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Cleanliness 	Comfort 	Good Orchestra ,Perfect Pictures 

Our Programs may be 
equalled but 

Cannot be Beaten 

UNITED WE STAND 
DIVIDED WE FALL 
UNIONISTS, you know what the above 

means. Whether you are in the Railway 
Service or any other calling, UNIONISM 
and all it stands for deserves your 
UNITED SUPPORT. If you do not give 
it, then you are helping the other side and 
all it stands for, i.e., Cheap Labour and 
Sweated Conditions. The Theatrical 
Employees' Association have fought hard 
in the Arbitration Court for what it haa 
got, help them to keep it. 

Never in the history of Australia has 
the necessity for Unity been greater. 
So pass the word to the boys and your 
families to 

Support The Loco. 
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ifoutplatr. 
" They are slaves who will not dare 

All wrongs to right, 
All rights to share." 

IlleetteetetleeklettetteSIMettheeettriMalf 

MANAGERIAL NOTES 
" The Footplate " is published 

mon thly. 
All Branch Secretaries and Execu-

tive Officers are empowered to act 
as agents for this journal. Hand 
your contributions, name, and address 
to them. We do the rest. 

Phone, Central, 10235. 
Literary.—To ensure publication, 

contributions must be' in not rater 
than the 19th of each month. Branch 
reports should be in the hands of 
Editor ea soon as possible after the 
monthly meeting. Write on one sido 

of paper only. 
Subscribers should seo that " The 

Footplate" is sent to their private 
ad,dress, and not to loco. sheds. Sub-
scribers will be held responsible for 
any failure of delivery due to change 
of addrees. They should notify Postal 
authorities of any altered address, 
and forward same also to their 
Branch Secretary. 

EDITOgIAL. 

BROT:HERHOOD IDEAL. 

Now that three years have rolled 
away since the close of the world-
war which was to end all wars, the 
people of both the victorious and 
vanquished nations are able to see 
in something like proper perspec-' 
tive its results. 

Nay. they can do more; they can 
feel its consequences. and are likely 
to do so for many years to come. 

The hopes that were raised by the 
appeals of our statesmen for men 
and yet, more men to enable the fight 
for z`freedom" to be fought so that 
the tyranny of "militarism" could be 
swept for ever into the realms of 
oblivion have waned and died, and 
the workers of the world are begin-
ning to realise that they and their 
brethren are enjoying' a breathing 
spell while the scattered resources 
of the financial magnates are being 
gradually drawn together for the 
final fight, which should mean the 
end of the capitalistic system. 

The Leag,ue of Nations seems eo 
have disappeared from its place on 
the centre of the world's stage, and 
the spot-light shines freely on the 
work of the Washington Conference. 

Under the cynosure of the eyes 
of the world it is 'said to have accom-
plished a great deal. Just how 
much that means, it is not for the 
ordinary mortal to divine; but from 
the babel of words which has rad-• 
iated from the inspired press agen-
cies we are able to g,ather that a 
new treaty is about to be finalised 
in the interests of a world peace. 

The "Pacific," which all the ex-
perts con.sidered would furnish the 
battlefield for the next great war, is 
to earn its title to the name. 

With America, Great Britain, Ja-
pan, France, and Italy signed up; 
it would appear that the most power-
ful nations of the earth have agreed 
upon something-. which. if nothing 
more. is at leaet a truce in the mad 
war of naval armaments, which was 
sapping the vitality of the nations. 

How then will Australia fare? To 
every citizen of this island continent 
the news will be hailed with satis-+ 
faction; but the clear-thinking sec-
tion of the people will wait with 
caution the demonstration of the 
fact that a real naval holiday ha,s 
begun. 

With the Irish question settled, 
and the nations of the world dispo.sed 
towards peace. we could well look 
forward to the years to come with' 
hopes raised hig-le But are the na-
tions contemplating disarmament 
becau,e those who conteol 'their COMM-
cils are desirous that the avenues by 
which wars are created should be 
elosed, or are they forced to take' 
the step because the people are bled 
white of their vitality? 

Everywhere the victorious nations 
are facing the problems of unem-
ployment and taxation. Everywhere 
the people are rebelling in spirit 
against the system which means 
killing each other to encourage civi-
lisation! 

Behind the deeds of our statesmen 
(however great may be their concep-
tion) lies the knowledge that the 
workers are gradualjy dissolving, the 
"national" barriers 'over which they 
are encouraged to scowl and snarl 
at each other, are but the goads\ 
which lead to combat at the bidding 
of the gods of war. 

The hope of the future lies not, 
therefore in our politicians, but in 
t lie good will and understanding 
which we can create for our fellow 
workers of all nations. 

To that end the Waehington COII-
ference points the -Avay. We have 
had a Conference of Nations, at 
which we have been represented by 
our politicians. Why not a conference 
of the world's workers? A Council 
at which none will look for the 
spot-light of notoriety. but where 
each wjill work with heart and mind 
to reach a state of einderstandingi 
that will make the Armageddon to 
which the eyes of the militarists are 
turned, a vanished cire.am. 

The conviction is growing slowly, 
but none the less surely, upon those 
who do the real work of the world 

that they can look 'only :to thernsel\ e A 
to solve the world's political prob-
lems, and a conference of the tried 
and trusted representatives of the 
workers of all nations could lay the 
foundation of a new world. the real 
"new world for labor," in which wars 
would be no more. 

Already there are organisations' 
which are nationwide. and in Amer-
ica. international in their operations. 
These could be develope,d and ex-
tended by an ipterehange of ideas 
and opinions, and of members of the 
rank and file. and so the spirit which 
would gradually obliterate the bar-
riers of nationality could be foster-, 
ed and developed. and the reign of 
a world-wide brotherhood brougb t 
nearer to its dawn. 

hi the field of transport industry+ 
lies the golden opportunity. With-
out the means of transport hostile 
governments could not bring 'the corn-
batants to the fields of slaughter. 

The power for good which lies in 
the spirit tha,t will resist to the last 
the. desires of our dictators to make 
the markets of the worIce a, competi-
tive sphere where those competing 
are ready to eliminate successflul 
competition by resort to armed force 
to preserve vested interests is great 
indeed. could it but, find some out-
let for full expression. 

Mid all the vague ideas and phan-
tasies which are fashioned in the 
minds of those who seek the right 
path there is none more capable of 
suocessful development than the in-
ternational Union of workers, and 110 
better way to reach that goal than 
by expanding the organisations which 
have reached national status into the 
international arena. The alleged de-
cadence of craft organisation springs 
from the belief that all has not been 
accomplished that might well have 
been. 

There is ground for that belief: 
but the remedy is close at hand ifl 
those on whom falls the duty of the. 
proper developments do not shir 
their task and can but enlist the 
full support of their membership. 

With object lessons such as are in 
existence in the U.S.A.. Canada, and 
Great Britain. where the fields of 
finance. insurance,, co-operation, and 
manufacture are being exploited suc-
cessfully for the benefit of the work-
ers. who are training themselves t,o 
take charge of and control industry, 
there is no need to despair. There 
must be a building up instead of a 
tearing down. process. and a grad-
ual. but certain. absorption of the 
ideas that are good in the things 
we have, and their application to the 
things that are to be. 

The year of 1921 saw the birth of 
great desires and attempts to give 
them expression. and 1922 will un-
doubtedly see some Modifications' 
which should bring them within 
the realms of possible realisation. 

Australia On best do her share 
towards reahing the goal which. 
means international peace and un- 
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derstanding by developing with all 
her youthful energies the form of 
organisation which has been proved 
sound. s tronts. and stable, and march-
ing onward to the formation of that 
Brotherhood of Locomotive Engine-
men. which has for its objective the 
ultimate disappearance of internation-
al boundaries and for its ideal the 
greatest union of them all—the Bro-
therhood of Man. 

MONTH BY MONTH. 
SUPERS AND SENIORITY, 

Foremost amongst the matters 
which received the attention of the 
Union for the month of December are 
the question of the seniority of super-
numerary firemen and cleaners about 
to be appointed to the permanent staff 
and the taking of evidence respecting 
the grades of employees covered by 
our -Union by the Railways Classifica-
tion Board. 

The latter question is dealt with 
elsewhere in this issue. The seniority 
question is one of the most important 
with which the organisation has been 
called upon to deal in recent years, 
and one which, when settled finally, 
must have an effect for good or evil 
throughout the years to come. 

The Department in its original pro-
posals set out in the letter of the 23rd 
November, published in last month's 
"Footplate," seemed to have gone a 
great deal further in the matter of 
giving preference to returned soldiers 
than was ever asked for or antici-
pated, and the Executive realising 
that the principle of giving seniority 
by date of entry into the service as 
engine cleaners was being departed 
from, at once lodged a protest. 

The Federal Conference, sitting in 
Sydney, upon receipt of the same, re-
quested that the Commissioners re-
ceive a deputation upon the matter, 
and this was arranged for and took 
place on Friday, 2nd December. 

An exchange of views by the dele-
gates to the Federal Conference re-
vealed the fact that no such proposals 
had been applied in any of the States, 
and while the seniority and rights of 
those enlisting for active service had 
been preser-eed, and in several of the 
States the difference in military and 
railway pay made up by the State 
Governments, in no case had' em-
ployees who had joined the set-vice 
after the outbreak of *ar been pro-
moted over the heads of those who 
were previously in the employment of 
the railways. 

The feeling of members on the ques-
tion of seniority had been taken by 
the Executive during the month of 
September, and the attitude of the 
Union had found overwhelming sup-
port from the soldier members, and 
the views of the Union were duly com-
municated to the Commissioners. 

Ever since men became available 
who had returned from active service 
there had been very strict, adherence 
to the policy of preference for employ-
ment for returned soldiers for the 
position of engine cleaners, and no 
objection was taken to this at any 
time. 

ALTERING A SATISFACTORY 
PRACTICE. 

The seniority of those who came on 
ss supernumeraries was settled, as it 
should have been, by date of entry 
into the service, and this has been in 
operation with satisfaction to the De-
partment, the Union, and the men con-
cerned ever since. 

It was believed by all those who had 
given the matter close attention that 
the matter of preference had been car-
ried out, and, in fact, there was no rea-
son to believe otherwise. 

The promises of the Government had 
been fulfilled by the giving of prefer-
ence for employment as super-
numeraries to returned soldiers, and 
it was felt that this would be com-
pleted by giving them preference for 
permanent employment over all those 
whe were not already in the service at 
the time they joined. 

The announcement contained in the 
Commissioners' communication of 23rd 
November, therefore, came as a sur-
prise, and must have greatly as-
tonished a great many, if not all, of 
those who would receive advancement 
ove.r their fellow members by its ap-
plication. 

'rhat it did so was soon made evi-
dent by the protests which were re-
ceived from the branches. 

The Chief Commissioner gave the 
Union representatives a full hearing 
for the statement of their objection, 
and a reconsideration was asked for, 
as a result of which the further letter 
on the subject dated 17th December, 
has been received, both of which were 
published in full on page 144 of last 
month's issue of "The Footplate." 

Since that date a further deputa-
tion has waited upon the Commis-
sioners, with a view to obtaining a de-
finition of the terms used in the letter, 
at which the opportunity was once 
more taken to express the view of the 
Union as to the desirability and jus-
tice of taking the date of commenc-
ing service as engine cleaners as the 
basis of the seniority of firemen and 
cleaners. 

The Commissioners again em-
phasised the point that they had no 
desire to do anyone an injustice, and 
their wish was to maintain efficiency 
and economical working. 

The Board, which was to be ap-
pointed, would deal with the merits 
of the case which came before it, and 
the question of competency would be 
determined by it, and the Commis-
sioners felt sure that when the work 
was completed the vast majority of 
the men would be satisfied that the 
best and fairest thing had been done 

for all concerned. 
Pending the decision of the Board, 

which has yet to be created, the 
ser.iority of the men concerned will 
remain as at present. 
-CONIPETENCY" AS A FACTOR. 

It is obvious that the matter of com-
petency is one in which the Depart-
ment is itself seriously concerned, as 
the only way in which efficiency and 
economy can be maintained in train 
running is by paying proper regard to 
the knowledge gained by experience in 
the actual work. 

Particulars published in recent is-
sues of the Departmental Weekly No-
tice go to prove that very efficient and 
economical work is being performed 
by enginemen, and it seems reason-
able to suppose that the Department 
will be careful' to do nothing which 
would have a very great tendency to 
destroy the results which have already 
been achieved, and make economical 
and efficient working ‘extremely diffi-
cult, if not impossible, for many years 
to come. 

Upon the Department, therefore, 
the responsibility falls of both doing 
justice to the whole of the men con-
cerned and at the same time main-
taining, and, if possible, improving 
the standard of efficiency and economy 
already reached. This can only be 
done by a full recognition of the com-
petency which springs ' from actual 
performance and experience on the 
road in the firing of various classes 
of coal under all sorts of weather con-
ditions and with engines which, 
despite the fact that they are often as 
watch alike in make up and outward 
appearance as it is possible for up-
to-date mechanical skill to devise, are 
as amenable to effective treatment 
and skilful handling as any beast of 
burden which answers to the call of 
a skilled trainer and master. 
A PPOINTAIENT AND INSURANCE. 

The appointments will be inade as 
from the 24th of December, 1920, and 
notification to that effect should reach 
the employees concerned during the 
month of January. 

The actual date from which those 
made permanent will be. called upon 
to make provision for life insurance, 
in accordance with -the Departmental 
regulations, has not yet been definitely 
decided, but they will not be called 
upon to make any retrospective pay-
ments, as the insurance will not be 
dated back into 1921. 

Particrilars have already been sent 
out to branches as to the successful 
representations which have been made 
by the Union on behalf of a number 
of menibers whose names had been 
omitted from the list of those to be 
permanently appointed, the additional 
facts presented on their behalf, after 
investigation by the Department, prov-
ing sufficient to entitle them to fresh 
consideration, with the result that 
only a very small number were ex-
cluded. 

■ 
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Instances of certain supernumerary 
firemen not being called upon to un-
dergo examination by the Railway 
Medical Officer, with a view to per-
manency, were brought under the 
notice of the Executive by country 
branches. As the men concerned had 
many years of service, and had given 
every satisfaction, both to the De-
partment and their mates, and did not 
have anything against their record of 
service, it was surmised that they had 
been overlooked in error, but on en-
quiry at head office it was found that 
they had not been recommended by 
their respective depot foremen. 

A protest was inade to the Com-
missioners, who after making en-
quiries, referred' the matter back to 
the head of the branch, as the Act 
provides:—"No such person shall be 
so appointed unless and until the head 
of the branch in which such person is 
employed certifies that he is 
thoroughly efficient, and recommends 
him for permaRent employment in the 
railway service. ' 
SUCCESSFUL REPRESENTATIONS. 

A deputation then waited upon the 
C.M.E. on 22nd November, 1921, to 
endeavor to ascertain why these men 
Were not recommended, also to ask 
that they be given the right to appeal 
against the reasons given by the 
Depot Foreman for not recommending 
them. During the discussion, which 
was at times animated, the C.M.E. in-
formed the deputation that the men 
referred to were not the only ones 
who were not recommended for ap-
pointment by the depot foremen, the 
big majotrity of whom had already 
been examined by the R.M .0., the 
total being well over 60. 

In his position as the head of the 
branch, he had to have respect for the 
recommendations of his depot fore-
men, and he had confidence in the re-
ports which they submitted to him. 
Neither himself nor any officer of the 
Department, however, desired to pre-
vent any employee from getting jus-
tice, and he would give consideration 
to the arguments raised as to the 
rights of these men to be given an op-
portunity of defending themselves, al-
though at the present he was not pre-
pared to supply a list of the names 
of those who were not recommended. 

The result of the representations 
made by the deputation was that on 
Friday 25th November, the Depot 
Foreman who had not recommended 
men for appointment were called into 
conference with the C•M•E•, and each 
case considered o-n its merits, so that 
the list of well over 60 has been re-
duced to a very small number, and of 
the cases quoted one would be recom-
mended and the other would be sent 
up to the R.M.O., and the question 
of recommending the other one would 
depend upon his report. 

Those not finally recommended 
would be notified by the C.M.E .'s 
office of the reason, and would be 
given an opportunity of stating their 

side of the case for further considera-
tion. 

Driver Coward, of North Mel-
bourne, who received injuries to his 
finger some months ago, which re-
sulted in the finger being amputated, 
is now to be paid the sum of i32 as 
compensation for the loss of the finger, 
in addition to the injurY pay, amount- 
, 

ing to over E26, which he previously 
received for the period' off duty. 

INJURY PAY AND TRANSFER 
CASES.. 

Driver Bowers, who is a single man, 
was transferred from Dimboola to 
Warracknabeal, and only received two 
days' notice of the transfer. He was 
later informed that the transfer was 
a permanent one. He considered the 
transfer a temporary one, and claimed 
expenses, which were refused. The 
matter was taken up with head office, 
and after enquiries extending over 
several months were made, it was 
agreed to pay Driver Bowers one 
month's expenses, as provided by the 
award cif the Railways Classification 
Board for a single man on temporary 
transfer. 

Super Fireman Barlett, of North 
Melbourne, was injured whilst chang-
ing the staff, breaking his teeth, which 
cost X3 to repair. He claimed a refund 
for the amount paid, which was re-
fused by the Commise.toners. The 
case was re-opened with the Commis-
sioners, and it has been decided to pay 
Barrett the amount claimed. 

It is well for members to note that 
in cases such as this, the Commis-
sioners refund the amount paid for re-
pairs to broken teeth, but; will not pay 
any amount spent in having artificial 
teeth provided in the event of a per-
son's own teeth being knocked out. 
ELECTRIC 3,10TORMEN'S GRIEV- 

ANCES. 
Complaints were made that the 

lockers provided for the motormen at 
Reservoir were unsuitable, and it was 
necessary to go into a room where 
goods were stored for the men to get 
to their lockers. The matter was 
brought under notice, and the lockers 
have now been transferred to another 
building on the platform, where the 
motormen are the only persons who 
have access to same. 

The motormen at Jolimont com-
plained that they were unable to find 
out the actual time allowed on various 
shifts, especially when they were a few 
minutes late signing off, which 
many cases involved the payment of 
an additional quarter of an hour. The 
only way to ascertain if the extra 
time had been paid was to interview 
the timekeeper on each occasion. The 
request was made that a wall sheet 
similar to that posted at the depots for 
steam men should be, provided. The 
request was agreed to, and a wall 
sheet is now posted at Jolimont for 
motormen. 

A start has et last been made with 
the equipment of the motorman's cab 
with hoods and blinds. This matter 

has been repeatedly brought under 
notice at Head Office, and in February 
was the subject of protest to the 
Chief Commissioner, who promised to 
have the matter attended to promptly. 
Following upon the interview with 
the Commissioners, a conference was 
arranged between representatives of 
the Association, the motormen, and 
the department, but it was not until a 
few weeks ago that any definite move 
was made towarcls having the hoods 
and blinds supplied, varions reasons 
being given for the delay, the last one 
being. that the spring rollers were not 
obtainable, but when the matter was 
to be again brought under the notice 
of the Chief Co.mmissioner iby deputa-
tion, the rollers were procured, and 
by the end of next week it is expected 
that all ca'bs will he fitted with 
blinds .and a large number with the 
hoods. 

REMEDYING DEFECTS. 
A general complaint was made that 

the signals in the suburban area were 
not receiving the necessary attention 
to enable the drivers to obtain a clear 
view from a reasonable distan.ce. 
Arrangements were made for a re-
presentative of the Association, 
together with a travelling foreman 
and a block signal inspector, to make 
an inspection. The first inspection 
was made on the Box Hill line on 
22/11/21, when the union was repre-
sented by Mr. S. Samson, when the 
number of defective signals was 10, 
three of which were showing mixed 
lights, two being reported as very 
dull, and five as dull. Inspections of 
other lines are to be made at the first 
opportunity. 

Complaints were received from 
various depots against the practice 
adopted :by the timekeepers in carry-
ing. forward from month to month 
overtime worked. There appeared to 
be no uniform system in operation in 
dealing with overtime, each depot 
working to its own particular idea. In 
one case, that of Driver Hillis, of Gee-
long, overtime that he worked in June 
last was held against him until No-
vember, and this matter had been 
brougvlit under the notice of the 

and promises were given that 
it would be rectified, but no action Was 
taken, so the matter was taken before 
the Commissioners Staff Board, when 
an instruction was issued that over-
time worked in one period must be 
paid for in that period, but owing to 
the shot-t time worked 'by enginemen, 
that if an engineman was paid over-
time in one period he can be booked 
off to the extent of the overtime paid 
for in the following- period, but this 
instruction was not given effect to :by 
the branch, and as complaints were 
still being; received from the depots 
the matter was taken up with the 
Commissioners, and a definite instruc-
tion is now to be issued that overtime 
cannot be car-riecl forward from 
period to period. Copy of the instruc-
tion has since appeared in the weekly 
notice. 



BENDIGO.—The General Meeting 
was held in the Drivers Room at 2.3Q 
p.m, on the llth December, Mr. Rad-
ford in the chair, and I am very 
pleased to report an improvement in 
the attendance at the meeting. Cor-
respondence and News Letter were 
read and discussed, and generally 
members are pleased with the excel-
lent work put in by the Executive, 
and shows clearly that they are 
right on the job with some of the 

--o— 
A RA A T.—Th e usual m on tit I 

meeting was held in the II-fivers 
Room on Sunday, the llth inst. Th 
chairman. Mr. T. Fitch being awa 
and unable to get home. Mr. 0, 
Jones occupied the chair. 	Th 
elections of officers for the en 
suing year resulted in Mr. A. Arblas 
ter being elected to the chair, an 
Mr. A. Finch, secretary, unopposed 
We wish Mr. Arblaster every succes 
in the coming year. The usual am 
ount of correspondence was read 
along vvith the News Letter. Severa 
items of intet'est were discussed and 
a number of matters listed for depu 
tation to the Foreman. On the ino 
tion of Mr. W. Walsh the meeting 
adjourned for five minutes in re 
spect to the memory of the late Dri- 
ver T. Patterson, This depot has 
brightened up as far a.s work is con-

- cerned. only one or two drivers fir- 
ing. and the lads in shed are for 
most pa,rt getting full time. Mr. A. 
Arblast,er takes over the press busi-
ness from the New Year. So, as this 
will be final note for some time, 

wish the Association evet.y success 
for the comine year, also all the 
members the '-Compliments of the 
Season.—S. PADGETT. 

BALLARAT.--The monthly meet-
ing was held in the Class Room on 
Sunday. December Ilth at 2.30 p.m. 
Mr. T. Martin presicled.oveef a large 
attendance of members, there being' 
over 40 present. It is very excep-
tional to find such a good attend-
ance of members, so let us hope 
that those who found their way to 
the last meeting of the year, and 
also those who Stayed at home will 
begin the New Year well, and be 
regular attenders throughout the 
year ,and thus render valuable as-
sistance ito the ,officersik4 ithe Branch. 
The election of Branch Officers re-
sulted as follows :—Branch Chairman, 
Mr. W. Bruhn; Branch Secretary, 
Mr. j, O'Farrell; Delegates to the 
Grand Council. Messrs. WI. Bruhn and 
J. O'Farrell.- General business was 
very lengthy. many items brought 
forward for discussion. were listed 
for deputation to and Loco. 
Foreman. One complaint in particu-
lar which was brough.t forward was 
the supers still on short time. It is' 
to be hoped that this week will see 
the last oD it.—L. McMULLIN. 

BRANCH REPORTS. delicate and difficult matters at pre- 
sent occupying their attention. Some 
slight excitement was caused here 
lately when some one mentioned that • 

Yi 	there had been'a find in coal on one 
of the engines. FLowever, it is gene- 
rally thought that some practical 

Y joker has been on the ¡ob, as we are 
still getting, some sandy-looking e 	stuff te-inforced with a fair supply 
of grey slaty-looking matter, so that 
on thb whole it is difficult to decide d 	what really is in the bunker. With 

their full extent. The condition of 
the loco. shed here came up for 

- discussion. on account of its exceed- 
ingly alfeigerous condition. Shunting- 
operations are carried on on both 
arrival and departure roacLs; and 'as 
it is quite possible to be hit in 
three directions at onc,e it is to be 
hoped that a kindly Providence will 
supply us with considerable additions 
to the number of eyes we possess to 
carry on. .During the week there 
was one "hit-up" at lone 'very 'danger-
ous place. Result: an A2 clean off 
the road and\ a truck of coal, but I 
dare say its 4eaper to effect repairs 
to the rolling stock than to put in 
a couple of protecting signaLs. Pro-
bably aftefr a couple of iuquests' some 
thing may be done. Our local Offi-
cers have done their hest to get anal-
ters righted, but are apparently un-
able to move the powers that be, so 
all WE' can hope is that it is the other 
fellow wile. provides the undertaker 
with a joliS Safety first., The elec-
tions for officers for the coming year 
caused some very close finishes at 
the ballot. the voting being verY 
evenly distributed amongst the can-
didates. The positions contested were 
--vice-president, Grand Council, del-
egates and committee.. The fesult 
of the ballot wa.s—President, Mr. 
W. Furlong, unopposed; Vice-Presi-
dent. Mr. S. Brogan; Secretary and 
Treasurer, Mr. L. Hosking, unoppos-
ed; Auditors. Mr. ,J. Hay and Mr. 
Simmons. unopposed; Grand Council 
Delegates. Mr. L. Husking-, and Mr. 
E. Tregonning; Committee, Mr. C. 
Giovanetti, Mr. Hay. Mr. Simmons, 
Mr. McKerlie, and. Mr. Mahoney, 
Press Correspondent, Mr. S. Brog-an. 
A Ininute was placed on the books, 
recording- the valuable services of 
the officers for the past year, partiL 
cularly that of Mr. Radford, Past 
President. and Mr. L. Hosking. Sec- 1. 
retary. As this will be the last 
report for 1921, 	shall take this 	v 

	

opportunity. on behalf of the Ben- 	t 

	

dig,o Branch, of wishing our com- 	e 

	

rades throughout the sarvice our 	v 

	

heartiest good wishes for the coming 	a 
festive season, and all prosperity, 

	

for the corning year, and know with 	t 
the Association in general with the 

	

_.,,officers in power, no effort will be 	ri 

the busy season coming on and en- s gines constantly in work, with little 
opportunity for repair, and with the 
stuff that is .supposed to be eoal. 1 	there should be plenty of oppor- 
fatuity 	for ,the experts at, "Blis-, 
ters" exeiv,ising their knowledge to 

CEELONG.---The• annual meeting 
of the Geelong Branch was held in 
the Drivers Room at 2.30 p.m. on• 
the llth inst. There vgas a fall. 
attendance of MeMbers. 	Mr, A. 
Myers occupied the chair. 	The 
News Letter was read, and corres-
pondence was received. General 
business was then proceeded with. 
There -being a fair number of items 
for deputation to the Depot Foreman. = 
The result of the ballot was then an-
nounced of Vie election of Chairman 
for 1922, and Mr. A. Myers was re-
turned to that position for the sec-
ond term. The traille still remains 
very .slack. There is still a number 
booked off—no work. This stunt is 
getting played out. Great many 
talk of leaving, while a few have 
already left. It is a great pity the 
Department could not find full time , 
for all by doing the necessary clean-
ing and offering some inducement 
to its inefficient men, who are now in 
the service to remain in it.—J.W.F. 

KORUMBURRA.—The annual meet 
ing :was better attended than any for 
the pa.st twelve month.s, and resulted 
in spirited .competition in the elee-
tion of Branch, Officers for the en-
suing- year. Mr'. E. Lear was elected 
to the chair, with Mr. Barney Matt-
son as his offsider. The Secretary 
was elected unopposed. and also at-
tends Conference for 1922, and 
Messrs. MeCalman and' I3owden are 
new Naiditors. Mr. Geo. Thomp-i 
son thanked members for the Support 
given to retiring officers, and enjoin-
ed every member to take a greater 
intereist in the affairs of the Uinon,. 
and 13y so doing infuse more life into-
the couduct of the Branch. It was 
decided at the invitation of Mr. A, 
Galbraith Secretary of the Vic-
torian Railways Institute. to form a 
W.H, Bra,ke and Engine Virorking 
Class at, the Depot, and Mr. Leoe 
Ashworth was appointed instruc-
tor, subject to his passing the De-
partmental examination. The class 
will be under the auspices of the 
Institute, and will be provided, with 

rte(p-sa,ry facilities in the way of 
models. diagrams. etc. • This class 
yin oliviate a very great disadvan-
age and the younger members are 
othusia.stie as to its success, which 
vill be assured by regular attend-/ 
noe and intelligent attention to the 
nstruetor. Tile old year is drawtng 
o a close, and in looking back over 
he Union's past achievements, we 
aturally feel elated at numerous 

spared to advance our interests in 
1922. and, judging by their past re 
suits, we shall be able to look back 
with pride at the end of '22 aslwe'can 
look on the past year, with the mag 
nifice,nt results they have achieved. 
Last, but not least. we wish our 
splendid little paper the success it 
de,serves, and sincerely hope soon 
to see the circulation increased a 
hundred fold and twice the size.--S. 
BROGAN. 
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successes; but let us hive that the 
New Year will see us even further 
on the road of industrial progress. 
Korumburra Bra,nch extends the sea-
-son's greetings t,o the General Offi-
cers and all other I3ranches, and 
looks forward to a happy and pros-
perous New Year.--LEO. DATSON. 

MARYBOROUGH.—Report of the 
monthly meeting h eld in Workeru 
Hall OT1 Sunday 11th December. 
Mr. F. Palmer occupied the chair and 
presided over a 'very large attend-
ance. which Ls a great ipspiration 
to our officials. I sincerely hope 
the attendance will be maintained 
during the forthcoming year. Many 
grievances were dealt with, one of 
which this Branch is asking an in-
quiry into. A certain guard is s aid 
to have complained to the S.M. that 
hs did not receive sufficient assistance 
from the fireman on the Inglewood 
train. The S.M. brought this matter 
up at the officers' conference and it 
was discussed there. We do not 
know- what effect it had, but it goes 
toshow us that the guard made that 
statement to the S.M.' should be 
niade to make the same' statement 
in front of the enginemen concerned, 
.as it is, in our opinion, dispara,ging. 
Other matters were dealt with, and 
as usual deputations to Depot Fore-
man and D.S.' of R. Stock. One 
matter that caused considerable de-
bate was the shortage of oil. The oil 
allowance is being cut down, and 
drivers are at a loss to know how 
they are going to lubricate their 
engines with safety. We are asking, 
that all engine boxes be kept well 
filled with oil by a shed hand. The 
Olections for 1922 were keenly con-
tested. The results were as follows: 
President, A. McVeigh, 48, F, Pal-
mer. 43; Vice-President, F. Johnston; 
Committee, G. Jones, O. Rowe, C. 
Kennedy. G. Jennings, and D. Hell-
ings; Grand Council Delegates, F. 
Chamberlain and R. Cornall; Audi-
tors G. Jones and C. Rowe. There 
was a record ballot, and it took four 
scrutineers about an hour to count 
votes. There -were 98 cards return-
ed. All the elected candid/ates return-
ed thanks. A vote of thanks to the 
.returning officer and scrutineers was 
carried with acclamation. The meet-
ing closed at 5.30 p.tn.—R. COR-
PALL. 

CEYMOUR.—The Usual meeting of 
the Branch was held on Sunday, 1.1 
Dec. a fair attendance of members 
being present. The News Letter 
came fn for considerable discussion,: 
also the seiority of the men about 
to be made permanent. Several re-
turned men were greatly dissatis-
fied with the ruling of the Commis-
sioners. and moved a motion to that 
effect, stating that they did not wish 
to take adavantage of the Commis-
sioners' ruling- to rank senior to any 
men who started in the service be-
fore them. Traffic has at last come 
back to normal again, and all men  

are working full time, including sev-
eral new men sent to this depot 
within the last month. The ballot 
cards for election or officers for 1922 
were counted at the meeting-, Mr. 
Green again being elected chairman; 
Mr. Hickey, vice-chairman, and Mr. 
Reid secretary; II. Green and W. 
P. Reid, Grand Council delegates'. 
Members are reminded to send in 
" Footplate" subsCriptions for the 
year 1922. which are now due, to 
Branch Secretary. Hoping that the 
list of subscribers will be greater 
this year than last.—W.P.R. 

TRARALGON. — The ordinary 
monthly meeting was -held in the 
Drivers Room on Sunday. 11th Dec. 
There was a very good attendance. 
great interest being taken in the 
election of Branch Officers fox the 
ensuing, year, Mr. KillwortliTheing 
elected President. Mr. P.: Waters 
Vice-President, and Mr. P.‘ 
van was again unopposed for the 
Secretaryship. A good deal of busi-
ness of a local character was dealt 
with. A great deal of dissatislfac, 
tion exists in this district at the 
order in which they are appointing 
the cleaners to the permanent staff. 
It means that some of our cleaners 
in this district, who have given the 
department true and faithful service, 
for the past nine or ten years, will 
be put back in the shed cleaning., 
while cleaners will be put out firing 
on the road who have not had suffi-
cient experience to fill rthe 'position of 
firemen. It is to be hoped that the 
Association will leave no stone un-
turned to right this rank injustice 
that is to be inflicted ono some of 
our mernbers. It means that some of 
these men will be old men before it 
comes to their turn for drivingl. 
Wishing all our members a Merry 
Christmas and a Happy New Year.--A. 
A. LEWIS. 

The price of newsprint has come 
down. The papers say the price of 
wages must come down. How about 
reducing the price of the paper each 
day by sharing the expense amongst 
six? The finances must be studied. 
The papers will be glad to help to 
you to help them bring- about sav-
ings. 

How to increase the circulation of 
your morning paper and practice 
"retrenchment" at the same time. 
Join the Hand Around Club and cir-
culate one paper amongst half a 
dozen. 

The painting of the engines black 
is not a surprise to the men running 
them. They have been, in the ma-
jority of cases, "black," with dirt, for 
many months past and can never 
hope to be otherwise while the parsi-
monious policy of "three-hour aver-
age" as the maximum amount of 
cleaning to be done prevails. 

AUSTRALIAN FEDERATED ITNION 
OF LOCOMOTIVE ENGINEMEN. 

—o— 

VICTORIAN DIVISION DIRECTORY 

1922. 

EXECUTIVE.— 

E. G. Burnell, B. B. Deveney, 
J. Ellison, W. Friend, J. 
Gault, A. Hochkins, H. J. 
Higgs. W.. Lobb, .T. Lester, 
W. Marston. W. McLellan, 
J. S. Pearce. A. A. Pout, T. 
Smith, C. Wake. 

BRANCH SECRETARIES. 

Central.— 
H. J. Higgs, "Zante," Bent Street, 

Moonee Ponds. 
Ararat.— 

Idr. A. E. Finch, King Street, Ara-
rat. 

Ballarat.— 
Mr. J. O'Farrell, 2 Otway Street, 

I3allarat East. 
Benalla.— 

Mr. W. G. W. 'Barnes, Byrne Ot-
reet. Benalla. 

Bendigo.— 
Mr. W. L. Hosking, "Gwennap," 

Thistle Street, Bendigo. 
Dimboola.— 

Mr. W.. H. Jones. High Street,' 
Dimboola. 

Geelong.— 
Mr. J. W. Fuller, 254 Yarra Street 

Geelong West. 
Korumburra.— 

Mr. L. Datson, Bourke Street,' 
Korumburra. 

Maryborough.— 
Mr. F. Chamberlain, Carrick Street, 

Maryborough. 
Seymour.— 

Mr. W. Reid, Butler Street, Sey- 

Stawinellu.—r- 
Mr. J. A. Rowlands, Jennings St-

reet, Stawell. 
Traralgon.— 

Mr. P. Sullivan, Seymour Street, 
Traralgon. 

Wonthaggi.— 
Mr. W. Stibbs, c/o Mr. Male, Hun-

ter Street, Wonthaggi. 

Industrial upheaval by the Vic-
torian Railways Commissioners. All 
locomotives passing through the 
workshops are now declared black. 

GENERAL OFFICERS:— 

President: W. T. Clark. 
Vice-President: S. Samson. 
Treasurer: W. C. H. Collins. 
General Secretary: A. S. Drake-

ford. 
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The Railway Classification Board. 
The Classification Claim Before the Board. 

The presentation of the case on be-
half of the Union before th.e Rail-
ways Classification Board aroused 
more interest on this ,occasion than 
ever before. A number of members 
took advantage of the fact that the 
Board's sitting.s are open to the pub-
lic. and there were interested spec-
tators pre,sent on each day. 

The witnesses appearing on behalf 
of the Union were Cpmrades J. Love-
lock, for the cleaners; A. Scarlett 
(Ballarat), for the Leading Hand 
Cleaners; T. Sweeney, Sub-Foreman 
Cleaners; J. Wilson (Ballarat). for 
Out-Station Cleaners; J. Wilson and 
W. Lewis, for Firemen; C. Kane, S. 
Samson and William Fraser, for the 
Drivers; J. Crough. IV. Hevey and 
J. Gault, for Electric Motormen. 

All of those mentioned, except 
where otherwise specified, are from 
the Metropolitan area. 

The witnesses appearing, on be-
half of the Department were Mr. Nr. 
Ryan. Special Officer, who ..ave evi-
Cence respecting the work' of all 
grades of Cleaners and Firemen, a:s 
well as against the claims of the 
'union that all grades of Enginemen 
(including Electric, Motormen) should 
proceed to the top rate by periodi-
cal increases, the Departmental con-
tention beinc, that a special class, 
should be rétained for Drivers en-
gaged in express and country pass-
enger train service. 

Mr. Harry Janes, -who since his 
retirement from the position of Spe-
cial Train Running Officer. has be-
come a resident of Tasmania., gave 
!evidence on behalf of the Union re-
she/ling its claim for periodical in-
crea.s.es  to -be applied without limita-
tion. 

N1r. W. H. ,Tones, Metropolitan Lo-
comotive Superintendent. g,ave evi-
dence for the Department respecting 
Drivers and Firemen's duties. and 
Mr. T. Elder, D.R.S.I. for South-East-
ern District. on the same subject. 
Mr. A.E. Smith. Chief Mechanical En-

gineer ,attended. and gave evidence 
for the Department respecting the 
duties and responsibilities of Driv-
ers and Firemen. 

Mr. R. Balmer was present on be-
half of the Department when the 
Electric Motormen's duties and 
responsibilities were being enquired 
into And with Mr. Shea, Assistant-
Workshops Manager at •Tolimont6 
gave evidence on behalf of the De-
partment. 

Mr. P. J. Carolan was assisted by 
N1r. \ Dickenson during, the ..reater 
part of the hearing, and ae times 
there were as many as four Depart-
mental advisers present. 

The General Secretary, Mr. A. S. 
Drakeforcl. -vvas assisted throughout 
by Vice-President Mr. IV. T. Clark, 
and as occasion required, by others 
already mentioned on behalf of the 
Union. 

The hearing, of the claim com-
menced on Monday. December 12th, 
and it was hoped that the taking' of 
evidence would have been completed 
by the time the Board adjourned on 
Friday, 23rd December, but that hope 
iva,s not realised, despite the fact 
that 'nine whole sitting. days were 
given up to the case between the 
12th and 23rd December. 

The evidence respecting the Elec-
tric Motormen is almost completed, 
and there are the g.rades of Electric 
and Steam Chargemen. Hot Water 
Wash Out. Enginedrivers and Drivers 
and FiteMell, Motor Guard, yet to 
receive attention. 

This is the first occasion when Vic,- 
torian Eng,inemen have had the op-
portunity of having a case con-
sidered and dealt with by an inde-
pendent board. 

It should be borne in mind by 
members that the increases in rat,es 
of pay so far received are the result 
of the adding. on of the increa.see 
granted by the Railways Classifica-
tion I3oard to the basic wage of 2s. 
9d. and 1s. 9d. per day, and up to 
the present the service ha.s not had 
a classification made by an inde-
pendent authority. 

The ease for both sides has been 
presented with great keenness and 
has occupied the close attention of 
the Board throughout. 

At the close of the proceeding's 
mi December 23rd. the Board ad-
journed its sitting, till 1st February, 
and Mr. Drakeford, on behalf of the 
Union ,tendered to the Chairman and 
',Messrs. Griffith and K9ast. the De-. 
partméntal members, Messrs. Fogarty 
and Deveney, the representatives of 
the Unions. and to Mr. B. Kelly, 
the Secretary. and his staff, the com-
pliments of the season, and express-
ed the hope that the vacation would 
result in all :ioncerned returning. re-
freshed to „ace the heavy work 
which wouli' confront the Board next 
year. The Chairman, Judge Winne-
eke, recip..ocated the kindly feeling,s  

expressed. on behalf of the Board 
and the staff. 

The decision is awaited with keen 
interest throughout the State, but 
as there are a number of vi.rades ab-
out which evidence has yeCto be ten-
dered, it will be some time before 
the work of determining- the relative 
rates of pay throughout the service 
car; be completed. 

In view of the " kite-flying" 
which has been indulged in by a sec-tion of the daily press respecting 
allegedly threatened reductions of .Avages in the Railway Department. 
it- should be borne in mind by mem-
bers that the only authority for re-
ducing or increasing. wag,es of rail-
waymen is the Railways Classifica-
tion Board. and under the Act which 
created it. the Board's Award of 
13,s. 6d. per day basic wage, and the 
relative rates -which have been fixed 
by the Board adding. on the basic 
wage increases to all other grades 
operate for one year or longer until 
a variation has been made by it. 

No doubt the capitalistic press 
would like to create the necessary 
pyschology which would permit of a reduction being forced on the men 
without an .appeal to the Board),, and will use its columns for that' 
purpose. but while the papers have\ 
frequently exploited their great op-
portunities in that direction, they' 
must find 'cold comfort from 
the decisions of the Arbitration Court, 
which justify an application for fur-
ther increases rather than for a re-
duction. 

The capacity to resist attacks or 
',to conduct an offensive should the 
need arise depend largely upon the 
solidarity of the Unions whose for-
tune it may be to conduct •a cam-
paign, in the industrial arena. The 
watchword of our members should 
be vigilance and a strong determina-
tion to support those who are for 
the time being selected to conduct 
their affairs, regardless of the too 
often "inspired" voice of rumour,. 
the disintegratinv, influence of press-
created ideas, and the human weak-
ness tow-ards sacrificing principle for 
expediency where personal intere,sts 
are concerned. Seek your informa-
tion from official sources, and fa,ce 
the coming. year with the belier 
strong within you that 1922 will. t 
mean another year of progress for 
the A .-F.U.L.E. 
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MANAGERIAL NOTES. 
All communications to be ad-

dressed to the "Manager," care of 
..A.ssistant or Divisional Secretary, 
A.F.U.L.E., Tasmanian Government 
Railways, Launceston. Correspon- 
dents must attach their name and 
address, not necessarily for pub- 
lication. 
Literary contributions to be in the 

hands of the above not later than 
the first Saturday in each month. 
The Manager shall decline to for- 
ward for publication. any article that 
in his judgment will prove detrimen-
tal to the interests .of the Federation 
or respective Divisions. % 

CHRISTMAS. 
With the approach of the day of 

days that should signify to all Chris; 
tian people the hope and desire to 
bring about. where non-existing,,— 
"Peaee and Good will to all Men." 
does the thought of the average, 
worker turn to the fact of desolae 
tion and sorrow existing. in all Chris-
tian countries to more or less ex-
tent? 

Realities cannot, let overlooked., and 
th.e more unpleasant they be the 
more should the desire exist for the, 
removal of the cause that brings, 
into being such things as create, to. 
the minds of God's own creatures a, 
trae-estry of Christian feeling. 

In a land of natural resourcesi4 
peopled with Christian peeplee 
should the zenith. of Christian feeling, 
be- reaelted, but who. would dare to 
truthfully 'say "such is,. so?" 

No man can point his finger at his 
fellow human and reveal the cause., 
for when the enmity of class or any 
other war exists to the sorrow of 
the majority of the population, so 
does the duty of all point to one ob-
jective: "For -each and all to strive 
by organised effort to create the feel-
ing of true fellowship of man„ by 
the creabon of unpolluted justice and 
equality to all elas.ses of the commu-
nity." 

AS a body we strive for the right 
to live to the highest possible stan-
dard of %decency and comfort, for we 
belieVe by the nature of their sur-+ 
roundings are the thoughts of men's 
minds warped or enlarged respec, 
tively. 

How can a Jarman literally covered 
with mud ever hope to bring, for-
ward his best thoughts? A Elean 
and healthy body created by living 
and working in the best surroundings 
it is possible to create in the world's 
multitudinous callings, will finally 

4.;urely be reflected the mind, and  

when suell a Utopian fact is accom-
plished. then will the Star of Peace 
and Goodwill 'be shining. and Chris-
tianity come into its own. 

At this Christmas time we convey 
seasonal greetings to all, and look 
to mankind to brighten the future, 
and .so secure i.nto existence the 
teachings of the Prince of Peace. 

MONTHLY ifITS. 

Enquiry into Loco. and FG truckl 
on Dundas line on the 7th and 8th; 
in.stant, revealed, that/particular full-
e,st reetulation care is %essential for the 
protection of lives of enginemen 
such cases where special working, is 
deemed to be essential by a,dminis-; 
trative Officers. ' The enquiry fur-
ther revealed that no 'blame arid full-
est sympathy only could be placed 
to our injured members. The Union 
looks to the Commissioner and his. 
Officers for the fullest care of its-

, menibers' lives, and members' can co-
'operate with each other in this re-- 
spect by reporting all seeming unsafe. 
methods of expedient, working that 
come under their notice. 

Tlxpenses.—During the present 
week your Executive hope to g-et a 
d6finite aseerrance of prompt payment 
from the Commissioner, and are con-
fident. such will be. given in the most 
satisfactory manner in accord with 
Agreements. This' question has ex-
hausted the patience of Branches, 
and for such position created we 
have rio apologi.es on the Depart-
ment's behalf. Our policy is C071- 
stitutional method, and such will be 
tried in full by the Executive, and. 
should any failure have to bee re-
ported. then •will the final decision 
of any unusual procedure be as di-
rected by all members. 

Deputation. — Several matters of 
great impertance to members have 
been deferred consideration by 
the 	Commissioner 	by 	postpon- 
ment of deputation dates. 
Further representations for early date 
being made have been placed, when 
the subjects of Regulation Assurance 
Expenses and Allowances, settlement 
D. in C. at Stanley Driver  's, 
transfer expenses. tender first run-
ning. Excessive punishments of past 
month, will be discussed, with other 
/items. 

Other matters being dealt with are 
—CleanerS' promotion, St. Mary's 
'loin's. C. in C. at Devonport, damage 
to rocker bars, construction work 
overtime, turntables, circulars, water-
columus, coal Aoreman doing driver's 
duties. cleaners duties at ¡Hobart, 
pushieg trains, tunnel working- main 
line and general various facilities. 

Spare and time prevent a reasonab-
ly (romprellensive report or many spe-
cific items being dealt with herein. 
but the work and cases your Union 
is dealing wjth is a tribute to tee 
suecess of the Tasmanian Craft Un-
ion ,for our Affiliation comrades are 
equally active as witnessed. by de-
putation held on the 23rd ultimo, 
when the following- items were dealt 
with :— 

Association Reque.st.—That there 
be a Roeter for Annual Leave for 
Guard,s, the same a,s that _in - force 
for Stationmasters. 

Commis.sioner's Reply.—E'nquiries 
are now being made as to the practi-
cability of drawing up a Roster for 
the annual leave of Country Guards. 

Association Request. —That there 
he proper printed questions for ex-
amination in Rules and Regulations, 
and that they be graded accerding to 
the position of the employee under 
examination. 

Commissioner's Reply.--The Tra-
ffic Manager will instruct the Exam-
ining Officers that the Traffic, Staff 
are only to be examined in the Rules 
and R.egulations concerning- their own 
Branch, and such Rules and Regu-
lations of other Branches vehich in 
any way overla.p the Traffic Branch. 

Association Request.—That con-
sideration be given . to the case of 
a Lad Porter who wa,s formerly a 
Clerical .Porter, but who asked to 
he relieved from operating% and was 
trasferred to another etatianr 44 a lad 
Porter. 

Commissioner's Reply.—That the 
title of Lad Porter was being ap-
plied to all lads now joining, so that 
they may obtain experience in all 
Branches of Railway work both in-
side and outside. 

Association Requese—That the 
Porters in Launceston be worked in 
shifts, the same as at Ho.bag.t. 

Commissioner's Reply.—This mat- . 
ter to 'be discussed between the Tra-
ffic,: Manager and Representatives of 
your Association. This has been dis-
cussed and propesals placed before 
the T.M., who said that it could not 
be worked without increasing the 
staff, but that he would see what 
could be dene in., the way of short-
ening the present hours of eauty. 

A68ociation Request.—That the 
case. of a P. in C.• who was reduced 
for an errbr in train working, oe re-
opened for consideration. 

Commissioner's Reply.—Porter — 
to be eligible for re-a,ppointment as 
Porter in Charge :when vacancy 
(Jeerers. 

Assoeiatien Req.uest.--*That con-
eideration be given to the case of 
Guard --, who had a derailment 
at Little Hampton, and WAS fined, 
but who found out that the cause 
was through, the bolt earning, out 
when he turned the poirits, and not 
because lie did not turn them in a , 
proper manner. 

k.`,omurksioner's Reply.—The fine 
against Guard  to be remitted, 
and a warning- substituted. 

TASMANIAN DIVISION, 
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Association Request.—That a better 
light be provided in vans. 

Commissioner's Reply.—The Chief 
Mechanical Engine,er will be instruct-
ed to immediately look into the ques-
tion of van lights, with a view to 
improving same. 

Association Request.—That conside-
ration be given as to the amount of 
elerical work now performed, with a 
view to reducing same. 

'Commissioner- s Reply.—Enquiries 
are now bein, made with the ol.4ect 
of reducing thee clerical /work reqnired 
of Guards, by amalgamating some of 
the returns, if possible. 

Association Request. — Attention 
was drawn to the fact that guards 
stabling at Anti11 Ponds were only, 
paid 4s. for 40 hours away from 
home. 

Commissioner's Reply.—Draft cir-
cular has now been drawn up, advis-
ing the staff as to the new rate for 
expenses. This --will be issued as 
soon as the question of the date it 
is to operate from has been deter-
mine cl. 

Association Request.—That the 
Commissioner !clearly define what :was 
required of guards when they had an 
excessive amount of shunting to do 
at sidings With another train follow-
ing. 

Commissioner's Reply.—The Traffic 
Manager to arrangel as early as 
pc)ssible for the last of two or more 
goods trains to do the shunting., at 
sidings. Arrangements to be made' 
'to hold the second train should it be 
found necessary to shunt with the 
first. 

Association Request. — That the 
Department adopt a scheme to ensure 
that trucks over the g-auge will not. 
be  taken through the tunnel., and 
that, guards be not expected to de-
tect same on night trains. 

Commissioner s Reply.—A perma-
nent gauge with warning bells will 
be erected at Parattah. 

Association Request.—That the 
Circular recently issued to the traffic' 

, staff warning them that their pay 
4. will be stopped unless they notify 

the stationmaster that they are sick 
',,,before the thne they are :due ,on. duty, 
, it being pointed out that this would 
inflict hardship to early duty men. 

`'r•s 1Commis.ioner's Reply.—Cases in ' 	' 
which it is considered hardship h,as 

- been inflicted are entitled to be+ 
brought under notice. 

Association Request. — That the 
porters' room in Launceston be pro-
vided with a key so that it can be 
kept more private. 

Commissioner's Reply.—The Traf-
fic Manager will report as to the 
advisability of altering^ the position 
of the porters room. at Launceston so 
as to make it more private. A lock-
er -will be provided in the Carriage' 
Shed. 

Association Request.—That lava-
tory accommodation be provided 
for the use of the trafile staff in the 
Launceston yard. 

'Commissioner's Reply.—The traf- 

fic manager will enquire as to the 
best position for placing. lavatory ac- 
commodation in the Launceston yard. 

Association Request—That uni-
forms be supplied on the date that 
they are due, and not held back, the 
same as at present. Attention was 
also drawn to the quality of the ma-
terial now in use. 

Commissioner's Reply.—Matter of 
the supply of uniforms will be look-
ed into by the Traffic Manager. 

Association Request. — That the 
Department pay the Doctor's fee 
for attending Porter --, who wa,s 
injured when attending a gas gene-
rator. 

'Commissioner's Reply.—The De-
partment will pay half of Porter' 
— doctor's fee. 

Association Request. — That the 
hours of duty at St. Leonards being 
considered excessive for the porter, 
the old system of working week 
about be again reverted to. 

Commissioner's Reply.—If any 
complaint is made by the present 
porter at St. Leonards, the usual 
practice of working shifts about will 
be reverted to. 

'A ssociation Request.—That guards 
at Launceston be allowed more time 

to prepare their trains. 
Commissioner's Reply.—I am not, 

able to increase the time allowed 
for guards preparing trains. 

Association Request.—That an in-
spection be made of the room used 
by guards for sleeping purposes at 
Devonport ,it being considered damp. 

Commissioner's Reply.—Report to 
be obtained from the inspector as to 
the room at Devonport. 

Association Request. — That the 
traffic staff be granted the same 
-polo ouf sr onvoi innutre qunomy 

cal staff. 
Commissioner's Reply.—Request to 

'be considered when similar requests 
from other organisations are being, 
dealt with. 

Association Request. — That the 
practice of porters attending to hot 
boxes at Coriara be discontinued, 
it not being considered consistent 
with safe working for other than 
loco. men to deal with these. 

Commissioner'.s Reply.—The Traf-
fic Manager will consult with the 
Superintendent of Locomotive Run-
Ring in regard to the best method of 
dealing with hot boxes at country 
stations. 

Association Request. — That the 
complaint from Porter —, that an 
employee junior to him had been 
appointed a Ldg. Porter, be given 
consideration. 

Commissioner's Reply.—Porter — 
will be eligible for first vacancy for 
ldg. porter provided he is qualified. 
It was explained that owing tò Por-
ter   being absent on active ser-
vice he was not qualified to take the 
position when the appointment was 
made. 

E.M,C. 18/12/21. 

LISTEN ! 

Sum Assured payable with profits 
at age 60 pi' ¡at previous death, 

k2) The full sum assured is payable 
in event of the Life Assured be-
coming. permanently disabled by 
Accident, by the loss Within 30 
clays of the Accident of twoi 
limbs or two eyes, or one limb 
and one eye. 

(3) In the event of the loss within 
30 'clays of the ac,cident of one 
limb or one eye, the L.C.A. will 
immediately pay- one-half of the 
Sum Assured. 

(1) Payment of accident benefits, as 
above, would not affect the Pol-
icy as regards theofayment in 
full of the sum assured at age 
60 or at previous death, WITH 
FULL 'PROFITS. 

(5) IN ADDITION, the fees usually 
paid for Hospital Treatment, not 
exceeding £1 per week. and not 
exceeding in all one-tenth 'of the 
Sum Assured, will be defrayed 
by the Company- in any case 
(approved by the Company's 
Medical Officer) of a Policy-hol-
der seeking and ,receiving treat-
ment in any Public Hospital in 
Australia (except those reserved 
for Consumptives or the Insane). 

WE GIVE YOU MORE & 
CHARGE LESS FOR IT. 

CHAS. G. -WATSON, Gen. Manager. 

E. HENDERSON, Chief Field Insp'r. 

A. AUBREY, Secretary. 

Head Offim: 31 Queen St., MO). 

STOP ! 	LOOK ! ! ,LISTEN ! ! ! 

Are You About to be Made 
Permanent 

Railway Employees ? 

the Eift Insurance Company 
of Bustralia Eimited. 

the "E.C..11." 
Gives Greater Benefits in Its 

" Special Railway 
Employees' Policy." 

Than can be obtained elsewhere 

STOP ! 

1,00K! what you receive all in one Policy for the cheapest premium on the market. 

(I ) 
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VICTORIAN DIVISION.1 

Executive Report to Grand 
Council. 

Nbte.—This portion of the Execu- 
tive Report to Grand Couucil 
should have preceded that part 
published in la,st issue. but was 
inadvertently overlooked.—Ed. 
There is one thing which remains 

however, which has yet to be re-
moved, and that is the question of 
the embargo which exists with re-
spect to our right to affiliate with 
the Trades Hall Council or other out-
side industrial .and political bodies, 
vv-hich must always act as a restric-
tion of our industrial and political 
rights which is undeserved. 

Signs are not wanting, however, 
that the objections are not as strong 
to-day as once was the case, and 
it is also fairly certain that the 
matter is one, which. has now awak-
ened the interest of outside unions 
as well as ourselves. and during Con-
ference an aspect of the matter will 
be 'dealt with by a representative 
of the movement. 

The policy of seeking publicity for 
the ventilation of injustice has been 
followed out both in the Press and 
in Parliament, and while it is not, 
possible to secure the amount of 
space required to do justice to mat-
ters which should be brought under 
the notice of the public in order 
that it should be made acquainted 
with the workers' point of view, 
both avenues of publicity have been 
effectively used to secure a better 
recognition of our rights in recent 
months. 

The suceessful creation' of a chain 
ef Labor dailies would, however, give 
the opportunity for the workers' side 
of the case to be fully stated and 
clearly understood, and if used wise-
ly for the purpose of educating the 
people as to the real aims and am-
bitions of Labor, should prove an 
immense factor in the upliftment of 
the masses, provided a policy is 
laid down and advocated which is in 
keeping with the true aspirations 
of Australia's virile men and women 
of the Working classes. 

Considerable interest has been 
taken both by the opponents and 
supporters of Labor in the changes 
whic.h it has been proposed should 
be made in its policy and platforms 
during the past twelve months, and 
the criticism has been both frequent 
and free, and not always enlight-
ened. 

The desire for a change from the 
old state of affairs is strong wfthin 
the breasts of the majority of the 
people, the main difference of opin-
ion being centered round the means 
to be used. Various radical changes  

are proposed and effort-4 will be made 
to have them applied,f and the suc-
cess or otherwise of the plans for 
the future will depend to a very 
great extent upen the wisdom and 
judgment with -which they are 
handled by those charged with 
that responsibility. 

Experience has shown that it is 
useless to expect that the workers 
of A.ustralia will be forced by any 
set of leaders, of whatever type, ,to 
swallow, something which will force 
them to act upon principles with 
which they are not in accord, and 
it is fairly certain that any proposed 
changes, of an extreme character will 
have to undergo modification in their 
application if success is to be 
achieved in the realisation of ideals 
as was done in the past. 

Since the award of the Board has 
been given on working conditions, 
many grievances have arisen which 
might have been avoided by more 
reasonable administration. 

When the decision was reached 
by the Department that as far as 
possible local matters would be dealt 
with by mean,s of conferences be-
tween officers of the Department and 
representatives of the Union, it was 
generally thought that things would 
work much more smoothly, and that 
the time of the administrative offi-
cers and the Executive would be 
saved thereby. For a time there was 
an improvement, but it was not of 
a permanent character, and in many 
of the country branches it has been 
foimd that very little effort is be-
ing made on the Departmental side 
to produce the better relations which 
are without doubt possible if the 
spirit which was originally behind 
the creation of the local conference 
idea is more closely adhered to 

Local conditions which had bee,n 
fixed up on a basis, which, while 
not altogether satisfactory to the 
men, were nevertheless the best that 
could be obtained by the Union for 
its members in many places, have 
been altered without notice, appar-
ently on the recommendation of an 
officer who seems to be more im-
bued with a desire to make things 
inconvenient for the enginemen than 
to continue to obtain from them the 
co-operation which the Ceinmissioners 
have asked for, and received from 
the members of the Ulli011 with a 
willing spirit. 

The right of the employees to have 
some say in the fixation of the con-
ditions under which their work will 
be performed is being acknowledged 
all the world , over by those who 
claim to have any close knowledge 
of modern industrial practice, but 
it is evident that in the Rolling 
Stock Branch there are officials in 
a, position to help in the ereation of 
a better state of affairs who have not 
yet realised the necessity for taking 
into serious consideration the views 
and interests of the rank and file, 
and who prefer to encourage a dis-
turbance, and then take the credit  

for as,sisting to allay it, than to 
prevent its arising in the first place. 

As a consequence, the hoped for 
diminution of work and correspon-
dence has not materialised, and the 
amount of time taken up in making 
representations to the Head Office 
3,nd in dealing with grievances both 
of a general and personal character, 
is greater to-day than at any time 
in the career of the organisation, 
and there does not appear to be 
any real hope of a decrease until 
a grievance board, with equal rep-
resentation for enginemen and the 
Department, with a mutually ap-
pointed chairman, is created. 

There would be a definite saving 
if such a board were created, both 
for the Department and the 'Union, 
3.s a great deal of time of officers 
drawing- fairly large salaries is taken 
ulco arid the representatives of the 
Union a,re continually bringing mat-
ters which require attention under 
their notice. A great deal of clerical 
work is involved in the settlement of 
these matters for both sides, par-
ticularly for the Department, and 
practically all of this could be saved 
by the adoption of a. commonsense 
and proved method of dealing with 
these matters, which would with-
out doubt give more satisfactory re-
sults. 

The Commissioners' definite refusal 
to grant the request made by your 
Executive for the appointment of a 
grievance board on the lines sug-
gested, c,omes as a disappointment, 
particularly at a time when there 
is a cry for economy-, which we feel 
sure would be realised both in time 
and money if this modern method 
of securing industrial co-operation and 
saving expense had received more 
favorable consideration. 

Owing to the very mild weather 
which has been experienced through-
out the State the busy season has 
been late in arriving. but there 
should be full time employment for 
all now, and if "rush" tactics are 
avoided, there should not be any 
need for short time being -■;vorked 
at all during. 1922. 

—o-- 

Help to increase the circulation of 
the "Footplate" for 1922 by intro-
ducing- one subscriber to your Branch 
Secretary. Two shillings per annum 
will bring it to you, post free. 

..A "record" season need not mean 
record hours on duty. We all want 
to see the railways earning record, 
revenue, but it is better earned whan 
it is earned steadily. 

—o-- 

The addresses of the Secretaries of 
Branches thrdughout the State are 
published in another column for the 
information of members. 
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QUESTION BOX. 
W.O.--Is the following. a correct 

list of exceptions to the Rule that 
starting .signals must not be pa,ssed 
at danger? (1) Under Special In-
structions; (2) When defective; (3) 
Shunting purposes; (4) Pilot work-
ing; (5) Second train to assist dis-
abled train; (6) Failure of signal-. 
ling apparatus; (7) First morning' 
train. when sig,nalman is not in at-
tendance at the Box in advance. 

Answer.—Yes; it is correct; but 
note that exceptions Nos. 5, 6, and 7 
are only applicable to a Lock and 
Block section or a Track Circulat-
ed section. 

If a truck became derailed in the 
section would it be necessary ttoi 
obtain the services of a Train Ex-
aminer to gauge the wheels before 
proceeding? 

Answer.—No; the driver should 
gauge the wheels, examine the 
axle-boxes, W. guards, and springs, 
and take the necessary steps to clear 
the section. Then, if the vehicle is 
loaded with "perishables," and the 
driver considers it fit to run, he may 
take it on to its destinacron. But if 
it contains ordinary loading, he must 
put it off and "Red Card" it at Oa 
first station. pending. examination by 
a Train Examiner. When a "perish-
able" truck is taken on the driver 
should feel the axle-boxes at inter-
vals, in citA.ci the' brasses have sh,ifted. 

+When the Ordinary Triple Valve is 
applied in emergency does the air flow 
from the Auxiliary Reservoir through 
an Emergency Port in the Slide' 
Valve to the Brake Cylinder? 

Answer.—The air flosvs through, the 
same port in the valve seat as it 
did in "service application," but 
since this Port is now completely 
uncovered by the slide valve, the 
flow of air is no longer restrietedi 
by the Graduating Valve. 

What is the cause of Head Lamps 
not, keeping alight? 

Answer.—Undoubtedly one of the 
causes is the practice of leaving the 
lamp doors open. This allows rain, 
smoke-box ashes. and dirt to get into 
the 'fonts. 

What is the correct height above 
the rail for cow-catchers? 

Answer.—The same as the engine 
brake piston travel. yiz. two and a 
half to four inches. 

Visitors to the Loco. Hall during 
November were Mr. J. T. Foley, 
General Vice President of the W.A. 
Division; Mr. J. W, Bradbury, the 
President of the S.A. Division; Mr. 
F. Best. President of the Tasmanian 
Division, and Mr. J. Kearney, Sec-
retary of the Hobart Branch of the 
"Tassy" Division. All of these com-
rades were delegates to the Federal 
Conference, who were *extended a 
hearty welcome to Victoria, and they 
viewed with interest and appreciation 
the evidence of progress shown in 
Victoria in our Temple of Labor. 

CENTRAL BRANCH SELF- 
DENIAL FUND. 

ANNUAL REPORT FOR 1921. 

In this issue we are glad. to be 
able to publish particulars of the 
work of the Central Branch Self-
Denial Fuad for the year 1921, which 
shows that the Fund has had an-
other satisfactory year. 

The total revenue received for 1921 
amounted to X1042 Os. 6d., all but 
a ,ver small amount being for con-
tributions. 

The total amounts disbursed to 
members MI the Sick Fund amount-
ed to g631 118. 8d., and by means of 
allowances to relatives of deceased 
inemhers. ,,£105. making a total of 
.£.736 1 1s. 8d. 

The total amount of expenditure 
on the management of the Fund 
worked out at less than 10 per cent. 
of the whole amount collected', includ-
ed, ha this being', printing, stamps, 
stationery, salary and commission,; 
a result of which the Secretary,. 
Comrade S. amseti and1 the President 
Mr. W. Purvis and the Committee 
must feel justly proud. 

There is a substantial sum in hand 
to ineet all contingencies, and, given 
the support that it is entitled to re-
ceive, the S.D.W. should go on its 
successful course of pra,ctical self-
help with undiminished vigor during 
1922. 

What it has accomplished in re-
stricting the use of the "bag," 
which was once the regular pay-day 
terror. will perhaps not be fully ap-
preciated by the younger members, 
but there should not be hesitation 
on their part to lend strength to 
themselves, and its membership, by 
joining up at once if they have not 
already done so. 

As an example of the beneficial 
activitie of the Fund, the report. 
states that three members were on 
the fund foe the whole twelve 
months, three for a period of seven 
months, twenty were on the sick list 
froin six to twelve weeks, fourteen 
from four to five weeks, and eighty-
eight from one to three xeeks, 

The "Footplate" tenders its con-
gratulations to all those associated 
with the suc,cessful results achiev-
ed. and , its best wishes for another 
successful year. A statement of re-
ceipts and expenditure ,with the 
balance sheet are on view to finan-
cial members at the Union Head Of-
fice. Loco. Hall, 

Early Days of the Victorian 
Railways. 

(By Georg.e Brown.). 
The next advance made twa.s that or 

the putting on of cast-iron brake 
blocks on the engine wheels, worked 
as a hand-brake The drivers had 
been asking for years to get a brake 
on the engine wheels, but were in-
variably informed that it would in-
jure the machinery of the engine. 
I often thought how foori.sh this idea 
was. It was merely theory, which 
practice soon disproved. I have often 
thought when I have been .on an 
engine reversed the engine wheels 
skidding, the outside rods not revolv-
ing. the strain on them must have 
been great, I have seen them bent 
out like an elbow. The packing 
burned out of the stuffinig boxes 
through the hot air passing through 
the tubes and down the blast pipe 
from the fire-box. that it was foolish 
not to have brakes on the engine 
wheels. After I left the Beechworth 
line and was running from Benalla. 
I hapneneci to be in the shed one day 
when Mr. Meikle, loco. superintendent. 
paid a visit, and I asked him if he 
would allow me to have cast-iron 
brake blocks on the tepder of my 
engine instead of wood. I pointed 
out it would be no expense, as I had 
measured the hangers on the Beech-
worth engines and those on my 
engine, and they were the same. 
He said that he regretted to inforra 
me that the ca.st iron blocks had been 
condemned by an engineer who ought 
to know. He said that the reason 
given was that the east iron wore 
away the tyres of the wheels. I 
told him that I did not believe it 
from my experience on the Beech-
worth, and that it would be a great 
saving of the tyres. as the cast iron 
held better and did not skid the 
wheels so much as wooden blocks. 
Holes were cut in the tyres, ana 
they had to be put in the lathe very 
often and turned up to the depth of 
the hole. However, some time after-
wards I saw engines sent out with' 
iron blocks which were soon proved 
to be too hard, and the east-iron 
blocks were reverted to. From then 
on they commenced to put brakes on 
the engines as well as on the tenders, 
which made a wonderful difference to 
our safety in rut-min.'. In conversa-
tion with some of the young engine-
men. they say it is quite evident 
we did not know much in those days. 
But I venture to affirm that if they 
live to be as otd as I am the young 
men at that time will say the sa,me 
about them. I have fired on old No. 
1 and have seen electric trains run-
ning. I am sure when they are over 
70 years of age they will see such 
advancement. They will be surprised 
that they could not see that at the 
present time. An engineman's life is 
a continual school of learning, and a 
very hard school at that. 
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—0— 
The General Officers and Execu-

tive take this opportunity of extend-
ing to members throughout the State 
New Year's Greetings. _0_ 

In wishing- one and all a prosper-
ous year in 1922 they de not fail te 
recognise that there are difficult 
times ahead, but they believe that. 
w-ith courage and energy which arises 
from a feeling of solidarity, it can 
face them with the confidence which 
wins snecess. 

Make up your minds that this yew 
you will try and improve your work-
ing conditions by adhering to the 
bill:on principles. 

There is much to strive for, and 
in its accomplishment there is noth-
ing like the force of 'example. 

Every man with locomotive run-
ning experience knows that) it is not 
possible to work to an eight-hour 
basis every day, but at a strenuous 
and responsible calling like ours 
eight hours should be the maximum: 
rather than the minimum towards 
which we should work. _0_— 

At the final meeting of the Execu-
tive for 1921 the President (Mr. J. 
Gault) took the opportunity of con-
gratulating. on behalf of his fellow 
General Officers and the members 
of the, Executive Comrade B. Deve-
ney on his election to the position 
of Alderman for Hopetoun Ward in 
the Melbourne City Council, and ex-
pressed the hope that he would live 
long! to fill the position with credit 
to himself. the Labor Movement, and 
this Union. 

—o— 
The election of Councillor B. Deve-

ney to the position of Alderman in 
the Melbourne City Council consti-
tutes a ree,ord. He has reached that 
position in two years, and while he 
wa.s the see,ond Labor representative 
in t,he City Council. is the first to 
reach the position of Labor Alder-
man. 

—o— 
Read the report of the Loco. Self-

Denial Fund for 1921, and if you are 
not already a member, join up. The 
fund is an object lesson in self-help 
and helping, others at the same time. 

—o-- 
If railway transport is to be used, 

a.s a, means of tushing wheat to the, 
seaboard after it has been purchased, 
from the farmers in order to swell 
the profit of the "financiers," then 
those engaged in rushing, it. who 
have to work long hours for a few. 
months and then work short time for 
the remainder of the year, should be 
paid on the higher remunerative 
scale which is given to those follow-
ing "seasonal" occupatioas, 1 

Long hours and big pay means 
paying the piper another day. 

—o-- 
Members who are temporarily 

awa.y from their 'Branches are re-
quested to keep in touch with their 
respective secretaries, so that arran-
gements can be made for their ac-
counts to be forwarded to them. 
Members are responsible for keeping 
themselves fluancial at all times, and 
should make every effort to comply 
with the rules. _0._ 

Several of the country Branches 
have re-elected their Branch; Chair-
men of 1921 to fill the position for 
l 922. 

This position applies to Seymour 
and Geelong. where Comrades H. 
Green and A. Myers again fill the 
position, while in Benalla and Sto-
well. Messrs. P. ,Corboy and C. H. 
Smith have exch,anged the positions 
previously held by them of Branch 
Secretary for Branch Chairman. 

—o— 
At Stowell and Wonthaggi, 

Messrs. J. A. Rowlands and NV. 
Stibbs take up the position of Braneh 
Secretary again, after a spell away 
from office. 

—o— 
To all our 'old Branch Officers' "The: 

Footplate" extends its appreciation 
and thanks for valuable services ren-
dered, and to the new- ones a hearty 
welcome into the sphere of Union 
ac,tivities. and a successful term of 
office to them all. 

—o— 
Overtinie is the curse which pre-

vents promotion, keeps down wages, 
builds up sickness, and destroys the 
moral fibre of the individual. 

—o— 
n, should be abolished. and it can 

be diminished. Do your best to dim-
inish it during 1922. 

The 'Sedretary of our Seymour-
Branch. Comrade W. P, Reid, ha 
had the misfortune to lose the sight-
of one of his eyes, and as a conse-
quence has been reduced from/his 
position of enginedriver at the max-
imum of the General Class to that of 
a laborer. The news has caused 
general regret amongst his many! 
comrades, among whom "Bill' is de-
servedly popular. 

His work as Secretary of the Sey-
mour Branch has been highly credit-
able. it being- one of the best in the 
State from all standpoints. In ex-
tending its sympathy to our comrade 
the "Footplate" expresses the hope 
of all who know him that the dam-
age will prove only of a temporary 
nature, and that he will eventually 
have the sight of the eye fully re-
stored. 

—o— 
Don't work overtime for the sake 

of the money it bring,s. The life of 
a locomotive engiueman is essentially 
an irregular one, but its irregularity 
can be minimised. Remember that  

all rush and little rest robs your 
lire or a lot of its zest. 

The branch chairmen elected for 
1922 for the remainder of the 
branches are:—Ararat, Mr. A. Arb-
laster; Ballarat, Mr. W. Bruhn; 
Bendigo, Mr. W. Furlong; Korum-
'burro, Mr. E. Lear; Maryborough, 
Mr. A. McVeig,h; Tra,ralgon, Mr. G. 
Killworth; Wonthaggi, Mr. J. Har-
greaves; while Mr. A. A. Pout occu-
pies the position of Central Branch 
chairman after having filled the posi-
tion of actin,g chairman for a period 
of nearly six months. Particulars 
from Dimboola are yet to come to 
hand. 

OBITUARY. _0_ 
Members throughout the State will 

learn with very grea,t regret of a, 
very sad double bereavement which 
has been suffered by our Central 
Branch Secretary and esteemed Com-
rade Harry Higgs. He had been re-
ceiving the cone-ratulations of many 
friends and felrow members on the 
birth, on the 11th December, of a 
daughter. when he was called away 
from 'Melbourne owing to the death 
as the, result of an accident of a 
younger brother, Frank Higgs, aged 
i9 years, who, while proceeding- to 
Bright on the 15tk, Dec., was killed 
owing to falling- between a moving 
train and the platform at the Wan-
garatta Railway Station. 

To this regrettable fatality was 
added a further misfortune by the 
dehth of Mrs. Higgs on 21st Decem-
ber. after a s hort illness. The loss 
of a wife' and brother in such a. 
short space of time is indeed a heavy 
blow, and the sympathy of his many 
fellow members is extended to our 
comrade. The Executive was repre-
sented at the funeral. which, took 
place on 22nd Decembec at Fawkner 
Cemetery. by the Treasurer (Mr. W. 
C. H. Collins) and Messrs. S. Sam-
son. T. Smith, Ellison, and W. 
Friend, and the Central Bt-anch by 
the Chairman, Mr. A.,' Pout, besides 
many other prominent Members. It 
is difficult to convey in a notice of 
this kind the feeling,s ef regret, 
condolence and sympathy which are 
being widely expressed; but to our 
comrade and the members of his 
family are conveyed the sympathetic 
feeliegs of his fellow officers of the 
Union and his many comrades of the 
A.F.U.L.E. in this and other States, 
to whom the news ha,s come as a 
shoek,,, in the hope that it will help 
in some measure to alleviate the 
blow. 
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