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Our Programs may be 
equalled but 

Cannot be Beaten 

UNITED WE STAND 
DIVIDED WE FALL 
-UNIONISTS, you know what the above 

al,ans. Whether you are in the Railway 
Service or any other calling, UNIONISM 
and all it stands for deserves your 
UNITED SUPPORT. If you do not give 
it. then you are helping the other side and 
all it stands for, i.e., Cheap Labour and 
Sweated Conditions. The Theatrical 
Employees' Association have fought hard 
in the Arbitration Court for what it has 
got, help them' to keep it. 

Never in the history of Australia has 
the necessity for Unity been greator. 
So pass the word to the boys and your 
families to 

Support The Loco. 

PROGRAMME CHANGED TWICE WEEKLY 

Victoria Streets, NORTH MELBOURNE. 
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Nontplatr. 
" They aro slavee who will itet dart 

All wrongs to right, 
All rightt to share." 

elfdletelle190110111111Nte01111111111101111818111131111 

MANAGERIAL NOTES 

" The Footplate " is published 
monthly. 

All Braneh Seeretariee and Execu-
tive Officers are empowered to act 
ea agents for titia journal. Hand 
yoar contributions, name, and address 
lo them. We do the rest. 

Phone, Central, 10235. 

Literary.—To ensure publieation, 
eontributions must be in not later 
than the 19th of each month. Branch 
reports a hould 'be in the hands of 
Editor as soon as poesible after the 
monthly meeting. Write ou one side 
of pe,per only. 

Subscribers should see that " The 
Footplate" is sent to their private 
address, and not to loco. sheds. Sub. 
scribers will be held responsible for 
any failure of delivery due to changa 
of address. They should notify Postal 
authorities of any altered address, 
and forward same eve to egg! 
Branch Secretary. 

EDITORIAL 
---o— 

RESURRECTING THE "EXCLU-

SION" PROPOSITION 

The proposal of Prime Minister 
Hughes during the latter part of 
1921, to alter the Arbitration Act, 
together with its corollary of exclu-
sion from the ambit of Federal Arbi-
tration of State employees, seemed 
at the time to have been killed by 
the opposition which it evoked, not 
only from the ranks of the workers, 
but from such distingui,shed enemies 
of the workers' interests as South 
Australia's reactionary Prender, Sir 
"Black arid White" Barwell, who 
waxed indignant that the Common-
wealth "National" Government 
should dare to ask from the "Nat-
ional" State GovernMents any such 
thing as extended industrial powers 
even in exchange for sole control 
over the industrial rights of State 
servants. 

Although the matter was dropped` 
at that time, and anxious inquiries 
from the proposed "pawns in the 
game," brought forth the assurance 
later that the proposal was dead ae  

the proverbial dodo, the Unions like-
ly to be affected have not 'been lulled 
to sleep in a false sense of secur-
ity by its temporary withdrawal 
from the centre of the political stage, 
for it was known that the forces 
which were responsible for its ap-
pearance would be ready to resurrect 
it at the first favorable opportunity, 
and the columns of the daily press 
recently announced the resurrection. 

The Conservative section of the 
Victorian Cabinet has long ago an-
nounced its intention of making a 
"hitter-end" fight of it, and it is 
doing so now in a leg-al sense, and 
if it fails in moving the heavy legal 
machinery to reverse the existing, 
position (as we hope and believe 
it will) we can rest assured that it 
will do its best to persuade the 
parliamentary machine to come to 
its assistance, unless we are wide 
awake in looking after our interests. 

If the parliementary machine is 
not successfullY operated, then the 
political machine will be employed, 
and there need be no doubt that the 
Nationalist candidates at the next 
election will have their instructions 
to make " State rights " over the 
control of the wages and working 
conditions of Railway employees 
a prominent part of their political 
propaganda, although how an al-
legedly "National" programme can 
be reconciled with, a proposal to take 
away "bights from the people of the 
nation and hand them over to sec-
tions of people as citizens of the 
State only truly "National" politi-
cians or press could hope to explain. 

There should therefore be no 
sleeping on the question by Labor 
forces. 

If Australia is to expand and 
grow in a truly democratic sense, 
then its workers must do all in their 
power to kill stone dead and beyond 
the poe-er of resurrection the poli-
ticians who place the "rights" of 
the States ahead of the rights of 
Australia. 

The chance will in all probability 
come late in the year or early in 
1923, and every- member of this 
organisation should make ready to 
maintain for himself and those wire 
will follow him in railroad service 
the same rights as all other citizens. 

Every member should make it part 
of his daily creed to show his fel-
low citizens the need for maintain-
ing his rights, and get ready to act 
collectively when the time comes 
for the recording of votes. 

Whether we believe in political 
action or not, we are eoing to have 
it in the things whichb most closely 
concern our lives, and that of our 
families, for rnany years to come, 
and we should try to mould it on 
lines that will make our country one 
¡with a wide Australian outlook, scan-
ning the international field with 
sympathetic vision, ready for th6 
signs of that "better understandd  

ing," that, will make possible a true 
world democracy, but Australia can-
not hope to do its share in reach-
ing that desirable end while it allowe 
persons to dominate the political 
stage who are bent on restricting 
and even curtailing the none too 
liberal powers which are embodied 
in its deed of c,onstitution. 

The political clarion has been 
sounded for action. Be ready to re-
spond to the call to deferid your 
rights . 

We regret that it has been neces-
sary to hold over a number of interest-
ing items till next issue, including a 
report of Special Meeting held in Gee-
long on Sunday tee 18th June, by the 
Vice-President and Treasurer. 

Have you fixed up your Insurance 
policy yet. If you want to cover your-
self against accident and provide for 
Hospital treatment and make provi-
sion for your Railway career, Insure 
in the L.C.A. 

If full time employment cannot be 
provided when the revenue earned 
reaches a record, the "Footplate's 
wants to know when can it be pro-
vided ? 

Ail members temporarily transferred 
to other Branches are asked to keel') 
in touch with the Secretaries of their 
respective Branches. 

The All-Australian Trades' Union 
Conference concluded its Labors ofter 
six days of strenuous Labor at 1.40 
p.m. on Saturday, July lst. The mem-
bers in attendance were 180 this year, 
as against 230 for the 1921 Confer-
ence. 

The work of Conference covered 5 
wide range of subjects on which there 
were many shades of thought express-
ed. The idea that there are only two 
"schools" of thought within the Labor 
rnovement, though often asserted, wa5 
completely disproved by the varied ex-
pressions of opinion given on import-
are subjects by many prominent 
speakers. 

The Chairman, Comrade E. J. Hollo-
,way, had a very difficult task, which 
he filled with credit. In reply to e; 
warmly acclaimed vote of thanks, a' 
the conclusion of the Conference, he 
made it clear that he had no illusio0 
about the difficulties which the Labor, 
movement had to face and expresso° 
the hope that the future would prove 
that the work of the 1922 Conference 
had solved some of them. 

z 
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MON111 BY MONTH. 
—o-- 

kTTENTION NEEDED IN THE 
POLITICAL WORLD. 

The opening of the Federal and 
State Houses of Parliament during 
the month are matters in which the 
intelligent Railwaymen cannot fail 
to take an interest. The Federal 
sphere is one which will be keenly 
Watched, because of the possibili-
ties with which it is fraught for 
't,"ood or evil for us all. 

The Prime Minister has announc-
ed that the next Federal election 
will be held early in 1923, but he naay not prove a reliable prophet, 
and there may be some rapid 
changes of position which will so alter the political situation as to !take an election this year noe 
Cierely possible, but probable, and 
the motto of the Railway men 
hould be "Attention!" 
One of the matters which requires 

attention is the attitudè of the" 
klughes Government towards the 
ROestion of registration under the 
`..onimonwealth Conciliation and Ar-
bitration Act of Unions whose mem-
bership is covered by employee?, of 
State instrumentalities. 

. Any attempt to interfere with our 
sr,lehts in that direction by legisla-
eve act must be taken as a declara-
"en of war, and should have the 
etIect of making every person con-
c,erned an active political propagan-
eist against the so-called "Nation-
alist" Government. 
,,,In Victoria for many years past 
n'aere has been only one side of the h'as, e for the rights of Railway em-
reyees and State servants put 
t,b1"ward in the public press; but 
-lie advent of another morning daily 

;rid the existence of tile "Midnight 
w_aou a,s .a Saturday evening journal, "Yith a substantial metropolitan cir- , 
tc,plation, with every possibility of 
o.''„e new paper with the motto the „?on over all," functioning as both tlierning and evening daily may 
rake some considerable difference 'a the attitude of the Tory press. t There is now a very definite flut-tC? in the hitherto peaceful daily 

spaper dovecote of Melbourne, 
tigo it is rumoured freely that the 
tt,41he of the new newspaper 
t'.;,,e "Daily Telegraph," and that the 
e,Zers which have been made to 
'.`ktbain of the " Age," " Argus " and 
41"‘erald" scribes of note will be the 
piceaos of depriving those master,. 
f,,,Ince of conservative propaganda of 

ever opportunity offers. 
In many of the Federal electorates 

throughout Australia a solidly regis-
tered organised vote of persons wlio 
would have their rights affected by 
any alteration of the Conciliation and 
Arbitration Act, should be the means 
of preventing any member who inter-
feres with them from again repre-
senting their interests, and we must 
awaken ourselves and those wholre-
present us to that knowledge by every 
means in our power. 

In Bendigo electorate, whether alt-
ered from its existing form or not, 
there are a very large number of 
voters who are the employees of the 

.State and of authorities constituted 
under the State, who have no inten-
tion of having their newly establish-
ed rights taken away, because the 
powers which , dictate the policy of 
W. M. Hughes and his Government 
desire it, and will fight strenuously 
for the right to approach the Fede-
ral Arbitration Court. 

in recent years there have been 
many diverting influences at work, 
both prior to and during Federal 
election campaigns; but if there is 
one thing more than another which 
will tend to solidify the vote of Rail-
way men and State servants it is 
an atternpt to take away from them 
their status as Unionists and their 
right to enjoy whatever may be the 
fruits of a resort to Federal Arbi-
tration to enable them to standardise 
wages and conditions in the same 
way as has been done by our breth-
ren in Great Britain, 1 Canada, and 
U.S.A. 

The State political sphere should 
not be lacking in interest for Rail-
waymen either, because of the fact 
that the Railway Classification Board 
Act will, unless re-enacted, cease 
to be law . 

The action of the State Govern-
ment in fighting the Federal regis-
tration of the Railway Unions to the 
last ditch. will ensure its attitude 
towards an extension of the powers 
of the R.C.B. being leeenly watched. 

That we have received substan-
tial benefits from the Board's opera-
tions cannot be denied, but that it 
could have done a great deal more 
to improve our working conditions' 
had it bad the power of a properly 
constituted Arbitration tribunal can-
not be ignored either, and to merely 
have it re-ena,cted in its present ¡form 
would be to continue in use a piece 
of i ndustrial regulation machinery; 
which could not function properly, 
and behind the limitations and de-
ficiencies of which the Commissioners 
would ,entrench themselves and 

Act will be amended in order to give 
it the greater powers required, or 
whether it will be re-enacted, then 
there should be no waste of valuable 
time in endeavouring to assist the 
Government to prove its belief in 
State Arbitration for Railwaymen. 

It is a matter for consideration in 
the early future as to whether or not 
the fight should be for an extension 
of the powers of the Railway Classi-
fication Board, which would make it 
possible for it to deal with all our 
working conditions and set up an 
award which is as binding on the side 
of the Department as it is on its em-
ployees, of whether we should devote 
all our energies to the matter of ex-
ercising our established (though threa-
tened) Federal rights to bring our 
claims before the Court of Concilia-
tion and Arbitration, and thus esta-
blish on our side what the Commis-
sioners have already established, and 
are already operating on theirs, a 
Federal Industrial policy. 

The shortening of hands which has 
taken place during June, as a result 
of the Departmental policy of restric-
tions on cleaningt has had the effect of 
doing serious injustice to many men 
who have had long and creditable ser-
vice with the Department, and is 
something which could be quite easily 
avoided if the Government was pre-
pared to carry out its promise, to pro-
vide work for returned soldiers, with-
out displacing men who were occupy-
ing positions prior to their return. 

In view of the promises made upon 
the platform, and in the columns of 
the Press by Liberal politicians in the 
war period, and particularly during 
the recruiting campaigns, the soldiers 
have an undoubted right to expect 
that the Government will see that 
those who are willing to work, do not 
want for eniployment. 

To do this &IT throwing other men 
out of employment, particularly those 
who have service with the Railways 
prim( to the war, those who volunteer-
ed for active service and were reject-
ed, men who became ill or unfit while 
in camp after enlistment, those who 
were under the age for enlistment 
prior to the signing of the armistice, 
but have since grown to manhood, 
married men with families, others who 
had aged parents dependent upon 
them, shows either a want of know-
ledge and consideration for the peoples 
needs or a determination by the Go-
vernment to throw upon the Labor 
market worthy work people who will 
be forced to accept work at something 
less than a living wage, thus lower-
ing the Australian standard of living. 

The Government, through the Rail-
way Commissioners, is dodging its ob-
ligations deliberately by throwing out 
of work men whose employment is an 
obligation on the whole of the com-
munity, which it is supposed to re-
present in order t,o provide work for 
returned soldiers, which would other-
wise have to be found by the tmder-
taking of public works. It is to be 
deplored that those who represent the 
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that the new journal will be 
champion of the workers.' rights. 

1,111eiat ,ean only be looked for from 
Ki ¡Clot' s own chain of dailies when- re 'tphia establieed; but the competition 

Ich will prevail should, neverethe- 
Fitt Mean a wider sphere of publi- 

*E! tor the workers' point of view, 
ith should be availed of when- 

e of their best journalists. 
,,,yult is not to be imagined 	ofo make read for f th 

and deeds of depredation. 
If the State Governm t ' 11 

sincere in the desire that Railway-
mens' industrial needs should be ca-
tered for by a State Tribunal, then it 
can demonstrate it by endowing the 
R.C. Board with power similar to an Arbitration Court, but if there is to be any hesitation about whether the 
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interests of the soldiers do not make 
every effort to see that the Govern-
ment fulfills its obligations to them 
without throwing other people out of 
employment. 

In the Rolling Stock Branch of the 
Railway Department, limitation on 
cleaning was not made effective until 
1918, the closing year of the war, and 
as preference for employment at en-
gine cleaning for returned soldiers has 
been rigidly adhered to since that time 
the result is that in the dosing year 
of the war and the year which im-
mediately followed, when so much was 
being said about the consideration 
which should be extended to returned 
soldiers, a policy was established and 
maintained which narrowed the avenue 
of employment for them, made them 
subjects to periods of unemployment 
which prevented them earning a liv-
ing wage throughout the year and 
rendered the job which they had se-
lected at a field of permanent employ-
ment, irregular, uncertain and con-
tinuously dirty, which prior to the war 
was regular, certain, and during the 
slack parts of year, reasonably elean. 

This, too, is a year of record re-
venue, when records were established 
in loading and haulage by the team 
work and co-operation of many of the 
men who are now either out of work, 
or are partially employed. 

The younger men engaged in the 
running Branches of the Railway De-
partment are being. treated now in 
much the same way as the"battlers," 
who were employed by the Melbourne 
Tramway and Omnibus Company were 
a few years ago, but who since have 
received the protection afforded by 
the Arbitration Court. It has become 
recognised that the men whose 
services are essential to the suc-
cessful carrying on of vital in-
dustries must receive some measure 
of protection from employers who 
want them, greatly when business is 
brisk, and treat them as dross when 
business slackens, the principle being 
illustrated in the case of the Arbitra-
tion Court Awards for Waterside 
workers, where high rates of pay pre-
vail, for their labor, because they can-
not average full time all the year 
round. 

With the Commissioners calling for 
co-operation, efficiency, team work, 
help us to help you and a higher re-
putation for the Railway Department 
and its workers, and the Press clamor-
ing for the Railways to produce a pro-
fit, in spite of the burden of interest 
which is left as a legacy of ever in-
creasing debt to be carried, and that 
Railways have been built to parts 
where they could not be expected 
to pay for years to come, there 
seems to be little prospect of 
betterment until and unless we 
thoroughly organise the forces 
v.ithin our reach, so that we can and 
will use the means at our command 
to secure the measure of consideration 
for our claims that we are justly en-
titled to. 

ORANCH REPORTS. 
ARARAT.—The general monthly 

meeting of the Ararat Branch was 
h,eld in the Drivers Room on Sun-
day, 11th, Mr. E. Powlett in the 
chair. The New-s Letter and cor-
respondence was read. A. number 
of items were brought up and dis-
cussed. A number of items were 
listed fur deputation to Foreman. 
-Things are Nerv quiet here now, 
arid holidays are being rushed off 
to some tune. Our Institute has at 
fast taken a move on. A committee 
has been formed and steps are being 
taken to raise th.e necessary amount 
of money. It will mean a big thing 
for this centre. So, do your best, 
lads, to make the thing a success.-- 
GEO. A. PADGETT. 

ARARA.T.—A special meeting of 
the Ararat Bra,nch was held in the 
Drivers Room on Sunday, 28th, May, 
on ac,cou,nt of a visit to the district 
by. th.e General Secretary, also Mr. 
W. Marston, executive officer. A 
large number of members turned up, 
the meeting being presided over by 
the chairman, 'Mr. E. Poyvlett. The 
General Seceetary, in an informative 
address, .spoke for over two hours, 
during, the course of which he cover-
6-fd a great deal of ground, touch,ing 
largely- on Classification Board, 
seniority, and insurance matters. It 
is quite a treat to get Association 
if e \vs first hand. Mr. Drakeford 

to a number of que.stions a.sked 
by honest enquirers. Mr. Marston 
did not g-et much time to have a 
talk to th,e local lads, but the few 
brief 'remarks -made by him were 
much appreciated-by all. He was 
also heartily congratulated ,on having 
attained his majority as an Executive 
Othe-er. Good luck, Watty. May 
you be spared to fill office until it is 
Hite! for you to have a spell from 
work. 	No doubt such a record 
sTeaks volumes in itself. 	I am sure 
'hat all left the meeting fully satis-
fied that our Union wae being hand-
led ,by first class men, whose place 
it would be hard to fill.—GEO. A. 
PADGETT. 

BALLARAT.—The ordinary month-
ly meeting was held in Ballarat 
East Waiting Room on Sunday, llth 
June, 1922. Mr. W Bruhn occupied 
the chair. There wats a poor atten-
dance or members. One would think 
to see •so few members at the meet-
ing that there were no grievances 
to be 'ventilated; but it is quite a 
different tale during working days, 
when one hears hundreds of griev-
ances that are told daily in and 
around the shed, and t,ho Union Ls by 
the unthinking condemned to some 
order. Some seem to think that the 
officials should know the men's 
grievances without theru. coming to 
the meetings and placing their griev-
ances in a. proper. manner. 

During general business the chair-
man,. Mr. W. Bruhn, presented ex-
Comrade Ralph Taylor with a retir-
ing member's certificate. He has 
opened a business in Sturt Street, 
and the members in general wish 
him every success. Comrade Taylor 
in responding, said he was not sorry, 
for the step he had taken in sever-
ing his connection with the Depart-
ment, as the business had over-
reached his expectations, and one 
other great feature about it was that 
there was no night shift. 

Two items that came up in a good 
deal of discussion were the ques-
tions of seniority and insurance. It 
is to be hoped that the Board ap-
pointed to determine the seniority' 
question will soon arrive at a deci-
sion.—L. McMULLIN. 

l3ENDIGO.—The ordinary meeting 
was held in the Drivers Room at 
2.30 p.m., President Furlong in the 
chair; and also pleased to say there 
was an improYément in the atten& 
anee. There is still. plenty of room 
tot' Morir Members-to come along, as 
we have not had to put out the 
"house full" sign yet; but it is 3 
pleasure to note an improvement" 
and -sincerely hope it continues. 
The correspondence and News Let-
ter was retie' and various items dis-
cussed eruct general approval was eN-
preesed by members, particularly re-
garding. a couple of items. 

Things are very quiet in regard 
to work in the depot at present, but 
the quiet has ,been broken in other 
ways, and, unfortunately with' death 
in one instance. 

The death recently of a highly" 
respected comrade in the person of 
Mr. Hamilton, a shunter, who wee 
killed on duty, which once more 
lustrates the dangerous life of meli 
eagaged in railway callings. 

The coroner's verdict indicated 
that the death of' Shunter HamiltoP 
yva:s due to the poorly lighted stato 
cif the yard, whieli it is telt by those 
whin have to work in it is a, eon' 
tinted menace to their safety. Thif4 
is an instance of "economy, 
does !lot give proper regard for 
:safety, aud .the Men are entitled to 
more •consideration than ha:s beet' 
;eiven. 

This sad happening, however, maY 
have the effect of moving. someone 
to coinmenc,e the work of unprovill,g 
the lighting, trot enly of the goo06, 
yard, but of the loco. yard, the lasi 
mentioned having been approved WI, 
representative officials from the heav 
°thee of the 'Department. The badlr 
lighted state of the loco. yard heeee 
has given it the name of the "DeatP 
Trap" amongst- these working in t,t'i 
and even those of the most fatalistic 
disposition will experience a feelitifi 
of relief when the lighting is pu 
kupon a proper basis. 

Some months ago the Weekly, Nc!", 
tice contained a, page on "Safet?, 
First,"' but the condition prevailitie, 
at Bendigo are not by any means 
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illustration that the Department 
takes the motto seriously. 

It is report,ed no this way that now 
that the cost of "Blues" IS reported to 
be falling, that the Executive is think-
ing- seriously of supplying a suit to 
each member. But, seriously, don't 
members think it is nearly time that 
.some definite action was taken re-
garding the matter. The- conditions 
of the engines, particularI3,- in the busy 
season, is such that it makes one hesi-
tate about putting on clothes that are 
even respectable in the last• degree. 
Your clothes are practically ruin-
ed the, first time you go near 
an engine, and it is impossible 
to get the grease and dirt out, 
and yet we are supposed to be 
clean and tidy on duty. I am' look-
ing forward to .the next General 
Conference' to see something, clone, 
even if we are unable to move the 
Department to supply suitable over-
alls, to at least Move them to have 
the engines properly cleaned at all 
times, and not ha.ve the' men under 
the heavy expense of renlac'ement 
of cloth,es caused through the almost 
vain attempts to remove engine 
grease and dirt. Come on, some of 
the, other -Branches and see if by 
some means we cannot find a clear 
path whereby we shall at least be 
supplied with overalls, even at a 
moderate cost. 

The cutting down of the time al-
lowed after passing . the T. R. 
here is causing a lot of dissatis-i 
faction. For some months we 'have' 
been allowed 10 minutes after pass-
ing the T.R. to put an engine in the 
siding and sign off, and 45 minutes 
to put an engine away, and even 
th,eh we were losing time on the 
matter. 'We -were promised a test 
with the new T.R. in force, which 
is more 'than double the distance 
ftinn the old T.R., but the test never 
came off, and lately some one had 
a brain wave a,nd reduced thc time 
to five minutes; so 'every time an 
eitgine comes over the pit novv we 
work at least 10 minutes for the 
amusement of the thing. The 
subject of the present method of 
signing on and off came in for some 
severe remarks, and it was pleasing 
to note that the Executiveare taking 
a, finll stand in the matter. I won-
der what the heads that be would 
sa,y if employees broke th.e regula-
tions as, casually as many of the 
agreemlints that were entered into 
by the Department with the A880- 
( • are broken of late. Such 
is the example Bet us, and then we 
are asked to consider the motto: 
"Help Us to Help You." 

The special meeting considered the 
notice sent out and after debate, 
and matters closely gone into, it 
wa,,.; considered inadvisable to levy 
members as; individuals, but w. ere 
ao.reeable to the investment by the 
executive of the amount named in 
Labor Daily sltares. With beSt 
wishes to all comracles.—S. BRO-
C A N. 

BENALLA.--The half-yearly meet-
ing of thc 13enalla 13ranch of the A. 
F.U.L.E. was held in the Drivers 
room at 2.30 p.m., at which there 
was an attendance of 25 members, 
a.nd the seating accommodation was 
all taken up. The attendance of 
members at this meeting being good 
in comparison to the average atten-
dance. Th,e number attending at last 
meeting, while good, is considerably 
less than half the number of mem-
bers In the Union here who could 
,attend if they so desired; "why 
not?" Members who do not attend 
meetings create the impression that 
they have but little interest in the 
doings of the Union to which they 
belong, and a want of respect for 
it, that is not justified by the things 
which they expect it to do on their 
behalf. 

It is pleasing to see that members 
are payino. up their contributions, 
well, and °keeping themselves good 
on the books. It pays to do so, 
comrades. There are a few mem-
bers however who are rather back-
ward in their payment of contribu-
tions, and to those members I would 
say, "come on, boys, pay up." You 
never know when you may require' 
the assistance of the Union on your 
behalf. A matter that was brought 
up at the meeting was the action 
of Members McIntyre anti H. Arnott 

voluntarily taking up subscrip-
tions for various purposes, particu-
larly "Snowy" Arnott, who has done 
much good work in this respect, and 
it was moved that a vote of thanks 
be given to these two memb473, 
and same to be recorded in the min-
utes. At a date -0 be fixed it was 
decided that a social be held in con-
junction with the V.R.I., at which 
the presentation of various certifi-
cates should be given to the mem-
bers concerned. At first it was 
thought of holding a Smoke, Social, 
but many members present at the 
meeting considered that by adopt-
ing that method of showing our ap-
preciation -of services rendered. was 
a selfish way, as many of the women 
folk of the railway people would 
like to attend as well; hence the 
social form in conjunction with the 
V.R. Institute. A large majority of 
the members on the committee pf 
the institute are loco. men, and this 
shows the interest loco. men are 
taking in the Institute centre here. 
A number of items were listed for 
deputation to the Loco. Foreman, one 
of which was that some specified 
point be arranged at which relief 
of pilot crews should take place, 
pending finality of the decision re 
the 8 Min. sign-on allo.wanee, etc. 

7rhe loco. men are still waiting 
patiently for the time when the re-
roofing of the shed. is to take place, 
and it was noticeable yesterday that 
whilst an engine was being strip-
ped (this engine being on a road im-
mediately under a part of the roof, 
where there was little roof left) a 
shower. of rain came on, and the'  

workmen were being sprinkled with 
rain drops just as if they were out 
in the open away from the' shed., 

It is pleasing to note that th'8 
Union has been successful in bb-
taining a . re-consideration of the in: 
struction dealing with time wait-r 
ing "under transportation orders" for 
return trip as interval time, but 
such time now to be paid right 
through. The method of a,ssisting 
to form a chain of Labor daily news-
papers, either by levying the mem-
bers or otherwise', came in for con-
siderable discussion, and after de-
bate ,it was decided on an amend-
ment, "that it is the opinion of thd 
members of the Benalla Branch the 
Executive should take no action to 
cause a striking of a levy of mem-
bers for the purpose of assisting to 
establish Labor Daily Newspapers, 
but for the me'mbers to be permitted 
to act and assist voluntarily, if they 
so desire." The meeting closed at 
5.55 p.m.—E. BARNES, 

CENTRAL. — Report of ordinary 
meeting held on the 11th June. Mr. 
A. A. Pout presided. Minute"s of 
previous meeting were read and con-
firmed. Correspondence from Ex-
ecutive r'è insurance and presenta-
tion to Mr. Maurice Quinn, was dealt 
with. The question of presenting 
framed certificates to each retiring 
member was discussed. The trend of 
the discussion being that- the same 
should be paid for out of the funds. 
Eventually it was decided to place 
the item on the Grand Countilf 
agenda paper. The News Letter was 
read, and business out of sam'd 
brought forth the ever-burning ques: 
tion of Sunday shifts from the motor-
men. It was decided that Messrs. 
Brennan, Crough, and Gault be ap-
pointed to meet Mr. Kennedy, and 
discuss the shifts with him. Fur-
ther corresPondence from the Ex-
ecutive re long hours and Labor 
Papers Ltd. The Executive re-
quests that all cases of long hours 
should be reported to the C.M.E., 
and that a copy should be supplied 
to the Executive. Many men conl-
plain about working long hours, but 
refrain from reporting the' facts. If 
looks as though they want the ove-r-
time. You are now called upon to 
substantiate your grievance on this 

Further, your Executive and 
Branch committee intend to have all 
overtime completely eliminated. If 
you cannot live on the earnings of 
forly-eight hours per week, you are 
being. underpaid. Get the idea of 
overtime out of your head. More 
pay per day, less days per pay is a 
good motto. The question of strik-
ting a levy for the purpose of estab-
lishing a chain. of Labor dailies, W 3•3 
referred to the Grand Council. Thci 
goods roster was left in the hands 
of the Branch Committee to bring 
into operation. At the last Branch 
Conference held on the 1st inst., 
Messrs. McLeod, Hinds, and Jones 
represented the Department, and 
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Messrs. Clark. Gaunson, Pout and 
Higgs. the Branch. The following 
items were dealt with:—Suitable 
work for Driver G. A. Wilkinson: 
meal interval for sign-on clerks and 
ethers; 8.20 a,.m. Bendigo; transfer 
of Fireman J. K.Milne: bicycle store. 
I may say in regard to this that for 
ye-ars the Department toyed with 
this, and hundreds of pounds worth 
of bicycles were stolen. Then, after 
much deliberation, it was proposed 
to supply chains; but this did not 
get past the draughtsman's office. 
Then we suggOsted the present ,token 
system. This worked so well that 
the accommodation was not large 
:dnough. Vire that a,sked for extra 
accommodation in the same room, 
Some months ago. It is quite a sim-
ple matter- and there it ends. Quite 
different t'reatment when it is a 
question of something beneficial for 
the employee to what it is when it 
is something not to the employees ad-
vantage, as per tlae signing on and 
(iff circular. It takes months Ito 
think it over; the other comes into 
force right away. Dockets for time 
blocked on pit, still in the hands of 
the printer—another instance of de-
lay. Tt is, also suggested to utilise 
part of the drivers room to enlarge 
the office. Plans approved, so we 
were told. It would be better if 
the drivers 'room were improvell, 
a, bit, and macle a decent room. 
Many other matters were also dealt 
With. Meeting closed at 6.10 p.m.— 

J. HIGGS.  

us all busy with combu.stion prob-
lems. Which is no doubt one of our 
most interesting studies, and clean-
ers and firemen should take the ad-
vantage of joining' up the V.R.L 
classes in their different centres, 
when they could gain knowledge on 
this important subject, which would 
be beneficial to the student, the driv-
er. and the Department we serve.— 
A.F. 

GEELONG. — A special meeting 
was convened for the, purpose of 
opposing the alteration of enginemen 
signing on and off duty, when en-
gaged in pilot or switching duties. 
The system which has been in opera-
tion for some considerable time, is 
about to be abolished, and we are 
out to retain this system and put up 
a fight for all we are worth. We 
should not, as a body take this like 
we did the abolition of the calling, 
up. We should enter an emphatic 
protest, condem-ning this latest aet-
ion of the heads. We consider that 
signing on and off is essential in the' 
interest of safe workings The stunt 
of "economy' app.ears to be taken 
at the expense of the employees, 
and if this matter is allowed to rest 
at the present intentions of the De-
partment it will be difficult to know 
where it will end. If any irregu-
larities or infringements of the rules 
occurs when relieving or being re' 
-lieved from duty, the whole onus 
will be placed on enginemen, and 
we contend this is unfair a.nd un-
ju.st to those concerned. 

The new roster was submitted to 
ihe meeting, and' after a consider-
able amount of discussion, it was 
accepted by the meeting. It was 
t.o have been posted in wall case 
for one week for perusal for all con-
cerned, but when placed before the 
Lofo. Foreman it was ruled out of 
order, pending the result of the pre-
vious one which had been submit-
ted; but we were allowed to enter a 
protest against that one, and have 
such protest attached to the ros,ter 
approved by the meeting of the 
Branch and forwarded on to the 
"Chief." We are now waiting his 
final decision. The meeting, which 
w-as a record for the year, passed, a 
vete of thanks to the chair, which. 
was occuped by Mr .A. Myers. Meet-
ing' closed at 6.45 p.m.L-D, W. 

OFELONG.—The monthly meet-
ing of the Geelong Branch was held 
in the Drivers Room on Sunday, 
June 11.th, to a very moderate at-
tendance; sorne of our regialar atten-
dants being away on armual leave. 

There was a very lengthy list 
of correspondence to .go through, 
which was listened to with great in-
terest by tho.se present. Minutos 
of the -two previous meetings were 
read altd ccinfirmecl. No desision has 
yet lieren 'arrived at in connection 
with the goods rester, But we .are 
still hoping to .(lo our best-to obtain 
one' that'svill create good fellowship 
and harmsny amongst the engine- 

Merl ill our depot. 
Chu D.R..S.I. and Loco. Foreman and 

Officers are doing their best in our 
interests, and cre.clit is due to then-t-
in their endeavor to rectify any 
grievances which we plaee before 
them. The method adopted. in -sup-
plying kits- to switching engines, in-
stead of drivers taking their- own, 
does not anpea.r to be. a great .sue-
crass. Different items in the kits 
are often. missing, red shades broken 
and gauge laMps a disgrace to salty 
engine; head-light burners without 
wibks. or too short to reach the oil. 

The class of coal appears' to be 
on the improve; but there is still a 
great margin for improvement, which 
we hope to eventually overtake. 
],-1everal items were listed for ,the 
D.R.S.T. and Loco :Foreman. A' me-
t-ion was carried, falling. in with the 
views of the Executive in connection 
with the Labor - Daily papers. We' 
are pleased to hear that running 
tender -first to I,al 1.1.1 after dark .is 
to be diseontinned, and we' hope to 
l)ave liiis uractior abolished. alto- 
gether. 	The meeting elosed at, 5.15 
being 	o yirlie4 l'or some time. 
Ass, A. Nr( 	-et] ied th e chair.— 
D.W. 

liORUMBEIZRA. --- The younger 
mem-bers of the Branch turned' itp 
in force at the half yearly meeting, 
as is ;usually the case, the elder 
members apParently . preferring, a 
Sunday morning in bed to a little 
attention to their vocational inter-
ests. Time was when drivers. re-
proach eil young firemen and clean-
-ers roi. notsattention to Association 
affairs, hut. apparently the. positions-- 
are reversed at the present time, 
as is amply demonstrated at the. 
Meetings of more than one bra,nch. 
The reason for this is- difficult. to 
understand or define, but the out-
stan.ding features are' apathy and 
laziness. or :t. relegation of duty and 
responFsibility to "the other follow," 
Some important business was dealt 
With. at this meeting, and it. was 
disposed of after careful and- ma-
true consideratien. A committee was, 
appointed t.() nitt-irview the super-
cleaners se Dept. Insurance, and a 
subscription. list is to be posted. to 
assist • in, Mr. Maurice 	send-' 
bff. 	Two items were. brought for- 
ward for tie] Agenda- Paper.. 	The 
chairman. ATr. E. Lear, preSeoted.,Mat.- 
(T. W. Thompson' With a,- Past Ohain-: 

iaulogising his past 
servii'e. ilint eapacity,, and Mr. 
Thompson suitably responded. The 
Fittersirsrliarse abended .during the 
sitting. when Isillot for holidays 
was eo (Ine t s I. i I us • silencing any 
critiCal canal-nett on the subject. The 
instritetion. re.. signing '011 and off is 
operating; very _unfairly here, espe-
cially _after relief, when no time is 
paid for, proceeding to the 'shed to 
peril e the sainning....sliestss We, hope 
the Ossieral 011-leers wilt be. success.- 
fill is their farther efforts to. :get 
thi3 instrii?tion eancelled and calling 

DATSON. 

DIMBOOLA. — Our half yearly 
meetang was well attendects when 
several important matters were sent 
ora to. the Executive for their con- 

% s siderktion and advice. Train-run-
ning in this district just now- is at 
its, minimum, so that many of our 
former producers of CO2 are now 
fo be seen giving the engines their 
well -earned cleaning, while we 
have three or four drivers firing, 
apart from two away on annuak 
leave; but, worse. still, four of our 
cleaners,' services are to be dis-
pensed with, which is disheartening, 
to say the least. 

One of our members, Ma-. J. Pet-
erson, has beon transferred to 
Steven, and entered into matrimon-
ial bliss. His comrades here sub-
sOribed a sum of E.5 towards rt 
Wedditg present. This was forward-
ed to our Loco. Foreman, Mr. J. 
W. Carter; for presentation, so no 
dbubt Jack would receive some good 
fatherly adviée from our worthy 
Foreman We all wish him and 
his-nrife long life and happiness. 

The friends of Driver A. D'Araugo 
funtil ,reterxtly chargernan here) will 
be-pleasod to learn that he has pass-
ed-Abe modified test in vision, and 
has, again -taken up the responsi: 
bRities. -which appertain. to our call- 

' 	 • 	' 	• 
(T(I1(St burning ',question .here of' late 

iStseoal copstImption *aeries, The 
new office of statistician keepingt 
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MARYBOROUGFI. — Report of 
marrthly meeting, held in Workers 
Hall, on Sunday, llth June. Presi-
dent A. McVeigh presided over a 
fair attendance. The News Letter 
was read, arid came in for seine 
fa,vorable criticisin by members. 
Many local matters were brought 
forward for deputations to D.R.S. 
Supt. and Depot Foreman. Branch 
'Secretary's report on recent depu-
tations to D.R.S. Supt, and Depot 
Foreman, were received, also report of deputation to the Chairman of 
the etmamissioners, in reference to 
the booking off of supers. Thia 
matter has been given effect to, as-
the supers who were affected have' 
been transferred to other depots., 
Things are very slack here at pre-
sent, nearly every train being man-
ned by two drivers. We sincerely 
hope that the depression will not 
last long, and that something win 
tarn tip to keep traffic moving. Tf 
MI the drivers were back from holi-
days man much senior would be 
firing-. However, I hope to report 
more favorably on this next month. 
This depot is always full of fluctua-
tions, therefore one never knows 
what may turn up.—R. CORNALL. 

— 
14ARYBOROUGFI. — Report of 

.special meeting held in the Work-
ers' Hall on Sunday, llth June, 
President A. McVeigh in the chair. The Grand Council delegates explain-
ed to the meeting all that had trans-
pired at the Grand Council in refer-ence to Labor Dailies, and it was moved and carried that a levy of lOs 6d. be  made in order to give 
some monetary support to the ad-vancement of the Labor Dailies, as 
this meeting considered that the quicker they are placed on the 
market and distributed and read, we 
'will get proper representation, and 
not the misrepresentation that often 
appears in the press to-day. The meeting closed at about 5.30 p.m.— R. CORNALL. 

— 
SEYMOUR.—The monthly meeting 

of this Branch was held in the Fed-eral Hall Lodge Room on Sunday, the /8th, at 2.30 p.m. Mr. H Green occupied the chair to a fair attend-ance of members. The amount of 
correspondence dealt with was very 
lengthy, causing the meeting to harsh very late, and also having to tall a special meeting for next Sun-
day to deal with the question of a levy for Labor Dailies, and Mr. Mau-
rice Quinn's presentation. 
, This depot at the present tame . 	• 
Is. noted for the introduction of var-,lous economic stunts, as within the last week the lighters-up here have had the turning of engines thrust 
,Aloon them. These men at this depot Jlave lat of work to attend to with-
otit this extra •burden. Some nights 

a,re. as many .as 20 to 22 en- 
iles, to he attended in'AcLdition to suing of stores to cleaners' atiel 

stores to engines' crews between 5,30' 

! 

TRARALGON. — The ordinary 
monthly meeting was 'held in the Drivers Room on Sunday, 18th inst. 
There was only a moderate attend-
ance. Some of our me,mbers in this district never think of attending a naeeting here without they have a personal grievance or there is sorne word about back pay, and then the 
seating capacity is overtaxed. Var-
ious items. of a local character were 
dealt with and items listed for depu-tation to Foreman and D.R. Inspec-
tor. A matter that is causing great 
concern in this depot is the practice of cutting off the engine of the 7.10 a.m. Sale at the home signal, send-ing the engine over the pit, and leav-ing the train in the seetion. But 

ain plea,sed to say that some of :the drivers have sufficient backbone 
to •starrd. their .ground and refuse to allow the enoine to be cut off until ,the train is within the h,onie signal. And although we have made repeat-
ed . applications to the C.M.E. far 
a, riding on this Matter, nothing- has 
as yet been done. Notwithstanding  

that WA LS a violation of the rules 
and regulations, some of the men here are permitting this to be done without a protest. After a long dis-, 
cussion it was decided to recatiiimenff 
to the Executive the advisability of forming a branch at Warragul, ftia it seems to be thought tlaat we 
are not atteziding to their affairs, 
properly. It wag decided liy this 
Branch that the matter of striking a levy for a, Labor Daily be left to be dealt with by the Grand Coun-
cil. Was very pleased to see by the correspondence that the Etetin-tive were giving the conk-Art branches an opportunity to etaitri-
hate toWairds• Maurice Quinn's testi-
monial. Seeing that he wag der first 
President after the strike, and Ilfik3 been a hard worker for our AaSo-ciation 'ever since, I think that it is the least we can do to show our appreciation for a comrade who had the interests of his felicity workers 
at heart, and all join me in wishing him many a long year's rest after his long and strenuous life on Hid 
footplate. 

Now that the question of insur-ance has to be faced by the men recently made permanent, they would do well to seek the advice 
of their Branch Officers, as there is 
no doubt that the arrangement which has been Made on their behalf by the Union will greatly benefit them in the future, besides giving them better protection frotn the risks they have to run as locomotive men 
than were ever previously obtain-
able. The men concerned should seek the opinion of those appointed 
to advise there, and thus help them-selves and their Union. — A. C. LEWIS. 

WARRAGUL. — The local sub-branch nle,eting was held on Thule 4th, 1922, Mr. R. Fraser in the chair, 
presided over a fair attendance of members. One of the main griev-ances was the notice posted stop-ping signing off and signing on 
members having to waik to shed 
in their own time to get ovei and billy and other requiremei' 
We all consider this matter too se-
vere on us. Item 2: five minutes 
allowed after passina T.R., put en-gine in siding, book repairs, put aWay kit, and any man getting fin-ished in 'five minutes will be on a 'bonus. Yallourn running came in for a fair amount of diactiasicat Eleven hours on a V class engine. relief asked for, but none supplied so far. We had Mr. S. Clark, aniongst us for a few days, and we 
were all pleased with the -manner in which he instructed enginemen, and we are looking forvvard to an. • 
other visit friam him. I think lte 
avas instructing frOm 8 a.m. till 11. 
,p.m., for. he wa,s seen explaining at 
a late hour, on file platform, and 
,when he :comes again', from what 1 
liear, soilie of the lacls will' give 
him no, Teat. Meeting. closed at 5.30 
p.m.—A. ,ItTzpjt:). 

ta.m. And 7 larha., and washing out !arid 
cooling down engines. 

The packer arid trimmers have 
extra duties allotted to them: They 
have t'o sieve sand and fill all sand 
boxes. 

Now that the cold weather has ar-
rived, the abadnee of the caller-up 
is :being felt. It seems a strange 
thing that in the other branches of 
the "Department they still retain the 
services of the' eallerup. But In 
thia branch, where the men work 
such irregular hours, and with had 
coal and' other difficulties, the crewa 
-when their ahifts are completed have 
not much energy left in them to 
wake at the ringing. of fhe Marra 
clock when the next time for duty 
cantles around. 

After years of agitation for pits 
Kilmore East, a load of bricks and sand has at last put in an ap-pearance the sight of which has raised hopes in the hearts of the men here. It is to be hoped that 

the work will not take as long tò complete as it ha,s to Make a start, 
and that the pits will soon be in Use. 

A pilot en,gine has been promised 
this depot for some considerable time, and was reported a couple of months ago to be on its way. But it mnst be having a tryiug and difficult time art it has not put in an appearance here yet. The quality of coal at this depot is just the limit. Tt is ela,ssed at New South Wales coal, but it should have been classed as New South Wales mud. The lumps of mud at tiznes are as big. as a 
football. The tiext tizne coal is un-
loaded at liirodenga the person res-
ponsible should see that old sleepers 
are plaeed on the ground first, and the coal plaeed on top of them, and then when the coal is re-loaded there 
vrill be no in-uct at all.—J. C. MAN-GAN. 
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¡IlANAGERIAL NOTES 
All communications to be ad-

dressed to the "Manager," care of 
Assistant or Divisional Secretary, 
..k.F.U.L.E. Tasmanian Government 
Railways, 'Launceston. C,orrespon-
dents must attach their name and 
address, not necessarily for publi-
cation. 
Literary contributions to be in the 

hands of the above not later than 
the first Saturday in each month. The 
Manager shall decline to forward for 
publication any articb% that in his 
judgment will prove detrimental to 
the interests of the Federation or 
respective Divisions. 

CO-OPERATION 

During the past twelve months Co. 
(H) op., etc., has been the word that 
has been exercising itself in the minds 
6f all Departmental Officers, from the 
Commissioner downwards. It has 
been emphasised at Deputations, by 
circulars to the staff, and in communi-
cations to our Organisation. 

For years past up to the past few 
moriths members have rightly under-
stood the word to mean "Act to-
gether," and all members have en-
deavored to act together with Depart-
mental Officers, by co-operating to en-
sure the best results being achieved in 
all branches of the service. During 
the past twelve months in particular, 
the Commissioner and his Officers have 
revealed to members a different mean-
ing of the word. By their actions 
they have told members that co-opera-
tion is good as long at it does not ex-
tend to the other fellow, and the other 
fellow is invariably an engineman or 
enginemen. 

Some months past your Organisa-
tion Officers met the Commissioner on 
questions relating to Southern hours, 
and by their agreement "To members 
working hours up to 11.50 p.m. in one 
shift on night duty," they showed 
practical co-operation. The complete 
proposals were going to save many 
pounds in the course of a year, and 
for such the Commissioner was ex-
ceedingly pleased, while the men them-
selves were not unhappy. Within two 
weeks of such satisfactory bargain 
being arrived from the Department's 
viewpoint, your Organisation was ad-
vised that the Departmental Officers 
were daily breaking agreements ar-
jived at. 

Apparently reasonable co-operation 
was not desired or the Departments 
Officers do not know tbe true meaning 
of the word, for practically immedi-
ately agreement§ were arrived at in 
regard to amended working, steps 
were immediately taken to bring into 
*cation— 
' (1) Hours per day that spread over 

12 and up to 18. 

(2) Broken shifts were tacked on. 
(3) Shortage of rest between shifts 

was further shortened. 
(4) Night work on specified main 

line trains was doubled and, Ye 
Gods ! (5) To save money over-
time was, and is still being, 
paid. 

For the reward the men have dur-
ing the fmst week had to run the 
gauntlet of the Railway Classification 
Board that brought about a reduction 
of wages, in the case of the Basic 1/2 
per day, and in all other grades 1/- 
(and the reasons for such are con-
tained in this issue). 

By a further progress of co-opera-
tive methods, married men, with fami-
lies, are to be placed in country de-
pots, far removed from medical atten-
tion, should such be urgently needed. 
If these families are in advanced years, 
they are to be denied the opportunity 
of starting equal in the struggle of 
life, when compared with more fortu-
nate city dwellers, for the Railway 
Classification Board has taken good 
care that the child of such a railway 
man shall not have opportunity of at-
tending a city High School or learn-
ing any trade other than can be found 
in other than rural or bush places. 
If you are a town or city dweller, 
think of Co-operation every time you 
hear of a fellow-workman paying out 
his fortnightly earnings for the visit 
of a medical man to a sick wife or 
child. 

If you hear of the way-back engine-
man being unable to secure a privilege 
ticket to permit him to journey from 
his country home, think of co-opera-
tion, and bless the Commissioner and 
his Officers for their wisdom that is 
placing needless hardships on men de-
serving of consideration, and simul-
taneously loosing revenue to the De-
partment. (N.Z. revenue from pri-
vilege fares last year amounted to 
over 230,000). 

CAN SUCH THINGS CONTINUE ? 
If, you believe not, then get ready for 
the fight, for it will take 100% of the 
men to knock lopsided co-operation 
overboard. YOU are a portion of the 
percentage required. 
The Latest ! 

The Department advise in effect, 
"The efficiency Board will be glad of 
any inventions, etc., that members 
may have that will create improved 
working and for any successful sug-
g estions, reward will follow." "Is this 
more Co-operation." The past leads 
the "Footplate' to believe so, and thus 
we do not hesitate to advise any mem-
ber with a "suggestion," or a "brain 
wave," to submit such for your Organ-
isation approval prior to committing 
it to the Department. Your mates 
will have to work in any new "stunt" 
you suggest, so give them a say in the 
matter. They don't want your Bonus  

no more than they want any baby 
born by you and reared by the De-
partment on lpp-sided CO-OPERA-
TION. 

RAILWAY CLASSIFICATION 
I3OARD. 

On Wednesday, June the 7th, the 
R.C. Board met to determine what 
basic rate should prevail for the en-
suing 12 months for Railway men. 

The responsibility of placing the 
case for the employees contained in 
the Traffic, Loco. Running sections and 
Station Masters was entrusted to the 
Divisional Secretary of the Tasmanian 
Division of Enginemen, while Mr. Os-
bourne acted in similar capacity for 
the Loco. Waggon and Carriage, 
Clerical and Permanent Way sections. 

As a result of the Chairman's rul-
ing, Mr. Proctor, for the Commis-
sioner, placed statistics of purchasing 
power for each of the past four qpar-
ters, also Wages Boards' decisions 
and conciliatory agreements, and 
claimed, on behalf of the Commis-
sioner, a reduction of 2/- per day, Mr. 
Osbourne placed statistics on purchas-
ing power of money on Tasmanian 
Railways from 1913 to December 
1922. 

Your advocate placed in presenting 
his case revealed by graphs and sta-
tistics the past losses of railway men, 
because of poverty standards from 
1907 to 1922, the results of careful 
investigation into the most important 
investigations on the Basic Wage 
question by the highest Common-
wealth and State authorities were sub-
mitted, plus rulings and decisions of 
Federal and State Courts. The pur-
chasing power of all interstate stand-
ards as compared with Tasmanian 
rates were revealed, and the whole 
showed conclusively that Tasmanian 
Railway men never had, and were not 
receiving, a -wage that would permit 
of a reasonable standard of living un-
til March of 1922, the equivalent, of 
the Harvester standard, which pro-
vided only for frugal comfort in a 
three-roomed house for a fa-mily of 
about five, was never reached in Tas-
mania, while average of • all other 
State wages showed that such a stan-
dard was not deemed sufficient for the 
needs of a railway man. 

He claimed the evidence of Mr. 
Proctor could not be accepted in con-
sideration, inasmuch at it did not deal 
with the standard associated with sta-
tistics. 

The exhibits placed by the Commis-
sioner's representative were not 
awards, but the results of conciliation, 
wherein industrialists had consented 
to a reduced standard to keep impro-
vised industries in existence, and that 
it was neither fair nor conducive to 
industrial peace for any employer to 
use such results against another bodY 
of industrialists. 

On the morning of the 8th, the 
Board assembled and arrived at a ma-
jority decision of 12/10. 

In commenting on such decision, it 
is well for members to Icnow "Not one 

TASMANIAN DIVISION 



Drivers .. 	18/-, 18/6, 19/-, 19/6, 20/-, 20/6, 

Max. after 5 years 
Drivers in charge 
Two or more crews 
3 crews 
4 crews 
5 crews or' more 

6d. extra 
1/- 
1/6 
1/6 'Tr 

On the 8th of June your classifi-
cation rates case was presented to the 
Board by the Divisional Secretary, 
who, at conclusion of his case, in reply 
to the Commissioner's representative, 
stated the Board had arrived at a 
decision on the Basic Wage case by a 
method he did not know of, but re-
vealed that the Board was of opinion 

Tasmanian railway men should have 
a wage equal to the lowest in the 
Commonwealth, and this despite the 
fact that the statistics, on which the 
Board's evidence was founded, reveal-
ed that Tasmania was the dearest 
place to live in. The Board could do no 
less than apply the same statistics to 
t'he purchasing Power -of the second- 
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STOP ! 	LOOK ! ! LISTEN ! I 1 

Are You About to be Made 
Permanent 

Railway Employees ? 

Che Lift Insurance Comtventi 
of Manila Clutha 

the "Le..li." 
Gives Greater Benefits in ..Its 

" Special Railway 
Employees' Policy." 

Than can be obtained elsewhere! 

STOP ! 

LOOK! what you receive all in one 
Policy for the cheapest premium on 
the market. 

LISTEN ! 
(1) Sum Assured payable with profitas 

at age 60 or at previous death,. 
(2) The full sum assured is payable 

in event of the Life Assured be-
coming permanently disabled by 
Accident, by the loss Within 30 
days of the Accident of two 
limbs or two eyes, or one limb 
and one eye. 

0) 	the event of the loss within 
30 days of the accident of one 
limb or one eye, the L.C.A. will 
immediately pay one-half of the 
Sum Assured. 

) Payment of accident benefits, as 
above, would not affect the Pol-
icy as regards the payment in 
full of the gum assured at age 
60 or at previous death, WIIM 
FULL PROFITS. 

(5) IN ADDITION, the fees usually 
paid for Hospital Treatment, not 
exceeding £1 per week, and not 
exceeding in all one-tenth of the 
Sum Assured, will be defrayed 
by the Company in any case 
(approved by the Company's 
Medical Officer) of a Policy-hol-
der seeking and receiving treat-
ment in any Public Hospital in 
Australia (except those reserved 
for Consumptives or the Insane). 

WE GIVE YOU MORE & 
CHARGE LESS FOR IT. 

CHAS. G. WATSON, Gen. Manager. 

E. HENDERSON, Chief Field Insp'r. 
A. AUBREY, Secretary. 

Head Offiee: 66 Queen St.. Melb. 
"0••■■•■•■•••■•• 

employee's representative voted for 
such amount, whereas the Commis-
sioner's representatives did so with 
the Board Chairman. Also should 
members know that less than five 
minutes after the decision was arriv-
ed at, one of the Commissioner's 
representatives expressed the opinion 
that it should have been at least 13/-. 

Upon inquiry by your representa-
tive as to how 12/10 was arrived at 
by the Chairman, he (the Chairman) 
advised, as 17/9 is to 32/9, so is 7/- 
plus 12/11, and the ld. deduction was 
made to even up country towns. 

The "Footplate" would tell members 
that 17/9 was not the equivalent of 
8/-, as the Chairman seemed to sup-
pose, neither would any Statistidian 
permit one quarters figures, 32/9, to 
be used in arriving at a basic wage 
decision. Evidence, ever since the 
Board has been in existence, has been 
accepted on the basis of the preceed-
ing 12 months, and until this year 
such correct process has been to your 
disadvantage on a rising market. This 
year, on a falling market, a compen-
sating feature would have revealed 
itself had the Board Chairman been 
consistent, but such seems too much 
to expect, when the Chairman and the 
Commissioner's representative clutch 
at the lowest possible figure, whether 
it be just or logical to use it. 

Position 

••■••••, 

Cleaners in charge 
Washerout 
Washerout Assistants 
Coalers 
Coalers and Motor Men 
Rail Motor Man 
Running Gear Repairing Ldg 
Running Gear Repairer 
Water Softener Chargemen 
Chargeman 

In 1919, the Board Chairman cut 
6d. off the declared Basic for engine-
men, because of evidence given be-
yond statistics in another section. The 
lowest amount was given, but this 
Board this year did not consider any 
other evidence other than statistics, 
even though such was submitted by 
your advocate. WAS IT BECAUSE 
IT WOULD HAVE PRODUCED A 
GREATER BASIC THAN 12/10 ? 
We believe so. 

Protests have been received against 
the decision from practically every 
centre throughout the State, and ar-
rangements are now in hand to pre-
sent, on your behalf, the objections 
of employees to the Hon. The Minister 
for Railways. 

Candidates who have recently been 
elected to the House of Assembly, who 
have stated their desire to assist Pub-
lic Servants to secure justice, have at 
least sufficient material to start work 
on when Parliament assembles, and 
members are advised to note with in-
terest for future consideration at the 
Ballot Box, the actions of the Hon. 
rnembers elected, Messrs Becker, Guy, 
Marshall, Newton, Belton, Hurst, Mar-
riot, Ogden, Cleary, Piggot, Bendall, 
Lyons and O'Keefe. 

The following shows past, present 
and Board recommendations in vari-
ous grades :- 

1922 rate 
recommended 

12/10 
13/6 

11/-, 9/6, 8/- 
7/-, 6/-, 5/- 

14/6, 15/-, 15/6, 16/-, 

17/-, 17/6, 18/-, 18/6, 19- 
19/6 

Max. after 5 years. 

6d. extra 
1/- 
1/6 
2/- 

14/- 
16/3 
15/3 
14/6 
16/3 
16/- 
18/2 
15/3 
16/6 
17/6 

15/- 
17/3 
16/3 
15/6 
17/3 
17/- 
19/2 
16/3 
16/6 
17/6 

Basic 	 14/- 
Cleaners, 21 years 	 14/6 

20, 19, 18, 17, 16 and under 
12/-, 10/6, 9/-, 8/-, 7/-, 6/- 

Firemen .. 15/6, 16/-, 16/6, 17/-, 

1921 rate 
• 
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ary wage, and thus award the first-
class driver 100% above the basis, for 
to do other would not be consistent. 
Further, if it was logical and just to 
place the Tasmanian railway men on 
the same footing as the West Austra-
lia man, it would be just and consist-
ent, the same secondary rates for a 
first-class driver as prevailed in West 
Australia. In not one instance was 
any denial of correctness of rates or 
statistics, as placed on your behalf, 
raised by the Commissioner's repre-
sentative, yet on the afternoon of the 
9th, the Board arrived at decisions, as 
are appended herein, and showed that 
the Board assessed the whole of your 
advocates unrefuted evidence as worth 
2/- per day on classified rates, surely 
this Board did not give this decision 
on the weight of evidence, and thus 
justice was again denied to engine-
men. 

CONDITIONS OF SERVICE, 
PENALTY RATES, ETC. 

On May, the 24th, claims concern-
ing the above, and a request for a 
conference or reference to such claims 
to the Board, were lodged with the 
Commissioner, and up to the 14th of 
June (the statutory 21 days in which 
the Commissioner has to consider), no 
reply, or even acknowledgment, has. 
yet been received to your claim and 
request for conference, 

On the 14th instant, acting under 
Executive instructions. the Commis-
sioner was wired as follows:— 

"Further to my letter of the 24th 
concerning Railway Classification 
Board subjects, no reply yet received 
by my Organisation concerning con-
ference or your reference of such to 
the Board. 

Time provided in rules of Board ex-
pire to-day, and in absence of com-
munication, would it be correct, or 
your desire, for me to advise my men 
that their letter referred to is ig-
nored." 
(Sgd.) DIVISIONAL SECRETARY. 

Reply to hand as follows:— 
" Referring to your telegram of this 

date, Commissioner leaves Melbourne 
by Friday's steamer, and your tele-
gram will be placed before him on 
Saturday." 

(Signed) 	WINTERSON. 
The Commissioner has not arrived 

from Melbourne, and thus your Exe-
cutive have no alternative but to ask 
the Hon. Minister to refer such mat-
ters to the Board. Your letter was in 
the Commissioner's possession 14 
days prior to his departure for Mel-
bourne, and was not attended to, thus 
can any other opinion be artived at 
other than the Commissioner is not 
trying to give justice to employees ? 

The Loco. Hall has undergone a 
process of renovation and is now 
looking its best with a new coat of 
paint. Being substantially built and 
constructed of sound material, in the 
pre and early war period, it repre-
eents a valuable asset in the owner-
ship of which the members may feel 
justly proud. 

QUESTION BOX. 
Dimboola.—Re use of S.A. engine 

in case of breakdown ? 
Answer:—This matter is now under 

consideration and will be answered in 
next issue. 

What becomes of the energy which 
is destroyed when brakes are applied 
to a train ? 

Answer:—The energy which is de-
stroyed re-appears in the form of heat 
at the brake blocks and tyres. If a 
train, weighing 500 tons, is reduced in 
speed from 60 M.P.H. to 30 M.P.H., 
by the application of the brakes, ap-
proximately 130,000 British Thermal 
Units of heat will be generated at the 
brake blocks and tyres. If 100,000 of 
these heat units are imparted to the 
tyres and assuming that the weight 
of the tyres is one ton, the tempera-
ture of the tyres would be raised to 
about 391 deg. F. In practice the 
temperature would be somewhat lower 
owing to the loss of heat by radiation. 
However, it is obvious that if the en-
gine and tender be made to do most 
of the "braking," when descending 
long steep grades, the tyres will be-
come very hot. Since the tyres are 
put on by expansion, they are liable 
to come off or become loose if unduly 
heated in this way. 

Therefore always make the whole 
train do the "braking' and don't con-
centrate it all upon the engine and 
tender. 

How much lubrication should be 
given to cylinders and piston valves ? 

Answer:—With Detroit Lubricator 
having four nozzles supplying valves 
and pistons, two drops per minut,e 
from each nozzle for ordinary goods 
work. With eight nozzles, Orle drop 
per minute from each. 

With Mechanical Lubricator try the 
Test Plugs before leaving.shed; open 
steam warming valve in cold weather; 
see that the oil in reservoir (when 
full) is lowered about half an inch 
for the first 60 miles. 

When feeling around for hot bear-
ings, always note whethér piston rods 
present an "oily" appearance or a 
"dry" appearance. 

What should be done if the engine 
becomes disabled on a single Line 
Section worked by Automatic Sig-
nals ? 

Answer:—Guard and fireman pro-
tect train by placing detonators as 
per Reg. 239. 

Fireman takes a Driver's Relief Or-
der to the station where a relief en-
gine is expected to be obtainable. Re-
lief engine with above "Order" may 
pass at danger the "Home Signal" 
controlling the entrance to the sec-
tion containing the disabled train. 

Should the fireman, when going for 
relief engine, arrive at an "Unattend-
ed Crossing Station," he proceeds no 
further, but arranges on the telephone 
for relief engine to be sent up to that 
point. 

SPARKS 
The Vice-President Mr. S. Samson, 

and the Treasurer, Mr. W. C. Collins, 
were given a very hearty welcome at 
June 17th in honor of retiring mem-
bers, J. Wakefield and S. Dutton, and 
also at the Special Branch meeting, 
which they addressed on the following 
Sunday afternoon. 

Mr. E. J. Holloway, at the conclu-
sion of the A.11-Australian Conference, 
said that he had had hopes that the 
Conference would succeed in settling 
the differences which existed within 
the Labor movements. It had settled 
some of them, but he was disappointed 
with the result, and was not so hope-
ful as he had been at the outset. He 
trusted his fears would prove wrong, 
and enjoined the delegates to depart 
with the ineentIon of striving earn-
estly for the achievement of Labors 
objective. 

All members who are stood clown 
for an indefinite period are requested 
to notify the Branch Secretary or col-
lector of the district in which they 
are stationed, so that arraingements 
can be made for the suspension of 
their contributions. 

A matter over which a very long 
delay has taken place is the final se-
lection for Enginemen to undergo ex-
amination for Loco. Foreman. Had 
the usual procedure of selecting the 
men been followed, there need not have 
been any delay, but the innova-
tion of picking out men uho were 
well down the senority sheet, brought 
a storm of protest, and the Depart-
ment claims that it is consideration of 
the Unions representation that has 
brought about the delay. 

• Get ready for the Federal elections! 
Matters of vital interest to Railway-
men will most likely be set down for 
decision when the poll takes place, it 
is imperative that you take an active 
interest and see that your friends do 
the same. 

The transfer of many junior mem-
bers of the Union to other Branches 
during the slack months of the year, 
while satisfactory from the standpoint 
of finding trained men work, whose 
services will be required again in the 
busy season, is at best a hand to 
mouth way of dealing with a serious 
question. 

The Cleaners' and Firemen could, 
except in very abnormal seasons, look 
forward to being retained throughout 
the year, but in the• year which has 
just closed, we have had a record re-
venue, and there is no justification for 
the cleaning being limited to a degree 
that will not provide work for the men 
in winter, whose services cannot be 
done without in summer. 
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CUTTING INTO CONDITIONS. 
ORGANISE FOR A PROTECTIVE AWARD 

Early in May of this year a cir-
cular was issued to the respective 
Loco. Depots throughout the State 
setting° out a new method of pay-
ment for time allowances when sign-
on and off duty, and doing away with 
the long-established practice of en-
ginemen having a recognised start-
ing and finishing point for work. 

For the information of members we 
publish herewith the circular in de-
tail. 
ENGINE CREWS SIGNING ON & 

OFF. 

SIGNING ON. 
Pending the question being invest-

igated in the light of the circum-
stances obtained at each individual 
depot and outstation, the following is 
recommended as a tentative arrange-
ment: 

All crews taking an engine out of 
a depot or sub-depot to sign on. 

All crews required to travel to re-
lieve a crew on the road to sign on. 

Crew‘s booked to relieve at Flind-
ers Street or Jolimont Yards on a 
pilot are to be at the east end ,of 
Flinders Street station at the time 
appointed to reyeve, but need not 
sign on. 

Crews booked to relieve on passen-
ger pilot at Spencer Street need 
not sign on, but may be allowed five 
minutes to locate engine. 

Crews booked- to relieve in Mel-
bourne Yard to sign on. 

Crews booked to travel to relieve 
on suburban pilots to sign on. 

Crews booked to attend head office 
or an inquiry at Spencer Street, 
Flinders Street, the law courts, the 
morgue, or the Classification Board 
to report at place of du0,7 at time 
appointed, but need not sign on. 

Crews booked to travel on transfer 
iv for any duty other than road 
work on an engine, if in possession 
'of a pass, need not sign on. 

At country depots crews booked 
to relieve on Yard pilots, are not re-
quired to sign on. 

SIGNING OFF. 
All crews who bring an engine on 

to loco. premises at finish of shift 
are required to sign off. 

All crews who have been per-
forming loco. duty at an engine shed 
are required to sign off. 

No other crews except specifted 
hereunder are required to sign off. 

In. the case of cpuntry relieved 
crews arriving by train, time will 
be allowed to the station platform. 
In the case of Ballarat an additional 
15 minutes will be allowed to crews 
arriving at the West station unless 

the time occupied in reaching the 
Ballarat East loco. office is less than 
15 minutes, in which case actual 

. time only will be allowed. Crews 
must sign off at Ballarat East before 
being entitled to the 15 minutes, 

' otherwise payment will cease on ar-
rival at West station 

Melbourne crews relieved at Joli-
mont yard or seuth thereof will be 
allowed travelling time to Flinders 
Street station only and need not sign 
off. Should they have signed pn 
at North Melbourne at commence-
ment a shift, and their residence 
involves them travelling to North 
Melbourne station, or north thereof 
to return home, payment in such 
cases will be allowed to North Mel-
bourne station. 

Crews relieved who have essential 
Departmental business requiring 
them to go to the shed before leav-
ing duty, will be allowed time to 
the shed, but they must sign off. 

An interview was immediately 
sought with the C.M.E., and objec-
tions were made to many of the 
clauses and it was pointed out that 
the Enginemen had cause to feel 
aggrieved that conditions which had 
been long established, and in some 
cases set up only after a long period 
of' battling by the Union, were swept 
aside without a moment's notice and 
new conditions, much more adverse, 
brought into operation in their stead 

Complaint had come from several 
country centres prior to the issUe of 
the circular, and it looked as if iso- ' 
lated attempts were being made to 
introduce inferior and unjust condi-
tions at certain piaces, and though 
representations made to Head Office 
brought temporary redress, the pub-
lication of the circular showed clear-
ly that a much wider sphere of at-
tack was contemplated. 

Having failed to secure the with-
drawal of the circular by representa-
tion to the Head of the Branch, and 
many complaints being received from 
Branches, an interview was sought 
with the Commissioners, and obtain-. 
ed on Thursday, May 25th. 

The injustice of the alterations was 
stressed, and our objections were 
strongly urged (particulars of which 
have bden forwarded to Branches in 
the usual way), and it was brought 
under the notice of the Commission-
ers that there was a growing feeling 
amongst the employees that they 
were permitting certain 4of their 
officers to attack the working con-
ditions not covered by the awards 
of the R. C. Board, and alter them 
to the disadvantage of the men,  

without proper regard for justice 
and fair play. 

The Commissioners were informed 
that the members strongly resented 
the interference with conditions that 
was taking place, and did not fail 
to remind the Executive Committ,ee 
and Officers of the Union that co-op-
eration or the Departmental side; 
was apparently dead and buried. 

The Chief Commissioner, after 
hearing an outline of our protests, 
informed the deputation that he did 
not wish to hear any more, but he 
would have immediate enquiries 
made. 

As an early reply was not forth-
coming, further representations were 
made, and the following lengthy 
reply was received, which we publish 
in full, so that members can see 
the attitude of the Commissioners. 

Commissioners' Office, 
Victorian Railways. 

Spencer Street, 
Melbourne, 22nd June, 1922. 

Dear Sir,— 
Advertin g to the interviews 

which representatives of your 
Union have had with the Chief 
Mechanical Engineer and the Com-
missioners, in regard to the recent 
alteration in the practice as to re-
quiring enginemen to sign on at the 
beginning, and off at the end of 
their shift, I am directed to inti-
mate that the Commissioners have 
given careful consideration to the 
different view-points brought forward 
by your representatives, and have 
thoroughly discussed all phases of 
the 'subject, with the result set out 
hereunder in respect of each of the 
clauses of the existing instruction. 

SIGNING ON. 
Clause 1 —All crews taking an 

engine out of a depot or sub-depot 
to sign on. 

No alteration is proposed in this 
clause, which is in accordance with 
the previous practice and with the 
views of your Union. 

Clause 2.—All crews required to 
travel to relieve a crew on the road 
to sign on. 

This clause also is in accordance 
with the previous practice and with 
the views of your Union, but after 
further consideration, it has been 
decided that there is no sound reason 
for its uniform adoption in future. 
It is considered that there is no 
necessity for a crew which is book-
ed to travel to relieve on the road 
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to visit the depot before so doing, 
provided that the efnployees con-
cerned are in possession of a pass 
or travelling warrant, and that faci-
lities are available to enable them 
to intimate from the station by tele-
phone that they have turned up for 
duty, and will travel to relieve as 
instructed. 

Arrangements will be made to in-
vestigate the position at each depot 
and sub-depot, and to issue instruc-
tions suitable to the local-conditions, 
but the, practice under which such 
erews sign on for duty will be con-
tinued at each place until insteuc-
tions. to the contrary are issued. 

It is of course appreciated that 
where arrangements are made for 
the crews to notify the depot by 
telephone ,a3 sugge.sted, it will bo 
necessary to make a reasonable al-
lowance for 90 doing. 

Clause 3.—Crews booked to relieve 
at Flinders Street or Jolimont 
Yards on a pilot are to be at the 
east end of Flinders Street Station 
at the time appointed to relieve, but 
need not sign on. 

It ha,s been decided to retairi 
this provision. The east end oaf 
Flinders Street platform was select-
ed as the commencing point of duty 
in such cases, because it was at 
this point that crews were previous-
ly accustomed to sign. on, but if this 
is not suitable, any suggestion as 
to a more convenient locality will 
be considered. 

The crews concerned will be paid 
as from the time at which they are 
booked on at the 'east end of' the 
platform, assuming of course that 
they report for duty at such time, 
so that if they are required to walk 
any distance to the engine the time 
reasonably occupied in so doing will 
be paid by the Department. 

Clause 4.--Crews baoked to re-
lieve on passenger pilot at Spencer 
Street need not sign on, but may be 
allowed five minutes to locate eel,' 
gine. 

It has been decided to retain this 
provision. The differentiation a3 be-
tween the ,passenger yard and the 
Foods yard (vide clause 5) is be-
ing made because the passenger yard 
and the Yard Foreman's office abut, 
on the street or public premises, 
and the engine a3 a rule is only a 
few steps away from the passenger 
platform, while engines in the goods 
yard can only be reached by travel-
ling an appreciable distance through 
railway yards and premises, to 
which the shed may be regarded 
as the entrance., 

It is considered that the allow-
ance of five minutes .to each crew 
will very amply meet the situation 
under normal conditiona; but, in the 
event of the engine not being in the 
passenger yard, any additional time 
necessarily occupied in proceeding 
to it will be alloassed4' 

Clause 5,—Crew.3 booked to re-
lieve ie Melbourne  Yard to sign on. 

It 'has been decided to retain this 
provision, which is in accordance 
with the views of your Union. 

Clause 6.—Crews booked to travel 
to relieve on suburban pilots tu 
sign on. 

In accordance with the policy 
outlined in clause 2, these crews 
will not be required to sign on duty 
as soon as the specific instructions 
are- issued as to the course which 
is to be adopted. 

Clause 7.—Crews booked to at-
tend head office or any inquiry at 
Spencer Street, Flinders Street, the 
law courts, the morgue, or the-
Classification Board to report at 
place of clutst at the appointed time, 
but need not sign on. 

Clause S.—Crews booked to travel 
on transfer. or for arty duty other 
that road work on an engine if in 
possession of a pass, need not sign 
on. 

It has been decided to retain 
these clauses, which have not been 
objected to by your Union. 

Clause 9.--At 	country 	depots 
crews booked to relieve on yard pil-
ots are not required to sign on. 

It 'has been decided to retain this 
clause but it will be necessary to 
issue specific. instructions in respect 
ot each kpot, as to the point at 
which the crews will be regarded as 
commencing .duty, For example, in 
the case of I3allatat, it is considered 
that an allowance of five minutes 
will be required to locate the engire 
on taking up duty, while at Gee-
long it may be decided to fix 
the Yard Foreman's office as the 
commencing point of work. 

These details, however, will re-
quire to be further considered, and 
until such instructions are issued 
the previous practice, under which 
such crews signed on duty at the 
depot, will be reverted to. 

SIGNING OPP. 
Clause 1.—All crews who bring 

an engine on to loco. premises at 
finiSh of shift are required to sign 
off.' 

It has been decided to retain 
this provision, which is in accordance 
with the views of your Union. 

Clause ,2.—All crews who have 
been performing loco. duty at an 
engine shed are required to sign off. 

No other crews except as specified 
hereunder are required to sign off. 

It has been 'decided to retain tflis 
provision, the firi3t portion of which 
is in accordance with the views of 
your Union. 

in regard to the second portion, 
it is considered 'that the conten-
tions advanced -by your represent*  

tives are not such as to warrant 
any variation. The onus of book-
ing repairs is upon the enginedriver 
who puts the engine away, and any 
driver who is relieved must acquaint 
the driver relieving him of any de-
fect in the engine which needs at-
tention on the road or booking in 
the repair hook on arrival at the 
shed. 

It is appreciated that under the 
previous practice of reouirleg re-
lieved crews to sign orf ,at the depot 
they had the opportunity in some 
instances of ascertaining the thift 
for which they were booked on flu., 
following day, but this would not 
apply in a number of cases. 

It is considered that any gear 
carried by- a relief crew on the en-
gine shoqld be taken over by the 
relieved crew, as is the general 
practice. whilst engindmen who have 
equipped themselves with "blues" 
.should have no difficulty in carrying 
them home from the point at which 
they are booked off duty. 

Th-e Commissioners have also eon-
sidered the protest made against` 
a driver having to determine whet-
her his relief is in a fit state to 
take -charge ef the engine, but can-
not see that there is any sound 
rea,son for .objection in this respect, 
;led the obligation of so doing is 
already imposed upon the- driver 
by tlie Regulations. 

Clause 3.—In the case of country 
relieved crews 'arriving by train 
time will be, allowed to the sta-
tion platform. In the case of Bal-
larat an additional 15 minutes will 
be allowed to crews arriving at the 
West station unless the time occu-
pied in reaching the Ballarat East 
loco. office is less than 15 minutes. 
in which case actual time only will 
be allowed. Crews must sign off 
at Ballarat East before being en-
titled to the 15 minutes, otherwise 
payment will cease on arrival at 
West station. 

It bas been 'decided to retain this 
provision for the reasons set "out 
in respect of the latter portion of 
clause' 2. 

Clause 4.—/vfelbourne crews re-- 
lieved at Joliment Yard or smith 
thereof will be allowed travelling' 
time .to- Flinders Street station only 
and need not sign off. Should they 
have signed on at North Melbourne 
at commencement of shift and their 
residense inyelves them travelling, 
to North Melbourne station or north 
thereof, to return 'home, payment 
in such cases will be allowed to 
North Melbourne station. 

It was decided to retain thisepro-
vision. Payment will be made to 
crews relieved in the Melbourne 
Yard, for the actual time incurred in 
going from the point of relief to the 
sh.ed to sign off. 

Clause 5.—Creves . relieved who- . 
have essential Departmental bUsiness 
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requiring them to go to thè shed 
before leaving duty will be allowed 
time to the shed, but they must 
sign off. 

This provision will be retained.. 
Any business, such as reporting 

a fatality, a breakdown or a serious 
delay, will be regarded as essential 
Departmental business, but return-
ing, to the depot in order t,o ascer-
tain the shift for the following 
(lay will not be so regarded. 

It is apprecia,ted that there may 
be some difference of opinion as to 
what constitutes essential Depart-
mental tusiness, but- the. instruction 
will be reasonably interpreted, and 
in any case of dispute a.ppeal may be 
made do the Depot Forewan, or, if 
necessary to the Chief Mechanical 
Engineer. 

I am desired to add that it is es-
sential, and is in the interests of 
the State that every effort be made 
to avoid wa.ste or unnecessary pay-
ments th,e endeavor to place the 
working of- the 'Department on a 
thoroughly efficient basis, and in 
consideration of this matter it must 
lie borne in mind that the practice 
of requiring all crews to sign on and 
off, irrespective of circumstances, 
not only involves payment for the 
actual time occupied in so doing, and 
in proceeding to and from the parti-
cular point, but in many instances 
necessitates payment for the time at 
penalty rates, and extends the shift 
so as to render the crew entitled 
to the payment of a meal allowance, 
so that the elimination of waste in 
this respect is a matter of consider-
able importance. 

At the same time, the Commis-
Nioners do* not desire to do anything 
which will operate unfairly upon the 
Staff, and they have accordin'gly, 
paid careful attention to thp ques-
tion as to whether the adoption of 
the principles outlined above will 
operate inequitably to the employees 
concerned, but they are of opinion 
that the course which 'is being' 
adopted is not unreasonable from 
any point of view, and that the ac-
tion taken is fully warranted. 

Yours faithfully, 
(Signed) 	G. H. SUTTON, 

Secretary. 

Without criticising the reply clause' 
by clause, it may be said that gener-
1Y- speaking the Commissioners' re-
Ply is both disappointing and unsatis-
factory and illustrates the crying 
need for the whole of our working 
conditions to be covered by an award 
or agreement which will prevent' 
them being arbitrarily altered at any 
Moment that some person whose 
tizne. is mostly occupied in devising 
something which will take away ex-
isting rights comes forward with a 
reeommen da t'don that will show a 
saving to the Department, even 
though it helps to convince the- em-
Ployees that ce4zperation anct team 
work is only another name for ampu- 

tation. and disregard for agreed upon 
long recognised rights. and estab-
lished practices. 

On page 100 of the Rolling Stock 
Branch Book of Instructions we read 
as per clause 411:— 

"Every Engineman, Cleaner 
"and Train Examiner must daily 
"sign on or be signed on before 
"commencing, and must sign off 
"or be signed off after finishing 
"duty, and any employee in these 
"grades who fails to comply with 
"this instruction, or who fails to 
"report for duty and does not send 
"a proper written excuse or report 
"personally at least two hours be-
"fore the time at which he is due 
"t.() report for duty, will be regard-
"ed as absent without leave. 

This Book of illStrUCti011q WaS re-
eently revised and re-issued and 
bears the date October, 1921; yet 
before it is twelve months old some-
thing which was considered essential 
when it was published is abrogated 
and without notice to the employees 
Vitally eoneerned. 

Neither in the circular of the llth 
May, or the Commissioners' letter 
of June 22nd, is there any intimation 
of Instruction 411 beino• cancelled or 
superseded, so that we bhave in oper-
ation a circular fundanientally alter-
ing the duties of Enginemen, which 
is a definite contradiction of an im-
portant -Departmental instruction. 

On page 76, Clause 300, Book of 
Instructions, under the heading: In-
strin•I ions to Officers and Employees 
at all Loco. Depots, WO are informed: 

"Every officer in charge of a 
"Depot must as far as practicable 
"personally see all Enginemen be-
"fore the departure and after the 
"arrival of their' trains, in order 
"that he may ascertain whether 
"they are in a fit and proper con-
"dition for duty. 

"It is in the highest degree im-
"portant that Enginem.en, above 
"all others. should be perfectly 
"sober and reliable men.' 

The conditions laid down 	the 
circular make it impracticable for 
the officer in charge of a Depot to 
personally see Enginemen who are 
about to carry out important duties, 
yet, while there are more supervis-
ing officers in the Department now 
than at, any time in its history, the 
Enginemen, of whom the Department 
says: It is in the highest degree 
imporiani that "ENGINEMEN AB-
OVE ALL OTHERS" should be per-
fectly sober and reliable.men, are to 
be allowed to come and go to work 
with less supervision than ever be- 

' fore. 
Instruction 312, page 78, makes it 

elear that the "O. in C." "must see 
"that each driver at the finish of 
"his shift and before leavinff rail-

, VaY prelakeS, MakCS and' hands 
"in a full and correct report of any 
"unusual occurrence on his trip." 

Instruction 412, page 100, says:— 
"Every driver after signing on 

"duty must .peruse the Roster and 
"Notices to ascertain whether there'is 
"ailything requiring special atten- 
"tion on the part of the line over 
"whieh he lias to travel. 

Vet, in spite of this very necessary 
precaution the Commissioners in 
their comment on Clause 2, intimate 
that "there is no sound reason for 
its uniform adoption in future 1 l I 

Enginemen are, therefore, now to be 
permitted to go out on road duty with-
out having the opportunity of seeing 
any circular posted about the state of 
the roads over which they have to run 
the supply- of water available, etc., 
and without any supervision except 
that which may be obtained from lis-
tening to a telephone conversation, or 
the casual observance of sorne person 
belonging to the station staff, who is-
fully occupied in attending to trans-
portation or office duties. 

If the need to see that ENGINE-
MEN ABOVE ALL OTHERS, should 
be perfectly sober and reliable men, 
was ever sound (and the Union which 
represents them says it always was), 
it is as sound to-day as ever it was, 
and the men are reluctantly driven to 
conclude that the slogan of "Safety 
first," about which we have heard 'so 
much, is being sacrificed upon the al-
tar of "Savings first." 

Making a reasonable allowance for 
reporting- for duty by telephone does 
not by any means meet the position. 
and there are very few Enginemen, if 
any, who will be prepared to admit 
that the savings made by the nc.‘w 
conditions are (whatever they may 
be) either justifiable or legitimate. 

The possession of a "pass or travel-
ling warrant" does not ma:ce an En-
gineman acquainted with the condition 
of the line over which he has to run, 
nor does it make it certain that he has 
had the supervision before commenc-
ing duty which the responsibility of his 
calling makes necessary, and should 
be given to him "above all others." 

Clause 410, Page 100, Book of In-
structions reads : 

"Every Engineman and Cleaner 
"located at a Depot or Sub Depot 
" where a Shed Roster, setting out 
" the following day's work is post-
" ed, must carefully examine such 
" roster to ascertain the time he is 
" required for duty. The Roster 
" will be posted as nearly as cir-
" cumstances will permit between 5 
" and 6 p.m. on week days and 12 
" noon and 2 p.m. on Saturdays." 
Clause 414, Page 101 reads : 

"Every Engineman or Cleaner 
" whose names does not appear on 
" the Daily Roster must before leav-
" ing duty, and on each subsequent 
" day that his name is so omitted, 
" report himself to the officer in 
" Charge, and ascertain from him 
" the cause, otherwise he will be 
" treated as being absent without 
" leave." _ 
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Clause 410 lays it down that every 
Engineman and Cleaner must care-
fully examine the roster and ascertain 
particulars of his next turn of duty, 
and Clause 414 makes it mandatory 
that if he is not shown on the Daily 
Roster, he must report it to the "0, in 
C." before leaving duty, or run the 
risk of being treated as (A.W.L." 

Clause 414 clearly contemplates that 
every En:Tineman must ascertain what 
his work is for the next day, "before 
leaving duty," and the Commissioners 
reply of June 22nd, to repre:3entationa 
res )ectin7 Clause 5 of the circular deal-
ing: with ("essential Departmcntal busi-
ness, says :—"But returning to depots 
in order to ascertain the shift for the 
following day not be so regard-
ed." 

Thus we have the position that a 
man who has had to ride a bicycle into 
work to sign on duty at, say, 3 a.m. 
in the morning, who is relieved from 
duty, at a distance from the depot, at 
1 p.m., and will probably require his 
machine to get into work again next 
day, must go back to the shed to get 
it a od to ascertain his next day's work 
or break up his period for rest and 
ascertain his next day's work after 5 
p.m., but carrying. out the Depart-
roental instructions will not be regard-
ed as essential business, and he will 
not be paid for the time so occupied. 

The intimation that an anneal can 
be made to the Depot Foreman or 
Chief Mechanical Engineer uptin dif-
ferences of opinion, as to what consti-
tutes essential business, affords no sa-
tisfaction, as in recent years the offi-
cials have developed a method of re-
fusing to pay anything at all about 
which there is any doubt, and as the 
amount involved in the case of each 
individual would be small, and would 
involve spending at least an equival-
ent amount of time in correspondence 
in order to set out the case with a 
probable fight at a later date by the 
Union officials to obtain recognition 
for it, it is obvious that the avenue 
of appeal would be so seldom travers-
ed, because of its difficulties as to fall 
into disuse. 

The promise that it will be "reason-
ably interpreted," depends largely 
upon the Departmental interpretation 
of the word 'reasonable," and experi-
ence has proved that we have reason 
to doubt that interpretation. 

No one knows better than the aver-
age Engineman that it is in the inter-
ests of the State to avoid waste, and 
unnecessary payments in order to 
make the Department efficient, and 
the Commissioners have admitted pub-
licly and officially that we have done 
our part in securing the improved effi-
ciency which the Department claims 
for its train running. and load hauling 
performances, but in spite of the as-
surances contained in the Commis-
sioners letter that careful attention 
has been given to the question of 
whether the adoption of the principles 
decided upon wottld operate inequit-
ably; and their conclusion that - the  

coarse adopted "is fully warranted" 
and "not unreasonable from any point 
>f view," the way in which the Depart-
mental reply has been received, re-
moves any doubt that may have pre-
viously existed as to the need for a 
tribunal to be established that will 
extend a measure of protection over 
all the conditions of our employment, 
or for seeking an award from the Fe-
deral Arbitration Court that will make 
impossible such acts as have now re-
ceived the endorsement of the Com-
missioners. 

A great deal more could be said, 
but with some Enginemen who are al-
legedly "permanent" employees, re-
ceiving no more consideration in the 
payment of time than that which 
was one time extended to the unfor-
tunate "battlers" of the Melbourne 
Tramway' Company, and the experi-
ence of the new signing on and off 
duty conditions, it is apparent that the 
interpretation of what is reasonable in 
the working conditions of Locomotive 
Enginemen will need the assistance of 
an independent authority to determine 
before satisfaction can be looked for 
or justice obtained. 

The moral to be drawn—and it is 
something from which we cannot es-
cape—is that we must so develop and 
organise our forces that we will be 
able to obtain an award or agreement 
that will not only maintain onr con-
ditions against acts of depredation, 
but will compel from our employers; 
the same standard of respect and ob-
servance as is demanded from our-
selves. 

The recent accident in Bendigo, 
which resulted in the death of Shunter 
H. Hamilton, brings home to the 
men associated with the running of 
trains, of which shunting is a neces-
sary part the danger of the calling. 
To the relatives of Comrade Hamil-
ton, the "Footplate" extends the sym-
pathy and condolence of the Locomo-
tive enginemen. 

In the daily press reports of June 
2nd, appeared a cable stating that a 
whole train crew, seven members in 
all, bad. been suffocated through a 
train stalling in a tunnel. It would 
appear from the number given that 
the train was a double-header, and the 
mishap lends point to the protests 
which have been made against the 
working of double-headed trains thr-
ough the Chewton tunnel. 

Be sure you insure with the L.C.A. 
Why the L.C.tA ? Because it is 
tlic best for Railwaymen—Proteets 
you against the hazards of your call-
ing, and provides against old age or 
death for you and yours. 

SMOKE SOCIAL AND PRESENTA- 
TION TO RAILWAY MEN AT 

GEELONG. 

The annual smoke social of the 
Geelong Branch was held on Satur-
day' night, June 17, being patron-
ised by a good attendance. A num-
ber of invitations were sent out. 
Those availing themselves of the in-
vitations being Mr. H. Brownbill, 
M.P.; Mr. Parker, Loco. Foreman; 
Messrs. S. Samson and C. Collins, 
Vice President and Treasurer of the 
Division respectively; and Mtn A. 
Stevenson, Mr. W. Fisher Mr. A. 
Dutton, and iNfr. J. Wakefield. Mr. 
A. Myers was in the chair 

Advantage was taken of the oc-
easion to make a presentation to 
I wo retired members, Messrs. J. 
Wakefield and A. Dutton, 

Mr. S.1Samson was given the honer 
of making the presentation, which 
took the form of a framed member's 
certificate, a gold emblem and a 
travelling rug to each. In making 
tile presentation Mr. Samson spoke 
highly of these tvvo old members, he 
having worked alono.side of them in 
days gone by, and fie expressed the 
wish that they may live long to 
enjoy good health in their well-
earned rest. 

Mr. Wakefield and Mr. Dutton sulfa lily responded. 
We were well catered for in the 

ity of musical items and songs. Mr. A. ince, Geelong's leading 
humorist, delighted the audience with the items which he rendered, and 
was repeatedly- encored. Mr. 4. Steen 
pleased with his selected songs, and 
was encored several times. The 
"'Wee Mac," Syd. Gaw, contributed well to the programme, "Arkona" 
being well rendered. Mr. W. Dunn 
was again to the fore. Bill very-seldom misses with an item when called upon. Jack Anderson has not lost his punch. He can still 
hold his own with the best, and he. 
proved !this on Saturday. Mr. P. 
Cotter brought his violin along and 
contributed his share, and also ac-
companied Mr. H. Nelson, who gave us sonic very. delightful music on the piano. Speeelles were given by Mr. Browtibill, 	'S.. Samsion: Ci 
C011ills, 	 R. Henderson, J. 
Anderson, and Mi.. Parker. Credit 
must hu io the Conimittee for 
the mautlei• in which the social was carried out. and the untiring. efforts 
()I' he secret a ry , r. L. Hillhouse. 
The function came to a. +close at 11.30 
p.m., everyone being vvell pleased 
with the night's entertainment. 

D. W. 

Printed by the Hilton Press, rear 398 
Post Office Place, Melbourne, and 
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manian.Divisions of the Australian 
Federated Union of Locomotive 
Enginemen. 

A letter frorn Mr. A. a Williams, of 
Brisbane, Queensland, expressing ap-
preciation of the information contain-
ed in the Question Box column of the 
"Footplate," is unavoidably held over 
till next issue. 
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