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Clean liness Comfort Good Orchestra 	Perfect Pictures 

Our Programs may be 
equalled but 

Cannot be Beaten 

UNITED WE STAND 
DIVIDED WE FALL 
UNIONISTS, you know what the above 

means. Whether you are in the Railway 
Service or any other calling, UNIONISM 
and all it stands for deserves your 
UNITED SUPPORT. If you do not give 
it. then you are helping the other side and 
all it stands for, i.e., Cheap Labour and 
Sweated Conditions. The Theatrical 
Employees' Association have fought hard 
in the Arbitration Court for what it has 
got, help them to keep it. 

Never in the history of Australia has 
the necessity for Unity been greater. 
So pass the word to the boys and your 
families to 

Support The Loco. 

PROGRAMME CHANGED TWICE WEEKLY 

Victoria Street, NORTH MELBOURNE. 
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3fruatplatr. 
They are slaves who will sot dare 

All wrongs to right, 
All rights to share." 

letlettibletit~tittf~tikOMMEXAMF 

MANAGERIAL NOTES 
" The Footplate " is published 

monthly. 
All Branch Secretaries and Execu-

tive Officers are empowered to act 
as agents for this journal. Hand 
your contributions, name, and address 
to them. We do the rest. 

Phone, Central, 10235. 
Literary.—To ensure publication, 

contributions must be in not fater 
than the 19th of each month. Branch 
reports hould be in the hands of 
Editor a,s soon as possible after the 
monthly meeting. Write on one side 
of paper only. 

Subscribers should see that " The 
Footplate" is sent to their private 
address, and not to loco. sheds. Sub-
scribers will be held responsible for 
any failure of delivery due to change 
of address. They should notify Postal 
authorities of any altered address, 
and forward same seso to their 
Branch Secretary. 

EDITORIAL 
TO CREATE A NEW ERA OF . 

PROGRESK 

The second annual Conference of 
the Australian Federated Union of 
Loeoinotive Enginemen, to be held 
in Melbourne in the latter part of 
September, possesses a particular in-
terest for the Locomotive Engine-
men of this State for several very 
important reasons. 

On its Agenda Paper appear items 
which are broad-based enough to 
enable Conference to frame a policy 
which, given the ardent and enthu-
siastic support of Australian Loco-
motive Enginemen can be made the 
juniping-off point for an era of pro-
gress that will put us on the same 
plane as our fellow Enginemen of 
Great Britain and U.S.A.; 

For 3Tears past the progress that 
has been made by the Enginemen 
(and there has been some, despite 
the active opposition of the critics, 
and nothwithstan'ding the inactive 
discouragement of the "apathetic"), 
has been mostly of a, e'pasmodic char-
acter, which may oest be described 
sas a series of jumps and some slips, 
but in every case the advances and 
reverses have been limited to the 
boundaries of the State in which 
the effort (or lack of it) was con-
fined. 

Some of the Divisions of the Fed-, 

eration lagged sadly behind the 
others in machinery with which to 
make a move that would result to 
their advantage and advancement; 
but they fought tor it, and while 
the machinery which has been set 
up is by no means as effective as it 
should be, it nevertheless helped 
in the forward move, and to have; 
remained content with less would 
have meant stagnation! 

In this State many of the things 
from which we suffered so long after 
the 1903 strike have disappeared, 
and many men who were victims of 
the system of promotion then intro-
duced have since come into their 
own. 

Some of the progress which has 
been made has been through the 
usual channels of representation to 
the Departmental managers, and a 
great deal of it through the first 
truly Independknt Tribunal which 
the Railwaymen of Victoria ever had 
access to; but all of it has been 
due to the energy and interest which 
has been displayed on behalf of the 
men by their representatives. 

When times are good there is 
much unthinking satisfaction and 
little criticism, adverse or other-
wise. When times. are bad there is 
much unthinking criticism and very 
much more dissatisfaction, and very 
little constructive advice as to how 
to secure redross or a remedy. 

In common with all other Divi-
sions, ours has fallen upon times 
which are in the economic seilse 
bad indeed, and there is need for 
us all to look for a remedy rather 
than to look for someone or some-
thing upon which to cast the blame. 

While we have been making 
spasmodic progress in Australia our 
brothers in Great Britain, Canada, 
and U.S.A. have been engaged in 
steadily improving their wages and 
working conditions, and in spite of 
the general fight which has been 
conducted for wages reduction thr-
oughout the world, have consolidat-
ed their gains and maintained their 
relative position. 

This has not been accomplished 
without some scars and marks of 
battle, and some have suffered in 
the trials which have taken place. 

Unemployment has had to be faced 
in each of the countries namocl, 
just as we have had to face it here, 
but the nation-wide form of organi-
sation, built up and operated in re-
cent years, has stood them in good 
stead, and has kept for them the 
margin for skill, responsibility, and 
hazard fought for and won, and left 
them solidly organised to resist any 
attacks which may yet be launched. 

In Australia the margins which 
were paid to Locomotive Enginemen 
little more than a decade ago for 
the qualities which are as pronounc-
ed to-day in our calling, as at any 
time in its previous history, haz-
ard, responsibility, and skill, have 
been steadily and gradually minced  

until a first class Enginedriver gets 
in round figures fifty per cent. above 
the rate for unskilled labor, whereas little more than ten years ago he received one hundred per cent mar-gin. 

The first class Fireman receives 
about twenty per cent. margin where a dozen years ago he received forty-
five or fifty, and despite all the talk of modern equipment on up-to-date 
locomotives, there is not the shadow 
of a doubt in the mind of any man 
who is honest with himself and has lived and worked the job for the 
last twenty years that it is harder, more exacting, and much more stren-
uous to-day than it was for both Driver and Fireman of a score of years ago. 

How is it that our comrades in 
other English - speaking countries 
have made progress in the things 
that matter while we have failed to do so? It is a pertinent question and demands a reply! 

The answer is that in England and in America the Locomotive En-
ginemen recognised that while their 
efforts were directed towards secur-
ing advancement over a large field, 
in which there was no concerted thought and action, their energies 
were being dispersed without pro-
ducing results, and the Companies 
with whom they were contending 
for justice and fair treatment recog-
nised that it was good business to 
keep them battling along in as. many places, and in as many different' ways as possible. 

Very little real progreis ton't place, and victories won were often turned 
later to defeats. 

And this gradually brought about 
the realisation that there must be a nation-wide policy affecting all 
the Enginemen in the country, II0 matter by whom they were employ-
ed. The Companies used whatever 
was bad in the shape of working 
conditions, rates of pay, and meth-ods of promotion on roads where the spirit of unity was weak, or tem-porarily broken as an excuse for 
not being compelled to improve mat-
ters under any circumstances, and the Enginemen were compelled to 
fight for a lair deal. But a national 
policy was evolved, and applied, and 
it is safe to assert that as a result of it the Enginemen of America and Great Britain are \better treatect 
and are on a Detter status than they 
are ,anywhere in Australia to-day. 

It is within the reach of the Sep-
tember Conference to evolve and lay 'down a nation-wide policy which will 
do for the Australian Enginemep 
what a s imilar policy has done for 
our brothers overseas, but this can-
not be done by viewing matters 
through the Divisional spectacles 
with which we have so long im-
paired our breadth of view. 

Unless we are prepared to confess 
that we cannot do what has already 
been done olsewhere, by using the 
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whole strength of the Enginemen to obtain and maintain our rights, we are in duty bound to make an effort to improve a situation which offers so much room for improve-
ment. When we have befolle. us results which cannot be denied 
or gainsaid, can we in justice -to 
those we represent neglect or re-fuse to make the {attempt? 

In Australia, just as was the case in Great Britain and America, the brains of those opposed to us are 
being used to keep us organised on a Divisional basis, so that our ener-Oes will be dissipated through var-
ious channels with but little result, and those who are responsible for carrying on the fight are going to use Government money, yours and mine, as well as theirs, to fight 
our right to Federal organisatiob 
in the highest and most expensive 
Courts, the country can't, but must 
afford. There is little need to worry 
perhaps on 'that score for they are Most likely on a forlorn hope, but the fact that they are prepared to carry the fight to the last ditch, legally or illegally, politically or in-dustrially, should show us that they 
at all events feel that it is worth 
while to prevent tas, if possible', 
from organising our strength on a 
nationwide basis. 

Our opponents know what has been 
accomplished elsewhere, and hope to 
prevent us from emulating the suc-cess of our comrades in other lands, 
but the effort they are making to 
Prevent us should be the spur to 
further effort, which will mean de-
feat for them. 

The right of access to the Federal 
-A,rbitration Court must be fought 
for unless we are content to be some-
thing less than our fellow citizens 
of Australia, but whether we have 
that right and whether we use it or not, we must develop and foster our 
Pederal organisation, so that when 
it put,s forward a demand for justice 
for the men of the footplate it will 
sPeak for Australia, and not merely 
for one Division, large or small. 

Clarity of vision, the capacity to 
look beyond the borders of one State, 
and a comprehensive view of the 
things which are within the realm 
of reasonable attainment, will, if ap-
Plied in a true spirit of fraternity and good will, make possible for 
the forthcoming Conference of Aus-
tralian Locomotive Enginemen the 
blazing of a track upon which we 
eau march unitedly toward:3 a new era of progress. 

- 

Letters of thanks are being receiv-
ed frequently at the Head Offic,e, 
thanking the Executive and General 
Officers for services rendered to 
Loeinbers or their relatives by the 
"lifon, for. all of which we cannot 
,god space for publication. In ack-
uaWledging them per medium of the 
:ruotplate, ' the Executive is glad 

know that the efforts of the Union 
4-te appreciated by members. 

MONTH BY MONTH 
-0- 

UNEMPLO YMENT AN I ) REDUCED 
WORKING TIME. 

The spectre of unemployment and 
reduced working time has been hov-
ering closely over the running sec-
tion of the Rollin.. Stock Branch 
for the past month7 and the trans-
ferring of Cleaner:3 and Firemen from 
the running sheds to places where 
temporary work is 'available has gone 
'on as a consequence. 

A great deal of worry and anxiety 
has been caused to members af-' 
fected, due largely to the uncertain-
ty which has existed from day to 
day. 

At first the standing down evil 
was confined to Melbourne, but dur-
ing the last four weeks it developed 
in some of the larger country depots, and transfers and adjustments have taken place in consequence. 

Representations have been made 
repeatedly to the Department, and at several of the deputations to the 
Commissioners men who were affect-
ed were present and put their point of view. 

It was strongly urged upon the 
Commissioners that any limitations 
upon the cleaning time of engines 
should be withdrawn or relaxed, so 
that Cleaners and Firemen could be 
employed at their depots without 
having to transfer, and without hav-
ing to displace othet men, and to avoid short time being worked; but while the Commissioners expressed 
their regret that the reduced traffic 
had made reduction in the staff es-
sential it was made clear that they 
were not prepared to agree to any 
"appreciable extension" of the time 
allowed for cleaning. 

Some hundreds of men have been 
temporarily transferred to Newport 
Workshops and to the Transpor-tation and Ways and Works Branch; 
but in spite of this a number of the 
men left at North Melbourne on ac-
count of being eligible for any firing 
available have been working less 
than full time, these men being 
"stood down" for a day at a time when the figures for cleaning time 
rose towards a point which would 
mean the engines being cleaned( 
properly. 

It has happened, therefore, that 
rnen who are permanent employees have been working le:3s than full 
time, while men who are not yet 
permanent have been in regular full 
tithe employment elsewhere. 

PARTICULARS SHOULD BE 
SUPPLIED. 

• 
In the endeavour to keep the 

cleaning time from mounting, to 
What it calls an "unduly high figure" 
the Department has transferred so 

many men away that it has not been possible at times to meet the fluctu-ation of traffic that have taken place 
and in a large shed like North Mel-bourne it is certain that unless the cleaning restriction is removed and a more plentiful supply of men kept on hand that long hours will pre-
vail whenever a rush of work comeA. 

It is asserted that this actually 
takes place now, and if that is so, members should be able to give de-tails, and are asked to do so. 

The date, job, and number of 
hours worked from sign on to sign off, as well as the hours on 'duty to time of relief should be written down and handed to the Branch officials, and should be duly reporte€1 to the Chief Mechanical Engineer 
through the proper official channel whenever the hours are excessive. It has also been stated that men have been brought on duty and that their train having been cancelled they have been kept at work on 
shed duties, and an hour after the last suburban train has departed have 
been told that they are not wanted and have to get home as best they can. While it is possible to do this under the award, it is not "reason-
able" treatment and affords good material to place before a Board or Court to justify more consideration, 
and members who are so treated should take the trouble to write down the particulars and give them 
to their B1.anch Officials 'with a, view to having this sort Of thing removed. It is a duty they owe to 
themselves, their mates, and their Union, for it is of no use basing claims for improvements on mere talk or heresay. Acttial facts are needed in order to secure a remedy. Help us 'to help you, even though some of the Departmental Officers do not know the meaning of the term. 

The Department is making an ef-fort to regulate the working off of annual leave this year so as to as far possible keep an even number of men employed during the slack per-iod. 
This should, if carried into effect, mean an improvement on the state of affairs which existed last year, when a large amount of arrears of leave had to be worked off, and in the rush to get it off some' of the sheds were at 'times left underm'anned, 

cruct at later periods with too many 
men 'to provide full time for all. The adjustments of leave equit-ably is an obligation upon the De-
partment, which should receive 
careful attention, and if through lack of foresight on the part of its offi-cials, too many or too few are booked off at one time the rest should not 
be called upon to suffer. 

THE " FULL LOAD FETICH." 

One of the things to which the Transportation officials cling with 
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limpet-like tenacity in this State as 
being. a sort of unalterable law is 
the big train load fetich which is 
heing operated here on exactly the 
same prhwiples as is done in other 
!letter developed, more settled coun-
tries where ton mileage is the effi-
ciency test applied to goods traffic. 

NOW i 11:1 the C class engines are 
in constant use, it is quite a com-
111011 tO find that loading 
is held back until a full load becomes 

aila 1)1 e , regardless of the needs 
or the settlers in the country areas. 
They simply have to wait, and the 
bigger the haulagc power of the 
engine the longer they have to wait. 

With the object of reducing run-
ning costs as mueli as possible, the 
Department aims at .getting as close 
to the full load limit as possible 
for every train which starts out of 
Melbourne yard, and the results of 
this rigid policy and the adherence 
to nominated loading days for cer-
taiu centres are gradually developing 

lit!Site tor goods transport by pet-
rol-driven road vehicles, which_ if not 
checked bv a more liberal and fre-
quent serl,',ice, will probably cause 
the Commissioners and the Govern-
ment some serious concern in the 
future. 

Travellers on the Ballarat road 
can testify to the frequency with 
which heavily laden motor vehicles 
are met with day or night, and 
these mammoth lorries do not cease 
operations at Ballarat either. They 
go ftirther afield, arid their sphere 
of operations will inevitably grow 
wider and the tonnage carried heav-
ier unless it is realised that Rail-
way methods, which are. sound 
enough in Great. Britain and Amer-
ica cannot be rigidly applied with 
any hope of financial success in a 
colintry which is only in th.e swad-
dling clothes stage of development. 

lt is a pity that the Railway In-
stitute does not include in. its cur-
riculum a course of study tO which 
all railway employees could apply: 
themselves, dealing with the handl-
ing. of all classes of railway traffic, 
as applicable to the needs of the 
country. If there is something wrong 
with the point of view of the cm-
ployee.s, then the Department should 
pro.vide the opportunity for educa-
tion that will correct it. 

i I here 	SO1110 	 W ith 
t I(' !Milli Or V ii!W of the manage- 
ment or the Government which de- 
( ide. its policy, t lien the eniployees 

bo "work the job" and "live the 
job" should have their chance to 
point out W 01.0 lt Call be niade 
better, led through the means of a 
suggestion board, en which they have 
no representation, but en the -open 
floor,ideas can be encouraged, end,  

if they ate good, developed in 1110 
light of helpful criticism and opec 
judgment. 

A "voice in the management" may 
not be nearly an accomplished fact 
in Australia yet, but is coming as 
sorely as have many other needed 
refornrs. but where men engaged 
in train running operations see, as 
the,y can see now, the work which 
rightfully belongs to them, passing. 
over to others who will earn for 
themselves profits by using vehicles 
which are manufactured largely in 
other countries and the production 
of whose fuel supply°Trovides em-
ployment and profit for the people 
of other countries, it makes a goad 
Australian wonder if behind it all 
the,re is any real desire to make the 
railways pay. 

CI-DIM:NG THE WORKERS AND 

STRANGLING RURAL DEVELOP- 

MENT. 

With hundreds of trained and cert-
ificated Enginemen and expert Fire-
men reduced in rank and pay be-
cause of the big engine and be, 
train load policy, capable and will-
ing to earn the money for the work 
for which they are qualified, and 
with people in the country, on farms, 
in cities and townships, calling for 
greater consideration for their needs 
and giving preference to road trans-
port by motor service because of 
its greater facilities and convenience, 
there is need for a reconsideration 
of railway transport policy that will 
prevent, the wheels Of its rollino• 
stock from standing idle while the 
roads are to be worn threadbare to 
swell the dividend lists of the great, 
oil importing and distributing and 
-motor manufacturing companies. 

Interest has to be earned each 
year on a tremendous load of debt, 
which swallows more than a fourth 
of the revenue of our railways; but 
if it can only be earned by cutting 
into the vital conditions of employ-
ment which are not protected by a 
Court's award and lowering the sta-
tus of the job, and hy depriving the 
country people of the things which 
would help them to make their life 
more bearable, and prevent, the much 
deplored "drift to the cities," then 
it may be seriously doubted when 
the matter is looked at calmly and 
clearly, without passion or preju-. 
dice, and from the standpoint of 
the State as a whole, whether the 
near approach of making t,he rail-
ways pay is not being purchased at 
the sacrifice of a ilair deal to the rail-
way workers and a hindrance to the 
proper development of the rural 
districts, upon which- we 11 re so often 
told the future of the progress of 
Victoria, depends. And all this too 
in tinit name of co-operationl 

BRUCH REPORTS 
BENALLA .---The ordinary meet-

iitg of the Benalla l3ranch was held 
in the Drivers Room at 2.30 p.m. 

Sunday„-fulv 9th, 1922, the Vice-
President pre:,,iding at the meeting, 
in the absence of the PreAdent. 
The minutes or the previous meet-
ing. were, read and eonfirmed. The 
correemiidence, of which there was 
a considerable quantity, was read 
and discussed; als() the News Let-
ter and report of deputation to the 
Railway Commissioners on ,fune 
The correspondence, dealing with 
the reply of tlw Commissioners to 
the Instruction issued re signing on 
and 0fi' duty, developed 	coirsider- 
ahle discussion. 	Th.e new instruc- 
tions issuedlin th.is matter lays down 
a policy opposite in every respect, 
to that as provided in the Depart- " 
ment's Instruction Book, just re-
cently revised, and issued to the 
staff for their guidance. The new 
instruction doe: not state wh.ether 
it cancels all instructions in connec-
tion with this matter as provided in 
the instruction Book; so at present 
we have the spectacle of the Depart-
ment providing the Enginemen with 
two sets of instructions, defining the 
oluties for Enginemen when commenc-
ing and leaving off duty. In the 
case of country crews relieved on 
the track and returning to depot to 
be allowed tiine to station, after train 
arrives, the practice here, up to date, 
has been to book the. crew as finish-
ing duty as at arrival of train. W.e 
have instruction posted that on Mon-
day and Tuesday we are to ring up 
from the station to sign off. To do 
this we would have to enter behind 
the coin/tar in the S.M.'s office, a 
part of which is the ticket office. 
This practice would cause the men 
to act in contravention of the Regu-
lations as to the privacy of ticket 
offices. Just fancy four or five, 
(». more, crews desiring to 
ring up to sign off. The 
telephone is near the tele,graph in-
struments. There are other points 
of this instruetion 'which are operat-
ing. to the Enginemen's disadvantage. 
After obtaining,. a system. of signing 
on and off duty. whieli was operat-
ing fairly rea:Sonably, the Depart-
ment has now thrown it out and left 
things in a state ef chaos. Such 
provisions as are laid down in the 
instruction for time allowances, etc., 
is not being carried. out, as far as 
are not being carried out, as far as 
can he ascertained no arrangements 
have 'wen made to define a seale 
for the different depots. If there 
lias, the matter should be inmiedi-
atelv finalised, as at present it is 
opei.ating to the disadvantage, of the 
Enginemen. The Department's at-
titude on this question compared 
with that taken up by the Commis- 



August 12, 1922. 	 THE FOOTPLATE. 	 July-August, 1922. 83 

sioners in connection with the matter 
ot refunding the time extracted from 
time worked on a shift, which was 
previously treated as interval time, 
when waiting under Transportation 
orders, and the shift extended be- / 
yond ten hours, is remarkable. The 
reading a the News Letter and the 
report of the deputation to the Com-
missioners was listened to attenti-
vely, and the fact that the Commis-
sioners intended the avenue of pro-
motion in the service to be kept open 
was received with satisfaction, seeing 
that as at present there are only 
35 positions in the higher ranks to 
which Enginemen may aspire. Tech-
nical and administrative, or office 
experience is not the only 
knowledge necessary to make 
an efficient train management 
officer. It would appear that 
as long as an individual has 
the above knowledge, the mere mat-
ter of the knowledge of efficient and 
acientific train working, etc., is just 
a case of being picked up as you go 
along. Every locomotive Engineman 
knows, however, that knowledge of 
train management and handling are 
only obtained by passing through 
the school of practical experience, 
and cannot be picked up as you go 
along. A number of items were list-
ea for deputation to the Foreman, 
one of the most important of which 
was the dangerous practice of the 
lad porters jumping on the footboards 
ot the engines when passing along-
aide the platform, and when passing• 
to and from the loco. Two suggest-
ed alterations to the Rules of the' 
Association were debated and sent 
ou to the General Secretary for in-
clusion in the Grand Council's busi-
ness. Several matters dealing with 
railway working were brought un-
der notice and to be sent on to the 
-Executive for consideration. Th,ere being no further business or ques-tion to the chair, the meeting closed at 5.15 p.m.—G. BARNES. 

BENDIGO. — The usual monthly 
leeeting was h,eld in the Drivers( 
Room on Sunday, the 9th instant. {There was a fair attendance of mem-
bers, under the chairmanship of Mr. 
Purlongk There is still much room for improvement in the attendance, 
and some day, perhaps, the ideal nseeting may be held; but, all the same, a larger attendance would 
greatly help those who are entrusted With the mana,,aement of local affairs. 
The correspondence and News _Letter /'ead, and members were well pleased With the success of the Executive 41 a number of cases, and some rnlings given will likely have the e 

the onus on the relieved driver of 
deciding if the relieving men are 
fit for duty. It appears to be the 
principle of the Department to throw 
more responsibility than ever on the 
•unning men, who carry more than 
their fair share at the present time. 
Some of our men also have been 

	

blistered lately for not entering in 	1 

	

the repair book necessary repairs 	r 
after being. relieved on the track, so 
that also hardly works out with the 
principle of not signing off, as direct- 	1 ed. 	It appears to be always the ° 
same. If there is a slight chance 
ot getting a cut at the running men, 
get at them by all means. 	The a 
fact that we are out in all weathers, 	„t 
at all hours, battling along with bad 	,1 engines and alleged coal, is never 	,1 
taken into consideration by those' 	'„ 
who are coiled up'comfortably in bed o' 
and apparently spending all their t 
soare time wondering in what way 0 
they can have another pick to make 
the job more uncomfortable. 	No 
attempt has yet been made to start m 

e 
the promised alterations to the loco. 	a 
yara, and improve the lighting, al- 	is 
thouga we are tofd it is "under con- t 
sidetat;on," ana from past experience io 
that generally can be made hang a 
out for a wog time, and cover a ti 
long delay. We are finding that 	it the want of light at the present 	m time is a serious matter to us, as, 	t owing to repairs ,to the pit, we have o tG craw_ around the back of the ti stage in pit,ch darkness, and are un- 	ri able to see six feet ahead; that it 	d means probably only a short period th before an accident will take pla,ce, g 
perhaps with serious results. 

I was unlucky in not being able lo 
ca 

te attend the special meeting held, 	in on the visit of the General Secre- 	co tary, Mr. Drakeford, but, judging by of the attendance recorded and the B general conversation regarding his re address, it must have been gratifying to 
to him to know how well his visits he are appreciated. It is a pity th,at he 	ha has not more time at his disposal to M enable him to pay much more fre- c quent visits to the country areas, 	di as it helps the members along, and Ca they can learn first ha,nd what the Bo Union is doing to further their in- terests along th,e rocky road we all les have to travel. 	With all good ris wishes.—S. BROGAN 	 lat 

for CENTRAL.—Report of ordinary lon meeting held on July 9th, 1922. Mr. He Pout presided over a meeting. ,of rie average size 	Minutes of previous 	tio meeting were read and confirmed. tra Correspondence was read from the for Executive re alteration of rules and an agenda, also signing on and off circu- ha lar and Labor Papers. Same from me Drivers H. D. O'Reilly, re Castle- III • • Riordan re time at nkston, J. 'W. Higgins, re pay for g's Birthday, W. Bohn, re sen-ty, was forwarded to Executive. me from out-station motormen, re 
day shifts, was received and held 

ct of settling one or two matters aere in this depot to the benefit of Fra laembers. The present method of Kin slgning on and off for relief jobs 	iori canse in for some severe remarks, Sa and particularly regarding throwing Sun 

for future reference. With regard to the Castlemaine rest job, th,is Branch is up in arms, and if "Help us to help you" means anything, then we are entitled to a fair deal on this. Surely the men are not ex-
pected to always make the sa,cri-4 flee. Business is business but th 
ndividual has no right to be turn-ed into a cog to fit anywhere. Ha s entitled to the best conditions offering. With regard to the com-)laint from Frankston re time, it is nlv one of a multitude, and after 'man works like a slave with 'speed up' kings, and experts all round him, he has to fight like hell o get a fair deal from many of the iniekeepers. Talk about a fair in-erpretation of the award. Why it sn't in some men. However, out of 11 this pin-pricking, this annoyance 
miser'. by control officers, and "turn-
able" foremen, who think only 
f getting the engines out on time, 
see good. It will make the men tlicient; make them self-reliant; ake them band closer together, nd make them fit to stand for what 
right. We cannot blink our eyes 

o the fact that a tightening up was ng overdue. Men who will not take n interest in their work, and turn p to do their shift, are only putting over on their mates, and this is a ongrel act. Secretary reported re he items dealt with at the Branch. onference, and a vote of apprecia-on at the work performed was car-
ed unanimously. The report of the eputation to the Commissieners, and e News Letter were read. Under eneral business it was decided to 11 a special meeting for the fol-wing Sunday, to deal with a hous- g scheme for members, and the -operative system of distribution goods. At the request of the ranch Chairman, the General Sec-tary reported upon cases of appeal the Board of Discipline, at which 

had represented members on be-ll of the Union. Case of Motorman . Rooke, fine. Appeal upheld. ase of Driver Megson fine. Appeal srnissed. Case of Fireman A. J., rrol, charged before the Statutory ard, declared not guilty on most portant charge and fined £1 on ser charge. Mr. D, J. Corr, bar-ter and solicitor, appeared in the ter case, instructed by Mr. Drake-d. The President reported re a g list of items dealt with at the: ad Office. A resolution wa,s car-d, protesting against the altera-n of sectional running on certain, ins. An item was sent forward the Grand Council Agenda Paper d several items were left in tha nds of the Branch Officers. The eting closed at 6.25 p.m„--H. J. GGS 
CENTRAL, — Report of special meeting held on July 16th, 1922. 

Mr. Pout presided over an enthu-siastic meeting. Mr. Gault dealt at 
length with the housing scheme anct the co-operative system of distribu- 
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Lion of goods. After much discus-
sion in support of each scheme, com-
mittees were formed to devise ways 
and means of giving effect to them. 
A housing or a banking scheme 
should prove of immense value to our 
members. Landlords should be a 
superfluous item. Land estate agents 
should also be a thing of the past. 
The co-operative system of distri-
bution is also a valuable weapon to 
increase the earning capacity of a 
man's wages. At present wages 
chase the cost of living, but with a 
scheme of this kind in good working 
order, a pound in wages would be 
increased to about 22s., such as ex-
ists with the Balmain and Lithgow 
Societies in New South Wales.--H. 
J. HIGGS. 

DÌMBOOLA.—Our ordinary meet-
ing was only moderately attended, a 
good number of our regular attend-
ants being on annual leave. The 
feeling of the running men is like a 
heavily-pruned, overgrown decidious 
tree loons in July. Having been de-
prived of our express running, which 
is being run from Stawell on a three 
weeks' trial. If successful from an 
economical viewpoint (and it was on 
this score that the same running 
was previously discarded some nine 
years ago) we understand the ar-
rangements are to continue, irres-
pective of convenience to the men. 
It means three engine crews being 
away from their homes instead of 
two, as formerly each week end. 
During the week days our men are 
booked to rest each night for about 
six hours. The Stowell men on mile-
age running 137 miles, prepare our 
engine and do the required shunt-
ing for the make up of 12 up.  On 
completion of their down trip our 
crew relieves at 5.45 a.m. The shift 
arrangements for us nullify any of 
our inclinations in the spirit of W. 
N. No. 28. This spirit, which is be-
ing increasingly manifested by our 
members, so the good seed sown by 
the Commissioners falls amongst 
thorns and brings forth no fruit.. 
Besides our Branch fought hard for 
a rest house for the convenience of 
our week end crews. This was 
eventually arranged, as was a library 
of books for the crews. We are now 
being booted out, not even receiving 
notice to quit, or even being taken 
into consultation over the matter; 
the arrangements going as far as to 
say where our 9 down crew shall lest. 
However, this is not a matter of 
"Smile Bill and show your grati-
tude," because the time allowed for 
being away on Sunday is also taken 
iu to compute 48 hours per week.-
H.F. 

GEELONG,—The quarterly meet-
ing of the Geelong Branch of the 
A.F.U.L.E. was held in the Drivers 
Room Oil Sunday afternoon, the 9th 
instant, at 2.30 p.m. A fair number  

of members were in attendance to 
hear the minutes of the previous 
meeting read, and an unusual amount 
of correspondence, which occupied 
nearly two hours. One item in par-
ticular was the seniority of the men 
recently made  permanent.  This 
would Vhave  been of great interest 
to those who are mostly concerned; 
but as not a solitary one attended 
the meeting, it is of very little use 
enlightening them on the subject. 
It is only on a rare occasion we are 
blessed with their attendance at a 
meeting. At the present time, with 
so many men being booked off, no 
work, at other depots, they should 
turn up and  make themselves acqu-
ainted with what is being done, in-
stead of waiting for outside informa-
tion, and then want to know what 
their Union is doing to allow such 
action. It is of no earthly use com-
plaining around the water tap when 
it comes to booking off, no work. 
"Union is strength, but how can 
we gain it other than by their 
help. Signing on and off 
question is not finalised yet; but we 
hope to have restored the old sys-
tem. We maintain that no shift is 
completed unless the inert working 
it have signed off from duty. Another 
item which met with rebuff from the 
Commissioners was the Enginemen's 
uniforms. This is very disappoint-
ing. "Stop and Look at our En-
gines." We don't think this would 
make a good advertisement for 
"cleanliness." If three hours daily 
is allowed to clean each engines 
how can they be expected to be kept 
clean? There are many engines-
which come in and out of the depots 
on which the time allowance of three 
hours cannot 'be put (and lots arrears, óf 
cleaning are not overtaken how can 
enginemen keep clean. We are al-
ways before the public and should 
be provided with uniforms, some 
consideration should be given. The 
public can always distinguish an 
Engineman by axis oil-spotted and 
coal-dusted clothes. This is the uni-
form which appears to be recognised 
by the Heads as the most suitable for 
Lngmemen to "Help us to help you." 
It the Heads would give the full 
price for the fruits earned for them 
and allow the help nece3sar•y to bring 
this about. It would give more heart 
to Enginemen to work in with this 
slogan, but until better conditions 
are given in the way of cleanliness, 
we can't see where this can be ex-
pected. A few items were listed 
for the D.R.I. and Loco., Loco. Fore-
man, who endeavor to meet us in 
every way possible. Several items 
were listed for the agenda paper 
by our Branch. A member wno at 
u,ie time took an active part in the 
Union has had to be struck oit the 
uuoxs on account of becoming un-
financial. Several others are ne-
glecting their duty in this respect, 
and they will be treated the same 
way if they don't pay up their dues. 

A vote of thanks was passed to the 
chairman, Mr. A. Myers, at the close 
of the meeting at 5.45 p.m.—D.,W. 

KORUMBURRA,—The July meet-
ing was a very languid affair, with 
;): s 'tica'.ly no general business, de-
spite numerous growls around the 
sited for some time previous. This 
is one way "not" to abtafn adjust-
ment of grievances, and non-attend-
ance at meetings is another. Mr. 
J. Holt, District Rolling Stock Offi-
cer, conducted a test of the cylinder 
oil allowance on the 6.25 a.m. Toora 
goods, bitt as is usually the case 
in such matters, the office delayed 
the test till the circumstances were 
all in their favor, so the position is 
unsatisfactory, from the Engineman'a 
point of view. An engine in con-
stant employment on the road from 
4.15 a.m. to 9.30 p.m., travelling 
130 miles, 40 of which traverse 
grades of 1 in 40, requires more than 
three pints of cylinder oil when using 
bad water. Recent heavy rains have 
purified the water supply, and the 
traffic has fallen back to three-fifths 
load schedules, therefore, this test 
is a farce, and is merely conducted 
io bolster up the stringent vil tables 
issued by the supplies office. 
Cleaning engines has gone out of 
fashion, and repairs are also becom-
ing unpopular in the running sheds. 
North Melbourne is especially noted 
for tlri.s latter. The Melbourne Kor-
umburra change-over engines are in-
variably in an unroadworthy condi-
tion. Steam joints are blowing every 
where; knocks in boxes and big and 
little ends; hot bearings and pins; 
empty sand-boxes or faulty sand gear 
are a few of the most common trou-
bles, but when the whole lot unite 
it is enough the make a man sell up 
his little farm and go to sea. As a 
counter to the Departmental slogan 
I would suggest: "O, Lord, help us; 
have mercy upon us."—LEO DAT-
SON. • 

—o- 
MARYBOROUGH. — Report • of 

meeting held in the Workers Hall on 
Sunday, 9th July. President Mr. A. 
McVeigh presided over a very poor 
attendance, in fact the attendance 
was the worst we have had for some 
considerable time. Perhaps ,the at-
tendance could be attributed to the 
adverse weatner and many men be-
ing on holidays. Still, many mem-
bers could and should attend to help 
and inspire the regular attenders. 
There are many members who have 
numerous grievances, and of course 
voice them to everybody they meet 
during the month; yet, when meet-
ing nay arrives, they are not there 
to voice their grievances in an effec-
tive manner. Every member is in-
vited to come along and assist, and 
membe.•s are expected to speak open-
ly at the  meetings. It is much bet-
tor than growling during the month 
and after the meetings. The cor-
respondence took a considerable 
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SEYMOUR.—The monthly meeting 
of the Branch was held in the Fede- 
ral Hall Lodge Room on Sunday, the 
9th. Mr. H. Green occupied the 
chair to a fair attendance of mem- 
bers. The News Letter and corres- 
pondence was read and parts of it 
brought forth severe comments from 
members, especially that dealing with 
signing on and off duty. This does 
not seem to be a fair deal, consider- 
ing the numerous disadvantages En- 
ginemen work under. And in chang- 
ing shifts on pilots the necessar

ysupply of oil for the shift has to 
be obtained, and the men have to 
obtain their overalls and other 
articles which takes up a portion of 
time in excess of that which was 
allotted; but now they have to do 
the lot for the love of the game. 

over the s 
there 

 shed here.  The r off  that was put  on once  has since rusted 
with smoke and steam, and blown 
away in places until it is impossible 
for the men getting engines ready 
and the cleaners and fitters doing 
their work, to keep dry. But now 
(we are pleased to say) the roof  has 
been repaired and the shed has as- ti... 	a 

time to read. We always have a  
fair amount of correspondence from 

 

"up north"—Donald, Woomelang, and 
Mildura. A fair amount of discus-
sion always takes place after the 
correspondence is dealt with, and 
members expressed dissatisfaction at 
the cutting down of time before and 
after signing on for pilots, and before 
and after relief, etc. Deputations. 
to D.R.Supt., R. and Depot Foreman 
were reported on by Secretary and  

News and other matters were 
brought forward and listed for depu- 
tations. Thins are still very slack 
here, but may improve as the was 

s advances. Everything looks promis- 
ïng for a good harvest. The meet- n 
ing closed at about 5.30 p.m,—R. ° 
CORNALL.  
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a businesslike appearance, and de 
is far more comfortable for men to wi 
do their work in. Some of our clean- gre 
er members have received notice( st 
'that their services are to be dis- gin 
pensed with. This is not altogether sid 
fair to be thrown out of work when. an  
work is not altogether plentiful out- ab 
side. If the cleaning time was raised clo 
from three hours per engine to eight his 
hours there would be no necessity are 
to dispense with these men. The gre 
men that are affected here are as in 
capable a lot of men as ever cleaned or 
an engine and one of them in par- ges 
titular has had an engine in his 	the 
charge that is easily the cleanest 	sui 
one on the Victorian Railways at fair 
the present time. This depot is tha 
about holding its own as far as work then 
is concerned . For about four days a We 
week it is fairly busy, but on the last 
remaining two it gets very slack, Me 
although the conditions should im- 	that 
prove very shortly. It is very dis- 	a e 
couraging to those same members out 
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who attend meetings regularly 
take interest in the affairs of 
Association to see the lack of 
terest displayed by many mem 
in Union affairs by their non 
tendance at the Branch meeting 
—J. C. MANGAN. 

—o— 
TRARALGON. — The oi'din 

monthly meeting was held in 
Drivers Room on July 19th. There 
a very moderate attendance. T 

ews Letter was read, also res 
f deputations to the Commissi 
rs. A great deal of dissatisfact 
as expressed at the result. 

eerns as if the Commissioners 
of prepared to grant anything wi 
ut we are ready to put up a stre 
ous fight. And it shows us th 
e will never be able to do al 

good until we are able to get 
alteration of the Classi fication Bo 
or another tribunal, so that they w 
have the power to fix our con 
tion of work as well as our wag 
Some of the things the Departure 
is doing now are contemptible, 
say the least of them: Anywhe 
it is found possible to cut into co 
ditions so that it can show econo 
experts are ever ready to do so. U

m  fortunately, some of those who a 
harassing us most are men who ha 
graduated from our ranks. We h 
one in this district last month, a 
it is said he reported very unfavo 
ably on the ability of the Engin 

en  in this district, notwithstandi 
at they had the best record f 
ain running last year. One ite 
at. was put before the Commi 
oners, re blues, being supplied 
nginemen. I think that the who 

the members of the next Gran 
Heil should form a monster dep 

tion to the Commissioners, and as 
at we be supplied with blues o 
ore time be given to cleaning. Mos 
the engines right throughout th 

 

ate are in a móst dirty and dis 
aceful condition, and it is a matte 
impossibility for a man to go u 

rneath an engine to examine i 
thout getting covered in dirt an 
ase. The cleaners should be in 

meted to clean underneath the en 
 

e before doing any cleaning out 
e. Evers if a mars is scrubbin 
d cleaning all the time and usirt 
out a bar of soap a week his 
thes will get dirty in spite of al 
care, and some of the men wh 
a bit careless get that mech 

ase on them that you want sand 
 

your eyes when you look at them 
they will slip off them. The sug 

 tion put by the deputation that 
department supply the men with 

is at cost price, is, I think, a very 
and reasonable claim, and; I hope 

t the Commissioners will see 
r way clear to grant the request. 

 

held a municipal election here 
is aturday, the first for Some time. 
mbers will be interested to hear 

Mr. Duffy, the ex-foreman, was 
andidate, and he rari a good last 
of four starters. We put up a 

the  1  
was 

 
lirty 

good fight for the labor candidate, 
but he was beaten for first place by 
about 40 votes. There is another 
election next month, and if he stands 
p^gain I think with a little more or- 
ganisation he should just about win 
the seat. I see by the p-pegs they 
are giving W. M. Hughes a pretty 
rvely time. We ll, I suppose he has 

been useful and has done all the 
irty work that was required of 

him; so they will drop him now. All 
atters have their day. Things are 

going to be very serious for the 
 

workers in the near future, and it is 
rp to its to be 'up and doing, and put 
ur shoulders to the wheel and see  
f we cannot swing the balance over 

 

n to our side this time. Surely the 
calf hearted workers have had 
Hough of the so-called Nationalists 
o do them for the term of their 
tural lives. Their parrot cry is 
hat wages must . come down, not-
ithstanding that the necessities of 
fe have only come down a fraction 
nd, if anything, rents have gone up 
ere during this last six months.- 
. C. LEWIS.. 

EARLY DAYS, ON THE VIC- 
TORIAN RAILWAYS. 

ENIORITY AND EXAMINATION. 
(Continued from April-May issue). 
Another examination that wor-
es the railway employee, especi-
lly in the ru--'•-g branches, is 

 

✓ the eyesight. This is a con-
nual menace to the men, as they 
t up in years, as if they fail, back 
ey go to a lower grade and lower 
y. Yet one can hear it said: "Oh, 
yone can drive an engine." For 
ant of knowledge they say the 

 

me about guards. Take the van 
any passenger train leaving the 

inders Street station for Bairns 
 

le. They will find it many, a time 
led up to the roof with parcels 
d luggage to be checked and 

 

rted out and delivered at each sta-
. 	o many shops in Melbourne 

11 deliver as many parcels in the 
nie time. There are many other 
es and regulations that the guard  

to carry out. To make exami-
tions worse, there was in my time, 
d I don't think it has been altered 
ch, a practice that was altogether 
fair and unjust, and not at all 
ely to create contentment and good 
cipline, viz., juniors being placed 
✓ seniors. This is a very serious 
p to take in either public de-
tments or private firms. There 
nothing so likely to lead to dis-
tent and destruction of discipline 
this. A body of men will always 
k better under their senior, and 

do all they can to help him, 
n if he is not quite up to the 
hest standard. But it is quite 
opposite working under a junior. 
y pretty well know that the jun-
is not always best qualified to 

e charge of men, even though 
might have passed an O.P. exam-
ion. GEORGE BROWN. 
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TASMANIAN DIVISION 
MANAGERIAL NOTES 

All communications to be ad-
dress^ l to the "Manager," care of 
AssL ! ant or Divisional Secretary, 
A.F.U.L.E., Tasmanian Government 
Railways, Launceston. Correspon-
dents must attach their name and 
address, not necessarily for publi-
cation. 
Literary contributions to be in the 

hands of the above not later than 
the first Saturday in each month. The 
Manager shall decline to forward for 
publication any article that in his 
judgment will prove detrimental to 
the interests of the Federation or 
respective Divisions. 

BOARD MATTERS. 

Following negotiations in connection 
with the Basic Wage protest, further 
representations have been forwarded 
to the Hon. The Minister over date of 
the 15th July, and definite advice is 
now to hand. "The Hon The Minister 
will receive deputation at 10.30 a.m. 
on the 17th. 

During the past month the Commis-
sioner is reported in the columns of 
the "Examiner»  as having stated, 
"That Victorian men have been re-
duced to even a less wage than Tas-
manian men." It is well for members 
to know that this is entirely incorrect, 
and the reason for such wrong state-
ment is best known to the Commis-
sioner, for your Executive can only 
reasonably believe—The Commissioner 
should be in a position to give cor-
rect information and has failed to do 
so. 

Prior to this matter appearing in 
print, it is believed the Hon. The 
Minister will have been able to have 
heard your objections and the reasons 
for such, and while your Executive 
are not optimistic enough to say, 
"They are going to move the wage in-
justice from your shoulders," they 
have irrefutable facts that will have 
to be considered, and if such fail then 
will the burden of the fight fall direct-
ly on members who will not admit de-
feat, while injustice remains. Your 
Executive will possibly want the sup-
port of every member of the Division, 
prior to placing the position before the 
Federation, and the "Footplate" be-
lieves that every member will stand 
solid in any fight that comes. 

CONDITIONS, ETC. 
Over date of the 27th of June, the 

Hon. The Minister has written as fol-
lows concerning conditions, etc.:-  

Minister for Railways Office, 
Hobart, 

June 27th, 1922. 
Dear Sir,— 

I have the honor to acknowledge 
receipt of your letter of the 20th in- 

stant, written on behalf of the Loco-
motive Branch (Running Staff) and 
covering an application to the Com-
missioner of Railways in respect of 
questions affecting working conditions, 
which application, you state the Com-
missioner has not within 21 days come 
to any agreement upon with your 
Branch. 

I am referring your communication 
to the section of the Classification 
Board concerned. 

I notice your second and short let-
ter of the 24th of May, to the Commis-
sioner is written on behalf of your 
own Branch and the Traffic Branch 
and is subscribed as from "Locomo-
tive and Traffic Affiliation Joint Ex-
ecutive." This applies only to a part 
of the claim—I cannot refer it in the 
form of a joint application, either as 
to part or in whole. Your claim, there-
fore, is being sent to the Board as 
from the Locomotive Branch (Running 
Staff). If the Traffic Branch has any 
question to raise with the Commis-
sioner as to working conditions, I 
think that under the existing rules it 
should be done by the Branch con-
cerned and independently of what is 
being done in another Branch. To de-
part from the existing practice will 
lead to confusion and delay. 

I have the honor to be, 
Sir, 

Your Obedient Servant, 
W. N. PROPSTING, 
Minister for Railways. 

Mr. E. M. Cunningham, 
Secretary Locomotive Branch 

(Running Staff) , 
11 Burn Street, Invermay. 

WEST COAST ALLOWANCE. 

Over date of June, the 28th, the 
Commissioner has issued to members 
a further instalment of "Co-operation" 
as follows :- 

"The West Coast Staff is notified 
that, dating from the 1st. of July, 
1922, the payment of the West Coast 
Allowance will be discontinued." 

On the 30th of June, your Execu-
tive took the matter up with the De-
partment immediately, but to time of 
writing no reply is to hand from the 
Commissioner. 

The "Footplate" states :—"The ac-
tion of the Commissioner is neither 
justified, and the reasons of such are 
not in accord with fact. It is but 
another of the sample of wrong done 
to employees, which will be removed, 
or else the whole of the employees, as 
taxpayers, will have to use every kick 
that they possess to remove a Com-
missior who so acts with no reason-
able regard for their welfare. 

FORECAST. 

If members do not get ready for 
the fight the Commissioner is forcing-
they will soon have nothing to fight 
for. 

ITEMS FROM SUPERINTENDENTS 
OFFICE. 

Over date of the 10th of July, the 
Superintendent writes in effect :—"We 
cannot agree to Fireman  being 
given benefit of Regulation 123." It 
would appear that rather than pay 
any amount that is due, the Depart-
ment would prefer to not abide by Re-
gulations and facts while they have 
"POWER." 

As result of Representations made 
the Superintendent advises :—" That 
Enginemen will be employed as Pilot-
men." This refers to Pilots required 
on Western Extension, and will be 
pleasing information to Enginemen 
who have no desire for a repetition of 
head on collision that recently occur-
red on P.W. Section because of incom-
petent pilotmen. 

Freight concession granted for load 
of firewood for Mrs. Herricks to Laun-
ceston, "Half Rate Only." We thank 
the Department for concession, but do 
not think the solvency of the railways 
would have been affected had free 
freight been granted in this special 
case. 

NORTHERN RE-ORGANISATION. 

Over date of July 12th, the Superin-
tendent advises :—"He will discuss 
such with Representatives as early as 
possible." 

Your Executive have made repeated 
representation to both the Commis-
sioner and the S. L. R. on this matter 
and the above reply is received after 
new system is inaugurated, and to say 
the least it is not very impressive of 
a desire to consider your viewpoint, 
for were such a desire existent your 
Representatives views would have been 
heard by the Superintendent prior to 
forcing men into the country too work 
over 12 hours daily, run 150 miles and 
or sleep in passages of buildings at 
bush centre. • 

EMPLOYEES ATTENDING COURT 
CASES. 

The Commissioner now directs that 
employees attending Court cases shall 
pay fare and expenses and the De-
partment will refund same on voucher_ 
The employee subsequently forwarding 
the cheque to the Department on its 
receipt from the Police Department.. 
This arrangement should eliminate any 
further causes for complaint and fi-
nancial  inconvenience to witnesses.—. 
Yours faithfully, 

R. W. CONNOR, 
Supt. Loco. Running. 



LISTEN !  
(1) Sum Assured payable with profits 

 at age 60 or at previous death,  

(2) The full sum assured is payable 
in event of the Life Assured be-
coming permanently disabled by  
Accident, by the loss 'within 30 
days of the Accident of two 
limbs or two eyes, or one limb 
and one eye.  

In the event of the loss within 
30 days of the accident of one  
limb or one eye, the L.C.A. will  
immediately pay one-half of the 
Sum Assured. 

(4) Payment of accident benefits, as 
above, would not affect the Pol-
icy as regards the payment in  
full of the sum assured at age 
60 or at previous death, WITH  
FULL PROFITS.  

IN ADDITION, the fees usually 
paid for Hospital Treatment, not 
exceeding £1 per week, and not  
exceeding in all one-tenth of the 
Sum Assured, will be defrayed 
by the Company in any case 
(approved by the Company's 
Medical Officer) of a Policy-hol-
der seeking and receiving treat-
ment in any Public Hospital in  
Australia (except those reserved 
for Consumptives or the Insane). 

WE GIVE YOU MORE &  
CHARGE LESS FOR IT.  

CHAS. G. WATSON, Gen. Manager. 

E. HENDERSON, Chief Field Insp'r. 

A. AUBREY, Secretary. 

Head Office: 56 Queen St., Melb.  

(3)  

(5)  

STOP ! 	LOOK ! ! LISTEN ! ! 1  

Are You About to be Made 
Permanent  

Railway Employees ?  
the Life Insurance  ^ompány 

of .Australia Limited.  
the " L. Q.A."  

Gives Greater Benefits in Its 

" Special Railway  
Employees' Policy."  

Than can be obtained elsewhere 

STOP !  

LOOK! what you receive all in one  
Policy for the cheapest premium on 
the market. 
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OBITUARY.  

It is with regret we have to refer  
to fatal injuries sustained by one of  
our members "Fireman T. Taylor."  
On the 28th of June, while engaged  
in shunting operations, our late com-
rade was crushed between trucks and  
timber wall of sand bin and died on  
the 3rd of July, leaving a widow and  
three small children, to whom the  
"Footplate" extends the sincere sym-
pathy of all members. An inquest  
held on the 12th inst., when Mr. T.  
Sheilds appeared on behalf of the Or-
ganisation for the bereaved widow and  
children, a verdict of "Death from  
Toxemia, as result of injuries sustain-
ed in the Launceston Railway Yard,"  
was returned.  

Advice is just to hand of the death  
of one of our young Southern com-
rades in the person of Mr. A. J. Gar-
land, and to his bereaved relatives the  

since sympathy of all members of the  

"Footplate" is extended.  

Drivers J. Mitchell and H. Turner  
being the successful applicants for the  

position of Chargemen, have commenc-
ed their new duties in Launceston,  

and the "Footplate" extends to both  

members the best of wishes for suc-
cess in their new positions.  

Mr. H. Turner, who has been Driver  
in Charge at St. Mary's for the past  
10 years, has been transferred to  
Launceston, where he has been ap-
pointed Chargeman. On the eve of his  
departure from St. Mary's, Mr. Tur-
ner was the recipient of a Leather  
Suit Case with his name inscribed in  
gold letters; also a parcel of tobacco.  
Mr Frank Cottam (Station Master), on  
behalf of the members of the Traffic  

and Loco. Branch, made the presenta-
tion, and in a neat little speech, spoke  
of Mr. Turner's qualities, and wished  
him success and future hapiness in his  
new position. Mr. Turner very feel-
ingly responded.  

RISKS FOR RAILWAY MEN AND  
INSURANCE.  

You have to take out an Insurance  
policy, and the best policy is not too  
good for you.  

Get the best for yourself and advise  

your mate to do likewise.  
If you die or receive fatal injuries,  

the L.C.A. Policy is best for your re-
latives.  

If you are injured and require Hos-
pital Treatment, the L.C.A. Policy is  
the one you want.  

Get ready for any unexpected acci-
dent by Taking out L.C.A. Policy. The 
unexpected often happens. Insure  
with the L.C.A. and provide against it 
for yourself and dependants. Small 
Premiums—Large Results. 

Don't insure with any old company 
under the belief that one is as good as 

Enother. First enquire from your 
xecutive why they advise the L.C.A. 

is the best. 

QUESTION BOX  

Dimboola.—Re utilising S.A. engine 
in case of breakdown to engine of  
Adelaide Express when close to Ser-
viceton ?  

Answer :—The Victorian Railway 
Department has no objection to this 
course, but is communicating with S.A. 
Department to ascertain its views on 
the matter. We will publish the ques-
tion and answer in full when a reply 
is received.  

A.H.—When the (h iver has given 
the Guard the Regulation Whistles to 
put the Hand Brake on, viz.:—"A suc-
cession of short, sharp whistles," what 
is the Regulation Whistle or Signal 
for the Guard to take his brake off ?  

Answer :—No code whistle or signal 
is provided in the Regulations, for the 
guard to take his brake off. 

A.H.—Why is it that in a Fergu-
son (or Ordinary) 2 pint Lubricator, 
one internal Feed Pipe is longer than 
the_other ?,  

Answer : — These internal Feed 
Pipes, leading from the top of Oil Re-
servoir to S. F. Valves, do not differ 
in length. If they did one would cease 
to feed before the other, which would  
be undesirable. 

A.H.—Has the Composite Electric 
Staff being used for trains between  
South Geelong and Moriac section, or 
vice-versa, say in the last 5 years ?  

Answer :—No. 

Why does putting on a heavy fire 
result in imperfect combustion ? 

Answer :—Because it lowers the 
firebox temperature to the point where 
Carbon will only unite with Oxygen 
in the proportion of one to one, form-
ing Carbon Monoxide. The engine is 
then said to steam badly, whereas the  
fault lies, not with the engine but with 
the method of firing. 

Is it permissible for a Guard's, Dri-
ver's or Signalman's Wrong Line Or-
der to be made out (from the Copy 
in Rule Book) on a piece of paper in 
the absence of the proper form ?  

Answer:—No. Such procedure may 
be adopted in case of emergency so  
far as "Caution Orders" and "Train 
Staff Tickets" are concerned, but not  
with Wrong Line Orders. Therefore 
drivers should not go out on an en-
gine without a supply of Wrong Line 
Orders. 

—o-- 
The slump in "goods" traffic has 

been pronounced during the last few 
months, and has had its effect on  
the rank and file. 
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OPEN PAGE  

QUESTION COLUMN ADVANT- 

AGES.  

—o— 

To the Editor of "The Footplate."  
Sir,—For some time past I have  

been comtempiatu:g a desire to ex-
press, through the medium of the  
"Footplate," an appreciation of the  
"Question Column," as it is conduct-
ed in your interesting paper. I trust 
you will permit space for this ;gild 
effort. Being an ex-dpi-7er in this 
State, but still a Loco. employee, I 
have frequently read the questions 
and answers that have appeared in 
the "Footplate," under the heading of 
"Question Column.'' I might add that 
I have, at times, gained informati:n 
therefrom. A few months ago sorre 
of our firemen were notified to pre-
pare' themselves for examination r 
driver. Suggestions were made amon-
gst them to institute a practice class; 
such as dissembling the engine to sur-
mount the various breakdowns that 
usually constitute a practical exami-
nation, besides devoting a little time 
to Westinghouse Brake instruction 
The  class was ;nnme..lia`ely bri tg ht 
into being tinder the so.pervisirn of a 
driver. 

For about tour or five mon!lis, 
firemen turned out each Sunday inorr-
ing for practice; since then they have 
all been put throng-1i their examina-
tions successfully. One Inspector in-
formed me that some of the theory 
papers submitted by these firemen 
were very exemplary.  

The "Question Column" from so: oe  
of the back +ambers of the "Foot-
plate" had been _;rtlected by a sub-
scriber in this State, these were freely  

used during the inst ,-octio'r and prov-
ed very serviceable, particularly when 
brief • descriptions were required, such 
as a description of the Detroit and 
Wakefield lubricators, exhaust inject-
or and how permanent lea:l is obtain-
ed in the Walschaert valve gear. Our 
Westinghouse Brake Instructor gave 
considerable assistance in preparing 
the men for examination. 

The "Question Column" is not only 
an advantage to the coming genera-
tion, but to men who have had charge 
of the regulator for a number of years 
as well. 

Great credit is due to your instruc-
tor who takes the task upon himself 
to find answers to any questions con-
cerning the locomotive and train 
working that may be submitted to 
him. I should like to see the "Ques-
tion Column" more extensively used, 
for no Loco. man can cease gaining 
valuable information in connection 
with hts calling. 

Not only does such a column offer 
an incentive to the men who are seek-
ing the position of engine driver, but 
it should assist in raising the stand-
ard not only in increasing their effi-
ciency, but should inculcate in their 
minds the importance and dignity that 
should be recognised in their calling. 

In conclusion, Mr. Editor, let m 
wish you and your paper continue  
success, and to extend to your in-
structor my individual appreciation  
for the valuable information he sup-
plies from time to time in the "Ques-
tion Column."—Yours etc.,  

A. E. WILLIAMS.  
Roma St., Brisbane,  

Queensland, 5/10/22.  

THANKS TO THE UNION.  

42 McCracken St.,  
Kensington,  

6/7/22.  
To the General Secretary,  

A.F.U.L.E.,  
Victorian Division.  

Dear Sir,— 
I wish to thank you and the officers  
of the Association for your advice and  
attendance on my behalf at the in-
quest on the late Mr. Healy, also for  
the letters you were good enough to  
send to those who volunteered to come  
forward if necessary.  

I am,  
Yours fraternally,  

JAS. WELLS,  
Electric Motorman.  

Ballarat,  
14/7/22.  

To the Editor of the "Footplate."  
Dear Sir and Comrade,— 

Permit me through the columns of  
your valuable paper on behalf of  
several drivers who have been sent  
from here to learn roads and signals  
in the Melbourne yards, to thank Mr.  
H. J. Williams for his untiring per-
severance with us while learing same.  

His ability and method of teaching  
were of great assitance to us.  

Yours fraternally,  
W. WHITWORTH,  

Enginedriver.  

Kensington,  
184 Bellair St.,  

July 15, 1922.  
The Secretary A.F.U.L.E.  

Sir,— 
I wish to thank the members of the  

Executive for taking my appeal case  
on hand wherein I was fined 16/6, a  
day's pay, for colliding with Eng. 1037  
and bending buffer beam. I also wish  
to personally thank Mr. A. S. Drake-
ford for the able way in which he de-
fended my case, which resulted in a  
victory for nee.  

Trusting you will always be suc-
cessful.  

I remain yours in all faithfulness.  
JUDGE HAMILTON,  

Hostler,  

SPARKS.  

The "general" Railway revenue, 
however, shows an increase over• 
the comparative periods . with last 
year. This is mainly due to in-
creased "passenger" and "parcels"  
`recipts and refreshment room rev-
enue. 

—o— 

The L. C. A., put up a phenomenal 
performance in the world of insur-
ance by reaching the bonus-paying  
stage in the tenth year of its ex-
istence, and being an Australian 
office, staffed by Australians, this 

 is a performance of which the share-
holders and policy holders can justly 
feel proud. Add to its success and 
your own security by becoming a 
policy holder now. 

The Hughes Government seems to 
be having a bad "spin" since the 
Federal Parliament opened. There 
are many, even on its own side, who 
are hoping that the spin it is having 
will be its last. 

—o— 

"Standing Down" of Firemen and 
Cleaners, which was at first con-
fined to North Melbourne, has dur-
ing the past month extended to the  
country centres. 

—o— 

The Branches which have suffered 
most so far have been Central, Gee-
loug, Ballarat, and Ararat. Tempo-
rary transfers are taking place to  

other branches of the service, with  
the object of reducing lost time. 

—o— 

Limitations on cleaning time, big 
engines, and big train loads is part 
of the policy which is being applied 
throughout Australia by its Railway 
Commissioners. On paper it shows 
savings. .Whether the savings are  
real or whether they permit of a 
fair thing being done to the men en-
gaged in train-running does not seem 

 to matter. There is only one way to 
meet. a Federal industrial .policy ap-
plied unjustly on Australian Rail-
ways, and that is to strengthen your 
Union and apply its strength on an 
Australian basis. 

—o—  

Two factors which have given rise 
to some rough voyages "on the 
road" recently—Wonthaggi coal and  
heavy C's. 

—o— 

The "disturbances" have not been  
so marked when the coal has been 
drawn from the "Eastern area," but 
poor coal on large locomotives ap-
pears to be developing an inclina-
tion to (seize the opportunity of avoid-
ing rough trips by keeping off the  
heavy C's.  i^ 

t  
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OBIT VARY  
fr 	An Engineman's Risks 

 

his ate,uFireman ̂ Aleck Ritchie, eonly two minutes  before it was noticed that 
something had happened to him. 

His train was due to depart, when 
a lady passenger in a Coburg train, 
which was at the opposite platform, 
drew attention to a man lying, appar- 
ently helpless, on top of the engine 
boiler, and prompt action was taken 
to extricate him from his dangerous 
position. 

Every effort was made by those 
skilled in first aid to restore anima- 
tion, and although expert assistance 
was available, and was applied for a 
period of two hours, they were unfor- 
tunately not successful. Dr. Mollison, 
who was called to the scene, pronounc- 
ed life extinct. 

It 	that 
 outside of tthewindow eof then  cab the 

of his engine,  he  at tempted to c ross 
over the boiler for the purpose of 
doing the same to the window on the 
Fireman's side, and that he slipped 
when making the attempt, and invo- 
luntarily threw up his head, which 
struck the overhead contact wire, 
heavily charged with electric current. 
There were marks on his forehead and 
arm of severe burns. An inquest is 
to be held, at which medical evidence 
as to the exact cause of death will be 
given. 

This sad occurrence goes to show 
the ever present risks to which En- 
ginemen and Electric Motormen, and 

fact all those 
 With actual  train running, 

associated 
 , are daily 

exposed in the Metropolitan area, and the 
 fact that this is the first accident 

Which has so far happened to men in 
our own particular calling since the 
conversion has taken place, shows that 
our members have been fully alive to 
the danger. 

It is not thought Comrade Biggins 

Wiresoimmediately above hilm, 
electric

which 
ht re low at the particular spot wh ere 

Le accident t ook place ,owing to hav- 

8  to be brought underneath Princes 

e raising of his head, no s  doub
e
t g as a 

re sult of him attempting to save him- 
self from a fall, brought him in con- 
tact with the deadly overhead wire. 

Our Comrade was an applicant for 
the position of Electric Motorman, 
and would in all probability have com- 
menced training for that position in 
common with most of his fellow En- 
ginemen at Box Hill, as it will not be 

ng before the suburban traffic on 
at line is handled by electrically 

 

riven trains.  
It is inevitable that accidents will 

 

ccur in Railway working from time 
 

o time, no matter by what power they 
 

re operated or what precautions are 
 

bserved, but it is our duty, and the 
 

uty of the Department to minimise 
 

he risk whenever it is possible to do 
 

o, but the low overhead gear, heavily 
 

harged with deadly current, is a con
-

tinual menace to the safety of the men 
 

on the locomotives.  
To Mrs. Biggins and her family of 

 

one son and one daughter, who are 
 

well known and respected residents of 
 

Burnley, the "Footplate" conveys the 
 

sincere sympathy of the members of 
 

the Union in their sad bereavement, 
 

made more sorrowful by reason of its 
 

tragic suddenness, and the fact that 
Comrade Biggins was in the prime of 

 life.  
Both son and daughter are well 

 

known in musical circles, Lindsay Big-
gins being a frequent prize-taker at 

 

South St. and A.N.A. competitions, 
 

and is now undergoing a course of 
 

study in music at the University, as 
 

a result of having won a musical 
 scholarship.  

He had a winning personality, was a 
 

good mate, and was well thought of 
 

for his capacity in carrying out his 
 

responsible duties, both by his fellow 
 

workmates, and the officers of the De-
partment.  

The burial took place on the after-
noon of the 2nd August, at Booroon-
darra Cemetery. The remains were 

 

followed to their last resting place by 
 

a large number of his mates, and the 
 

Union was represented at the grave-
side by Mr. W. C. H. Collins, Trea-
surer, and Mr. H. J. Higgs, Central  
Branch Secretary.  

The Engineer's Story  

(From the "Denver Post.")  

Well, yes, 'tis a hair-curling story, 
 

be 
 The terrible fright of that hell tinc- tured night  

Is the 
running the  Git 

 head 
 ThereeExp

bald. 
 es 

I was
,  Sir,  

On the Yankee Creek Jerkwater 
 line,  

And the track along there was as 
 crooked, I swear,  

As the growth of a field-pumpkin 
 vine.  

My run was a night one, and nights 
 on the Yank  

Were as black as the coal piled back 
 there on the tank.  

We pulled out of Tenderfoot station 
 

A day and almost a half late, 
 

And every durn wheel was a-pounding 
 the steel  

At a-wildly extravagant rate. 
 

My fireman kept piling the coal in 
 

The jaws of the old 94,  
Till the sweat from his nose seemed 

 to play thro' a hose.  
And splashed round his feet on the 

 floor.  
As we thundered along like a demon 

 in fright,  
A-ripping a streak through the breast 

 of the night.  

SAD FATALITY AT FLINDERS 
STREET. 

The death of one of our Central 10 
Branch members in the person of th 
Comrade Arthur Biggins, at 43 years d 
of age, who was killed on his engine 
at Flinders St., on the morning of o 
Tuesday, 1st August, caused a sensa- t 
tion of shock and deep regret to his a 
many comrades, not

, 
 only in the Met- o 

ropolitan area, but throughout the d 
State, when the sad news became t 
known. s 

He was in his usual health and in c 
good spirits right up to the time of 
bei g  

When I came to myself I was lying 
 

On the floor of the bedroom. My  
wife  

Sat astride of my form and was mak-
ing it warm  

For her darling—"You bet your 
 

sweet life,"  
My hair she had clutched in her 

 

fingers,  
And was jamming my head on the 

 floor.  
Yet I yelled with delight when I 

 

found that my fright 
 

Was a horrible dream—nothing 
 

more.  
I had wildly grabbed one of her 

 

ankles, she said,  
And "reversed" her clear over the 

 

head of the bed.  

As we rounded the curve on the 
 mountain  

Full sixty an hour, I will swear, 
 

Just ahead was a sight that, with 
 

blood-freezing fright,  
Would have raised a stuffed buffa-

lo's hair.  
The bridge over the creek was bu rn- 

The gflames shooting up in their 
 glee.  

My God! how they gleamed in the 
 

air till they seemed  
Like the fiery tongued imps on a 

 spree.  
Just snickered and sparkled and 

 

laughed like they knowed 
 

I'd make i'ny next trip on a different 
 road.  

In frenzy I reached for the throttle, 
 'twas stuck and refused to obey. 

 

I yelled in afright, for our maddening 
 flight  

I felt I never could stay.  
Then wildly I grasped the big lever, 

 

Threw her over, then held my hot 
 breath,  

And waited for what I assuredly 
 

thought  
Was a sure and terrible death.  

Then came the wild crash, and with 
 

horror-fringed yell,  
Do wn into that great fiery chasm I 

 fell. 	
- 
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SPARKS. 

An Executive member in the per-
son of "Wally" McLellan, is one of 
the candidates selected to carry Labor 
banner for the Port Melbourne Coun-
cil election on August 24th. 

Members and Railwaymen generally 
should do their best to secure his re-
turn and thus add another Railway-
man's voice to the Civic Councils' of 
the State. 

Don't forget the 24th. Work and 
vote for W. McLellan on that day. 

—o— 
The Federal Government had a 

narrow escape over the Redistribu-
tion of Seats Bill, and were forced 
to, a compromise. The force of the 
opposition against the Government 
proposals was strong enough to de-
mand respect, and if Railway men 
want to protect their Federal rights 
they must so strengthen their or-
ganisation and so prepare their  

forces as to compel respect for their 
rights. 

—o— 
'The decision of the Board of Dis-

cipline, in the case of Driver G. 
O''Donnell, who was the driver of 
the 6.50 p.m. up Bendigo passenger 
when it collided with thp rear of the 

12.40 p.m. up Melbourne Goods with 
its van 154 yards outside the up 
home signal, on 1st June, was that 
he was guilty on all four charges, 
and  the punishment inflicted was 
dismissal from the service. 

—o— 
Have you received your notification 

from the Department to insure? If 
so, your right policy is to write your 
policy with the Life Insurance Com-
pany of Australia, which will give 
you a policy right up to date in 
protecting your interests as a Rail-
way man. 

The manager of the Life Insurance 
Company of Australia has been grant-

ed leave of absence to represent 

Australia at the games for the World 
Chess Championship. 

Mr. G. Smith, the manager of the 
Sydney office of the Company has 
been transferred to Melbourne, and 
is acting as managing director dur-
ing Mr. Watson's absence. 

—o— 
Comrade W. Hulse, who has been 

an active worker in Railwaymen's in-
terests for many years, and who is a 
veteran members of the Victorian 
Branch of the A.R.U. Council, is the 
selected Labor candidate for the 
Prospect of the Hawthorn Council, the 
election for which is to be held on 
24th August. There are many of our 
members who can help to secure his 
return, and they are asked to work 
and vote for his election on that day. 
Printed by the Hilton Press, rear 398 

Post Office Place, Melbourne, and 
Published by the Victorian and Tas- 
manian Divisions of the Australian 
Federated Union of Locomotive 

Enginemen. 

Life Insurance and the Railway Regulations 
NOTIFICATION TO INSURE NOW BEING SENT OUT. 

Particulars respecting the requirements of the Department from employes who have been 
appointed to the permanent Staff, as from 24th December, 1920, with respect to compliance with 
the Departmental regulation governing Life Insurance, appeared in Weekly Notice, No. 28, pub- 

lished on July 11th. 
Members are reminded that they will be called upon to nominate one of the eight Insurance 

Offices which are entitled to do business with the employes of the Railway Department. 
This is an important duty to which every man should give careful consideration, and mem-

bers of the A.F.U.L.E. are advised to consult their Branch Officials before taking the final step. 
From time to time details have been published of the provisions which are made by the 

LIFE INSURANCE COMPANY OF AUSTRALIA for Accident and Hospital Benefits without de-
duction from the full amount of the policy which the policyholder is insured. 

This means DOUBLE PAYMENT should misfortune overtake you as a result of the hazards 

of your job. 
The L.C.A. has put up a phenomenal performance in Insurance circles by paying a BONUS 

to the policyholders in the TENTH year of its existence, something which very few offices have 

excelled. 
At a time when a large number of Railwaymen are being called upon to insure, there is a 

good deal of reckless misstatement and misrepresentation indulged in by careless persons who are 
governed mainly by a desire to write you up as a policyholder, but don't listen to the man who 
runs down another company, or who imputes that the one you propose to insure in is unsound. 
You may rest assured that all of the Companies entitled to do business with the Railwaymen are 
sound offices, or they would not be permitted by the authorities to solicit your patronage. 

Being all financially sound, what you should look at is which office will give you the best 
cover against the risks of your occupation for the least expenditure ? 

The answer is the L.C.A. ! The additional advantages already quoted are the outcome of 
modern developments in Life Insurance that were unobtainable for the men who insured years ago 
and are something which many of those already insured would be glad to exchange their policies 
in other offices for if the opportunity offered. 

Do not neglect the opportunity which comes to you now. Take out your policy with the 
LIFE INSURANCE COMPANY OF AUSTRALIA, and protect yourself effectively against the 
risks of your employment, the inevitable approach of advancing years, and those dependent upon 
you against your possible death, prior to age 60. 

Write up in an Australian Office for Australians and benefit yourself, your dependents 
and your Union. The L.C.A. fiulfils all these desirable qualifications. 
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