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Perfect Pictures 

Our Programs may be 
equalled but 

Cannot be Beaten 

UNITED WE STAND 
DIVIDED WE FALL 
UNIONISTS, you know what the above 

means. Whether you are in the Railway 
Service or any other calling, UNIONISM 
and all it stands for deserves your 
UNITED SUPPORT. If you do not give 
it. then you are helping the other side and 
all it stands for, i.e., Cheap Labour and 
Sweated Conditions. The Theatrical 
Employees' Association have fought hard 
in the Arbitration Court for what it has 
got, help them to keep it. 

Never in the history of Australia has 
the necessity for Unity been greater. 
So pass the word to the boys and your 
families to 

Support The Loco. 
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0.11r Nautil lair. 
Thily are sieves who will no: dare 

Ail wrongs to right, 
All rights to *hare." • 
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MANAGERIAL NOTES 1 

" The Footplate " is published 
monthly. 

All Branch Secretaries and Execu-
tive Officers are empowered to act 

agents for this journal. Hand 
your contributions, name, and address 
to the:n. We do the rest. 

Phone, Central, 10235. 
Literary.—To ensure publica,tion, 

contributions must be in not rater 
than the 19th of each month. Branch 
reports .should be in the hands of 
Editor as soon as passible after the 
monthly meeting. Write on one side 
of paper ouly. 

Subscribers should see that " The 
Footplate" is sent to their private 
address, and not to loco. sheds. Sub-
scribers will be held responsible for 
any failure of delivery- due to change 
of eddress. They should notify Postal 
authorities of any altered address, 
and forward same eso to their 
Branch Secretary. 

EDITORIAL 
STATE INSTRUMENTALITIES AND 

TRYING OUT OUR RIGHTS. 
—o— 

Election results have advanced far 
enough towards the final stages to 
demonstrate, that the "Nationalism" 
which had behind it th.e power of 
all the rea,ctionary forces in Austra-
nia, is not likely to exercise its re-
tarding influences on Australian pro-
gress to any great extent in the 
near future. 

The fact that the people have 
returned at least ten, and probably 
twelve Labor Senators at the elec-
tion under the system selected by 
and imposed upon the people by the 
"Nationalist" majority, which sought 
to protee,t its own political interests 
thereby, is sufficient proof of the 
"swing over" towards 'Labor." 

The method which léft "Labor" 
with a solitary representative in 
the Senate at the preevious election 
seems likely to leave the House of 
Review without even a single rep-
presentative of the discredited Nat-
ional combination at the next tinie 
it is applied: 

There is already talk in the daily 
press of altering the system while 
there is yet time the "Argus" go-
ing so far as to suggest that if it 
is left till after the next general 
election that Labor will see to it 
that it is never altered. 
. What a great political calamity 
it would be if the :system approved of 

1)y the Conservative pre:3s and ap-
plied for the purpose of obliterat-
ing the representation of working-
cla'ss interests in the Senate should 
be used for the purpose of prevent-
ing the creators of this form of 
political abuse from ever again hay-
mg a say in determining the meth-
ods by which the people should 
_elect their representativee. 

It would be but a fitting punish-
ment, and one justly earned; hut 
Labor is not ltkely to resort to such 
methodis. even efter having been 
subjected to seeirvy treatment by 
its political opponents at every op-
portunity, and can be relied eipon, 
when its turn comes to take over 
the reins of 'government once more, 
to leave behind it a record of legis-
lation that will 'be of benefit to 
Australia as e, whole, without re-
gard to class or creed. 

From the standpoent of Railway-
men the election results are parti-
cularly gratifying., inasmuch as a 
verr large majority of those elee-t-
ed are pledged supporters of the 
principle of "equal rights for all 
Australian citizens," and there 
should be little danger of the Hughee 
or any other Government attempt-
ing to bring forward legislation to 
deprive Railwaymen and Government 
Servants of the right of aceess to 
the Arbitration Court, and the pro-
tection of the Federal Industrial 
laws. and but little hope of it being 
carried if it is brou.ght forward. 
in view of what happened at the 
)olls 

The decision of the Privy Council 
that the right of appeal against the 
Ilioda Court's decision should not beí 
granted. was expected by all tha-ei 
who IV ei'e competent to express an 
opinion upon the subject, and give3 
the impression that the trip of Mr. 
Owen Dixon, K.C., to lay the case 
before it on behalf of the State Gov-
ernments, at the expense of the 
people, was contrived more for the 
purpose of creating a demonstration, 
to be used at a later stage in 
political developments, than from any 
sincere belief in the res.ults it would 
be likely to produce. 

The 	States "instrumentalities" 
question was an issue before the' 
people at the election, and played 
an important part in the reault, and 
it is a certainty • that if the les.son 
learned by the people, whose rights 
it was proposed to limit under the 
agreement with the Hughe3 Govern-
ment and the State Premiers in Par-
liamentary paper No. 156, is follow-
ed up, that there is little reason to 
fear that they will ever be deprived 
el' the rights which they now enjoy 
in common with their fellow citi-
zens of Australia. 

The thing most to be feared is 
that, having established the posi-
tion that the majority of the. peo-
ple who have recorded their votes, 
stand for the maintenance of the 
rights conferred by the Conotitu-
tion, we ehould sleep upon them ins  

stead of using them. The Stato 
Governments fear • that we might. 
hence the bitterness and the inten-
sity with which every avenue bs 
used to deprive us of the means 
to use them. 

' The Railway department fears that 
we might use them because the 
awards of the Court would impose 
upon them the reasonable obligation 
that it, in common with its em-
ployees should -observe the con-
ditions of the awards governing the 
industry, instead of employing, ex-
perts (trained from boyhood, in the 
belief that whatsoever is ordained 
for the railway employees by the 
departmental authorities is fair and 
reasonable, whether' the former have 
been consulted or not) to show the 
quality of their training by shearing 
off at every opportunity anything. 
and everything that years of ex-
perience and long established cus-
tom has shown to be reasonalee, 
from the point of view of the 
employee. 

There is no reason to doubt that 
every effort will be made to pre-
vent an award being obtained-which 
will have the effect, of putting. the 
depdrie rid on the sanie tee ng 
an employer of labor, as are all 
others, and there should be no refe 
son to doubt that we should make 
the utmost efforts to see that those 
by whom we afe employed do- nel 
enjoy privileges in .,-e3pect to their 
relations with those they emploe 
which are denied to other captains oT: 
industry.. 1- [ [ [ 

We have been informed on the 
authority of Mr. Clapp himself that 
the Railways of this State are man' 
aged by 26',000 employees of the 
service, and we can exercise our 
"voice in the management" better 
when we have some share tile 
application of industria1 award5 
governing the service by meana 
of 	Boards 	of 	Refervnce, ta 
deal 	with 	working 	condition, 
which 	the 	Arbitration 	Coul4 
has power to appoint, than by mere' 
ly offering 'objections tò procedure. 
which, ,however loudly and vigor' 
ously protested against, in the main; 
goes on in the narrow departmental 
channel undeflected from its pre' 
determined course. 

If we fail to use the rights whicil 
we now know definitely that it 18'S'I 
ill tended by the constitution we 
should have, then we _give sonie 
grounds to those who desire to• 
gue that we should not have theol, 
aj.id illustrate that we dg not coo' 
sider them of value. On the other 
hand, if we use them there is Pe 
reason to fear that we will be a,0 
worse off than *we are at, preSen, 
and we will demonstrate that havill 
used our energies, intelligence, all, 
resources in the fight, to retain 011` 
rights, we are prepared to utiliso 
them to the full for the purpon9 
of improving out. statua and con(11. 
tion and obtaining from our el' 
ployers the same measure. of irr 
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MONTH BY MONTH 
—o— 

LOSSES & GAINS. 

Both the opolitical and industrial 
situation have held the attention 
of Railwayn4n during the past 
month, and while we have defi-
nitely lost by the latter the former 
holds out some promise for the. 
future. 

While the. gain in the number 
of rseats previously held by thel 
Labor Party in the House of Rep-
resentativses will enable it to achieve 
the most • ..00d. the voting for the 
Senate is bthe better indication of 
the tendency of the electors to-
wards the 'Labor platform and pol-
icy. 

Its strongest -and most bitter op-
ponents cannot deny that notwith-
standing its alleo-edly "revolutionary" 
programme, it lias made progresS in 
the minds of the people. 

While there was plenty of mis-
representation of a character that 
could not be justified, the "Bolshe-
vik" bogey has lost much. of the 
power to "bogue," and the sectarian 
wedge was conspicuous by its ab-
sence on this oçcasion. 

Molt the workers should prepare 
for right now is the next election, 
for the present strength of politi-
cal parties, fore diadows in the House 
of Representatives all the proba-
bilitie,s of a double dissolution. 

Every effort will be made to heal 
the differences which have crept 
into the councils of the Anti-Labor 
forces, and no doubt the hammer of 
financial support "or refusal of it" 
will be used to weld the recalci-
trant elements into something which 
will wear the appearance of a 
solid whole. 
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PE READY FOR DEVELOPMENTS. 

Everywheie the people are rec-
ognising that the so called "nat-
ional" political parties have had their 
day, and that "nationalism" as it 
has been experienced in the last 
seven year4 has been a means of 
permitting the process to be car-
ried on of "greasing the fat pig," 
with no limit for the gcease. 

The decrease in the percentage 
of votes polled is a natural conse-
quence 'of the cheap sneerst and 
constant calumniation of Parliamen-
tary institutions, on the one hand, 
and the reluctance of those who are 
embraced by that ambigious phrase 
"the floating. vote," to use the bal-
lot box against the party of their 
previous choice, on the other. 

The fact is that only a small 
portion of the unattached electors 
voted at all, but that portion of 
it which did so, voted largely Labor. 

It will depend greatly upon how 
the Labor political forces are hand-
led in the next twelve months as 
to what the next election Will 

dustrial justice as has been granted 
by the application of arbitratiou 
methods to the claims of workers 
whose employers have not been able 
to seek shelter behind the wooden 
god of State rights. 

The swing of the political pen-
dulum has demonstrated that the 
people of this Commonwealth are 
thinking on Australian. rather than 
on State lines, and although the 
effort Inayi cast something more in 
energy and resource and call for 
some sacrifice of pre-conceived ideas 
that are not vital, we would be 
nothing less than sluggards, with 
but little soul to call our own, if we 
did not give prompt and practical 
attention to the question of im-
proving our industrial future by try-
ing out our rights. 

— 

THANKS. 

The Secretary, A.F.U.L.E. 
Dear Comrade,—Permit me to 

express my thankful appreciation of 
the efforts of the Executive, and 
particularly Comrade 'Samson, for 
advice and assistance in recovering 
from the Department a considerable 
sum held back while off duty 
through injury. I desire also tto 
express to all those hostler MM. 
rades, my ,appreciation of their 
kindly indulgence during the period, 
which endeavor was made to "come 
back," but to those few who were 
not so kindly disposed—well, char-
ity; for they know not any better: 
-Yours etc. 

J. D. HENDERSON, 
'Acting Hostler. 

Edithvale, 4th Dec. 1922. 

To the Editor. 
you please allow me a 

small space in your paper to thank 
my comrades for what they have 
done for me since I met with an 
accident while on the footplate. 

I must say words cannot express 
My gratitude to the General Secre-
tary and Mr. Collins for the way 
I have been treated while+ I 'was 
off. injured by the department. 

remain, yours sincerely. 
R. E HAYES. 

Seymour, Deer. .1, 1922. 

Melbourne 27/10/22. 
To the Editor "Footplate." 

Sir—I wish to take the ormortunity of 
thanking the Union for the assistance 
iven me in connection with my ap-
eal case against a fine inflicted upon 
e by the Department which was ably 

nd successfully conducted on my be-
-lf by the General Secretary, Mr. A. 
. Drakeford. 
Cases of this kind illustrate the 

eed for members having a strong or-
nisation at their back tc maintain 
fair deal to Enginemen and I am 
-d to pay my tribute to the useful-
ss and good work done by the 

.F.U.L.E. 
Yours fraWrnallY, 

M, SCHURER, 

make possible for the workers of 
Australia. 

Labor has its chance, and, given 
wise leadership and a readiness to 
take advantage of whatever the po-
litical position offers, to achieve its 
piatform, or as much of it as can 
be nailed docrn, plank at a time, will 
go forward in a way that will win 
it friends, instead of making e'nem-
ies in the future. 

Railwaymen will watch with keen 
interest and attention the forth-
coming period of Parliamentary life, 
and would do well while main-
taining that watch to keep as their 
watclAvord: "Be ready for develop-
ments." 

A DISAPPOINTING CLASSIFI- 
CATION. 

The Award of the Railways Claf;si-
fication Board 'relating to rates of 
pay was delivered by the Chairman 
of the Board 'on December 18th, 
and copies of the rates of pay re-
lating to Enginemen have been pre-
viously sent to all Branches. These 
rates are publIshecl in this is,sue 
•.`The Footplate," together with a 
copy of the pronouncement made 
by Judge Winnecke, when delivering 
the Award. which explains the rea-
son why the Board fixed the basic 
wage at 13s. per day. 

Briefly, the alterations to Engine-
men are as follow3: Cleaners, re-
duced 6d. per clay all round; Fire-
m,en, reduced 6c1. per day all round; 
Firemen who have completed 313 
,days' firing, to receive 6d. per day 
above Cleaner's rate when put back 
cleaning. Drivers remain practi-
cally a.s at present; the only altera-
tions being that intead of a driver 
starting off by doing two years at 
I7s. per (lay, lie now starts off by 
doing one y:ear at 16s. 6d. per day, 
then one year at 17s. per day. then 
on to 17s. 6d. per day, and inererv.es 
as formerly to 19s. 6d. per day. 

The provision that 20 per- cent. of 
the drivers must , receive the spe-
cial. rate of 203. 6d. per day has, 
been abolished, and now an allow-
ance of Is. per day is to be paid 
to drivers whilst engaged on cotin-
try pasenger or expres trains. The 
Chairman of the Board would not 
define what constituted a passenger 
train, saying that that -was a mat-
ter for the Department, but in the 
event of the Departmental defini-
tion not being acceptable, then the 
matter could be brohght back to the 
Board for interpretation. 

INSUFFICIENT RECOGNITION 
FOR SKILL AND RESPONSI- 

BILITY. 
The Department has now ruled 

that the -allowance is only to be 
paid on trains classed as passenger 
or express in the working. time 
table. This is by no means satis-
factory, and members are a,sked to 
forward particulars of any trains, 
whigh were previously paid at the 
20s. Gd. 'rate on which the allow-
ance of ts. per day is not now being 
paid nncler the Departmental ' 
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so that when a case is submitted 
for interpretation the fullest informa-
tion will be available. 

Without traversing the Award un-
til after members have had an op-
portunity to study it in detadl, it 
can be said that it is unsatisfac-
tory inasmuch as it does not pro-
vide reasonable margins between the 
rates allowed for unskilled labor and 
those fixed for Drivers, Firemen, 
Chargemen, Hostlers, etc., etc. 

Members are advised to study 
the pronouncement of Judge Win-
necke, which should give them some 
idea of the reasons which actuated 
the Board in fixing the rates laid 
down in the Award. 

It is essential that members should 
do their best to become conversant 
with the existing methods of flxing 
their rates of pay, which will en-
able them to appreciate to the full-
est extent the fact that the only 
answer to an Award which does not 
give fair recognition to their claims 
is a spirited determination to im-
prove the solidarity of the organi-
sation in the same way as has been 
done by our comrades of the foot-
late in England and America 
here the rates of pay, working 

conditions and status of Locomotive 
Enginemen is superior to that ex-
isting in Australia. 

When the first Award of the Class-
ification Board was given, the rate 
laid down was :based upon the 
Awards of the Federal Arbitration 
standard of living set up by the 
"Harvester" judgment of Judge 
Higgins. 

PREVIOUS "LOSSES" NOT 
ALLOWED FOR. 

It was proved recently, however, 
that during the period that living 
costs rose rapidly that the judg-
ments of the Arbitration Court 
failed to preserve the "Harvester" 
standard of living, and the Full Ar-
bitration Court, consisting of the Pre-
sident, Judge Powers, and both Dep-
uty , Pre,sidents, Judges Webb and 
Sir John Quick, decided that the 
Ceurt would adopt the principle of 
adding 6d. per day to the wage 
fixed by it on the cost of living 
figures to prevent the wages of the 
workers at any time falling below that 
standard. 

This principle has been embodied 
in all its recent Awards, and the 
Classification Beard was urged to 
do the same, as it was demonstrat-
ed that under its Awards the Rail-
way men had lost well over three-
quartens of a Million pounds py 
being paid less thati the Harvester 
judgment, standard, whether viewed 
from the standpoint of fixing the 
wage on the quarterly figure or 
on the figure for the year, endin,g 
each quarter. There is -little, if 
any, chance of the Railway Service 
recouping itself for any of the losses 
sustained in the last three years 
on the 13s. per day standard laid 
down, and dissatisfaction must follow  

the applic,ation of an Award which 
ignores the principles which have 
teen laid down as essential to en-
able the Harvester judgment stan-
dard to be maintained over a period 
when fluctuations of livino. costs 
have prevailed. 

"STEAM" AND "ELECTRIC" 
ENGINEMEN. 

The Award has given recognition 
to the principle that a Fireman! 
with a, definite term 'of experience 
on the engine temporarily reduced 
to cleaning shall be paid 6d. per 
day in advance of adult cleaning 
rates, which is a definite improve-
ment on the old Award, but it doe, 
not give the same re,cognition to 
Drivers reduced to firing, which is 
a grievous disappointment, particu-
larly in view of the fact that the 
prospects, of promotion from firing 
to driving shave been greatly re-
duced during the la,st year or two 
by the development of the Big En-
gine policy and the growth of t,he 
electrification scheme. 

The fact that no separate classi-
fication of Motormen has been grant-
ed affords grounds for satisfaction, 
and the Chairman made it clear that 
they are considered to be Engine-
drivers. and are treated as such. 

In this respect the Department 
failed in its claim; which -was that 
Electric Motormen be classified sep-
arately from Locomotive Enginemen. 

The Board, no doubt. had a stren-
uous time and a task which when 
finished 'could not hope to please 
both sides or all grades of the 
service but, it would be nothing less 
than hypocrisy to say that the de-
cision even approaches a satisfac-
tory settlement of the claims made 
on behalf of Enginemen. 

lt will be recognised throughout 
the service that our representatives, 
Messrs. B. B. Deveney and J. Fog-
arty, used their extensive exper-
ience and knowledge, as well as the 
material laid before them to the best 
possible advantage, and that for any 
shertcomings which it is felt I he 
Award may possess they a,re not to 
blame. 

CONSIDERING THE NEXT ' STEP. 

The rates of pay fixed in this 
case, as in most other industrial 
arbitration cases, was arrived at, 
by a majority decision. It 
without doubt, gone against our 
claims and our desires in most re-
spects, arid it would be but an ex-
hibition of a carping spirit not to 
frankly admit that. 

We are, however, entitled to con-
sider in the light of the results ob-

Jained what steps should be taken 
in the future to preserve, protect 
and further our interests, and we 
would do well to give some atten-
tion to the matter of using the 
rights so recently threatened to pre-
sent to a tribunal which can en-
force its decision, a elaim on be-,  

half of the Enginemen of Austra-
lia that would have the effect of 
making our employers parties to an 
award which muRt be observed by 
them as well as those that work 
for them or under their direction. 

The arrant folly of clamoring for 

THE RESULTS OF CLAMOR ! 

the re-enactment of an Act which. 
continued to operate without clamor 
or demonstration while the Board was 
deliberating on the evidence pla,c-
ed before it over a term of years, 
and before it ga,ve its decisio'n, 
as another Union did, has been 
clearly demonstrated, and to-day we 
are Witnessing the spectacle of 
Union which threatened all sorts 
of dire consequences if the Rail-
wa,ys Classification Board Act was 
not re ena,cted, and the 'Board al-
lowed to continue in existenee. pre-
testing against its Award, aad thre,at-
ening to run away from the darling 
of its loudly voiced and publicly 
advertised affections, and alternativelY 
to seek the favors of a Court which 
has been available to it if it so 
desired since the latter part of 1920, 
and could have been resorted to 
even if the Classification Board had 
passed out of existence. 

The effect upon the public mind 
of , holding mass meetings with 
the\ object of impressing the Gov-
ernment that it must do something 
inimediately to preserve 'this avenue 
for Railwaymen to obtain a hear-
ing for their claims must have been 
in the direction of conveying the 
very definite impression that what 
they so urgently desired to retain 
was something which had treated 
them exceptionally well, particularly 
when it was proved that there, 
was no need for any fears, on that 
score, and has, unfortunately, ests 
ablished the idea that although the 
Railwaymen of Australia (and par-
ticularly of Victoria, where the 
State Instrumentality Union Cam° 
paign was originated by the Loco-
motive Enginemen), were putting up 
a capable fight for the maintenance 
of equal industrial rights for all 
Australian Citizens, a section of thein 
were prepared tzl make the mainte' 
ranee of a, Court which was not 
iramediate danger of extinction, aria 
which possesses only limited powers, 
a much more vital issue, even be.' 
fore it gave a, decision whiCh 
novi- classes as unsatisfactory an" 
iliadequate. 

Several changes have taken place 
in the personnel of Branch Secre' 
taries for 1923. A list will he 
published in "The Footplate" for 
the information of members 1010, 
are asked to. give the fullest OA" 
sistance and co-operation to old all" 
new secretaries alike. 
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BRANCH REPORTS. 

The information that the basic age had been reduced was received 1.1 ere with feelings of surprise and 
isgust. The plea for efficiency, 
hich the Chief admitted was well 
sponded to, suxely merits a fair re-Ili on the part of the Department, 3 d it was from this point of view 

tlie majority. were of opinion that 
ere were no grounds for the making 
a reduction, apart altogether from 

r y other grounds.—ALEX. AR-
LA STER. 

RENDIG0.—The annual meeting 
as held in the Drivers' Room on 
ndfi,y, 17/12/22. President Mr. 

) tlrlong in the chair, and good atten-
tee of members. The meeting 
s postponed from the usual Sun-

Y, on account of a mass meeting of 
!lions being held to hear an address 

Mr. Taylor, General Secretary of 
A.R.U., on the State Instrumen-

lities Question, who gave a very in-
esting address, supported by speak- 

of the various Unionp. .present, 
(I Mr. Jude, our local Labor can-
¡ate also addressed the meeting. 
The usual routine business was Ile into, and members generally ex-
ssed satisfaction at the various ac-
ts of the Executive, and the report 
the deputation to the Commission-
was rell received, and we have no 

lbt that the matters concerned will 
ult in a satisfactory ending. 
t'ong exception was taken by all 
.tnbers to the remarks of the Pre- • 

of the Victorian Branch of the 
at their mass meeting, uni-

ting our General Secretary, and a 
tion was carried expressing our 
plete confidence in both him and 
Executive Committee generally. 

th a speech by a man in his re-
nsible office shows a great lack 
discretion, or ignorance of ordi-

tSr good manners, that one would  

not expect of a man in the positioa 
With a few more like him, the labors of the good Men who have built up a stronghold for Unionism would soon 
crumble to ruin, by causing trouble • between fellow-workmen and com-
rades, although belonging to different 
unions, who , at present are working hard and pulling together for their 
common good. Such men should be 
treated with the contempt they de-
serve, as they don't appear to be re-sponsible for their actions. Por some time past in this Depot there had 
been an improvement m the class of coal supplied, but this last few weeks 
it would be a very difficult matter to 
say what is on the stage. Because 
Coal Committees have been establish-ed throughout the State, whoever is responsible for the supply of coal ap-. parently thinks we can burn anything 
that is either black or grey. The question of coal economy and better train running and avoidance of ex-cess E.R. can be" summed up very 
easily: Supply coal, not the stuff we are getting at present, and there will soon be a 50 per cent. saving in coal 
and 100 per cent. saving in excess E.R. 

We were not aware before that 
there is someone in the Transporta-tion Branch here capable of seeing into the future, but, judging by the correspondence relating to the Wal-lan running, he was apparently on the job early, when he could say about a month before the Mixed Roster came 
into operation, that the erratic run-ning of the Wallan mixed was due to the alterations necessary to work 
the Roster. However, he may come in handy a few months before the next Melbourne Cup with a handy 
tip! If the man concerned puts as 
much energy into his work as he appears to have done in making 
statements such as he did, then no wonder a lot of petty correspondence 
flies around from that side of the line. 

The annual elections were brought 
to a conclusion here to-day, and there was a fairly heavy poll, with the re-sult of the following being elected for the coming year:—Branch Chairman, 
S Brogan; Vice-Chairman, E. Jewell; 
Secretary and Treasurer, L. Hosking 
(unopposed); Grand Council Dele-
gates, L. Hosking and J. McKerlie; 
Auditors, D. Hay and G. Jones; Com-mittee, Messrs Bullock, Giovanetti, 
White, Clancy and Perkins; Press 

orrespondent, S. Brogan; Deputation 
Committee, Chairman, Vice-Chairman, 
Secretary, D. Furlong and Trengrove. 

A pleasing function was held at 
the Annual Institute Examinations 
held here, when the Examining Of-
ficer (Mr. Campbell), on behalf of the 
students, presented eur popular In-
structor, Mr. G. Jones, with a pipe 
and case to mark their appreciation 
of the time and trouble he expends  

on his class. Nothing is too much 
trouble for Mr. Jones to do to assist and instruct in all cases. 

Our annual picnic of the combined Railway Unions was held this year at 
Axedale, with perfect weather, and a good day's sport was provided, and 
everyone appeared to enjoy them-
selves. Generally speaking, it was a splendid social and financial success, and intersocial gatherings of this sort will do more to the closer unity of the different Railway Unions, and bring about happier and better work-ing conditions and understanding, than all the hot-air that rises and 
disappears like mist before the sun, that some people in high union posi-tions like to use. All good wishes 
for the New Year from Bendigo to 
"Footplate" readers.—S. BROGAN. 

ARARAT.—The annual meeting 
A as held on 10th December. Mr. E 
Powlett presided over a gobd attend-ce of members. Correspondence of 

lengthy nature was read and dealt 
4 ith. 	The election of officers was 
n nounced, and Mr. Cottier was re- 

rned as branch chairman by a sub- antial majority. Mr. Powlett then 
; ended the reins over to the newly lected chairman. Matters of local 

tterest were dealt with, and Mr. Lo-erson, the member appointed on the 
'Coal Economy Board," gave an out-ine of business dealt with at the eeting held at Geelong. A sug-
estion, through this board, to run oods trains through to Geelong from ere during the busy season was ve-
ed to a man, especially as cartming 
t Maroona, where there is no accom-
odation available, was coupled to it. 

CENTRAL.—Report of ordinary branch meeting held on 17/12/22. Mr. A. A. Pout presided over a well- attended meeting. Through- an over- 
sight, I neglected to furnish a report 
of November meeting. Minutes of 
previous meeting were read and con- 
firmed. Mr. Deveney Made a lengthy 
and able report on the proposed award of the Board. A strongly- w orded motion expressing dissatisfac- 
tion and disappointment with the 
proposed Award was tarried unani- 
mously. Many members contended that it is impossible for highly paid men to be impartial chairmen, and urged solid organisation as the only 
remedy to get a fair deal. Another 
motion was carried, also unanimously, 
that we present a case to the Arbi-tration Court at the earliest oppor-
tunity. Mr. W. Clark then declared the result of the Branch election. 
There are several changes on the 
Committee, and Messrs. Kane and 
Lewis will be Chairman and Secretary 
respectively. I take this opportunity 
of congratulating all of them, and trust that the rank anfl file will give 
them every assistance. Personally, I 
have no time for the drivers' room 
agitator, or water-tap orator; while 
having much to say at these places, 
you very seldom see them at a meet-
ing. If you do, they are as quiet as 
mice, probably afraid they might 
hear the other side. Your officers 
alai committee must have your solid 
:,upport yahile they are in office, and 
-must be given concrete cases, not idle• 
gossip. The prestige of your Union 
is everything to you, so as each one 
of you is a member, try and lift it 
higher. Correspondence from the 
General Secretary and Mr. Keppell 
was received. The report of the depu-
tation to the Commissioners was 
read; also the news-letters. Several 
ecounts were passed for payment. 

Mr. W. J. Thompson was appointed 
Auditor in place of Mr. Kitto, who 
lid not seek re-election. 

Under general business, several 
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items were sent on to the Executive. 
A vote of thanks to the Branch offi-
cers was carried by acclamation. 
Messrs. Pout and Higgs suitably re-
sponded.—H. J. HIGGS. 

DIMBOOLA.—Our annual meeting 
v.-as held in the presence of a large 
nt.mber of members, Messrs. Mc-
Carthy, Gibaud, and Richards, recent 
transfers from North Melbourne, 
being present. Business was brisk. 
Complaints were general in regard to 
Yaapeet time-table arrangements. 
Crews have no interval at Yaapeet to 
partake of food—it's a matter of 
chasing the clock all day long. When 
and how crews exist seems to be a 
matter of no concern; this running 
usually runs into to 12 hours' 
duration. We often wonder if those 
responsible for thii arrangement 
ever had any such experience. I guess 
the rattle of the knife and fork would 
be sadly missed by them. Could not 
20 minutes, on such runs as these, be 
set aside to partake of food and boil 
Bill ? In pondering over our health 
circular we find some joyful reading. 
'Why do you have poor health ? Why 
do you die while you might still be 
living? How long, you live depends 
on how well you live. Why mit add 
fifteen years to your life ? Then, 
again, we find "if driven too rapidly 
we wear out early." Work is bene-
ficial and promotes health, except 
when too severe or exhausting. On 
the other hand, without work we rust 
out. We read these beautiful phrases, 
then ponder further when visions of 
the Yaapeet running comes into our 
minds; or the Serviceton goods, which 
recently involved an engine being 
over 20 hours on the road, due to 
terminating goods trains at various 
roadside stations during the early 
part of the week; then, when you get 
a through run to Serviceton you have 
an accumulation of roadside van-
trucks, excessive van goods, excessive 
roadside switching, congested yards 
to work in, and exceedingly excessive 
hours to crews. 

Whilst recently conferring witIr the 
official Interpretor of the R.C.B. 
Awards, in regard to signing off and 
ascertaining what work crews were 
on the following day after being re-
lieved, it was suggested by that offi-
cer that our wives knew what job we 
were on before we reached home, as 
the children would find out for piem, 
or railway neighbours would let them 
know. Surely our officers cannot ap-
preciate this bosh. We claim to be 
intelligent, reasonable and humane, 
and not insects. On top of this we 
learn that. people die 15 years before 
they need do so. Is it any wonder? 
, Four students sat at the annual 

V.R.I. engine-working and W.H. brake 
examinations. Mr. Johns, T.R.O., was 
kind enough to present us with a do-
nation of 10/6, as a prize for the 
local student gaining the highest ag- 

The new Award of the Classifica-
tion Board was very disappointing to 
the members of this Branch. 

The Board's decision, which indi-
cates that it is cheaper to live in the 
country than in Melbourne, does not 
meet with the approval of the mem-
bers here! This, like all country 
towns, is where you have to pay 
through the nose for all you get. 

Firemen's wages under the new 
Award are very low, considering the 
amount and the class of work they 
are called upon to do; also the sizes 
of die engines that are in running 
now, and his chances of promotion 
are very remote. 

The men on the basic wage suffer 
the most hardships, as the basic wage 
of 13/6 per day was not sufficient 
for a man and wife and tamily of 
three to provide the necessities of life. 
With all good wishes for the coming 
year.—J. MANGAN. 

gregate in both subjects. This interest 
is appreciated by the students, who 
are now anxiously awaiting results. 
A note of appreciation was sounded 
at our meeting, the officials at Loco 
Hall being very favorably commented 
on for their plain and lucid news-
letters, promptness in correspondence, 
and everyone was pleased at the way 
the , football rebounded at Mr. 
Stewart. 

Compliments of the season to all 
readers of the "Footplate."—A.F. 

GEELONG.—The annual meeting 
of the Geelong Branch was held in 
the Drivers' Room, Sunday, Decem-
ber 10, at 2.30 p.m. Mr. A. Myers 
cccupied the chair, and there was a 
good attendance of members. The 
minutes of the previous meeting were 
tead and confirmed. The correspond-
ence was received, and the news-
letter was listened to with interest. 
General business was then dealt with. 
Items were listed for deputation to 
the Depot Foreman; also an urgent 
deputation to the D.R.S.I. One item 
v. as discussed Thr some time, that be-
ing the running through from Gee-
long to Ararat, and resting, which 
was strongly opposed, and the repre-
sentative on the Coal Board, where 
the matter was going to be discussed, 
was instructed to oppose all rest jobs, 
as home is the best place after mem-
bers haVe finished their shifts, not 
rest-houses. The wheat traffic has 
made a start, and things are looking 
brighter. The shed could be manned 
with more cleaners, as now the traffic 
is looking up, few cleaners are left 
to do the cleaning, and the engines 
are getting in a dirty state, while 
junior drivers cannot get driving for 
the want of firemen, while others are 
getting overtime. While the work is 
offering, every qualified man should 
get his share. The result of the 
election of officers was announced, 
Mr. W. Harris being elected to the 
chair for 1923, which Mr. A. Myers 
retired from after two years' good 
work. The meeting closed at 5.45 
p.m.—J.W.F. 

SEYMOUR.—The monthly meeting 
of this Branch was held in the Fed-
eral Hall Lodge Room, on Sunday, the 
17/12/22, at 2.30 p.m. Mr. H. Green 
occupied the chair to a fair attend-
ance of members. 

The news-letter and correspondence 
being read, the result of the election 
of Branch officers fol' 1923 was an-
nounced. The following members 
were elected to the positions:— 
Chairman, W. Hickey (unopposed). 
Vice-Chairman, T. Roberts; ,Secre-
tary, J. C. Mangan (unopposed); 
Committee, T. Roberts, J. Miller, A. 
Noonan, T. Wilkison, T. Bell, W. 
Eaton, H. Green and P. Wilkinson; 
Grand Council Delegates. W. Hickey, 
J. C. Mangan; Auditors, B. Flanagan, 
G. Wilkinson; Hospital Delegate, H. 
Green. 

)iN e 

a its 
neel 

PUit 
	 ""i\ e, 

f 

TAKE 

The 'Footplate 

Alta 
sLilY 

the Paper for 

AUSTRALIAN LOCOMOTIVE 

ENGINEMEN. 

eet 
eCe 

Give 2/-, Your Name and Address 

to 

Your Branch Secretary or Collector, 
which will pay your subscription for 

1923. 

de, 

,in 
rift, 

e ( 

OF YOUR UNION. 
SUPPORT THE OFFICIAL ORGAN 4ci( 

lea 
,,ora TAKE ThE "FOOTPLATE." 

abc 
oac 

E 
The details of the award of the 

Railways 'Classification Board as ap-
plicable to our Members, is pull' 
lished in this issue fur the conven- oro 
ience of members who are advised 
to retain the particulars until full 
(wines of the Award are obtainable. 

acl; 

Use your head, and not your feet, 
and see that those you place 
charge of your affairs do the same, 
and make sure, you are not side: 
tracked by references to the irnagl-
nary shortcomings of the other fel-
low. 

traj 
to 
for 

iste 
do s 



o 

449 	December-January, 1923. 	 THE FOOTPLATE. 	 January 15, 1.923. 
-•-- 

TASMANIAN DIVISION 
foe 

THE THREATENED INDUSTRIAL DISTURIANCE. 

In connection with matters creating grave indus-trail unrest within the Division, it was found necessary to wire for the Federal Secretary to attend Tasmania for the purpose of assisting. to preserve industrial peace, ik-hich was threatened because of the action of the Min-ister on vital subjects embracing large principles in in-clustria. management. 

On Saturday, 10th December, `Mr. Drakeford tar-ived in Tasmania, to find that the deputation which, 
had been arranged for the previous day between _the 
1)ivisional Officers and the Minister and Opmmissioner as a remit of a postponement a week before) had 
een further postponed by the latter. The- efforts to 
ave it arrang,ed for Monday, 12th inst., had proved 
Puttless, but during the day telegraphic advice ar-
i\ ed that it had been fixed for Wednesday, 14th inst. 

Executive meetings were held commencing 10. a.m. 
rid finishing 10 p.m., with a General Meeting on Sun-
ay aftelmoon, at which the position was placed before 
embers by the Executive. 

It was pointed out that, the Federal Secretary war', 
to return on Tuesday, and would therefore have 

leave before the Conference was held. The 
-eting carried a unanimous resolution requesting the 
'den,' Secretary to remain until after the Conference, 

re::ults to be reported back to the members for 
nsideration, so that the Federation would lie fully 
formed as to the position, and in a position to coo., 

-1. what action was necessary to cope with the 
ation. While it -was recognised tha,t important 

ginests awaited the return of Mr. Dra,keford to Vic-
ia, the request of the Division was agreed to, for 

lich Tasmania is thankful to the Federation and to 
e General Secretary. 

All phases of the situation were discussel and con-
gered by the meeting, which was the largest ever  

held ir 	aunceston, and remarkable for its solidarity. and determination. 

On Monday, the 12th, the Divisional and Federal Sec-retaries journeyed to Hobart, and met members of the Southern Branc14, and discussed the position with them. It was found that the Southerrf members were very emphatic for more militant ' action. On the 13th the Secrethries returned to Launceston, to be present at the Conference with the Minister and the Departmental Officers the next day. 
In reporting. on Conference with the Commissioner and Minister for Railways, I shall necessarily have to condense report, by only dealing. with subjects at issue of vital nature in the comparative statements. The personnel of tire Conference was as follows:— The Hon. The Minister for Railways (Mr. G. McPhee); The Commissioner for Railways (Mr. G. W. Smith); The Chief Mechanical Engineer (Mr. Deebler); The 8uperintendent of Locomotive Running (Mr., W. Connor); 

The Federal Secretary (Mr. A. S. Drakeford); The Divisional President (Mr. E. C. Hays); The Divisional Secretary (Mr. E. NI. Cunningham); 
Executive Member (Mr. W. Wise). 

At no time has such solidarity been present in the Division as exists to-day. The men want industrial peace, ana are not unmindful of their duties to the State, but at the same time they want justice, even though they have to go beyond their Union policy to procure it. We are hopeful that the crisis has passed, thanks to the Federations' intervention, but knowing the feeling of the men, the method of final settlement will probably be only determined by a continued spirit of just considera-tion to the men's viewpoint being entertained by the powers that be. 
Our thanks and appreciation are extended to Divisions for their spontaneous offers of support and loyalty to fellow members of Tasmania. 

Matters dealt with by Deputation to the Commissioner: 
4crease of Rentals" .. 	 .. 
Pireman and Expenses" 
leaner Dismissed" .. 

Apnara Quarters" .. 	 . • . • . • .. 

aborer, Case of Wrongful Reduction" .. 
oad Authority as associated with the running of the 

Rail Motor" 

ack Pay" .. 
'oronial Enquiries" 

¡tie for Damage to Lead Plug, Driver" 

To be fully investigated. 
Satisfactorily settled. 
Referred to the Appeal Board. 
Fingal line quarters to be provided if arrangment can be made between the Departments concerned. 
Promised full investigation. 
Cases of distinct breaches of safe working regulations quoted. The Commissioner promised full investiga-tion for the protection of enginemen. 
Back pay of 6d. per day from July 1st has been paid. In which Enginemen concerned were represented by Divisional Secretary, was held at Deloraine on Wed-nesday the 6th instant. Coroner's verdict was given as follows: "He had listened very carefully to the evidence and would say that deceased Thomas Eveneit met his death in the railway yard at Deloraine from injuries accidentally received by being struck by a locomotive engine, which passed over his body. No 

blame was attachable to any person.* 
Further request has been forwarded to the Commissioner, seeking review of punishment because of mechanical defect revealed subsequent to decision of Department being arrived at. 



Subject 4. 	 CLAIMS TO RAILWAY CL 

Our grievance was: The Commissioner and Minister 
were responsible for claims being unduly delayed in 
hearing by the Railway Classification Board as in the 

.1-'nnq 	West Coast Allowances 
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PR()CEEDINGS A T ROUND TABLE CONFERENCE. 

The points at issue, our claims and final decisions, were c 
Subject No. 1.—Interference by the CommaMoner for 

Classification Board procedure as instanced in:—(a) 
Commissioner if the Railway Classification Board gave 
penalty rates; (b) Reduction of expenses ancll rate of 
to the Board hearing evidence, but prior to it giving a 
Railway Classification Board recommendations by the 
altering designation of duties of Driver in Charge to per 
siderably reduced rates than those provided by Board, 

Subject 1. 

oncisely as follows:— 
Railways with Arbitration, as expressed by the Railway 
Threats of combatal action that would be taken by the 
recommendations favorable to the men in regard to 
allowances by the Commissioner, for Railways subsequent 
recommendation; (c) Interference with the approved 
Superintendent of Locomotive Running by a process of 
mit of same duties being allotted to a Chargeman at con-
when such duties were done by Driver in Charge. 

OUR CLAIMS. 
(a) That the Commissioner should not threaten re-

fusal of Board recommendation, but rather should he 
• abide by Arbitration, and submit evidence to the Board 
why penalty rates should not be conceded while guar-
antee time existed, thus giving the men the opportunity 
to reply and have their viewpoint expressed on all 
working conditions. 

(b) No amendment of rates should operate unless 
determined on by the Board. 

(c) No interference in rates for specific duties shall 
be permitted to occur by process of altering the name 
or title of employees responsible for such duties, Board 
recommendations as approved shall be carried out by 
the Department if the Department want the men to 
abide by the Board's decision. 

DECISIONS OF CONFERENCE. 
(a) That we agree that the questions as embraced 
by the claims presented, or to be presented to the Rail-
way Classification Board at its next sitting, be con-
sidered by the Board simultaneously, and in arriving at 
respective recommendations concerning claims, the 
Board Chairman to decide whether further evidence 
shall be called in connection with the penalty claim. 

(b) That reductions in expenses and allowances 'as 
expressed in circular issued by the Commissioner shall 
not operate, and circular shall be withdrawn, no amend-
ment to be made until the Board has given its recom-
mendation. 

(c) That the Commissioner for Railways shall go 
into the whole question of appointment of Chargemen, 
with a view of making such positions accessible for 
Enginemen who have failed in physical and eyesight 
tests, and shall further consider the appointment at 
Devonport where departure from Board procedure has 

been claimed to exist. 

(A, B and C as above.—The men claim equal rights to take direct action if the Commissioner and his Officers 

set the example by threatening and practising such in preference to abidng by Arbitration.) 

TRANSFER OF DIVISIONAL SECRETARY FROM HEADQUARTERS OF UNION AT LAUNCESTON. 

Subject 2. 

Our claim was that such was not warranted or just, 
and was not in accordance with desire of members, an:1 
was brought about by a seeming desire of the Depart-
ment to hamper the work of the Division, at a time 
when the Department were placing unacceptable pro-
posals to members, 

Subject 3. 	 GAZETFED EG I L Arm 

Our claim was that Reg. 1.18a, which provided for 
mean rate between the wage at time of reduction, 
owing to eyesight failure, and the wage of position re-
duced to should be operated by the Commissioner when 
suitable employinent could be found as provided. 

Ex-Driver   had been found employment, yet 
was only paid basic wage of 12/10 per day instead of 
16/2. 

Decision arrived at may be expressed as follows:— 
The Commissioner denied any desire to hamper the 
work of the Union or victimise its Secretary. The 
men's representatives stated that the men found it dif-
ficult to believe altogether, in view of the Department's 
actions, and it was as well for the Commissioner an 1 
the Minister to know how the men felt, and not go awaY 
with any wrong impressions. The Commissioner de-
sired the men to arrange a mutual transfer for the 
Secretary to return to Launceston, where he would not 
be again interefered with, if such was arranged by the 
men. The representatives held that the Commissioner 
should arrange for the re-transfer of the SecretarY• 
That it was his responsibility, and the necessity was 
caused by his actions, and he should shoulder them. Ni9 
final agreement was arrived at, and it was left an un-
settled matter to be referred back to the men. 

NS NOT CARRIrD OUT. 

The Commissioner agreed that he was both lega 11Y 
and morally bound while such regulation existed, and 
he would again go into the question as it concerned 
Ex-Driver  . The Minister promised to bring the 

question of consideration to ex-enginemen before the 
Cabinet in its relationship to the State's responsibilitY 
to such men. 

ASSIFICATION BC)ARD DELAYED. 

The conditions claimed decisions are embraced 
Subject No. 1 previously mentioned. In regard to the 
West Coast Allowance Claim, the matter was riot 
brought forward as the Minister advised prior to con- 
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The only further eomment my Executive desire to add is: The decisions in some cases were all that we sought, 

while in others satisfaction will largely depend upon the action of the Commissioner and his Officers in the im-

mediate future. The Division's opinions are expressed in resolution carried at meeting held on the night of the 

14th, at which every available member was present. 

"That this record meeting of Loco. Enginemen agrees to receive the report of its representatives, but is not 

satisfied that justice has been conceded on all vital items, and will watch with close attention the actions 

of the Commissioners and Cabinet through the Minister, and by practical operation of events in the immediate 

future will our actions be guided." 

Railway Classification. 
:7_7= 

Announcement of Board's Award by the Chwrman 

His Honor Judge Winnecke. 

On Monday, 18th December, the representatives of the 
various Railway Organisations which had placed evidence 
before the R.C.B. for its consideration in connection with 
the claims submitted were called together to hear the de-
cision of the Board and the judgment delivered by the 
Chairman. 

On this occasion the Board gave an indication of the 
basis of its judgment, which can only be described as dis-
appointing, both in its basis and general composition from 
the standpoint of Locomotive Enginemen. 

The judgment is printed in full, and details are also pub-
lished of the rates of pay fixed by the Board, relating to 
Enginemen and allied callings, which will serve as a record 
for the information of members pending the publication 

of an official award. 
The award cannot do otherwise than give satisfaction to 

the Departmental officers, whose advantage it has been 
for many years past to fix our rates of pay, as very little 
alteration has been made in the proportionate margin 
which previously existed. 

The claim of the Department that Electric Train Drivers 
should be treated as men engaged in a separate calling, 
has been turned down by the Board and they are to be 
treated as Enginedrivers and paid the same rates of pay, 
this being in line with the practice in Great Britain. 

The alteration which has been made in connection with 
the top rates of pay for Enginernen is in effect that the 
Special Class previously in elisteve has now disappeared, 
and in its place has been set up the system of payment of 
an allowance of V- per day ,in addition to ordinary rates 
of pay to DriVers of Express and Country Passenger 
trains. The provision is unsatisfactory in two ways, first, 
because it prevents a large number of Enginemen from 
reaching the maximum rate of pay of their calling, which 
requires aolonger period of apprenticeship and training, 
than any other, and second, because it leaves the decision 
on the question of what trains the allowance will apply 
to in the hands of the Department. 

Tinte will, of course, show how the Department intends 
to operate the awa,rd in that respect, and it will be possible 
to take the matter' back to the Board for review, but it is 
nevertheless a matter for regret that the trains to which 
it should apply were not laid down by the Board. 

The base upon which the award is made makes no al-
lowance for the fact that during nine of the thirteen quar-
ters covered by the Boards operations the service has been 
paid at lower rates than those prescribed by the Har-
vester judgment standard, or for any Possible increase 
tri living costs. Approximately three quaNns of a million 
pounds have been lost to the service during that period, and 
there is little hope of regaining any of it under the Board's 
award. The aim of the Federal Arbitration Court has 

been to preserve to the lower grade of worker the Hat•- 
vester standard of living, and recently it has taken pre-
cautions to preserve that standard by adding 3/- per week 
to the cost of living figure, so that the employe should not 
suffer by any increase in the cost of during the 
currency of the award. The awards of the Classification 
Board have not maintained the Harvestpr standard in the 
past, what its award will do in the next twelve months 
is on the, lap of the Gods, but it seems reasonable to 
prophecy that those outside the "glorified" area of railway 
service will not be able to refer to its employes as either 
overpaid or unduly favoured by the new classification. 

Ai* 

'THE JUDGMENT. 
This Board now, for the first time, is in a position 

to pronounce the determination relating to wages and 
salaries of Officers and Employes in the Railway Depart-
ment, based upon an exhaustive consideration of evidence. 
It will be remembered that early in 1920, when this 
Board proceeded with it,s first consideration of claims put 
forward by the men, an attempt was made to investigate 
in the fullest way the claims that were made, but it was 
very soon discovered that it would be a very lengthy 
process, and it would probably take twelve months or 
more to thoroughly investigate the claims in the way the 
men were seeking to have them investigated. It was by 
agreement then determined that the wages and salaries 
of employes and officers should be increased, based upon 
consideration of the cost of living, and in a formal way 
that all those concerned are fully aware of, increases 
were made to all grades of officers and employes. That 
award remained in operation for twelve months. Mean-
while the Board proceeded to investigate other claims 
that were then urgent, and a consideration of claims was 
made to transfer men who were, under the Board's Act, 
under the consideration of Wages Boards to the juris-
diction of this Board. Those considerations took the 
Board some considerable time. Following on that, con-
siderable argument and evidence wás taken as to the 
work and conditions of those employed by the Railway 
Department, and after a somewhat complete investigation 
of those conditions, another Award was issued. That 
Award will be well remembered. By the time those 
Awards were made, the old Award relating to salaries 
and wages came to an end, and further claiMs for in-
creased salaries and wages were then lodged before the 
Board for its consideration. The Board, after consider-
ing those claims and having regard to the increasing cost 
of living throughout the community, dealt with the claims 
in a similar manner to that under which the first Award 
was determined, and salaries and wages were again in- 
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creased, still without full consideration of the circum-stances. 
That Award came into operation early in 1921. It is 

under that Award that those employed by the Railway Department have been paid to the present time. During the last three years, those engaged by the Department have been insisting that this Board should thoroughly in-
vestigate the whole classification, based upon the fullest evidence it was possible to tender, and as I said, at the inception of my remarks, we are now in a position, after this investigation, to pronounce an Award, based upon the fullest evidence that it was possible to put before the Board. 

it has been an exhausting inquiry, exhausting. in two 
senses—exhausting so far as an examination of evidence 
tendered before the Board is concerned, and exhaustpg to 
those who have to pronounce upon the determination. it 
does not need that 1 should say it, it is quite apparent to 
everybody, that since the matter of wages has been con-
sidered by bodies such as this, a practice has come into 
existence and a method has been employed in determin-
ing the basis upon which wages shall be fixed. I refer 
to the basis that was originally fixed by Mr. Justice 
Higgins in 1907. He then determined that wages should 
be based upon the consideration of the needs of a family 
of five, and after taking evidence as to the needs of such 
a family, he at that date fixed an amount which he con-
sidered fair. 

Ever since that time, that, standard has been followed, 
and so far as I am aware, has not been departed from. 
Various suggestions from time to time have been made 
as to altering. that standard, generally of course in the 
way of raising it, but no definite departure from that 
standard has resulted. 

Anybody who carefully analyses what we did in our 
,wo previous Awards, will realise that this Board, in 
determining what the basis should be, had regard to the 
standard that was then in operation. As a matter of 
fact, an examination of the figures will show that this 
Board very closely followed that standard in its two pre-
vious Awards. It largely had regard to the cost of living 
in Victoria, particularly in Melbourne, as it realised that 
the majority of the employes of the Railway Department 
were living in Melbourne, and therefore, the cost of living 
in Melbourne pressed most largely upon those employed{ 
in our Railway Department. 

At the same time it was realised that a large minority, 
oughly two-fifths of the employes, were employed in the 

country districts and it has always been assumed, and 
figures seem to bear it out, that the cost of living through-
out the country is somewhat less than it is in Melbourne. 
Those were the considerations that influenced this Board 
in arriving at the basis fixed on two previous occasions. 

As I have said, there has been no distinct departure 
from the standard of determining that basis, ana were 
it not for some slight alteration in method that has been 
very recently adopted by the Federal Arbitration Court, 
there would be no further room for argument as to what 
this Board should do. 

The dmployes naturally throughout contended that that 
basis is not high enough. Th6y have made claims for 
v.-hat is called an "improved standard of living." Through-
out the whole world, particularly in Australia, those 
claims are becoming more and more insistent every day, 
and it is not for me to say that sooner or later some 
different standard may be adopted for determining the 
basis upon which wages and salaries are to be fixed. 

One thing does stand out to my mind, and that is that 
a Board like this, that liar, jurisdiction over a section 

of indgstries in one State, has not the right to open up new avenues to determine fmsh standards of the basis of wages that may affect the whole community. I feel strongly it is not for a Board like this to operate hi that way. If an improved standard has to come into exist-ence, or is to eonte into existence, it is for some Board with much more widely constituted powers, and having a wider jurisdiction than this to bring it into existence. Personally, I should say it is in the hands of those who legislate for the good of the country to determine ques-tions like that. The whole community is interested in that matter. They elect men to represent them, in what is called a legislature, and surely it'is the function of the legislature to determine matters of that kind. 

However, we have to do the best we can do under all the circumstances. It is a practical matter as to what a man should live on or what he does live on. Those are practical matters. We have to look around and observe what standards are in existence, and realising that, en-deavor to fix what we consider to be a fair wage. Of course, in doing this, regard must be paid to the deter-mination of other bodies such as this, and particular re-gard has to be paid to a body such as the Federal Arbi-tration Court, which, at present, has wider powers than this Board possesses. It will be remembered that up to the last few months that body followed a cotiiie for a number of years, a steady course, in determining how this basis should be determined. Recently, that body has considered that it is possible to maintain this standard, that was originated in 1907, by following a different method. I have no desire to criticise what that body is doing. It has determined that instead of basing wages upon a yearly basis, it can more nearly adhere to the old' original standar,d by quarterly readjustments.- To any-
body who carefully examines tbe position, and is fully conversant with all the facts, that seems a practice to be commended. But when we examine our own position, and . consider the powers that are given to us under our own Act, we find the impossibility of putting that quarterly 
readjustment into practice in the Railway Department. 

We have to fix wages to last for a' period of twelve months at the least, and of course different considerations 
apply in that case, when one is in a position to fix wages merely for a quarter. 

The problem after_ all is to determine what is a fair 
wage for the ensuing twelve months. These matters pro-
ceed largely by experiment from time to time. Every-
body who has the power to fix wages at a particular 
juncture, has to determine as far as possible what is a 
fair wage for the future, without taking into considera-
tion what has háppened in the past. So that is the prac-
tical problem, what is likely to be the cost of living diving 
the next twelve months. Of course, to ascertailp ivhat 
that is likely to be, all sorts of speculation are possible, 
but the only firm basis to stand upon is to see what has 
happened in the past, and to see what happened, particu-
larly, in the immediate past. That is what Mr. Justice 
Higgins himself did, in laying down the method the Ar-
bitration Court followed for so long. He decided the 
fairest basis as to what would be the standard for, say, 
the ensuing twelve months would be what had been the 
standard for the past twelve months. That seems to be 
a method to be commended. Of course, we realise that 
gwing to the fluctuations in the cost of living during the 
Iast three years, due to causes everybody knows of, 
causes we hope and think are not likely to happen in the 
immediate future. At any rate, the cost of living was 
by no means stabilised. It jumped up and down at an 
alarming rate, but anyone who closely considers ques 
tions of this kind, and carefully analyses figures, must 
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feel that that instability is not likely to ensue in our 
immediate future. 

We feel that under all the circumstances, after weigh-
ing everything that has been before us, that we cannot 
depart from the practice that has been followed .so largely 
throughout Australia, and is being followed to-day. 
Though there might be some slight advantage in the 
methods, the old original standard is being adhered to, 
and no one who has these matters in hand, and has the 
power to act, has yet determined to depart from that 
standard. 

The claim made by the men on this occasion was based 
upon the Royal Commission that Was instituted uy the 
Federal Government, to inquire into what is a fair cost of 
living for a family of five. That Commission, after a 
lengthy sitting, brought out a pronouncement fixing a 
certain figure, and the case of the men was based almost 
entirely upon that pronotncement. 

However it goes without argument that it would be 
impossible 'for this Board to adopt it. No one body yet 
has adopted it. I do not wish to argue the matter in 
detail. I just put it that way. No one has yet adopted 
it, and it would be beyond argument to ask this, Board to 
adopt a pronouncement of that Commission as a fair 
foundation for wages. 

So that we are left where we were. We have to follow, 
now at any rate, the old practice. In working out, of 
course, what the figures should be under that practice, 
opinions may largely differ. That is largely a matter of 
opinion. Taking all these things into consideration, and 
thoroughly appreciating what has been said on behalf of 
the employes for a higher remuneration, we have finally 
by our conjoint efforts arrived at a figure which we think 
under the circumstances is right and fair for the ensuing 
twelve months. 

While the standard is based upon the cost of living, 
it seems clear that where that cost of living rises, the 
standard for wages should rise. Where that cost of living 
falls, the standard for wages should fall. That is the 
basis of the cost of living. To be consistent, that uasis 
must be followed. If that is not consistently adhered to, 
then chaos can only result. While that is the', standard 
for fixing wages, that course, in my opinion' must be 
consistently followed. 

Whether it is a right basis for fixing wages is at 
present out of the question. Individual opinions differ 
about that. Personally, I have very grave doubts whether 
we have yet arrived at the proper basis of fixing wages 
based upon a standard of living. That it should be based 
upon the standard of living is probably right, but whether 
the standard that is adopted here, and the method that 
is applied is right, one can only have grave doubts. It 
seems somewhat inconsistent to fix as a basis for the 
fixation of wages the cost of living for a family of five 
persons, and then immediately to apply that as ,a stan-
dard for fixing wages of persons who have not families 
consisting of five, and persons who have no families at 
all. 

It has been argued that the basis should be based 
higher than a family of five, because we know there are 
families upon whom that basis very largely presses, that 
is, families of six and seven, who must find it .ext-remely 
difficult to get through the world on a wage based on the 
cost of living for a family of five. 

But the extraordinary position is if a higher standard 
were fixed, and based upon a larger family than five so 
as to provide for these necessitous cases, and was indis-
criminately paid to all workers, whether they had a 
family or not, it would make it much worse for the 
larger family. 

That is the position we have got into in fixing wages 
on the basis adopted at the present time. 

Personally, I have very grave doubts whether it is 
correct. Public opinion is focussed in that direction at 

the present time, and probably a solution will be found 
later, but the fact remains that at present it is the basis 
for all practical purposes, and this Board should follow 
it. 

In 1920, when the cost of living figures, as shown by 
the Statistician's figures, were 11/10 per day tor Mel-
bourne, this Board fixed 11/9. Later in the year, when 
the second Award was made, and the Statistician's figures 
disclosed that the figure for Melbourne was 13/8 per day, 
this Board fixed 13/6, rightly or wrongly, so that those 
two'occasions give indication of what was in the Board's 
mind. Recognising that the bulk of the men lived in 
Melbourne, we wished to keep as close as possible to the 
actual cost of living in Melbourne, at the same time 
having regard to the fact that a large number of men, 
amounting to two-fifths, were living in the country on a 
lower cost of living, and the Board kept the actual figure 
slightly under the Melbourne one. 

Following that basis through, seeking to maintain for 
the next twelve months the Harvester standard, bearing 
in mind that the figure for Melbourne during the last 
twelve mohths was 12/11, bearing in mind that the De-
partment were seeking. a variation—having. regard to 
what I have already stated--on che basis of 12/8 per day, 
this Board has decided to fix 13/- per day as the basic 
wage for railway employes during the ensuing twelve 
months. That is a much more favorable Award than the 
Bo.,rd announced on the last t\No occasions. I hope that 
will be thoroughly appreciated. We have fixed a figure 
that at present is slightly in advance of that based upon 
the cost of living in Melbourne during the last twelve 
months. I take the responsibility for doing that, because 
I do realise that when wages are being reduced, it is more 
difficult for people to accommodate themselves to reduced 
circumstances, and in reducing wages I think there is ilo 
necessity to reduce the wage to the last penny, having 
regard to the possible contingencies of the future. 

No one knows exactly what the outcome will be during 
the next twelve months, and that is what presents the 
difficulty. We have 'to fix what we consider will be a 
fair wage for the next twelve months. This Board, as a 
Board, or as a corporate body (I am not speaking of the 
individual opinions of the members, and I hope that is 
fully realised) has decided that 13/- per day will prob-
ably meet the contingencies oduring the next twelve 
months in a fair and equitable way. 

A far more difficult problem, and in a sense a much 
more interesting one, has been the consideration of wages, 
apart from the basic wage, of employes and officers in the 
Service. Men have sought a classification as it, is called, 
that is a consideration, as I take it, of the relative merits 
of the different grades of work that is carried on in the 
Railway Department. The different classes of work car-
ried on in the Department amount to approximately 600. 

During the last three years, this Board has been coh-
sidering on evidence produced before it, and by investiga• 
tion on its own account, the merits of these different 
classes of work. It has to be remembered that this is a 
function'that has been going on ever since the Railway 
Department commenced its existence. It has always been 
the function of somebody to so classify work in the De-
partment. The classification that was handed to us at 
our inception has been the result of the experience of 50 
to 100 years. It entailed the consideration by minds thor-
oughly conversant with these different grades of work, 
not by one mind alone, but by a succession of the best 
brains in the Department, so that a classification of work 
is always largely on exnerience. 

It would be astounding if this body, in coming to a 
consideration of this kind, should suddenly discover all 
that classification is wrong. As far as I am personally 
concerned, after thoroughly considering it, to the best of 
my ability, and realising of course that probably I am 
full of shortcomings in this respect, I find it difficult to 
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say what one can pronounce. It is difficult, but I can pronounce, at any rate, that there is not very ..much the anatter with the classification. 
However, it was our duty to consider it, and vve have attempted to do so. We have given it the most thorough investigation, till we have at last probably reached a point of exhaustion. I think the task was beyond the limits of any one man to grapple with, but after all this considera-tion, we have arrived at certain conclusions, aud I can just shortly pronounce what the results of these con-clusions are without attempting to give all the reasons that animated this Board. 
If the schedule is closely analysed, it will be observed that the Board has endeavored to give full value, or the fullest value it is capable of in its circumscribed limit, to skill and responsibility. We have considered every factor I think it is possible to consider in the fixing of wages—skill, responsibility, supply and demand so far as that is 

possible, conditions of work, and every other factor. Nothing has been lost sight of. When the cases were presented by those representing the men, I think that those gentlemen made the fullest case for ev.ery grade 
they have put before us. Anything that would stand to the/ discredit of a grade has been brought fully before our 
notice, so there has been nothing, so far as I can see, to 
which our attention has not been directed. 

However, it has become evident that thig Board thor-
oughly realises that skill and responsibility should be ap-
preciated. I think it will be evident that this is what 
the Board has done. AI1 those men who have the respon-
sibility of controlling other men have had their cases 
thoroughly considered, and their status has, in the main, 
been iinproved. All those men whose skill in work is 
evidenced by the experience they have to show, and by 
the apprenticeship they have to serve, have had their 
cases closely scanned, and in a number of cases, their 
status has been slightly improved. 

Circumstances surrounding the payments for work 
throughout the whole of the community prevent any re-
markable departures from the standards that have 
existed, but so far as this Board has been able to do so, 
it has been endeavored to reward skill and responsibility. 

Further, the Board has taken into consideration the 
conditions under which the men have to do their work. 
Last year, very many claims were put before the Board 
based upon conditions. It was urged that doing work 
under danger, doing it in the conditions of dirt and filth, 
and doing it under various other conditions, should be 
recognised. We have thoroughly investigated those 
claims. We postponed our consideration of those cases 
last year until we had dealt with the full classification. 
I think that course was right. It has proved to be right, 
because we find, in going through the classification and 
endeavoring to determine on *hat basis the- wages are 
fixed, that in a great number of cases the conditions of 
work must have been considered. It is quite obvious to 
anybody who thoroughly analyses it. The two matters 
are very closely wrapped up together. The final result is 
in regard to the conditions of work; this Board has only 
felt itself in the position to reward men for the bad con-
ditions under which they work, where it felt satisfied that 
these conditions were outstanding. 

If it were attempting to weigh any definite measure—
the different degrees of danger or dirt, or whatever else 
the conditions might exist of—it would be impossible to 
arrive b.t any conclusions at all, so we have only been 
able to take matters into consideration where wq are satis-
fied that certain grades in regard to their conditions 
stand out from the rest, or when certain portions of 
grades, in regard to their positions, stand out from the 
general average of the conditions under which members 
of the grade work. 

Those are the results we have arrived at, and I might 
state that out of close upon 600 grades of men I think 

the status of fully one-quarter of them in one way or another has been improved. 
We have endeavored to reward, as I said before, men who have had the responsibility of controlling the work of others. We think it is necessary in a big organisation like that of the Railway Department, that those men should have some reward for their responsibility, so that the position is, that in the case of Foremen, Sub,Foremen, Leading Hand Artisans and all leading employes, their status has been improved to a moderate extent. We have done the best we could. We could do nothing remark-able, but some slight improvement has been given by this Board as an appreciation of the responsibiliV that those men have. 
The rate for artisans has been very closely considered, 

and the positiqn of some of the artisans has been im-proved. We have, all through, I think, in the case of artisans, advanced the commencing wage. In the case of some of them, we have advanced their higher wage. Lead-
ing hand artisans have been given a higher margin, and all leading employes have been given a higher margin. Having fixed the higher grades, there are great num-bers of other grades lying between them and the basic wage that have to be considered by the Board. Every grade has been thoroughly irivestigated, but on the whole, we have considered that their present classification is fair and adequate. In a few cases, we have increased their 
positions. do not think it necessary for me to go through in detail. In the Transportation Branch, in the same way, we have endeavored to fix the responsibility. The result o f our consideration has been that we have increased slightly the status of signahnen and guards. In the Roll- ing Stock Branch we have improved the status to some extent of the enginemen. We realise that enginemen, 
signalmen and guards have a responsibility of their own, in connection with the running of trains. We have en- 
deavored to evidence that by the standard of the rate we fixed. 

There is one matter in connection with the classification 
that this Board had considered thoroughly, and probably to the advantage of the men. Serious complaints have 
been made during the last three years that in a number 
of grades the maximum rate of one class is the same as 
the minimum rate of a higher class, so that a man who 
receives promotion from one class to another is compelled 
to work for twelve months at the rate he was previously 
receiving. We think the men's complaints in this direction 
are justified, and we have, as far as possible, cleared 
away that source of complaint. So a great number of 
c asses will receive advantage in that direction. 

The result of the considerations of the 13oard is that 
a hough there has been general decrease of wages, to a 
slight extent, consisting of about one twenty-seventh, 
about one quarter of the grades haveN received.some con-
sideration in the shape of classification. All I can say is 
that we have endeavored to give the matter the fullest 
and fairest consideration. We have dealt with every 
case upon its merits, and although there may be much to 
be done still, we have done the best we could do with the 
materials at our disposal. 

Copies of this Award will be available for those speci-
ally concerned in the matter. It will be apparent then 
from the details what the Board has 'done. It, has been 
very thoroughly considered; there is not much room for 
error, so far as we can see, so further consideration of 
the matter, we think, is unnecessary. 

The Award will be forwarded in due course to the 
right quarter under the Act. Meanwhile, if any apparent 
errors, slips or mistakes are observed, we would be obliged 
if representatives concerned will mention them to the 
Secretary of the Board. 

Before concluding, I would like to express my appre-
ciation of the efforts that have been made by my col-
leagues during this lengthy enquiry. Their efforts, I 



155 	Deceinber-January, 1923. 	TFIE FOOTPLAtE. 	 January 15, 1923. 

might say, have been very strenuous, but I do appreciate 
this, that noti,vithstanding their desire to do the best 
they could do for the respective grades, I have found 
they have treated me with the greatest courtesy. I have 
no complaint to make. They have, on the whole, exhibited 
what I might say is fair-mindedness and an expression 
of their desire to do what they consider was fair in the 
interests of the men and the Department, and in the in-
terests of the whole community. 

I also wish to express my regards and thanks to the 
staff employed in providing the material for the con-
sideration of this Board, particularly to our Secretary. 
Our labors have been greatly lightened by the efforts of 
the staff. Our very best thanks are due to them. It 
would be most difficult indeed for this Board to do its 
work without the co-operation—the loyal co-operation—
and assistance of a good staff, under the leadership of a-
very excellent Secretary. 

Rates of Pay. 
GRADE. 	 CLASS. 	 DIVISION. 

1 	2 	3 	4 	5 	6 

Lad, including all employes 
under 21 years of age— 

14 years of age .. 
15 years of age .. 
16 years of age .. 
17 years of age .. 
18 years of age .. 
19 years of age .. 
20 years of age .. 

▪ .. 3/7 
▪ .. 4/4 

5/1 
• .. 6/6 

7/11 
• .. 9/5 
• .. 10/10 

• • 

Chargeinan— 	 2 
1 

Special 
Coal Grab Crane Driver 
Driver in Charge (Steam Shovel) .. 
Driver in Charge (Rail Motors) .. 
Driver (Motor Rail Service)— 	 1 

2 

Engine Brake Blocker .. 
Engine Cleaner (Adult) .. 
Engine Cleaner (Adult) after 313 days' firing. 
Engine Cleaner (18 to 20 years) .. 
Engine Cleaner (Leading) .. 
Engine Cleaner (Sub-Foreman) .. 
Engine Driver— 

Engine Hot Box Attendant 
Fireman— 

Fireman (Steam Shovel) .. 
Fitter's Assistant (Engaged in a Running Shed) .. 

Lighter Up and Washer Out .. 
Lighter Up and Washer Out (Leading) .. 
Locomotive Crane Driver .. 
Packer and Trimmer .. 
Rockman (steam shovel) 
Shunter .. 
Stationary Engine Driver— 

Telephone Attendant .. 
Tool Storeman 
Tool Storeman (In Charge North Melbourne Depot) 
Wush-out Loco. Driver .. 

16/6 	17/ 
17/6 	18/ 
19/ 	19/6 
16/6 
21/ 
20/ 
18/ 
16/6 (when driving) 
14/6 (when acting as second man) 

14/6 	15/ 
13/ 
13/6 

(Same as for "Lad") 
14/6 
16/ 	16/6 	17/ 

1st year .. 	.. 16/6 
2nd „ 	 17/ 
3rd „ 	 .. 17/6 
4th „ 	 .. 18/ 
5th „ 	 .. 18/6 
6th „ 	 .. 19/ 
Thereafter 	.. 19/6 

13/6 	.14/ 
For 313 days .. 
For the first succeeding year .. 
For the next succeeding year .. 
Thereafter 

14/ 	14/6 
For the first year so engaged . 
Thereafter .. 

15/6 
13/, 
14/ 
15/6 

- 15/ 
14/6 
17/ 
14/ 
14/6 
15/6 
13/6 
13/6 
14/6 
15/ 

16/ 

14/6 
16/ 
15/6 
15/ 
17/6 
14/6 
15/ 

14/ 
s 14/ 

15/6 

16/ 

18/ 18/6 

14/ 
14/6 
15/ 
15/6 

13/6 
14/ 
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ALLOWANCES. 

PARTICULARS OF ALLOWANCES TO BE PAID. 
1/- per day (or part of a day) in additlon to the ordinary 

wage, when engaged in cleaning locomotive boilers 
for inspection. Driver (Rail Motor Service) Class 1 .. 	 1/- in addition to the ordinary wage for each day on 
which there is no failure of the motor service in-
volving a delay in excess of ten minutes. 

6d. per day in addition to the ordinary wage, when em-
ployed at an out-station. 

1/- per day in addition to the ordinary wage, when driv-
ing express olo country passenger trains. 

6d. per day in addition to the ordinary wage, when in 
charge of one engine and at least two crews, includ-
ing the crew of which he is a member. 

1/- per day in addition to the ordinary wage, when in 
charge of one engine and at least four czews, or of 
more than one engine, and not more than four crews, 
including the crew of which he is a member. 

2/- per day in addition to the ordinary wage when in 
charge of more than one engine and at leaslt five, but 
not more than six crews, including the crew of which 
he is a member. 

2/6 per day in addition to the ordinary wage, when in 
charge at a sub-depot of more than one engine and 
more than six crews, including the crew of which he 
is a member. 

3/- per day in addition to the ordinary wage, when in 
charge at a sub-depot of more than two engines and 
more than six crews, including the crew of which he 
is a member. 

Fireman .. 	 1/- per day in addition to the ordinary wage, when em- 
ployed as a Motor Guard. 

Please note that in the Award, Electric Motormen are not shown separately on the classification. They are dealt with under the heading of "Engine Drivers." 
— 

GRADE OF EMPLOYE. 

Any Grade .. 

• • 	• • 	• • 	• 

Engine Cleaner .. 	. 

Engine Driver .. 

• apo 	 of 	 00. 	 00 

.0 	 .0 	 4.0 	 4.. 

SPARKS _o_ 
On February 4th a, Pleasant Sun-

day Afternoon will be held under 
the auspices of the Union, at the 
Loco. Hall, at which a lecture will 
be given by Mr. Sutcliffe The lec-
ture will be illustrated by lantern 
slides, and should prove of great 
interest to members who are pre-
pared to do something to help them-
selves. Come along with your friends to 
fisten and learn something of what 
the future holds for those who are 
willing to bring to their aid the 
application of the principles of in-
telligently applied collective, as ag-
ainst selfishly used individual act-
ion 

Use the Union by all means; but, 
don't abuse the Union of the other 

, fellow because you are unable to 
make a success of your own job. 

-0- 

Labor narrowily missed securing 
victories in Bendigo and Corio con-
stituencies. These seats should have 
and can be won for Labor by more 
thorough organisation, and it is up 
to us to help individually and col-
lectively to secure the return of 
workingclass representatives in ev-

, ery constituency where the work-
ers predominate, and there are few 
where they do not. 

Have you worked long hours with- 
out relief being supplied? Have. 
you been _refused relief or permis-
sion to put your engine in the sid-
ing after you have been eight hours 
on duty? If so, supply the date 
and details to your Branch officials 
or some member of the Connnittee. 
Don't expect him to do it for you, 
a,nd don't pass it off by asking: 
What's the Union doing? Do a bit 
yourself. 

--o-- 
The Classification Board's award 

has exchanged "clamor" for tile 
Board to "hammer" for the Board. 
and now we watch the inglorionS 
spectacle of those who howled the 
loudest for its retention before its 
decision, howling even' more loudly 
to get away from it and seek some 
other channel of redress! 

—0- 

Railway workers who have been 
watching the demonstration of how 
to "put in" the industrial boot, are 
waiting to see how long before 
those who were so ready to "put it in" 
are going to "bring it out" with 
credit to themselves and their Un-
ion. 

. The Senate returns in Victoria 
are particularly gratifying„• and 
demonstrate beyond successful con-
tradiction that the majority of the 
people of this State who think it 
worth while to record their votes,  

after 	listening 	to 	the 	1,:intellec- 
tuals," who spend their time in de-
riding Par/iament and all its doings, 
or reading the, sneers and contemptu-
ous references in the., dailies to Par-
liament as an institution, compared with the would-be almighty press, 
favors the platform laid down by Labor as being most likely to• 
benefit them and Australia. 

A subscriber to. "The Footplate" at Roma, Queensland, recently for-
warded the sum of 30s. in payment of subscriptions for 1923 for "The 
Footplate" for 15 subscribers. This 
interest in the Locomotive paper 
from such a distance is gratifying, 
and encourage.s the belief that an 
Australian ".Nootplate" would give 
satisfaction to the majority of the 
linginernen in the Divisions of the 

U.L.E . 

We regret that owing to the fact that the judgment of the Chairman of 
the Classification Board and the de-tails of the award relating to grades covered by our membership, which are published in this issue, occupy so much space, the Question Box column, an 
interesting letter over the signature of 
Railway Manager, and other items of interest have had to be held over till next, issue. 
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The Risks of the Calling. 

FIREMAN T. ARTHUR'S TRAGIC DEATH 

Comments by Acting-Coroner Mr. J. H. Curnow, J.P. 
The fatal accident to Comrade 

Thomas Arthur, of Bendigo, on the 
evening of Friday, October 13th, 
while running the down Bendigo pas-
senger train, is but another illus-
tration of the hazards of the call-
ing of Locomotive Enginemen. 

Notwithstanding that it is gener-
ally accepted by the men whose 
working-lives are spent at the head 
of the train that they are always 
exposed to risks which are insepar-
able from the running of trains the 
news came as a shock to his fellow 
members and the Delégates assem-
bled at the Annual Conference of the 
Division then sitting at the Loco. 
Hall. 

The matter was brought officially 
under the notice of Conference by 
the General See,retary, the particu-
lars being obtained from press re-
ports, afterwards supplemented by a 
letter from the Bendigo Branch, of 
which our late comrade was a mem-
ber. 

The standing orders of Conference 
were suspended, and the following 
motion was carried by the members, 
each delegate standing, in respectful 
silenc,2:— • 

' That this Conference of Locomo 
"tive Enginemen of Victtria, leasns 
"with regret of the sudden and 
"tragic death of Comrade Thomas 
"Arthur whilst performing his 
"duties as Locomotive Fireman on 
"the down Bendigo passenger 
"train on Friday, 13th Octobér, 
"which, with other fatal accidents 
"to our members, illustrates the 
"hazards qf our calling. That 
"Conference adjourn for five min-
"utes to mark its respect of our 
"deceased comrade, and that the 
"officers be directed to forward to 
"the wife and family of our late 
"respected member its deep sym-
"pathy and condolence." 
It was also unanimously decided 

on the suggestion of the President 
that one of the Bendig,o delegates 
be appointed to attend the funeral 
as a, representative of the Council, 
leave for the purpose being granted 
to Delegate -J. McKerlie unanimously. 

Conference adjourned for a period 
of five minutes as a mark of respoct 
and its condolence and sympathy 
were forwarded by telegraph to the 
Widow and relatives, per mediurn of 
the Ben(lio.o Branch Officials. 

The accitsclent was a sensational one 
and although the loss of the life of 
an excellent workman and good citi-
7.en in fnll health and vigor was paid 

as a penalty, it was indeed fortu-
nate that much more darnage was 
not done. 

The escape of Comrade C. McIteone, 
driver of the train, was nothing short 
of marvellous, and an inspection of 
the cab of the engine revealed the 
fact that lie escaped meeting death 
by the narrowest of margins. 

The possibilities of serious accident 
to the passengers had both members 
of the teitin crew been killed or dis-
abled 'can only be fully realised by 
those whose lives are associated with 
the work. 

The accident happened at Ravens-
wood station at a time when the 
down passenger train was slowing 
down in speed, and was due to a 
piece of 7 by 7 redgum timber having 
shifted from its position in a trucE 

t be 8.50 Nil. up Melbourne goods 
moving in t he opposite direction. 
This foriled thta down line and struck 
the cab of the engine and pierced it, 
the timber striking the head of 
Fireman Arthur, killing him instant-
ly, and aftefwards, swinging round, 

' struck the stanchion of the cabin, 
and while narrowily missing Driver 
M'Keoint, bent the stanchion up so 
that the roof of the cabin was, 
dragged down towards the bunker. 
The front portion of the carriage 
nearest to the down line of the 
passenger tra.in was also severely 
damaged, and several passengers had 
narrow escapes of serious injury. 

Assistance wa.s immediately forth-
coming, but it was of no avail, and 
although badly shaken by his alarm-
ing experience. Driver McKeone 
stuck\ to his post and ltought the 
train Into Bendigo„ for which he 
was commended by the Coroner, Mr. 
3. H. Curnow, J.P. 

The inquest was held on 1VIonday, 
October 23rd, and the following ex-
tracts from the "Bendigo Advertis-
er's" report of the proceedings will 
give members some idea of the acci-
dent and convey the Coroner's opin-
ion of the mishap and the subsequent 
proceedings. 

THE DRIVER'S EVIDENCE 
Inspector. J. C. M. Gleeson assist-

ed the acting-conoroner in the exami-
nation of witnesses. Mr. E. j Corr 
represented the relatives of the de-
ceased, and the Federated Union of 
Enginemen, and Mr. R. C. Normand 
represented the Railway Commis-
sioners 

Charles Henry McKeone, who was 
the driver of the train on which the  

deceased 'was the fireman, deposed 
that he reached Ravenswood about 
9.45 p.m. Coming into Ravenswood 
he slackened down to 15 miles an 
hour. He sawsa train coming from 
Bendigo when about half a mile 
from the Ravenswood station. When 
the train was first seen his fireman, 
Arthur, was leaning out of his win-
dow of his cab. Witness was then 
"braking the train down"—that was 
applying the brakes. 

To Mr Curnow: When approaching. 
a station both men look out of the 
cab. It is the custom of the driver 
to be always on the lookout, and the 
fireman, when not otherwise engaged. 

Graphically detailing the incidents 
of the accident, the driver said: The 
engine of the goods train and 13 or 
14 trucks had passed when I heard' 
a terrific thump on the 'roof of the 
cab of my engine. The next I felt 
was, a blow on the right arm and 
shoulde,r. I applied the brake as in 
an emergency, and brought the train 
to a stop as quickly a's possible. 
When I stopped the train I called to 
my mate "Torn!" I did not get a re-
ply. With the passing of the train 
and the concussion the engine got. 
there was much smoke and dust in 
my engine. In turning rotind to 
light a slush lamp I struck my leg 
against a piece of timber that was 
in the cab This piece of wood was 
hanging through the hole made in 
the top .of the cab. When I turned 
round with the light I saw my mate 
Iying on the footplate under the 
timber. I had to lift the timber on 
to the top of the bunker to get near 
him I lifted him up in my arms, 
called out his name, but got no 
answer I turned his face towards 
me, and saw his forehead was bash-
ed in. Blood was rushing from the 
wound. By this time some one had 
come to the gangway of the engine, 
calling out, "Driver, what's wrong?" 
I said "There has been a terrible 
accident and my mate ha,3* been 
killed." The man, whom I believe 
to be Mr. J. B urns, said "The end of 
the carriage next to the engine is all 
knocked in, and a piece of timber 
nearly caught me.". 

Continuing, Mr McKeone said that 
he assisted in putting t he body on a 
stretcher. It was taken towards, the 
van. He came on to Bendigo in charge 
of the engine The piece of timber 
he found in his cab wa,s 7in. by 7in. 
and 6ft to 7ft long. Prior to the 
accident Arthur was positivefly sober, 
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and as far as witness knew he was 
an good health. 

To Mr. Curnow: Between the time 
uf the concussion and the pulling up 
of the train he believed he would 
have travelled 80 feet. 

To Mr. Corr: Prior to the accident 
'everything in the engine was in good 
order, and all the damage apparent 
in the engine to-clay was caused by 
the accident. At the time of the 
concussion Arthur was standing in 
the centre of the cab in front of the 
fire box. There were marks in the 
cabin to show tha,t the end of the 
timber passed witness's arm. A 
stanchion near his position was struck 
and bent, and he believed the tim-
ber would have passed his body with 
but an inch or two to spare. 

Other witnesses called were: N. 
J. Keating, operating porter at Rav-
enswood; David O'Mahoney, con-
ductor of the train; Joseph Mewha, 
skilled laborer, of Bendigo; Joseph 
Montague, train examiner; William 
Charles, Woodward; A Giovanetti, 
Loco. engineclriver; J. G:. Yeates, dri-
ver and guard of the 8.50 p.m. up 
goods; Constable H. Wilson: and 
Adam Gordon Fletcher, Distriet En-
gineer at Bendigo, in charge of Way 
and Works Branch. 

CORONER'S VERDICT 
In giving his verdict, Mr. Cur- 

now said that it was a rather extra-
ordinary accident, without preeedent 
in the State, and he hoped it would 
be a long time before another such 
accident would happen. There was 
no doubt that if the truck had been 
loaded in accordance with the regula-
tions the ae,cident could not have 
'happened. It was a miracle that 
innay more were not killed. If any 
one had been seated in the second-
class compartment that was damaged, 
some one must surely have been 
seriously injured. Further, had the 
driver been killed and the train ran 
on without a crew one could hardly 
tell what would have happened. 
He had to confess that he was 
not satisfied with some of the evi-
denc,e It appeared to him that there 
had been a clistinct endeavor to cover 
up some of the facts, especially in re-
gard to the supervision of that truck. 
In his opinion the truck was loaded 
against all the laws of commonsense. 
He could not understand why pieces 
of loose timber had been allowed to 
be placed on top of the load of other 
timber with nothing to prevent them 
from being shaken off. He wondered 
why those pieces had stayed on the 
load for more than a mile or two, to 
say nothing about going so far as 
they did. At any rate, lie hoped it 
would be a lesson to some of the men 
in future. He was glad to hear that 
some of the witnesses would not 
pass such a load again. It would be 
far better if they all acted in accor-
dance with regulations. He did 
not think that he could go so far as 
to say that any one man wa,s guilty 
of culpable negligence, but he would  

like to point out that when culpable 
negligence on the part of any work-
man resulted in the death of another 
that some one was guilty of man-
slaughter. He was, however, gctig 
to leave that matter with the Crown 
Solicitor . 

The matter is one of vital impor-
tance to Enginemen and the travel-
ling public Every possible precau-
tion should be taken to avoid the 
possibility of such a mishap occur-
ring in the future, and past exper-
ience (emphasised by recent events) 
goes to show the nece:ssity for the 
credtion of a body in Australia simi-
lar in character and powers to the 
British Board of Trade, which can 
take action to see that the control-
ling authorities take all possible 
precaution for the protection of life 
and property on the railways. 

The Branch members and other 
Railway workers at Bendigot appre-
ciated the effective way in which 
Mr. Corr handled the case. 

On behalf of the members gener-
ally "The Footplate" extends to Mrs. 
Arthur and the relatives of our de-
ceased member their very sincere 
condolence and sympathy in their 
sudden and sad bereavement by the 
loss of one who had won the high 
regard of his workmates and fellow-

'members of his Union, and the 
esteem of the Officials of the Depart-
ment under whom he worked. 

OPEN PAGE. 

(To the Editor of "Footplate.") 
Sir,—I would like, through the 

medium of your paper, the "Foot-
plate," to thank my many old friends 
and comrades for their very kind 
wishes and expressions to me on nar 
retirement from the service. To have 
that good feeling shown in making 
the very handsome presents to Mrs. 
Quinn and myself on the occasion of 
my retirement, makes one feel proud 
that I was able to do some little good 
for my comrades and the Union. I 
would also like to thank the many 
Executives I was associated with, and 
will always remember the many 
battles we had which were always for 
the benefit of the members, and left 
us none the less friendly afterwards. 
Wishing the Union and the members 
the best of luck and prosperity.— 
Yours fraternally, 

MAURICE QUINN. 
—"Lonsdale," 163 Pickles St., Port 

Melbourne, 21/12/22. 

For all articles, paragraphs, com-
n: ents and criticism bearing upon or 
having reference to Federal politics in 
this issue of the "Footplate, respon-
sibility is accepted by Arthur S. 
Drakeford, LOCJ. Hall, Victoria St., 
Nort'a Melbourne. 

STOP l 	LOOK I ! LISTEN I ! 

Are You About to be Made 
Permanent 

Railway Employees ? 

Che Life Insurance Compaq 
of Bustralia BMW. 

Che " 1:.Q.J1 ." 

Gives Greater Benefits in Its 

" Special Railway 
Employees' Policy." 

Than can be obtained elsewhorsi 

STOP ! 

LOOK! what you receive all in one 
Policy for the cheapest premium on 
the market. 

LISTEN ! 
(1) Sum Assured payable with profits at age 60 or ht previous death, 
(2) The full sum assured is payable 

in event of the Life Assured be-
conaing permanently disabled by 
Accident, by the loss Within 30 
days of the Accident of two 
limbs or two eyes, or one limb 
and one eye. 

In the event of the loss within 
30 days of the accident of one 
limb or one eye, the L.C.A. will 
immediately pay one-half of the 
Sum Assured. 

(4) Payment of accident benefits, m 
above, would riot affect the Pol-
icy as regards the payment La 
fall of the sum assured at age 
60 or at previous death, WITH 
FULL PROFITS. 

(5) IN ADDITION, the fees usually 
paid for Hospital Treatment, not 
exceeding 21 per week, and not 
exceeding in all one-tenth of the 
Sum Assured, will be defrayed 
by the Company in any case 
(approved by the Company's 
Medical Officer) of a Policy-hol-
der seeking and receiving treat-
ment in any Public Hospital in 
Australia (except those reserved 
for Consumptives or the Insane). 

VVE GIVE YOU MORE Sr 
CHARGE LESS FOR IT. 

CHAS. G. WATSON, Gen. Manager. 
E. HENDERSON, Chief Field Insp'r. 
A. AUBREY, Secretary. 
Hem' Office: 56 Queen St.. Melb. 

Printed by the Hilton Press, Victoria 
Lane, Melbourne, and Published by 
the Victorian and Tasmanian Divi-
sions of the Australian Federated 
Union of Locomotive Enginemen, 

(3) 
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