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E  LOCO   Pr la 1P-- THEA 
Cleanliness Comfort 	Good C.)rchestra Perfect Pictutres 

Our Programs may be 
equalled but 

Cannot be Beaten 

UNITED WE STAND 
DIVIDED WE FALL 
UNIONISTS, you know what the above 

means. Whether you are in the Railway 
Service or any other calling, UNIONISM 
and all it stands for deserves your 
UNITED SUPPORT. If you do not give 
it, then you are helping the other side and 
a'l it stands for, i.e., Cheap Labour and 
1-,weated Conditions. The Theatrical 
Employees' Association have fought hard 
in the Arbitration Court for what it has 
got, help them to keep it. 

Nevey in the history of Australia has 
the necessity for Unity been greater. 
So t ass the word to the boys and your 
families to 

Support The Loco. 

     

PROGRAMME CHANGED TWICE WEEKLY 

Victoria treet, NORTH MELBOURNE 
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" Testily are slaves who will eat ears 

All wrongs to right, 
ell rights to shard." 

Astroal.)11811111101111/.11 

MANAGERIAL NOTES. 

" The Footplate " is published 
monthly. 

All Branch Secretaries and Execu-
tive Officers are empowered to act 
as agents for this journal. Hand 
yoar coetributions, name, and address 
to them. We do the rest. 

Phone, Central, 10235. 
Literary.—To ensure publication, 

eontributions must be in not later 
than the 19th of each month. Branch 
reports should be in the hand* of 
Editor as soon as possible after the 
monthly meeting. Write cm one side 
of paper only. 

Subscribers should see that " The 
Footplate" is sent to their private 
address, and not to loco. sheds. Sub-
scribers will be held responsible for 
any failure of delivery due to change 
of address. They should notify Postal 
authorities of any altered address, 
and forward same eso to thoir 
Branch Secretary. 

EDITORIAL. 
ELECTRIC TRAIN RUNNING AND 

PUBLIC SAFETY. 

The outstanding feature' of the 
month's activities is the development 
which ha.s taken pla,ce with respect 
to the matter of handling electric 
trains and the assurance given by 
the Chief Commissioner, Mr. Clapp, 
which makes it clear and definite 
that the men who run the trains 
from the head end in the future (as 
in the past) will be drawn from the 
ranks of locomotive enginemen. 

This decisein is in accordance with 
the practice in Great Britain, U.S.A. 
and Canada. While the decision is 
somewhat disappoiating to those whAa 
have been and probably still are as-
pirants for positions for which they 
are neither eligible, qualified, or 
trained, it is in line with the prin-
ciples governing safety.to the travel-
ling public, which is of paramount 
importance in railway working, and 
it carries into effect the condition 
set out. in the. original circular call-
ing for applications for the position 
of electric train drivers, which laid 
it down that they would be drawn 
from locomotive drivers, and if sue 
*cent men were not. offering who 
were drivers then from locomotive 
firemen. 

I- eas :s) ale aront foi. scene time 
past that eve,nts have been moving 
in the direction of bringing about a 
position where it would be necessary 
to have the original decision on this 
question re-affirmed; but it is a posi-
tion which need never have arisen 
were it not for the cupidity of cer-
tian individuals who are constantly 
on the look out for same means ef 
"jumping" other peoples' jobs, and 
the co-relating circumstance that 
there are others who are prepared 
to encourage them in that direction 
providine some saving even if only 
a paper one., can be shown 'thereby. 
The introduetion of "cheap" labor in 

a department which deals with the 
direct handling of a great propor-
tion of the State's passenger traffic 
on the railways has no reasonable 
justification at any time, still less 
would it be justified if any attempt 
was made to supplant those who 
have spent years of training in such 
work by others who have, had none. 

The head end of the train is the 
place where the, final responsibility 
rests, who'll all others have failed. 
and the successful carryine out of 
the transposition of Mc7lbourne's 
great suburban service from steam to 
electric 'traction was accomplished by 
wise direction and skilled workman-
ship. It was wise direction that de-
cided that the electric trains should 
be handled by locomotive enginemen 
of long experience in the handling 
of suburban trains. 

It was lotig experience, skilled' 
workmanship and excellent training 
that. made the task possible, and 
brought the De,partment and the men 
concerne,d great credit. 

There has never been any devia-
tion from the attitude taken up by 
this Union since the, matter was 
discussed with the departmental offic-
ers when Mr. W. M. Shannon was 
Chief Mechanical Engineer, before 
circular No. C391-17 was issued. 

Your- representatives made it clear 
then t.hat the locomotive enginemen 
con,sidereel that they were tne per-
sons qualifie,d by long, experience in 
the responsible work of handling tin-
der all conditions, and by a right 
that is recognised in all parts of the 
world to man the head end of the 
electric trains. 

This attitude has been maintain-
ed without any wavering or compro-
mise, a,nd is one, which the engine-
men ef Australia ara prepared to 
stand by as essent.ial ta maintain 
right. 

When it became evident. that defi-
nite attempts wore beeig made to 
introduce other labor to work the 
trains the matter was taken up at 
once with the Chief Mechanical En-
eineer by a deputation which waited 
upon him on the 7th September, 
details of which have, been sent to 
all Branches. 

The Chief Mechanical Engineer, 
made it cleat that the eXcellent ser-
vice rendered by the eneinemen 'who 
had carried on the subúrban ttaffie 
when the sys'tem wa,s eleatrified  

and these enginemen who had come 
on to it since, was highly appreciat-
ed, and that the sense of responsibil-
ity gained in locomotive running was 
of great value, and that he had no 
doubt that electric motormen should 
be drawn from locomotive enginemen. 
The establishment of a joint working 
roster for guards and enginemen, 
however, was a matter of policy 
about which tee Union would have 
to see the Commissioners. 

Tho C ommissione,rs Were seen on 
Monday, the 10th. September, and 
after the deputation had expressed 
the definite views of the organisa-
tion, Mr. Clapp said:— ' 
"That the Department had no ul-
"terior motive in introducing the pro-
"posed joint roster, and assured them 
"that all motormen employed in c,on-
"nection with the running of elec-
"tric trains would be drawn from the 
"ranks of enginemen." 

Mr. Clapp went on to explain that 
the position respecting the working 
bf a joint rost.er of electric motormen 
and guards wes one which the Com-
missioners were disposed to give a 
trial, and it. was proposed to take ad-
vaetage of the. joint working to give 
the guards the opportunity to nan-
dle the trains in and out of the sid-
ings, s.o that they could gain the 
experience necessary tO enable them 
to bring the trains to a place of 
safety should 'the electric motorman 
at any 't.ime be,c,ome incapacitated. 

This, however., is objected t.o a.s 
being likely to. impair the safety of 
the travelling elublic, as it would) 
mean that two 'control" keys would 
be in use on one train, making the 
tampering with important parts ef 
the mechanism possible without the 
knowledge of the motorman, that it 
vvould mean untrained and unqualifi-
ed men being used to drive the 
trains within the danger area, and 
that it would interfere with the 
rightful p romot,ion of the men who 
entered the Department ta train for 
the calling of enginemen. 

It was pointed out also that al-
though the proposal meant a reduc-
tion of the safety factor, it was felt 
there would not be any real saving, 
and that, the guards already receiv-
ed sufficient training to enable them 
to take the place of the motorman 
when he became incapacitated; and 
it was claimed that it would be un-
fair to narrow the avenue of pro-
motion for firemen a,nd cleaners, 
which were alteady limited by rea-
son of electrical traction develop-
ments and the policy of building big-
ger engines, and hand over any por-
tion of the work to men who had 
many other avenues of promot.ion 
open to them when they entered the 
service. 

Consideration of these and other 
arornents submitted was promised 
by the Commissioners. 

The members should recognise to 
the fullest extent that the stand that 
is being made, is in the interests of 
the whole of the members of the 
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BRANCH REPORTS. 

BENDIG0.—The 'Huai meeting of 
the above Branch was held in the 
Drivers Room on Sunday, September 
9, 1.923, President in the chair, and 
a fair attendance of members. The 
correspondence and News Letter-. were 
dealt with after some discussiion., 
The agenda paper was discussed at 
sinne length by members, and opin-
ions passed as to the value of the 
various items up for discussion. We 
somewhat modified last year's prac-
tice by giving the delegates a free 
hand regarding .the alterations of 
rules, but in the majority of other 

v cases they have their instructions 
'how to vote. Personally, I believe 
in a- free. hand right througt, as I 
consider the delegates shauld be al-
lowed to vote as they think fit after 

•hearing the discussion on the items. 
..However, the items were given a 
good overhaul, and: I am certain that 
our representative.s will prove that 
they have a good knowledge of the 
important work that is entrusted to 
them. 

Things are very slack at, present 
in the depot, Holidays are prac-
tically over and traffic has not in-
creased as' we would have hoped. 
How,ever, there should be an im-
provement before very long and 
things get, back to normal again. 
A.t present there is about a third 
of the drivers in the depot con-' 
stantly firing, and old hands say it 
is many years since things were so. 
slack. In view of the approaching 
busy season we have taken up sev-
eral matters with the D.R S.I, that 
shoula make a big improve.ment for 
the comfort 'of the men generally 
when a,way relieving at out, stations. 
In many places' they are badly need-
ed, and it is to be hoped the work 
will be pushed on with all speed, 
for it is up to the. Department to 
make some provision for the comfort 
of the men who are away from home 
for months, and it is to be floped 
we shall not have to take up with 

.the Head Office 'the cheeseparing 
policy they adopted last year at Ko-
rong Vale. 

I wa.s surprised to read in the last 
issue of "The Footplate" the Ball-
arat coniments on the Executive. 
Generally speaking here we have' 
nothing but praise for the work 
the Executive has done during the 
last twelve months, and we have 
had a lot of stuff in front of theni 
that required energetic handling, and 
they were quite capable of doing it. 
However, Ballarat will be able to 
show us at the Conference how 
things should be done, and perhaps 
we may yet see the seat of govern-
ment shifted there„ when by the 
tone of •their report things would be 
moving. However they may find 
that it is much easier to talk than 

S. SAMSON, Secretary. to perform; but if they handle local 
affairs ads they say th.e ,Executive 

tnion, and particularly of those who 
are in the junior ranks to-day. 

Tle proposal to employ guards on 
•Motormen's duties has without doubt 
received the sympathetic support of 
certain officials, and it cannot be de-
nied that some guards haVe pushed 
the claim to be given the positions 
without any regard for their union 
Principles or the long esta.blishel 
rights of their fellow employees. 

There are, no doubt, many guar& 
who do not desire to have anything 
to do with the handling of the trains 

'from the head, and the attitude of 
those who: 'take that stand. is 
appreciated. 

' The position is one which can at 
this stage be bast described as full 
of possibilities, and the Executive 
is anxious not to do anything that 

'will cause any breach, and is acting 
with restiaint, in which it a,sks the 
assistance and co-operation of the 
members who can rest assured that 
they will have the whole-hearted 
support of their comrades of Aus-
tralia in any action those officials 
Might find necessary to take to pro-
ject the principles of the Union and 
the intere.st of the members. 

Electrification has played a great 
part in :the development of Mel-
bourne's suburlas a,nd in the hand-
ling of its traffic, and the men at the 
head of the train have done splen-
did work ever since the change t,00k 
place. They are upholding the job 
in a way that should be an ob-
ject lesson to those who come after 
them. 

JOIN FHE 

Loco Self-Denial 
Fund. 

NO ENTRANCE FEE. 

Contributions, 6d. per Week 
Benefits, £1 per Week 
Death Levy, is. per Member 
Over 800 Members have joined this 

Fund. 
Get a Rule Book on joining. 

DO IT NOW AND HELP YOURSELF 

136 Ross Street, Port Melbourne. 

should handle general affairs, then 
Ballarat should he the (place of pea,ce, 
quietness and contentmenft we all 
look forw.ard to getting some day.—S. 
BROGAN. 

BALLARAT.--The usual monthly 
meeting of the Ballarat Branch of 
the A.F.U.L:E: was held in thie 
class room on Sunday the 9th inst., 
Mr. J. Wilson presiding over a fair 
attendance. T he meeting was a 
decided contrast to the previous one, 
as far as attendance of members is 
concerned, and goes to show that as 
far a,s most of our members are 
concerned, that the,y need to have 
their own personal feelings interi 
fered with before they will attend 
and assist in the work of the Brandh. 
The reply from the Executive re the 
censure motion from this Branch was 
not considered satisfactory, and fur-
ther feeling was displayed against 
one of the general officers, as al 
rumor had reached some of our-
members that he had made certain 
statements which were not to their 
liking. This rumor was farought 
here by a member of the Central 
Branch. On the advice of tie chair-
man, it wa.s decided before taking 
any action to give the officer con-
cerned a chance of defending him-
self, and also to supply him with 
the source of the information. Tihe 
deputation to the Depot Foreman 
was again responsible for a lot of 
reforms which no doubt the men 
appreciate, especially 'the refusal to 
pay before 2 p.m. This, in face of 
the instructions in the weekly notice 
re fortnightly pays is another ex-
ample of "Help us to H— with you," 
as men finishing in the morning 
must, if they want their monew, 
that day deny themselves of rest 
in order to return to the shed at 2 
p.m. The men are very dissatisfied 
at the manner and time taken to 
pay those• who attended at 2 p.m. 
Some complain that they had to wait 
an hour or more. This state of 
affairs never existed before; so, why 
should it commence now? Are the 
actions of the men who have been 
appealed to. to assist and make the 
fortnightly pay a suc,cess not ap-
preciated, as in many bases men 
who after long hours wait behind 
to put in their sheets in order to as-
sist the office staff, whose polio, 
seems to be no reciprocal treat-
ment. Another rest job has dis-
appeared from this depot, and the 
goods roster has now only one rest 
Job left on it. This is a step in the 
right direction. I would like to draw 
the attentian of all members to 
article on High Freights and Fares 
in the "Age" of 'the 13th, inst., and 
this will show them the sympathy 
this paper has for railway employees 
and no doubt the 26,000 railway 
employees, if they take the right 
step will reduce its circulation. After 
reading the article I am sure that 
all those who object to the 10s 
paper levy will come to the conclu- 
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GEELONG.—The quarterly meet-ing of the Geelong. Branch -was held 
in the Dcivers Hewn at 2.30 p.m. on Sunday, Sept. 9. Mr. W, Harris peesicied over a large attendancet The in:nut-et of the previous meet-
ing being confirmed and the corres-
renideiee reeeived, the News Letter 
iv-a; fereeeed to with interest and the aeenda paper for Grand Council dealt 
v•iith, which took up considerable amouat of' time. There was another 
reateer which took up a good deal of time, but, helped to brine alon 

good a,,terida,nee of members, tha trig a roster of 12 crews, which 
3 ping to be put into operatio hout consulting the Branch Offl s and the members; but, afte 

Braech Officers lied protested 
then being. done, it was held over the meeting- of the Branch to be 
It with. Anyhow, after a long ussion it, was voted out by the -liters present, but it was clecid-
to appoint three repre e itatives meet the Depot Foreman and his ff, to draw up a larger roster; 
include more crews, so as to a• fair • go all rouail„ and -after 

sion that it i3 time, we. had a paper 
to plaee the case for the workers 
:before the public, a.rarl come along 
with the paper levy. Our Secretary 
is away on leave yce, and is expecle.1 
to return in a week or so, when he 
will return to duty. He Ilan had a 
very rough time, being off for about 
seven months. We will be pleate 1 
to have, him baek with 1.13 

CENTRA L —The re on' 	meet'ng 
of the Branch. Wa3 Ileld 011 Sunday, 
Sere-. Oth. 

Chairman C. Kerre pre,ided over an 
irierea-ed aet,m7aneee 

Attention wat drawn to the defec-
tive. joints' oll ceee:dae, of boilers, 
eaMsing fine parieles of a,sbestos to 
fly about the eab of. enie,ine while on fast running., thereby causing iajury 
to eyes. 

One driver had been off for sonie 
time owing to thin defect. 

The mafter will be taken up with 
head office. 

A commulinatic,e r-cen the Genera] 
Seeretar3t, A. S D. akeforcl, was read. 
dealing. with State instrumentalities 
and the Fele 'al Arb:tration Court. A 
strong feeding is gainiag ground that 
State cou-te are influeneed by Ste' e 

,finances when making- an award, aed 
the members are looking to the Te 1- 
eral Arbitration Court for redress. 

The S'ate Goverepents are not 
desirous of their employees having 
aceess to the Court. 

They fee,1 that much higher raten 
ot pay would be awarded, and con-
ditions that State Courts cannot, in-
interfere with wo.uld be alteied. 

The Federal Arbitration Court 
net a 'tribunal that ha-s oiveri ¡me:- 
ice or 'satisfaction to the °trades un-
ions that, have appealed to it, • aiel 
many unions have disca,rde,d it; hut 
it is a phase of economic eve:Tien 
that will have to be gone throw:ft 
before its shortcoming,s and falla-
cies are realised. 

The Federal Arbitration Court 
tribunal that functions in the later-
ests ot Capitalism, and the more 
militant and aggressive the unions 
are that come before it the mole -.el-
ceesions will be wrung from it. It, 
is the militancy of the rank and file 
which counts. 

A. report of a (local conference with 

	

tbe authorities at North Melbourne 	a 

	

Was read, which shows that our otli- 	be 

	

cers are .continuously agitating. for 	wa 
better conditions. 	 wit 

	

Complaints are rife about the un- 	cer 

	

eatisfactory working. of the coal Ftage. 	tee 

	

Many blocks on the pit are recoreed. 	to 

	

The .size of -lumps placed on bunk- 	fer 

	

ers is the cause of much comnlaint. 	dea 

	

The goods roster. had been adte ed. 	disc 
60 that all men working o it will nee/ 
be on .a job that runs every clay. 	ed 

	

A move .was made to include all 	t° 

	

Sunday work so that all drivers and 	tsota 
firemen would work a Sunday in gee° 

some small matters were dealt witli 
there being no more time for oth 
business, the meeting closed at 
o'clock—J.W.P. 

JOLIMONT.—The monthly meet 
ing of the Jolimont Branch was hel 
on September 12th, 1923. 

The Chairman, Mr. Gault, was i 
the chair. There was a very goo 
attendance of members and keen i 
terest was taken in the various item 
concerning the members. 

The Secretary reported to th meeting the result of conference that 
was held at Mr. Kennedy's office 
with the guards repre,sentatives r 
proposed combined roster. At thie 
conference the guards advocate(' that 
they should work the one stein 

every day for a week, but.when the 
matter was gone into it was found 
to be impracticable, and if a corm 
bined roster is to be brought into 
operation arrangements will be made 
in that. roster to change shifts daily. 

The meeting wa,s pleased to hear 
that a deputation arranged by the 
Executive had waited on the Chief 
Commissioner, Mr. Clapp, consist' 
iri„0. of Mr. Clark (President), Me. Collins, (Acting General Secretary), 
Mr. Gault (Chairman of the Jolimont 
Branch), Mr. Croug-h (Sec. Jolimont Branch), Mr. Kane and Mr. Wake, 
Executive members, for the purpose 
of getting- some definite statement 
and asaurance from the Commission. ers as to the future promoticei of 
enginemen to electric train driving, 
and the members were well sates-
fied with the result of the deputa-tion, as Mr. Clapp, on behalf of the 
Commissioners, assured the deputa-
tion that there would be na depart-ing from the system that operated 
so successfully in the past, viz., that electric train drivers 'would grad-
uate from the steam locomotive, and that no other body of men would 
"white-ant,' the drivers' 'position. 
This announcement gave general sat-
isfaction to the meeting, and the 
meeting expressea appreciation of 
the efforts of that deputation, and a motion was tabled and carried unani. 
mously to that effect. 

There were a number of other 
grievances cic-alt with at the meet-ing, and the Branch has every rea- 
son to congratulate itself with the t progress it has made since it. has 
been formed. It is generally recog-

n nised that. the forming of a Branch - 	at Jolimont was a step in the right r 	direction. I would like to mention 
here that. the Branch receives every assistance from the General Officers. A letter wa,s read from Guat'd J. Kinane, thanking on' behalf of him-self and family all railwaymen, par-
ticularly Motormen, As.sist. Supt., 
Yard Foreman, Shunters at Flin-
ders Street, and Melbourne Yard 
Guards for a.ssistance, letters, and 
telegrams of sympathy during his 
recent sad tereaverneuit. Will all 

turn, which meann one in five, in-stead of pee in two, an at preeent. 
Nothieg wan clone in the Matter, but in the nee- future, the matter 
will again. be ciincessed. 

The, mention of the retention of poeition or Motormen for enginemen 
w•as cliectiseed for some, time, and 
it was unanimously aereed to support 
the Executive in their a•ttltiade to 
connerve, the position for enginerren. 

The renult of their efforts is well 
known, and a very definite ruling 
given on the subje•ct. The faet that 
ene•nemen only are to fee uti'i el for 
driving, . electrie locomotives and 
trains is a matter for general satis-
faction, and a greater sense of se-
curity than would be the ease ¡1i 
incompetent men were eng.ag,ed for 
The job. 

The Wreath Fund, which had gone 
info arrears to the extent af over 
X,16 in past years, is now out of 
debt, and a substa-ntial credit. bal-ance in hancl, due to the activities 
of the Central Branch Committee, 
who appointed t•heir Secretary ,a,s 
rrana•ger .of the "Lae°. Footial Club," 
and ran a series of dances in the Lace. Hall, 

Fortnightly pays are still the sub-ject of mueh discussion, and it will s orne time before our members 
settle down to• the new system of 
paying,. Any departure from same 
time-worn system is met with dis-
favor by scene who have their eye•s 

fixed om he eaet and aee in a groove; and are no:: prenared to do anything 
to aesist• therntelven o.- anyone about them. ; 

With preper realinatien of' our 
pnwer, slien: I be ie a much bet-
ter reetioa tilan we ate to-day.—W. 
LEWIS. 
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kindly accept this as a personal 
acknowledgment of Ins sincere gra-
titude.—J. CROUGH. 

KORUMBURRA. — The monthly 
'fleeting was held in the, class room 
on Sunday; 9th inst., Mr. Thomp-
eon, vide chairman, being in th.e 
ebaus Mr.. Ashworth being unable 
to attend on account of illnes his 
lanuly. Thirteen members were pre-
Bent. Pleased to. say the number is 
gradually improving. Arguments, 
and good arguments, were many,, 
'notion re round roster being voted 
°lit on account. of time not being 
oPportune, as pa,ssenger tune table 
lo to be altered next month. Great 
tssatisfaction exists here in regard 
'0 booking off of overtime; men are 
being paid and then booked off. By 
)3allarat's last letter they are in the 
8ame boat. 
, A.fter the little fine weather we 
riave had the country is beginninw 
to look nice; so is the shed. The 
Whitewash is flyinoi; ashes and sand 
being spread, and', best of all, the 
roof of the shed is being repaired. 
It only the coal supplied could be 
better, a lot of grumbling would 
tease. The worst ever supplied has 
been here lately, and there is little 
chance of saving that"one shovelful." 
Majority of members here are well 
Oatisfied with fortnightly pays, and 
hope that the next move will be 
weekly.—H. J. ASHFORD, 

, MARYBOROUGH.—Meeting of the 
"daryborough Branch was held in 
„the workers' hall on SundaY, 9bh 
oeptember. Comrade Mearns 'Resid-
ed over a fau. attendance. Secretary 
Put through a fair amount of e,or-
t,espondence from our comrades in 
l'he Northern parts, also from Cen-
tral. Woomelang boys are complain-
1,4,g about the conditions of the pit a,t 
,fleir depot. It is bad enough for 
kW human being to work in those 
Parts under the best of conditions, 
to the matter has been taken in 
?and to see what can be done for 
,Lhem. Before general business was 
`ouched upon a motion was put and 
carried that. the business of th.e 
'fleeting be suspended for the pur-
Dose of hearing Mr. Cummins, the 
,ecretary .of the Education Commit-
`,Ce of the V.R,I., whose desire was 
;0- speak to those present on three 
,eflbjects which concerned! us all. 

rst, to try and get some new 
4,1,re put into the classes held hY 
'oe Institute for the purpose of edu-
cating our members, especially the 
?.roung blood, on the .engine work-
b-g' and Westinghouse brake, and 

,,-,aer subjects. Our instructor, Com-
'fade Cornall, has been transferred 
`13. Haniilton, GG it was decided to 
call applications for an instructor. 
4-,,Seoreling to the tone of the mein-
;ells they are out to do their best 

get the cla.ss going. Second, 
kking the members to. tun). up in 
greater numbers to hear different  

subjects, which is an education to 
every man. These professors have 
come from town for our benefit, and 
the lectures in the past bave beea 
patronised by the outside pubdc 
so than by railway men. Third, to 
try to get members to pay a visit 
to the Coal Conservation Board. Some 
ot the members present. supported 
the remarks olf Mr. Cummins. A 
hearty vote of thanks was in-oved 
for the visitor. A motiod was pass-
ed demanding the Executive to take 
prompt acttoo to setimoi for the Driv-
ers the positions ,of motor men in 
the Electric Branch. These posi-
tions were promised by the, Depart-
ment to be given to membei.s or the 
A.F.U.L.E. as the electric, service 
advanced; so it is cur desire that the 
Executive will do their utmost to 
see that th-s prom:se is not broken, 
and that the vatianc.es that will 
take place w-1: filied by mearie .s 
from our own ranks. A few other 
items were listed for the re-d depu-
tation to the Foreman. Cur com-
rades up north, finding the valuable 
information contained id the took 
on the awards of the Railway Class-
ification Board, have approached 
their colle3tor, for the puiloi.e of 
having scone more sent, up to them. 
Without a doubt these books are of 
great value to us Any comrade 
whilst on his holidays who is pass-
ing through Maryborough, or has 
a desire to spend a night in our town 
will be pleased to know that Mrs. 
Fowler, widow of our late Comrade 
N. Fowler, signalman, who died sud-
d,enly at his post a few months ago, 
has taken over the Railway Hotel, 
Tuaggra Street, and has set aside 
for railway boys two up-to-date 
rooms. Enghemen runniog from Mel-
bourne to Maryborough stay there. 
The, opinion they have, of tae treat-
ment they receive and the comfort, 
also the fine spirit shown to them 
whilst there speaks for itself. The 
meeting closed at 6 p.m.— F. N, 
PALMER. 

Sep' ember brought a ;whole Chapter 
of serious accidents on rail and iram 
in Victoria. It is becoming famous 
as the State of "sate" !induce and 
unsafe transport. 

—o— 
The Bro'herhood ot Locomot:ve, En-

gineers has led the world in the es-
tablishment ant growth of a, Labor 
Bank to complete and rapid suc-
cess. A dtilegadon rep: e_e itative of 
the Bank and tho.se who owa it is 
now visi idg Europ.i, where it is 
b,eing enie_iiitined and its work held 
up as an example to the co-opera-
tors of the old is oils!. The Aust,a-
lian Locomotive En joemen can fol-
low their example, by applying the 
same principle3 here. highly de-
veloped Craft organisatioa midg 
strength, knowledge and exlic,ireas,e 
in a noble and inspiring task, to 
assist in the. movement for the up-
lift of the working classes. 

QUESTION BOX. 

How can a defect in Valve or Pis-
ton be located by the blow which 
it caus.es? 

Answer.—The word "blow" is here 
used to indicate a roar of live steam 
pa3s-ing direct to exhaust. 

A large piece broken off the lap 
of valve would cause two " blows 
to a revolution. They would be of 
shtirt duration and would occur when 
crank on the affected side was near 
the front and hack centres. 

A brok.en piston head or Ramsbot-
tom Ring.s broken would also cause 
two blows per revolution, but they 
would be of long duration, commenc-
ing at (or near) front and back cen-
tres, and continuing for about three-
quarter stroke when Lever is in full 
gear. 

A broken " Port Bridge" will cause 
one blow to a revolution. It will 
commence when the ciadk is at (or 
near) the dead centre on the side 
affected. Whether it will be the 
fro-tit or back ceitt,d_i depends upon 
whether it i3 the front or back 
"bridge" that is broken. 

How long can the Air Brake be 
relied on to hold a train on a grade 
after engine is delaiihed? 

Answer.—It cannot be relied on at 
all. — Hand brakes should be firmly 
applied• on sufficleat vehicles (all 
vehicle.s if the gra lc is 1 in 50 or 
steeper) before ce_ach ng engine. 

When standing, on a grade, even 
with engine atta-ihetl, the air brake 
should not be relied upon to holit 
the tran, because if brakes Icakitig-
allow the tra n to move, you have 
then no brake power with whicilt 
to stop it. 

The engine and tender hand bra: ad 
(or .Non-Auottatic Brake when pio-
vided) should be used to hold the 
train, su that the auxiliary reser-
vows may be re-charged. S;eam 
may be admitted ta engine cylin-
ders, if nece,ssary, t3 assiSt in hold-
ing train. 

There are various. desress 'of :elk-
age at brake piston 'eathers, p:pe 
conne..itions, e'e., so th'at while iorne 
brake.; will stay on for half an hou.i 
or more, others leak off in five min-
utes or less. 

How can the driver and firemast 
satisfy themt.elves that the arrange-
men'is for Single Line Working by 
Pilotrnan are in order? 

Answer.--By inspection of the, 
Pilotman's Form to see that in addi-
tion to the siginadures of the officer 
who instituted Pilotworking and of 
the Pilotman, there are also those 
of the so,,nalman at each end of the 
sertion, thus showing that the Pilot-
man Idas been througfi the seetion. 
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MANAGERIAL NOTES. 
All communications- to be ad-

dressed to the "Manager," care of 
Assistant or Divisional Secretary, 
A.F.U.L.E., Tasmanian Government 
Railways, Launceston. Correspon-
dents must attach their name and 
address, not necessarily for publi-
cation. 
Literary contributions to be in the 

hands of the above not later than 
the first Saturday in each month. 
The Manager shall decline to forward 
for publication any article that in his 
judgment will prove detrimental to 
the interests of the Federation or re-
spective Divisions. 

Annual meeting of 'the Tasman-
ian Division was held in the Union 
Room, Albert ,Hall, Launceston, on 
Sept. 2, commencing at 9.30 a.m, 
President Mr. E. C. Hays occupied 
the chair. - 

In declaring. the meeting open, the 
President extended welcome to the 
delegates, and e,specially referred to 
the unique feature of our Meeting, 
inasmuch as four Branches were re-
presented. 

At commencement of meeting let-
ter was read from Southern Bra,nch 
Secretary, referring to. the death of 
Mr. S. Craig, and as a token of their 
respect 'to their departed member 
meeting adjourned for an interval 
of silence. 

The voting strength was then 
shown to be 186, which strength. 
was practically maintained during 
the ten hours sitting, the minimum 
vothig strength being 181 during the 
evening session. 

Annual reparts of Secretaries were 
next presented and adopted. The 
following extracts are from the gene-
ral reports:— 

" In presenting annual report for 
the past year, it is with mixed feel-
ings. On the one hand we have 
the knowledge of a continuous effort 
by your Executive and Branches 

to retain to your calling the respect 
and consideration which should be its 
portion; and on the Other hand is th.e 
knowledge of the attempts that have 
been made during the whole year 
to reduce your award for labor, and 
,eliminate reasonable conclitions of 
working. Our feelings must neces-
sarily be mixed, while the policy of 
double taxation is practised on Rail-
way workers, by requiring, them to 
pay their usual quota and at the 
same time contribute out of their 
wages on a rising cost of living 
market. 

In dealing with the various phases 
of the Union's work for the past 
year we propose in the first place 
to, deal with the work of the Royal 
Commission by special report to the 
Conference and Branches to be sup-
plied with a copy of ouch. 

In regard to financial matters.— 
It was necessary 'to raise funds by a 
levy, and the total receipts shown 
as being E967 5s. 9d. 

At the commencement of the year 
the Railway Classification Board 
reduced the wages of all employees 
b3,- Is. 2d. per diem, attributable to 
some extent by an error made by 
the Board in its calculation of a 
harvester basis equivalent, but in 
main because of reasons that, evi-
dence did not reveal reason for. ' 

On May 24th, 1922, a, claim was 
lodged for penalty rates for exces-
sive hours and night work, etc., 
and from then until December your 
Executive had to, fight a threat of 
reprisal lodged by Departmental re-
presentative at the Board. Finally 
was the Board's decision given, and 
another 'two months' delay follow-
ed in securing the Commissioner's 
approval to the adoption of the 
Board's recommendations. Finally, 
after several deputations was such 
consent and approval secured, and 
yet members are still awaiting ad-
justment. of rates prescribed as from 
the 1st of the past year; but it is 
believed that the pay-sheets are now 
complete. 

In the most recent sitting of the 
Board to fix rates for the current 
year an advancement of 6d. per day 
has been recommended, although no 
objection has .been lodged by the 
Commissioner in accord with the 
Board rules. The amount is still un-
paid. When a reduction occurred in 
1922 the Department adjusted rates 
immediately. This year, when an 
increase is recommended, several 
weeks pass, with recommendations 
still unpaid. Such position of affairs 
we cannot recommend mernbers to 
agree to continue to accept as being 
reasonable or just. 

During July, 1923 a request was 
made to the Minister for Railways 
to. amend the Board rules to provide 
for finality to all Boar-d decisions, 
and such request has been refused 
by Cabinet. 

As the position at present stands 
with your Railway Classification 
Board, you may lodge a claim, and 
even though the Board may uphold 
same, the Commissioner can a,nd does 
refuse to pay. If 'the Commissioner 
lodges a claim to the Board and the 
Board does not uphold his opinion 
he can refuse to respect the Board 
decision. Such state of affairs is 
equivalent to shaping your economic 
and industrial destiny with a double-
headed penny, and s'uch procedure 
would not be tolerated by or would 
not be attempted to be placed by 
any other State government on a 
similar body of workers. As there 
is an item on the agenda dealing 
with the necessity for a review, we 
do not hesitate tG recommend meni 

bers to carefully consider how best 
they can secure more proper arbi-
tration justice in the future. 

At the beginning of the year the 
Commissioney without regard for the 
rights of employees or the constitu-
tion or procedure of the, R. C. Board, 
issued instructions for the cancella-
tion of the West Coast Allowance, 
which operated for many years prior 
to and-since the Commissioner's per-
iod of administration in this Stale. 
Subsequent to negotiations and re-
plies being received that were un, 
founded and not based on fact, a 
claim was lodged to the R.0 Board, 
who recommended an allowance of 
6d. per day as from July 1st, 1922. 

During the year several decisions 
of- the Commissioner have finally 
been ventilated at the Appeal Board 
and the following decisions secured: 

Driver Bennett, fined.—Department 
withdrew from th.e case and remov-
ed fine and record. 

Driver Coates, dismissed.—Amend-
ed to retirement, to enable Driver 
to secure retiring allowance. 

Driver Chilcott, fined.—Fine and 
record removed. 

Driver Lovett, fined.—Fine and 
record removed. 

Cleaner 'Graham, dismissed.—"Not 
in jurisdiction of Board." 

Driver Brewer, fined.—Fine 
record removed. 	

and 

Fireman Slater, dismissed.—Com-
missioner's decision upheld. 

Cleaner Hodgman, dismissed.—A-
mended, to fine, Department to pay 
lost time, totalling £21 10s: 

Other respective matters that have 
taken up your Division's 'time during 
the year have been:— 

Improvement of ofs quarters at Co-
nara.—Successful. 

Protests against increase in rent-
als.—Unsuccessful. 

Classification cases. Repeated cases 
of adjustment secured to proper ad- - 

justment, but the Department still 
continue to disregard regulation 123, 
set down for guidance of departmen-
tai officers and employees. 

Passes on Sunday trains.—Right 
for limited number secured: 

Case of Driver Standaloft, secured 
with adjustment of rate,s of pay dur-
ino- the period 'that he was employ-
ed' as laborer. 

Compensation 'to the extent lof £350 
secured 'for the dependants of the 
late Mr. T. Taylor. (It is of more 
than passing interest to note that 
the Department's first offer was 
£100.) 

Removal of fine from Driver Cas-
sidy, in case of engine T235--lea.d 
plug. 

Unsuccessful in getting fine re-
moved from Driver Rubenach- 

Supply of privilege tickets at out-
stations restored. 

Transfer expenses Driver Brack-
burn.—Secured additional days pay 
—but no. increase in expenses as 
claimed in accord with regulations, 

Refunds of fares incurred by the 
President and Secretary. 

TASMANIAN DIVISION 
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RepresentationS provided at coron-
ial ,enquiry at Deloraine, and complete 
exoneration of members sec,ured. 

Re-instatement Of Clea,ner Kinsella 
suspended by Department. 

Fireman Jones' expenses secured. 
'Reduction of excessive hours on 

North-Eastern line, Herrick end. 
- Transfer of Driver Johnson. 
'Driver-in-charge at Parattah. 
Use of me,ss room, Launce,ston. 
Facilities at, quarters at Parattah, 

Conara, Devonport,, and Launceston. 
Administration at Devonport. 
Preference ta men failing in eye-

sig,ht and physical tests for other 
suitable vacancies. 

Better facilities on "T" cla,ss en-
gines. 

Improvements at. Liverstone turn-
table. 

Continuance of adherence to policy 
ot preference tò, members on Public 
Works construction. 

Employment or retrenched men. 
. Reenstatement of Divisional Sec-
retary at the, Launce...ston Depot, and 
many other matters orequally im-
portant nature to members. 

During the year several meetings 
of the St.ate's Servants' Council, with 
which your Organisa.tion is affiliated, 
have been held, the whole of which 
I feel sure tended 'towards securing 
a better feeling and understa-nding of 
the respective view-points of mem-
bership embraced by the affiliated 
organisations. With all events point-
ing towards 'the cettain movement 
of the auth.orities to make public ser-
vants 'the scapegoat for political and 
administrative inefficiency, the ne-
cessity in our opinion exists for a 
still greater effort to unity of thought 
by the respective Membership, ta 
secure the mos't efficient protection 
and justice in the coming year. 

In dealing with the aspect of Fed-
eral' activities as it concerns the divi-
sion. The most importa,nt are those, 
displaNed by the Federal Secretary 
and Executive in regards to the 
rights of me,mbership in Divisional 
affairs, as expressed in the Tasman-
ian and South Australian crisis. 
When the. results of Arbitration were 
denie-d the men in these two, States. 

,both cases as result of the Fede-
ral Executivie and! Secretary's 
"intervention were results secured in 
accord with jus'tice. 

The rights of members as Aus-
tralian citizens by havine the right 
of acce.s,'s to 'the Federal °Arbitration 
Court have been closely watched and 
guarded as far as possible within 
the Federation's power, and while 
'the Federal Executive does not de-
sire or persuade any division to go 
ta the Federal Court if it doe,s not 
think such course wise or neces-
sary, it must be apparent that if we 
go on from year to year declining 
to exercise our strength on a Fede-
ral basis, either by conciliation or 
arbitration, or by other meats, we 
eat never hope to emulate the ac-
complishments of other countrymen 
where the position of Locomotive 

Enginemen has been eievated to its 
proper status in the industrial scale. 

Tit:" numerical 'strength of the Divi-
sion has been well maintained, the 
total membership being: Southern 
Branch, .96; Central, 126; Devonport, 
23: Wynyard, 15; total, 270. 

The financial status of members 
is, with minor exce,ptions, well sus-
tained. 

Such concludes a briesf resume of 
the Division's:activities for the year, 
and it,s position to date. We, express' 
our appreciation of the solidarity ex-
pre,ssed by members during the most 
strenuous year of the Division's his-
tory, and thanks to the loyal support 
of fellow officers. In conclusion we 
would expre-ss opinion that the com-
ing year offers no 'prospect for a lests 
strenuous time, and ,your incoming 
officers look to this 'conference for 
directions on 'the eeneral policy Hitt 
it will be their dbuty ta carry out. 
We trus't and feel sure that your de-
liberations in framing' such. a policy 
will be framed from the .most tem-. 
perate and constructive , ability you 
posse.ss, and that. in the coming year. 
the loyal support, and co-operation of 
all will be rendered ta your Execu-
tive in 'their work of putting it into 
effect." 

Auditors' report. certified that all 
vouchers,. account books, etc., had 
been examined and found correct. 
Als:o therein was contained recom-
mendation 'that all dues collected by 
'Branch secretaries should be, banked 
at 'the respective branches -of the 
Commonwealth Bank and depo-sit. slip 
forwarded in preference to past prac-
tic.e in some centres of transmittine-
collection.s by . cash 't,o the central , 
office. 

Resolved copy of balance sheet be 
forwarded to all members. 

Resolutions from agenda businee,s 
were carried as follows:— 

1. That in V i 3W of Cabinet's deci-
sion that this meeting authorise the 
Executive to • conduct and finalise' 
negotiations for the lodgine. of a 
plaint before the Federal C.ourt at 
the m.ast opportune time after con-
sultation with other States and Fede-
ration. 	 ' 

2. That a ballot b,e taken to deter-
mine are members in favor of link-
ing up in active and financial mem-
bership with 'the Tasmanian Branch 
of the Australian Labor Party. 

3. That 'this conference recommend 
to the Exetcutive to take the utmosf 
steps to secure from all members' 
all dues owing. 

4. That the Executive be recom-
.mended to take up a publicity cam-
paign during the coming year on all 
matters relating to unsafe working, 
efficiency, and justice to employees. 

5. That the Conference recommend 
the attention of the Executive be 
given to curtailing and junior labour 
during the coming year. 

6. That the Conference authorise 
the purchase of a dozen copies of 
"Enginee and Men," for :sale or hire 
'to members, ,and six 'to be distribut- 

ed among- the libraries of the State. 
7. That Conference advises that 

Southern Branch Sectetary should 
be present at *all annual meetings. 

8. That Executive and I3ranches 
keep watch on press items and those 
that arc in the opinion or the Execu-
tive n.ot in accord with fact and 
justice 'to members should be. replied 
to per medium of 'the_ pre.ss, and so 
continue publicity- campaign .and con-
vey our viewpoint to the public. 

9. That Conference recommend the 
Affiliation 't.o consider the advisa-
bility of .asking the Commissione,r. 
to consider deducting from members 
any 'allowance for meals not secured 
in accordance with reeulations. 

10. That we do not°have anything 
ta do with Administration over pre-
paring "Q" and "R" engines at the 
present 'time, and advise, members 
to continue to prePare and book 
aeftial time of preparation and if the 
'crew preparing t,ake 'the engine out 
this 'Meeting reCOMMend that engine 
go out correspondingly late betw-een • 
regulation. and actual preparing time, 
each s uch. enginemen to., notify the • 
Foreman when coming on duty that 
they cannot do engine in the time, 
but will do their best. 

Meeting closed 10 p.m. 

The recommendations of the Board 
. regard to Sunday lim•e are not 

yet 'to hand from the Chairman. 
Representations have been made to 

the Minister, objecting to Ith.e Depart-
trient bringing in any such recom-
mendation until the agreement ha.s 
been adhered to and the section 
beine given opportunity to consider 
such° rec,ommendations when offici-
ally received. 

If Board procedure . and -a-gree-
ments are to be treated in any old 
way the Organisation will certainly 
lave to enforce the legal aspect, as 
contained in Regulation No. 3 on 
such matters.. 

The Co•mmissioner a,dvised th.e 
ernment had approved of all recom-
mendations. of increased rates. The 
adjustment of such is now held up 
pending .estimates being passed by 
Parliament. It. is expected that ad-
justments will be made from July 
Ist during Oetober. 

The Italian Guilds are developing 
the strength and c'haracter of the 
Italian workers as nothing else has 
done in creation. 

Each callin,e operating in, its own 
respective sphere 'and maintaining 
its proper relation to all others or-
ganised for service and not for profit, 
with proper reward for responsibil-
ity and skill, spells progress. It 
may be gradual, but is none the less 
sure and steady, and knocks the im-
practicable theory of one organisa-
tion to control all workers and their 
efforts and resources endwise and 
sideways in one intelligent' thrust. 
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The Government Acts in 
(onnection with Recent 

Railway fnquiry. 
SUSPENSION 

OF RAILWAY COMMISSIONER. 

GOVT. ADVANCE REASONS 

STATEMENT BY THE PREMIER. 
The Premier (Sir Walter Lee) yes-

terday stated fhait a meeting of the 
Executive Council had been held yos-
terday morning fin Launceston, at 
which the question of suspension of 
the Commissioner of Railways (Mr. 
G. Wishart Smith), Which had been 
recommended by the Government, 
was considered. 

Sir Walter Lee gave an official 
statement and said it was submit-
t.ed 'to the Council that under and 
by virtue of the provisions of Sec-
tion 15 of "The Railway Manage-
ment Act, 1910," Mr. Geo. Wishart 
Smith, C.ommissioner for Railways 
for the State of Tasmania, by reason 
of negligence, incompetence and mis-
behavior in his administration as 
such Commissioner Of Tasmanian 
Government Railways, in conse-
quence of which efficient and econo-
mic management of the said Rail-
ways has not been attained, be sus-
pended from his said office of Com-
missioner as from the date hereof. 

The grounds alleged as negligence 
are :— 

(1) That ¡there has been a lack of 
co-operation with the public by the 
said Commissioner, in consequence of 
which the best results have not been 
obtained from the Railways of the 
State by the said Commissioner. 

(2) That through want of co-opera-
tion on the part of the Commissioner 
with officers and employee,s of his 
Department, there has been 110 en-
couragement 'to such office,rs and/or 
employees to show initiative and re-
sourcefulness in promoting or en-
couraging the business of the Depart-
ment, and additionally that the said 
Commissioner's action and me:thods 
in the appointment of certain officers 
has been ill-advised and/or impru-
dent, thereby resulting in friction 
a.nd discontent throughout the Rail-
way D epartment and for calculated 
to lessen :the efficiency of the Rail-
way Set-vice. 

(3) That laxity o/ administration 
has been shown .by the said Commis-
sioner in regard to the working of 
trains by the train staff, electric 
staff, a.nd ticket staff,. and also to 
failure to cause sufficiently definite 
instructions as to movements and 
Crossings of trains at unattended sid-
ings, to the danger of the travelling 
public. 

(4) That the preparation of esti-
mates for expenditure from Loan 
votes of the Railway Department has 
not been made with sufficient care 
and foresight by the said Commis-
sioner, in consequence or -Minh, in 
order to prevent cessation of work 
and throwing men out of employ-
ment, materials have been obtained, 
and work lia,s been done on thie 
grounds of extreme urgency. 	To 
meet such expenditure improper use 
has been made by the Commissioner 
of the Stores Acconnt and the Com-
missioner's Advance Accounts, pend-
ing the Governor-in-Council's author-
ity or obtaining of Parliamentary 
Votes for such materials and/or 
work. 

(5) That negligence and ,want, of 
proper care on the, part: of the said 
Commissioner and officers under his 
control have lx.,en disclosed in the 
preparation of plans of the Launces-
ton Workshops, and as a result of 
which material* alterations of the 
plans of the said Launc,eston Rail-
way workshops became necessary al-
most immediately after the °rig-0.ml 

.plans had been submitted to and ap-
proved by the Parliamentary Stand-
ing Committee on the Public Works 
and after Parliament had appraved 
ot the work .on original plans at: an. 
estimated co,st of M,48,000. In view-
of the terms of Mr. E. G. Stone's con-
tract, under which all alterations 
necessitating additional work involv-
ed additional commission, greater 
care should have been exercised by 
the said Commissioner and officers 

under his direction in preparation of 
plans and estimates of the work to 
be performed thereunder. The fail-
ure and errors of the said Commis-
sioner and ' his said officers in this 1 
regard has _volved an additional 
cost to the tate in the construction 
of the said workshops, and large 
sums of money over a,nd above the 
amount originally estimated and as 
approved by Parliament. 

(6) That negligence and/or incom-
petence were sh,own on the part of 
the Commissioner in the preparation 
and submission of estimates for a 
coal handling-111)1mA at. Launceston. 
The amount submitted to and sub-
sequently voted by Parliament for 
this work was E7,500. 	The said 
Commissioner let a contract to 
Messrs. Gibson, Battle, and Company 
for the supply of the mechanical ap-
pliance nece.ssary for the plant at the 
price of X7,957, being S.:457 in excess 
.cit amount authorised. The Commis-
sioner then without Parliamentary 
sanction or the provision by Parlia-
ment of any further amount of 
money, proceeded with the construc-
tion of such plant and entered into 
engagements with Mr. E. G. 
Stone for the supervision of the 
concrete work in connection with. 
such plant, the cost of such 
concrete work and supervision far 
exceeding the amount aske.d for by 
the Commissioner and authorised by 
Parliament. 

(7) That the said Commissioner 
'ted irregularly and/or- negligently 

irk that. without 'Parliamentary aufh-
ority he entered into a contract for 
the mechanical applia,nees of an ash-
handling plant at a cost of E1,643 
and in that the said Commissioner 
then proceeded to erect such plant 
with certain concrete work in con-
nection therewith necessitating the 
provision by Parliament of money, 
necessary for such plant and to com-
dote the said unauthorise,d work. 
Negligen,ce was also shown 'by the 
Commissioner and/or his officers ir. 
that owing to .the method of/ keeping 
to secure efficient work and service 
accounts in connection with. •the coal 
handling, water supply, and ash-
handling plants it is n,ot possible to 
show what is the actual cost of the 
concrete work at the said ash-hand-
ling plant or of the actual amount 
of expenditure upon thise several 
plants respectively. 

(8) That the said Commissioner 
has failed and has s,h,own inability 
to secure efficient work and service 
from h is officers and employees in 
connectian with the several matters 
above referred to. 

The ground.s alleged as constitut-
ing incompetence are as stat,ed 
parao-raphs (1) to (8) above. 

Thé grounds alleged as constitut-
ing misbehavior are:— 
— (1) That the said Commissioner 
improperly and irregularly used the 

'services of employees of the Railway 
Department in the performance by 
them of work on his own private' 
property, and at. times and on occa-
sions when such employees should 
have be.en engaged in and aboit 
thei.r regular duties in connection 
with the railways under the said 
Commissioner's control. 

(2) That the. s aid Comnaissioner 
improperly and irregularly knowingly 
permitted extended credit for the 
purchase of railway material by offi-
cers of the Railway Department. 

(3) That the said Commissioner 
acted irregularly and improperly in 
obtainiir, adva.nces of certain moneys from die Melbourne and Sydney 
branches of the Tasmanian Govern-
ment Tourist, Department, such De-
partment being under the control of 
the said Commissioner, and in, that 
some of the said mon,eys were for 
personal expenses other than for pur-
poses for which travelling expenses 
are allowed. 

Sir Walter adde,d that no arrange-
ments had yet been made for the 
appointment of a Deputy Commis-
sioner, but the matter would be con-
siderod at an early date. , 

The expulsions from the New South 
Wales Labor Party include Mr. Bai-
ley, for a long time a prominent, 
figure in the A.W.U. and Mr, S, 
Buckley, General Secretary of the 
New South Wales Branch of the 
A.R.U., besides other one-time pro-
minent figures in the Labor move-
m,ent in the mother State. 
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Union Activities at Head 
Office. 

IN,TURY PAY CASES AND 
GENERAL GRIEVANCES 

RECTIFIED. 

A large number of cases covering 
a variety of matters has received at-
tention and particulars of some of 
them are published herewith for the 
information of members. 

In addition to the deputations which 
have waited upon the C.M.E. and Com-
missioners respecting the important 
matter-of handling of Electric Trains 
a Deputation, consisting of the Pre-
sident, Mr. W. T. Clark; Vice-Presi-
dent, Mr. S. Samson; Executive Offi-
cers, Messrs. C. Kane, C. Wake, B. 
Deveney, J. Gault, and the Acting 
General Secretary, Mr. W. C. H. Col-
lins, was received by the Chairman of 
Commissioners, Mr. H. Clapp, on Tues-
day, 25th September, at which a dozen 
items of importance were ventilated. 

A detailed report of the Deputation 
has been forwarded to all Branches and 
members who were unable to attend 
the recent meeting should take advant-
age of the opportunity of obtaining a 
loan of a copy from their Branch Se-
cretary or Collector and make them-
selves familiar with the particulars. 

INJURY PAY CASES SETTLED. 
The following injury' pay cases have 

been finalised by the Commissioners' 
Staff Board :— 

Driver Potter, of Ballarat, slipped 
on the step in the cab of the engine 
whilst opening the lid of the box on 
the tender of the engine, for the pur-
pose of putting his coat in the box, 
striking his head on the footplate, 
which necessitated his absence from 
duty from 14/4/23 to 21/4/23. He 
was only paid half pay for the time 
lost on the grounds that, with reason-
able care, the accident could have been 
avoided, and when asked, he could give 
no reason as to why he slipped. 

The matter was taken up by the 
Commissioners' Staff Board, and it 
was pointed out that the step that 
Driver Potter was standing on was 
very navrow, and that when his foot 
slipped the chances were that he would 
not have been severely injured but for 
the fact that there was loose coal on 
the footplate, which gave way under 
his foot, causing him to come down 
heavily, and strike his head. 

It has now been decided to grant 
Dtiver Potter full pay for the time 
lost. 

Fireman Culph, of North Melbourne, 
slipped whilst descending from a "C" 
class engine which he was preparing 
in the S'eymour shed after travelling 
Passenger from North Melbourne to 
Seymour to run an up train. 

In the fall he came on to a piece of 
wood that had been left on the floor 
of the shed. The wood gave way ana 
caused him to fall on the bricks, injur- 

ing his elbow, After being off duty 
one day, he was able to resume on 
light duties, but he only received half 
pay for the one day lost. 

In vieNv of the fact that it was dark 
at the time of the mishap, and that 
Comrade Culph had not previously 
been round that side of the engiae, 
and that the piece of wood had been 
left there by some other person, it has 
been decided to pay him full time fer 
the day lost, and this decision will 
carry with it Fireman's rate for any 
day that he would have been firing 
during the extended period that he was 
on light duties as a result of the acci-
dent, had he not been injured. 

Driver E. G. Watson, of North Mel-
bourne, slipped whilst ascending the 
engine at Mordialloc after examining 
the train, with the result that he 
bruised his arm. He did not consider 
the injury serious and failed to re-
port same when leaving duty, as on 
account of the mishap occurring on a 
Friday night, and being booked off 
duty on Saturday, he thought that 
with attention the arm would be al-
right again on Monday, but on Satur-
day afternoon, the arm became so in-
flamed and painful, that he had to be 
taken to the hospital. 

He was off duty from 15/6/23 to 
9/7/23, and it has now been decided 
by the Commissioners to pay Driver 
Watson full pay for the time off in-
jured. 

Fireman Rogerson of Seymour, in-
jured his foot whilst' descending from 
the tender after taking water at Kya-
bram. He managed to work the train 
home to Seymour, and was off duty 
from 6/2/23 to 9/2/23, for which he 
received half pay. In consideration 
of the fact that it was necessary for 
Fireman Rogerson to be working at 
excessive pressure on account of limit-
ed time allowed for engine require-
ments, it has now been decided to 
grant him full pay for the time lost. 

Driver Mott, of Colac, injured his 
back whilst shovelling coal on to the 
engine at Beech Forest. He was 
standing with one foot on the edge of 
the coal stage, and one foot on the 
rail of the bunker, on account of the 
coal stage being full of coal, and 
whilst shovelling in this position, the 
shovel struck a projecting piece of the 
floor of the stage, causing injury to 
his back. 

He was off duty from 2/5/23 to 
21/5/23, for which he only received 
half pay. 

Driver Mott protested against only 
receiving half pay and asked for the 
papers to be supplied to him. No rea-
son was given on the papers why only 
half pay was allowed, but when the 
matter was taken up with the Com-
missioners' Office, it was found that 
the Depot Foreman and others had 
reported that there was no need for 
Driver Mott to have been in the posi-
tion stated, as there was room for 
him to stand on the coal stage, and 
that it was carelessness on his part 
that the accident occurred. 

In view of the limited time at Beech 
Forest for engine requirements, and 
the fact that Driver Mott had to work 
at high pressure to get the work done 
in the time allowed, it has been de-
cided by the Commissioners to grant 
full pay for the time lost. 

A protest has also been lodged 
against certain papers being removed 
from the file when they were returned 
to Driver Mott for his perusal, and a 
request has been made that all papers 
be now sent to Driver Mott. 

Electric Motorman R. Hunter re-
ceived injuries to his eye owing to 
colliding with a furniture van at an 
open crossing which necessitated him 
receiving medical attention at the Eye 
and Ear Hospital. A claim was made 
for a refund of the medical expenses 
but was refused on the grounds that 
it was not the practice of the Depart-
ment to pay medical expenses to art 
employee injured on duty except first 
aid expenses. 

The matter was taken up with the 
Commissioners and it has been de-
cided as a special case to refund to 
Motorman Hunter the amount paid by 
him to the Eye and Ear Hospital for 
attention to his eye. 

As a general rule, the Department 
will not pay medical expenses except 
in cases where the accident is caused 
through the negligence of a fellow-
employee, as in cases svch as this, the 
employee concerned would have a 
claim at law for the recovery of the 
expenses, and although this did not 
apply in Motorman Hunter's case, the 
Commissioners agreed to pay, as it 
was an exceptional case. 

GENERAL GRIEVANCES. 

It is expected that the Seniority 
Sheet, setting out the Seniority of all 
Cleaners appointed to the Permanent 
Staff under the provisions of Act 3111, 
as from 24/12/20 will be issued by 
the Department during the next week 
or two. 

The method adopted of arrivhig at 
the Seniority of ti,o9c in Gri)uns "A," 
"B," "C" or "D," is set out at the top 
of each group, and those c.mcerned 
are advised to carefully read same, 
and if they consider that they have 
been wrongly placed on the Seniority 
Sheet they should appeal in accord-
ance with the instructions at the head 
of the sheet and lodge such appeal be-
fore the specified closing date. 

All appeals will be heard by the 
Seniority Appeal Board, at which the 
employee concerned has the right of 
a representative to assist him if he so 
desires, and any member desiring as-
sistance in his appeal should forward 
a copy of the appeal through his 
Branch Secretary to the Executive for 
consideration: 

The question of Drivers who are 
employed on express or country pas-
senger trains receiving the 1/- per day 
allowance whilst on annual leave has 
been in hand with the Department 
for some time, the Commissioners con- 
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tending that as the Boards award de-
finitely states that the 1/- per day al-
lowance is to be paid whilst employed 
driving express or country passenger 
trains, that they have no power under 
the Board's award to pay the allow-
ance to those Drivers whilst on annual 
leave. 

It was then pointed out that a, Dri-
ver-in-Charge who has been receiving 
the allowance for two months prior to 
going on annual leave is entitled to 
the allowance under the provisions of 
Regulation 64 for the period of his an-
nual leave, so the Commissioners have 
now decided that Drivers who receive 
the 1/- per day allowance for driving 
express or country passenger trains 
for every day of the two months prior 
to going on annual leave, are to re-
ceive the allowance during the period 
of their annual leave. 

Driver R. Palmer was transferred 
to North Melbourne on 11/7/21 and 
was booked firing for the purpose of 
learning the road and signals in and 
around Melbourne. 

After completing the 44 days that 
he was allowed to learn the roads and 
signals, he was not booked up for ex-
amination, so continued firing and was 
then not examined until 5/11/21, being 
approximately 106 days firing, where-
as had he known the roads and sig-
nals, he would have been driving for 
this period. 

After passing the examination, he 
made application to be paid the differ-
ence between firing and driving rates 
from 11/7/21 to 5/11/21, but was only 
paid the difference between Fireman's 
and Driver's rate for the 44 days as 
allowed in Regulation 64, although it 
was admitted in the correspondence 
that Driver Palmer should have been 
booked up for examination after com-
pleting 44 days, but the C.M.E. took 
the view that as Driver Palmer was 
not booked up he should have himself 
brought the matter under notice and 
notified the Office Staff that he was 
ready for examin'ation. 

The matter was taken up with the 
C.M.E., and after going further into 
the case, it was decided that the origi-
nal ruling that Driver Palmer should 
only receive Driver's rate for 44 days 
should stand. 

The case was then taken up with 
the Commissioners' Staff Board, and 
it has now been decided that Driver 
Palmer is to receive Driver's rate for 
any driving that he would have been 
entitled to had he known the roads and 
signals for the full period, 11/7/21 to 
5/11/21. 

This case has taken nearly two 
years to finalise, and will give mem-
bers some idea of the delay that takes 
place in having grievances satisfac-
torily settled. 

Driver Mariner, of North Melbourne 
was booked 2 a.m. available on 4/3/23 
as a Fireman. Senior Drivers who 
were driving on the pilot were relieved 
and put on road jobs, and Drivers who 
were firing on the pilots were put 
driving on silots, some of the Drivers 

being junior to Driver Mariner, who 
was sent out as a Fireman. 

When he protested to the Contr)1 
Officer, he was informed by the Con-
trol Officer that he would work the 
shed to suit himself and not according 
to seniority. 

Driver Mariner reported the matter 
to the C.M.E. and it has now been de-
cided that he is to be paid Driver's 
rate for the shift worked as a Fireman 
on 4/3/23, and the Control Clerk is to 
avohl complaints of this nature in the 
future. 

Wonthaggi Branch brought under 
notice that owing to the contract sys-
tem of working the coal stage being 
knocked out, that the services of 
Cleaners were being utilised for the 
purpose of coaling engines and work-
ing on the stage to which tf;e men 
took strong exception. The matter 
has now been adjusted by the appoint-
ment of an additional man whose duty 
it is to attend to the Coal Stage and 
Cleaners are not to be utilised on this 
work except in cases of emergency. 

A request was made by Seymour 
Branch that a Workmen's Car be sta-
tioned at Kyabram for the crew run-
ning the Kyabram fruit train to rest 
in after arrival and before going to 
where arrangements had been made 
for their accommodation, as this fruit 
train only runs during the hot wea-
ther, and it is not advisable for the 
crew who are booked to rest to have 
to go straight to the place where they 
are to board, and there was no pro-
vision whatever at ,the station for the 
men to have a wash or change their 
clothes before going up the town. 

A request was made by the men 
who are unfortunate enough to have 
to use the rest house at Sea Lake for 
certain improvements to be effected 
before the hot weather sets in, and 
arrangements have been made for a 
shower bath to be provided; also for 
wire doors to be fitted to the rest 
house. This should make things mbre 
comfortable for the men who are ob-
liged to rest at Sea Lake. 

Driver L. Good, of North Melbourne, 
was temporarily transferred to Cressy 
for the last busy season. During 
January a new roster was brought into 
operation, and the Cressy crew was 
booked to sign on and relieve a crew 
upon arrival at 2.15 a.m. 

On the 23rd January, Driver Good 
was waiting to relieve until 6.55 a.m. 
on the 24th till 6.5 a.m., on the 25th 
till 6.5 a.m., and on the 26th till 6.10 
a.m., but was not paid for the wait-
ing time, only being paid from the 
actual time of relief, on the grounds 
that he should have made enquiries 
the previous night and would then 
have known that the train would not 
arrive at 2.15 a.m. 

Driver Good claimed full time from 
sign on to sign oiT for these four days, 
but the correspondence was lost. 

The matter was then taken up by 
the Exeputive and fresh correspond-
ence stetted, and it has now been de-
cided that Driver Good is to be paid 

full time, sign on to sign off on 23rd, 
24th and 25th January, but the C.M.E. 
is not prepared to grant payment for 
the 26th, as it is stated that Driver 
Good was informed on the evening of 
the 25th not to come on until 6 a.m. 
on the 26th. 

A remarkable feature in this case, 
is that when Driver Good brought the 
matter under the notice of Loco. Train 
Running Officer at Cressy, he was in-
formed that he should be paid for the 
time, yet when the correspondence was 
forwarded to this same officer for re-
port, he reported that Driver Good 
was not entitled to payment for the 
waiting time, as he should not have 
attended for duty until he was sure 
that the train was about to arrive. 

Maryborough Branch brought under 
notice that a Train Running Officer of 
the Transportation Branch was inter-
ferring with the enginemen in the 
execution of their duty, a specific case 
being quoted. 

On June 12th, the engine of the 5 
a.m. goods to Cope Cope went on to 
Donald for coal. This Officer stepped 
on the engine and informed Driver 
McMinn, who was in charge of the en-
gine, that there was no need for him 
to go on for coal, as there was suffi-
cient coal to do the return trip to 
Maryborough, and if Driver McMinn 
went on to Donald, he would hear 
more about the affair. 

As Driver McMinn was in charge of 
the engine, and had the responsibility 
of saying whether there was sufficient 
coal to complete the work, he decided 
to run light engine to Donald to take 
coal. 

The matter was not reported by the 
Train Running Officer, but was for-
warded by Maryborough Branch to the 
Executive, who had the matter 
brought under the notice of the Supt. 
of Loco. Running, with the result that 
a communication was sent to the 
Transportation Branch, and the Offi-
cer concerned has now been instructed 
that he is not to interfere with the 
Enginemen, but if he has any com-
plaints to make against them, it is his 
duty to report same to the head of his 
Branch, and the matter could then be 
investigated by the Officers of the 
C:M.E. 

There is a growing tendency on the 
part of the Transportation and other 
Officials to come round the engine and 
interfere with the Enginemen. All 
Enginemen are requested to take note 
of any undue interference and to see 
that persons claiming authority are 
provided with a pass authorising them 
to ride on the engine. If specific cases 
of interference are forwarded to the 
Executive, as was done by the Mary-
borough Branch, action can be taken 
to have the matter brought under no-
tice and dealt with. 

A driver has the sole responsibilitV 
of the engine while it is in his care., 
and to allow officials who have no 
knowledge of engine working, and 
without authority, to interfere with 
them, is lowering the prestige of the 
Driver's responsible position. 
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Coal Saving, Etc. 
By HENRY POTTAGE. 

The statement has recently bedn 
hiade, and repeated in numerous 
,hewspapers throughout Victoria, that 
it a fireman 'uses one shovelful less 
eoai per trip it will reduce the rail-
,...leays coal bill by g.4,000 annually. 
,which may be true. If so, it is also 
1rue that if the Australian Interstate 
%ipping Ring and the Coal Vend 
i.leereases the price of coal to double 

pre,sent rate, E8,000 annually 
Wourd be saved And so on inde-
Peitely. For there seems no reason 
to doubt that the coal controllers 
eould NO raise the price if they wish-
el. Listen to this:— 

, " The biggest ring in Aus4 
ralia is that which controls 
'liters tate shipping. Before thd 
14eir the interstate coastal trade 
4raonnted to about T50,000,000 per 
henum, with some 180 steamers en-
gaged therein. That trade is almost 
'oMpletely in the hands of seven 
'arge companies, who by agreements 
4hout freights, fares, etc., have in-
ereased charges much above those 
Drevailing in the days of smaller, 
eicier, and less efficient ships. . . 
;the advent of Federation and of in-
,ftstate free trade opened the "way 
,Lor a big increase in the coastal! 
Lrade. At the same time the com-
Petiee companies saw the folly of 
their policy, and determined to co-
,.°Perate rather than compete. . . A2 
Price agreement was reached. The 
lortnee rate-cutting came to an end 
and uniform charges became the 
eele. . . A system of deferre,d1 
,tobates was established. . . By 
et910 the rebate had done its work. 
'elnpetition had been killed ; ship-
pers could not be., disloyal if they 
Nshed. . . Fare's increased 50 to 
,f0 per cent. between 1901 and 1914, 
'eel freights even more on some of 
ele routee Against this it may be 
'Irged that the accommodation and 
Nleed of the ships to-day are far 
„tilIerior to those of 1900. True; but 
41e new steamers have been almost 
eetirely paid for by the travelling, 

lblic out of the abnormal freights 
,,4ed fares. . . The high freights 
„gave practically nullified the advan-
h̀eees of interstate free trade; they 
".ave facilitated the formation of local 
'rusts and monopolies; they have 
eclestroyed the natural protection 
:Rich Australian industries should 
etlioy by reason of our geographi-
¡el isolation. Finally, by their con-
„Pol over the coat trade the shipping 
`°11ipanies dominate the industrial 
)regress of all the States. Let us 
ee how this coal monopoly works. 
1,z* * * Up to, 1906 the sale of 
, eeveastle coal in other States was 
,s'el the hands of four ehipping com-
eknies and two or three coal mer- 

ants . In 1906 an arrangeme,nt. was 
et:ele whereby these companies and 
„, rchants were given the monopoly 
"t sale for Newcastle coal outside 

New South Wales. The coal vend 
promised to sell coal for other States 
to these d,ealers only, and the ship-
ping concerns consented in re't,urn 
to ship no coal but that of the vend. 
This agreement ha.s been responsible; 
for excessive increases in the pried 
of coal in all the States concerned. 
The Victorian Railways in 1905 were 
paying 10s 6d. per ton; in 1910, 15s. 
5d. The South Australian Railways 
in 1906 paid 11s. 9c1.; in 1910, 1%. 
* * * and throughout the Southern 

State,s of Australia similar increa,ses 
were extracted. The effect of this 
has be:en very serious on industries 
in those States where no gooa coal 
supply exists, while the heavy cost 
of railway fuel is a distinct 'detri-
ment to the development of cheap 
and adequate land transit * * * 

That is not from some bea,stly1 
Labor paper, or from the speech of a 
Yarra banker. It is from "Modern 
Economic History,” by H. Fleaton, 
M.A , etc., and is the text book for 
the -study of Industrial History, as is 
conducted by the Melbourne Univer-
sity- Extension Boa,rd. 

Workers! educate yourselves, and 
fit yours:elves for governing Austra-
lia in the right way. 

SPARKS. 

Cost of living is still mounting 
steadily in Victoria, where the in-
crease over pre-war rates is higher 
than in any other State, and Vic-
toria is ;the only State which has 
not, as :the capitalist press would 
say, never been afflicted with a La-
bor Government. In Queenslando 
which has "suffered"? a Labor Go-
vernment for years past, the cost 
ot living is cheapest, and the in-
crease over pre-war rates is less than 
in any other State. 

The A.W.U. Executive and the 
A.L.P. Executive in New South 
Wales are having- a fine brawl over 
expulsions. On bot,h sides are the 
exponente of One Big Union, and 
they show tteir appreciation of 
Unity by approaching each otter 
with a tomahawk. 

—o— 
The Federal Arbitration Court 

makes provision in its awards for 
tho regulation of rates of pay on 
a quarterly basis, and the Railway-
men in Victoria have had to watei 
the living costs rise continuously for 
the last. nine months without hope of 
redress, bocause they are under a 
State award. The State Government 
has saved thoueands of pounds ttere-
by. No wonder it wants to keep; 
Government servants out of the Fede-
ral arena. 

If members would get their local 
papers to reprint. items of general 
interest from "The Footplate," it' 
would often do good. The "publicity"  

branch of the Railways is getting 
quite an important phase of the 
management. Why not have some 
publicity from th:e employees' side 
also? The present writer a month' 
or two ago got a local paper to re-
print some remarks about people at 
railway crossings, from "The Foot-
plate." It wa,s of interest to many, 
and no doubt had some educational 
value. 

--o-- 
What are you doing 'to help the 

establishment of a superannuation 
fund? Have you read the pamphlet 
is:sued? Do you know the position? 
The question of whether we will ob-' 
tain a superannuation fund or not 
rests upon the rank and file MORE 
than upon your Executive See 
that you do your part. 

The New South Wales Division 
is rapidly recovering its strength, 
and should soon regain its once un-' 
doubted claim to be the largest Di-
vision of the Australian Union. 

—o-- 
The organising campaign on be-. 

half of the Federal Union has now 
been complete:d, and the General 
Secretary, Mr. A. S. Drakeford has 
returned 'to duty in Victoria. 

—o-- 
Have you made younself financial 

yet? Be amongst the pay-ups and 
have a Vote for the selection of an 
Executive and Officials 'to carry on 
your affairs. Ballot cards will only 
be issued to financial members of 
the Union. 

'The decision of the Australian 
Railways Union '(Victorian Branch) 
to run two candidates for the posi-
tion of employees' representatives on 
the Railways Classification Board is 
a distinct and definite, repudiation, 
of the agreement made between that 
organisation and ours in 1918. 

It is in line with the recent gene-
ral policy of the A.R.U. (Australian 
Repudiation Union) which appare.ntly 
stands for. "white a.nting", as per 
the advice tendered by its President, 
as published on pages 10 and 11 of 
its official jo:urnal in May last, and 
collaring of other men's jobs, pa.ge 
17 sam:e issue., and shows that: the 
morality of All Grades Unionism has 
reached the "scrap of paper" stage, 
which hampers the progress of rail-
waymene interests. 

A superannuation scheme is want-
ed for State service employees y 
What are you doing !to help it to suc-
cess? The Campaign Committee is 
using every effort to help the cause 
along; but it needs your help. Don't 
let it. call to you in vain ! 

Pay up your Labor paper levy 
10s., and help to create what will be 
badly needed at the next Federal 
election, -when your industrial rights 
will again be threatened. A voice 
for Labor I 
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RAILWAY EDUCATION. 

To the Editor. 
Sir.—Of late yeans tha demand, 

fer education has grown on all sides 
and is still growing. Nowhere. has 
it been sounded louder than in the 
Victorian RailwaY Departments. The 
Commissioners demand that their 
staff shall educate themselves to a 
higher knowledge of their job,and 
counsel all employee,s to attend the 
Institute as the best means of quali-
fying for higher positions and, gain-
ing more knowledge of their job, 
in order to do it faetter. On all 
sides the cry from the top is, make 
yourselves fit, the fit man wins the 
better position. 
-Side by side with this comes a 

wail at intervals about the lack of 
interest displayed by the growing' 
generation Of railway men, and then: 
regretful sighs and pointed remind-
ers of the good service and morale 
of the generation of railway men who 
have passed and are pa.ssing,. 
. Now the Good Book says: "as ye 
actw so shall ye reap," and in remind-
ing ourselves and others of this 
grand maxim, it is fair to ask what 
did the men who have passed and 
are passing reap from the too late 
recognised good service which is 
now belatedly acknowledged when 
the recognition is of very little use 
to the men concerned, except " to 
point a moral and ladorn a tale." As 
far as the loco. men are concerned 
let 1903 and the savage treatment 
meted out for -many years' after 
answer, or go down to any loco. shed 
at the present day, we say go down 
advisedly, down into the filth -and 
squalor, where even the officials in 
charge appear te be so much af-
feCted by their environment that( 
their attitude to the men whom' 
they are in authority over can only 
be likened to the days of the "fire 
low and lay them out" period, and 
then let anyone ,who has had the 
experience come back and say if, 
under the conditions it could be 
rea,sonably expected tò get either 
the longed-for good service ,and loy-
alty of the older order of railway 
men,' or the interested and educated 
man who is demanded now. Another 

- question any. thinking person! must 
ask himself is what kind of educa-
tion is wanted and recoomised in, the 
sense of being adequaa7ly rewarded. 
When we cannot close our eyes to 
the facts of men whose, qualifications 
are not railway knowledge but adver-
tisement of men • whose railway 
knowledge is displayed by being 
able to look inordinately wise; but 
whom the rank and file cannot. re-
spect for any sound methods of rail-
way work, because they have never 
seen any displayed by them—ele-
vated over others who have a 
lifetime oi good service record- 

ed on their sheets; 	then what 
reason can tho educationalists ad-
vance for such glaring anomalies? 
Or will they admit that the educa-
tion they advocate, and the education 
that seems to be getting rewarded 
consists of the glib tongue and the 
parrot -answer to the set question, 
and that the prasent-day higher edu-
cation and ready answer to examina-
tion paper is a poor. set. off against 
the past generation's demonstration 
that railway work, Of all kinds of 
work, did not depend so much on 
the class room as having it ground 
in on !the field of pra,ctical experience. 

That the man with. practical ex-
perience, given a cetain amount of 
technical training makes the ideal 
workman, goes without saying, but 
is this the class of man who is 
being rewarded by promotion at the 
present time? • We say emphatically 
no; and we are just as emphatic in 
saying that the service will suffer, 
is suffering, from the system being 
adopted. We say, further, that the 
logical *conclusion of such. a system 
must be the promotion of the cram-
med man and the no use conviction; 
of the man who does th.e real work, 
that in the very near future the 
hardest thing to find will be the 
man who can do things with his 
hand:s, and his substitute equipped 
with tongue and pen will be the 
poorest thing to replace him.—Yours 
et-c. 

"RAILWAY 3,IANAGER." 

THANKS. 

To the Editor of Th.e Footplate. 
Sir,—I have great pleasure in ten-

dering- my sincere thanks to Mr. C. 
Collins for assistance rendered. ' 

Owing to ill-health I applied to 
be allowed to retire from the Rail-
way Department. .1 asked Mr. Col-
lins if h.a could get, the Depart-, 
ment to arrange to have, me examin-
ed by the Railway Doctor without 
delay. He imm,ediately complied with 
my re,quest and left his work, al-
though Ifie was very busy, to come 
with me and do everythins- he could 
to assist, me. I am quiet) satisfied 
he is the right man in the right 
place. I am very pleased with the 
able advice arid quick manner in 
which he pushed my case through, 
It would have taken me weeks to 
da what he did in a, couple of hours. 
I again s incerely thank Mr. Collins 
who does not spare himself when 
it is necessary to assist his comrade,s 
in difficulties.—Your old comrade. • 

N. EDGAR. 

Dear Comrade,—Will you please 
be kind enough to thank• tafl General 
Officens of the Union for me, in et-
ing from the Department the os-
pital expense's incurred. during. my  
recent aceident.—Yours fraternally, 

- R. HUNTER, 
28/8/23. 	 Motorman.  

To the Editor. 
Sir,—Allow me through the col 

umns of the "Footplate" to than 
the Union for the assistance give 
me in nay recent appeal, e,spe3iall„ 
Mr. W. Clark, for the able manne 
in 'which he conducted my case 
Wishing' the Union every success. 

W. J. BOASE, 
Nth. Melbourne, 5/8/23. 	Drive 

Railways Classification 
Board's Award Available a 

Cost Price. 
Members who have not yet taken 

advantage Of the opportunity to pur-
chase a copy of the Railway Classi 
fication Board's Award should do s 
promptly. A limited number of copie 
is available, and they can be secure 
from Branch Secretaries and Cal 
lectons at. cast price, 4d. e,ach. 

Every member should be in passes' 
sion of a. copy and make himself 
familiar with the terrns of the award. 

A knowledge of the conditions goat.' 
erning • the intricate and varied nat.' 
ure of our calling is essential for the 
proper protection of our interests, 
and there is an obligation on eared, 
engineman to be in possession ot 
the knowledge whieh will help hill) 
to protect our calling from depreda-
tions by persons whose main qualifi-
cation consits of training and exper-
ence in the "art" of cutting some-
thing "out' of the men who do 
the real work, ,to keep themselve* 
"in" a job. Buy 'a copy and protect 
'yourself. Do it now ! 

That blessed word, "efficiency" 
This is what H. Heaton, M A., auth-

or of Modern Economic Industry.' 
a University text book, says 
American efficiency:—"In Ate•,r. • 
the efficiency motive predomi! Le • 

and much is dono simply beetu, 
it is "good busine,ss." All talk 01 
welfare work is scouted; whatever :- 
done is undertaken solely t,o promer' 
incre,ased output or reduced cost o 
production, and is described as etli 
ciency work. It is a means to ,o' 
end, and that end is. not the well 
being of the worker, but the pre 
gress of the firm." 

—o— 
The Committee appointed by tii! 

N.S W. All-Labor Conferencct to co.,- 
dud the enquiry, presided over w 
Mr. C. Willis, General Secre-
tary of the Australian Coal and .so;d' 
Workers Federation, and Presideill 
of the A.L P., went on with its worb 
in spite of rumblings and threats, 
and is to be congratulate,d on tit!' 
thorough way it did the work allot 
ted to it, without respect to per 
sons large or small, and on the coil-
rage shown in its efforts to clealg„ 
up the "sliding panel ballot boa 
mysteries, which were dragging tit' 
name of "Labor– la the mud. t 

te l. 

r- 
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