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Cleanliness 	Comfort 	Good Orchestra 	Perfect Pictures 

Our Programs may be 
equalled but 

Cannot be Beaten 

UNITED WE STAND 
DIVIDED WE FALL 
UNIONISTS, you know what the above 

means. Whether you are in the Railway 
Service or any other calling, UNIONISM 
and all it stands for deserves your 
UNITED SUPPORT. If you do not give 
it, then you are helping the other side and 
all it stands for, i.e., Cheap Labour and 
Sweated Conditions. The Theatrical 
Employees' Association have fought hard 
in the Arbitration Court for what it has 
got, help them to keep it. 

Never in the history of Australia has 
the necessity for Unity been greater. 
So pass the word to the boys and your 
families to 

Support The Loco. 

PROGRAMME CHANGED TWICE WEEKLY 

Victoria Street, NORTH MELBOURNE 



Nuntp lair. 
" They are slaves who will not dare 

All wrongs to right, 
All rights to share." 
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MANAGERIAL NOTES 

" The Footplate " is published 
monthly. 

All Branch Secretaries and EIrCell-

tive Officers are empowered to act 
as agents for this journal. Hand 
your contributions, name, and address 
to them. We do the rest. 

Phone, Central, 10235. 
Literary.—To ensure publ ica t iol 

contributions must be in not fater 
than the 19th of each month. Branch 
reports s hould 'be in the hands of 
Editor as soon as possible after the 
manthly meeting. Write on one side 
of paper only. 

Subscribers should nee that " The 
Footplate" is sent to their private 
address, and not to loco. sheds. Sub-
scribers will be held responsible for 
any failure of delivery due to change 
of address. They should notify Postal 
authorities of any altered address, 
and forward same a!so to their 
Branch Secretary. 

EDITORIA1 

IS CO-OPERATION IN INDUSTRY 
- WANTED. 

I 
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One of the things which "benevol-
ent employerdom" refuses to give up 
under any circumstances in Australia 
and in which it receives the undying 
support of the press is the right to 
manage "how it thinks fit," and one 
of the things which it is fond of. quot-
jng is the "ruin," which the interfer-
ence of Arbitration Courts and Indus-
trial Boards have brought to certain 
industries. 

The present tone of the daily press 
is quite peremptory in its demand for 
a reduction of wages, but notwith-
standing its enormous and frequently 
used power of misrepresentation and 
frequent publication of bald statis-
tics without the qualifying leaven of 
facts in order to impress the public 
mind with the need for a fall, it is not 
meeting with the success that it anti-
cipated, chiefly because it is not put-
ting much effort into the job of pro-
ducing a real fall in living costs. 

What is apparently wanted is the 
production of a state of affairs wher-
by the workers will accept a rate of 
pay that will enable the high rate of  

profit established during the war per-
iod to be maintained. even if it means 
the lowering of the Australian stand-
ard of living and a weakening of the 
stamina on which the men of this 
young natior built a reputation, which 
will be forever crystalised in the one 
word "Anzac." 

There seems to be no end to the 
lengths which the press and those 
whose views it enunciates will go in 
their determination to force down the 
reward of the worker for the only 
commodity which he has to sell, his 
labor. 

The closing down of an industry in 
Australia does not necessarily mean 
that that industry is being run at a 
loss, for the capital which controls 
that industry knows no boundaries, 
national or otherwise, and this young 
country may have been selected as 
the temporary dumping ground for 
superfluous products of the same in-
dustry from another country where 
the standard of living has not been 
raised by the "interference" of 
Trades' Unionism. 

The right to govern, " as the 
management thinks fit," may be a sa-
cred thing in the minds of those who 
have been used to dealing with those 
whom they employ in an autocratic 
fashion, but if that unrestricted power 
is to be maintained then the daily 
press should drop the mask oj hypo-
crisy with which it veils itself and 
let it be plainly understood that all 
talk of the workers being "partners in 
the industry," is so muah idle twaddle 
That its pretence that it is desirable to 
bring about a state of " co-operation 
between Labor and Capital," is only 
a smoke Screen under cover af which 
some advantageous ground is being 
sought from which to launch another 
attack. 

A voice in the management of an in-
dustry is an essential feature of any 
plan by which it is sought to bring 
the employer and the employee close 
together and to bring about the co-
operation in industry which practi-
cally everybody admits would ba a 
good thing for Australia. 

That it would involve those seeking. 
some say in the management in re-
sponsibility must be frankly admitted 
but the hatelligent section of the work-
ers will not be satisfied until they are 
in a position to analyse thoroug.hly 
the alleged inability of any industry 
to pay wages that will maintain the 
Australian standard of living. 

An analysis of the rate of profits 
required, the expense rate of the run-
ning of the business, the reasons 
which have brought about a loss, and 
the opportunity to ascertain if there 
is really a loss and to locate the exact 
cause of it is something which the 
worker is entitled to know about any 
industry whether run by private or 
public enterprise. 

The advances made in recent years 
in Great Britain with respect to giv-
ing. employees of the Railways an op-
portunity to share in the management  

and thus realise a share of the res 
ponsibility which is theirs, show tha 
greater progress is being made ther 
than in Australia. 

It is an instrument for good up0 
which the public mind.in this coin" 
try ought surely to educated to th 
point where it will insist that it la 
given a trial. There is an opporturi 
ity here to test the sincerity of th 
employing class and particularly tha 
section of it which deplores thi 
preaching of class warfare, but it 
within reach of the working class 
Australia to not only demand, but 
cure it, provided they are willing 
fight for a policy which, while po 
sessing an ideal will endeavour 
reach it step by step by concentrati 
its efforts and energies on that whi 
is in the realm of practicable achiev 
ment. 

QUESTION BOX 
-- 

How are trains protected wh 
stopped by accident, etc., in a Th 
Position Signal .Area? 

Answer:—In the same way as f 
a Two Position Signal Area, viz.: 
By the exhibition of a red hand si 
nal and by placing one detonator 
400 yards, one at 800 yards and th 
at 1,200 yards from the rear of 
train. 

How can the coal and water, 
quired for a certain trip, be estim 
ed? 

Answer:—The formula T x M ov 
100 may be used. This gives appro 
mately the nurrber of pounds of c 
required and the number of g 
lons of water. T represents t 
average tractive power for the t 
and M–the mileage. For example, 
DD running from Melbourne to Wo 
end, with a goods train should al, 
age about 60% of its full tracti 
power., i.e. 20,000 x 60 over 100 pl 
y2,000 lbs. Then using the forma 
12,000 x 48 over 100 plus 5,760. Tb 
is approximately 5.760 lbs. of c 
and 5,760 gallons of water required. 

Whataare some causes of our 
gine riding roughly? 

Answer: — The weights on 
springs not properly adjusted; aa 
box wedges too tight or too loa 
want of lubrication between the a% 
boxes and horn plates; want of lub 
cation on the spring gear. 

What may cause a knock in 
versing Lever? 

Answer :—Want of lubrication 
valves or valve gear; valve spin 
gland canted; lost motion in v 
gear. 

THANKS. 

..To the Editor of the "Footplate. 
Sir,-- I wish to thank the U 

for the interest taken in my ap 
re fine of two days pay; also the 
manner in which Mr. Drakeford, 
eral Secretary, conducted my 

H. PETTIFORD, 
Driver, Lilydal 
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	MONTH BY MONTH. 
RENT AND THE RAILWAYS. 

Landlordism has become such a 
well-recognised form of profiteering 
bY certain private citizens in the laSt 
decade that it does not need any de-
finition to be publicly understood, 
and it was fairly generally recognised, 
that the Liberal Government df Vic-
toria, famed for the ability of its 
Treasurer to make both ends meet, 
even though the middle of things 
bec• ame badly bent in the/ process, 
'would do little to prevent it. 

Any amount of criticism has taken 
Place in the past, and is still going 
cn, for that matter, of the lack of 
consideration of the individuals who 
Were, and are, responsible for the 
Soulless action of taking advantage 
of the housing shortage to elevate 
the income-producing power to the 
highest point possible without dan-
ger of producing a determination of 
Tile people to return to the primitive 
daYs of dwelling in tents. A "raise" 
of from 50 to 100 per cent. in the 

tr Trent of dwelling-houses gave real 
cause for complaint amongst the 
large number of wage-earners who 
Were not home-owners, most of whom 
round other things Lesides the neces-
s,arY commodity of "shelter" (which 
18 something which every cattle- 

o oWner provides for his stock without 
dernur), went up in something like g' 
the same ratio. 

These advances in the things which 
everybody had to have were endured 
With whatever philosophy the suf-
fering public could command, be-
cause we were passing through the 
greatest war the world had ever 
known. 

It remained for a public. body 
,Wtich is supposed to be free from 
That tendency to grab all you can, 
which so often characterises the in-
dividual landlord, to perpetrate, 
Three years after the war had closed, 
the greatest all-round increase in o 
rents which Victoria has known. 

Li6 

A RECORD INCREASE. 
Apparently some Departmental 

genius, of the Rip Van Winkle order, 
aWakened from a long period of som-
rolence by the persistent cry of 
1,11e1P us to help you," to discover 3 

Tuat a number of the employes of 
the Railway Department had been 
allowed to live in its palatial dwell-
tlIgS for years at rentals which were 
s° low as to permit of increases being 
°lade ranging from 150 to 250 per 
cent. 
,, When the increases were made at 
`Ile beginning of 1922 protests were 
ai once made by many of the indi-
viduals concerned, and bir the Unions 
Which represent their collective 

views to the Commissioners, and re-
cognising the injustice of the heavy 
increases, the Victorian Division of 
the A.F.U.L.E. was the first organi-
sation to lay a protest before them. 
In some cases, where houses were 
available, the persons concerned 
promptly removed to other premises, 
where they could get better accom-
modation for much less money; in 
others, where the Departmental 
house monopoly was complete, the 
tenants had nothing else to do but 
remain and pay up. 

Consideration of the protests was 
promised, and has now been given, 
the details of which are published on 
another page ,of this issue, and the 
amount of the "reductions" made 
are visible for any student of the 
rack-rent problem to study. 

It would appear from a cursory 
examination of the table on which 
the rents and the proposed rents are 
shown, that a substantial reduction 
is to be brought about, but in order 
to get a proper understanding of the 
position one has to remember that 
there are "extras" to be paid for in 
the new schedule. 

" TAKE IT OR LEAVE IT." 

The wage-earner in the Depart-
mOnt, having no voice in the man-
agement, and being merely a "part-
ner in the industry," while furnished 
with a great deal of "strong" advice 
from the "heads" gratuitously. per 
medium of the Weekly Notice, is not 
permitted to know how long the 
powers that be had the "raise" in 
rents under consideration, but they 
do know that the notice given to 
them as tenants was not by any 
means weekly, but was, nevertheless, 
mandatory, and that the notice, was 
followed by action of the take-it-or-
leave-lt variety, which forced those 
who remained tenants to pay the in-
crease by the simple but effective 
method of deducting it from the 
monthly pay roll, 

The fact that the matter has re-
ceived consideration, and that a re-
duction has been made, indicates 
plainly that the original impost has 
been proved excessive, and while it 
must be admitted that the employes 
in the Railway Department 'are not 
entitled to, a.nd should not expect to, 
receive anything for nothing, the De-
partment cannot hope to escape the 
criticism which can be justly levelled 
at it aS a result of its heavy advance 
in rents, that it allowed itself to be 
deprived of a large amount of money 
which it was entitled to receive for 
its property over a long period of 
years, or that, in its desire to re-
ceive further revenue, it has acted 
in a. way which justifies the feeling 
of those of the employes who are its 
tenants that they have been, and still 
are, unjustly penalised. 

There are a number of matters of 
interest, on which it was intended to 
comment upon, but owing to pressure 
on space they have had to be held over 
till next issue. 

A REVIEW OF BOOKS. 
• 	--o— 

(By W. Lew-is.) 
At a recent Central Branch meet-

ing it was generally agreed that the 
education of the masses is the only 
hope to bring about better conditions 
of life, and as a study of „literature 
is essential to geit a ,grip economics 
I have decided to review (when space 
is available) three' books a month, 
which I consider will materially ad: 
vance the economic education of 
those wh,o read them. 

Should any country member de-
sire any books, I shall be pleased 
to forward them at the rates quoted. 
"The Ragged Tronsered Philanthro- 

pists."—Robert Tresall. 
This is the work of a poor house-

painter, who wrote his book and 
died, leaving behind him a remark-
able human document. The book 
is a contribution to Socialism. It 
is written in the language of the 
workshop, and, depicts pictures of 
poverty in glaring hideousness, but 
touched with satire and humor, which 
brings tears and laughter together. 
He shows the struggle of a worker 
to educate his mates and how he is 
jeered at and derided. In one chap-
ter, a portrayal of "the great money 
trick,' is given, showing how the 
majority are robbed to provide lux-
uries for the few. Space forbids 
more details, being given, but it is a 
book that should adorn the shelves or 
every workingman's house. 4s. 6d. 
posted. 
"Cae.sar's Column," Boisgilbert, M.D. 

This is a remarkable work, fore-
telling what may be the downfall of 
the capitalist system in America.' 
Capitalism is. in America complex, 
a,nd in its predatory advance is 
gaining more power and wealth, to 
the detriment of the masses. ilois-
gilbert sees the worker pushed to 
the utmost extreme, when no other 
course but revolution is possible, 
Many deeds foretold are now being 
enacted, and whether the , thesis of 
the book is consummated yet remainm 
to be seen, ls. 9d. posted. 

" 100 0/o."--,--Upton Sinclair. 
This book was published first 

as a serial story, entitled, " The 
Spy," and is an exposition of the 
damnable spy system of America, 
and as Australia is rapidly becoming 
Americanised, it is as well that we 
study the methods of dealing with 
.rnen and women who are "not 
wanted." The book is based on the 
arrest, trail, and convictibn of Tom 
Mooney, a class-conscious supporter 
of the worker Wass, therefore better 
out of way from the capitalist point 
of view. 3s. 6d. paper; 8s. 6d., .cloth 
posted. 
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BRANCH REPORTS 

BALLARAT.—The monthly meeting 
of the Ballarat branch was held in 
Class Room on Sunday 9/4/22. Mr. 
W. Bruhn presided and there was a 
poor attendance of members. The 
news letter was read with interest 
and members were pleased with the 
success of the Association in connec-
tion with the appeal cases dealt with. 
In connection with the correspondence 
re L.C.A. Insurance, I think it advis-
able for a representative of the Com-
pany to visit the depot and place the 
position before the men personally, 
as the depot is frequently visited by 
other companies agents who do more 
damage to the L.C.A. with their tales 
in five minutes than can be rectified 
with twelve months writing.—L. J. 
M`MULLIN. 

BENALLA.—On Sunday, April 4, 
the ordinary meeting of the Benalla 
branch of the A.F.U. of Locomotiv•i 
Enginemen was held in the Victorian 
Railways Institute room on the island 
platform. The state of cleanliness of 
this room, and the excellent seating 
accommodation provided, was much 
appreciated by the members who at-
tended this meeting. There are 73 
members in Benalla, the majority of 
whom could, if they so wished, attend 
the union meetings. The attendance 
at the above meeting was a very small 
percentage of the number possible. 
It is a common practice for engine-
men to be airing. their grievances un-
der the lamp, and conspicuous by their 
absencf., at the meeting room of the 
union, the proper place for all mat-
ters that require rectification. Com-
rades, why do you not take an in-
terest in your Union? The corres-
pondence and news-letter were read 
and discussed, and much satisfaction 
was expressed at the efforts of the 
Executive Officers meeting with suc-
cess in gaining their first victory in 
a case of dropping a lead plug. Some 
caustic comments were raised at the 
expense of the A.R.U. account of two 
members of that union, who are ligh-
ters-up, wishing to join this union, and 
up to date have not received their 
clearances from the A.R.U., although 
it is over some four months since they 
desired to obtain these clearances. 
During the general business, several 
items were listed for deputation to 
the foreman, one of which was the 
adoption of the department of the 
mixing of Eastern Area and Mait-
land coal for the express engines. 
The unsuitability of this mixture of 
coal was brought under the notice of 
the foreman by deputation and by the 
crews concerned. After a personal 
examination by the foreman of the 
state of the fire in the fire-box, orders 
have now been issued that only the 
best Maitland coal shall be supplied 
to the express engines. Another mat- 

ter that came up for considerable dis-
cussion, was the recent practice of the 
timekeeper in crediting. only 40 min-
utes to put an engine away off the 
pit. The hostlers frequently putting 
away six or seven engines during the 
shift, and under the ruling of the 
t¡mekeeper it would require away 11 
or 12 engines for a shift. It was de-
cided that this matter be brought un-
der the notice of the Executive, as 
members consider this ruling rather 
extreme. It was considered by mem-
bers that, as we are now working 
fortnightly periods under the Classifi-
tion Board's Award, the fortnightly 
periods- should be shown on the Ad-
justment sheet, together with the ad-
justment of the penalty rates, if any, 
to be shown at the end of each fort-
nightly period in a separate column 
for information of enginemen. It has 
come under notice that some of the, 
signal lamps at some of the stations 
on the North-Eastern line are not 
showing a good light from the want 
of proper attention. It should not 
be necessary for stressing on the, per-
son's concerned, how important it is 
that they should give every attention 
to the signal lamps to get the very 
best of lights possible. In ,fact if 
they played the game, there vAuld be 
no occasion for complaints as above. 
The passenger traffic has been very 
heavy here during. the Easter holi-
days; the weather conditions making 
for ideal holiday making, but enqine-
men,' also, have to remain at work. 
The "Footplate" is going off well here 
there now beng very few who are not 
subscribers to the paper. It was a 
good idea on, the part of the Execu-
tive to forward free copies for dis-
tribution amongst the non-subscribers 
and thus to convince them of its 
worthiness and to become subscribers 
to it. It pays to adverti.se. The en-
gine working and Westinghouse 
brake class is still being well attend-
ed, it is held in the V.R. Institute 
Room, on the island Platform, on 
Sunday mornings—hours 10.30 a.m. 
to 12.30 p.m. There is plenty of room 
for more students. For students sit-
ting for examination, there are valu-
able prizes given by the Institute, 
and in addition to these, cash prizes 
of £3/3- have been donated for the 
engine working, etc., and a further 
£5 to be divided between the safe-
working and engine working and 
Westinghouse Brake Class• so lads, it 
is worth while turning'up to this class, 
particularly as you have to learn the 
engine and Westinghouse Brake and 
Rules at some time or the other. In-
stead, do it now. Wishing every suc-
cess to the "Footplate," and may it 
long continue to place the views of 
the enginemen to the fore.—G. 
BARNES. 

BENDIG0.--The ordinary meeting 
was held in the Drivers' Room on 
April 9, at 2.30. In the absence of 
the, President, the chair was occupied 
by the vice-president (S. Brogan),  

and although the attendance was the 
usual regulars, there was a fair 
amount of business to get through. 
The correspondence and news-letter.: 
was read, and came up for discussion, 
and it is pleasing to note the continu-
ed success at the Appeal Board and 
Deputations at Head Office. If some 
of the members who ask, " What is 
the Association doing," would put in 
a' few hours at the meetings, I am 
sure the pleasing results shown would 
give them a very satisfactory answer. 
A motion was also carried expressing 
disgust with the unfounded reports 
concerning the General Secretary, as 
this branch has'every confidence in his 
integrity, and we sincerely hope that 
some one IA ill be able to nail some of 
the slanders down and make an ex-
ample of them. It is nearly time that 
matters of this nature was severely 
dealt with and the offenders brough.t 
to book. Since last meeting Mr. 
Stamp, Superintendent of Loco. run-
ning, and Mr. Drakeford, were in the 
district. The opportunity was taken 
to interview Mr. Stamp by the Presi-
dent and Secretary, and bring under 
his personal notice the dark and dan-
gerous condition of the Bendigo Loco. 
yard. Mr. Stamp immediately recog-
nised the position and in a Prompt 
and decisive manner agreed to do his 
very best to have things remedied 
with all speed. As it was our first 
rneeting with Mr. Stamp in his new 
capacity, members generally are 
highly pleased at the manner he 
handled the sitdation, and the trouble 
he went to to ensure that there would 
be no misunderstanding as to what 
was required. We are hoping that 
the alterations.and improveme'nts will 
be carried out 'without' delay, instead' 
of the econoiny stunt put over us. By 
the way, do you know if there is any 
truth in the rumor going around that 
drivers are to be supplied with dyna-
mite to blow the clinkers up so they 
can manage to clean the fire ? Pleas-
ed to notice per correspondence that 
"water bottles" are to be supplied. 
They will come in handy for the next 
summer and perhaps it would be ad-
visable to order the 1924 supply now. 
During the meeting Mr. Radford, our 
ex-President, was presented with an 
ex-President's certificate and suitably 
responded. A number of matters 
were listed for local deputation and 
the meeting closed. With all good 
wishes to our comrades—S. BROGAN 

CENTRAL.—The ordinary meeting 
was held on April 9; Mr. Pout presid-
ing over the meeting. Minutes of 
previous meeting were read and con-
firmed. Correspondence from Mr. H. 
Goulding', IVIornington, forwarding his 
resignatiOn, as he has left the ser-
vice, was received. We all wish our 
old comrade well in his new venture, 
and feel sure that if he gives the 
same attention to his business, as he 
did to his work on the footplate, then 
he must make good. Same from Mr. 
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R. J. Collins re fine. These papers 
were sent on to the Ex'ecutive. Same 
from General Secretary, making a re-
quest that each member should take 
" The Footplate." Official news is 
preferable to dished up first with the 
latest stuff. Same from the President 
re General Secretary receiving any 
remuneration from a certain Insur-
ance Company. The company will be 
requested to publish an official dis-
claimer to this effect. It is damn-
able to think any one whom we call 
"comrade," should listen to, let alone 
repeat, such a slanderous statement. 
The news-letter was read, and con-
tained some good news about a num-
hAr of injury pay and appeal cases. 
Members should supply the fullest re-
ports when sending in their first re-
port. Get the idea out of your head, 
about keeping something up you 
sleeve for the' last play. You don't 
have the last play. And it looks as 
though you're only building up your 
report, to suit the circumstances. Mr. 
Corr has agreed to address members 
on their duties on certain occasions, 
and will do so at the May meeting. 
Members are urged to attend in force, 
as there is nothing like knowing the 
way to go about things. Mr. Cock 
made the branch report for Jolimont, 
and the Chairman reported the North 
with the state of affairs at the 
Loco. shed, and the Executive 
is to look into the question of 
the branch conferences at North Mel-
bourne. Under general business seve-
ral items were left in the hands of 
the branch officers, others were sent 
on to the Exeçutive, and several cases 
are to go back to the board for rul-
ing.—H. J. HIGGS. 

DIMBOOLA.—The April ordinary 
meeting was only moderately attend-
ed; it would appear that things are 
going along smoothly. In regard to 
the discontinuation of the calling-up 
systems. it was brought under notice 
that a footnote appeared on our run-
ning sheet recently. "Cleaner to call 
Mr. — at 4.30 a.m.. Room No. 10. 
While Mr. Driver and'Fireman awake 
to the tune of "Big Ben," or "The 
Rouser" usually Baby awakens first, 
then what a duet. The Caller-up's rat 
tat, on the window-pane is not only 
prefera,ble by the enginemen, but the 
whole neighborhood. One of our dri-
vers has been reported by the Block 
and Signal Inspectors for passing a 
Home Signal at danger dtiring shunt-
ing operations; He went out on a 
green flag from the box on account 
of the yard being tied up; result, cau-
tioned. Who's going to be the next 
"Aunt Sally" for the Block and Signal 
Inspector. The Commissioners recent 
visit to the district was a pronounced 
success. The shed's walls inside and 
out were whiter than snow, a foot or 
more higher tIran on previous visits; 
everything was quite pleasing to the 
Ynost exacting; but what a contrast 
when we lovers of the "old iron horse" 
go underneath preparatory to our 
days work; the comparison is almost  

too pronounced for wards. We claim 
to have the cleanest out statidn cabin 
in Victoria in our district. That is at 
Jeparit, under the charge of Dr. R. 
McDonald, who's motto is: "Cleanli-
ness is next to Godliness." One wag 
has said that when Bob. knocks at the 
"Golden Gate" his entrance will not 
be long delayed.--A.F. 

GEELONG.—The monthly meeting 
of the Geelong branch of the A.F.U. 
L.E. was held in the Dris ers' Room 
on Sunday, the 9th inst.; President 
Mr. A. Myers took the chair. A con-
spicuous feature of the meeting was 
the small number of cleaners and fire-
men in attendance. Surely at this time 
of the year the hours and work is not 
so strenuous that they must rest on the 
Sunday instead of rolling up to the 
meetings. They appear to take no in-
terest in the Union or the good that 
the Union is doing for them. They 
will take all that others are fighting 
for without giving assistance or en-

icouragernent. It would be very pleas-
ing to the eye to see them turn up 
at our next meeting'. Minutes of the 
previous meeting was read and con-
firmed, the news-letter, which was 
lengthy, was read and listened to with 
great interest by the fair number that 
attended. General business took up a 
lot of time, one item was the goods 
roster, which did not meet the ap-
proval of the majority, as a motion 
was in the minutes book declining to 
adopt a roster. A notice was given 
for next meeting for debate to re-
scind this motion and have it opened 
for discussion. Geelong depot is fare-
ing bad with the class of coal being 
put on the engines. This is one of the 
worst classes we have had here for 
some time. One needs to adopt a new 
method of cleaning fires. What with 
stone clinkers and treacle combined, it 
takes, one with great experience to 
save the fires. If good coal was sup-
plied to all engines, what a vasz 
amount of money the enginemen could 
save the department in a year. I 
am pleased to announce that the issu-
ing of the "Footplate" to non-sub-
scribers has already born fruit, as we 
have already added a number of new 
subscribers to the list. We hope to 
have the vast majority of members 
of this branch subscribers in the near 
future. A smoke night is to be held 
at an early date, and advantage taken 
to make a presentation to one of our 
retired and popular drivers, J. Wake-
field, who, after 30 years of faithful 
service to the Department is enjoying 
a well-earned rest. A number of 
items was listed for deputation to 
the D.R,S,S, and Depot Foreman and 
the meeting closed at 5.25 p.m.—D.W. 

KORUMBURRA.—A special meet-
ing was held on Sunday, April 9th, to 
enable members concerned to hear ad-
dresses by Messrs W. T. Clarke, Gene-
ral President, and Mr. Henderson, 
Chief Inspector of the Life Company 
of Australia, on matters relative to 
insurance of supernumeraries. Mr.  

8. Samson, General vice-President, 
and Mr. A. Pout, Central Branch 
Chairman, were also in attendance as 
visitors and all were given a 
warm welcome by the members 
present. The visit was arranged 
to refute certain misrepresenta-
tions and false statements made 
concerning the General Secretary's 
position regarding the L.C.A. and the 
financial stability of the Coy. Mr. 
Clarke, supported by Messrs Samp-
son and Pout, outlined the Unions ne-
gotiations with this Coy., and empha-
sised the benefits to all members in-
suring with them, and to the organi-
sations funds, contrasting these with 
the meagre concessions of other com-
panies. He also urged members to 
greater trust in their general officers 
and to call upon any person making 
defamatory or misleading statements, 
concerning the Executive Officers or 
the L.C.A., to sign a written state-
ment thereof so that proper action 
can be taken to deal -with the matter. 
Mr. Henderson gave a detailed ex-
planatior of the Cornpany's position 
and that of policyholders, and at the 
conclusion of his address every man 
expressed himself as thoroughly satis-
fied as to the Company's bona fides 
and understood the Union's advocacy 
and recommendations. The only dis-
appointing feature of this meeting 
vvas the absence of a number of the 
men for whose benefit the visit was 
arranged, but those present became 
ardent enthusiasts in favor of the 
L.C.A. and I am of the opinion that 
any person in this neighborhood rash 
enough to make foolish statements 
concerning Mr. Drakeford or this In-
surance Coypany, will receive short 
shift hi future. At the conclusion, a 
hearty vote of thanks to the spea,kers 
was carired by acclamation, and the 
meeting concluded at 5.15 p.m. 

The ordinary meeting on Sunday, 
.April 9, was a pretty dull affair, and 
in direct contrast to the March meet-
ing as regards attendance. The only 
interesting feature was the new-letier 
which can always be relied upon to 
supply information of interest and of 
an educational character. Mr. H. 
Boarder has been off duty for some 
time as a result of an injury to his 
leg, sustained by slipping on the plat-
forin steps at Nyora, but he will pro-
bably be resuming again about the 
17th inst. Members learn with re-
gret of the death of Mr. Arthur 
Brady's Mother, which occurred at 
Ararat a week ago, and Arthur is 
here at present in consequence. A 
letter of condolence is to be forward-
ed to him expressing the very sincere 
sympathy 'of his mates at Korum-
burra.—LEO. DATSON. 

MARYBOROUGH—The usual mon-
thly meeting was held in the Workers' 
Hall on Sunday, April 8; President Mr 
A. McVeigh presided over a moderate 
attendance of members. The minutes 
of previous meeting were read and 
confirmed. Correspondence was then 
dealt with and took up most of the 
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afternoon. Last month's news-lettei 
did not arrive in time for the meeting, 
consequently it had to be read. This 
and the vast amount of corespondence 
that was received took up consider-
able tinie. However, it was all got 
through and much favorable comment 
was heard by members in reference 
to "eases" that have been fought be-
fore the Appeal Board. Some un-
favorable comment was heard also in 
reference to non-arrival of news-letter 
and it was moved that in future news-
letter be Ant by post, as this is con-• 
sidered to be a more business-like me-
thod than that adopted at present. 
This,item was also placed on Agentia 
paper. Members here are very pleas-
ed that the clasisfication of service is 
being gone on with, as they consider 
that the men on footplate work, and, 
of course, others that have responsi-
bility in looking after and managing 
of locomotives should reeeive remun-
eration according to responsibility and 
nature of calling. Many matters were 
discussed at the meeting and as usual 
items were listed for deputation to 
Depot Foreman and D.S. of Rolling. 
Stock, and other matter was sent on 
to Executive to deal with. " Foot-
pla.:e's " were distributed to members 
wlio leotee not been taking same and 
it is to be hoped that it Will have 
the effect of producing more subscri-
bers:, as it is the official paper of our 
organisation and mucleis to be learn-
ed by reading same. Members that 
do not take the "Footplate" should do 
so and enlighten themselves. A mat-
ter that was taken up by this branch 
was that three members recently left 
our organisation and joined the A.R. 
Union. These members were unfinan-
cial when they left and should not 
have been admitted to the A.R. Union 
without a 'clearance. This has been 
sent on to the local branch of the 
A.R.U. to deal with. We feel sure 
that it will receive proper treatment 
there as it is a breach of contract 
entered into by us and the A.R.U. and 
of Uniin principles. The meeting. 
closed at about 5.30 p.m.--R. COR-
NALL. 

SEYMOUR.—The usual monthly 
meeting of this branc'n was held in 
the Federal Hall Lodge Room on the 
9th of April; Mr. H. Green occupied 
the chair to a fair atendance of mem-
bers. The usual amount of discusion 
took place on cuirent matters. There 
were a few matters to be dealt by the 
deputation. The coal at this depot 
that is being supplied at present is of 
very poor quality and as fine as sand. 
The traffic here is just about holding 
its own. Under the new system here 
a crew booked to "run the Mansfield, 
runs as far as Yea, about 3 hours 
work, booked off for about 9 hourS to 
go to rest And then brought on to run 
to Depot, about another 3 hours. This 
is the help us to help you prineiple, 
starting early in the' morning and 
finishing early the next morning. 

Since mu. last meeting a social even-
ing and presentation was held to re-
tired -members Mr. J. Patten, Mr. D. 
M`Keddie and 'Mr. D. M`Lachlan. The 
presentation was made .by Mr. W. 
Clarke, and in presenting the Gold 
Emblems and retiring certificates to 
each of the old comrades, compliment-
ed them on their having reached the 
retiring age, and having passed thr-
ough the department with about 40 
years service and the good records 
left behind them, and he hoped that 
the young generation on the footplate 
when their time came around to re-
tire, that their records would compare 
with their old comrades who were 
there that evening. Mr. H. Green, 
President of the Seymour branch, al-
so responded. The musical programme 
of the artists was excellent, who we 
have to thank for helping to make 
the evening. the success that it was. 
After the social evening, the hall was 
cleared for dancing and was indulged 
in till 2.30 a.m. The attendance on 
the floor was excellent. and the pride 
of place was held by some of the 
drivers of the old school, who have 
not forgotten the "tickle toe yet..'' 
The evening was a great success fi-
nancially and otherwise, and we wish 
to convey to e-eery person who as-
sisted, our sincerest appreciation of 
their good v■-ork, with best wishes.— 
J. C. MANGAN. 

WARRAGUL. — '1'he local sub-
Branch meeting was held at Warragul 
on 23/4/22, in the Drivers' Room. The 
object of the meeting was to appoint 
a collector, as our late collector, Com-
rade J. Rigby, transferred. Comrade 
K. Fraser occupied the chair and a 
good attendance of members was' 
present. Quite a record for Warra-
gui, and it was gratifying to live 
members to see a good attendance, 
and it is hoped they will continue to 
roll up and voice their grievance in 
future, and quite a few was put for-
ward at the meeting. A list of griev-
ances taken up to Driver in charge by 
Deputation, met with good result and 
a good improvement in working con-
ditions will result. Comrade W. :Hum-
pries was unanimously voted as cor-
lector, and all members wish him good 
luck in his new position, and we feel 
sure Bill will do well, as he is a good_, 
level-headed fighter of the right class, 
Drivers Akers and Young were wel2 
corned as new members to the Branch, 
as both were recently transferred 
from North Melbourne, and were able 
to give members good information as 
to working conditions, and we trust 
before long to have our own Branch 
at, Warragul, as members are taking 
a keen interest. We are 26 members 
strong, and trust to have one of our 
leaders from the ExecutiVe with us 
on the expected' day. The meeting 
closed at 5.30 p.m. With. best wishes 
for success 'of the "Footplate."—A. 
EZARD. 

AUSTRALIAN FEDERATED UNION 

OF LOCOMOTIVE ENGINEMEN. 

—*— 
VICTORIAN DIVISION DIRECTORY 

1922. 

GENERAL OFFICERS:-- 

President: W. T. Clark. 
Vice-President: S. Samson. 
Treasurer: W. C. FL Collins. 
General Secretary: A. S. Drake-

ford. 

EXECUTIVE.— 

E. G. Burnell. B. B. Deveney, 
J. Ellison, W.' Friend. J. 
Gault, A. Hochkins, EL J. 
Higgs. W. Lobb, J. Lester, 
"W. Marston, W, McLellan, 
J. S. Pearce, A. A. Pout. T. 
Smith, C. Wake. 

BRANCH SECRETARIES. 

Central.— 
H. J. Higgs, "Zante," Bent Street, 

Mdonce Ponds. 

Ararat.— 
Mr. A. E. Finch. King Street, Ara-

rat. 



April-May, 1922. THE FOOTPLATE. 

 

47 

    

    

CONDITIONS OF WORKING. 

In referring to continuation of ne-
gotiations betwen Organisation and 
Department on the -subject of-Engine-
mens hours in the Southern section. A 
further communication was received 
from the Commissioner on April 5th, 
which stated, "New roster will be 
brought into operation on the 10th. I 
will withhold remarks on your letter 
until you have had opportunity of 
studying roster and making yo,ur com-
ments thereon." 

On April 9th a largely- attended 
meeting of Southern branch was held 
to discuss the position, wherein de-
termined opinions were expressed :— 
That members would not submit to 
continuation of excessive shifts on 
night work of from 13 to 16 hours—
and subsequently a resolution was 
carried, to be forwarded to the Execu-
tive, as follows:—"That a conference 
be arrano-ed with the Commissioner 
on Tuesday, the llth. Representa-
tives Southern Executive, President, 
Federal Secretary, R. Wright and Di-
visional Secretary to be present." 

Prior to receipt of such resolution 
on the 10th, the Executive had - al-
ready wired thd Commissioner as a 
result of their deliberations the pre-
vious day. 

Copy of Wire:— 
• Your letter and copy of proposals 

considered, Executive and 
Branches cannot accept pro-
posals as being just? Desire 
representatives meet you early. 
Glad if advise when and where 
convenient—Urgent—Ask pro-

. posals be deferred pending. final 
negotiations. Divisional Secre-
tary. 

ln reply the Commissioners next 
(lay; through the Supt. of Loco. Run-
ning', as follows:-- 

"Please hand the following tele-P 
gram to the Secretary of the 
Enginemen's Union in repiy 'to 
his telegram to me of yester-
day. 

I am quite prepared to consider any 
- concrete proposal put forward 

by y our organisation for the 
better working of the Southern 
Section, between Antil Ponds 
and Hobart, providing such 
proposal eliminates the waste 
that has been going on for 
for some time, suggest you for-. 
ward your proposal immediate-
,ly, in writing. The negotia-
tions in connection with this 
matter have been in hand a 
very long time and cannot fur-
ther delay the commencement 
of altered running.—Signed G. 
W. SMITH, Commissioner. 

On receipt of above reply, enquiries  

were instituted which revealed that 
the Commissioner would be in Laun-
ceston next day, April 12, and as re-
sult of President and Divisional Se-
cretary meeting him on arrival of ex-
press, and, appointment was made for 
represe.ntatives to meet him next day, 
the 13th, at 10 a.m. Arrangements 
were at once made fol.- Southern 
Branch Secretary to attend and. op-
portunity was also taken to discuss 
the position with the Southern Execu-
live officer (Mr. Fennell), who, was 
in Launceston at the time. When the 
time for the appointment arrived, it 
was found that the Coinmissioner was 
unable to• attend,.because of engage-
ments on equally important matters 
requiring his attendance. The Com-. 
missioner through the Supt., express-
ed his regret at being unable to meet 
our representatives as arranged and 
advised that he would be pleased to 
see thein in Hobart early the follow-
ing week and suggested that failing 
satisfactory agreement on the Vital 
principals at issue, our representa-
tives should be Prepared .to discuss 
penalty rates. 

In absence of the Commissioner, the 
representatives of your Union as-
sembled and. decided to confer with 
the Supt. on the details of the Div: - 
sion's 'proposals, and such conference 
was arranged, and took place, your 
representatives being President Divi-
sional Secretary and Southern Branch 
Secretary. In placing your viewpoint 
your representatives conveyed to the 
Superintendent. 

"We considered our roster pro-
posal were equally as advant-
ageous to the Department as 
was the new one operating be-
cause of the reasons. The De-

, partments roster was based on 
and conformed to practicable 
time-tables. 

2. All regular requirements were 
not provided for, nor provision 
to meet such. 

3. In actual practice excessive hours 
from 13 to 16 were brought in-
to existence on night work. 

4. It was expensive to the De-
partment in as much it required 

3 or 4 relief sets for relief 
work, thus got allowing for pro-
vision for sickness, holiday 
leave or irregular specials. 

5. It did not provide in actual prac-
tice for the best percentage 
to be utilised for true Loco. 
work. 	, 

6. Locals were not grouped to the 
best advantage. 

7. It would go no nearer achieving 
the general result desired than 
did the organisation roster. 

S. An unfair responsibility was 
placed on Enginemen. 

9. The whole burden was being 
placed on a section of the ser- 
yice, while the cause of such 
burden was brought' about or 
associated with (a) Geographi- 
cal cause. (b) The require- 
ments of customers of public 
utility. (c) Defects in past ad- 
ministration methods whereby 
members were not 'used to best 
economic or human advantage. 

The Superintendent in reply stated: 
—" He did not agree that our roster 
would ineet the existing. position to 
better advantage than did the De-
partment',s proposals, as we knew he 
was not in favor of excessive hours 
in the past, and his opinions ware. still the same if it was possible to, avoid. He would be glsd of oppor-
tunity to fully go into the merits of 
our view-peint As revealed by draft roster aild a copy of such would per-
mit him to do so in detail." 

On the 17th a copy Of our proposed-
roster was forwarded to the Supt. and 
such embraced our full view-point as to how the position could best be met 
under existing time-tables. 

Our roster embraced 30 weeks' 
working as against the Department. 
one of comparisons reveal acttue 
Locomotive working would be 1,012 
hours as against 1,063 shown on the 
Departments roster (Time-tables 
'times only) a difference in favor of 
Department's roster of 35 hours, but 

a more than compensating featuiN.-, 
we are of opinion ours provided great-
er advantages to ensure more success-
ful economic administration in 'deal-
ing, vvith specials, conditionals, and local trains, holiday and sickness 
leave and incidental work, because of 
the reason it was impossible for a 
foreman to administer to the Depart-
mental, Loco., Traffic, and Holklay 
needs, with the roster- that had been 
brought into operation; further the 
Departniental promise of a maxium 
of one night per week could not have 
been administered when "condition-
als" were running without the roster 
being repeatedly departed from. 

TASMANIAN DIVISION. 

On the morning of the 19th your 
representatives (President, Divisional 
Secretary, Southern Branch Secretary, 
and Southern Executive Officers) mat 
the CommisSioner in Hobart when our 
previous opinions were repeated. The 
Commissioner brought forward the 
economical difficulties the Department 
were faced with; and confirmed his 
previous statements that he did not 
believe our propoSals would meet Oa 
position to the best advantage. Ha 
brought forward for censideration 
proposal to discuss penalty rates 
with no guarantee time per period, as 
operating in N.S.W. and Queensland, 
but was not prepared to entertain 
perialty rates as operating in ot r 
states and New Zealand, when su 
were placéd in reply; and in conse-
quence your representatives were not 
prepared to entertain or he a party 
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tives conferred with the Supt. of Loco. expected to ensure the smooth and a 	ay o 	, 

Running and the Chief Traffic In- successful working of this system 

spector and during such period the and our members can and will be best 

advice of Launceston and Hobart able to assist by attention to:— 

Good Agents and Hobart yard Fore- 	1. Economic use of Nala water, 

man were obtained as to the practi- both now and when better supply is 

cability of proposals brought forward. obtainable, i.e., Curtail where possible 

At 5.30 on the everting of the 20th, the the use of Electric Headlight and In- 

Supt. of Loco. Running, on behalf of jectors. 

the Department's officers and your 	2. The conditions of their Coal 

representatives reported to the Com- Bunkers prior to leaving Launceston, 

missioners:— 	 for it vvill be more convenient and 

" We were of opinion the best so- economic to take coal at Antill Ponds 

lution of the difficulty was to be found on return journey than it will be at 

by the placing of a banking Engine Parattah. 
at Parattah and the adjustment of 	3. Both down land up Launceston 

goods and Mail trains Time-tables; Crews assisting to have their engines, 

also would we recommend the im- ready for prompt time-table return 

provement of Nala water supply to from Parattah to Antill Rinds (dont 

meet the added demand and a Y be do work at Parataah that you can do 

placed at Parattah to meet the re- at Antill Ponds, where you will have 

quirements of T class engines. more time). 

The system as proposed would meet 	In conclusion, your representatives 

the position as near as possible in re- express through the `Footplate," 

gard to hours, and was workable al- " They do not claim to have achieved 

most immediately and acceptable to all that is desirable, for the hours on 

the officers of the various depart- the Southern end are still excessive, 

ments, who would arrange details of but they claim to have shown the De-

such to permit of earliest operation. Partment that you have a sincere de-

Subsequent to further investigation sire to co-operate in any direction 

by varied questions, the Commissioner that borders on reason and justice. 

accepted recommendations and said he By the proposed system they hope 

would take immediate steps to meet and are of the opinion the present 

the requirements mentioned, and the hours in any of the shifts concerned 

opportunity to convey his thanks to will be reduced from the present 15 

our organisation for the assistance hours, by 25 or 30%, and in view of 

given to secure such results. the circumstances existing they hOe 

The scheme in general detail is:— 	agreed to accept the system until such 

Banking engine at Parattah to deal time in the future when, with more 

with excess Bank Lead Trucks at power, etc. a More satisfactory so-

Antil Ponds and push No. 51 over Tin lution may 'be possible. 

Dish and couple to No. 53 Antil Ponds 	In deputation with the Commis- 

to Parattah and push trains over sioner on the 19th instant, various 

Bank over Backbone Incline. 	 subjects were discussed as follows:— 

No. 48 to leave Hobart at 6.45—L 	1. Expenses where men absent 

Class. 	
themselves from foreign depots, such 

No. 50 to leave Hobart at 8.45— as Antill Ponds. Your representa- 

Double- header. tives placed their viewpoint that it 

No. 51 to leave Launceston at 5.55. was not an illegitimate practice of 

No: 53 to leave Launceston 7.40. wrong for members to journey to any 

The 5.10 Condftional to leave Ho- foreign locality when booked off duty 	We have to report having just re- 

bart for Colebrook only, instead of Pa- at any depot, and they were quite ceived the resignation from member- 

rattah. 	
within their rights in doing so pro- ship of Mr. Best, such being brought 

Hobart Goods men to run to Pa- viding they were' back in time to re- about by his promotion to an official 

rattah and return to Hobart. En- sume duty to return to their home position within the Department. The 

,gines to be prepared for them. station at such stated time as laid resignation of our comrade has creat- 

No. 51 Train Crew to be relieved in down by the Department's officers. ed vacancies in official positions in the 

Hobart on arrival. 	
It was explained that such officers Union, that "Frank" has so capably 

No. 53 Train Crew to place engine,,, had ruled that men were not entitled filled to the credit of the Organisa-

away except in casés where delay may to their regulation expenses unless tion and advantage to members. 

occur in placing engine over pit or they practically sat on the door step Space prohibits details to be used in 

providing pit facilities on inward Loco of the Department's barracks from this issue, but such is not needed, for 

Road (Hobart Foreman to see no de-' the time of their arrival till the time every member from Soren to Strahan 

lay or obstacles placed in way of of resuming duty. The Chief Traf- has but one opinion, and such can be 

Goods Engines being placed in sheds) fic inspector, who was present, stated voiced by the "Footplate," in the 

Several details of importance that that enginemen were paid expenses words, "We all wish our comrade the 

yet require finalizing are preparing of so that they would be available if re- greatest success in his new duties, and 

South roster to include above proce - puired to meet emergency, and when with our good wishes we couple our 

{lure. your representatives stated that such thanks for the work that he has done 

to any proposals so unjustly suggest- 	The relief of one set of Banking was n.ot the case, and enginemeni were 

ed as a basis. 	 men from all night duty at Parattah, only paid expenses to meet the extra 

Subsequent to two hours discussion etc. 	 cost of added expense incurred to 

it was decided that a full investiga- 	The basis of recommendations being meet the Department's need. Engine- 

tion be made of all avenues or possi- finalized we feel confident that no in- men were not going to sit on the door 

bilities whereby a mutually acceptable surmountable barriers exist to pre- step and await the Department's call, 

position could be reached. 	 vent the successful working of the they w;ere human beings, who expect- 

On the afternoon of the 13th, and system. The co-operation' of the De- ed to secure reasonable relaxation and 

partmental officer§ will be needed and pleasure. Enginemen did not go to 
bed immediately they ceased dirty, so 
as to be ready for an emergency call 
as soon as 10 hours off duty had ex-
pired. The, expected reasonable no-
tice of the Departtnent's requirements 
but in special cases were prepared to 
accord -the fullest measure of co-oper-
ation. Whether men stopped at bar-
racks or Visited a friend for. the day-
or journeyed to another centre, their 
day added expense was the same and 
we would be glad for the Commis-
sioner to amend the ruling-. given to 
permit justice being given to mem-
bers by officers concerned. The Com-
misioners appeared to appreciate the 
reasonableness of your representa-
tives view-point, and promiSed to go 
fully into the matter. 

In regard to the Main Line Tun-
nel the Commissioner stated in detail, 
"He was going fullly irito, the details 
of enlarging the Tunnel, or submit-
ting a new route for a new Tunnel." 
In view of the appreciation of the 
position that was held by the Com-
missioner, your representatives did 
not deem it advisable to do other 
than place such, information as they 
had before him, all of which he pro-
mised to fully consider in his pro-
posals. 

OBITUARY. 

It is with regret that we have to 
report the death of Mr. A. H. New-
man, of Parattah. The loss of our 
comrade, after an illness of less than 
a week, came as a great shock to 
members, for by his genial disposition 
and spirit of comradeship in his work 
"Torpaz" had won the liking and re-
spect of all. To his bereaved parents 
the " Footplate " would extend the 
most sincere expressions in their sor-
row by loss of a son they had every 
reason to be proud of. 

RESIGNATION OF MR. F. BEST. 
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and the sacrifices; he has made in the 
past for Tasmanian Enginemen. If 
the good-will of the service will en-
sdre success, the latter should be con-
spicuous in "Frank's" future opera-
tions, and in conclusion we congratu-
late the Department in the wisdom of 
its selection.—E.M.C. 

MINERAL OIL FUEL AND THE 
MT. TAMALPAIS AND MUIR 

WOODS RAILWAY, CALI- 
FORNIA, U.S.A. 

( Ity- Daniel E. Sheehan, Formerly 
(up to 1903) Fireman Victorian 

Railways.) 

Mineral oil fuel, as used for steam-
ing locos in California, is dark in 
color, is of about the consistency of 
treacle when at 60 deg. temperature, 
but for use it is heated to about 
blood heat. From the wells in South-
ern California the oil is pumped thr-
ough lines of pipe to great tanks on 
the shores of S.F. Bay. Thence it is 
sent as required in oil cars, huge 
cylinders on wheels, to the Railway 
Co's. underground tanks in .Mill Val-
ley, at the foot of Mt. Tamalpais, 
from which it is pumped into the loco. 
tank by a pump drawing steam from 
the loco. boiler. The oil ,flows from 
the loco. tank to a burner situated in 
the front or rear of the ashpan. A 
jet of steam—the atomiser—operated 
by the fireman, sprays the oil, now a 
highly inflammable gas, to the op-
posite end of fire:box, which is cloth-
ed vvith fire-bricks to protect it from 
the fierce heat. A brick arch is usu-
ally used also. In some engines the 
injector pipe is extended to a system 
of pipes in the smoke box to conserve 
some of ■ the vagrant heat. Firing up 
a boiler which has a few pounds pres-
sure remaining, is simple and easy, 
the damper is opened, a patch of 
'burning. waste is placed beside the 
burner, the oil and atomiser turned 
on, presto, a fierce fire is raging. 
Wood fuel is rarely used to fire up 
a cold boiler, instead it is connected 
by a ball-jointed pipe to a live boiler 
and steam is turned—not into the 
cold boiler, but into its burner appara-
tus and a fire started as already 
described. 

After the day's work, the fireman 
has no/tie of the hard tasks imposed 
by King Coal, and a few minutes 
work suffices to make all snug for 
the night, no ashes to rake out, the 
iron tubes have been scoured by ladl-
ing sand through the fire-box when 
engine was pulling hard. Nor is 
there any deposit in the smoke-box. 
About 110 gallons of oil will take a 
three-car-train, seating over 150 pas-
sengers, over the creokedest of rail-
ways to the Tavern near the sum-
mit of Mt. Tamalpais, nearly half a 
mile in height. The engines steam 
best with a slight smoke at chimney 
top, if the oil valve is opened too 
liberally, dense volumes of black 
smoke will roll out. The engines 

travel bunker first up hill, and push 
the three bogie cars, but precede them 
on the down journey, when the boiler 
has only to supply steam for the air 
pump, thus the passengers are free 
from smoke and soot. The line is 
standarj gauge, all wheels are fast to 
axle in the usual manner. Half way 
up the mount a branch line extends 22 
miles to Muir Woods, where are trees 
which are giants when Ceaser invaded 
Britain. The grade is nearly liniforni 
throukhout, the steepest grade is 7%. 
Trains or gravity cars can, run all the 
way down by gravity. Small streams 
of water are piped to each of the en-
gine wheel tyres, and also to the lead-
ing wheels of the leading cars, this 
prevents the flanges from mounting 
the rails at the numerous curves, pre-
vents creaking, reduces friction, does 
'not seem to affect the adhesion of the 
driving wheels, on the down journey 
cools the brake shoes. By means of 
a guard shaft along one side, the 
engines are geared down for climbing 
the opposite to a bicycle, which is 
geared up for speed. Boilers carry 
175 lbs. steam pressure. The boiler 
and oil and water tanks are fast to 
one solid frame, which rides on two 
trucks (bogies) all the wheels being 
drivers. The crank shaft forms part 
of the geared shaft, and is operated 
by three single expansion cyclinders, 
placed vertically beside the boiler, 
which is off-set accordingly. This 
shaft makes two and a half revolu-
tions to one of the driving wheels, 
being geared to one of each pair. The 
up journey of over 8 miles takes 64 
minutes. The engines replenish their 
water tanks, which hold 1,460 gallons, 
twice on the way up."The siopes of 
the mount are clothed with scrub and 
many blossoming shrubs, and are 
green the year round, yet subject to 
occasional disastrous fires. In the 
many valleys are tall redwood and 
other trees. There is a wonderful na-
tural theatre on the mountain side, 
with a convenient spring of water. 
Here in May the famous Mountain 
Play is• held, and the place swarms 
with visitors. From the summit of 
Tamalpais, on a clear day, one has a 
grand view of the Golden Gate, San 
Francisco, 12 airline miles away, its 
transbay rivals 'Paklands and Ala-
meda, and in other directions numer-
ous towns and hamlets, farms and or-
chards. The mount and Muir Woods 
are a Federal Government reserve. 

Two good things to do: Take the 
-Footplate," Insure with the Life 
Insurance Company of Australia. 

What is 'tile L.C.A.? It is the Life 
Insurance Co. of Australia, the in-
surance office which gives Railway-
men the best security against the 
riSlis of their calling, and at the 
same time provides against death 
or disability for the cheapest pre-
mium. 

THE LIFE INSURANCE 'CO. OF 
AUSTRALIA AND THE A.F.U.L.E. 

For the information of members 
generally, a,nd in refutation of the 
rumors which have apparently been 
put into circulation from inspired 
sources, the Executive has decided 
that the following statement from 
the Managing Director of the Life 
Insurance Company of Australia be 
published in "The Footplate":— 
"The Life Insurance Company of 

Australia Limited, 
"L.C.A. Buildings, 

"Cnr. Collins and Queen Sts., 
"Melbourne, 	"4th. May, 1,922. 

"The General Secretary, 
"A.F.U.L.E., Loco. Hall, N. Melb, 
"Dear Sir,—I have pleasure in 

stating that thiS Company has not at 
any time paid, and will not pay, to 
t.he General Secretary, or any other 
officer or member, of the Australian 
Federated Tinton of Locomotive En-
ginemen, Victorian Division, previ-
ously k known as the Victorian Loco-
motive Engine-drivers', Firemen's, 
and Cleaners' Association, any re-
muneration, percentage, or commis-
sion in connection with the business 
done on the insurance of lives of 
members of the Union with the Life 
Insurance Company of Australia. 

"(Signed) CHAS. WATSON, 
"Managing Director." 

It is not thought that any member 
of the Victorian DivisiOn who has 
taken the trouble to seriously reflect 
would give credence to statements 
implying that the General Officers 
or members of the Executive are ac-
tuated by motives of personal gain 
in urging members to insure their 
lives with the Life Insurance Com-
pany of Australia. The statement 
published, however, will have the 
effect of enabling every member to 
have ready a reply which will effec-
tively crush the suggestion and in-
nuendos of persons who are afflicted 
with the'type of mind that-cannot re-
alise that anyone or anybody can do 
anything. for his or their fellows for 
the good of doing it. 

The best answer to such criticism 
is to take down in writing the state-
ments made at the time they are 
made, with the names of witnesses, 
and forward the particulars to the 
Executive for its consideration and 
action, if deemed necessary. 

There is a duty which devolves 
upon every member of the organisa-
tion to see that the officials whom 
they elect to represent their interests 
are protected from calumny and mis-
representation, and the Executive 
feel that they will not shirk their duty 

' By doing this, and' insuring their 
lives with the Life Insurance Com-
Pany of Australia, members will . be 
doing something effective in protect-
ing their own - interests and that of 
their organisation. 



No. of 
Class. 	 Rooms. 

" L ' 
Two " B's " joined .. 
Two " L's " joined .. 

Double " T " 
Serviceton House (Brick) 	.. 
Additional room to house .. ..1 
Standard "Portable " 	..2 
" Portable " two attached 	.. 4 
" Portable " atached to house 2 

• • 

• • 

• • 

• • 

• • 

• • 

• • 

• • 

3 
4 
3 
4 
3 
4 
6 
6 
6 
5 
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Reductions of Rents on Departmental Houses 

For the information of members generally we 
publish herewith a letter and schedule received from the 
Department with reference to the question of rents of 
Departmental Houses. 

The revision of rents shows a reduction. on 
the original rise, but in order to get a comprehensive 
idea of the amount of the increase which was origi-
ally imposed the schedule should show the rents which 
were in existence prior to 31-12-21. 

Secretary's Office, 
Spencer Street, 

Melbourne, 
21st April, 1922. 

Dear Sir, 
Adverting to the representations made by your 

Union in regard to the increased scale of rentals for 
Departmental houses occupied by employees which was 
brought into operation as from 1/1/22, I am directed 

to intimate that the question has now been investigated by 
the Staff Board and reviewed by the Commistioners, and 

as a result, it has been decided to modify the rentals as 
set out on the attached statement. 

The revised charges have been based on the actual 
average cost of constructing each type of house where 
xvailable, and in ether cases upon the approximate average 
cost of each type, and in arriving at a conclusion full con-
sideration has been given to the representations made as 

to the allowance for interest, maintenance and deprecia-
tion, the rentals now fixed being only such as are calcu-
lated to safeguard the Department against lass in respect 

to the construction of the houses. 

Arrangements will be made to effect the necessary 
adjustments as from 1/1/22 as early as practicable, and 

the rentals as revised will remain in operation until the 

end of the calendar year 1922. 

Yours faithfully, 
(Signed) GEO. H. SUTTON, 

Secretary. 

Mr. A. S. Drakeford, 
General Secretary, A.F.U.L.E., 

Loco. Hall, Victoria Street, 
North Melbourne. 

Statement Contrasting Rentals Previously Decided upon 

as frOm 1/1/22 with those now approved. 

Present Proposed 
Weekly Weekly 
Rental Rental 

	

£ s. d. 	s. d. 

	

f0 6 	8 0 

	

13 0 	10 4 

	

7 11 	6 6 

	

10 6 	8 8 

	

7 6 	6 3 

	

10 1 	8 6 

	

13 8 	12 3 

	

13 0 	12 

	

18 9 	14 5 

	

l 0 0 	15 6 

	

2 7 	2 3 

	

4 4 	3 3 

	

9 5 	7 0 

	

5 2 	3 11 

Earth closet, tanks, drainage, fencing and gates 
included in the above, but *not wash-house or be.th. 

	

" 1 " .. .. .. .. .. .. 	6 	1 17 	6 

	

" 2A " .. .. .. ... .. ..6 	1 11 	9 

	

" 2 " .. .. .. .. .. .. .. 	6 	1 	8 10 
1 1 4 

	

" 4 " .. .. .. .. .. .. .. 	4 	18 	0 
Additional Room to 

	

Class " 4 " .. .. .. .. 	1 	3 5 

	

H. Mildura line .. .. .. .. .. 4 	14 10 

Earth, closet, tanks, drainage, fencing and gates, 
Wash-house and bath, included in the above. 

Combined wash-house and 

	

bath-room .. .. .. .. • • 	1 1 	1 0 
Fencing and gates 

	

(average Allotment .. .. .. 	 1 9 	1 4 

	

Drainage .. .. .. .. _ • • • • 	 3 	 3 

	

Wash-house .. .. .. .. • • • • 	 9 	 8 

	

Bathroom in old type house .. 	 5 	 5 

*There is a limited number of unclassified houses where 

the rental will require to be individually revised. 

Copy. 

1 8 8 
1/ 5 1 
1 3 3 

16 4 
13 7 

2 7 
11 11 

Early Days of the Victorian 
Railways. 

—o-m- 

(By George Brown.) 
In my last paper I mentioned 

some ot the progress in railwayl. 
working' during the past sixty years. 
There has been and always will 
be a continual advancement, and 
enginemen who wish to be a success 
must keep their knowledge up to 
date. As a rule the general public 
has but little idea of the training 
and study that an engineman has to 
undergo. Driving the engine is only 
a part of their duties. They have 
to pass examination after examina-
tion. The public would be surprised 
if they read through the book of  

rules and regulations, which is only 
a small portion of what he has to 
learn and thoroughly understand. The 
Appendix, Weekly Notices, efc. The 
electric train examination has now 
to be pa,ssed. I have often- heard 
passina remarks at the great num-
ber 013 sirmals. All these h ave to 
be learned and properly understood. 
There are various other duties that 
keep the mind at a strain all the 
time. I know that when an engine-
man finishes his trip a relapse takes 
place, showing that the 4erves have 
been under a strain. Just to give 
a sample of some of his duties, be-
sides iust driving his engine. Take 
the ease of providing against sparks 
from the engine setting fire to grass 
and crops. I have heard it said that 
the Department does not take proper 
precautions against this danger. A 

driver has to report mif he observes 
any fire, and state the exact mile-
age and about the distance from the 
line, which way the wind was blow-
ing, from or towards the lint, and 
the exact time he passed the spot. 
What class of grade he was on, the 
tonnage of his train, what expansion 
he was working his engine at, what 
notch he was working the damper 
at, whether there was a single or 
double arrester, also when it was 
last cleaned, also the area of the 
blast pipe. This report made out 
in his own time and left in the of-
fice before going home. It must 
take a few hundred a iyear to protect 
the f armer. Another' examination 
that worries the railway , employee, 
especially in the running branches, 
is for the eyesight. This is a con- 

(To be Continued). 
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SPARKS. 

The Department continues to record 
improvements in mileage run and ton-
nage hauled. These are things which 
indicate successful railroad operations 
They ,give satisfaction to the employ-
ees' as well as the officials, and they 
show what "co-operation" can do. 

* 
Bigger revenue and lower working 

cost are very desirable things, and can 
only be obtained by giving those who 
have to earn the revenue a fair deal, 
but a fair deal se'ems to have become 
a thing of the (lead and buried past, 
itS far as some of those who are re-
sponsible for regulating working con-
ditions in the locomotive running 
branch are concerned, 

Members should keep in mind al-
ways that the co-operation asked for 
by the Department, and given by the 
men, is the keynote of the successful 
operation, and should continue to co-
operate for all they are worth, in 
spite of the fact that it is not reci-
procated by individual officers. They 
should never lose sight of the fact, 
however, that by working excessive 
hours continuously, and accumulating 
overtime, in rush periods, they are 
working themselves, and their mates, 
out of a job in the slack season. Take 
heed of the lessons of the past. 

The visit of the Railway Football 
teams from South Australia and New 
South Wales during the third week 
in March was much enjoyed by the 
comrades who participated, as was 
the excellont sport which they pro-
vided for the many interested spec-
tators at the Richmond City ground 
on Monday 24th, Wednesday 26th, and 
Saturday, 29th May. 

* 	* 

The Victorian team succeeded in ra-
taining possession of the Nash Shield, 
of which they were the holders, but 
their opponents played a tip-top game 
of football, and will no doubt make it 
difficult for them to ret,ain possessidn 
next year. 

Comrade Steve Samson, who Ls Pre-
sident of the Victorian Railways Foot-
ball Club, as well as the vice-Presi-
dent of the Port Melbourne (Associa-
tion) Club, took a large share in the 
programme of entertainment, which 
was provided for the visitors, and 
proved an active and capable host. 

Vice-President of the •Victorian Di-
vision of the A.F.U.L.E., President of 
the Victorian Railways Football Club, 
Vice-President of the Port Melbourne 
Football Club and Secretary of the 
Central Branch of the Self-Denial 
Fund, is not a bad record of activity 
for a veteran with thirty-three years 
service with the Railway Department. 
The example of Comrade Samson 
should inspire a spirit of emulation 
amongst some of the young bloods. 

" Tightening up " is only another 
name for "pin-pricks" in the Loco. 
running branch of the Victorian Rail-
ways. So much of it has been prac-
tised lately that one is forced to the 
belief that the system was loose all 
over before, or that ,those responsible 
for the tightening process are de-
termined to secure saving, even at the 
risk of. abolishing fair play and jus- 
tice. 

* 	* 
The nominations for the position 

of officers of the Council of the Vic-
torian Railways' Institute showed a 
fair number of aspirants. Amongst 
them is Comrade Jack Gault, who 
seeks re-election to the Council as a 
retiring member. The poll closes on 
May 20th, and the ballot cards are 
now being distributed. Members are 
advised to see that their ballot 
papers are returned in time, and that 
they do their best to see that Com-
rade Gault, who is an active worker 
in the interests of his 'fellow railway 
employes, is elected as a Councillor 
of the V.R.I. • 

Mr. C. G. Watson, Managing Direc-
tor of the Life Insurance Co. of Aus-
tralia, won the Chess Championship 
of Australia at the recent tourna-
illent held in Melbourne. It takes 
orains and ability to win a Chess 
Championship, but these qualities 
have always been shown by Mr. Wat-
son in the management of "the 
L.C.A., which is the most progressive 
"life" office in Australia. 

Read the advertisement of the L. 
C.A. on page 52 on this issue. The 
particulars a,re of interest to all Rail-
way employees. 

Join the 

LOCO SELF-DENIAL 
FUND. 

No Entrance Fee. 

Contributions, 6d. per Week. 
Benefits, 11 per week 
Death Levy, is per Member. 
Over 800 Members have joined this 

Fund. 
Get a Rule Book on joining. 
Rules must be strictly complied with. 

Do it Now and Help Yourself 

S. SAMSON, Secretary. 
136 Ross Street, Port Melbourne, 

HELPING THE UNION TO HELP 
YOU. 

Keep records of the time you work, 
the payments you receive for, your 
work, and if you are dissatisfied after 
making representations to the Depart-
ment, send coptes of your records and 
the DepartmeAtal replies, through 
your Branch Secretary, to the Loco. 
Hall, but see that your records are 
accurate. 

If you are getting excessive cor-
respondence sent, keep a note of the 
nutnber you are called upon to an-
swer, and the-character of the "corry" 
and the time it takes you to answer 
it. A_ little extra work may remove 
a lot of work and worry from your 
shoulder later on, when the evidence 
can be used in the proper place. 

If repairs are booked, and in your 
opinion are not properly attended to, 
bring the facts under the notice of 
the proper authorities, and keep a 
record of the result, but do your share 
by booking the necessary repairs at 
all times. Remember that your first 
line of defence is the repair book, and 
don't forget to make use of it. 

If you have a grievance that is real 
set out the facts in writing and push 
for a remedy. If the grievance affects 
others besides yourself, take the mat-
ter to your Branch, get the Branch 
to bring it under official notice and 
push for a remedy. 

Don't be dishearten. ed by not get-
ting your own way at once, if you 
case it is a good one, it will eventually 
win out, but if you let go at first 
"knock back," you will develop a re-
putation for a "grouser," instead of 
a `stoucher." 

The rumor-monger is busily at 
work on the insurance qUestion, and 
some of his canards are ridiculous 
as well as. libellous. 	Don't take 
notice of what "they say." 	Look 
into the facts for yourself, and you 
will find on examination that, if you 
want security against the hazard of 
your job, your best policy is to join 
up with the L.C.A. 

Hospital benefits! Accident bene-
fits! Provision against disability, 
death, or advancing years, are all 
features of the L.C.A. Railway In-
surance Policies, which must appeal 
to the intelligent Railwayman. 

Printed by the Hilton Press, rear 
398 Post Office Place. Melbourne. 
and Published by the Victorian 
and Tasmanian Divisions of the 
Australian Federated Union of 
Taocomotive Enginemen, 
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Life Insurance for Railway Employees. 
BENEk.ITS OF THE L.C.A. RAILWAY POLICIES. 

      

The Compulsory Insurance provi-
sion associated with employment in 
the Victorian Railway Service is 
something which is not so well 
appreciated by the service as 
1A-ould be a superanuation scheme 
which would make life secure 
after the strenuous days are done 
and the mark which indicates 
the retiring age is 
reached. But the 
conditions are there 
and must be faced. 
How to obtain the 
most satisfactory 
cover for the risks 
involved in the call-
ing is the problem 
whiph agitates the 
minds of the great 
majority of those 
about to be made 
permanent, who de-
vote a little time 
and study to the 
question. 

To men involved in 
the train running. 
section of the ser-
vice„there is some-
thing besides age 60 
to provide against. 
There are the never 
absent hazards of 
the life that is con-
stantly associated 
with the rUnning of 
trains. Life and 
limbs are never free 
from danger, and al-
though men are 
specially selected for 
their sound physical 
qualities, there is a 
constant strain caus-
ed by the frequent 
calls to answer the 
emergencies which 
must be met that 
makes some provi-
sion against sick-
ness and accident a 
necessary precau-
tion. 

Is it possible to 
take out a Life In-
surance Polic: 
which will provide 
against all those 
things without involving the 
insured in extra expense ? 

The answer is Yes ! The Railway 
policies of the- Life Insurance Com-
pany of Australia fulfil all those con-
ditions, and for premiums which are 
the least expensive of the Insurance 

Offices entitled to do business with th,J._, 
employees of the Railway Service. If 
you are about to insure, study well 
the problem For a' half - yearly prem-
ium of £1/2/10 at age (.il); thirty neXt 
birthday, you can secure a policy which 
will give you 

1. Protection against death prior 
to age (60) sixty 

2. Protection against total disa-
bility arising from accident by 
payment of the full amount of 
the policy, with the right to 
carry on at the previous rate 
for which you were originally 
insured with payment of the 

amount again at age 60 or 
death prior thereto. 

3. Payment of half the amount for 
which you are insured for par-
tial disability, the loss of a 
limb on an eye from accident 
with the right to carry qm as 
outlined above in 2. 

4. Payment of Hospital Benefits at 
the rate of i] 
per week up 
to one-tenth 
of the value 
of your policy 
while in hos-
pital as the 
result of acci-
dent or sick-
ness. . - 

These are not 
merely promises 
they are actual pro-
visions of L. C. A. 
Railway policies, all 
of which have been 
operated. Thus are 
the factors which 
are most to be con-
sidered covered 
an L. C. A. policy. 
The provisions con-
tained in the In-
surance policies of 
the L.C.A. have been 
investigated a n d 
considered by repre-
sentatives of your 
organisation, whose 
advice to you is, join 
up with the L.C.A. 
The time will conic 
perhaps, when coni-
pulsory insurance 
will give way to 
something which 
will more neari y 
meet the require-
ments of the Rail-
way man, but mean-
while you must in-
sure, so do it with 
the office which 
gives gives you the 
best terms and pro-
vides you with the 
greatest security, 
the greatest benefits 
and the least ex-
pensive premiums. 

Your Union recommends it now. 
You will recommend it later. Its 
service to policy holders will recom-
mend it always. THE L.C.A. IS THE 
LIFE OFFICE FOR RAILWAY 
MEN. 

person 

New Headquarters of the Life Insurance Company 
Corner Collins and Queen Streets. Melbourne, 

of Australia. 



Library Digitised Collections

Title:
The Footplate 1922

Date:
1922

Persistent Link:
http://hdl.handle.net/11343/21239

http://hdl.handle.net/11343/21239

