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Our Programs may be 
equalled but 

Cannot be Beaten 

UNITED WE STAND 
DIVIDED VVE FALL 
UNIONISTS, you know what the above 

means. Whether you are in the Railway 
Service or any other calling, UNIONISM 
and all it stands for deserves your 
UNITED SUPPORT. If you do not give 
it, then you are helping the other side and 
all it stands for, i.e., Cheap Labour and 
Sweated Conditions. The Theatrical 
Employees' Association have fought hard 
in the Arbitration Court for what it has 
got, help them to keep it. 

Never in the history of Australia has 
the necessity for Unity been greater. 
So pass the word to the boys and your 
families to 

Support The Loco. 

     

IPROGRAIVIME CHANGED TWICE WEEKLY 

Ftreet, NORTH 'MEL BOURNE 
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ifforitplatr. 
"Whey are slaves who 	met dare 

All wrongs to right, 
A.I1 rights to share." 

italalreittestleriAttlereitealOSISMINNIMINGNIMIIIMII 

MANAGERIAL NOTES. 

" The Footplate " is published 
monthly. 

All Branch Secretaries and Execu-
tive Officers are empowered to act 
as agents for this journal. Hand 
your contributions, name, and address 
to them. We do the rest. 

Phone. Central, 10235. 
Literary.—To ensure publication, 

contributiona must be in not later 
than the 19th of each month. Branch 
reports should be in tha hands of 
Editor as soon as possible after the 
monthly meeting. Write au one side 
of paper only. 

Subscribers should see that " The 
Footplate"' is sent to their private 
address, and not to loco. shads. Sub-
scribers will be held responsible for 
any failure of delivery due to change 
of a,ddrese. They should notify Postal 
authorities of any altered address, 
and forward same &fee to their 
Branch Secretary. 

EDITORIAL. 
A STATE OR NATIONWIDE 

ATMOSPHERE? 

The recent decisions of the Rail-
ways Classification Board on the 
items -eubmitted by the Union for 
interpretations have served to show 
that in many respects we are but 
little better off 110W than we were 
before the Board was constituted, 
as far as having those ma,tters 
which are the subject of difference 
between ohrselves and the adminis-
tration definitely settle' d are concern-
ed. 

When the a,gitation commenced for 
the establishment of an independent 
tribunal to be set up, the Railway-
men of this State hoped to have 
had created a I3oard or Court to 
which they could appeal for justice 
on all points concerning their rates 
of pay and conditions of work, but 
those hopes have been sadly dis-
appointed. 

It will be well within the know-
ledge of members that the Chairman 
of the Board in September 1021 made 
it clear that the powers of the 
Board were limited, and that such. 
important things to Enginemen 
mileage payments, time allowances 
for preparing and putting away of 
engines, time for eignine on and 
off, the provision of unifórms, etc.,  

would ilot be dealt with by the 
Board, but a further specific in-
stance arising out of the recent sub-
mission of matters for the Board's 
interpretation, shows that it cannot 
deal with matters which are merely 
subjects of dispute as to facts be-
tween the Union and the Depart-
men1, and its decision that the De-
partment is doing n othing wrong in 
limiting. the payment of the ls. per 
day allowance to those drivers who 
are actually driving trains scheduled 
by the. Department as Country Pas-
senger or Express trains, makes a 
position which was already unsatis-
factery still more so, becanse it 
leaves the Commissioners or their 

a,dministrative officers the sole au-
tleority on a matter which affects 
the pay of those they employ to 
drive "passenger" trains Which are 
none the less passenger carriers, 
because they handle trucks coetain-
mg "goods" or stock, as well. 

For a score of years, the Locomo-
tive Enzinemen of Victoria. have been 
doing, their utmost to have removed 
from them fee "curse" of promotion 
by means of classes to the top of 
their calling, a system which in-
volved frequent transfers and long 
delays in passing through the respec-
tive grades to the highest, a status 
which some Enginemen could never 
have hoped, under it, to reach. 

It cannot be denied that a fair 
amount of success has been achieved 
in that direction. nor can it be gain-
said that the Board had a large 
share in fixing periods which ma.de 
possible for every Fireman to reach 
the top rate for some time in ad-
vance Of his promotion to driving and 
for every Driver to reach by means 
of periodical steps promotion to all 
the grades of driving- except the 
highest. 

What has been gained in that di-
rection is undoubtedly held somewhat 
cheaply by a eninority who never suf-
fered under the 1903 curse, or whose 
memories of it are too ohort to recog-
nise that any advancement 'has been 
made at all; but there is good ground 
nevertheless for disappointment and 
dissatisfaction at the state of affairs 
in which Enginedrivers who hoped 
to be given the opportunity of reach-
ing, the to)) of. their responsiiblee 
calling, and those who have already 
reaelied it, now find themselves. 

Under the first award of the Board 
advances were made in rates elf pay 
for practically the whole of the ser-
vice. not on the 'basic wage, of 2s. 
9d. Per day, and later, when the per-
iods were determined by which pro-
motion to the respective grades is 
obtained, it was decided that twenty 
per cent. of the total number of En-
piledrivers should be in the "spe-
cial' class, the number being ap-
proximately 260. 

This, on being reported back to 
the rank and file, was not considered 
satisfactory, and the claim to ha,ve 
the periods so- arranged that every 
Driver would reach the top in a  

limited number of years, as is done 
in Queensland, Tasmania, West Ails' 
tralia, and South Australia, as well 
as on every Company's lines in Great 
Britain, was pushed forward once 
more for settlement. 

The new award on this question 
feft a good deal to be desired by the 
men, ina,smuch as it met the conteir 
tion of the Department that there 
should be a special rate of payment 
for Drivers engaged in the work of 
handling passenger trains, and it re 
jected the claim of the men that all 
should be allowed to reach the tof 
but provided for the payment of all 
allowance of ls. per day "in adde 
tion t o the ordinary wage" wheD 
driving express or country passen' 
ger trains. 

The Department at once took the, 
course of reducing the number ol 
men receiving the actual top rate 
eorsiderably by adoptine a systenl 
of payment of the ls. allowance to 
men who were running trains desig' 
nated as "express" or "country pass' 
enger" trains in the time table, 
aeainst which the Union protested 
it7s contentioft being that the word5 
"passenger train' meant all traine 
carrying passengers, thus including 
all mixed trains which carry passett 
gers as well as goods, as well aa 
those to which no trucks are attach' 
ed and are reserved for the carriage 
of passengers and mails. 

The facts were submitted to the 
Board, and the Board's decision it 
that the Departmental interpretatiot 
is correct, from which there is ne 
appeal. 

The decision has gone against ua 
and we must, however much we clig,," 
-agree with it, work under it untit 
an opportunity comes to prove tit& 
the proper method of rewarding, those 
e-ho handle the fast passenger set:, 
vices is payment on the " mileafse 
basis, and that every Enginenialt 
should reach the maximum rate with' 
in a r easonable period of the colt' 
mencement of his experience as a 
driver. 

The question of payment of 
penses to employee,s transferred frott 
country places to Ballarat, Bendig0 
Geelong, or Melbourne. was compare' 
tiyely sp,eaking a simnle one. 

The Department took up the ate" 
tude that it would not pay expensee 
on the ground that house aceoninA 
dation "was" obtainable, and sign,„ 

-fled that it could be proved that .sUCP 
was the case by means of advertise 
ments published in the press, aee 
from information ,supplied at those 
plaees to the Departmental officials, 

The Union's contention was tha', 
the persons concerned had use:, 
every reasonable effort to obtet, 
house accommodation within reae; 
of their headquarters, and had bee! 
unable to obtain same and that the 
therefore came under the conditia 
laid down in the award. 

The Board, however, took the vie 
that it was not in a position to cle, 
cide that i't considered was a quO 
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tion of' fact between the Department 
and the Union or the employees con-
cerned, and we are now left in the 
position of trying 'to prove to the 
Department that its definition is 
wrong, a fact which no person who 
has had experience with its –inter-
Pretations" in recent years would care 
to tackle with much hope of success. 
, All that the Department has to do 
in this case is to sa,y it "is so," 
and it "is so," or it is "not so" and 
It is"not so." There is no one to >. 
JlIdge but itself, and it has so 
often prOved to its own satisfaction 
that its judgment is infallible that 
its determination not to budge from 
its infallibility is almos't, if not abso-
lutely unchangeable. 

The 16sson to be learned then is 
that an alteration is badly needed 
ill the methods by which we s,eek 
to obtain redress. We must have \an 
Industrial tribunal created, endowed 
With the full powers of an Arbitra-
tion Court :to adjudicate upon all 
things which are the subjects of 
dispute between our employers. and 
olirselves, or w,e must seek the as-
sistance of a tribunal which has that 
Power. 

The Federal Arbitration Court ha.s 
the power. The way is open for 
the Victorian Division, in conjunc-
tion with any other Division or Di-
visions of the A:F.U.L E., to ap-
Proach it, and, having in. view the 
aPparent reluctance of the Victorian 
State Government to grant to any tri-
bunal with jurisdiction over its em-
Ployees the power that would make 
them an equal party with it on mat-
ters in dispute, and keeping in mind 
the "horror" with which lit looks 
IlPon the spectacle of havIng to, de-
rend its industrial misdeeds in a 
Place where it would have no privi-
leges except that of the people's 
resource; In men ancl inoneY on 
which to relv, it s eems -inevitable 
that lye muse have recour-e to the 
wider atmosphere which a Common-
'wealth Court would provide, and 
thus make the first definite step in 
the direAion which led our conF 
rades in other lancis on the path of 
liPward industrial progress a,nd try 
out our destiny as a nationwide or-
ganisation, with nationwide hopes, 
aepirations, and ambitions to realise 
and fulfil. 

"ENGINES AND MEN" 
By HENRY POTTAGE. 

When I (got the above book from 
Ararat Branch Secretary Finch the 
ttle struck me before opening it. 
„Engines and Men!" Here is a neat 

bit of sarcasm, I thought. 
l'or is it not true that in railway 
Irianagement practice; do not engines 
.?°ine first and men second—a bad 
'''nond too, sometimes? After hur-
riedly reading most of the book I 
ain not yet sure that the title is 
Ilot a quiet hit at English railway 

administrative systems. 	In the  

earlier days, when low wages and 
conditions almost like slavery, 1\ ere 
general, it certainly appears that the 
men were of very little importance. 
Down in the _hearts of railwav-share 
dividend-hunters, I (doubt if the hu-
man element has much more consid-
eration now. Whatever improve-
-ments have been. made in conditions 
have been due to the inen them-
selves, and their leaders. Men like 
Fox, Bromley, Sunter, Perry-, Ull-
yott, and others, should be revered 
by railway men the world over, 

To have a book written from the 
workers 'standpoint on any great 
industrial and commercial enterpri-e, 
like the railways development in 
England, is distinctly refreshing. As 
far as I know it is the first of itr, 
kind. Hitherto all we have read 
of the great nineteenth century pro-
gress has been from the ou'liers, 
the ruling class side. The workers, 
where introduced at all, have only 
been as mere pawns in the game. 
Even in mlost fiction, dealing with 
industrial concerns, the working-
,men and women are only treated as 
a side-line. What an interesting vol-
time it lwould make were it possible 
to write, as by an actual sailor or 
other worker, a history of the Ead 
India Company's expliots for in-
stance; or a story by a worker of 
the "South Sea Bubble"—if theye 
was any work done in that gigantic 
swindle! If for that reason alone, 
then, the book u-e have under re-
view is worthy of our earnest con-
sideration. It is a monument of 
patient research and careful tabula-
tion of facts and figures. It will, 
I hope, help us to realise the value 
of our own little history. Record': 
of our Societies' work from the 
beginning should be carefully kept. 
Our struggles in earlier day-s may 
yet be worthy of a written reoorsi, 
better and better as the years go on. 
and may prove inspiring to those 
who come after us to kieep on and do 
better and better as the years go on. 

It is rather surprising to fintfl 
that practically nothing was dare 
in England prior to 1880 with re-
gard to the organisation of railway-
men generally, or enginemen particu-
larly. The stories of long flours, 
low wages and bad—one is tempted 
to write damnable—conditions before 
that year, and the long struggle to 
try and improve the lot of railway 
men, reads like a romance, if u-e 
u-eie not too well acquainted with 
the grim reality of railway work 
to be able to see anything very 
romantic about it. One phase of 
locomotive design alone—the cab-- , 
will help us to form some idea of 
how little men were considered in 
the scheme of things. "The Rocket" 
(Stephen,son's engine) has been de-
scribed as "a boiler, a stove, a 
space, and a bench." Not much 
provision against the severe Eng-
lish climate. AiS the y,oars go on 
w-e can notice a slight improvemeno. 
in the cab. In fact, the gradual 
development of a locomotive cal) may  

be taken as a gauge to measure the 
increasing consideration given to the 
men who work it. But even yet in 
England theie seems to be rooin for 
improvement. I think Victorian rail-
way engmemen may be said to be on 
a slightly higher social scale than 
their ,English brethren, if house ac-
commodation is a measure of social 
importance, as of course it is l 

I trust as many loco. men as pos-
sible will read "Engines and Me.n." 
The younger men especially should 
read it. It will help them to realise 
what a lot of work there is in battl-
ing for the improvement of condi-
tions. If there are any inclined to 
belittle the work of our Union offi-
cers, let them read the book. It 
may give them a different outlook. 

OBITUARY 
DEATH OF 

COMRADE D. SHEEHA 

On the 18th March there passed 
away at his home, "Shannon Vale," 
18 O'Hea Road, Coburg, a much re-: 
spected comrade ,a,nd fellow unionist, 
in the person of Dan Sheehan, at 
the age of 49. 

His death was not unexpected by 
his many friends, as he had been 
seriously ill for some time past, and, 
though under treatment at St. Vin-
cent Hospital, where lie received ex-
pert attention for a period of two 
months, he did not show any sign 
of material improvement. 

He left the Hospital for his home 
about four weeks ago, but did not 
improve, and on Thursday sank into 
an uncon,scious state, from which. he 
did not rally. 

During his twenty-two years' car-
eer m a cleaner, fireman, and driver 
he was 'stationed at Korumburra, Dan-
denong and Melbourne, he made :many 
personal friends, being held in af-
-fectionate regard by those who knew 
him best, for his keen sense of humor 
and his capacity for wise counsel 
and his unfailing manliness. 

He was popular with all those with 
whom he came into contact, and in 
many an argument his reasoning 
served to show that there was an-
other side to the question without 
ranklino- the feelings of those who 
opposed' his viitws. 

Some of his stories will be remem-
bered for many years to come. He 
had a fund of ready wit, and did 
not in the least mind telling a yarn 
against himself. 

Though not a frequent speaker at 
Union meetings, he wai a fairly regu-
lar attendant and could be always 
counted upon to be ready to do his 
share in critical times, either with 
advice or action. 

}LIS 10' 3 will be keerly felt by 
his mates, including those with whom 
he was more recently associated—
the Eletric Motormen at Jolimont, 
'to which place he was transferred 
in the latter part of 1920. 

one 

yell 
eat 
nce 

don 
the 
.err 
ere 
enf 

of 

all 
tof 

lien 

thi 
o 

"a

l 

ass 
ble 

sig • 

te 

ted 

ling 
>en' 

tcfr 
ag4 

the 
i6 

tioV 
nO 

US= 

;e 

al) 
on, 
s 

ef4, 

ig01 
ire 

ati 

h 
is 

eei 
he$ 
on! 



212 May-June, 1923. THE FOOTPLATE. 	 June 15, 1923. 

	-a 

To Mrs. Sheehan and the family 
of four, two boys and two girls, 
and the relatives "The Footplate" 
tendere the regrets, condolence and 
sympathy which is felt by his mates 
and the Union at the loss of one who 
was ever ready to do a kind and 
generous deed in an unostentatious 
way, and who will live in their rnem-
-ories for what he was—a staunch 
and true cotnrade, an upright liv-
ing and a manly man. 

The Brotherhood of Loco- 
motive Enginemen Lose One 
of Their Greatest Workers 

DEATH OF MR. W. S, CARTER, 
MANAGER RESEARCH DEPART- 

MENT 
The American files arriving on the, 

19th May brought information of the 
death of a great and distinguished 
worker in the interests of Locomo-
tive Enginemen and of the Railway 
men of North America. The late 
Mr. W. S, Carter was one of the 
shining lights in a bright constella-
tion of workers, which make up the 
managing body of that great eigani-
sation, the Brotherhood of Locomo-
tive Enginemen and Firemen. 

His death came at a (time when he 
was engaged at a task which he 
had set himself, and which iratd 
been established at 'the last tri-
ennial conference of the Brother-. 
hood, held at Houston, Texas, that 
.of President of the Research Depart-
ment. 

It is stated that it was his ambi-
tion to have written a history of the 
Brotherhood, and, apart from the loss 
of one who has rendered great and 
honorable service to his fellow-work-
ers and his Union, it is a -Matter 
for great regret that he was not 
spared to complete this task, for 
which his varied accompliahments 
eminently fitted him. 

His .sixty-three years of life abound-
ed in work, and incident, and showed 
him in the light of a capable man 
in many s pheres, though his main 
work was in connection with the 
Brotherhood, of which he was Pre-' 
sident from 1st January, 1909 to 30th 
June, 1922. This poSition talin-
quished voluntarily at the conclu-
sion of the last Convention, to take 
up the work of installing and pre-
siding over the Research Department, 
from which so much is expected on 
behalf of our calling. 

For a period of two years—Feb-
ruary, 1918, to March, 190--he was 
released from the presidential 
duties to take up the work of Direct-
or of the Division of La.bor under the 
U. S. Government Railroad Adminis-
tration, his place being capably 
filled uring that period by Acting-
President Timothy Shea. 

k'alien the railroads were turtle(' 
back to private or capitalistic con-
trol, he returned to his pre adential 
duties, having filled the po:st of Di-
rector of Labor with credit mid honor. 

The B. of L. E. and F. Magazine 
state;:— 

"Brother Carter saw service in 
"many -different occupations. First 
-he was a cowboy; th.en a ranch 
"superintendent; then a fireman on 
"a wood burner locomotive; a 
abaggage-man; a switch engineer, 
"locomotive hostler, and engineer. 
"As a General Officer of the Bro-
"therhood he filled first the posi-
"tion of editor and manager of the 
"Magazine; then Grand Secretary 
"and Treasurer ;then President, 
"dent ancl afterwards Manager of 
"the Research Department." 
Born in Austin, Texas, on August 

1 1 th, 1859, much. of his early\ man-
hood was spent at a frontiersmal 
in Texas. He had many encounters' 
with Indians, during which he had 
several close calls. He was always 
a student, and acquired much know-
ledge in his days as a cowboy. He 

equently carried on his studies in 
the saddle, usually carryina with. 
him a (bag full of books at theb saddle 
horn. 

It, is not possible in the space 
available to give many of the de-
tails of the history of this great de-
parted "knight of the footplate,.". 
but those of our members who have 
read "Engines and Men" will remem-
-ber that he was a member of the 
delegation of locomotive running men 
from North America to the conven-
tion of cur British comrades in 1909. 

His wa; a life full of great 
achievement, and while Enginemen, 
whose live; are replete with. hazard 
and incident, recognise that the great 
as well as the small must face the 
the inevitable hour, it will leave 
behind a pang of deep regret in the 
hearts and minds of men of the foot-
plate in English-speaking lands that 
the task en which he had his heart 
set was not completed, and that he 
did not live to enjoy many years of 
that tranquility which come to those 
in the evening of their lives who 
have speat their time and energies 
in helping. humanity's cause. 

His death was due to arterio 
schlerosis, that modern and too fre-
quent slayer of those who give 
freely of their minds and energies in 
the cause of those around them 
Brother Cartera; wife. one :on, and 
four daughters survive him, to whom 
and to the General °facers and mern-
members of the Brotherhood, the 
Fcatplate extends the condolence and 
sympathy of the Australian Federat-
ed Union of Locomotive Enginemen 
in the loss of one whose name we 
feel will be always re ;peeled and 
revered amongst the men whose lot 
it is t o face the elements and 
hazards that ao hand ill hand with 
a life of respPARibility at the head 
end of the train 

BRANCH REPORTS. 
ARARAT.—The ordinary meetin 

Naas held in the drivers room on 
14th inst. The Chairman, Mr. 
Cottier, presided over a fair atten 
ance of members. The general bus 
ness consisted of matters of lo 
interest but at one stage was 
clined to be somewhat stormy whef 
dealing with resig,nations handed it 
by two of the member% a driver an 
a cleaner. I am pleased to sta 
however. that both members we 
prevailed upon to reconsider thei 
determination, and, as a result, bot 
resignations were withdrawn, but n 
without a certain amount of relue 
tance. The driver's main complain 
was' the action of drivers from °the 
depots coming- here and driving- ove 
roads without being acquainted witil 
roads and signals. The sending 
the men here was the cause of the 
driver in question being put back fi 
ing, while, if they acted to regul 
tions, he would still have been dri 
ing while they were learning ro , 
and signals. It must be admittee 
that this is a matter of great 
portance, and not only do the drill 
ers run an unnecessary risk, but 
according to recent decisions th0 
foree the firemen to join in theil 
foolishness. If the transferred me% 
were not paid driving rate of pal 
while going over roads they mal 
have a bit of a case; but as 
is, they are apparently prepared a 
take the risk rather than do a fel'i 
days on the "banjo." In the case e 
the cleaner, the grievance was tit' 
unequal distribution of the time of: 
fering. Other cleaners had been pade, 
several days overtime firing, whilf' 
he was paid less than full time, a/ 
though he was the next availabli, 
man. It was pointed out to him tha 
the Union is constantly fightina the 
matter, and it was decided to lorini 
the matter under the notice of the 
CaaLE,, and request him to perus'e 
a-all sheets. 

The schedule running for good" 
trains on the Maryborough line we" 
uuder discussion and the promisee 
test LS awaited with interest. 

Cleaner Jeffrey's case, in whict 
he was paid only half pay for tinie ; 
lost .through injury whilst on clut3l, 	t 
is another ease of the benefit of the 
union, as, after than- representatione, 
he is now- to be paid full time. 

Satisfaction was expressed at tat t 
placing' of the discs to control train, c 
from Maryboreugh and Ballarat line", i 
to goods yard. This is the result 	e 
y-ears of agitation, and is evidence 
of the justice of the men's requesf,!! 	e 
and will be the means of doina awe a 
with the friction that existed' whell; 
the drivers were asked to pass oae,', 
several sets of facing points by tla 
exhibition of a "green light or 114 a 
from the box." 	 e 
' The wheat traffic is just abola a: 
ended, and, taking it right throuaa,1 
m as fairly satisfactory from our 
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or closer co-opera- bo ton on the port of men, so as to pre- wh 
vent any further encroachment on 0 their conditions, which are disappear- a ing every day. Under the system. and now in vogue the office staff have me the power of determining how much diti a man shall earn each fortnight, and 
as to our sorrow we have had illus- cle 
trations of this here, where Men !have the reported each day for duty and have eve not ,received a full month's pay, a abo couple of cases being forwarded to in 
txecutive to deal with. The rosters surr here are being departed from, caus- visi ing a good deal of dissatisfaction mus 
ainongst the junior drivers, as they resp are utilised on the short, shifts and yet then have t o battle towards the end of of the month to ,get a full month. com  The case of Driver Coombes, who and complained about being booked on thei the 11.10 a.m. Melbourne on account com 
of being indisposed, a,nd also because com 
it meant another week of afternoon we shift after already doing thee weeks, 3.5 

another instance of the tyranny engi exercised by the Department. On were account of complaining when he expe turned up for his shift, he was put up f 
Veaning, whilst cleaners were out on that 'Ile road. Men are still allowed to once (\Work long hours without relief. and ',WY a few days agef a crew was on this •auout sixteen hours without relief, of t 
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of view. The cutting out of the dou-ble-headers made the work much more comfortable. Since the meet-
ing, however, several double-headers, 
'have been booked. No doubt this is due to a "brain wave" of same would-
be economist. A comparison of the t ingle trains and double-headers 
would no doubt surprise some, of ¡those 
ardent supporters of "economy." The damage to draw-gear, rolling stock, and lost time 'through break-aways 
would very much reduce the "paper" 
saving.—ALEX. ARBLASTER. 

— 
BALLARAT.—The usual monthly meeting of the Ballarat Branch of the A.F.U.L E, was held in the class room at Ballarat East on Sunday, the 13th inst, Mr. J. Wilson presiding. In the absence of Mr. G. Cameron, ow-

ing to illness, Mr. Bruhn carried 
out the duties of minute secretary. 
The correspondence was again res-
ponsible for taking up a considerable amount of time, and some of the items caused a good deal of discus-sion . The result of the deputation to the Loco. Foreman on grievances from previous meeting was placed before the meeting, the results being 
that very little consideration was 
given to the complaints of the men o who are helping t o amasfs' a ;huge sur- le plus for this financial year/ The fin attitude of the Department towards co the men is becoming more antagonis- Co tic every day, as is shown by the pa 
complaints brought forward at 'the da Meeting, which was the most repre- an sentative we have had for at least of two years. The following are a few its of the items which caused very ani- ra Mated discussion, and they go to the show th 

being sent, although they had wired for it, and in most cases we find that men who when they were on the footplate eagerly looked for re-lief are responsible for not sending the required relief. Very little pack-
ing is done here, as the hostlers are unable to keep up with the work on account of having a great deal of pit-work to do, sometimes being oc-cupied for the whole shift on the 
pit and shifting engines. Although 
this state of affairs exists, men are sent home with only four hourts1 in . 7What a farce the Coal Conser-vation Board seems in the face of 
these facts, as about half the steam 
generated is lost through want of 
attention. The old grievance, big lumps of coal, has been brought home to us very forcibly lately, as three of our members have received very pain-ful injuries to the eyes through Eying 
pieces when breaking coal, one mem-
ber very nearly losing his eyet., 
Still, no attempt has been made to remedy this complaint. The walk-ing time allowed in the district was the cause of a very heated argument, 
as no test. has been made we contend it is running time that has been al-lowed, and pretty fast at that. An-

er novelty just recently mtrodu 
relieving a man before he 

ished his shift, to enable him 
me on f or another job that d 
mrade Borchers suffered an i rable loss hy the death of his o ughter after a very short illne 
d Comrade Callahan ,by the 1 
his father. This Branch exten 
heartfelt sympathy to the co des, their relatives and friends, ir sad bereavement; bt It 

w in humble submission to Him 
o doeth all things well. 
n the 1st of this month we had 

visit from the Chief Commissioner, in order to make, it appear the n were working under Weal con-
ons .the 8hed was whkewashed 

everything was polished and 
aned up, with t he exception of 

engines, which were worse than 
r, as they were neglected for 
ut three weeks prior to the visit, 
order to make the shed and sur-
oundings look respectable. The t occupied about an hour, 'and it t have cost a nice sum for the 
ectable appearance of the shed; men, who spend the greater part their life on the footplate are pelled to work on filthy engines 
practically live over a third of r lives in filthy cabs, and their plaints are unheeded . When we 

plain about the filthy conditions are working under, we are told hours are sufficient to keep the nes in order, and yet cleaners 
sent to Ararat on -es. a day nses to assist in the cleaning or the chief's visit. It appears 

money can be spent lavishlyi a year on cleaning up yards 
depots for an hour's visit, and 
money is saved at the expense he men's health. I would sug- 

wish the new members suc. 
ced cess in their new positions. ThiS has first item in general business was the to reading 'of the News Letter. A ay. matter that cau.sed considerable dis-rre - cussion was the old story of title nly re-roofing of the loco. shed, and it ss, wa.s decided to have this mattert ass sent on to the Executive for them' ds to have this question brought urg- ently under the notice of the Com- in missioners, as the winter weather has now is t tiring the long period of dry weather recently ex- 

perienced the • Department had an excellent opportunity of commencing re-roofing the shed, and when this job is completed the enginemen will be congratulating themselves that 
they will then be able to keep them-selves dry whilst preparing their engine, which is naturally expected when working in a building with a roof over it. Another matter that came up for discussion wa,s the case of a number of members who are considerably in arrears with their contributions, and it was decided to apprbach these members, and to point out to them the unfair attitude they are a,dopting by allowing others to carry on the 'Union from which they 
receive benefits, although they are 
not paying their share towards same. Come, Comrades, play the game and meet yout. obligations cheerfully Work has slackened off considerably and a number of drivers and firemen are off on annual leave. Driver Sid. Smith, who has been working in the Benalla shed for many years, has now transferred to the "-parks," and the members here wish him welt in his new sphere of w-,tion. Applica-tion lias been posted for his position at 13 e alla, and this ma fter wag brought up at the la,st me,-,ting, and it was considered that. a imiest be 

gest that Mr. Clapp pay an unexpect4 ed visit to the depots next tour, and he will find that the article which; appeared in the "Ballarat Star" on "Ann and Mary Ann" was in no way exaggerated. Our Secretary is on the. rcan to complete fe.afvery, which I am very pleased to state, and we wish him good health and a speedy return to duty.—W.B. 

BENALLA.—The ordinary monthly 
meeting of the Benalla Branch. was held on Sunday afternoon at 2.30 p.m. on the 13th May, 1923, at which there was a very moderatel 
attendance. Members should pleasa note that the Branch meetings are held on every second Sunday in the month, at 2.30 p.m. in the Drivers Room. The minutes of the previous meeting were read and confirmed. Then the reading of the correspon4 dence took up some time, as there was a goodly quantity to be read, and was listened to with interest, Messrs. Taylor, Fireman "Bright " Syme, "Wodonga" and Fisher Te-liana," were accepted as members of this Branch on clearances Trom Central and the Officers of th 
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entered to the Department against 
the filling of this position at present, 
SS mast of the week a number of 
drivers and firemen are firing and 
cleaning, and it is only on a Monday, 
or Tuesday that it is necessary to 
use the cAmplete staff for the run-
ning of trains, and this only occurs 
on some occasions. Some items a-ere 
idistoed for deputation to the Foreman, 
and other matters were dealt with, 
and there being no questions to the 
chair, the meeting closed at 5.45 
p.m. 

BENDI00.—The usual monthlyl 
meeting of the above Branch was 
held in the Drivers Room on Sunday, 
13th May. President in the chair and 
'an improved attendance of members. 
The correspondence and News Letter 
were fead and a fair amount of dis-
cussion took place regarding different 
items . The matter of refusing, in the 
face of posters and notices eenerally 
regarding the use of more fruit, to 
supply fruit as an article of diet to 
the men boarding at 'the refreshment 
rooms at Korong Vale, came- in for 
some very severe criticism, and it 
is considered locally that the post-
ers would be more appropriate if they 
were altered to read: "Eat no fruit. 
Considerine that 'the men concerned 
pay E3 3''s. for the first week and 
E.1 15s. a e-eek- arterwards, they are 
ent:tlet t he same consideration; 
AS anyone else. Wherever one goes 
to board, a,nd werever I have been 
m3rself (and that extends over a good 
many towns in Victoria), and when 
having meals in a good many other 
parte of the world, my experience, 
and it is by no means an isolated 
one, is that alinOtg... without excep-
tion the practice of supplying fruit 
at one meal at least during the day 
(is a Universal one. It appears patent 
to everyone here the policy adopted 
by whoever is responsible is to ad-
vertise yourself as a good fellow 
to the general public, but take fine 
care that these in your household( 
do not receive any of those things, 
although they are well paid for. 

The matter of the way in which 
the t erm "passenger train" is inter-
pretated also came up for discussion, 
*ad considering the fa.ct that in this 
depot the long, heavy runs and fast 
timetables that are in use, it only° 
shows a strawsplitting policy by- UV 
Department in making a difference 
in the rates of pay between the pass-
enger and mixed men. These things 
do not tend to that co-operation be-
tween the Department and employees 
that is so much desired, and it shows 
pretty plainly that the men are sup-
posed to do all t he co-operating and 
the Department the 'straw-splitting. 

They issue Biooks of Instruction 
for the benefit of the men who have 
to carry out those instuctions, but 
who are responsible to carry out the 
instructions when it suits themselves. 
Take t he instruction relating to cor-
respondence. It distinctly states that 
when an employee is charged with  

an offence all correspondence is sup-
plied. to him to take away on giving 
a receipt f or it, and must. be  returned 
in three days. Harei a go to get the 
correspondence relating to a G48, and 
you will suddenly discover that you 
will have to copy the correspondence 
in the office, with the result, if it is 
a big file of papers and a. busy per-
iod, men will either have to take a 
day off or dispense with part of their 
very necessary rest to defend them-
selves. I wonder of the Commis-

sioners know of many of these petty 
paltry things that happen. Is it a. 
matter of someone in a subordinate 
poeition showing that they have a 
little authority? 

Things are very slack here at pre-
sent, the worst, I understand, for 
of the day. A bird whispered to me 
years, and short time is the order 
that our representatives have been 
challenged at the R.C.B, to prove 
one case of short time. Well, it will 
not be a very difficult matter from 
here, judging by the way things are, 
as we shall be very lucky if we get 
five days a week. Owing to the 
number back cleaning the cleaners 
were being booked off two days a 
week and none the next, but a trans-
fer of nine to North Bendigo Work-
shope the other day may relieve. 
the situation a little, but not wholly 
Drivers and firemen are also suffer-
ing from short time, but I daresay 
at the end of the month there will 
be enough to pay our insurance, if 
we are lucky. On Saturday, 19th 
May, the combined Union Railway 
Plate Committee held a smoke 

in the A.N.A Hall, which -was 
well attended, and a thoroughly en-
joyable evening wa.s spent with song, 
music, and story. 

I regret to have to report the 
death of Mrs. Mangan, wife of our old 
and esteemed comrade, Driver Dennis 
Mangan. She passed away on the 
19th at the early age of 46. Our 
heartfelt sympathy goes out to our 
bereaved comrade and family: With 
all good wishes.—S. BROGAN. 

CENTRAL.—The ordinaxy meeting 
of the Branch was held on May 13th. 
Chairman Kane presiding over a 
moderate attendance. 

Complaints were many and varied. 
Various mattens were sent on to the 
Executive for rectification. 

While it affords some satisfaction 
to find that the excessively long 
shifts which prevailed at one 'time 
have been reduced in number, occa-
sional examples occur and one was 
mentioned at the meeting. 

It is gratifying to know that 
there has been improvement in this 
respect, but there is still room for 
improvement in reducing long shifts 
nearer to the eight hours principle 
and extending the short ones, so that 
long hours will not fiave to be work-
ed on o ther days to make up for it. 
All men, with the exception of the 
overtime kings, will be pleased to 
know that no man need work more  

than forty-eight in a week. 
We should agitate -for a shorter 

and still shorter working week. 
With modern machinery' working! 

at full pre,ssure, there should only 
be four hours a day worked. 

We must concentrate on reducing 
hours, which is vital to the future 
of the working class. 

When maichines work for use and 
not f or profit it will be the emancipa-
tion of the working class. 

But under the system of capitalism 
we must seek partial reforms, never 
losing sight of the objective: "The 
socialisation of production, distribu-tion and exchange." 

In the words of Zinoviev, of the 
Soviet regime, "We shall never be 
able to organise the workers unless 
we fight on behalf of their partial 
demands." 

The workens in the mass .do not 
learn from propaganda.; they learn 
from actual experience, and in the 
struggle they will develop that 
clarity of thought, that class con-
sciousness, that cohesion which. is 
necessary to overthrow capitalism. 

Much correspondence was dealt 
with, one case • in particular, where a certain foreman at North Melbourne 
adopted high-handed taetics in order-ing a driver off his engine because 
he was not prepared to go on the table ahead of time. 

His actions (or antics, as one mem-ber bluntly put it) were severely criticised, and it is generally, felt 
that members are not getting a fair deal f Tom this particular foreman. 
When one reflects that these foremen 
evolve from the ranks of enginemen 
through the activities of their or-
garisAtion . it is eliTh tc. under-
stand their belligerent attitude. 

Shakespeare hath truly said:"Men 
vested with a little brief authority 
play such fantastic tricks before 
high heaven as would make the very 
angels weep." 
' A practice has crept into the, ad-
ministration at North Melbourne of 
booking men on Sunday nights about 
10 p.m. and booking them off at 2 
a.m., wleen they have four hours in, 

Numerbus complaints were handed 
in, and the matter is to be taken up 
with the head office at once, to have 
the pernicious practice stopped. 

Pamphlets dealing with the vene-
real diseases problem were handed' 
around, and we seek the co-opera-
tion of members t o spread the educa-
tion on these dreadful dieeakes, 
which are sapping the very life and 
vitality of the nation. 

Books worth reading on this sub-
ject, and which are not costly, are: 
" Sylvia's Marriage," "Damaged 

Goods," "Phillip's Wife," and "Never 
Told Tales." 

'During the afternoon Comrade C. 
Kane, in a neat speech, presented 
Comrade E. Lear with the usual, 
handsome, framed certificate for hi 
having fulfilled the duties of chair-
man of the Korumburra Branch for 
the year 1 922. 
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Comrade Lear suitably repheil amidst 
applause. 

It was mentioned that some mem-
bers are doing. relieNTing work Willi-
out expenses. 

This is wrong and we appeal to 
Mice men to do the fair thing by 
their mates and refuse to do reliev-
ing work without expense,s. lt is 
disheartening when concessions are 
wrung from a tribunal to find the 
inen whom it is intended to benefit 
prepared to accept conditions for 
their own individual interest's. A 
discussion was held on The Railway 
Classification Board, and one member 
referred to t he Board as a "farce." 

Comrade Deveney, our representa-
tive on the Board, took exception to 
the remark, and said, in reply, that 
the Board had more than justified its 
existence, and he briefly outlined its 
activities since its inception, and the 
good that had accrued from it -as a 
result of representations placed be-
fore it. A long discussion took place, 
On the advisability of holding a mass 
fleeting of members to discuss grie-
vances at North _Melbourne. 

The debate at times became rattler 
heated, aud eventually a motion was 
carried that a mass meetina. of mem-
bers of Branches be, held6, when a 
list of grievances is drawn up and 
handed to Executive. 

Conditions at North Melbourne are 
not all they should be. 

There is a perceptible tightening 
of the strings of administration. 

The re-instatement of the 12.4,5 p.m. 
Castlemaine goods train as a rest 
ilk is causing a lot of bitterness4 
We are diametrically opposed to rest 
jobs, as there is no necessity for 
them. 

We must present a united front if 
Vve are going to win better conditions. 

We seek the co-operation of mem-
bers. 

'We invite you to the monthly 
Tneetings. 

'We ask you to offer suggestions 
for the betterment of enginemen. 

We ask you to report matters that 
You consider unfair. 

We. ask you to complain where 
we can hear you. 

We want you to be a fighter; we 
avant you to help; we want your 
knowledge; we want your power; we 
Want you at the meetings, and we 
vvant you to make your presence 
felt.—W. LEWIS. 

COLAC.—The ordinary monthly 
fleeting was held on Sunday, April 
15th. Mr. W. House presided over 
a fair attendance. The Secretary' 
read the correspondence and the 
News Letter, which was also dis-
cussed. Grievances of Colac were 
taken, and three members appointed 
to wait on the D.R.S.I4 The turn-
table got a lively turn. A2 engines 
have to be cut in half 'to turn, and 
it t akes all out 40 minutes to turn 
them. We have been promised an .A2 
turn-table for years, but apparently 
the department would rather wa.ste  

time and co al t han give us some.' 
thing to turn with comfort and ease. 
State Mine coal has made its appear-
ance up this way again, and we will 
become experts at the art of clean-
ing fires, as the coal is of the worst 
quality we could have. Wishing 
-The Foot,plate" every success.—C. 

KEMM1S. 

G EELO NG.—T h e or di nary mee ting 
of the Geelong Branch was held 
in the Drivers Room on Sunday, May 
13, at 2.30 p.m , Mr. W, Harris, presi-
ded over a fair attendance of mem-
bers. The minutes of the previous 
meeting were read and confirmed' 
autt the correspondence was read and 
received. The News Letter was fol-
lowed up with interest, and mem-
bers were disappointed at the reply 
of the Commissioners in regard to thd 
case of Driver Henderson, of Geelong, 
who was expected to run a train at 
1 a.m. MI about six hours' notice,' 
ks he did not know he had to run 
the train till 6 p.m. the previousi 
evening, when he saw the shed run-
-ning sheet, and because he declined 
to run t he trip, he WaS refused an-
other job. This sort of treatmet0 
is unfair, and it seems altogether 
unreasonable to expect men ,to turn 
up and run trains on such short 
notice. Only a 1 it'tle time back leaf-
lets wei.e sent out how to keep( 
healthy by having proper rest, regu-
lar meals and baths; 'bvut how can 
we carry out that advice when we' 
are expected to run trains without 
proper rest? There were .a few, 
items listed for deputation to thd 
Foreman and D.R.S.I. The meeting 
closed at 5.45 p.m —J.W,F, 

KORUMBURRA.--Through the ab-
sence of both the chairman and sec-
retary from the Depot on the 13th 
inst., and the very inclem'ent 'weather 
prevailing, there were not sufficient 
members in attendance to form a 
quorum, and the meeting was, in 
consequence, postponed till the fol-
lowing Sunday. The same weather 
teonditions prevailed, but a very 
SaJA inq 'parr:AGA suoiltpuoo 
ments to attend the meeting en the 
20th. Among local items of business 
was a complaint re the leaky cab 
roofs of the V. class engines. This 
matter has received attention from 
time to time, but apparently it is 
impassible to stop ;the leaks with-
-out new roofs of galvanised iron, 
which. has been recommended by the 
late D.R.S S. The deplorable state 
of the she'd roof has also become 
painfully apparent during the re-
cent heavy rains. A complaint was 
forwarded to the Dist. 3upt., and 
rumour is persistently asserting that 
repairs are to be effected. The doors 
are missing, and the shed front Leing 
open to the prevailing wind quarter, 
the lot of itlhe shed staff these 
stormy days is decidedly unenviable. 
Traffic continues very brisk, being 
chiefly caused by live stock return-
ing to t he Northern districts, as a  

result of the breaking of the 
drought.' There were some very ear-
nest prayers for rain during the dry 
spell, but judging by t he weather 
conditions in this district for the 
past three weeks, 'there will soon 
be need for some double-barrelled, 
cast iron curses to stop it, and it be-
hoves everyone to set about the 
building of his little ark.—LE0 
DATSON. 

• MARYBOROUGH.—Meeting of the 
Maryborough Branch, held in the 
Workers Hall, on Sunday May 13. 
Owing to t he absence of our Presi-
dent, W. Mearns, the Vice-President 
Comrade J. Hoey took the chair 
and presided over a fair attendance-
A fair amount of correspondence wasi 
dealt with from our comrades up 
north, also from Central. The News 
Letter and the news re the Classi-
fication Board was listened to with 
interest. The members were very 
pleased with the Commissioners' rul-
ing on one or two items after having 
been turned down a-t' the deputation, 
and it appears that the Commissioner 
himself is prepared to give justice 
where justice is due. Our comrades 
at Donald held a meeting, 'and one 
of their chief items discussed was 
the inhuman treatment that their 
comrades from Maryborough were re-
ceiving when running the 1.5 p.m._ 
down mixed and the 4.15 p.m. up 
goods. On one or two occasions the-
1.5 p.m crew went right through. to 
Donald and changed over in yard, land 
before the wheels stopped they were 
handed the staff and hounded by 
the traffic officials until they had de-
parted for their homeward journey—
another 70 miles—no consideration 
shown or time allowed for the boys 
to have a bit of crib. So they are 
considering the matter over, and, 
think it advisable to fetch -their 
cribs, such as soup, or some other 
liquid in bottles, as it is impossible-
to eat anything that is cut up for 
them in the form of sandwiches. 
Last week one of our crews changed 
over with the 8 up from Donald 
and were anlazed when they sa,w 
the locomotive they had to depend 
upon to take them home, in such a 
filthy state. The driver came to the 
conclusion it must have been ond 
of the engines unearthed that the 
Transcontinental Railways had lost, 
but his fireman was delighted to 
tell his wife that the mount was one' 
of their old girls 946Dd making for 
home to be cleaned up and put in 
decent repair. Nominations took 
place for new blood for the Coal Con-
servation Board, as the time for those's' 
already on same having expired. No 
difference in the consumption of coal 
has been noticed in this depot up 
to date. A fair amount of general' 
business was put through for items 
on the next deputation. Also thd 
result of the last deputations to trier 
D.R.S.S. and Loco, Foreman was given, 
out to the members present. A new 
face was seen at the meeting on Sun-s 
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- chaxged, and help us to improve e our working conditions. I notic 
other centres are complaining abou 

• the bad kerosene the cleaners are 
using. It is not a fair deal for same to use it, a3 the odor from it is in-
jurious to their health. It is a 
pity some of t hose who are respon-
sible for the supply didn't have a 
eut at •t, d I - e reall 
would be a prompt "cut it out; it's 
no good to me". Our Bra.nch wa.s 
disappointed with the interpretation 
of the Board's Award, and relating 
to th,e ls. a day in addition for pas-
senger work only. It is a hard thing 
on all express drivers, especially 
the older m en, who have to be pen-
alised when they do other work, 
end I Oink it is only right that the 
20 per cent. of senior drivers, ought 
to remain. We are still pulling to-
gether. All drivers are still driv-
ing,, and with the splendid rain we 
have had recently, our outlook is 
bright for the coming season. With. 
best wishes to readers of "The Foot-
plate."—A. E. DANS. 

TR A RALGON.—The ordinary mon- 
thly meeting was held in the driv- 
ers room on Sunday, May 13tli. 
Tilere was only a moderate atten- 
dance. The correspondence was read 
and some of the items were keenly 
dicusse,d. The deputation to the Com-
.missioners did not receive many sat-
eefactory replies to the various mat-
ters put before them. Apparently 
they will not entertain a,ny proposi-
tion that is going to cost them any-
thing, even though it be of great 
benefit to the men. It seems as if 
the Department is emnomy mad; 
but, unfortunately, it always starts 
a.t the bottom instead of the top 
where the pruning knife rould be 
used lavishly if it was desired to 
curtail expenses. Anyhow I think 
the time rias passed for this cap-in-
hand policy. What we want is an 
indep,endent tribunal with full powers, 
not like the tribunal we have now, 
where both sides will put their cases 
and let them be judged on their 
merits, with full power to arbitrate 
upon all matters submitted. Until 
such time, we are ,sadly lagging, 
behind as an industnal organisation. 
The Secretary and myself had an 
interview with Mr. Dickenson on 
Wednesday last, dealing with dif-
ferent matters arising out of the 
R. C. B oard, but we did not get a 
great deal of satisfaction, because 
he is like the rest of the "heads," 
if it is going to cost anything, well, 
you cannot get it. He has brought 
in a roster giving relief to two of 
our long hour trains—the 5.30 a.m. 
Stratford. and the 3.45 p.m Werra-
gul. It is to be eiven a trial for a 
week to see Ow it will work. When 
we brought under his notice the long 
hours we worked on different shifts 
he said that the responsibility of 
working after 12 hours rested with is 

If there are, any instructions 
the driver whether he would ;2:0 on. 

day. Let us hope that he will en 
deavor to persuade others to com 
arong to the riext meeting. The 
meeting closed about 6.15 p.m.—F 
N. PA.LMER. 

— 

SEYMOUR.—The monthly meeting 
of the Seymour Branch was heId 
the Federal Hall Lodge Room on Sun-
day, 13th May. Mr. W. Hickey 

President, occupied the chair to a 
large attendanc,e of members. 

A. suggestion was brought for-
ward recently by Mr. Dickenson that, 
seeing t hat the fortnightly pay was 
to be introduced shortly, it was con-
sidered by the Department better to 
ecrap the roster and pool all jobs 
in this depot, so as to have the time 
equally distributed, and to give the 
men 96 hours a fortnight. This 
brought a great crowd of roster and 
rouseabout men to the meeting to 
deal with titis suggestion. 

It was decided by the meeting that 
seeing that the roster has worked 
successfully for years, and the tene 
worked during that period has 
"been equally distributed, that by 
proper supervision it can still be 
equally distributed, and the Seymour 
men are opposed to scrapping of the 
roster. 

Recently a serious accident occur-
red between Seymour and Tallarook 
on the Tallarook bank. A train 
attached to a C. class engine, coming 
from Melbourne, broke, and the rear 
portion ran into the front portion, 
smashing six or seven trucks be-
yond recognition. It is time some-
thing. was done either to reduce th.e 
load with this class of engine or to 
re-grade the bumps -that exist on the 
North-East. This is not the first 
one, but only one of many that you 
do lief see the result of that oc,cur 
every other day or so between Wal- 

.and S eymour. 
Things are very slack at this depot 

e—two drivers on every engine. Last 
week 17 cleaners were transferred to 
various depots. 

Instead of the engines being tho-
Toughly cleaned and put in good or-
rite. for next busy seeson, the clean-
.ers are transferred away. 

Winter is around again, and the 
shed roof was only partly finished 
last winter, and the portion wh.ere 
the men's lockers are situated is now 
like a, sponge cloth with holes, and 
the men's change of clothes that 
are left in the lockers when they 
go out on a erip are all soaking 
when they come back, and they have 
.to walk home in their wet clothes.— 
J. C.A.A.NGEN, 

STAWELL.—Our usual monthly 
-meeting was held on the 13th May. 
The attendances are improving. 
Men-leers are beeinning to think 
with solidarity, if we try we can 
pull together, and it is up to mem-
hers to t hink of the old motto: "Un-
ited, we stand; divided, we fall," 
end come along i he second Sunday 
in every month with their guns well  

istied to that effect they have newt e been posted in this depot, We have 
t had a good deal of rain in this district a. good deal of rain in this distriot 

this last few' weeks, and things look more promising than they were. A 
good deal of s tock is moving, in thie district, and if the live stock market keeps up, there will be a lot of sheep an cattle makuag their way to New' 
market. We have a few members in this district who are reluctant to pay the 10s. levy for labor daily, Evidently they are satisfied to swal' low the dope given out to them bY capitalistic daily press, and never think for themselves. We have 
few members who are heavy in arrears, one particularly, at Moe, 
We woud ask him to shoullder hia 
own responsibility and not let others pay for the benefits which he is re. eeiving from the unions efforts. Wish. ing your ow-n little paper every sue. 
cess.—A. C LEWIS. 

WARRAGUL.—Our monthly meet-
ing was held at 2.30 p .m. on Sunday, May 13th, and terminated at 5.30 p.m. About one-half the members were present. The reading of the correspondence took up most of thé time. 

In general business two very in-teresting iteins were brought up. One of them veill be of interest to many a good unionist, especially to those on the Executive; and the 
other would make good reading in one of the city papers. 

In reference to the first item. A 
motion was moved, asking that steps 
be taken to prevent members gomg 011 duty without sufficient rest, as is t he habit of some of our W gul members. 	A long discussioio took place, and it will come as a 
big surprise to many who read this 
report, that there was only one in favor of it, and he was the mover himself, although he pleaded for a seconder, so that he could have the motion put and se,e how all the members stood, he failed, for they all hid under a cloak of silence. 

Yet it is strange the members who were present are the backbone bf this Sub-Branch in r d o 
matters. They attend nearly all-the meetings, and if a helping hand is required they are always ready. It 
is hardly to be 'credited that such 
men would turn around and support the prinelples of slavery. Perhaps 
it was hat t he mover was misunder-etood, fol. I cannot see how this an 
be for he spoke in the English lan-guage, although a foreigner, as one member has been heard to remark. 

The other item was, we have a rest job at Warragul. institute I nosi-ly four years ago. It is at Noojee. 13edding and blankets were sup-
plied. The;e article would be usecl twice v. week. Well, since the job was put on t he running. sheet that ame bedding and blanket = ave been u=ed, with never a chanee. a 

	

wash, or even an airing by 	,lve 
ets of tne:i. 	We have pi:, 
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request for fresh ones. I do not 
know if we are going to get them. 
When this matter was put in the form of a motion it found a ready 
seconder, and all were in favor of 
it, although it appears to me to be 
one of the conditions of slavery. 

There wa,s much of interest took 
place at this meeting that I could 
write about, but I wish to conclude. 
Hoping these members at Warragul 
will look back and think over what 
the result is likely to be if we go 
on turning up to do another shift 
with only six or seven hours off. 
What is the use of having a union 
at all if we are going to do things 
like that? You will soon undermine 
it and undo all the good that has 
already been done for you if you 
continue.—K. E. FRASER. 

OPEN PAGE. 

THANKS. 
To the Editor. 

would like through yotu. 
columns to thank the comrades, of 
my late husband, G. W. Caffin, for 
the sympathy and assistance given 
to us during his long illness, and 
since his death.—Yours gratefully, 

Mrs. A. W. CAFFIN., 
"Ayr," Eastwood Street, 

Kensington, 22/5/23. 

To the Editor. 
want to take the opportu-

nity of t hanking the Uinon for the 
work done for me in various matters! 
which I Slave placed in their hands, 
in all of which I have been render-
ed great assistance, by tire Branch 
Officials, Executive, and General Offi-
eertS. 

Although not completely successful 
on all the cases forwarded, I fully 
recognise that every possible effort 
has been made on my behalf, and, 
having in mind the unthinking and 
larsh. criticism which is often heard 
of the Union, I feel it to be my 
duty to make public my appreciation 
of the work on behalf of the mem-
bers, and the calling. 

I want to particularly thank the 
'Vice-President, Mr. S. Samson, for 
the excellent case put up for me be-
fore the Board of Discipline, as a 
re,sult of which a fine inflicted upon 
rne was refunded. This is but one 
example of the useful work which 
is done for members individuallY; 
but I also want to join with Comrade 
Pearce, whose letter was published 
in last issue of "The Footplate," 
in extending eongratulations to the 
Executive for the good work done on 
behalf of the men as a hody. 

DAVE LLOYD, 
Driver, Hurstbridge. 

19th May, 1923. 

SPARKS. 

The eases for the claims submit-ted to the Railways Classification Board by the Unions and the Depart-ment, with the replies of the advo-cates, were completed on 1Vednesday 
23rd May, and it is anticipated that 
the Board will have reached finality in the consideration of the claim's by the middle of, and that the award will be delivered in June. 

Some of the excuses given by the "unfinancials'' as to being in arrears are almost funny. One genius says that he "can't afford it," although the amount obtained for him in meal allowances in one year by the Union 
would pay his subscription many 
times over. Another frankly says 
that there are no "dividends" coming 
in the way of "back pay" now, and he doesn't intend to pay until more 
are in sight. Steps are being taken to show these gentlemen that Union 
obligations must be respected, and 
there is some consolation in the 
thought that at the first visit to 
the Federal Court these avaricious 
unionists (?) are building up a case 
for "preference which, if granted, 
will leave them cold. 

The Ballarat Branch has suffered 
somewhat of a setback owing to the 
serious illness of Comrade G. Cam-
.-eron, the energetic Secretary, who 
after a serious lxmt of pneumonia, 
has contracted typhoid fever and is 
in a critical state of health at time 
of going to press. 

The Branch was making rapid 
strides towards complete recovery of 
its former activities since Mr. J. 
Wilson a.nd Mr. Cameron took up 
the positions of chairman and Secre-
tary, at the beginning. of the year, 
and those officers and the Branch 
Committeemen deserve credit and 
commendation for the good work ac-
complished. 

Members in Ballarat Branch and 
throughout the State are looking 
forward to the recovery of Comrade 
Caemron, and a rapid recovery to 
the good health which 'is essential 
to the carrying on the combined 
work of Branch Secretary and a 
life on the footplate. 

to 	* 
Thom.sh Comrade Jack Valentine 

General See,retary of the ' Queensland 
Division, did not succeed in winning 
the Enoggara seat for Labor at the 
Queensland election, he put up a 
capable fight. His was a short cam-
-paign, but given a long,er period 
in the field on another occasion we 
can look forward to his voicing La-
bor's poliev, and incidentally helpine 
Locomotive' Enginemen in the 
Quee,nsland Parliament. 

Two good things to do, and do 
quicklv—Join the Labor League in your district, and pay 10s. to estab- 

lish the chain of Labor dailies. Do it n ow. 
* 	* 	• 

The following paraeraph from the April number of th6e "Locomotive 
Journal," the official organ of the Associated Society of Engineers and 
Firemen of Great Britain. is nf in-
terest in view of the twaddle which 
we sometimes hear about the alleg-
ed "decadence" of Craft Unionism. 

" Signs are not wanting that 
"the Locomen are alive to the dan- 
"ger of their welfare in the threat 
"of the Companies to detriment- 
"ally vary the conditions. 1153 
"new members joined the Society 
"during the finst two months of 
"the year, and if all that we 
"hear is correct, there is a much 
'larger return to be shown when 
"the smarter returns from the 
"Branches are in. 

"It will interest our readers to 
"learn that on the 15th March, 
"1923 the 1-5,000th transfer from 
"the All Grades Union since 1st 
"January, 1917 was received into 
"membership." 
Theses figures indicate that Loco-

motive Enginemen in Great Britain 
who have tried the "All Grades" 
'Brand of Unionism are like those 
in New Zealand who had similar! 
experience--glad to get out of it to 
tee extent of 15,000 in a little more 
than six years. This may be of 
interest to those who read the ad-
vice of the President of the A.R.U. 
to Conference delegates to " whites 
ant" the Labor Movement. 

One Loco. wag, con-me/afire.," upon 
the disappearance of the t2756 cash 
from the Railway Head Offise on 
15th May, by 'means of a bag. snatch-
ing episode, gave it a, his theory 
that it was merely some Loco. man 
who had left the job in disgust- col-
le,eting (without observing. the rem-
lations) part of what had been "cut 
out Of Locomotive Enginemen lately 
by administrative methods. 

DEPUTATION 
TO THE GOVERNMENT. 

The, deputation asked for by the 
Executive to enable the views of 
thee 'Union to be placed before it 
respecting the necessary alteration 
to the Railways Classification Board 
Act was received by the Actings 
Premier, Sir William MePhersen, and 
the Minister for Railways Mr. S. 
Barnes's! on Thursday, 13th 'June. 

Requests for a Board providing for 
sectional representation, and that it 
be given the full powers of an Arbi-
tratiou Court, were made and a com-
plete copy of amendments to the Act, 
drafted by our legal adviser, were 
banded in by the deputation. 

The arguments propounded will be 
presented to the Cabinet for cons 
,sideration. 
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MANAGERIAL NOTES. 

All communications to be ad-
dressed to the "Manager," care of 
Assistant or Divisional Secretary, 
A.F.U.L.E., Tasmanian Government 
Railways, Launceston. Correspon-
dents must attach their name and 
address, not necessarily for publi-
cation. 
Literary contributions to be in the 

hands of the above not later than 
the first Saturday in each month. 
The Manager shall decline to forward 
for publication any article that in his 
judgment will prove detrimental to 
the interests of the Federation or re-
spective Divisions. 

RAILWAY ROYAL COMMISSION. 

The above has now completed the 
eighth week of its sitting at Launces-
ton, Devonport, Wynyard, and Ho-
bart respectively and during such time 
has heard evidence from employees 
of all sections of the service, Public 
Bodies, and Business Peoplg. 

At the tirne of writing the case from 
the viewpoint of the administrative 
officers of the Department is being 
presented, commencing from the Tour-
ist Bureau Branch, which is not yet 
complete, subsequent to which the 
other Branches of the Railway ser-
vice administration will be considered 
in respective order to be determined. 

It is fully anticipated that fully 
another three weeks will lapse before 
the evidence is completed. Counsel 
representing the parties before the 
commission at the present time are as 
follows :— 

Mr. Hodgman, solicitor ,of Hobart, 
for :—The Director of the Tourist 
Bureau, The Supt. of Locomotive Run-
ning, The Commissioner for Railways, 
Southern Traffic Inspector, Staff In-
spector, Secretary to Commissioner. 

Mr. C. Chant, solicitor, of Hobart, 
for :—The Affiliated Employees Qr-
ganisations of Station Masters, Asso-
ciation, Tasmanian Railways Traffic 
Association, Tasmanian Division of 
A.F.U.L.E. 

Mr. Johnson, solicitor, Hobart, and 
Mr. T. Shields, solicitor, Launceston, 
for :—Workshops Constructional Engi-
neer, the Traffic Manager. 

INDUSTRIAL. 

In connection with the recent con-
ferences with the Commissioner on 
Railway Classification Board matters. 
On the 14th of May the following let-
ter was forwarded on your behalf to 
the Commissioner for Railways. 
The Commissioner for Railways , 

Hobart. 
Dear Sir,—Further to recent confer-

ence held in Launceston wherein you 
conveyed suggestion that my Organi- 

sation should consult the views of 
other sections concerning proposals 
put forward for amendment of Rail-
way Classification Board Rules. 

I am to respectfully advise such has 
now been done, and would be glad 
were you to be pleased to arrange 
for a deputation to be received by 
the Hon. the Minister for Railways 
or other accredited member of the 
Government as promised. 

My Executive would be glad could 
you arvise as early as possible what 
date and place has been arranged, to 
thus enable me to communicate in 
ample time with other sections to thus 
permit for arrangements to be made 
for the presence of their representa-
tives. 

My Executive desire I should re-
spectfully emphasise the desirability 
of such conference being arranged 
early, and also I am to request, could 
they be advised would it be practic-
able for the recommendations of the 
last Board sitting, referred to in my 
letter of the 12th ultimo., to be paid 
prior to the annual sitting of the 
Board. 

Thanking you in anticipation, 
Yours faithfully, 

DIVISIONAL SECRETARY. 
To date a week later no reply has 

been received and this instant (May 
21st), the following has been forward-
ed to the Minister for Railways :— 
RE RAILWAY CLASSIFICATION 

BOARD. 
The Hon. The Minister for Railways, 

HOBART. 
Dear Sir,—Concerning the above 

matters, and further, to my Organisa-
tions past communications, I am to 
respectfully refer for your considera-
tion a letter forwarded by my Organi-
sation to the Commissioner for Rail-
ways on 11th in.tant, and to which. 
no reply has been received to date de-
spite ther fact that the Commissioner, 
representing Cabinet at Conference, 
faithfully promised to arrange a depu-
tation immediately upon receipt of 
such letter. I am to say my Organi-
sation appreciate that in ordinary 
cases a period of one week in awaiting. 
a reply would not be viewed with con-
cern, hut equally appreciating the de-
sirability and necessity for prompt 
attention to be given when important 
matters are promised, my Executive 
can only view with grave concern the 
delay that is occurring in redeeming 
such promises given. 

At the present time my Organisation 
are advised by the Railway Classifica-
tion Board Secretary of the usual sit-
ting of the Board early in June, and 
in the absence of further information 
as to the Commissioner's or Cabinet's 
intention, it is not my Organisations 
intention to be assocated with such 

Board sitting in any aspect other than 
in the consideration of a review of the 
"Basic Wage." 

In such circumstances my Executive 
feel assured you will be pleased to 
consider their request for attention to 
the 1,gtter of 14th instant t,o the 
Commissioner, by definite reply to the 
respective subjects referred to there-
in is reasonable, and associated with a 
desire to reach finality and so restore 
to the men the past confidence in their 
Board that has been destroyed mainly 
by the past actions of the Commis-
sioner for Railways. 

Thanking you in anticipation, 
I have the honor to be Sir, 

Yours faithfully, 
DIVISIONAL SECRETARY. 

PROPOSED INTRODUCTION OF 
RAIL MOTORS INTO THE 

SERVICE. 
In connection with the above matter 

the following letter has been address-
ed to the Commissioner for Railways : 
The Commissioner for Railways, 

Hobart. 
Rail Motors. 

Dear Sir,—Prior to the introduction 
of Drewery Rail Motors into the ser-
vice of the Department by direction 
of my Executive I am to respectfully 
ask that you will be pleased to en-
dorse a continuation of the past policy 
of the Department by providing for 
the actual driving of such to be re-
tained by t he membership of the Lo-
comotive Running Section. 

In consultation with my Executive 
and membership', I h ave teen able to 
ascertain the names of several rrcni-
bers who would be pleased to embrace 
any opportunities offered by the de-
partment that would assist to improve 
their knowledge and efficiency in tills 
class of work. At the present I am in 
the position to submit the names of 
Driver W. Meikle, of Hobart, and 
Fireman 13. McIntyre, of Launceston, 
who have had considerable experience 
in the successful running of the De-
partment's Rail Motor Vehicles of the 
past, also Fireman J. Towns, of 
Launceston, who has had extensive 
and varied experience with internal 
combustion engines, and at the pre-
sent time I am in further communica-
tion with my members to more fully 
ascertain their views to secure for this 
class of work the most studious and 
enthusiastic type. 

As you are doubtless aware in other 
States,where similar vehicles are in 
service, Locomotive men have been 
successfully introduced to this class 
of work, and every oppprtunity iven 
by the Departruent to as. ist the and 
nry Executive feel confident you will 
be pleased to equally assist them to 
provide for their membership to fur-
ther graduate in this class of Work 
on t he Tasmanian Railway.. 

Thanking you in anticipation, 
Yours fanhfully, 

DIVISIONAL SECRETARY. 

Tasmanian Division 



IN ADDITION, the fees usually 
paid for Hospital Treatment, not 
exceeding £1 per week, and not 
exceeding in all one-tenth of the 
Sum Assured, will be defrayed 
by the Company in any case 
(approved by the Company's 
Medical Officer) of a Policy-holl 
der seeking and receiving treat-
ment in any Public Hospital in 
Australia (except those reserved 
for Consumptives or the Insane). 

WE GIVE YOU MORE & 
CHARGE LESS FOR IT. 

G. SMITH, General Manager. 
HEAD OFFICE: 

56 QUEEN ST., MELBOURNE. 

(5) 
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In connection with this matter the 
particular attention of members is 
+directed. 

To a member the Commissioner has 
recently expressed his desire to afford 
assistance t o any member who may 
be prepared to study and make him-
self competent in handling this class 
of vehicle. Your Organisatiorí desires 
this Branch of your work to be re-
tained to Running men, and they can 
best be assisted by members (parti-
cularly drivers), who are interested 
and prepared to devote their attention 
to this branch of the Running in the 
future. 

The possibilities of the extension of 
the system will, it is anticipated, be 
governed by the measure of success 
derived from the first units, and your 
Organisation will be glad to receive 
the names of members who desire to 
submit themselves as enthusiastic en-
trants to the motor running section 
of the service. 

APPEAL CASE. 
In connection with the appeal case 

of ex-Fireman H. C. Graham, the Ap-
peal Board were of opinion that the 
case did not come within the jurisdic-
tion of the Board, but they were of 
opinion that this member had been too 
severely dealt with by dismissal, and 
trusted the Commissioner would see 
his way clear to do something for this 
member in the future . 

As result of such recommendation, 
the Organisation requested reconside-
ration of the case of the Commissioner, 
and over date of May 16th, the fol-
lowing reply was received :— 

"In reply to your letter of the 7th 
instant, I regret that I am not able to 
do anything further in the case of ex-
Fireman H. C. Graham. 

Yours faithfully, 
(Signed) 	GE6. W. SMITH, 

Commissioner. 

VICTORIAN 
RAILWAY CLASSIFICATION 

BOARD'S NEW AWARD. 

The new Award of the Railways 
Classification Board upon the claims 
made by the Railways Department, 
for modifications in the working con-
ditions and reduction of the penalty 
rates for overtime, Sunday time, ex-
penses, allowances, etc., etc., and 
those submitted by the respective 
*Unions f or increases in penalty pay-
ments and other improvement& to 
the existing Award has just reached 
the Head Office. 

Time does not permit of it being 
dealt with in detail in th.is issue of 
"The Footplate," but, speaking in 
general terms, the Award remains! 
-as it was before, as far as running 
men are concerned. 

While the Department pressed 
strongly for the rates applicable to 
overtime and Sunday time and al-
lowances for expenses, etc., as ap, 
plied to men in t he Runnin, Sec-
tion of the Service, to be reduced, 

the Board has declined to reduce the 
*conditions in the existing Award in 
those respects, and on the other 
hand, has refused to increase them. 

It was hoped that the Board. 
would have seen its way to lay it 
down that all time on duty on Sun-
days should be classed as working 
time and the Sunday penalty paid 
for it. This ,however, has not been 
granted. 

The provisions dealing with extra 
payments for broken shifts worked 
in the suburban area remains, but 
the Board has refused to extend this 
to the country, as asked for in our 
claim. 

The term "as far as practicable," 
"which has caused a ereat deal of 
difference of opinion kietween the 
Department and the employees ow-
ing t o the manlier in which it has 
been interpreted in the past has 
been altered to read "unavoidable 
necessity," and the definition given 
in the new Award covering °the 
term "unavoidable necessity" reads— 

"Unavoidable necessity includes 
"circum.stances where compliance 
"with the provision involves ex- 
"penditure which is unreasonable, 
"having regard to the benefit to 
"be secured." 
In view of the fa,ct that the Board 

has not laid down what is "expen-
diture unreasonable having regard 
to the benefit to be secured," it is 
hasd to say how far the previous 
term has been changed', It is some-
thing for the members to thinik 
over, and only experience will show 
whether or not the Department's ap-
plication will be reasonable or un-
reasonable. We must live in hopes 
apparently. 

Speaking broadly, the Award must 
be considered as disappointing to 
both sides, inasmuch a,s it grants 
little to either, and may be summed 
up, for the present, at any rate, by 
saying that on the main points,', 
both sides are "as you were." 

It is proposed now that the Award 
on Working Conditions has. been 
finalised to take the earliest oppor-
tunity of having it printed and pub-
lished for the information of mem-
-bens, in accordanee with the reso-
lution c arried by last Grand Coun-
cil. 

MATTER HELD OVER TILL NEXT 
ISSUE. 

A number of matters dealing with 
specific cases haadled by the Ex-
ecutive covering individual members 
and /natters sent forward by the 
Branches, which it was intended to 
publish, have had to be held over 
until next issue, when it is hoped 
also to give further information to 
that contained t,he News Letter 
respecting 	the 	Superannuation 
Scheine, which the Govermnent 
to be asked to establish in the in-
terest of all State Government Em-
ployees. 

STOP ! 	LOOK ! ! LISTEN ! I I 

are You About to be Made 
Permanent 

Railway Employees ? 

Che tile Insurance ComPanY 
of Australia Cimited. 

Che "E.C.A." 
Gives Greater Beneflta in Ita 

" Special Railway 
Employees' Policy." 

Tha.n can be obtained elsewher11 

STOP I 

LOOK! what you receive all in one 
Policy for the cheapest premium on 
he market. 

LLSTEN 1 
(1) Sum Assured payable with prate 

at age 60 gr nt previous death'. 

(2) The full sum assured is payable 
in event of the Life Assured be-
coming permanently disabled by 
Accident, by the loss Within 30 
daye of the Accident of twal 
limbs or two eyes, or one limb 
and one eye. 

In the event of the loss within 
30 days of the ac,cident of one 
limb or one eye, the L.C.A. will 
immediately pay one-half of the 
Sum Assured. 

(4) Payment of accident benefits, as 
above, would not affect the Pol-
icy as regards the payment ia 
full of the sum assured at age 
60 or at previous death, WITH 
FULL PROFITS. 

a 

e 

e 

a 
e 

y 

P 

e 

e 

e (3) 
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FORTNIGHTLY PAYS 
METHOD OF APPLICATION DIS- 

CUSSED. 
At t he invitation of the Commis-

-sioners, representatives of the res-
ective Unions in the Service met 

. T. M. Brennan, Chief Account-
ant,. who with Mr. D. Cameron, 
Chairman of the Staff Board, and 
several other officers represented the 
Department, at the Railway Offices 
ion Tuesday, 12th June, to discuss 
`the method of application of the 
new system of fortnightly pays to 
be inaugurated with the first pay in 
July. 

Mr. Brennan explained the' Depart-
ment's proposals, which, he said, 
had been exhaustively considered by 
a departmental committee of experts, 
and invited expressions of opinion 
from those present, and promised 
consideration of suggestions on be-
half of the employees. He explained 
that it was not possible to main-
tain a universal pay-day through.out 
the service arid pay before the 
Thursday following. th.e Saturday on 
which the pay was made tip to, and 
claimed that in doing that the De-
partment was doing all that it had 
been found possible to do by any 
organisation of like magnitude. 

Various suggestions were put for-
ward for consideration on behalf of 
the employees, including the pay-
ment of interest on the amount of 
money whieh it was considered by 
the employees the Department would 
be holding ;II hand belonging to 
them. 

While v arying views were ex-
pressed, it was made quite clear 
that the rnajority of the representa-
tives present were strongly oppased 
to any syste.m which involved pay-
ment of anticipa,ted time, and the 
Departmental Officers present agreed 
with that view. 

Mr. Brennan said that there was 
confusion of thought liy many over 
the interest, which it was asserted 
the Department would obtain on the 
men's money. The Department 
would not get any interest at all. 
The duty of proVidiug the money fell 
upon the Government, and in order 
to meet the wages bill approxima-
tely £200,000 per fortnight had to 
provided, which had to be kept on 
current account, which in ordinary 
circumstances carried no interest, 
and in the case of the Government 
carried only one per cent. per an-
num. If the full amount of interest 
due to each man for the time his 
money was aetually held after it 

' was actually due three days after 
the books closed twenty-six times 
a year, it would be found that it 
would average about sixpence per 
man per year. On the other hand, 
the new system was costing the De-
partment £59000 per annum more 
than the existing bi-monthly pay-
ment system. 

A lengthy discussion ensued, and 
,of the suggestions put forward the 

one that found most support was 
that which had been put forward! 
by the Assistant General Secretary, 
Mr. W. C Collins, at the Gentrai 
Branch me'eting on Sunday last, and 
which it has been decided by the 
General Officers should be put for-
ward by the Union. 

, The proposal was that in order 
to overcome t he long spread of time 
between the last pay in June and 
the proposed first payment under the 
fortnightly system on the 19th July 
and avoid t he hardship which would 
be caused thereby to the lower paid. 
employees that an advance equal 
approxinaately to four days pay 
should be made by the Department 
and paid to the employees on Thurs-
day, the fifth of July, and that a 
further pay be made on the 19th 
July, covering all penalties and ex-
penses up to Saturday, 14th July, 
thus enabling penalties to be worked 
out on the fortnightly basis wh.ere 
required, and avoiding the evils of 
anticipated time, and the holding of 
amounts of money by the Depart-
ment already earned by the em-
ployee. 
. It was urged by Mr. Collins in 
support of the proposal that if this 
were adopted in addition to remedy-
ing the difficulties which. had been 
voiced by the Union's representa-
tives, that it would do away with 
the feeling th.at the men had that 
the Department was using the money 
of the employees to its advantage. 

Mr. Brennan said that he did not 
agree that there was any interest 
being earned or used. There might 
be some difficulties, in the way of 
having an advance made, the money 
for which. would have to be found 
by the Government, but he promised 
that the suggestion, and others put 
forward, would be considered and 
assured the representatives that the 
Department had every desire and in-
tended to introduce the new system 
with as little inconvenience to the\ 
service as possible. 

Of the several suggestions put 
forward the one t o make an "ad-
vance" pay found most support, as 
being the best solution of a diffi-
cult problem, and it is to be hoped 
that it will be found possible to 
remove any difficulties that may be 
in the way of its adoption prior to 
the new system being inaugurated. 

Comrade C. Spinks, a member -of 
the Ararat Branch, met with serious 
injuries as a result of being knock-
ed down by an incoming train at 
Cressy on the 25th May. 

He is now int he Ararat Hospital 
and his condition, which at first 
caused great anxiety, has improved, 
but it will be some time before he 
war be on the road to recovery from 
what was a miraculous escape from 
death. 

As a result of a collision in Gee-
long yard Comrade Reg. Ellis, an 
active worker in the Geelong Branch 
!and a member of the Executive Com- 

mil-tee prior to his transfer to Gee-
long; met with painful injuries to his 
le,g. After being treated at the Hos-
pital, he wa.s. taken to his home, and 
is now recovering. The collision 
occurred at a point in the yard 
which under t he conditions prevail-
which under the prevailing condi-
tions, appears to be a source of 
danger, and while sympathising! 
with Comrade Ellis on his bad luck, 
the four enginemen concerned are to 

oongratulated upon the fact that 
they escaped without more serious 
injury. 

WHY ALL MEMBERS OF THE 
AUSTRALIAN UNION OF LOCO- 

MOTIVE ENGINEMEN SHOULD 
JOIN A BRANCH OF THE AUS- 

TRALIAN LABOR PARTY. 

1. The Australian Labor Party 
(A.L.P.) is the workers' recog-
nised Political Organisation. 

2. It is the only Party with a defi-
nite political program designed to 
protect the people from exploita-
tion. 

3. Control of the Political Ma,chine 
by the enemy of Labor has meant 
the cruel oppression of the masses 
for centuries. 

4. Bitter experience has convinced 
thinkers of the Labor Movement 
that, if economic freedom is to 
be won, Political action is as es-
sential as industriad action. 

5. Political Organisation is there-
fore necessary, and everyone 
should take part in the good 
work. 

6. A worker who refuses to 
join a Union, yet acceptA 
the benefits it wins, is des-
piqed. 	it not equally un- 
fair to participate in the advant-
ages that come from Political ac-
trvities without assisting the Poli-
tical Orgaisation ? 

7. All then should share the work 
and responsibilities as well as the 
benefits. 

8. Every member has a voice in 
framing the policy and determin-
ing who shall represent Labor in 
all governing bodies. 

9. Those who stand aloof and criti-
cise do not help, but often hinder. 

10. Fellow-workers if you would be 
real genuine L'aborities, link up 
with your mates politically and 
industrially. 

BECOME A MEMBER OF THE 
LOCAL BRANCH NOW ! 

Membership Subscription—Male Ticket 
2/-; Women and Juveniles Ticket, 
1/- per annum. 

D. L. McNAMARA, 
Organising Secretary, A.L.P., 

Trades Hall, Melbourne. 

-Printed by the Hilton Prass, Victoria 
Lane, Melbourne, and Published. 
by the Victorian and Tasmanian 
Divisions of the Australian Fede-
rated Union of L000motive Engine 
men. 
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