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Perfect Pictures 

   

Our Programs may be 
equalled but 

Cannot be Beaten 

UNITED WE STAND 
DIVIDED WE FAL..L 
UNIONISTS, you know v.hat the above 

means. Whether you are in the Railway 
Service or any other calling, UNIONISM 
and all it stands for deserves your 
UNITED SUPPORT. If you do not give 
it, then you are helping the other side and 
all it stands for, i.e., Cheap Labour and 
Sweated Conditions. The Theatrical 
Employees' Association have fought hard 
in the Arbitration Court for what it has 
got, help them to keep it. 

Never in the history of Australia has 
the necessity for Unity been greater. 
So pass the word to the boys and your 
families to 

Support The Loco. 

PROGRAMME CHANGED TWICE WEEKLY 
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.-0orrwww- 100•0r,r-••••10••■—■■•+....... 

00.••■■■•■ 



2f; THE FOOTPLATE. March-April, 1922. 

" They are slaves who will not dare 
All wrongs to right, 
All rights to share." 

MitiVtiteUMMO)..M.9teMSKV0V4M911 

MANAGERIAL NOTES 

" The Footplate " is published 
monthly. 

All Branch Secretaries and Execu-
tive Officers are empowered to act 
as agents for this journal. Hand 
your contributions, name, and address 
to them. We do the rest. 

Phone, Central, 10235. 

Literary.—To ensure publication, 
contributions must be in not fater 
than the 19th of each month. Branch 
reports should 'be in the hands of 
Editor as soon as possible after the 
monthly, meeting. Write on one side 
of paper only. 

Subscribers should see that " The 
Footplate" is sent to their private 
address, and not to loco. sheds. Sub-
scribers will be held responsible for 
any failure of delivery due to change 
of address. They should notify Postal 
authorities of any altered address, 
and forward same a!so to their 
Branch Secretary. 
..117•00, 	 

EDITORIAL 
—0— 

WHAT DO WE WANT? 

It is a very difficult matter tc(put 
into words just wh.at it is that the 
Locomotive Enginemen of this State 
attach most importance to in mat-
ters that pertain to the welfare of 
their calling and their personal well-
being, first of all because there is 
without doubt a great difference of opinion amono.st the members them-
selves as to bthe .details, and, next, because ,there is so mud' which 
we. have not got which we all want, 
that it would be hopeless to attempt 
to set the particulars out in "The 
Footplate," or even a dozen such 
papers. 

That ev-ery member of the. organ-
isation wants better war,es and bet-
ter working conditiens,.hbowever, goes 
without saying, and a consistent and 
continuous struggle has been put up 
to improve them. The struggle will 
go on while ever the wage system 
of payment for services rendered pre-
vails, and the work of changing the 
system is a terrific task in order to 
accomplish which the workers them- 

, selves will have to be taught to fight 
for the recognition of principles rath-
er than for things which mean 
purely personal gain. 

During the year which preceded 
the establishment of a Railway 
Classification Board in Victoria it 
was the practice to take to the Com-
missioners by• means of deputations 
from the Unions -the claims of the 
inen for in.creased rates of pay and 
improved working^ conditions, and 
there is no one who will deny that 
progress was slow, almost beyond 
endurance in the effort. 

The things which w•e 'desire to 
have established are laid down for 
the Executive to carry out by the . 
annual Conference, and mubli of its 
energies are devoted towards that 
end. 

Things such as paYment for full 
time for interval waiting and travel-
ling time have been advocated by 
the representatives of our organisa-
tion for years past. The question 
of securing increased rates of pay 
.for overtime, Sunday duty, night-
work, holiday time, which had for 
their object the iinposition of penal-
ties which would reduce the amount 
of work performed under those con-
ditions and give to all Enginemen 
in the service their proper promo-
tion, had been taken so often to the 
Departmental "heads" that the door 
mats were worn almost "hairless' in 
the process. 

The abolition of the classification 
of work, that curse arising from the 
1903 struggle, involving transfer for 
every step on the ladder of promo-
tion for Victorian Enginernen in the 
vast majority of cases acted as a 
blight on the lives. of our members 
and their families, which everybo•dy 
vested with the authority to repre-
sent the Union fought to remove, but 
with little success. 

Th.e men who Were not vested with 
family responsibilities, and some who 
viewed their responsibilities lightly 
and who were able and willing to go 
to places where the facilities for 
home life were few or unfavorable, 
and the single men who were some-
times for•ced, and sometime.s chose 
to accept positions where no house 
accommodation was available, gain-
ed greatly at the expense of their 
fellow enginemen. 

t became plain that we could not 
hope to secure the redress for our 
,grievances unless we had some tri-
bunal which had the characteristics 
of an Arbitration Court, and the 
Unions in the- service joined hands to 
secure s omething •of the 'kind. 

The result of a strenuous agitation 
was the • creation .of a Classification 
Board of "freak" proportions, which 
investigated the claims for increased 
ratas of pay for the service, •and from 
which Slight advances were secured. 
but which by no means satisfied the' 
service that it wa4 a body construct-
ed in a way that could give satis-
factory decisions. 

The employee.s. believed that this 

Board would deal with The "work 
ing conditions" of the service a: 
well as the rates of pay: lint if tlifi 
G-overinnent which created it eve 
intended that it should do. it repent 
ed of its hasty deeision and put th 
"freak' out of existence without no 
tice, and without even reading. the 
burial service over it. 

As it liad to disappear. perhao 
il- wrus better that it was "killed" 
those responsible for its creation Heir 
by anybody else. but its disappear. 
rince led to a greater agitation for ail 
arbitration tribunal. whieli soon as. 
sumed proportions that attraeted the 
notiee of the public. press, and poli-
ticians. and which even the inis 
representations of the two latter (aim 
servalive influences. could not deny, 
or sitle-track. 

Eventually the agitation bore fruit 
in the establishment of the Board 
which now deals with our claims. on 
which we have equality of repre-
sentation arid on which our represen-
tatives are elected on the vote of tlw 
employees. The Board has boon sit-
ting for a period of little more than 
two years. and lias during 
that period 'heard claims for an in-
crease in the rates of pay from the 
representatives or the Unions in the 
service whose pay is not regulated 
by the decision of Wag,e; Board,: and 
has twice raised the basie wage 
the first increase being. one -or 
2s. 9d., and the second one of 9(1. 
per day. 

Had it not been for the sharp 
upward trend of living costs making 
it necessary to make application for 
a, second increase in the lmsic wage 
and the hearing of the claims of the 
Unions for-a "proporEonal" inereaiie 
in the rate's of employees re.?eiving 
more than the basic rate there i; 
doubt that the Board would have liv 
this time completed its task of .1.6- 
classifying the service—a job As-hich 
stands much in need of doing. 

The provision of the Act which 
created the Board, which laid it 
clown drat in so far as the first 
award of the Board. on certain mat-
ters under its jurisdiction were con-
e(.,rned. payments to the employees 
involved in its decision were to he 
"retrospective" in application, made 
it necessary to bring forward the 
elitims on working conditions for 
hearing. and 'decision. and as they 
eovered many callings and grades td. 
service. the pr(Ve WaS neriessarily 
long, particularly in respect to those 
callings involved the operations 
of tram-running. 

The awards were, however, de-
livered in due course, and with-
them came lump sums of money for 
man■- in the shape of "back pay." 
That they increased the cost of oper-
ation for. 'the Department goes with-
out saying, but that they gave to 
the employees anything to which 
they were not entitled, and of which 
they had been a long time deprived. 
not even the most conservative of 
the Departmental of4cials *ill claim, 

Tly 3frantplatr. 
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The ;13 oard's decision merely gave 
to the service recognition and pay-
ment for things which should have 
been granted long before had a 
proper sense of justice prevailed 
amongst those who had been vested 
with the authority to grant or deny 
their claims, and while the deci-
sion of the Board meant substantial 
improvements there is much yet that 
it can do to put matters on a proper 
footing. 

It is certain, however, that the 
I3oard justified the agitation which 
brought it into being, and its own 
existence, for it rehiov.ed rffany of the 
disabilities under which the employ-
ees had previously suffered, and 
while no one pretends that its 
awards have come up to expectations 
it would be both idle and ungenerous 
to dehy it the credit which it de-
serves as a means of remedying. 
some of the troubles from which we 
suffered, and which we had previous-
ly found intolerable. 

The work which has been done by 
the Board, and the advantages which 
it has given by its decisions have 
amply justified the work done by our 
representatives, both on the Board 
when deliberating on the evidence 
presented, and before it in its presen-
tation, and generally speaking, that 
has been recognised. 

There are some, however, who are 
not prepared to recognise anything 
of any kind. no matter how much is 
2.•;.liried in the abolition of things 
about which we rightfully complain-
ed, or in the recognition of princi-
Ples for which we fought in the past, 
with a latnentable lack of success, 
and this prompts the question at the 
head of this article. What do we 
want? Do we`w ant to work as, much 
overtime as we ever did now that W C 
have received a means that .will 
assist in its diminution? 

Do we desire to prevent our:Young-
er comrades from getting the promo-
tion which is rightfully theirs? 

Do we desire to show that we are 
in accora with the principles laid 
down at the Washington Labor Con-
ference, one of which was that the 
civilised nations of the world should 
strive to bring about forty-eight 
hours as the "maximum" working 
week where that had not already 
been secured? 

Are we in earnest in our desires 
that the hours should as far as poss-
ible be limited to eight hours in any 
day, and that enginemen should by 
reason of the strenuous and respon-
ible nature of their calling, be grant-
ed shorter hours than those com-
Prised in the "normal" working day? 

Do we really want to bring about 
a state of affairs whereby we can 
establish a rate of pay compatible 
with our responSibilities, or are we 
Merely out to establish penalties, and 
secure for ourselves as much of the 
thne to iárhich penalties are attach-
ed as possible? 

Do we take up the attitude that  

because the Board whose awards are 
arrived at by majority decisions of 
its members, did not give us all we 
claimed at the first time of asking 
and thus made it possible for con-
ditions to be put upon us that should 
not be, that it has failed, that as 
some of our members are phrasing it, 
we are worse off than before? 

It is as well to stop and examine 
the situation right here. If the view 
is held' by the majority that the 
Board has failed to give us justiee, 
then we should at. once prepare to 
take ourselves away from its juris-
diction, and seek othar. avenues of 
redress l 

There is a duty cast upon those 
who criticise its findings and the 
effects of them, to show "how some-
thing better can be obtained, and 
how we can obtain it: 

If, on the other hand, those who 
are charged with the administration 
of the award are using its clauses in 
a, way which goes to prove that 
consideration for the rights of the 
employees is something which is only 
to be ignored, it is the duty of those 
affected by such lack of considera-
tion to show the means by which 
their rights can be observed. by 
supplying, details of the disadvantage 
under which they suffer, so that a 
remedy can be secured. 

The thing which we must do is 
to determine what we want, and 
how we are going to obtain it. and, 
having decided upon our objective, 
and how to reach it, then we must 
not be deterred from proceeding 
towards our goal of a better life 
and greater recognition for the re-
sponsibilities which are never sep-
arated from our calling by the wails 
of any section, no matter how loudly 
they may squeal with disappoint-
ment when the accustomed payments 
for overtime are absent from the pay 
envelope. It should not be, what 
does he want? It should be, What 
do WE' want, and, having llecided 
upon that, we should proceed to-
wards our goal. We all waLn(t a great 
deal, and in our endeavour to obtain 
it must subordinate our own ideas 
for those which are for the benefit of 
all. 

It you want to know why Austra-
lia, should not have a color bar, ask 
South Australia's Tory Premier---no 
color Barwell 1 

All sorts of loose talk has been 
set in circulation respecting the ar-
rangement which has been made for 
the benefit of members taking out 
their Departmental Insurances with 
the Life Insurance Company of Aus-
tralia. The full facts can be ob-
tained on enquiry from the Secre-
tary of your Branch and it only 
needs enquiry to satisfy the most 
critical members that the arrange-
ments made are for the benefit of 
members and of the Union. 

MONTH BY MONTH. 
—0__ 

THE "RACK-RE.NT" 6QUESTIoN. 

Deputaitons to the Commissioners 
and the Miniater of Railways were 
amongst the Union's activities of 
the past month, and we are at time 
of writing, awaiting replies on most 
of the matters ventilated. 

Some of them have been referred 
to the Staff Board for consideration. 
including, the very vexed question 
of the increase in rent for Depart-
mental houses. 

The length of time which it takes 
to remedy a manifestly unfair and 
unjust act on the part of the ad-
inisaStration is in marked contrast 
to the rapidity with which the act 
of injustice is put into operation, 
and it is one of the'matters to which 
the Commissioners might devote seri-
ous attention in the interests of the 
employees. 

It may be that the matter received 
a great deal of consideration before, 
the step was decided upon by the 
Commissioners; but, in view of the 
excessive increase in rentals, it is 
hard to believe that such was the 
case. for whatever may have been 
the justification for some increase 
in some cases:, it is beyond ;doubt that 
it would be impossible to justify 
before any impartial tribunal the 
exeessive impost that has been put 
on in the great majority of cases. 

If it is difficuft to determine2 
what is a fair and reasonable rental 
for the Departmental houses, as it 
seems to be, then the employees 

overe entitled to be given a chance 
to make their representations on 
the subject before, and not after, the 
rent was increased. 

They have been in operatioll 
nearly three months now, and there 
are no definite signs of a decision 
beinc, reached at the time of writ-
ing °this, and the take-it-orsleave-it 
spirit in which the matter is being 
handled does much to destroy the 
feeling of "esprit de corps," which 
helps towards the goal of efficiency. 

The creation of a Staff Board had 
for its object apparently the saving 
of the time of the Commissioners 
in listening to the details of matters 
which the employees desired to ven-
tilate, and to bring into existence. 
Departmental machinery which 
would be the means of delivering 
prompt decisions upon matters ,of 
importance to the service which were 
outside the jurisdiction of the heads 
of Branches. 

Experience goes to show that up 
to the present it has not exactly 
succeeded in the object for which 
it was brought into existence, and 
it is plainly evident that we must 
continue to look forward to the est-
ablishment of Grievance Boards such 
las are in exiStenoe in ,other countries, 
on which the employees will have 
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equality of representation. That, and 
nothing less than that can satisfy 
the legitimate desires of the service 
for a fair deal and if a "voice in the 
management" is to be the forerunner 
of the establishment of the Boards 
we desire,•and which are necessary 
to do justice to their reasonable 
elcCrns, then the voice in the manage-
ment of the Railways by the employ-
ees plank should be made the most 
prominent plank in the platform of 
Union activities for the immediate 
future. 

ENGINE SERVICE & SENIORITY. 

The decision of the Chief Mech-
anical Engineer with respect to the 
question of selecting employees for 
examination for the position of Loco-
motive Foremen, caused disappoint-
ment to many who were willing to 
submit themselves, and a feeling of 
dismay to a much larger number 
who were not applicants, because 
they considered that these positions 
were the natural right of the senior 
Enginemen of the service. 

One of the disadvantages from! 
which Enginemen suffer, one which 
perhaps arises to ome extent from 
the nature of their calling, is the 
very limited number of positions 
which are available for them to 
above the position of enginedriver. 

It is practically an impossibility 
under the present system of Depart-
mental management for an employee 
who enters the service as an engine-
cleaner, no matter at what age he 
commences service and no matter 
what amount of ability he possesses 
and displays, to reach the position 
of either head of a brandh or a com-
nussionership, provided he follows up 
the existing avenue of his canine. 
and does not transfer to a bran 
where the purely business side pre-
dominates. His calling is more or 
less a "dead-end" calling, offering 
little prospects of departmental ad-
vancement or relief from the con-
tinuously exacting conditions of phy-
sical 'endurance and bodily strain, 
associated with constant mental act-
ivity inseparable from the life of the 
footplate. 

There are in fact less than one 
per cent. of positions above the foot-
plate available for enginemen to fill. 
One of the consequences of the very 
narrow limitation is that the chance 
to qualify usually comes late in life 
when, even though he possesses ex-
ecutive and administrative ability of 
a high degree. his years are such 
that the Department are unable to 
fully avail themselves of it. 

The last time applications were 
invited for such positions we had 
the position that men were turned 
down because they were not then 
senior enough, though in the region 
of fifty years of age, and nearly 
thirty years service. This time 
the same men are passed over for no 
apparent reason than that they are 
too old, and men years. junior to them  

are selected. It. is not that the sen2 
ior mem have been proved deficient 
in any way, because they have never 
been given a chance to prove 
efficient. 

It is an innovation which con-
sidered from any standpoint leaves 
room for just complaint, and repre-
sentations having been made to the 
Commissioners giving the members 
point of view. which may be said 
with safety to repersent the over-
whelming majority view-point of the 
Locomotive Enginemen of Victoria 
it is hoped' that they will see the 
position from the employees' as well 
as the offietaf standpoint, and not 
only give the Enginernen who have 
qualified for advancement by long. 
vears of faithful service in a call-
ing whieh demands the frequent 
exercise of initiative and re-
source, the opportunity for rightful 
promotion for which they have long 
waited, but extend the avenue for 
promotion in such a way that it wiff 
not he necessary for senior men to 
wait until the last ten years of their 
railway life is commenced before 
giving them the chance to show that 
their railway experience is such as 
could be used with great advantage 
to t he Department and the public 
which it serves. 

The following reply to represen-
tations made to the Commissioners 

• is just to hand, and the results of 
the further review of the claims! 
of the senior men who have been 
passed over, will be awaited with 
interest. 

The results cannot be regarded as 
satisfactory until the senior appli-
cants are each given an opportunity 
in their order of seniority to qualify 
and prove their fitness for the posi-
tion by actual results. 

(Copy of Letter.) 
27th March, 1922. 

Dear Sir,—Adverting to the recent 
interview which representatives of 
your organisation had with the Com-
missioners relative to the appoint-
ment of Driver Foreman, I am di-
rected to intimate that the Com-
missioners have' discussed this matter 
with the Chief Mechanical Engineer 
and the Senior Administrative 'Offi-
cers of the Rolling Stock Branch. 
and it, has been decided that the 
claims, of the men who have been 
passed ' over will be reviewed. I 
am to point out. however, that in 
reviewing the claims it must be un-
derstood that the Department will 
select only suitable men for exami-
nation, apd that men will not be 
selected simply f rom the a,spect of 
seniority.—Yours faithfully. 

G. H, SUTTON, 
Secretary. 

Greater security, larger benefits, 
lesser premium,ct, are three features 
which recommend the Life Insurance 
Company of Au Thalia for Railway-
men. 

BRANCH REPORTS 
ARARAT.— The usual monthly 

meeting of the A.F.'U.L.E. was held 
in Drivers Room at 10.30 a.m. on the 
12th inst. There was a fair average 
attendance. The News Letter and 
coiTespondence was very lengthy. 
but was listened to with every atten-
tion. Mr. A. Lowerson was elected 
to the chair in the absence elf 
chairman. The usual amount of dis 
eussion taok place on current mat-
ters. There were a few matters for 
deputation work. We cire very un 
settled re the new Foreman this 
last twelve months, we have had a 
continuous change in the office. It 
is to be hoped that some finality 
will be reached soon in this direc-
tion. One subject I regret to state 
I did not mention in last letter to 
the "Footplate" was a very pleasant 
ceremony at our previous meeting, 
viz.. the presentation of certificate 
to Mr. T. Fitch, as retiring chairman. 
Four nominations were received for 
the position of chairman, to fill the 
chair for the ensuing year. There 
appears to be some close contests in 
view.—G. PADGETT. 

BENALLA.—On Sunday March 12 
the quarterly meeting of the Be-
nalla Branch of the A.F.ILL.E. was 
held in the T)rivers Room, at which 
there was a fair attendance; but 
amongst the familiar faces present 
there was not a single one of the 
older members of the Union, and, in-
deed, many of the' younger members 
did not grace the Drivers Room 
with their presence. Comrades. it 
is your duty to attend the Branch 
meetings, particularly the quarterly 
half-yearly, and annual meetings. T 
wish to draw members' attention to 
the rule re the above specified meet-
ings, and it is the intention of the 
Branch officers' that it shall be strict-
ly carried out. A portion of it is as 
follows: The above meetings as spec) 
ified, shall be held in the months of 
March, June, September, and Decem-
ber, to which the secretaries are re-
quested to summon all members„ 
either by circular or advertisement: 
and every member shall make him-
self clear on the books every half-
yearly meeting, when the Secretary 
shall read out the names and amount 
(Inc ity the members unfinancial. 
quarterly. half-yearly, and annual 
nteetingts a member's roll shall be 
called one hour after the time ap-
pointed for meeting, and members 
absentinet themselves at the time roll 
is called shall be fined sixpence un-
less a written apology be forwarded. 
All members on duty or residing be-
yond five miles from the place ()I' 
meeting to be exempt from fines. 
The Branch officers desire to make 
the Meetings popular, and the busi-
ness conducted properly . All un-
necessary discussion and any dis-
cussion developing away from the 
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motion before the chair, shall be 
quickly suppressed, and the meet-
ing's finished in reasonable time. Our 
President. P. Corboy, being absent 
nn holiday leave, the chair was oc-
cupied by the Vice-President, ' F. 
°voucher. 1010 carried out the 
dirties of the chair in a most able 
n'ander Freddy is very popular 
among members here. A good deal 
of correspondence lyas dealt with; 
and the News Letter read and dis-
cussed, also the Balance Sheet and 
Auditors Report. Benalla Branch 
'tees not show too well on the state-
ment for last half year, there being 

large number of members shown 
'iR unfinancial at the end of the year 
1921. lt is to be hoped that Benalla 
will make a much better showing on 
the returns during the year 1922. 
everal items were listed for deputa-

tion to the Foreman, among which 
',vas the interpretation of the follow-
ing clause on 'th.e circular posted by 
the Department re calling up crews.. 
The clause is "It is of course recog-
nised that callers up will have to 
be utilised to call enginemen for 
trains ordered after sheet has been 
Posted." It was desired to know 
if the words "to call enginemen" 
nteant to call enginemen up, as -pre-
;riot/sly adopted at a certain time 
i'efore signing on, for the particular 
train, or 'whether it meant just the 
notification to the crew that they 
were on such a train, leaving at 
some stated time. After a consider-
iible discussion as to the holding of 
'1 smoke social. it was decided to leave 
1,11 is matter Stand over till a later 
("de. It has been the practice of 
recent years for the two Unions, the 
A-'17LV.L.E. and the A.R:U:, to hold 
a combined smoke social, but this 
,-ear this practice was departed from 

the A.R.U., as they held a social 
nil their own. This departure from 
,.t,ne usual procedure, and in conjunc-
Awn with the various stories that 
itre going about, will not engender 
that harmonious feeling between the 
nrembers of the two unions concern-
ed and which is so desirable. It 
Was decided by the meeting that an 
,,,,eMphatic protest be placed before the 
`-'21nraissioners against the reduction 
2i tile system of calling up; this ta I'S sent on to the Executive. This 
was done to add moral force to the 
Protest as entered by the Executive 'Against the reduction of the caller- 

sYstem. It seems strange that 
inn Department should so curtail a 
Privilege which the men had come 

took on as a right, and the cur- 'ailment of such will not help to hrs. ng about that feeling of co-opera- 
t`binn between the Department and 
„ilke employees as displayed in the 
ii,tirase of the Department, "Help us to hop you., There being 

no illiestions to the chair, the meeting 
dt 4.45 p.an., the earliest for 

litte 	considerable 	time. — G. 
NES. 

BENDIG0.—The usual monthly 

meeting was held in the Drivers 
Room, President Furlong in the 
chair. There was a slight improve-
ment in attendance, although there 
is still room for further improve-
vement. Members apparently fail to 
realise that many matters of local 
importance come up for discussion 
outside of busindss to and from the 
Executive, and I have no doubt that 
many of the absent members could 
make valuable suggestions, and also 
briitg forward /natters flat would 
help to improve conditions for all in 
the district. Let ,us hope that by 
the next meeting (which is held at 
2.30 p.m. the second Sunday of each 
month) that the absentees will make 
up their minds to attend and take an 
interest. in the businé.ss generally. 
The News Letter and correspondence 
came up for discussion, and general 
satisfaction was expressed at the 
action of the Executive on different 
matters that they had takerf up, 
and we arc also looking forward to 
favorable replies to matters that were 
held over. As the sittings of the 
R.C.B. have been resumed, we know 
for soare months their ha.nds will 
be full, and we have every confi-
dence that our claims before the Board will be carried to a success-
ful conclusion. A little while ago 
we thought there was going to be an improvement in the quality of coal, but unfortunately that improve-
ment only lasted about a week. It would be a good man who at present 
eould say what we are supplied with, 
for it is a very difficult matter to 
detect traces of coal. We presume 
it is coal as it is placed on the bunk-
ers, and that is as far as we can 
cret in the mUttrer. I don't know if Ft is the present disturbed state of the world that has disturbed the 
properties of coal, but it is usually 
reckoned that coal contains from 2 
per cent. to 10 per cent.'" of earthy 
'ratter; bat the present stuff con-
tains about 50 per cent. earthy mat-
ter, about 25 per cent. of old bricks, 
bolts and nuts, pieces of fire-bars, 
ballast, and slate, whilst the balance 
is made up of dust. I dare say the 
bricks are thrown in ta give a bit of 
"body' to the mixture. Some of the 
main things required on an engine 
here at present are a good pinch-
bar, plenty of muscle, and often a 
good supply of "language," in order 
to deal properly with a fire that re-
quires cleaning, as it is generally 
necessary to first smash up the clink-
er and get it back through the fire-
hole door, or get your mate under-
neath to clear the dumps with a 
hook, all of which greatly assists in 
running trains to time. The supply 
of water-bags to enginemen is a 
matter that again came up for dis-
cussion. It appears that the other 
branches had no difficulty in getting 
them; but with us they are as rare 
as a feathered frog. If some of the 
parties responsible for the delay had 
to drink the mixture in the tender 
Hint is called water, probably they 

would take some action in the mat-ter.. As it is, we have nothing else to do but drink it, and I am sure that if an expert analysed it it 
would send him to his grave trying 
to invent names for all the new 
types of oroianisms he would dis-
cover, besidés in many instances 
being well flavoured with weeds, etc. —S. BROGAN. 

CENTRAL BRANCH.--Report of 
special meeting, called by motor-men, and held on the 5th March, Mr. 
Pout presided over a sparsely at-
tended meeting. Resolutions were 
carried objecting to be booked off through the week for Sunday work, and also against the unequal distri-
bution of the shifts on Sunday. In 
this latter case, the men have a 
genuine grievance. It is nothince less 
than a low-down trick to cubt up 
the shifts so unevenly. No man 
with any honor would allow it to be 
done. We appreciate the spirit and 
policy of "Help us to help you," 
and we cannot understand -how any 
officer can authorise shifts of such 
a nature. A number of items, such 
as destination guides, mirrors, re-
lay 'y alves. and lamp in motorman's 
compartmeht were also dealt with. 
There is no doubt the destination 
guides are had. At first you could 
always tell the destination of the 
train. Now you guess it.—H. J. 
HIGGS. 

Report of ordinary Branch meet 
ing held on 12th March, 1922. Mr. 
Pout presided over a fairly well at 
tended meeting. Minutes of the pre-
vious meetings were read and con-
firmed. Correspondence from Driver 
j. S, Pearce was sent on to the 
Executive. The Executive balance 
sheet and auditors report were re-
ceived and adopted. A notice of 
motion re a holiday roster was 
handed over to a committee com-
prising- Messrs. G.( Stevens, J. S. 
Pearce and C. Wake. In the mean-
time the General Secretary will un-
dertake to learn the practice in the 
other States. General items were 
dealt with' 'under general business. 
Many signals have been reported 
lately, and' it is advisable in all 
eases to report defective signals, 
obscured signals, or anything wrong 
with them. Just note the number 
of drivers standing down in the 
past twelve months. A doctor's mis-
take means nothing to the doctor. 
A. lawyer's mistake means nothing 
to the lawyer. A driver's mistake 
means everything to the driver. 
There is no professional etiquette 
that safeguards you. Ability and 
good service count for little if you 
make an error; not while you're 
in the rank and file, anyway. An-
other danger to enginemen is the 
manner in which some flagmen pro-
tect their gangs. The department 
should make an onslaught on this 
thing. The Secretary reported re 
the last branch conference with 
Messrs. lf. Jones and E. 1 I ipds, 
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The Branch was represented by 
Messrs. Clark. Samson, Pout and 
Higgs. This Branch regrets "the ab-
sence of Mr. Stamp at the confer-
ences, but hopes his absence means 
promotion and a. better job for him. 
We had some keen tussles with him, 
and always got a fair deal. All 
members are requested to do their 
best to improve the job. and to give 
satisfaction to the Department. On 
the other hand. den't be prepared 
to accept anything that is put over 
on you. Your employers, the Com-
missioners still stand solidly behind 
their motto of. "Help us to help 
you." If you hear anyone roaring 
1,What I did" .and "What I'm go-
ing to do," just keep calm, and thank 
Heaven you have a classificaticfn, 
board, where even the greatest have 
come to earth, and where justice 
will be done to you.—H., J. HIGGS. 

DIMBOOLA.—The attendance at 
our quarterly meeting was only mod-
erate. The numerous cold water 
drinkers are now resting in content-
ment. A supply of Water Bottles 
are to hand. Who was the wag who 
suggested Thermos flasks for the 
winter? Mr. Doti11, our D.R.S.I., 
has been instrumental in obtaining 
from Mr. Galbraith, of V.R.I. fame. 
thirty books for the use of Engine-
men who are away from home over 
the week ends, etc., at Serviceton. 
This is appreciated by the men, and 
it is gratifying- to see our officers 
taking this interest towards the com-
fort of the men. which, indeed, as-
sits in making the enginemen's life 
worth living. To railwaymen Ser-
viceton is known as Siberia, or Up-
Where-the-Wind-Starts. It is espe, 
cially noted for bleak winds 'during 
the winter months. Our pilot en-
g,ine 313 has also , been modernised 
after lier last visit to town. She 
returned adorned with` a Vibrator 
attachment. of course, it is char-
acteristic of the female sex to return 
with something up to date; but, "a". 
but "a"? The Engine Working and 
Westinghouse Brake Class is being 
well attended, which is due to the 
supers receiving- notice of their ap-
pointment to the permanent staff. 
We have also been supplied with a 
number of text books for circulation 
amongst students; so that we are not 
even standing still and letting the 
ivy climb up our leg,$). The calling 
up system being discontinued, was 
the subject of condemnation. The 
shifts here with the freight ser-
vice men, are very irregular, so it 
will cause no surprise to learn that 
the ivy has gained a leg lone of these 
early morns.—A.F. 

GEELONG.—The quarterly meet-
ing, of the Geelong Branch of the 
A.P.U.L.E. was held in the Drivers 
Room on Sunday, March 12th, at 2.30 
p.m, Mr. A. Myers occupied the 
chair. There was a fair attendance 
of me4nbers present. The corres-
pondence was read and discussed. 

The News Letter and balance' sheet 
were listened to with great interest. 
There was a fair list of items put 
through for deputation to the Fore-
man, one being the tat.e of pie 'water 
cranes in loco. yard, Out of four 
of them only one is in working order. 
This matter was also brought under 
notice of the superintendent of loco. 
supplies. Mr. Dillon, when he was 
on a vi4it to the shed by the Branch 
officers, and he promised to have the 
matter seen to at once. Another 
matter that was discussed was the 
list of unfinancial members that was 
read out, and it was decided that the 
members of the committee should be 
supplied with a list of names and 
take the matter in hand to try and 
improve the position, andf I am pleas-
ed to say they have done good work 
alre a dy.—J.W.F. 

KORUMBURRA.—Mr. E'. Lear pre-
sided over a record meeting this 
month, the seating- accommodation 
being taxed to the limit, and a tally 
of heads resulted ln a record for five 
years being established, the announ-
cement of which called forth' a spon-
taneous nutburst of cheering. Un-
doubtedly this is very cheering in 
another sense of the word to the 
Branch officers and the old. brigade. 
who have long been badly in need of 
reinforcements. Let us hope this 
will be continued in our next. The 
reduction_ of oil allowance was dis-
cussed, and an effort is to be made 
to have it restored. An analysis 
of coal and oil used shows a heavy 
consumption at this depot, the chief 
reason being that drivers are neglect-
ing to shew all the terminal and 
roadside switching actually perform-
ed, relying solely on tlie guard'4 
statement. A few tests have been 
made by enginemen interested in 
this matter, and the result shows 
considerable discrepancies in the 
statements by the guards who prefer 
to debit station work to van goods 
rather than to shunting. If drivers 
will show their correct shunting 
time on each trip, there will be a 
wonderful improvement in the mile-
age consumption of both coal and oil, 
and will reveal creditable perfor-
mances. The Engine and Brake 
Class is still going strong, but Mr. 
Ashworth is badly handicapped by 
not having a proper class room 
with diagrams and models. How-
ever, these things are promised us 
in the near future, and will be¡ 
availed of with enthusiasm.—LEO. 
DATSON. 

MARYBOROUGH.—Report of the 
monthly meeting held in Workers' 
Hall on Sunday, 12th March. Presi-
dent A. McVeigh presided over a 
fair attendance. 

The minutes of previous meeting 
were confirmed. Correspondence was 
exhaustively dealt with. Owing to 
the absence of the News Letter the 
meeting then confined itself to gene- 

ral business. Complaints from junior 
drivers were received, and dealt with 
the complaint being that they are 
kept firing owing to the shortage of 
firemen. It is only last month that 
cleaners and firemen were booked off 
as there was no work, and' applica-
tions were invited frem those who 
vished to transfer to other depots. 
Applications came forward and sev-
eral men were transferred. The 
consequence is now that drivo-rs are 
kept firing. when driving is available. 
Needless to. say, the grievance is one 
that needs rectifying; and has been 
sent to Executive to deal with. Other 
grievances were listed for deputa-
tions to the Depot Foreman and the 
D.R.S.I. The meeting closed at about 
5.30 pam—R. CORNALL. 

SEYMOUR.—The monthly meeting 
of this Branch was held in the Fede-
ral Hall Lodge Room on the 12th 
March, at 2.30 p . Mr. H. G-reen 
occupied the chair to a fair atten-
dance of members. The News Letter 
and various correspondence was 
dealt with. also complaints for -depu-
tation to Foreman. Also a harsh 
system which has recently been -in-
troduced and has caused the mem-
bers here a considerable amount of 
inconvenience. The abolition of the 
callers up. As about 90 per 
cent. of the trains running from this 
depot are on the night shift, it en-
tails extra hardship on the men hav-
ing to depend upon an alarm dock. 
The amount of work here has im-
proved, keeping all the men fully 
employed. , In the recent election for 
the poSition of secretary the ballot 
was as follows:—P. Wilkinson, 8; 
T. Bell. 43; J. C. Mangan, 45. We 
are holding a social and dance on the 
6th of April, for the purpose of mak-
ing a presentation to three of our 
retired members—Messrs. D. McKed-
die,. D. McLachlan, and J. Patten. 
It is to be hoped that the members 
will turn up in full force.—J. C. 
MANGAN. 

The shifting of the venue of the 
Conference from Melbourne because 
the Melbourne Trades Hall Council 
declined to be drawn into conference 
with the enemies of Labor without 
some definite proposals to discuss, 
was another illustration of how al-
lek,,eilly big men can allow petty 
spite to get the better of their judg-
ment. 

The thing to remember when tak-
ing out your Departmental Insurance 
is: from which Company can I get 
the greatest protecfion and the most 
benefits for the least money? There 
is only one answer: The Life ins-
urance Company of Australia. 

Industrial upheaval by the Vic-
torian Railways Commissioners. A.Il 
locomotives passing through the 
workshops are now declared black. 
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Do you take the "FOOTPLATE" 
? 

The Paper for Locomotive Enginemen. 

Its Pages are open for the Ventilation of Matters of Interest 

To Australia's Footplate Fraternity. 

It is an Advocate of Your Cause. 
It is a Fighter for Your Rights. 
lt is a Protector of Your Interests. 

THE  "FOOTPLATE" 
 

- I S 

The Official Organ of the Victorian and Tasmanian Divisions 

  

OF 

  

     

     

     

The Australian  federated  Union of Locomotive Enginemen 
THE FOOTPLATE PAPER FOR FOOTPLATE NIE-IN 

2 - per annurn, Post Free. 

If you are not already a Subscriber, cut this out and send it to your 
Branch Secretary :— 

Please forward to the address shown below, the " Footplate " for the remainder this year, for which I enclose the sum of 1/6. 

Name 	 

Address 	 

If you are already a Subscriber, pass this on to your fellow employe. 
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To Railway Men  About to Insure 

JOIN UP WITH THE L.C.A. 
THE Life Insurance Company of Australia 

The Progressive Austraiia.n Life Coy. 
MY' MOMEMM.OMOMMOO 

Will Insure YOUi Against: 

ADVANCING YEARS, 
DISABLEMENT, or 
DEATH. 

SPECIAL CONCESSIONS TO PAILWAY EMPLOYEES :— 

Endowment Assurance (with Participation in Profits) 
Under Government Regulaticns. 

Half-yearly Instalments for an Assurance of £100, payable at death or at age 60. 

When you are made Permanent you must Insure in  Accordance with  the Regulations 
- 

FROM THE L.C.A 

YOU 	 ( CHEAPER PREMIUMS ! 

WILL 	 GREATER BENEFITS ! 

RECEIVE:— 	 GREATFR SECURITY ! 

THREE RECOMMENDATIONS— 

Your Union Recommends it NOVV, 

You will Recommend it in FUTURE, 

Its Service to its Policy Holders will Recommend it ALWAYS, 
So 

OIN UP WITH THE LIVE AUSTRALIAN OFFICE. 
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STOP. 	R 	 KAD. 	WE'LL. 

LOOK. 	CONSID 	 1-4.R. WISELY . 

	

LISTEN. 	ACT. 	 PROMPTE-Y-. 

If you are a Railway man you follow a hazardous 

calling. Protect yourself and those dependant upon 

you against its Hazards. 	Take out your Railway 

policy with the 

LIFE INSURANCE Co. OF AUSTRALIA 

by ACCIDENT without any EXTRA PAYMENT 
It makes provision for you against DISABLEMENT 

An example of its benefits : 

WE GIVE YOU MORE AND 
PERMANENT AND TOTAL 	 CHARGE LESS FOR IT. 

DISABLEMENT CLAIM PAID TO 
	

The Life 	LOOK! what you receive all in one Policy for RAILWAY EMPLOYEE. 	
the cheapest premium on the market. 
(1) Sum Assured payable with profits at age 60 

	

159 Farrell Street West, 	

Insurance Company 	or at previous death. Port Melbourne, 25/2/19. 	
(2) The full sum assured is payable in event of 

To the Directors of the 	 the Life Assured becoming permanently dis- 

	

Life Insurance Coy. of Australia. 	
abled by Accident, by the loss within 30 days 

OF 	 of the Accident of two limbs or two eyes, or 
one limb and one eye. 

(3) In the event of the loss within 30 days of the 

	

Australia Limited 
	

accident of one limb or one eye, the L.C.A. 
will immediately pay one-half of the Sum As-
sured. 

(4) Payment of accident benefits, as above, would 
not affect the Policy as regards the payment 
in full of the sum assured at age 60 or at pre- 
vious death, WITH FULL PROFITS. 

AN EXAMPLE 
	

(5) IN ADDITION, the fees usually paid for Hos- 
Pital Treatment, not exceeding £1 per week, 
and not exceeding in all one-tenth of the Sum 

of its  Assured, will be defrayed by the Company in 
any case (approved by the Company's Medi-
cal Officer) of a Policyholder seeking and re- 

BENEFITS. 	 ceiving treatment in any Public Hospital in 
Australia (except those reserved for Consump- 
tives or the Insane). 

------------------------ ----------------------------------------------------------------- 

Cut this out and Send it to the 

LIFE INSURANCE COMPANY OF AUSTRALIA 
56 Queen Street, Melbourne. 

age 60 or death. in accordance with the Railway regulations, under your 

Policy, which makes provision for disablement and hospital benefits. 

Please make arrangements for me to be insured for the 
sum Speoial Railway Employees' 

of I 	payable at 

NAME 

ADDRESS 

Upon receipt of this, arrangements will be 
you and obtain 

CHAS. G. WATSON, 
Managing Director. 

made for a representative of 
the necessary particulars. 

A. AUBREY, 
Secretary. 

the Company to call upon 

E. HENDERSON, 
Chief Inspector. 

G entlemen, 

By this day's date I beg to acknowledge the re-

ceipt of your cheque, value £150, in full payment 

of my claim for total disablement by the loss of 

both of my legs in a railway accident on January 

29th last and I desire to thank you for the prompt 

payment of the claim, as I received the cheque 24 
hours after the necessary papers were completed. 
I shall recommend your Company's Life Policies to 
my friends as something unique, including, as they 

do, the excellent position that in the event of per-

manent disablement such as mine, that the full 

amount assured is paid over at once. 

I remain, 

Yours gratefullY, 

(Sgd.) A. C. HILL. ••■■ •■=11■71•■ 
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A Talk on Insurance 
TO 

Railway Employees. 
•■■111M 

The question of Life Insurance is 
one which must now receive con-
sideration from every Railway Em-
ployee who has been made per-
manent in accordance with Act 3111. 

There are many things to consider 
in making a choice of the Eight In-
surance Companies who are entitled 
to do business with employees in the 
Railway Service, and it may be at 
once admitted that they are all sound 
in finance and management or else 
they would not have received the 
sanction of the Commissioners. 

The question for each member to 
consider is not whether I will insure 
or not, but with what Insurance 
Company can I effect the best 
arrangement for protection against 
the hazards of my calling, the pos-
sible expense of hospital ,trWm.ent, 

e - -a-ceci-d-en-Cor—sickness, the pro-
vision for advancing years, or 
the possibility of death prior to age 
60 for myself and those ftendent 
upon me. 

Is there an Insurance Company 
that will do these things? Yes. 
There is the Life Insurance Com-
pany of Australia, a purely Aus-
tralian Office, which caters for Aus-
tralian Railway men in an Australian 
spirit. It will undertake to make 
provision for you against Disable-
ment by accident, advancing years 
(age 60), or death prior to that age,  

and will pay in addition hospital 
benefits, up to one-tenth of the value 
of the sum for which you are insured, 
without any extra premium pay-
ments. It will, in fact, not only do 
this without any extra payments, but 
for cheaper premiums. 

Its disablement provisions are well 
worth your con,sideration. Should 
you have the misfortune to become 
totally disabled the L.C.A. will pay 
you the full sum ensured WITHOUT 
DEDUCTING ANYTHING FROM 
THE VALUE OF THE POLICY, 
provided the payment of the pre-
miums is continued. If you compare 
this with benefits offered by the 
great majority of Insurance Offices, 
you will find that it will give you an 
unusual advantage and a feeling of 
greater security. If you are partially 
disabled it will pay yob half the total 

.arntitint -*Ma. you are" insured 
without deductions and with pay-
ment of the full amount when the 
policy matures provided payment of 
premiums is continued. 

Let us examine the value of this. 
Under ordinary conditions a Railway 
man meeting with total or partial 
disablement would have to continue 
paying premiums till age 60, although 
his injuries may have impaired his 
capacity to earn the money to pay. 
The alternative would be to accept 
the surrender value of the policy or 
rely upon its bonuses to pay pre-
miums, but he would have to do with- 

out the money at the time he most 
needed it. In the L.C.A. Railway 
policies the risks of disablement are 
provided for, and with the addition 
of il per week for you while in hos-
piial up to one-tenth of the sum in-
sured. And all this for " ss premiums. 
Do you know anythii,,,, better? Is 
there anything as good? If you are 
seeking protection against the 
dangers of a Railway man's calling, 
and desire to make sound provision 
against the time when your service 
with the Railway Department will 
terminate, you will not hesitate, you 
will insure with the Life Insurance 
Company of Australia. 

Your Executive has no hesitation 
in recommending it to you because 
it is a good business proposition for 
you and for your dependants. 

It is not being done just for the 
good of doing it, but the doing of tt 
will be good for you. It is a sound 
business proposition. Make up your 
mind at once to take out your Rail-
way Policy with the L.C.A., and thus 
help this Company to help you to do 
without the need for help shoull 
danger come your way. 

If you are already fully covered by 
insurance, then hand this on to some 
fellow-employee in order to enable 
him to take advantage of the most 
liberal Insurance terms on offer in 
the Railway Insurance sphere. 
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TASMANIAN DIVISION. 
Conditions in train running con-

tinued from Feb.-March Journal. A 
subsequent communication has been 
received from the Commissioner over 
date of the 20th February, which 
stated inter alia:— 

" I regret to find that after a, 
number of conferences have been 
held, it is not possible to corne to 
an agreement. I understand that Mr., 
Connor has met representatives from 
your Association, and asked that you 
put forward some scheme which 
would be acceptable to both parties; 
but so far you ha.ve uot seen fit to 
do this. One reason for conference 
proving abortive appears to be that 
some members are not approaching 
this matter in the broadminded way 
that I should wish, and they seem 
to reg:ard with a certain amount of 
suspicion the proposals which have 
been put forward, evidently being 
under the impression that I wish to 
return to the oloi system of long 
hours and arduous conditions. I 
hope that you will disabuse their 
minds in this respect, and let them 
know that I am quite as anxious 
now to help them as previously:, 
when the present arrangernent was 
made, but after having given it a 
very lengthy trial. it stands con-
demned, and something must be done 
to remedy the state of affairs to 
which I have referred, and it is 
necessary to remove the abuse which 
has arisen." 

The Superintendent of' Loco. Run-
ning, has submitted three preposals: 

1. Two double return trips pert 
week; 

2. One return trip per week.. 
3. The transfer of a certain num-

ber of men to Campania. 
Of the three proposals I prefer 

the latter, and have instructed that 
it shall be brought into operation 
forthwith, in the absence of any 
better method of dealing with the 
situation having been suggested by 
your Association." 

(Sgd.) Commissioner. 
Over date of February 28th the 

lollowing is extract of copy of re-
Ply forwarded: 

"As you state, our representative 
conference with your administrative 
officer was unable to arrive at any 
mutually satisfactory just settlement, 
not because of any desire of either 
Party to fail to appreciate or under-
stand each other's viewpoint, but 
because of the, reason your officer 
was not, able to place any reasonable 
proposition, from my members' hu-
man viewpoint; equally we were un-
able to place any proposal that was 
aceeptable to the Superintendent of 
Locomotive Running. 

"A proposition was placed by our 
representatives that would have pro-
vided greatly improved hours for two 
of the three main line goods trains  

in the Southern end by crews work-
Hobart to Conara with provisio#. 
also provided for crew of the 6.45 
goods -to work in conjunction with 
stated locals, but such was not ac-
ceptable to your officer. We appre-
ciate there were certain difficulties 
associated with our proposition, but 
also after the most careful consider-
ation of the facts before us did we 
consider the Superintendent's propo-
sals were neither just to the men or 
in accord with safe working princip-
les. because in:— 

Proposal 1. Excessive hours actu-
ally ranging from 13 to 16 hours, is 
beyond reasonable physical endur-
ance. on night duty. 

Proposal 2. Affords the same risk 
each night such is worked. 

Proposal 3 requires a very small 
percentage of the men to shoulder 
the burden and risk all night duty 
every night and continued main line 
tunnel working, with its associated 
practical disabilities and danrrers so 
well known to all concerned, also the 
proposal provides insufficient time 
for rest for Hobart men standing off 
at Campania. 

My organisation has not over-look-
ed or doubted your desire to provide 
reasonable conditions of employment 
to its members. and highly appreciate 
your further a.surance to that effect, 
but they cannot overlook the facts 
that the whole of the present trouble 
would appear to be associated with 
management methods that provide 
the best service possible to the public 
and also as such methods are related 
to subjects of time-table, power, 
tune of transport, etc., a,nd from 
which the whole trouble has ori-, 
ginated. My organisation has no 
control over the cause, and thus it is 
rendered most difficult for members 
to appreciate that a ,section should 
be forced to carry the burden that 
is fair responsibility of all sections 
of 'the service and the public. 

"My organisation is not satisfied 
at this juncture, even though they 
have given the fullest consideration 
humanly possible, that the last word 
has been said in improvements that 
can be effected, for they deem it 
that the whole of the southern sys-
tem of trafffe and loco. working is 
related to the present shotage, and 
not to the main line alone, even 
though the latter is undoubtedly an 
important factor in a review of the 
general system.. and thus it is fur-
ther difficult tO appreciate that the 
working of the main line night trains 
(which are the most strenuous) 
should be chosen as the ones on 
which the hours should be length-
ened or amended, and so bring about 
such justifiable grievance, and hard-
ship to the men. 

My organisation would be grate-
ful for your further investigatiolti  

that such proposals as have been 
or may be presented as result of 
your most exhaustive enquiry prior 
to present proposal becoming opera-
t ave. I 

In conclusion I am to respect-i 
fully assure you that my organisa-
tion's desire is to arrive at a set-
tlement that is just to the depart-
mental officers. the public, and its 
members, and to achieve such object 
will leave nothing uninvestigated 
that may appear to afford a mutu-
ally satisfactory solution." 

(Sgd. Divisional Secretary. 

Since the latter date both Branches 
and Executive have continued their 
investigation, seeking for a solution, 
until at the present time a roster 
has been prepared embodying the 
vital principles of the organisation 
policy for tife most reasonable day's 
work that is just in all circum-
stances operating. When submitted 
to the Southern Branch members the 
procedure outlined ' for presentation 
was unanimously endorsed as being 
acceptable. In subsequent presen-
tation to the Executive meeting.. 
metnbers viewed the, contents as be-
liag a greater advance towards 'set-
tlement than had previous proposals 
shown. and directed for re-draft on 
certain lines to be left in the hands 
of President and Secretary in connec-
tion with Southern Executive. En-
deavors have since been made to se-
cure further conference with the De-
partmental officers and Commissioner 
to determine by discussion whether 
such roster is mutually acceptable. 
To date advice has been received 
that deputation will be possible dur-
ing the present week, and the results 
of such we look forward to in the 
most optimistic spirit. "The Foot-
plate' would here take the oppor-
tunity of congratulating Southern 
memoers concerned from whom draft 
proposals originated for such congra-
tulations are not premature, for the 
Executive are glad to have members 
in all Branches who do not hesitate 
to bring their best thoughts on any 
Union concern, for an ounce of ef-
fort is worth. a 'ton of talk when pro-
positions have got to be faced. 

(Later).—The Commissioner and 
S.L.11.- were again met on the 24th 
March. and no mutually satisfactory 
basis Of settlement appears possible. 
A. fight for your just rights appears 
imminent, and members are advised 
to be fully prepared for action if 
the Department use force unjustly. 

— 

STATE ELECTIONS. ASSEMBLY 86 
LEGISLATION. 

Is your naine on the roll? If nol 
do not blame the other chap if can-
didates are returned as members who 
in your opinion will not give common 
justice to civil servants. Applica-
tion for enrolment for the Legisla-
tive Council is obtainable at the 
TOW11 Hall, Launceston, and those 
for the House of Assembly ,from 



STOP ! 	LOOK ! ! LISTEN ! ! ! 

Are You About to be Made 
Perman en t 

Railway Employees ? 

the Life Insurance company 
of Australia Eimitecl. 

the " 
Gives Greater l3enefits in Its 

" Special Railway 
Employees'. Policy." 

Than can be obtained elsewhere 

STOP ! 

LOOK! what you receive all in one 
Policy for the cheapest nrennum on 
the market. 

LISTEN ! 
Sum Assured payable with profits 
at age 60 or 'at previous death, 

(2) The full sum assured is pay-able 
in event of the Life Assured be-
coming permanently disabled by 
Accident, by the loss 'within 30 
days of the Accident of two. 
limbs or two eyes, or one limb 
and one eye. 

In the event of the loss within 
30 days of the accident of one 
limb or one eye, the L.C.A. will 
immediately pay one-half of the 
Sum Assured. 

(4) Payment of accident benefits, as 
above, would not affect the Pol-
icy as regards the payment in 
full of the sum assured at age 
60 or at previous death, WITH 
FULL PROFITS. 

(5) IN ADDITION, the fees usually 
paid for Hospital Treatment, 'not 
exceeding £1 per week, and not 
exceeding in all one-tenth of the 
Sum Assured, will be defrayed 
by the Company in any case 
(approved by the Company's 
Medical Officer) of a Policy-hol-
der seeking and receiving treat-
ment in any Public Hospital in 
Australia (except those reserved 
for Consumptives or the Insane). 

WE GIVE YOU MORE & 
CHARGE LESS FOR IT. 

CHAS. G. WATSON, Gen. Manager. 
E HENDERSON, Chief Field Insp'r. 
A, AUBREY, Secretary. 

Head Office: 56 Queen St., Melb, 

(1) 

(3) 
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the Customs House or Post Office. 
Subjects being dealt with:— 
Shortage of staff throughout the 

Island, Northern Branch, North-
West, %Vest, and South. 

A meniber who is letting the other 
chap bear the bundle. Pay up', 
sport, and your mates will respect 
you. Your obligation is moral and 
legal. 

Duplication of notices for' drivers 
at Devonport regarding booking of 
repairs. 

Instructions concerning drivers at 
Devonport that drivers are not ad-
vised of. 

Y. at Melrose. 
Care of boilers at Devonport. 
Pit wash-out facilities at Delor-

ame and Railton. 
Campania staff case wherein dri-

ver has been suspended. 
Transfers as associat,ed with con-

, struction works. 
Concerning the case of Ex-Fireman 

A. H. Smith. Aspects of the case 
have now been brought for promi-
ent consideration, as result of Union 
representatives, that we feel con-' 
fident will ensure to our member 
early reinstatement on the footplate 
in his classified position. 

JUST A QUESTION. 

Are you ready for your next exam-
ination? If you are not you will 
fail and suffer ac,cordingly. Study 
to help your Union to help you. 
Study will bring its compensation. 
Carelessness its results. 

IN REGARD TO THE LIGHT 
EXTENSION, DEVONPORT. 

The Commissioner informed me 
recently that the first improvement 
to be made at Devonport was the 
engine-shed, and I anticipate being 
advised definitely any day when the 
work will be commenced; consequ-
ently your Executive will appreciate 
the inadvisability of expenditure in 
connection with the present ques-
tion.—(Sgd.) Supt. Loco. Running. 

EX-CLEANER 	 DISMISSED. 

This lad could have avoided the 
anxiety of his parents by strict at-
tention to duty. I have been favor-
ably impressed by your Executive 
representatives on his behalf, and 
have placed my views before the 
Commissioner, and am now awaiting 
his reply.—(Sgd.) Supt. Loco. Run-
ning. 

(Later).—Re-instated on probation 
by Commissioner. 

RESERVE COAL SUPPLY AT 
DEVONPORT. 

Concerning request for wooden 
floor where such is planed. Your 
request is a reasonable one 'and -I 
have recommended it being, given 
effect to.—(Sgd.) Supt. Loco. Run- 

EXPENSES AND ALLOWANCES. 
All back money paid on the 17t11 

of March. 

CONFERENCE. 

Subjects and results of confnrence 
by your representatives with the 
Commissioner on the 24th. 

Cleaner Dismissed. Re-instated on 
probation to give opportunity to 
make good. The Union to report if 
advantage is not taken of opportu-
nity given. 

Ex-Fireman 	Reduced to the 
Shops. Re-instated on loco., to do 
some short period as firenian. and 
then to be given opportunity' to 
(malify for driver by Regulation ex-
amination. 

:Driver ---- Suspended for staff 
working irregularity. Immediately 
reinstated. Fined gl. To be paid 
suspension time. 

Drivers 	 and 	. Wyn- 
yard case of staff irregularity. Sub- 
stantial reduction of punishment pro- 
mised. (No definite advice to hand), 

Subscribers. other than Enginemen, 
are requested to give prompt atten-
tion to payment of account when 
submitted. 

At recent conferences the Commis-
sioner has referred to employee's. 
standing about in running shed as 
though they had no work to do. 
This is caused to some extent by 
men coming to shed when off duty 
and unconsciously interfering with 
men at work. The Executive tender 
advice as follows: When off duty 
keep off the job, for you are not 
wanted. -When on duty, you liave 
work to do. Do it.' If you loaf 
the result of being detected will be 
your funeral. 

Do not give other men (who are 
other than members) reason to loaf 
by skylarking on the job, for if our 
members are interfered with while 
at work, they have their remedy, by 
reporting such. Do all in your power 
to create respect for your fellow 
members and your calling. 

24th March, 1922. 

Members are requested to note that 
the L.C.A. has transferred from its 
previous address into its own head-
quarters, The Life Insurance Com-
pany of Australia 'Buildings, 56 
Queen Street, Melbourne (late Prells 
Buildings, corner Queen and Collins 
,Streets, Melbourne. 

According to the "press" reports 
Bolshevism has once more been at 
work in deluding the innocent work-
ers. This time it is on the "Rand" 
where Bolshevik plots are said to be 
at the bottom of the rebellion against 
the attempt to extend the operation 
of black labor and limit the field of 
the white worker. Members would 
do well to suspend judgment until 
"news": is -to hand from more 'reli-
able sources that the "dailies' " press 
cables. 

E.M .C. 
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RETIREMENT OF MR. CEO. 
LORIMER 

The retirement of Mr. George Lori-
mer from the position of Superinten-
dent of Loco. Running on the 23rd 
March uncoupled a link between the 
Department and the Locomotive En-
ginemen of the State 'which has 
stood the tests of many years of val-
uable and honourable service. 

Mr. Lorimer entered the service as 
a fitter in 1884. and was closely 
associated with the application of 
the We.,dinghouse brake to the Vic-
torian Railways rolling stock. He 
be4ame brake inspector in July, 1887, 
and was promoted to rolling stock 
inspector in 1892. About the middle 
of 1905 he was appointed to the po-
sition of superintendent of locomo-
tive supplies, which position he fill-
ed till 30th April 1917, when he be-
came superintendent of locomotive 
running. From the date of his entry 
into the Victorian Railway Service 
he, has been closely associated with 
the running men, and notwithstand-
ing that as a hody they often differ-
ed from him in opinion as to the 
"reforms" which he introduced, he 
was always held in high respect 
and esteem by those whose duty it 
was to present the views Of the 
Union to him. 

His views on the need for "econ-
omy" and care in adininistering the 
supplies department of the locomo-
tive running branch were well-
known, and he introduced the sys-
tem of coal dockets and the "blist-
ers" which frequently accompanied 
them, so frequently in fact that the 
enginemen were often heard to re-
mark that what was saved in coal 
was lost in departmental stationery 
and clerical labour. 

It is generally recognised there 
was "no waste" in his department, 
either when he was at the head of 
Supplies or Loco. Running:, and some 
of the boys who find it hard to get 
a "patch' say there is less "waste" 
than ever now. 

Mr. Lorimer was for years closely 
associated with the departmental 
effort to impart knowledge to the 
"mployees anc: gave up a great deal 
of time to their instruction, and it 
will be readily admitted that he has 
done a great deal both for the em-
ployees and the Department in im-
proving the knowledge of the men. 

He was an enthusiastic supporter 
of the educational activities of the 
Victorian Railways Institute, and 
filled the pesition of President from 
Febraury, 1916, to May, 1921. 

In the, difficult days after the 1903 
strike when " justice " was ad-
ministered with a h and that was 
not lacking in strength for need of 
WI iron tonic, Mr. Lorimer showed 
that he had a better appreciation of  

the rights and wrongs of Enginemen 
than did some other of the officers 
of the Department. 

Whi:e the fight was being waged 
over a long period of years for the 
restoration of the system of period-
ical increase; in pay and promotion. 
of which we were deprived at the 
time of the strike, it became evident 
that 3Er. orinier realised that 1M. 
Union arguments were sound in prin-
ciple, and would mean economy in 
administration, and there is no doubt 
that his appreciation of the true po-
sition helped largely towards the 
eventual, if tardy, recognition of the 
pt.reple by the Department. and 
m that h e rendered a service to the 
Enginemen that will not be forgotten 
by the large number who suffered 
from the Department's curse of 1903. 

While there were many who were 
called before him. in connection with 
the trials and troubles of a Loco-
motive Engineman's life, there were 
few, or none, who departed from his 
fatherly presence with a feeling that 
they had not been given a fair hear-
ing. and a full opportunity to state 
their side of the case. 

He assisted largely in bringing 
into vogue the system of local con-
ferences between the departmental 
representatives and the ernployees, 
and while it has not proved as satis-
factory as was hoped, has at least 
assisted to open the door on a sys-
tem which is capable of being de-
veloped into one of great benefit. 

Mr. Lorimer leaves the service. with 
the good wishes of the Locomotive 
Enginemen of this Division foe. a; le0-51Z 
and happy life in his retirement, and 
the hope that he will feel the sat-
isfaction of a man who has done his 
job as thoroughly as it was poss-
ible to do with the material at hand 
in an honourable and conscientious 
way, without fear and without fav-
our. He has left a high standard 
for his successor, Mr. A. R. Stamp, 
to follow, and somethin,..,0- to emulate 
even if there are many things which 
are susceptible of improvements. Al-
though it is the strong belief of the 
men of the footplate of this State 
that the position of Superintendent 
of Loco. Running should be filled by 
a man promoted from the ranks of 
the "running men," We ourselves 
say a word of regretful good-bye to 
our old chief, and extend a cordial 
welcome to our new, in the belief 
that the cultivation of the "mutual" 
spirit will help the Department% 
which we all serve and the men wlio 
serve it well. 

—o— 
Don't listen to the specious argu-

ments that are put forward against 
the arrangements which have been 
made by your Executive (with the 
authority of the Annual Conference 
of the Union) with the L.C.A. Get 
the facts from the proper authority, 
your Branch Secretary, and take ad-
vantage of the opportunity to join 
up if you have not already done so, 

AUSTRALIAN FEDERATED UNION 

OF LOCOMOTIVE ENGINEMEN. 

—o-- 

VICTORIAN DIVISION DIRECTORY 
1922. 

—o-- 

GENERAL OFFICERS:— 

President: W. T. Clark. 
Vice-President: S. Samson. 
Treasurer: W. C. H. Collins. 
General Secretary: A. S. Drake-

ford. 

EXECUTIVE.— 

E. G. Burnell. B. B. Deveney, 
J. Ellison, W. Friend, J. 
Gault. A. Hochkins, H. J. 
Higgs. IV. Lobb, J. Lester, 
W. Marston, W. McLellan. 
J. S. Pearce, A. A. Pout, T. 
Smith. C. 'Wake. 

BRANCFI SECRETARIE'S. 

Central.— 
H. J. Higgs, "Zante," Bent Street, 

Moonee Ponds. 

Ararat.— 
Mr. A. E. Finch. King Street, Ara-

rat. 

Ballarat.— 
Mr. J. O'Farrell, 2 Otway Street. 

Ballarat East. 

I3enalla.— 
Mr. G. W. Barnes. Byrne-Street, 

Benalla. 

Bendigo.— 
Mr. W. L. Hooking. "Gwennap," 

Thistle Street, Bendigo. 

Dimboola.-- 
Mr. A. Forthington. Hindmarsh-

Street. Dimboola. 

Geelong.— 
Mr. J. W. Fuller, 254 Yarra Street 

Geelong West. 

Korumburra.— 
Mr. L. Dotson, Bourke Streetn,' 

Korumburra. 

Maryborough.— 
Mr. F. Chamberlain, Carrick Street, 

Maryborough. 

Sevm our.— 
Nfr. J, Mangan, Abdallah Road, 

Seymour. 

Stowell.— 
Mr. J. A. Rowlands, Jennings St-

reet, Stowell. 

Traradgon.— 
kin P. Sullivan, Seymour Street, 

Traralgon. 

Wonthaggi.— 
Nr. W. Stibbs, Hunter Street, Won-

thaggi. 
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OPEN PAGE 
HUMAN NATURE. 

T o the Editor. 
Sir,—"Defensor Justitia," who has 

apparently devoted a good deal of 
his time to phrenological study, 
would be well advised to devote a 
little time to the study of biology 
and the psychology of insects, ani-
mals and man, and I am sure that 
he will be so ashamed of his re-
marks on the selfishness in nature 
that he will burn his notes on the 
subject. There has been and will 
continue to be amongst insects and 
animals a necessary struggle for ex-
istence, but the unselfish struggle 
against the struggle is what main-
tains life and preserves the species. 

Nature in its blind fecundity pro-
duces unceasingly,. making war a ne-
ces 9 ary characteristic for supplying 
needs, so look not into the head, 
my phrenologist friend, but rather 
into the stomach for the explana-
tion. War amongst men is unneces-
sary and superfluous, as peace is a 
necessary characteristic and humans 
can invent, make, and operate mech. 
ines that can produce enough food in 
three months to supply the whole 
world for twelve months. 

To quote individual instances of 
unselfishness in insect and animal 
life would fill a volume, but for "De-
fensor's" cdntentment of mind I 
shall mention a few instances:— 

Darwin, in "The Descent of Man," 
points out how in numberless ani-
mal societies unselfishness takes the 
place of "struggle," and' those com-
munities which included the greater 
number of sympathetic members 
would flourish best. In the 'Brigh-
ton _Aquarium in 1882 a large crab 
had fallen on its back in a tank and 
its curapace prevented it from re-
gaining its natural position.. For 
two hours relays of other crabs un-
ceasingly endeavoured to restore the 
equilibrium of their comrade. The 
fundamental feature of the life of 
many species of ants is the fact and 
the obligation for every ant of shar-
ing its food already swallowed and 
partly digested, with every member 
of the community which may apply 
for it. Two ants will approach each 
other ,and if one is hhngry it aska 
for food. The ant requested never 
refuses. It s,ets its mandibles apart 
and regurgitates food, which is 
licked up by the h,ungry ant. 

Bees, quoted as being selfish by 
"Defensor," are most unselfish, and 
by working and sharing in common, 
they multiply their individual forces 
and they attain such a degree of 
well-being and safety as no selfish 
animal can ever expect to achieve. 

When a new swarm is going to 
leave the hive, a number of bees 
precede it, and discover a fiew dwell-
ing place: take. 'possession, clean it 
and guard it till the new. swarm 
comes to settle. Parrots are most  

unselfish bird,s. and live in societies 
and are faithfully attached to each 
other. and share in common good or 
bad luck. 

The underground hare of Russia 
is highly sociable and whole vil-
lages visit each other at night. 
When a farmer destroys a burrow 
other hares come miles to dig out 
those who are buried alive. Amongst 
monkeys unselfishness and social-
ability are strong features, and they 
work together in common for the 
general welfare. 

Captain Stanbury, on a journey 
to Utah saw a blind pelican fed 
by other pelicans upon fishes that 
had to be carried 30 miles. Primitive 
man was most unselfish, although 
regarded by "Defenses" as continu-
ally at war. The reverse is true. 
Study primitive man in any country 
and you find how deeply involved 
social instincts were in human na-
ture, even at its lowest stages., 
They lived in organisations under 
rules to which, they freely sub-
mitted, which continuously cla.shed 
with personal desires, and shows how 
false it is to represent primitivn 
mankind as a disorderly agglomera-
tion of individuals, who only obey 
their individual passions. 

Individualism is a modern growth 
and is not characteristic of primi-
tive mankind. 

Take the Hottentots described by 
Holbein as: all kindness and good 
will to each other, seldom at war, 
Natives of Australia live under an 
elaborate organisation—goods are 
shared in common, weak people are 
supported, sick people are attend-
ed to, and there are no slaves. 

Natives of New Guinea are so-
ciable and cheerful; soil kept in com-
mon, never untrue to a promise. 

Eskimo life based on Communism. 
periodical distributions Of wealth and 
land, and abandonment of debts. The 
Russian missionary Veniominoff men-
tions an instance where he was given 
a gift of dried fish, but it was for-
gotten and left on the beach. The 
next occasion to send it was in ¡Jan-
uary, and in November and December 
there was a great scarcity of food, 
but the fish was never touched, 
but in January was sent to its desti-
nation 

Coming to the barbarians of Eu-
rope, we find that private property 
in land. The village community did 
not and could not recognise any-
thing of the kind. The land was 
common property. Private property 
or possession for ever was incompat-
ible with the principles of the vil-
lage community, so that a long in-
fluence of the Roman law and the 
Christian church svere required to 
accustom the barbarians to the idea 
of private property in land being 
possible. 

Any student of history knows 
what part unselfishness and co-
operation ha,s • done.. in organi-
sation, and the progress eco-
nomical, intellectual, and moral which  

mankind accomplished was so great 
that the states, when they were 
called -into existence, simply took 
possession in the interests of the 
minorities, of all the judicial, eco-
nomical and administrative func-
tions which the village community 
already had exercised in the in-
terest of all. As we study indus-
trial history we fInd the time when 
the fundamental principle was pro-
duction for consumption, and if a 
scarcity existed all had to suffer 
in common; but, apart from such 
a calamity, no one could die DI 
starvation, as is unhappily too often 
the case in our time. Production 
being a social duty, nothing of an 
inferior quality was ever made, and 
manual labor could not fall into the 
degraded condition it occupies now. 
The worker in many ways was bet-
ter off then than now. No one 
worked more than 48 hours a week 
and shorter hours were a common 
occurrence, and Saturday afternoon 
holiday, which we regard. as an inno-
vation, was an old institution, and 
at this period, from a worker's stand-
point, more prosperity prevailed than 
at any other period of history. Under 
our social system of Capitalism whole 
populations are periodically reduced 
to starvation, the understandings and 
feelings of the millions are vitiated 
by teachings worked out in the in-
terests of the few; but the unselfish 
feelings inherited from myriads of 
ancestors still make their presence 
felt, and will continue to do so. Who 
has not seen families in want assist-
ing others? 

Who has not seen men and women 
dying with disease fighting to alter 
the social system, knowing well that 
they will have ceased to exist before 
it can be brought into being? 

Who has not read of mine heroes 
sacrificing their lives in a vain hope 
to rescue a comrade? 

Who has not read of life-boat 
heroes rowing to certain death to 
try' and save life? 

And why? 
Simply because of the inherited 

instincts of unselfishness. 
There is the gist of human psych-

ology. No, "Defensor," you take a 
too superficial view of "human na-
ture," and assume too much from 
the shape of a man's head, dis-
carding the material facts of life. 
Man alone in evolution has become 
necessarily selfish because of his 
adaptatiOn to environment. The 
ideology of workers has grown out 
of capitalistic conditions under which 
they live. Their very modes of 
thought and expression are but the 
reflex of their environment. In 
man's progress to emancipation we 
have not to look into a man's head 
for the fund of ideas we may expect 
to find there that will determine the 
character and speed of his move-
ments. Instead, we must watch the 
change And .direction of the mater-
ial facts that constitute his environ-
ment, wherein all his ideas are de- 
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rived. 	Accordingly the economic 
structure of society at any time 
constitutes the real basis, and ex-
plains the whole superstructure of 
juridic and political institutions, as 
also the religious, philosophic, and 
all other ideas of each historic ,per-
iod. Man has no innate capability 
of constructing ideas within his own 
head. Ideas are projected into his 
brain by external objects, and these 
latter are based on the economic con-
ditions of his life. 

In conclusion. I should like to 
point out to "Defensor" that farf 
from being "immutable," human na-
ture, in common with everything 
else, is constantly changing, therefore 
"mutable." W. LEWIS. _-0._ 

TO THE SUPERCLEANERS 
To the Editor. 

Sir,—In penning these few lines 
to the super-cleaners, I would like 
to show them how stupid and child- 
ish they look in the eyes of their 
fellow workmates. They seldom at-
tend their union meetings, and they 
do not know what their union is 
trying to do for them. Although. 
they never give it any assistance. 
they listen to all the secondhand 
information they hear, and take it 
for granted that it is true. They 
have not got the intelligence to put 
men of their own rank on the Execu-
tive. They would sooner spread mean 
and contemptible lies about them, 
cast 7.eflections òn Their birth aril( 
religion and damn their character 
in the eyes of their fellow work-
mates. Perhaps it will be said that 
I am sore because‘ I kilever got elected 
to the Executive. I am not; but I 
am sore at the mean and rotten lies 
that were spread by cleaners in the 
North Melbourne Loco. Sheds, and I 
consider that by those lies they lost 
the services of two other cleaner 
representatiVes on the Executive. 
Religion is one ot the things that 
is never spoken of; debated, or in 
any way mentioned at the union 
meetings. It is said that one never 
gets a hearing at the union meetings. 
That is only hearsay, as the men 
who say it never attend to ascertain 
id cleaners get a hearing or not. 
Their criticism is only abuse, as 
they only make it when they are 
abusing, and then deny it when he 
meets them face to face. They 
believe in kicking, a dog when he 
is down and out. They are not 
men enough to conic ,to a union meet-
Lug and say there what they say 
about its officials at the "water-tap.' 
They have only enough brains to 
blame the Union for the wrongs 
the Department does them. 	The 
Union is not their employer. 	It 
tries to be their benefactor, but they will not let it be so. They say it 
is no good to the cleaners; it is only 

drivers' union; yet there are more 
cleaners than drivers in it. To put 
the naatter in a personal sense. let 
the say; Don't be stupid enough to 

say that because the drivers have 
got enough sense t,o look after their 
own affairs. while you have not, that 
it is their' fault if your boss kicks 
. While the drivers have got eyes 
to his future welfare theirs is only to 
gaze on the silk stockings and •their 
contents of Swanston Street. In 
the near future the drivers of to-day 
will have gone West. You are the 
drivers of to-morrow. What's going 
to become of your union then? Be 
men, and judge a man by his deeds: 
not his birth or religion. He is not 
responsible for either. Be loyal to 
your Union and the men who are 
trying to hold it together, while 
you are trying to drar, it down and 
tear it to pieces. AttInd the meet-
ings and help to bear the burden 
of your leaders. To miss one day's 
"pirating" won't hurt you. If you are not satisfied with your union, be a scab, and leave. Don't waste your 
money paying into it if it is no 
good to yoki; . If you don't like its 
officers, vote them out and put others in their place. You get the chance 
every twelve months. Organise, edu-cate. agitate, emancipate. 

J. HOGAN. 
(Held over from previous issue.--Ed.) 

LETTERS OF THANKS. 
Colac. Dear Sir and Comrade,— 

I wish to extend to you and the Union my best thanks for the suc-cess gained re my claim for the dif-ference in pay between fireman's, 
and cleaners rate for holidays. I 
received the pay yesterday, although 
not a large sum. I would not have 
received this without the help of yourself and the Union. 

Wishing the Union every success. I am, yours fraternally, 
February, 7, 1922. 	A. HYATT. 

General Secretary. 	Geelong. 
Sir,—I wish to thank you. and 

your Executive for the prompt and 
successful action in obtaining ex-
penses for me while relieving at 
Camperdown, after being told by the 
Department that I was not entitled 
to same. I received the amount of £11 last pay-day. 

Again thanking 3-ou. I am, yours 
etc. 	P. HARDING. Fireman. 

February 26th, 1922. 

I3ox Hill. 
The General Secretary. 

Dear Sir,—I am sending these 
few lines to thank the Union for 
the interest taken in my appeal re 
the fine of E5, and the able mariner 

which Mr. Drakeford conducted 
my case before the Appeal Board. 
The appeal wa,s successful, the fine 
being reduced from to El. With 
very best wishes for the suecess of 
the Union. Yours fraternally, 

GEORGE WILSON. Hostler. 
North' I■lelbourne. 
February 25th, 1922.  

Camperdown. 
becretary Geelong l3ranch A.F.U. 

L.E. 
Dear Sir,—Will y-ou please convey 

to members of Executive and Gene-
eral Secretary in particular, my sincere thanks for the able manner in which he Conducted my recent 
successful appeal case. Although I was able to bring witnesses to 
pr'ove that the fusing of the lead plug was not due to any fault of mine, it was only through the able manner in which our General Sec-retary conducted the case before' the Board that I was able to get fine 
refunded after having to appear be-
fore the I3oard twice. 

Thanking you in anticipation.— 

- 	
Yours fraternally, 

C. IV. BENNETT, Driver. 
March 10th, 1922. 

OBITUARY 
_o_ 

DEATH OF MR. BOWMA N. 

The numerous friends of Comrade 
T. Bowman will regret to hear of his death on February 4th, at the age of 57 years. 

Tom was a well-known and valued member of the Central Branch of the Union, and was highly respect-
ed by all who knew him, both on and off the job. He joined the ser-vice in 1886 a.s a cleaner; commenc-
ed driving in 1899, most of his rail-
way life being spent in the metro-
politan area. Fle was for .many 
years at E.ssendon on the suburban running. and remained on this work 
until the electrification of the Essen-
dou-Sandringham service. He then transferred on te the Essendon-Broad-
meadows running, and when this sec-
tion was also 'electrified he trans-
ferred to Fern Tree Gully, as lie was one of the drivers who pre-
ferred to ride the "iron horse" in 
preference to going on to the "sparks." He was collector for the 
Union Essenden until he trans-
ferred to the Gully. His health 
liad been normal and when word came through on February 3rd that 
he had sustained a stroke at The Gully, 'genuine expressions of resTet 
were heard from all who had òthe 
pleasure of knowing him. He was conveyed to the .Melbourne Hospital 
where lie passed away on the 4th. 
leaving a widow and two sons to mourn the loss of a good husi4and 
and a kind father. 

His remains were placed in their 
last resting place in the Kew Come-
tei-y, Mr. Higgs beino- the official 
representative of the etnion at the funeral. 

The sympathy and condolence of the members is extended to .Mrs. 
I3owman and family in their berehve-ment. 
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QUESTION BOX 
Explain the a,ction of the Injector? 
Answer.—A partial vacuum being 

created in the Combining Tube, 
the feed water is forced into it, con-
densing the steam issuing from the 
Steam Nozzle. The particles of con-
densed steam comMunicate t,heir mo-
tion to the water particles by con-
tact with them, and the combined 
mass is delivered against the boiler 
check valve with sufficient momen-
tum to open it against the boiler 
pressure. The velocity of steam 
escaping from a high-pressure boil-
er is about twenty times as great as 

the velocity of water escaping at 
the saute pressure. 

At the moment of condensation it 
would still have this high velocity, 
while its relative weight would be 

increased in the ratio that water is 
heavier than steam. 

This will give *sufficient momentum 
to enable the condensed steam not 
only to pass back into the boiler 

but to take some of the feed water 

with it. 
It should be remembered that the 

water which is forced in is less in 

volume than the steam which issues. 

What should be done with Wrong 
Line Orders and Caution Orders? ' 

Answer.—All Wrong Line Orders 
should be handed to signalman imme-
diately after use; Caution Orders 
should be attached to the Driver's 
Running Sheet. . 

How are trains protected when 
stopped on a Permissive Block Sec- 

tion? 
Answer.—The guard or fireman is 

to stand near the rear of his train 

or light engine, ready to display 
his hand signal if necessary. If 
there be a ftig or anything) to obscure 
the view, three detonators are to be 

placed 100 yards in the rear, and 
the guard or fireman may then re-
turn and stand near the rear of his 
train. But in the case of a Pass-
enger Train, Reg. 239 must be car-
ried out. 

Is it not unreasonable to expect 
that there shall be no "blowing-
off" when it is considered that the 
train is sometimes unexpectedly 
stopped at fixed signals, or detained 
after the proper starting time? 

Answer.—Tt may be unreasonable 
to expect an inexperienced fireman to 
prevent "blowing off" in such cir-
cumstances, but the fireman who 
is an expert at his business; who 
understands not only the Laws of 
combustion and the circula,tion of 
water in the boiler, but also the 
movements of the traffic, can do 
so; and it is a pleasure to e ee that 
many firemen do achieve this re-
sult. Proper methods of working 
the fire and feed water will provide 
for these contingencies, 

EIGHT HOURS ANNIVERSARY. 
-0- • 

The annual celebration of the Eight 
Hours Anniversary will take place 
on Monday, May 1st, and the usual 
procession and sports meeting will 
he held. 

Arrangements have been made by 
the Executive for our members to 
take part in the procession, and', 
all members who can conveniently 
do so are earnestly requested to 
assemble at stand No. 61, in Drum-
mond Street, not later than 9.30 a.m. 

It is recognised tint on a day 
such as this that a large number 
of our members must necessarily be 
on duty on ac,count of the extra 
holiday traffic, but even allowing for 
those on duty, the number who 
have taken part in the procession 
during the past years is not as large 
as could reasonably be expected. 

The Anniversary Committee has de-
cided to offer prizes for campetition 
in the procession this year for the 
best tableau, best trades display, 
best muster of members in proportion 
to membership, and for the best 
decorated horse team. The proces-
sion this year iS expected to be a 
record from a spectacular standpoint. 

After the procession sports are to 
be held in the Exhibition grounds. 
and it is desired that members will 
not be contented with marching in 
the procession, but will also attend 
the Sports meeting, and show by their 
presence that they are prepared to 
give at least one day per year in 
celebration of the eight hours prin-
ciple. 

Those who are debarred from at-
tending the processiOn and sports, 
can assist by purcha,sing a ticket 
for oi-fe shilling, which will help t6 
make the demonstration a success 
from a financial standpoint, as the pro-
ceeds from the demonstration are to 
be devoted to the Trades Hall build-
ing fund, and will be utilised to help 
to complete the new portion of the 
Trades Hall building, now in course 
of erection. 

THE FOOTPLATE FOR 1922. 
—o-- 

BECOME A SUBSCRIBER AT ONCE 
—o— 

Published in this issue will be 
found a coupon to be forwarded to 
the Branch Secretaries by members 
and others who desire to take "The 
Footplate" for the remainder of the 
year 1922. 

It is desired by the Executive that 
as many members as possible will 
take "The Footplate" for this year 
with a view to extending its circu-
lation. 
' With the advent of the Tasmanian 
Division, the paper which. is your 
paper, increased its circulation a 
great deal, and every Locomotive 
Engineman in Tasmania now. regular-
ly receives his copy of "The Foot-
plate" each month. 

With a large number of new mem-
bers joining in the last few years 
in Victoria, many of whom have been 
sent to out-stations, there is room 
for improvement in the circulation 
that should not be neglected, and 
members who are takino. it are asked 
to bring under the noqice. of those 
who have not yet become subscrib-
ers the de3irability of handing to the 
Secretary of his Branch the sum of 
Is. 6d., which will provide the means 
of having "The Footplate" sent to 
the address given. post free, till 
the end of 1922. 

An3- change of address should be 
at once notified to your Branch Sec-
retary, which will be forwarded to 
the Head Office, Loco. Hall, and will 
receive prompt attention. 

The space at disposal necessarily 
limits the publication of various items 
and articles forwarded of general 
interest, but, if developed and en-
couraged by the members themselves, 
there is no reason whatever why it 
should not grow and develop into an 
Australian paper for Australian Lo-
comotive Enginemen. 

You can do your part in this de-
sirable development by becomino. a 
subscriber, or if you are alread6y a 
subscriber, endeavoring to add an-
other subscriber to the list. Join 
up now, and after readino. the Mar.- 
Apl.' number send 1s., 6S. and your 
name and address to your Branch 
Secretary and become a "Footplate" 
subscriber for 1922. 

.4111■111110■ 

Join the 

LVO SELF-DENIAP  

FUND. 
No Entrance Fee. 

Contributions, 6d. per Week. 
Benefits, IA per week 
Death I .evy, Is. per Member 

' Over 800 Members have joined this 

Fund. 
•Get a Rule Book on joining. 
Rules must be strictly complied with. 

.Do it Now and Help Yourself 

S. SAMSON, Secretary. 
136 Bass Street, Port 1■ Ielbourne. 

Printed by the Hilton Press. rear 
398 Post Office Place. Melbourne. 
and Published by the Victorian 
and Tasmanian Divisions of the 
Australian Federated Union of 
1.,ocolzaative Eugineraes, 
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