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Cleanliness  Comfort 	Good Orchestra  Perfect Pictures  

UNITED WE STAND  
DIVIDED WE FALL  
UNIONISTS, you know what the above 

means. Whether you are in the Railway 
Service or any other calling, UNIONISM 
and all it stands for deserves your  
UNITI?I) SUPPORT. If you do not give 
ít, then you are helping the other side and 
all it stands for, i.e., Cheap Labour and 
Sweated Conditions. The Theatrical 
Employees' Association have fought hard 
in the Arbitration Court for what it has 
got, help them to keep it. 

Never in the history of Australia has 
the necessity for Unity been greater. 
So pass the word to the boys and your 
families to 

Support The Loco.  

'PROGRAMME CHANGED TWICE WEEKLY  

Victoria Street, NORTH MELBOURNE  



" The Footplate " is published 
monthly. 

All Branch Secretaries and Execu-
tive Officers are empowered • to act 
as  agents for this journal. Hand 
your contributions, name, and address 
to them. We do the rest. 

Phone, Central, 10235. 
Literary.—To ensure publication, 

contributions must be in not later  
than the 19th of each month. Branch 
reports should be in the hands of 
Editor as soon as possible after the 
monthly meeting. Write on one side 
of paper only. 

Subscribers should see that " The 
Footplate" is sent to their private 
address, and not to loco. sheds. Sub-
scribers will be held responsible for 
any failure of delivery due to change 
of address. They should notify Postal 
authorities of any altered address, 
and forward same also to their 
Brauch Secretary.  

EDITORIAL.  
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Nvotplatr.  
They are slaves who will Not dare  

All wrongs to right,  

All rights to share."  

MANAGERIAL NOTES.  

THE RISING TIDE OF FEDERAL  
THOUGHT.  

In the Tasmanian section of this  
and the last issue is given a brief  
summary of proceedings which  
took place in Tasmania recently,  
arising from a dispute between the  
Locomotive Enginemen of that State  
and the Railway Department which  
employs them. In another portion  
of this issue there appears a report  
of recent happenings in South Aus-
tralia which grew out of a dispute  
between the Government and our  
comrades of the footplate of that  
Division.  

In both cases serious trouble  
threatened, and in each instance a  
satisfactory solution has been found  
as a• result of assistance given by  
the Federal Union, on each occasion  
at the request of the Division con-
cerned.  

There is not space enough avail-
able to give a full detailed descrip-
tion of all that which led up to the  
taking of a strike ballot in Tas-
mania, and which led to demands  
being made for similar action to  
be taken in South Australia; but  

sufficient has already been publish-
ed to give members a fair idea of  
the troubles in each State, and it  
will be well understood by Loco-
motive Enginemen throughout Aus-
tralia where the accepted policy of  
the Divisions has been for years  
based upon following out constitu-
tional procedure, almost to the  
limit, that dissatisfaction must be  
very strong to bring their com-
rades to that state when they seri-
ously contemplated a resort to di-
rect action.  

Happily the troubles have been  
solved without any industrial up-
heaval to upset the even tranquil-
ity of rail transportation, and it is  
satisfactory to know that in each  
of these cases the main causes of  
the troubles which caused such a  
strong feeling of resentment have  
been removed, and that the Federal  
Union played a large part in assist-
ing to bring about their removal.  

One of the things, however which  
causes a feeling of anxiety to those  
who prefer to avoid a conflict with  
the authorities if it can be done  
with honor, is the similarity of  
the causes which have given rise to  
the friction in each of the States,  
and of the striking resemblance of  
those causes to those which are  
causing annoyance, dissatisfaction,  
and even resentment here.  

They may be all summed up in  
the phrase: "the application of the  
principles of non-co-operation by  
the administration, while calling for  
it from the employees."  

In Tasmania, as in Victoria, there  
was definite interference with con-
ditions of work, without even con-
sulting the men concerned upon mat-
ters which had previously been  
agreed upon or laid down as fair and  
reasonable, and in South Australia  
attempts were made in a similar di-
rection. In Tasmania and in South  
Australia there were instances which  
the men felt to be not properly  
labelled by any other word than  
"repudiation," and in several States  
there has been in the last few years  
been a disposition to neglect the  
fundamental principle which must  
be applied to men who are expected  
to take pride in their work, that of  
keeping the job clean and whole-
some.  ! ; 

There is such an appearance of  
unanimity about the methods em-
ployed in States widely separated  
that one is rather reluctantly driven  
to the conclusion that a common,  
policy has been, and is, being ad-
opten towards the Enginemen of  
Australia which can only be satis-
factorily met by the adoption and  
application of a similar policy in  
return.  

There cannot be any seasonable  
objection to the proposal to stand-
ardise the wages and working con-
ditions of the 10,000 or more Loco-
motive Enginemen of Australia, as  
has been done in Great Britain,  

U.S.A. and Canada; but the fact re-
mains that the Locomotive Running  
Branch in each State holds tenac-
iously to all the thing; which are  
considered by the men to be to their  
disadvanrtage, and n one of them can  1 
lay claim to having introduced any-
thing to the betterment of Engine-
men unless it has been immedia-
tely swallowed up by the adminis-
tration in some compensating disad-
vantage.  

The inevitable conclusion that we  
must reach is that while State Gov-
ernments are exercising to the full  
their power to prevent their em-
polyees from operating their organ-
isation on a Federal basis to im-
prove wages and conditions, they are  
pormitting, and perhaps encouraging,  
those re; onsible for the manage- 
ment and administration of their  
Railway Departments to think, and  
when opportunity offers, to act upon D  a common plan of operations.  uri 

The position can be faced, and&tt 1 
most successfully, by a resort to the  
methods of organisation which ouimen  
comrades in other lands have usedta  
to improve their status, their condi- ^ 
tions of work, and their rates ofm 

1-1
ot;  

pay, and by using the full force as  
of their numbers, to uplift the job. th eP(  

What has happened in Tasmaniaaide  
and South Australia recently, de-DY  
monstrates that the Federal organ-and  
isation can when called upon, render& h  
valuable assistance to the Divisionswhil  
in their time of need, and whilewag  
the position is now that it waitsiods  
until it is called upon, there ignas  
nothing to prevent the members,side  
if they so desire, reversing the or-amo  
der of proceedings, and using theitFne  
combined strength to obtain thatr to  
measure of recognition and justicehou]  
which is their due, whenever it i i 
felt that those things are beingb in  
denied. e  

We will be lacking in enterprise  
and initiative if we fail to move insnd  the direction upon which the pro- was  
gress of our better organised corn-nesi 

 rades in other English-speakingLste  
countries is based and we owe it top s 

 ourselves to give prompt and ser-r rea  ious consideration to the questionfi rin 
 of the best means of increasing and a 

 conserving our strength, and ofd" y  
applying it to our advancement. 

 
"Time and tide alike waits not forth.E 

any man.' The time is here. Letniti
c u ( s join in a collective effort to take n",!; 

advantage of the opportunity afford,ucc  ed by the rising tide of thought i n 
 which favors Federal action, andy á

s do our part in advancing the cause  
of Australian Locomotive Enginemen.s Ti 
on a Commonwealth basis, so thatrro1 
we will not need to beg for co-oper-th e  
ation from those who demand its 

 from us; but can by reason of ouraPer 
 strength and solidarity, look for-the'  

warn to it being given in return wh .  without the need for making a  
demand.  
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South Australia Shows Solidarity  

Government " Misinterprets" Award  

Representations Succeed—Favorable Retrospection to be applied.  

lon  During the month of January a  
urious situation arose in the South  

nd&ustralian Division, owing to the  
heattitude of the Barwell Govern-

)uI  ent towards the application of the  
;edlwards of the Arbitration Court.  
di- The position in which the Loco-
ofruotive Enginemen found themselves  

-cewas that the Board which had been  
b. rPPointed by the Government under 

the Industrial  Code Act, after con-
aia8 idering the claims put before it  
le-:)y the men for advances in pay  
in•ind improvements in conditions for  
Zeta long period, delivered an award  
inswhich gave substantial increases in  
ilewage s  and improvements in the per- 
itsiods and methods of reaching the  
idmaximum rates of pay. and con-

rs,siderably improved the conditions,  
or-aulongst other things setting up for  
eitPhe first time in Australia penalty  
iatf tes for night work between the  
icehours of 10 p.m. and 6 a.m.  

he award, while by no means  
nge ing up to the standard at which  

e L-;,comotive Enginemen aim to 
 ¿se each 	as 	a basis of reason- 

ible reward for responsible labor,  ingnd 
 satisfactory conditions of work, ro was 

nevertheless. a great improve- 

rsted, o and hwith hmaximum 
eviousl 

 raty 
er^PaY for firemen of 18f- per day, 

reached after a period of four years  
rindfî ring, and for drivers of 22/- per  
of aY after five and a half years driv- 

ing, and 14/6 per day for adult' 
'leaners with six months' service,
based on 	

ret a nearestaapproach 
basic 

	og- 
kenition for the qualifications, skill  
. rl • nd responsibility necessary to the  

naLegarsgiven carrying out 
of in  recent 

rseyears.  

en
22nd eda 

award 
March,  1922, to operate sr  trom 

December 15th, 1921, ad as 
^ itthe  Commissioners delayed the  
ur)Peration of their right of appeal  

rnthe 
	the 

	last dayupon  
swhich an appeal could be lodged,  

it looked as if the Enginemen would  
reap the fruits of their round-table  
method of arriving at an award.  

The hope was not realised, how-
ever, and after a lengthy delay the  
appeal against the determination was  
heard and the penalty rates for  
nightwork were abolished, and the  
maximum rates for driver- reduced  
' 04 20/6, for firemen to 16/5, andl  
for adult cleaners, with six months'  
service, who have passed the pre-
liminary examination, were reduced  
to. 13/8.  

In the meantime the Barwell Go-
vernment had made strenuous efforts  
through legislative channels to ab-
olish the Boards and Court created  
under its Industrial  Code Act, to  
wipe out of existence the Indus-
trial Tribunal of its own creation.  
while Sir Henry, of the Black and  
White Barwell fame spread through-
out the country his reactionary doc-
trine that employees of the State  
and of State instrumentalities should  
not have the right to approach the  
Federal Courts or tribunals.  

This cool proposal to wipe out  
the State tribunals and leave  
them without the right of ap-
proach to any other, would almost  
thaw the famous " Iceberg" into  
some semblance of warm admiration  
for the extreme refinement of the  
"Barwell" brand of conservative re-
action.  

The President of the Court, Jethro  
Brown, in giving his judgment, made  
it clear that he had his mind;  
fixed upon the limitations of the  
souls of the legislators as much as  
upon the merits of the appeal, and  
conveyed that he would not deceive  
the men by permitting an award  
to stand which Parliament might  
not assent to, or fail to provide  
the money for.  

He made it very clear, however,  
that the original  award would stand  
until the date of the appeal by in-
serting the following - .ords :- 

" This determination shall come  

" into operation as from the 15th  
" day of December, 1921, and shall  
" continue in force for a period of  
" 12 months therefrom. 

" The alteration effected in this  
" determination by the order of the  
" Industrial Court (Jethro Brown's  
" Court.) Dated the 4th day of Nov.,  
" 1922, shall operate as on and from  
" the 4th day of 'May, 1922."  

There is nothing uncertain about  
the words; there is no room for  
doubt as to what the President in-
tended; but the fact remains that  
although the reports of the Pre-
mier's speeches in Hansard made it  
appear as though his Government  
intended to pay and that it seemed  
quite clear that money was pro-
vided for that purpose by Parlia-
ment, the Railway Department pro-
ceeded to pay for the whole period  
commencing from 15th December.  
1921, retrospectively, at the rates  
provided in the reduced award,  
thereby escaping payment for four  
and a half months at the higher  
rates, and the application of night  
work and other penalties.  

No doubt the powers that be in  
the Department desired to avoid es-
tablishing the valuable precedent  
created by the original determina-
tion, and that desire had some in-
fluence on the prospective govern-
ment repudiation, but the intention  
Was strongly resented by the men,  
who had witnessed something simi-
lar in the application of the Metal  
Trades Award, and their fighting  
instincts were aroused.  

The Adelaide "Daily Herald" gave  
valuable assistance in giving pub-
licity, and the emphatic attitude of  
resistance by the men attracted the  
attention of the Tory journals suf-
ficiently to gain a certain amount  
of space from them.  

Herewith is appended the "Daily  
Herald' report of the mass meet-
ing held in Adelaide on Sunday,  
15th January.  



(Extract from Adelaide "Daily Herald," January 16th). 

REPUDIATION RESENTED. 
BARWELL'S ABROGATION OF AWAR DS. 

GOVERNMENT LOCOMOTIVE MEN RESTIVE. 

;MASS MEETING IN ADELAIDE. 

"That having regard to the serious position arising from the attitude 
of the Government towards our rights established in accordance with the 
provisions of the Industrial Code Act, and the decision of the Industrial 
Court, which have been obtained by following out the principles of Arbi-
tration, for which the Federal Union stands, that failing a satisfactory re-
ply to the representations of the Division, the matter will be placed in the 
hands of the Federal Executive, with the object of enlisting the support 
of the Divisions throughout Australia, in carrying out any plan of action 
which may be decided by the E,deral Union to secure redress."—Resolu-
tion carried by Government Loco. men at their mass meeting 
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A mass meeting of the members of 
the South Australian Division of the 
Austra'..ian Federated Union of Loco. 
Enginemen, was held in the Trades 
Hall, on Sunday afternoon, to discuss 
the attitude of the Government to-
wards the question of retrospective 
pay arising out of the non-payment 
of the Award of the Industrial Court, 
which has given rise to considerable 
dissatisfaction amongst locomotive 
running men throughout the State. 

The General Secretary of the Fed-
eral Union (Mr. A. S. Drakeford) was 
sent over from Melbourne to repre-
sent the Federal Executive, and the 
attendance was a record one for 
South Australia. 

The President (Mr. J. W. Brad-
bury) presided, and at the outset ask-
ed that the members give calm and 
careful consideration to the position 
as explained on behalf of the Execu-
tive by the officers of the Union. 

The Executive had done its best to 
obtain payment of the retrospective 
pay, and the members would be in the 
position to discuss and consider what 
action should be taken, after hearing 
the report. 

The report was presented by the 
General Secretary (Mr. H. J. George) 
of the South Australian Division, who 
dealt at length with the various 
phases of the question, and referred 
to statements made by the Premier 
(Sir Henry Barwell) in his capacity 
as Attorney-General, who, in his re-
ply to the Leader of the Opposition 
(Mr. Gunn), in Parliament, gave the 
following assurance (as published in 
"Hansard," No. 2, Page 28, 1921) 
when dealing with this question:— 

If wages tribunals to which the 
Government are subject grant in-
creases to men on a wage above 
the minimum, then the Government 
will pay them. 

That statement by the Leader of the 
Government was very definite. 

Further, the Attorney-General as-
sured Parliament in 1922 (as per 
Page 2181, "Hansard" No. 20:— 

That the amount for the pay- 

ment of the Awards are on the Es-
timates now before the House, but 
so as to clear the matter up I can 
say that everything that is pos-
sible to put on the Estimates and 
provide for will be provided for. I 
do not know whether in some cases 
where the matter has not been final-
ised it would not be possible to 
make an estimate, but the wishes 
of the Government are to pay all 
the Awards as early as 'possible. 
The Premier did not indicate to 

the House that the Government in- 
tended to pay the reduced rates from 
December 15, 1921, four and a half 
months prior to the Government's ap- 
peal being filed in the Court on May 
3, 1922. The Government's action 
was a distinct contravention of the 
Act, which sets out the intention of 
the Court very clearly and definitely 
as follows:- 

'Ihis determination shall come 
into operation as from the 15th day 
of December, 1921, and shall con-
tinue in force for a period of 12 
months therefrom. The alterations 
effected in this Determination by 
the order of the Industrial Court, 
dated the 4th day of November, _ 
1922, shall operate as on and from 
the 4th May, 1922. 

Nothing could be made more explicit 
as to the intentions of the Court with 
regard to the date on which the varia-
tion should take effect (May 4, 1922). 
But the Government had applied the 
variation back to December 15, 1921, 
thus deliberately repudiating the 
Court's Award, Members after hear-
ing the report should be fully conver-
sant with what had been done by the 
Executive of the Union un to date, 
and what it proposed to do in the 
future. It was for the members to 
say if there was to be any departure 
from the method so far adopted, and, 
if so, what course should be followed. 

The report was received with mix-
ed feelings by the meeting, several 
members of which emphasised that 
the Government was repudiating its 
own Act. Criticism of the Executive 
in not taking more definite steps to  

secure redress was made, and there 
was considerable support for a mo-
tion proposed suggesting that a bal-
lot of the whole of the members be 
taken immediately for the purpose of 
obtaining authority for more drastic 
action. The opinion was expressed 
that the public of South Australia 
would never stand behind a Govern-
ment which, having brought into 
operation an Industrial Code Act to 
maintain peace in industry, took full 
advantage of its legal powers to ap- 
peal against the decision of the Board 
created under the Act, and then took 
upon itself the responsibility of abro-
gating the decision of the Appeal 
Court. A suggestion that the matter 
should be placed in the hands of the 
Federal Union, and support of the 
locomotive running men in the other 
States obtained in the event of a fight 
being forced on the South Australian 
Division had many supporters. The 
motion outlined at the top of this ar-
ticle was then carried. 

A resolution was submitted in-
structing the Executive as follows:— 

That this meeting of the South 
Australian Division of the Federat-
ed Union of Locomotive Enginemen 
strongly protests against the action 
of the Government in not paying in 
full the wages, and in applying the 
conditions prescribed by the Indus-
trial Court in connection with the 
determination of the Government 
Locomotive Board, such action be-
ing a distinct violation of the oft-
repeated promise of the Premier 
(Sir Henry Barwell), as over 12 
months has elapsed since the date 
fixed of the coming into operation 
of the Award. Also the Executive 
be instructed to take whatever ac-
tion it deems necessary or advis-
able to secure the payment of the 
full amount owing under the 
original Award which the Govern-
ment is pledged by the Premier to 
honor. 
While this resolution received a fair 

measure of support it was strongly 
contended that it did not go far 
enough, and the following amend-
ment was submitted:— 

That in view of the apparent re-
fusal of the Barwell Government 
to honor the determination of In-
dustrial Court relating to wages 
and conditions of work of the em-
ployes covered by the jurisdiction 
of the Government Locomotive 
Board, which amounts to repudia-
tion of the principle of State Ar-
bitration for which the Govern-
ment has declared it stands, the 
Executive be instructed to immedi-
ately take a ballot of tl;,: whole of 
the members with the object of se-
curing the necessary authority to 
take more drastic action to obtain 
the payment owing under the pro-
visions of the Award. 
A warm debate followed, and not-

withstanding efforts made by the 
Executive officers, it appeared at one 
time as if the amendment would be 
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carried. The Treasurer (Mr. O. D. 
Howard), pointed out that any action 
taken to secure authority from the 
members to take more drastic action 
would be best left over until after 
the deputation to Sir Henry Barwell, 
referred to by the General Secretary, 
had received his reply  
Members: When will that be? We've 

waited too long, now. 
Mr. Howard said that while the 

following out of constitutional mea-
sures by the men had been slow in 
producing results, they should await 
the result of the Deputation, especi-
ally in view of the absence of the 
Premier. It was the advice of 
Executive, which, while ready and 
willing to carry out the desires of the 
members, thought that they would 
have the support of the public of 
South Australia in demanding that 
the Government live up to its own 
Act of Parliament, and the principles 
of right and justice. 

The Federal Secretary (Mr. A. S. 
Drakeford) said that he was sur-
prised to find in South Australia, 
where they had a Government that 
preached the need for conciliation and 
arbitration to maintain industrial 
peace, that, when brought face to face 
With the necessity for honoring the 
decision brought into existence by it-
self it proceeded to resort to the 
direct action methods which it pro-
fessed to abhor, by practically refus-
ing to pay the money owing to the 
Locomotive Enginemen under the 
Award. The Government had exhaust-
ed its right of appeal through the 
Railways Commissioner, and now that 
the decision of the Court, which had 
heard the appeal, had been given, re-
fused to put it into effect. The Pre-
sident of the Industrial Court had 
Made it quite clear, by the words he 
had inserted in the Award, given on 
November, 1922, that the wages and 
conditions of the original Award ap-
plied ,from Decembers 15, 1921, to May 
4, 1922, up to when the amended 
Award came into operation. There 
Was no room for any doubt on the 
matter whatever. He counselled the 
meeting to take the advice of the 
Executive on the matter. He thought 
that when the deputation had placed 
their case finally before the Premier, 
on his return from the eastern States, 
that there would probably not be any 
need to further enlist the services of 
the Federal Union, to support the 
Divisions in some action which might 
fairly be described as departing from 
constitutional methods to persuade an 
allegedly constitutional Government 
to act in a constitutional way. The 
Federal Union stood for arbitration, 
and the application of constitutional 
Methods, and it was a remarkable 
thing that the South Australian Divi-
sion had to seek support from the 
Federation in getting the Government 
to stand by those principles, but he 
felt sure that they could rely upon 
their fellow-enginemen throughout 
Australia to back them up in any .fic-
tion taken in accordance with the 
rules of the Union, which had for  

their object the maintenance of the 
rights of the members as established 
by any legal or mutually agreed upon 
arbitration tribunal. While it was for 
the officials to advise, it was for the 
rank and file to decide, when they haZ 
all the facts before them, but his im-
pression of their feeling was that 
though they fully recognised their re-
sponsibility, they were not so want-
ing in spirit as to forego their rights 
simply because the Government 
showed reluctance or refused to ob-
serve the principles for which it de-
clared it stood. If it was to be a fight 
forced upon them, then the public 
should know the reason of it, and 
while they did not advocate delay, for 
there had been far more delay already 
than was justifiable, and he appreci-
ated the spirit which prompted the 
amendment, he believed that the 
carrying of the motion would meet 
the situation at the present, and the 
intention conveyed by the amendment 
could, if the necessity arose, be put 
into operation at a later date. 

After further discussion, the 
amendment was withdrawn, on an as-
surance being given by the officers 
that in the event of an unsatisfactory 
reply, the deputation's report should 
be submitted to a further mass meet-
ing, when the amendment would 
again be considered. 

The following resolution was also 
carried:—"That this meeting instructs 
the deputation to forcibly bring be-
fore the Premier the absolute neces-
sity of giving effect to the conditions, 
as set out in the Award, in accord-
ance with the decision of the Indus-
trial Court." 

The President declared the meeting 
closed at a late hour. 

Owing to delays arising, the dep-
utation was not received until 26th 
January, when the facts were 
placed before the Premier by 
Messrs. J. Gunn, M.P., leader of 
the Opposition in the State Parlia-
ment, who arranged the deputation. 
Mr. W. Denny, M.P., and Messrs: 
O. D. Howard and H. J. George, 
Treasurer and General Secretary re-
spectively of the South Australian 
Division. 

The Premier's reply appeared to 
indicate that the necessary money 
had not been provided for by Par-
liament, and did not hold out much 
hope of the decision being altered, 
but he undertook that the mat-
ter would be gone into prompt-
ly by the Government, and the 
arguments and views put forward by 
th'e deputation fully considered. 

The sequel is shown in the tele-
gram received from the South Aus-
tralian Division on February 1st by 
the General Secretary. 

" Premier agreed payment award 
" rates and conditions, as request-
" ed by deputation.' 
This was followed by a Ietter and 

paper giving press reports of the 
Government's reply, of which the 
following is a copy as published in 
the "Daily Herald'' of the 2nd Feb. 
ruary. 

1. The Government has given 
very careful consideration to the 
request that wage increa :es shall 
be paid at the rate prescribed by 
the Industrial Boards from the 
date fixed for the coming into ope-
ration of their detremnations, and 
where such determinations have 
been varied by the Industrial Court 
at the rates as altered by the Court 
from the date fixed by the Court for 
the coming into operation of such 
variation instead of being paid for 
the full period at the rate fixed by 
the Industrial Court on appeal. Al-
though • there is considerable doubt 
as to what is the correct con-
struction to be placed upon the pro-
visions of the Industrial Code with 
regard to this matter, the Govern-
ment have decided to comply with 
the request made by the deputa-
tion. 

2. The conditions prescribed by 
the various Wages Board determi-
nations will be observed. 

Whatever the Government's ori-
ginai intentions were, it is satis-
factory to note that it is now pre-
pared to do what it had the op-
portunity of doing, but failed to-
do previously and there is no doubt 
but it has been helped to arrive 
at its present attitude by the know-
ledge that the men who used its 
arbitration tribunals were determined 
to exhaust every effort to see that 
its decision was applied in an up-
ward as well as a downward direc-
tion. 

The successful settlement of tú ' 

dispute, involving, as it does, re-
cognition of the principle of pay-
ment of extra rates for night work 
and a widening of the margin paid 
in recent years t o both drivers 
and firemen, will afford satisfae4 
tion not only to the men person-
ally concerned, but to Locomotive 
Enginemen generally, and South Aus-
tralian officials, and the Federal Ex-
ecutive particularly. 

This is the second occasion upon 
which the latter body has been thank-
ed in the past three months for the 
successful services and assistance it 
has been able to render to Divisions, 
and opens up prospects of develop-
ing the power of the Union on the-
same nationwide lines as has won . 

success in Great Britain and Amer-
ica. 

It is beyond the pale of success-
contradiction that the strength of 
the Locomotive Enginemen of Aus-
tralia, organised and intelligently ap-
plied on an Australian basis, can 
uplift and improve the tailing and 
the men engaged in it, and win for 
them and their organisation the r?- 
spect and regard which is their due- 

Recent events in Tasmania and 
South Australia have shown what 
can be done, and with our minds 
and energies set upon, leached by a 

 determination to overcome obstacles 
and endure whatever temporary re-
buffs may come our way, there is 
before us a field of endeavour that 
calls for the best we have in us 
to achieve success. 
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BRANCH REPORTS. 

ARARAT.—The first meeting for 
year was held on 14th inst., and was 
well attended. The president, Mr. H. 
Cottier, was in the chair. A good 
deal of time was spent in matters 
arising out of correspondence, and 
the reading of the new award brought 
forth a unanimous expression of dis-
satisfaction. A lengthy list of items 
for deputation to foreman was book-
ed, and amongst these is a protest 
against the continued working of 
long hours without relief. The fallacy 
of this rebounds even on the traffic 
as shown by the running sheet for 
very few trains were booked for the 
following day, owing, no doubt, to 
congestion at the big centres. The 
advice to "make hay while the sun 
shines as this is your harvest," is 
utterly wrong from the union stand-
point, and any attempt to override the 
eight hours principle should be 
strenuously opposed by all unionists. 

Some o f our men have the idea of 
making all they can out of the job, 
but it is a matter of only a very little 
while and they find themselves 
"worked out of a job," whereas by 
the exercise of the general principles 
laid down by the union, there would 
be work for all practically the whole 
of the year. The report of the Gen-
eral Secretary's visit to Tasmania, 
and its result was attentively listen-
ed to, and one could not help but be 
struck by the solidarity of the mem-
bers there, and it proves beyond doubt 
that without unanimity we can hope 
for but little, if any, progress.—
A LEX. ARBLASTER. 

BALLARAT.—The monthly meet-
ing of the Ballarat branch of the 
A.F.U.L.E,. was held in classroom ouu 
Sunday afternoon, there being a 
large attendance of members. It is 
very gratifying to see such a large 
number taking an interest in the work 
of the branch, and it is hoped that 
members will not allow this interest 
to slacken. Before proceeding with 
general business, the returning officer 
made known the results of the recent 
branch elections, in which a great 
deal of interest had been taken. Be-
fore vacating the chair in favor of 
Mr. WilTon, Mr. Bruhn thanked the 
members for the support given him 
during the past year, and appealed 
to them to extend to Mr. Wilson the 
same support and courtesy during his 
term of office. Mr. Wilson, in thank-
ing the members for their confidence 
in him by electing him to the chair. 
asked that every confidence be placed 
in the Branch officials so that proper 
reward may be obtained for their 
labor. Mr. G. M. Cameron. the in-
coming Secretary, in thanking the 
members for the support given him, 
referred to some of the side issues  

introduced during the election, and in-
vited all critics to attend the meet-
ings where unjust rumors would be 
properly dealt with. Messrs. McGrath 
and McVeigh suitably responded on 
behalf of the different committees, 
and a vote of thanks was passed to 
Mr. J. Hayes, returning officer, for 
the able manner in which he carried 
out his duties in that capacity. Mr. 
Hayes suitably responded. The re-
duction of the basic wage came in 
for a good deal of discussion, and 
members showed that they felt that 
the decision was more in line with 
the wishes of an economy govern-
ment, than in regard for a fair deal 
to railwaymen, and a motion was 
passed to that effect. The members 
view with alarm the punishment 
meted out to two of our members as 
shown in the news letter. One driver 
was charged with want of attention 
on account of a hot box, and the 
other driver was punished for giving 
his engine proper attention, the 
charge being late out on account of 
having air pump packed. We would 
like to know if it is the desire of the 
departmental officials to force engine-
men to take unnecessary risks, seeing 
there is so much safety first propa-
ganda circulated. Everybody is ex-
pressing their disgust with" the re-
duction forced upon members who 
were previously amongst the 20 per 
cent. of special class drivers, and it 
looks as if the status of the job is 
to be brought down to the lowest 
possible level. The slogan, "Help us 
to help you," should, on recent 
events, be altered to read "Help us; 
to h— with you." Our conditions 
would appear to be going from bad 
to worse. Only recently a notice was 
posted in the case. stating it would 
be necessary to put engines away up 
to twelve hours. The press contro-
versy between our General Secretary 
and the A.R.U. officials caused a lot 
of discussion. and we deplore the fact 
that the A.R.U. officials could make 
such misleading statements. A lot 
of general business was dealt with. 
the Chairman closing the meeting at 
6 p.m., everyone leaving the meeting 
thoroughly disgusted with the Award 
of the Classification Board.—W.B. 

BENALLA.—The first meeting of 
the new year was held in the 
Drivers' Room on Sunday 14th, at 
10.30 a.m., the alteration of time 
of meeting being due principally to 
allow of arrangements and for mem-
hers to attend in the afternoon the 
funeral of our late comrade, Driver 
John Peak, who passed away in his 
sleep shortly after arriving home 
after finishing his shift. The meet-
ing was Presided over by Chairman 
F. Croucher. who had been returned 
unopposed for the position of Chair-
man for the year 1923. Comrade J. 
R.Pvnolds was elected to the position 
of Vice-Chairman. For the Position 
of Secretary, the Secretary far the 

year 1922, G. Barnes, was returned 
unopposed. Considering that the 
time of meeting was altered, a fair 
number of members attended, and it 
was noticed that amongst members 
present were some whose presence 
has not been seen in the meeting-
room for some considerable time. It 
is the hone of the Branch officials 
that the good intentions displayed in 
their attendance at the first meeting 
of the year will continue to have suf-
ficient force to cause them, during 
the remainder of the year, to be 
regular attendants at the meetings. 
It is only by attending the meetings ,  
that you can truly hear what is being 
done by the Union for you and your 
fellow members. After the meeting 
was declared open by the Chairman, 
the order of business was suspended, 
and the meeting was adjourned for 
one minute out of respect to the 
memory of our late Comrade Dr. 
J. Peak. After this being duly car-
ried out by members standing in 
silence for the stated period, the or-
dinary course of business was pro-
ceeded with. A considerable quan-
tity of correspondence was read. The 
first business dealt with in general 
business was to arrange proceedure 
at the funeral, and it was decided that 
members march from the place of 
residence to the bridge over the 
Broken River, and that suitable ac-
commodation be provided to take 
members of this Union, together with 
members of other Victorian Railway 
Unions, of which, in addition to our 
own members who marched, there 
were a large number who also took 
part in the march to the bridge. It 
was decided to appoint four coffin-
bearers, and Members Duffy, Mit-
chell, Alexander and Wittingslow 
were appointed to so act. 

Portions of the news letter were 
then read, and the rest of the letter. 
tngeth"r with the renort of Grand 
Council, etc.. was held over for a 
further meeting. Some cases were 
brought up by members present. and 
it was decided to send same on to 
the Executive for consideration. A 
number of items were listed for deno-
tation to the Foreman. The meeting 
was brought to a close early. in order 
to give members plenty of time to 
attend at the funeral in the a.fter-
n oar) .—G. BARNES. 

BENDIGO.—The usual meeting 
was held in the Drivers' Room on 
Sunday, 14/1/23, President in the 
chair, and  a fair attendance of mem-
hPrs. The usual business was attend-
ed to,  and  a fair amount of business 
listed for the D.R.S.I. and Depot 
Foreman. Various items of the news 
'etter came un for review, and mem-
bers were well satisfied with results 
generally. Great dissatisfaction was 
expressed at the result of the R.C. B. 
new A  w9ro, and in view of the 
genP*al Post of living it seems hard 
on the lower paid men to have to 
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.stand the brunt of the economy 
stunt. No doubt reduction in wages 
is one way to make the railways 
pay; but it is certainly not very en-
couraging to men who, under the con-
ditions that existed for many years 
when they were struggling along to 
try and get enough to eat on the 
wage they were on, to find that they 
are the first to feel the edge of the 
pruning knife. It is to be hoped 
that the Department will see its way 
clear now to knock off some of their 
late 200 or 300 per cent. rise in the 
rents of some of their allegedly habit-
able houses, which under ordinary 
conditions no one would dream of 
living in, let alone pay rent for. 
There are many other methods of 
reducing expenditure that would give 
more fruitful results, and at the same 
time tend to a better feeling exist-
ing with all concerned than the prac-
tice of raising the rents and cutting 
down the screw at practically the 
same time. We are quite satisfied 
that the men's representatives did all 
in their power to improve conditions, 
but we are perfectly sure that if the 
R.C.B. as a body put in a few weeks 
of actual viewing of the conditions 
under ordinary circumstances, the re-
sult would be very different. How-
ever, it goes to prove the need of 
closer unity amongst the men, and 
the absolute need of better attend-
ance at meetings where by general 
debate and wholesome criticism 
much good would probably be done 
to advance our interests. The habit 
of some members of other organisa-
tions loudly proclaming their views 
of matters that concern them not in 
the least does a lot of damage to the 
work of all concerned, and the sooner 
some of these men cut their wisdom 
teeth the better. The lack of cour-
tesy on the part of some who should 
know better, goes to show to what 
lengths some will go to gain a cheap 
advertisement. 

The result of the Federal elections 
here was disappointing to many of 
us, but with a little closer organisa-
tion and a bit more kick, the seat 
can be won, and we hope that by 
the time comes for next • elections, 
to be in a position to say that our 
man shall be on top. 

The busy season is in full swing, 
but general appearances indicate 
that it will be a short one. The ad-
vent of the C and K class has had 
the effect of doing away with a num-
ber of crews, and it will be gener-
ally noticeable all round as the num-
ber of these engines increase; but 
the wisdom of a big engine policy is 
open to question, and it is doubtful 
if any real economy is effected, par-
ticularly with the class of coal sup-
plied. With all good wishes.—S. 
BROGAN. 

CENTRAL. — The first ordinary 
meeting of 1923 was held at the 
Loco. Hall on Sunday, Jan 14th. 

Mr. C. Kane (chairman) presided 
over a fair attendance of members. 
Members are informed that the Labor 
Daily levy can either be paid in 
full, IN., or quarterly, 2s. 6d. 

According to press reports it is 
the intention of the Commissioners 
to make a claim before the Railway 
Classification Board for a variation 
of the award dealing with conditions, 
and we seek the co-operation of 
members in the metropolitan and 
country depots to collect evidence to 
support a claim by our organisation 
for a variation in existing conditions 
which are by no means satisfac 
tory. 

Protests were long and loud at 
the award of Judge Winneke, reduc-
ing the wages of enginemen, and 
we feel in our particular calling we 
have been very harshly treated. 

Comparing the case put before the 
Board in the award it is forcibly 
brought home to enginemen that a 
.higher tribunal will have to be 
sought. , i I 1 

We must concentrate to file a 
plaint before the Federal Arbitra-
tion Court, and if failure awaits us 
there, then we must bring other 
methods to bear to uphold our wages, 
our conditions, our honor, and our 
prestige. 

We are engaged in a noble and 
honorable calling, and every one by 
us should fight to have our wrongs 
rectified and to work under better 
wages and conditions than at present. 
Several complaints of a local nature 
have been dealt with, and some 
satisfactorily settled; but much re-
mains to be done. 
- Cases of long hours were 'dealt with' 
and your Executive asks that all 
cases of long hours being worked 
be reported to them, as we stand for 
a shorter working day. 

The strenuous nature of our call-
ing is claiming victims from the 
footplate day by day, and long hours 
causing severe nerve strain, will 
break through the strongest con-
stitution in time. 

Mr. A. A. Pout, Chairman of 1922, 
was presented with the usual hand-
some framed certificate by Chair-
man Kane, in a neat speech, which 
was suitably responded to by Mr. 
Pout. 

A roster committee has again been 
appointed for 1923. 

A meeting of electricmen was held 
during the afternoon, when a Joli-
mont Branch was formed. We con-
gratulate members of the new 
Branch for their enthusiasm, and 

 we trust that by their efforts much 
advantage will be gained. 

Protests are entered against jun-
ior men being appointed to the posi-
tions for which senior men have ap-
plied. Judgi=ng by the activity and 
enthusiasm displayed at this first 
meeting of the year, strong hopes 
are entertained for a successful year. 
Remember that each inidivdual mem-
ber is a unit of the Union, and  

those units taken collectively, are 
the Union itself. 

Remember in the course of your 
duties that anything you do must 
not be against the interests of the 
Union. Attend your place of meet+ 
ing; help your officers to help you. 

Criticism is invaluable; it brings 
the matter to a head. 

Rubbing mind with mind educates 
the mind. 

Apply your thought and determina-
tion to better your conditions, and, 
incidentally, the conditions of your 
mates on the footplate. 

Comrades of the metropolitan and 
country branches. individually do your 
best, and the result will be better 
wages, better conditions, and better 
recognition of your services. — W. 
LEWIS.  

KORUMBURRA.—Our new chair. 
man, Mr. Leo Ashworth, .presided 
over the first meeting for the new 
year. The attendance was rather 
disappointing; but a pleasing fea-
ture was the presence of the two 
relieving 'members from Wonthaggi 
Branch, Messrs. Dickenson and Gil 
bert. Various local items were 
brought forward for attention, by the 
Fitter-in-Charge, and the District 
Rolling Stock Superintendent. Very 
acute dissatisfaction was expressed 
regarding the recent award of thd 
Railways Classification Board, reduc• 
ing the basic wage to 13s., which' 
is not in accord with the ruling of 
Mr. Justice Powers in the Arbitra. 
tion Court, and the filing of a 
plaint before the Federal tribunal 
was advocated. The reduction of 
wages, the cutting out of relief on 
shifts np to 12 hours actual work`, 
and the abolition of calling up, etc., 
will, undoubtedly, effect a heavy fin-
ancial saving in actual money, tem-
porarily, but this sort of economy, 
effected by a total disregard of the 
human "element, is, unquestionably, 
fostering discontent in the service. 
Discontent leads to inefficiency, and 
both, travelling hand in hand, must 
inevitably destroy the spirit of co-
operative effort, which is essential 
to a successful railway service. 
The result of the Federal elections 
was considered gratifying, as in indi-
cation of a re-awakening of the work-
ing clas ses to the advantage of the 
Labor Party's democratic ideals. It 
is almost safe to predict the promo-
tion of a Labor Ministry to office at 
the next Federal election. Mr. Arthur 
Brady has been transferred back to 
Ararat, and Mr. Harry Newcombe 
sent from North Melbourne in his 
place. A very pleasant letter from 
an old comrade, Duncan McCalman, 
now of the Central Branch, was read 
at the meeting, and was very heart-
ily received. The Institute classes 
resume on February 5th, and mem-
bers are urged to attend consist-, 
ently, a-s the class presents an ex-
cellent opportunity to acquire the 
knowledge necessary to a successful 
engineman's calling. — LEO. DAT-
SON. 
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MARYBOROUGH.—The monthly 
meeting of the A.F.U.L.E. was held 
in the Workers' Hall, Sunday, 
14/1/23. President McVeigh presid-
ed in the chair until the minutes of 
the previous meeting were read and 
confirmed. He then informed the 
members present that this being the 
first meeting of 1923, he had a plea-
sant duty to perform by introducing 
to them Comrade Mearns, their Pre-
sident for the new year, also our new 
Secretary, Comrade T. Callahan, who 
has taken up that position from our 
worthy Comrade F. Chamberlain, who 
has filled the position of Secretary 
of this Branch for 4i years. Both 
comrades thanked the members for 
placing them in the positions as Pre-
sident and Secretary, and assured 
them that they would carry out their 
duties faithfully and to the best of 
their ability. Motions were then 
moved and seconded thanking our 
Past President, Mr. McVeigh, for the 
capable way in which he carried out 
the President's duties for 1922. With-
out a doubt "Mac" was a good man 
for the position. He was determined 
at all deputations to get justice for 
those he represented. We all regret 
Frank Chamberlain giving up the 
position as Secretary, but we all 
realise, too, that he has had a long 
run, and is worthy of a spell. Since 
holding that position he has brought 
this Branch practically from off the 
rocks to the position that it is now 
in to-day. He is a born fighter, and 
as long as his opponents fought 
above water, he cared for no one. 
Great interest was taken by 
members in the reading of the 
news letter, who were pleased 
with the good results won by 
those who represented the cases be-
fore the Appeal Board. Also corres-
pondence re the trouble of our com-
rades in Tasmania, which was listen-
ed to with great interest. Our com-
mittee is being called together for 
the purpose of dealing with certain 
business, one being to organise 
amongst our members to try and 
bring them along to the meetings. A 
good number of items was brought 
forward in general business to be 
threshed out in the next deputation, 
such as the adjustment sheet kept up 
to date. Some items have previously 
been promised. Improvement to lamp 
At St. Arnaud yard, brick work in 
nit at Maryborough, extra 28 cwt. 
to D.d.e. engines. Although some 
have been promised on previous depu-
tations, they still have to be taken 
in again. In conclusion, I hope that 
all of our members will come along 
to their meetings, and help us in the 
fight, and not stretch out their hands 
and pluck the fruit from the tree that 
they did not help to cultivate. The 
meeting closed about 6 p.m.—F. N. 
PALMER. 

SEYMOUR.—The monthly meeting 
of the Branch was held in the Federal 

Hall Lodge Room on Sunday 14th, at 
2.30 p.m. .Mr. T. Roberts occupied 
the chair owing to Mr. W. Hickey 
being unable to attend through ill-
ness. The attendance was very good. 
The correspondence being read, and 
open for discussion, the new Award 
was severely criticised by all con-
cerned, and a motion was sent to the 
Executive that a conference be held 
at once, and all Grand Council Dele-
gates be invited to attend to discuss 
the reduction in wages generally. 

Members were greatly disappoint-
ed that the 20 per cent. special class 
was cut out, and an allowance of 1/-
per day substituted, as it is felt that 
there was no room for any decrease 
in the maximum rate of pay of either 
driver or fireman. The men on the 
out-station: will have good cause for 
complaint if the reduction is applied 
to them. 

The members elected to the posi-
tions of Branch officers for 1923, wish 
to tender their thanks to all members 
for the confidence displayed in them 
in returning them to the various posi-
tions. 

Mr. Roberts moved a vote of thanks 
to Mr. Green for the able manner in 
which he carried out his duties as 
President for the last twelve months. 
Mr. T. Bell seconded the motion, 
which was carried enthusiastically. 
Mr. H. Green suitably responded. 

There are a lot of local grievances 
to be taken to the Depot Foreman, 
which we hope to have rectified be-
fore the next monthly meeting. 

This being the first meeting for the 
new year, Mr. Roberts impressed 
upon the members the advisability 
of turning up to the meetings regu-
larly, as the members present could 
see the amount of work that had to 
be performed, and that it could not 
be done without the assistance and 
co-operation of all the members. Al-
though the attendance was good, we 
still hope to have it better, as the 
members who do not attend are not 
assisting their mates to rectify the 
many grievances that are existing to-
day.—J. C. MANGAN. 

TRARALGON.—The ordinary mon-
thly meeting was held in the Drivers 
Room on Sunday, Jan. 14. There was 
only =¿ moderate attendance. The 
massed bands from Sale and Maffra 
were playing here in aid of the 
Gippsland Hospital, so, I suppose 
that would account for the small 
attendance. The correspondence was 
listened to with interest, and var-
ious items were listed for deputa-
tion to Foreman, and a few matters 
were sent on to be dealt with by the 
Executive. We were very disappoint-
ed at the reply we received from 
the Executive in connection with a 
case sent down, although the amount 
involved was not great, it was the 
principle that we were fighting for. 
The matter was fully discussed. and 
it was decided to refer it back to  

the Executive, asking that an inquiry 
be instituted into the working of 
this station, as we consider that 
there is too much interference and 
violation of regulations by officers 
in charge. A case in point. The 
signalman booked an engine over the 
pit at 4.7 p.m., and the stationmaster 
went up into the box and wrote 
on the T.R. sheet, this engine went 
over pit at 4.52, and signed his name 
on the sheet. Well, I think it is 
time the Union took a stand, and 
it must not tolerate things of this 
kind.  Things are very slack at this 
depot just now. Three or four dri-
vers are booked firing nearly every 
day, but I suppose they will be 
starting the holidays shortly, so 
that should liven things up a bit. 
We are all very pleased to see that 
Labor is at last coming into its 
own. I think after these political 
intriguers have had a go and we 
get a dissolution, we should come 
hack with a sweeping majority. I 
think the A.L.P., instead of sticking 
to the metropolitan area should get 
their speakers out into the country. 
We only had one meeting here dur-
ing the last campaign, and it was 
the biggest Labor vote they ever 
had. II consider the Labor Party 
did remarkably well considering the 
amount of misrepresentation that it 
had to put up with in the daily' 
press. It should be a big adver-
tisement for our Labor Daily. Most 
of the workers wao think for them-
selves are awake to the fact that 
they cannot expect justice for our 
cause from the daily press, and I 
think it is up to all members to 
pay their contribution towards our 
daily paper as  soon as possible, be-
cause we can never be properly or-
ganised until the Labor Daily is in 
circulation, so that our cause can be 
put before the people in a proper 
light.—A. C. LEWIS. 

WARRAGUL.—Our monthly meet-
ing was held in the Waiting Room 
on Sunday, the 7th January, at 2.30 
p.m., Mr. Fraser in the chair. The 
members present, although few, com-
pared favorably with other Branch 
meetings, and without exception they 
were all of that type of unionist that 
any Branch would have reason to be 
proud of; for whatever business was 
under discussion, it was listened to 
and debated with fervor and intelli-
gence. The complaints, imaginary 
or otherwise, were brought before the 
meeting instead of being talked 
about in the yard and shed to the 
discomfort of all right-thinking mem-
bers, as is the custom of some of our 
so-called unionists, of whom I am 
sorry to say we have a few. 

The news letter was read and re-
ceived great attention, especially the 
part dealing with the letter of one of 
the leading lights of the A.R.U. to 
the "Age." When it came up for 
discussion, the members by all ap-
pearances were so disgusted with 
the accusations made that they 
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treated it with as much contempt as 
possible, and without wasting any 
time, carried a motion endorsing the 
action taken by our Executive. 

More than usual interest was 
taken in the Classification Board's 
new Award, which was hardly to be 
wondered at. The reduction came as 
a big surprise to many of us, and has 
left us something to fathom out: (1) 
The cause of reduction; (2) How are 
we workers expected to live in de-
cency and contentment like hutnan 
beings, with work and its conditions 
getting harder every day, wages go-
ing down and the cost of living un-
doubtedly going up. 

As we have now been permitted to 
form a sub-Branch, we held our elec-
tion for office-bearers, and the result 
was made known at the meeting. Mr. 
Humphries, who has been acting as 
Collector, was returned to the posi-
tion with a large majority. Mr. F. 
Dwyer secured the position of Chair-
man, and Comrades R. Akers, M. 
Duffy, L. Bennett, A. Clements, and 
K. Fraser were elected to the Com-
mittee. The meeting closed at 5 p.m. 

In concluding, I wish our Union 
and its members, and this little 
paper, every success throughout this 
new year.—K. E. FRASER. 

OFFICIAL DIRECTORY, 1923. 

GENERAL OFFICERS.— 
PRESIDENT: W. T. Clark. 
VICE-PRESIDENT: S. Samson. 
TREASURER: W. C. H. Collins 
GENERAL SECRETARY: 

A. S. Drakeford 
EXECUTIVE:- 

H. Baker, W. Cock, J. Cox, B. 
Deveney, J. Gault, C. Kane, J 
Lester, W. Lewis, W. Marston 
W. M'Lellan, A. Pout T. Smith 
J. Sullivan, C. Wake. 

BRANCH SECRETARIES.— 
ARARAT : A. E. Finch, King Street 

Ararat. 
BALLARAT: G. H. Cameron, 1 Cham' 

berlain Street. Ballarat. 
BENDIGO: W. L. Hosking, corner of 

Neal and Condon Streets, Ben-
digo. 

BENALLA: G. H. S. Barnes, Byrne 
Street, Benalla. 

CENTRAL: W. Lewis, 55 Union Road, 
Ascot Vale. 

DIMBOOLA: A. Fortington, Hind- 
marsh Street, Dimboola. 

GEELONG: J. Fuller, 254 Yarra 
Street, South Geelong. 

JOLIMONT: J. Crough, 27 Epsom 
Road, Kensington. 

ICORUMBURRA : L. Datson, Station 
Street, Korumburra. 

MARYBOROUGH: T. M. Callahan , 

corner Bourke and Russell Str' 
ets, Maryborough. 

STAWELL: A. Dans, Campbell Str-
eet, StaweIl. 

SEYMOUR: J. Mangan, Abdallah 
Road, Seymour. 

TRARALGON: P. Sullivan, Seymour 
Street, Traralgon. 

WONTHAGGI: W. Stibbs, Hunter 
Street, Wonthaggi.  

OBITUARY.  

Mr. G. Barnes, Secretary of the 
Benalla Branch, writes:— 
— It is with much regret that I 
have to state that the Benallta 
Branch has by death lost two good 
and well known members of the/ 
A. F. U. of L. Enginemen, our late 
Chargeman, Comrade J. Castles, and 
Driver John Peak. 

Joe Castles, our late Chargeman 
had not been in good health for 
some time, and i t was decided that 
an operation was necessary. He 
went down to Melbourne into hos- 
pital, was operated upon and after 
a short period in hospital, passed 
away, death being due to an internal 
complaint. Joe was much respect. 
ea  by all those who knew him, 
and it is without doubt, and is recog-
nised by all that the Benalla de-
pot has  lost much; indeed by his re-
moval by death from our midst. 

The death of Comrade Peak came 
as a shock to all those who knew 
him, for although it was known to 
some of his friends that he suffered 
from asthma which affected the 
heart, there was nothing to indi-
cate that such serious results would 
occur. 

He had just taken up the position 
of Chargeman, rendered vacant by 
the death of Comrade Castles, af-
ter many years' successful work as 
a driver in the Benalla district, 
where he was employed in running 
the Sydney and Albury express 
trains for years past. 

After finishing his shift as  charge-
man, he arrived home about 2 a.m. 
and went to bed at once, apparent-
ly well, but at half-past two he 
had passed away. 

He was just over 60 years of age, 
and was well known t o railway-
men  in the North-Eastern district 
where he spent the best part of 
his life. 

He was esteemed by the Depart-
ment and his mates, and his cheery 
nature made him a popular man 
amongst those with whom he worked 

It was a sudden, though peaceful 
end to a life full of the movement 
and vigor and risks which are in-
separable from a locomotive engine-
man's life. 

The funeral of Comrade Peak took 
place on Sunday, the 15th January, 
and the meeting of the Union was 
held in the morning, to enable his 
comrades of the footplate to attend,-
four members of whom acted as the 
coffin bearers, and the remains were 
followed to the grave by a large 
number of railway unionists and 
townspeople. 

. To the relatives of both our es-
teemed comrades "The Footplate" ex -
tends  the sympathy and condolence 
of their fellow members of the Union 
in their bereavement. 

The Railway Big Dog 
and the Bone 

—o— 

Have you seen the big dog ab-
out? He is a regular skite-hound 
and looks well in a picture. Fed 
mainly on kidd stakes and credit 
soup, he can gobble up all grades 
cf praise and self-recommendation 
and scratch his own back at the 
same time. Whenever he sees 
print he rushes at it, even though 
he is chained up by his handsome 
collar. If he can only get at it 
he simply eats up publicity. 

Opinions differ as to whether he is 
stuffed or merely puffed, but his 
size is abnormal, and restricts his 
usefulness; and while he is a good 
watch dog—stands on the corner 
watching other canines work—owing 
to the loudness and frequency of 
his bark, it is now well recognised 
that it is even more dangerous 
(to his owner) than his bite. 

It is claimed for him that he is 
by Solidarity (?) out of All Grades; 
but experts who have watched over 
the destinies of the industrial stud 
kennels for the last 'twenty years, 
and have seen many strange pups 
produced are somewhat puzzled as 
to his proper designation, owing to 
the evident mixture of his breed. 
It is not asserted that he is a 
"meng," though recently he has been 
on at the pictures "amongst" good 
company; but while his ancestors 
are uncertain, it is thought that he 
is either by the well known black 
and white pointer, Overdone, out of 
the famous setter, Gobble-em-Up, or 
by the  "bully-dog"  sire "Swelled' 
Head' from the tigerhound "Eat-'em 
Alive." It is expected that it will 
be possible to ascertain his pedigree 
with greater certainty, as his spots 

 and stripes develop, but time alone 
will tell. 

He fell asleep recently while 
gnawing a bone of unknown classi-
fication, and the bosses' dog came up 
and stole it away from him. He 
has looked savage and had several 
rows with parts of himself, and h as 

 barked incessantly ever since, par-' 
ticularly at the dogs of smaller( 
size, but better quality, in the 
neighborhood. It is felt by his 
friends that had he submitted 
the bone to Arbitration he might 
have succeeded in retaining the 
10d. which disappeared with the 
bone and the bosses' dog, but he, 
became bored when he thought 
about it, went into a trance, and 
now he has  only 13/- left. Not 
enough for a big dog, is it? Oh, 
he is some dog! What a pity it 
is that the only time he moves on 
the path of progress he h as  to be 
dragged along by other dogs on 
wheels. 



168 	January-February, 1923. 	THE FOOTPLATE. 	 February 15, 1923. 

MANAGERIAL NOTES. 

All communications to be ad-
dressed to the "Manager,' care of 
Assistant or Divisional Secretary, 
A:F.U.L.E., Tasmanian Government 
Railways, Launceston. Correspon-
dents must attach their name and 
address, not necessarily for publi-
cation. 
Literary contributions to be in the 

hands of the above not later than 
the first .Saturday in each month. 
The Manager shall decline to forward 
for publication any article that in his 
judgment will ,prove detrimental to 
the interests of the Federation or re-
spective Divisions. 

MONTH BY MONTH. 

Increase of Rentals further dis-
cussed with the Commissioner on the 
17th January. The Department have 
not yet completed investigations, and 
a request has been placed, "That 
where adjustments are deemed neces-
sary as result of investigations be-
ing made, such should be made retro-
spective from £he date of increase 
complained of in each case." 
.. Laborer—Case of Wrongful Re-
duction.—Our member has now been 
offered opportunity to qualify for 
higher position now offering. Surely 
the ways of the Department are 
hard to understand at times. In this 
instance a junior was given prefer-
ence without any examination of a 
competitive nature, and now our 
member is required to submit to a 
competitive examination to qualify 
for a position that embraces work 
which he has successfully performed 
for the Department for many years. 
We do not mind competitive exami-
nations as they are usually under-
stood, but we do expect some degree 
of uniform treatment. Further rep-
resentations have been made for the 
payment of the amount that our 
member has lost financially as a re-
sult of the Department's wrong ac-
tion as we see it. 

Cleaner—Is still waiting for his 
appeal case to be heard; but now a 
start has been made it is anticipated 
all such matters will recpi% e atten-
tion promptly. Where delays of 
months occur it is reasonable to ex-
pect such factor will be considered 
in hearing. It is an inconsistency of 
the Appeal ßx;rd Regulations tha' . 

will require amendment, for it does 
not seem right that an appeal has 
to be lodged within a definite term 
from date of receipt of decision, and 
yet the appellant (who is always an 
employe) has to wait months, or an 
indefinite period, to get his case 
heard. 

No definite decision yet to hand in 
regard to hearing of an appeal made 
to the Commissioner concerning the 
dropping of a lead plug on engine T 
237, which was defective at the. time 
when had the Union's suggestions 
been given attention it should not 
have happened. 

APPEAL COURT DECISIONS. 

Devonport, January 12th (Driver 
Chilcott).—The Board have heard 
your appeal, and have decided there 
is not sufficient evidence and allow 
your appeal. 

Driver Coates.—The Board has 
heard your appeal, but in view of 
your long service we order you to 
be retrenched from the service, this 
decision is by a majority of the 
Board, and Mr. Morrisby will submit 
a minority report. Mr. Morrisby : My 
minority report is, I consider Coates 
should be reinstated with the loss of 
his suspension money. 

Fireman Slater.—The Board can-
not uphold your appeal. We con-
sider your conduct in the quarters 
was very discreditable. 

(Appeal Board case, Launceston, 
January 15th and 16th).—Driver 
Lovett, for alleged refusal of duty. 

The Chairman: I personally am 
of the opinion that Lovett thought 
he was justified in refusing duty, and 
being of that opinion, and the other 
members of the Board concurring in 
that opinion, the appeal is upheld, 
and we order that the wages due for 
the period of his time of suspension 
be refunded to him, that the ex-
penses he had to pay be refunded 
him, and that the severe reprimand 
recorded against him be removed. 

Mr. Nairn (representative of the 
Commissioner on Board) : I am of 
opinion more attention should have 
been paid by the Department's offi-
cers at the time complaint was lodg-
ed by Lovett, and I deem the ac-
tions of the Department's officers 
were very precipitous. I think that 
the responsible officer should have 
taken Lovett to the engine at the 
time, and have had examination of 
Lovett's objections, for had such 
been done then might the action of 
this driver been at once shown in 
its proper light. I agree with the 
decision of the Board. 

Mr. Hays (representative of the 
men) : I agree with the remarks of 
the previous speaker. 

EYE-SIGHT TESTS. 

Employment.—Driver 	, con- 
sequent failing eye-sight test, has 
been granted by the Department in 
the capacity of chargeman at Laun- 

ceston; also has the Commissioner 
been pleased to direct for correct 
retrospective pay to be made as per 
regulations during the period our 
member was employed in a basic 
position. 

Driver in Charge, Devonport.- 

Your Executive and Federal Secre-
tary's representations concerning this 
matter are still under consideration 
of the Commissioner. 

Retrenchment and Reductions.— 

A system of retrenchment has been 
brought into operation by the De-
partment, and as result several junior 
cleaners have been retired and other 
reductions made. The whole pro-
cedure is being watched by Executive, 
and in any associated matters neces-
sary representations have been made 
to the Department. 

Preparing T and Q Class Engines. 

—Representations have been made 
to the Superintendent on these mat-
ters without satisfactory result, and 
further requests will be made to the 
Commissioner during the coming 
week. 

Divisional Secretary.—Is at pre-
sent in Launceston, and reply is now 
being awaited from the Commissioner 
to letter forwarded on the 3rd inst., 
as result of replies received from 
Federation and other Divisions con-
cerning Interstate practice. 

Allowance, Driver 	, who has 
retired.—The matter is at present 
being investigated and considered by 
the Commissioner, as result of 
Union request. 

Presentation.—A 	capable and 
popular servant of the Railway De-
partment, in the person of Mr. Chas. 
Prenter (driver) has severed. his 
connection with the Department. 
When it became known that our 
member was leaving the service, the 
men who had been associated with 
him in his work as Driver in Charge 
at Devonport, decided to present him 
with a parting gift as a token of 
their esteem, and this was done at 
the Formby Hotel on the night of 
the 18th of December, when Mr. 
Prenter was entertained at a Smoke 
Social by his friends and fellow 
workers. Mr. Stephens occupied the 
chair, and in an interval during a 
lengthy programme of songs and 
toasts, Mr. Parry, on behalf of the 
staff, presented the departing guest 
with a handsome illuminated address 
and case of pipes; also a beautiful 
handbag for Mrs. Prenter. In mak-
ing the presentation, Mr. Parry 
spoke in the highest terms of the 
guest, such sentiments being en-
dorsed by other speakers present. Mr. 
Prenter feelingly responded, and 
stated, "As I am now leaving the 

TASMANIAN DIVISION. 
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service after thirty-two years I may 
say I appreciate the kind remarks of 
the various speakers, also the tokens 
of esteem which you have given to 
Mrs. Prenter and myself. I accept 
such as a token that that which I 
have endeavored to do has not been 
in vain to encourage a spirit of good 
feeling and comradeship. This has 
been the greatest moment of my life 
as a railway man." 

APPRECIATION AND THANKS. 

To the Editor, Sir,—I would like, 
through your columns to tender my 
heartfelt thanks to the comrades of 
the Southern Division for their as-
sistance given me during my long 
illness. I would also like to thank 
Messrs. Tierney and Lyons and Miss 
Beaumont. The kindness and good-
will of all has been greatly appreci-
ated by my family and self. In con-
clusion, I thank all comrades for 
kindly messages of sympathy at the 
time of my recent loss of my father 
at the ripe old age of 97 years.—
Yours gratefully, 

(Sgd.) R. WRIGHT (Hobart). 

We desire to convey to the Execu-
tive and Divisional Secretary of the 
Division our sincere thanks for their 
assistance so ably given in securing 
amendment of Departmental de-
cisions. 
(Sgd.) C. COATES, A. CHILCOTT 

(Drivers). 
Federal President, writing over 

date of the 9th inst., states:—"As 
far as the future is concerned, the 
General Secretary, I am sure, has 
spoken for himself. Let me add, on 
my own behalf, my sincere wishes 
that the full fruits of the solid front 
shown by the men may be rewarded 
as it should be, and the assurance 
that any further effort to help them 
will not be lacking to the extent of 
the Federal Powers. I will be pleased 
if you will convey, on behalf of the 
Federation, to the members of your 
Division, congratulations on the 
solid front shown in their fight for 
justice, and the respect they have 
gained as expressed by results.- 

(Sgd.) J. GAULT 
(President A.F.U.L.E.). 

Deputation 	to 	Commissioner, 
17/1/22.—Matters at present being 
considered as result of representa-
tions are:— 

Driver — Expenses Case — Motor 
Running—Cases of Wrongful Re-
duction — Conara Quarters — Wages 
Payment at Round House—Occupa-
tion of Round House Quarters by 
Cleaners (this matter was satisfac-
torily settled). 

Objections lodged by Commis-
sioner to Board recommendations are 
being dealt with, all except the fol- 

lowing have been agreed to. Con-
cerning recommendations:—Tempor-
ary transfers up to two months for 
married men; Penalty rates for ex-
cessive days; Night-work penalty; 
Double header in tunnel penalty 
rate; Expenses allowance. 

Your Executive and Branches ex-
pect Arbitration to stand, and are 
confident of final satisfactory de-
cision. Should your Executive deem 
it necessary to consult members as 
to procedure to secure Board deci-
sions, such will be promptly done if 
the necessity arises, and during nego-
tiations Branches and representatives 
will be advised of developments. 

The Hon. the Ex-Premier (Sir 
• Walter Lee) : "Board recommenda-

tions must be carried out whether 
they are Railway Classification or 
any other Board" (1922 Parliament-
ary Session). 

E.M.C., 19/1/22. 

CENTRAL BRANCH S. D. FUND 

FOR 1922. 

Comrade S. Samson, secretary of 
the Loco. Self Denial Fund, sends 
the following information respecting 
the activities of the Fund for 1922 
along for publication. 

The membership during the year 
has varied from time to time between 
700 and 800 according to the number 
of transfers to and from the country 
and the metropolitan area. There was 
a decrease in membership owing to 
the large number of transfers from 
Melbourne to country Branches. 

Death levies amounting to £35 in 
each case, were collected and paid 
over to the widows of our late Com-
rades J. Eggers and A. Biggins, and 
the amount distributed in sick pay 
for the year was £862 3s. 4d. mak-
ing a grand total of benefits dis-
bursed by the fund of £932 3s. 4d. 

As showing the good work which 
is being accomplished, it is mention-
ed that 142 members were on the 
books as receiving benefits during 
the year, four of whom were on dur-
ing the whole period; two of whom 
were on for eight months, and four 
for Tour months. 

The Officers and Committee of man-
agement and Mr. Samson are to be 
congratulated upon the services 
which are being rendered to the 
members, and the members are to 
be complimented upon the construc-
tive and co-operative spirit which 
animates them in making some pro-
vision against losses of time 
which arise from the irregularities 
which are the regular routine of the 
lives of locomotive running men. 

The time will come under a better 
system of society when provision 
will be made for the industry to 
carry this burden which arises 
from it. Until then the S. D. Fund 
is fulfilling a great and constant 
need. 

STOP ! 	LOOK 1 ! LISTEN i  I ! 

Gives Greater Benefits in Ire 

" Special Railway 

Employees' Policy." 

Than can be obtained elsewhere 

STOP 1 

LOOK! what you receive all in one 
Policy for the cheapest premium on 
he market. 

LISTEN I 

(1) Sum Assured payable with profits 
at age 60 or at previous death., 

(2) The full sum assured is payable 
in event of the Life Assured be-
coming permanently disabled by 
Accident, by the loss within 30 
days of the Accident of ,two 
limbs or two eyes, or one limb 
and one eye. 

In the event of the loss within 
30 days of the accident of one 
limb or one eye, the L.C.A. will 
immediately pay one-half of the 
Sum Assured. 

(4) Payment of accident benefits, as 
above, would not affect the Pol-
icy as regards the payment is 
full of the sum assured at age 
60 or at previous death, WITH 
FULL PROFITS. 

IN ADDITION, the fees usually 
paid for Hospital Treatment, not 
exceeding £1 per week, and not 
exceeding in all one-tenth of the 
Sum Assured, will be defrayed 
by the Company in any case 
(approved by the Company's 
Medical Officer) of a Policy-hol-
der seeking and receiving treat-
ment in any Public Hospital in 
Australia (except those reserved 
for Consumptives or the Insane). 

WE GIVE YOU MORE & 

CHARGE LESS FOR IT. 

HEAD OFFICE: 

56 Queen Street, Melbourne 

Are You About to be Made 

Permanent 

Railway Employees ? 
the Cile insurance Company 

of Australia Cimiced. 
Che " E. C. A . ,,  

(3) 

(5) 
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QUESTION .BOX. 
A.M.—A train leaves "A" for "C" 

(double line). After passing through 
"B' the rear portion becomes de-
tached, the driver beine unaware 
óf the fact until he reaches "C." 
In the meantime "B" is destro2ed 
by fire .,cutting off communication. 
How is the "left" portion of the 
train cleared out of the section, and 
what system of working is adopted 
until communication is restored? 

Answer.—The fireman would walk 
back to obtain a Wrong Line Order 
from the guard; return with it to the 
driver, who would then proceed with 
his engine on the wrong line to bring 
in the rear portion. 

If a following train came along be-
fore the arrival of the fireman, the 
guard, after stopping it, and ex-
plaining the circumstances to the 
driver, could allow him to push the 
rear portion to "C," picking up the 
fireman if met on the way. Maxi-
mum speed, 10 m.p.h., and guard 
riding on leading vehicle. 

The system of working until com-
munication was restored would be 
the time interval system, whereby 
trains are allowed to follow one an-
other at intervals of five minutes, 
or the sectional running time, which-
ever is the longer. If a tunnel in 
tervenes, ten minutes, or the running 
time (5m.p.h. through tunnel). Driver 
to be instructed to run cautiously, 
so as  to stop short of any obstruc-
tion. 

A.M.—Why is it necessary to have 
two lubricators on engines fitted with 
Walschaert valve gear? 

Answer.—It is not necessary, and 
the latest "C'• and "K" class engines 
have only one. 

Theoretically two lubricators should 
give the driver more direct control, 
by sight feed of the supply of oil 
to each point, instead of relying on 
an equal distribution through bifur-
cated pipes. However, it is doubtful 
whether in practice there is any 
real advantage, when the driver, in 
addition to attending to the handling 
of the train and keeping a good look-
out, has to cross over to the fire-
man's side to attend to the second 
lubricator. 

A.M.—Why is it that the quad-
rant block is at the bottom of the 
link with Walschaert Valve Gear 
when engine is going forward, and 
the reverse with Stephenson's Link 
Motion? 

Answer.—Because the engine runs 
forward most of its time, and with 
block at bottom of link you obtain 
"direct motion," (i.e., valve spindle 
moving in same direction as  eccen-
tric rod) when running forward. This 
reduces lost motion. When running 
back with Walschaert Gear the mo-
tion is 'indirect." With Stephen-
son Link Motion we have "direct" 
motion in either fore or back gear 
except in the case of our "W" and 
slide valve "Dd" engines, which are 
"indirect' in both fore  and back 
gear. 

SPARKS. 

The method of administering the 
1/- per day allowance for express 
and country passenger trains is 
causing irritation and dissatisfaction; 
but as long as someone is kept 
in a job enquiring into complaints 
it does not Appear to cause as much 
concern to the heads as getting en-
gines out of the shed in less time 
than it takes to do the work thor-
oughly and efficiently. 

--o— 

It is being freely issei—"Tel that 
the most effective way to attract 
attention, if you are large in size 
and small in ability, is to become 
dogmatic. Eh, are you? 

-o- 

The political situation recently af-
forded a great deal of amusement 
and copy to the daily newspapers, 
all of whore dealt with the matter 
from a different point of view; but 
they were unanimous upon the 
question of swallowing any politi-
cal principle in order to keep Labor 
off the Treasury benches. 

—o— 

The decision to regrade the road 
between Gisborne and Riddell, to 
enable the trains which the big en-
gine policy has  brought into ex-
istence, to negotiate that section 
with safety, will, when given ef-
fect to, no doubt greatly minimise 
the danger of break-aways, but it 
will not make it any easier to stop 
when required at Riddell "on the 
up.' 

—o— 

What is required with these large 
trains on down grades is a modified 
time table or the provision of brakes-
men along the trains, as is done in 
America. There is an uneasy feeling 
amongst Enginemen that we are suf-
fering from the introduction of 
American methods without American 
safeguards.. 

—o— 

Tasmania has obtained in its lat-
est award from its Board recogni-
tion of the principle of payment 
of extra rates (time and a quarter) 
between the hours of 10 p.m. and 
6 a.m. on occasions when two night 
shifts are worked involving those 
hours in succession. Congratula, 
tions, Tasmania. Further details are 
awaited with interest in the other 
Divisions. 

—o— 

Water tap comment has been 
heard to the effect that the Union 
has lost . its punch, because thie, 
Departmental Board of Discipline has 

seen fit recently to impose the pen-
alty of dismissal upon men who were 
found guilty of being under the 
influence of drink when following out 

The Union does not hesitate to 
defend members against whom false 
charges of this character are made 
and has successfully done so quite 
recently, but it does not intend to 
offer any defence or excuse for 
men proved guilty of being under 
the influence of drink about a loco-
motive, and considers itself well rid 
of individuaLs who think so little 
of their calling as to imagine that 
the work can be safely or success- 

* fully carried out by men who are 
not in full possession of their facul-
ties as a result of over-indulgence 
in intoxicants. 

The return of Comrade C. Kane to 
an official position in the Union will 
give satisfaction to many who have 
pleasant recollections of his two 
years term of office as President 
during 1910-11. • 

The positions of Chairman and 
Secretary of the Central Branch, 
which covers half the membership 
of the Division, are not sinecures, 
and Comrades Kane and W. Lewis 
both of whom have had the benefit 
of previous experience as officials 
are entitled to the hearty sup-
port of the members in the stren-
uous times which face them. 

A visitor to the Hall during 
December, from U.S.A., was Mr. D. 
Sheehan, previously-a member of the 
Central Branch of the Victorian Divi-
sion, and now a member of the 
Brotherhood of Locomotive Firemen 
and Enginemen of America. Our 
comrade has been a regular sub-
scriber and occasional contributor to 
"The Footplate," from across the 
seas, and the paper extends to him 
a hearty welcome on his visit and 
a pleasant reunion with his old 
comrades in Australia. 

THANKS. 

Ballarat, Feb. 5, 1923 
To the Editor "Footplate." 

Sir,—Will you please allow me a 
small space in your paper to thank 
the Union for assistance given me in 
my appeal case against a fine in-
flicted upon me by the department. 
which was ably and successfully con-
ducted by our General Secretary, Mr 
A. S. Drakeford, on my behalf. 

C. MORRIS. 
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OPEN PAGE. for anything and everything. And it 
all comes out of revenue ! ! ! 

The supervision at North Melbourne 
loco. shed has been trebled in the 
last few years, although the subur-
ban engines have been nut out or 
commission (they were supposed to 
need 50 per cent. of the supervision 
when stationed at North Melbourne) 
the staff still remains, and a large 
staff at Jolimont now deals with that 
part of the supervision. This comes 
out of revenue! 

We are building heavier engines, 
strengthening the bridges, re-grading 
and re-railing to permit the heavy 
engines to run, so that three heavy 
engines can do the work of six of the 
lighter type (page 16 of Mr. Clapp's 
address) the money for this comes 
out of revenue; but the sweat and 
agony of working the heavier engine, 
with its double load, comes out of the 
Unfortunate present-day driver and 
fireman. 

On page 11 of Mr. Clapp's address 
ere is a chapter headed 26,000 
ilwaymen manage the railways. 
ell, as one of the managers, pay- 
ent, in kind words, does not appeal 
me. I can get them off the missus 
d kiddies if I take home enough on 
y day to ensure them frugal corn- 
rt until I am due for the next pit-

tance. I am willing to give of my 
best, but when I hear the revenue 
quoted as a reason why the missus 
and kids should go without some more 
of the things which reason teaches 
me they are entitled to as decent 
human beings, I want to plead with 
my fellow managers to lift some of 
the load that is heaping up on our 
shoulders, or let us take thought if it 
is worth it, and consider whether 
starving and slaving in an enlighten-
ed country with beautiful law and 
order on every side is so much better 
than daring the worst fate can offer 
us. 

ow the question appears to be, 
uld we give the Arbitration Court 
rial ? I am quite willing, as the 
h must be trodden to the end be- 
e my class can be brought to 
lise that with classes it is the 
e as with nationalities. Till the 
on is learned in the same way as 
as been learned by the Irish, the 

rks, the Russians, and the now 
ving English coal-miners. No man 
o contemptible as he who allows 
just rights, and the rights of 
e dependent upon him to be 
n away from him either by 
edling or bullying. Fate has 
ing in reserve worse than this, 
it is already on the railwaymen 

Australia, without they are pre-
d to quit themselves like men. 

"RAILWAY MANAGER." 

to come down. The sublime "hide" 
with which this argument is advanced ra 
is only equalled by the assumption of m 
stupidity on the part of the people m 
who are expected to swallow it. 	to 

Surely the time is overpast 

	
an 
pa complete overhaul of  the  economic 

position of the workers of Australia 
by some of our ablest men, and a 
clear statement drawn up so that :  in 
Justice Higgins' words, "the Ser-
bonian bog of technicalities" and wil-
ful misrepresentation which surround 
the question may be cleared up. 

Briefly, one point is this: Prices of 
materials have increased 100 per 
cent., labor 70 per cent. (I am cull-
ing a quotation or two, from the 
nicely-printed booklet issued by 
the Commissioners, containing Mr. 
Clapp's interesting address to the 
Victoria League of  Victoria). Now 
why the 30 per cent. margin between 
cost of labor and materials. and who 
gets it ? The piers at Port Melbourne 	N 
cost £250,000; they are to be handed silo 
over to the Harbor Trust for £70,000, a t 
and the difference is to come out of pat 
revenue! 	 for 

The interest bill in 1911-1912 was rea 
£1,500,000; this year, £2,600,000, an sam 
increase in ten years of £1,100,000. less 
This comes out of revenue! it h 

Tu 
Four hundred thousand pounds star 

per year more is being paid on the is s 
borrowed capital than would have his 
been paid at average rates. This thos 
comes out of revenue ! ! 	 take 

There is an Efficiency (beg 	 _ wile 
Suggestions,  Inventions and don?) Su 	

g par neth 

Betterment Board, a Staff Board, and 

Coleraine, 

The Editor "Footplate," 31, 1922. 
Dear Sir,—The enclosed clipping 

from the "Argus" might be worth 
printing. In fact, the words in black 
type might be worth printing in 
large type, framing and presenting 
to Mr. Clapp as a New Year's Gift 
from the Enginemen's Union.- 

PLANISHED STEEL BOILER 
CLOTHING. 

A powerful "Baltic" (4-6-4) tank 
locomotive recently put into express 
service on the Glasgow and South-
Western railway possesses features 
of interest, 

This new Caledonian class has a 
very fine appearance, due partly to 
the symmetrical lines of the design 
and partly to the fact that the 
boilers and cylinders are clothed 
with blue planished steel. 
In Great Britain they are very care-
tut about the appearance of their 
engines—especially their express en-
gines. This is partly for advertising 
purposes and partly to keep the 
men up to concert pitch. It is im-
possible fora crew to take as much 
interest in a shabby unattractive 
engine as they would itn one which 
after being wiped over with a bit 
ot 
did on the day itlthe stylish And 
this is more than an academic matter 
for if driver and fireman do (not 
fancy their engine they cannot—be-
ing human—use her quite as well 
as they would do otherwise, and this 
all means additional cost and repairs. 
The innovation on the Caledonian 
railway is likely to prove a money 
saver in other directions also, for 
once the first cast of the planished 
steel clothing has been met there 
will be na other expense connected 
with it, for it nat only has an in-
definite life, but it can be kept clean 
at a minimum of expense. 

As an (alas!) elderly loco. em-
ployee, I much regret the tendency 
of modern railway practice, as far as 
the engines are concerned, to let 
appearances count for nothing. I• 
believe this will in time have its 
effect on the men. I believe that it 
will even have an effect upon the 
class of men offering for loco. work-  
Young men, looking at the locomo-
tives, will not be attracted to the 
job like they would be if every-
thing were spick and span. I can 
well remember how I admired the 
beautifully polished brass and paint 
of the boilers, and the artistically 
marked paintwork of the tenders of 

create ea aomaance
days. 

 bout t  the lj b to 
romance that was somewhat spoilt 
by the reality perhaps, but, none ' 
the less, very useful.—Yours truly 

HENRY POTTAGE, 
Loco. Driver 

Printed by the Hilton Press, Victoria 
Lane, Melbourne, and Published by 
the Victorian and Tasmanian Divi-
sions of the Australian Federated 
Union of Locomotive Enginemen. 

-o- 

(To the Editor of "Footplate.") 
Sir,—The "classification of the ser-

vice," as given by the Board consti-
tuted for that purpose by Parliament, 
after so much effort on the part of 
the employees and their Union offi-
cials in, firstly, getting the Board con-
stituted, and secondly, in collecting 
the facts and putting their case must 
result in a severe setback to all those 
who have hitherto believed in consti-
tutional action  in their efforts to ob-
tain a fair deal industrially. 

When the dictum was formulated 
that wages had to follow prices, i.e., 
that the cost of living had to be 
ascertained and proved to have ad-
vanced before wages could follow, the 
workers tightened their belts expect-
ing that as the same logic would 
apply if the cost of living fell, matters 
would' thus be somewhat equalised, 
but—by changing the thimble, or the 
pea—it is now stated that wages 
must be reduced to allow the prices 

th 

Boards for considering how to adver- of 
tise "Molly" and ripe fruit, com- pare 
Plaints in the press, and explanations 
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OF DISCIPLINE ELECTIONS. 
and interests of the combined railwaymen 
whenever and wherever they have been af-
fected as a whole. 

Mr. T. Ramsay is President of the Adminis-
trative Officers and Clerks' Association, ar;d 
is its representative en several Committees 
where the combined interests of railwaymen 
hre concerned, including that of representative 
of his organisation en 'the Joint Superannua-
ton Conference. He is an active participant 
in the work of improving the lot of clerical 
workers in the service, and can be relied upon 
to face the work entailed by occupying the 
position of a deputy with intelligence and 
ability if elected to the position. 

Messrs Coe and Ramsay are presented in con-
junction with Mr. Samson for the approval of 
the railwaymen throughout the service in the 
belief that they will command the support of 
these who desire to see an active, intelligent, 
and at the sane time, truly representative 
team elected. It should be kept in mind that 
the election on this occasion covers a wider 
field of voters than has hitherto been the case, 
as after many years of battling for casual 
employes to have the same rights under the 
Board of Discipline, the Act has been amend-
ed to provide that employes with two years' 
continuous supernumerary service, have the 
right to vote at the election for the position 

of officers' and employes' representatives on the 

PUT YOUR X OPPOSITE THE NAME OF MESSRS gAMSON, COE & RAMSAY. 

VOTE AS SHOWN BELOW FOR DEMOCRATIC AS AGAINST MONOPOLY REPRESENTATION 

BOARD 
The election of representatives of the offi-

cers and employes under the amended Act is 
now being held, and on this occasion possesses 
some unusual features of interest. 

Nominations for the positions closed at 12 
noon on Tuesday, 13th February, and there will 
be a contest for each position, the candidates 
being : 

For Member : 
W. PHELAN, Signalman. 
S. SAMSON, Loco. Enginedriver. 

For Deputies (two) : 
J. C. COE, Metaller. 
W. P. HULSE, Clerk. 
T. RAMSAY, Clerk. 
P. SMYTH, Signalman. 

Messrs Phelan, Hulse and Smyth are the 
candidates put forward by the Australian 
Railways Union, and Messrs Samson, Coe and 
Ramsay are the candidates put forward by the 
combined organisations outside the A.R.U. 

Mr. S. Samson is well known, not only as a 
lifelong worker in the cause of Unionism 
throughout the railway service, but as a 
representative of railway in many spheres, in-
cluding the fields of sport and charity, as 
well as industrialism. 

At the present time he is Vice-president of 
the Victorian Division of the A.F.U.L.E., and 
has been president of the Victorian Division 
and of the Australian Federation. He is now 

agreed that each large section should have re-
presentatiion when cases from it are being 
heard and- considered, our notoriously Tory 
Government opposed it, and,strange to say, 
was supperted in that opposition by the Aus-
tralian Railway Union, which went to great 
lengths to see that the move for democratic 
representation, acknowledged as proper else-
where, and approved by the men and the 
unions concerned in other States, was defeat-
ed, and did not hesitate to boast about it 
publicly. 

The candidates rut forward by the com-
bined organisations represent three large sec-
tions—the running section, which is the ore 
most often involved in the process of using the 
Board of Discipline, for the positon of Mem-
ber; and the artisan and clerical sections, 
which are large in number also — fer 
the position of Deputies. As there are 
only three vacancies it is impossible to run one 
for the large section, which is covered by those 
engaged in unskilled labor in the way and 
works branch, but the combined organisations 
are in favor of an amendment of the Act to 
provide for them being represented when men 
from their ranks are using the Board of Disci-
pline, and believe that the election of Messrs 
Samson, Coe and Ramsay will demonstrate 
that not only the combined unions, but the 
majority of Victorian railwaymen having ac- 

VICTORIAN RAILWAYS. 

occupying the position of Secretary of the 
Central Loco. Self-Denial Fund, and is Presi-
dent of the Victorian Railways Football Club, 
and Vice-president of the Port Melbourne (As-
sociation) Football Club, each of which added 
pennant flags to their laurels for the 1922 
season. 

He has had many years experience as a dele- 
gate and representative of railway workers' 
interests, and the knowledge and experience 

for the bposition of 
	desirable 

  member ofthenew Boa d 

of Discipline. 
Mr. J. C. Coe is a well known figure in rail- 

way industrial circles, particularly amongst the 
artisan section. He is General Secretary of the 
Railway Engineers'. Union, and is a vigorous 
worker in the cause of unionism. not only in 
relation to the work and interests of those he 
represents, but of railwaymen generally. He 
is a representative of his union on the Con- 
ference of combined public service or'gt..nisa- 

tions which has been consideeing, and has now 
developed a scheme of superannuation for the 
Victorian Public Service and Railwaymen, and 
represents his organisation on the State In- 
strumentality Union campaign conference, and 
before the Railway Classification Board, and 
has been actively associated with practically 

move for the adhancement of the status 

Board, and may take their cases to it on ap-
peals against punishments, etc. 

Messrs Samson, Coe and Ramsay engaged 
as they are in related, but widely differing 
spheres in the service, are a representative 
team of men who have been prpved capable 
of looking after and advancing the interests 
of railway unionists, and are offering thei: 
candidature at the request of the organisations 
concerned, first of all because it is felt that 
it is desirable to have a contest for such posi-
tions, and also because they and the organi-
sations behind them stand for the principle of 
representation on the Board by each of the 
large sections of the railway service contemned. 

While the Act was under the consideration 
of Parliament last session, an attempt was 
made to have it amended for purpose of prn-
viding that when cases concerning loco. run-
ning men were being heard by the Board, that 
a representative of the locomotive running sec-
tion should sit on the Board, and that 1•e 
should not be  on it when cases applying to 
other sections, such as the traffic running, 
artisan, way and works, or clerical sections 
were being heard. 

Notwithstanding that this system in opera-
tion in four out of five of the other States, 
namely New South Wales, Queensland, West-
ern Australia, and Tasmania, where it is 

BALLOT PAPER 

cess to an Appeals Board as liberally consti-
tuted as that in any other State. 

excellent reputations as railwaymen and union-
ists) it cannot be gainsaid that a Locomotive 
enginedriver, an Artisan and a Clerk are a 
much more representative team than two Sig-
nalmen and a Clerk ; and while it is fully re- 

Comparing the candidates (all of whom bear 

cognised that each would do his best to see 
tl at justice was done to both officers and em-
ployes, it is strongly urged that the oppor-
tunity be taken to demonstrate that a repre-
sentative team is desired by, and represents the 
best interests of the service as a whole. 

The ballot closes on Tuesday, 13th March. 
at 12 noon. Get your ballot paper promptly 
and record your vote for the Combined Union 
candidates— 

SAMSON 
COE 

AND 

RAMSAY 
and democratic representation on the Board 
of Discipline. 

VICTORIAN RAILWAYS. 

RAILWAY (BOARD OF DISCIPLINE) ACT 1922 
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ELECTION OF MEMBER. 

Candidates : 

Eli PHELAN, WILLIAM 

SAMSON, STEPHEN 

Signature of Voter. 

Occupation 

Branch 
INSTRUCTIONS TO VOTERS. 

1.
To record your vote make a cross in the square opposite 

the name of the candidate: for whom you vote. 

2. Sign your ballot paper with your usual signature ; also 
state your occupation and the Branch in which you are 
employed in the place provided above. 

3. Ballot Paper and 
 to you herewith. 

in the addressed 
herewith. 

 

4. Securely seal the envelope and hand it to your super-
vising officer for transmission to the Returning Officer. 

RAILWAY (BOARD OF DISCIPLINE) ACT 1922 

ELECTION OF TWO DEPUTIES. 

Candidates : 

COE, JAMES CAMPBELL 

HULSE, WILLIAM HENRY 

RAMSAY, THOMAS 

0 SMYTH, PATRICK 

	

Signature of Voter 	 

Occupation 	  

Branch 	  

INSTRUCTIONS TO VOTERS. 

1. To record your votes make a cross in the square opposite 
the names of the two candidates for whom you vote. 

2. Sign your ballot papers with your usual signature ; also 
state your occupation and the Branch in which you are 
employed in the places provided above. 

3. Fold the Ballot Papers and ençlose them in the addressed 
envelope forwarded to you herewith. 

4. Securely seal the envelope and hand them to your super-
vising officer for transmission to the Returning Officer. 
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