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Cleanliness 	Comfort 	Good Orchestra 	Perfect Pictures 

Our Programs may be 
equalled but 

Cannot be Beaten 

UNITED WE STAND 
DIVIDED WE FALL 
UNIONISTS, you know what the above 

means. Whether you are in the Railway 
Service or any other calling, UNIONISM 
and all it stands for deserves your 
UNITED SUPPORT. If you do not give 
it, then you are helping the other side and 
all it stands for, i.e., Cheap Labour and 
Sweated Conditions. The Theatrical 
Employees' Association have fought hard 
in the Arbitration Court for what it has 
got, help them to keep'it. 

Never in the history of Australia has 
the necessity for Unity been greater. 
So pass the word to the boys and your 
families to 

Support The Loco. 

IPR.OGRA MME CHANGED TWICE WEEKLY 

Victoria Street, NORTH MEL BOURNE 

fernb
Comment on Text
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Tip Noatplatr. 
" 'rhey are slaves ho w ill sot dare 

All wrongs to right, 
All rights to share." 

VIDOSSMOSISSOMMOMUNIIMMIIIMMOSIMINI 

MANAGERIAL NOTES. 

" The Footplate " is published 
monthly. 

All Branch Secretaries and Execu-
tive Officers ara empowered to act 
its agents for this journal. Hand 
your contributions, name, and address 

them. We do the rest. 
Phone, Central, 10235. 
Literary.—To ensure publication, 

sontributions must be in not fates 
than the 19th of each month. Branch 
reports should be in the kands of 
Editor as soon as possible after the 
monthly meeting. Write on one side 
of paper only. 

Subscribers should seo that " The 
Footplate" is setit to their private 
address, and not to loco. sheds. Sub. 
scribers will be held responsible for 
any failure of delivory due to change 
of address. They should notify Postal 
authorities of any altered address, 
and forward same a!so te their 
Branch Secretary. 

EDITORIAL. 
YOUR UNION IS YOIT ! STOP THE 

DEFA MER 

The Union is you. What rt Owns 
is yours. What you put into it will 
be repaid with interest. What it 
does you are responsible for. What 
it fails to do is your responsibility.. 
If you put nothing into it but your 
growls, your complaints, your bad 
wishes, as it were, you will get back 
nothing but disappointment and dis-
satisfaction. 

If you put your interest, enthu-
siasm and your good will into it you 
will get ba,ck satisfaction, improv-
ed conditions, and the elevating 
knowledge that you have helped 
your mates, as well as yourself. 

Haye you ever heard an unthink-
ing member maligning the Union? 
Have you ever realised that he is 
maligning himself and you? Have 
you ever ventured to interrupt his 
flow of destructive eloquence to ask 
a simple question or tvso? 

Has it ever occurred to you to 
investigate the truth or otherwise 
of his statements? 

He i.; a fluent man, the destruc-
tive critic! When his fluency eases 
off a little ask him—you don't need 

to be afraid—ask him: What has 
he done to help? Ask him to give 
you eotne conrete evidence of any 
con Aructive aet aceomplished; of any 
constructive resolution moved by him 
and carried by the voice of the MOM-
bers Which the Union (which is you) 
has not carried out or tried to carry 
out 

Ask him for instances wherein 
the Union (which is you) has failed 
to do vehat is within the realms of 
reasonable accomplishment, and 
when he tells you any or all of those 
things, if he can do so; (for the de-
structive critic can usually tell any-
thing). Make a note of his answer, 
and ask him to come along, to the 
very next meeting of the Union and 
voiee the statement, growl, com-
plaint, vilification, or denunciation, 
before his mates, where the other 
side can be heard, and if the state-
ment (or whatever else it may be) 
can, if it is made in mistake, be 
corrected; if it has been made wrong-
ly, refuted; if it loas; been made care-
lessly', untruthfully. or maliciously, 
espoo.d; - and, if it has been made 

truth, where the reasons, if 
floes; are any, for the state of af-
fairs complained against, stated. 

Intl yourself in the position of 
one who 'desires to see your Union 
(which is you) moving steadily on 
the path of progress. Of one who 
is jealous of t he good name of the 
organisation to which you belong. 
Of one who stands for freedom of 
speech and the right to criticise 
being uplield,'and the claim to mis: 
represent, denounce., or vilify ill 
nlac.es where it cannot be heard 
and answered by those allegesil-
lnesponsible, as one 'unworthy cif a 
man and a Unionist 

What would you Chink of any man 
who ventured away from his home 
and ,scandalised or vilified its occu-
pant.s? 

YiThat estimate would you form of 
a man who ventured forth into the 
highways and byways and pro-
claimed the rottenness of a house to 
whist) he rushed eagerly for shelter 
in tinie of trouble and pleaded to its 
oecupante for assistance ? ? 

How would you feel toWards the 
man who, under the guise of allegs 
edly frank criticism sought the de-
struction of an edifice which he 
refu;ed t o improve, but helped to 
maintain, so that he could retain 
the "privilege" of finding fault with 
it ? ? ? 

Present day industrial organisa-
tion, whatever its form, eon only 
survive and progress on the enthu-
siasm and loyal support of its mem-
bership; it needs, not their passive, 
but. their active support; it succeeds 
in proportion to the measure it is 
giyen of those neecessities, and slack-
ens off in proportion to the measure 
by which they are withheld. 

There is an immense field of suc-
cessful endeavor in front of the or-
ganisations, the members of which 
realise that they are the Union. The  

mea;ure !of success which has attends 
ed our• sister organisations in 
A.merica and Great 13ritain should 
be a beacon light to the Enginemen 
of Australia. 

Insurance, Pensions, Manufacture, 
Banking, Housing, Mining, Industr-
ial- Research, Statistics, all on a 
eo-operatiye basis, have been suc-
--eessfully tackled and developed, and 
the members are being edueated 
praetically thrmigh the channels 
named, and theoretically through 
their own press and legi,slatiVei 
boards to that state when they will 
be able to properly control industry, 
when the people entrust thee' with 
power. 

They have risen to recognition 
and power to improve and protect 
those members on the good faith 
of their membership, by the close 
observance of rules which make it 
possible to punish the member who 
slanders his organisation, or, to quote 
from a rule of the 13rotherhood of 
Locomotive Enginemen and Firemen: 

"who in allegiance to any other 
"organisation - shall perform, or 
"cause to be performed any act 
"derogatory to the interests of 
"thi: organisation, shall, upon con-
"viction be penalised as provided 
"in t hese rules." 

Their nlace is to elevate their res-
pon:ible calling. by the observance of 
the following cardinal principles: 

PROTECTION, 

CHARITY, SOBRIETY, 

and 

INDUSTRY. 

Allegiance to a-ccepted principles 
and the application of collective 
strength, undisturbed by slander 
ma;querading in the guise of free 
speech. has Idaced the organisation 
in a pcesition which stands a,s an ex-
ample to the Railway workers, of 
other countries. They have demon-
strated beyond all doubt that the 
highly organised craft organisations. 
co-operating with allied Unions, and 
acting together on matters of com-
mon interest, can and do accom-
plish more in the interests of the 
wosking classes by a policy of con-
struetive Unionism and industrial 
strategry than can ever be brought 
-within reach by pursuing the shile 
boletli of an organisation based upon 
a policy of massed formation, where-
in the misguided and uneducateld 
strength of numbers can be con-
trolled and manipulated for the 
benefit of the few who place per-
sonal aggrandi.sement and their own 
interests bel'ore those of the masses 
which they claim to repre ;ent. 

R.ernember that you are the Union, 
and the Union is you. Play fair 
with yourself then and give it its 
due! 
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ARARAT.—The half yearly meet-
Ing of the Ararat Branch was held 
Itt the Drivers Room on Sunday, 
IOtli inst. There was only a small 
attendance of members under the 
ohairmanship of Mr. H. Cottier. 

There is ample room for improve-
elent in the attendance, which would 
treatly help those who are entrust-
% with the management of local 
rairs. Correspondence and News 
t-Aetter were read, and several mat-
ters were listed for consideration 
ef the Executive, the chief one be-
ltig a strong protest about the roof, 
(or where that ought to be), of 
onr engine shed. It is a most dis-
graceful state of affairs when en-
ginemen get wet through preparing 
engines, and t he fitters and their as-
eistants are supplied with the oil 
eoats and leggings out of the casu-
alty van to enable them to do their 
Work. Yet t he cleaners have to put 
111) with getting wet through, per-
tjaps at the start of their shift.' 

1.1ch a state of affairs should not 
eXist, as it does not seem fair to 
'eRpect any co-operation or efficiency 
,When employees are getting such 
treatment in return, and we, trust 
tnat the Department will at once 
ir'Y to better the existing state of 
affairs. 

I reg,ret t o state that Driver C. 
9)inks had t he misfortune to meet 
With an accident at Maroona,s which . 
ialthough bad enough (his left arm 
tNly broken and shoulder knocked 
i)eut), may have easily ended in a 

taIal case, as he was knocked down 
4ln, the six-foot by the engine of 
'oe 2.10 p m. passenger train. Seve-
1•,,,a1 of the• members paid a visit to 
t'oe local hospital on Sunday to 

him and report. He is doing as 
'vell as can be expected up to the 
tresent, and we trust that he may 
re able to t ake his place on the 
'footplate again; also that he will 
'e lucky enough to have the full 
Power in his arm.—A. E. FINCH. 

for the payment of the Railwaymen 
every year, and why, comrades, 
should not a large portion of this 
at any rate be invested in your own 
interests? The working man has 
learned the lesson of acting col-
lectively, and in combination by 
banding into unions, but has not yet 
learned the lesson completely. He 
has not yet realised how to employ 
his resources, and the most import-
ant one of all is control of his own 
finances. collectively and in combina-
tion for his own and his fellow work-
ers' benefit. Comrades, wake up 

Another question that came up 
for discussion was that at Wodonga 
a. considerable quantity of overtime 
was being worked, and it was con-
sidered that this should be sent on 
to the Executive to take up with the 
Department, and if, after being look-
ed into, and the movement of traffic 
would in the future warrant it, to 
have another driver sent to Wodonga. 
Consideration was given to the cir. 
oular exhibited by the Department 
in respect to the putting. in of run-
ning sheets through the fortnightly 
pays ooming into operation, and as 
the Department requires tb.e sheets 
Lo bla put in immediately after com-
pletion of the shift and desire a 
large amount of information to be 
shown on the sheets, it was desired 
that the Executive be requested to 
take up the question of endeavoring 
to obtain time for making out of 
sheets, seeing that guards are al-
lowed 20 minutes after arrival of 
train te put kit bag away and com-
plete their writing, and it is con-
sidered that we should receive some 
similar concession after completion 
of our shift to make out our sheet. 
Several items were listed for con-
sideration of the Foreman, and the 
meeting terminated at 5.45 p.m.— 
G. BARNES. 
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BENALLA.The half yearly meet-
L'Ig' of the Bena1la Branch was held 
.;41 the Drivers Room on Sunday, 
tOth inst. at 2.30 p.m., at which the 
,.„4ttendance of members was very 
Sloderate. Comrades, how can yob, 

You as units in the membership, 
,;13Play little interest in your Union, 
'4.tPect the Union to be strong and 
virile and obtain betterment of your 
onditions? A chain is only as strong 

its weakest link. Unto a chain the 
'Pion can be likened. If the indi-
:!Iduai unit of the Union is weak in 
Vi.onism this weakness in turn re-
b'eets on the Union as a whole, 
,',ecessarily causing a reduction in 
L"-rength of the Union, and renders 
h'effeetive any display of force and 
,,'°Wer to demand and obtain better 
,"enditions for its members. Again 
,,"'e hear comments on the Classifi-
Zw,ation Board. "Not much good," 

Yv hat is the Union doing to accept 

such a Board?" "The Union must 
'be slipping badly in accepting the 
Board as it is." This seems to me 
to be a case of what else could be 
expected when one knows That the 
Government of the Day is a party 
opposed to the aims and aspira-; 
tons of the working people, and 
it rests solely with tile working 
people whether at the elections they 
put into power ,a party whose ideals 
and sympathies are more in line with 
the 'views of the mass of the people. 
Therefore, comrades, if you wish to 
obtain a board that is a Board and 
can deal with conditions of railway 
working, and have the power to en-
force its decisions, well, remember 
your power at the ballot box. 

The minute, of the previous meet-
ing were read and confirmed. Un-
.der general business the reading! 
of the' News Letter was listened 
to with interest. A matter which 
was brought up at the meeting, 
which seems to be causing a deal of 
comment and friction amongst the 
firemen and cleaners is an instruc-
tion posted on the running sheet, 
that they are to report at the pri-
vate residence of the locomotive 
Foreman before commencing duty on 
the 6 p.m. lightieg up shift Sun-
day evening. The firemen and clean-
ers take this shift in turn. This 
action has developed through the 
Foreman having to attend at the 
shed to switch on the electric light 
at the central switch in the office 
and found at the time no cleaner 
in attendance fighting up, and it 
seems the man whose duty it was 
te light up made a mistake' in the 
time of signing on for duty. Some 
little time ago Driver McIntyre met 
with an accident, with the result 
that he was off dutv for. a time, 
and the departmeent has now ruled 
that he is to re,ceive only halt) 
time payment for the period, and the 
Branch considered that this wa,s a 
question for action by the Execu-
tive. A matter of great importance 
which came up for discussion at the 
meeting of our own Union and tha,t 
of the A.R.U. was the proposal to 
establish a co-operative store at Be-
nalla in the interests of Railway 
men and workers generally. This 
matter has been the subject of' 
des'.ultory discussion for some time 
past, and had reached the stage 
when it was before the members 
of the respective Unions for the 
further development of the idea. A 
combined meeting was held on Sun-
day, 17th June, and it was decided 
to obtain information from existing 
co-operative societies, and then to 
call another general meeting, at 
which it will be decided whether 
the s tore will be established or not. 
If the decision is that the store be 
adopted it then rests solely in the 
hands of the Railwaymen and other 
working men to make the move-
ment successful by loyally co-operat-
ing—"boosting" it for all it is worth. 
Some E70,000 comes into Benalla 

BENDIGO. — The usual monthly 
meeting was held in the Drivers' 
Room on the 10th June, President 
occupied the chair, and, consider-
ing the state of the weather, there 
was a fair attendance of members. 
The correspondence and News Let-
ter came in for a fair amount of 
discussion, particularly regarding the 
proposed fortnightly p ays. Although 
we know that the matter has been 
fought for for years, on the face 
of the notices posted it appears as 
though the Department intends to 
hold four days' pay of every em-
ployee. This does not appear much 
on the surface if such is the inten-
tion, but when it is summed up it 
means that the Department will hold 
about E80,000 belonging to the em-
ployes. In these days of high cost 
of living, and considering the wage 
paid to the lower paid grades, it 
means a big thing, particularly to 
those who have large families to 
support. God knows that many of 
them have a hard enough strug-
gle to make ends meet without. 
having a further burden thrown on 
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them. Of course we are not in full 
possession of the intentions of the 
Department regarding this matter, 
but if it is as appears to us, the 
amount of money withheld will bring 
in a considerable sum in interest 
in the course of twelve months( 
A question can be asked then: 
Who does the amount in interest 
earned belong to? Is the Depart-
ment going to pay the employees 
that amount that is rightfully 
theirs ? Judging by a number of its 
actions it is generally thought they 
will not, and I know that as far as 
I am personally concerned I am just 
as capable of looking after any 
money earned by me as any official 
in the Railway Department. It is 
time the Department issued a defi-
nite statement as to their inten-
tions in this matter, instead of hav-
ing the employees groping in the 
dark for a solution of the problem. 

After a very slack month it ap-
pears as if there are slightly better 
days ahead. For a couple of days 
last week there was an increase in 
the traffic, and now, with the favor-
able rains we have had, no doubt 
it will hold to a certain extent. 
We want it at any rate. I know it 
is the worst period experienced 
since I have been in the depot, and 
from conversation with old hands 
it seems to me to be the worst for 
many years. Quite a number were 
not paid a full month, the average 
being about 26 day,s, so it is to be 
hoped that brighter days are ahead 
for some of u.s. The quality of th.e 
kerosene also came in for some 
severe remarks. Whatever is wrong 
with it those who are responsible 
should find out. It is practically 
impossible these days to keep your 
head-ligh.ts burning, particularly on 
fast trains. Changing burners and 
wicks is of no avail, and to give 
the depot every credit the lamps 
are perfectly clean and in as good 
condition as careful attention can 
make them, so the solution ,of the 
matter must rest with the class 
of oil supplied. 

After a number of items were 
listed for the usual deputation the 
meeting closed, it' being one of the 
most interesting meetings held for 
some time.—S. BROGAN. 

CENTRAL.—The monthly meeting 
was held on Sunday, June 10th., 
Chairman C. Kane presiding over 
the usual attendance. Two of our 
comrades who have been off duty 
for a long period through. sickness, 
and it was decided after full con-
sideration to recommend Executive 
to suspend their contributions during 
their term of illness. 

There are quite a number of En-
ginemen off through sickness, but 
it is n ot to be wondered at when 
one takes into consideration the 
strenuous nature of their work, the 
unearthly hours of starting work, 
irregular meals and exposure to all 
weathers. 

When an epidemic strikes the 

community, as at present, engine-
men fall easy victims to the germs 
of disease because their vitality has 
been lowered by the harsh conditions 
under which they perform their 
work. 

Engmemen, as a class, should com-
mand much higher wages than they 
at present receive 

With a true understanding of their 
economic position, enginemen could 
present a united front and demand 
better treatment than they receive. 
A letter was received from a mem-
ber re,specting the question of the 
10s. levy for the Labor daily, and 
it is apparent that he has been 
uneducated on this vital question. 

A working class paper, advocat-
ing solely working class interests 
is badly needed. 

We must have education, and we 
must have newspapers. 

We must run our ow-n press. 
We must control our educational 

machinery. 
We must combat all the igno-

rance, the indifferences and the 
prejudices on which our epponents 
play. It is essential that the work-
ers in industry have the true facts 
of their position placed before them 
every day and every way. 

Too long has the capitalist press 
held sway. 

Too long has the press created 
the impressions on the working class 
mind that there must be rich and 
poor; there must be iffaster and 
slave; that capital is the source of 
all benefits of civilisation; that the 
worker should be thankful to the 
philanthropist who provides him 
with a job so that he can ex.isti 
to perform some more work. 

When we study the psychology 
of the working class and see them 
taught as children to read so that 
they can be doped b,y the press, 
given picture shows and football 
matches to create contentment .of 
mind, it is then we feel disheart-
ened at the magnitude of the task 
of emancipating the workers from 
the thraldom of wage slavery. 

To those who obejct to paying the 
10s. levy, I ask you to answeV the 
following questions 

Are you getting in the capitalist 
press the true working class view-
point ? 

Do you desire a Labor daily that 
will give you the truth about the 
robbery that takes place under the 
capitalist system, and will show you 
the way to emancipate yourselves? 

Tbe answers are apparent, 
Then pay your 10s, with a smile! 
A long discussion was held on 

the fortnightly system of pay, and 
it was decided to bring a proposal 
before the department which, if ad-
opted, should give general satisfac-
tion to the service. 

We have fought a long time for 
a fortnightly pay, and we feel satis-
fied that it will be a great boon to 
housewives when it is put into ope-
ration. 

An endeavtir is to be made to 

obtain a minimum of one day's pay 
on all "rest jobs." 

It is to be asked that vertical 
dumpers be placed on all engines. 
Best quality of coal is to be asked 
for on all engines running the -8.30 
a.m. Bendigo passenger train. It 
was unanimously agreed that uni. 
forms should be supplied to all 
enginemen. 

The signals at Oakleigh are in 
need of attention, and were brought 
under notice of the Executive, also 
the dangerous pra,ctice of bringing 
a train out of siding on to main line 
whilst a passenger train is running 
into platform. 

A discussion was held on the 
award of the Railways Classification 
Board, which reduced our wages six-
pence per day, and it was felt that 
owing to the very high cost of liv-
ing at present that the sixpence 
should be restored. 

It was generally agreed that just-
ice has not been done, but the limit-
ations of the Board were pointed 
out, and it appears as if the Boasd 
has outlived its usefulness, and that 
now we must concentrate our efforts 
and file a plaint before the Federal 
Arbitration Court. 

Judging by the attitude of the 
Acting-Premier, Sir William McPher-
deputation, there is not much proba-
bility of the powers' of the Board 
being extended, and as it is consti-
tuted at present its very obvious 
limitations prevent it from meting 
,out a fair measure of justice. 

The Federal Arbitration Court is 
not by any mealis a fairy god-mother 
nor is it a tribunal that will give 
the worker all that he is entitled 
to, but it would be better than the 
Railways Classification Board, and 
wsaild be the passing of another 
phase of evolution to emancipation. 

There is a long, tedious, sordid 
road to travel before the worker 
will have fulfilled his historic mis-
sion, but on the road we must ex-
pect such measures of reform as 
are possible under capitalism. A 
scheme of superannuation is being 
unfolded for all State employees,, 
and the earnest co-operation of all 
concerned is asked for to make the 
scheme a suc,cess. 

If enough enthusiasm is shown 
on the niatter a great deal can be 
a,ccomplished, and the very unsatis-
factory system of insurance will be 
superseded by a scheme of super-
annuation giving greater satisfaction 
to all.—W. LEWIS. 

COLAC —The usual monthly meet-
ing was held on Sunday, June 10th 
at 10 a.m., Mr. W. House being in 
the chair. The attendance was( 
small on account of the rough wea-
ther. The, News Letter was read 
by th,e Secretary and much appre-
-eiated by t hose present. General 
ausiness and grievances were then 
kaken. Grievances were numerous. 
Several were listed for the D.R.S. 
I. and Depot Foreman. Our■ long-
looked-for pit off the main line is 

a 
N 
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coming into life The pit is being 
dug out and the sand has arrived. 
Drivers here are getting blisters for 
not putting in running sheets after 
finishing of their shifts. The only 
place provided is 'a. Drivers Room 
with a bench for the use of the train 
examiner. The alternative is to make 
them out on the engine and risk 
getting the sheets covered in grease, 
to be followed by another blister for 
sending in a dirty sheet. Help us 
to help you! Wishing our paper 
every success.—C. G. KEMMIS. 

GEELONG —A special meeting was 
held in the•Drivers Room on June 
3 at 2 psn. This meeting was call-
ed for the purpose of hearing an 
address by Mr. A. S. Drakeford, 
General Secretary, to the members 
on important matters In connection 
with the work done by the General 
Officers and Executive. There was 
a splendid attendance. Mr. W. Harris 
took the chair . He opened the meet-
ihg by welcoming Mr. Drakeford to 
Geelong Branch. Mr. Drakeford then 
gave a splendid address, holding the 
interest of members closely for three 
hours, touching on many important 
matters concerning enginemen. What 
the Union had gained and failed to 
gain from the Classification Board's 
awards . The need of getting the 
Classification Board Act amended so 
as to give the Board full power over 
conditions of work, or the alterna-
tive of having our case taken be-
fore the Federal Arbitration Court. 
The avsards and conditions of work 
in other States and countries of the 
world. The need for support from 
the rank and file of members, both. 
to the Branch officers, the General 
officers, and Executive. The rea-
son of the levy for the Labor daily, 
and the good that may come to the 
workers when the chain of daily 
Labor papers is established. 

Mr. H. West moved a hearty vote' 
of thanks to Mr. Drakeford for his 
able address, which was seconded 
by Mr. G. Hughes, and carried with 
applause, given in a way that show-
ed that Vie General Secretary's visit 
and address were appreciated.—J.W. 
F. 

The quarterly meeting of the Gee-
ling Branch was held in the Drivers 
Room on Sunday, June 10th at 2.30 
P.m. Mr. W. Harris occupied the 
chair over a fair attendanoe of mem-
bers. The minutes of previous meet-
ings were read and confirmed, and 
the correspondence received. The 
News Letter was listened to with 
erea,t interest Then general busi-
eess was proceeded with. Items. 
...were listed for deputation to District-
voreman and District Rolling Stock 
Superintendent—J. W. FULLER. 

,_'MARYBOROUGH —Meeting of the 
Niaryborough BranCh wa.s held in 
Workers Hall on 10th June Consid-
dering the state of the weather Pre-
eiderst Mearns presided over a fair 
attendanee The News; Letter was 
lietened to with interest, and those 

present were more than pleased witb. 
the fine results obtained for some 
our comrades at the last deputation. 
The result speaks highly for those 
who represented our comrades whom 
each case affected. A fair amount 
of coyrespondence was put through 
from our mates up north, and the 
items discussed from them proves 
to US all that keen interest is taken 
by them in the work of their Union. 
One of the items, from our Woome-
lang boys is that they have to sign 
on, view the notice board, put kit 
on engine, start pump, turn engine 
round, and get ready for action in 
five minutes. If this programme can 
be done in the thne, as expected, 
then we consider they would stand 
a good chance if they competed in 
an aeroplane race. They are also 
seeking for better conditions in and 
around the shed. The dirty state 
of the engines coming-' from well up 
north has been noticed and com-
mented upon when they come into 
Maryborough. 

The conditions are deplorable. 
Five or six engines are sta-f 
tioned there; no shed; no shelter of 
any description to protect the lads 
whilst preparing their engines for 
their trip; and you can imagine the 
cleaners trying to clean them, es-
pecially in summer. Knowing the 
country, as we do, it is impossible 
to clean them, for on a windy day 
or night the Ma/lee sand gets trans-
ferred from one place to another in 
tons at a time, and if the cleaner 
is not careful he will be blown 
with t he sand against some obsta-
cle, and get buried in it. Their 
conditions In winter must be un-
bearable The cabin of the driver-
in charge is indescribable, and would 
be a good picture for the Evening+ 
"Sun." Maryborough depot is hav-
ing a bad spin with the engines. 
It seems as if there is no end of 
trouble with the tubes. To step 
inside of the loco. sheds one would 
think that it was a boiler shop, to 
hear the hammers clanging and the 
air compressor machine going for 
the purpose of expanding the tubes. 
The boys along the track repair the 
tubes temporarily with horse man-
ure, so there is no necessity for the 
council's employees to sweep the 
streets, as they will find nothing. 

A big improvement at this depot 
Ss a new lamp installed in the cabin 
on the coal stage, so that Mel-
bourne men and others will now be 
able to sign for their coal without 
striking matches. A fair amount 
of gen,eral business was put through 
and certain items set aside for next 
deputation. Our last meeting finish-
ed fairly late Some of our boy4s 
got home in time to see the tables 
stripped of all eatables, and their 
wive,s ready to greet them with 
anything but a smile _So our presi-
dent was anxious to know if there 
was any general business. Nothing 
further came to light, so with his 
chest well expanded and a smile on 

faoe and on the faees of those 

present, he declared the meeting 
closed.—E. N. PALMER. 

SEYMOUR—The monthly meeting 
of t he Branch wa.s held in the Fed-
-eral Hall Lodge Room on the 10th 
June, /dr. T. Roberts occupied the 
chair owing to the President being 
away on holidays. 

The decision of the Commission-
ers to hold back four days' pay out 
of the fortnightly pays came up 
for some discussion, and a motion 
was sent to the Central Executive 
protesting against the decision of 
the department to hold over the 
four days pay. 

Work at this depot is very slack 
—mostly two drivers on every en-
gine, and firemen with many years 
of experience are back cleaning. 

Satisfaction will be felt by the 
crews running the 6 am. Sheppar-
ton rest to know that the lounges 
are again to be placed in the hut 
atShepparton. The removal of these 
lounges has caused a great deal of 
agitation for the past two years to 
have them replaced. Influenza is 
very prevalent in this depot, and a 
lot of the members are suffering 
from it With best wishes. J. C. 
MANGA.N. 

TRARALGON. — The ordinary 
monthly meeting wa.s held in the 
drivers room on Sunday, June 10th 
and I am pleased to say that we 
had a very good representative meet-
ing The eorrespondence was list-
tened to with interest and a good 
many grievances were ventilated, to 
be brought before the depot foreman. 
Satisfaction was expressed at the 
efforts of the Union in securing for 
us the fortnightly pays, which will 
be a great improvement on the old 
system of anticipating time for about 
12 days. When the matter was, 
brought up it caused a lot of dis-
cuseion, and a motion was passed 
in favor of the department anticipat-
nig four days instead of holding th.e 
four days hand, as we thought 
that it would be a hard hit to the 
men who were on the Basic wage 
for the Department to hold the four 
days pay. 

Dissatisfaction was expressed in 
the miserly manner in which the De-
partment treat the men who are 
hurt while on duty. An effort is to 
be made to form a branch of the 
Railways Institute here. One of our 
members is to put the matter before 
the A.R.U. meetins next Sunday, 
when an effort will' be made to get 
Mr. Galbraith to address a com-
bined meeting of tne Unions on Sun-
day fortnight The various mats 
ters put before the meeting on Sun-
day were taken before the Depot 
Foreman on Monday afternoon, and 
most of them were settled to the 
satisfaction of the members. We 
have still a few bad pays in the 
district, and I would ask them to 
pay up on the 15th and give their 
secretary a chance of improving his 
percentage. Wishing our paper 
success.—A. C. LEWIS, 
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The information given below is a 
resume in condensed form of some of 
the cases handled on behalf of mem-
bers recently. It is impossible to give 
anything like full details of the cases 
in the space available or to even make 
relei ence to all the ca,lis in which ad-
vice and assistance is given and it 
should be understood that representa-
tions have been made many times on 
the majority of cases which are handl-
ed by the Union, and that this process 
will always be necessary until the De-
partment is willing to come into line, 
with industrial progress elsewhere, and 
appoint Grievance Boards (on which 
the employees have representation), 
to sit at regular intervals, and deal 
effectively with matters brought be-
fore it. 

Copies of correspondence received 
from the Commissioners, the Staff 
Board and the Chief Mechanical En-
gineer, have been forwarded to the 
Branches by means of the Monthly 
News Letter and Circular Letters, 
and members are advised to attend the 
Branch meetings whenever possible, 
and make themselves familiar with 
the full details what has been done on 
their behalf. 

Selection of Senior Applicants for 
Foreman Position in Electric Service. 
—Commisioners reply is that having 
already increased the numbers eli-
gible from( 6 to 8 on the representa-
tion of the Union they were not pre-
pared to go any further. 

Setection of Junior Enginemen for 
Commissioners Special Train.—Con-
sidered by Commissioners that this 
was a special case, and while there 
was no reflection on Senior men, could 
not see their way to vary the existing 
arrangement. 

Appointment of Junior Enginemen 
in certain cases on Out Station Jobs. 
—In cases quoted one of the Senior 
applicants was considered by the De-
partment as unsuitable, and had since 
been dismissed from the service, and 
two other Senior applicants were full 
time driving elsewhere, and as their 
transfer did not involve promotion, 
and would have made other transfers 
necessary considered it was inadvis-
able to appoint them to the position. 

Preference for Enginemen for Ap-
pointment as Rail Motormen.—Com-
missioners agreed to give preference 
to Enginemen, provided they possess 
the necessary qualifications to attend 
to the maintenance of and effect re-
pairs to the motors, in addition to the 
ability to drive. Of eighteen appli- 

cants selected to undergo further tests, 
eight are enginemen. 

claim of f). Heinderson, Geelong, 
for time owing to being unable to run 
train for which he was booked be-cause of lastiffIcient rest. —Commis-
sioners would not disturb previouis 
decision, as they took the view that he 
was notified in ample time, and as he 
refused to run the train for which he 
was notified there was no obligation 
to provide him with further work. 

Claim for Payme4it of Trip Allow-
ance to Fr. Hall, Traralgon.—Case 
arose out of dispute as to actual time 
of Engine going over pit, the Foreman 
having instructed Signalman to book 
the engine over pit at time which. was 
not in acocrdance with clock in signal-
box. Commissioners state they are 
satisfied, after investigation, that time 
in excess of ten hours was not in-
curred by Fireman, and that he was 
not entitled to trip allowance; also 
point out that the Driver did not clairn 
allowance. 

Payment of Balance of "House ac-
commodation expenses to Chargeman 
W. Reid, Stawell.—Expenses had been 
paid for period before and after the 
three days in question, but it was con-
tended by Department that evidence 
had not been supplied that house ac-
commodation was not available be-
tween 31/1/22 and 2/2/22. Decided 
that expenses shauld be paid for the 
full perioct. 

Case of Fireman MeClusky being 
paid Cleaners instead of Firemans rate 
at Toolamba.—Fireman McClusky was 
stationed ibt Toolamba. On account of 
the other Fireman being on sick leave 
a Fireman was sent from Seymour to 
relieve the Fireman off on sick leave. 
On the latter resuming duty McClusky 
was sent on holidays, and on resump-
tion at Toolamba, was sent to relieve 
the cleaner, who was sent on holidays, 
thus saving the payment of expenses 
and depriving Fireman McClusky of 
proper rate of pay. C.M.E. investi-
gated position and refused payment 
at Fireman's rate. The decision was 
reversed on further representations 
being made to the Commissioners 
Staff Board. 

Crews of Circus Train Specials and 
Commissioners Specials miming over 
roads not acquainted with and work-
itag excessiv:‘ hours. — Instructions 
given that crews of Circus spe-
cials in future run to Depots and 
local men then t o take charge and 
run train in Their respective dis-
trict. The Driver of Commissioners' 
Special has been examined as to  

knowledge of roads and signals 
all districts where he is required ti 
be in charge of train. 

Extra Men sent to Port Albert f(J, 
Ballarat train.—Korumburra Brane 
brought under notice that at Port A, 
bert the local Enginemen were beill 
required to work Ballarat train in ae, 
dition to their ordinary scheduled we 
though workin," full time, withou 
Ballast job. A6s a result of rep 
sentations made, arrangements we 
made for an extra man to be sent 
(lo this work. 

Unequal Distribution of. time 
Bendigo.—Bendigo Branch complain 
showed that irregularities up to fi 
days had occurred in distribution e 
Drivers time. Examination of 
books at Head Office revealed amp] 
cause for complaint. Instructions 11 
sued to Bendigo that special attentio 
be given by all concerned to distribe 
tion of time as equally as possible. 

Reful.i,1 of Fates Paid.—Firemaill 
Granger refunded fare paid by bi, 
wife, Bairnsdale to Melbourne and re 
turn, on account of visit occasion 
by serious illnes of mother. Drive 
Clark, of Stawell, refund granted o 
fare paid by wife, Stawell to Box Hill 
and return, on account of serious ill 
ness of mother. Decisions on the5 
cases were delayed by waiting for th 
final decision by Comissioners respect 
ing the term "near relative." 

InsTifficient Notice of Alteration 0 
Booked Train.—Driver Clack, of Bal 
larat, was booked 11 a.m. available oil 
14/4/23. At 10 p.m. the caller-up wa 
sent to notify him that he was re 
quired for 4 a.m. pilot, but he was no 
at home. At 4 a.m. the caller-up caul 
to see why he had not turned up fo 
4 a.m. and he was notified that Drive 
Clack had not made arrangements tha 
would enable him to obtain sufficieo 
rest to turn up for the earlier job, 
would report for the job first bookeo 
on. Upon reporting for duty, he was, 
sent home by the Foreman, and lodge 
a claim for payment for turning uP 
which y-as refused. It has now beer) 
decided that Clack is to be paid thret 
hours and the Depot Foreman has bee 
instructed that he is to show more coo; 
sideration, and avoid complaints 01 
this nature in future. 

Claim for Payment of Meal Alloir 
ance Upheld.—Clermer Ferrell, of Bal' 
larat, signed on duty 8 a.m. cleaning 
on 12/3/23, firing 10.50 a.m. to 12.31/ 
p.m. then interval for lunch 12.30 
till 1.30 p.m. Cleaning 1.30 p.m. t°' 
2.30 p.m. He was sent out to relieve, 
on the pilot at 2.30 p.m. As his shiP 
cleaning would finish at 5 p.m., 118 
made application for relief, but wa,s, 
not relieved until 7 p.m., signing oil 
7.15 p.m. He then claimed 2/3 e: 
penses on account of his ordinary shiP 
being extended for two hours, and ar 
rangements not being made for hird 
to obtain a meal. The application 1,17-3 
refused, but it has now been decided 
that he is to be paid 2/3, as on tO, 
date he came under the provisions (P 

Head Office Representations 
and Advice to Members 



July 15, 1923. 	 THE FOOTPLATE. 	June-July, 1923. 	 :227 

the Award where 2/3 is allowed if the 
ordinary shift is extended beyond two 
hours. 

Gauge Glass Waste Water Pipes to 
be Supplied.—Complaints were made 
that engines at North Melbourne were 
not equipped with waste water pipes 
from gauge glass, although repeatedly 
booked for same by the Drivers. The 
matter was brought under notice at 
Head Office and the Depot Foreman re-
ported that the waste water pipes 
were removed by the Drivers and used 
as billy boilers. It was pointed out 
that such an assertion was ridiculous, 
copper pipes being unsuitable for billy 
boilers in any case. The Supt. of 
Loco. Running has issued instructions 
that all engines must be fitted with 
waste water pipes, which has now been 
done. 

Packer and Trimmer H. Miller's 
(North Melbourne) Proposed Retire-
ment Cancelled.—Comrade Miller's ap-
plication for more suitable work on 
account of it involving him working 
in damp pits, while suffe4ing from 
rheumatics in the legs, led to him 
being sent to the Railway Medical 
office for examination. A.M.°. reported 
that Miller was unsuitable for work 
as Packer and Trimmer, and recom-
mended that he be given work where 
he would not be required to display the 
same amount of agility. After wait-
ing a few weeks without further word, 
Comrade Miller requested that en-
quiries be made on his behalf. These 
showed that acting upon the advice 
of the Chief Foreman, North Mel-
bourne, that the Branch had recom-
mended that as Miller had just reached 
60 years of age, and was unfit to carry 
out his ordinary duties, he be retired 
from the service. 

The matter was taken up with the 
Commissioners who had made the ar-
rangements for Miller's retirement, 
but it was pointed out that as he was 
an Insu-ance hand he had but little to 
retire upon, having to support a wife 
and family, would have to seek em-
ployment outside, notwithstanding that 
he had been a good and faithful ser-
vant for nearly forty years. The re-
Presentation made on his behalf were 
favourably considered, and he rias 
been appointed to take up duty as 
attendant at t he Motorman's quar-
ters at Jolimont, which position he 
is well suited to fill. 

While his retention in the service is 
appreciated, the proposal to retire him 
when it was known he had no ade-
quate provision for existence, and was 
still fit for employmént of another 
character, caused considerable com-
ment and comparison with the fact 
that Officers are being retained in the 
Branch who are over 60 years of age, 
and whose retention is preventing the 
promotion of capable and experienced 
men without pension rights, while if 
retired the retained officials would be 
adequately provided for for the rest of 
their days. 

Injury Pay Cases.—Members having 
the misfortune to meet with an acci-
dent on duty are again requested to 
report the matter before leaving duty 
and to give some reason for the mis-
hap, as the Commissioners take the 
view that unless some reason can be 
given for meeting with the mishap 
whilst carrying out duties, that are 
performed each day, that if half pay 
is granted, the men are reasonably 
treated. 

Further, when submitting the first 
report, always give the full particu-
lars, as in the event of the papers 
being returned for further informa-
tion, and the men concerned then giv-
ing additional reasons why the acci-
dent occurred, it is looked upon with 
a certain amount of suspicion by the 
Officers dealing with the case, and it' 
is contended by Departmental rep-
resentatives that it appears as if the 
additional reasons are an after-
thought to build up the case. 

In the event of a member meeting 
with a serious accident, it is always 
advisable to at once send particulars 
through the Branch Secretary to the 
Executive so that enquiries can be 
made and the actual facts placed be-
fore the Department before a final 
decision has been arrived at as to 
whether the time lost is to be paid for 
at full or half rate. 

The following injury pay cases, on 
which representations have been made 
by the Union have been finalised by 
the Commissioners' Staff Board :— 

Cleaner Hayes, of Bairnsdale, Slip-
piaig on Footplate.—This occurred on 
the footplate of engine 582 Dd, whilst 
cleaning the boiler and he was only 
paid half pay for the period off 
injured-14th Dec., 1922 to 31st 
December, 1922. Trie mattcn, was 
taken up with the Commissioners, it 
being pointed out that this engine was 
not in the shed, and that the foot-
plate was wet and slippery, and on 
account of engine being of the old 
type of Dd. with a low footplate, that 
it was difficult at any. time for a 
Cleaner to retain his foothold. Hayes 
has now been paid full pay for the 
period off duty. 

Fireman Sleeth, North Melbourne, 
Injured by Displaced Pinch Bar.—He 
was injured whilst putting engine 
away at North Melbourne on account 
of pinch bar becoming displaced on 
the tender and striking him on the 
head. He was off duty about three 
weeks and only received half pay. Thei 
Commissioners contended that he 
'should have seen that the pinch bar 
was in proper position. 

It was pointed out that the pinch 
bar was displaced on account of the 
pricker coming in contact with some-
thing projecting from the Coai Stage, 
and thus displacing the pinch bar, and 
it was mot possible for Sleeth to have 
his head out or he would have been 
Injured by the Coal Stage. It has 
now been decided to pay him full pay 
for the period lost. 

What's t he Union doing? That 
ts the question which 'is asked by 
men who will not sacrifice a single 
hour of t heir time in their own in-
terests, or the interests of their 
mates! The men who come to 
the meetings know what the Union 
ts doing. They don't ask quee-
tions; they help! 
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Cleaner Jefferies, Ararat, Fall front 
Engine.—The fall occurred from the 
front of' an engine whilst cleaning the 
tubes with a long rod. He was off 
duty from 11/1/13 to 27/1/23, for 
which he was only paid half pay. It 
has now been decided th'at as it could 
not be proved that there was any 
negligence on the part of Jeffries, and 
that he used every effort to prevent 
the accident, that he is to be given the 
benefit of the doubt and to be paid full 
pay for the period off duty. 

Packer and Trimmer Larkins Gee-
long Injured Head.—He knocked his 
head on the brake gear whilst examin-
ing the engine in the Geelong Shed. 
He was off duty from 27/12/22 to 
17/1/23, for which he was only paid 
half pay. The matter was taken up 
with the Commissioners' Office, but on 
account of Larkins being unable to 
give any reason for the mishap, except 
that he did not stoop low enough, the 
Commissioners declined to alter their 
previous decision on the grounds that, 
with reasonable care, Larkins could 
have avoided the accident. 

Driver C. Morrison, Donald, fell 
from Footplate.—He had the misfor-
tune to slip off the footplate whilst 
endeavouring to adjust the ash arres-
ter of engine 596 Dd. after cleaning 
the fire at St. Arnaud, striking his el-
bow on the rail of the next road, and 
badly fracturing same. It was neces-
sary for him to be taken to the St. 
Arnaud hospital to. treatment. He 
wa,.. off duty seve-at weeks and he has 
now been paid full pay for the time 
lost. 

The Royal Commission on the 
working of the Tasmanian Govern-
ment Railways concluded its sit-
tings on June 27th after more 
than s ixty sitting days. The report 
of the Commission iis being looked 
forward to with keen interest by 
the Tasmanian public, as well as the 
railway service, all of whom hope 
for a general clean up and an im-

- proved administration of the sys-
tem. 

The Labor Daily levy is meeting 
with a ready response from the ma-
jority of members; a few are reluc-
tant to pay; and a small percentage 
say that they will not abide by the 
decision of the majority of their fel-
low members, arrived at by a refer-
endum, in which all had the chance 
to vote The member who is reluc-
tant to pay should remember that 
the levy was struck by the mem-
bers themselves. Is it wise to defy 
a decision arrived at by oneself ? 



IrD ian Division 
MANAGDRIAL NOTES. 

All communications to be ad-
dressed to the "Man.ii„g-er," care of 
Assistant or Divisional Secretary, 
A.F.U.L.E., Tasmanian Government 
Railways, Launceston. Correspon-
de,nts must attach their name and 
address, not necessarily for publi-
cation. 
Literary contributions to be in the 

hands of the above not later than 
the first Saturday in each month. 
The Manager shall decline to forward 
for publication any article that in his 
judgment will prove detrimental to 
the interests of the Federation or re-
spective Divisions. 

CLOSE OF THE FINANCIAL YEAR 

Members are reminded that nomi-
nations for election of officers of the, 
Division for the ensuing year will 
be received by the Secretaries' as 
set out in circular advice forward-
ed to Branches and Out-stations. 

Members and officers are also re-
minded that all amounts due to the 
D1Vi,i011 to June 30th are due and 
payable on or before that date. 

Your Division requires the most 
energetic and enthusiastic officers for 
the coming year, and upon mein-
-bers is the responsibility of selec-
tion and election. Get busy with 
nomination forms, which can be ob-
tained from Secretaries and Repre-
sentatives. 

RAILWAY CLASSIFICATION 
BOARD 

The usual sitting Of the Board to 
determine the basic wage for the 
ensuing year was set down for Wed-
nesday last, but in view of the offic-
ers of the Unions concerned being 
urgently required in connection with 
Railway Commission matters, an ap-
plication for adjournment forwarded 
through the Hon. the Minister, Sir 
NV-alter Lee to the Chairman, ha,r 
enabled the sitting to now be post-
poned until a future dafe to be de-
sided 'by the Chairman of the Board 
subsequent to the completion of the 
public sittings of the Railway Com-
mission. 

Prior to such sitting taking place 
it is hoped that as a result of fur-
ther representations made, that the 
conference with the Hon. the Min-
ister in connection with antemiments 
to the Board to provide finality to 
all Board recommendations, etc.. will 
have taken place. 

In connection with the Ba-ic Wage 
question, the Divisional Secretary 
has been instructed to place the case 
for the employees and officers 'con, 
tained in trhe Stationmasters, Traffic 

and Locomotive Running Branches, 
f the Service. 

The Railway Commission will, it 
is anticipated, conclude its public 
Fittings during the present week. 
During the past week the Commis-
sioner for Railways as witness has 
occupied the time of the Commission 
in answering voluminous questions 
concerning the rece,nt past and pre-
present administration. At the time 
of writing crossexamination has not 
been concluded. 

As members are aware, Parlia-
ment meets on Tuesday next the 
26th instant, and upon every Rail-
-way man will rest the responsibility 
of noting for future reference the 
wanner in which subjects of vital 
interest to this State generally, and 
Railway men in particular, are 
treated. 

COMPENSATION SECURED 
It will be of interest for members 

to know that as a result of the ef-
forts of the Division during recent 
months, the widow of a member who 
met with a fatal accident during the 
year past has now 'been pan' £350 
compensation agreed On as resuft 'of 
negotiaTions. 

When it is. considered that the 
first offer made to the, dependants of 
our late comrade was for £100 the 
value of the organisation is plainly 
visible, and demonstrates in a 
practical way that justice can best 
be secured by united, collective ef-
fort. 

23/6/23. 
SIDELIGHTS ON COMMISSION 

EVIDENCE 
Examples of capital fdle by accu-

-lation of locomotives needing repair, 
also creating added capital outlay. 

Four Garratt engines idle for 446 
days out of a possible 624. 

1‘11 idle for 119 days out of 156. 
M2 idle for 139 days out of 156. 
Ll. idle for 124 days out of 156. 
L2 idle for 64 days out of 156. 

Capital cost of four Garratts,, 
£32,000. 

Work it out and apply it to other 
idle engines. 

A complete roster proposal, pro-
viding for the deletion of consecu-
tive nights on goods trains, the min-
imising of change over system of 
from 300 to 500 per cent below 
what at present exists, has as a 
result of Southern Branch's en-
dorsement, been placed before the 
Railway Commission for considera,- 
tion and recommendation. 

E. M. C. 
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The claim of the Union in connec- --""--- 
tion with the matter has been placed at 
before the Commission a.s follows:— pt, 

Roster proposal submitted a,s a Jla, 
suggestion for the purpose of eli- th( 
nunating the consecutive long nights noi 
goods trains, etc. Such proposal is ' 
submitted, not for acceptance under StL 
any hours that may vary in the fut-
ure, but rather in the understand-
ing, that the h.ours in such time-
tables as are in operation will not 
be exceeded beyond 12 per day, 
and when possible will be minimised 
by this Commission or the adminis-
tration, to provide for a maximum 
of eight hours where possible: strict 
observance to be paid to the eight 
hour principle in locomotive yard 
work, etc. 

It is estimated overtime can be 
curtailed. 

Payment of penalty rates for night 
work will be avoided. 

It will reduce the number of change 
overs on the D.V. line from three 
or five to one per shift 

'rt 4011 permit of Cieaner 'being 
stationed at Westerway. 

Will not require any more men 
than does the present roster. 

Transfers contemplated can be 
more advantageously arranged. 

Replying. to such, the Supt. esti-
mated cost at £955 per annum to 
b ti g. the proposal, which was 
workable, into operation. 

The Union's reply to the Supt.'s. 
evidence has been as follows:— 

Included in the Suet's. analysis 
of the proposal there is no calcula-
tion or mention made of estimated 
saving by this method of grouping, 
and so minimising. overtime payments 
to Hobart men, as is estimated can 
be done by the Chargeman (ex-
Foreman). The statement that such 
saving can be made has not been 
challenged in any way, and is esti-
mated at £287 19s,. per annum. 

Credit is not given for penalty 
rate payments which will be avoid-
ed, and this involves a further sav-
ing of £70 per annum. No credit is 
given for short time overtaken in 
slack periods that is not so well 
provided for in the present roster. 

The Supt has not given full 
credit for overtime paid .ait Westerway 
and 110 allowance is made for dele-
tion of costs of Fireman lightingi 
up, estimated at E50 per annum. 

The analysis by the Supt. of the 
D.V. working has been confined 
solely to that line, whereas it should 
be considered interlinked with the 
complete proposal, for one is inter-
-linked with the other, and from 
such does administrative advantage 
accrue. 

The Supt has included the cost 
of an additional set of spare men, 
which is not -warranted as a proper 
charge to the proposal, which pro-
vides for the same number of spare 
men as does the existing roster. 

The Supt has charged against the 
proposal for a cleaner for Westerway 
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4t maximum rates, which. can, and 
Probably will be reduced by a junior 
hand being placed at this depot. 
the value of this overestimation is 
hot less than E30 per annum. 

Thus, in all, it is considered the 
8Upt. has overestimated working 
expenses on proposal, or has not 
Riven credit for saving to the extent 
sf:— 

E514 for a Get of men; £30 over-
estimate cleaner cost; 

E50 overtime avoided for lighting 
ela at Westerway. 

£70 for penalty payments avoid-
ed and E287 for e.stimated saving 
ef' overtime payments at Hobart;i 
er a total of E951. 

Thus showing a debit to the pro-
keel as a whole of, not E955 r 
aLlanum, as stated by the Supt., ut 
L'-4 per annum, or as claimed by the 
'Lien, practically no additional cost. 

EARLY DAYS OF THE 
VICTORIAN RAILWAYS. 

By George Brown. 

CO-OPERATIVE STORES. 
Several attempts have been made 

43' public servants to work co-oper- 
Llvely to obtain a• reduction in the 
Nees of retail goods. I think the 
rst start was made in Bendigo( 
bout 1864. A shop wa,s opened in 
itehell Street, and a Mr. Catlin 

,laced in charge 	I had a few 
,"ares in it and was interested in 

success. The rea,son why this 
Lore was started was the non-low-
11-11g of prices after the line was 
Dened through from Melbourne. The 
rices should certainly have been 
Wered, when goods were being 

,krried much quicker and cheaper 
'4/1 they were by bullock teams. 

ae, a large number of men were 
jpg employed on the making of the 
'"„rway to Echuca, the shares were 
;,lekly taken up. The price of re- 
"'l goods was soon brought down 

a reasonable level The store was 
many years a &uccess, until it 

,a,S decided to close it up. It 
111 very well, both to the Commis-toners and shareholders. The dif-

neent shops had commenced to cut 
LIvn on several small articles, which 
,,""11 led the women shareholder& 
ixwander round, as it is nearly im-
,:sible to keep women purchasers 

shop. When the store closed ey 6,, s oon found out their mistake, 
",`,. the prices went up again, though 

the same extent as before. 
5"-Lie next co-operative store I had 
or do with was started in Benalla 

rnuch the same reason as the 
11: in Bendigo. This was about 

Year 1880. 
pe'-e the North-East railway was 
edhed up the retail prices were not 

Ileed as they should have been, nsid • ering the better facilities for 
.2.1age 	Previous to this I had 
&.'11 	Benalla about four years and 
7 transferred to Ballarat in 1878. 
'14 father at this time was Road 

ter Benalla to Seymour. I had 
liack to Benalla on a holiday. 

When my father showed me a pus- 
pectus of a co-operative store wnh 
hts name as convener and chairman, 
I told him that I felt sure there 
there would be trouble over it, as 
all the storekeepers along the line 
would rise in arms against it. He 
said that he did not care, as he 
could not stand his men having to 
pay such high prices on their small 
wages. 'The store was started and 
did bring down the prices, and suc-
ceeded for a time and paid its 'way 
;at a profit to both shareholder and 
consumer. 

A combination was soon formed 
amongst the storekeepers and small 
articles were sold at greatly reduc-
ed prices at Wangaratta, Wodonga, 
and other townships. Of course 
the ladies must go after cheap bar-
gains, but- soon found out their mis-
take when their own store closed 
(Iowa. In the meantime my father 
got a memo. to attend the office of 
the Minister of Railways, the Hon. 
Duncan Gillies. Mr. Gillies said 
that there was a deal of agitation 
amongst the storekeepers on the 
North East, and that he/ was very 
sorry, but he must be removed. 
from the district. He said that he 
thoroughly sympathised with, and 
understood, why father had started 
the store, and that he could pick 
out any other district he would care 
to go to, but he had to be shifted. 
As I was then in Ballarat, he said 
he would prefer to go there:. 
This was a heavy lass "to him, as 
he had some propert•y in Benalla, 
then a rising township. 

The next was the Civil Service 
Store, in Flinders Street There were 
many reasons for the opening of 
this store A large number of civil 
servants had not forgotten the cur-
tailment of their franchise, when 
even a p olice magistrate had not 
the franchise that a Chinaman had. 
Also, it was not forgotten 'low the 
many thousand,s of pounds had been 
taken out of their pockets by the 
percentage reduction on their wages 
to help along the country during, 
the boom and drought periods..This 
was to be refunded as soon as the 
country recovered financially. But 
as the country has apparently never 
recovered, either in finance or hon-
esty, this money is still owing, al- - 
though legally due. 

Again, the feeling Cif the public was so worked on by the press' and others who always appear. to 
think that public servants are too well off. I can never understand 
how business people join in this cry 
for the policy of reducing working, 
men to hob-nail boots and mole-i 
skin trousers will not surely improve 
their business. 

This and other matters brought 
about the Civil Service Stores, and 
the same mistake was made WO shareholders and consumers as in the case of the two other stores I have 
mentioned. If only one half of the 
shareholders had purchased at their 
own store it would have been in 
existence and flourishing to-day. _ 

STOP ! 	LOOK ! ! LISTEN ! 
Axe You About to be Made 

Permanent . 

Rai;way mpioyees ? 
tN fife iiintraUCC gOMPariV 

of Australia Eimiqeo 
Che "IC.C.A." 

Gives Greater Benefits in It. 

"Special Railway 
En-iployees' Policy." 

Than can be obtained elsewhere 

STOP I 

LOOK! what you rec,eive all in one Policy l'or the eheapest premium on he market. 

LISTEN I 

(1) Surn Assured payable with profits at age 60 or at previous 'death. 

(2) The full sum assured is payable in event of the Life Assured be-
coming permanently disa,bled by Accident, by the loss Within 30 days of the Accident of two 
limbs or two eyes, or one limb 
and one eye. 

(3) In the event of the loss within 30 days of the accident of one limb or one eye, the L.C.A. will 
immediately pay one-half of the 
Sum Assured. 

(4) Payment of accident benefits, as above, would not affect the Pol-icy as regards the payment in frill of the sum assured at age 
60 or at previous death, WITH 
FULL PROFITS. 

(5) IN ADDITION, the fees usually 
paid for Hospital Treatment, not 
exceeding £1 per week, and not exceeding in all one-tenth of the 
Sum Assured, will be defrayed by the Company in any case (approved by the Company's 
Medical Officer) of a Policy-hol-
der seeking and receiving treat-
ment in any Public Hospital in Anstralia (except those reserved 
for Consumptives or the Insane). 

WE GIVE YOU MORE & 
CHARGE LESS FOR IT. 

G. SMITH, General Manager. 
HEAD OFFICE: 

56 QUEEN ST., MELBOURNE. 

ec- 
•ed 
— 

a 

is 
ler 
at-
id-
ie-
iot 

ed 
is- 
an 

ht 
rd 

be 

ht 

);e 
ee 

ig 



Ine July, 1923. 	T H 
	

FOOTPLATE. 	 July 15, 1923.t 

QUESTION BOX. 

What causes burning of super-
heater elements? 

Answer.—Mechanical defects are 
sometimes responsible, such as chok-
ed nozzles in Draught Retarder. But 
they can also be burned owing to 
insufficient care in the use of the 
protecting appliances. Where a cir-
culating system is used, both driver 
and fireman should make sure that 
the Circulating Valve is full open 
whilq running. Where a Draught 
Retarder LS used the driver should 
turn the Jet Cock full on before 
closing the Regulator. It can after-
wards be adjusted to requirements 
by the fireman. 

When should .1-1e hand-brake beí 
used? 

A.nswer. -- It should always be 
kept well oiled, ready for use in 
emergency. It should be used in-
stead of the air brake to secure 
engine when standing. It should be 
ased to work long goods trains. 
over humps in the road, care being 
taken n ot to increase the compres-
sion of buffer sprines by too early 
application, Us.e thbe air brake on 
train rather than engine hand brake 
when descending long steep grades, 
so as not to overheat tires of driv-
ing wheels. 

• 	 ' 
When is the b.est time to feel 

around for hot bearings'? 

.A.nswer,—The first time train stops, 
even if only five or six miles have 
been run. Thus anything inclined 
to heat will often be detected in the 
early stages; corks thrown out are 
detected; and the appearance of the 
piston rods, slide bars, etc., will 
indicate whether, they are getting, 
sufficient oil. 

When should a train be protect-
ed by hand signals and detonators? 

Answer.—Whenever it stops on a 
Running Line and is n ot protected 
by fixed signals. The guard should 
wait until the fireman informs him 
of the cause and, if necessary, ob-
tains his Wrong Line Order, but 
should not wait too long for this pur-
pose 

When ready to proceed four long 
whistles are given to recall thef 
guard, who gives the signal to 
start 

What should be done if a lead 
plug fused while running on a 
Line Clear Report? 

Answer—The fireman takes a 
Dnver's Relief Order to the sta-
tion where a relief engine can be 
obtained. He places detonators as 
per Reg. 239 on his way. The guard 
similarly protects in the opposite 
direction • 

Superannuation for 
Government Employees 

A REASONABLE SCHEME WITHIN 
REACH ! WORK FOR IT. 

Before this issue of "The Foot-
plate" has been published members 
will have had the opportunity of 
peru.sing the pamphlets broadcasted 
by the Joint Superannuation Com-
mittee. 

The pamphlet, of course, contains 
merely the broad outline.s of the, 
scheme, as it would be impos,sible 
to set out in the four pages of space 
covered all of the details, and it is 
probable that even if space was, 
available for full details that the 
average man would not read, prefer-
ring to give their opinions on its 
suitability or otherwise upon the 
general principles embodied in the 
scheme, and to leave the technicali-
tie.s to those in charge of the work 
of end.eavoring to have it mad.e oper-
ative. !IR 

it should not be' necessary for any 
member to ask what his Union is 
going to do about it! He should ask 
the question of himself: ,What am I 
going to do about it? 

The scheme has been carefully 
gone into by a commibtee appointed 
to draft it. í 

The effort to obtain its applica-
tion is in the hands of a committee 
appointed to conduct a campaign, 
backed ,by a strong Joint Committee 
representative of all phases of Gov-
ernment employment. 

Members are reminded that suc-
cess cannot be hoped for withourt 
their. support and co-operation, and 
that it is up to them to give it 
wholeheartedly. 

It cannot be denied by any Gov-
ernment that, a superannuation 
scheme for those whom it employs 
is desirable, very few will be found 
that will attempt to say that it is 
unnecessary. 

The establishment of a scheme 
such as is proposed costs both time 
trouble and m.oney; th.e spending of 
all of which is thoroughly justifi-
able, but it is our duty to convince 
the power's that be that such is the 
case. 

There is not a shadow of doubt 
that it can be done, providing the 
rank and file of the membership do 
their part and shut their ears to the 
trouble mongers and disruption 
spreaders and go ahead enthusiasti-
cally for ísomething practicable and 
within reach, instead of waiting in 
discontented inactivity f or something 
which. might happen when industrial 
cranks with picturesque th.eories 
achieve the workers' millenium. 

A deputation will wait upon the 
Acting-Premier, Sir W. McPherson,  

to ask for the Government's support 
for the scheme, at which all th.e 
Unions participating in the cost of its 
preparation and advocacy will be 
represented. 

Railwaymen are ask.ed to do their 
part in the -Work of securing the ad-
option of the superannuation for 
themselves b y making th.emselves 
familiar with the principles embodied 
in the pamphlet, and talking about 
it whenever and wherever an oppor-
tunity presents itself. Citizens who 
are prevented f rom following up any 
business or employment other than 
that to which they devote the whole 
of their lives in service to the pub-
lic, are justified up to the hilt in 
asking the public as their employers 
to assist in making provision for 
that time when the period of useful 
service is no more. 

It depends upon the strength and 
enthusiasm with which you make 
your reasonable demands as to 
whether you will succeed. The 
scheme is for you! The job is yours! 
Go to it and succeed. 

Geelong Branch Smoke Social 
The Geelong Branch held a Stnoke 

Social at the Ideal Cafe? 18 Malop 
Streíet, Geelong, on the night of Sat-
urday, June 2nd. The evening was 
.spent in an excellent spirit of enjoy-
raent and conviviality, and the Social 
Committee are to be congratulated 
on the success of the entertainment. 
The "inward needs" were well cater-
ed for, and th-e programme of music, 
vocal and instruinental, together with 
storie,s and speeches, were, thorough-' 
ly enjoyed by all. 

The chairman of the Branch, Mr. 
W. Harris, presided over the happy 
gathering., and amongst those pre-
sent were Mr. Brownbill, M.L.A. for 
Geelong West whose speech was full 
of that vim, vigor and intelligence 
which. is n ecessary for the future 
progress of Labor policy. 

Mr. H. Nankervis proposed the 
toast of "Parliaments" in an excellent 
speech, and Mr. Brownbill, KL.A„ 
responded, getting in some home 
truths as to what must be done bY 
the workers in their own interestS 
to advance their cause. 

The toast of the "Australian Fede-
rated Union of Federated Engine-
men" was proposed by "Bobbie" 
Anderson, who, woth "Reg" Ellis, 
was joint secretary to the committee 
which organised the social. 

Both he and Bert Nankervis show-
ed promise as speakers who will de 
credit to the Union and Geelong s 
to be congratulated upon possessing' 
in them and others enthusiastic 
workers in the cause of the A.14'. 
U.L.E. 

The General Secretary represent-
ed the Executive, and was given 
a hearty reception, Mr. Drakeford's 
address síecuring t he interest and 
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arousing the enthusiasm of all pres-
'ent. 

Space limits prevent full details 
'being given in this issue to the items 
on the, programme, but amongst 
those vvho contributed songs were 
Messrs. Mat Brown jun. and Lau-
rence whose singing was much en-
ed, while humorous stories were 
given by Comrades R.. Whelpton and 
H. We.4, instrumental items by 
Messrs. C. Smith and M. Byers, 
(mandoline duets), and W. Smith, 
rsA-hose clevev work on the mouth 
organ was appreciated by all. 

A feature of the evening was Hie 
attendance of many old cornra.des, 
three of whom, Messrs. McPaddon, 
Fisher, and Chisholm, are on the re-
tired list, but nevertheless entered 
into the spirit of enjoyment and com-
radeship as eagerly a.s the younger 
members who have the gre.ater part 
of their lives on the footplate ahead 
of them. 

The Smoke Social was followed 
by a, special meeting of the Branch 
on S unday afternoon to hear a re-
Port of the Union's doings from the 
General Secretary, who went thor-
oughly into the details of the work 
of the Union and the Federation, 
and kept the audience, which filled 
the Drivers Room, deeply interest-
ed from 2.30 to 5.30 p.m The atten-
dance and interest displa'yed reflects 
credit on the work of the Branch 
'officers, and Mr. J. Fuller deserves 
the appreciation of his fellow mem- 

. bens for his quiet, but consistent 
work on their behalf. A number 
of questions were asked of the Gene-
ral Secretary, and satisfactorily ans-
wered, the meeting terminating with 
a, vote of thanks to the speaker. 

Mr. C. Bennett, who was to have 
attended on behalf of Labor Papers 
Ltd., was unable to be present, ow-
nig to indisposition, that subject be-
,Ing covered by Mr. Drakeford in 
nis address. 

A noticeable feature of the inter-
-est in the activities of the Union 
at Geelong was the fact that it was 
not confined t o any particular sec-
tion, old and young alike manifesting 
a keen desire to know what is doing 
-and to help in forwarding the good 
Work, and there is no doubt that 
„there will be a, hearty response .to 

"4-ne decision of the members by ref-
orendum t hat the Union should ren-
der assistance in the establishment 
'r)f an Australian chain of Labor 

There wa,s a note of regret at 
1)0th the Smoke Social and -Branch 
tneeting that the mishap in the; 
-goods yard on Saturday morning had 
Alrevented the attendance of Reg. 

who had worked for their suc- 
'Qos,,, s, and all joined in the wish for 
-'4.4.18 rapid recovery and restoration 
•Lo active work on ,the footplate. 

The Labor Daily Levy 
THE FACTS OF THE SASE 

• There is a wrong impression 
abroad, and some busy-bodies are 
duly fostering it, that the 10s. levy 
decided upon by the referendum of 
members is an "annual" levy—that 
is that dt has to be paid every 
year in future, in addition to the con-
tributions. 

Nothins- is further from the truth, 
and members following a respon-
sible calling, like ours, should treat 
such foolish suggestions and mis-
representations itith the contempt 
they deserve 

The levy Was decided upon by the 
members themselves through a *tier-
eadum ordered by the decision of 
the Annual Conference, at which 
every Branch was represented. At 
that referendum every financial mem-
ber was entitled to v,ote, and the. 
Executive, in giving effect to the de-
cision of the members, ordered that 
the amount should be made pay-
able by quarterly instalments of 2/6, 
thus distributing the payment over 
the year 1923. When this amount 

,paid no member is liable for any 
further payment 

The great majority of Trade Un-
ions throughout Australia have 
taken sirriilar action, and the money 
is now being collected which will 
be the means of establishing, even-
tually, al chain of Labor papersy 
throughout Australia, 

When these are functioning on 
behalf of the workers, educatinlg,, 
instructing, and inspiring them to 
use their collective strength and 
intelligence for the common good, 
the workers themselve.s will wonder 
how they ever managed without 
their aid. 

To establish them entails some 
sacrifice, but it is an equal sacri-
fice for all, and he who really de-
sires improvement for the vvorkers 
will not hesitate to obey the call 
for the creation of a voice by means 
of which misrepresentation can be 
expo;ed, and the real aims of Labor 
expounded in a way which will 
bring the light of knowledge to the 
eyes of the people, and make pos-
sible the better day for all, for 
which every true man strives. 

Do not listen to the slug-gardt 
up and help the cause. 

According to pres.s reports of evi-
dence tendered before the Ta.smainan 
Royal Commission on Railways by 
Departrnenlal Officials, Enginemen on 
the mainland are worked up to 
"eighteen hours of continuous duty!" 
This might have been the case in the bad old days, but " The Foot-
plate" would be interested to know 
where the ie hours are worked 
now, and who are the Enginernen 
who work them! 

The History of the Loco- 
motive Enginemen of 

Great Britian. 

" ENGINES AND MEN" 
GET A COPY ..A,ND READ IT ! 

Members are reminded that c,opies 
of "Engines and Men," published 
by our kindred organisation, the 
Associated Society of Locomotive En-
gineers and Firemen of Great Brit-
ain, giving a history of the develop-
ment of locomotives over a period 
of one hundred years, and of the 
activities of the Union for the last 
half century are available for per-
usal on application to their respec-
tive Branch secretaries. 

Every member is advised to make 
application for the loan of the book, 
which gives details of the wonderful 
work of the Union on behalf of its 
members, and shows what can be ac-
complished by unity of thought and 
solidarity of purpose. 

To those who talk of one union 
for the Railway Service and are in-
clined to believe that there is some-
thing in the argument that one or-
ganisation representing all grades of 
the railway service could do the 
work of representing Locomotive En-
ginernen's inteeests better than they 

can clo this themselves through their 
own organisation, it will prove a 
splendid tonic. 

The history is well written, and is a compendium of information and 
and figures clearly stated hi such a 
way that they present an unanswer-
able array of facts that dispose of 
the highly colored theories of those 
who de:sire to use our strength -and 
industrial importance to advance 
their OW11 interests. 

The advice of your Executive is: 
don't content yourself by hearing 
about it. Gat a copy and read it 
yourself. When you ha.ve read it 
and absorbed its contents you will 
realise that what has been accom-
plished by your fellow Enginemen 
in Great Britain can be accomplished 
here provided you have faith in 
yourself and your Union, without 
which there would n ot have been 
any progress on which to base the 
publication of "Engines and Men." 

In 1912-13 the Locomotive Bro-
therhoods gave up the ahnost hope-
less task of seeking improvement 
of their wages and working condi-
tions by the application of their 
strength on a company or employer 
basis, and conducted a campaign on 
the "area" basis, and made progress. 
Later they commenced a campaign 
on a nationwide basis, applying 
their industrial strength to wring 
improved conditions from all their 
employers, At the same tirne the 
result was still greater progres.s. 
There is a lesson. Apply it here. 
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Railway Classification Boards 
Awards Available 

WAGES AND WORKING 
CONDITIONS. 

For the information of members 
throughout the State, copies of the 
awards of the Classification Boards 
up to date, on Wages and Working 
conditions have been printed in ac-
cordance with the instructions of last 
Annual Conference, and will shortly be 
on sale by the Branch Secretary and 
Collectors at cost price. 

Efforts have been made on several 
occasions to induce the Department 
to supply each employee with copies of 
the awards and staff regulations so 
that they would be in a position to 
know what they are eentitled to, but 
all applications for "help" in that 
direction have failed. 

Representations were also made to 
the Department to have copies of the 
award relating to Enginemen whose 
working conditions are more compli-
cated than those of any other set of 
Railwaymen, posted in each running 
shed where they could be readily 
seen by any person who desired to 
inform his mind, but notwithstanding 
that it is the practice in factories un-
der the law for employees to post up 
copies of Wages Boards Awards the 
Commissioners refused even this small 
measure of "help." 

One of the contentions put forward 
by the Department is that a copy of 
the award or Regulation 64 is always 
available from the Foreman or Offi-
cer in charge if the employee wants 
to look at it, and this seems to satis-
fy the Departmental mind. 

The fact that the Officers in Charge 
might be home in bed when the in-
formation is wanted, or that the aver-
age employee, being unfamiliar with 
the phraseology employed to set out 
the clauses of the award or Regula-
tion might want time to study it, does 
not seem to carry any weight, and is 
in marked contrast to the spirit shown 
towards the Departmental side by call-
ing Conferences of Timekeepers and 
ethers to be educated in the art of in-
terpreting the award in the anything 
but pympathetic spirit which gives the 
Union so much work to do. 

The scfiedule of rates of pay set out 
covers those who are following oc-
cupations relating to the handling of 
engines. 

In the schedule the rates of pay for 
Electric Train Drivers (Motormen) 
are not shown separately, and it should 
be clearly understood that they are 
the same as for Enginedrivers in 
Stearn Locomotive Serviee. 

Owing to the fact that a number of 
clauses rWating to working conditions 
were waiting to be dealt with, it was 
not feasible to publish the award 
.earlier, but it is now up to date  

and should prove helpful to mem-
bers everywhere in enabling- them to! 
estimate what t hey are entitled to, 
where the conditions of work vary 
from the ordinary. 

Wet a copy from yourBranch Secre-
tary for fourpence and help the 
"UNION" to help you ! 

SPARKS. 

In last issue the printer, or was 
it the "comp."? was good enough 
to magnify the estimate which the 
Commissioners gave as the cost of 
introducing fortnightly pays by 
£54,000 per annum. The par read 
£59,000. It should -have been £5000 
per annum. 

— 

Members are asked to beware of 
the person who advises them not to 
read `The Footplate," and not to go 
to Branch meetins. People who 
hand out this kind of advice are 
those who don't want others to know 
from official sources what is being. 
done in t heir behalf by the Union, 
because it would destroy the ground-
work of their defamatory propagan-
da, which begins with What's the 
Union doing? The striking thing 
about these advisers of the "don't 
do anything to help" policy are very 
often they have been considerably 
helped themselves by the Union 
which they disparage. 

A good deal of matter of interest 
ha.s again to be held for next issue 
owing to space limitations. 

Mr. J. Fuller, Secrfetary of the 
Geelong Branch, ha3 been laid 
aside temporarily by an attack of 
the "flu." We are glad to be able 
to report that he is xi ow on the road 
to recovery. 

Mr. L. Datson, Secretary of the 
Koeumburra Branch, has been trans ■ 
ferred to North Melbourne Cen-
tral Branch members who know of 
his good work at Korumburra, are 
looking forward to him taking an 
active interest, in Union affairs in 
Melbourne He is a welcome ad-
dition to the band of enthusiastie 
workers who receive as their chief 
reward the silent thanks of many 
and the noisy adverse criticism of 
the lpud-voiced few. 

Both North Melbourne and Bendi-
go Branches have suffered heavily 
from the ravages of influenza since 
last issue of "The Footplate," many 
members being laid aside. 

. Comrade W. Schlotarlein, of Ben4 
cligo Branch, died after a few days' 
illness, and Comrade S. Brogan, 
-Chairman of the Bendigo Branch, 
and its enthusiastic press correspon- 

dent, had to give up his train and 
take, to bed, but is now recovered. 

Latest reports from the Ballarat 
Branch convey the pleasing Infor-
mation t hat their Branch Se,cterarv, 
Mr. U. Mac 'Cameron i's irU - 
proving though not yet completely 
out of danger. The Chairman, Mr. 
J. Wilson, is filling the dual position 
of Chairman and Acting-Secretary, 
and the Branch continues ön the up-
ward path of progress. 

Benalla Branch report indicate; 
that our members there and those 
in the &FLU. have under considera-
tion the matter of establishing a 
co-operative store. They are on 
right lines, and deserve both en-
couragement and success; but if they 
are to achieve the latter, they masf 
adopt stern measures with any of 
those who hold the view that liberty 
of speech is license to abuse, and 
who are foremost in finding fault, 
and well in the rearguard when it 
comes to paying up, either in lost 
time or hard cash. 

The reluctance displayed by the 
Department to make the roofs of 
engine-sheds weatherproof makes the 
men feel that the human assets of 
the Department receive less con-, 
sideration than do the commercial 
assets. In view of the attention 
paid to the commercial and the lack 
of it to the human side, the slogan 
'is new being defined as: Help us 
to hurt you! 

The Commonwealth Division of the 
.A.F.11.L.E, commenced operations on 
the 1st July, 1923. This establishes 
a link in the chain of Divisions' 
which make up the Australian or-
ganisation on a similar basis to its 
kindred organisations of Locomotive 
Enginemen in A merica and Great 
Britain.' 

There is much to do in building 
up the A.F.U.L.E, to its full indus-
trial strength, but you can help to 
do it. Be a worker, not a shirker! 
Build up; don't wreck! The next 
time you hear the voice of the water-
tap agitator defaming his Union ask 
him: What has HE done to help. 

One Drivers Room "Constr' uctivc 
(save the word) critic said recentl 
"Conditons are worse to-day than 
ever before ! ! ! And this critic, flu-
ent in talk and condemnatory in 1ii4 
language, has not put a case in the 
hands of his Union, and has not at-
tended a meeting of his Branch for ; 
more than five years! ! ! 
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