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Tip IIøøtptatt. 
"f hey  are slaves who will aet dare 

All wrongs to right, 
All rights to share" 

MANAGERIAL NOTES. 

" Th.e Footplate " Is published 
monthly. 

All Branch Secretaries and execu-
tive Officers are empowered to act 
as agente for this journal. Hand 
your contributions, name', and address 
to them. We do ttte rest. 

Phone, Central, 10235. 
Literary.—To ensure publication, 

eontributions must be in not later 
than the 19th of each month. Branch 
reports should be in the hands of 
Editor as soon as possible after the 
monthly meeting. Write on one side 
of paper only. 

Subscribers should see that " The 
Footplate' is sent to their private 
address, and not to loco. sheds. Sub. 
scribers will be held responsible for 
any failure of delivery due to change 
of address. They should notify Postal 
authorities of any altered address, 
and forward same ego to their 
Branch Secretary. 

EDITORIAL. 
RISKS. RESPONSIBILITIES, AND 

REWARD 

The collision between two pass-
enger t rains in South Australia, on 
the 29th of January, which had for 
its t ragic sequel the deaths of a 
passenger and the fireman on one of 
the engines, is but one more  of the 
instances which occasionally bring 
home to the travelling public the 
heavy and constant responsibility 
which locomotive enginernen carry. 
It is only when a death occurs, 

that anything approaching a search-
ing public enquiry takes place into 
railway happenings, and, unfortuna-
tely, it is often placed on record 
that the fatality was caused by 
some mistake or error of judgment 
on the part of someone or other en-
gaged in the work or operatintgi 
the trains.' 
. It was gratifying to read in the 
press a statement made after the 
accident by Mr. Webb, the Chief 
Commissioner of the South Austra-
lian Railways, that the records go 
to show that the railway system of 
that State was singularly free from 
accidents, and that the men em-
ployed in running the trains were, a 
capable and high-class body of 
men, and the South Australian bre-
thren of the footplate are to be con-
gratulated on the high opinion of 

their good "railway" qualities ex-
pressed by their new chief. 

The tendency which has grown up 
in recent years to believe that mod-
ern improvements, introduced for the 
purpose of facilitating the rapid 
handling of passenger traffic and in-
creasing the tonnage hau'.ed, have 
made up-to-date railway travelling 
so safe as to be almost "fooil. 
proof," has arisen from the careful 
propagation of information which 
conveys that idea, and has behind 
it a reduced wage policy. 

One of the results is that a great 
many people have become accustom-
ed to believe • that whenever there 
is ari accident serious enough to at-
tract public notice, that the human. 
frailty of the train crew or the sig-
nal operator is at the root of the 
disaster. 

Some of the words used by the' 
Adelaide City Coroner (Dr. Ramsay 
Smith) in reviewing the evidence 
in his finding after an inquiry 
which covered several days of time 
and a wide field of examination of 
"expert" and other evidence, are, 
therefor e- significant, and attract im-
mediate attention. 

"From the evidence-  before me 
" I. cannot conclude that there 
" is proof, or even ground for 
" a legal presumption that the 
" driver disregarded a signal." 
During the hearing of the evidence 

it was asserted by a witness that 
the signalling system was the 

" most perfect interlocking, di-
" rect current system in the 
" world.'' 
Another said- 

' There is no invention to in-
" crease safety not included in 
" the yard.'' 
The Coroner remarked, in com-

menting upon the evidence- 
" One expert witness, while 

" admitting that the time-table 
" depended upon the structure 
" of the station yard, and would 
" be different in some instances 
" if the lines were straight, re-
" fused to admit there was any 
" danger of trains crossing-
" the signalling and the inter-
" locking gear made the danger 
" infinitesimal. And yet there 
" were two dead bodies as evi-
" Bence to the contrary 1 

"An apparently infallible.prin-
" ciple was invalidated by a 
" single happening. And the 
" path of scientific progress was 
" strewn with the bodies of de-
" ductions murdered by facts." 
The Coroner's finding is published 

in full in another part of this is- 
sue, and his comments and criticism 
are, all through, to the point, and 
his observation that there was-

" not even ground for a legal 
" presumption that the driver of 
" the Kapunda train passed a 
" signal at danger," 

are very significant. 
The inference to be drawn, after 

reading the finding is obvious, and 
the public are informed thereby of  

something which Enginemen know 
and appreciate. 

There is na infallible system of 
signalling, " interlocking," " track-
locking," "electric," "automatic" or 
just plain man-handled signalling 
systems, are all liable to derange-
ment mechanical or otherwise, but 
it has become an almost time-hon-
ered custom inside the Railway De-
partment wherzver there is conflict 
between the two to believe the 
mechanism in preference to the hu-
man being 1 

If an " expert" witness says such 
and such a thing "cannot" happen, 
and a train crew says it "did't 
happen, then the thing without a 
soul gets the benefit of the doubt. 
The "mechanism" wins against the 
"humanism."  

There is nothing wrong in hav-
ing the general public believe in 
the safety of the railway systems 
which are necessary to the proper 
transport of its life and property. 

It is a good thing to have the 
people believe in their railways, and 
have faith in the management, as 
well as the rank and file; but it 
is both foolish and unfair to do any-
thing which goes towards creating 
the impression that new-faftgled me-
chanical devices to promote rapid 
transport and build up haulage rec-
ords of lives carried and goods 
hauled in any way relieve the train-
running men of their great respon-
sibilities.  

The conditions under which en-
gmemen work to-day are more exact-
ing than ever before, and the reward 
for the work performed, as a result 
of the creation of the "commercial" 
idea that the responsibilities are 

 lesser.ed, rather than increased, that 
mechanical "safeguards" have risen 
'superior to the application of human 
care and intelligence, is being de-
creased to that point when the class 
of individual who is required to 
maintain the standard necessary, and 
who. in the . public interest, it is 
most desirable to attract will not 
offer has services to fulfil the job. 

The highest type of men available 
should be .sought for and obtained 
to man the train-running services of 
the Railway Department. and every 
possible effort should be made to 
eliminate the risk of mechanical or 
other derangements of safe-working 
appliances. 

When a defect occurs it usually 
results in some employe being 
charged with a breach of the regula-
tions or mismanagement, and a Board 
(generally consisting of three offi-
cers) is appointed to enquire into 
it, and the men concerned in the 
matter are required to attend and 
give evidence before it, without 
representation. 

Untrained and inexperienced in 
bringing out the facts, and with a 
Board consisting of officers, who no 
matter how conscientious they may 
be, have by reason of their long as - 
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sociation with the "machinery" of 
the Department acquired the almost 
ineradicable idea that the machinery 
is far less likely to brr than the men 
who work it or under it, they are 
at a disadvantage in eliciting in-
formation as to mechanical defects, 
and derangements which if brought to 
light might help to prevent a recur-
rence of the troubles and difficulties 
and often dangers in which they 
have been involved. 

Union representation at the en-
quiries which are held to investi-
gate mishaps and accidents in, the 
preliminary stages would frequently 
save the expense to the Department 
of appeals against punishment un-
justly, wrongly, or too heavily in-
flicted. In addition to that it would 
save the men concerned from much 
worry and anxiety and restore con-
fidence in the departmental methods 
of ascertaining the cause of acci-
dents. and, what is of more impor-
tance still, enhance the possibilities 
of greatly reducing, if not entirely 
eliminating the mechanical defects 
and derangements as well as the 
human mistakes which all flesh is 
heir to. 

The Department, however, . has 
resolutely set its face, against 
this, and adheres to the policy 
which in effect, means that those 
whose business it is to stand by the 
system which they have created 
or assisted to create. or which has 
been fostered and developed under 
their care_ are set the task of dis-
covering who has offended against 
them, rather than of exposing their 
defects. 

A greater respect and better re-
ward are required for the never-end-
ing trials and responsibilities of the 
men who operate the trains on! whom 
the public rely largely for their 
care and safe conveyance. The ten-
dency to error which is inherent in 
the human race as well as in the 
things which it creates and uses, 
can best . pe checked and minimised 
by a greater recognition of the fact 
that highly responsible work should 
be both better rewarded and res-
pected. 

Harassing conditions of employ- 
ment, refusal to give recoggnttiont 
.to their views, and the application 
of purely commercial methods of 
treatment to men on whose success-
ful service the public constantly de-
pends, are not elements which in-
crease the safety factor, which is 
understood to be the "desideratum" 
of State as well as company con-
controlled railway management. 

Printed by  the  Hilton Press, Victoria 
Lane Melbourne, and Published by 
the Victorian and Tasmanian Divi-
sions of the Australian Federated 
Union of Locomotive Enginemen. 

BRANCH REPORTS. 

ARARAT.—'The ordinary meeting 
was held on the 11th inst. The 
chairman, Mr. Cottier, presided over 
an attendance somewhat below the 
average of late. The weather, no 
doubt was responsible for this, as it 
was anything but pleasant; but it 
is the present time more than ever 
that the co-operation and consolida-
tion of members is required in the 
up-hill fight the Union is having to 
hold its own. A motion supporting 
the Executive in its decision [to 
state a case for the ArbitratiQant 
Court, was carried. A number of 
items of local interest were dealt 
with. The Chairman performed the 
pleasing act of presenting the gx-
president Mr. E. H. Powlett. with 
a framed certificate. The latest 
award and conditions generally are 
causing general dissatisfaction. Thè 
good old days—and they were happy 
ones—appear to be fast passing 
away. The "tightening-up" meth-
ods adopted have succeeded in bring-
ing about discontent which does not 
go for efficiency. The bast, and per-
haps, only reasonable reply is for 
the men to act strictly in accord- , 
ance with regulations. The result 
would doubtless reveal the fact that 
railway men are entitled to more 
consideration as to working condi-
tions. and to extra payment for skill 
required in their calling, as com-
pared with t he ordinary workman.— 
ALEX. ARBLASTER. 

BALLARAT.—The monthly meet-
ing of the Branch was held on Sun-
day the 11th inst.. Mr. J. Wilson be-
ing in the chair. There was ,a 
large attendance of members. In-
terest in the Branch appears to be 
on the improve. and we hope it will 
be maintained. The correspondence 
caused a good deal of discussion, 
and it was some considerable time 
before it was finalised. Regarding 
one or two items it was decided that 
they be held over until we receive 
a visit from one of the Executive Of-
ficers. Relief arrangements are still 
unsatisfactory, as officers make en-
quiries re running of the trains con-
cerned, and take the risk of the 
men getting home under 12 hours. 
Our men are complaining about the 
treatment received from officials at 
North Melbourne, and an inquiry was 
held recently over one of _these com-
plaints. We wonder if the Chief 
Commissioner is conversant with the 
carrying on of these officials, as 
they are only causing discontent 
amongst the employes.—W.B. 

BENALLA.—The ordinary mon-
thly meeting of the Benalla Branch 
of the A.F.U.L E: was held in the 
Drivers Room on Sunday, 11th Feb. 
at 2.30 p.m., at which there was a 
moderate attendance. The Branch 
Chairman, Fred. Croucher, presided. 
After the usual formal business, the 
correspondence was read. A notice  

of motion, for future debate, was 
tabled. and as the question is af-
fecting the cleaners. there should 
be considerable debate on the mat-
ter when it comes up for discussion 
at the next meeting. Under the 
heading of general business the read-
ing of , the News Letter. report • of 
deputation to the Commissioners, etc. 
was listened to with interest, and 
the reading took up a considerable 
part of the afternoon. At the fune-
ral of our late Comrade Driver John 
Peak a number of conveyances were 
required to pick up the lnembers who 
walked in front of the funeral pro-
cession as far as the bridge, to take 
them to the Cemetery. Of the vehi-
cles obtained for this purpose men-
tion must be made of the generous 
action of t he Wood Bros., in giving 
the use of their motor van free, 
and the meeting decided Wail a letter 
conveying the thanks of members of 
the Benalla Branch be sent to 
Messrs. Wood Bros. Considerable 
discussion took place on the ques-
tion of making application to the 
Federal Arbitration Court and an 
endeavour to obtain a Federal log 
of wages and working conditions ap-
plicable to all enginemen in Austra-
lia and Tasmania. It is the opinion 
of members here that the time is 
now ripe for such presentation to 
be made tò the Court. We are now 
a Federal Union of Engiñemen,_and 
it is thought that our working con-
ditions and wages should be based 
on a Federal spirit and applicable 
to every engineman, and not as it is 
at present—varying wages and con-
ditions of work for the railway em-
ployes in the different States. It 
was therefore decided that this 
Branch supports the proposition of 
the Executive in taking action to 
place a case for hearing before the 
Arbitration Court in respect to *ages 
and working conditions. 

Several other matters were brought 
up for discussion, and it was de-
cided to send same on to the Exe-
cutive for consideration. A number 
of items were listed for  deputation 
to the Foreman. 

Members are reminded that the 
V. R. Institute engine-working and 
Westinghouse brake class recom-
menced sitting, and it was hoped 

that as many Enginemen as possible 
would attend during the ensuing 
year. Our popular chairman, F. 
Croucher, at the examination annex-
ed a first and second prize, and seve- 
rat other students did well; so ever\ 
member joining the class has  an 
equal opportunity of winning some 
of the valuable prizes offered. The 
meeting was declared closed at 5.30 
p.m.—G. BARNES, 

BENDIGO. — The usual monthl.t 
meeting was held in the Drivers' 
room at 2.30 p.m. The President 
was in the chair to a fair atten-
dance of members. At the same 
time I would like to again draw 
attention to the fact t hat there is 
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plenty of room for improvement, 
and ask that members try and spare 
a couple of hours to improve the at- 
tendance and also it would greatly 
assist the Branch officers in bring-
ing matters of importance tun,der 
their notice that can be taken up 
with the view of improvement to 
their own advantage. 

There was a fair amount of cor-
respondence to deal with, and the 
contents of the News Letter were 
listened to with interest, and it is 
generally thought here that the 
Executive is taking the correct line 
of action in many of the matters 
mentioned. Members know and are 
quite satisfied that some of the im-
portant matters will t ake time and 
certain expense will be involved, but 
they are quite prepared for it, and 
are perfectly satisfied that the Ex-
ecutive will do all in their power 
to bring matters to a successful is-
sue and benefit to everyone in the 
Union. A number of items were 
listed for deputation to the local of- 
ficers and some sent to Executive 
to be taken up. Mention has been 
made lately by the men concerned 
at the delay in finalising the appeal, 
to the Competency Board, and as 
this matter is holding up the senior-
ity list, it is to be hoped that a 
decision will shortly be given, for 
'at present the position is most un-
satisfactory. Another matter that 
came up and was carefully consider-
ed was the new instructions re-
garding the reduced speed of trains 
from Woodend to Melbourne, As the 
vehicle limit there is sixty, and the 
present instructions clearly indicate 
that the Department recognises the 
danger of long, heavy trains, bu 
apparently it was only after a num-
ber of break-aways and serious de-
lay caused to traffic that they have 
taken this precaution. Nothing has 
been said about the danger to the 
lives of the trahi crew, but appar-
ently they are only a minor con-
sideration; and no action has been 
taken regarding the placing of 75 
vehicles from Woodend to Castle-
maine, an even more dangerous, 
length of track for break-aways 
from the crew's point of view, and 

the long down grade at the finish 
into a busy terminal station. When 
the accident happens, no doubt let-
ters ofsympathy will be sent to 
the families of those mostly con-
cerned, and very little else. Thi s 

 matter has been brought up time 
and again by this Branch, to no ef- 
fect, and notwithstanding the amount 
of time lost at Woodend while load-
ing up the required number of trucks 
getting the train together and test-
ing brakes, during which time not 
one movement can take place on 
the down side at Woodend. I have 
been informed when the people of 
Woodend took up this matter, for 
they too clearly saw the' danger, a 
reply was given by the Commission-
ers, and  published in the Woodend 
press, t hat this matter only related 

to the last down goods train  on 
Saturday night, and then was to be 
confined to 75 empties only. Ap-
parently the view is taken that you 
are less liable to have an accident 
on Sunday morning, and at any rate 
we have all day Sunday to clean up 
the mess, and won't delay any traffic. 
However, if that is the instruction 
why is it not issued to the em-
ployees concerned and some authority 
appointed to see it is carried out. 
These trains arè run at all hours 
and all conditions of loading is put 
on, and that fact inust be well 
known at head office. It appears 
very much as if s omeone is giving 
the public one thing, and those 
responsible for the instructions to 
employes another, knowing that they 
are protected in this matter by the 
fact that the  employes are not to 
divulge such matters to the  outside 
public. However, someone is taking 
a risk that some day will have to 
be paid for and the bill of costs) 
will be a heavy one. Traffic is 
pretty slack in the depot now, and 
a number of members are away on 
holidays. D rivers are firing and 
firemen are cleaning which is unus-
ual at this timo of year, and the out-
look does not appear to be too 
good for the winter. However, if 
some of the pre-election promises 
are redeemed matters may not be 
as bad as we anticipate. — S. 
BROGAN. 

CENTRAL.—The ordinary meeting 
was held on Sunday, Feb. 11th. The 
weather was hot, and the attendance 
not up to average. Mr. C. Kane was 
in the chair, and the shortage in num-
bers was compensated for by the en-
thusiasm displayed by those present. 

Dr. J. Bull wrote asking for infor-
mation on superannuation, and it was 
explained that there is a Victorian 
:scheme under consideration at pre-
sent that will benefit all State em-
ployes if brought into operation. 

It is the intention of the Branch 
to have a special meeting one Sunday 
afternoon to discuss ways and means 
to benefit members and the working 
class in general, such as insurance, 
trades union bank, house building, 
schemes, etc., etc. 

A long discussion took place on the 
heavy loading of trains on the "up" 
Woodend and the practice of the de- 
partment in this regard was soundly 
condemned. 

There is really no saving in run-
ning long and heavy trains, but it 
looks good on statistics; but we are 
human beings and not automatons, 
and we feel that to make train run-
ning mileage look well "on paper," 
we enginemen have to take unneces-
sary risks and perform our duties 
without a fair margin of safety. 

It is all very well for the depart-
mental officers to make special tests 
and prove that these heavy trains 
can be handled with perfect safety. 
Enginemen already know that but—
"there's many a slip twixt the cup 
and the lip," and if the craze for  

heavy trains, still continues, then 
somebody is going to pay the piper. 
however, the Executive are protest-
ing, and determined efforts are being 
made to save the department from 
themselves and serious accidents. 

A discussion was held on the inter-
pretation of the Railways C.B. 
Award, and it is generally agreed 
that the rulings given in many in-
stances savor of the thimble and pea 
trick. "Help us to help you" is a 
phrase that is being ridiculed by En-
ginemen, and it is felt that all the 
help is expected from one side only—
that of the worker. When the Board 
sits again there is sure to be "some 
discussion" on anomalies. 

The report of the deputation to 
Commissioners was discussed and we 
are now awaiting replies to our 
grievances. 

The annual report and balance-
sheet of the Branch was read, receiv-
ed and adopted. It has been decided 
to hold a series of dances in the Loco. 
Hall to clear off a debt on the wreath 
fund, and visitors from Country 
Branches will receive a special wel-
come when visiting the city. 

Several minor grievances were 
left in the hands of Branch officers. 

We seek the co-operation of the 
men to assist the Branch officers to 
carry out their duties in an efficient 
manner. We appeal to our comrades 
to be deliberate in their actions. Do 
not rush about like madmen and be 
sorry afterwards. 

Always think before you act, and 
there will be less "memos" flying 
about. Let "safety first" be your 
motto always. Remember the head 
of the train where you are is the most 
important part. Always remember 
that when you step on the footplate 
that every man's hand is against you 
while the wheels are running round. 
Engine men cannot afford to take 
risks. 

Work together, think together, act 
together, and all that you deserve 
shall be gathered unto you.—W. 
T ,EWIS. 

KORUMBURRA.—The usual few 
gathered at the meeting room on the 
11th inst. to carry on the Branch 
business. Should anything chance 
to prevent the attendance of the 
faithful few, this little Branch must 
perforce perish by inanition. The 
News Letter and the report of depu-
tations to the Commissioners reveal 
strenuous efforts for negative re-
sults. There is something exceed-
ingly discouraging to the staff about 
a system which compels its employes 
to strive vainly for conditions which 
in many cases tend for more econo-

mic and safer working, and should 
reasonably be adopted by the ad-
ministration. It is an extreme rar-
ity to encounter anything but pessi-
mism in  the service to-day, and 
while administrative officers persist 
in pursuing a policy of economy at 
all costs, this feeling of depression 
will intensify, and lead us to, who 
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can say, what? The re-introduction, 
of long shifts without relief has 
eliminated promotion, and  the  gene-
ral prospects in t he railway` service 
have set many of the younger men 
.seeking other employment with bet-
ter avenues of advancement. There 
have been three vacancies created 
at the depot by thè transfer of 
Messrs. Mattson, Lear, and McCal-
man to metropolitan depots. and Mr. 
'T. J. Foey, from Central, and Messrs 
H. Willis and  Et. Ashford, from the 
State Mine, have filled the breach. 
Messrs. G. Thompson and L. Datson. 
secured certificates in engine work-
ing and Westinghouse brake at the 
Institute 1922 examination, as a re-
sult of the efforts of the Instructor, 
Mr. Leo Ashworth, and this should 
be encouraging to the rest of the 
pupils to have a shot at the Clapp 
prize this year.—LEO DATSON. 

GEELONG.—The ordinary meeting 
of the Geelong Branch was held in 
the Drivers' room at 2.30 p.m. Mr. 
W. Harris presided over a fair at-
tendance of members. considering the 
weather conditions. which prevailed. 
The correspondence was read and 
received. The News Letter and the 
deputation to the  Commissioners 
were listened to with great interest, 
especially the latter, when the mat-
ter of the senior men being passed 
over for positions was read. It 
was received with disgust and a 
resolution was carried and sent on 
to the executive with other items. 
General business was then proceed ,. 
ed with. Several items were listed 
for deputation to D.R.S.I. and the 
Depot Foreman. One of the import-: 
ant matters to be dealt with is that 
of the shed running sheet, which 
has ¡been very unsatisfactory of 
late. One matter I am pleased to 
report on, that is the  raising of the 
home signal at Armitage, which has 
been on the list for the last two 
years. It is now satisfactory, to all 
concerned. All things come to those 
who wait. The meeting finished at 
5.45 p.m.—J. W F: 

MARYBOROUGH. — The monthly 
meeting of the Maryborough Branch 
was held in the Workers' Hall. Com-
rade Mearns presided over a fair 
gathering of members; some new 
faces put in an appearance, which is 
very pleasing to the President, also 
to the same old members who always 
find their way without fail to their 
Union meetings. We believe, with a 
bit of organising, the attendance will 
improve. After a fair amount of cor-
respondence from our comrades up 
north, also from the Executive, had 
been read and dealt with, we then 
settled down to listen to the news 
letter, and to the results of the depu-
tation held with the Commissioner. 
The meeting agreed with "Central," 
that the position as driver on Com-
missioners train, should be given to 
the senior driver, as it always has 
been in past years and always car-
ried out successfully. The grievance  

of our comrades who applied to be 
selected for Foremen's positions in 
the electric running and who were 
side-tracked by junior men being 
accepted, was discussed and was 
strongly condemned. The next item 
of interest read out was the corres-
pondence dealing with the question 
of what constitutes "emergency" 
work. Members present listened to 
this item with interest, while two or 
three pages were read, but the fur-
ther the Secretary read the defini-
tion the more complicated it got, so 
it appeared to those present that the 
last page would be exactly as the 
first, nothing "special" or "emer-
gency," everything just ordinary 
work. The mixed men of this depot 
regret very much having been reduc-
ed 1/- per day, as they all belong to 
the 20 per cent. class, and are still 

handling the same trains as in the 
past, when they were paid a special 
rate for the work done, so it is to be 
hoped that our leaders will still put 
up a fight and try and get the 1/-
returned to them. Some interesting 
items were discussed in general 
business, some of the items the Exe-
cutive will have the pleasure of try-
ing to settle for us. When members 
were discussing items before the 
chair it was-seen that they were get-
ting greatly discontented with the 
Departmental treatment of late, so 
they all put plenty of ginger into 
their discussions. Other items were 
set aside for the foreman_ for the 
next deputation, one being the failure 
of A2 injectors, which refuse to work 
at a high pressure. This has been a 
great annoyance to enginemen for 
some time,  and  it is to be hoped that 
something will be done to overcome 
the defect. Running short of further 
business, the meeting closed, under 
the fall of the chajrman's hammer at 
5.20 p.m F. N— PALMER, 

SEYMOUR.—The monthly meeting 
of the Branch was held in the Fed-
eral Hall Lodge Room, on Sunday 
11th. Mr. W. Hickey occupied the 
chair to a fair attendance of mem-
bers. 

The way the booking off for over-
time is carried out came in for a 
good deal of discussion, and it was 
considered that the overtime was 
booked off for too long after it was 
worked. And a ruling was to be ob-
tained from the Executive. 

Water bags have been .cut out in 
this district, as the wate r . is consider-
ed good, but such is not the case, as 
at times it is not fit. to wash in, let 
alone fit for human consumption. 

Applications were Called for in-
structor in engine working class at 
the institute, owing to Mr. F. G. 
Miller, the instructor, having resign-
ed. Two nominations were received 
and sent on to the institute commit-
tee. 

A good deal of annoyance is caus-
ed to the men in the 20/6 class on out  

stations, owing to their positions be-
ing reduced to 19/6. This is not in 
keeping with the Department's motto 
of "Help us to help you,"  as most of 
these men broke up their homes in 
good towns to take their turns for 
promotion on these out station jobs 
at 20/6, and were prepared to live 
in these outlandish places; but the 
way it has turned out now, they could 
have stayed in civilisation, and saved 
themselves the trouble and annoy-
ance of shifting, and at the same 
time have been better oil financially. 

Work at this depot is easing off, 
and the young drivers are back firing. 
The busy season did not last long 
this time, as the quantity of wheat 
sent from this district this year was 
very small owing to dry conditions 
prevailing in the North and Riverina. 
Rain is badly needed to brighten 
things up a bit.—J. C. MANGAN. 

STAWELL.—Our usual monthly 
meeting was held on 11/2/23. Mr. 
Geaney, our newly elected chairman, 
presided over a moderate attendance, 
due to the weather being very op-
pressive. The minutes of the previous 
meeting were read and confirmed, and 
the correspondence read and consider-
ed. Several items were brought for-
ward for discussion, and finally list-
ed fo-r deputation to Depot Foreman. 
Other items were forwarded to Exe-
cutive. Things are very quiet here 
at' present, all "foreign" men trans-
ferred back to their respective  dis-
tricts. There is plenty of wheat about, 
but same is getting stacked, ap-
parently for a purpose. The reduc-
tion of pay in the basic wage, and 
other grades has been discussed here 
very keenly, and accepted with dis-
gust. At our last monthly meeting 
a very pleasant function took place, 
Mr. Geaney presenting Messrs. Smith 
and Berry with past officers' certifi-
cates, and Mr. J. Richards, who has 
retired after 40 years' faithful ser-
vice, with a retired member's certifi-
cate. All recipients suitably respond-
ed. The certificates are a treasure 
for any man to possess, and help to 
make the worry and responsibility of 
the chairman's position worth while, 
in spite of unconsidered criticism. 
With best wishes to readers of the 
"Footplate.''—A. E. DANS. 

The down-the-bay picnic of thê 
Retired Railwaymen's Social Club 
was well attended- well catered for, 
and well managed, and the whole 
affair went off so well that it was 
generally conceded that President 
Jack Ward, Secretary Maurice Quinn 
and their energetic committee had 
tapped the well of human kindness 
and good nature, and well tipped the 
weather clerk on the 8th February. 
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Sensational Accident in South Australia 

CORONER'S VERDICT ACQUITS LOCOMOTIVEMEN OF BLAME. 

Railway records in South Australia show that th at State has ben singularly free from serious accidents, 
but the one which took place on Monday, 29th January, á n Adelaide yard, just outside the Central Station, as a 
result of a collision between two passenger trains, and a s a result of which Mr. J. U. Brailey, a passenger and a 
member of the A.F.U.L.E., Fireman —. Rowe were killed, and a number of passengers and other members of engine 
crews were injured, somewhat marred the reputation pre viously in existence, and brought home once again to the 
public the responsibilities which are carried - by the me n at the head end of the train. 

The accident, which occurred in broad daylight, a nd . in which many people experienced narrow and for-
tunate escapes from death or serious injury, possessed un usual features of interest to locomotive enginemen, and 
we publish herewith the full report of the finding of th e Coroner, as published in the Adelaide "Advertiser" of 
14/2/23. 

There is not suffidient space available to permit t he publication of any of . the - evidence which was both 
lengthy and interesting, and had detailed reference to th  e  duty of drivers, and it will be a relief to members of 
the A.F.U.L.E. in every Division to know that in this in stance the system or the mechanism was the erring factor 
rather than the fallible human element. 

The Coroner said he could not conclude 
that there was proof or even ground for 
a legal presumption that the driver of the 
Kapund train disregarded a signal. . 
The city coroner (Dr. Ramsay Smith) on 

Wednesday delivered his verdict in connection 
with the inquest held into the circumstances 
surrounding the death of Mr. Henry James 
Brailey, who was killed in the railway colli-
son on Monday, January 29. Mr. J. C. Mar-
tin, with Mr. G. T. Powlesland, represented 
the Railway Commissioners ; Mr. J. J. Daly 
appeared for Messrs G. Payne and J. J. 
Rowe, driver and fireman respectively of the 
Sapunda train • and Mr. H. J. George watch-
ed proceedings on- Behalf of the Loso aotive 
Enginedrivera' and Firemen's Union. 

TEXT OF THE FINDING. 
The Coroner, after briefly rev •wine eh. 

facts of the disaster, said :—"Two considera-
tions foroe themselves upon one in contem-
plating the situation from the standpoint of 
the safety of the travelling public. The first 
is what would, or might have happened if the 
Kapunda train had been two or three seconds 
earlier, or the Clapham train two or three 
seconds later. The Clapham engine would 
have collided with the side of the Kapunda 
train. The possible consequences in such a 
ease would appal the imagination. The second 
consideration is—since such a collision was 
possible and actullay occurred, what guarantee 
is there that something similar may not occur 
in  the future?" 

THE INTERLOCKING SYSTEM. 
Much evidence, both of general and of a de-

tailed nature had been given regarding the 
cause or causes of the collision. The evidence 
had had reference on the one hand to what 
might be termed the fixed, automatic, or per-
manent and mechanical conditions, such as the 
disposition of the lines in the yards, and the 
signals and points and the interlocking gear; 
and on the other hand to the mobile, discre-
tional, changeable, human conditions. The evi-
dence of certain of the witnesses on the subject 
of the perfection of the interlocking system 
of points and signals was so persistent and so 
consistent that he was not unprepared to be-
lieve that the system had reached the ideal con-
dition in which a driver of an engine could not 
cause a collision even by passing a signal at 
danger—in popular language, by running thr-
ough a signal—but that such an attempt on 
his part would either automatically brake his 
train independently of his will or action, or 
by other means would bring it to a safe stand-
still. "It has been tried and found effective," 
added the Coroner. "And I suppose we know 
that that is not impossible." 

But is became evident, he said, as examina-
tion proceeded, that the safety afforded by the 
gear in use in the Adelaide yards was not 
of that nature, that the safety was not abso-
lute, but relative, contingent conditional; -there 
was a qualification, namely, that the safety 
depended on the fact of the signals being seen 
and obeyed by drivers of trains. 

NEED FOR ENQUIRY. 
Had the perfection of the locking system 

been absolute in the sense in which it was pre- 

senting itself to him by the general statements 
made on the subject, he would have had to find 
that a collision could not possibly occur and 
that consequently there had been no collision. 
But when •t appeared that a collision might 
occur in spite of, or because of the arrange-
ment of the lines and signals and the circum-
stances of the running, it became evident that 
the whole subject called for enquiry, and that 
all the evidence tendered demanded thorough 
sifting and careful examination ; and to those 
processes he had to subject it. Nothing of the 
nature  of general  assertion could be taken on 
the mere word of a witness if such assertion 
should turn out to be  an opinion only, and 
not a clear and logical inference from facts 
producible in evidence. He had therefore to 
review the evidence critically in order to find 
the facts and estimate, if possible, the criminal 
legal responsibility of any individual or indi-
viduals if there should be evidence of any 
criminal act. 

THE EVIDENCE REVIEWED. 
He began the review of the evidence with the 

Clapham train. That train started from 
Sleep's Hill at 8.17 a.m., one minute late. It 
reached Mile-End, after a six-mile journey, 
one minute late. There was no evidence of the 
cause of that lateness, or whether it was un-
usual or not. The train was due ordinarily 
to arrive at Adelaide at 8.44 a.m. at No. 4 
platform. which was on the south side of the 
Adelaide station. Où the morning in question 
it was to go to No. 13 platform, at the ex-
treme north side of the station. To reach that 
platform it had to cross the down and up Port 
lines, and the down and up North Adelaide 
lines. The signals showed a clear line to this 
train to cross the yards. At the intersection 
of its line with the down north line it collid-
ed with the Kapunda special running out-
wards on the down north line. Two things 
had to be  noted at that stage. The first was 
the unusual route set for\ the Clapham train 
on that morning. The reason given was that 
the day was a public holiday, the traffic was 
expected to be  heavy, and the carriages of that 
train were required at Adelaide, to form a 
train leaving No. 13 platform at 9.2 a.m., as 
a special down north train. That arrange-
ment was necessary on account of a shortage 
of rolling stock for the requirements of the 
passenger service advertised for the day. The 
number of carriages provided, relative to the 
number of travellers had to be considered in 
estimating the completeness of the arrange-
ments on any railway for conveying passen-
gers safely. In that case the shortage of roll-
ing stock for the necessary requirements, ne-
cessitating the Clapham train to cross the yard. 
became an important factor in causing the col-
lison. It was one prime factor, and there was 
no doubt regarding its presence or its effect. 
There was no difference of opinion on that 
subject. Had the shortage of rolling stock 
not existed and not affected the arrangemer.t.s 
for the day, the collision would not have oc-
curred. 

A DANGEROUS ARRANGEMENT. 
Another factor, however, contributed to the 

danger of the yard traffic on this day. The 

Clapham train had to cross four lines of rails 
to reach what was for it an unusual destina-
tion. It was timed to reach Adelaide at 8.44 
a.m. and would probably have done so at or 
about that hour. But the outward bound 
Kapunda train, which was a special for the 
day, was timed to leave No. 11 platform at 
8.40 a.m., and those two trains would have 
to pass over, in opposite directions, the same 
point on the down north line. Now their run-
ning times were so arranged, as would be evi-
dent from calculation, one to arrive at plat-
form No. 13 at 8.44 am.,  the other to leave 
platform No. 11 at 8.40 a.m., that both would 
or might arrive at that common meeting 
point at the same time, about 8.42 a.m. "That 
is correct, I think," added the Coroner. And 
to prevent a collision, he continued, one of 
them would have to give way to the other. 
Those two circumstances, the trains having to 
cross, and their running times being so ar-
ranged that they would possibly or probably 
arrive simultaneously at the crossing point, 
made the collision possible. Both conditions 
were necessary. The absence of either of them 
would have made a collision impossible. 
Whether or not such a contingency was known 
to the officer responsible for the day's traffic 

 did not apepar ; but it was in 
evidence that when an analogous case of pos-
sible colliding on account of the coincidence• 
of running times was discovered in a time - 
table, it was regarded by him as an error due 
to oversight and was corrected accordingly. 

THE TRAINS. 
The Clapham 

minute late. It 
train 
as signalled on to to 	cabin 

at 8.40 a.m. by telephone, not by mechanical' 
recorder. The record in the book was the only 
thing capable of showing any one in the cabin 
that the train had been signalled on. Signal-
man Taylor took the signal. The Kapunda 
train was put on by Y cabin to North Ade-
laide at the time the Clapham train was put 
on to the yard cabin. There was a third train 
to be dealt with at the same time as these 
two. That entailed three practically simultane-
ous operations at Y cabin—two of which were 
of prime import—the giving a clear run to the 
Clapham train and stopping of the Kapunda 
train almost at the beginning of its run. Sig-
nalman Dunn said it would be possible for 
him to close the Kapunda road, after he had 
opened it prior to setting the road for the 
Clapham train. The signalman in the yard 
cabin said he set the signal for the Kapunda 
train to leave the platform, and that immedi-
ately afterwards the Clapman train was put 
on to him by Y cabin. He instructed his as-
sistant, Andrews, to set the road for the Clap-
ham train to enter No. 13 platform. Thus 
Clapham train had a clear line set, in all. 
from Mile-End to platform 13, and it would 
have had a clear run if it had not been for the 
out-bound Kapunda special. No decision was 
arrived at as to which train was to go thr-
ough first until they were actually put on. The 
Kapunda train had No. 11 platform on its 
righthand side. The guard on the platform 
gave the starting signal about 8.40 a.m. The 
enginemen would be  on the left side of the 
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engine, the side farthest from the platform. 
The fireman took the guard's signal, and saw 
that the starting disc was "off," thus allow-
ing them to leave the platform. The fireman 
was engaged with the badly-working lubrica-
tor, but after passing Morphett-street-bridge 
he saw No. 6 signal, which indicated that the 
road was clear, so he said, "All right George," 
to the driver, and continued to attend to his 
lubricator up to the time of the impact of Ile 
Clapham train. He thought the train slacken-
ed speed just before the impact. There were a 
number of things on which evidence was not 
called. _ One was the condition of the ex- 
haust brake on the Kapunda train after the 
collision. He had left to each side to lead 
the evidence. 

Mr. Daly.—A question was asked, and the 
answer showed that the brake was not ex-
amined. 

The signals for an incoming Mile-End train 
to the Adelaide platforms, the Coroner said, 
did not appear to give rise to any trouble—
they were easily visible. The signals for an 
outgoing Kapunda train from No. 11 platform, 
however, came within a different category. 
The starting disc was seen by the driver on 
the normal side, his left, as he pulled out; 
but after passing that signal there was a long 
curve, a sweep of the ,ine to his right hand 
aide, the effect of which was to cause his view 
of his course to be obscured by the boiler of 
his engine and otherwise, so that his first sig-
nal, No. 6, was not in his field of vision until 
he came within about 100 yards of it, unless 
be went to the other side of his engine, which 
he was not expected to or supposed to do. 
Collier, the locomotive running inspector, ex-
perienced as an engineman and fireman, said 
that, with one exception, a country station 
where the circumstances were peculiar, he did 
not know a place where it was so awkward 
for a driver to pick up his signals as in the 
Adelaide yard for outgoing trains. An ex-
amination of the yards at the locality of tl e 
collision, made from an engine, showed that 
an incoming train, like the Mile-End,crossing 
the yards presented such an appearance "on 
the rise" as gave no trustworthy indication 
of its destination or route to the driver cf an 
outgoing north train. It might or might not 
collide with him ; but by the time he could 
estimate whether there was danger or net, 
things were "all in a heap," time and space 
were his enemies, and the result was inet it-
able. 

THE RISKS. 
The significance of the collision was not to 

be  judged by the number of the killed and the 
injured, or by the amount of loss through 
damage to rolling-stock. Many questions arose  

as to the factors that gave rise to risk or 
danger in the conveyance of passengers, how 
far those risks were recognised, and what 
means were •taken to avoid them. In listening 
to the evidence, one could not avoid the con-
clusion that it was possible for responsible 
officers to be so obsessed with the excellent pro-
perties of mechanical systems of prevention 
as to neglect simple and obvious common-
sense precautions. They seemed to forget that 
the organisation for running the trains, and 
manipulating the signalling gear, contained a 
human element with human sense organs and 
a human psychology. Further, the attention 
of officer would appear to be  devoted to such 
an extent to their own special department 
that there was a pronounced lack of know-
ledge or understanding of other branches and 
of organised action. That was obtrusively 
evident in the testimony of witnesses to mat-
ters of fact and subjects of opinion during 
the inquest, and in the contradictiop which 
such testimony exhibited. 

SYSTEM NOT INFALLIBLE. 
One expert witness while admitting that 

the time-table depended upon the structure of 
the station yard and would be different in some 
instances if the lines were straight, refused 
to admit that there was any danger of trains 
crossing—the signals and the interlocking gear 
made the danger infinitesmal. And yet there 
were two dead bodies, as evidence to the con-
trary. An apparently infallible principle was 
invalidated by a single happening. And the 
path of scientific progress was strewn with the 
bodies of deductions murdered by facts. 
Another witness characterised the installa-
tion as "the most perfect interlocking direct 
current system in the world ;" but another 
witness had said they had often been at a 
loss to fathom the truth of irregular workings. 
Another said, "There is no invention to in-
crease safety not included in the yard," and a 
sidelight was cast on that by an expert in the 
system, who had said that there were defects 
in engines which made it necessary for  them 
to run past signals—in fact it was a common 
occurrence. On a matter of fact the passen-
ger superintendent said, "There could not be 
three trains within a section such as that be-
tween disc No. 9 and signal 5. The explana-
tion had something to do with track circuit-
ing." The officer who was responsible for 
preparing the plans and installing the sys-
tem said it was possible to put four short 
trains on that section; and it turned out that 
the number of trains or engines it would re-
ceive would depend only on the relative sizes 
of the trains to the length of the section. A . 

matter where expert knowledge did not in-
trude gave one an idea of the difficulties that 
might arise. By regulation an engineman was  

required to keep a good look out in order to 
avoid accidents. The passenger superintendent 
was asked—"If the driver of the Kapunda 
train had seen the signal showing that the 
line was clear for a train from the south up 
to the north up, which might collide with his, 
was he bound to take any cognisance of the 
fact," To that he replied, "No, he must ob-
serve the one signal ahead of him." 

THE KAPUNDA SIGNALS. 
"I have already set forth," continued the 

coroner, "the conclusion as to the causes that 
made the collision possible. The one matter 
now to be  considered is the subject of the 
signals to the Kapunda train. The subject 
of signals resolves itself into this, that if No. 
5 signal had been at danger and had been seen 
at danger by the Kapunda train driver in tizne 
to stop at it, he would be  supposed to do so, 
and avert any possible collision. Certainty or 
reasonable probability could be  reached only, 
if at all, by a complete and inaccurate know-
ledge of what the condition of the north line 
signals was during the period between 8.39 
a.m. and the collision, and whether the driver 
of the Kapunda train was in such a position 
as would 'enable him to have full cognisance 
of his signals during that time. From the 
evidence zfore the court, and by this I am 
limited, it is not proved that the collision was 
caused by the driver of the Kapunda train 
disregarding a blocking or caution signal. 

"The evidence as given allows of several pos-
sibilities and probabilities, some psychological, 
some mechanical. From the evidence before 
me I cannot conclude that there is proof or 
even ground for a legal presumption that the 
driver disregarded a signal. And this subject 
should not be  allowed to divert attention from 
the factors that, on the evidence, rendered the 
collision possible, the factors without the pre-
sence of which the collision could not have 
occurred—the directing of a Clapham train to 
cross the Adelaide yard and the fixing the de-
parture of a Kapunda train at such a time 
as made a collision possible. Up to 8.60 a.m. 
the Kapunda train on that day could have 
gone out of the station without any possibility 
of meeting any other train." 

Mr. Powlesland—Another consideration is 
the time at which the Kapunda train was due 
at its destination. 

The Coroner—That should be considered to-
gether with the safety of departure, otherwise 
it might never reach its destination. 

THE VERDICT. 
The finding was that the deceased came to 

his death at Adelaide on January 29, 1923, 
from injuries received by two trains colliding 
at the Adelaide railway station on the same 
day. 

ENGINE, AND MEN. . 

THE HISTORY OF LOCOMOTIVES, 
THE MEN WHO WORK THEM, 
AND THEIR ORGANISATION IN 

GREAT BRITAIN. 

Copies Available for the Information 
of Members from Branch Officials. 

In response to an order given as 
the result of a motion carried at the 
last annual conference, a shipment of 
copies of "Engines and Men" has . 

come to hand, and will shortly be 
available for members to read, 
by making application to their branch 
officials. 

The book in these days of expen-
sive printing is costly, and a limited 
number only have been procured. The 
sale price of them in Great Britain 
is 8/6 per copy, but are purchaseable 
by members of the Associated Society 
of Locomotive Enginemen at the re- 

duced price of 5/-. 
The Executive of the A.S. of L.E. 

& F. has,. through the General Secty. 
Mr. J. Bromley, made them available 
to the members of the respective divi-
sions of the A.F.U.L.E. at that figure, 
thus placing their Australian com-
rades of the footplate on the same 
level as their own members, a grace-
ful act of fraternal feeling which is 
appreciated and esteemed at this end. 

The cost, however, is added to by 
freight charges, and it has been de-
cided to distribute them amongst all 
Branches of the Victorian Division, 
approximately in proportion to mem-
bership, and that they be let out to 
financial members upon them agree-
ing to return them within a certain 
fixed period to the official responsible 
for their care and distribution, or the 
payment of a fixed upon sum which 
will more than cover their loss. 

Mr. Bromley's letter covering the 
despatch of the books indicated that 
there is but a limited supplleft, but 
if any members after reading the 
book, which is replete' with informs ,. 
tion and features of great interest 
to enginemen, and should prove both 
instructive and educative, desire to 
purchase one, an endeavor will be 
made to have them supplied with a 
copy at cost plus postage direct from 
the head office of the British Union. 

The plan decided upon should fa-
cilitate the circulation of "Eng 
glee and Men" amongst mêmbera, and 
careful handling of same, and mem-
bers are advised to make early appli-
cation to their Branch Secretaries to 
be placed on the list of those who de-
sire to become familiar with the trials 
and troubles, doings and ambitions of 
our organised brothers across the 
seas. 
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MANAGERIAL NOTES. 
All communications to be ad-

dressed to the "Manager- care of 
Assistant or Divisional Secretary, 
A.F.U,L.E:, Tasmanian Government 
Railways, Launceston. Correspon- 
dents must attach their name and 
address, not necessarily for publi-
cation. 
Literary contributions to be in the-

hands of the above not later than 
the first Saturday in each month, 
The Manager shall decline to forward 
for publication any article that in his 
judgment will prove detrimental to 
the interests of the Federation or 
respective Divisions. 

ROYAL COMMISSION. 

In connection with the Royal Com-
mission proposed to be held into the 
working of the Railways the affiliat-
ed Organisations have forwarded the 
following letters to the Hon. Minister 
and the Premiêr:- 

Beatties Buildings, 
51 Murray Street, 

Hobart.m 
February 20th. 

The Honorable 
The Minister for Railways, 

Hobart. 
Re Railway Commission of Enquiry. 

Dear Sir,—I have rêceived instruc-
tions from the Railway Employees' 
Association to write you herdon. 
First, as to the Scope. 

As you are, I have no doubt, well 
aware working conditions are one 
of the principal grievances of which 
my Clients c omplain. This h as  all 
along understood to be and in their 
opinion, should be included in the 
matters to be  dealt with. 

As you are also well aware, 
working conditions take in practi-
cally the whole of the subjects of 
railway management; in fact_ it is 
difficult to imagine any matters not 
included under this heading, and I 
feel surd that on consideration you 
will agree that the withdrawal of 
working conditions from the scope 
of. inquiry leaves very little of im-
portance, if anything, to be dealt 
with. 

In the second place my clients, 
as you are of course aware, sub-
mitted an emphatic protest against 
the Chairman and business man ap-
pointed to sit on the Board of En-
quiry, and have waited, in the hope 
that the Executive Council would 
see fit to change the appointments, 
of these gentlemen, and it is only 
when the public announcement of 
the formal appointment of these 
gentlemen is made that my clients 
have,  with -very great reluctance, 
decided to take the stand that ap-
pears the only proper course open 
to them. 

My instructions are to notify you 
that for the above reasons my clients 
cannot, under the existing condi- 

tions see their way further to pro-
ceed further in the enquiry. 

Yours truly, 
(Signed) 	C. CHANT. 

To the Honorable, 
The Premier. 

Re Railway Commission Enquiry. 
Dear Sir—I have been requested 

by the Railway Employes to write 
and ask would the members of the 
Government of Tasmania receive a 
denutation from them to lay their 
reasons for the appointment of a 
Board of Enquiry to which they 
could . with ennfidenne to themsetvel 
and  the neonle of Tasmania. nlace 
their grievances and make proposed 
Bnmgestions. 

If you will agree to receive the 
denutation r shall he glad if you 
will let me know when and where, 
so that I may notify them. 

They would like three days' notice 
to get all the representatives to-
gether. 

Yours faithfully . 
(Signed) 	C. CHANT. 

CC/GM 

Secretary's Department, 
Hobart. 

February Nth 1923. 
Railway Commission of Enquiry. 
Dear Sir.—Your Ietter of the 23rd 

Inst. relative to the above matter 
has been handed to me by the Hon. 
the Premier for attention. After 
oonsultiná with other members of 
the Cabinet I have to advise you 
that the members of the Govern-
ment will be very glad to receive a 
deputation from the renresenta.tive:s, 
of the Railway Service. Mr. Hayes 
left last night for the  North, and 
your letter has been handed to me 
this morning. On his return on 
Tuesday I Rhall immediately arrange 
with him to fix a date for the nro-
posed deputation, and will see that 
you are g iven thé notice you ask for. 

Yours faithfully, 
(Signed) 	J. C. McPHEE, 

Chief Secretary. 
Charles Chant Esq., 

Beatties Buildings, 
51 Murray Street,  

Hobart. 

On the 2nd March advice was re-
ceived that the deputation would be 
received on the 6th inst., and  ap-
plication was at once made for 
leave required for the President and 
Divisional Secretary, but the De-
partment advise that such cannot 
be granted. Your Secretary was ad-
vised to consult with Foreman, but 
the Foreman was not present at his 
office during the afternoon of the 
3rd, to permit such consultation oc-
curring, with the consequence that 
further restrictions are placed on 
the reasonable activities of the Un-
ion. Such can  only be  accepted as 

a minor detail of the Department's  

fighting policy, which is not play-
ing the game, for leave could have 
been arranged had the Dep artmeA- 
tai desire or past system of co-opera-
tion existed on the Department'sç 
side. The consequence of the De-
partment's actions, that are obstruc-
tive towards securing industrial 
peace and efficiency, must be borne 
by the officers responsible for such 
procedure for by such fias the de-
sires of both the Government and 
the Union been needlessly disregard-
ed and the necessity caused for 
other arrangements to be made. 
Surely such system is a striking 61r 
ample of inefficiency of the system 
of administration, for it simply indi-
cates that if two drivers require 
leave on one or more days the ad-
ministration cannot keep the wheela . 

 turnip.. in their opinion. 

'SYSTEM OF REORGANISATION. 
Some months past the journal êx - 

pressed a hop that an occasional 
ray of sunshine would be visibld 
in the lives of Enginemen when the 

 new roster was completed. Well 
the great event has happened, and 

 in the opinion of this Journal, which 
endeavours to express the views of 
members, as delivered after full 
consideration at meetings. The new 
roster is a tribute to the good old 
days when men were little better 
than slaves. It is neither efficient, 
safe. or humane, and seems to have 
been specially designed to make of 
Enginemen "Beasts of Burden, who 
have no right to the decencies of 
life.' It is a glaring example of 
somersaulting on the past written 
opinions of the whole of the Depart -: 

mental Officers responsible for its 
birth, and does not deserve even 
decent burial. At a meeting of 
members held on the 4th inst. it 
was resolved: "That this meeting 
is of the opinion they cannot con 

 to work under the', present sysq 
tem of administration of the Loco-
motive Section, and submit such de-
termination for their Executive to 
act on immediately." 

The Executive will take act` ui 
during the present week. 

Extract from Railway Classifica= 
tion Board's decision to the Commis-
sioner, after dealing with the Com-
missioner's objections to pênalty 
rates for night work. 

Resolved: "That the Board ad-
here to its recommedations. I 
submit to you for your considera-
tion that the fact that no other 
State in the Commonwealth pays a 
higher rate for Enginemen working 
at night does not determine the 
question. Each State will settle Its 
problems in its own way. Working 
conditions are not alike. and on that 
account one State may grant con-
-cessions which another would not 
adopt. Besides, times change and 
some must lead the other the way 
in advance. What other States do 
is an important matter for consid-
eration, but it is not.  conclusive; 
The claim is not for higher pay 
for all night work, but is for the 

TAS MANIAN DIVISION. 
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second and successive nights follow-
ing on a turn, at night work. An 
erkployee may be able without much 
difficulty to run the train the first 
night, but the second is different. 
He has missed his rest and sleep 
at the usual hours and starts duty 
more or 1 ess fagged, and finds an 
increasing difficulty as the hours 
pass to be wakeful and attentive. 

(Signed) Board Chairman. 

Railway Classification Board Recom- 
mendations, "Peinalty Rates, &c." 
No reply has yet been received 

from the Commissioper for Railways 
expressive of his intentions con-
cerning Board decisions forwarded 
to him on the 7th February by the 
Board Chairman. The question or 
settlement has now been taken up 
with the Minister for Railways by 

 letter forwarded on the 27th Feb. 
When you Consider that at a couple 
of days' notice the Department can 
arrange for a reduction to operate, 
as they did last June in the matter 
of Board decisions, surely it is not 
unreasonable to expect equally ef-
ficent organisation to operate when 
the decision is  in favor of the men. 
Is the  staff  who handle such. matters 
incompetent to deal expeditiously 
with them in a business manner, or 
is it pure "cussedness" to cause dis-
content among the men? 

Driver in Charge„ Devonport. 
AIs a result of representations made 

during December last by Divisional 
and Federal Officers, the Commis-
sioner advises as follows :— , 

"In reply to your letter of the 1st 
inst. the matter of appointment of 
Chargeman at Devonport will remain 
in abeyance for the present. Un-
less some of your members are pre-
pared to accept the position of 
Chargeman we will have to seriously 
consider the question of appointing 
a Fitter in Charge at Devonport, 
who will take control of the Loco. 
Running Section in addition to the 
charge of the Mechanical Section. 

(Signed) 	G. W. SMITH, 
Commissioner. 

Your Secretary replied:— 
"By direction of my Executive 

I am to respectfully convey in reply 
to your 3022 of the 21st inst:- 

"Could my Executive be advised 
as to what is really meant by the 
advice:—`That the matter of appoint-
ment of Chargeman will remain in 
abeyance for the present For the 
commonsense reading of such cannot 
be given when such advice is read 
in conjunction with the concluding 
paragraph; rather do the two state-
ments convey meaning of an ultima-
tum to their Organisation. 

"My Executive in such understand-
ing cannot accept any responsibility, 
or give any assurance of co-opera-
tion from their membership to a 
system that in their respectful opin-
ion will be inefficient and costly to 
the Department. and unfair to em-
ployes, b y placing an Officer in 

Charge of their section of the service 
so closely associated with safe work-
ing unless such Officer has gained 
by practical experience a know-
ledge of safe and economic working 
he will be required to perform and 
administer. 

Preparing "T" and "Q" Class FIn-
gines. 

Referring to the above . On Oct. 
9th your Representatives at lepu-
tation to the S.L.R,, pointed out the 
injustice and unfairness existing in 
the allowance of 45 minutés for pre-
paring and putting away these 
classes of engines. The S.L.R. pro-
mised to have a practical test  made 
in the presence of Org anisation rep-
resentatives to ascertain what allow-
ance was reasonable. (Such pro-
mise has not been fulfilled to date, 
five months later). 

Over date 12th Feb. 1923, the S. 
L.R. introduced by shed notice' a 
system of divided control and re-
sponsibility in preparing that can-
not be expeced to produce safe and 
satisfactory results to the Depart-
ment and the Enginemen responsible. 
The matter was -t hen 'taken to the 
Commissioner, and to date no reply 
has been received to Executive let-
ter of Feb. 16th. 

I1 

Payment of Wages, 
Launceston Round House. 

Referring to the above the Com-
missioners stated to your representa-
tives on Jan. 7th:— 

"I think that we should be able 
to arrange for all men at the  Round 
House to be paid there. I will see 
what I can do.  I have a safe, Mr. 
Connor, that I can let you have, 
and I think an envelope for each 
man should overcome the difficulty." 

To date this matter is no further 
advanced. Thus the Commissioner 
is still seeing what lié can do. 

Engine Repairs. 
The "Footplate' would draw mem-

bers' attention to the present state 
of our engines and would remind 
members that they have a duty to 
themselves. their fellow members, 
and to the public to perform, in 
seeing that all repairs required are 
booked for attention, and those not 
promptly attended to should, un-
doubtedly be reported immediately 
for the Department do not seem to 
regard engine repairs with any de-
gree of importance, and it is no 
doubt Iargely due to this fact that 
the hauling power of the State is 
in its present condition. 

E. M. C, 

STOP I 	LOOK I I LISTEN I l I 

Are You About to be Made 

Permanent 

Railway Employees ? 
the Cite Insurance Company 

oí Australia Limited. 
the L.C.A." 

Gives Greater Benefits in Its 

" Special Railway 
Employees' Policy." 

Than can be obtained elsewhere 

STOP I 

LOOK! I what you receive all in one 
Policy for the cheapest premium on 
he market. 

LISTEN I 
(1) Sum Assured payable with profits 

at age 60 or at previous death, 

(2) The full sum assured is payable 
in event of the Life Assured be-
coming permanently disabled by 
Accident, by the loss Within 30 
days of the Accident of two 
limbs or two eyes, or one limb 
and one eye. 

(3) In the event of the loss 'within 
30 days of the accident of one 
limb or one eye, the L.C.A. will 
immediately pay one-half of the 
Sum Assured. 

(4) Payment of accident benefits, as 
above, would not affect the Pol-
icy as regards the payment la 
full of the sum assured at age 
GO  or at previous death, WITH 
FULL PROFITS. 

(5) IN ADDITION, the fees usually 
paid for Hospital Treatment, not 
exceeding £1 per week, and not 
exceeding in all one-tenth of the 
Sum Assured, will be defrayed 
by the Company in any case 
(approved by the Company's 
Medical Officer) of a Policy-hol• 
der seeking and receiving treat-
ment in any Public Hospital in 
Australia (except those reserved 
for Consumptives or the Insane). 

WE GIVE YOU MORE & 

CHARGE LESS FOR IT. 

HEAD OFFICE: 

56 Queen Street, Melbourne 
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RECKLESS MISREPRESENTATION.  

A.R,U. Assertions Annihilated.  

In response to requests from Branches and members, oorrespondence, the larger part of which appeared in 
the Melbourne "Age" during December last, is herewith published for the information of members. 

It will be remembered that in a repo)t of a meeting' which took place in Unity Hall on Sunday, December 3rd, 
the "Age" published a report of a ^!(taltement made at the meeting by the President of the A.R.U., which was 
apparently intended to reflect upon the Victorian Division of the A.F.U.L,E., through a reference which 
specifically mentioned the General Secretary, Mr. A. S. Drakeford. 

As it was evident from the report published that bhle speakers at the meeting had been subjected to much 
interruption, and t hat probably a great deal more had been said from the floor than the platform, and for that 
reason it was possible that the speakers were not correctly reported, a day was allowed to elapse before the 
press report was replied to, in order to give a reasonable opportunity for any mis-statement to be corrected; but 
none was forthcoming. 

The correspondence explains itself, but by rio means explains the attitude of the officials of an organisation 
which claims the right and prides itself upon the power to speak for the railway service in resorting to public 
abuse of another Union and its Secretary, unless it be accepted that in the endeavour to distract the attention 
of their critics amongst the rank and file of their membership from their own errors and shortcomings it was 
necessary to resort to sensational statements, which, if not successfully cleared up might lead to a heresy hunt 
or form the jumping-off point for an attack of another character. 

In most circles where the rules of ordinary courtesy and fair dealing are understood and practised, it 
is unusual to make sensational statements which are not founded on fact., and if mistakes are made through in-
discretion or the stress of over-excitement under trying circumstances, it is usual to accept a public denial or 
contradiction by the person or organisation referred to. 

It is safe to say that five years ago such a statement would not hae emanated either privately or from the 
public platform by any of those who were charged with• the responsibi ty of holding office in a representative 
railway Union; but it is regrettable to find that not only was it made, but it was adhered to and reiterated in 
the face of a public denial of its truth; and when proof was forthcoming of its lack of foundation the usual 
acknowledgment of error and apology was conspicuous by its absence. 

The fact that it has been set down in  print that 'the original statement was "deliberately made," and, 
therefore, was not mis-reported, and that it was emphatically repeated, gives rise to the reluctant conclusion 
that both good sense and good manners are gradually •beooming, if they have not already become. unknown 
qualities amongst those who are selected to voice the official opinions of the A.R.U. on other bodies, and it 
becomes necessary to give those who may not have had the opportunity of seeing the conic pondence which, 
to our regret, it became essential to forward to the public press on our side, the facts, so that any lingering 
doubt may be removed. 

The Editor "Age." 

Sir,—In your report of the meet-
ing of the Australian Railways! Um 
ion, held on Sunday last, at Unity 
Hall, Mr. R. Stewart, its presi-
dent, is reported to have said that 
"incidentally we have found out that 
Mr. Drakeford, (Loco. Enginemen) 
said: 'We believe in you, Mr. Pre-
mier. We are sure you will deliver 
the goods'."  

The inference to be drawn ap-
parently, is that Drakeford h as  seen 
the Premier, that the Premier has 
given him an assurance, and that 
he, Drakeford, has accepted it on 
behalf of his Union, and that it is 
therefore, not-  taking any part in 
the agitation 't o get the Govern-
ment to re-enact the Railways Class-
ification Board Act, No. 3006, this 

THE LETTERS  

session. 
The statement, however is false. 

I have not had any assurance from 
the Premier that he will "deliver 
the goods," nor have I said so. I 
have not had any conversation with, 
or communication from, the Pre-
mier on the subject during this 
session of Parliament, and further, 
my Organisation has requested the 
Government to re-enact the Railways 
Classification Board Act with great-
er powers, and did this before the 
A.R.U. held its first m ass meeting 
respecting the matter. 

My Union had the opinion of its 
Solicitors, Messrs. Corr and Corr, on 
Section 18 of the Act, which deals 
with the question of its duration, 
and we were advised that there 
was no need for it to be re-enacted 
this session. 

I might add further, that although 
my Union co-operated with other 
Railway Organisations, including 
the A.R.U., in the fight to establish 
the Board, one which was gener-
ally recognised as being both in-
telligently and fairly conducted to 
a successful issue, it has not been 
asked to even consider the question 
of co-operating probably because it 
was not thought necessary to em-
ploy those two qualities on this oc-
casion. 

Respecting the question of "sec-
tional representation," which Mr. 
Stewart says I am "seeking on be-
half of my comparatively small Or-
ganisation;" it is apparent that he 
is somewhat mixed, for he must be 
aware that we already have a rep-
resentative on the Board. 

My Union is, however, endeavoring 
to have amendments made to the 
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Railways Act with respect to the 
Board of Discipline, to provide for 
representation of Locomotive Run-
ning Men thereon, a principle which 
is established in every other State 
in Australia, with the exception of 
South Australia, where the employ-
es' representative is, nevertheless, 
a Locomotive Engineman. 

Victoria is the only State where 
the Enginemen have no representa-
tion on Boards of Appeal, it being 
recognised elsewhere that the res-
ponsible and hazardous nature of 
their calling, with their liability to 
mishap and punishment, deserves 
recognition in that respect; but it 
may be n ews to Mr. Stewart and 
the members of his Uriion that the 
sectional representation • which 
seems to horrify him, is in exist-
ence in several States already. 

It would seem that the sad state 
of "suspicion" with "which Mr. Ste-
wart says the atmosphere is charg-
ed, has  to be allayed and distract-
ed by airy allusions to the alleg-
ed intentions of other Organisations 
which appear to be purposely cloud-
ed to suit his own views. 

Although we are not attempting 
in any way to exclude any section 
of the Officers and Employes " from 
having representation on the Board 
of Discipline, or from having only 
one representative for the 17,000 
which they claim to represent, (if 
they are content with that) we have 
unfortunately, good reason to be-
lieve that Mr. Stewart's Organisa-
tion is doing its best • to prevent us 
from obtaining the sectional repre-
sentation on the Board of Discipline 
which already applies in States 
where Branches of the all grades 
Union exist. 

My Organisation is "comparatively 
small" in n umbers, being slightly 
under 3,000 in Victoria, but it rep-
resent: approximately 97 per cent. 
of the men eligible to join, and as 

 compared with 17,000 out of a total 
of 25,000 who are eligible to join 
the A.R.U., comparing like with 
like it is comparatively small, and 
comparatively sound, but it does not 
rely wholly upon "sound" for its 
prospects of future progress. 

Respecting the advice tendered by 
Mr. Stewart to "stick the industrial 
boot into them without any hesita-
tion," perhaps this is not the first 
time such advice has been given, 
although probably the first time it 
has been publicly reported. 

Whether such advice will be ac-
cepted by the general body of mem-
bers of the A.R.U. is another ques-
tion, as Railwaymen are naturally 
somewhat reluctant to follow lead-
ers who apparently expect them to 
rely upon the use of their feet 
rather than of their heads. 

The members of my Union need 
not worry about the prospects ♦ of 
being "booted" out of industrial 
bounds by the A.R.U. at the sugges-
tion of its President, Mr. Stewart. 

The Locomotive 'En inemen's rep-
resentatives are on the job to re- 

tain for them whatever rights they 
now have, and are just as much in 
earnest in endeavouring to have the 
Classification Board Act re-enacted 
(with the full powers of  an  Arbi-
tration Court, if possible), with this 
difference in methods, however, 
that they do not consider it either 
necessary or advisable to seek pub-
licity for their efforts, and resort 
to misrepresentation in order to ele-
vate members to that state of fran-
tic enthusiasm, • when they would 
be prepared to make footballs of 
their fellow unionists. 

Yours faithfully, 
ARTHUR S. DRAKEFORD, 

General Secretary, 
Victorian Division, 

A.F.U.L E. 
5th December. 

RAILWAYS CLASSIFICATION. 
BOARD. 

To the Editor of the "Age." 
Sir —I have read with some amount 

of interest the letter of Mr. Drake-
ford's which appeared in your 
Wednesday's issue in connection 
with the attitude adopted, or al-
leged to have been adopted, by 
him with regard to the agitation 
for the re-enactment of the Rail-
ways Classification Board Act. He 
takes exception to certain remarks 
that I made at a m ass meeting of 
our members on Sunday last. The 
remarks attributed to me were de-
liberately made on account of a 
statement of the Premier, made in 
the presence of the Minister of 
Railways and Mr. A. MeL. Taylor, 
General Secretary of our Union. If 
the statement that was made by me 
is false, then all I can say is that 
Mr. Drakeford must look to the 
Premier for an explanation. Even 
though Mr. Drakeford may have 
been buoyed up by the opinions  of 
his Union's solicitors as to the inci-
dence of certain words in section 
18 of the Act, personally I am of 
the opinion that Acts of Parlia-
ment should be  so worded as to 
make them intelligible to the ordin-
ary layman. 

I am sorry I have been unaware 
of the fact that Mr. Drakeford's, 
union has a representative on the 
present Railways Classification 
Board. I have always been of the 
opinion that his organisation was 
so small in numbers that it was 
impossible to secure representation, 
hence the demand for the creation 
of a n umber of sectional boards in 
the service on the part of the or-
ganisation which he represented. I 
think that he need not be afraid 
of representation in the future, as, 
allieà with the Victorian Railways 
Association, the Administrative Of-
ficers and Clerks' Association, the 
Professional Officers: Association, the 
Leading Hand Artisans' Associa-
tion, and other hybrid unions in 
the service along with those many 
thousands whom he refers to as  be-
ing eligible to join the A.R.U., it 
should be quite an easy matter to  

retain the representation he now 
boasts of. However Mr. Drakeford 
is as well aware as I am of the way 
in which the present representation 
on the Classification Board was se-
cured. We are sorry that his at-
tempts to create sectional reprei 
sentation on the Board of Disci-
pline came too late for any success 
from the standpoint of his organi-
sation. The soundness of the views 
of my organisation were adopted by 
those responsible for the passage 
of the measure through the State 
House, and the disruptive elements 
of sectionalism were set aside. Mr. 
Drakeford objects to my phraseology 
in connection with the use of the 
"industrial boot." He prefers the 
use of the "head." So do we, and 
hence the continual representation 
we have made to his Executivte 
that it should take a ballot of its 
members and ascertain their views 
on the question of one union for 
the service. I fancy "heads" will 
win. 

Yours, 'etc., 
R. STEWART, 

President Victorian Branch A.R.U. 
7th December. 

The Editor "Age." 
Sir,---In your issue of Monday 

last appears a letter from Mr. R. 
J. Stewart, President of  the  Victor- 
ian Branch of the A.R.U., which 
purports to be a reply to my charge 
that the statement which he now 
states was deliberately made at the 
Muss Meeting of members of his 
Union on Sunday, December 3rd, is 
false. 

The letter suggests that if I :doubt 
the truth of kis statement. I must 
log k l, ,  one Premier for an explana-
tion, as the Premier's statement 
w as made, so Mr. Stewart says, in 
The presence of the Minister of 
Ilaiiways and Mr. A. MCL. Taylor. 

Urgent Union business necessitat-
ed my at.,ence from Victoria for a 
week until Friday last; hence I was 
unable to "look to the Premier for 
an explanation" earlier. I have, 
however, since seen both the Pre-
mier and the Minister for Railways, 
and they do not ,hesitate to say 
quite definitely, that no such state-
ment was made. It will be seen 
from this that there is no justi-
fication for Mr. Stewart's utterances, 
which, being "deliberately made," 
show him to be reckless, as well 
as ridiculous, in his e fforts to dis-
credit myself and the Loco. Engine-
men's Union, which 1 have the 
honor to represent. 

There never was any need for the 
clamour made for the re-enactment 
this session of the Railways Classi-
fication Board Act. The result of 
the agitation h as  done nothing more 
than prove the soundness of the 
advice tendered by its solicitors to 
my Union, but there are results to 
follow which even Mr. Stewart might 
find difficult to explain to his mem-
bers. 

Respecting Mr. Stewart's eeference 
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to an alliance with "hybrid organi-
sations" which he specifies, it is 
in line with the "industrial ,boat" 
policy advocated by him that sneer-
ing references should be' made to 
other bodies, three of which were 
represented at a Conference held as 
recenth, as 8th November, called 
by the A.R.U. itself, and which 
nave been sitting in conference with 
representatives of my own Union 
and the A.R.U., on t he State Tustru-
mentality Conference. and have paid 
their share , of the expense. - 

The principle (if there is any prin-
ciple) in the methods advocated by 
Mr. Stewart on behalf of his Un-
ion towards others, seems to ho 
"lick them all over and swallow 
them if you can, and if they refuse 
to be swallowed, introduce the "in-
dustrial boot." 

Happenings in railway industrial 
circles in recent years indicate that 
a more frequent association 'with 
the representatives of allegedly "hy-
brid organisations" might have 
saved a large number of railway-
men from being dragged into the 
limelight by the conspicuous blun-
ders of those who are blind to the 
rights of others to choose for them-
selves the best method of organ-
isation. 

Mr. Stewart does not deny having 
mixed up "sectional representation" 

i 1 .e Il oard of Discipline with 
Classification Board representation, 
and seems to rejoice in the influence 
which he apparently feels his Union 
t.ossesses to prevent at least one-
eighth of the service (97 per cent. 
organised) from obtaining justice by 
the efforts of a larger section  which 
is but 60 per cent. organied. 

A representative from Locomotive 
Enginemen on the Railways Class-
ification Board was agreed to at the 
outset of the campaign for its est-
ablishment the position being that 
the Enginemen desired to have a 
Board created which made provision 
for each large section •  to have . a 
representative on it when its claims 
were being dealt with, (a principle 
which has almost universal recog- 

nition wherever employes' represen-
tation on Industrial Boards is in 

existence), and  made out such a 
good case for it in Conference that 
the late Mr. F. Hyett,.with that in-
telligence and foresight for which 
he was looked up to and for which 
his memory will always be revered 
amongst railwaymen, suggested that 
as my Union considered it was es-
sential, one of t he positions on the 
Board, when it was created, should 
be reserved for a Locomotive En-
gineman. Does Mr. Stewart propose 
that his Union should repudiate this 
honorable agreement suggested by 
Mr. Hyett and agreed to by repre-
sentatives and endorsed by each Un-
ion and which up to now has been 
adhered to? 

Mr. Stewart need not imagine that 
I have any objection to the use of 
his phraseology in connection with 
the "industrial boot." I consider it 
eminently suitable, for him, as no 
doubt do all others who listened to 
his speech on December 3rd, and 
read the report of it in your paper. 

Respecting the question of bal-
lotting the members of the Locomo-
tive Enginemen's Union on the mat-
ter of ''One Union for the Service;" 
the Enginemen have in mind the fact 
that the A.R U. (then the V.R:U.) 
took a ballot four years ago, after 
months of time had been spent, and 
columns of space had been devoted 
to O.B.U. propaganda in its official 
organ, with the result that a little 
over one-third of the membership 
it then claimed, recorded their votes, 
the proposal was carried by a major-
ity of 2196 (vide page 8 of Rail-
way Union "Gazette," Sept.. 1919) anÍd 
they are still outside the ranks of 
the O.B.U.! 

The ballot has been taken, the 
result was announced four years ago, 
and yet the One Union principle for 
which Mr. Stewart alleges his or-
ganisation stands, and the decision 
of the ballot are both ignored; or is 
it merely being kept in cold storage 
for fear that the hot air of Mass 
Meetings might thaw it into some 
appearance of alarming vitality? 

The Enginemen, and probably  

many other Unionists want some 
more definite evidence of sincerity 
on the O.B.U. question from its rail-
way advocates before they are pre-
pared to consider taking a ballot on 
a principle, which, when favorably 
voted upon immediately vanishes into 
the thin air df impracticility at the be-
hest apparently of those who were 
previously its enthusiastic suppor-
ters. 

It would be interesting to know 
what "fanciful tales" the "heads"  
have told to account for the nonde-
livery of "the goods" in this in-
stance. 

Has the " disruptive element of 
sectionalism" prevented the deci-
sion arrived at by the ballot being 
put into effect, or is it that, being 
too eager to carry  out the  dictates of 
its membership by which the V.R. 
U. would have become part of a 
"One Big Union' scheme, Mr. Std-
wart's Union has tripped over its 
"industrial boot " v nd has not in 
four years recovered from the fall? 

The desire of the A.R.U. to em-
brace the Locomotive Enginemen 
within its ranks is well known, and 

 the reasons well understood in rail-
way circles but the vast majority 
of men who have to carry heavy re-
sponsibilities, and apply the skill 
and training acquired by years of 
experience, are not prepared to con-
sider a one-sided bargain where they 
would be giving a great deal and 
getting little in return. 

Perhaps the making of sensational 
statements is part and parcel of a 
policy of distracting the attention 
of the A.R.U. members from facts 
which, if too closely scrut.inisedj. 
might lead to questions being ask-
ed which cannot be side-tracked by 
refer/11'4i then to the tiead of the 
Government of the State "for ex-
planation." 

Yours faithfully, 
ARTHUR S. DRAKEFORD, 

General Secretary, 
V'_c`or:an Division, 

A.EU.L E: 
19th December. 

Subsequent to the appearance of the letter published in the "Age" of December 21st, a letter was rr,-
ceivea from the Premier, Mr. H. S. W. Lawson, bearing out in writing his personal denial of the statement that 
he had been spoken to by Mr. Drakeford, or that he had made the statement attributed to him. 

SPARKS. 
The Bruce-Page Government is be-

ing besought by the almost frantic 
States righters to abandon its pro- ' 
claimed Australian policy and ex-
clude State servants from the  right 
of approach to the Federal Court. 
It is already a fusion government, 
but if it goes back on its avowed 
Australian policy it will not take 
long to reach the confusion stage. 

The official organe of the Locomo-
tive Enginemen's Union in Great 
Britain, "The Locomotive Journal," 
states in its January 1923 issue that 
50 copies of the publication by J. R. 
Raynes "Engines and Men," have 
been sent to New Zealand, - 60 copies 
to South Africa, and 60 to Australia. 
Gratification is expressed at the in-
terest displayecL in "those far off 
places" in the doings and organisa-
tion of British Locomotive men. 

Of the 60 sent to Australia 10 were 
ordered by the Federal Executive, 
and one was sent to each of the 
Divisions in the latter part of last 
year and the remaining 50 have 
been supplied to the order of the 
Victorian Division, and are now about 
to be distributed to the Branches, to 
be circulated amongst the members. 
Do not fail to obtain the loan of one. 
The book is a fascinating description 
of organised progress in Great Bri-
tain. 
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