family prevented this visit from ma-
terialising. Regret and sympathy go 
to our Comrade from Victoria. 

—o— 
The Annual Smoke Social was welt 

patronised and  thoroughly enjoyed by 
those present. Those who stayed 
away missed a treat, the excellent 
programme of music, song and story 
on which the company regaled itself 
reflected credit on the efforts of the 
artists and committee. 

—o— 
The contest for the position of Vice -

President this year, between Com-
rades A. Pout and C Wake should 
prove interesting. Both are ardent 
and capable workers for the Union, 
with Executive experience, and the 
election of either will prove popular. 

—o— 
Our request made  to  the Acting 

Premier, Mr. McPherson on June 6 
ot this year for the re-enactment of 
the Railways Classification Board 
Act, was accompanied by a complete 
set of amendments to give it the 
power of an Arbitration Court. These 
were drawn up for the Union by Mr. 
M.11. Blackburn, and, if given effect 
to will make  the  Railways Classifi-
cation Board a real industrial tribu-
nal. The Acting Premier, Mr. Mi-
cawber McPherson, was then wait-
ing for his surplus to turn up, and 
cas been too busy ever since saving 
the Ministry from losing its treasur-
er, to give consideration to the pro-
posals handed to him. 
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