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Our Programs may be 
equalled but 

Cannot be Beaten 

UNITED WE Sl'AND 
DIVIDED WE FALL 
UNIONISTS, you know what the above 

means. Whether you are in the Railway 
Service or any other calling, UNIONISM 
and all it stands for deserves your 
UNITED SUPPORT. If you do not give 
it, then you are helping the other side and 
all it stands for, i.e., Cheap Labour and 
Sweated Conditions. The Theatrical 
Employees' Association have fought hard 
in the Arbitration Court for what it has 
got, help them to keep it. 

Never in the history of Australia has 
the necessity for Unity been greater. 
So pass the word to the boys and your 
families to 

Support The Loco. 

PROGRAIVINIE CHANGED TWICE WEEKLY 

Victoria Street, NORTH ME! BOURNE 
-remmam‘w'  •••■. 	 ,0UNLYr6m.y,vw•ogaalt•M 
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An "Australian" Union for Australian Enginemoto 
AN OPEN LETTER TO THE LOCOMOTIVE ENGINEMEN OF AUSTRALIA. 

or 
Da 

DI. 
impair the chances in the future of the best clask( of men offering themselves for employment in itoi i 

We cannot shut our eyes to the knowledge thaith( while the standard of our job has been steadilY , d mg, e amount of supervision has bee just as steadily increasing until we are as a hiv of busy bees, in which there are not a great man more workers than drones, and our share of th honey is being. eaten up by the drones . 
Clerical supervision, statistical supervision . 

"The most responsible manual calling in in-dustry" is the way in which your job has been referred to by men highly qualified to give an opinion upon such matters. 
There are probably very few men amongst our ranks who have served for a reasonable length of time, their apprenticeship to a life on the foot- plate who have not realised fully the truth of that statement . 
The knowledge, however, that it is so, takes us nowhere unless we are prepared to insist upon 

it being recognised as such, not only by ourselves, but by those who employ us and those who super-vise our work. 
The people who are expected to maintain re-

spect for a calling or profession are those who follow it Let those who are earning their living by it hold it cheap, and they will be cheaply held in turn. 
That lesson should be brought home to the En- ginemen of Australia by the stern logic of the events of recent years. 

Less than twenty years ago the man at the head 
of the train c9mmanded the respect of th-e com-munity, and, most of all, from those who were 
closely associated with the perils and responsibili-ties of his work. Is that the case to-day ? 

There is only one answer to the question, and 
every Engineman of experience knows it too well 
to repeat it. The task which besets us is to win 
back that lost respect. The only people who can do it is ourselves. 

The standard of cleanliness which once obtained throughout Australia has been lowered to that 
point when it can reasonably be said to have al-most disappeared. The main reason for the exist-ence of a so-called "cleaner" to-day is to have a man available for firing "in case of emergency." 
The standard of efficiency in which the locomo-
tives were kept has been reducel by half , if not to a greater degree, and such things as haulage capacity, frequency of signals and risk of break-down have increased in as great a ratio as the 
standard of cleanliness and working efficiency of engines have decreased. 

There is no use "blinking," the fact that while 
all this has been going on the reward for the skill, 
responsibility, hazards and labor of our calling 
has been so materially decreased as to seriously 
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by 
ieol etical supervision, and (a very small propor ,°! 

tion) practical supervision, have taken, and ar taking, toll of what should be ours, to such an ex MI 
we are denied the recognition which i ours by right . 

thE Men who are called upon by a bureaucratic syS' ttia tem to report upon our work apparently realise that reports, giving anything like justice, would -4 hamper their chances of retaining the right tO 41E supervise, and so we find men who were full of \ complaints about the treatment meted out to then))) as Enginemen declare that Enginernen have noq`ir thing to complain about a few weeks after theY one are appointed to supervisory duties ! 	 day 
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It is "the system," the "bureaucratic system,'' that feeling which is said to be the most vital to human self preservation, that once a set of officerS have been created to supervise something theg must maintain themselves in their positions at anst cost. It carries with it the undeniable fact that the greater the amount of supervision which we have to carry, the less grows the reward for our skilled and responsible labor, in relation to un-skiled labor rates and the greater grows our trialS tribulations and responsibilities. 
While this is happening throughout Australia our comrades of the footplate in Great Britain, Canada and U.S.A. have been steadily gaining ground, and to-day are workers in a calling which 

commands the respect of everyone and receives reward in wages and conditions which in immea' surably superior to our own,. 
They have been going forward while we have 

been slipping back. Each of the organisationS 
which specially cater for the needs of Locomotive Enginemen in those countries laid down a "na-tional programme," and by the exercise of a na-tionwide organised effort have won a great mea-sure of, if not complete, success. 
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They have during the last ten years pursued a 
Policy of organisation for Locomotive Enginemen 
°I. a "nationwide," as against the State or Com-
Dany wide basis, previously in operation. 

In Australia we have adhered to the out of date 
Iplactice of each State pursuing its own policy, 

las,cach laying down its own progTamme. The 
, Whole" strength of the Locomotive Enginemen 
'r Australia has seldom, if ever, been exercised for 

ha iheir common good. 

The tame has passed for "State wide" action. 
hlhe Australian Federated Union of Locomotive 
.tiginemen offers to every Locomotive running 
klan in Australia the opportunity to restore the 
ealling to the basis which rightfully belongs to it. 

definite step has been taken in that direction 
bSr the formation of the Commonwealth Division 

or (If the Federal Union, embracing all the Locomo-t¡ ar ,ve Enginemen on the Transcontinental Railway, 
ex which makes the chain complete. There are now 
it obstacles in the way of every man in every 

tate in Australia following the calling, joining 
e A.F.U.L.E., and there is an obligation on every 

Y''"lan who 'respects the job he is on to be in it. isel 
aldi Are you in or out ? The question is a plain 

to 

e)r 
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n, 
ig ,,,em to follow they now enjoy—a standard day 
41,„' eight hours per day for each time of signing 
g q' duty, with overtime payments for all work 
r °Ile over eight hours in any day. 

It:they have payments for night work between 
ou D.m. and 4 a.m. at time and a quarter, and all 
\7ertirne between those hours at time and a half l‘ates. 

b :theY enjoy time and a half for all work done 
4e'Ween Saturday midnight and Sunday midnight 
414 for all time worked in continuation of a shift 
4,arting on Sunday and finishing on Monday, time 
qd one half is paid . 

Every Engineer reaches the maximum rate 
of pay, which is more than 100 per cent. above 
the basic rate in his seventh year of service, and 
every Fireman the maximum in his fifth year of 
service, no matter what work he does or what 
train he runs, and every Fireman who has not 
been made a driver within ten years of commenc-
ing firing must be paid the MINIMUM driver's 
rate. 

In addition to a guaranteed day, they have a 
guaranteed week, two snits of overalls, a cap and 
serge jacket every year, and an overcoat or reefer 
jacket every two years. These are only a few of 
the things that have boen won by NATIONWIDE 
organisation of Locomotive Enginemen. Compare 
them with your own ! In 1914 the Union num-
bered 36,000 out of a possible 70,000. At the end 
of 1921 it numbered 72,000, out of a possible 
84,000. In 1914 it held Australia up as an ex-
ample. ln 1923 its achievements have put Aus-
tralia to shame. The greater its numerical 
strength, the more complete its organisation, the 
greater its influence has grown and the more its 
power has been felt. In 1914 it worked on the 
"Company" basis, in 1919 when it secured its 
National conditions of service award, it operated 
on a "nationwide" basis. 

It won the recognition of an eight hour day for 
the Railwaymen of Great Britain, and it occupies 
a leading place in the industrial world of British 
Trades' Unionism to-day. 

There is a lesson to be learned ! Locomotive 
Enginemen of Australia must use their strength 
on a nationwide basis, and we can do it in spite of 
opposition from our employers, who, while they 
frown on it, practice it themselves. It can be done 
in spite of cranky, crude and empty unintelligent 
criticism, but to do it thoyoughly every man must 
do as our comrades in U.S.A. and Great Britain 
and Canada have done, join up in the movement 
to make ours a nationwide organisation, operarng 
on an Australian plan of action for Australian 
Locomotive Enginemen. The way is clear, there 
is nothing on the line. Move along the path of 
progress, and if you are not already an active and 
financial member, do your part and help to put the 
Enginemen of Australia on a footing equal to that 
of our comrades in other countries. There is only 
one organisation which can efficiently represent 
the aims and interests of the men at the head 
of the train, and that is the Australian Federated 
Union of Locomotive Enginemen. Do not hold 
up the train any longer. Use your strength and 
energy in our common cause and join in the for-
ward movement now ! 

ARTHUR S. DRAKEFORD, 

General Secretary. 
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e, If you are not an; why ? 
L Whatever has been gained in America ; a five 
Vlirs per day basis for Passenger Enginemen and 
'Irernen; an eight hour per day, with time and 
°,11e half for all work done over EIGHT hours per 
„,̀̀ a37 in freight service: One hundred miles or less, 
,„'I've hours or less for Passenger ; one hundred 
;',!iles or less, eight hours or less for freight ser-
v2ee as mileage payments. Humane conditions of 
41.d Dloyment, comfortable cabs and mechanical ap-
ilances for the heavy work, and a ratio of one 

Iandred and more per cent. above the basic wage 
„.(1,1' Firemen and two hundred per cent for En-
PDeers, both in daily rates of pay and yearly earn-
118's have all been gained by highly organised 
raft organisation opdrating an a nationwide basis. 
kin Great Britain where less than ten years ago 
htte Locomotivemen's union held the Australian 
"osition up to its members as an example for tit 



MANAGERIAL NOTES. 

" The Footplate " 	published 
monthly. 

All Branch Secretaries and Execu-
tive Officers are empowered to act 
as agents for thie journal. Hand 
roar c,ontributions, name, and address 
to them. We do the rest. 

Phone, Central, 10235. 
Literary.—To ensure publication, 

eontributions must be in not fater 
than the 19th of each month. Branch 
reporte hould be in the hands of 
Editor as soon as possible after the 
monthly meeting. Write oa one side 
of paper only. 

Subscriber% should see that " The 
Footplate" is sent to their private 
address. and not to loco. shade. Sub-
scribers will be held responsible for 
any failure of delivery due to change 
of address. They should notify Postal 
authorities of any altered address, 
and forward same also to their 
Branch Secretary. 

Appeals Against 
Punishment. 
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3ftuatplatr. 
" They are slaves 'eh° will lest dare 

wronge to right, 
All rights to shard." 

The following cases have been 
defended before the Board of Disci-
pline:— 

Driver K. Shaw. of North Melb., 
was fined one day's pay on the fol-
lowing charges: Taking excessive 
time for engine requirements at 
Morchalloc; failing to reply to cor-
respondence in a proper manner; and 
when spoken to by Depot Foreman, 
used insulting remarks. 

In this case Driver Shawe was 
on a train to Seaford, and at Mor-
dialloc it wae necessary to do the 
engine requirements as well as turn, 
in addition he ha.c1 td screw up both 
pistons. Total time taken being 25 
minutes. In the time table 25 min-
utes is allowed for engine require-
ments for engine going on to Stony 
Point. These engines have to take 
coal, but have pot (to turn. 

it wa.s admitted by the Depart-
mentai witnesses that it would take 
longer to turn ;the engme than it 
would to take coaf, and that th.e time 
taken by Driver Shaw was reason-
able. 

The charge of failing to reply to 
correspondence in a proper manner, 
related to the following endorsement  

which was p'ut on the correspon-
denoe: 

" Time taken was in the
. 

i
i
nter- 

. 

"ests of the Department, and work 
"could not be done quicker. Please 
"state in what way you expect 
"better management." 

' The insulting remarks, according 
to the Acteng Chief Foreman, North 
Melbourne, was that when he 
brought this endorsement under 
Driver Shaw's notice, he told him 
that his conduct. left much t,o be de-
sired, Driver Shaw replied, "Tha,nks, 
same to you." Driver Shaw contend-
ed that after the conversation had 
finished, he remarked to the Fore-
man that a,s he bad threatened him, 
he thanked him for the same. 

A clerk who, was present at the 
time swore on oath ithat Driver Shaw 
had to be ordered out of the office, 
but no mention of being ordered out 
of the office was made by, the Actang 
Chief Foreman. 

In e.pite of this conflicting evi, 
dence, and the fact that 25 minutes 
was allowed in the time table for 
less work than th,at which had been 
performed by Driver Shaw, the ap-
pe,a1 was dismiseed, the remarkable 
feature being tha.t the decision was 
arrived at by the Boaad in less than 
five minutes. 

Mr. Collins conducted the case. 
Driver 'resole, of Maryboroughe was 
charged with. failing ta c,arry out in-
structions to temporarily transfer to 
Donald for a few days, and adopting 
a defiant attitude towards the Fore-
man, and fined one day's pay. 

In this ca.se Driver Ireson volun-
teered to, do the relieving, but when 
he found out that another Driver 
had previously been booked on this 
job, and had been taken off, he ob-
jected ta go and went to the shed 
about 10 a.na and refused to carry, 
out the Foreman's instructions, with 
the result that another Driver had 
to be obtained to travel by the 1 
p.m traln to Donald. 

The appeal was dismissed. 	Mr. 
Collins conducted the case. 

Driver Le Seur. of Seymour. was 
fined 10s. for colliding with and 

damaging buffers in Seymour shed. 
Driver Le Sew contended that the 

damage w,as ca,used on account of 
the engine receiving steam after clos-
ing the regulator. When cross- ex-
amined by the Departmental a.dvo-
cote, Driver Le Seur admitted that 
he had trouble with the regulator 
during the trip, and :that this was 
a serious defect. The Repair Book 
was produced, which showed that 
Driver Le Sour, although _booking 
other defects, had not booked the 
regulator, and that neither before or 
after this trip had ,any complaint; 
been made by any other Drtvers. 

The appeal was dismissed. Mr. 
Collins conducted the case. 
Driver G. Hicks and Driver T. Cos-

ham. North Melbourne, were each 
fined half a day's pay on. charges of 
leaving engine in siding with dirty 
fire, without permission., 

In Driver Cosham's case it w,as 
alleged that this was done on two 
occa.sions. On Sept 2,5, 1.922 he had 
been on duty eight hours, and on 
September 26th, 1922, he had been 
on duty 8e hours, and contended that 
as he had completed a full shift lie 
was justified in leaving the engine 
in the stiding, as he could not locate 
the Outside, Foreman to obtain per-
mission. , I 

In Driver Hicks- case he had 6M1. 
on duty 84- hours and could not.loca,te 
the Outsede Foreman, and as he was 
physically unfit to, continue, he left 
the engine in the siding. 

The Department contended that 
both these cases were instances of 
open defiance, and that in Hicks' 
case no, mention of being physical-
ly unfit was made in the first. report. 

The appeals were dismissed. Mr. 
Drakeford conducted the cases. 

Driver D. P. Ryan. North, Melb. 
was fined one day's pay on a charge 
ot being 6 minutee late out of shed 
at North Melbourne with engine for 
9.40 a.m. 'Geelong , , r 

Driver Ryan contended that the 
"late out," was due to the pump 
having to be packed both ends, and 
that when he made application to 
the Control Officer to have this work 
attended to he was instructed, to see 
Shed Foreman Groves, who informed 
him that there were no men avail-
able, and that Driver Ryan should 
do the work himself. 

Driver Ryan attended to the pump, 
with the result that the engine was 
late out. Mr Groves contended that 
Driver Ryan 'told him that if he had 
to do the work he would be late 
out weth the engine, whic.h was de-
nied by Driver Ryan. 

Appeal was upheld to the extent 
that 'the fine wa,s reduced from one 
day's pay to 56. : 

Mr Drakeford conducted the case. 
Cleaners T. Michell. F. Saddingtan, 

and W. Wallace, North Melbournee 
were each fined half a day's pay for 
failing to clean the neetions of engine 
491 when instructed to do so by the 
Foreman Cleaner. 

In this case the Cleaners con-
tended that they were unable to 
clean the motions when first put 
on this engine owing to water bein¡ 
in the pit, and that they endeavorea 
to drain the water, and whilst same 
was draining away they were clean' 
mg the outside of the engine, and 
the Foreman Cleaner came up and 
accused them of shirking their work. 
Evidence was also given by the Shed 
Foreman that there was no water in 
the pit at this time, but it waig 
proved that at the time the pit was 
examined by the Shed Foreman 
that the cleaners bad not then oeed 
Instructed to clean this engine.,• 

The appeals were upheld, fines re' 
funded, and names removed frore 
Conduct -Bonk. 

Mr Drakeford conducted the cases' 
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Driver H. Green, Seymour, was 
fined 10/- for neglecting to take 
proper precautions where by live 
ashes dropped on the permanent way 
and set fire to a number of sleepers 
between Seymour and Mangalore. 

In this case there was no doubt 
about the sleepers being set on fire, 
but as the engine that Driver Green 
was in charge of had been examined 
by him prior to leaving Seymour, and 
had also been examined and certified 
by the Boiler Maker as in good order, 
it was contended that if the fire was 
caused, it was not due to any neglect 
on the part of Driver Green. The ap-
Peal was upheld, fine refunded and 
name removed from the Conduct Book. 
Mr. Drakeford conducted the case, 

Cleaner W. R. Stokes, Bendigo, was 
fined 10/- on a charge of failing to 
Perform his cleaning duties in a pro-
Per manner on 21-2-23, and J. H. Bad-
ham, and F. Porter, Bendigo, were 
each fined 5/- on a charge of failing 
to carry out cleaning duties in pro-
Per manner on 26-1-23. 

It was evident from the evidence in 
these cases that the Depot Foreman 
Was making matters as uncomfortable 
as possible for the Cleaners, owing to 
a paragraph appearing in the local 
press bringing under notice the filthy 
condition of the engines. 

The appeal of Cleaner Stokes was 
upheld to the extent that the fine was 
reduced to 5/-, but the appeals of 
Cleaners Badham and Porter were dis-
Missed. Mr. Drakeford conducted the 
eases. 

Driver N. Bell, of Seymour, was 
fined g3 for failing to relieve the Dri-
ver on the 7 a.m. Echucha, in accord-
ance with instructions, whereby extra 
expenses were incurred. 
, In this case Driver Bell travelled 
nY the 9.28 a.m. to relieve the Driver 
of the 7 a.m. and caught up to the 
train at Murchison 'East, the Driver 
then being on duty about 4b hours. 
Pollowing the usual practice, Driver 
Dell went to Echuca as passenger and 
intended to wait there for the other 
train to arrive, as if he had relieved 
at Murchison East, the relieved Dri-
ver could not have returned home any 
earlier. 

Unfortunately, owing to a staff fail-
_lire, the goods train did not reach 
tchuca before the departure of the 
11P mixed train. 

Driver Bell was about to return to 
tneet the goods train, when he was in-
structed by the S.M. to take the pilot 
engine and run the live stock train 
With same, thus avoiding a delay of 
several hours to the live stock. This 
necessitated the Seymour crew going 
through to Echuca and resting. 

Although the Seymour Driver was 
ennipelled to rest at Echuca, it was 
not taken into consideration that Dri-
'1,er Bell, by his action, had saved the 
"elAdlnent considerable delay. 

The appeal was against the severity 
(1„f the punishment, and was upheld to 
"le extent that the fine was reduced 

from £3 to 10/-. Mr. Drakeford con- lieve, and they could catch their last 
ducted the case . 	 trains home, which they did. 

Fireman W. Owens, Fern Tree The Control Officer denied giving 
Gully, was fined £5 for neglecting to such a message to Driver Tenni's 
carry out instructions to attend an en- mate, but at the appeal, Driver Tenni's 
glary at Fern Tree Gully, and for mate contended that he had received 
leaving the district without the per- this message, and conveyed same to mission of the Officer in Ch arge. Driver Tenni. the appeal was upheld, In this case Fireman Owens was fine refunded and name removed from booked to attend an enquiry, and was the Conduct Book. Mr. Clark conduct-in attendance at the Station, but after ed the case . 
waiting a considerable time, he con- 	Driver G. Davey, North Melbourne, eluded that he was not required, and was fined 5/- for damaging gates at having business to transact in Mel- Coburg on 13th January. bourne, he caught the train and came 	In this,case it was denied by Davey to Melbourne without authority. that he had struck the gates. Similar While Fireman Owens was techni- 

evidence was also given by the Guard cally guilty, the appeal was made by of the train, but unfortunately the the Union against the severity of the Shunter who was on duty and who had punishment, and the appeal was up- to work the gates in accordance with held to the extent that the fine was the Departmental instructions was not reduced from £5 to 	Mr. Drake- available as a witness, as he had left ford conducted the case. 
the service. Driver P. Delaney, Fern Tree Gully, 

The Department's case being that was reduced to the position of Fire- 
as the gates were damaged, and Dri- man for six months on account of col- ver Davey was the Driver of the train, liding with buffer stops at Fern Tree 
that he must have done same. Gully with passenger train from Gem- The appeal was dismissed. Mr. brook on 2-4-23. 
Clarke conducted the ease. In this case Driver Delaney had re- 

newed a hose pipe between the first 	Driver J. Anderson, Warburton, was 
and second vehicles on the train, and fined 9/9 for cleanincr spark arrester 
it was contended by the Department with a hammer, whereby hammer head 
that after renewing the hose pipe, Dri- was found on top of header chamber 
ver Delaney had failed to put the air in smoke box. 
through the train, with the result that 	In this case Driver Anderson con- 
when coming into Fern Tree Gully, he tended that whilst the Fireman had 
lost control of the train. 	 the smoke box door open, and had re- 

It was contended on behalf of Dri- turned to the cab to get a wire brush, 
ver Delaney that as the hose pipe was that he was straightening a piece of 
3enewed soon after leaving Gembrook, iron on the footplate, and when swing-
that had the air not been through the ing the hammer, the head came off and 
train, he would not liave been able to went into the Smoke Box. He made a 
control the train down the grades and search for same, but could not locate 
stop at the stations before reaching it, so contended that the hammer head 
Fern Tree Gully. had dropped down the blast pipe. He 

The Departmental Brake Inspector ran the train to Melbourne and boolc-
gave expert evidence to the effect that ed that the hammer head had dropped 
if the air had not been through the eown the blast pipe when leaving en-
train that it could not have been con- gine at North Melbourne . 
trolled down the grades, as was done 	The engine was opened up, but the 
by Driver Delaney, and although the hammer head could not be found. The 
air was not through upon reaching spark arresters and blast pipe were 
Fern Tree Gully, it was contended by then removed and eventually the ham-
Driver Delaney that the tap had been mer head was found on the top of the 
interfered with. The case, which was header chamber. 

Departmental witnesses contended an important one, resulted in the ap- 
being upheld, and Driver Delaney that it was impossible for a hammer 

re-instated as a Driver, and will receive head to get in the position in which 
Driver's rate for the period he was it was found in the manner stated by L. 
cfiarisneg.. Mr. Drakeford conducted the Driver Anderson, and a request was 

made to the Board for a test to be 
Driver R. Tenni, North Melbourne, made, and ther. the Departmental con-

was fined one day's pay for failing to tention would be proved, and that the 
relieve the Driver on the Lilydale only way for the hammer head to get 
goods and neglecting to return to the ir. this position would befor Driver 
Depot to sign off before going home. Anderson to be cleaning the arrester 

In this case Driver Tenni and his with the hammer. 
mate were sent to Flinders St. to re- 	When the request that a test be held 
lieve the Lilydale goods. They could was made to the Board, an objection 
net ascertain where the train was, so was lodged by Driver Anderson's ad-
waited at Flinders St. After being vocate on the grounds that it would 
there some time, Driver Tenni's mate be impossible to make the hammer 
rang up North Melbourne for further head leave the handle at the same 
instructions, when he was informed by moment as it had done with Driver 
'phone that as the train Was still at Anderson, but no objection was raised 
Box Hill, and it was 11.45 p.m., an- to an inspection being made of the en-
other crew would be sent over to re- gine. 
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The Board decided that an inspec-
tion of the engine should be made and 
the engine was sent from North Mel-
bourne to Spencer St. when all parties 
and witnesses inspect'ed same. 

After the inspection the Board again 
met and it was eventually decided that 
the appeal would be,,upheld, fine re-
funded and name removed from the 
Conduct Book. 

Mr. Collins conducted the case. 
Driver W. Whitworth, Ballarat, was 

fined £1/6/9 for making unreasonable 
demands when instructed to run the 
3.48 p.m. down Melbourne to Ballarat 
on 4/1/23, and also for maldng unre-
liable statements in regard to the oc-
currence. 

Driver Whitworth ran an up live 
stock train to Melbourne on January 
3rd, finishing duty Melbourne 6 a.m. 
on the 4th. Booked to rest and return 
with the 3.48 p.m., sign on 2.3R p.m. 
He was unable to obtain proper rest 
on account of the heat and unsuitable 
accommodation, so when signing. on 
he requested that a wire be sent to 
Ballarat so that relief could be sent 
to meet him. 

It was at first agreed that the wire 
be sent, but when Driver Whitworth 
requested the Control Officer, Mr. 
Madigan, to give him a receipt for the 
v,-ire, trouble commenced. Eventu-
ally Mr. Hughes, Chief Clerk, and Mr. 
Jones, Man Power Officer, were con.; 
sulted, and both these officers agreed 
that the wire should be sent. It was 
then found that on account of instruc-
tions that had been previously issued, 
and as Driver Whitworth had been off 
for rest ovér eight hours, the wire 
could not be sent. 

To overcome the difficulty, Mr. 
Madigan agreed to wire Ballarat that 
Driver Whitworth had been booked to 
rest, but had not obtained sufficient 
rest, and that he desired relief. 

No relief was sent, so upon arrival 
ai Ballarat, Driver Whitworth made 
enquiries and was informed that no 
wire had been received. He fully re-
ported the matter to the C.M.E., with 
the request that the correspondence 
should be forwarded to the Commis-
sioners, as an instance of unsympa-
thetic treatment by the Officers . 

An enquiry was held at North Mel-
bourne by Mr. W. H. Jones, who found 
that Mr. Madigan had performed his 
duties in a proper manner and that 
Driver Whitworth had made unreason-
able demands and unreliable state-
ments with the result that Driver 
Whitv:rorth was fined £1/6/9. 

The appeal was upheld, fine refund-
ed and name removed from the Con-
(met Book. Mr, Collins conducted the 
case. 

Fireman A. J. Moore, Wodonga, was 
reduced to the position of Cleaner for 
six months for failing to bring under 
the notice of Driver Lock the fact that 
the engine on the right hand side was 
working irregularly or had been dis-
abled, so that the necessary precau-
tions could be taken to preserve the 
passengirs from risk or injury, and  

the locomotive from risk of damage. 
In this case Fireman Moore was fir-

ing for Driver Lock on the Albury ex-
press and when between Barnawatha 
and Wodonga, on account of the big 
end running hot, the cylinder end was 
knocked out, and connecting rod, cross 
head, piston rod, piston head and front 
of cylinder were lost, but the Driver 
continued the journey to Wodonga, 
without stopping to make an examina-
tion. 

At the enquiry evidence was given 
by the Driver and Fireman that they 
had trouble with the big end after 
leaving Benalla, and same was attend-
ed to at every station, and when be-
tween Barnawatha and Wodonga they 
were discussint, the bad knock, when 
the Driver remarked that he would 
slow down and endeavour to get into 
Wodonga, yet in face of this evidence 
Fireman Meore was reduced for not 
bringing the matter under the notice 
of the Driver. 

Driver Lock was permanently re-
duced to the position of laborer. Fire-
man Moore's appeal was upheld, and 
be will now be paid Fireman's rate 
for the period he was cleaning and his 
name will be removed from the Con-
duct Book. 

Mr. E. J. Corr, assisted by Mr. Col-
lins conducted the case. 

Driver McKenzie, North Melbourne, 
appealed against the decision of the 
C.M.E. to fine him £2 for passing down 
departing home signal at danger at 
Manor on 20th April, 1923. 

In this case, Driver McKenzie con-
tended that the signal was pulled off 
for him to pull ahead, and it was one 
of the many cases of a dispute as to 
whether the signal was on or off, 
arising between the engine crew, and 
the signalman. 

This case was remarkable for the 
evidence given by Guard Buckley, who 
was riding passenger to Geelong on 
Driver McKenzie's train. Guard Buck-
ley stated that he saw the signal at 
danger, ,yet evidence Was given by a 
Driver and Fireman who were travel-
ling to relieve on this train, that 
Guard Buckley was asleep on the 
rapers in the train and was not able 
to see the position of the signal at all. 

At the fimeal the Board was re-
quested to take notice of the conflict-
ing evidence given by Guard Buckley. 
The appeal was dismissed. Mr. Sam-
son conducted the case. 

-0-- 

TO AN ENGINE CLEANER. 

Glad youth, in your heyday of pleas-
ure, 

When everything-around you seems 
bright, 

Come, pause, and try just to take 
measure 

Of Life, a,nd your share in its fight. 
Imagine a few yea,rs have passed 

over, 
That you are grown into a man, 

And upon you lies all a man's bur-
den— 	4 

Just picture the scene, if you can. 

These conditions of service, then 
vanished, 

Seem as different as night does 
to day, 

And thinces which took years to ac-
complbish 

By theughtlessness frittered away. 
Gone is the work of those elders, 

Who pleaded with you in your 
youth, 

And the words you neglected or 
scoffed at, 
Stand out in their bald, naked 

truth. 

These elders for years fought your 
battle, 

Their sacrifice no tongue can tell; 
It wa,s they worked to make your 

life heaven, 
Whereas up till then it was hell. 

You heeded them not; you were 
thoughtless, 

Until you awakened to find 
You had lost all that they had gain-

ed for you 
Through your Apathy—lad, you 

were blind. 

They warned you that short hours 
would vanish, 

And bade you awake, have a care; 
You were told, if you'd share in the 

pleasures, 
Then, too, in the -work you must, 

share. 
But you toyed as a child with its 

playthings; 
Shunned advice which was linked 

with your fate; 
Now you think of their words, 

rich in wisdom, 
And regret—but regret all too late. 

They warned you that others were 
seeking 

The "Front End;" they Warned you 
in vain; 

Now you vow ne'er again would it 
happen, 

Could you live your life over again. 
You would pay better heed to your 

future, 
Had you but the chance, that is 

your v ow; 
Then lad, what you'd do in the fut-

ure, 
Be firm, makOt a 'start with it now. 

The moral attached to the story 
Is : Your future lies right at your 

hand; 
Mere pleasure is simply vain glory, 

Be determined, my lad, take your 
s ta,n d. 

Let your Union be ever your first 
thought, 

Helping those who have often 
helped you; 

One day you'll have cares thrust 
upon you— 

Then prepare, or one day you rna,y 
rue. 

'Tend your Branch, take a hand in 
the business; 

In the sheds move your colleagues 
to think; 

You're a Link with the Fireman 
and Driver; 

Go, be a sta'unch part of that Link. 
—F. W. S. 
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BRANCH REPORTS. 
ARARAT.—The ordinary meeting 

Was held in the Drivers' Room on 
the 12th. The president, Mr. Cot-
ter presided over a fair attendance. 
We were pleased to isee Charlie 
Spinks present, but it will be some 
time before he will be able to take 
lip duty. The amount of general 
business was much less than usual. 
The main item wais a discussion on 
the working of the trains to a roister. 
The fluctuation in traffic makes the 
working a difficult matter. The cut-
ting out of the miners' trains natu-
rally makes a difference. It is dif-
ficult to understand why the Commis-
sioners have allowed this traffic to 
go to the road, seeing that they are 

against the motor traffic, and the 
sidings and quarries still have to be 
Worked. A list of items for agenda 
Paper concluded the business, which 
was accomplished in somewhat re-
cord time.—A. AR13LASTER. 

BALLA.RAT.—The usual monthly 
Meeting of the Ballarat Branch 
of the A,F,U.L.E. was field in the 
class room, Ballarat East, on Sunday 
afternoon, the 12th 1st., Mr. J. Wil-
'son presiding. There was a large 
attendance of members, it being the 
best we have had for years, all the 
seating accommodation being taken 
up, and a lot of members were un-
fortun.ate -in having to stand from 2. 
30 p.m. to 6 p m, It was apparent 
at the outset ihat sonie disturbing, 
element was responsible for 'the 
aplendid muster of members. After 
the confirmation ot the minutes a 
Motion for the suspension of the 
standing orders, to enable members 
to discuss the circular re fortnight-
IY pay, was tabled and carried. The 
Most obejctionable part of the cir-
cular being the carryfng 'forward to 
the next fortnightly period any over-
tilne which had been paid for during 
the previous period. This means 
that a man getting a few hours, or 
Perhaps a day, overtime would have 
to put the extra money aside or be 
on short allowance during the follow-
'rig period, and if this money was 
sPent on any article it would mean 

most cases that the article would 
nave to be pawned to provide for 
the home during the short allow-
ance period. The issue of this cir-
eillar by the Department is looked 
uPon with the darkest suspicion by 
the men, as we know to our sorrow 
that there is generally a motive 
behind all their methods, and the 
acceptance of this would give them 
a, powerful lever in the busy sea,son 
(-bat we little dream of, as the traf-
fic could be controlled *by rugh per-
iods, which would mean that one 
fortnight the men could be worked 
16 days and the following period the 
!lucks could be so arranged 'that 
'he men would be employed for 
ei.ight days, so as to equalise the 
"toe. The. period has now been re-
duced from the monthly to the fort- 

nightly period, and all 'the time 
worked during the period should be 
paid for. In all outside industries 
the periods, Whether they be wl`tk-
ty or fortnightly, are kept to them: 
seiVes; so wily shourd we create a 
preeedient, especially when the DU-
partment is willing to shiik its re-
sponsibilities towards its employees. 
We recognise that overtime is a 
curse, and the opinion of the meet-
ing was that it should be eli-
minated, but under existing con-
ditions it nevnr will, as the De-
partment have found a very easy 
way out or the difficulty. The only 
way or getting ha of. the curse is 
a very heavy penatty rate 'alter e:gfit 
hours, ana ffisiSting on felief &ter 
10 hours. When the meeting was 
informed. by the reading of the cir-
cular that the Executive had dis-
cussed the circular re 'fortnightly 
pay; and were agreeable to -gfve it 
a trial until the meeting Of Grand 
Council, !nun were the cries a.gainst 
its action, and t he following resolu-
tion was carried, only orie man vot-
ing against it:—"That this Branch 
of the A,F,U.L.E: has no further con-
fidence in the Executive."*In 
mg in support 'or this mdlion Varibus 
members states chat, judging by 
their actions during the last twelve 
months, the' Executive and General 
Officers had failed badly, the follow-
ing, being some of the reasons given: 
That the basic wage was below the 
standard, and in accepting it, es-
pecially under the circumstances 
that it was arrived at, that 'they had 
failed to uphold the, prestige of its 
members. 'That by agree:lag 'to give 
the circular re fortnightly pays a 
trial they were attempting, to throw 
away the fortnightly period and go 
back to the monthly period. That 
when the special Class rate wa,s 'be-
fore the Classification Board, by 
accepting the Board's decision they 
reduced 'the number Of men in the 
special class from 8 per cent. to 4 
per c ent. That the Executive was 
practically giving the Commissioners 
power to juggle the time to their 
own advantage. The element dis-
content is the only one by which 
we can further our aims. Content-
ment never yet brought us any re-
wards, arid I am pleased to see that 
this element 'was responsible for 
the most representative meeting that 
I have ever attended in Ballarat. 
I hope this feeling will continne and 
be the means of bringing the mem: 
hers to the only place where they 
can rectify their wrongs and assist 
in making their Association one to 
be pro'ucl of. The financial state-' 
ment and auditors- report for the 
half year was adopted, and Mr. 'Wil-
son is to be complimented for his 
splendid work and the taanner 
wnicirhe kepr everything up to 'date 
during t he absence of Mr. G. Came-
ron through illness. Some time ago 
the nominations of Messrs. Wilson 
and Bruhn were submitted to. the 
D,R.S.S. for the Coal Board, Mr, 

Wilson's nomination was accepted, 
'and Mr. Bruhn's was apparentZyi 
left 'in abeyaince at "the meeting 'a 
memo. was recrived from the D.R. 
S.S., asking for a further nomina-
tion, and as no reason was given 
why the nomination already submit-
ted was not accepted, no action was 
taken in the matter. Under the 
heading "Help Us to Help You," 
Weekly Notice 32, I notice it is ad: 
mitted that being buman we all 
make mistakes; but it says nothing 
about forgiving being divine. Seeing 
that the heads of various depart-
ments are only too anxious to fine 
any employee for the slightest er-
ror, I wonder who is it meant for, 
as they expect the rank and file to 
be perfect. I am pleased to state 
that Mr. G. Cameron is well on the 
way towardis complete recovery, and 
that in all likelihood he will be back 
in his place as secretary in a week 
or two.—W.B. 

BENALLA.—The ordinary month-
ly meeting of the Benalla Branch 
was held in the Drivers' Room at 
2.30 p.m. on Sunday, August 12th, 
at which there was a moderate 
attendance of enthusiastic members. 

The minutes of the previous meet-
ing were read and confirmed. The 
readins. of the correspondence and 
News letter were listened to with 
Interest. It is •a pity that more of 
the members do not attend at the 
monthly meetings and obtain at first 
hand information of what is being 
done by the Union on their behalf. 
It is pleasing to note that there is 
now being published in "The Foot-
plate" matter dealing with the acti-
vities of the Union, on behalf of 
members, and by this means place 
before many more members informa-
tion of what is being done than is 
possible at the usual monthly meet-
ings, and by this it may be the 
means of causing a larger attend-
ance at meetings and for members 
to take a much more active in-
terest personally in the Union. Why 
not, comrades? It is your Union, 
ana ace,ording fo the active support 
given by members so will the Union 
be stagnant or progressive in its 
growth and power. The piec,e de 
lux of the meeting was the discus-
sion on items for inclusion in the 
agenda paper for Grand Council. 

A number of iteras were listed for 
deputation to the Foreman. 

As several of the rouscabout driv-
ers who had been sent to Melbourne 
to learn the yard for passenger work 
have been transferred away from 
Benalla, the matter of having a 
number of the remaining senior men 
sent down to learn the yard? was 
brought up for discussion, and it was 
decided to enlist the services of 
the Executive to get the Department 
to expedite the matter, as there will 
be shortly a considerable increase 
in passenger running on the North: 
East, on account of the show traffic, 
etc. There being no question to the 
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chair, the meefing was brought to 
a close at a time much earlier than 
usual.—G. BARNES 

BENDIG0.—The usual meeting of 
the Bendigo Branch was held in the 
Drivers' Room on Sunday, August 
12th. The President was in the chair 
and a large attendance of members, 
which, I sincerely hope will con-
tinue. Although the attendance as 

- a rule Ls fair, there is always room 
for improvement, and I hope that 
la,st meeting will be a forerunner of 
many more ',kith the attendance' 
well above the average. 

The correspondence and News Let-
ter were read and discussed and 
everything generally was considered 
satisfactory by members. The qual-
ity of the coal that has been on the 
stage here lately was severely cri-
ticised. It has been picked up off 
the ground at Wodonga and we are 
also under the opinion that. besides 
the coal the greater part of country 
around Wodonga has been sent along 
also. I don't know what the opinion 
of our Wodonga comrades is of the 
calorific value of Wodonga mud, but 
we here consider it of a very low 
grade, and also with the amount 
of rain we have had of late we have 
plenty of mud of our own withouti 
the Department going to the trouble 
of importing' further supplies. 

Standing orders were suspended at 
3.30 p.m. to enable the members 
to hear Mr. N. Harris, Assist-
ant C.M.E., address the meeting con-
cerning coal conservation and the 
advisability of the Branch being 
officially represented on the Coal 
Board. Mr. Harris, who was well 
received, gave a very interesting 
address, and explained the objects 
of the Coal Board and also what the 
Department was up against in the 
small margin above working and in-
terest charges they have to rreet. 
The meeting right through was very 
interested in his remarks, and mem-
bers realised that there is great ne-
cessity for the practice of economy 
in all directions, but it was pointed 
out to Mr. Harris that in many in-
stances we considered that. it is false 
economy that is practised in many 
directions, particularly in regard to 
the reduction of oil supplies, and 
particularly the cylinder oil. Sev-
.eral of the older drivers, with years 
of experience in the depot, gave in, 
terestmg details of the increase in 
the amount of coal used on various 
runs corresponding with a reduction 
in the cylinder oil supply. Mr. Har-
ris, in reply, has aeiked members 
to supply him with.' the details at 
their disposal, and promised to go 
fully into the matter, as, like us, fie 
considers a pint 'of cylinder oil is 
far Cheaper than 'five or ten cwts. 
of coal. 'We also took up with him 
far some- time allowance on the 6.5 
p.m. ex-Melbourne, when running 
through to allow the fireman to 'have 
lunch. The average run was sup-
plied to him and in reply he stated 

that an Engineman's Instructor rode 
on the 6.5 and reported 'the crew had 
lunch coming up Sunbury cutting. 
Imagine it and particularly with 
a "C" class engine and a full load. 
One , member (fireman) certainly did 
say that on one eiie,casion when the 
Enginemen's Instructor was riding 
with them be had luneh coming up 
Sunbury, but the Instructor took the 
shovel for the time, and no doubt is 
left in o.ur minds that that is what 
happened on the Test Rid.e. The 
matter of the T.R. was also taken 
up with him. He has promised to 
look up this matter and try to get 
a decision en the vexed point. 
Mr. Furlong, in proposing a vote of 
thanks, spoke highly of the manner. 
id  which Mr. Harris stated his case 
and the fair and open manner in 
which lie listened and replied to our 
remarks. Mr. Mahoney, in second-
ing, considered in meeting the Chief 
Officers in this manner cleared up 
a lat of troubles and c.onsidered that 
if the Chief Officers met the men 
oftener in this manner that nothing 
but good would result, and a better 
feeling and understanding would ex-
ist in the Department. In reply 
Mr. Harris said it was the first time 
such a chance had be.en offered to 
him, and he sincerely hoped it, 
would not be the last.. HO was only 
too pleased to devote some of his 
time in that direction. He paid a 
high compliment to the. Execueive, 
and particularly Mr. Drakeford and 
Mr. Collins, for the able manner. 
they handled the As.sociation af-
fairs. We were very lucky to have 
such advocates. He was always 
pleased to see them, but they always 
kept him on the jump, as he always 
wondered what theY were going to 
put over him. 

The annual smoke night was held 
on Saturday the 11th Aegu.st, with 
a fair attendance. The A.R.U. was 
represented by Mr. Searborough, and 
A.W.U. by Mr Tom Jude, A very 
enjoyable evening was held, and the 
programme supplied by the artists 
was well up to the ;smoke night stan-
dard. The good feeling that exists 
between the Unions here was again 
well to the fore, and the determina-
tion to assist each other in trouble 
shows up brightly for the future. 
It is ter be hoped that before long 
another such evening will be held 
for it brings the variou.s members 
in closer touch with one another 
and to understand one another better. 

I regret to say death has again 
visited one of our esteemed mem-
ber's homes, Mr. E. IVIackie having 
the misfortune to lose his mother. 
The deepest sympathy of the Branch 
goes out to our comrade. 

Bendigo members who have bEen 
in Melbourne learning the "sticks," 
paid a high compliment to Mr. Wil-
liams, who th.ey are greatly pleased 
with far the thorough and able tui-
tion while und.er him, and in fact, 
they spoke so well of him that all 
hands are getting anxious to make 

his acquaintance. 
After a number of items were e listed for the attention of the D.R. 

S. I. and D.F„ a very ifiterestine 
meeting closed at 6 p.m. With all o good wishes.—S. H. BROGAN, 

CENTRAL.—The monthly meetnr-, 
was held on Sunday, August 
Chairman C. Kane, presiding over a 
fair attendance. A long discussion 
wa.s held on the subject of fortnight-
ly pays and the booking off for over-time .• 

Eventually it wa.s decided to ask 
the Grand Council to make special 
efforts to eliminate overtime, and ta establish an eight-hour day or as near as possible to eight hours. 
We 3 tend for a shorter working day 
for enginemen, and we will resist 
any attempt to compel men to work 
m.ore than 96 hours a fortnight, and at the same time we will endeavor 
to prevent any engenemen from work-
ing niore than 96 hours a fortnight. 

Overtim.e is a, curse to any indus-
try ,and is responsible in a minor 
'degree for a number of men heing, 
on the unemployed list at present. 

The old, bad conditions of over-time at North Melbourne have been 
partially overcome, and we seek a united front from members to resist 
any .endeavor to reinstate those con-
ditions. 

Unfortunately some of our mem-bers are temperamentally in favor of overtime, and these members must be educated to see Chat all the over-
time they work is keeping a fellow 
member from obtaining his promo, 
tem. 

The Commissioners have ruled that every man will be given the oppor-
tunity of working 96 houne a forp 
night, .and if members cannot exist 
on the wa.ges received, then they 
are underpaid, and the remedy is 
not to seek overtime to augment 
their wages but to bring evidence 
before a tribunal that will consider 
their claim . 

No tribunal under Capitalism -will 
mete out justice to the worker; but 
ive must seek immediate reforms, 
never losme sight of our objective: 
the socialisátion of 'the means of pro-
duction, distribution, and exchange, 
the elimination of ren't, interest and 
profit, and all workers strivine to 
make our Commonwealth produce the 
good things of life for all, instead of 
for the few rapacious parasites that 
live on the ignorance, credulity and 
stupidity. of the masses. 

A discussion took place on the sub-
ject of Enginemen being trained as 
motormen, and it was considered that 
there are not enough men hefngt 
trained for the position. A feeling 
was evinced that there may be a 
danger of motormen being trained 
from other branches of the service, 

There is no need lfor feed- 
score at present, as when the first 
motormen were trained from the 
ranks of enginemen a promise was 
made that no man would be appoint-. 
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,erei 
ed as motorman until ehe ranks of 

jaw the Enginemen were exhausted. 
an' There is no doubt that at lease 

one section of the service are endea-
voring. to aspire to the position of 
Motorman, and their duty is obvious, 
and that is to transfer into the Loco. 
Branch as a, cleaner and follow their 
Promotion. 

It has bee,n proved conclusively in 
all countries of the world that engine 
linen are the only men fitted to suc-
cessfully handle electric locomotives 
or trains. Any attempt to appoint 
other men to the position would 

or call forth a storm of protest from 
trs. the travelling public, who must be 
lay aafely guarded at all costs. To 
est. appoint men to the position of motor-

/lien who have not passed through 
the evolutionary stages of cleaning, 
firing, and driving, would be sow-
ing the seeds that would sooner or 
later bear fruit in a c,olossal acci-
dent. 

It is not likely that Victoria will 
be the first State to sow the wind, 
knowing for certain that they will 
reap the whirlwind. 

The half-yearly return was read, 
and was not as satisfactory as might 
be, but, taking into consideration the 
eeonomic distress caused by the 
aftermath of war, we find that we 
are a solid body of 'unionists still. 

We must always remember that no 
Movement is stronger than it,s rank 
and file, and if members only real-
teed this axiomatic truth, they would 
endeavor as a unit 'to make their 
organisation stronger by giving it 

;it their ardent support. 
Every fighter is wanted in the 

iti- fray, and it is by our solidarity that 
St We can achieve better things. i• 

It ts no use saying: "What is the 
is Union 'doing?' 
nt 	You are the Union, and, instead of 
ce asking foolish questions, get into the 
er Movement, and by your advocacy, 

eloquence, wit, and strength endea-
ill vor to pave the way for greatert 
it Measures ot justice for your oom-
e, l'ades and self.—W. LEWIS. 
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GEELONG.—The ordinary meeting 
o‘f the Geelong Branch was held in 
Ole Drivers' Room on Sunday, Aug. 
12th at 2.30 p.m. Mr, W, Harris 
occupied the chair over a fair atten-
d,,ance of niembers. The minutes of 
the previous meeting being confirm-
,ed, and correspondence received. The 
.wews Letter beine listened to with 
Interest. The Cliairman then gave 

report of the deputation to the 
uePot Foreman on items listed from 
July meeting. General business was 
Proceeded with, a number of items 
,,,oeing listed for deputation to the 
ue, pot Foreman, also to the D.R.S. 
4. Then items were brought for-
eWard for the agenda paper for the 
xerane Council. One important mat-
ter was brought up, and that was 
that Comrade H. Nankervis was the 

abor candidate for the coming elec-
„Om' in the Geelong West Council. 
'we hope that our members will do  

all they possibly can to have him 
elected. The meeting closed at 5.45 
p.m.—J.W,F, — 

KORUMBURRA. — The • monthly 
Branch meeting was held in class 
room on Sunday, August 12th, 1.1 
members being present. President 
was in the chair. After correspon-
-dence was received the News Let-
ter was read, and satisfaction -was 
felt with the news that the Execu-
tive Officers are still getting good 
results at the Appeal Board. Busi-
ness was brisk; oamplaints many. 
Some were listed for Fitter-in-
Charge, and some for D. S. Driver 
Boarder gave notice of motion for 
future debate re round Roster, which 
should bring a good attendance at 
next meeting. Coal Beard sat here 
a few weeks ago. Fitter-in-Charg,e. 
asked for coats for shed staff on ac-
count of heavy weattier and leaky 
roor ot Med. One good result—a 
truck load of roofing material has 
tirrived. 
. The weather has again been very 
heavy, showers of hail being very 
frequent, making the air bitterly 
cold, and adding to the discomfort 
of enginemen. Work has slackened 
off a little, and 'two drivers have 
been booked firing, and firemen have 
agreed to do 8 a.m. cleaning and 
forfeit seniority for one day. This 
es a very good way of men working 
toeether, and will cut out complaints 
as"to "My lob.” 

With all good wishes to The Foot.- 
plate.—H. J. ASHFORD, 

MARYBOROUGH.—Meeting of the 
Maryborough Branch was held in 
workers h all. President Comrade 
Mearns presided over a fair atten-
dance . The correspondence from the 
Centraf and our comrades in the 
Northern parts was read and dealt 
with by the meeting. Also the News 
Letter, which was listened to with 
interest, and those present were de-
lighted with the results of the depu-
tation which was held in Central 
Depot by our Officers of the Union. 
The four or five cases which they 
fought on behalf of our comrades 
in trouble, and were suc,cessful in 
same, proves to us all what can be 
done, and what ha.s been done by 
those who represent us at the depu-
tations. Unfortunately it is only 
those who attend their meetings 
regularly who know what has been 
done for our mates; but strange to 
say, those who do not know what it 
is to attend their Union meetings, 
and are always wanting to know 
what trie Unian is doing, are like 
the chickens which run to their 
mother for protection. They are 
first to flee to their leaders to help 
them out of their troubles. A fair 
amount of discussion took place re 
a motion moved condemning the act-
ion of the Department in—allowing 
early morning trains, such as the 
2.5 a.m. up Castlemaine goods, and 
the 4.40 a.m. down Donald goods to  

pass over bridges af rivers and, 
creeks which. they span being ex-
-ceptionally heavy in flood without 
first having them examined by some 
responisble person. The last floods 
here were the heaviest for some 
yeare; yet it was left to these train 
crews, as mentioned, to take their 
chance to reach the other side in 
safety or else certain death if the 
bridge was not there. The Engine-
men of Ahis de,pot are pleased to 
know that the Dde eneines at this 
depot are at last to blee equipped 
with cowcatchers for the purpose of 
running passenger and mixed trains. 
The condition of th.e road between 
Maryborough and Castlemaine, as 
previously complained of, was the 
cause of the van on the 5.23 p.m. up 
passenger train leaving the road. 
Our comrades were fortunate that it 
was not more serious, as the state 
of the road when examined was 
'found to be bad. A few items for the 
next deputation to the Foreman were 
dealt with, one of the main items 
twine as follows: A cleaner is brought 
on 8"p.m. Sunday night for the. pur-
pose of lighting up the early morn-
ing engines. The first trouble he 
meets is to look for a shovel to work 
with; then s,ome waste to light up. 
We are askine that a waste bin be 
set aside for "them, and the proper 
utensils to carry ,out a lighter up's 
duty be provided. The men are 
highly pleased with the books sent 
up to them concerning the Awards 
of the Railway Classification 'Board. 
The information they contain is 
valuable, and the Secretary found 
it no trotible to get rid of them rto 
those present. As no further gene-
ral ousiness was orougeft forward, the 
meeting cfosed about 6 p.m.—F. N, 
PALMER. 

SEYMOUR.—The monthly meeting 
of the Branch was held in the Fed-
eral Hall Ledge Room on the 12th 
August. Mr. W. Hickey occupie,d 
the chair, to a fair attendance of 
members. 

The Me-lutes of the previous meet-
ing were read and ceififitined, and 
News Letter listened to attentively 
by all members present. 

The book on the Awerd'and c,onde 
tons is appreciated very much by 
members here • 

A diagram has been placed in Dri-• 
vers' Room of up and down roads 
between Seymour and Wallan, and 
instructions have been issued on how 
to handle double loads between these 
two places. Some of our members 
have been handling long trains over 
these humps successfully for the past 
20 yeare, and they consider to run 
to these instructions that they will 
all have to be instructed again. So 
a deputation was to wait upon the D. 
R.S.I. on the 19th, but this..officer, 
being ein holidays, it was unavoid-

-ably held over. 
Another one of the inhuman griev-

ances ehat happen to Enginemen, 
occurred at this depot recently. A 
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crew ran an engine into shed after 
being on duty over eight hours, and 
wet through Ito the, skin, the charge-
man told them to take engine back 
over the pit. Driver informed him 
they were physically unfit, owing 
to being wet through, and the 
charo'eman demanded the engine to 
be alien over the pit in the interest 
of fuel conservation. This wag 
done and reported to the C.M.E., but 
the reply that was received does 
not compensate the crew for having 
to. remain longer in wet clothes than 
was necessary. This is one of the 
cases where a few shovelfuls of coal 
Ls valued more than enginemen'g 
health. 

Holidays are beino. worked off 
here at present, anethe number of 
holidays the men receive is small 
recompense for the unnatural hours 
they have to Work. A month's holi-
days should be the minimum for 
afl engmemen. 

Things are starting to 'brighten 
rup a rdt, anc 'there is every indica-
Con or a very goon' Season.—.T. 
MANGAN. 

STAWELL,—Our usual monthly 

meeting was held in the usual place 
on August 12, and wa.s one of the 
bast meetings we have had ;this year, 
The attendances are improvtng, and 
members are beginning to think that 
without solidazity we are practically 
!useless. Business of a 'general pature 
was gone through and several items listed for Depot Foreman and also 
for Grand Council agenda paper. 
Since the last issue of "The Foot-
plate" we have had one of the larg-
est "smashe.s" in railway working 
that has happened for some time, 
but, fortunately, without loss of life. 
Two of our members weire (very lucky 
to escape injury. The mishap was 
due to the heavy rains we have had. 
It is the worst winter experienced 
for years. Fine weather here is the 
feature of the day. Since my last 
report the billiard and snooker tour-
naments in connection with the In-
stitute have reached finality and 
were won respectively by a loco. 
and transportation „member. Mem-
bers please remember that monthly 
meeting is held every second Sun-
day in month at usual place. There 
is room for attendances. Roll up 
with your guns well Charged, and  

try to improve our conditions.—A. 
E. DANS, 

ANNUAL SMOKE SOUAL 

SATURDAY. OCTOBER 13. 

It has been decided by the Execu-
tive that the Annual Smoke Social 
will be held on the evening of Sat-

, urday, October 13th, in the top hall. 
Tickets, price 4s., can be obtained 

from members of the Branch Com-
mittee and Executive, and it is hoped 
that members will avail 'themselves 
of this chance for an annual reunion', 
at which the oppoetunity can be 
taken to meet the delegates from the 
country branches and representa-
tives of. the organisation of fellow-
workers in industry. 

Make it a night which will serve 
to drive dull care away and pack 
Up all our troubles in a social even-
ing of song and story. 

Prominent speakers will be pre-
sent from both the political and in-
dustrial wings of the Labor move-
ment. 

RETURN GIVING ATTENDANCES OF GRAND COUNCIL DELEGATES A. T BRANCH MEETINGS 
FROM JANUARY TO AUGUST 1923, AS PROVIDED IN RULE 9 & 10. 

9. After the date of his election every delegate must attend at least onehalf of the number of meetings of the Eranch or Sub-Branch for which he has been so elected, held during the period for which he has been elected. If he fail to do so he shall forfeit his position as a delegate, and the same shall become vacant. 
10. The Secretary of each Branch must forward to the General Secretary a list showing the number of attend-ances of the delegate or delegates of each Branch at the meetings of the Branch, in such time that such list might be published in "The Fottplate" in the last number published before the date of the Annual Conference . 

• • • • • • • . • • • . 
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TASMANIAN DIVISION 
MANAGERIAL NOTES, 

All communications to be ad-
dressed to the "Manager," care of 
Assistant or Divisional Secretary, 
A.F.U.L.E., Tasmanian Government 
Railways, Launceston. Correspon-
dents must attach their name and 
address, not necessarily for publi-
cation. 
Literary contributions to be in the 

hands of the above not later than 
the first Saturday in each month. 
The Manager shall decline to forward 
for publication any article that in his 
judgment will prove detrimental to 
the interests of the Federation or re-
spective Divisions. 

Notice to Officers of Branchies and 
Members. i 

Arrangements have now been made 
for "Footplates' for eacli centre to 
be forwarded direct. Will Officers 
and Members receiving parcel please 
oblige by distributing to each mem-
ber monthly at his depot.—E.M.C, 

Various Items. 
Arrang:ements were made for the 

Commissioner to receive a deputa-• 
tion in Hobart on the 10th, b,ut as 
the Commissioner was not available 
as promised, further written repre-
sentations have been made, on the 
following questions:— 

Method of Promotion of Employees 
to, position of Wash-out Assistant' 
'in Hobart. 

The Operation of Reo-. 123.— 
Cle,aner H— 's Abppeal Case.— 

Decision not carried out as promised 
,by the Commissioner during recent 
deputation wkith the Minister for 
Railways. Promises given and unful-
filled, even though the decision ,of 
the Appeal Board Ls final. HoW can 
the Department expect employee's to 
be content and so give their best 
service when they axe treated in 
such manner? Were an employee 
1.0. procrastinate so long h,e would 
,oe summarily dealt with, yet the 
uepartment act in s'uch manner that 
breeds contempt for the ,Department's 
ineth,ods in the minds of employees. 

'Why the delay? 
„ Appeal Case: Expen,s,es of Driv.er 

Appeal.—A letter was placed 
bO' the Department months ago, yet 
Your organisation is still awaiting 
reply. 

Railway Classification Board re.; 
'eernmendations.—This refers to, pa,y-
xlients or adjustments six moilthe 
4.,,fid six weeks overdue, respectively. 
"Ylemb,ers cannot appreciate that 
when reductions occur, as they did 
1/1 July, 1922, adjustments could be 
'lied° immediately, yet with the ad.' 
Ittstment of increases the Depart-
tlient seetas to get the cramp. 

Re,garding method of selection of 
Express Firemen (Main Line) your 
organisation is still awaiting the 
Superintendent's ruling. 

— 

DEPUTATION TO MINISTER. 

Deputation to the 'Minister for Rail-
wa.ys, accomp.anied by the C'ommis-
sioner, xeceived 23rd July. 

Deputation, introdtice,d by the Sec-
retary of Affiliated Organisations, Mr. 
E. M Cunningham. Those present 
repres,enting various sections of the 
service being:— 

,• E. M. Cunningham: representing 
Affiliation of Traffic, S.M's., 'and 
Enginemen. 

E. C. Hays: President of Engine-
men. 

C. Stephens, J. Teasdale, and C. 
Billin,g, representing Permanent 
Way, L,oco., Carriage and Wag-
gon, and Clerical 'Branches. • 

B. Fyle and B. Lay, representing* 
8.M's. Association. 

Mr. Cunningham stated in the first 
place he desired it to b,e, understood 
that the deputation was there to 
place their views re4pectfully and 
frankly for the Commissioner's and 
Minister's consideration regarding 
amendments he would outline and 
suggest as reasonable Ifor the men to 
be granted for their 'Boaxd. 

The men merely wanted' recogni-
tion of the principle of arbitration, 
which at prese,nt did no:t exist be-. 
came of a veto. Thus it was not a 
question of principle but. 
amendment to permit the principle, 
,to survive. 

_Explanation wa.s perhaps due as 
to. why we desired amendment to 
an agreement we had' made,. The 
facts were: when the agreement was 
made by our then representaitalres; 
in 1920, we thouclit ithat under no 
circUmstances woad the d,ecisions of 
a board so constituted and working 
!in such a manner be vetoed. Our 
reperesentatives opinion was further 
strengthened by the expressed simiz 
lar opinions of responsible, Cabinet 
Repres,entatives. 

Further matter to strengthen such 
opinion was the s'ubsequ,ent objec: 
tion to and refusal to pay the 1919 
recommendations relating to cleaners, 
such recontmendations were paid 
retrospective just prior te confer:.  

ence being held, at which agreement 
was made in 1920. 

Our experience since 1920 has been 
as follows:— 

Loco. Running Branch, 1920 clean-
ens recommendations objected to by 
Commis,sioners and only paid after 
costly ,and irritating delay. 

1921: Ditto. 
1922: Ditto for junior cleaner rates 

and conditions and penalty rate re-
commendations. 

It took from' :the 24th of May, 
1922 to. February, 1923, to get deci-
sion from Board and then several 
months to g,et agre,ement to pay, 
same, because the Commissioner de-
sired to exercise veto. The whole 
of which was costly to the men and 
did not promote harmonious :thoughts 
to the management and employees' 
minds . 'We co,utd not understand 11077 
a government could direct for fin-
ality and p,enalties in absence of 
adherence to such to private em-
ployees, and yet not be prepared to 
concede the same principle. of arbi-
tration to their own employees. 

It perhaps would not be helpful 
to, repeat the statements in detail of 
responsible Ministers an.d members 
on such matter other than to refer 
to "When in 1920 the House by reso-
lution d,ecided that the decisions of 
the, Board should be carried out, on 
the S tatement of Sir Walter Lee, 
when Treasurer, in the concluding 
session of 1923 he stated: "The de-
cisions of Boards, whether Railway 
Classification or any other Board, 
must be carried out.' ; 

Sir Walter Lee: When 'did I say 
that? I must look it up, for I say 
more things than I can reme,mb.er. 

Mr. Cunningham: At the time I 
mentioned and I oat in the Assembly 
and he.ard you say it. • 

The suggestions we submit for con-
sideration are in detail:—(List of 
amendments read out that would en-
sure finality and provide ,a judge 
as chairman, when any future. al). 
pomtments are made). 

We submit that there is nothing 
'unreasonable in the reqUests we have 
placed. 

The Commissioners' Conference of 
ali Australian Commissioners sits an. 
nually or from time to time, and 
'it brings into existence many matters 
that seem to have only one reason 
for birth, and that reason is uniform, 
ity. The men I repres,ent submit 
that th,ere• is nothing contrary to 
such a policy if uniformity of indus-
trial principles are also considered, 
such its, flor Instance, what we are 
asking for to-day: "The principle of 
and finality of Arbitration." In all 
other States the Courts are presided 
foyer by a fudge 'and are always final 
or are always given effect to. 

Commissioner: What abent West 
AUstralia? Did your men object to 
the judge, ,and go on strik,e because 
of the decision of the State Court? 

Mr. Cunningham: No; not to my 
knowledge. When the strike was 
settled matters welvt dealt with by 

Training, etc., of same, for run-
ning of rail motors. 

Shortage of Rest.—Regarding this 
item, as it refers to Main Line Ex-
press Urew.—In discussion, the Hob-
art Foreman has given assurance—
" That on future occasions that may 
arise ,arrangements will be made 
to provide for regulation rest to be 
secured either by relief being given 
at Brighton or Hobart, as may be 
necessary." 
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• 
the Court and matte,rs are so ami-
cable in W. A. that at the present 
time the loco. men are working un-
der agreement. with the Commission-
er and registered by the Court. 

Commissioner: What about South 
Australia? 

Mr. Cunningham: I do not know 
that Ithere is a lefefinite finality clause 
in the S. A. Industriad Code, but I 
cio know that la.st year Sir Henry, 
Barwell's G.overnment agreed, to, and 
mu pay adi the decisions given when 
the matter of honoring the Court de-
cisions rose. He established the 
Court, and its decisions have been 
carried out. 

Victorian Board is not final, but to 
my knowledge there has never been 
any question or trouble arisen over 
payment of the decisions given. If 
there has been any trouble it has 
only been in interpretations. 

We believe a judge would add 
greatly to the prestige a.nd confi-
dence of our Board, more so than it 
at pre,sent possesses, and it would 
bring it into line with the uniform 
practice in the other States. 

Sir Walter Lee:. I pers,onally cea not 
think that a judge would be any im-
provement unless he has a know-
ledge of industrial matters, and from 
my experience such attributes are 
net always possessed by even some 
ot our most able men, such a,s Gavin, 
etc. I admit that there are reasons 
against a police magistrate being 
chairman, even though I would not 
put it perhaps the same way as it 
has been placed. That is a pollee 
magistrate is only a public servant, 
but I do appreciate that there are 
occasions when it is not desirable for 
a public servant to hold such posi-
tion. 

Mr, Stephens, A.R.U.: His Organ-
isation had not been able to give 
the matter the consideration they 
would have desired owing to Board 
work intervening, but .he was there 
to support the request for finality, 
es had Ws nien's policy since and 
when the agreement was made. He 
was in agreement with the propased 
amendments. On several occasions 
the veto of the Commissioners had 
caused discontent, and decisions had 
never been paid, such as in 1919-- 
Rates for Repairers. 
1922. Night Allowances--Car Build-
ers' tool Allowance. 

Sir Walter Loe: Yes; laut those 
matters are closed now. 

Mr. Stephens: Yes; but they have 
promoted and increased the desire 
for finality clauses. In regard to 
the request for a audge as Chairman 
as it related to future appointnaent 
he would support sa,me, but in doing 
so he did not desire it to be under-
stood that his men by such cast 
any reflection on Mr. Hall, whom 
he believed tried to be, fair as he 
sees things. 

Commissioner; Does not your union 
propose to go toethe Federal Court. 
tar is it not a fact yeu already have 
a claim in for S.M'e. I alse intended 

to ask Mr. Cunningham a similar 
question? 

Mr. Stephens: I ejoluld +not say. 
Mr. Cunningham: Have you been 

cited as respondent, Mr. Smith? 
Commissioner: No; it is not neces-

sary. New South Wales the claim 
originated from. What about you, 
Mr. Cunningham? 

Mr. Cunningham: My men want 
th.e principle of arbitration to be 
preserved, and we have placed our 
views to-day as :to how such may 
possibly be secured. We have no 
claim to the Federal Court, but our 
annual meeting, which is the sup-
reme power of our Division, will 
be mteeting in say a month's time, 
and we have to-day placed our view-
point for consideration, for of a cer-
tainty a:t such meeting the indus-
trial question will be discussed, and 
it is neces,sary that we should be 
able to place before the meeting 
the Government's proposals as to 
what they -are prepared to do, the 
men may or may not determine for 
the respective courts; but I am con-
fident that the members . will be 
largely influenced by the mea,sure 

'of consideration extended to them by 
the State Government. 

Sir Walter Lee: Mr. Cunningham's 
statement makes the position plain. 

Mr. Cunningham: I regret my state-
ment should be taken in any w,ay in-
dicating a sta,nd and deliver atti-
tude, I have no desire to convey 
sucb.. My men simply w:ant to know 
where they stand, and I am endea-
voring to be frank. I simply repeat 
th,at we agree to a policy of arbi-
tra.tion, and it is sure to be dis-
cussed by members at their annual 
meeting. •I do not give such as an 
ultimatum, but as statement of 
fact. It would not be true for me to 
say that consideration of the Fede-
ral Court will not be given at such 
meeting. I am not here to say any-
thing untrue , for such is not my 
members' way; but there are possi-
bilities, and I do not deny them; 
,but the whole matter will be de-
termined on aur arbitration policy 
and on the Information members 
ha,ve before them, although, as Mr. 
Smith states, a Federal Organisa-
tion claim may be lodged, or it may 
not; but such could not bring Tas-
mania in without Tasmania's con- 

senMtr.. Lay (stationmasters) stated he 
endorsed the statements of Mr. Cun-
ningham, and his men supported 
such. In 1921 and 1922 Board de-
cisions affecting his members were 
.not carried out. 

Mr. Cunningham: In 1921 trio S Ms, 
.were giv.:n decision on Sunday rates. 
_The Commissioner did not object, 
as Board. rules required. Yet he 
did not pay. In 1922 the Board gave 
a similar decision. The Commission-
.er objected as per Board rules, and 
trie Chairman did not call th,e Board 
together to consider objections, and 
again the decision was not paid. 

'Conimiesioner: It is floe a decision 

—only a. recommendation. We want 
to be quite clear. 

Mr. Cunningham: It is a 'Board de-
cision, even alth.ough th:e Board has 
only recommendatory powers. 

Mr. Teesdale spoke of the tool al-
lowánce and supported th.e previous 
spe.akers. 

Mr. Hayes: Ditto. 	, 
Commissioner stated he admitted 

that wihen recommendations were 
given and not carried out, it caused 
a measure of discontent, but he 
deemed it was a matter of Govern-
ment policy, more so than one calling 
for action from him as Commissioner. 

Sir Walter Lee: Boiled down, the 
question is one of Board finality. 
The first agreement arrived at, after 
a great deal of thought and discus-
sion, and at that time the Govern-
ment went as far as they thought it 
advisable tti go. It had been said here 
to-day that we have no right to act 
differently to private enterprise; but 
the difference is we have to consider 
we are not handling our own money. 
We are representative's of the tax-
payer, and have mainly to Consider 
are we giving fair conditions. Tak-
ing the determinations on the whole 
very few, and of only minor impor-
tance, have not been carried out. 

The reque,st to-day is for an award 
instead of a recommendation, and 
we will have to, very seriously con-
eider a proposition of that sort, both 
from the fivancial side, and how it 
would be viewed by the public ser-
vice. 

He would have to view the matter 
from not only the viewpoint of the 
present treasurer, but, also the fue 
ure treasurer, for even it it was con-
ced,ed, we may have ultimately to be 
forced into the position of sayinet 
"We cannot pay.' It is a seriotig 
position to place one's self in if we 
'were to permit a, Board with no 
financial responsibility to so place us. 

The mere fact of having a judge 
will not assist us. Other public ser 
vents will have to be considered 
If we could eliminate the Federal 
Court there would be inducement, 
He could not overlook the fact that 
perhaps even after the amendment 
was made it may be scrapped 0 
week after by any section dropping 
out and going to the Federal Court, 
and from such viewpoint he was 
loth to interfere with the existing 
arrangement. 

He could a,ssure the deputation 
that the viewpoints, as expressed, 
would receive the fullest considerso 
tion of himself and his colleagues.' 
. The deputation thanked the Minis' 
ter for frank discussion, and fof 
meeting them, and withdrew. 

— 
The deputation of Mr. E. C. Hayell 

a.nd E. M Punningham subsequentg 
discussed w ith the Commissioner an° 
Minister correspondence that had oo' 
curred to date, regazding Hogemall 
appeal case decision not being cat' 
red out, despite several months oo' 
eurrnig since decieion was given. 
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Matter finalised, and decision to 
be respected immediately. 

E. M CUNNINGHAM, 
Division Secretary. 

(oopy) 

Tasmania. 
Minister of Railways Office, 

Hobart, August 3. 
E. M. Cunningham, Esq., 

Divisional Secretary, 
. Australian Federated Union 

of Locomotive Enginemen, 
(Tasmanian Division) 

Launceston. 
Sir,—Referring to the deputation 

m-hich waited upon me in Launceston 
on the 23rd ultimo, which was intro-
duced by you, I have the honor to 
inform you that Ministers have, after 
consideration, decided that. they can-
not give effect to the amendments 
which .the deputation suggested 
shoula be made in the Railway Class-
ification Board Agreement, viz., tiro-

Wing for the appointment of a judge 
as chairman, and making the deci-
sion.s of the Board final determina-
1.oiN instead of recommendations. 

I %aye the. honor to be, 
Sir, 

Your obedient servant, 
W. H. LEE, 

Minister for Railways. 

DIVISIONAL OFFECERS FOR THE 
ENSUING YEAR. 

President: Mr. E C. Hayes 
Vice President: Mr. H. C. Barnard 
Treasurer: Mr, E. W. C. Hefferon 
Divisional Secretary: Mr. E. M. Cun- 

ningham, 11 Burn Street, Inver- 
may, Launceston 

Trustees: Messrs, W. T. Jones, W, 
Wise, R. Stephens 

Executive Officers: Messrs, J. Jones, 
H. Edwards, G. Mitchell, W. Mei-
kle, F. Burge. 

Wynyard Branch Secretary: Mr. G. 
Parkin 

South Branch Secretary: Mr. j. W. 
Kearney 

Central Branch Secretary: Mr. H. 
D. Martin. 

A.uditors: Messrs. M. Wise and A. 
Towell 

South Branch Chairman: Mr. McDer-
mott 

Davenport, and Assistant Secretar- 
ies' offic,es not yet determined. 

RAILWAY CLASSIFICATION 
BOARD. 

At a meeting of the Locomotive 
Running Section of the Board, held 
at Launceston on the 26th of July, 
1923, it was resolved that. the follow-
ing' rates of pay be recommended 
to the Commissioner for the year 
beginning the 1st July, 1923. 

Class I.—Enginemen. 
Drivers 911 appointment ... 
After 313 days as Driver 
Third year ... 
Fourth year ... 
Fifth year 
After five years ... 

Drivers in Charge at Out-stations 
.to receive 6cl. per day additional 
if in charge of not more than two 
engine crews. If in charge of not 
more than four engine erews, ls. 
per day -additional. If in charge of 
MVO or more engine crews, 2s. per 
day additional. 

Cla,s 	Firemein. 
On appointment ... 	... 	0 
After 313 days as Fireman... 15 6 
Third year ... 	 16 0 
After third year ... 	16 6 
Class III. Cleainers. 
„Under 16 ye.ars 	 6 0 
16 years ... 	 T7 0 
17 years 	 '8 
18 years 	 9 () 
19 years 	 10 6 
20 years 	 12 0 

14 0 
It an adult at first appont- 

ment a probationary per- 
iod of 6 months at ... 13 6 

Cleaners in Charge ... 	... 14 6 
Washers Out ... 	 ... 16 9 
Assistant Washer Out 	... 15 9 

15 0 
Goat Crane Engine Driver... 16 9 
Coale!. and Motorman ... 16 9 
Rail Motor Men 16s 6(1 ... 17 6 
Running, Gear Repairers ... 15 9 
Do., Leading Hand 18 8 
Wa er S of t ener__ Chargeman... 17 0 
Chargemen 	 ... 17 0 
Assistant Chargeman 	... 14 6 
Oiler ... 	 13 1 0 
Laborer ... 	 ... 13 4 

(Signed) 	E. L. HALL. 

ELECTION OF GENERAL 
OFFICERS AND EXECUTIVE FOR 

YEAR 1924. 

The annual election of the Gene-
ral Officers and Executive of the 
Victorian Divi)ion of the Union will 
take place between October a;nd NoN,- 
ember Branch meetings. 

Nominations will be received at 
the Branch meetings on Sunday, 
October 7th, and it must he borne in 
mind by those who bring forward 
nominations, that the nomination 
forms must he duly signed by the 
person nominated, before the nomi-
nation can be accepted. 

Ali nomination forms must reach 
the head office not lat.er than 9 a.m. 
on Thursday, October 1101' 

Members are directed' to note the 
provisions contained in Rule 22 res-
pecting the qualification of those de-
siring to be nominated for the posi-
(ion.: of President, Viee-President and 
Treasurer, in which it is ,set out that 
"no member shalt be elected to the .e 
offices unless he be of ..00d stand-
ing and stationed in thé metropo- 

litan district, and shall have served 
as an officer or member of Commit-
tee of his Branch for at leas't two 
ye,ars." 

All pez-sons nominated must be 
.financial members, and only finan-
cial members are entitled to vote. 

The opportunity is now a't hand for 
all members throughout the gtate 
to nominate for office those who in 
their opinion, are best fi'tted for the 
positions, and are a.ble to carry on 
the Work of our Organisation. 

Collective effort we mus't. have, 
and at a time such as 'the present, 
it iS e.ssential that the nien who are 
elected to shoulder 'the heavy re:- 
ponitbilis of conducting the affairs 
of the Union should have the entire 
confidence and active support of the 
whole of the members. 

_ _ 

SPARKS. 
Give a hand to build the Austra-

lian Union of Locomotive, Engittemen 
into the counterpart of its sister or-
ganisation of Loco. Runningmen in 
America and England. It has done 
wonderful thing, for them, and unless 
you are prepared to admit that the 
"Yanks" and the "Pommies" are 
superior to the "Aussies" you must 
DO something to put yourself on a 
similar plane. 

Mr. Bavin, Attorney-General 	of 
New South Wales, says (vide daily 
press "reports, 23 August, 1923), re-
ferring to the recent award of the 
Genii to the men employed on the 
Sydney trains, that if similar in-
creases in rates of pay and improve-
ments in workin,g conditions are 
granted to 'the rest of the service it 
wili cost E1,113,000. 

A. high percentage of membership 
an enthusiastic support of those 
elected to represent them by the 
members and a wise direction uf 
Union affairs on the policy of a com-
plete organisation of Enginemen 
Enguiemen has won for our Ameri-
can, as well as our English, comrades 
that recognition which their calling 
demands. 

Are you prepared :to :follow. a psplen-
did example, or do you prefer to 
leave yourself in t.he te,air, with :some-
thing to "grou.se" about. for ever-
more? 

The New South Wales Division is 
showing unmistakable signs of a 
thormigh re-awakening to the need 
!for complete organisation of Loco. 
Enginemen in Australia. A large 
number of men who have been out 
for years have re-joined, and are 'tak-
ing a live interest in the "nation-
wide" plan of the Federal Union, by 
means of which. it hopes to restore 
the prestige and reward of the men 
at the head of the train to the stan-
dard which existed twenty -years ago. 

Rate 
per diem. 

s. d. 

17 6 
18 0 

... 	18 	6. 

... 	19 0 
19 6 

... 20 0 
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OPEN PAGE. 
(The views expressed by correspon-

dents are not necessarily the views 
of " The Footplate," and it ac,cepts 
no responsibility for them. They 
are published to give the opportu-
nity. to members to voice and ex-
change v iews on matters lof interest 
to members within reasonable 
limits. ) 

THANKS. 
To the Editor. 

Dear Sir,—I wish to tender my 
sincere thanks to Mr. Collins for 'the 
able manner in which he as the rep-
resentative of 'the Union, prepared 
my defence in my recent appeal 
agAinst the punishment Of Ox months 
cleaning owing to the mishap to the 
engine of the 4 p.m down express 
on the 28th May, 1923. Also, do 
I desire to thank Mr. Corr for the 
able and efficient manner he conduct-
ed my defence before the Board of 
Discipline, which resulted in a vic-
tory for me. This should be a com-
plete answer to those who ask what 
does the Union do for you. "Help 
thcxse who help you" will be my 
slogan from now on. 

Yocirs fraternally, 
A. J. MOORE, Fireman. 

Wodonga, 20/8/23. 

To the Editar. 
,your August issue of the 

"Footplate' a request was made by 
Mr. Humphries, of Warragul, for an 
apology from me, through the med-
ium of this paper for the allegeOly 
incorrect report given by me in the 
"Footplate' for the month of May.' 

I would like to inform him that I 
only give apolog:es -where they are 
due: and that I am not such a 
fool as he would lead readers of the 
"Footplate' to believe. 
' To back up the statements in my 
report I am willing to lay him a 
substantial wager that I will prove 
to him without a shadow' of a doubt 
that ;there have been men in Warra-
gul turning up far duty under eight 
hours off; not once, but on many oc-
casions. 

If what have said is untrue why 
Ls it that some of the men, I ac-
cused at the meeting for turning up 
under the eight hours off sat quiet 
and never uttered a word of pro-
test? Mr. Humphries must be suf-

- fermg from some form of malady if ;; 
he is in earnest regarding this mat-
ter in his report of last month. 

I would advsie Mr. Humphries not 
to forfeit the good union principles 
he possesses by defendtng or trying 
to hide the selfish and unprincipled 
actions of such man; but rather to 
try and prevent them, and I am sure 
our General Secretary or any of the 
members of our Executive will be 
pleased to inform him what steps to 
take to try and stop that practice. 
In concluding, I wish t,o stait.e I do' 
not intend to enter into any further  

controversy through the "Footplate," 
but am quite prepared to stand my 
grounds and repeat whalt I have said 
to whosoever wishes to challenge 
me. 

Thanking you in anticipation for 
the publication of this letter. 

Youm faithfully, 
KEN. E. FRASER. 

6 Victoria Street, Warragul. 
19th Aug,ust, 1923. 

THANKS. 
Mr. S. Samson, 

Sec. Self Denal Fund, 
Loco. Hall, N. Melbourne. 

Dear Comrade,—I desire, through 
the "Footplate," to express my sin-
cere thanks to the members of the 
Self Denial Fund for the assistance 
rendered to me for the seven years 
that I was unable to work on ac-
count of illness. During the whole 
et this period I received the full 
rate of £1 per week from the Fund. 

Wishing the fund every success. 
Yours fraternally, 

J. BRENNAN, 
Fireman. 

North Melbourne 10/8/23. 

THANKS. 
To the Executive. 

Gentlemen,—I desire to tender my 
thanks for services rendered in 
curing injury pay for me. 	I hope 
same will be published in the "Foot-
plate." I desire to let membe-s, 
see that wood service can be re ider- 
ed to 	members gene-ally. 

1"ours, etc., 
E. G. WATSON, 

North Melbourne. 	Driver. 

THANKS. 
To the Editor. 

Dear Sir and Comrade,— 
Ma3r I be permitted, through 

your valuable columns to thank our 
Executive for taking up my case 
before the Board of Discipline on 
August 2nd, 1923. I would also 
specially thank Mr. C. Collins for 
the time and energy he devoted to 
the case, and for the able mariner 
in which he conducted same to vic-
tory. 

l'ours fraternally, 
W. WHITWORTH, 

Driver. 

CLEANING OF ENGINES. 

To the Editor of " The Foatplate." 

During the past week reference 
has been made by certain public 
men about the filthy state of the en-
gines. 

There is a shortage of engine 
cleaners, but, departmentally, there 
Ls really no shortage, as the num-
ber of men employed and classi-
fied a.s engine cleaners should war-
rant alt engines being in a better 
state of eleanliness than they are at 
present. 

What then is the trouble? 
First, a number of men are avail- 

able, firemen and do little, if any, 
cleaning; second, shortage of stores • 
for cleamng engines makes the job 
doubly hard; third, cleaners are uti-
lised for any odd job that arises, 
such a,s fitter's laborer, shovelling 
coal, filling trucks with rubbish, 
running messages, and various other 
duties; fourth, a number of cleaners 
are beinw c,onstantly transferred, and 
re-transFerred to other branches of 
SerV1Ce. 

A number may b.e f.3und at New-
port, Newport Power House, Signals 
Branch, Ways and Works, and many 
other branches. 

These men are not p;ermanently 
transferred, and, of course, are clas.si-
lied as engine cleaners. Despite the 
fact that the number of cleaners is 
always at a minimum the state of 
the engines would be much worse 
were it not for the strenuous efforts 
of the cleaners in doing their duty 
conscientiously, effective?y, and well. 

It is time more cleaners weret 
appointed, or at least those that are 
appointed; should be kept fa.t the work 
they were intended for. 

W. LEWIS. 

To the Editor Tasmanian Page. 
I have read with interest in the 

Melbourne "Herald' of July 7th, of 
the good work done and the splendid 
results attained by Mr. Sheehan, 
A.R.U. Organiser in your State dur-
ing the past year. Can you give 
me particulars? 

INTERESTED. 
Launceston, Aug. 22, 1923. 
Yes. Briefly the position when 

Mr. Sheehan arrived in Tasmania 
wa,s : The A.R.U. Organisation rep-
resented the opinion of all employees 
of the Department, other than those 
contained in the Traffic and Engine-
men's Organisation. 

To-day in Tasmania the 
represents three sections of the ser-
vice, viz., the Loco Carriage and 
Waggon Branch, the Clerical, and 
the Permanent Way. 

The S tationmaster have an Organi-
sation of their own 99 per cent. 
strong. 

The Traffic Association is 100 per 
cent. strong . 

The Enginemen are over 99 per 
cent. strong (one parasite). 

The Ironworkers Union have a 
membership of about 250. 

Calculated in this manner, the A. 
R.U. have lost two Isections and about 
300 members during or Since the ;visit 
of the Organiser last year. 

The Union contained in the Affi-
liated Railway Organisation form a 
majority of the employees of the 
Service.)—E, M. C, 

Satisfactory progress is being made 
by the members of the Superannuation 
Campaign Committee. Several leading 
members of Parliament have been in-
terviewed and written replies have 
been reecived from about forty mem-
bers, the large majority being in sup-
port of the scheme. 
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