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UNITED WE STAND  
DIVIDED WE FALL  
UNIONISTS, you know what the above 

means. Whether you are in the Railway 
Service or any other calling, UNIONISM 
and all it stands for deserves your 
UNITED SUPPORT. If you do not give 
it, then you are helping the other side and 
all it stands for, i.e., Cheap Labour and 
Sweated Conditions. The Theatrical 
Employees' Association have fought hard 
in the Arbitration Court for what it has 
got, help them to keep it. 

Never in the history of Australia has 
the necessity for Unity been greater. 
So pass the word to the boys and your  
families to 

Support The Loco.  
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inn#pIttte. 
" They are slaves who will set dare 

All wrongs to right, 
All rights to share." 

MANAGERIAL NOTES 
" The-  Footplate " is published 

monthly. 

All Branch Secretaries and Execu-
tive Officers are empowered to act 
ss agents for this journal. Hand 
your contributions, name, and address 
to them. We do the rest. 

Phone, Central, 10235. 
Literary.—To ensure publication, 

contributions must b ei  in not later 
than the 19th of each month. Branch 
reports should 'be in the hands of 
Editor as soon as possible after the 
monthly meeting. Write on one side 
of paper only. 

Subscribers should see that " The 
Footplate" is sent to their private 
address, and not to loco. sheds. Sub-
scribers will be held responsible for 
any failure of delivery due to change 
of address. They should notify Postal 
authorities of any altered address, 
and forward same also to their 
Branch Secretary. 

EDITORIAL 
ROOM FOR IMPROVEMENT. 

"GET READY." 
—o— 

One of the things which is most 
needed as an 'administrative reform 
in the Railwa.y service of Australia 
is a  more rapid and more efficient 
system of dealing with the , 
grievances and minor dispute which 
are continually arising between the 
employees and the Department. 

That the need of an up-to-date 
method of dealing with employees' 
grievances is applicable to tli,e whole 
of the branches of the service of 
the Victorian Railways cannot be 
gainsaid, but that the, need is much 
greater in the case of those em-
ployees whose work is associated 
with the running of trains is some-
thing which cannot be refuted or 
denied by any person who has any 
practical knowledge of the working§ 
of the Department and its relation 
with the unions which represent 
train running men. 

It may be admitted at once that 
the conditions of work and the 
varied methods of payment in the 
case of Enginemen (steam and elec-
tric), guards and shunter., (and sev-
eral other grades in a less degree), 
,constitute a source of difficulty for 
those. engaged in keeping their time  

and adjusting their payments, which' 
does not exist in the case of those 
whose hours of duty are regular and 
whose work is performed at a defi-
nite place from day to day. 

Whatever the difficulties might be, 
however, it is a rare occasion indeed 
when any mistake is made by the 
officials of the Department which 
results in the employees being paid 
more than that to which they are 
entitled under the award or regula-
tions which fix their working con-
ditions and rates of pay and the 
principle upon which the Depart- 
ment seems to conduct its operations 
is if there is any doubt, cut it out 
of the workers and let them fight -
it out, and if they are not satisfied 
with the result of their representa-
tions then let them put it into the 
hands of their Union for further rep-
resentation to the Head Office. 

This system would be bad enough 
if the Department would do what 
every other employer is compelled 
to do under the wages board system. 
keep posted up a printed copy of 
the wages and working conditions in 
a position where it can be seen by 
every person employed in the call-
ing. But when the Department defi-
rrately declines to do this then it. is 
compelling its workers to labour un-
der a disadvantage which savours 
strongly of injustice. Particularly is 
this so in the case of men whose 
hours of duty and conditions of work 
vary greatly from day to day. 

Herewith we publish the reply re-
ceived from the Department to our 
request that copies of the awards 
be posted for the information of the 
employees. 

"Adverting to the representa-
tions made by your Association to 
the Chief Mechanical Engineer, in 
regard to the posting of a copy of 
the Awards of the Railway Classi-
fication Board at each Running 
Shed for the information of the 
Staff, I am directed to intimate 
that. bearing in mind the number 
of places affected and the work 
which would be involved in keep-
ing information up to date, the 
Commissioners cannot see their 
way to accede to the request. 

"It is, however, reported by the 
Chief Mechanical Engineer that 
employees who desire information 
as to the Awards can obtain it on 
application to their Supervising 
Officers. 

"Yours faithfully, 
"G. H. SUTTON, 

"Secretary." 

The concluding paragraph is by no 
means consoling, as the Supervisa 
ing Officer is frequently not to he 
found when wanted and to have to 
ask a supervising official for infor-
mation as to what amount of time 
or expenses one is entitled to claim, 
seems to show a desire to keep the 

 employees in the dark for the De- 

partmeut's benefit, particularly when 
it is known that one is by no means 
likely to get something added if he 
through. lack of knowledge, fails to 
claim it. 

The Departmental officers must 
know that while the employees are 
unprovided With the knowledge on 
which to base their claims for pay-
ment there will always be plenty of 
cases for the Union to, bring for-
ward, not only for interpretation, 
but for adjustment. 

Each case has now to be fought 
on its merits, and it would be both 
interesting* and instructive to have 
a return compiled of the cost in 
time and money, and stationery to 
the Department and the Unions aris-
ing from cases which are ultimately 
remedied favorably to the employees 
after being originally denied. 

That, the Victorian Railway De-
partment adopts a distinctly conser-
vative attitude towards any sugges-
tion that will help to solve the prob-
lem of staff administration, compared 
with the railways of other English-
speaking countries will be shown by 
comparing the following reply re-
ceived from the Commissioners to 
our application for the establishment 
of a Grievance Board for Engine-
men with what is now in operation 
in Great Britain and America. 

"Adverting to the interview 
which representatives of your 
Association had with the Commis-
sioners relative to the question 
of the establishment of a Grievance 
Board for Enginemen, such Board 
to comprise equal representatives 
of the Department and the employ-
ee,s, I (am directed to intimate that 
the report has been given consider-
ation, but as there would be no 
grounds for withholding similar 
consideration from other 'grades 
in the Service, and as the Commis-
sioners are averse to the creation 
of a Grievance Board for each 
grade in addition to the existing 
facilities provided for employeees 
to submit their Grievances to their 
Supervising Officer, and where 
necessary, to the Head of the 
Branch concerned, they cannot see 

qu
theirest. way to accede to the re- 

"1 am to add that in addition to 
the above mentioned facilities and 
the Promotions and Increments 
Boards which investigate certain 
=rievances in the various Branches, 
the Commissioner, recently estab-
lished a Staff Board, the formation 
of which is expected to assist in 
the more expeditious handling of 
matters relating to the Staff. 

"Yours faithfully, 
"G. H. SUTTON, 

"Secretary." 

The existing facilities referred to 
in the letter are not by any means 
satisfactory, not because the officers 
whose time is taken up in giving 
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effect to them want them to be so, 
but because of the fact that they 
have other weighty and  responsible 
duties to attend to, and the matters 
are frequently referred to subordi-
nates who have no executive author- 
ity, with consequent delay, irritation, 
and dissatisfaction. 

The employee., have no represen-
tation on the Promotions and Inere-
ments Board or on the Staff Board, 
and no Board can hope to satisfy the 
employees of 'its capacity to do jus-
tice to their grievances or claims on 
which they have no representation. 

On pages 103-4 of this issue we 
publish details of a Board which has 
been constituted and is in existence 
in U.S.A., where for some time (as 
well as in Canada) Boards, of Ads 
justment have been in operation to 
deal with matters requiring atten - 

 tion between the railroads and their 
employees, while in Great Britain 
systems similar in principle have 
been satisfactorily operated. 

The following item, taken • from 
the "Age" of January 19th of this 
year, indicates hour the matter of 
the managements of the railways 
co-operating with the employees in 
actual practice has grown in Great 
Britain should 'go far to convince our 
members of the need for a collective 
effort to obtain a better systelm,/ 
and the Railway Department that 
there is room for an alteration and 
improvement in their policy. 

RAILWAY MANAGEMENT 
INNOVATION IN ENGLAND. 

ADVICE OF THE tiNiONSiSOUGHT' 

LONDON, January 18. 
"The 'Daily News' states that 

the general managers of the 
various railway companies, after 
many months of negotiations, have 
ratified a draft agreement, provid-
ing for the creation in connection 
with each railway of five sectional 
councils, representing five groups, 
under which all railway employees 
will be divided. These councils 
will be composed of equal repre- 
sentatives of the railway company 
and the trade unions. They will 
be empowered to deal with wages, 
hours, conditions of labor, disci-
pline, promotion, co-operation- in 
increasing Business, and promoting 
efficiency and economy, and sug-
gestions regarding the operating 
of the railway. 

"The agreement begins on  the 
3rd April. It will mark the great-
est advance yet made on a big 
scale towards industrial organisa-
tion, in which the workers will 
have a definite voice in fixing 
the conditions of labor." 

It should be apparent that we 
are lagging behind the times in .re-
spect to the creation of tribunals 
for dealing with the things which 
however small they may be in them-
selves, seriously affect our every., 
clay life, and "The Footplate" urges 

upon its readers to take to heart the 
fact that in  those countries where 
theorganisations of Locomotive En-
ginemen are operated on a nation-
wide basis there exists a measure 
of recognition for their rights which 
is absent in  Australia,  where State 
boundaries seem to restrict the vis-
ion and impair the outlook of those 
within whose. power it is to pro-
vide a remedy. 

The way in which established con-
ditions of our employment have been 
swept aside recently by Departmental 
decree without even the formality 
of a polite consultation, should help 
us to make up our minds to leave no 
stone unturned to make such a state 
of affairs impossible in the future 

The Commonwealth Conciliation 
and Arbitrations Act provides for the 
appointment of  a  Board of Refer-
ence, to which many of the matters 
which are now the subject of ire- - 

 quent complaint could be referred. 
and the Industrial Peace Act would 
make available for the Railways of 
Australia machinery similar in char-, 
acter to that in  use in Great Bri-
tain and America if its provisions 
are made applicable, and there is 
one way ill which it can be made 
to apply, and that is to so organise 
our force: throughout the Common-
wealth as to be able to command 
respect for any claims we do or may 
make, to 'be treated oar. a 'footing com-
parable with the footplate frater-
nity of other countries. Me Federal 
elections are coming.Let your 
watchword be: "Get ready." 

The Classification Board commenc-
ed the hearing of the claim for the 
basic wage on Tuesday, Sept. 4th. 
After the respective 'Union and De-
partmental Claims have been pre-
sented the summing up of the ad-
vocates upon the classification claims 
will be heard, after which the Board 
will sit in camera to determine the 
rates of pay to be allotted to the 
larger number of grades throughout 
the service—a task involving much; 
consideration,- time, and trouble. 

—o— 
Get ready for the forthcoming 

Federal Election! The National Gov-
ernment has announced its intention 
of amending the Arbitration Act, 
and you may be sure that if it does 
so it will not be to your advantage. 
The Hughes Government will choose 
the time most favorable to its own 
inserests. The moral is: be ready 
all the time. 

—o— 
Remember that September 15th is 

quarter day. See your Breach Sec-
retary, and help him to keep his 
Branch returns where they will do 
you and him credit . 

Members are asked to note that 
the address of Comrade Jack O'Far-
rell, Secretary of Ballarat Branch, 
is changed, and all communications 
intended for him should be sent to 
Stawell Street, Ballarat. 

MONTH BY MONTH 
ELECTRIC TRAIN DRIVERSf 

t GREAT RESPONSIBILITIES. 

The period since - last issue will 
be long remembered by members, 
because of its having produced one 
of the most startling occurrences, 
in the history of the Victorian Rail-
ways, and although it meant the 
loss of one of our valued comrades 
of long standing and service with 
the Department, ended fortunately 
for the passengers in the train who 
went through the alarming exper-
ience. 

Since the conversion of the strani 
suburban service was commenced in 
Victoria there has been a ieemarkable 
immunity from serious accident to 
trains the motive power of which, 
has been derived from electric cur-
rent. 

This has been in a great measure 
due to the wise policy of selecting 
for the position of electric train dri-
vers men who have had lengthy ex-
perience of train handling and the 
thorough and capable training which 
they have received at the hands of 
their instructors and their efficient 
supervision. 

That the conversion of the subur-
ban service of Melbourne from 
steam to electric traction has been 
almost completely established with-
out serious accident is a remarkable 
achievement from a railway stand-
point and speaks volumes for the 
efficiency and care of the whole of 
the men who have handled the 
traffic during the change-over per-
iod, and particularly for those who 
have seen it through at the head of 
the train; but the remarkable nat-
ure of the mishap which befel the 
7.48 p.m. Melbourne to Mordialloc 
passenger train on the night of 
August 20, will serve to keep be-
fore the public for many a long day 
the heavy responsibility which con-
tinually rests upon the man into 
whose hands they trust their lives 
at the head of the train. 

DAILY PRESS DISTORTION. 

The daily press went further than 
publishing news of the mishap, and 
on two occasions suggested that elec-
tric motormen were in the habit of 
tampering with the safety appliances 
with which the trains are equipped, 
and it appeared probable that the 
public mind would be influenced in 
the direction of believing that the 
trains were manned byç a set of men 
who had but little regard for public 
safety, and still less for their own. 

There is a wonderful tendency on 
the part of some sections of the 
daily press to distort and magnify 
the facts, and any authority seems 
to be regarded as "good" who will 
supply material which Will make the 
paper sell. 
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The public is easily alarmed where 
the safety of its train service is 
Concerned, and it is not at all com-
forting to read that it is said on the 
"good" authority(?) of some alleg-
edly competent person whose name 
is withheld, that it is a common 
practice to tie up the "dead man's 
handles" and use hooks to clip them 
into a position where the hand of 
the driver can be withdrawn, and 
thus save "discomfort and strain!" 

Enquiries elicited the reply that 
this information was supposed to 
have been revealed by a motorman, 
and it was asserted that the state-
ments made had been verified before 
publication. 

Who this allegedly competent au-
thority is and who the persons were 
who verified his ridiculous state-
ments are, is something which the 
public should be permitted to know 
and if the management of the papers 
which so readily threw doubts upon 
the integrity and sense of respon-
sibility to the public of the electric 
motormen as a body are at all sin-
cere they will press with all their 
undoubted influence for an open en-
quiry in the interests of the public 
who all they claim to represent and 
serve. 

The article appearing in the lead-
ing columns of the "Herald," headed 
"ARE MOTORMEN TAMPERING 

WITH DEAD MAN'S HAND?" 
was followed by one on the "Age," 
under the heading: 
"BOLTING ELECTRIC 'i R i `. : IN- 

TERFERING WITH SAFETY 
VALVE: IS IT A COMMON PRAC- 

TICE?" 
And the reading of them could 
hot do other than convey the 
impression that practices unauthoris-
ed by the Department and highly 
dangerous to the safety of the public 
and the electric motormen themselves 
were being indulged in merely to 
avoid a supposed strain or discom-
fort which only existed in the mind 
of the sensationmonger who supplied 
the unreliable basis of their alarming 
statements. 
RETURNING THE, COMPLIMENT. 
It would be just as reasonable to 

openly print the statements under 
headings: 

"DAILY PRESS METHODS." 
"REPREHENSIBLE PRACTICES RE- 

SORTED TO: ARE PUBLIC 
MORALS BEING CORRUPTED?" 

and  say that it is said on good 
authority to be a common prac-
tice for 'editors of daily papers in 
Melbourne to so convert information 
supplied to them in order to attract 
the attention of the public and to 
avoid the strain and trouble of tell-
ing the truth, that the people are 
no longer able to tell whether their 
daily press food is supplied for the 
purpose of informing their minds or 
warping their judgment. To this 
could be added., if this is so then it 
is nearly time that the Department  

for the regulation of mental safety 
and proper care of public morality 
took the matter up and made a 
thorough and searching examination 
into daily press methods! 

Do the authorities whose duty it 
is to look after these important as-
pects of present day life know that 
these things exist? If so, will they 
take the necessary steps to protect 
the public from its deplorable gull-
ibility should the report be true? 

But a respectable monthly jour-
nal, like "The Footplate," would not 
dream of accepting the statement of 
some stranger calling himself a 
press-man or an editor, who classed 
himself as a "very good authority" 
who might be out for the purpose 
of maligning and villifying a ,great 
public institution like the daily press 
of Melbourne without verification 
from some person competent to judge 
of his qualifications and knowledge. 

It might have the effect of making 
the public give up reading the daily 
papers, and relapse into the mental 
somnolence of a couple of centuries 
ago! It would not be • right in the 
first instance to do so, and it might 
interfere with the progress of civili-
sation ! 

GIVING THE PUBLIC THE TRUTH. 
The following is a copy of the let-

ter sent on behalf of the Union to 
the "Age," "Herald" and "Argus" 
on 23rd August, as a result of the 
querulous and suggestive attitude of 
two of these papers, which culmi-
irated in the "Age" article published 
on its front page of that . date. The 
greater part of the latter appeared 
in the "Age,"  but that part referring 
to the meeting of motormen held 
that day, at which a unanimous re-
solution of protect against the impli-
cation of malpractice in the press 
reports, and asking that a public 
enquiry be held, was carried, was 
omitted. but was referred to in the 
"Argus." The "Herald" did not pub-
lish anything contained in the let-
ter forwarded to it. 

The letter was varied in the case, 
of that sent to the "Age," only to 
the extent of making direct refer-
ence to the opening paragraph to 
the statements appearing in its issue 
of that morning under the heading: 
"Bolting Electric Train." 

23rd August, 1922. 
The Editor 
Dear sir,— 

The statement appearing in the 
columns of your morning contempo-
rary, in which the inference is con-
veyed that it is a common practice 
for drivers of electric trains to so tie 
up the valve which operates the 
"Dead Man's Handle" that the auto-
matic mechanism will not work, is 
viewed with great indignation by all 
electric train drivers, and they find 
it very difficult to -  believe that any 
"good" or competent authority could  

make it, appear that such is the 
common practice. 

The further statement that motor-
men have devised a hook, which' 
they carry with them and use to 
clip the valve, and take the place 
of the human hand to relieve the 
alleged strain and discomfort of 
holding it in position, is more like 
the assertion of a person of unsound 
mind, than that of a "good author-
ity." , t  ' 

There is not a shadow. of truth. in 
these assertions, and the drivers of 
electric trains in Victoria, all of 
whom are members of the Victorian 
Division of the A.F.U.L.E., ,feel that 
they must be made by some person 
who is out to deliberately discredit 
them in the eyes of the public. In 
Victoria, as in all English-speaking 
countries, preference has been given 
to experienced Locomotive Engine-
men for electric train drivers' posi-
tions, and the great majority of 
those appointed here have had leng-
thy experience as drivers of steam 
suburban trains, prior to being train-
ed as electric motormen, and there 
is not one man employed as an 'elec-
tric train driver in Victoria who has 
not had at least ten years' experie-
Pce a> a driver of steam trains, and 
I have no hesitation in asserting 
that every one of them has a full 
knowledge and realisation of the 
heavy and continuous responsibility 
of his position. 

It is the duty of an electric train 
driver whenever anything goes 
wrong with any of the safety devices 
provided, to bring forward the guard 
to his compartment, so that there 
will be twd men at the head of the 
train. and that is invariably done. 

The tone of the criticisms and 
queries which have so far appeared 
in the columns of the daily press 
since the regrettable fatal accident 
to one of our members, Mr. F. Dil-
ens, between Moorabbin and Higbett 
(the cause of which has  yet to be 
determined) quite unjustifiably con-
veys the impression that the electric 
trains are driven by an irrespon-
sible set of men, who either misuse 
or fail to make ,proper use of the 
safety appliances which are provided 
to ensure the safety of the travel-
ling public, and nothing can be fur-
ther from the truth. 

The public can rest assured that 
the safety appliances which are pro-
vided by the Department are ther-
oughly understood before the men 
are allowed to take ip the position of 
electric train drivers, ana also that 
the men make full use of them in 
rrotecting the travelling public and 
themselves from danger, and they 
desire it to be understood that they 
keenly feel the imputations which 
have been cast against them by the 
statements appearing in the press. 

At a largely attended meeting of 
motormen, held at their quarters 
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this morning, a resolution protest= 
ing against the  statements which 
appeared, and asking that an imme-
diate enquiry be held into them, 
was carried unanimously and for-
warded to the Railway Commission-
ers. 

Believing that you will see the 
necessity for giving full publicity to 
this statement in justice to a body 
of men who realise fully their grave 
responsibility for the safe convey-
ance of the travelling public and 
their duty to the Department. 

I 'am, Yours faithfully, 
ARTHUR S. DRAKEFORD, 
General Secretary A.F.U.L.B, 

INTELLIGENT COLLECTIVE 
ACTION WANTED. 

Federal politics are • being closely 
watched by all parties, and all the 
political forces are on the qui viva 
for developments. 

Opinion of those who claim to be in 
touch with the intention of the Fed-
eral Government seems to be about 
equally divided at to when an elec-
tion will take place, but it is a 
good thing to be ready for eventuali-
ties. 

Railwaymen should not spend their 
time listening to the vapid utter-
ances of those who waste their own 
in preaching the doctrine that poli-
tics do not matter. 

Here in Australia there' is every 
opportunity to achieve substantial 
improvement in the existing standard 
of life, and the future outlook of 
the working classes if the peaceful 
weapon of the ballot is resorted to 
in a way which is commensurate 
with the uninfluenced intelligence of 
its workers! 

Had there been a Labor party in 
power in Federal politics during the 
last few years we could have looked 
forward with tolerable, if not abso-
lute certainty to the adoption of a 
higher standerd of comfort for all of 
the workers on the lines recommended 
by the Basic Wage Commission, and 
it is none the less sure that the cap-
italistic cry that "the country could 
not stand it" would have brought 
forth an investigation into Austra-
lia's wealth resources which would 
have left those who most loudly 
protested without the proverbial fea-
ther to fly with. 

We have missed one opportunity, 
but we must not let those who talk 
loudest and who see no good in any- 
thin; but disparaging and discourag- 
ing the genuine triers by captious 
and carping criticism delude us into 
continuing on the wrong path for 
another period of three years. 

An opportunity will come within 
the next six months, for which we 
must prepare by a return to the use 
of our collective political strength to 
restore Labor to power. The task 
is by no means easy; but it is none 
the less inspiring for all that, and 
the critic who tells you that nothing 
can be done and that no good will  

come of making the effort, has reach-
ed the state of mental decay when 
his views are merely a hindrance to 
himself, and, if listened to and heed-
ed, an obstacle to the workers' pro-
gress. 

Railwaymen, municipal employes 
public servants, and employees of 
tramway enterprises which are under 
the control of authorities constituted 
under the State, h ave good reason 
to be particularly interested in the 
doings of the Hughes Government 
between this and election day. 

AN OBLIGATION TO FIGHT. 
The announcement which appeared 

in the daily press, in which it was 
stated to be the definite intention 
of the Hughes Government to bring 
in legislation to exclude Railway em-
ployees and employees of State in-
strumentalities from Federal jurisdic-
tion, has never been contradicted, 
and the fact that it is proposed to 
amend the Arbitration Act shows by 
what means it will be attempted. 

To allow ourselves to be deprived 
of rights which are common to all 
citizens of the Commonwealth be-
cause • it is the desire of the paro-
chially-minded State politicians, with 
(out 'a fight to the last ditch would 
be to show ourselves unworthy of 
equality of treatment with other sec-
tions of the community. It is be-
yond the pale of successful contra-
diction that the votes of the per-
sons on whom it is proposed to in-
flict this act of political jobbery, 
taken with those who would stand 
for equal rights for all, would, if 
solidly organised and enthusiastical-
ly applied, make the proposed sub-
jugation of democratic Federal rights 
to conservative State interests an 
impossibility in the future by any, 
Government, no matter how react-
ionary it might be, and if enacted 
by the Government of the present 
day, certain of repeal by the next 
to occupy the Treasury benches. 

There is an obligation on those of 
us who are now possessed of those, 
rights tó fight for their retention. 
The elections which are about to be 
held, afford a battleground on which 
the issue can be tested, and it can 
be made such a live issue that it will 
influence the return of members not 
only in metropolitan. constituencies, 
but in the great majority of electo-
rates, whether held at present by the 
Labor, Nationalist, or Country Par-
ties. Our part is to make ready 
for the fight in every possible way, 
and to awaken those who have been 
drugged into a state of political in-
sensibility by the aroma raised by 
the stinking fish experts in Labor's 
ranks, to a full sense of their re-
sponsibilities and their opportunities 
for advancement. 

RAILROAD MEN'S BATTLE IN 
U.S.A 

The "news" which filters through 
the cables from America respect-
ing the fight which is going on in 
U.S.A. between the coal miners and 
coal owners and the Railwaymen and 

Railroad Corporations, . shows that 
the workers are putting up the 
fight of their lives. 

It may be reasonably assumed that 
the  carefully censored cabled in-
formation which is allowed to appear 
will not give us too much of the 
workers' side, but what has come 
through indicates that industrial 
strategy is being employed with ne 
small measure of success by the 
leaders of the organisations which' 
are fighting the "wages must come; 
down" cry. 

"Forty-Hour Week Ford," multi 
millionaire though he is, has indicat-
in plain words that he thinks that 
the tactics of the Wall Street stock 
manipulators the selfish and sordid 
owners of Railroad stocks, and the 
callous conduct of the coal barons 
in endeavoring to force down was 
and Iower the North American liv-
ing standard are against the best 
interests of the American people, 
threatens reprisals upon his money-
ed confreres. 

It is refreshing to read of some! 
of the nationwide and desperate do-
ings of the powers behind the Hard-
ing Government being exposed by  
an independent financial magnate, 
who has successfully fought the 
Wall Street combination, and it is 
encouraging to find that after some 
months of solid resistance the work-
ers are prepared to fight to a  finish.  

"LABOR," AN ENLIGHTENING; 
FACTOR. 

The sixteen Railroad Brotherhoods 
of America own and operate a week'. , 

 ly journal, which has a circulation 
'of a million and a half, by means of 
which they can put their c ase and 
the  case for  their fellow workers, 
the coal miners, before the vast pub-
lic of the U.S.A. Able journalist e 

 and cartoonists are employed, and 
 this four page advocate of the work-

ers' rights,. unsullied by a trade ad-
vertisement of any kind, is proving a 
wonderfully enlightening factor 
throughout the land. "LABOR" it 
is called and the copies which have 
come to hand show'  to be an effec-
tive weapon in the fight for advance-
ment. 

It is a splendid example of what 
can be done by powerful organisa-
tions, acting in co-operation, and its 
success is practically assured by rea-
son of several of the Brotherhoods 
having taken out annual subscrip-
tions for every member. 

The limits of space prevent quot-
ing from its pages herein, but thd 
power of the articles land the pictorial 
merit of its cartoons leave no room' 
for doubt that those responsible for 
its management have not hesitated 
to seek out and employ the best 
available talent for the edification 
and instruction of its adherents and 
the enlightenment and confusion' of 
its opponents. May success attend 
the efforts of our comrades in their 
fight for  the advancement. of the 
workers of America. 
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BRANCH REPORTS 

BENALLA.—The monthly meeting 
was held on Sunday, 13th August 
The attendance was not as good as 
it should be. It would appear to be 
necessary to remind some members 
that the Branch meeting is held 
every second Sunday in each month 

In the absence of the Chairman, 
Ur. F. Croucher, vice-president, oc- 
cupied the chair. After the con-
firmation of minutes, the correspon-
dence was read, there being much 
less than at the July meeting. The 
reading of the News Letter was 
followed by discussion on several of 
the items. 

The state of the shed roof grows 
worse and worse, and up to the date 
of writing very little has been done 
in the way of effecting repairs. Thè 
open sky is plainly visible from 
most parts of the shed, and when it 
rains those whose misfortune it may 
be to be getting an engine ready 
at the time get a well-wetted skin 
to begin the trip with. When the 
rains are heavy there is a a waste 
of oil through it being washed out 
of the boxes, and as we are living 
in hopes of the roof being repaired, 
perhaps consideration of this item of 
waste which can be avoided might 
help to hasten the happy day. In 
view of the town now having decided 
to adopt the electric system r of; 
lighting ,it was resolved that we 
place before the Loco. Foreman a 
request for the shed to be equipped 
with same. At present many of the 
bays between engines are in corn- 
plete darkness, and the man who is 
using his slush lamp has to walk 
very warily to avoid disaster. A1- 
though we have several .Lux lamps 
there is plenty of room for improve-
ment. 

A matter that received a great ' 
deal of consideration and debate was 
that of fixing the responsibility for 
exchanging the sta ff  when running 
a light engine at night when the 
staff exchange boxes are brought 
into use and it was decided to for-
ward the matter to the Executive 
in order to have a ruling on this 
important question obtained. 

Two officers of the Departmentl 
were up here recently to arrange the 
time allowance as defined under the 
new scheme of the Department re 
signing on and o ff  duty. 

The commencement .point of duty 
for relief crews of pilot shifts is 
to be at the island platform; five 
minutes to be allowed to effect -re-
lief from that point and five min-
utes to leave reailway premises after 
relief This arrangement to come 
in at once. ' 

In the case of country relieved 
crews travelling home, it is recom-
mended that three minutes be al-
lowed crews returning from Wodonga  

and to get to station platform and 
off the promises. Those coming 
from Seymour end are to get noth- 
ing, so it appears that the crews 
are expected to be off the premises 
at the instant of the arrival of the 
train. 

Traffic movements are now very 
quiet here and a number of drivers 
are firing. 

The Monday and Tuesday stock 
traffic, which until recently was very 
heavy, has now fallen away greatly, 
and many of our members are being 
booked off on holidays. 

They are always acceptable, but 
we feel as Enginemen that they are 
insufficient where the class of work 
at which we are employed is con-
sidered. Out in all sorts of wea-
ther and at all sorts of hours, and 
the fact that we are usually un-
able to get our holidays when most 
people are able to enjoy the festive 
seasons of Easter and Christmas 
time, entitles us to greater con-
sideration. 

The attention of members is drawn 
to the fact that subscriptions are 
due on the 15th September, for • the 
third quarter of the year, and Ben-
alla comrades are requested to pay 
up and make the Branch one of the 
hundred per cents. 

A number of items were listed for 
deputation to the Loco. Foreman,i 
and the meeting closed at 5.45 p.m.—
G. BARNES. 

BENDIGO.—Meeting was held in 
the Drivers Room o.n Sunday, 13th 
August, 1922, Mr. Furlong, Branch 
Chairman, in the chair, and an im-
proved attendance of members. 

Although the attendance is improv-
ing, there is still plenty of room, and 
a few vacant seats still left for some 
members to fill. Some day I hope 
to report that the rooms not big 
enough and that we have to get into 
the open air. The correspondence 
and News Letter were rjead'and gene-
rally debated upon, and some of 
the finer points that have been 
shown lately were commented upon 
rather severely. In fact, as some 
one remarked: Old Euclid would not 
have had much trouble in finding 
his definition of a point, and a pretty 
fare one at that, if he lived in the 
present day and saw some of the 
decisions arrived at. The selections 
for the forthcoming examinations for 
Foremen came in for some rather 
severe comment, owing to the way 
in which many of the older men of 
the service have been passed over. 
Men whose years have been spent 
faithfully serving the department in 
all conditions, and whose lengthy ex-
perience is one of the most valu-
able assets of the Department at 
the present day. 

There is still no sign of a start 
to carry out the long-promised im-
provements to the Loco. Yard and 
the lighting arrangements: Time 
quickly flies along, and presently we  

shall again have the start of a busy 
season on us, and have the trouble 
and clanger we experienced last year: 

We hope that before long a start 
*ill be made, so that we can face, 
next season with a greater feeling, 
of safety than we have at present. 

Since last meeting we have had a 
visit from Mr. Dickenson, to inquire 
into the time allowances of the dè- 
pot under the new decision. Hè 
was met by Mr. Furlong and Mr. 
Hosking, who most ably conducted 
our case in the face of many diffi-
culties, and it is due to their ex-
ertions ;  and the way they handled 
the case that we understand certain 
concessions have been recommended. 

They are far from satisfactory, but 
it is at least .pleasing to know that 
it is recognised the previous deci-: 
sion was most unfair to the men, 
and we have gained some little points 
and it is not the fault of our Presi-
dent and Secretary that our gains 
were not greater. 

Our annual Smoke Social is due on 
the 26th, and we are looking for-
ward to welcome either the General 
President or Secretary for the night, 
when we can assure them of the tame 
of their lives. 

Things are pretty slack here at 
present, and a number of drivers 
are firing, but it seems to be the 
case everywhere, .so we must put 
up with it and wait for better times. 

General indignation I. felt here 
amongst the enginemen generally, 
concerning a circular issued under 
date of July 25, 1922, drawing atten-
tion to the lost time here being 
put clown to dirty coal, when such 
complaints are not received from 
other depots, and they are using the 
same class of coal. All we can say 
is that they have our deepest sym-
pathy at having to use it; but I am 
quite certain that our drivers and 
firemen will compare favorably with 
any other depot, - and the officers 
riding on the engines recognise the 
work done by the enginemen as 
highly efficient, and we resent the 
slur cast both upon ourselves and 
officers concerned, as the circular 
infers that apparently all concerned 
are not doing their best under what 
we consider most trying circum-
stances. 

A few items are being sent along 
for the agenda paper, and a number • 
listed . for local discussion. The 
meeting closed with a ,vote of thanks 
to the chair.—S. BROGAN. 

CENTRAL. — Report of special 
meeting to deal with the rate of pay, 
of drivers when firing, and firemen 
when cleaning, which was held on 
the 6th of August. Mr. -A. A. Pout 
presided over a meeting of 60 mem-
bers. After considerable discussion 
a resolution was carried that drivers 
when firing, and firemen when clean-
ing, receive their own rate of pay. 
It was decided to hsk the Executive 
to take same direct to the Commis- 

• 
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sioners, and Messrs. Franklin,Lewis 
and Hayes were appointed as a depu-
tation from the Branch. 

Report of ordinary meeting held 
on August 13th. Mr. A. A. Pout 
presided over a large meeting. The 
minutes of previous meeting were 
read and confirmed. Correspondence 
from Driver H. Higgs was forwarded 
to Executive. The Secretary report-
ed result of Branch Conference. The 
members could assist to have many, 
grievances settled if they would re-
port them, and supply copies to their 
officers. Verbal statements are use-
less, and, as a rule, unreliable. If 
you want your troubles settled, sup-
ply the information. A great deal 
of discussion took place on thet 
motormen's troubles. The main item 
was the flexibility, and the Sunday, 
work generally came in for some 
hard knocks. At present there are 
many things being put over on us 
that are most unfair. It seems that thá 
!enthusiasm of some of the adminis-
trative staff blinds them to all sense 
of fair play. Many apparently see 
themselves in the light of a bud-
ding commissioner, and are dazzled 
by their imaginative brillance. The 
rank and file responded to the call 
of the Commissioners : Help us to 
help you, and were complimented. 
For • us, after years of struggling 
against adversity, this motto brought 
forward a ray of hope that they 
would get a fair deal all round. Un-
fortunately, some persons in author-
ity think the rank and file are only, 
so many "Aunt Sallies," to be made 
a target of. When those persons 
appreciate the fact that the employ-
ees are men, and desire to be treated 
as such, by men, then the sooner 
we will have a contented and an 
ideal service. This Union cannot af- 
%rd to stand over the man who will 
not do his work, but we can safely, 
claim that there are very few of our 
men who are not genuine trierss 
Many men have been soured by in-
diffeernt treatment. Fortunately, 
the Commissioners recognise the 
fact that the rank and file do count'. 
Unfortunately, so far, they. have been 
unable to impress upon all those 
handling men the view they hold. 
Votes of sympathy and condolence'.. 
were carried re our late comrades, 
Alf. Biggins and Jack Eggers, both 
ideai fellows. Their families may 
rest assured that they have the sym-
'lathy of every comrade in their sad 
trouble. A number of items werd 
forwarded for the Grand Council 
agenda paper. Meeting closed at G 
p.m.—H. J. HIGGS. 

DIMBOOLA.—Our ordinary meet-
ing was held on the 13th August, a 
fair attendance of members being 
present. It turned out to be a most 
enthusiastic meeting, every member 
present being at his best. 

Items were listed for the considera-
tion of the D.R.S.I., Loco. • Foreman, 

and Fitter-in-Charge. However, thê 
fly in the ointment continues to be 
the pernicious rest job in connection 
with the running of the 12 up mixed. 

Mr. Doull, D.R.S.I., accompanied by 
Mr. Dickensen, of the Staff Office, 
paid a personal visit in connection 
with the matter during. last week, 
so . our position was laced before. 
them from an engineman's point of 
view, the former turn round arrange-
ment was an ideal arrangement both 
for the Dimboola and Stawell men. 

Mr. R. H. Hannan, vice-chairman of 
our Branch has been transferred to 
Ballarat, and has entered into the 
bonds of matrimony. Dick commenc-
ed cleaning here some 13 years ago, 
thus he was given one of Dimboola's 
famous social evenings. It proved 
;to be a most enjoyable event. We 
are all sorry to lose Dick. Wedding 
presents were made, all branches of 
the service being well represented. 
We wish him and his wife. long life 
and happiness.—A.F. 

GEELONG. — The ùsual monthly, 
meeting was held in the Drivers! 
Room on Sunday, 13th inst., at 2.30 
p.m., a goodly number of members 
being in attendance. The minutes 
of the previous meeting were read 
and confirmed. Correspondence re-
ceived a fair amount of discussion. 
The News Letter was of great inter-
est, and it was well received. Al 
bumper meeting was expected, by 
the talk all the week, but when 
Sunday came around it was forgotten 
there is such a place as the Drivers 
Room to air all their grievançes 
that were supposed to exist. 

We are having another very bad 
spin of coal down this way; in fact, it 
may be better termed rubbish. 
Where does all the trouble lie in 
such stuff as this being supplied to 
engines ? Surely our Head Commis- 
sioner is not aware of the class of 
coal which enginemen are supposed 
to run to time with. We muse 

 have uncommonly good steaming en-
gines to do the necessary on. Three 
trucks of so-called coal arrived and 
was discharged on the stage last 
Tuesday. The coal contractor inform-
ed me that it was the worst quality 
he had handled, having to use the 
pick to get it out  of the trucks. A 
little cement with this would cert-
ainly make good concrete. and make 
saints of the engine crews. The 
request for uniforms or blues for 
enginemen has apparently fallen on 
deaf ears; nevertheless we must still 
go on advocating this concession;; 
and we should eventually win. We 
appear to be on the right path, as 
it is noticed that engines are to be 
fitted with clothes boxes. What will 
be the use of clothes boxes with' 
out clothes to put in them? We 
don't think that the railways existed 
when it was quoted that "cleanliness 
was next to Godliness." or else it 
is thought that enginemen would  

not like to live up to that proverb. 
If we are to reach the high-. 
est standard, cleanliness will help 
us to reach that aim. No going con- 
cern whatsoever will reach that ainT 
without it. We still have the ground 
disc at North Geelong in the same 
position. If the correspondenee 
that has passed from one to another 
was compressed it would pretty near 
Make a post high enough to place 
the disc on. We hope one of these 
days to have' the promised alteration 
given effect to. We have several 
items from this Branch for the) 
Grand Council agenda paper, which, 
if given effect to will be of benefit 
to enginemen. A few items were 
listed for the D.R.S. Driver H. Nan- 
kervis As seeking Council honors, the 
elections taking place on the 24th 
August. "Nany," being a good un-
ionist and a fluent speaker, and re-
turned soldier, should receive good 
support from his fellow workers, a 
great majority being in his Ward. 
We wish him every' luck in his ven-
ture, and that he  will be given the 
distinction of being the first engine-
man in Geelong to represent the rails 
waymen in the municipal council. 
The meeting closed at 5.30 p.m. Mr. 
A Myers in the chair.—D.W. 

KORUMBURRA.—At the monthly 
meeting held here on August 13th 
there was just about the average at-
tendance. Mr. Lear occupied the 
chair. 

The News Letter was read. It 
contained a good deal of interest to 
the members. Several local matters 
were under discussion and are to be 
brought under notice of the Fitter-in-: 
Charge. 

It is very discouraging to the 
Chairman and  those members who 
attend regularly to see the lack that 
is displayed by so many members 
who absent themselves from the' 
meetings. Recently the shed has 
been very slack, which is the usual 
thing during the mid-winter months, 
two drivers being employed 'on one 
engine. Nevertheless, we are very 
thankful that it is no worse, and 
hope for improvement as the year 
advances.—L. ASHWORTH, Acting 
Secretary. 

MARYBOROUGH. — The usual 
monthly meeting was held in the 
Workers Hall on Sunday, 13th inst, 
President A. McVeigh presiding. 
The minutes of previous meeting 
were read and confirmed. Corres-
pondence and News Letter were then 
dealt with • ,and members express-
ed satisfaction at the efforts of the 
Organisation in winning the majority 
of cases which were heard at the 
Appeal Board. Regret was express-
ed at the sad death of A.If. Biggins, 
and since then members have had 
the sad occasion to again express 
similar regret at the fatality that 
happened to Frank Dilena. Such is 
the lot of trainmen, especially the 
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Men who run the trains, who have 
to give their strict attention to the 
many pitfalls that are always pre-
sent, and it is only by strict at-
tention and knowledge of the huge 
responsibilities that they shoulder 
that make members realise that the 
lot of the man at the head of the 
train is but at the best a thorny 
path. 

There is not much, to report at our 
meeting. Result of deputations to 
the D.S. of R.S. and Loco. Foreman 
were detailed by our energetic Sec-
retary. Other items were brought 
forward and listed for deputations. 
Very few items were forthcoming 
for the Agenda paper. The meeting 
closed at about 5.30 p.m.—R, COR-
NALL. 

SEYMOUR.—The monthly meeting 
of the Branch was held in the Fede-
ral Hall Lodge Room on the 13th, at 
2.30 p.m. Mr. H. Green occupied the 
chair. Tfhe attendance was fair, 
The News Letter was read, and the 
various items were followed with 
keen interest, more especially that 
referring to the improvements to 
engines. Much appreciation was eft^ 
pressed for the officers of the As-
sociation at the able manner in 
which they appeared for various 
members before the appeal board. 

Work at this depot is fair, but full 
time could be found for all members 
if the cleaning time was extended to 
eight hours per engine. 

Holidays are being worked off, and 
most of the members are having 
their well-deserved rest. The num 
ber of holidays is very small, con-
sidering the arduous nature of the 
work. All their energy will be re-
quired, as the "C" class engines are 
stationed here now, which has made 
the enginemen's work here more 
strenuous. 

On the economy plea the oil sup-
ply is being reduced. On the Sey-
mour-Benalla run four pints was the 
allowance for the trip; but recently 
it was reduced to three pints with-
out any notice to the driver. This 
was done for three weeks, and he 
signed on his docket and running  
sheet for four pints, and they were 
altered to three after he put them 
in. Then he was told as he had run 
on three pints for three weeks it 
was sufficient for the trip; but the 
fact was overlooked that he had to 
use all his spare oil and any more 
that came his way. J. C. MANGAN. 

Comrade Wally McLellan was elect-
ed at his first attempt to the posi-
tion of councillor for Port Melbourn e. 
and went within two votes of top-
ping the  poll—an excellent perform-
mance, and "The Footplate" extends 
congratulations to our comrade, who 
is' an Executive member for North 
Melbourne. 

QUESTION BOX  

If the driving Crank Pin broke on 
an outside cylinder engine would that 
constitute a "disabled engine," . or 
an "obstruction"? 

Answer.— That depends on the 
traffic waiting to use the line. If an 
important train is due, treat the mat-
ter as an obstruction. If on a double  

line, take the necessary steps to en-
able the S.M. to institute "Single 
Line Working by Pilotman." If on 
a Single Line, act as per Regulations 
for dealing with an obstruction. 

If no urgent traffic is waiting, it 
could be dealt with as a disabled 
engine or even proceed with one cy-
linder working if it would take a 
long time to procure a relief engine. 

If a Lead Plug fused would that 
constitute a "disabled engine" or an 
"obstruction"? 

Answer.—"Disabled engine." 

When the steam piston of the Air 
Pump is half way on its upward~ 
stroke, where in the Main Valve.? 

Answer.—On the Ordinary Pump 
with vertical Valve Gear the Main 
Valve is down. On the Improved 
Pump with horizontal Valve Gear 
the Main Valve stands with its large 
end neat the cover of the Main 
Valve Chamber. 

The 10-inch Pump, classed on Vic-
torian Railways as the "D" Pump, 
has the same type of Valve Gear as 
the "Improved" Pump, therefore it  
also will have the large end of the 
Main Valve near the cover of the 
Main Valve Chamber. 

What is the cause of the trouble 
when Head Lamps will not keep 
alight? 

Answer.—In some cases loose 
brackets or mechanical defects in 
the lamps, or the vents closed by 
soot; but probably in the great ma-
jority of easels it is due to lamp doors 
not being ,closed when burners are 
removed, thus allowing rain, dirt, 
and smoke-box ashes to get into the 
fonts. 

If the Filling Plug broke off in the 
hole (Detroit Lubricator) what act-
tion should be taken on the road  
it necessary to fill Lubricator? 

Answer.—Drain reservoir as usual; 
open  Water  Valve and drain Con-
denser; remove Cap on Condenser  
and fill through there, allowing oil 
to pass through Water Valve and 
Ball Check Valve to reservoir. ' 

AUSTRALIA'S FEDERATED UNION 

OF LOCOMOTIVE ENGINEMEN 

TO MEET IN MELBOURNE. 

—o--  

The Federal Conference of the A.  
F.U.L.E. meets this year in Mel-
bourne for its second annual sit-
tings, commencing on Wednesday, 
September 27th. Representatives 
from all States will be in attendance, 
and the Conference will be presided 
over by Comrade J. Gault, Federal 
President, and the task of develop-
ing the Union on the lines for which 
it was formed—to raise the statue 
and advance the interests of the 
Railwaymen of this country in 
general, and the Australian Loco-
motive Enginemen in particular, ort 
a nationwide basis—confronts them. 

The task is by no means easy, 
the wide distances between the cen-
tres of government of each Division 
making co-ordination of aims and ef-
fort something, which however desir-
able, is bristling with obstacles which 
can only be overcome by earnest  
thought and consideration in reach-
ing decisions backed by determina-
tion and enthusiastic application in 
putting them into effect. 

The Victorian Division will have 
the honor of providing the Australian 
Union with a meeting place where 
it can deliberate in the knowledge 
that it is assembled within walls 
which are the realisation of a desire 
that Enginemen should have a homei 
of their own, created by an applica -
tion of the principles of construc-
tive Unionism. 

The Conference meets at a time 
when the full effects of the period 
of war are being felt by the organ-
tsed bodies throughout the land, and 
the Unions are feeling them as keen-
ly as are any others.  

It is a period of reconstruction 
and improvement which has no parti-
cular nation, but the world for its 
limitations, and on what we now de-
cide to do our future success largely  

depends. 
The work of the Conference will 

be watched with keen and kindly 
interest in Victoria and its mem-
bers extend a hearty and fraternal 
welcome to their comrades who are 
delegates and visitors from the other 
Divisions for an enjoyable and in-
structive visit to our State.  

The wish and earnest desire of the 
Executive and members of the Vic-
torian Division is that wisdom will 
guide the deliberations and deci-
sions of the Conference, and that 
success will crown the efforts of the 
representatives to so interpret the  
aims and ambitions of  the.  Locomotive 
Enginemen of Australia as to make 
their Organisation a force for good in 
the movement, which will keep Aus-
tralian workers at the head of the  
industrial train. 

t  
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Relations Between Employers and Employed 
JOINT REVIEWING COMMITTEE OF THE PENNSYLVANIA RAILROAD SYSTEM 

Ors January 1st, 1921, there came into operation a new, 
basis of understanding between the management of the 
Pennsylvania Railroad System and the 51.000 employee s 
in its engine and train services, "which constitutes pro-
bably the most important step yet taken toward this 
permanent banishment of the causes of railroad strikes." 
About 20 per cent. of the entire number of employees, of 
the Pennsylvania Railroad are affected by the agreement:, 
which covers the enginemen, conductors, firemen, host-
lers, trainmen, and switch tenders, embracing practically 
all employees directly engaged in the movement of 
freight and passenger traffic. This new plan was ad-
opted at a meeting held on December 29th, 1920, and is 
signed by the general managers of the four regions of 
the system, and by the Altoona works manager, repre-
senting the administrative forces of the railroad, and by, 
representatives of the employees, namely the gen-
eral Chairmen of the Brotherhood of Locomotive Engin-
eers, the Order of Railway Conductors of America, 
the Brotherhood of Locomotive Firemen and Enginemen, 
and the Brotherhood of Railroad Trainmen. The an-
nouncement of the plan put out by the Railroad Company, 
states: 

"In reaching this understanding, the employees 
"have accorded full recognition to the principle 
"that all labor differences ought to be, and are, 
"capable of peaceful and rational adjustment. 

" On its part, the management has, for the first 
" time in the history of American Railroads, given 
" affirmative recognition to the right of employees 
" to participate, on equal terms with the manage-
" ment, in decisions affecting their social welfare 
" and working conditions." 

A joint  reviewing committee is provided, its duties being 
"amicable amicable settlement, by joint conference, of all con-

troversial questions affecting the engine and train ser-
vice men." It will constitute a court of review upon all 
questions that may arise between the management and the 
employes affected, involving grievances, rules or working 
conditions, including the administration of discipline. 

This action by the management and employees of the 
Pennsylvania Railroad system, it is stated, was hastened 
somewhat by the decision of the Railroad Labor Board 
that it has no jurisdiction in regard to boards of adjust-
ment—that boards of adjustment can only be formed by 
the voluntary action of the management and its employes. 

MEMORANDUM OF UNDERSTANDING. 
The following is the text of the memorandum of under-

standing covering the method to be followed in the handl-
ing of questions between the Pennsylvánia System 
management and its employes in the engine and train ser-
vice, effective January 1st, 1921 : 

PREAMBLE. 
1. The outline of the method in which controversial 

Matters are to be handled as given below is for the purpose 
of expeditious adjustment of matters presented to the end 
that there may be a satisfied spirit among the officers and 
employes, and it is important, therefore, that so far as 
is possible, decision will be reached at the time of meeting, 
such decision to be confirmed in writing as promptly 
thereafter as is possible. 

2. This plan is for handling schedule and other matters 
can be successful only by full and conscientious co-opera-
tion on the part of both the management and the em-
Ployes, and it is expected that when questions are pre-
sented for disposition that the spirit of absolute fairness 
Will be the factor in adjusting these matters. 

DIVISIONAL HANDLING. 
Monthly Meetings—Superintendent and Local 

Chairman. 
3. Each Division superintendent will hold joint monthly 

meetings with the local chairman representing the engi-
neers, firemen, hostlers, conductors, trainmen, and switch 
tenders, for the purpose of disposing, if possible, of all 
controversial matters arising en the division, and these 
matters may be placed before the meeting by either the 
employes or the superintendent. 

4. The local Chairmen will furnish the superintendent 
not less than five days in advance of the meeting a list of 
the questions they desire to discuss and the superintendent 
will likewise advise all local chairmen not less than five 
days in advance of the meeting of the questions he desires 
to have discussed. 

Schedule—Method of Handling when there is no 
Disagreement. 

5. Questions relating to schedule matters, which are 
discussed and agreed upon between the superintendent and 
local chairmen will be placed in effect at once and re-
ferred by them to the joint reviewing committee im-
mediately for review with a joint statement prepared by 
the superintendent and local committee stating the case 
at hand, and giving their reasons for such agreement. 
Copies of this joint submission will be furnished the local 
chairman, the general superintendent and the general 
manager. 

Schedule—Method of Handling when there is 
Disagreement. 

6. In cases where the superintendent and local commit-
tee are not agreed that the language of a schedule rule 
exactly covers the situation at hand, and there having been 
no interpretation placed on same by the joint reviewing 
committee, they will at once prepare and refer to the joint 
reviewing committee for decision a joint submission show-
ing (1) joint statement of agreed upon facts; (2) posi-
tion of committee; (3) position of superintendent. Copies 
will be furnished the local chairman, general superinten-
dent, and general manager. 

Interpretations of Schedule—Method of Handling 
when there is disagreement. 

7. In cases where the superintendent and local coin-
mittee are not agreed that an interpretation that has been 
placed on a rule by the joint reviewing committee exactly 
covers the situation at hand, a joint statement will at once 
be prepared by the superintendent and the local chairman, 
showing (1) Joint statement of agreed upon facts; (2) 
position of local chairman of committee; (3) position of 
superintendent. Copies of this joint submission will be 
furnished the superintendent and local chairman. If fur-
ther action is -taken on the case it will be with the general 
superintendent. 

Discipline Appeals=Method of Handling. 
S. Discipline matters subject of appeal by local chair-

man will be handled in accordance with schedule regula-
tions, or may be handled at the monthly meetings provid-
ing the employee involved has complied with the regula-
tions covering the method of appeal from discipline. 

9. In the event the local Chairman is not satisfied with 
the decision of the superintendent on á discipline case, 
joint statement will at once be prepared by the superinten-
dent and the local chairman showing : (1) Joint state-
ment of agreed upon facts; (2) position of local chair-
man or committee; (3) position of superintendent. Copies 
of this joint submision will be furnished the superintendent 
and local Chairman. If further action is taken on the 
case it will be with the general superintendent. 



lj''N i,  
J  

1"00 August-September, 1922 THE FOOTPLATE.  Sépteniber 12, 1922.  

Note:—In discipline cases arising on the Philadelphia 
Terminal Division and the Pittsburgh Terminal Division, 
appeal from the decision of the superintendent will be 
made by the general chairman to the general manager. 
In discipline cases arising at Altoona Works, appeals from  
the decision of the works manager will be made to the 
works manager as general manager by the general chair-
man. 

Other Than Schedule and Discipline Matters--Method  
of Handling.  

10. In addition to schedule and discipline matters, all 
other controversial questions will be handed at the superin-
tendent's monthly meeting. In case the local chairman or 
committee is not satisfied with the superintendent's de-
cision, joint submission will be made in the same form as 
outlined in paragraph 9.  

GENERAL DIVISIONAL HANDLING.  
Monthly Meetings—General Superintendent and  

General Chairmen.  
11. Each general superintendent will hold joint monthly 

meetings with the general chairmen representing the en-
gineers' firemen, hostlers, conductors, trainmen, and 
switch tenders, for the purpose of disposing, if possible, 
of all controversial matters referred to him by the general  

chairmen, and upon which the superintendent and th local 
chairmen have been unable to agree. Questions for dis-
cussion will be referred to the general superintendent by  

the general chairmen not less than five days in advance 
of meeting, and the general superintendent will likewise 
furnish the general chairmen with a list of questions he 
desires to discuss not less than five clays in advance of 
meeting. 

Other Than Schedule Matters—Method of Handling. 
12. In the event the general chairman is not satisfied 

with the decision of the general. superintendent on any 
controversial matters, other than schedule matters, re-
ferred to the general superintendent by the general chair-
man, such cases will at once be jointly referred by the 
general superintendent and the general chairman to the  
general manager; (1) joint statement of agreed upon 
facts; (2) position of committee; (3) position of general 
superintendent. Copies of this joint submission will be  

Schedule—Method of Handling when there is no  
Disagreement.  

13. Questions relating to schedule matters which are dis-
cussed and agreed upon between the general superintne-
furnished the general chairman. 
dent and the general chairmen, will be placed in effect at  

once and referred by them to the joint reviewing commit-
tee, immediately for review with a joint statement pre-
pared by the general superintendent and general com-
mittee, stating the case and giving their reasons for such 
agreement. Copies of this joint submission will be fur-
nished the general chairman and the general manager. 

Interpretations of Schedule—Method of Handling  
when there is Disagreement.  

14. In cases where the general superintendent and  
general committee are not agreed that an interpretation 
that has been placed on a rule by the joint reviewing com-
mittee exactly covers the situation, a joint statement will 
at once be prepared by the general superintendent and  

the general chairman and referred to the general manager 
giving : (1) a joint statement of agreed upon facts; (2) 
position of committee: (3) position of general superinten-
den.t Copy of this joint submission will be furnished the 
general chairman. 

REGIONAL HANDLING.  
Monthly Meetings—General Manager and General  

Chairmen.  
15. Each general manager will hold joint monthly 

meetings with the general chairmen, representing the engi-
neers, firemen, hostlers, conductors, trainmen, and switch 
tenders for the purpose of disposing, if possible, of ail 
questions which have been submitted to him by the general 
chairmen as a result of disagreeing with decisions of the 
general superintendent. General chairmen will furnish the 
general manager, not less than five days before meeting,  

a list of subjects to be discussed and the general manager  
will likewise furnish list to the general chairmen, not less 
than five clays before meeting, of questions he desires to 
discuss.  

Schedule and Other Matters—Method of Handling  
when there is Agreement.  

16. All controversial matters, including those referred 
to in paragraph 7, which have been appealed to the general 
manager as a result of the general superintendent and  

general committee not being able to arrive at a common 
understanding will, if not disposed of between the general 
manager and the •general chairmen, be referred by them 
to the joint reviewing committee for decision, giving (1) 
joint statement of agreed upon facts; (2) position of com-
mittee; (3) position of general manager. Copies of this 
joint submission will be furnished the general chairman. 

Schedule—Method of Handling when there is no  
Disagreement.  

17. Questions relating to schedule matters, which ate 
discussed and agreed upon between the general manager  
and the general chairmen, will be placed in effect at once 
and be referred by them immediately to the joint review-
ing committee for review with a joint statement prepared 
by the general manager and the general committee, stat-
ing the case and giving their reasons for such agreement. 
Copies of this joint submission will be furnished the 
general chairman. 

JOINT REVIEWING COMMITTEE.  
Interpretations—Promulgation of.  

18. Interpretations of schedule matters made by the  
joint reviewing committee will be promulgated to all in-
terested railroad officers. A sufficient number of copies 
of these interpretations will be furnished the general  
chairmen for distribution to their local chairmen. 

Schedule of Monthly Meetings.  
19. The schedule of monthly meetings for the purpose 

of carrying out the provisions set forth above will be ar-
ranged so as to afford the general chairmen sufficient lati-
tude to satisfactorily cover the schedule of meetings and 
to the end that the cases may be carried through monthly 
meetings to the joint reviewing committee, if necessary, 
without delay. 

Make-up of Joint Reviewing Committee.  
20. The joint reviewing committee shall consist, for the 

management, of two representatives from each region of 
the system. For the employees, the general chairmen of 
the engine and train service employees which, as at present 
constituted, consist of nine members. 
METHOD TO BE FOLLOWED BY JOINT REVIEWING  

COMMITTEE.  
21. In all matters other than discipline the entire com-

mittee will sit. 
22. In cases of discipline the representatives of the  

management in the region where the cases arises, together 
with the representatives of the employee involved in that  

region where the case arises will not sit on the committee, 
but will present the case to the remaining members of the  
committee, who will hear and determine the matter at 
issue.  

23. The management and the employees will have equal 
voting power and not less than a two-thirds vote will be 
necessary to reach a decision.  

24. In case a decision is not reached by the joint re-
viewing committee not later than subsequent monthly  
meeting at which the case was first brought up, further 
procedure will be had as determined upon at the time of  

such agreement. 
25. Meeting place of the joint reviewing committee will 

be fixed from time to time by the committee. 
The joint reviewing committee will begin at once to 

function on all 'questions submitted except interpretations 
of schedules, and will function on schedule interpretations  

when the systeni schedules are opposed.  
The foregoing becomes effective January 1st, 1921, and 

shall remain in force and effect until after 30 days' notice , 
 has been given by either party to the other of a desire to  

change.—"U.S.A. Labor Review," March, 1921.  
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TASMANIAN DIVSION Coming to the question of  condi- 

MANAGIERIAL NOTES 
All communications to be ad-

dressed to the "Manager," care of 
Assistant or Divisional Secretary, 
A.11'.U.L.E., Tasmanian Government 
Railways, Launceston. Correspon-
dents must attach their name and 
address, not necessarily for publi-
cation. 
Literary contributions to be in the 

hands of the above not later than 
the first Saturday in each month. The 
Manager shall decline to forward for 
publication any article that in his 
judgment will prove detrimental to 
the interests of the Federation or 
respective Divisions. 

RAILWAY CLASSIFICATION 
BOARD MATTERS. 

—o_ 

In connection with the above, a 
sitting of the Board was held during 
the 16th and 17th, concerning certain 
conditions, claims and objections 
lodged by the Commissioner, and the 
employees respectively to the recom 
rnendations. 

During the initial stage of the 
sitting, and prior to any ver-
diet being given , the represen-
tative of the Commissioner an-
nounced to the Board that he had 
directions from the Commissioner to 
wlvie e that were. the Board to recom-
mend penalty  rates the men would 
have to decide between penalty rates 
;mil guarantee time of employment 
per week, for the Commissioner had 
definitely decided both could not he 
conceded. 

Subsequent to such announcement 
the Chairman suggested that Confer-
ence should take place between the 
men's representatives and the Com-
missioner's prior to the hearing of 
the claim. but to such the Corn-
missioner's representative replied:— 

coulder' 
	of 	good 

to act on such lines." 
Replying to the statement made 

to the Board on behalf of the Corn
-nlissioner your advocate stated tha 

his men's representatives had de 
sired conference with the Commis 
sinner prior to coming: to the  Board 

 and had made application for such 
and May 24th, and from that dat 
to June the 26th had waited for such 
to eventuate, but because of th 
Departmental methods, his men had 
ho alternative on the latter date bu 
to refer such claim to the Minister  

er s representative has withdrawn 	
ann 

claim, while in objection No. 2 I 	
ap 

understand the reason of objection 	
ß 

 o 
was only a clerical error. Therefore wi 
I understand the Board will formally f o

orr  endorse their first recommendations 
given in June last. 	 co 

In c onnection with the objections 	ed 
lodged by my men, there is nothing thr 
further I desire t 

tions, claim as presented, and in re- 
ply to the representative of  the Com- 
missioner, I am to say in the first 
place we cannot appreciate the intro- 
duction of the question of the guar- 
antee time of employment, for on 
such basis has the wages of my 
men been fixed by this Board, and 
it - is equivalent to getting behind 
the Board's decision for the Commis- 
sioner to introduce or operate his 
threat of cessation of guarantee, and 
to say the least, would not be honor- 
able practice while such recom- 
mendation for wages founded on per- 
manency or guarantee time exists. 

eus concern to this Board, only so 
far as the effect such operation may 
have on the welfare of the State, 
by precipitating my men to drastic 
combatal action. 

sioner's representative's calumny of 
my men as regards their present-day 
prestige, and am going to be satis- 
fied with stating calmly to this 
Board that the dearest possession of 
my men is their desire to do the 
right thing, and they have done it 
to the present day in their opinion,. 
and one of the most important fac- 
tors that have created doubt in the 
!minds of the linen has been the action 
of the Department in stringing them 
on with promised deputations or 
conference. The desire of the De- 
partment to meet the  {men exists only 
in  the letter as judged by their act- 
ions, and for such the Department 
must; accept their responsibility fair- 
ly, instead of making the men carry 
such unfairly. 

The Commissioner's representative 
has referred to the manner in which 
the case has been put for my men, 

d my only reply is I have been 
pointed by the men to do this 

th  more  than a good margin of 

nscience is clear, as I have only 
ced facts, which will be reveal- 

°r Railways for reference to the 
hoard, for it was plainly apparent 

 the Commissioner had demons- 
'rated it by the manner in which' 
the correspondence was received that 

men had given more than ample op- 

ntinuing, 
for

he stated he e had been 

he h ad  no desire to confer when the 

sent by his men to place their claims 
before the Board, and unless a rul- 
ing was given by the Chairman to 
the contrary, proposed to place his 
men's evidence in support of claim, 
despite the threat of the Commis- 
sinner's representative as to what 
would happen if favorable board  rec- 
ommendations were given. 
• The Chairman directed that the 
evidence be proceeded with, and  such. 
was submitted, separately as it re-
ferred to each claim. 

In reply to evidence submitted. 
for the Board's consideration, the 
representative of the Commissioner 
referred to the Board matters of a 
general nature not associated with 
the claim before the Board, and bit- 
terly referred to the manner of pre- 
sentation of the case, and the alleged 
lost prestige of the Enginemen's Or- 
ganisation, but in support of his 
general tirade of abuse and insult 
to your Organisation, he did not put 
in one scrap of documentary evi- 
dence. 

Replying to such remarks your ad- 
vocate stated as follows:—"In re- 
ply to the observations of the Com- 
missinner's representative to the 
Board on the various matters to 
which he has generally referred in 
absence of rebuttal evidence, and to 
Such matters where evidence has 
been tendered, I find, Mr. Chairman, 
that I will not take up the time 
of this Board as long as I had anti- 
cipated would be necessary, owing 
to the brevity of the Commissioner' s 
representative's reply." 

In the first matter the  Commission- 

to emphasise the inequitable an- the 
t ner in which the Commissioner has "S 

received the recommendations of ex 
- other sections compared with my in 

men's section. 
pro

Inasmuch as he has granted an ces 
e increase over and above the Board sio 

award to certain sections, in  the  light wh e of all circumstances such should be 	ha 
a determining factor or reason for 	do 

t review of may men's recommenda 	do 
tions when coupled with the other 	R 
viewpoint as expressed by me earlier 	for t 	in the sitting. 	

ma 
In regard to omissions 'from the 	am 

recommendation supplied, I expect Pr 
the Board shall supply such defi- 	Sta 
tion ininaccord pwith evidence eesub 	the 
mitted and their recommendation. as 	sati arrived at in June 7Aet- 	 to 

"Si 

The subject is not a matter of seri- 

I listened patiently to the Commis- 

rk, and have endeavored to do so 

mess . If I have failed I am sorry 
my men's sake, but at least my 

to you gentlemen when you go 
ough the case and the exhibits. 
am going to tell this Board that 
Enginemen have never been 
 Darlings" of the service, as 

pressed, and the proof of such lies 
the fact that we have had to 
ve the reasonableness of any con-
sion granted, and the Commis-, 
ner's representative was not able 
en challenged to show when we 
d received favourable differentia-
n of treatment from any other see-
n of the service. 
eference was made to the reason 
claims, and pointed statement 

de to the Southern hours, and I 
going to tell this Board that Mr. 

octor was not correct when he 
ted I did not know what I was 
king about, because I was one of 

representatives of my Organi-
on appointed by the Commissioner 
go into ceramittee and determine 



STOP ! 	LOOK ! ! LISTEN ! ! ! 

Are You About to be Made 
Permanent 

Railway Employees ? 
Che Cife Insurance Company 

of .Australia Limited. 
the " 

Gives Greater Benefits in Its 

" Special Railway 

Employees' Policy." 

Than can be obtained elsewhere 

STOP ! 

LOOK! what you receive all in one 
Policy for the cheapest premium on 
the market. 

LISTEN ! 

(1) Sum Assured payable with profits 
at age 60 or at previous death., 

(2) The full sum assured is payable 
in event of the Life Assured be-
coming permanently disabled by 
Accident, by the loss Within 30 
days of the Accident of two 
limbs or two eyes, or one limb 
and one eye. 

(3) In the event of the loss within 
30 days of the accident of one 
limb or one eye, the L.C.A. will 
immediately pay one-half of the 
Sum Assured. 

(4) Payment of accident benefits, as 
above, would not affect the Pol-
icy as regards the payment in 
full of the sum assured at age 
60 or at previous death, WITH 
FULL PROFITS. 

IN ADDITION, the fees usually 
paid for Hospital Treatment, not 
exceeding £1 per week, and not 
exceeding in all one-tenth of the 
Sum Assured, will be defrayed 
by the Company in any case 
(approved by the Company's 
Medical Officer) of a Policy-hol-
der seeking and receiving treat-
ment in any Public Hospital in 
Australia (except those reserved 
for Consumptives or the Insane). 

WE GIVE YOU MORE & 

CHARGE LESS FOR IT. 

CHAS. G. WATSON, Gen. Manager. 

E. HENDERSON, Chief Field Insp'r. 

A, AUBREY, Secretary. 

;head Office: 56 Queen St., Melb. 
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the best methods of improvement, 
and the result of our three days' con-
ference with officers of all sections 
of the service resulted in a proposal 
being 'submitted to the Commission-
er, which was accepted in the most 
congratulatory language. I was 
there; Mr. Proctor was not. 

The Commissioner's representative 
has referred to 20 more men being 
required on the Southern section un-
sler the old system of working than 
the present, and( I am going to tell 
this Board that under the old sys-
tem there were 36 sets in Hobart, 
and now there are about 30, and men 
are to be transferred there because 
the Hobart end is short-handed and 
overtime is being paid, that should 
not. he the case if the Commis- 
sioner's representative's statement 
was correct. (Figures approximate.) 

The representative of the Com-
missioner has referred to men being 
paid 20s. 6d. per day and 9s. per day 
expenses for shooting rabbits at An-
til Ponds, and such is neither fair 
just nor truthful, for my men were 
hooked off  at Antil Ponds in the past 
to rest after doing 7, 8, 9, or 10 
hours' night work, because such rest 
was needed and humane treatment. 
Not one half of the men booked off 
at Antil Ponds ever received 20s. 6d. 
per day, and no engineman has ever 
received 9s. per day expenses in Tas-
mania. 

The representative has capitalised 
certain times when the capitalised ss 
sioner has paid my men's represen-
tatives for lost time on deputations, 
and I am going to tell this Board 
that where the Commissioner has 
paid £4 during the past 12 months 
my men have paid £50, even though 
their objective has been the same, 
viz., mutually satisfactory agree-
ments. 

Stress has been laid on the deficit 
incurred in running our railways; 
but the Commissioner's representa-
tive failed to tell the Board that the 
items that have created the deficit 
or have largely assisted to create 
such, have been the interest ton 
several hundred thousand of pounds 
for re-construction and for addition-
al lines, and I cask that such factors 
as given by the representative be not 
treated at their face value, for they 
are a State responsibility that can-
not be thrown on enginemen. 

Reference has been made to the 
impossibility of altering the time-
tables, and my men do not ask for 
such, they merely say that they 
have shown the V  Department even 
during the present week that amend-
ment of roster will achieve the, ob-
jective. 

Had the Commissioner's represen-
tative come to the Board to throw 
bouquets at the Commissioner, such 
has not been my men's objective, 
but we will give justice, and I will 
tell -this Board that we do not recog-
nise the Commissioner as being a 
philanthropist, as claimed by Mr. 

Proctor. Whatever good conditions 
the West Australian men had while 
he was there have been improved 
since, as witness No. 2 award, W.A. 
"West Australia" has been quoted by 
the Commissioner's representative as 
being the training ground of the 
Commissioner. Yet I would tell the 
Board West Australia has all and 
more than what my men ask, and 
such are contained in award No. 2. 

Comparisons have been made be-
twixt Mechanics and Enginemen and 
wrong comparative . rates were sup-
plied by the Commissioner's repre-
sentative, who stated 17s. 2d. and 
19s. 6d. and as this Board knows, au 
increase above 17s. 2d. has been 
given tradesmen, while 19s. 6d. i> 
not the uniform rates for all drivers, 
who are in the latter case supervis -
ors, examiners, and operators of me-
chanics' work. No Mention was madé 
in our recent wage case to long hours 
but only were the factors of irregu -
larity of hours, responsibility, and 
disabilities mentioned. 

Mention was made of margins ex-
isting between drivers and mechanics 
in other States, but investigation of 
awards will reveal that in all of sr 

 

States the margin is lessened because 
other States tradesmen receive a 
greater nominal wage than does the 
Tasmanian, also does the margin ar 
ply with equal degree in an opposite 
manner to firemen, where the inter -
state margins between firemen and 
tradesmen are greater. 

When the Commissioner's repre' 
sentative has referred to men work' 
ing six hours out of eight only be' 
cause in his opinion preparing time 
is not laborious work ;  I am going to 

give the B oard the exact position 55 
it applied in particular to our respee' 
tive classes of engines, and if sucll 
is incorredt I would ask for the Chief 
Mechanical Engineer or Men's rep' 
resentative to raise query accord' 

m in
Reference has been made by the 

representative of the Commissione f 
 to men working 48 theurs in four slaS1 

 and he has stated they are please 
to do so, yet I would tell this Boa' d 

 that the men whom Mr. Proctor ha" 
referred to are the same men NOV 
have sent me to place their claim 
and in view of such the statemel ré 
that the men are satisfied cannot r' 
correct. 

Compare my men working 48 hot10 
 in four days with other section

`
' 

such as tradesmen, permanent was 
men, etc. Compare what epch se e, 
tion would receive and then, gentl e 

 men, you will readily perceive ("lilt 
 fairness of my men and the dou 

attached to the statement of to 
Commissioner's representative. 

In regard to the question of hoUo 
between shifts and penalty rates f 
tunnel working because of hardshlpe 
'the Commissioner's representatr ai 

has expressed opinion that such ark 
not unreasonable, in connection WrRa 
the express mileage basis, such 11 
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ORTHERN RE- ORGANISATION. 

In connection with the re-organised 
yátem Of working, deputations wait-

ed on the S.L.R. on the 9th and  
14th instant, but the results of the 
repre ,.entations by your representa-
tives only produced results that will 
have  to be proceeded with to the  
Commissioner' inasmuch the S.L.R 
was not prepared to make any am-
endment on vital principles of ex-
cessive hours, proper food, and night 
work, the respective disabilities of 
which have been centralised on sec-
tional groups of employees. 

On Saturday, the 12th, the Com-
missioner signified his willingness to 
sleet your -representatives with the 
S.L.R. during the following week, 
:nsci arrangements were made accord-
ingly, and on Friday the your Execu- 
tive were advised "that the Commis-
sioner now desired your objections 
in  writing." Such procedure is an 
ir,olu .e breach of faith by the Com- 

missiorner, for which we know of no 
good reason, and a further communi-
sation has been forwarded, asking 
for deputation to be received on Mon-
day, the 28th, at Hobart. 

Departmental viewpoint as express-
ed by the S.L.R.: "The -Department 
are not legally responsible to see 
that accommodation' is provided for 
rn'er transferred to localities where 

 

housing or accommodation is unpro- 
^: rlr ble'.' 

The Department are not legally 
hound to work men less than 12 
fours- per day The Department 
resognises its moral responsibility 
`Que-y : Were the men of the foot-
plate to cry l alt when their legal 
limit of responsibility ceased, where 
would the Department be?) 

To the roll of the many Engine-
men who have met death while car-
rying out  their responsible duties 
has been added another name in that 
of Comrade Frank Dilena, who was 
killed as the result of an accident 
which befel him on the night of 

It is very doubtful if it will ever 
be known exactly how our comrade 
came to meet his death, but suffi-
cient can be pieced together from 
the evidence available to form the 
conclusion that in endeavoring to 
ascertain the cause of something un-
usual in the running of the train of 
which he was the driver, he paid 
the penalty with his life. 

'here is an element of mystery  
about the matter which will, in all 
probability, remain, and whatever 
conclusions are arrived at must there-
fore be more or Jess of a conjectu-
ral nature; but to men who knew 
him and understood the keen inter-
est which he displayed in his work 
and the knowledge which he had 
acquired of the work of an electric 
train driver, it seems fairly certain 
that his keenness and interest in r 

 discovering defects, with the object 
of remedying them, led to the acci-
dent. 

His night's work presented no un-
usual features as far as is known up 
to the time he had arrived at Moo-
rabbin, on the down journey to Mor-
dialloc, when his train appeared to 
atop a little short of the usual stop-
ping place, and it is the general 
opinion  of  his comrades employed 
on the electric train service that in 
endeavoring to locate ' a fault with 
the power on after leryfing Moorabbin 
that he projected his body too far 

 

out of the cab, and overbalanced 
 

and fell from his compartment, or 
that he came into contact with an 
upright supporting the overhead elec-
trical gear of the overhead bridge 
near where his body was found. 

The sudden death of two valued 
members while carrying out their 
daily work within a period of a fort-
night under tragic and startling cir-
cumstances, illustrates in- no uncer-
tain way the hazards of the job' 
Danger is inseparable from the call-
ging of train-running, and that it is 
no less with the advent of elec-
tricity as a substitute for steam as 
a motive power, recent events have 
unmistakably proved. 

The Departmental files show that 
Comrade Dilena had a splendid 

record, both on the steam and elec-
tric service, having served thirty- 
five years with the department, two 
of which were in the Transporta-
tion Branch as a shunter, and the 
remainder as a cleaner, fireman and 
driver. He was stationed in Balla-
.ratI for many years, and was one of 
the first to be transferred to the 
position of electric train driver,  
which position he filled with credit 
to himself and the Department right 
up to the day of his death. 

He was looked up to be the gene-
ral body of motormen because of his 
ability and enthusiasm for the work 
which he displayed, and his unfail-
ing willingness to impart any in-
formation that would help his mates 
to solve the many difficulties which 
arise . in electric train running • from 
day to day.  

The burial took place at the Fawk-
ner Cemetery, a very large number -  
of his mates and friends and the 
lodge of which he was an active 
member, assembled at the grave-side 
to pay their last respects, at which 
the Union was represented by several 
of the General Officers land the 
President and Secretary of the Cen-
tral Branch. 

The Union offers to Mrs. Dilena 
nad her family, with the ether rela-
tives who have been left to mourn 
their loss its deep sympathy and con-
dolence. . 

The death of a worthy member in 
the person of Comrade Jack Eggers 

 took place on ,Saturday, August 13th 
at his residence, 160 Roden Street, 
West Melbourne. 

been referred to as a six-hour work-
ing day, and the incorrectness of 
such has been shown in previous 
subject. Regarding other matters 
mentioned in claims, no reference 
has been made by the Commission-
er's representative in reply, and thus 
would it seem to be idle for me to 
reiterate or emphasise my previous 
evidence, substantiated by  documen-
tary exhibits and such shall I leave 
to the repre: eatative of my men to 
tender in committee, for no combatal 
evidence on any of such has been 
placed by the representative of the 
Commissioner. 

WEST COAST ALLOWANCE. 

•In view of hearing being refused 
by the Board Chairman, at sitting 
held on the 16th of August, the sub-
ject was referred to the Hon. the 
Minister for Railways for reference 
to the Board over the date of the 
17th of August. 

OBITUARY  

FATAL  ACCIDENT TO AN ELEC- 
TRIC TRAIN DRIVE&  

, The news of his death came as a 
great surprise to many of his -fellow 
members of the Union as, although 
It was known to home that his ',health 
had not been satisfactory for some 
time past, it was not thought that 
his condition was such as to cats e 
any serious anxiety. 

Some years ago, owing to an eye-
sight- trouble,' he had to give up 
work on the footplate, and occupied • 
the position of hostler and acting 
chargeman at  Seymour and Won- -
tha.ggi, and was in charge of one 
of the departmental steam shovels 
while it was operating at Bacchus 
Marsh. 

He was well and favorably known 
to the Many comrades he had in the 
service, and was a staunch support-
er of the - Union and its principles,  
and the news of his death will be  
learned with regret in many places 

 in the State.  , 

• The sympathy and condolence of 
 

the Central Branch is extended to 
 

Mrs. Eggers and the rely jives of our 
 

esteemed comrade.  
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SPARKS 
—o— 

The downward tendency of railway 
revenue in recent weeks is somewhat 
discouraging, but there are prospects 
of a good season ahead, which should 
make things much better,Jor those 
who have been temporarily reduced 
in grade. —o— 

Ask yourself the question: Are 
you prepared to be satisfied with any 
less status as a citizen than other 
people in the Commonwealth? If not 
get ready, and vote only for those 
who are prepared to support the 
right of acess to the Federal Arbi-
tration Court for Railway men. 

The Hughes Government has been 
having a rough time at the hands 
of the Country and Labor partie, re- 

. ently, but it is nothing to the rough 
time that awaits them at the hands 
of the electors ,who have in mind the 
price of sugar, the sale of the wool-
len mills at Greelong, and the Kid-
men-Mayoh contract, and there are 
other political reminders that will 
help the electors to make up their 
minds how to vote. 

The new address of Comrade Lee 
Hocking, Bendigo's Branch Secre-
tary, is corner of Neil and Condon 
Streets, Bendigo. 

• —o— 

The Back to Bendigo movement 
does not seem to appeal to the elec-
tioneering sense of Billy Hughes, 
but there are many in his electorate 
who would h ave dearly_ • loved to 
have been given the chance to show 
him what they thought of him after  

a four years' experience. The Báck 
to Sydney move was sure to win 
when all the political chances were 
weighed up. —o— 

Probable visitors to Melbourne from 
other Divisions for the Federal Con-
ference, include Mr. J. Sullivan, Pre-
sident, and Mr. J. Valentine General 
Secretary, Queensand Division, and 
Mrs. Valentine; Mr. C. Robinson„ 
President New South Wales Divi-
sion and Mrs. Robinson; Mr. O. D. 
Howard, representative of. Locomo-
tive Enginemen on Industrial ailed 
Appeal Boards, and Executive mem-
ber, South Australia and Mr. C. 
Hays, President and Representative 
on Railways Classification Board, and 
Mr. E. Nolan, Tasmalia. Mr: and 
Mrs. F. Membrey are coining from 
West Australia. Victoria extends a 
hearty fraternal greeting to them all. 

INSURANCE . 
-Have You Decided? 

Notices to Insure as required by the Departmental Regulations have gone out to employees 
made permanent under Act 3001. 

You have your choice of Eight Insurance Offices, who are permitted by the Department to in- 
sure your life. 

They have all reliable Offices, any one of which will provide you with a sound proposition in 
which to invest your money. 

What then are the things that you should consider in making your choice ? 
Premium Rates, Bonus Earnings, Provision against advancing years (age 60) , or death prior 

thereto and when obtainable, partial or total disability from accident, and Hospital benefits 
The premium rates vary, the amount of Bonus payable in the various offices vary also, and the 

benefits obtainable are not by any means uniform in all the offices which cater for the wants of 
Railway men with respect to Life Assurance. 

It is time now to decide, and the best way to make up your mind is to decide upon the L.C.A. 
It offers you the best prossible cover against the hazards of your calling, it has provision in 

its Railway policies for cover against partial or total disablement WITHOUT DEDUCTION FROM 
THE FULL VALUE OF THE POLICY PAYABLE AT AGE 60 OR DEATH PRIOR THERETO. 

This is a species of DOUBLE PAYMENT that is a comparatively recent development of In-
surance science, which no man working on a Locomotive, or engaged in running trains can afford 
to ignore. 

It makes provision for HOSPITAL BENEFITS up to one tenth of the amount for which you 
insure WITHOUT DEDUCTION from the full amount of your policy. 

It has put up a phenomenal performance in having paid its first Bonus on its tenth year of 
business, which has been equalled by very few Insurance Offices in Australia, and it is a purely 
Australian Office. 

All of the things which are desirable for a Life Insurance policy on a Railway man's life are 
embodied in the policies of the L.C.A., and they are obtainable for premium rates which are less 
expensive than any other of the offices with which you can do business. 

Full details of premium rates are obtainable from your Branch Officials. 
Ask your Secretary or Collector for a copy of a "Talk on Insurance," read it and compare the 

rates and advantages offered with those of any other Office, and there will be only one decision. 
IF YOU ARE NOT YET INSURED IN ACCORDANCE WITH THE RAILWAY REGULA-

TIONS, DO IT NOW WITH THE LIFE INSURANCE COMPANY OF AUSTRALIA, AND IF YOU 
HAVE ALREADY PROTECTED YOURSELF AS FULLY AS POSSIBLE BY NAMING THE 
COMPANY TO CARRY OUT YOUR INSURANCE, PASS THIS ON TO A COMRADE WHO MAY 
BE IN DOUBT, AND LET HIM KNOW THAT ALL DOUBTS CAN BE REMOVED BY ACCEPT-
ING THE RECOMMENDATION OF HIS UNION, WHICH WILL LATER BECOME HIS OWN 
RECOMMENDATION : JOIN UP WITH THE LIFE INSURANCE CO. OF AUSTRALIA. 
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