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1  THE 
  LOCO THEATRE 

Cleanliness 	Comfort  Good Orchestra  Perfect Pictures  

Our Programs may be 
 

equalled but  
Cannot be Beaten  

UNITED WE STAND  
DIVIDED WE FALL  
UNIONISTS, you know what the above 

means. Whether you are in the Railway 
Service or any other calling, UNIONISM 
and all it stands for deserves your 
UNITED SUPPORT. If you do not give 
it, then you are helping the other side and 
all it stands for, i.e., Cheap Labour and 
Sweated Conditions. The Theatrical 
Employees' Association have fought hard 
in the Arbitration Court for what it has 
got, help them to keep it. 

Never in the history of Australia has 
the necessity for Unity been greater. 
So pass the word to the boys and your 
families to 

Support The Loco.  

PROGRAMME CHANGED TWICE WEEKLY 
 

Victoria Street, NORTH MELBOURNE. 
 



MANAGERIAL NOTES 
Thê Footplate " is published 

monthly. 
All".• eh Sêcretaries and Execu-

tive Officers are empowered to act 
as agents for this journal. Hand 
your contributions, name, and address 
to them. We do the rest. 

Phone, Central, 10235. 
Literary.—To ensure publication, 

contributions must be in not Eater 
than the 19th of each month. Branch 
reports should be in the hands of 
Editor as soon as possible after the 
monthly meeting. Write on one sids 
of paper only. 

Subscribers should see that " The 
Footplate" is sent to their private 
address, and not to loco. sheds. Sub-
scribers will be held responsible for 
any failure of delivery due to change 
of address. They should notify Postal 
authorities of any altered address, 
and forward samd also to their 
Branch Secretary. 
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dun#plttte. 
"They are slaves who will not dare 

All wrongs to right, 
All rights to shard." 

EDITORIAL 
MAKING IT POSSIBLE TO FOL- 

LOW GOOD ADVICE. —o7  

Weekly Notice No. 36 has as its 
message from the Commissioners to 
the Staff, under the heading: 

HELP US TO HELP YOU ! 

"Our health is our greatest wealth 
"and is essential to success. 

"Poor health is often our own 
"fault. 

"Careless eating, late hours, and 
"other baci habits are enemies we 
"should . guard against. 

"Let us do everything possible 
"to raise the standard of our health." 

The first two paragraphs are with-
out doubt statements of fact which 
are undeniable, and there can be 
no contradiction of the admonition 
contained in the third paragraph, 
and perhaps it will not be wasted 
upon t hose who are not doing every-

_ thing possible to increase their 
wealth by raising the standard of 
their health. 

A healthy worker is not only an 
asset to himself; he is an asset 
to those who employ him. Given a 
healthy body and a contented minci, 
he can render high class service 
with a minimum of effort, and raise 
the standard of his job in the in= 
terests of those on whom falls the  

responsibilities of management, and 
himself. 

To men employed 'in ,producing, 
transportation service the evils of 
late hours, irregular meals and rest 
are well and unfavorably known, 
and anything that can he done by 
the Commissioners to avoid or mini-
mise them is (and  will be) highly. ap-
preciated. 

Irregular habits are, without doubt, 
bad habits, and should be avoided 
by the men wherevef possible; but 
when the work upon kvhich men are 
engaged is of such a nature that the 
time of starting and finishing duty, 
and the time for the eating of meals 
vary from day to day, it is a difficult 
matter to avoid the habits which 
are bad. 

It is, however, within the power 
of those whose duty it is to allot 
the shifts and to arrange the meal 
hours of men engaged in the run -
ning of trains in a much more satis 
factory way than now exists, pro-
vided that the main consideration is 
kept in mind-that of raising the 
health standard. 

Men can be -made contented when 
they. know that everything within 
reason is being done to bring the 
had conditions of their calling clown 
to an irreducible minimum; but 
when they, rightly or wrongly, feel 
that the advice given is not being 
acted up to by the representatives 
of those who tender it, and.that their 
human needs are not receiving the 
consideration which the peculiarities 
of t heir calling demand, they cannot 
be expected to respond to the ad-
vieoe offered, and can  be excused for 
feeling that it is talking for effect, 
rather than working for realisation. 

In an article in the July, 1922, 
dumber of "Physical Culture," a 
journal devpted to the publication 
of information and advice • on the 
subject of improving and maintaining 
health standards, there is an inter-
esting article by Wainwright Evans , 

 which deals with the way in which 
the Fifth Avenue Coach Company of 
New York caters for the health of 
the thirteen hundred motor-bus dri- 
vers in its employ, in which we find 
the following:— 

"To treat a man as a P son, 
"instead of a Thing is easy enough 
"if you -sincerely regard him as 
"a person; it is, on the other hand 
"quite impossible if in your secret.' 
"heart you regard him as a Thing. 
" . If you FEEL right to-
wards a man it is the easiest 

"thing in the world to get on with 
"him,  and the Fifth Avenue Coach 
"Company is that way. First of 
"all it seeks an intimate under-
"standing of their needs; it seeks 
"to provide them with all the es-
sentials of health and happiness; • 

"and on this basis it seeks, and 
"claims, and gets their conscious 
"co-operation. 
The unique thing about our organi- 

,cation I h ave already brought out, I  

think, says the President, Joll 
Ritchie. 

It lies in our systematic 
"to create good will betwee 
"men and ourselves, and to c 
"it also between them and 
"public. It is an applicatio 
"Christian ethics in busirres 
The article makes it clear 

this is not an example of the 
fare movement' practised by 
of the big companies for the pit 
of exploiting the men to better a 
tage. It is based upon the 
that "steady nerves, clear b 
self-control, good nature, sens 
humor  a nd civility . , . go 

• health and happiness." 
The men employed by the 

parry have reached a high sto 
transportation efficiency. Mr, It 
says:-- 

"And health—let me etui 
"this—springing from conditi 
"right living, is the thing t 
"back of it and makes it po 
"If our men did not have 
"nerves they never could do 

There are truths in this 
which would repay close sto 
the part of 4ome of our officers 
come closely in contact with the 
frequently, and some who only 
into contact with them when 
are out to discover how a 
er degree of "commercial ellici 
can be reached by taking away 
the men something which fr 
representations on - their behal 
past experience showed wa s 
tial in their interests. 

There cannot be right-thinki 
contentment amongst a large b 
men the majority of whom have 
made to feel that the first obi 
those men above them is to 
much ,,gut of them as possib 
as little as possible in retur»> 
when 'they feel, as they have 
to, that exploitation predot$ 
over consideration in all those 
which are not protected by 
mantle of compulsion, their 
as well as their physical st° 
must eventually suffer deterior 

Indifferent physical and 
health must, sooner or later, 
about indifferent transportatio 0 

 vice and a refusal to conside 
reasonable requests of the 
requests which have behind t. 
sincere. belief in their justic" 
righteousness, and the persist° 
lowing out of a policy whit'' 
great r attention to the repo 
indivilivals who are special 

 art of "commercialising' 
man power of the railways as a, 
"humanising" it, makes it 
to appreciate, much loss apply' 
good and well-meant advice o, 
Commissioners, whom we say 
all respect should dig deepe r  
the reasons why it should b0, e 

 sary to advise the men to do 
thing possible to raise the 
of their 'health!. ' 
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do A'.61'RENCE DEPUTATION TO 
es THE COMMISSIONERS. 
tit  

e Deputation from the Grand 
hell to the Board of Commis. 
ers consisted of the whole of 
Conference which adjourned for  
Purpose of presenting the resolu-

lit unanimously carried by it. 
is' e discussion at the Conference 
;to ' number of items on the Agenda 

r revealed that there is a ;strong 
Practically unanimous feeling 

t, 'ghout the Branches of the Vic- 
Division that a policy of pin- 

leg the. Locomotive Enginemen 
eing applied, whether by de- 
er as  a result of the develop- 

t 	in the minds of - respons,ible 
Ms of the spirit of co-operation 

the Commissioners have called 
1a and received, is not quite clear. 

Was pointed out that represen- 
s - had been made on practi- 
every matter which was listed 
the Agenda Paper for discus-

h and the replies of the Depart- 
iy to those representations were 
n r d. c •- 

ideration was given to the  
c , r of further action being taken  

cure redress. Several delegates  
d out iLilt the Commissioners  

stated that tlrey wished to hear 
Ything which the men consider- 
as not fair or reasonable from 

i^•'teen themselves, and that the 
b 'tunity should be availed of by 

 VB Conference of presenting the 
:3.' as the men saw it on several 

e items listed, so that the rep- 
b';  't atives could give their views 

and take back with them 
own impressions of the inter- 

request for a deputation was 
y Ptly • met, and the Conference 

ation met the Commissioners,
on 

 o. khief aComm Commissioner Mr.October  C. 
and Commissioner Mr. Shan-

the Chief Mechanical Engin-
4r'• A. E. Smith, Mr. E: Eyres, 
öran of the Commissioners' 
Boarcí, also being present. 

t ab COUNCIL RESOLUTION. 
 ' following resolution, carried  

1theusly by the Conference, was  

that this Conference express  , I the Chief Commissioner, Mr. 
Clapp, and his fellow Commis- 

	

;^»enneir that Victoria, 	shave  
is 

ltingithe 
 possible 
ailways of this n State  

a satisfactory footing, 	are  
°ngly of the opinion that they  

not receiving the fair and 
, sonable treatment which the  
`Pensibilities of their calling nrer- 

.IMPROVED TRAFFIC PROSPECTS. 

Traffic lias looked up :somewhat 
during the month, with the result 
!that a number of men who were tem-
porarily transferred to other branches  

or to the workshops, ha y-..  b.en 
brought back to cleaning and tiring, 
and it is hoped that transportation 
requirements will continue to extend 
and so absorb all who desire to re-
turn to the Loco. Running Branch. 

Somefriction has been caused by 
the fact that men who were tempo-
rarily transferred to country places 
have been_ retained there, while 
others who are their juniors, have 
been ,selected to return to places  
where firing is available, the senior  
men thus losing iii rate of payment  
per day, and  in addition being penal-
ised more than they should be by 

 being away from their homes longer 
than is absolutely necessary, while 
men who do not belong there are 
keeping them away from their 
homes. 

The position with respect to men 
who made application for permanent 
transfer to other Branches is to be 
definitely settled by the Department 
writing to each - person affected in-
dividually, and putting the position 
as to seniority,, etc., before them, 
so as to allow of no misunderstanding 
arising. This has already been dome 
and the  men  will have an. opportunity 
of deciding for themselves.. whether 
or not they will let their original ap-
plication stand. In the event of  
thee so  doing each application will 
be considered on its merits. 

IRRITATION AND CONFUSfrrN. 

The whole process of transfer - 
other branches and other att..,  
nnents of the Rolling Stock Brantt'l 
leas given rise to irritation and  di.—  
satisfaction, and cannot be regarded 
as a fair and  equitable method of 
dealing with the  men concerned. 

It is due to a continuance of the 
policy of parsimony which has char-
acterised the administration of the 
Locomotive Running Branch in re-
cent years, and cannot do other than 
cause  a feeling of resentment among 
the men concerned. 

Whatever the difficulties might be 
for those who are caned up to work' 
out the problem arising in the hand-
ling of man power for the cleaning 
and running of the locomotives, the 

 results cannot be considered as even 
approaching a ;satisfactory character 
from the standpoint of the Engine- 
men, whether they are Cleaners,, 
Firemen, or Drivers, and there is a 
strong belief that those occupying 
official positions who have  risen froin 
the footplate, unless they have 
greatly changed their opinions since 
they were members of the file, or 
are no longer conscious of the 
things about which they complained 
as being unjust, because they have 
risen above then to rank, know 
full well that the policy of parsi-
mony is not only not justifiable, 
but is lowering the status' of the 
calling which they were proud to 
call skilful, responsible, and vhazar-
dous.  

MONTH BY MONTH  "its from the Departmental OM-
"o•rs. rtnd request. Ihat the Com-
"mis.sioner will take steps to siee 
'that fair treatment ;tud better 
"consideration be given in the fut-
"ure in the interest of the travel-
'`ling public, the Department. and 
"its Locomotive Eninemen." 

Instance:: — 
I- Refusal to allow sufficient time 

to prepare and stable engines or 
to prepare aria stable engines or 
grant the test :,,lead for by the 
union as to the proper amount 
of time to be :d1o0,td.  

2. Insufficient time for cleaning 
engines. 	 • 

3. Working of ,short time. 
I- Refusal to grant uniforms' to 

Enginemen. 
5. Abolition of callers-up. 

ti. Drivers and Firemen having 
to coal engines and.u.sing Cleaners 
for coal stage and pit work. 

7. Inferior quality of coal sup-
plied for locomotive purposes, and 
refusal to appoint Coal Viewers at 
Won tha ggi.  

8. Non-provision of relief to 
engine crews until men  have been 
on duty ten hours or over.  

9. Introduction of resting away 
from home; and booking men off 
to rest unnecessarily. 

10. Heavy mileage and only one 
man at the head of the train in 
heavy suburban traffic where the 
signal apparatus is not provided 
with train stops. 
The Deputation was introduced by 

the President, Mr. W. T. Clark, and 
many of the delegates from the coin-
try branches took the opportunity 
of ststing the view-point of their 
members, and this was done, also 
by the Metropolitan delegates and 
for t• he members as a whole by the 
General Officers. The interview 
lasted until 2.30 p.m. 

It. was made clear that the altera-
tions to the working time and relief 
allowances and the refusal of the 
Department to either make a  test 

 as to the proper amount of time that -
should be allowed for Preparing and 
putting away engines, or to extend 
the time, was regarded by the men-
as  showing that •  the officers: who 
dealt directly with Enginemen were 
not prepared to extend co-operation 
-while seeking it, and getting it from 
the  men.  

The report et the Deputation, giv-
ing details of the case presented, as 
yell as the reply made by the Com-
missioners, has been forwarded to 
all Branches for the information of 
members and the delegates are now 
looking forward to some tangible re- 
suits in  the near future. 
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At one time the exigencies of the 
Department were met during severe 
fluctuations of traffic which arose 
front seasonal causes, by carrying 
enough men in the slack periods 
to meet the rushes of traffic when 
the peak loading period arrived 
and this is a necessity of any effi- 
cient :transportation system); but 
when it is run on  the lines that 

men who have been promoted to the 
position of officers have to do the 
turning in, and out of engines anal 
shift them from one road to another 
because there are not sufficient me n . 

available in the shed to do the work, 
while there are men transferred to 
other Branches because there is not 
sufficient work available for them. 
While men entitled to driving have 
to fire and accept lower rates, be-
cause there are no men available to 
fire for them, it may be claimed with 
justice that efficiency has been sup-
erseded by parsimony, and that nei-
ther the officials concerned or the 
Department itself are upholding the 
job. 

IS FAMILIARITY BREEDING CON- 
TEMPT FOR THE JOB ? 

"Cleanliness is next to Godliness" 
says the proverb, and Engine- 
men must under present day con-
ditions necessarily be a "godless" 
set of men, with stores cut down to 
a minimum because the cost of them 
has gone up and the amount of time 
allowed for cleaning measured by 
the amount of stores consumed,, 
with a limit which, when stretched 
to its maximum of elasticity, af-
fords little opportunity for over- 
taking the arrears of neglect brought 
about by unreasonable restrictions 
in slack as well as busy periods, 
the job threatens to become one to 
which another proverb will apply 
with even greater force, viz., "fami-
liarity breeds contempt." When 
the position is reached that a man 
of normal temperament goes to his 
toil with feelings of repugnance for 
the dirty conditions under which' 
he has to work, made more unendur-
able by the knowledge that his rea-
sonable protestations on, that and 
other matters, because there is no 
power to compel it, are passing with-
out recognition, and it becomes ap-
parent to him that a mathematical 
calculation of the requirements of 
enginemen and engines is of greater 
consequence than the human equa-
tion, the stage is surely being set 
for something of a nature that will 
one day change the farce to a play 
of sterner character, in which the 
audience as well as the actors may 
become involved. 

A full report of the Annual Smoke 
Social of the Union, held on Satur-
day, 14th October, giving an account 
of  the  presentations to retiring Ex-
Presidents J. Gault and M. Quinn, is 
unavoidably held over till next issue 
owing to space limitations. 

BRANCH REPORTS. 
BENALLA.—The monthly meet-

ing of the Branch was held in the 
Drivers' Room on the 8th October, 
and a considerable amount of busi-
ness was transacted. Mr. P. Corboy 
was in the chair. 

After the minutes of the previous 
meeting were read and confirmed, 
the • News L etter was read and list-
ened to with close attention. 

The action of the Executive in 
obtaining for certain members mone-
tary compensation for injuries re-
ceived on duty, was favorably com-
mented upon. 

There was much comment upon 
the fact that on different occa-
sions very recently men have 
been booked on the express run to 
Melbourne, and have been called 
upon to turn up for work on the 
next day, when they should be off 
duty. 

In the case of Drivers it some-. 
times could not be helped, but in 
the case of firemen particularly there 
was little need for this. to happen, 
as the next senior fireman avail- , 

 able could have been placed on the 
run, and the regular fireman booked 
off duty, there being men frequently 
jvailab'-e for this purpose. 

Another matter of - much interest 
to members at the depot was brought 
up, that we again ask the Execu-
tive to endeavor to obtain for this 
depot an Ee class engine for the 
yard pilot engine, in, place of the 
engine which we have at present, 
an E class. This class of engine 
being, as is well known, not the most 
suitable shunting engine, particularly 
as to braking and stopping of shunt-
ing . movements. 

As a concert and presentation of 
certificates to members was to be 
held on the 16th October, it was de-
cided to take up a collection for 
making. in addition to presenting 
a retiring member's certificate, a 
suitable present, as a small token 
of regard to our Comrade R. Mack, 
who had retired from the Railway 
Department 

A number of items was listed-  for 
consideration of the Foreman, and 
there being no question to the 
chair, the meeting closed at 4.55 
p.m —G. BARNES. 

BENDIGO.—The ordinary meeting 
was held in the Drivers' Room at 
2.30 p.m., Mr. Furlong - in the chair, 
and owing to a slip of the memory 
our popular secretary had' to make 
a journey to attend the meeting. 
I guess he will think things out 
better next time before he , starts 
on holidays. However, we had the 
usual attendance and have almost 
given up hope of getting all avail-
able members along until thoughts 
of more back pay or a visit from 
the General Secretary looms up in 
the distance. 

The correspondence and News Let-
ter were read and received, and the 
Executive are to be complimented 
on the two wins that were mentioned 
in the News Letter. I may state 
that in both cases it carne as infor-
mation to the most of us, and mem-
bers missing meetings may some-
times regret that they do not have 
the knowledge which is at their dis-
posal. We have received one nomi-
nation for membership under the 
new ruling that men engaged in 
train running on locomotives in other 
than Government Railways, and I 
dare say before long we shall be 
able to increase our membership 
slightly under that ruling, and for 
the benefit of all concerned. 

Members generally were pleased 
with the auditors' report, and al-
though an improvement was shown, 
u-e hope that next year will show a 
still greater improvement, and all 
members can greatly assist by urg-
ing their erring comrades to play up 
and pay up. 

A number of items were listed 
for the Executive, and again we have 
had to bring up the matter of a 
better lighting system and protec-
tion in the loco: yard here. We 
were definitely promised that this 
work, particularly the lighting, 
would be treated as urgent months 
ago, and up to date other than in-
spection by the officers of the Head 
Office, and a lot of bad language by 
the men here concerning the delay, 
nothing has been done. The 
death trap still exists,' and before 
we know where we are the busy sea- 
son will' be on us, and the usual 
crop of collisions, derailments, and 
correspondence, fines, and appeals 
will be in action, the whole of which 
could be saved by the expenditure 
t'f a few pounds, which would mf ke 
things much safer, and give the en-
ginemen a sense of security that 
they do not possess at present. It 
would be interesting to know the 
actual cost to the Department of 
the various happenings here lash 
busy season, 90 per cent. of which 
would have been avoided if our re-
quests had been complied with. I 
could safely guarantee that the nec-
essary improvements could have been 
paid for and a substantial credit 
balance left. 

The Bendigo members trust that 
the Conference will be very success-
ful on the many important items 
that are listed for the attention of 
delegates. With all good wishes.— 
S. BROGAN. 

CENTRAL. — Report of ordinary 
—meeting held on the 8th Oct. Mr. 
Pout presided over a meeting of 
average attendance. Minutes of the 
previous meeting were read and con: 
firmed. Correspondence from the 
Executive re fortnightly pays, Ex-
ecutive election, and annual smoke 
night was received. Same from Dri-
ver J. J. Walsh and Fireman C. 
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Ellis re long hours was sent to the 
Executive. Same from Driver H. 
V. Watson, re claim for driving 
rates wassimilarly treated. Many 
.cases of this nature are occurring 
with drivers and firemen, and it is 
advisable in all cases to report the 
instances to your Executive and 
td the C.M.E., send it to the Head 
Office- to be promptly dealt with. 
Same from several members who 
have been transferred to other bran: 
ches,  was also sent to Executive., 
A number of appeals from the pro-
posed seniority of cleaners was dealt 
with, and forwarded. Had the ad-
vice of this Union been taken in re= 
gard to the seniority, all would have 
been well tò-day. Seniority on the 
date of entry into the service as 
cleaners for permanency cannot be 
denied. Certainly some men always 
want to jump over the heads of 
their mates but the majority of 
men prefer a fair deal.. 

At this stage the Chairman in-
troduced Mr. Herb. George, from 
South Australia, the -General Secre-. 
tary of. that Division, and Mr. -O. 
Robertson, President of the New S. 
Wales Division, each member being a 
delegate to the Federal Conference, 
held in Melbourne. The Branch ac-
corded them a very hearty welcome 
In reply Mr. Robinson  congratulat-
ed this Division on the progress it 
had made in the past•few years, and 
briefly outlined the state of things 
in New South Wales. Mr. George 
also congratulated the Division on 
the advance it had made, but stated 
it was one thing to gain,  and another 
to hold. In South Australia they 
were due for an increase since last 
December. but now the Government 
are trying to repudiate their own 
act. He urged upon all unanimity 
and  action at the ballot Box. Mem-
bers should hardly need this, but, 
unfortunately, some of them do. 
Never in the history of the industrial 
world in Australia was there greater 
heed of solida-;ty than there ,'s to-
day. Practically every government 
wishes to get away from arbitration 
courts. They want to see the work-
er go like the beggar, cap in hand. 
to his master. He will be a fool if 
he does; and, besides, he would. 
soon have no cap. Is this the new 
world for Labor? Is this the free-, 
dom that our soldiers fought for? 
Well, members. your salvation is in 
your own hands. The News Letter• 
was read. It contained many items 
of importance. The Secretary re-
Ported on the state of the wreath' 
fund, and the loss on the Branch 
smoke night. Both matters were 
left in the hands of the Branch Cam- . 

 mittee. Nominations were then tak-
en for General Officers and  Execu-
tive, and some . good talent is offer-
ing. The General Officers are un-
opposed, , members considering that 
they had done well, and I take this 
°Pportunity of congratulating them. 

Under general business 	several 
items were dealt with. The most 
important was the pracùtce of send-
ing cleaners on the coal stage, and 
out on the ashes. When the De-
partment took over the coal stage. 
Mr. W. H. 'Jones gave the Branch 
representatives the assurance that 
cleaners would only be utilised in 
cases of emergency. However, the 
meaning of 'emergency had appar-
ently altered since I went to. school. 
This was an item, among others, that 
the Grand Council placed before the 
Commissioners recently, with good 
results. Needless to say, it made 
the cleaners very dissatisfied, be-
ing called on 'to go. on the stage. 
Members are loud in 'their protests 
about compensation, hands accept= 
ing extensions of service, especially 
by those who are more than comfort-
-able. Of course there is always the 
danger of the railways stopping if 
some men left; while, on the other 
hand, some men are like the desert' 
rose, "born to blush unseen, and 
waste their sweetness on the desert 
air."—II. J.' HIGGS. 

KORUMBURRÁ. — The Branch 
Chairman, Mr. E. Lear, presided over 
a  poor attendance at the meeting 
for this month. The absence of the 
majority of members indicates eith-
er a spirit of contentment or a di-
rect; neglect of duty and privilege. 
Speaking from experience, I strong-
ly suspect the latter to be 'the case. _ 
Even if the Korumburra Branch has 
attained the workers' Utopia, yet 
the News Letters and correspon.-( 
Bence provide educational matter on 
the achievements of the Union each 
month, and which is a complete- re-
reply to the hackneyed question.. 
To any and all of these queries one 
can only say: come to the meetings 
to see and hear. The Commissioners 
have been on tour through the dis-
trict recently, and the''men at the 
depot feel somewhat curious as, to 
AL. Clapp's opinion of the condition 
of the loco. premises. I think we 
can reasonably claim that the shed, 
offices, store, surroundings wear 
a very neat nd orderly appearance, 
w ith the additional recommendation 
dial the present conditions are not 
merely an inspection stunt, but have 
been maintained right throughout 
the year.  Mr. Landrigan, Fitter-in-
(;harge, has apparently sounded the 
right keynote and every man has 
willingly responded. I do not doubt 
that, had he the power, our officer 
in charge would have the engines __ 
in the same clean and neat condi-
tion. The Institute class session. 
is nearing its termination, but a 
poor average number of students' 
have entered for the examination in 
November. This is decidedly dis-
appointing to Mr. Leo Ashworth, the 
instructor, who has been tireless and 
enthusiastic right throughout the 
year. He has been badly handicap- 

ped through lack of  a classro_)m 
diagrams, and models, for some 
months, but he will get a better re-
sult next year, when possibly the 
Clapp prize will be landed in our 
midst.—LEO DATSON, 

MARYBOROUGH.—Nov. 2, 1922.—
Report of monthly meeting, held in 
Workers Hall on Sunday, October 
8th. 

Owing to President, Mr. A. Mc 
Veigh being on a rest job, the chair 
was occupied by the Vice-President, 
Mr. F. Johnstone. Minutes of the 
previous meeting were read and en-
dorsed. Correspondence was dealt 
with. The News Letter was read' 
and appreciation expressed by mem-
bers of the doings of the Executive 
Comrade J. Peart, Foreman of the 
Engine Cleaners, expressed sa.tisfac-: 
tion at receiving some remuneration 
for the loss of an eye whilst dis' 
charging departmental duties, . al- . 

 though we all know that money can 
never repay the loss of his eye. He 
is waiting for his case to be heard 
in reference to compensation, as he 
was always shown in the department 
tal Gazette as ' a compensation hand. 
Members here consider he is justly 
entitled to his claim. Correspon-' 
dence always takes up a fair amount 
of time, and the sooner ,that the sub-
branches are in association the bet- 
ter for all concerned. Then Don= 
ald, Woomelang, Ouyen, and Mildura 
could deal directly with the Execu-
tive, and would greatly expedite matt 
ters for these new places., 

Exception was taken, and  a pro- 
test is to be lodged against the 
system that was recently .installed 
here in booking men up for eyesight 
on finishing off night shift. Am 
sorry to state that some men pre-
sented themselves for examination 
while others would not' do so, real-
ising if they failed they would be 
taken off footplate, and considera-
tion may not be shown to them, des-
pite the  fact that they have just 
finished nine or ten hours' night 

Items were listed for deputation 
to Depot Foreman and D.S.R. Stock. 

Meeting finished. at 4.30 p.m., the 
earliest finish for four years f—R. 
CORNALL. 

SEYMOUR ,--The monthly meeting 
of the Branch was held in the Fede-
.ral Hall Lodge Room on the 8th 
October, 1922. The attendance was 
fair. Mr. W. Hickey occupied the 
chair, owing to Mr. H. Green being 
away on his annual leave. I am 
very sorry to say that Mr. Green 
had the misfortune whilst on leave 
to have his hand poisoned, depriv-
ing him of the rest he deserved. 

Mr. Green was not, able, owing 
to his injury, to represent this( 
Branch at the Grand Council, and 
Mr. W. Hickey had to take his place. 
This is the first time for some years 
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Railwaymen and State Servants ! Red Light 

THE RAILS OF INDUSTRIAL PEACE ARE IN DANGER OF BEING BROKEN BY RE-ACTION. 

THERE IS ONLY ONE PARTY IN FAVOUR OF EQUAL RIGHTS. 

VOTE AND WORK FOR LABOR 

Access to the Federal Courts of Arbitration and Inde-
pendent Boards is to be denied to Railway, Tramway, Har-
bour Trust, Municipal Employes, and State Servants 
generally. . 

This has been agreed to by the Prime Minister (Mr. 
W. M. Hughes) and the State Premiers. 

In 1920 the Commonwealth High Court, interpreting 
the intentions of the framers of the Australian Constitu-
tion, ruled that officers and employes of State instrumen-
talities may have access to the Commonwealth Arbitration 
Court. 

The Arbitration Court granted registration to a num-
ber of organisations of State Servants. A test case was 
made by the Railway Commissioners, who appealed to the 
High Court against the registration of Railway organisa-
tions. The High Court turned down the Commissioners. 
It upheld the rights of the Railway organisations. 

As the legal case had broken down, Mr. Hughes met 
the State Premiers in Conference during November and 
December last year, and he undertook to assist the Pre-
miers to defeat the State Servants. 

In spite of the Commonwealth Constitution and the rul-
ing of the High Court, he agreed to introduce legislation 
excepting from the jurisdiction of the Court of Arbitra-
tion :- 

(a) All employes of a State ; 
(b) All employes of a State-owned industry; 
(c) All employes of ANY INDUSTRY the Court 

might please to decide to be "not Federal in 
character." 

This agreement between Mr. Hughes and the State 
Premiers is set forth in Parliamentary Paper 156. 

Mr. Hughes did not want to introduce the measure 
until after the Federal elections. In the meantime, the 
State Premiers were to appeal to the Privy Council and 
endeavor to upset the decision of the High Court of Aus-
tralia. This is only a blind, because it is well known that 
the Government has no case. 

In his policy speech of the 23rd October, the Prime 
Minister definitely declared that his party will carry out 
the desires of the Premiers—that is, to de-register by 
legislation from the Federal Court all employes of a State 
or a State instrumentality, as well as employes of all in-
dustries "that are not Federal in their nature, leaving only 
to Federal jurisdiction seamen, coalminers and waterside 
workers and the like." 

THE CONSPIRACY IN STATE SPHERES. 

THE NEW SOUTH WALES CABINET HAS PREPARED 

A BILL WHICH PROVIDES FOR THE EXCLUSION 

OF STATE PUBLIC SERVANTS FROM THE STATE 

ARBITRATION COURT. . 

Cabinet Ministers have refused to give an assurance 
that similar action would not be taken in regard to Rail-
way, Tramway, Harbour Trust, and Municipal Employes. 

The outside party bosses decided that the introduction 
of a Bill on the eve of the Federal elections was bad 
tactics, so the Cabinet announced an alte rnative scheme, 
which will exclude Public Servants from the Court, but 
give them Departmental Committees. The Public Ser-
vice Board is to have the final say in case of appeal. 

The Bill has already passed the second reading, 

VICTORIA. 

A large number of State Servants in Victoria are not 
covered by any legal constituted Wages Board or Court. 

The Railways Classification Board was enacted to re-
main in force for three years. To continue in existence 
it must be re-enacted before 31st December of this year; 
yet it is not among the items in the Government's legisla-
tive programme for the session. 

The Minister for Railways refused to give an assur-
ance that the law will be re-enacted. At a later date the 
Premier (Mr. Lawson) assured a deputation that he would 
do all he could to have the measure reintroduced. He 
could not guarantee what attitude Parliament would adopt 
on the measure. 

The Victorian Cabinet dreads a Federal Arbitration 
case on Railway wages and conditions. 

The best guarantee for the continuance of the Rail-
ways Classification Board is for Railway employes to re-
tain their registration in the Federal Court. 

SOUTH AUSTRALIA. 

SIR HENRY BARWELL, PREMIER OF SOUTH AUS-

TRALIA HAS INTRODUCED A BILL FOR THE 

ABOLITION OF THE STATE ARBITRATION 
COURT. 

When the Bill is passed, an employer may cease to pay 
the existing awards by simply giving one month's notice 
to his employes. 

No matter how long the Court made the sward for, he 
may then pay whatever wages he likes. 

There are to be Wages. Boards. Clerks in all avenues 
of employment, and employes and officers of the State or 
State instrumentalities, are not to have access to these 
Boa/4s 

Railwaymen and Public Servants will have their wages 
and salaries adjusted by the arbitrary determination of 
Departmental heads. The Bill is now being debated. 

TASMANIA. 

There are no Wages Boards er Courts at all for most 
of the State Servants in Tasmania. Such Boards as do 
exist are not independent, but are purely Departmental 
Recommendatory Committees. The Commissioners of De-
partments may adopt or refuse to adopt the reFommenda-
tions as they wish. 
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THE .REASON FOR THE ATTACK—"WAGES MUST 

COME DOWN." 

The abovementioned facts regarding State Govern-
ments are not mere coincidences. 

Not only did the Premiers confer for the purpose of 
effecting the Federal de-registration of Government unions, 
but they have been in consultation with reference to con-
certed action in regard to State tribunals. 

On 13th October, 1922, Sir Henry Harwell proceeded 
from Adelaide to Melbourne to confer with easteln Pre-
miers on State Servants and arbitration.—"Age," 14th 
October. 

Five days later Mr. Bavin, Attorney-General for 
N.S.W., announced that the State Cabinets had arrived at 
an "agreement."—"Age," 19th October. 

This conspiracy to abolish arbitration is part of a plan 
to reduce wages and increase hours, for which subtle 
forces inside and outside of the Parliafnents are striving. 

It is declared that "wages must come down." 
No proof is offered. 
The high cost of living continues, and the Arbitration 

Court cannot be induced to reduce wages"rapidly and great 
enough to satisfy the vigorous clamour. Mr. Hughes said, 
in the Adelaide Town Hall as far back as 3rd December 
last, that "wages must come down." 

Recently Sir H. BarwelI stumped South Alzstralia, de-
claring that "wages must come down." At the same time 
Mr. Jethro Brown, President of the South Australian Arbi-
tration Court, heard evidence, and put wages .up 

CAPITALIST SABOTAGE. 

Because the President of the South Australian Arbi-
tration Court gave a verdict for the wage-earners, the 
South Australian Government at once introduced a Bill to 
abolish the Court and to cancel existing awards. 

The Single Purpose League says, "Wages must come 
down." 

THE BROKEN HILL PROPRIETARY COY., THE 

1 SHIPPING RING, THE PASTORALISTS' ASSOCIATION, 

THE' COAL COMBINE, AND THE EMPLOYERS' FEDE-

RATION ALL RE-ECHO—" WAGES MUST COME 

DOWN." 

Every other organ and agency of reaction declares 
that "Wages must come down." 

None of them can advance any reasons; they do not 
need to; they have power. "They shall take who have the 
power. They shall keep who can"—that is their motto. 

Because there is a desire to undermine the existing 
standard of living, because the Court is too slow to reduce 
the wages, the system of arbitration is assailed. 

The assault is closely and frankly associated with the 
campaign to bring wages down. 

Behind this there are-the big trusts and combinations 
the Chamber of Manufacturers, the Employers' Federa-
tion and their political off-spring. 

The Governments are to inaugurate the movement to 
bring down wages. 

The Single Purpose League was formed to agitate for 
the abolition of the system of arbitratisn. It exists for 
that single purpose, and  has strong financial backing. Even 
the smaller empolyers are being asked by private circular 
to each contribute £10 to the funds. Articles written in 
Melbourne are supplied to country newspapers at the ex-
pense of the Single Purpose! League. 

Meetings of employers and representatives of big 
financial interests have met in secret conclave to prepare 
the way for the raising of party funds for the "Big Move." 
Premiers and Ministers of State have held secret meetings 
at public expense to devise ways to accomplish the defeat 
of State Servants. . 

The Leaders of the Nationalist Party (Mr. Hughes), 

the Country Party (Dr. Earle) Page, _ and the platforms 
and manifestoes of the Liberal Union each declare that 
they favor exclusion from the Federal industrial laws all 
Railway men and empoyes of other States instrumentali-
ties, as well as State Public Servants. 

- 	ATTITUDE AND PROGRAMME. 

Representatives of State instrumentality organisations 
in conference regard this matter as extremely vital to the 
welfare of all officers and employes in every State. It is 
a menace to their rights of citizenship, and if the proposals 
of the Premiers are carried into effect, it will result in a 
retrogression of all services which will take many years 
to overcome. 

The Conference, representative of workers employed 
by the Government and by authorities under the State, 
lays down its attitude and programmi, as follows :- 

1. It declares its emphatic opposition to any at-
tempt to deprive State Servants the rights 
which they now have under the Australian 
laws and constitution, and demands that no 
differentiation should be made between them 
and employes in other occupations. 

2. That officers and employes concerned are urged 
to ask the following questions of every candi-
date for the Federal Parliament on every 
platform and by letter— 

(a) What is your attitude in regard to the 
question of State employes and employes 
of State instrumentalities having the 
right of access to the Commonwealth 

- Court of Conciliation and Arbitration ? 
(b) Do you approve of the employes of 

State and State instrumentalities being 
permitted to retain the right of access to 
the said Court ? 

(c). If any attempt is made to exclude the 
employes of State and State instrument- 
alities from the Federal Arbitration 
Court or Federal Industrial Laws, will 
you oppose such attempt ? 

3. That employes concerned are urged to work 
and vote to effect the defeat of all candidates 
who favor the exclusion of employes of State 
and State instrumentalities from the jurisdic-
tion of the Commonwealth industrial laws; 
and 

4. To work and vote for the election of the can-
didates who favor the retention and/or the 
extension of industrial rights at present exist- 

- ing for the officers and employes of State and 
State instrumentalities. 

The issue is of great importance, and the danger is 
very grave. The de-registration proposals are a prelude 
to an attack on salaries, wages and conditions. All officers 
and employes in direct or indirect Government Services 
are requested to thrust this subject well to the forefront 
of the Federal election campaign and insistently demand 
full rights of citizenship. 

Endorsed by the Conference of State Instrumentality 
Unions, 27th October, 1922. 

On behalf of the following Unions :— 
Trades Hall Council, Australian Federated Union of 

Loco. Enginemen, Amalgamated Society of Engineers, Aus- 
tralian Workers' Union, Municipal Health Inspectors, Men-
tal Hospital Employes, State Public Service (General Divi-
sion), Loco. Institute of Engineers, Merchant Service 
Guild, Tramway' Employes, Railway Administration, Offi-
cers' and Clerks' Association, Municipal Employes' Union 
Harbour Trust Employes' Union, Australian Railways' 
Union. 

(Signed) 
P. M. KINIRY, President of the Conference. 
W. SMITH, Secretary of the Conference. 

Unity Hall. 	 636 Bourke Street, Melbourne. 



STOP ! 	LOOK ! ! LISTEN ! l i 

Are You About to be Made 
Permanent 

Railway mployees ? 
the ER Insurance Company 

of Australia Cimlie& 
the  " C.Q.A. 

Gives Greater Benefits in Its 

" Special Railway 
Employees' Policy." 

Than can be obtained elsewhhrl 

STOP ! 

LOOK! what you receive all in one 
Policy for the cheapest premium on 
the market. 

LISTEN I 
(1) Sum Assured payable with profits 

at age 60 or fat previous death., 

(2) The full sum assured is payable 
in event of the Life Assured be-
coming permanently disabled by 
Accident, by the loss Within 30 
days of the Accident of two 
limbs or two eyes, or one Iimb 
and one eye. 

In the event of the loss within 
30 days of the accident of one 
limb or one eye, the L.C.A. will 
immediately pay one-half of the 
Sum Assured. 

(4) Payment of accident benefits, as 
above, would not affect the Pol-
icy as regards the payment in 
full of the sum assured at age 
60 or at previous death, WITH 
FULL PROFITS. 

(5) IN ADDITION, the fees usually 
paid for Hospital Treatment, not 
exceeding £1 per week, and not 
exceeding in all one-tenth of the 
Sum Assured, will be defrayed 
by the Company in any case 
(approved by the Company's 
Medical Officer) of a Policyhol-
der seeking and receiving treat-
ment in any Public Hospital in 
Australia (except those reserved 
for Consumptives or the Insane). 

WE GIVE YOU MORE & 

CHARGE LESS FOR IT. 

CHAS. G. WATSON, Gen. Manager. 

E. HENDERSON, Chief Field Inep'r. 

A, AUBREY, Secretary. 

Head Office: 56 Queen St.. Melb. 

(3) 

639 
590 
570 
559 
506 
498 
469 
465 

437 
407 
333 
323 
323 
307 
285 

124 October-November, 1922. THE FOOTPLATE. November 15, 1922. 

that we have not had two dele-
gates, but owing to is ome of our 
members being transferred away, 
some to other branches, our mem-
bership fell below the • required 
number for two representatives. 

The quality of coal being supplied 
here at present is very poor. Clean-
ing the fires is a two-man job s  one 
on the dumps and the other strains 
ing himself with the pricker, trying 
to dislodge the clinkers. Pits, should 
be supplied at ,every water-crane, 
as it is necessary every time the 
fire is cleaned to crawl underneath 
to free the ash pan door of the 
clinkers that remain there. 

The firemen of 4p-day are like 
travelling navvies. If a man tries 
to go to his work a bit tidy it 
does not take long with the dirty, 
state of engines and coal to make 
him like a grease pot. The wear 
and tear on enginemen's clothes is 
getting exceedingly worse. It is 
time clothes to work in were pro-
vided for us. Work at this depot, 
is very brisk.—J. C. MANGAN. 

Railwaÿ institute's Activities 
To the Railwayman the Victorian 

Railways Institute might very aptly 
be designated his Educational Aca-
demy and Club. 

THE CLASSES : Its educational 
classes afford opportunities to every 
man in the railway service to qual- 
ify for promotion to higher posi 
bons. 

THE JOURNAL: Its journal, the 
"V.R.T. Review," and the splendid 
assortment of newspapers and maga-
zines stored within its library do 
much to keep its members in touch 
with railway practice in Australia 
as well as in other lands. 

THE LIBRARY • The library con-
tains 30,000 volumes, including fic , 

 tion, technical, and reference works 
dealing with all phases of Railroad-
ing. 

The Reading Room, Lounge, and 
Billiard Rooms are excellently equip-
ped for the recreation and comfort 
of members. 

SOCIAL DIVISION: Its Social So- 
cieties and Classes are open to.mem-
bers, their wives, sons, and daugh-
ters. 

COUNTRY BRANCHES: Contres 
are established throughout the State, 
and the Institute's activities, are hous-
ed in commodious rooms. 

MEMBERSHIP : Membership Fees 
—Adult members: Metropolitan, Ss 
per annum; 4s. per half year. Junior 
members: Metropolitan, 4s. per an- 
num. Country members: 4s. per an- 
num. Country Centre Area members: 
Os. per annum. 

Ara you a member? If not, join 
up. Take advantage of the Institute's 
many activities, and help it to assist 
those Railwaymen who are possibly 
in greater need of it than you are-
Knowledge possessed and applied 
moves the world. The reverse of 
this is -stagnation. 

Victorian Division A.F.U.L.E. 
—o— 

ELECTION OF GENERAL 

OFFICERS ' 
AND EXECUTIVE FOR 1923. 

• 
The election of General Officers 

and Executive Committee for the 
year 1923 was announced by the 
Returning Officer, Mr. W. 'T. Clark, 
at the Central Branch meeting on 
Sunday, November 12th, at the Loco. 
Hall, and the results are printed be-
low for the information of members. 

The General Officers' positions, 
were not contested, but a big field 
tion of the Executive, the percent-
age of candidates being slightly less 
for Jolimont. 

Several members of the Executive 
did not offer themselves for re-elec-
tion on this occasion. 

The first :eight are elected for 
North Melbourne, and the first four  
for Jolimont. 

GENERAL OFFICERS 

President: W. T. Clark (unopposed) 
Vice President: S. Samson (unop-

posed ).• 
Treasurer: W.  C. Collins (unopposed) 

EXECUTIVE. 
Votes. 

JORTH MELBOURNE: 

T. Smith '(D) . 	. 
W. McLellan (D) ... 
A. Pout (D ...) ... 
W. Lewis (F) ... 
H. Baker (b) ... 
W. Marston (D) ... 
J. Lester • (D) 
C.  Wake (D) ... ... 

7. Sullivan (F) ... 
R. Matheson (D) ... 
C. McDonald (F) . 
W. J. Jones (D) ... 
D. P. Ryan (D) ... 
F. Meyers (D) . .. 
T. J. Mitchell (F) 

JOLIMONT: 

J. Gault (EM) ... 
J. J. Cox (EM) .. 
W.  A. Cock (EM) .. 
B. B. Deveney (EM) ... 

A. McDonald (EM) ..- ... 	499 
A. Taylor (EM) .. 	... — 413 
R. 	Jenkins 	(EM) 	... ... 	391 
A. 	Hochkins 	(EM) 	... ... 	336 

F. Judkins 	(D) 	... 257 
W. Black (D) ... 	... 244 
1). 	Hayes 	... 	... - 242 
J. McNeil. (F) 	... 	... 201 
H. 	Peel (D) 	... 	... 172 

J. J. Nimmo (D) ... 13.9 

710 
624 
579 
559 
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MAN?GERIAL NOTES.  

All communications to be ad-
dressed to the "Manager," care of  

Assistant or Divisional Secretary,  
A.F.U.L.E., Tasmanian Government 
Railways, Launceston. Correspon-
dents must attach their name and  
address, not necessarily for publi-
cation.  

Literary contributions to be in the  
hands of the above not alter than  
the first Saturday in each month. The  
Manager shall decline to forward for  
publication any article that in his  
judgment will prove detrimental to  
the interests of the Federation or re-
spective Divisions.  

WHERE ARE WE HEADING TO?  
—o— 

It is rather a pertinent question  
so the T assie section of the Footplate  

thinks, and one in which the Depart-
ment have more than an equality of  
responsibility in the answer. During  
the past months Enginemen have had  
to face the facts of introduction of  

many new-old systems or aggrava-
tions of old ones, an,d any thinking  
member will ask the above question.  

We have been faced with, a poverty 
standard up to 1918; and to 1918 to  
1922 did the standard rise to what  
the President of the Federal Court  
termed "Frugal." Of recent months  
has the "Frugal" standard been re-
duced by the somersault actions of  
the Railway Classification Board, com  
bined with the economy stunts of  
the Department, acting as Landlords,  

in raising rents, in cases up to 100  
per cent. This should make outside  
rent rockers blush from the virtue  
of their modest increases well  
known to most tenants. Where are  
we heading to? The Department  
has brought into operation princi-
ples in 'regard to hours of working  
that no tinkering with will make'  
to Staff Contentment unless HU-
MANE CONSIDERATION is visible  
in actual operation. Men are in a  
continual state of expectancy that  

might be likened to a passing show--  
Launceston to-day, West Coast to  

morrow—and transfers cost money,  
particularly when they are continu,  
ous, because of a system created  
with a desire to economise.  

Old established principles of a 12  
hour maximum day, guarantee time  
for employees not permitted to seek  
other work-cutting out of proven just  
allowances—eight hours at home sta-  

tions for each shift—Sheaves of cir-
cular instructions are all in the or-  

der of the day for attention, and  
thus again the question as above  
arises.  

Are we heading to greater effi- 
ciency, greater safety margins, great:  
er economy ? Is it a more contented  
and loyal staff ? Time will show,  
but to show matters in  their true  
light as they appear to the Foot=  

plate or Organisation of Tasmanian  
Enginemen, every member will have  
to be prepared to give his answer in  
such manner as will remove any ,  
doubt if the necessity arises. The  
Footplate hopes the final answer to  
the question, or any question placed  
to members by their Executive will  
be Yes," for on members will rest  

"the responsibility of their final ans-
wer, and future existence as to the  

right to live as human beings, and  
their answer will be given as men  
with blood in their veins.—Where are  

we heading to?  

MONTH BY  MONTH.  
Hours.  

Alterations to be made in all parts  
of the State as soon as the Depart-
ment can find time and complete re-
organisation. We hope for the best  
by the inclusion of consideration of  
the humane element that has been  

missing in recent past compilations.  
Classification.  

Cleaner 	 secured his cor-  
rect t urn after heartbreaking delays  
that do not assist to create confi-
dence in the Departmental methods.  

Staff Inspector.  
I was of opinion that the Southern  

hours was based on the one night  
principle, but there was no agree=  
ment. Thank you, Mr. Inspector;  
such confirms our past reasonable  
objections to departures introduced  

Such was and is our foundation for  
objection to departure from the one  
night principle. On the 31st of Mar  
last, writing to your Organisation'  
the Commissioner stated, "I have de=  
tided to adopt the least objection-  
able of those proposals put forward,  
and that is the proposal under  
which each set of men will run one  
return trip to Antill Ponds each`  
week." Later conference reduced  

hours t o make euch principle aceep-  
table. The Department almost im=  

mediately re-introduced- the hársh'  
principle of two consecutive long  
nights, and the Footplate does not  
hesitate to re-affirm the expressed  

opinion t hat the confidence of em-
ployees will never be gained by ,  
such procedure.  
Conara Quarters.  

S.L.R. advises reply will be for-
warded in regard to such immedia-
tely such is received from the  Corn,  
missioner's Office. The Staff Inspec-  

tor is to enquire into the general  
actions of the S.M at Conara in his  
attitude to men occupying quart4rs  
there. i  

Transfer of Divisional Secretary.  
During the past month members  

were indeed surprised to know that  

the Department had deemed it wise  
to give notice of transfer to your  

Divisional Secretary. Representations  
opposing such were voiced to the S.  
L.R. on the 9th, who stated such  
was created as the result of direc-
tions from the Commissioner owing  
to the Secretary being a single man,  
etc. Transfer was deferred for one  

week by the Superintendent to permit  
hin'to place our request for confer-
ence to the Commissioner. On the  
10th a reply was received for Cun-
ning,ham's transfer to be arranged at  
once. No mention was made of the  
Commissioner meeting the Organisa,  
tion's representatives. Further rep-
resentations for conference with the 
Commissioner was made on the 16th, 
with negative results. This was fol.;
lowed by request for leave, which 
was granted. After a search round  
the works and the town, y Air rep-
resentatives finally located the Com-
missioner at the Tourists Bureau, 
and placed their request for inter-
view, which was granted prior to de-
parture of express on the 16th. The 
Commissioner promised to give full 
consideration to representations made 

 

and advise the Organisation, of his 
decision during the present week. 

The Footplate appreciates the Iogic 
of the Commissioner's reasoning up 
to a point that the Secretary could  
be utilised for country work and mini-
mise hardship to married men, but, 
as members know, the primary cause 
of the hardship to married men is 
the result of a system of working 
recently introduced by the S.L.R., 
which was wipes out of existence 
some few years back because of the 
inefficiency, expense, inconvenieriice 
and hardship is entailed. The utilis-
ing of the Divisional Secretary to bols-
ter up the weakne^_ of the system 
can only be likened To Mr. Andrew 
Fisher's "Last Man" (to save the 
"Last shilling"), and the query arises 
what will later assist to minimise 
the hardship to the married men if 
the last man is utilised by the De-
partment, for the hardship will re-
main while the system lives. By 
the Department adhering to their 
decision of transfer will they break 
an established precedent of approxi-
mately 28 years, and to which there 
has never before been raised query 
as to its .mutual justice to the men 
and advantage to the Department. It 
h la  precedent from which the De-
partment cannot reasonably raise 
the question of lack of efficiency, 
for in the recent past it has born to 
the Department the Chief Adminis-
trative Officer of the Locomotive' 
Running. If persisted in by the De-
partment, it will mean the whole 
fabric of the Divisional foundation 
will have to be re-erected to meet 
the altered circumstances, and such 
will possibly be to the disadvantage  
of the Department equally so as to 

TASMANIAN DIVISION  

I 	f  
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the men, for provision will have to 
be made to guard against the no 
guarantee of tenure at headquarters 
for the Divisional Secretary. The 
Footplate has no further opinion, to 
express at this stage other than to 
state: "It hopes to be able to record 
in the next issue that the Commis-
sioner has shown an equally sincere 
consideration for the Organisation's 
welfare as the latter has always ►  
shown to the Department." 

Guarantee Time. 

Report of the position to date has 
been forwarded to representatives at 
all centres. The Footplate views 
the position as "very serious," equ-
ally so as do your Executive, but 
the gravity of the situation does not 
lessen the justness of your claim, 
which will be fought till bare justice 
is secured. Your Executive look 
first to their Divisional members'; 
secondly, to their Federation. and 
all States Enginemen, and, finally, 
to. public opinion to secure them the 
justice that is being delayed, and 
in the order named and in accord 
with the information forwarded, all 
members are advised to be prepared 
to face any emergency that their 
members may call on them to face. 

Failure in Eyesight Test. 
Driver 	 has been 'found em- 

ployment at Launceston as laborer, 
and your Union now expects the De-
partment to honor agreements made 
and contained in regulation form. 
Such has not been done to the pre-
sent, but your Executive cannot con-
ceive that the Department wil repu-
diate an agreement in this, the first 
case coming within its jurisdic-
tion. In next issue  we hope to be 

,able to advise of an honorable deci-
sion and ruling having been given. 

Junior Cleaners' Rates. 
This  question  has been taken up 

with the Commissioner, to secure pay 
ment in accord with Board deci- 
sions. From correspondence to hand 
it would appear, wrong understand-
ing of the correct position exists in 
the Department's mind. Our opin-
ion has been confirmed by the Board 
Chairman, and conveyed to the Coin- 
missioner, as result of such an early 
settlement is anticipated. 
Test Case Allowances. 

Case for Board still held up by 
delay in the Minister's Office.. Board 
rules have in all cases been complied 
with by your Union. Your advocate 
on this matter will jointly express; 
the views of the Traffic and- S.M.'s 
Association. 

Just a quiet and private question. 
When did you last attend a Union 
meeting? Don't all speak at once. 

Matters for Members to Particularly 
Note for Deputation. 	• 

Enginemen to hook actual time of 
ceasing duty on their sheets in any 
case where actual Regulation time is 
exceeded; this also applies to cases 
when relieved and sheets and gear 
have to be placed away at Round 
House. Also briefly state why ex-
cess time was required. 

Tests to be made in preparing 
"T. and Q." class engines, and allow-
ance to be considered from same. 
Such tests to be duly made under 
working conditions. 

E. M. C. 
—o— 

BLAME TILE UNION. WHY NOT? 

Doe'i combine; just complain,- is 
about the poorest motto that any per-
son claiming intelligence can preach. 
If there is anything wrong, blame 
the Union. It is less likely to kick 
than the boss; besides, what Op 
.we pay the officials for, anyhow? 
When we cannot agree upon what 
we want, or upon how we are going 
to get it, well, we must blame some-
body, so just say we are disorgan- 
ised, and blame the Union. 

Federal Elections, Saturday, December 16   
A MESSAGE TO RAILWAYMEN. 

Protect yóur Rights and Resist Re-action by 
VOTING LABOR 
THE SENATE THREE 

BARKER, BARNES, FINDLEY 
HOUSE 

BArLARAT—D. C. McGRATH, M.H. 
BENDIGO—THOMAS JUDE 
CORIO—A. J. HAMPSON 
FAWKNER—A. W. FOSTER 
INDI—J. P. MINOGUE. LL.B. 
COOYONG—MISS JEAN DALEY 
MELBOURNE—Dr. W. MALONEY, M.H.R. 
WANNON—J. McNEIL 

R. 	BATMAN—FRANK BRENNAN. M.H.R. 
BOURKE—FRANK ANSTEY, M.H.R. 
CORANGAMITE—R. A. CROUCH. 
GIPP,SLAND—J. BERMINGHAM - 

HENTY—Cr. R. BEARDSWORTH 
MARIBYRNONG—J. E. FENTON, M.H.R. 
MELBOURNE PORTS—J. MATTHEWS, M.H.R. 
YARRA—J. H. SCULLIN, M.H.R. 

OF REPRESENTATIVES. 

LABOR STANDS FOR EQUAL RIGHTS FOR ALL AUSTRALIAN CITIZENS 
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QUESTION BOX 
E.S.—If rear portion of train be-

comes derailed on EIectria• Staff sec-
tion, what is the procedure taken ? • 

Answer :—Protect train with deto-
nators in both dir?ctions. Take por-
tion of train .that can run to station 
in advance: Rettn with staff (and if 
possible with Casualty,. Train) to tl'.e 
"Disabled Train." Then, if necessary, 
send fireman to nearest station with 
Staff, which can be used to admit a 
Relief Engine or train to the section 
from either end. If necessary, Pilot-
working may be instituted at the op-
posite end from that on which the 
Staff is being worked. 

E.S.—If two engines are coupled 
tender to tender on a train where the 
speed limit for the section is 50 miles 
per hour, what rate of speed is the 
leading engine allowed to travel ? If 
any description. Why? 

Answer :--25 miles per hour, ex-
cept on the section, Warragul-Bairr..s-
dale (via Sale), where 30 miles per 
hour is alhwed. A reduction ham nor-
mal speed is necessary, because there 
is no bogie to guide the Trailing 
wheels which press with considerable 
fcrce against the outer rail when on a 
curve. Even on a straight line the 
swaying of the engine from side to  
side throws the unguided Traili,ng 
wheels first against one rail end then 
against the other. 

E.S.—Explain the working of the 
Steam Pressure Gauge ? 

Answer :—A fiat tube is bent into 
circular form and one end of it is at-
tached by a link to a toothed quadrant 
which gears with a small pinion wheel 
on the pointer spindle. 

Any pressure within the flat tube 
tends to make it circular in section  
and this in turn tends to straighten 
cut the tube, thus giving motion to the 
tube end, thence to the pointer which 
moves across a dial graduated to show 
the pressure in pounds per sq. inch. 
The pressure thus shown is pressure 
above the atmosphere, so that if we 
want the absolute pressure,we add 15 
lbs. to that show;, on gauge. Water 
is kept in the tube by a coil in the 
steam pipe, or by passing the steam 
pipe around the casing so that steam 
is condensed before entering the tube, 
which is thus protected from high 
temperature, which might take the 
temper out of 'tube. 

E.S.—Trace the passage of steam 
through Bye Pass Valve of "C" class 
engine ? 

Answer :—When the Regulator is 
closed, both Bye Pass Valves are held 
open by three forces : Compression in 
cylinder, vacuum in steam chest and 
the force of gravity acting on the 
valves. This allows free communica-
tion between both ends of cylinder  

through the perforated Bye Pass Pipe. 
On opening the Regulator, steam from 
the Steam Chest passes through a 
small pipe to the under side of the 
Bye Pass Valve, raising them to their 
seats and closing eff communication 
between the cylinder and Bye Pars 
Pipe. The valves remain closed while 
the Regulator is open, because, al-
though cylinder pressure tends to open 

 them, steam chest pressure acts on 
a greater area and keeps them closed. 

THANKS TO THE UNION. 

(Outtrim Street, 
Maryborough 

To General Officers and Executive 
of the A.F.U.L.E. 

Dear Comrades I wish to thank 
you for your efforts in obtaining for 
me from the Department my back 
pay in regard to Sundays away from 
home. I had made several attempts 
to obtain same, but failed as an in: 
dividual, so wishing the Union suc- 
cess.—I remain, yours fraternally, 

J. SIMMONS. 
28/9/22. 

Ross Street, Sale. 
September 1, 1922. 

To the Secretary Traralgon Branch' 
of the A.F.U.L.E. 

Sir,—I beg to thank the Associa: 
tion for the successful termination 
of claims for refund on my behalf' 
the amount having been received by 
Me.  

Wishing the Association every sue' 
cess in Ws endeavors.—Yours rest 
eectfally, 

F. J. THORNE, Fireman. 

"Dalgook," Sydenham. 
Septerber 13, 1922. 

To the Editor of "The Footplate." 
Dear Sir,—Will you please permit 

nie a small space in your paper to 
try and convey to the Officers and 
Members of the Association my sin-
cere thanks for their untiring efforts 
on my behalf, and for their unfail-
ing courtesy. 

Particularly do I wish to thank 
Mr. -Collins, Assistant Secretary. 

I would also like to express my 
deep appreciation to the Enginemen 
of Ararat, North Melbourne, and oth: 
er places, for their expressions and 
tributes of their esteem for my late 
husband.—I am, yours truly, 

ELLEN PECK. 

Trara'gon, ' 
August 12, 1922. 

Mr. P. Sullivan. 
Dear Comrade,-.,.Re the pay our 

comrades in Melbourne so kindly got 
for the time lost by me owing to 
injured leg, for which the C.M.E 
refused me payment, which amount= 
ed to £18 85., I 'must say words can- 
not expre s my gratitude. 

Also, r much admire the tact of 
our General .  Officers in handling the 
case. 

I may as well state that my leg 
still feels the effect of the accident 
to same while on duty, and that 
should it become bad again I feel 
that I havet a very safe stay for my 
case in our comrades who so kindly 
and tactfully handled it before. Now 
I conclude, again expressing my deep 
gratitude to you. Your comrade. 

O. THOMAS, Fireman. 

'32 Alfred Street, 
Footscray, 17th Sept. 

To the General Secretary. 
Sir,—I desire to offer my thanks 

to those gentlemen of the Associa: 
tion, who by their earnest and willing 
effort were successful in obtaining 
for me the sum of £5 5a. expenses in 
lieu of house accommodation whilst 
stationed at Geelong in January, 
1920. Received the amount Septem- 
lwr 4th, 1922. —f I am,  yours sincer-
ely, 

W. A. BOHN 

Loco. Sheds, Woomelang 
To the Editor of "The Footplate." 
I desire to thank the Union, esne 

cially Messrs. Drakeford and C. Col-
lins, in their untiring efforts in 
obtaining for me back pay, dating 
back to 1st December, 1918, and 
wish to add my name to those who 
appreciate the good work done by 
those who represent us in the A. 
F.U.L.E.—I am, yours fraternally, 

E. J. MORTON, 
'Fireman. 

Victorian Division, A.F.U.L.E., 
North Melbourne. 

Sir,—Kindly accept my sincere 
thanks to you and the Society for 
the aid and efficient manner in which 
you obtained the compensation 
granted to me for the loss of the 
sight of my eye when on duty., 
Please insert in "The Footplate."—
I remain, yours respectfully, 

J. PEART. 
—o_ 

All paragraphs, articles and other 
matter having reference to the Fed-
eral elections in this issue of " The 
Footplate" are authorised by Arthur 
S. Drakeford, ,Loco. Hall, Victoria 
Street, North  Melbourne.  

Burnley, Oct. 21, 1922. 
General Secretary and Officers of 

• Victorian Division A.F.U.L.E, 
Dear Sirs,—I wish to convey my 

heartfelt thanks and appreciation for 
the very able and successful manner 
in which you conducted my case re 
expenses in connection with my posi-
tion as fireman at Darling, thus en , 

 abling me to secure all that was 
due to nie in this respect. 

Thanking you for all past favors, 
and especially this one.—I remain, 

yours sincerely, 
N. HETHERTOY. 
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SPARKS 

Advocates' addresses to the Class-
ification Board were concluded on 
November 3rd, and the Board is now 
sitting ''in camera" to classify the 
grades and determine the rates of 
pay for the new award. This work 
will necessarily take some time to 
complete, but will be anxiously 
awaited by the Service as a whole, 
which is looking forward with in-
terest to the first "independent" 
classification of the Victorian Rail-
way Service. 

—o- 

Four stages of the political career 
of the "USE` party:— 

Established: FUSION 1 

Created: FUSION ! 

Proposed: EXCLUSION 1 I I 

Reached: SECLUSION ! 1 ! 

—o — 

Elections for positions as Branch 
Officers and Committeemen will be 
held during the period between the 
November and December meetings. 

Members are urged to use their 
vote to elect the candidates who, 
in their opinion will best .serve the 
interests of the Union and give loyal 
support to those who are elected to 
battle the cause of the men in the 
respective branches. G 

Don't overlook polling day for the 
Federal Election, December "16th. 

Don't be satisfied with merely re- . 
cording your own vote. See that 
all your friends do the same. 

Your rights are in danger. Your 
vote can avert it. Vote Labor I 

—o— 

The distinction of being made the 
first Life Member of the Victorian 
Division of the A.F.U.L.E: was un-
animously conferred upon Mr. Mau-
rice Quinn by the Grand Council 
on the concluding day of its sittings. 

As one who served the men of the 
footplate as President for three term 
—1903-4-5—in some of their most 
difficult days, he is held in high 
respect by his comrades, and the 
"Footplate' congratulates him upon 
the honour paid to him. 

—o — 

The announcement made by the 
General Secretary at thé Annual 
Smoke Social that the Hall had be-
come the freehold property of the 
Union prior to the Grand Council 
meeting, was greeted with loud ap-
plause by the members and visitors  

present, who appreciated the news 
of the realisation of a sound con-
structive idea. 

Amongst  the visitors who have 
called at the Loco. Hall during the 
last month were Mr. and Mrs. Tre-
win, from Townsville, Queensland, 

Comrade Trewin is the Secretary of 
the Townsville Branch of the A.F. 
U.L.E.; and is an enthusiastic worker 
for the good of the footplate frater-
nity. 

—o— 

Several comrades from West Aus-
tralia have visited the Hall lately, 
all of 'whom expressed. pleasure at 
the signs of progress shown by the 
Victorian Division's possession of an . 
up-to-date headquarters. Mr.W. 
McSweeney,' who has served several 
terms on the managing committee of 
the W.A. Division, Mr. W. )docking, 
who is at present a member, and Mr. 
Morey, also a committeeman, were 
amongst those who called. ; 

-o- 

There is a glorious opportunity 
to return to the Senate sixteeúi 
Labor Senators on December 16th. 

The Country Party would exclude 
you from any right to compel the 
boss to arbitrate, and the Nationalist 
Party would give that right to oth-
ers, but not to you. Vote Labor. 

—o— 

The financial year closes on Deer. 
15th. Please see your Branch Secre-
tary or collector, and help him to 
get the 100 per cent. degree of fin-
ancial membership, by paying your 
dues prior to that date. 

An overseas visitor from New Zea-
land, Mr. A. Allsop; was present 
at the November meeting of the Cen-. 
tral Branch, where he was given a 
hearty welcome by the members 
assembled. Mr. Allsopp is on his 
final leave from the New Zealand 
Government Railways, where he saw _ 
more than thirty-eight years' ser-
vice as a cleaner, fireman and dri-
ver, and has been an  active  Union 
worker in the Dominion during the 
most of that time. He has most in-
teresting . knowledge of the Loco-
motivemen's progress from a Union -
standpoint, and does not hesitate 
to say that the New Zealand men 
have made much more rapid pro-
gress towerds recognition of the 
skill, hazard, and responsibility of 
their calling since they formed 
themselves into a separate body. 

BARKER, BARNES, 'FINDLEY. 
'Easy to remember; easy to elect. 
Vote Labor I 

AN AMERICAN VIEW OF THE 
WAGES OF RAILWAY MEN. 

—o— 

PRESIDENT HARDING'S OPINION. 

NEW YORK, 4th October. 
Mr. J. J. Davis, United States Sec-

retary for Labor, in addressing the 
railway workers at Detroit yester-
day, declared that-President Harding 
believed the railway workers' wages 
and conditions of work should make 
employment so attractive that strikes 
would be impossible. A workman's 
wage must be enough to make his 
house his home, and ensure in the 
struggle for existence he should not 
be deprived of the essentials- of life. 
--. ̀ Age " Oct. 6, 1922. 

Have you signed your insurance 
form yet? If not, write the Life 
Insurance Company of Australia on 
your nomination form, and protect 
yourself against the hazards of your 
job. 

The Brotherhood of. Locomotive 
Engineers has entered the coal min-
ing business in U.S.A. and is paying 
coal miners a. dollar a day in wages 
more than any Capitalist-owned mine, 
be ides making proper provision for 
housing. We hope to find space 
for fuller particulars next issuie, 
Moro evidence of constructive Un-
ionism. 

a 	_e- 
TiHE HOPELESS FUTURE? 

According to some preachers of the 
divine gospel of discontent, it is only 
a waste of time to proceed with the 

development of Trade Union acti-
vities in any shape or form; political 
or industrial effort in fact, any con-
structive effort which has for its 
object a progressive change from ex-
isting-  to a better state of affairs, is 
only "dope," "chloroform," and is 
the food upon which, limpet-like, 
officialdom feeds its deluded follow- 
ers, in order to get them to acquiesce 
in keeping them in ,a job. What a 
hopeless and heedless outlook for 
the future! 

ASK THE QUESTION. If any at-
tempt is made to exclude the em-
ployes of States and -of State instru-
mentalities from the Federal Arbi-
tration Court -or ' Federal Industrial 
laws, will you oppose such attempt? 

The leader of the Labor Party 
has replied for his Party: YES! I 
It is the only Party which has given 
an affirmative reply. VOTE LABOR. 

Printed by-  the Hilton Press, Victoria 
Lane, Melbourne, and Eublished by 
the Victorian and Tasmanian Divi-
sions of the Australian Federated 
Union of Locomotive Enginemen. 

f 
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